
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

DECEMBER 21, 2020
6:45 PM

INVOCATION - Commissioner Charles Evans, Chairman

PLEDGE OF ALLEGIANCE -

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. COVID-19 Update by Dr. Jennifer Green, Cumberland County Public Health Director

3. CONSENT AGENDA

A. Approval of December 7, 2020 Special Meeting Minutes

B. Approval of Proclamation Recognizing Kiwanis Club of Fayetteville's 100th Year

C. Approval of Destruction of Tax Administration Records

D. Approval to Pay Prior Year Invoices

E. Approval of Sole Source Exception for Purchase of WatchGuard Video, Inc. Cameras

F. Approval of Declaration of Surplus Equipment for Wilkes Road Treatment and
Processing Facility

G. Approval of Budget Ordinance Amendments for the December 21, 2020 Board of
Commissioner's Agenda

H. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Options for Renovating the Board of Commissioners' Meeting Room Due to
COVID-19

2. Broadcasting All Board of County Commissioner Meetings

3. Supplemental Pay for Board of Election Members

4. Emergency Watershed Protection (EWP) Program Application for Federal
Assistance SF-424 Revision to Increase Grant Award and Associated Budget
Ordinance Amendment #B210057

5. Fiscal Year 2020-2021 CARES Act Funding for the Cumberland County
Community Transportation Program and the Associated Budget Ordinance
Amendment # B211066

6. Statement of Work and Communications Equipment and Services Agreement for



Eleven Motorola MCC7500 Dispatch Consoles for 500 Executive Place

7. Additional Qualification-Based Selection Lists for Professional Engineering and
Design Services

8. Community Development Funding Agreement with the Cumberland County
Department of Public Health for Health Services in Response to the COVID-19
Pandemic

9. Community Development Funding Agreement with Fayetteville Urban Ministry,
Inc. for Housing Stabilization Assistance Services

10. Community Development Funding Agreement with Family Endeavors, Inc. for
Housing Stabilization Assistance Services

11. Community Development Funding Agreement with Hillside - FMHA, LLC for
Installation of New HVAC Units

12. Alliance Health Update on Provision of Behavioral Health Services

4. PUBLIC HEARINGS

Uncontested Rezoning Cases

A. Case P20-43

B. Case P20-52

Other Public Hearings

C. Hold a Public Hearing and Adopt the Resolution Authorizing the Filing of an
Application for Approval of an Installment Financing Contract Authorized by NCGS
§160A-20, Making Certain Findings Required by NCGS §159-151

D. Public Hearing and Consideration of Renaming Fourmarren Road to Copperhead
Road – Case No. SN-0472

5. ITEMS OF BUSINESS

A. Consideration of Designation of Voting Delegate and Alternate Voting Delegate for the
NCACC's 2021 Legislative Goals Virtual Conference

6. NOMINATIONS

A. Civic Center Commission (1 Vacancy)

B. Mid-Carolina Aging Advisory Council (1 Vacancy)

C. Cumberland County Home and Community Care Block Grant Committee (8
Vacancies)

7. APPOINTMENTS

A. Board of Adjustment (1 Vacancy)

B. Transportation Advisory Board (7 Vacancies)

C. Cumberland County Juvenile Crime Prevention Council

8. CLOSED SESSION:



A. Attorney-Client Matter(s) Pursuant to NCGS 143.318.11(a)(3)

ADJOURN

WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP OF
THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON
FAYETTEVILLE/CUMBERLAND EDUCATIONAL TV (FCETV),  SPECTRUM
CHANNEL 5.

IT WILL BE REBROADCAST ON WEDNESDAY, DECEMBER 23, AT 7:00 PM
AND FRIDAY, DECEMBER 25, AT 10:30 AM.

REGULAR BOARD MEETINGS:

January 4, 2021 (Monday) - 9:00 AM
January 19, 2021 (Tuesday) - 6:45 PM



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 12/21/2020

SUBJECT: APPROVAL OF PROCLAMATION RECOGNIZING KIWANIS CLUB OF
FAYETTEVILLE'S 100TH YEAR

BACKGROUND

Request was received for a proclamation recognizing the Kiwanis Club of Fayetteville's 100th year and
honoring its members for their contributions to the betterment of life in our Cumberland County Community.

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of the proclamation.

ATTACHMENTS:
Description Type
Proclamation Recognizing Kiwanis Club of Fayetteville's 100th Year Backup Material



 
COUNTY OF CUMBERLAND                                                   NORTH CAROLINA 

Proclamation 
Recognizing Kiwanis Club of Fayetteville’s 100th Year 

 
WHEREAS, the Kiwanis Club of Fayetteville has a rich and storied 100 Year Tradition of 
providing for the children of Cumberland County. Kiwanis is a global organization of 
volunteers dedicated to changing the world, one child and one community at the time; and 
 
WHEREAS, in addition to improving lives, Kiwanis Club members promote the development 
of community leaders, positive role models, intercultural understanding and cooperation, 
opportunities for fellowship, personal growth, professional development and community 
service; and 
 
WHEREAS, the Kiwanis Club of Fayetteville has a unique partnership with the Cumberland 
County Schools with the Reading is Fun Committee reading and supplying books to the 
Kindergarten and Head Start children multiple times a year, sponsors Key Clubs in six 
Cumberland County high schools, sponsors Builders Clubs in two Cumberland County 
middle schools as well as the Aktion Club for adults living with disabilities.  Each of these 
clubs continues the Kiwanis tradition of service projects and community service activities; 
and  
 
WHEREAS, the Kiwanis Club of Fayetteville has the world’s largest Terrific Kids Program 
that promotes self-esteem by encouraging and then rewarding good behavior. The Kiwanians 
work closely with teachers who select a Terrific Kid twice a month; and  
 
WHEREAS, the service provided by the Kiwanis Club of Fayetteville will continue to have a 
positive impact on our community and citizens; and 
 
WHEREAS, the Kiwanis Club of Fayetteville is acting as a partner with Fayetteville-
Cumberland County Parks and Recreation to make significant improvements to Honeycutt 
Park located at the Kiwanis Recreation Center; and 
 
WHEREAS, the Kiwanis Club of Fayetteville was chartered on December 1, 1920 and 100 
years later is one of 7,700 clubs in 80 countries celebrating 100 years in Cumberland County. 
 
NOW, THEREFORE, We, the Cumberland County Board of Commissioners, do hereby 
recognize the Kiwanis Club of Fayetteville’s 100 years of meaningful and invaluable service 
and honor its members for their contributions to the betterment of life in our Cumberland 
County Community.   
 
 Adopted this 21st day of December 2020.  

     _____________________________________ 
             Charles E. Evans, Chairman 
             Cumberland County Board of Commissioners 



OFFICE OF THE TAX ADMINISTRATOR

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JOSEPH R. UTLEY, JR. TAX ADMINISTRATOR

DATE: 12/7/2020

SUBJECT: APPROVAL OF DESTRUCTION OF TAX ADMINISTRATION RECORDS

BACKGROUND

Pursuant to a resolution adopted by the Board of Commissioners on February 4,1985,authorization is
requested to destroy the following records from the Tax Administration Departments:

           
2010 Personal Abstracts        
2014-2017 Daily Cashier Tax receipt work
2008-2009 Business Personal Property Deletes
2016-2017 Motor Vehicle and Property Tax Monthly Reports for Municipalities
2015-2017 Motor Vehicle Adjustments
2009-2010 Motor Vehicle Scrolls
2010 Pet Listings
2009 Property record cards
 

          
The destruction of these records is in accordance with the current Records Retention and Disposition
Schedule and all approved Amendments as issued by the North Carolina Division of Archives and
History, and adopted by the Board of Commissioners.

RECOMMENDATION / PROPOSED ACTION

Approval of destruction of the records per the records retention schedule.



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS

DATE: 12/9/2020

SUBJECT: APPROVAL TO PAY PRIOR YEAR INVOICES

BACKGROUND

There is a period of time after June 30th of the fiscal year-end in which transactions of the prior fiscal year will
continue to be processed (typically until the third week in August).  After that cutoff date has passed, a
department may still receive a vendor invoice that is payable for services rendered or goods received in the
prior fiscal year.  When that occurs, approval by the Board of Commissioners is required for payment.  The
following Departmental invoices meet that criteria:
 
Workforce Development
Vendor:  Fayetteville Technical Community College
Services rendered or goods received: May 2019- May 2020
Total Amount:  $57,978.26
 
Workforce Development
Vendor:  Castle Uniform Company
Goods received:  June 2019-March 2020
Total Amount:  $655.57
 
Workforce Development
Vendor:  Cumberland County Health Department
Services rendered:  February 2020
Total Amount:  $309.00
 
Workforce Development
Vendor:  Nextcare Urgent Care
Services rendered:  February 2020-March 2020



Total Amount: $345.00
 
Workforce Development
Vendor:  Red Wing Shoes
Goods received:  February 2020-April 2020
Total Amount:  $1,241.57
 
Workforce Development
Vendor:  Sandhills Community College
Services rendered:  January 2020-May 2020
Total Amount:  $843.00
 
Staff have verified these invoices have not been paid.  There are sufficient funds within the fiscal year 2021
departmental budget to cover these expenses.
 
 
 

RECOMMENDATION / PROPOSED ACTION

Management is requesting the approval to pay prior year invoices for Workforce Development totaling
$61,372.40. 

ATTACHMENTS:
Description Type
Prior Year Invoice Backup Material





FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA BULLARD, PURCHASING MANAGER

DATE: 11/23/2020

SUBJECT: APPROVAL OF SOLE SOURCE EXCEPTION FOR PURCHASE OF
WATCHGUARD VIDEO, INC. CAMERAS

BACKGROUND

Funds of $661,050 were approved in the Sheriff's Office fiscal year 2021 budget for the purchase of nine
new vehicles and required up-fit. The up-fit includes the camera system. Currently WatchGuard Video
Inc. cameras are installed in all Sheriff's Office vehicles.
 
Applications to access and download the recordings from the cameras were created specifically for the
WatchGuard Video, Inc. camera system. Using the same system for all vehicles is necessary to ensure
compatibility and standardization. The vendor has provided a quote in the amount of $49,139.48.
 

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statue 143-129 (e) (6) (iii), as standardization and compatibility are the overriding considerations.

ATTACHMENTS:
Description Type
Supporting Documentation Backup Material











SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, PE, SOLID WASTE DIRECTOR

DATE: 12/21/2020

SUBJECT: APPROVAL OF DECLARATION OF SURPLUS EQUIPMENT FOR
WILKES ROAD TREATMENT AND PROCESSING FACILITY

BACKGROUND

The Solid Waste Department operates the Wilkes Road Treatment and Processing Facility at 771 Wilkes
Road.  The facility processes yard waste, land clearing debris, and clean wood into boiler fuel and compost. 
There are several pieces of equipment that have been replaced with newer pieces of equipment or that are no
longer needed.  We request that this equipment be declared as surplus equipment.  These items will be sold on
GovDeals. The equipment includes the following:
 
 
Equipment No. Description Estimated Value
65 US Army Truck, 6X6, 5 ton $5,000
127 D7G Bulldozer $5,000
324 McCloskey Trommel Screen Scrap value
25 International Dump Truck $10,000
137A CAT D7F Bulldozer $25,000
130 CAT D300 Haul Truck $10,000
129 CAT 322B Excavator $20,000
107 Motor Grader $10,000
119 CAT 963C Tracked Loader $25,000
S-3 Extec Screen $40,000
125 Morbark 1400 Tub Grinder $50,000
215 Lowboy, Gooseneck Trailer $15,000
123 Powerscreen Trommel Screen Scrap value



RECOMMENDATION / PROPOSED ACTION

The Solid Waste Director and County Management recommend that the the equipment listed above be
declared as surplus property and approved by the Board of Commissioners' at their December 21, 2020
meeting.
 

ATTACHMENTS:
Description Type
Wilkes Road Equipment Surplus Backup Material
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  Wilkes Road Surplus Equipment 

 

Wilkes Road Surplus Equipment       12.21.20 

 

 

Equipment Number:  65  

Equipment Description:  US Army Truck, 6 x 6, 5 ton 

Condition:   Inoperable 
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  127  

Equipment Description:  D7G Bulldozer 

Condition:   Inoperable  
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  324  

Equipment Description:  McCloskey Trommel Screen 

Condition:   Inoperable  
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  25  

Equipment Description:  International Dump Truck 

Condition:   Operable.  Rust in the front of the bed. 
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  137A  

Equipment Description:  CAT D7F Bulldozer 

Condition:   Inoperable  
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  130  

Equipment Description:  CAT D300 Haul Truck 

Condition:   Inoperable  
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  129  

Equipment Description:  CAT  322B Excavator 

Condition:   Operable.  Pins and Bushings in the boom stick and bucket are worn. 
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  107  

Equipment Description:  Motor Grader 

Condition:   Machine runs, blade and blade controls are worn out.
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  Wilkes Road Surplus Equipment 

 

Equipment Number: 119 

Equipment Description: CAT 963C 

Condition:  Operable 
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  S-3  

Equipment Description:  Extec Screen 

Condition:   Operable 
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  125  

Equipment Description:  Morbark 1400 Tub Grinder 

Condition:   Operable 
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  Wilkes Road Surplus Equipment 

 

Equipment Number:  215  

Equipment Description:  Lowboy, gooseneck trailer 

Condition:   Operable  
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  Wilkes Road Surplus Equipment 

 

 

Equipment Number:  123  

Equipment Description:  Powerscreen Trommel Screen 

Condition:   Inoperable 

 

 



BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DUANE T. HOLDER, DEPUTY COUNTY MANAGER

DATE: 12/14/2020

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
DECEMBER 21, 2020 BOARD OF COMMISSIONER'S AGENDA

BACKGROUND

General Fund 101
 
1)    Emergency Services Grants – Budget Ordinance Amendment B210912 to recognize grant funds
in the amount of $5,000 from the Hartford Junior Fire Marshall Grant Program
 
The Board is requested to approve Budget Ordinance Amendment B210912 to recognize the Hartford Junior
Fire Marshall Grant funds in the amount of $5,000. These funds will be used to purchase smoke detector
alarms as part of the department’s Fire Prevention Outreach Program.
 
Please note this amendment requires no additional county funds. 

 
2 )    Emergency Services Grants – Budget Ordinance Amendment B210143 to recognize federal
2020 Hazardous Material Emergency Preparedness Grant Program (HMEP) funds in the amount of
$8,000
 
The Board is requested to approve Budget Ordinance Amendment B210143 to recognize 2020 Hazardous
Material Emergency Preparedness Grant Program (HMEP) funds in the amount of $8,000. Cumberland
County Emergency Services will use these funds to conduct a full-scale hazardous materials transportation
exercise in partnership with the Local Emergency Planning Committee (LEPC).
 
Please note this amendment requires no additional county funds. 

 
3 )    Health Department – Budget Ordinance Amendment B210608 to recognize North Carolina



Division of Public Health funds in the amount of $103,345
 
The Board is requested to approve Budget Ordinance Amendment B210608 to recognize North Carolina
Division of Public Health funds in the amount of $103,345.  The Health Department received additional state
funds to continue providing on-site infection prevention and control training and consultation to all Long-term
Care Facilities in Public Health Region 6.
 
Please note this amendment requires no additional county funds.
 
 
4 )    Facilities Management and Public Buildings Janitorial – Budget Ordinance Amendment
B210200 to appropriate fund balance to increase the overtime budget in Facilities Management and
Public Buildings Janitorial in the amount of $24,900.
 
The Board is requested to approve Budget Ordinance Amendment B210200 to increase the overtime budget in
Facilities Management and Public Buildings Janitorial in the amount of $24,900. The Facilities Management
overtime budget is requested to be increased by $21,400 due to COVID-19 related overtime and staffing
shortages. The Public Buildings Janitorial overtime budget is requested to be increased by $3,500 due to
COVID-19 related overtime.
 
Please note this amendment requires appropriation of general fund balance.
 
 
REGARDING THE FOLLOWING ITEM #5 PLEASE NOTE:
Each fiscal year County departments may have projects that are not complete by the fiscal year end (6/30/19)
or items ordered that have not been received by fiscal year end. These projects or items were approved in the
Fiscal Year 2019 budget; however, the money was not spent by June 30, 2019.
 
The following amendment seeks to bring those funds forward from FY 2019 into the current fiscal year,
allowing departments to complete and pay for these items. This revision is not using ‘new’ funds but is
recognizing the use of FY19 funds in FY20.
 
Community Development Home Fund 267
 
5 )    Support Housing Program Grants – Budget Ordinance Amendment B210540 to re-appropriate
remaining Continuum of Care grant funds in the amount of $11,120
 
The Board is requested to approve Budget Ordinance Amendment B210540 to re-appropriate Continuum of
Care grant funds in the amount of $11,120. This is a new program grant that started in November of 2019.
These funds are used for salaries to support Continuum of Care planning activities.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY MANAGER FOR
ENVIRONMENTAL AND COMMUNITY SAFETY

DATE: 12/15/2020

SUBJECT: OPTIONS FOR RENOVATING THE BOARD OF COMMISSIONERS'
MEETING ROOM DUE TO COVID-19

BACKGROUND

At the December 10, 2020 Board of Commissioners' Agenda Session Meeting, Staff presented information to
the Board concerning potential renovation options to the current meeting room of the Board due to social
distancing requirements associated with COVID-19. By consensus, the Board directed staff to engage an
architectural firm and bring back potential concepts to the Board in March of 2021.

RECOMMENDATION / PROPOSED ACTION

Staff requests, and the Board agreed, to move this item forward to the December 21, 2020 Board of
Commissioners' Consent Agenda with approval to engage an architectural firm to research and develop
renovation concepts and cost estimates for the Board of Commissioners no later than March 2021.



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 12/21/2020

SUBJECT: BROADCASTING ALL BOARD OF COUNTY COMMISSIONER
MEETINGS

BACKGROUND

As the Board of County Commissioners, one of the ways we have made a commitment to being open and
transparent is by streaming our regular meetings live through the county’s website and broadcasting them live
on Fayetteville/Cumberland Educational TV (FCETV) Spectrum Channel 5. We also approved converting
Spectrum Channel 5 from an Educational Channel to a County Government Channel.

Transparency in county government not only means that we act openly with citizens’ knowledge of the
decisions we make, it also means that those affected by our decisions have knowledge of the process that
resulted in those decisions. The Board believes our citizens want more information. One way we can provide
more information and promote improved transparency of the process leading to our decisions is to broadcast
all of our Board of County Commissioner meetings.
 

RECOMMENDATION / PROPOSED ACTION

Following discussion at the December 10, 2020 Agenda Session, there was unanimous support to forward this
item to the December 21, 2020 regular meeting as a consent agenda item with a recommendation for approval.



BOARD OF COMMISSIONERS' OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 12/21/2020

SUBJECT: SUPPLEMENTAL PAY FOR BOARD OF ELECTION MEMBERS

BACKGROUND

Commissioner Glenn Adams asked that the Board of Commissioners consider supplemental pay for the
Board of Election members.

RECOMMENDATION / PROPOSED ACTION

Following discussion at the December 10, 2020 Agenda Session, recommendation was to provide a one-time
stipend in the amount of $1,000 to Board of Election members and forward to the December 21, 2020 regular
meeting as a consent agenda item.



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY MANAGER FOR
ENVIRONMENTAL AND COMMUNITY SAFETY

DATE: 12/11/2020

SUBJECT: EMERGENCY WATERSHED PROTECTION (EWP) PROGRAM
APPLICATION FOR FEDERAL ASSISTANCE SF-424 REVISION TO
INCREASE GRANT AWARD AND ASSOCIATED BUDGET ORDINANCE
AMENDMENT #B210057

BACKGROUND

The Cumberland County Soil & Water Conserva�on District was no�fied that it would be receiving
addi�onal grant funding for Round 1 of the Emergency Watershed Protec�on (EWP) Program. When
originally approved by the Board of Commissioners' on August 17, 2020, the amounts for the Round 1
award were as follows:
BR# 210058
Total $1,118,111.00
Federal $868,583.50
Non-Federal $249,527.50
 
The requested amendment, has been approved by the Cumberland County Soil & Water Conserva�on
Board of Supervisors and is requested as follows for the Round 1 Amendment (Increase):
BR#210057
Total $1,228,625.89
Federal Increased to $954,434.64
Non-Federal Increased to $274,191.25
(An increase of $110,515.00)
 
The addi�onal funds will be used to add other stream debris clearance projects to the exis�ng project list.



RECOMMENDATION / PROPOSED ACTION

This item was heard at the December 10, 2020 Agenda Session Mee�ng and was forwarded for
considera�on to the December 21, 2020 Board of Commissioners' Regular Mee�ng as a Consent Agenda
item. Staff requests approval of the No�ce of Grant and Agreement Award submission for Round 1,
Amendment 1 of the Emergency Watershed Protec�on (EWP) Program and Associated Budget
Ordinance Amendment #B210057.

ATTACHMENTS:
Description Type
EWP Rd1 Amended Application Backup Material
EWP Rd1 Amended SOW Backup Material









AGREEMENT ID:  NR204532XXXXC045 

SPONSOR:            Cumberland County ROUND 1 

PROJECT:             EWP – Locally Led FA-TA 
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EMERGENCY WATERSHED PROTECTION PROGRAM 

STATEMENT OF WORK 

 

PURPOSE 

 

The purpose of this agreement is for the United States Department of Agriculture, Natural Resources 

Conservation Service, hereinafter referred to as the “NRCS”, to provide technical and financial assistance to the 

Cumberland County, hereinafter referred to as the “Sponsor”, for EWP Project # 5038-37-9-18-

032/033/034/035/036/037/038/066/067/068/069/070/071/072/073/074/075/076/077/078/079 (Hurricane 

Florence) in Cumberland County, North Carolina for implementation of recovery measures, that, if left undone, 

pose a risk to life and/or property. 

 

OBJECTIVES 

 

The design and installation of EWP measures as detailed in the individual Damage Survey Reports (DSR) and 

described here: 

 

- 5038-032: Autry: 1301&1321ClintonRoad: $173,654.00 (NC PE Sealed Design Required) ($98,654.00 

increase) 

- 5038-066: BarcelonaDrBransonCr: $34,500.00 (NC PE Sealed Design Required) 

- 5038-073: FleaHillDrWadeSite: $69,000.00 (NC PE Sealed Design Required) 

- 5038-076: MorgantonRdHybartsBrBransonCr: $99,475.00 (NC PE Sealed Design Required) 

- 5038-033: Cedar Creek: $138,240.00 (Hazardous Debris Removal) 

- 5038-034: McBrideRdandUnnamedFearTrib: $3,000.00 (Hazardous Debris Removal) 

- 5038-035: RamseySt-CarverCreek: $20,000.00 (Hazardous Debris Removal) 

- 5038-036: SlocombRdandUnnamedFearTrib: $20,000.00 (Hazardous Debris Removal) 

- 5038-037: Vass Road-Unnamed Trib to Little River: $55,000.00 (Hazardous Debris Removal) 

- 5038-038: W Manchester-Little River: $4,000.00 (Hazardous Debris Removal) 

- 5038-067: BaywoodRdReeceCr: $11,500.00 (Hazardous Debris Removal) 

- 5038-068: BuckCrMagnoliaRd: $5,750.00 (Hazardous Debris Removal) 

- 5038-069: CanadyPondRdUnnamedTrib: $6,900.00 (Hazardous Debris Removal) 

- 5038-070: CedarCrRdLocksCr: $81,000.00 (Hazardous Debris Removal) 

- 5038-071: CouncilRdColdCampCr: $11,500.00 (Hazardous Debris Removal) 

- 5038-072: CoventryRdBuckheadCr: $47,150.00 (Hazardous Debris Removal) 

- 5038-074: GalatiaChurchRdStuartCr: $11,500.00 (Hazardous Debris Removal) 

- 5038-075: HW53McKinnonRd: $17,250.00 (Hazardous Debris Removal) 

- 5038-077: PetersCr: $142,600.00 (Hazardous Debris Removal) 

- 5038-078: Rt295UnderwoodRdGumLogCanal: $135,546.00 (Hazardous Debris Removal) 

- 5038-079: SpencerRdBeaverDamCr: $9,200.00 (Hazardous Debris Removal) 

 

BUDGET NARRATIVE 

 

A. The estimated Round 1 costs for the Project: 

 

1.  

