
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

FEBRUARY 15, 2021
6:45 PM

INVOCATION - Commissioner Jeannette Council

PLEDGE OF ALLEGIANCE -

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. CONSENT AGENDA

A. Approval of January 21, 2021 Special Meeting and February 1, 2021 Regular Meeting
Minutes

B. Approval of Report on the Disposal of Surplus Property Pursuant to N.C.G.S.160A-
226(a)

C. Approval of Request to Pay Prior Year Invoices

D. Approval of Reappointment of Tax Administrator

E. Approval of Acceptance of Offer to Purchase Surplus Property Located at 823 McNeil
Street, Spring Lake

F. Approval of Acceptance of Offer to Purchase Surplus Property Located At 3239
Princess Ann Drive, Fayetteville

G. Approval of Acceptance of Offer to Purchase Surplus Property Located at 504
Carteret Place, Fayetteville

H. Approval of Acceptance of Offer to Purchase Surplus Property Located at 6323
Canadian Avenue, Fayetteville

I. Approval of Acceptance of Offer to Purchase Surplus Property Located Off
Hummingbird Place, Fayetteville

J. Approval of Acceptance of Offer to Purchase Surplus Property Located at 2012 Bain
Drive, Fayetteville

K. Approval of Acceptance of Offer to Purchase Surplus Properties, Being Two Parcels
at 4025 Limestone Street, Eastover

L. Approval of Acceptance of Offer to Purchase Surplus Property Located at 4741
Desert Ridge Road, Fayetteville

M. Approval of Acceptance of Offer to Purchase Surplus Property Located at 4709 Star
Rite Lane, Fayetteville

N. Approval of Budget Ordinance Amendments for the February 15, 2021 Board of



Commissioners' Agenda

O. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Resolution in Support of the Triangle Trails Initiative

2. Funding Agreement with Kingdom Community Development Corporation

3. Alliance Health Board of Director Vacancies

4. Cape Fear Valley Health System Board of Trustee Vacancies

5. Reconsideration of Joint Resolution of the Board of Commissioners and the City
Council Requesting Cumberland County's Delegates to the General Assembly to
Sponsor a Local Bill to Amend Session Law 1991-413, Authorizing a Prepared
Food and Beverage Tax, and to Modify the Distribution of Proceeds from the
Sale of Alcoholic Beverages in Cumberland County Pursuant to G.S. 18b-805(E)

6. Fiscal Year 2021 Audit Contract with Elliott Davis, PLLC

7. Intergovernmental Support Agreement Between the United States and
Cumberland County for Fort Bragg Animal Services

8. Federal Legislative Agenda

9. Lease Agreement with the North Carolina Department of Agriculture - Plant
Industry Division

10. AECOM Change Order #2 for 500 Executive Place

11. Notice from the Cumberland County Board of Commissioners Transferring the
Workforce Innovation and Opportunity Act (WIOA) Program and Fiscal Agent
for Programs to The Mid-Carolina Council of Governments

12. Board of Education's Offer of Real Property in Accordance with G.S. 115C-518

3. PUBLIC HEARINGS

Contested Rezoning Cases

A. Case P21-01

B. Case P20-47

C. Case P21-03

Uncontested Rezoning Cases

D. Case P20-51

E. Case P20-63

F. Case P21-04

G. Case P21-07

4. ITEMS OF BUSINESS

A. Consideration of Formal Bid Award for an Electronic Health Record (EHR) System
for the Cumberland County Department of Public Health

B. Consideration of Diversity, Equity & Inclusion (DEI) Executive Steering Committee



Alternative Holiday Schedule Recommendation

C. Consideration of Water Service Utility Agreement with JFJ III Investments, LLC, for
Rufus Johnson Road Subdivision

5. NOMINATIONS

A. Cumberland County Juvenile Crime Prevention Council (6 Vacancies)

6. APPOINTMENTS

A. Equalization and Review Board (6 Vacancies)

B. Transportation Advisory Board (3 Vacancies)

C. Cape Fear Valley Health System Board of Trustees (3 Vacancies)

D. Alliance Health Board of Directors (1 Vacancy)

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

GRAY'S CREEK WATER AND SEWER DISTRICT GOVERNING BOARD
AGENDA:

7. GRAY'S CREEK WATER AND SEWER CONSENT AGENDA

A. Approval of September 21, 2020 and January 19, 2021 Gray's Creek Water & Sewer
District Governing Board Minutes

8. GRAY'S CREEK WATER AND SEWER ITEMS OF BUSINESS

A. Water Service Utility Agreement with JFJ III Investments, LLC, for Rufus Johnson
Road Subdivision

ADJOURN THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

RECONVENE THE REGULAR BOARD OF COMMISSIONERS MEETING

9. CLOSED SESSION:

A. Economic Development Matter(s) Pursuant to NCGS 143.318.11(a)(4)

B. Attorney-Client Matter(s) Pursuant to NCGS 143.318.11(a)(3)

ADJOURN

WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP OF
THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON
FAYETTEVILLE/CUMBERLAND EDUCATIONAL TV (FCETV),  SPECTRUM



CHANNEL 5.

IT WILL BE REBROADCAST ON WEDNESDAY, FEBRUARY 17, AT 7:00 PM
AND FRIDAY, FEBRUARY 19 AT 10:30 AM.

REGULAR BOARD MEETINGS:

March 1, 2021 (Monday) 9:00 A.M.
March 15, 2021 (Monday) 6:45 P.M.
April 5, 2021 (Monday) 9:00 A.M.
April 19, 2021 (Monday) 6:45 P.M.



INTERNAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JEFFERY P. BROWN, PE INTERNAL SERVICES MANAGER

DATE: 2/2/2021

SUBJECT: APPROVAL OF REPORT ON THE DISPOSAL OF SURPLUS PROPERTY
PURSUANT TO N.C.G.S.160A-226(A)

BACKGROUND

On June 15, 1998, the Board of Commissioners adopted a resolution found in the statutes allowing disposal of
County “personal property, worth less than $5,000 per item or group of similar items, which have become
obsolete, unusable, economically unrepairable, or otherwise surplus to the needs of the county.”  On October
6, 2008 the Board raised this limit to $30,000. The approval allows the Assistant County Manager to authorize
the disposal.
 
Please find attached a list of miscellaneous items from various County departments or agencies that met the
above criteria and that have been disposed of. All items were taken to the Ann Street Landfill for disposal as
appropriate.  Also included is a list of vehicles that have been declared surplus and are in the process of being
placed on GovDeals for auction.

RECOMMENDATION / PROPOSED ACTION

Approval of the attached report, so that the report may be duly recorded in the official minutes, and the
disposal of the items indicated on the report.

ATTACHMENTS:
Description Type
Surplus Property Listing for Furniture/Equipment Backup Material
Surplus Property Listing for Fleet Backup Material







FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 2/5/2021

SUBJECT: APPROVAL OF REQUEST TO PAY PRIOR YEAR INVOICES

BACKGROUND

There is a period of time after June 30th of fiscal year-end in which transactions of the prior fiscal year will
continue to be processed (typically until the third week in August).  After that cutoff date has passed, a
department may still receive a vendor invoice that is payable for services that were rendered, or goods were
received in the prior fiscal year.  When that occurs, approval by the Board of Commissioners is required for
payment.  The following departmental invoices meet that criteria:
 
Public Information Office
Vendor:  Carolina Interpreting Associates, Inc.
Service Date:  March 16, 2020
Total Amount:  $364.26
 
Soil and Water Conservation District
Vendor:  City of Fayetteville
Services provided during June, 2020
Total Amount:  $5,314.24
 
Soil and Water Conservation District
Vendor: City of Fayetteville
Services provided during June, 2020
Total Amount:  $17,727.00
 
 
Staff have verified these invoices have not been paid.  There are sufficient funds within the fiscal year 2021
departmental budget to cover these expenses.  

RECOMMENDATION / PROPOSED ACTION



Management is requesting approval to pay a prior year invoice for the Public Information Office totaling
$364.26, and for the Soil and Water Conservation District totaling $23,041.24.

ATTACHMENTS:
Description Type
Prior Year Invoice Backup Material







ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANGEL WRIGHT-LANIER, ASSISTANT COUNTY MANAGER

DATE: 2/8/2021

SUBJECT: APPROVAL OF REAPPOINTMENT OF TAX ADMINISTRATOR

BACKGROUND

On March 16, 2015, the County of Cumberland Board of Commissioners appointed Joseph R. Utley to the
position of Tax Administrator, effective April 1, 2015 through March 31, 2017.  
 
At that time, Mr. Utley was required to obtain all certifications as outlined in the N.C. General Statutes for
County Assessor within his first two years of appointment.  Mr. Utley became a certified County Assessor
effective April 7, 2016, fulfilling this obligation.  
 
According to the N.C. General Statute 105-294(a), the Tax Administrator must be appointed for a term of no
less than two years and no more than four years.  Based on Mr. Utley's nearly twenty five years of experience
with the County and his leadership as Tax Administrator for the last six years, it is recommended that Mr. Utley
be reappointed to an additional four-year term.  

RECOMMENDATION / PROPOSED ACTION

Reappoint Mr. Joseph R. Utley, Jr. to the position of Tax Administrator for the period of April 1, 2021 through
March 31, 2025.  



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 823 MCNEIL STREET, SPRING LAKE

BACKGROUND

The County acquired the real property with the PIN 0501-78-6946, being Lt 1 Angela Black Subd., Plat Book
138, page 47, located at 823 McNeil Street, Spring Lake, at a tax foreclosure sale in 2019 for a purchase price
of $13,091.88. The property is zoned R6 with a tax value of $10,000.00. Based on the GIS Mapping and the
tax records, there is a structure on the lot. Michael Nepstad on behalf of MDN Rentals, LLC made an offer to
purchase the property for $13,091.88. If the Board proposes to accept this offer, the proposed sale must be
advertised subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in
the recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Michael Nepstad on behalf of MDN
Rentals, LLC.  If the Board proposes to accept the offer, resolve that the described real property is not
needed for governmental purposes and direct that it be advertised and sold pursuant to the upset bid process
of G. S. § 160A-269.
 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0501-78-6946, being Lt 1
Angela Black Subd., Plat Book 138, page 47, located at 823 McNeil Street, Spring Lake, is not needed for
governmental purposes and proposes to accept an offer to purchase the property for $13,091.88. Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with
the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The Board of



Commissioners may at any time reject all offers.  Further details may be obtained from the Office of the
County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
February __, 2021                                                      Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 3239 PRINCESS ANN DRIVE,
FAYETTEVILLE

BACKGROUND

The County acquired the real property with PIN 0425-16-7712 at a tax foreclosure sale in 2018 for a purchase
price of $7,868.48.  The parcel is described in the tax records as Lot 58 Haire Sub, Plat Book 34, Pg. 32,
located at 3239 Princess Ann Drive, Fayetteville.  It is zoned R6A, with a tax value of $34,700.00.  Based on
the GIS Mapping and the tax records, there is a structure on the property.  Ms. Maline Crupi has made an
offer to purchase the property for $7,868.48 and has submitted the required deposit to the Finance
Department.  If the Board proposes to accept this offer, the proposed sale must be advertised subject to the
upset bid process of G. S. § 160A-269.  The proposed advertisement is attached.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends that the Board consider the offer of Ms. Crupi and if the Board proposes
to accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.
 
 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S § 160A-269
 

Take notice that the Board of Commissioners finds the real property described herein is not needed for
governmental purposes and proposes to accept an offer to purchase the property with PIN 0425-16-7712,
being Lot 58 Hair Sub, Plat Book 34, Pg.32, located at 3239 Princess Ann Drive, Fayetteville, for a purchase
price of $7,868.48.  Within 10 days of this notice any person may raise the bid by not less than ten percent
(10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder by making a five



percent (5%) deposit of the bid with the Clerk. This procedure shall be repeated until no further qualifying
upset bids are received. The Board of Commissioners may at any time reject all offers. Further details may be
obtained from the Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC 28302.
 
February __, 2021                                                                   Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 504 CARTERET PLACE, FAYETTEVILLE

BACKGROUND

The County and the City of Fayetteville acquired the real property with the PIN 0520-94-5534, being Lot 350
Sec. 10 College Lakes Part A, Plat Book 32, page 44, located at 504 Carteret Place, Fayetteville, at a tax
foreclosure sale in 2012 for a purchase price of $9,226.29.  The property is zoned SF10 with a tax value of
$20,000.  The City conveyed its interest in the property to the County on August 22, 2018, by a quitclaim deed
recorded in Book 10365 at page 546.  Based on the GIS Mapping and the tax records, there is a structure on
the lot.  Michael Nepstad on behalf of MDN Rentals, LLC made an offer to purchase the property for
$9,226.29. If the Board proposes to accept this offer, the proposed sale must be advertised subject to the
upset bid process of G. S. § 160A-269. The proposed advertisement is included in the recommendation
below.
 

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Michael Nepstad on behalf of MDN
Rentals, LLC.  If the Board proposes to accept the offer, resolve that the described real property is not
needed for governmental purposes and direct that it be advertised and sold pursuant to the upset bid process
of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0520-94-5534, being Lot 350
Sec. 10 College Lakes Part A, Plat Book 32, page 44, located at 504 Carteret Place, Fayetteville, is not needed
for governmental purposes and proposes to accept an offer to purchase the property for $9,226.29.  Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand



dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with
the Clerk.  This procedure shall be repeated until no further qualifying upset bids are received.  The Board of
Commissioners may at any time reject all offers.  Further details may be obtained from the Office of the
County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
February __, 2021                                                      Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 6323 CANADIAN AVENUE, FAYETTEVILLE

BACKGROUND

The County acquired the real property with the PIN 0442-66-9074, being Lot 107 Twin Oaks, Sec. Four, Part
20, Plat Book 86, page 117, located at 6323 Canadian Avenue, Fayetteville, at a tax foreclosure sale in 2016 for
a purchase price of $1,899.22. The property is zoned RR with a tax value of $10,000.00. Based on the GIS
Mapping and the tax records, there is no structure on the lot.  Wayne D. Sparrow made an offer to purchase
the property for $1,899.22. If the Board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Wayne D. Sparrow.  If the Board
proposes to accept the offer, resolve that the described real property is not needed for governmental purposes
and direct that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0442-66-9074, being Lot 107
Twin Oaks, Sec. Four, Part 20, Plat Book 86, page 117, located at 6323 Canadian Avenue, Fayetteville, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $1,899.22.
Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The
Board of Commissioners may at any time reject all offers.  Further details may be obtained from the Office of
the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.



 
February ___, 2021                                                    Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED OFF HUMMINGBIRD PLACE, FAYETTEVILLE

BACKGROUND

The County acquired the real property with the PIN 0467-44-5967, being .41 Ac. Jacobs Ld., located off
Hummingbird Place, Fayetteville, at a tax foreclosure sale in 2010 for a purchase price of $4,072.81. The
property is zoned RR with a tax value of $5,653.00. Based on the GIS Mapping and the tax records, there is
no structure on the lot. Dawn C. McKoy made an offer to purchase the property for $4,072.81. If the Board
proposes to accept this offer, the proposed sale must be advertised subject to the upset bid process of G. S. §
160A-269. The proposed advertisement is included in the recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Dawn C. McKoy.  If the Board proposes
to accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with 0467-44-5967, being .41 ac. Jacobs
Ld., located off Hummingbird Place, Fayetteville, is not needed for governmental purposes and proposes to
accept an offer to purchase the property for $4,072.81. Within 10 days of this notice any person may raise the
bid by not less than ten percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the
remainder by making a five percent (5%) deposit of the bid with the Clerk. This procedure shall be repeated
until no further qualifying upset bids are received.  The Board of Commissioners may at any time reject all
offers.  Further details may be obtained from the Office of the County Attorney, Suite 551-Courthouse,
Fayetteville, NC  28302.
 



February ___, 2021                                                    Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 2012 BAIN DRIVE, FAYETTEVILLE

BACKGROUND

The County and the City of Fayetteville acquired the real property with the PIN 0428-84-3816, being Lots 154-
155 Council Heights, Plat Book 1, page 32, located at 2012 Bain Drive, Fayetteville, at a tax foreclosure sale in
2013 for a purchase price of $14,961.21.  The property is zoned SF6 with a tax value of $31,100.00.  The City
conveyed its interest in the property to the County on January 22, 2021, by a quitclaim deed recorded in Book
11002 at Page 54.  Based on the GIS Mapping and the tax records, there is a structure on the lot.  Michael
Nepstad on behalf of MDN Rentals, LLC made an offer to purchase the property for $14,961.21. If the Board
proposes to accept this offer, the proposed sale must be advertised subject to the upset bid process of G. S. §
160A-269. The proposed advertisement is included in the recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Michael Nepstad on behalf of MDN
Rentals, LLC.  If the Board proposes to accept the offer, resolve that the described real property is not
needed for governmental purposes and direct that it be advertised and sold pursuant to the upset bid process
of G. S. § 160A-269.
 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0428-84-3816, being Lots 154-
155 Council Heights, Plat Book 11, page 32, located at 2012 Bain Drive, Fayetteville, is not needed for
governmental purposes and proposes to accept an offer to purchase the property for $14,961.21.  Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with



the Clerk.  This procedure shall be repeated until no further qualifying upset bids are received.  The Board of
Commissioners may at any time reject all offers.  Further details may be obtained from the Office of the
County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
February ___, 2021                                                    Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTIES, BEING TWO PARCELS AT 4025 LIMESTONE STREET,
EASTOVER

BACKGROUND

The County acquired the two parcels of real property described below at a tax foreclosure sale in 2017 for a
total purchase price of $11,029.97.  
 