Total Estimated Construction Costs:    $1,096,765.00 ($98,654.00 increase) 

Total Estimated Project Budgets (all project sites): $1,228,625.89 ($110,514.89 increase) 



AGREEMENT ID:  NR204532XXXXC045 

SPONSOR:            Cumberland County ROUND 1 

PROJECT:             EWP – Locally Led FA-TA 
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Total Estimated Federal Assistance:        $954,434.64 ($85,851.39 increase) 

 

The budget includes: 

 

Financial Assistance (FA): 

                             Sites 032/033/034/035/036/037/038 and 

                                                        066/067/068/069/070/071/072/073/074/075/076/077/078/079 

  Available NRCS Construction Assistance (75% NRCS) =     $822,573.75 ($73,990.50 increase) 

  Required Sponsor Construction Assistance (25%) =    $274,191.25 ($24,663.50 increase) 

                             Total Estimated Construction Costs =     $1,096,765.00 ($98,654.00 increase) 

 

Technical Assistance (TA): 

       Sites 032/033/034/035/036/037/038 and 

                                                          066/067/068/069/070/071/072/073/074/075/076/077/078/079 

Available NRCS Technical Assistance =                                     $131,860.89 ($11,860.89 increase) 

 

2. NRCS pays up to 75 percent of eligible construction costs and Sponsor pays 25 percent of 

construction costs.  NRCS will contribute up to 12 percent of the total construction cost not to 

exceed $131,860.89 for contract administration and construction management costs.  It is possible 

that technical and administrative costs will exceed this amount requiring the Sponsor to contribute 

resources to complete technical and administrative work. 

 

3. NRCS funding for this project is provided to the Sponsor in two separate NRCS funding accounts, one 

for financial assistance (FA) and one for technical assistance (TA).  FA costs are associated with 

construction activities; TA costs are associated with services.  These expenditures shall be accounted 

for separately in order for expenses to be eligible for reimbursement. 

 

4. NRCS will provide FA for actual costs as reimbursement to the Sponsor for approved on-the-ground 

construction costs, subject to above limits.  If costs are reduced, reimbursement will be reduced 

accordingly.  Construction costs are associated with the installation of the project measures 

including labor, equipment and materials. 

 

5. NRCS will provide TA reimbursement to the Sponsor for technical and administrative costs directly 

charged to the project, subject to the above limits.  If costs are reduced, reimbursement will be 

reduced accordingly.  These costs include 

 

a. engineering costs include, but not limited to, developing a project design that includes 

construction drawings and specifications, an operation and maintenance plan, a quality 

assurance/inspection plan and an engineer’s estimate of the project installation costs in addition 

to providing necessary quality assurance during construction. 

 

b. contract administration costs include, but not limited to, soliciting, evaluating, awarding and 

administering contracts for construction and engineering services, including project 

management, verifying invoices and record keeping. 

 

6. The Sponsor will contribute funds toward the total construction costs in either direct cash 

expenditures, the value of non-cash materials or services, or in-kind contributions.  The value of any 

in-kind contribution shall be agreed to in writing prior to implementation.   



AGREEMENT ID:  NR204532XXXXC045 

SPONSOR:            Cumberland County ROUND 1 

PROJECT:             EWP – Locally Led FA-TA 

 

Page 3 of 10 
 

 

 

RESPONSIBILITIES OF THE PARTIES 

 

A. Sponsor will— 

 

1. Accomplish construction of the EWP project measures by contracting, in-kind construction 

services, or a combination of both. 

 

2. Ensure and certify by signing this agreement that its cost share obligation is from a non-

Federal source. 

 

3. Comply with the terms and conditions of this agreement and the attached general terms 

and conditions except those that are not applicable to State and local governments. 

 

4. Acquire adequate real property rights (land and water), permits and licenses in accordance 

with local, state, and Federal laws necessary for the installation of EWP project measures at 

no cost to NRCS prior to construction.  This includes any rights associated with required 

environmental mitigation. Costs related to land rights and permits are the Sponsor’s 

responsibility and ineligible for reimbursement. 

 

5. Accept all financial and other responsibility for excess costs resulting from their failure to 

obtain, or their delay in obtaining, adequate land and water rights, permits and licenses 

needed for the Project. 

 

6. Provide the agreed-to portion of the actual, eligible and approved construction cost.  These 

costs may be in the form of cash, in-kind construction services, or a combination of both. 

Final construction items that are eligible construction costs will be agreed upon during the 

pre-design conference. These costs consist of costs from contracts awarded to contractors 

and eligible Sponsor in-kind construction costs for materials, labor, and equipment.  The 

Sponsor shall provide NRCS documentation to support all eligible construction costs. 

Construction costs incurred prior to the Sponsor and NRCS signing this agreement are 

ineligible and will not be reimbursed. 

 

7. Be responsible for 100 percent of all ineligible construction costs and 100 percent of any 

unapproved upgrade to increase the level of protection over and above that described in 

the DSR. 

 

8. Account for and report FA and TA expenditures separately in order for expenses to be 

eligible for reimbursement.  NRCS funding for this project is provided to the Sponsor in two 

separate NRCS funding accounts, one for TA and one for FA, requiring this separation. 

 

9. The contracts for design services and construction described in this Agreement shall not be 

awarded to the Sponsor or to any firm in which any Sponsor’s official or any member of such 

official’s immediate family has direct or indirect interest in the pecuniary profits or contracts 

of such firms. Reference 2 CFR § 200.318 regarding standards of conduct covering conflicts 

of interest and governing the performance of its employees engaged in the selection, award, 

and administration of contracts. 
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10. For in-kind construction services (materials, labor, and/or equipment supplied by the 

Sponsor), develop a Plan of Operations describing the construction services to be 

performed including estimated quantities and values.  The Plan of Operations shall be 

concurred in by NRCS at the pre-design conference.  In-kind construction services for 

equipment shall not exceed published FEMA equipment rates unless otherwise 

documented and concurred in advance by NRCS.  

 

11. The following documentation is required to support the Sponsor's request for 

reimbursement of in-kind construction services: 

 

a. Invoices covering actual costs of materials used in constructing the eligible EWP project 

measures.   

b. Records documenting the type, quality, and quantities of materials actually used in 

constructing the eligible EWP project measures.   

c. Daily time records for each employee showing name, classification, wage rate, hours, 

and dates actually employed for constructing the eligible EWP project measures.   

d. Equipment operating records showing the type and size of equipment, hourly rate, 

actual hours of operation and dates used to install the eligible EWP project measures.  

Equipment idle time is not eligible in-kind construction services, even if on the job site, 

and should not be included in the equipment operating records.  

 

12. Ensure that any special requirements for compliance with environmental and/or cultural 

resource laws are incorporated into the project.  

 
13. The Sponsor must secure at its own expense all Federal, State, and local permits and 

licenses necessary for completion of the work described in this agreement as well as any 
necessary natural resource rights and provide copies of all permits and licenses obtained to 
NRCS.   

 

14. Will arrange and pay for any necessary location, removal, or relocation of utilities. EWP 

program regulations prohibit NRCS from reimbursing the Sponsor or otherwise paying for 

any such costs; nor do the costs qualify as a Sponsor cost-share contribution. 

 

15. Ensure that technical and engineering standards and specifications of NRCS are adhered to 

during construction of the Project, as interpreted by NRCS Program/Technical Contact.  

Provide NRCS Program/Technical Contact progress reports as necessary and agreed to.  

Progress reports should include technical on-site inspections of work accomplished for the 

period, work planned, results of material tests, deficient work products and/or tests with 

corrective actions taken, modifications anticipated, technical problems encountered, 

contractual issues and other relevant information. 

 

16. Ensure that all contractors on NRCS assisted projects are performing their work in 

accordance with OSHA regulations and the Contract Work Hours and Safety Standards Act 

(40 USC 3701-3708) as supplemented by Department of Labor regulations (29 CFR Part 5).  

The Sponsor is responsible for periodically checking the contractor’s compliance with safety 

requirements. 
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17. Provide PE-certified as-built drawings and quantities for the project.  A copy of the as-built 

drawings will be submitted to the NRCS Program/Technical Contact. 

 

18.  Pay the contractor(s) for work performed in accordance with the agreement and submit a 

SF-270, “Request for Advance or Reimbursement” to the ezFedgrants system or the 

designated email box below with a copy to the Program/Technical Contact with all 

documentation to support the request.  Final payment request shall be submitted within 90 

calendar days of completion of the EWP project measures. Payments will be withheld until 

all required documentation is submitted and complete. 

  

a. The required supporting documentation for reimbursement of construction costs 

include invoices and proof of payment to the contractor showing the items and 

quantities installed and certified by the engineer of record along with any supporting 

documentation such as quantity calculations, rock weight tickets, etc.  

 

b. The required supporting documentation for reimbursement of in-kind construction 

expenses will include employee time sheets, employee hourly rate, equipment 

operating logs, equipment hourly rate, and material quantities and invoices.  

 

c. The required documentation for reimbursement of technical and administrative 

services will be invoices and proof or payment to consultants and/or employee time 

sheets along with the employee’s hourly rate, hours worked, and date work was 

performed. 

 

19.  Ensure that information in the System for Award Management (SAM) is current and 

accurate until the final financial report (SF-425) under this award or final payment is 

received, whichever is later.   

 

20. Take reasonable and necessary actions to dispose of all contractual and administrative 

issues arising out of the contract(s) awarded under this Agreement.  This includes, but is not 

limited to disputes, claims, protests of award, source evaluation, and litigation that may 

result from the Project.  Such actions will be at the expense of the Sponsor, including any 

legal expenses.  The Sponsor will advise, consult with, and obtain prior written concurrence 

of NRCS on any litigation matters in which NRCS could have a financial interest. 

 

21. Sponsor must indemnify and hold NRCS harmless to the extent permitted by State law for 

any costs, damages, claims, liabilities, and judgments arising from past, present, and future 

acts or omissions of the Sponsor in connection with its acquisition and management of the 

Emergency Watershed Protection Program pursuant to this agreement. Further, the 

Sponsor agrees that NRCS will have no responsibility for acts and omissions of the Sponsor, 

its agents, successors, assigns, employees, contractors, or lessees in connection with the 

acquisition and management of the Emergency Watershed Protection Program pursuant to 

this agreement that result in violation of any laws and regulations that are now or that may 

in the future become applicable. 

 

22. Retain all records dealing with the award and administration of the contract(s) for 3 years 

from the date of the Sponsor’s submission of the final request for reimbursement or until 

final audit findings have been resolved, whichever is longer.  If any litigation is started 
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before the expiration of the 3-year period, records are to be retained until the litigation is 

resolved or the end of the 3-year period, whichever is longer.  Make such records available 

to the Comptroller General of the United States or his or her duly authorized representative 

and accredited representatives of the Department of Agriculture or cognizant audit agency 

for the purpose of making audit, examination, excerpts, and transcriptions. 

 

23. Be liable to the NRCS for damages sustained by the NRCS as a result of the contractor failing 

to complete the work within the specified time.  The damages will be based upon the 

additional costs incurred by the NRCS resulting from the contractor not completing the work 

within the allowable performance period.  These costs include but are not limited to 

personnel costs, travel, etc.  The NRCS will have the right to withhold such amount out of 

any monies that may be then due or that may become due and payable to the Sponsor.  This 

liability is not applicable to the extent that the contract performance time is extended by 

court judgment unless such judgment results from actions of the Sponsor not concurred in 

by NRCS. 

 

24. Take necessary legal action, including bringing suit, to collect from the contractor any 

monies due in connection with the contract, or upon request of NRCS, assign and transfer to 

NRCS any or all claims, demands, and causes of action of every kind whatsoever that the 

Sponsor has against the contractor or his or her sureties. 

 

25. Submit performance reports on an annual basis to ezFedGrants or to the Farm Production 

and Conservation (FPAC) Grants and Agreements Division staff via email to:  

FPAC.BC.GAD@usda.gov.   Reports are due 30 calendar days after the reporting period and 

are based on the agreement period of performance start date. 

 

26. Submit SF-425 Financial Reports on a semi-annual basis to ezFedGrants or to the Farm 

Production and Conservation (FPAC) Grants and Agreements Division via email to:  

FPAC.BC.GAD@usda.gov.   Reports are due 30 calendar days after the reporting period on 

July 31 and January 31.  Please note that financial reporting is based on the calendar year. 

 

27. Submit payment requests to ezFedgrants or to the Farm Production and Conservation(FPAC) 

Grants and Agreements Division via email to:  FPAC.BC.GAD@usda.gov on a monthly or 

quarterly basis.  Refer to the General Terms and Conditions for more information regarding 

payment requests.  

 

B. NRCS will— 

 

1. Assist Sponsor in establishing design parameters; determine eligible construction costs 

during the pre-design conference. 

 

2. Designate a Government representative (GR) to serve as liaison with the Sponsor and 

identify that person’s contact information with this executed agreement. 

 

3. Review, comment and concur in preliminary and final plans, specifications, O&M Plan, Plan of 

Operations (if required) and QAP. 
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4. Make periodic site visits during the installation of the EWP project measures to review 

construction progress, document conformance to engineering plans and specifications, and 

provide any necessary clarification on the Sponsor’s responsibilities. 

 

5. Upon notification of the completion of the EWP project measures, NRCS shall promptly review 

the performance of the Sponsor to determine if the requirements of this agreement and fund 

expenditures as agreed have been met. 

 

6. Make payment to the Sponsor covering NRCS’ share of the cost upon receipt and approval of 

Form SF-270 and supporting documentation, withholding the amount of damages sustained by 

NRCS as provided for in this agreement.  In the event there are questions regarding the SF 270 

and supporting documentation, NRCS will contact the Sponsor in a timely manner to resolve 

concerns.  

 

C. MUTUALLY AGREED 

 

1. The furnishing of financial, administrative, and/or technical assistance above the original funding 

amount by NRCS is contingent on there being sufficient unobligated and uncommitted funding 

in the Emergency Watershed Protection Program that is available for obligation in the year in 

which the assistance will be provided.  NRCS may not make commitments in excess of funds 

authorized by law or made administratively available. Congress may impose obligational limits 

on program funding that constrains NRCS’s ability to provide such assistance. 

 

2. In the event of default of a construction contract awarded pursuant to this agreement, any additional 

funds properly allocable as construction costs required to ensure completion of the job are to be 

provided in the same ratio as construction funds are contributed by the parties under the terms of 

this agreement.  Any excess costs including interest resulting from a judgment collected from the 

defaulting contractor, or his or her surety, will be prorated between the Sponsor and NRCS in the 

same ratio as construction funds are contributed under the terms of the agreement. 

3. Additional funds, including interest properly allocable as construction costs as determined by NRCS, 

required as a result of decision of the CO or a court judgment in favor of a claimant will be provided 

in the same ratio as construction funds are contributed under the terms of this agreement.  NRCS will 

not be obligated to contribute funds under any agreement or commitment made by the Sponsor 

without prior concurrence of NRCS. 

4. The State Conservationist may make adjustments in the estimated cost to NRCS set forth in this 

agreement for constructing the EWP measures.  Such adjustments may increase or decrease the 

amount of estimated funds that are related to differences between such estimated cost and the 

amount of the awarded contract or to changes, differing site conditions, quantity variations, or 

other actions taken under the provisions of the contract.  No adjustment will be made to change 

the cost sharing assistance provided by NRCS as set forth in this agreement, nor reduce funds 

below the amount required to carry out NRCS' share of the contract.  

 

5. Except for item 4. above (last sentence), this document may be revised as mutually agreed 

through a written amendment duly executed by authorized officials of all signatory parties to 

this agreement.  
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6. NRCS, at its sole discretion, may refuse to cost share should the Sponsor, in administering the 

contract, elect to proceed without obtaining concurrence as set out in this agreement.   

 

7. Once the project is completed and all requests for reimbursement submitted, any excess 

funding remaining in the agreement will be de-obligated from the agreement. 

 

8. If inconsistencies arise between the language in the Statement of Work (SOW) in the agreement 

and the general terms and conditions, the language in the SOW takes precedence. 

 

EXPECTED ACCOMPLISHMENTS AND DELIVERABLES 

 

1. Prepare design, construction specifications, and drawings in accordance with standard 

engineering principles that comply with NRCS programmatic requirements; and/or 

contract/install the designed construction.  Any design services will be by a professional 

registered engineer.  Sponsor will obtain NRCS review and concurrence on the design, 

construction plans, and specifications. The Sponsor must ensure description of work is 

reviewed, concurred, and approved by NRCS.  A copy of the final signed and sealed plans 

and specifications shall be provided to NRCS. 

 

2. Contract for services and construction in accordance with the Code of Federal Regulations 

(CFR), 2 CFR § 200.317 through 200.326, applicable State regulations, and the Sponsor’s 

procurement regulations, as appropriate. (See general terms and conditions attached to this 

agreement for a link to the CFR.)  In accordance with 2 CFR § 200.326, contracts must 

contain the applicable provisions described in Appendix II to Part 200.  Davis-Bacon Act 

would not apply under this Federal program legislation. 

 

3. Provide copies of site maps to appropriate Federal and State agencies for environmental 

review.  Sponsor will notify NRCS of environmental clearance, modification of construction 

plans, or any unresolved concerns as well as copies of all permits, licenses, and other 

documents required by Federal, state, and local statutes and ordinances prior to solicitation 

for installation of the EWP project measures.  All modifications to the plans and 

specifications shall be reviewed and concurred on by NRCS. 

 

4. Prepare and submit for NRCS concurrence an Operation and Maintenance (O&M) Plan, if 

applicable, prior to commence of work.  The O&M Plan shall describe the activities the 

Sponsor will do to ensure the project performs as designed.  Upon completion of the project 

measures, the Sponsor shall assume responsibility for O&M. 

 

5. Prior to commencement of work and/or solicitation of bids, submit for NRCS review and 

concurrence a Quality Assurance Plan (QAP).  The QAP shall outline technical and 

administrative expertise required to ensure the EWP project measures are installed in 

accordance with the plans and specifications, identify individuals with the expertise, 

describe items to be inspected, list equipment required for inspection, outline the frequency 

and timing of inspection (continuous or periodic), outline inspection procedures, and record 

keeping requirements.  A copy of the final QAP shall be provided to NRCS prior to 

commencement of construction. 

 

6. Provide construction inspection in accordance with the QAP. 
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7. Arrange for and conduct final inspection of completed project with NRCS to determine 

whether all work has been performed in accordance with contractual requirements.  

Provide a PE certification that the Project was installed in accordance with approved plans 

and specifications.  

 

RESOURCES REQUIRED: 

 

 As stated in this agreement. 
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MILESTONES  

 

Milestones shall include, but not limited to, the following items:  

 

1. Pre-design/construction conference within 30 days of signing agreement. 

2. Submit to NRCS a schedule with time lines of major items to be completed within 30 days of the 

pre-design conference. 

3. Acquire needed real property rights and permits prior to start of construction. 

4. Complete any necessary engineering surveys (for sites identified as requiring NC PE sealed 

designs). 

5. Complete draft engineering plans and specifications for NRCS review (for sites identified as 

requiring NC PE sealed designs). 

6. Complete final engineering plans and specifications (for sites identified as requiring NC PE sealed 

designs).  

7. Complete quality assurance plan and operation and maintenance plan (for sites identified as 

requiring NC PE sealed designs). 

8. Solicit bids. 

9. Award contract. 

10. Manage construction contract and provide quality assurance as described in the QAP. 

11. Provide 30-day progress reports at timely intervals 

12. Provide final inspection. 

13. Complete as-built drawings and/or final report. 

14. Submit final payment. 

 

 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING & INSPECTIONS

DATE: 12/21/2020

SUBJECT: FISCAL YEAR 2020-2021 CARES ACT FUNDING FOR THE
CUMBERLAND COUNTY COMMUNITY TRANSPORTATION
PROGRAM AND THE ASSOCIATED BUDGET ORDINANCE
AMENDMENT # B211066

BACKGROUND

The Community Transportation Program (CTP) has been notified by NCDOT that payment of ROAP (Rural
Operating Assistance Program) funds have been placed on hold for the FY21 fiscal year. Due to funding
uncertainties and the current situation with COVID-19 throughout the State, NCDOT is instead encouraging
all transit systems to secure funds through the FY20 Coronavirus Aid, Relief and Economic Security
(CARES ACT) to supplant or “fill in” these monies to cover ROAP program expenses for the remainder of
this fiscal year.
 
Cumberland County CTP has been informed that there is a total of $498,031 in CARES Act funding available
for our transit system with no local match required. The CARES funding will be allocated in two
disbursements from NCDOT. Round 1 disbursement is for a total of $183,803. The round 2 disbursement
would total $314,228. The CARES funding period will run from July 1, 2020 to June 30, 2021. CTP will need
$358,313 to cover the ROAP expenses for this fiscal year.  Community Transportation will directly apply
these CARES funds to fully cover the ROAP expenditures under the EDTAP (Elderly and Disabled
Transportation Assistance Program), Employment (EMPL) and Rural General Public (RGP) Programs for
the FY21 fiscal year. Staff proposes to cover current administrative and operating expenses with the remaining
funds.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the agreement for FY20 Coronavirus Aid, Relief and Economic Security
(CARES ACT) Program between Cumberland County Community Transportation Program and the
NCDOT – Integrated Mobility Division and the associated Budget Ordinance Amendment # B211066 in the



amount of $498,031.

ATTACHMENTS:
Description Type
DOT Memo Backup Material



 

 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J. ERIC BOYETTE 
 

GOVERNOR   SECRETARY 
 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
INTEGRATED MOBILITY DIVISION 
1501 MAIL SERVICE CENTER 
RALEIGH, NORTH CAROLINA  27699-1550 

Telephone: 919-707-4670 
Fax: 919-733-1391 

Customer Service:  1-877-368-4968 
 

Website: ncdot.gov 

Location: 
1 SOUTH WILMINGTON STREET 

RALEIGH, NC  27601 
 

 

 
October 1, 2020 
 
Ifetayo Farrakhan 
Cumberland County Transportation 
130 Gillespie Street 
Fayetteville, NC 28301 
 
Dear Ifetayo Farrakhan, 
 
In March 2020, Congress passed the CARES Act providing nearly $95 Million in funding to North 
Carolina rural transit systems. These funds are intended to offset local revenue losses and aid in 
COVID-19 response and recovery efforts.  The North Carolina Department of Transportation 
(NCDOT) is the recipient of CARES Act 5311 program funding and has established disbursement 
strategies for approximately $70 Million so far.  Over $47 Million has been set aside for 
Community Transportation (CT) systems, including over $20 Million announced in May 2020 and 
an additional $27 Million announced in August 2020.  Although it is evident that NC transit 
systems need financial support – particularly with the loss of FY 21 state transit funding resulting 
from NC House Bill 77 passed in July 2020 – thus far less than $8 Million in CARES Act 
reimbursement claims have been submitted (less than 20% of the amount available). 
 
A total of $498,031.22 in CARES Act funding is available for your transit system, including 
$183,803.05 in funding from NCDOT’s first funding disbursement announced in May 2020 and 
$314,228.17 in funding from NCDOT’s second funding disbursement announced in August 2020 
(including Appalachian funding for eligible systems).  As of September 28, 2020, your agency has 
submitted reimbursement claims totaling $ 0.00, leaving $498,031.22 (or 100%) unclaimed and 
available for reimbursement of eligible expenses.  To access these funds, each agency must have a 
funding agreement in place with NCDOT before beginning to request reimbursement for eligible 
expenses.  As of September 28, 2020, a funding agreement is not yet in place with NCDOT for your 
agency. 
 