PIN 0469-45-6373, .35 Acres of McLaurin Ld., 4025 Limestone St., Eastover; tax value of $9,500.00; zoned
R6A
PIN 0446-45-7228, .35 Acres of McLaurin Ld., 4025 Limestone St., Eastover; tax value of $9,500.00; zoned
R6A
 
Based on the GIS Mapping and the tax records, there is not a structure on either of the lots.  Deldrick Gilbert
made an offer to purchase the properties for $11,029.97.  If the Board proposes to accept this offer, the
proposed sale must be advertised subject to the upset bid process of G. S. § 160A-269. The proposed
advertisement is included in the recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Mr. Gilbert.  If the Board proposes to
accept the offer, resolve that the described real properties are not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.
 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real properties with PIN 0469-45-6373, being .35 Acres



of McLaurin Ld., and PIN 0446-45-7228, being .35 Acres of McLaurin Ld., both located at 4025 Limestone
Street, Eastover, are not needed for governmental purposes and proposes to accept an offer to purchase the
property for $11,029.97. Within 10 days of this notice any person may raise the bid by not less than ten percent
(10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder by making a five
percent (5%) deposit of the bid with the Clerk.  This procedure shall be repeated until no further qualifying
upset bids are received.  The Board of Commissioners may at any time reject all offers.  Further details may be
obtained from the Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
February ___, 2021                                                           Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 4741 DESERT RIDGE ROAD,
FAYETTEVILLE

BACKGROUND

The County acquired the real property with the PIN 9493-55-5245, being Lot 22 Upchurch Sands, Sec. 4, Plat
Book 94, page 190, located at 4741 Desert Ridge Road, Fayetteville, at a tax foreclosure sale in 2013 for a
purchase price of $8,286.75. The property is zoned RR with a tax value of $10,000.00. Based on the GIS
Mapping and the tax records, there is no structure on the lot.  Zondra D. Barnes made an offer to purchase the
property for $8,286.75. If the Board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Zondra D. Barnes.  If the Board proposes
to accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 9493-55-5245, being Lot 22
Upchurch Sands, Sec. 4, Plat Book 94, page 190, located at 4741 Desert Ridge Road, Fayetteville, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $8,286.75.
Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The
Board of Commissioners may at any time reject all offers.  Further details may be obtained from the Office of



the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
February ___, 2021                                                    Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: APPROVAL OF ACCEPTANCE OF OFFER TO PURCHASE SURPLUS
PROPERTY LOCATED AT 4709 STAR RITE LANE, FAYETTEVILLE

BACKGROUND

The County acquired the real property with PIN 9493-45-9348, being Lot 107 Upchurch Sands Sec. 4, Plat
Book 94, page 190, located at 4709 Star Rite Lane, Fayetteville, at a tax foreclosure sale in 2016 for a purchase
price of $7,263.93.  The property is zoned RR with a tax value of $57,900. Based on GIS Mapping and the
tax records, there is a dwelling on the property.  Myles Hester has made an offer to purchase the property for
$7,263.93 and has submitted the required deposit to the Finance Department.  If the Board proposes to accept
this offer, the proposed sale must be advertised subject to the upset bid process of G. S. § 160A-269.  The
proposed advertisement is included in the recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends that the Board consider the offer of Mr. Hester.  If the Board proposes to
accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.
 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S § 160A-269
 

Take notice that the Board of Commissioners finds the real property with PIN 9493-45-9348, being Lot 107
Upchurch Sands, Sec. 4, Plat Book 94, page 190, located at 4709 Star Rite Lane, Fayetteville, is not needed
for governmental purposes and proposes to accept an offer to purchase the property for $7,263.93. Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with
the Clerk. This procedure shall be repeated until no further qualifying upset bids are received. The Board of
Commissioners may at any time reject  all offers. Further details may be obtained from the Office of the



County Attorney, Suite 551-Courthouse, Fayetteville, NC 28302.
 
February __, 2021                                                                   Candice White, Clerk to the Board
 



BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DUANE T. HOLDER, DEPUTY COUNTY MANAGER

DATE: 2/10/2021

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
FEBRUARY 15, 2021 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101
 
1)      Emergency Services Grants – Budget Ordinance Amendment B211123 to recognize a donation
from the Cumberland County Fire Chiefs’ Association in the amount of $5,000
 
The Board is requested to approve Budget Ordinance Amendment B211123 to recognize a donation from the
Cumberland County Fire Chiefs’ Association in the amount of $5,000. These funds are a match to the recent
Hertford Grant award and will be used to purchase smoke alarms for Cumberland County Citizens as part of
the Fire Prevention Outreach program.
 
Please note this amendment requires no additional county funds.
 
 
Intergovernmental Fund 201
 
2)      Excise Tax, Domestic Violence – Budget Ordinance Amendment B210164 to establish a budget
for specified Register of Deeds revenues per new Governmental Accounting Standards Board
(GASB) Statement 84 implementation in the amount of $1,698,100
 
The Board is requested to approve Budget Ordinance Amendment B210164 to establish a budget for specified
Register of Deeds revenues per new Governmental Accounting Standards Board (GASB) Statement 84
implementation in the amount of $1,698,100.  Budgeted funds will include the real estate transfer tax,
remittances to the state treasurer and marriage licenses.
 



Please note this amendment requires no additional county funds.
 
 
School Fines Fund 210
 
3)      School Fines & Forfeitures – Budget Ordinance Amendment B211186 to establish a budget for
school fine and forfeiture funds per new Governmental Accounting Standards Board (GASB)
Statement 84 implementation in the amount of $14,400
 
The Board is requested to approve Budget Ordinance Amendment B211186 to establish a Special Revenue
Fund for school fine and forfeiture funds per new Governmental Accounting Standards Board (GASB)
Statement 84 implementation in the amount of $14,400. Under G.S. 14-4 any civil penalty or fine assessed for a
violation of a local ordinance must be remitted to the local school administrative unit in the county in which the
penalty was assessed.
 
Please note this amendment requires no additional county funds.
 
4 )      Concealed Weapon Permit – Budget Ordinance Amendment B210012 to establish a budget for
concealed weapon permits per new Governmental Accounting Standards Board (GASB) Statement
84 implementation in the amount of $216,000
 
The Board is requested to approve Budget Ordinance Amendment B210012 to establish a budget for
concealed weapon permits per new Governmental Accounting Standards Board (GASB) Statement 84
implementation in the amount of $216,000. These funds are used for payments to the North Carolina State
Bureau of Investigation for background checks and fingerprinting services.
 
Please note this amendment requires no additional county funds.
 
Community Development Fund 265
 
5 )      Emergency Rental Assistance – Budget Ordinance Amendment B210003 to recognize United
States Department of the Treasury Emergency Rental Assistance funds in the amount of $3,735,545
 
The Board is requested to approve Budget Ordinance Amendment B210003 to recognize United States
Department of the Treasury Emergency Rental Assistance funds in the amount of $3,735,545. These funds will
be administered through the Community Development Department to provide financial assistance to
households unable to pay rent or utility bills due to the COVID-19 Pandemic.
 
Please note this amendment requires no additional county funds.
 
NC Elderly Handicap Transportation Fund 277
 
 6)      Community Transportation – Budget Ordinance Amendment B210123 to recognize Coronavirus
Aid, Relief, and Economic Security (CARES) Act funding from the Department of Health and Human
Services in the amount of $44,561
 
 The Board is requested to approve Ordinance Amendment B210123 to recognize Coronavirus Aid, Relief, and
Economic Security (CARES) Act funding from the Department of Health and Human Services in the amount of
$44,561. These funds will be used towards the costs of transporting the qualified elderly population to and from
COVID-19 vaccination sites.

 



Please note this amendment requires no additional county funds.
 
 7 )      Community Transportation – Budget Ordinance Amendment B210127 to recognize Coronavirus
Aid, Relief, and Economic Security (CARES) Act funding from the Mid-Carolina Agency on Aging in the
amount of $4,000
 
 The Board is requested to approve Budget Ordinance Amendment B210127 to recognize Coronavirus Aid,
Relief, and Economic Security (CARES) Act funding from the Mid-Carolina Agency on Aging in the amount of
$4,000. The funds will be used to purchase personal protective equipment (PPE) for the qualified elderly
population who will receive the COVID-19 vaccination.  This PPE includes face masks, hand sanitizers and
disinfectant cleaners.

 
Please note this amendment requires no additional county funds.
 
Representative Payee Fund 280
 
8)      Representative Payee – Budget Ordinance Amendment B210044 to establish a budget for DSS
cash accounts per new Governmental Accounting Standards Board (GASB) Statement 84
implementation in the amount of $1,038,200
 
The Board is requested to approve Budget Ordinance Amendment B210044 to establish a budget for DSS
cash accounts per new Governmental Accounting Standards Board (GASB) Statement 84 implementation in
the amount of $1,038,200. Payee accounts hold funds entrusted to the agency as the guardian/ payee for funds
such as social security, death benefits, disability, and child support.
 
Please note this amendment requires no additional county funds.
 
 
REGARDING THE FOLLOWING ITEM #9 PLEASE NOTE:
 
Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/20) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2020 budget; however, the money was not spent by June 30,
2020.
 
The following amendment seeks to bring those funds forward from FY 2020 into the current fiscal year,
allowing departments to complete and pay for these projects and items. These revisions are not using ‘new’
funds but are recognizing the use of FY20 funds in FY21.
 
9 )      Soil Conservation District – Budget Ordinance Amendment B210051 to re-appropriate grant
funds for stream debris removal from the NC Division of Soil and Water in the amount of $414,952
 
The Board is requested to approve Budget Ordinance Amendment B210051 to re-appropriate grant funds for
stream debris removal from the NC Division of Soil and Water in the amount of $414,952. This project has
been extended until December 31, 2021. This grant is sub-contracted to the City of Fayetteville through an
interlocal agreement.
 
 

Contingency Funds Report – FY21
 

The County Manager approved the following use of contingency funds totaling $2,212.



 
·         $2,212 was used for the Cedar Creek Industrial Park to cover high water bills due to
an irrigation system leak which has since been repaired.

RECOMMENDATION / PROPOSED ACTION

Approve budget ordinance amendments 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 2/4/2021

SUBJECT: RESOLUTION IN SUPPORT OF THE TRIANGLE TRAILS INITIATIVE

BACKGROUND

The Triangle Trails Initiative (also known as Triangle Trails) is a newly launched collaboration between
government, business, anchor institutions and civic leaders to make the Research Triangle Region a national leader
in greenways and trails. The mission of this newly-forming organization is to help brand, promote, market,
program and grow the existing trail programs of the regional network. This organization also aims to serve as a
clearinghouse to help local entities seek and leverage resources for grant acquisition, planning documents, and inter-
agency coordination for greenway construction.
 
The Triangle Trails Initiative is currently an ad hoc organization operated by volunteers and is being established
in partnership with the East Coast Greenway Alliance, headquartered in Durham, NC, which has offered to
incubate its growth under its 501(c)(3) umbrella. It is the plan of the organization to grow into a comparable
organization similar to the Carolina Threads Trail (in Charlotte) and the Piedmont Legacy Trails in the Triad.
 
Triangle Trails is not requesting any monetary support from the County. They are asking for a resolution of
support from area counties to be used to leverage funding requests from private donors. There are 14 counties
in the Triangle Trails coverage area with 12 counties having already approved supportive resolutions. This item
was presented to the Board at their February 11, 2021 Agenda Session. 

RECOMMENDATION / PROPOSED ACTION

At the February 11, 2021 Agenda Session Meeting, the Board of Commissioners approved placing this item as
a Consent Item on the February 15, 2021 Board of Commissioners Meeting. Staff recommends approval of
this item.

ATTACHMENTS:
Description Type
Triangle Trails Resolution of Support Backup Material



Triangle Trails Initiative Summary Backup Material
Triangle Trails County Endorsements Backup Material



RESOLUTION OF THE CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

OF CUMBERLAND COUNTY, NORTH CAROLINA 

SUPPORTING THE FORMATION OF THE TRIANGLE TRAILS INITIATIVE 

 

WHEREAS, Cumberland County, North Carolina is committed to maintaining and enhancing 

the quality of life for citizens throughout the region and recognizes that the “Triangle Trails Initiative” 

will contribute to quality of life by weaving together community and regional assets via a network of 

trails and greenways; and  

 

WHEREAS, the “Triangle Trails Initiative” recommends linking trails and greenways together, 

across  a multi-county regional landscape, gaining cooperation of public and private sector interests that 

encourage collaboration; and to create a network that will, in the long term, provide transportation, 

exercise, leisure, safety, accessibility, recreation, community and economic benefits aimed at enhancing 

the quality of life; and  

 

WHEREAS, many communities, agencies, and trail advocates in the region have taken a lead in 

planning and building local trails and greenways, and those efforts can be greatly enhanced by being 

connected to a larger regional network of trails; and  

 

WHEREAS, trails and their green landscape areas help improve the quality of the air we breathe 

by preserving trees and vegetation, by promoting reduce congestion through non-motorized 

transportation, and enhance the quality of our water through natural buffers mitigating the impacts of 

storm water run-off; and  

 

WHEREAS, trails and greenways are freely accessible community assets offering opportunities 

for transportation, recreation and exercise to everyone, including children and families, providing safe 

places for county residents to experience a sense of community, celebrate our history and culture, and 

create stronger social ties; and  

 

WHEREAS, trails have significant impact on the health and economic viability of the region 

encouraging active lifestyles, increased levels of tourism, enhanced property values, added jobs, as well 

as enhanced ability to attract and retain businesses to the region due to improved quality of life; and  

 

WHEREAS, the “Triangle Trails Initiative” provides the foundation for a long term strategy that 

will continue to grow and to provide an invaluable resources for our children, grandchildren and great 

grandchildren. 

 

NOW, THEREFORE, BE IT RESOLVED that the Cumberland Board of Commissioners of 

Cumberland County, North Carolina supports the concept of working within a regional framework to 

plan, design, develop and link protected undeveloped landscapes and natural resources by endorsing the 

“Triangle Trails Initiative.” 

 

ADOPTED this ___ day of _______ 2021. 

 

Cumberland County Board of 

Commissioners By: 

 

      __________________________________ 

      Charles E. Evans, Chairman 

Attest: 

 

 

___________________________________ 

Candice H. White, Clerk to the Board 

 



Triangle Trails Initiative

The Triangle Region is blessed with a well-developed network of trails and greenways that afford excellent 
access to regional outdoor resources. With a constructed network of approximately 400 miles of trails and 
greenways in use today, now is the time to establish a regional organization that can brand, promote, market, 
program and grow this network. The Triangle Trails Initiative (also known as TriangleTrails) is a newly launched 
collaboration between government, business, anchor institutions and civic leaders to make the Research 
Triangle Region a national leader in greenways and trails. TriangleTrails will work on behalf of the region to 
promote the extensive regional greenway system.  
 
The Triangle Region joins a growing number of regional greenway organizations across the United States, and 
here in North Carolina, who are working to connect citizens and visitors to the wealth of close to home and 
work outdoor resources. TriangleTrails joins current efforts in the Charlotte-Metro Region, through the work of 
the Carolina Thread Trail (established in 2005) and efforts in the Triad region, through the work of The 
Piedmont Legacy Trails (established 2012) to link 38 counties in central North Carolina with a proposed 
interconnected greenway system. TriangleTrails also supports North Carolina’s two long distance greenways, 
the 1,000-mile east-west North Carolina Mountains-to-Sea Trail and the 3,000-mile, north-south East Coast 
Greenway, which intersect in our region near Falls Lake. TriangleTrails also supports the efforts of the NC 
Department of Transportation and NC State Parks to build and promote greenways and trails in all 100 counties 
under the recently launched Great Trails State initiative. 
 
The goals of TriangleTrails are to Plan, Build, Use, and Promote the extensive network of greenways and trails 
found throughout our 14-county Initiative region (see map on reverse side of this page). TriangleTrails is an ad 
hoc organization that is currently operated by volunteers. The Initiative is being established in partnership with 
the East Coast Greenway Alliance, headquartered in Durham, NC, which has offered to incubate our growth 
under its 501c3 umbrella. TriangleTrails is working towards a long-term organizational structure to best serve 
the needs of its members, supporters and regional citizens. Fourteen counties 
have, or are in the process of, adopting Resolutions of Support for the Initiative.  
 
The AJ Fletcher Foundation provided seed funding to support the initial start-up 
of TriangleTrails. We are currently engaged in raising three years of operating 
funds. We have secured financial pledges from the Research Triangle Park 
Foundation and the Raleigh Convention and Visitors Bureau. Triangle Trails is 
actively seeking pledges to match the RTPF and VisitRaleigh pledges. 
 

Triangle Trails Initiative Piedmont Legacy Trails 

Carolina Thread 
 

Trail 
East Coast Greenway 
NC Mountains to Sea Trail 



 



Triangle Trails Initiative  County Resolutions 1 

 
Connecting people and communities with investments 

that keep us active and engaged with nature and our neighborhoods 
 

Adopted Resolutions of Support 
County-by-County Status 

 
The Triangle Trails Initiative has grown to include 14 counties in the region, from Vance and 
Warren in the north to Cumberland in the south. The following provides an update on where 
each county stands in terms of adopting a Resolution of support for the Triangle Trails Initiative. 
 
Chatham County 
Chuck Flink met with Commission Vice Chair Diana Hales, Commissioner Dasher and County 
Manager Dan LaMontagne on October 22, 2019. Resolution is approved and adopted by 
County Commission on July 20, 2020. 
 
Cumberland County 
Chuck Flink met with Joel Strickland of FAMPO on January 17, 2020 to discuss the Triangle Trails 
Initiative. Joel stated he would work with Cumberland County to see if they would like to join. 
 
Durham County 
Chuck Flink and Sig Hutchinson met with Commissioners Reckhow and Jacobs, County Manager 
Davis and staff on January 7, 2020. Resolution is approved and adopted by County 
Commission on February 10, 2020. 
 
Franklin County 
Chuck Flink and Sig Hutchinson met with Franklin County Commission Board Chair Sidney 
Dunston, Manager Angela Harris, Assistant Manager Kim Denton and Planning Director Scott 
Hammerbacher on May 19, 2020. The county does not have a completed greenway master 
plan. Resolution is approved and adopted by County Commission on November 16, 2020. 
 