As a reminder, all operating expenses – including staff salary and benefits, fuel, utilities, 
equipment, and supplies – are eligible for CARES Act funding.  Once an agreement is in place, 
claims must be submitted through the Enterprise Business Services (EBS) system with supporting 
documentation.  For more information about the claims process, go to the Public Transportation 
Connect NCDOT webpage or talk with the Planner/Mobility Development Specialist (MDS) from 
the Integrated Mobility Division (IMD) assigned to your transit system. 
 



 
 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
OFFICE OF THE SECRETARY 
1501 MAIL SERVICE CENTER 
RALEIGH, NORTH CAROLINA  27699-1501 

Telephone: 919-707-2800 
Fax: 919-733-9150 

Customer Service:  1-877-368-4968 
 

Website: ncdot.gov 

Location: 
1 SOUTH WILMINGTON STREET 

RALEIGH, NC  27601 
 

 

Understandably, systems have taken a cautious budgeting approach and are preserving as much 
leverage as possible due to extreme local and state funding uncertainty.  However, in order to 
justify the need for additional funding, transit systems and NCDOT must be able to show that all 
existing funding sources – particularly CARES Act funding – are needed and being utilized.  Please 
consider these factors when developing budgeting strategies and determining how to pay for 
services.   
 
If your agency has any questions or concerns regarding the CARES Act agreement or 
reimbursement processes, we are happy to provide additional guidance and assistance.  Please 
contact me at 919-707-2601 or by email at hjhildebrandt@ncdot.gov with any questions or 
concerns. 
 
Sincerely, 
 
Heather Hildebrandt 
Interim Director 
Integrated Mobility Division, NCDOT 
 
cc:   
 

Vicki Evans, Cumberland County Finance Manager 
Amy Cannon, Cumberland County Manager 
 

 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY MANAGER FOR
ENVIRONMENTAL AND COMMUNITY SAFETY

DATE: 12/11/2020

SUBJECT: STATEMENT OF WORK AND COMMUNICATIONS EQUIPMENT AND
SERVICES AGREEMENT FOR ELEVEN MOTOROLA MCC7500
DISPATCH CONSOLES FOR 500 EXECUTIVE PLACE

BACKGROUND

The proposal for the purchase of the Communications Equipment and Services Agreement for Eleven (11)
Motorola MCC7500 Dispatch Consoles for 500 Executive Place was presented at the December 10, 2020
Board of Commissioners' Agenda Session.  In order to avoid mark-up costs, certain fixtures, furnishings, and
technology for the new Cumberland County Emergency Services Center will be purchased directly by the
County.  To ensure compatibility and standardization with existing radio infrastructure, this equipment must be
purchased from Motorola.  Staff was made aware that Motorola would extend a substantial discount on the
eleven consoles through December 28, 2020. 
 
The discounted price for the communications equipment presented at the December 10, 2020 Board of
Commissioners' Agenda Session was $1,150,000.  After that meeting, Motorola provided a further reduction in
total cost of the communications equipment to $1,093,500, if purchased prior to December 28, 2020.   Funds
are available and budgeted for this purchase under the 500 Executive Place Project and the Sole Source
documentation approved by the Finance Department is provided as an attachment.
 
The complete Proposal, Statement of Work and Communications Equipment and Services Agreement from
Motorola Solutions which details the specifications and types of equipment to be provided with the consoles is
attached for your review.

Construction bids for the Emergency Services Center are due back to the County on December 17, 2020,
however, staff is requesting approval to purchase the communications equipment to be able to take advantage
of the vendor discount.



RECOMMENDATION / PROPOSED ACTION

This item was presented at the December 10, 2020 Agenda Session Meeting and was approved to move
forward as a Consent Agenda Item to the December 21, 2020 Board of Commissioner's Meeting.  Staff
requests approval of the Statement of Work, the Communications and Equipment Services Agreement, and
approval to make the sole source purchase for communications equipment from Motorola in the amount of
$1,093,500 by December 28, 2020.

ATTACHMENTS:
Description Type
Sole Source Form - Motorola Communications Equipment for Emergency Services Backup Material
Cumberland County Communications Equipment and Services Agreement (Dec 17,
2020) Backup Material







  
The design, technical, and cost information furnished with this proposal is proprietary information of Motorola Solutions, Inc. (Motorola). Such 
information is submitted with the restriction that it is to be used only for the evaluation of the proposal, and is not to be disclosed publicly or in any 
manner to anyone other than those required to evaluate the proposal, without the express written permission of Motorola Solutions, Inc.  
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. SYMBOL is a trademark owned by Symbol Technologies, Inc., which is a wholly owned subsidiary of Motorola 
Solutions, Inc. All other trademarks are the property of their respective owners. © 2012 Motorola Solutions, Inc. All rights reserved. 
 
REF/Control No. XX-XXX 
 

 
 

CUMBERLAND COUNTY, NC 
 

MCC7500 CONSOLES  

 

 



  

Cumberland County 12 November 2020 
The Proposal Title Goes Here and Breaks Like This Use or disclosure of this proposal is subject 
REF/Control No. XX-XXX to the restrictions on the cover page. 

 Motorola Solutions Confidential Restricted Table of Contents 1 
 

TABLE OF CONTENTS 

 

 

Cover Letter 

Section 1 

Statement of Work  

1.1 Motorola Responsibilities  

1.2 Cumberland County Responsibilities  

1.3 Assumptions  

Section 2 

Description  

2.1 Communications Consoles  

2.2 MCC 7500 Consoles  

2.3 MCC 7500 Dispatch Console with VPM Overview  

2.3.1 Console Site Architectures  
2.3.2 Dispatch Console  
2.3.3 Dispatch Console — Operator Position  
2.3.4 Voice Processor Module (VPM)  
2.3.5 MCC 7500 VPM Peripherals  
2.3.6 Desktop Speakers  
2.3.7 Desk Microphone  
2.3.8 Footswitch  
2.3.9 Instant Recall Recorder Port (for Radio)  
2.3.10 External Paging Encoder Port  
2.3.11 Local Logging Recorder Port  
2.3.12 Headset Jacks  

2.4 MCC7500 Elite Dispatch Position  

2.4.1 Elite Dispatch Main Window  
2.4.2 Radio Resource Window  

Section 3 

Equipment List  

Section 4 

Pricing  

Section 5 

Communications Equipment and Services Agreement  

 

 



 

 

 

Motorola Solutions, Inc. Tel. + 1 847 576 5000 
1303 E. Algonquin Rd. Fax + 1 847 538 6020 
Schaumburg, IL 60196  
USA 

 

Cover Letter 

11/12/2020 

 
 
Gene Booth 
Cumberland County Emergency Services 
131 Dick St 
Fayetteville, NC 28301 
 
Subject:  MCC7500 Consoles 
 
Dear, 
 
Motorola Solutions, Inc. (“Motorola”) is pleased to have the opportunity to provide Cumberland County 
with quality communications equipment and services. The Motorola project team has taken great care 
to propose a solution that will meet your needs and provide unsurpassed value.  
 
To best meet the functional and operational specifications of this solicitation, Motorola’s solution 
includes a combination of hardware, software, and services. Specifically, this solution is for MCC7500 
console equipment and provides: 
 
● Eleven MCC7500 console operator positions with connventional channel gateway equipment 
 
 
We thank you for the opportunity to furnish Cumberland County with “best in class” solutions and we 
hope to strengthen our relationship by implementing this project. Our goal is to provide you with the 
best products and services available in the communications industry.  
 
Sincerely, 
 
Motorola Solutions, Inc. 
 
 
 
[Scott Hopkins] 
[Motorola Solutions VP] 
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SECTION 1  

STATEMENT OF WORK 
Motorola is proposing to Cumberland County the installation and configuration of the following 

equipment at the specified locations. 

Site Name Major Equipment 

Cumberland County Operation 

Dispatch Center 

 

MCC7500 Console equipment with CSC and 

CCGW, Eleven console operator positions. 

The document delineates the general responsibilities between Motorola and Cumberland County as 

agreed to by contract. 

1.1 MOTOROLA RESPONSIBILITIES  
Motorola’s general responsibilities include the following: 

● Perform the programming and optimization of the Motorola supplied equipment described above. 
● Schedule the programming and optimization in agreement with Cumberland County. 
● Provide Cumberland County with the appropriate system interconnect specifications. 

1.2 CUMBERLAND COUNTY RESPONSIBILITIES  
Cumberland County will assume responsibility for the installation and performance of all equipment 

and work necessary for completion of this project that is not provided by Motorola. Cumberland 

County’s general responsibilities include the following: 

● Provide all buildings, equipment shelters, and towers required for installation 
● Cumberland County personnel shall install all console operator dispatch and related backroom 

network equipment.  
● Cumberland County personnel will provide and install all required network and peripheral 

equipment and cables. These to include any KVM extension cables that may be required. 
● Insure communications sites meet space, grounding, power, and connectivity requirements for the 

installation of all equipment. 
● Obtain all licensing, site access, or permitting required for project implementation. 
● Obtain frequencies or FCC licenses for project as required. 
● Provide required Ethernet interconnections to the appropriate VIPER P25 Master Site. 
● Provide adequate physical space, HVAC and electrical requirements at all locations for the new equipment 
●  Motorola will assist Cumberland County with technical requirements and specifications for site 

links. 
● Cumberland County will provide a dedicated delivery point, such as a warehouse, for receipt, 

inventory and storage of equipment prior to delivery to the site(s). 
● Coordinate the activities of all Cumberland County’s vendors or other contractors. 
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1.3 ASSUMPTIONS 
Motorola’s proposal on information gathered from meetings with Cumberland County and an analysis 

of their existing system and requirements. All assumptions have been listed below for review. Should 

Motorola’s assumptions be deemed incorrect or not agreeable to Cumberland County, a revised 

proposal with the necessary changes and adjusted costs will be required. Changes to the equipment or 

scope of the project after contract will require a change order. 

 

● Eleven (11) new MCC7500’s console positions are provided to be located at the Cumberland 

County 911 Operations Center. The County’s system will also include equipment to operate up to      
fourty (40     ) conventional radio resources.  

● Instant Recall Recorder software for each operator position is included.  

● One twenty two (22) inch touch screen monitor display is included for each operator position 

● The standard console spare equipment package is included for the Dispatch Center 

● A Conventional Site Controller is supplied to operate the console in backup mode in the event of a 

Master Site link failure 

● The VIPER System Manger must approve the addition of all consoles or new talk groups for 

Cumberland County. Cumberland County shall work directly with VIPER personnel to obtain any 

working agreements or documentation that may be required regarding use of the VIPER system as 

well as connection of the MCC7500 consoles.  

● VIPER Master Site License expansion costs required for the consoles are included. 

● Consoles utilized on the VIPER system will operate on version 7.17.3 ASTRO P25 system release. 

Cost for future system upgrades of the consoles are not included in the equipment but will be 

provided as part of the proposal. VIPER console users must maintain console release versions that 

are current with the VIPER system release. 

● The Cumberland County console site will require Ethernet connectivity with the designated 

VIPER Zone Master Site. Obtaining Ethernet connectivity as well as any recurring costs for 

connectivity to VIPER shall be the responsibility of Cumberland County. Motorola will provide 

Cumberland County with the Ethernet requirements and specifications for the console to Master 

Site link.  

● Costs for IP logging recorder equipment has not been provided with this quote for Cumberland 

County. 

● One (1) Archiving Interface Server (AIS) and Firewall are provided that would interface with an 

IP radio logger voice recorder. The IP logging recorder is used for long term recording of VIPER 

trunked radio traffic as well as conventional radio stations that connect to the console system.   
●       
●       
● Twenty (20) new All Band APX Control stations are provided to serve as backup for Primary 

Viper talk groups in the event of a Master Site link failure.  

● No towers, shelters, generators or UPS devices are included in this pricing.    

● The pricing quoted assumes adequate physical space, HVAC and electrical requirements at all 

locations for the new equipment.
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SECTION 2  

DESCRIPTION 
 

Motorola is proposing a communications solution for Cumberland County, North Carolina that details 

implementation of a Motorola P25 MCC7500 IP consoles. Eleven new MCC7500 console operator 

positions will be provided and installed at the new Cumberland County dispatch facility. The consoles 

will join the VIPER statewide radio network system and have leased Ethernet links to the VIPER P25 

Master Site. Motorola has developed a comprehensive design and implementation plan based on the 

needs of Cumberland County. The integration plan accounts for how console equipment will be 

installed. 

The system design consists of a MCC7500 IP based Consoles to be located at the Main 911 Dispatch 

facility as requested by the customer. The proposal provides eleven operator position MCC7500 IP 

based Consoles at the 911 Dispatch.  Consoles are anticipated to be utilized and connected with the 

statewide VIPER P25 radio network Master Core designated by Viper. Conventional Channel 

Gateway (CCGW) equipment is provided to control up to forty (40) conventional resources (911 

Dispatch) for use with the respective MCC7500 console locations.  Examples of conventional 

resources are backup 800 MHz resources for VIPER, conventional UHF, and VHF channel resources. 

A Conventional Site Controller (CSC) is supplied at each of the locations to operate the console in 

backup mode in the event of a Master Site link failure. 

 

Software based Instant Recall voice recorder systems will be installed on each operator position 

computer at each respective location. This will allow for recall of recordings of recent voice traffic by 

the dispatch operator. This system is not a replacement for and does not provide functionality of a 

long-term voice recorder or recording storage system. Long-term voice recording equipment or IP 

recording equipment is not part of this quotation. 

 

Advantages of connecting with a VIPER Core 

 

● MCC7500 Consoles connected to Viper eliminates the need for the console owner to purchase a 

core or master site. The consoles joining Viper use a customer leased Ethernet connection to the 

appropriate Viper core or Master site. The consoles utilize the Viper Master site for operation and 

configuration. 
● Consoles joining Viper join the Viper statewide P25 network and have access to many Viper and 

county mutual aid and interoperable response talk groups as well as other county talk groups 

without the need to purchase control stations to access the talk groups. 
● Directly connected consoles to cores employ mission critical public safety features such as 

console priority and full duplex operation that allow dispatchers to have priority over field users 

and enjoy enhanced receive audio processing.  
In addition to the robust feature sets that are available with MCC 7500 consoles the user joins the 

statewide P25 radio network that also consists of approximately 50 dispatch centers across the 

state. This network allows for greater flexibility during disaster and disaster response scenarios. 

Console configurations can be quickly developed and loaded allowing affected areas to relocate 

dispatch center operations, quickly add any required talk groups, and maintain communications to 

local and visiting mutual aid personnel via the Viper P25 system. A county’s console site user 

profile can be loaded at other MCC7500 Dispatch Centers that are connected to Viper allowing 
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the foreign dispatch center in the equipment to technically serve as a backup radio dispatch center 

for the affected dispatch center.   
 

 

2.1 COMMUNICATIONS CONSOLES 
The MCC 7500 consoles are Motorola’s mission critical IP console supporting our ASTRO 25 

network, and is the most advanced offering in our line of radio dispatching products.  

The MCC 7500 console features Motorola’s proven Gold Elite graphical user interface (GUI). Key 

information and critical functions are clearly identified with easy to understand icons. Dispatchers can 

quickly recognize these icons instead of reading text, thus maximizing their productivity. 

The critical tools users need to communicate with field personnel are at their fingertips. Dispatchers 

can quickly see information about who is calling, the time and call type. Channels or talkgroups are 

displayed in on-screen “folders” for prioritization. Flashing red indicators easily identify incoming 

emergencies. 

The MCC 7500 Dispatch Console equipment consists of a family of products that work together 

through the ASTRO 25 system IP network to enable dispatchers to communicate to users in the field 

as well as manage dispatching resources and channels.  

● The MCC 7500 Dispatch Console is an IP-based radio dispatch console. It can manage trunked 

audio, conventional audio and paging tones. 
● The Conventional Channel Gateway provides an IP interface for analog and digital conventional 

systems, allowing dispatchers to communicate with these resources through the MCC 7500 

dispatch console.  
● The Aux I/O allows dispatchers to monitor and/or control the statuses of external devices via 

relay closures and input buffers.  
● The Conventional Site Controller supports continued communication between and operation of 

the various components of a dispatch console site in the event the site loses communications with 

the radio network controller.  

New Motorola MCC7500 IP based console equipment that is utilized with the Motorola P25 radio 

systems will be installed at the Cumberland County Dispatch facility. The new console equipment 

will consist of eleven operator positions at the dispatch center. The consoles will use conventional 

channel gateways (CCGW) to operate conventional channels and control stations for existing systems 

communications and interoperability requirements.   

Upon implementation, the CCGW equipment will support interoperability, backup and conventional 

operation. The consoles will have a direct connection to the VIPER Master site. This connectivity will 

support wide area P25 operation for the consoles.  

 

2.2 MCC 7500 CONSOLES 
The Motorola MCC 7500 Dispatch Console is Motorola’s high-tier, mission-critical IP radio Dispatch 

Console equipment. 

Many of the features in the CENTRACOM Gold Series Elite product are carried forward to the 

Motorola MCC 7500 Dispatch Console. 
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In addition to these legacy features, the Motorola MCC 7500 Dispatch Console product line can 

provide new features. Some of the more important new features include: 

● Seamless integration with ASTRO® 25 trunking systems. 
● Supports the IP protocols of the ASTRO® 25 system's transport network, so MGEGs and AEBs 

are no longer needed to interface the Dispatch Consoles to a trunking system, and no CEB is 

needed for conventional systems. 
● Encryption and decryption in the dispatch positions which allows true end-to end encryption in 

the radio system. 
● Remote centralized end to end key management using over the Ethernet keying (OTEK). 
● Configuration of the MCC 7500 Dispatch Consoles through the radio system’s centralized 

configuration subsystem allowing for a single point for configuring the radio system.  
● Management of the MCC 7500 Dispatch Consoles through the radio system’s centralized network 

management subsystem allowing a single point for managing faults, accounting, performance, 

and security of the radio system.  
● Centralized and/or distributed logging of conventional and trunked radio audio, associated radio 

call information, and certain radio system events. 
 

Motorola’s MCC 7500 Dispatch Consoles consists of: 

● MCC 7500 Dispatch Console 

● MCC 7500 Archiving Interface Server (AIS) 

●       
● Auxiliary Input & Output (Aux I/O) Server 

● Conventional Channel Gateway (Analog and Digital) 
● Conventional Site Controller 

Motorola MCC 7500 Dispatch Console equipment connects directly to the system’s IP transport 

network. It uses the IP packet protocols for passing call control data and call audio through the 

system.  

 

 

 

Dispatch Consoles 

The MCC 7500 Dispatch Console equipment consists of the MCC 7500 Dispatch Console (and its 

associated peripheral hardware), the MCC 7500 Archiving Interface Server     , the Conventional 

Channel Gateway (CCGW) (also known as the conventional base station interface) either analog or 

digital, and the Aux I/O server. 

In addition, Active Directory Domain Controllers are required for a console with MCC 7500 Dispatch 

Consoles. The Domain Controller is needed to support Domain Name Server (DNS) and Active 

Directory services for the MCC 7500 Dispatch Consoles. The controllers are located at the P25 

Master Site. 

Each dispatch console registers and affiliates with the central controller. This affiliation procedure 

manages intra- and inter-zone (trunking only) traffic flow. Call traffic is routed only to a dispatch 

console which is actively monitoring that group. Consequently, every dispatch console in the system 

must be assigned a unique ID, just as each radio has its own unique ID. Aux I/Os allow customers to 



  

12 November 2020 Cumberland County 
Use or disclosure of this proposal is subject MCC7500 Consoles 
to the restrictions on the cover page.  

4 Equipment List Motorola Solutions Confidential Restricted  

control external devices through relay closures and sense the state of external devices through input 

buffers from the MCC 7500 Dispatch Console. 

 

2.3 MCC 7500 DISPATCH CONSOLE WITH VPM OVERVIEW 

The MCC 7500 Dispatch Console is a Mission Critical IP command and control solution designed to 

provide optimal quality audio and reliable communication. A dispatch console or “console position” 

interfaces directly to the IP network to support communication and administration activities for 

trunked and conventional radios. 

 Each console operator can be setup to monitor talkgroups, multi-groups, and channel resources. 

Additionally, the MCC 7500 console can be established to provide end-to-end voice encryption for 

secure communication, priority handling of emergency calls, and Agency Partitioning depending on 

your system architecture and system implementation. 

2.3.1 Console Site Architectures 

A console site in the MCC 7500 Dispatch Console subsystem can have one or more console operator 

positions. The location of the dispatch console, the system architectures it supports and customer 

requirements  determine the equipment included at a console site. The console site can be found in 

one of the following site architectures: 

• Console Site - co-located at a Master Site 

• Remote Console Site - co-located at a Conventional RF Site 

• Remote Console Site 

• Remote Console Site at a Distributed Conventional Hub Site in a Conventional Subsystem 

Console sites are designated as co-located or remote based on how they interface to the masterSite 

(zone core). A console site is considered co-located if the site’s Ethernet LAN switch is connected 

directly to a port on one of the master site LAN switches. Up to four console sites can be co-located at 

a master site that includes two master site LAN switches. 

 

 

Remote Console Sites require a console site router or Site Gateway device and are connected to the 

zone core through a Wide Area Network (WAN) link. Large control rooms with many dispatch 

consoles may be divided into two or more console sites to support performance and availability 

requirements. 
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2.3.2 Dispatch Consoles 

A Console Site can contain various Dispatch Console Subsystems each consisting of various different 

components depending on the console site architecture and features purchased. Dispatch console 

operator positions can share some of the subsystem equipment at a console site. A Dispatch Console 

Subsystem could contain any of the following equipment: 

• MCC 7500 Dispatch Console Operator Position (a Windows-based platform) 

• Voice Processor Module (VPM) for each operator position – Interface to peripheral equipment 

• Peripheral Equipment: Speakers, Microphones, other peripherals 

• Archiving Interface Server (AIS) – interface support for the console and logging equipment 

• Logging Recorders and Replay stations – for audio and information archiving 

• Aux I/O Servers – an interface external components with the console 

• Ethernet LAN Switch – Remote Console Site 

• Site Router or Site Gateway devices (for a Remote Console Site) 

Equipment at a remote site that would not be considered part of the dispatch console subsystem but 

might be co-located with the dispatch console subsystem could include, but may not be limited to, the 

following: 

• Network Time Protocol source 

• Conventional Channel Interface devices (routers or site gateway devices) 

• Conventional Base Radios 

• Conventional Site Controller 

Each Console Operator Position has a dedicated VPM which interfaces to the Ethernet LAN Switch at 

the console site. Additionally, if the Audio Logging is implemented, the Archiving Interface Server 

(AIS) also has a dedicated VPM. The VPM provides all the audio processing services and 

encryption/decryption services for the VPM-based dispatch console and the AIS which include the 

following: 

• Vocoding services capable of supporting AMBE and IMBE 

• Audio processing services - capable of supporting audio level adjustments, summing, filtering, and 

multiple, simultaneous audio streams. 

• Encryption and decryption services - Capable of supporting multiple simultaneous 

encryption/decryption sessions using multiple algorithms and multiple secure keys. 

 

2.3.3 Dispatch Console — Operator Position 

The MCC 7500 Dispatch Console consists of a Motorola-certified tower PC with built-in LAN 

connection, a monitor, and the operator interface. 

The computer used in the MCC 7500 Dispatch Console Operator position uses the Microsoft® 

Windows Vista® Business edition Operating System and Motorola software to provide call processing 

services through a graphical user interface (GUI). 

The MCC 7500 Dispatch Console includes a suite of Application Programming Interfaces (APIs that 

may be used by third-party companies to interface Computer-Aided Dispatch (CAD) systems, Non-

Motorola dispatch consoles, or other devices with the Motorola radio system. 

 

 
Dispatch Operator Position 
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1. Power Button 
2. Headset 
3. USB 3.0 charging data port 
4. USB 3.0 data port 

 

2.3.4 Voice Processor Module (VPM) 

The Voice Processor Module (VPM) is a device that combines the functions of a voice card, 

encryption card, and a general purpose input/output module in an MCC 7500 Console subsystem. The 

VPM provides the necessary interfaces to connect analog devices to the MCC 7500 digital console 

and it is responsible for audio routing between the dispatch operator, peripherals, and the local 

network. It contains both digital and analog (audio) circuits to support the secure and clear voice 

processing. 