Granville County 
Chuck Flink met with Commission Chair Smith and County Manager Michael Felts on February 
14, 2020. Resolution is approved and adopted by County Commission on July 6, 2020. 



Triangle Trails Initiative  County Resolutions 2 

 
Harnett County 
Chuck Flink met with full commission on October 1, 2019 and then met with County staff on 
October 21, 2019. Commission approved (unanimously) the Resolution of support for TTI on 
March 16, 2020. 
 
Johnston County 
Chuck Flink and Sig Hutchinson met with Commission Chair Godwin, Commissioner Lawter and 
County Manager Hester on October 1, 2019. Chuck met with the full commission on March 2, 
2020. County Commission approved the Resolution of support for TTI on March 2, 2020. 
 
Lee County 
Chuck Fink and Sig Hutchinson met with Commission Chair Amy Dalrymple, Commissioner 
Smith and County Manager Crumpton on January 7, 2020. Resolution is approved and adopted 
by County Commission on November 16, 2020. 
 
Moore County 
Chuck Fink and Sig Hutchinson conducted a Zoom meeting with the Chair of the Moore County 
Commission, Frank Quis and Planning Director Debra Ensminger on May 12, 2020. County does 
not have a greenway master plan at this time. Flink and Hutchinson will meet with County 
Commissioners on January 5, 2021 to request resolution of support. 
 
Orange County 
Chuck Flink met with Commissioners Penny Rich and Mark Marcoplos on January 16, 2020 
Draft Resolution is under review, expect approval in April 2020. Resolution of support was 
approved unanimously and adopted by County Commission on June 2, 2020. 
 
Person County 
Chuck Flink met with Commissioner Chairman Jeffers and Commissioner Jimmy Clayton and 
County Manager Heidi York on December 16, 2019. Resolution is approved and adopted by 
County Commission on November 16, 2020. 
 
Vance County 
Chuck Flink met with the Commission Vice Chair Brummitt and County Manager Jordan 
McMillen on February 14, 2020. Resolution of support was approved and adopted by County 
Commission on March 9, 2020. 
 
Wake County 
Chuck Flink met with County Commissioners Growth and Sustainability Committee on February 
17, 2020. Resolution is approved and adopted by County Commission on July 6, 2020. 
 
Warren County 
Chuck Flink met with full Commission and County Manager Vincent Jones on February 19, 2020 
Resolution is approved and adopted, unanimously, by County Commission on March 9, 2020. 



COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 2/12/2021

SUBJECT: FUNDING AGREEMENT WITH KINGDOM COMMUNITY
DEVELOPMENT CORPORATION

BACKGROUND

As required by the U.S. Department of Housing and Urban Development (HUD), Cumberland County
Community Development has set aside at least 15 percent of its HOME Investment Partnerships Program
(HOME)  allocation for specific projects to be undertaken by a private nonprofit, community-based
organization called a Community Housing Development Organization (CHDO).   The CHDO must meet
certain requirements such as: maintaining a certain legal status, organizational structure, and capacity and
experience.  Kingdom Community Development Corporation has served as the CHDO for Cumberland
County for many years and has been involved in expanding new affordable housing for both homebuyers and
renters. 
 
Attached is a copy of the Funding Agreement between Cumberland County and Kingdom Community
Development Corporation to use funds for land acquisition, site clearance, and infrastructure / improvements
on eight (8) lots as part of a multi-phased affordable housing development project that will be located along
Elizabeth Street and Lee Street in Spring Lake.  The development hard cost for the infrastructure / site
improvements will include new onsite improvements that are essential for the development of the site for the
affordable housing to be constructed.  Community Development funds in the amount up to $204,732 are
available for Phase I of this project.  Once completed, the project will serve households with an income at or
below 80% of the area median income.

RECOMMENDATION / PROPOSED ACTION

At the February 11, 2021 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the February 15, 2021 Board of Commissioners' Meeting:
 
1.  Approve the funding agreement with Kingdom Community Development Corporation in the amount not to
exceed $204,732.



ATTACHMENTS:
Description Type
Funding Agreement with Kingdom Community Development Corporation Backup Material



































































CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 2/15/2021

SUBJECT: ALLIANCE HEALTH BOARD OF DIRECTOR VACANCIES

BACKGROUND

Alliance Health is governed by an appointed Board of Directors. The Alliance Board consists of community
stakeholders from Durham, Wake, Cumberland and Johnston counties that are appointed by their respective
County Commissioners. Orange County has also initiated the process of requesting formal disengagement
from Cardinal Innovations Healthcare and is seeking realignment with Alliance Health. (See attached
correspondence from Orange County to NC DHHS.)

Cumberland County Commissioners appoint four directors to the Alliance Board and two of those four
director positions have expired. Each of those directors served two consecutive terms of three years and are
not eligible for reappointment under the Cumberland County Commissioners’ Rules of Procedure. (See
attached membership roster.)

Correspondence was received from the Alliance Board Chairman recommending that Lodies J. Gloston be
appointed to the Alliance Board for an additional three-year term. (See attached correspondence.) Rule 29 of
the Rules of Procedure for the County Commissioners of Cumberland County states, “no citizen may serve
more than two consecutive terms on any board/committee (must be off at least one year before returning to the
board/committee).”  Rule 29 further states, “The Board of Commissioners reserves the right to waive this
requirement, based on special circumstances."

Following discussion at the February 11, 2021 Agenda Session meeting, consensus was to waive the two
consecutive term requirement, nominate Lodies Gloston for a third term on the Alliance Health Board of
Directors, and forward the nomination to the February 15, 2021 regular meeting for appointment.



RECOMMENDATION / PROPOSED ACTION

Waive the two consecutive term requirement and appoint Lodies Gloston to a third term on the Alliance Health
Board of Directors.

ATTACHMENTS:
Description Type
Alliance Health Board of Directors Membership Roster Backup Material
Alliance Health Recommendation for Appointment Backup Material
Orange County Correspondence to NC DHHS Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 2/15/2021

SUBJECT: CAPE FEAR VALLEY HEALTH SYSTEM BOARD OF TRUSTEE
VACANCIES

BACKGROUND

The Cape Fear Valley Health System Board of Directors consists of twenty appointed trustees. Seven of the
trustees are the Cumberland County Commissioners. Eight trustees are appointed at-large by the Board of
Commissioners, with two of those being medical doctors and one being a nurse.
 
Of the eight trustees appointed at-large by the Board of Commissioners, two medical doctor trustee positions
and one general public trustee position have expired.  These trustees have each served two consecutive terms
of three years and are not eligible for reappointment. (See attached membership roster.)
 
Following discussion at the February 11, 2021 Agenda Session meeting, consensus was to nominate and
forward to the February 15, 2021 regular meeting for appointment Dr. Michael Jones and Dr. Myron Strickland
for the two medical doctor Board of Trustee positions and Marshall Faircloth and Robert “Jason” Poole for
the one general public Board of Trustee position.
 

RECOMMENDATION / PROPOSED ACTION

Appoint Dr. Michael Jones and Dr. Myron Strickland to the two medical doctor Board of Trustee positions on
the Cape Fear Valley Health System Board of Directors, and Marshall Faircloth or Robert “Jason” Poole to
the one general public Board of Trustee position on the Cape Fear Valley Health System Board of Directors.



COUNTY EXECUTIVE ASSISTANT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER AND RICKEY MOOREFIELD,
COUNTY ATTORNEY

DATE: 2/4/2021

SUBJECT: RECONSIDERATION OF JOINT RESOLUTION OF THE BOARD OF
COMMISSIONERS AND THE CITY COUNCIL REQUESTING
CUMBERLAND COUNTY'S DELEGATES TO THE GENERAL
ASSEMBLY TO SPONSOR A LOCAL BILL TO AMEND SESSION LAW
1991-413, AUTHORIZING A PREPARED FOOD AND BEVERAGE TAX,
AND TO MODIFY THE DISTRIBUTION OF PROCEEDS FROM THE
SALE OF ALCOHOLIC BEVERAGES IN CUMBERLAND COUNTY
PURSUANT TO G.S. 18B-805(E)

BACKGROUND

A Joint Resolution between the Board of Commissioners and the City Council as well as language to amend
Session Law 1993-413 and to modify the distribution of proceeds from the sale of alcoholic beverages in
Cumberland County was approved by the Board on January 19, 2021 and subsequently approved by the City
Council on January 25, 2021. 
 
On January 21, 2021 the Board of Commissioners held a special meeting with our Legislative Delegation to
discuss this item and other potential legislative changes for the upcoming session.  For many years, the Board
has requested amendments to Session Law 1991-413 to expand the use of the Food and Beverage proceeds
and to remove the repeal requirement once the debt has been paid.  The Delegation advised the Board at this
most recent meeting that a referendum would likely be required to move this legislation successfully through the
General Assembly.
 
This new information regarding a referendum requirement creates significant risks to the County and the
extension of the tax.  The proposed language for Session Law 1965-892 which allows the sharing of ABC
revenue with the City of Fayetteville, Spring Lake and Hope Mills does not address a referendum
requirement.  The currently approved resolution and proposed Session Law language provides that the County
would begin sharing ABC revenue immediately without results of a referendum.  This creates a potential loss of



$9M of revenue to the County, $3M of ABC revenue and $6M Food and Beverage revenue upon a failed
referendum.
 
The Food and Beverage Work Group comprised of Chairman Evans, Vice Chairman Adams and
Commissioner Keefe met with staff twice since the January 21, 2021 Delegation Meeting to discuss this new
information and how we should proceed with the potential legislative changes.   County Staff obtained
information from the NCACC regarding local bills related to food and beverages taxes.  Paige Worsham
indicated the General Assembly has not passed any bills recently without the voter referendum requirement. 
Durham County is the entity that most recently took a proposed food and beverage tax to the voters in 2008,
and the referendum failed to pass. 
 
The work group believes there is a significant risk of losing the Food and Beverage Tax in our community if
the repeal is tied to a referendum.  Therefore, they are recommending the Board rescind the Joint Resolution of
the Cumberland County Board of Commissioners and the Fayetteville City Council. 
 
Since meeting with the work group, staff met with the County's Bond Counsel. While staff agrees with the
workgroup's recommendation to rescind the Joint Resolution, after discussion with Bond Counsel, staff does
not recommend pursuing any legislative changes.  Additionally, staff suggests the County continue working
with Spectra in completing the feasibility study once events have resumed at the Crown Complex.

RECOMMENDATION / PROPOSED ACTION

This item was presented to the Board of Commissioners' at their February 11, 2021 Agenda Session and was
approved to move the following recommendation to the February 15, 2021 Board of Commissioner’s meeting
as a consent agenda item:
 
Rescind the Joint Resolution of the Cumberland County Board of Commissioners and the Fayetteville City
Council and suspend pursuing any legislative changes.
 



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 2/11/2021

SUBJECT: FISCAL YEAR 2021 AUDIT CONTRACT WITH ELLIOTT DAVIS, PLLC

BACKGROUND

On February 13, 2020 the Board of Commissioners awarded the County's audit contract for fiscal years 2020,
2021, and 2022 to Elliott Davis, PLLC.  Each fiscal year the audit contract requires approval by the Board of
Commissioners.  For fiscal year 2021, the total County contract cost is $98,940 and the total cost for the
Tourism Development Authority (TDA) is $4,539.  Both amounts are consistent with the amounts presented
during the request for proposal process conducted last fiscal year.

RECOMMENDATION / PROPOSED ACTION

The following actions were recommended during the February 11, 2021 Agenda Session meeting:
 
1.  Approval of the Fiscal Year 2021 Audit Contract and Engagement Letter with Elliott Davis, PLLC.
2.  At the request of the Board of County Commissioners, Finance Director will request that Elliott Davis,
PLLC consider engaging a local minority firm to cover a portion of the audit work. 

ATTACHMENTS:
Description Type
FY2021 Audit Contract with Elliott Davis Backup Material
FY2021 Engagement Letter with Elliott Davis Backup Material



CONTRACT TO AUDIT ACCOUNTS LGC-205 Rev. 11/2020 

The 

of 

and 

and 

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

Auditor Name 

Auditor Address 

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within four months of FYE 

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
associated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review 
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board). 
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Governing Board 

Primary Government Unit (or charter holder) 

Discretely Presented Component Unit (DPCU) (if applicable) 

Fiscal Year Ending Audit Report Due Date 
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3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit’s (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.S.
159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC 
for approval. The invoice marked ‘approved ’with approval date shall be returned   to
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the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable to 
contracts for audits of hospitals. 

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental 
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance 
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance 
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff, 
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating 
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff 
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance 
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the 
bond documents.

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This 
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis, 
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in 
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full 
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the 
required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the 
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the 
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the 
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be 
performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall 
accompany the audit report upon submission to LGC Staff.

14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than 
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services 
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for 
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to 
these reports shall be sent to the Secretary of the LGC along with an Audit Report Reissued Form (available on 
the Department of State Treasurer website). These audited financial statements, excluding the Auditors’ opinion, 
may be used in the preparation of official statements for debt offerings by municipal bond rating services to fulfill 
secondary market disclosure requirements of the Securities and Exchange Commission and for other lawful 
purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC Staff determines that 
corrections need to be made to the Governmental Unit’s (Units’) financial statements, those corrections shall be 
provided within three business days of notification unless another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than 
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need 
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation, 
or both as may be agreed upon by the Governing Board and the Auditor. 

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in 
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to 
charter schools or hospitals). This amended contract shall be completed in full, including a written explanation of 
the change, signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of 
the LGC for approval. No change to the audit contract shall be effective unless approved by the Secretary of the 
LGC, the Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the 
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit 
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict 
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take 
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting 
terms of this contract are specifically deleted in Item 28 of this contract. Engagement letters containing 
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a 
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and 
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued 
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary 
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and 
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools or 
hospitals), and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in 
PDF format to the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify 
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the 
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of 
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well 
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to 
requesting the return of records.

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental 
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the 
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination 
shall be effective until approved in writing by the Secretary of the LGC.

24. The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event of 
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on 
any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto that 
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the 
Secretary of the LGC.
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26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor 
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of 
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services, 
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and 
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation 
assistance shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to 
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the 
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the 
documentation of this determination, including the safeguards applied, must be included in the audit 
workpapers.
All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor 
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both 
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the 
person identified as having the appropriate SKE for the Governmental Unit. 
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28. Applicable to audits with fiscal year ends of June 30, 2021 and later.  The auditor shall present the 
audited financial statements including any compliance reports to the government unit’s governing body or 
audit committee in an official meeting in open session as soon as the audited financial statements are 
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s 
presentation to the government unit’s governing body or audit committee shall include:

a) the description of each finding, including all material weaknesses and significant deficiencies, as 
found by the auditor, and any other issues related to the internal controls or fiscal health of the 
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or 
any other communications from the auditor regarding internal controls as required by current auditing 
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the  audited 
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the 
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose 
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.
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30. Applicable to charter school contracts only: No indebtedness of any kind incurred or created by the
charter school shall constitute an indebtedness of the State or its political subdivisions, and no indebtedness
of the charter school shall involve or be secured by the faith, credit, or taxing power of the State or its
political subdivisions.

31. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 16 for clarification).

32. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-government-
finance-division/local-government-commission/submitting-your-audit

33. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

34. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.
Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the  non-attest  services  and  accept  responsibility  for  the 
results of these services:      
 Name:   Title and Unit / Company:    Email Address: 

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included
in the engagement letter but may not be included in this contract or in any invoices requiring approval of the
LGC. See Items 8 and 13 for details on other allowable and excluded fees.

3. Prior to submission of the completed audited financial report, applicable compliance reports and amended
contract (if required) the Auditor may submit invoices for approval for services rendered, not to exceed 75%
of the billings for the last annual audit of the unit submitted to the Secretary of the LGC. Should the 75% cap
provided below conflict with the cap calculated by LGC Staff based on the billings on file with the LGC, the
LGC calculation prevails. All invoices for services rendered in an audit engagement as defined in 20
NCAC .0503 shall be submitted to the Commission for approval before any payment is made. Payment
before approval is a violation of law. (This paragraph not applicable to contracts and invoices associated
with audits of hospitals).

PRIMARY GOVERNMENT FEES 

Primary Government Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 
All Other Non-Attest Services $ 
75% Cap for Interim Invoice Approval 
(not applicable to hospital contracts) 

$ 

DPCU FEES (if applicable) 
Discretely Presented Component Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 

All Other Non-Attest Services $ 
75% Cap for Interim Invoice Approval 
(not applicable to hospital contracts) 

$ 
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 OR Not Applicable  (Identification of SKE Individual not applicable for GAAS-only audit or audits with FYEs prior to June 30, 2020.)
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SIGNATURE PAGE 

AUDIT FIRM 

Audit Firm* 

Authorized Firm Representative (typed or printed)* Signature* 

Date* Email Address* 

GOVERNMENTAL UNIT 

Governmental Unit* 

Date Primary Government Unit Governing Board Approved Audit Contract* 
(G.S.159-34(a) or G.S.115C-447(a))

Mayor/Chairperson (typed or printed)* Signature* 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts. 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer* (typed or printed) Signature* 

Date of Pre-Audit Certificate* Email Address* 
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SIGNATURE PAGE – DPCU 
(complete only if applicable) 

DISCRETELY PRESENTED COMPONENT UNIT 

DPCU* 

Date DPCU Governing Board Approved Audit 
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a)) 
DPCU Chairperson (typed or printed)* Signature* 

Date* Email Address* 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

DPCU  – PRE-AUDIT CERTIFICATE 

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts. 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act. 

DPCU Finance Officer (typed or printed)* Signature* 

Date of Pre-Audit Certificate* Email Address* 

Remember to print this form, and obtain all 
required signatures prior to submission.