The low-profile VPM can be rack mounted, console furniture mounted or placed on the desktop. The 

VPM communicates with the console operator position computer over Ethernet. The VPM can be up 

to 100 Meters (328 feet) from the Ethernet switch. This allows the operator position computers to be 

installed in a separate computer room and the VPM to be at the operator position. 

 
VPM Front View 
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2.3.5 MCC 7500 VPM Peripherals 

MCC 7500 VPM works with the following peripherals: 

• One desktop microphone 

• Two headset jacks 

• Eight desktop speakers 

• One logging recorder (not included) 

• One radio instant recall recorder 

• One telephone instant recall recorder 

• One external telephone set 

• One external paging encoder 

• One footswitch 

• One generic transmit audio input 

 

 

 

 

 

2.3.6 Desktop Speakers 

The VPM can support up to eight speakers. Each speaker on a dispatch console contains unique 

audio. That is, an audio source cannot appear in multiple speakers at a single dispatch console. 

 
Desktop Speaker 

 
 

The speaker is a self-contained unit that is placed on a desktop, mounted in a rack/furniture, mounted 

on a wall, or mounted on a computer monitor. It contains an amplifier that provides a maximum of 2 

Watts of power. The VPM provides power for the speakers through its interconnecting cable. A 

mounting bracket is included with the speaker. The speaker is designed for use near computer 

monitors. 

The speaker provides the user with a continuous volume control. This serves as a master volume 

control for all the audio that appears in the speaker. When the user adjusts this volume control, all the 

audio in the speaker is increased or decreased by the same amount. The speaker is configured to 

provide either full muting or a fixed level (determined by the hardware and not user adjustable) when 

its volume control is set to its minimum level. The cable supplied with the speaker contains one end 

with two of the pins shorted together. When plugged into the speaker, this end causes the minimum 

volume to be set to full mute. If the other end of the cable is plugged into the speaker, the minimum 

volume is set to the minimum level. 
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2.3.7 Desk Microphone 

The VPM is capable of supporting a desktop microphone. The desktop microphone contains a 

microphone cartridge on a flexible shaft and two buttons in its base. One button controls the General 

Transmit feature. The other button controls the Monitor feature. 
Gooseneck Microphone 

 
 

The desk microphone is permanently fastened down, or it is left loose so the dispatch console user 

can pick it up while using it. The 18–inch long, flexible shaft allows the base to be placed behind a 

keyboard or writing area and still be able to position the microphone head within a few inches of the 

speaker’s mouth. 

If a desk microphone is connected to a dispatch console while no headsets are connected, the desk 

microphone is active whenever any transmit function is active. 

If a desk microphone is connected to a dispatch console while one or two headsets are connected, the 

desk microphone is only active during a transmit function if its transmit button is pressed. This 

prevents the desk microphone from picking up unwanted background sound while the dispatch 

console user is using a headset to transmit. 

The microphone head is compatible for use with CRT monitors. 

 

2.3.8 Footswitch 

The VPM can support a single footswitch, which can contain either one or two pedals: 

• If a footswitch with one pedal is used, the pedal controls the General Transmit feature. 

• If a footswitch with two pedals is used, one pedal controls the General Transmit feature and the 

other controls the Monitor feature. 

The footswitch allows users to operate these features with their feet so their hands are freed for other 

tasks. If desired, the footswitch is permanently fastened to the floor. 

 
MCC 7500 Footswitch 
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2.3.9 Instant Recall Recorder Port (for Radio) 

The Instant Recall Recorder (IRR) port (for radio) allows an instant recall recorder to be connected to 

a dispatch console. The port provides an RJ45 connector with a 600 Ohm analog audio output 

containing the receive radio audio on the selected channels. Tones generated by the dispatch console 

(For example, emergency tones, callback tones, and busy tones) are not included in the audio output. 

In this way, they do not interfere with a dispatch console user’s ability to understand the voice audio 

that is recorded. 

No playback speaker input or recording control line output are provided on the port. Generally, the 

third-party instant recall recorder provides these functions. 

Short-term, console-specific audio recording is a mechanism used to record a portion of the inbound 

audio present on a specific dispatch console and make it readily available to the dispatch console user. 

This recorded audio is retained by the recording system for a short period of time (typically about 60 

minutes) and is easily played back by the dispatch console user, which allows the dispatch console 

user to replay received audio that might have missed. 

 

2.3.10 External Paging Encoder Port 

The External Paging Encoder Port feature allows an external tone paging encoder to be used with a 

dispatch console to provide tone paging services. Paging tones generated by the encoder are 

transmitted by the dispatch console on the selected conventional radio resource(s). If a user wants to 

send paging tones on an ASTRO® 25 Conventional channel, an external paging encoder is required. 

This feature has an RJ45 connector with an analog 600 Ohm audio input to which the paging tones 

are applied. A Paging Push-to-Talk (PTT) input enables a dry contact closure to be applied that 

indicates when the dispatch console should transmit the tones on the radio channel(s). 

When the dispatch console sees the Paging PTT input go active, it transmits the audio appearing at 

the audio input on the selected conventional channel(s). If PL Stripping is enabled on a conventional 

channel, the PL is stripped when the paging tones are transmitted. No de-emphasis filtering is 

performed and no talk extend is provided with externally generated tones. Generally, the external 

paging encoder provides these functions. 

 

2.3.11 Local Logging Recorder Port 

The Local Logging Recorder Port allows an external logging recorder to be connected to a dispatch 

console. The port provides an RJ45 connector with a 600 Ohm analog output. The audio that appears 

on this output is configured and is typically the audio that is transmitted and/or received at that 

dispatch console. 

The configuration of audio presented at this port is tied to the physical dispatch console, so that no 

matter what user is logged on the dispatch console, the same type of audio is logged. This 

configuration is done as part of configuring the dispatch console at the radio system’s network 

manager. The local logging recorder port is configured to log any combination of the audio sources 

listed below: 

• Audio received from the currently selected radio resources. The level of this audio is not affected by 

either the individual volume setting of the radio resource or the master volume control on the speaker 

or headset jack. 

• Microphone audio being transmitted to the currently selected radio resources by the operator. 
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• Microphone audio being transmitted to unselected radio resources by the operator. 

• Any tones generated by the dispatch console that appear in its speakers, such as trunking tones and 

emergency tones. 

• Tones generated by an external paging encoder. 

Long-term, console-specific audio recording is used to record a portion of the inbound and outbound 

audio present on a specific dispatch console. This recording is usually done by providing a logging 

port at the dispatch console and wiring that port to a track of an audio recording device. These 

recordings are typically archived for long-term storage and provide a historical record of the Radio 

Communications made at a given dispatch console. 

 

 

 

 

 

 

2.3.12 Headset Jacks 

The VPM is capable of supporting up to two headset jacks. A headset jack allows a dispatch console 

user to use a headset while operating the dispatch console. The headset jack supports headsets that use 

either PJ7 (6-wire) or PJ327 (4-wire) long frame connectors. 6-wire headsets have a PTT button while 

4-wire headsets do not have a PTT button. The headset jacks ship from the factory configured for 6-

wire headsets. If 4-wire operation is desired, changes must be made inside the headset jack box 

depending on the version of the headset box. 

 
Headset Jack 

 
 

The headset jack contains two volume controls: 

• For adjusting the level of received radio audio 

• For adjusting the level of received telephone audio 

A small dimple is molded into the headset jack housing near the telephone volume control so a 

dispatch console user can tell them apart without having to look at them. The headset jack allows 

users to use headsets, which both decreases the ambient noise in a control room and reduces the effect 

of any ambient noise on dispatch console transmissions. This improves the quality of the audio being 

transmitted from the control room and allows the dispatch console users to hear received audio more 

clearly. 

When a headset is plugged into a headset jack, the selected receive audio is typically removed from 

the speaker(s) and routed to the headset earpiece. 
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If a telephone set connected to a dispatch console external telephone port is taken off hook while a 

headset is connected to a dispatch console, the selected radio audio is removed from the headset 

earpiece and routed to the appropriate speaker(s). The received telephone audio is routed to the 

headset earpiece. The headset microphone becomes live and its audio is routed to the external 

telephone set. This allows a dispatch console user to talk and listen on the telephone set in a hands-

free full-duplex mode. 

The headset jack is mounted either underneath a writing surface or on top of a writing surface. The 

headset jack is designed with a low profile and rounded edges to minimize “knee banging” when 

mounted underneath a writing surface. 

 

2.4 MCC7500 ELITE DISPATCH POSITION 

2.4.1 Elite Dispatch Main Window 
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VU-Meter 

 

The VU-Meter feature on the Dispatch Console provides a visual indication of audio input/output 

levels. Using the VU-Meter, a Dispatch user can adjust the volume of the speakers or reposition the 

microphone for optimal audio levels. 

 

 

 

 

 

 

2.4.2 Radio Resource Window 

Radio resource windows can be viewed two ways: Expanded View or Compressed View. When a 

resource is compressed, a small arrow button next to the resource header allows you to expand the 

window. A resource that has been added to a folder in its expanded mode has no arrow button 

because it always displays all resource feature buttons. 

Radio resource windows are configured in the Elite Admin application. The appearance of radio 

resources in your system may be different, depending upon the features and the arrangement 

determined by the Administrator. 
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An example of a radio resource window in expanded view 
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Compressed View 

To conserve space on the screen, some resource windows can be displayed in their compressed mode. 

Although compressing resource windows allows the user to fit more on the screen, it also hides some 

information. Resources that have the ability of showing or hiding more information have an arrow 

button located in the resource header. 
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SECTION 3  

EQUIPMENT LIST 
This section lists the equipment necessary for the proposed solution. 

Consoles 

QTY NOMENCLATURE DESCRIPTION 

 1 B1905 MCC 7500 ASTRO 25 SOFTWARE 

 11 B1933 MOTOROLA VOICE PROCESSOR MODULE 

 11 CA01642AA ADD: MCC 7500 BASIC CONSOLE FUNCTIONALITY SOFTWARE LICENSE 

 11 CA01644AA ADD: MCC 7500 /MCC 7100 ADV CONVL OPERATION 

 11 CA01643AA ADD: MCC 7500 / MCC 7100  TRUNKING OPERATION 

 11 CA00147AF ADD: MCC 7500 SECURE OPERATION 

 11 CA00182AB ADD: AES ALGORITHM 

 11 CA00245AA ADD: ADP ALGORITHM 

 11 CA00140AA ADD: AC LINE CORD, NORTH AMERICAN 

 11 DSEV221B TECH GLOBAL EVOLUTION SERIES 22INCH WITH TOUCH 

 11 TT3492 Z2 G4 MINI WORKSTATION NON RETURNABLE 

 22 B1912 MCC SERIES DESKTOP SPEAKER 

 11 B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE 

 22 B1913 MCC SERIES HEADSET JACK 

 
11 DSTWIN6328A 

PROVIDES ONE DUAL PEDAL FOOTSWITCH FOR USE WITH MOTOROLA MCC 7500 
DISP 

 11 DDN2722 DUAL IRR SW USB HASP WITH LICENSE (V51) 

 11 DSICUSBAUDIO7D STARTECH 7.1 USB AUDIO ADAPTER SOUND CARD 

 11 DDN9649 INSTANT RECALL RECORDER CABLE FOR MCC 7500 

 11 DSLOGITECHZ130 LOGITECH Z130 SPEAKERS 

 1 T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG 

 11 T7885 MCAFEE WINDOWS AV CLIENT 

 3 CLN1868 2930F 24-PORT SWITCH 

 3 CLN1866 FRU: 1M DAC CABLE 

 1 T8492 SITE  ROUTER & FIREWALL- AC 

 1 CA03445AA ADD: MISSION CRITICAL HARDENING 

 1 CA03448AA ADD: STATEFUL FIREWALL 

 1 F4543 SITE MANAGER BASIC 

 1 VA00874 ADD: AUX I-O SERV FW CURR ASTRO REL 

 1 V266 ADD: 90VAC TO 260VAC PS TO SM 

 3 V592 AAD TERM BLCK & CONN WI 

 1 T7038 GCP 8000 SITE CONTROLLER 
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 1 CA00717AA ADD: ASTRO SYSTEM RELEASE 7.17 

 1 CA00303AA ADD: QTY (1) SITE CONTROLLER 

 1 CA01136AA MCC 7500 CONVEN SITE OPER 

 1 X153AW ADD:  RACK MOUNT HARDWARE 

 5 SQM01SUM0205 GGM 8000 GATEWAY 

 5 CA01616AA ADD: AC POWER 

 5 CA02086AA ADD: HIGH DENSITY ENH CONV GATEWAY 

 2 B1905 MCC 7500 ASTRO 25 SOFTWARE 

 2 B1933 MOTOROLA VOICE PROCESSOR MODULE 

 2 CA00288AB ADD: MCC 7500 ARCHIVING INTERFACE SERVER SOFTWARE LICENSE 

 2 CA00147AF ADD: MCC 7500 SECURE OPERATION 

 2 CA00182AB ADD: AES ALGORITHM 

 2 CA00245AA ADD: ADP ALGORITHM 

 2 CA00140AA ADD: AC LINE CORD, NORTH AMERICAN 

 2 T7885 MCAFEE WINDOWS AV CLIENT 

 2 TT3492 Z2 G4 MINI WORKSTATION NON RETURNABLE 

 1 DSTG221B TECH GLOBAL EVOLUTION SERIES 22INCH NON TOUCH 

 1 T8126 FORTINET FIREWALL APPLIANCE 

 1 B1912 MCC SERIES DESKTOP SPEAKER 

 1 B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE 

 1 B1913 MCC SERIES HEADSET JACK 

 12 DSST7300U3M STARTECH 7 PORT USB 3.0 HUB 

 5 DSF2B56AA USB EXTERNAL DVD DRIVE 

 1 B1934 MCC 7500 VOICE PROCESSOR MODULE FRU 

 1 CA00147AF ADD: MCC 7500 SECURE OPERATION 

 1 CA00182AB ADD: AES ALGORITHM 

 1 CA00245AA ADD: ADP ALGORITHM 

 1 TT3492 Z2 G4 MINI WORKSTATION NON RETURNABLE 

 1 CLN1868 2930F 24-PORT SWITCH 

 1 CLN1866 FRU: 1M DAC CABLE 

 1 SQM01SUM0205 GGM 8000 GATEWAY 

 1 CA01616AA ADD: AC POWER 

 1 CA02086AA ADD: HIGH DENSITY ENH CONV GATEWAY 

 1 T8492 SITE  ROUTER & FIREWALL- AC 

 1 CA03445AA ADD: MISSION CRITICAL HARDENING 

 1 CA03448AA ADD: STATEFUL FIREWALL 

 1 DLN6966 FRU: GCP 8000/GCM 8000/GPB 8000 

 1 DLN6781 FRU: POWER SUPPLY 

 1 SQM01SUM0273 MASTER SITE CONFIGURATION 

 1 CA02629AC ADD: EXPAND 7.17 M CORE 

 3 UA00156AA ADD: MCC7500 CONSOLE LICENSES (QTY 5) 
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 20 L37TSS9PW1 N ALL BAND CONSOLETTE 

 20 G90 ADD: NO MICROPHONE NEEDED 

 20 CA01598 ADD: AC LINE CORD US 

 20 G361 ENH: P25 TRUNKING SOFTWARE APX 

 20 G51 ENH: SMARTZONE OPERATION APX 

 20 G806 ENH:  ASTRO DIGITAL CAI OP APX 

 20 L999 ADD: FULL FP W/E5/KEYPAD/CLOCK/VU 

 20 G78 ADD: 3Y ESSENTIAL SERVICE 

 20 GA00580 ADD: TDMA OPERATION APX 

 20 GA09001 ADD:  WI-FI CAPABILITY CONSOLETTE 

 20 GA09007 ADD:  OUT OF THE BOX WI-FI PROVISIONING 

 20 G843 ADD: AES ENCRYPTION APX AND ADP 

 20 W969 ADD: MULTIPLE KEY ENCRYPTION OPERATION 

 20 HKN6233C APX CONSOLETTE RACK MOUNT KIT 

 2 DS4383G01A12 CONTROL STATION COMBINER, STANDARD, 746-869 MHZ, 12 CHANNEL 

 3 TRN7343 SEVEN AND A HALF FOOT RACK 

 2 DS6640330000 MEGAPLEX-4104 RED 90-260 VAC AND 95-300 VDC,RED CL.2, UTP GE PORT 

 4 DS7646750000 MEGAPLEX 16 PORT E&M CARD 

 2 DS4640510000 MEGAPLEX PSEUDOWIRE MODULE, 8 E1/T1 PORTS FOR MP-4100, 3 UTP PORTS 

 4 DS000DAT0002 MEGAPLEX CBL CONVERT E&M INTRFACE 68-PIN SCSI CONN TO 8XRJ-45 
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SECTION 4  

 

PRICING 
Motorola is pleased to provide the following equipment and services to Cumberland County: 

 

Equipment: 

MCC7500 IP Consoles and APX Control Stations        $ 1,048,525.00   

  

Services: 

Installation/System Integration Services     $   398,894 .00  

    

Equipment and Services Total    $ 1,447,419 .00 

 

Q4 Discounted Price (Expires 12/28/2020)      $1,093,500.00 
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SECTION 5 

COMMUNICATIONS EQUIPMENT AND SERVICES AGREEMENT 

Motorola Solutions, Inc. (“Motorola”) and Cumberland County, North Carolina (“Customer”) enter into this 
“Agreement,” pursuant to which Customer will purchase and Motorola will sell the Equipment and Services, as 
described below.  Motorola and Customer may be referred to individually as a “Party” and collectively as the 
“Parties.”   For good and valuable consideration, the Parties agree as follows: 
  
Section 1 ATTACHMENTS 
  
1.1. EXHIBITS.  The Exhibits listed below are exhibits related to the Equipment sale and implementation. 
These Exhibits are incorporated into and made a part of this Agreement.   
 
Exhibit A “Motorola Software License Agreement” 
Exhibit B “Payment” 
Exhibit C Motorola Proposal dated November 12, 2020 
Exhibit D “Equipment Acceptance Certificate” 
Exhibit E Motorola Software Policy 
 
1.2. ADDENDUM (ADDENDA).  Customer may elect to purchase professional or subscription services in 
addition to the Equipment and related services. Any such services will be governed by the terms in the main body 
of the Agreement and an applicable Addendum containing terms specific to such service. Such Addenda will be 
labeled with the name of the service being purchased. 
 
1.3 ORDER OF PRECEDENCE. In interpreting this Agreement and resolving any ambiguities: 1) the main 
body of this Agreement takes precedence over the exhibits (unless otherwise specified in an exhibit),  and any 
inconsistency between Exhibits A through D will be resolved in their listed order, and 2) The applicable service 
Addendum will take precedence over the main body of the Agreement and the Exhibits.  
 
Section 2 DEFINITIONS 
  
Capitalized terms used in this Agreement have the following meanings: 
 
“Acceptance” means the acceptance or verification tests have been successfully completed. 
  
“Acceptance Tests” means those tests described in the Acceptance Test Plan. 
 
“Addendum (Addenda)” is the title of the document(s) containing a specific set of terms and conditions applicable 
to a particular service or other offering beyond the Communication Equipment and Equipment implementation 
services. The terms in the Addendum are applicable only to the specific service or offering described therein.  
 
“Administrative User Credentials” means an account that has total access over the operating system, files, end 
user accounts and passwords at either the system level or box level.  Customer’s personnel with access to the 
Administrative User Credentials may be referred to as the Administrative User. 
  
“Beneficial Use” means when Customer first uses the Equipment for operational purposes (excluding training or 
testing).  
 
“Contract Price” means the price for the Equipment and implementation Services, excluding applicable sales or 
similar taxes and freight charges. Further, unless otherwise stated in Exhibit B, “Payment” or the pricing pages of 
the proposal, recurring fees for maintenance, SUA, or subscription services are not included in the Contract Price.   
 
“Deliverables” means all written information (such as reports, specifications, designs, plans, drawings, analytics, 
Solution Data, or other technical or business information) that Motorola prepares for Customer in the performance 
of the Services and is obligated to provide to Customer under this Agreement.  The Deliverables, if any, are more 
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fully described in the Statement of Work. 
  
“Derivative Proprietary Materials” means derivatives of the Proprietary Materials that Motorola may from time to 
time, including during the course of providing the Services, develop and/or use and/or to which Motorola provides 
Customer access. 
 
“Effective Date” means that date upon which the last Party executes this Agreement.  
  
“Equipment” means the hardware components of the Solution that Customer purchases from Motorola under this 
Agreement.  Equipment described in Exhibit C.  
 
 “Feedback” means comments or information, in oral or written form, given to Motorola by Customer in connection 
with or relating to Equipment or Services, during the term of this Agreement. 
 
“Force Majeure”  means an event, circumstance, or act that is beyond a Party’s reasonable control, such as an 
act of God, an act of the public enemy, an act of a government entity, strikes, other labor disturbances, supplier 
performance, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, riots, or any other similar cause.  
  
“Motorola Software” means software that Motorola or its affiliated companies owns.  
  
“Non-Motorola Software” means software that a party other than Motorola or its affiliated companies owns. 
  
“Open Source Software” (also called “freeware” or “shareware”) means software with either freely obtainable 
source code, license for modification, or permission for free distribution.  
  
“Proprietary Materials” means certain software tools and/or other technical materials, including, but not limited to, 
data, modules, components, designs, utilities, subsets, objects, program listings, models, methodologies, 
programs, systems, analysis frameworks, leading practices and specifications which Motorola has developed 
prior to, or independently from, the provision of the Services and/or which Motorola licenses from third parties. 
 
“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets, trademarks, 
trade names, mask works, know-how, and other intellectual property rights in and to the Equipment and Software, 
including those created or produced by Motorola under this Agreement and any corrections, bug fixes, 
enhancements, updates or modifications to or derivative works from the Software whether made by Motorola or 
another party. 
 
“Services” mean system implementation, maintenance, support, subscription, or other professional services 
provided under this Agreement, which may be further described in the applicable Addendum and/or SOW. 
  
“Software” (i) means proprietary software in object code format, and adaptations, translations, de-compilations, 
disassemblies, emulations, or derivative works of such software; (ii) means any modifications, enhancements, 
new versions and new releases of the software provided by Motorola; and (iii) may contain one or more items of 
software owned by a third party supplier.  The term "Software" does not include any third party software provided 
under separate license or third party software not licensable under the terms of this Agreement. 
 
“Software License Agreement” means the Motorola Software License Agreement (Exhibit A). 
 
“Software Support Policy” (“SwSP”) means the policy set forth in Exhibit E describing the specific technical 
support that will be provided to Customers under the Warranty Period and during any paid maintenance support 
period for Motorola Software.  This policy may be modified from time to time at Motorola’s discretion. 
 
“Solution” means the combination of the Equipment(s) and Services provided by Motorola under this Agreement. 
 
“Solution Data” means Customer data that is transformed, altered, processed, aggregated, correlated or operated 
on by Motorola, its vendors or other data sources and data that has been manipulated or retrieved using Motorola 
know-how to produce value-added content to data consumers, including customers or citizens which is made 
available to Customer with the Solution and Services. 
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“Specifications” means the functionality and performance requirements that are described in the Technical and 
Implementation Documents.  
 
“SUA” or “SUA II” means Motorola’s Software Upgrade Agreement program.  
 
“Equipment Data” means data created by, in connection with or in relation to Equipment or the performance of 
Services under this Agreement.  
  
“Warranty Period” for Equipment, Software, or services related to implementation means one (1) year from the 
date of Acceptance or Beneficial Use, whichever occurs first. Unless otherwise stated in the applicable 
Addendum, Warranty Period for other Services means ninety (90) days from performance of the Service. 
  