  
 
 
 
 
February 2, 2021 
 
 
To the Board of County Commissioners and Management 
Cumberland County, North Carolina 
Fayetteville, North Carolina 
 
 
The Objective and Scope of the Audit of the Financial Statements 
You have requested that we audit Cumberland County’s (the County) governmental activities, business-
type activities, each major fund, the aggregate remaining fund information, the Cumberland County 
Tourism and Development Authority, the Eastover Sanitary District, the Fayetteville Area Convention and 
Visitors Bureau, and the Fayetteville Cumberland Economic Development Commission as of and for the 
year ending June 30, 2021, which collectively comprise the basic financial statements. You acknowledge 
that we are the group auditor of County’s basic financial statements as of and for the year ending June 
30, 2021. We will not audit the financial statement of Cumberland County ABC Board. Those financial 
statements will be audited by component auditors.  We are pleased to confirm our understanding of this 
audit engagement by means of this letter.  
 
Our audit will be conducted with the objective of our expressing an opinion on the financial statements. 
 
An audit of County as of June 30, 2021 so as to satisfy the audit requirements imposed by the Single Audit 
Act and Subpart F of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the 
State Single Audit Implementation Act. 
 
The Responsibilities of the Auditor 
We will conduct our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS); Government Auditing Standards issued by the Comptroller General of the United 
States (GAS); the Uniform Guidance; the U.S. Office of Management and Budget’s (OMB) Compliance 
Supplement; and the State Single Audit Implementation Act. Those standards, circulars, and supplements 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the financial statements. The procedures selected depend 
on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, 
an unavoidable risk that some material misstatements may not be detected exists, even though the audit 
is properly planned and performed in accordance with GAAS. Also, an audit is not designed to detect 
errors or fraud that are immaterial to the financial statements. The determination of abuse is subjective; 
therefore, GAS does not expect us to provide reasonable assurance of detecting abuse. 
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In making our risk assessments, we consider internal control relevant to the County’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances but not for the purpose of expressing an opinion on the effectiveness of the County’s 
internal control. However, we will communicate to you in writing concerning any significant deficiencies 
or material weaknesses in internal control relevant to the audit of the financial statements that we have 
identified during the audit. 
 
We will also communicate to the Board of Commissioners (a) any fraud involving senior management and 
fraud (whether caused by senior management or other employees) that causes a material misstatement 
of the financial statements that becomes known to us during the audit, and (b) any instances of 
noncompliance with laws and regulations that we become aware of during the audit (unless they are 
clearly inconsequential). 
 
We are responsible for the compliance audit of major programs under the Uniform Guidance, including 
the determination of major programs, the consideration of internal control over compliance, and 
reporting responsibilities. 
 
Our reports on internal control will include any significant deficiencies and material weaknesses in 
controls of which we become aware as a result of obtaining an understanding of internal control and 
performing tests of internal control consistent with requirements of the standards and regulations 
identified above. Our reports on compliance matters will address material errors, fraud, abuse, violations 
of compliance obligations, and other responsibilities imposed by state and federal statutes and 
regulations or assumed by contracts; and any state or federal grant, entitlement or loan program 
questioned costs of which we become aware, consistent with requirements of the standards and 
regulations identified above. 
 
The Responsibilities of Management and Identification of the Applicable Financial Reporting 
Framework 
Our audit will be conducted on the basis that management acknowledges and understands that they have 
responsibility: 
 

1. For the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America; to include: the County’s 
financial statements and related footnote disclosures of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, the 
aggregate remaining fund information, and all required  and other supplementary information; 

 
2. To evaluate subsequent events through the date the financial statements are issued or available 

to be issued, and to disclose the date through which subsequent events were evaluated in the 
financial statements. Management also agrees that it will not evaluate subsequent events earlier 
than the date of the management representation letter referred to below; 

 
3. For the preparation of the transmittal letter, management’s discussions and analysis, the County’s 

schedule of expenditures of federal and state awards to include all applicable grants and the 
related expenditures that are required to be reported under the Uniform Guidance and the State 
Single Audit Implementation Act and provision of accurate listings for accrual items and all 
information necessary for the statistical tables; 
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4. For the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error; 

 
5. For establishing and maintaining effective internal control over financial reporting, and for 

informing us of all significant deficiencies and material weaknesses in the design or operation of 
such controls of which it has knowledge; 

 
6. For report distribution; and 

 
7. To provide us with: 

 
a. Access to all information of which management is aware that is relevant to the preparation 

and fair presentation of the financial statements such as records, documentation and other 
matters; 

 
b. Additional information that we may request from management for the purpose of the audit; 

and 
 

c. Unrestricted access to persons within the entity from whom we determine it necessary to 
obtain audit evidence; 

 
As part of our audit process, we will request from management written confirmation concerning 
representations made to us in connection with the audit, including among other items:  
 
1. That management has fulfilled its responsibilities as set out in the terms of this letter; and 
 
2. That it believes the effects of any uncorrected misstatements aggregated by us during the current 

engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

 
Management is responsible for identifying and ensuring that the County complies with the laws and 
regulations applicable to its activities, and for informing us about all known material violations of such 
laws or regulations. In addition, management is responsible for the design and implementation of 
programs and controls to prevent and detect fraud or abuse, and for informing us about all known or 
suspected fraud or abuse affecting the entity involving management, employees who have significant 
roles in internal control, and others where the fraud or abuse could have a material effect on the financial 
statements or compliance. Management is also responsible for informing us of its knowledge of any 
allegations of fraud or abuse, or suspected fraud or abuse, affecting the entity received in communications 
from employees, former employees, analysts, regulators or others. 
 
Management is responsible for the preparation of the supplementary information in accordance with 
accounting principles generally accepted in the United States of America. Management agrees to include 
the auditor’s report on the supplementary information in any document that contains the supplementary 
information and indicates that the auditor has reported on such supplementary information. 
Management also agrees to present the supplementary information with the audited financial statements 
or, if the supplementary information will not be presented with audited financial statements, to make the 
audited financial statements readily available to the intended users of the supplementary information no 
later than the date of issuance of the supplementary information and the auditor’s report thereon. 
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Because the audit will be performed in accordance with the Single Audit Act, the Uniform Guidance, and 
the State Single Audit Implementation Act, management is responsible for (a) identifying all federal and 
state awards received and expended; (b) preparing the schedule of expenditures of federal and state 
awards (including notes and noncash assistance received) in accordance with Uniform Guidance 
requirements; (c) internal control over compliance; (d) compliance with federal statutes, regulations, and 
the terms and conditions of federal and state awards; (e) making us aware of significant vendor 
relationships where the vendor is responsible for program compliance; (f) following up and taking 
corrective action on audit findings, including the preparation of a summary schedule of prior audit findings 
and a corrective action plan; and (g) submitting the reporting package and data collection form. 
 
The Board of Commissioners is responsible for informing us of its views about the risks of fraud or abuse 
within the entity, and its knowledge of any fraud or abuse or suspected fraud or abuse affecting the entity. 
 
Our association with an official statement is a matter for which separate arrangements will be necessary. 
The County agrees to provide us with printer’s proofs or masters of such offering documents for our 
review and approval before printing, and with a copy of the final reproduced material for our approval 
before it is distributed. In the event our auditor/client relationship has been terminated when the County 
seeks such consent, we will be under no obligation to grant such consent or approval. 
 
The County agrees that it will not associate us with any public or private securities offering without first 
obtaining our consent. Therefore, the County agrees to contact us before it includes our reports, or 
otherwise makes reference to us, in any public or private securities offering. 
 
We agree that our association with any proposed offering is not necessary, providing the County agrees 
to clearly indicate that we are not associated with the contents of any such official statement or 
memorandum. The County agrees that the following disclosure will be prominently displayed in any such 
official statement or memorandum: 
 

“Elliott Davis, PLLC, our independent auditor, has not been engaged to perform, and has not performed, 
since the date of its report included herein, any procedures on the financial statements addressed in that 
report. Elliott Davis, PLLC also has not performed any procedures relating to this official statement or 
memorandum.” 

 
Records and Assistance 
If circumstances arise relating to the condition of the County’s records, the availability of appropriate 
audit evidence or indications of a significant risk of material misstatement of the financial statements 
because of error, fraudulent financial reporting or misappropriation of assets which, in our professional 
judgment, prevent us from completing the audit or forming an opinion, we retain the unilateral right to 
take any course of action permitted by professional standards, including declining to express an opinion 
or issue a report, or withdrawing from the engagement. 
 
During the course of our engagement, we may accumulate records containing data that should be 
reflected in the County’s books and records. The County will determine that all such data, if necessary, 
will be so reflected. Accordingly, the County will not expect us to maintain copies of such records in our 
possession. 
 