Section 3 SCOPE OF AGREEMENT AND TERM 
  
3.1.    SCOPE OF WORK.  Motorola will provide, install and test the Equipment, and perform its other 
contractual responsibilities to provide the Solution, all in accordance with this Agreement.  Customer will perform 
its contractual responsibilities in accordance with this Agreement. 
  
3.2.    CHANGE ORDERS.  Either Party may request changes within the general scope of this Agreement.  If a 
requested change causes an increase or decrease in the cost or time required to perform this Agreement, the 
Parties will agree to an equitable adjustment of the Contract Price or applicable subscription fees, Performance 
Schedule, or both, and will reflect the adjustment in a change order or Addendum.  Neither Party is obligated to 
perform requested changes unless both Parties execute a written change order. 
  
3.3.    TERM.  Unless terminated in accordance with other provisions of this Agreement or extended by mutual 
agreement of the Parties, the term of this Agreement begins on the Effective Date and continues until the date of 
Final Project Acceptance or expiration of the Warranty Period, or completion of the Services, whichever occurs 
last.  The term and the effective date of recurring Services will be set forth in the applicable Addendum. 
          
3.4.    ADDITIONAL EQUIPMENT OR SOFTWARE.  For three (3) years after the expiration date of the 
Agreement, Customer may order additional Equipment or Software, if it is then available.  Each purchase order 
must refer to this Agreement, the expiration date of the Agreement, and must specify the pricing and delivery 
terms.  The Parties agree that, notwithstanding expiration of the Agreement, the applicable provisions of this 
Agreement (except for pricing, delivery, passage of title and risk of loss to Equipment, warranty commencement, 
and payment terms) will govern the purchase and sale of the additional Equipment or Software.  Additional or 
contrary terms in the purchase order will be inapplicable, unless signed by both parties. Title and risk of loss to 
additional Equipment will pass at shipment, warranty will commence upon delivery, and payment is due within 
thirty (30) days after the invoice date.  Motorola will send Customer an invoice as the additional Equipment is 
shipped or Software is licensed.  Alternatively, Customer may register with and place orders through Motorola 
Online (“MOL”), and this Agreement will be the “Underlying Agreement” for those MOL transactions rather than 
the MOL On-Line Terms and Conditions of Sale.  MOL registration and other information may be found at 
https://businessonline.motorolasolutions.com and the MOL telephone number is (800) 814-0601.   
 
3.5.    MOTOROLA SOFTWARE.  Any Motorola Software, including subsequent releases, is licensed to 
Customer solely in accordance with the Software License Agreement.  Customer hereby accepts and agrees to 
abide by all of the terms and restrictions of the Software License Agreement. 
  
3.6.    NON-MOTOROLA SOFTWARE.  Any Non-Motorola Software is licensed to Customer in accordance with 
the standard license, terms, and restrictions of the copyright owner on the Effective Date unless the copyright 
owner has granted to Motorola the right to sublicense the Non-Motorola Software pursuant to the Software 
License Agreement, in which case it applies and the copyright owner will have all of Licensor’s rights and 
protections under the Software License Agreement.  Motorola makes no representations or warranties of any kind 
regarding Non-Motorola Software.  Non-Motorola Software may include Open Source Software.   
  
3.7.    SUBSTITUTIONS.  At no additional cost to Customer, Motorola may substitute any Equipment, Software, 
or services to be provided by Motorola, if the substitute meets or exceeds the Specifications and is of equivalent 

https://businessonline.motorola.com/
https://businessonline.motorola.com/
https://businessonline.motorola.com/
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or better quality to the Customer.  Any substitution will be reflected in a change order. 
  
3.8.    OPTIONAL EQUIPMENT OR SOFTWARE.  This paragraph applies only if a “Priced Options” exhibit is 
shown in Section 1, or if the parties amend this Agreement to add a Priced Options exhibit.  During the term of the 
option as stated in the Priced Options exhibit (or if no term is stated, then for one (1) year after the Effective 
Date), Customer has the right and option to purchase the equipment, software, and related services that are 
described in the Priced Options exhibit.  Customer may exercise this option by giving written notice to Seller 
which must designate what equipment, software, and related services Customer is selecting (including quantities, 
if applicable).  To the extent they apply, the terms and conditions of this Agreement will govern the transaction; 
however, the parties acknowledge that certain provisions must be agreed upon, and they agree to negotiate those 
in good faith promptly after Customer delivers the option exercise notice.  Examples of provisions that may need 
to be negotiated are: specific lists of deliverables, statements of work, acceptance test plans, delivery and 
implementation schedules, payment terms, maintenance and support provisions, additions to or modifications of 
the Software License Agreement, hosting terms, and modifications to the acceptance and warranty provisions. 
  
Section 4 SERVICES 
 
4.1. If Customer desires and Motorola agrees to continue Services beyond the Term, Customer’s issuance 
and Motorola’s acceptance of a purchase order for Services will serve as an automatic extension of the 
Agreement for purposes of the continuing Services. Only the terms and conditions applicable to the performance 
of Services will apply to the extended Agreement.   
 
4.2.  During the Warranty Period, in addition to warranty services, Motorola will provide maintenance Services 
for the Equipment and support for the Motorola Software pursuant to the applicable maintenance and support 
Statements of Work.  Support for the Motorola Software will be in accordance with Motorola's established 
Software Support Policy in Exhibit E. Maintenance Services and support during the Warranty Period are included 
in the Contract Price. Unless already included in the Contract Price,  if Customer wishes to purchase 1) additional 
maintenance or software support services during the Warranty Period; or 2) continue or expand maintenance, 
software support, installation, and/or SUA services after the Warranty Period, Motorola will provide the description 
of and pricing for such services in a separate proposal document.   Unless otherwise agreed by the parties in 
writing, the terms and conditions in this Agreement applicable to maintenance, support, installation, and/or SUA 
Services, will be included in the Maintenance and Support Addendum, SUA Addendum, the applicable 
Statements of Work, and the proposal, (if applicable). These collective terms will govern the provision of such 
Services.   
 
To obtain any such additional Services, Customer will issue a purchase order referring to this Agreement and the 
separate proposal document.  Omission of reference to this Agreement in Customer’s purchase order will not 
affect the applicability of this Agreement. Motorola’s proposal may include a cover page entitled “Service 
Agreement” or “Installation Agreement”, as applicable, and other attachments. These cover pages and other 
attachments are incorporated into this Agreement by this reference  
 
4.3. PROFESSIONAL AND SUBSCRIPTION SERVICES.  If Customer purchases professional or subscription 
Services as part of the Solution, additional or different terms specific to such Service will be included in the 
applicable Addendum and will apply to those Services.  Customer may purchase additional professional or 
subscription services by issuing a purchase order referencing this Agreement and Motorola’s proposal for such 
additional services.  
 
4.4. Any information in the form of specifications, drawings, reprints, technical information or otherwise 
furnished to Customer in providing Services under this Agreement or Motorola data viewed, accessed, will remain 
Motorola’s property, will be deemed proprietary, Confidential Information. This Confidential Information will be 
promptly returned at Motorola's request.   
 
4.5. COVENANT NOT TO EMPLOY.  During the term of this Agreement and continuing for a period of two (2) 
years thereafter, Customer will not hire, engage on contract, solicit the employment of, or recommend 
employment to any third party of any employee of Motorola or its subcontractors without the prior written 
authorization of Motorola.  This provision applies only to those employees of Motorola or its subcontractors who 
are responsible for rendering Services under this Agreement.  If this provision is found to be overly broad under 
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applicable law, it will be modified as necessary to conform to applicable law. 

4.6. CUSTOMER OBLIGATIONS.  If the applicable Statement of Work or Addendum contains assumptions 
that affect the Services or Deliverables, Customer will verify that they are accurate and complete.  Any information 
that Customer provides to Motorola concerning the Services or Deliverables will be accurate and complete in all 
material respects.   Customer will make timely decisions and obtain any required management approvals that are 
reasonably necessary for Motorola to perform the Services and its other duties under this Agreement.  Unless the 
Statement of Work states the contrary, Motorola may rely upon and is not required to evaluate, confirm, reject, 
modify, or provide advice concerning any assumptions and Customer-provided information, decisions and 
approvals described in this paragraph.   

4.7. ASSUMPTIONS.  If any assumptions or conditions contained in this Agreement, applicable Addenda or 
Statements of Work prove to be incorrect or if Customer’s obligations are not performed, Motorola’s ability to 
perform under this Agreement may be impacted and changes to the Contract Price, subscription fees, project 
schedule, Deliverables, or other changes may be necessary. 

4.8. NON-PRECLUSION.  If, as a result of the Services performed under this Agreement, Motorola 
recommends that Customer purchase products or other services, nothing in this Agreement precludes Motorola 
from participating in a future competitive bidding process or otherwise offering or selling the recommended 
products or other services to Customer.  Customer represents that this paragraph does not violate its 
procurement or other laws, regulations, or policies. 

4.9. PROPRIETARY MATERIALS.  Customer acknowledges that Motorola may use and/or provide Customer 
with access to Proprietary Materials and Derivative Proprietary Materials.  The Proprietary Materials and the 
Derivative Proprietary Materials are the sole and exclusive property of Motorola and Motorola retains all right, title 
and interest in and to the Proprietary Materials and Derivative Proprietary Materials. 

4.10. ADDITIONAL SERVICES.  Any services performed by Motorola outside the scope of this Agreement at 
the direction of Customer will be considered to be additional Services which are subject to additional charges. 
Any agreement to perform additional Services will be reflected in a written and executed change order, 
Addendum or amendment to this Agreement.  

Section 5 PERFORMANCE SCHEDULE 

The Parties will perform their respective responsibilities in accordance with the Performance Schedule.  By 
executing this Agreement, Customer authorizes Motorola to proceed with contract performance.  

Section 6 CONTRACT PRICE, PAYMENT AND INVOICING 

 
 

 
 

6.2. CONTRACT PRICE. The  Contract Price in U.S. dollars is $1,093,500.00. If applicable,  a pricing summary is 
included with the Payment schedule in Exhibit B. A  change in Software or Equipment quantities, or Services, may 
affect the overall Contract Price, including discounts if applicable. Fees for professional, System Upgrade 
Assurance (SUA), and/or subscription services which are not included in the Contract Price may be listed in 
Exhibit B, the pricing pages of the proposal, or the applicable Addendum. 

 

6.1. Customer affirms that a purchase order or notice to proceed is not required for contract performance or 
for subsequent years of service, if any, and that sufficient funds have been appropriated in accordance with 
applicable law. The Customer will pay all invoices as received from Motorola and any changes in scope will 
be subject to the change order process as described in this Agreement. At the time of execution of this 
Agreement, the Customer will provide all necessary reference information to include on invoices for payment 
in accordance with this Agreement.

6.3. INVOICING AND PAYMENT. Motorola will submit invoices to Customer according to the Payment 
schedule in Exhibit B. Invoices will be mailed or emailed to Customer pursuant to Section 6.5, Invoicing and 
Shipping Addresses. Except for a payment that is due on the Effective Date, Customer will make payments to 
Motorola within thirty (30) days after receipt of each invoice (no later than four (4) days from the date of the
invoice. Customer will make payments when due in the form of a wire transfer, check, or cashier’s check from a 
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U.S. financial institution.  Overdue invoices will bear simple interest at the maximum allowable rate. For reference, 
the Federal Tax Identification Number for Motorola is 36-1115800. 
  
6.4. FREIGHT, TITLE, AND RISK OF LOSS.  Motorola will pre-pay and add all freight charges to the invoices.  
Title and risk of loss to the Equipment will pass to Customer upon shipment.  Title to Software will not pass to 
Customer at any time. Motorola will pack and ship all Equipment in accordance with good commercial practices.  
  
6.5. INVOICING AND SHIPPING ADDRESSES.  Invoices will be sent to the Customer at the following 
address: 
Name:______________________________________________________________________________ 
Address:_____________________________________________________________________________ 
Phone:______________________________________________________________________________ 
 
E-INVOICE. To receive invoices via email: 
Customer Account Number:____________________________________________________________  
Customer Accounts Payable Email:______________________________________________________ 
Customer CC(optional) Email: __________________________________________________________ 
  
The address which is the ultimate destination where the Equipment will be delivered to Customer is: 
Name:______________________________________________________________________________ 
Address:_____________________________________________________________________________ 
  
The Equipment will be shipped to the Customer at the following address (insert if this information is known): 
Name:______________________________________________________________________________ 
Address:_____________________________________________________________________________ 
Phone:______________________________________________________________________________ 
  
Customer may change this information by giving written notice to Motorola. 
 
Section 7 SITES AND SITE CONDITIONS 
  
7.1.    ACCESS TO SITES.  In addition to its responsibilities described elsewhere in this Agreement, Customer 
will provide a designated project manager; all necessary construction and building permits, zoning variances, 
licenses, and any other approvals that are necessary to develop or use the sites and mounting locations; and 
access to the worksites or vehicles identified in the Technical and Implementation Documents as reasonably 
requested by Motorola so that it may perform its duties in accordance with the Performance Schedule and 
Statement of Work.  If the Statement of Work so indicates, Motorola may assist Customer in the local building 
permit process. 
  
7.2.    SITE CONDITIONS.  Customer will ensure that all work sites it provides will be safe, secure, and in 
compliance with all applicable industry and OSHA standards.  To the extent applicable and unless the Statement 
of Work states to the contrary, Customer will ensure that these work sites have adequate: physical space; air 
conditioning and other environmental conditions; adequate and appropriate electrical power outlets, distribution, 
equipment and connections; and adequate telephone or other communication lines (including modem access and 
adequate interfacing networking capabilities), all for the installation, use and maintenance of the Equipment.  
Before installing the Equipment or Software at a work site, Motorola may inspect the work site and advise 
Customer of any apparent deficiencies or non-conformities with the requirements of this Section.  This Agreement 
is predicated upon normal soil conditions as defined by the version of E.I.A. standard RS-222 in effect on the 
Effective Date. 
  
7.3.    SITE ISSUES.  If a Party determines that the sites identified in the Technical and Implementation 
Documents are no longer available or desired, or if subsurface, structural, adverse environmental or latent 
conditions at any site differ from those indicated in the Technical and Implementation Documents, the Parties will 
promptly investigate the conditions and will select replacement sites or adjust the installation plans and 
specifications as necessary.  If change in sites or adjustment to the installation plans and specifications causes a 
change in the cost or time to perform, the Parties will equitably amend the Contract Price, Performance Schedule, 
or both, by a change order. 
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Section 8 TRAINING 
 
Any training to be provided by Motorola to Customer will be described in the applicable Statement of Work.  
Customer will notify Motorola immediately if a date change for a scheduled training program is required.  If 
Motorola incurs additional costs because Customer reschedules a training program less than thirty (30) days 
before its scheduled start date, Motorola may recover these additional costs. 
   
Section 9 ACCEPTANCE 
  
9.1. COMMENCEMENT OF ACCEPTANCE TESTING. Motorola will provide to Customer at least ten (10) 
days notice before the Acceptance Tests commence. Testing will occur only in accordance with the Acceptance 
Test Plan. 
  
9.2. ACCEPTANCE. Acceptance will occur upon successful completion of the acceptance or verification tests.  
Upon Acceptance, the Parties will memorialize this event by promptly executing an Acceptance Certificate.  If 
Customer believes the Equipment has failed the completed Acceptance Tests, Customer will provide to Motorola 
a written notice that includes the specific details of the failure.  If Customer does not provide to Motorola a failure 
notice within thirty (30) days after completion of the Acceptance Tests, Acceptance will be deemed to have 
occurred as of the completion of the Acceptance Tests.  Minor omissions or variances in the System that do not 
materially impair the operation of the System as a whole will not postpone System Acceptance or Subsystem 
acceptance, but will be corrected according to a mutually agreed schedule. 
  
9.3. BENEFICIAL USE.  Customer acknowledges that Motorola’s ability to perform its implementation and 
testing responsibilities may be impeded if Customer begins using the System before System Acceptance.  
Therefore, Customer will not commence Beneficial Use before System Acceptance without Motorola’s prior 
written authorization, which will not be unreasonably withheld. Motorola is not responsible for System 
performance deficiencies that occur during unauthorized Beneficial Use. Upon commencement of Beneficial Use, 
Customer assumes responsibility for the use and operation of the System.  When Acceptance occurs, the parties 
will promptly memorialize this final event by so indicating on the System Acceptance Certificate. 
  
Section 10 REPRESENTATIONS AND WARRANTIES 
  
10.1. EQUIPMENT WARRANTY.  During the Warranty Period, Motorola warrants that the Equipment under 
normal use and service will be free from material defects in materials and workmanship.  If Acceptance is delayed 
beyond six (6) months after shipment of the Equipment by events or causes beyond Motorola’s control, this 
warranty expires eighteen (18) months after the shipment of the Equipment. 
  
10.2. SOFTWARE WARRANTY.  Except as described in Exhibit E and unless otherwise stated in the Software 
License Agreement, during the Warranty Period, Motorola warrants the Software in accordance with the warranty 
terms set forth in the Software License Agreement and the provisions of this Section that are applicable to the 
Software.  If Acceptance is delayed beyond six (6) months after shipment of the Motorola Software by events or 
causes beyond Motorola’s control, this warranty expires eighteen (18) months after the shipment of the Motorola 
Software.  Nothing in this Warranty provision is intended to conflict or modify the Software Support Policy. In the 
event of an ambiguity or conflict between the Software Warranty and Software Support Policy, the Software 
Support Policy governs.  
  
10.3.    EXCLUSIONS TO EQUIPMENT AND SOFTWARE WARRANTIES.  These warranties do not apply to: (i) 
defects or damage resulting from: use of the Equipment or Software in other than its normal, customary, and 
authorized manner; accident, liquids, neglect, or acts of God; testing, maintenance, disassembly, repair, 
installation, alteration, modification, or adjustment not provided or authorized in writing by Motorola; Customer’s 
failure to comply with all applicable industry and OSHA standards; (ii) breakage of or damage to antennas unless 
caused directly by defects in material or workmanship; (iii) Equipment that has had the serial number removed or 
made illegible; (iv) batteries (because they carry their own separate limited warranty) or consumables; (v) freight 
costs to ship Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that 
does not affect the operation of the Equipment; and (vii) normal or customary wear and tear. 
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10.4. SERVICE WARRANTY.  During the Warranty Period, Motorola warrants that the Services will be provided 
in a good and workmanlike manner and will conform in all material respects to the applicable Statement of Work. 
Services will be free of defects in materials and workmanship for a period of ninety (90) days from the date the 
performance of the Services are completed.  Customer acknowledges that the Deliverables may contain 
recommendations, suggestions or advice from Motorola to Customer (collectively, “recommendations”).  Motorola 
makes no warranties concerning those recommendations, and Customer alone accepts responsibility for 
choosing whether and how to implement the recommendations and the results to be realized from implementing 
them. 
  
10.5. WARRANTY CLAIMS.  To assert a warranty claim, Customer must notify Motorola in writing of the claim 
before the expiration of the Warranty Period.  Upon receipt of this notice, Motorola will investigate the warranty 
claim.  If this investigation confirms a valid Equipment or Software warranty claim, Motorola will (at its option and 
at no additional charge to Customer) repair the defective Equipment or Motorola Software, replace it with the 
same or equivalent product, or refund the price of the defective Equipment or Motorola Software.  These actions 
will be the full extent of Motorola’s liability for the warranty claim.  In the event of a valid Services warranty claim, 
Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-
rata basis, the fees paid for the non-conforming Service.  If this investigation indicates the warranty claim is not 
valid, then Motorola may invoice Customer for responding to the claim on a time and materials basis using 
Motorola’s then current labor rates.  Repaired or replaced product is warranted for the balance of the original 
applicable warranty period.  All replaced products or parts will become the property of Motorola. 
  
10.6. ORIGINAL END USER IS COVERED.  These express limited warranties are extended by Motorola to the 
original user purchasing the Equipment or Services for commercial, industrial, or governmental use only, and are 
not assignable or transferable. 
  
10.7. DISCLAIMER OF OTHER WARRANTIES.  THESE WARRANTIES ARE THE COMPLETE 
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS AGREEMENT 
AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES.  MOTOROLA DISCLAIMS ALL OTHER 
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF 
MERCHANTABILITY, NON-INFRINGEMENT, AND FITNESS FOR A PARTICULAR PURPOSE.  
 
Section 11 DELAYS 
  
11.1. FORCE MAJEURE.  Neither Party will be liable for its non-performance or delayed performance if caused 
by a Force Majeure.  A Party that becomes aware of a Force Majeure that will significantly delay performance will 
notify the other Party promptly (but in no event later than fifteen days) after it discovers the Force Majeure.  If a 
Force Majeure occurs, the Parties will execute a change order to extend the Performance Schedule or applicable 
Addenda for a time period that is reasonable under the circumstances. 
  
11.2. PERFORMANCE SCHEDULE DELAYS CAUSED BY CUSTOMER. If Customer (including its other 
contractors) delays the Performance Schedule, it will make the promised payments according to the Payment 
schedule as if no delay occurred; and the Parties will execute a change order to extend the Performance 
Schedule and, if requested, compensate Motorola for all reasonable charges incurred because of the delay.  
Delay charges may include costs incurred by Motorola or its subcontractors for additional freight, warehousing 
and handling of Equipment; extension of the warranties; travel; suspending and re-mobilizing the work; additional 
engineering, project management, and standby time calculated at then current rates; and preparing and 
implementing an alternative implementation plan. 
  
Section 12 DISPUTES 
  
The Parties will use the following procedure to address any dispute arising under this Agreement (a “Dispute”). 
  
12.1.  GOVERNING LAW.  This Agreement will be governed by and construed in accordance with the laws of 
the State of North Carolina. 
  
12.2. NEGOTIATION.  Either Party may initiate the Dispute resolution procedures by sending a notice of 
Dispute (“Notice of Dispute”).  The Parties will attempt to resolve the Dispute promptly through good faith 
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negotiations including 1) timely escalation of the Dispute to executives who have authority to settle the Dispute 
and who are at a higher level of management than the persons with direct responsibility for the matter and 2) 
direct communication between the executives.  If the Dispute has not been resolved within ten (10) days from the 
Notice of Dispute, the Parties will proceed to mediation.  
  
12.3. MEDIATION.  The Parties will choose an independent mediator within thirty (30) days of a notice to 
mediate from either Party (“Notice of Mediation”).  Neither Party may unreasonably withhold consent to the 
selection of a mediator.  If the Parties are unable to agree upon a mediator, either Party may request that 
American Arbitration Association nominate a mediator.  Each Party will bear its own costs of mediation, but the 
Parties will share the cost of the mediator equally.  Each Party will participate in the mediation in good faith and 
will be represented at the mediation by a business executive with authority to settle the Dispute. 
  
12.4.  LITIGATION, VENUE and JURISDICTION.  If a Dispute remains unresolved for sixty (60) days after 
receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent jurisdiction in 
the State of North Carolina.  Each Party irrevocably agrees to submit to the exclusive jurisdiction of the courts in 
such state over any claim or matter arising under or in connection with this Agreement. 
  
12.5. CONFIDENTIALITY.  All communications pursuant to subsections 12.2 and 12.3 will be treated as 
compromise and settlement negotiations for purposes of applicable rules of evidence and any additional 
confidentiality protections provided by applicable law.  The use of these Dispute resolution procedures will not be 
construed under the doctrines of laches, waiver or estoppel to affect adversely the rights of either Party. 
  
Section 13 DEFAULT AND TERMINATION 
  
13.1. DEFAULT BY A PARTY.  If either Party fails to perform a material obligation under this Agreement, the 
other Party may consider the non-performing Party to be in default (unless a Force Majeure causes the failure) 
and may assert a default claim by giving the non-performing Party a written and detailed notice of default.  Except 
for a default by Customer for failing to pay any amount when due under this Agreement which must be cured 
immediately, the defaulting Party will have thirty (30) days after receipt of the notice of default to either cure the 
default or, if the default is not curable within thirty (30) days, provide a written cure plan.  The defaulting Party will 
begin implementing the cure plan immediately after receipt of notice by the other Party that it approves the plan.  
If Customer is the defaulting Party, Motorola may stop work on the project until it approves the Customer’s cure 
plan. 
  
13.2. FAILURE TO CURE.  If a defaulting Party fails to cure the default as provided above in Section 13.1, 
unless otherwise agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this 
Agreement.  In the event of termination for default, the defaulting Party will promptly return to the non-defaulting 
Party any of its Confidential Information.  If Customer is the non-defaulting Party, terminates this Agreement as 
permitted by this Section, and completes performance through a third Party, Customer may, as its exclusive 
remedy, recover from Motorola reasonable costs incurred to complete performance to a capability not exceeding 
that specified in this Agreement less the unpaid portion of the Contract Price.  Customer will mitigate damages 
and provide Motorola with detailed invoices substantiating the charges. In the event Customer elects to terminate 
this Agreement for any reason other than default, Customer shall pay Motorola for the conforming Equipment 
and/or Software delivered and all services performed. 
 
Section 14     INDEMNIFICATION 
  
14.1.  GENERAL INDEMNITY BY Motorola.  Motorola will indemnify and hold Customer harmless from any and 
all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage to 
tangible property which may accrue against Customer to the extent it is caused by the negligence of Motorola, its 
subcontractors, or their employees or agents, while performing their duties under this Agreement, if Customer 
gives Motorola prompt, written notice of any claim or suit.  Customer will cooperate with Motorola in its defense or 
settlement of the claim or suit.  This Section sets forth the full extent of Motorola’s general indemnification of 
Customer from liabilities that are in any way related to Motorola’s performance under this Agreement.  
  
14.2.  PATENT AND COPYRIGHT INFRINGEMENT.  
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14.2.1.  Motorola will defend at its expense any suit brought against Customer to the extent it is based on a third-
party claim alleging that the Equipment manufactured by Motorola or the Motorola Software (“Motorola Product”) 
directly infringes a United States patent or copyright (“Infringement Claim”). Motorola’s duties to defend and 
indemnify are conditioned upon: Customer promptly notifying Motorola in writing of the Infringement Claim; 
Motorola having sole control of the defense of the suit and all negotiations for its settlement or compromise; and 
Customer providing to Motorola cooperation and, if requested by Motorola, reasonable assistance in the defense 
of the Infringement Claim.  In addition to Motorola’s obligation to defend, and subject to the same conditions, 
Motorola will pay all damages finally awarded against Customer by a court of competent jurisdiction for an 
Infringement Claim or agreed to, in writing, by Motorola in settlement of an Infringement Claim.  
  
14..2  If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its option and 
expense: (a) procure for Customer the right to continue using the Motorola Product; (b) replace or modify the 
Motorola Product so that it becomes non-infringing while providing functionally equivalent performance; or (c) 
accept the return of the Motorola Product and grant Customer a credit for the Motorola Product, less a reasonable 
charge for depreciation. The depreciation amount will be calculated based upon generally accepted accounting 
standards.  
  
14.2.3  Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon: (a) the 
combination of the Motorola Product with any software, apparatus or device not furnished by Motorola; (b) the use 
of ancillary equipment or software not furnished by Motorola and that is attached to or used in connection with the 
Motorola Product; (c) Motorola Product designed or manufactured in accordance with Customer’s designs, 
specifications, guidelines or instructions, if the alleged infringement would not have occurred without such 
designs, specifications, guidelines or instructions; (d) a modification of the Motorola Product by a party other than 
Motorola; (e) use of the Motorola Product in a manner for which the Motorola Product was not designed or that is 
inconsistent with the terms of this Agreement; or (f) the failure by Customer to install an enhancement release to 
the Motorola Software that is intended to correct the claimed infringement.   In no event will Motorola’s liability 
resulting from its indemnity obligation to Customer extend in any way to royalties payable on a per use basis or 
the Customer’s revenues, or any royalty basis other than a reasonable royalty based upon revenue derived by 
Motorola from Customer from sales or license of the infringing Motorola Product. 
  
14.2.4. This Section 14 provides Customer’s sole and exclusive remedies and Motorola’s entire liability in the 
event of an Infringement Claim.  Customer has no right to recover and Motorola has no obligation to provide any 
other or further remedies, whether under another provision of this Agreement or any other legal theory or 
principle, in connection with an Infringement Claim.  In addition, the rights and remedies provided in this Section 
14 are subject to and limited by the restrictions set forth in Section 15. 
  
Section 15 LIMITATION OF LIABILITY 
  
Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, 
strict liability in tort, indemnification, or otherwise, will be limited to the direct damages recoverable under law, but 
not to exceed the price of the Equipment, Software, or implementation and other one-time Services with respect 
to which losses or damages are claimed.  With respect to all subscription or other ongoing Services and unless as 
otherwise provided under the applicable Addenda, Motorola’s total liability will be limited to the direct damages 
recoverable under law, but not to exceed the price of twelve (12) months of Services preceding the incident giving 
rise to the claim. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR 
DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS, 
INCONVENIENCE, LOSS OF USE, LOSS TIME, DATA, GOODWILL, REVENUES, PROFITS OR SAVINGS; OR 
OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO 
OR ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE 
PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT.  This limitation of liability 
provision survives the expiration or termination of the Agreement and applies notwithstanding any contrary 
provision.  No action for contract breach or otherwise relating to the transactions contemplated by this Agreement 
may be brought more than one (1) year after the accrual of the cause of action, except for money due upon an 
open account. 
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Section 16     CONFIDENTIALITY AND PROPRIETARY RIGHTS 
  
16.1.  CONFIDENTIAL INFORMATION.  
  
“Confidential Information” has the same meaning as “trade secret” in N.C.G.S. 66-152(3) which is business or 
technical information, including but not limited to a formula, pattern, program, device, compilation of information, 
method, technique, or process that:  (a) derives independent actual or potential commercial value from not being 
generally known or readily ascertainable through independent development or reverse engineering by persons 
who can obtain economic value from its disclosure or use; and (b) is the subject of efforts that are reasonable 
under the circumstances to maintain its secrecy.  
  
16.2. PRESERVATION OF MOTOROLA’S PROPRIETARY RIGHTS.  Motorola, the third party manufacturer of 
any Equipment, and the copyright owner of any Non-Motorola Software own and retain all of their respective 
Proprietary Rights in the Equipment and Software, and nothing in this Agreement is intended to restrict their 
Proprietary Rights.  All intellectual property developed, originated, or prepared by Motorola in connection with 
providing to Customer the Equipment, Software, or related services remain vested exclusively in Motorola, and 
this Agreement does not grant to Customer any shared development rights of intellectual property.  Except as 
explicitly provided in the Software License Agreement, Motorola does not grant to Customer, either directly or by 
implication, estoppel, or otherwise, any right, title or interest in Motorola’s Proprietary Rights.  Customer will not 
modify, disassemble, peel components, decompile, otherwise reverse engineer or attempt to reverse engineer, 
derive source code or create derivative works from, adapt, translate, merge with other software, reproduce, 
distribute, sublicense, sell or export the Software, or permit or encourage any third party to do so.  The preceding 
sentence does not apply to Open Source Software which is governed by the standard license of the copyright 
owner.  
 
16.3 VOLUNTARY DISCLOSURE.  Except as required to fulfill its obligations under this Agreement, Motorola 
will have no obligation to provide Customer with access to its Confidential Information and/or proprietary 
information.  Under no circumstances will Motorola be required to provide any data related to cost and pricing. 
 
16.4   DATA AND FEEDBACK. 
  
16.4.1  To the extent permitted by law, Customer owns all right, title and interest in Data created solely by it or its 
agents (hereafter, “Customer Data”), and grants to Motorola the right to use, host, cache, store, reproduce, copy, 
modify, combine, analyze, create derivatives from, communicate, transmit, publish, display, and distribute such 
Customer Data.   
 
16.4.2  Motorola owns all right, title and interest in data resulting from Data that is or has been transformed, 
altered, processed, aggregated, correlated or operated on (hereafter, “Derivative Data”). 
 
16.4.3   Any Feedback given by Customer is and will be entirely voluntary and, even if designated as confidential, 
will not create any confidentiality obligation for Motorola. Motorola will be free to use, reproduce, license or 
otherwise distribute and exploit the Feedback without any obligation to Customer. Customer acknowledges that 
Motorola’s receipt of the Feedback does not imply or create recognition by Motorola of either the novelty or 
originality of any idea. The parties further agree that all fixes, modifications and improvements made to Motorola 
products or services conceived of or made by Motorola that are based, either in whole or in part, on the Feedback 
are the exclusive property of Motorola and all right, title and interest in and to such fixes, modifications or 
improvements to the Motorola product or service will vest solely in Motorola.  
 
Section 17 GENERAL 
  
17.1.  TAXES.  The Contract Price does not include any excise, sales, lease, use, property, or other taxes, 
assessments or duties, all of which will be paid by Customer except as exempt by law.  If Motorola is required to 
pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to Motorola the amount 
of the taxes (including any interest and penalties) within thirty (30) days after the date of the invoice.  Customer 
will be solely responsible for reporting the Equipment for personal property tax purposes, and Motorola will be 
solely responsible for reporting taxes on its income or net worth. 
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17.2.  ASSIGNABILITY AND SUBCONTRACTING.  Except as provided herein, neither Party may assign this 
Agreement or any of its rights or obligations hereunder without the prior written consent of the other Party, which 
consent will not be unreasonably withheld.  Any attempted assignment, delegation, or transfer without the 
necessary consent will be void.  Notwithstanding the foregoing, Motorola may assign this Agreement to any of its 
affiliates or its right to receive payment without the prior consent of Customer. In addition, in the event Motorola 
separates one or more of its businesses (each a “Separated Business”), whether by way of a sale, establishment 
of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior written 
consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to 
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following 
the Separation Event.  Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of 
its duties under this Agreement. 
  
17.3.  WAIVER.  Failure or delay by either Party to exercise a right or power under this Agreement will not be a 
waiver of the right or power.  For a waiver of a right or power to be effective, it must be in a writing signed by the 
waiving Party.  An effective waiver of a right or power will not be construed as either a future or continuing waiver 
of that same right or power, or the waiver of any other right or power. 
  
17.4.  SEVERABILITY.  If a court of competent jurisdiction renders any part of this Agreement invalid or 
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and effect. 
  
17.5.  INDEPENDENT CONTRACTORS.  Each Party will perform its duties under this Agreement as an 
independent contractor.  The Parties and their personnel will not be considered to be employees or agents of the 
other Party.  Nothing in this Agreement will be interpreted as granting either Party the right or authority to make 
commitments of any kind for the other.  This Agreement will not constitute, create, or be interpreted as a joint 
venture, partnership or formal business organization of any kind. 
  
17.6.  HEADINGS AND SECTION REFERENCES.  The section headings in this Agreement are inserted only 
for convenience and are not to be construed as part of this Agreement or as a limitation of the scope of the 
particular section to which the heading refers.  This Agreement will be fairly interpreted in accordance with its 
terms and conditions and not for or against either Party. 
  
17.7.  NOTICES.  Notices required under this Agreement to be given by one Party to the other must be in 
writing and either personally delivered or sent to the address provided by the other Party by certified mail, return 
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express, UPS, or 
DHL), or by facsimile with correct answerback received, and will be effective upon receipt. 
  
17.8.  COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal, state, and 
local laws, regulations and rules concerning the performance of this Agreement or use of the Equipment.  
Customer will obtain and comply with all Federal Communications Commission (“FCC”) licenses and 
authorizations required for the installation, operation and use of the Equipment before the scheduled installation 
of the Equipment.  Although Motorola might assist Customer in the preparation of its FCC license applications, 
neither Motorola nor any of its employees is an agent or representative of Customer in FCC or other matters. 
  
17.9   FUTURE REGULATORY REQUIREMENTS. The Parties acknowledge and agree that this is an evolving 
technological area and therefore, laws and regulations regarding Services and use of Solution may change.  
Changes to existing Services or the Solution required to achieve regulatory compliance may be available for an 
additional fee.  Any required changes may also impact the price for Services. 
  
17.10. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all necessary 
approvals, consents and authorizations to enter into this Agreement and to perform its duties under this 
Agreement; the person executing this Agreement on its behalf has the authority to do so; upon execution and 
delivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in accordance with its 
terms; and the execution, delivery, and performance of this Agreement does not violate any bylaw, charter, 
regulation, law or any other governing authority of the Party. 
  
17.11. ADMINISTRATOR LEVEL ACCOUNT ACCESS. If applicable to the type of Equipment purchased by 
Customer, Motorola will provide Customer with Administrative User Credentials.  Customer agrees to only grant 
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access to the Administrative User Credentials to those personnel with the training and experience to correctly use 
them.  Customer is responsible for protecting Administrative User Credentials from disclosure and maintaining 
Credential validity by, among other things, updating passwords when required.  Customer may be asked to 
provide valid Administrative User Credentials when in contact with Motorola Equipment support personnel.  
Customer understands that changes made as the Administrative User can significantly impact the performance of 
the Equipment.  Customer agrees that it will be solely responsible for any negative impact on the Equipment or its 
users by any such changes.  Equipment issues occurring as a result of changes made using the Administrative 
User Credentials may impact Motorola’s ability to perform Services or other obligations under the Agreement. In 
such cases, a revision to the appropriate provisions of the Agreement, including the Statement of Work, may be 
necessary.  To the extent Motorola provides assistance to correct any issues caused by or arising out of the use 
of or failure to maintain Administrative User Credentials, Motorola will be entitled to bill Customer and Customer 
will pay Motorola on a time and materials basis for resolving the issue. 
  
17.12. SURVIVAL OF TERMS.  The following provisions will survive the expiration or termination of this 
Agreement for any reason: Section 3.5 (Motorola Software); Section 3.6 (Non-Motorola Software); if any payment 
obligations exist, Sections 6.2 and 6.3 (Contract Price and Invoicing and Payment); Subsection 10.8 (Disclaimer 
of Implied Warranties); Section 12 (Disputes); Section 15 (Limitation of Liability); and Section 16 (Confidentiality 
and Proprietary Rights); and all of the General provisions in Section 17. 
  
17.13. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement of the 
Parties regarding the subject matter of the Agreement and supersedes all previous agreements, proposals, and 
understandings, whether written or oral, relating to this subject matter.  This Agreement may be executed in 
multiple counterparts, and shall have the same legal force and effect as if the Parties had executed it as a single 
document.  The Parties may sign in writing, or by electronic signature, including by email.  An electronic signature, 
or a facsimile copy or computer image, such as a PDF or tiff image, of a signature, shall be treated as and shall 
have the same effect as an original signature.  In addition, an electronic signature, a true and correct facsimile 
copy or computer image of this Agreement shall be treated as and shall have the same effect as an original 
signed copy of this document.  This Agreement may be amended or modified only by a written instrument signed 
by authorized representatives of both Parties.  The preprinted terms and conditions found on any Customer 
purchase or purchase order, acknowledgment or other form will not be considered an amendment or modification 
of this Agreement, even if a representative of each Party signs that document. 
 
 
The Parties hereby enter into this Agreement as of the Effective Date. 
   
Motorola Solutions, Inc. Cumberland County 
 
   
By: ______________________________   By: ______________________________ 
 
Name: ___________________________   Name: ____________________________ 
 
Title: ____________________________    Title: _____________________________ 
 
Date: ____________________________   Date: _____________________________ 
 
  

Scott Hopkins

Territory Vice President

12/17/2020
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Exhibit A 
MOTOROLA SOFTWARE LICENSE AGREEMENT 

  
This Exhibit A Motorola Software License Agreement ("Agreement") is between Motorola Solutions, Inc. 
(“Motorola") and Cumberland County, North Carolina (“Licensee”).  For good and valuable consideration, the 
parties agree as follows: 
  
Section 1 DEFINITIONS 
  
1.1     “Designated Products” means products provided by Motorola to Licensee with which or for which the 
Software and Documentation is licensed for use. 
  
1.2     “Documentation” means product and software documentation that specifies technical and performance 
features and capabilities, and the user, operation and training manuals for the Software (including all physical or 
electronic media upon which such information is provided). 
  
1.3     “Open Source Software” means software with either freely obtainable source code, license for 
modification, or permission for free distribution. 
  
1.4     “Open Source Software License” means the terms or conditions under which the Open Source Software 
is licensed. 
  
1.5     “Primary Agreement” means the agreement to which this exhibit is attached. 
  
1.6     “Security Vulnerability” means a flaw or weakness in system security procedures, design, implementation, 
or internal controls that could be exercised (accidentally triggered or intentionally exploited) and result in a 
security breach such that data is compromised, manipulated or stolen or the equipment damaged. 
  
1.7 “Software” (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (ii) means any modifications, 
enhancements, new versions and new releases of the software provided by Motorola; and (iii) may contain one or 
more items of software owned by a third party supplier.  The term "Software" does not include any third party 
software provided under separate license or third party software not licensable under the terms of this Agreement. 
  
Section 2 SCOPE 
  
Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain proprietary 
software or products containing embedded or pre-loaded proprietary software, or both.  This Agreement contains 
the terms and conditions of the license Motorola is providing to Licensee, and Licensee’s use of the proprietary 
software and affiliated documentation. 
 
Section 3 GRANT OF LICENSE 
  
3.1. Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola grants 
to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-exclusive license 
under Motorola’s copyrights and Confidential Information (as defined in the Primary Agreement) embodied in the 
Software to use the Software, in object code form, and the Documentation solely in connection with Licensee's 
use of the Designated Products. This Agreement does not grant any rights to source code. 
  
3.2. If the Software licensed under this Agreement contains or is derived from Open Source Software, the 
terms and conditions governing the use of such Open Source Software are in the Open Source Software 
Licenses of the copyright owner and not this Agreement.  If there is a conflict between the terms and conditions of 
this Agreement and the terms and conditions of the Open Source Software Licenses governing Licensee’s use of 
the Open Source Software, the terms and conditions of the license grant of the applicable Open Source Software 
Licenses will take precedence over the license grants in this Agreement.  If requested by Licensee, Motorola will 
use commercially reasonable efforts to: (i) determine whether any Open Source Software is provided under this 
Agreement; and (ii) identify the Open Source Software (or specify where that license may be found).  
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3.3 TO THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT PACKAGED WITH, 
OR PROVIDED ELECTRONICALLY WITH,  A PARTICULAR PRODUCT THAT BECOMES EFFECTIVE ON AN 
ACT OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT SUPERSEDES THE SOFTWARE 
LICENSE AGREEMENT AS TO THE END USER OF EACH SUCH PRODUCT.  
 
Section 4 LIMITATIONS ON USE 
  
4.1. Licensee may use the Software only for Licensee's internal business purposes and only in accordance 
with the Documentation.  Any other use of the Software is strictly prohibited.  Without limiting the general nature of 
these restrictions, Licensee will not make the Software available for use by third parties on a "time sharing," 
"application service provider," or "service bureau" basis or for any other similar commercial rental or sharing 
arrangement. 
  
4.2. Licensee will not, and will not allow or enable any third party to: (i) reverse engineer, disassemble, peel 
components, decompile, reprogram or otherwise reduce the Software or any portion to a human perceptible form 
or otherwise attempt to recreate the source code; (ii) modify, adapt, create derivative works of, or merge the 
Software; (iii) copy, reproduce, distribute, lend, or lease the Software or Documentation to any third party, grant 
any sublicense or other rights in the Software or Documentation to any third party, or take any action that would 
cause the Software or Documentation to be placed in the public domain; (iv) remove, or in any way alter or 
obscure, any copyright notice or other notice of Motorola's proprietary rights; (v) provide, copy, transmit, disclose, 
divulge or make the Software or Documentation available to, or permit the use of the Software by any third party 
or on any machine except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the 
Software in a manner that would result in the production of a copy of the Software solely by activating a machine 
containing the Software.  Licensee may make one copy of Software to be used solely for archival, back-up, or 
disaster recovery purposes; provided that Licensee may not operate that copy of the Software at the same time 
as the original Software is being operated.  Licensee may make as many copies of the Documentation as it may 
reasonably require for the internal use of the Software. 
  
4.3.    Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow any 
third party to: (i) install a licensed copy of the Software on more than one unit of a Designated Product; or (ii) copy 
onto or transfer Software installed in one unit of a Designated Product onto one other device.  Licensee may 
temporarily transfer Software installed on a Designated Product to another device if the Designated Product is 
inoperable or malfunctioning, if Licensee provides written notice to Motorola of the temporary transfer and 
identifies the device on which the Software is transferred.  Temporary transfer of the Software to another device 
must be discontinued when the original Designated Product is returned to operation and the Software must be 
removed from the other device.  Licensee must provide prompt written notice to Motorola at the time temporary 
transfer is discontinued.  
 
4.4 Licensee will maintain, during the term of this Agreement and for a period of two years thereafter, 
accurate records relating to this license grant to verify compliance with this Agreement.  Motorola or an 
independent third party (“Auditor”) may inspect Licensee’s premises, books and records, upon reasonable prior 
notice to Licensee, during Licensee’s normal business hours and subject to Licensee's facility and security 
regulations.  Motorola is responsible for the payment of all expenses and costs of the Auditor. Any information 
obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the Auditor and used solely 
for the purpose of verifying Licensee's compliance with the terms of this Agreement. 
 
Section 5 OWNERSHIP AND TITLE 
  
Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the Software and 
Documentation, including, but not limited to, all rights in patents, patent applications, inventions, copyrights, 
trademarks, trade secrets, trade names, and other proprietary rights in or relating to the Software and 
Documentation (including any corrections, bug fixes, enhancements, updates, modifications, adaptations, 
translations, de-compilations, disassemblies, emulations to or derivative works from the Software or 
Documentation, whether made by Motorola or another party, or any improvements that result from Motorola’s 
processes or, provision of information services).  No rights are granted to Licensee under this Agreement by 
implication, estoppel or otherwise, except for those rights which are expressly granted to Licensee in this 
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Agreement.  All intellectual property developed, originated, or prepared by Motorola in connection with providing 
the Software, Designated Products, Documentation or related services, remains vested exclusively in Motorola, 
and Licensee will not have any shared development or other intellectual property rights. 
 
Section 6       LIMITED WARRANTY; DISCLAIMER OF WARRANTY 
  
6.1.    Unless otherwise stated in the Primary Agreement, the commencement date and the term of the Software 
warranty will be a period of ninety (90) days from Motorola's shipment of the Software (the "Warranty Period").  If 
Licensee is not in breach of any of its obligations under this Agreement, Motorola warrants that the unmodified 
Software, when used properly and in accordance with the Documentation and this Agreement, will be free from a 
reproducible defect that eliminates the functionality or successful operation of a feature critical to the primary 
functionality or successful operation of the Software.  Whether a defect occurs will be determined by Motorola 
solely with reference to the Documentation.  Motorola does not warrant that Licensee’s use of the Software or the 
Designated Products will be uninterrupted, error-free, completely free of Security Vulnerabilities, or that the 
Software or the Designated Products will meet Licensee’s particular requirements.  Motorola makes no 
representations or warranties with respect to any third party software included in the Software.  Notwithstanding, 
any warranty provided by a copyright owner in its standard license terms will flow through to Licensee for third 
party software provided by Motorola. 
  
6.2     Motorola’s sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to use 
reasonable efforts to remedy any material Software defect covered by this warranty.  These efforts will involve 
either replacing the media or attempting to correct significant, demonstrable program or documentation errors or 
Security Vulnerabilities.  If Motorola cannot correct the defect within a reasonable time, then at Motorola’s option, 
Motorola will replace the defective Software with functionally-equivalent Software, license to Licensee substitute 
Software which will accomplish the same objective, or terminate the license and refund the Licensee’s paid 
license fee. 
  
6.3.    Warranty claims are described in the Primary Agreement. 
  
6.4.    The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and all other 
warranties (express or implied, oral or written) with respect to the Software or Documentation, including, without 
limitation, any and all implied warranties of condition, title, non-infringement, merchantability, or fitness for a 
particular purpose or use by Licensee (whether or not Motorola knows, has reason to know, has been advised, or 
is otherwise aware of any such purpose or use), whether arising by law, by reason of custom or usage of trade, or 
by course of dealing.  In addition, Motorola disclaims any warranty to any person other than Licensee with respect 
to the Software or Documentation. 
  
Section 7       TRANSFERS 
  
Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written 
consent.  Motorola’s consent may be withheld at its discretion and may be conditioned upon transferee paying all 
applicable license fees and agreeing to be bound by this Agreement. If the Designated Products are Motorola's 
radio products and Licensee transfers ownership of the Motorola radio products to a third party, Licensee may 
assign its right to use the Software (other than CPS and Motorola's FLASHport® software) which is embedded in 
or furnished for use with the radio products and the related Documentation; provided that Licensee transfers all 
copies of the Software and Documentation to the transferee, and Licensee and the transferee sign a transfer form 
to be provided by Motorola upon request, obligating the transferee to be bound by this Agreement. 
  
Section 8       TERM AND TERMINATION 
  
8.1     Licensee’s right to use the Software and Documentation will begin when the Primary Agreement is signed 
by both parties and will continue for the life of the Designated Products with which or for which the Software and 
Documentation have been provided by Motorola, unless Licensee breaches this Agreement, in which case this 
Agreement and Licensee's right to use the Software and Documentation may be terminated immediately upon 
notice by Motorola.  
  
8.2     Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to Motorola that 
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all copies of the Software have been removed or deleted from the Designated Products and that all copies of the 
Software and Documentation have been returned to Motorola or destroyed by Licensee and are no longer in use 
by Licensee. 
 
8.3     Licensee acknowledges that Motorola made a considerable investment of resources in the development, 
marketing, and distribution of the Software and Documentation and that Licensee's breach of this Agreement will 
result in irreparable harm to Motorola for which monetary damages would be inadequate.  If Licensee breaches 
this Agreement, Motorola may terminate this Agreement and be entitled to all available remedies at law or in 
equity (including immediate injunctive relief and repossession of all non-embedded Software and associated 
Documentation unless Licensee is a Federal agency of the United States Government).  
 
Section 9      COMMERCIAL COMPUTER SOFTWARE  
 
9.1   This Section 9 only applies to U.S. Government end users.  The Software, Documentation and updates are 
commercial items as that term is defined at 48 C.F.R. Part 2.101, consisting of “commercial computer software” 
and “computer software documentation” as such terms are defined in 48 C.F.R. Part 252.227-7014(a)(1) and 48 
C.F.R. Part 252.227-7014(a)(5), and used in 48 C.F.R. Part 12.212 and 48 C.F.R. Part 227.7202, as applicable.  
Consistent with 48 C.F.R. Part 12.212, 48 C.F.R. Part 252.227-7015, 48 C.F.R. Part 227.7202-1 through 
227.7202-4, 48 C.F.R. Part 52.227-19, and other relevant sections of the Code of Federal Regulations, as 
applicable, the Software, Documentation and Updates are distributed and licensed to U.S. Government end 
users: (i) only as commercial items, and (ii) with only those rights as are granted to all other end users pursuant to 
the terms and conditions contained herein. 
 
9.2    If Licensee is licensing Software for end use by the United States Government or a United States 
Government agency, Licensee may transfer such Software license, but only if: (i) Licensee transfers all copies of 
such Software and Documentation to such United States Government entity or interim transferee, and (ii) 
Licensee has first obtained from the transferee (if applicable) and ultimate end user an enforceable end user 
license agreement containing restrictions substantially identical to the ones contained in this Agreement.  Except 
as stated in the foregoing, Licensee and any transferee(s) authorized by this subsection 9.2 may not otherwise 
use or transfer or make available any Motorola software to any third party nor permit any party to do so. 
 
Section 10     CONFIDENTIALITY 
  
Motorola will mark or designate all business or technical information Confidential Information during the Term of 
the Agreement.  Customer shall not disclose the Confidential Information except with the consent of Motorola or 
pursuant to an order issued by any court with jurisdiction over this Agreement.  In the event litigation is instituted 
against Customer for failing to disclose any Confidential Information, Motorola shall be fully responsible for all 
costs incurred by Customer because of the litigation, to include reasonable attorney fees.  Customer must provide 
Motorola with prompt notice of any litigation to afford Motorola an opportunity to defend the suit. 
 
Section 11     LIMITATION OF LIABILITY 
 
The Limitation of Liability provision is described in the Primary Agreement. 
 
Section 12     NOTICES 
 
Notices are described in the Primary Agreement. 
 
Section 13     GENERAL 
  
13.1.  COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be construed as an 
admission or presumption of publication of the Software or public disclosure of any trade secrets associated with 
the Software. 
  
13.2.  COMPLIANCE WITH LAWS.  Licensee acknowledges that the Software is subject to the laws and 
regulations of the United States and Licensee will comply with all applicable laws and regulations, including export 
laws and regulations of the United States.  Licensee will not, without the prior authorization of Motorola and the 
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appropriate governmental authority of the United States, in any form export or re-export, sell or resell, ship or 
reship, or divert, through direct or indirect means, any item or technical data or direct or indirect products sold or 
otherwise furnished to any person within any territory for which the United States Government or any of its 
agencies at the time of the action, requires an export license or other governmental approval.  Violation of this 
provision is a material breach of this Agreement. 
  
13.3. FUTURE REGULATORY REQUIREMENTS.  The Parties acknowledge and agree that this is an evolving 
technological area and therefore, laws and regulations regarding Services and use of Solution may change.  
Changes to existing Services or the Solution required to achieve regulatory compliance may be available for an 
additional fee.  Any required changes may also impact the price for Services. 
  
13.4.  ASSIGNMENTS AND SUBCONTRACTING.  Motorola may assign its rights or subcontract its obligations 
under this Agreement, or encumber or sell its rights in any Software, without prior notice to or consent of 
Licensee. 
  
13.5.  GOVERNING LAW.  This Agreement is governed by the laws of the United States to the extent that they 
apply and otherwise by the internal substantive laws of the State of North Carolina.  The terms of the U.N. 
Convention on Contracts for the International Sale of Goods do not apply.  In the event that the Uniform Computer 
Information Transaction Act, any version of this Act, or a substantially similar law (collectively "UCITA") becomes 
applicable to a party's performance under this Agreement, UCITA does not govern any aspect of this Agreement 
or any license granted under this Agreement, or any of the parties' rights or obligations under this Agreement.  
The governing law will be that in effect prior to the applicability of UCITA. 
  
13.6.  THIRD PARTY BENEFICIARIES.  This Agreement is entered into solely for the benefit of Motorola and 
Licensee.  No third party has the right to make any claim or assert any right under this Agreement, and no third 
party is deemed a beneficiary of this Agreement.  Notwithstanding the foregoing, any licensor or supplier of third 
party software included in the Software will be a direct and intended third party beneficiary of this Agreement. 
  
13.7.  SURVIVAL.  Sections 4, 5, 6.4, 7, 8, 9, 10, 11 and 13 survive the termination of this Agreement. 
  
13.8.  ORDER OF PRECEDENCE.  In the event of inconsistencies between this Exhibit and the Primary 
Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject matter of this 
Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other subject matter. 
  
13.9. SECURITY.  Motorola uses reasonable means in the design and writing of its own Software and the 
acquisition of third party Software to limit Security Vulnerabilities.  While no software can be guaranteed to be free 
from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will take the steps set forth in 
Section 6 of this Agreement. 
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Exhibit B 
PAYMENT 

  
Except for a payment that is due on the Effective Date, Customer will make payments to Motorola within thirty 
(30) days after the date of each invoice.  Customer will make payments when due in the form of a check, 
cashier’s check, or wire transfer drawn on a U.S. financial institution. If Customer has purchased additional 
Professional or Subscription services, payment will be in accordance with the applicable addenda. Payment for 
the Equipment purchase will be in accordance with the following milestones.   
  
Equipment Purchase (excluding Subscribers, if applicable) 
  
1.     25% of the Contract Price due upon contract execution (due upon effective date); 
  
2.     60% of the Contract Price due upon shipment of equipment from Staging; 
  
3.     10% of the Contract Price due upon installation of equipment; and 
  
4.     5% of the Contract Price due upon Final Acceptance. 
  
If Subscribers are purchased, 100% of the Subscriber Contract Price will be invoiced upon shipment (as shipped). 
  
Motorola shall make partial shipments of equipment and will request payment upon shipment of such equipment. 
In addition, Motorola shall invoice for installations completed on a site-by-site basis or when professional services 
are completed, when applicable.  The value of the equipment shipped/services performed will be determined by 
the value shipped/services performed as a percentage of the total milestone value.  Unless otherwise specified, 
contract discounts are based upon all items proposed and overall equipment package.  For invoicing purposes 
only, discounts will be applied proportionately to the FNE and Subscriber equipment values to total contract price.  
Overdue invoices will bear simple interest at the maximum allowable rate by state law. 
  
For Lifecycle Support Plan and Subscription Based Services: 
Motorola will invoice Customer annually in advance of each year of the plan. 
The chart below outlines the hourly labor rates for Motorola Equipment Integration resources to be used.  The 
staffing requirements shall be multiplied by the appropriate rate per resource in the table below. The hourly labor 
rates are fully burdened.   The hourly rates per resource type and level are listed in Table 1. 

 
These rates apply to ordinary days and times (Monday to Friday during the hours 8am to 5pm).  Additional 
surcharges may apply to work done outside these timeframes.  The minimum charge for any resource will be 4 
hours.  Travel expenses are not included in these rates and may be charged separately. The qualifications of 
each type and level of resource are defined in the tables found at 
https://www.motorolasolutions.com/content/dam/msi/secure/services/labor-rates-exhibit-160408.pdf.  All Motorola 
Equipment Integration personnel assigned to this project will be classified according these levels.  Project 
Administrative roles are varied and their specific duties and qualifications will be determined by the complexity 
and requirements of each project. 
  

https://www.motorolasolutions.com/content/dam/msi/secure/services/labor-rates-exhibit-160408.pdf
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EXHIBIT C 
 

Motorola’s Proposal dated November 12, 2020 
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EXHIBIT D 
 

Acceptance Certificate 
  
  
  
Customer Name: ______________________________________________________ 
  
  
Project Name: ________________________________________________________ 
  
  
This System Acceptance Certificate memorializes the occurrence of Acceptance.  Motorola and Customer 
acknowledge that: 
 
1.  The Acceptance Tests set forth in the Acceptance Test Plan have been successfully completed. 
  
2.  The Equipment is accepted. 
  
Customer Representative:                                           Motorola Representative: 
   
                                                                                                                                                    
Signature: ____________________________                Signature: ____________________________ 
 
Print Name: ___________________________                Print Name: ___________________________ 
 
Title: ________________________________                 Title: ________________________________ 
 
Date: ________________________________                Date: ________________________________ 
  
FINAL PROJECT ACCEPTANCE: 
 
Motorola has provided and Customer has received all deliverables, and Motorola has performed all other work 
required for Final Project Acceptance. 
  
Customer Representative:                                           Motorola Representative: 
                                                                                                                                                   
Signature: ____________________________                Signature: ____________________________ 
 
Print Name: ___________________________                Print Name: ___________________________ 
 
Title: ________________________________                 Title: ________________________________ 
 
Date: ________________________________                Date: ________________________________  
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EXHIBIT E 
 

SOFTWARE SUPPORT POLICY 

This document defines specific support availability and timelines for Motorola Solutions ASTRO® 25 

and Dimetra systems. Support Periods: The standard support period begins when a system software 

release is first made available to the market. From that date, the standard support period for the 

software release is four years, referred to as Year 1 to Year 4 or Y1 to Y4. The extended support 

period is from year 5 to year 7 or Y5 to Y7. Depending on the support option, the End of Support 

(EoS) period is from either year 5 or year 8 and into the future. These support periods are not affected 

by the purchase date, shipment date or acceptance date of a system for a given software release. 

1) Standard support period: Motorola Solutions will support the given software release in the following manner: 
● SUPPORT SERVICE AVAILABILITY 

○ Period: Y1 through Y4 from initial market availability of the software release 
○ All Support Services available 

● SOFTWARE DEFECT REPAIR / PATCHING 

○ Period: Y1 through Y2 
○ Qualified Severity 1 and Severity 2 incidents that result in product defect fixes will be made 

available to the customer. Some defects may require an upgrade to a more current release to 

resolve. 
○ Period: Y3 through Y4 

○ Qualified Severity 1 incidents that result in product defect fixes will be made available to the 

customer. Some defects may require an upgrade to a more current release to resolve. 
● SECURITY SERVICES 

○ Period: Y1 through Y4 
○ All Security Services available (Security Monitoring and Security Update Service) 

● SYSTEM EXPANSION 

○ Period: Y1 through Y4 
○ Full system expansion available including subscribers, sites, consoles, base stations and radio system 

Customer Enterprise Network (CEN) additions. 

 

2) Extended Support Period: Applies to software releases that have reached the end of Standard Support. 
Motorola Solutions continues to provide support on such products as specified below. Extended Support 
includes: 

● SUPPORT SERVICE AVAILABILITY 

○ Period: Y5 through Y7 
○ All Support Services available through pricing of these services will be escalated. 

● SOFTWARE DEFECT REPAIR / PATCHING 

○ Period: Y5 through Y7 
○ Defect Repair: Not available 

● SECURITY SERVICES 

○ Period: Y5 through Y7 
○ Security Services - Not available 

● SYSTEM EXPANSION 

○ Period: Y5 through Y7 
○  Infrastructure expansions are not available. System Expansion is limited to subscribers only. Some 

features on the subscribers may not function due to Infrastructure expansions no longer being 

available. 

 

3) End of Support Period: Applies to software releases that have reached the end of Extended Support. Support 
for older software versions will no longer be available. End of Support includes: 

● SUPPORT SERVICE AVAILABILITY AND PRICING 

○ Period: Y8 and later 
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○ Support Services - Not Available 

● SOFTWARE PATCHING 

○ Period: Y5 and later 
○ Defect Repair - Not Available 
○ Security Services - Not Available 

● SYSTEM EXPANSION 

○ Period: Y5 and later 
○  Infrastructure expansions are not available. System Expansion is limited to subscribers only. Some 

features on the subscribers may not function due to Infrastructure expansions no longer being 

available. 

 

 

Motorola Solutions, Inc Effective 11-21-2016 

 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY MANAGER FOR
ENVIRONMENTAL AND COMMUNITY SAFETY

DATE: 12/11/2020

SUBJECT: ADDITIONAL QUALIFICATION-BASED SELECTION LISTS FOR
PROFESSIONAL ENGINEERING AND DESIGN SERVICES

BACKGROUND

The a�ached rankings were compiled separately from the prior Qualifica�on Based Selec�on List due to the
specialty areas involved and are being presented for considera�on at this �me. North Carolina General Statute
143-64.31 requires local governments to select firms to provide architectural, engineering and surveying services
on the basis of demonstrated competence and qualifica�ons for the type of professional services required
without regard to fee other than unit price informa�on. Based on the number of Capital Improvement Plan (CIP)
projects Engineering & Infrastructure undertake each year that necessitate professional services, the most
efficient way to obtain professional services is to establish a list of qualified firms that can provide specialized
consul�ng based upon the discipline needed to successfully ini�ate and complete any given project. The primary
benefit of this approach is that it can reduce the amount of �me required to issue a Request for Qualifica�ons
(RFQ) and review mul�ple vendor submissions for each project. The County can s�ll reserve the right to issue a
separate RFQ for a specific project when it is determined to be in the County’s best interest.
The Engineering & Infrastructure Department issued a RFQ for Professional Services and reviewed/scored the
responses. The RFQ was for architectural services and various disciplines of engineering and surveying. A�ached
you will find a list of qualified firms sorted into areas of exper�se and competency. The list shall be effec�ve for a
period of three years with an op�on to extend for two addi�onal one-year periods not to exceed five total years.

RECOMMENDATION / PROPOSED ACTION

This item was heard at the December 10, 2020 Agenda Session Mee�ng, and it was forwarded for
considera�on by the full Board of Commissioners' as a Consent Agenda item at their December 21, 2020
Regular Mee�ng. Staff requests approval of the addi�on of the a�ached firms, under the specified



categories, to the Qualifica�on Based Selec�on List for use by the Engineering and Infrastructure
Department.

ATTACHMENTS:
Description Type
QBSL Part II Backup Material



Cumberland County Fiscal Year 2021 Qualification-Based Selection Results
for Professional Services

December 10, 2020

Vendor Architectural - Design Vendor

Structural Design - 
Building Envelope 

Repairs Vendor
Structural Design - 

Roofs
1-The Wooten Company 79.75 1-Fleming and Associates 91.11 1-Fleming and Associates 89.86
2-Raymond 76.19 2-Atlas 87.57 2-Atlas 87.62
3-Cromwell 75.75 3-Raymond 71.40 3-Raymond 73.77
4-SFL&A 74.33 4-Bennett & Pless 67.32 4-Cromwell 71.57
5-Clearscapes 70.78 5-Terracon 66.58 5-REI Engineering 66.02

Vendor
Architectural - 
Renovations Vendor

Structural Design - 
Special Inspections Vendor

Civil Design - 
Parking Lot Design 

Repairs
1-The Wooten Company 79.75 1-Fleming and Associates 90.22 1- MK&R 82.48
2-Raymond 76.19 2-Raymond 71.20 2-Gradient 79.22
3-Cromwell 76.15 3-Atlas 67.77 3-Anderson Engineering 78.70
4-SFL&A 74.33 4-Bennett & Pless 67.55 4-The Wooten Company 77.92
5-Clearscapes 71.20 5-Terracon 66.95 5-Withers Ravenel 76.23

Vendor
Civil Design - Grading 

Storm Drainage Vendor
Civil Design - 

Sidewalks Vendor
Civil Design - Site 

Design
1-MK&R 81.07 1-MK&R 82.38 1-MK&R 82.79
2-Anderson Engineering 79.33 2-4D 80.19 2-4D 80.19
3-The Wooten Company 77.04 3-The Wooten Company 79.22 3-Draper Aden 78.89
4-4D 76.08 4-Draper Aden 78.89 4-The Wooten Company 78.72
5-Withers Ravenel 74.89 5-Anderson Engineering 78.70 5-Anderson Engineering 78.7

Vendor
Civil Design - Water 
and SewerUtilities

1-MK&R 82.79
2-The Wooten Company 79.22
3-Anderson Engineering 78.7
4-Withers Ravenel 76.23
5-4D 75.76



COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 12/14/2020

SUBJECT: COMMUNITY DEVELOPMENT FUNDING AGREEMENT WITH THE
CUMBERLAND COUNTY DEPARTMENT OF PUBLIC HEALTH FOR
HEALTH SERVICES IN RESPONSE TO THE COVID-19 PANDEMIC

BACKGROUND

Through the Coronavirus Aid, Relief, and Economic Security (CARES) Act, Cumberland County was
awarded additional Community Development Block Grant (CDBG) funding totaling an amount of $944,404
from the U.S. Department of Housing and Urban Development (HUD).  In response to addressing local
community needs related to the COVID-19 pandemic, Cumberland County Community Development
(CCCD) made available its additional CDBG funds to eligible agencies to provide public services (human
services) activities. 
 
 
Cumberland County Department of Public Health submitted an application for CDBG funding that will allow
the agency to increase its capacity and availability of health services to address the COVID-19 pandemic. The
selected program will meet the CDBG eligibility requirements by addressing an urgent need in the community
affected by the pandemic. Community Development desires to enter into a contract with the agency for a
funding amount not to exceed $226,000.  CDBG funds are currently available for this project.

RECOMMENDATION / PROPOSED ACTION

At the December 10, 2020 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the December 21, 2020 Board of Commissioners' Meeting:
 
 
1.  Approve the Community Development contract with Cumberland County Department of Public Health in
the amount not to exceed $226,000 for the provision of health services in response to the COVID-19
pandemic. 



ATTACHMENTS:
Description Type
Agreement with Department of Public Health Backup Material

































































COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 12/14/2020

SUBJECT: COMMUNITY DEVELOPMENT FUNDING AGREEMENT WITH
FAYETTEVILLE URBAN MINISTRY, INC. FOR HOUSING
STABILIZATION ASSISTANCE SERVICES

BACKGROUND

A Request for Proposal (RFP) was released between March 2, 2020 – April 27, 2020 seeking applications
from eligible agencies to provide public services (human services), public facilities / infrastructure, and
affordable housing developments.  Proposals for various project types were received by Community
Development.  The selection committee reviewed all proposals and Fayetteville Urban Ministry, Incorporated
was one of the agencies selected to provide housing stabilization assistance which includes providing case
management, rental assistance and utility assistance to low to moderate income households.   The selected
program meets the eligibility requirements for the public services activity and Community Development desires
to enter into a contract with the agency in an amount not to exceed $145,000.  This program will continue to
meet the high demand for housing stabilization assistance during the COVID-19 pandemic crisis.  Community
Development Block Grant funds are currently available for this project.

RECOMMENDATION / PROPOSED ACTION

At the December 10, 2020 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the December 21, 2020 Board of Commissioners' Meeting:
 
 
1.  Approve the Community Development contract with Fayetteville Urban Ministry, Incorporated in the amount
not to exceed $145,000 to provide housing stabilization assistance services. 

ATTACHMENTS:
Description Type
Agreement with Fayetteville Urban Ministry, Inc. Backup Material





































































COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 12/14/2020

SUBJECT: COMMUNITY DEVELOPMENT FUNDING AGREEMENT WITH
FAMILY ENDEAVORS, INC. FOR HOUSING STABILIZATION
ASSISTANCE SERVICES

BACKGROUND

A Request for Proposal (RFP) was released between March 2, 2020 – April 27, 2020 seeking applications
from eligible agencies to provide public services (human services), public facilities / infrastructure, and
affordable housing developments.  Proposals for various project types were received by Community
Development.  The selection committee reviewed all proposals and Family Endeavors, Incorporated (d/b/a
Endeavors) was one of the agencies selected to provide housing stabilization assistance which includes
providing case management, rental assistance and utility assistance to low to moderate income households. 
 The selected program meets the eligibility requirements for the public services activity and Community
Development desires to enter into a contract with the agency for an amount not to exceed $200,000.  This
program will continue to meet the high demand for housing stabilization assistance during the COVID-19
pandemic crisis.  Community Development Block Grant funds are currently available for this project.

RECOMMENDATION / PROPOSED ACTION

At the December 10, 2020 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the December 21, 2020 Board of Commissioners' Meeting:
 
 
1.  Approve the Community Development contract with Family Endeavors, Inc. (d/b/a Endeavors) in the amount
not to exceed $200,000. 

ATTACHMENTS:
Description Type
Agreement with Family Endeavors, Inc. (d/b/a Endeavors) Backup Material





































































COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 12/14/2020

SUBJECT: COMMUNITY DEVELOPMENT FUNDING AGREEMENT WITH
HILLSIDE - FMHA, LLC FOR INSTALLATION OF NEW HVAC UNITS

BACKGROUND

A Request for Proposal (RFP) was released between March 2, 2020 – April 27, 2020 seeking applications
from eligible agencies to provide public services (human services), public facilities / infrastructure, and
affordable housing developments.  Proposals for various project types were received by Community
Development.  The selection committee reviewed all proposals and Hillside – FMHA LLC was one of the
agencies selected to receive funding for the installation of new heating, ventilation, and cooling systems in
thirty-two (32) units at the property located at 1920 Rosehill Road, Fayetteville, North Carolina.  The selected
program meets the eligibility requirements for providing affordable housing to low- and moderate- income
elderly households and Community Development desires to enter into a contract with the agency for a funding
amount  not to exceed $187,400.  Community Development Block Grant funds are currently available for this
project.

RECOMMENDATION / PROPOSED ACTION

At the December 10, 2020 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the December 21, 2020 Board of Commissioners' Meeting:
 
 
1.  Approve the Community Development contract with Hillside-FMHA LLC in the amount not to exceed
$187,400 for the installation of 32 new HVAC units. 

ATTACHMENTS:
Description Type
Agreement with Hillside - FMHA LLC Backup Material

































































GENERAL MANAGER FINANCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 12/16/2020

SUBJECT: ALLIANCE HEALTH UPDATE ON PROVISION OF BEHAVIORAL
HEALTH SERVICES

BACKGROUND

Each year Cumberland County provides $4,800,000 to Alliance Health for the provision of behavioral health
services delivered to residents of this County.  During fiscal year 2020, $2,966,038 of that allocation was
unspent at the end of the fiscal year and remains in a "restricted for Cumberland" account on the books of
Alliance Health.  During the December 10, 2020 Agenda Session meeting, staff of Alliance Health explained
what led to under-spending last fiscal year and provided an update on overall service delivery in Cumberland
County. 
 
A request to utilize $1,000,000 of that fund balance was presented for use on: (1) child focused services
including a six-bed crisis home to address DSS group alternative placement needs, a six-bed long term
assessment and transitional home, child mobile crisis team, and high fidelity wrap around services; (2) adult
focused services for bridge housing onsite behavioral health and peer support; and (3) medication support to
include sponsoring an over the counter event, crisis facility medication support, and overdose prevention
efforts.  The detailed presentation is attached.

RECOMMENDATION / PROPOSED ACTION

At the December 10, 2020 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Agenda Item on the December 21, 2020 Board of Commissioners'
meeting:
 
Approve the use of $1,000,000 of fund balance held on the books of Alliance Health for the child, adult, and
medication support services as presented.

ATTACHMENTS:



Description Type
Alliance Health Presentation Backup Material



Cumberland County Board of 
Commissioners

December 10, 2020



About Alliance
• Behavioral health MCO for Durham, Wake, Cumberland 

and Johnston counties

• 470,000+ Medicaid-eligible and uninsured individuals 
among a population of over 1.8M

• Professional staff of over 500

• Network of 2,200+ contracted providers

• Preparing to operate a “Tailored Plan” beginning in 2022



FY20 End Year
• Cumberland remaining funds - $2,966,038 of the $4.8M

Budget/Cash Received $4,836,067

Spent ($1,870,029)

Remaining Funds $2,966,038



How We Got Here?
• Decline in service utilization due to COVID

• Crisis services at Roxie in transition

• Additional State COVID dollars impacted local service 
spend

• $30M COVID allocation – Alliance share $7.5M



Use of State COVID Dollars
• Investments and support for the community

• Financial Stabilization payments

• Cell phone and technology equipment

• Additional service codes to allow for telehealth billing

• Rate increases for residential and community services



FY21 COVID Dollars

Total Statewide Alliance Portion

$50M $6.8M

$38M $5.9M

Increase in Medicaid funds also



FY21 COVID Dollars
• Continue rate increases and implement additional 

increases

• Direct Service Provider support

• Invest in Child Crisis Facility renovation

• Cumberland OneCare Network implementation

• Residential development for our TBI members



The Road to Our Future
Phase 1 Implementation Update

Request for Use of Alliance Held County 
Fund Balance



• Request for partial use of funds - $1M 

• Child Focused
• 6 bed crisis home for children that lack an alternative 

placement and have behavioral health needs that exceed what 
can be addressed at the Cumberland County DSS group 

• 6 bed long term assessment and transitional home for children

• Child Mobile Crisis Team

• High fidelity wrap around

Proposal



• Adult Focused
• Bridge housing onsite Behavioral Health and Peer Support

• Medication Support
• Sponsor Over The Counter event

• Cumberland County Medication Access Program - behavioral 
health medication support to meet needs of the crisis facility

• Overdose prevention efforts

Proposal



The Road to Our Future
Phase 1 Implementation Update

Crisis Update



Facility Based Crisis Services Update

• April 2020: Phase II Construction began

• May 2020: 23 hour Behavioral Health Urgent Care (BHUC) opens

• September 2020: DHSR requested work completed

• December 2020: Awaiting DHSR site inspection

• Total Admissions through September 23 BHUC

June July Aug Sept Total
86 115 115 120 436



Child Crisis Center



• 16-bed crisis facility for children and teens ages 6-17

• Includes behavioral health urgent care services to 
address emergency department overcrowding
o Walk-in access to same-day clinical assessments,                

psychiatric evaluations, necessary medications

• Designed to stabilize youth experiencing behavioral 
health crisis and engage them in appropriate treatment
o 24/7 access to assessment, stabilization, treatment planning 

Child Crisis Center



• Centrally located in Fuquay-Varina, accessible to the 
entire Alliance region 

Child Crisis Center



The Road to Our Future
Phase 1 Implementation Update

Supplemental Information



• Developed comprehensive plan to address children with 
more complex needs
o Funding development and operations of 24/7 crisis group 

home

o Implementing a intensive case management service

o Expanding access to specialized trauma assessments

o Continuing work and strengthening contractual requirements 
with Alliance treatment foster care providers

o Building predictive models and early identification support plan

Support for Children in DSS Custody



The Road to Our Future
Phase 1 Implementation Update

Tailored Plan Update



• Standard Plans
o Serve most Medicaid enrollees, including adults and children

o Provide integrated physical health, behavioral health, and 
pharmacy services at launch of Medicaid managed care program

• Tailored Plans
o Specifically designed to serve special populations with unique 

health care needs

o Provide integrated physical health, behavioral health, and 
pharmacy services

Types of NC Managed Care Plans



• Statewide PHP contracts were awarded to:
o AmeriHealth Caritas North Carolina, Inc.

o Blue Cross and Blue Shield of North Carolina

o UnitedHealthcare of North Carolina, Inc.

o WellCare of North Carolina, Inc.

• PHP contract awarded to Carolina Complete Health,                     
a provider-led entity (PLE), to operate in Regions 3 and 5
o DHHS extended CCH contract to also cover Region 4 (Oct. ‘19)

Standard Plan Contracts



Medicaid Transformation Timeline



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 12/10/2020

SUBJECT: CASE P20-43

BACKGROUND

Case P20-43:  Rezoning of 20.61+/- acres from A1 Agricultural to R40 Residential or to a more restrictive
zoning district, located at 7149 Butler Nursery Road, submitted by Kyle A. Dixon (owner) & Tim Evans
(agent). (Applicant has revised request to R40 Residential/CZ Conditional Zoning for a 20-lot
subdivision)

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from A1 Agricultural to R40
Residential/CZ Conditional Zoning for a 20 lot subdivision at the November 17, 2020 meeting for the reasons
stated and as fully reflected in the minutes of the Planning Board Meeting which are incorporated herein by
reference.
 
Staff Recommendation: In Case P20-43, the Planning & Inspections staff recommends approval of the
rezoning request from A1 Agricultural to R40 Residential/CZ Conditional Zoning for a 20 lot subdivision and
finds the request generally consistent with the South Central Land Use Plan (2015) designation of “Farmland”
as it allows a density of one unit per acre on tracts greater than 10 acres that have favorable soil conditions,
desires stick-built homes, and is submitted as a conditional zoning. Approval of the request is reasonable and
in the public interest as the district requested is in harmony with surrounding existing uses and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 



In Case P20-43, I move to approve the rezoning request from A1 Agricultural to R40 Residential/CZ
Conditional Zoning for a 20 lot subdivision and find the request generally consistent with the South Central
Land Use Plan (2015) designation of “Farmland” as it allows a density of one unit per acre on tracts greater
than 10 acres that have favorable soil conditions, desires stick-built homes, and is submitted as a conditional
zoning. Approval of the request is reasonable and in the public interest as the district requested is in harmony
with surrounding existing uses and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P20-43, I move to deny the rezoning request from A1 Agricultural to R40 Residential/CZ Conditional
Zoning for a 20 lot subdivision and find the request (consistent/not consistent) with the South Central Land
Use Plan (2015) designation of “Farmland”. Denial of the request is reasonable and in the public interest
because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material





































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 12/10/2020

SUBJECT: CASE P20-52

BACKGROUND

Case P20-52: Rezoning of 5.00+/- acres from RR Rural Residential to M(P) Planned Industrial or to a more
restrictive zoning district, located on the north side of NC Highway 24, west of SR 1941 (Angelia M Street),
submitted by Jonathan Derrill Edwards Jr. on behalf of ND4200, LLC (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from RR Rural Residential to
M(P) Planned Industrial at the November 17, 2020 meeting for the reasons stated and as fully reflected in the
minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P20-52, the Planning & Inspections staff recommends approval of the
rezoning request from RR Rural Residential to M(P) Planned Industrial and finds the request consistent with
the Eastover Land Use Plan (2018) designation of “Industrial” as it allows a wide variety of industrial
operations involving manufacturing, processing, fabrication and distribution which are permitted uses in the
M(P) district. Approval of the request is reasonable and in the public interest as the district requested is in
harmony with surrounding existing land uses and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P20-52, I move to approve the rezoning request from RR Rural Residential to M(P) Planned
Industrial and find the request consistent with the Eastover Land Use Plan (2018) designation of “Industrial”



as it allows a wide variety of industrial operations involving manufacturing, processing, fabrication and
distribution which are permitted uses in the M(P) district. Approval of the request is reasonable and in the
public interest as the district requested is in harmony with surrounding existing land uses and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P20-52, I move to deny the rezoning request from RR Rural Residential to M(P) Planned Industrial
and find the request (consistent/not consistent) with the Eastover Land Use Plan (2018) designation of
“Industrial”. Denial of the request is reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material

















FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 12/16/2020

SUBJECT: HOLD A PUBLIC HEARING AND ADOPT THE RESOLUTION
AUTHORIZING THE FILING OF AN APPLICATION FOR APPROVAL
OF AN INSTALLMENT FINANCING CONTRACT AUTHORIZED BY
NCGS §160A-20, MAKING CERTAIN FINDINGS REQUIRED BY NCGS
§159-151

BACKGROUND

An update regarding the proposed financing of Limited Obligation Bonds in an amount not expected to exceed
$25,000,000 for the County's Emergency Operations Center (EOC) project and the Fayetteville Technical
Community College (FTCC) Fire Training Center project was last provided during the November 16, 2020
Board of Commissioner's meeting when a call for public hearing was approved.  As a reminder, the last cost
estimate on the EOC project totaled $17,521,703 with $15,000,000 to be financed and the remaining funding to
be provided through grants or fund balance allocation.  The most recent cost estimate on the FTCC's Fire
Training Center project was $20,349,180.  That total will be funded by a maximum County financed
contribution of $10,000,000 in addition to other FTCC Connect NC Bond funds, state equipment funds, and
FTCC institutional funds.
 
In order to proceed with the $25,000,000 financing, a resolution authorizing the filing of an application as well as
making certain findings and holding a public hearing is required.  

RECOMMENDATION / PROPOSED ACTION

Hold the public hearing and approve the resolution authorizing the filing of an application for approval of an
installment financing contract authorized by North Carolina General Statutes §160A-20, making certain findings
required by North Carolina General Statutes §159-151.

ATTACHMENTS:
Description Type



Resolution Authorizing Filing of Application Backup Material



BOARD OF COMMISSIONERS 
OF THE 

COUNTY OF CUMBERLAND, NORTH CAROLINA 

Excerpt of Minutes 
of Meeting of 

December 21, 2021 

Present: Chairman Evans, Vice-Chairman Adams, and Commissioners:      
              

Absent:    

* * * * * * * * * * 

Commissioner ____________ introduced the following resolution, the title of which was read: 

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION 
FOR APPROVAL OF AN INSTALLMENT FINANCING CONTRACT 
AUTHORIZED BY NORTH CAROLINA GENERAL STATUTES 
§160A-20, MAKING CERTAIN FINDINGS REQUIRED BY NORTH 
CAROLINA GENERAL STATUTES §159-151  

WHEREAS, the County of Cumberland, North Carolina (the “County”) proposes to finance the 
acquisition, construction and equipping of a building for use as an emergency operations center and other 
County functions (the “Emergency Operations Center”) and a fire training facility to be operated by 
Fayetteville Technical Community College (the “FTCC Fire Training Center,” and, together with the 
Emergency Operations Center, the “Project”); 

WHEREAS, it is anticipated that the cost of financing the Project will be not more than 
$25,000,000, which may include issuance expenses in connection therewith; and 

WHEREAS, the County expects to finance the Project through an installment financing and limited 
obligation bonds, which will be secured by a deed of trust on the Emergency Operations Center; and 

WHEREAS, financing the Project pursuant to N.C.G.S. §160A-20 must be approved by the North 
Carolina Local Government Commission (the “LGC”) and will only be approved if the findings of N.C.G.S. 
§159-151(b) have been made; and 

 WHEREAS, Board of Commissioners has this day held a public hearing with respect to the 
financing of the Project pursuant to N.C.G.S. §160A-20, as evidenced by the Certificate and Summary of 
Public Hearing attached hereto as Exhibit A; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County (the 
“Board”), as follows: 

1. After consideration, the Board has determined that the most advantageous manner of 
financing the Project is by an installment financing contract pursuant to Section 160A-20 of the General 
Statutes of North Carolina, as amended.  In support thereof, the Board hereby makes the following findings 
of fact: 
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(a) The proposed financing is necessary or expedient because of the need to construct the 
Projects for the health and safety of the County and to support the educational mission of the FTCC. 

(b) The proposed financing is preferable to a general obligation bond financing for the same 
purposes because the cost to issue general obligation bonds would be greater and both components of the 
Project are ready to begin construction. 

(c) The cost of the proposed undertaking exceeds the amount of funds that can be prudently 
raised from currently available appropriations, unappropriated fund balances, and non-voted general 
obligation bonds that could be issued by the County pursuant to Article V, Section 4, of the North Carolina 
Constitution.  The Projects are non-revenue producing, so revenue bonds are not an option. 

(d) The cost of financing under the proposed financing will not be materially greater than the 
cost of issuing general obligation bonds. 

(e) The sums proposed to be provided under the financing are adequate and not excessive for 
the stated purpose of financing the Project.  

(f) The County’s debt management procedures and policies are good and have been carried 
out in strict compliance with law and will henceforth be so carried out. 

(g) There will be no increase in taxes necessary to meet the sums to fall due under the proposed 
financing. 

(h) The County is not in default in any of its debt service obligations. 

2. Pursuant to N.C.G.S. § 160A-20, the County, through its staff, is hereby authorized to 
finance the Project by entering into an installment financing contract that will be secured by a deed of trust 
on that portion of the Project consisting of the site of the Emergency Operations Center, together with any 
improvements or fixtures located or to be located thereon, subject to permitted encumbrances, or other 
security instruments that create a security interest in some or all of the property being financed to secure 
repayment of such financing.  

3. The attorney for the County will render an opinion that the financing of the Project is 
authorized by law and constitutes a purpose for which public funds may be expended pursuant to the 
Constitution and laws of North Carolina. 

4. Each of the County Manager, the County Finance Director and other appropriate officers 
of the County is hereby authorized and directed to file an application with the LGC for its approval of the 
financing described above in an amount not to exceed $25,000,000, and the actions of any of the County 
Manager, the County Finance Director, and other officers of the County in connection therewith are hereby 
approved and confirmed. 

5. All other acts of the Board and the officers of the County which are in conformity with the 
purposes and intent of this resolution and in furtherance of the financing of the Project are hereby ratified, 
approved and confirmed.   

6. This resolution shall take effect immediately. 

Commissioner __________ moved the passage of the foregoing resolution and Commissioner 
____________ seconded the motion and the resolution was passed by the following vote: 
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Ayes: Commissioners   

Nays: Commissioners   

Not voting: Commissioners   

* * * * * * * 

I, Candice H. White, Clerk to the Board of Commissioners for the County of Cumberland, North 
Carolina, DO HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution adopted 
by the Board of Commissioners of the County at a regular meeting duly called and held on December 21, 
2021, and that the proceedings of such meeting are recorded in the Minutes of the Board.  Pursuant to G.S. 
§ 143-318.12, a current copy of a schedule of regular meetings of the Board of Commissioners of the 
County is on file in my office. 

 
WITNESS my hand and the official seal of the County this ____ day of December, 2020. 
     

             
       Candice H. White, Clerk 

       Board of Commissioners 
County of Cumberland, North Carolina 

(SEAL) 
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Exhibit A 
 

The undersigned Clerk to the Board of Commissioners for the County of Cumberland, North 
Carolina hereby certifies: 

1. Attached hereto as Exhibit A is an affidavit of publication with respect to a notice of a 
public hearing (the “Hearing”) that was held on December 21, 2020, with respect to an installment financing 
contract in the principal amount currently expected not to exceed $25,000,000, the proceeds of which will 
be used to finance construction of a new emergency operations center for the County and a fire training 
center to be operated by Fayetteville Technical Community College, to be secured by a deed of trust on the 
emergency operations center.     

2. The presiding officer of the Hearing was Chairman Evans. 

3. The following is a list of the names and addresses of all persons who spoke at the Hearing: 
 
    
 
 
 

4. The following is a summary of the oral comments made at the Hearing: 
 

 
 
 
 
 

WITNESS my hand and the official seal of the County this ____ day of December, 2020. 
     

        
             

       Candice H. White    
Clerk to the Board of Commissioners 
Cumberland County, North Carolina  

 
 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING & INSPECTIONS

DATE: 12/21/2020

SUBJECT: PUBLIC HEARING AND CONSIDERATION OF RENAMING
FOURMARREN ROAD TO COPPERHEAD ROAD – CASE NO. SN-0472

BACKGROUND

Staff received a request from property owner Robbie Misplay to change the name of his “Class C”
private road. This road was created by plat by Dale Marren (Case 2005-193) and recorded on
1/18/2006.  Including Mr. Misplay's property, there are three property owners effected by this request.
Mr. Misplay's property is the only property currently having an existing residence. The other two
parcels are vacant.   Mr. Misplay requested the name “Copperhead Rd.” because the owners routinely
have observed copperhead snakes in the area.
 
The requestor of the petition would have to do a revision of the previous plat to reflect the street name
change. All three property owners that abut the road have been notified of the request with all three
property owners in agreement on the name change.
 
CURRENT NAMES                                              PROPOSED
FOURMARREN RD                                   COPPERHEAD RD

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the street name change.

ATTACHMENTS:
Description Type
Case SN-0472 Backup Material Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 12/21/2020

SUBJECT: CONSIDERATION OF DESIGNATION OF VOTING DELEGATE AND
ALTERNATE VOTING DELEGATE FOR THE NCACC'S 2021
LEGISLATIVE GOALS VIRTUAL CONFERENCE

BACKGROUND

The NCACC’s 2021 Legislative Goals Conference will be held via virtual format Thursday and Friday,
January 14-15, 2021. The Board of Commissioners is hereby requested to designate a commissioner or other
official as a voting delegate and as an alternate voting delegate for the conference.  The voting delegate
designation form is to be returned to the NCACC no later than Monday, January 11, 2021.

RECOMMENDATION / PROPOSED ACTION

Appoint a voting delegate and alternate voting delegate for the NCACC’s 2021 Legislative Goals Conference
to be held via virtual format. 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 12/16/2020

SUBJECT: CIVIC CENTER COMMISSION (1 VACANCY)

BACKGROUND

The Civic Center Commission has the following one (1) upcoming vacancy:
 
Alexandra “Lexi” Hasapis – completed first term.  Eligible for reappointment. 
The Civic Center Commission recommends the reappointment of Ms. Hasapis. (See attached)  
 
 
 
I have attached the current membership list and applicant list for this Commission.
 

RECOMMENDATION / PROPOSED ACTION

Nominate individual to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
Civic Center Commission Nomination Backup Information Backup Material

















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 12/16/2020

SUBJECT: MID-CAROLINA AGING ADVISORY COUNCIL (1 VACANCY)

BACKGROUND

The Mid-Carolina Aging Advisory Council has the following one (1) upcoming vacancy:
 

Volunteers:
Willie McKoy Jr.– completed second term.  Not eligible for reappointment. 
The Mid-Carolina Aging Advisory Council recommends Wilbert “Jim” Stitt. 
(See attached)
 
 

 
I have attached the current membership list and applicant list for this committee. 

RECOMMENDATION / PROPOSED ACTION

Nominate an individual to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
Mid Carolina Aging Advisory Council Nomination Backup Information Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 12/16/2020

SUBJECT: CUMBERLAND COUNTY HOME AND COMMUNITY CARE BLOCK
GRANT COMMITTEE (8 VACANCIES)

BACKGROUND

The Cumberland County Home and Community Care Block Grant Committee has the following eight (8)
vacancies.
 
Aging Service Provider:
Helen Godwin – completing first term.  Eligible for reappointment. 
 
Elected Official:
Frances Collier - completed first term.  Eligible for reappointment. 
 
Older Consumer:
Joanne Yokely – completed first term.  Eligible for reappointment. 
 
Rebecca Campbell – completed first term.  Eligible for reappointment. 
 
Edna Cogdell – completed first term.  Eligible for reappointment. 
 
Diane Townsend – Resigned.  The Cumberland County Home and Community Care Block Grant Committee
recommends Willie McKoy.  (See attached)
 
Cassandra McMillion – completed second term.  Not eligible for reappointment. 
The Cumberland County Home and Community Care Block Grant Committee recommends Judy Dawkins. 
(See attached)
 



Aging Service Provider:
Antoinette Hernandez – completed second term.  Not eligible for reappointment. 
The Cumberland County Home and Community Care Block Grant Committee recommends Terri Thomas. 
(See attached)
 
 
I have attached the current membership and applicant list for this board.

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the eight (8) vacancies above.

ATTACHMENTS:
Description Type
CC Home and Community Care Block Grant Committee Nomination Backup
Information Backup Material

















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 12/16/2020

SUBJECT: BOARD OF ADJUSTMENT (1 VACANCY)

BACKGROUND

At their November 16, 2020 meeting, the Board of Commissioners nominated the following individual to fill
one (1) vacancy on the Board of Adjustment:
 
NOMINEE(S)
Alternate Member:
Mike Downing (new appointment)
 

I have attached the current membership list for this Board.
 

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
Board of Adjustment Membership Roster Backup Material







CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 12/16/2020

SUBJECT: TRANSPORTATION ADVISORY BOARD (7 VACANCIES)

BACKGROUND

On November 16, 2020, the Board of Commissioners nominated the following individuals to fill seven (7)
vacancies on the Transportation Advisory Board:

 
NOMINEE(S)
Mental Health Representative:
Terrasine Gardner (reappointment)
 
At-Large Representative:
Mike Rutan (reappointment)
Dorothy Harris (reappointment)
Alinda Bailey (new appointment)
Veronica Pierce (reappointment)
 
MPO Representative:
Katrina Evans (reappointment)
 
Dialysis Center Representative:
Nkechi Kamalu (reappointment)
 
I have attached a current membership list for this board.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the seven (7) vacancies above.



ATTACHMENTS:
Description Type
Transportation Advisory Board Membership Roster Backup Material









CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 12/17/2020

SUBJECT: CUMBERLAND COUNTY JUVENILE CRIME PREVENTION COUNCIL

BACKGROUND

On November 16, 2020, the Board of Commissioners nominated the following individuals to fill three (3)
vacancies on the Cumberland County Juvenile Crime Prevention Council:
 
NOMINEE(S)
United Way or Non-Profit Representative:
Amy Navejas (new appointment)
 
Member of Business Community:
Dwight E. Palmer Jr. (new appointment)
 
Member of Faith Community:
Gregory L. Davis (new appointment)
 
 
I have attached the current membership list for this council.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the three (3) vacancies above.

ATTACHMENTS:
Description Type



CC Juvenile Crime Prevention Council Nomination Backup Information Backup Material











OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF DECEMBER 21,
2020

TO: BOARD OF COUNTY COMMISSIONERS

FROM:

DATE:

SUBJECT: MEETINGS

BACKGROUND

January 4, 2021 (Monday) - 9:00 AM
January 19, 2021 (Tuesday) - 6:45 PM
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