The assistance to be supplied by County personnel, including the preparation of schedules and analyses 
of accounts, will be discussed and coordinated with you. The timely and accurate completion of this work 
is an essential condition to our completion of the audit and issuance of our audit report. 
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In connection with our audit, you have requested us to perform certain non-audit services, including the 
preparation of the basic financial statements and combining and individual fund financial statements, 
budget and actual comparisons, comparative schedule of capital assets and changes in capital assets by 
function and activity, schedule of ad valorem taxes receivable, analysis of current tax levy and secondary 
market disclosures, schedule of cash and investment balances, schedule of interfund transactions, 
calculation of debt service coverage ratio and other supplementary information, and the preparation and 
submission of the Data Collection Form to the Federal Audit Clearinghouse. The GAS independence 
standards require that the auditor maintain independence so that opinions, findings, conclusions, 
judgments and recommendations will be impartial and viewed as impartial by reasonable and informed 
third parties. Before we agree to provide a non-audit service to the County, we determine whether 
providing such a service would create a significant threat to our independence for GAS audit purposes, 
either by itself or in aggregate with other non-audit services provided. A critical component of our 
determination is consideration of management’s ability to effectively oversee the non-audit services to 
be performed. The County has agreed that Vicki Evans, Finance Director possesses suitable skill, 
knowledge or experience and that the individual understands the non-audit services to be performed 
sufficiently to oversee them. Accordingly, the management of the County agrees to the following: 
 
1. The County has designated Vicki Evans, Finance Officer as a senior member of management who 

possesses suitable skill, knowledge and experience to oversee the services; 
 
2. Vicki Evans, Finance Officer will assume all management responsibilities for subject matter and scope 

of the non-audit services described above; 
 

3. The County will evaluate the adequacy and results of the services performed; and 
 
4. The County accepts responsibility for the results and ultimate use of the services. 

 
GAS further requires that we establish an understanding with the County’s management of the objectives 
of the non-audit services, the services to be performed, the entity’s acceptance of its responsibilities, the 
auditor’s responsibilities and any limitations of the non-audit services. We believe this letter documents 
that understanding. 
 
Other Relevant Information 
Elliott Davis, PLLC may mention the County’s name and provide a general description of the engagement 
in Elliott Davis, PLLC’s client lists and marketing materials. 
 
In accordance with GAS, a copy of our most recent peer review report has been provided to you.  
 
Fees, Costs, and Access to Workpapers 
Our fees for the services described above are based upon the value of the services performed and the 
time required by the individuals assigned to the engagement plus directly billed expenses. Our fee for the 
engagement will be $103,479.  These fees reflect our estimate for compliance testing of up to 3 major 
federal programs and up to 2 major state programs based on requirements that were in effect when the 
fees were initially quoted.  If changes to requirements such as those imposed by federal or state agencies, 
or resulting from CARES Act funding result in in additional programs having to be tested we will discuss 
potential scope and fee changes with you as soon as they become known and prior to incurring any 
additional costs. 
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The above fees are based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not arise that would significantly increase the time required for us to 
complete the audit.  Examples of circumstances that cause us to perform work in excess of that 
contemplated in the above fee include: 
 
Changing Auditing and Reporting Standards 
Governmental and rule-making bodies regularly expand or revise their audit and reporting requirements. 
While we attempt to plan our work to anticipate these changes, they can often arise subsequent to when 
we quote our initial proposed fees.  We will assess the effects of these situations and discuss them with 
you at the earliest possible time in order to make the necessary adjustments and amendments in our 
engagement. 
 
Incorrect Accounting Methods or Errors in Client Records 
We base our fees on the expectation that client accounting methods and records are accurate and in 
accordance with existing authoritative guidance so that our work can be performed in a timely and 
efficient manner. Numerous errors, incomplete records, or the application of incorrect accounting 
methods will require significant additional work in order for us to issue our audit opinion in accordance 
with professional standards. 
 
Failure to Prepare for the Audit 
Our fees also assume that the County will be prepared for us to perform the audit in accordance with the 
agreed upon timeline.  When we are required to start and stop work due to the condition of records or 
failure to provide records on schedule, we are not able to perform the engagement efficiently.  As a result, 
we must incur significant time and expense to reschedule staff, absorb additional start-up costs, and still 
complete the audit within the deadline.  
 
In the event you terminate this engagement, you will pay Elliott Davis, PLLC for all services rendered 
(including deliverables and products delivered), expenses incurred and commitments made by Elliott 
Davis, PLLC through the effective date of termination. 
 
When an engagement has been suspended at the request of management or those charged with 
governance and work on that engagement has not recommenced within 120 days of the request to 
suspend our work, Elliott Davis, PLLC may, at its sole discretion, terminate this arrangement letter without 
further obligation to the County. Resumption of audit work following termination may be subject to our 
client acceptance procedures and, if resumed, will necessitate additional procedures not contemplated in 
this arrangement letter. Accordingly, the scope, timing and fee arrangement discussed in this 
arrangement letter will no longer apply. In order for Elliott Davis, PLLC to recommence work, a new 
arrangement letter would need to be mutually agreed upon and executed. 
 
Our professional standards require that we perform certain additional procedures, on current and 
previous years’ engagements, whenever a shareholder, principal or professional employee leaves the firm 
and is subsequently employed by or associated with a client in a key position. Accordingly, the County 
agrees it will compensate Elliott Davis, PLLC for any additional costs incurred as a result of the County’s 
employment of a shareholder, principal or professional employee of Elliott Davis, PLLC. 
 
The audit documentation for this engagement is the property of Elliott Davis, PLLC and constitutes 
confidential information. 
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Review of audit documentation by a successor auditor or as part of due diligence will be agreed to, 
accounted for and billed separately. 
 
In the event we are requested or authorized by the County or are required by government regulation, 
subpoena or other legal process to produce our documents or our personnel as witnesses with respect to 
our engagement for the County, the County will, so long as we are not a party to the proceeding in which 
the information is sought, reimburse us for our professional time and expenses, as well as the fees and 
expenses of our counsel, incurred in responding to such requests. 
 
The documentation for this engagement is the property of Elliott Davis, PLLC. However, you acknowledge 
and grant your assent that representatives of the cognizant or oversight agency or their designee, other 
government audit staffs, and the U.S. Government Accountability Office shall have access to the audit 
documentation upon their request and that we shall maintain the audit documentation for a period of at 
least three years after the date of the report, or for a longer period if we are requested to do so by the 
cognizant or oversight agency. Access to requested documentation will be provided under the supervision 
of Elliott Davis, PLLC audit personnel and at a location designated by our firm.  
 
You have informed us that you intend to prepare a comprehensive annual financial report (CAFR) and 
submit it for evaluation by the Government Finance Officers Association’s Certificate of Achievement for 
Excellence in Financial Reporting program. Our association with the CAFR is to consist of assisting you in 
preparing the basic financial statements, combining and individual fund financial statements, and 
compliance reports, and reading, referencing and reviewing information presented in the introductory 
section, management’s discussion and  analysis and the statistical sections for consistency with the 
financial statements. 
 
Claim Resolution 
Cumberland County and Elliott Davis, PLLC agree that no claim arising out of services rendered pursuant 
to this arrangement letter shall be filed more than the earlier of two years after the date of the audit 
report issued by Elliott Davis, PLLC or the date of this arrangement letter if no report has been issued. In 
no event shall either party be liable to the other for claims of punitive, consequential, special, or indirect 
damages. Elliott Davis, PLLC’s liability for all claims, damages and costs of the County arising from this 
engagement is limited to the amount of fees paid by the County to Elliott Davis, PLLC or the services 
rendered under this arrangement letter. 
 
Because Elliott Davis, PLLC will rely on the County and its management and Board of Commissioners to 
discharge the foregoing responsibilities, the County holds harmless and releases Elliott Davis, PLLC and its 
partners and employees from all claims, liabilities, losses and costs arising in circumstances where there 
has been a knowing misrepresentation by a member of the County’s management that has caused, in any 
respect, Elliott Davis, PLLC’s breach of contract or negligence. This provision shall survive the termination 
of this arrangement for services. 
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Information Security - Miscellaneous Terms 
Elliott Davis, PLLC is committed to the safe and confidential treatment of the County’s proprietary 
information. Elliott Davis, PLLC is required to maintain the confidential treatment of client information in 
accordance with relevant industry professional standards which govern the provision of services described 
herein. The County agrees that it will not provide Elliott Davis, PLLC with any unencrypted electronic 
confidential or proprietary information, and the parties agree to utilize commercially reasonable 
measures to maintain the confidentiality of the County’s information, including the use of collaborate 
sites to ensure the safe transfer of data between the parties. 
 
Elliott Davis, PLLC may terminate this relationship immediately in its sole discretion if Elliott Davis, PLLC 
determines that continued performance would result in a violation of law, regulatory requirements, 
applicable professional standards or Elliott Davis, PLLC’s client acceptance or retention standards, or if the 
County is placed on a verified sanctioned entity list or if any director or executive of, or other person 
closely associated with, the County or its affiliates is placed on a verified sanctioned person list, in each 
case, including but not limited to lists promulgated by the Office of Foreign Assets Control of the U.S. 
Department of the Treasury, the U.S. State Department, the United Nations Security Council, the 
European Union or any other relevant sanctioning authority. 
 
If any term or provision of this arrangement letter is determined to be invalid or unenforceable, such term 
or provision will be deemed stricken and all other terms and provisions will remain in full force and effect. 
 
Reporting 
We will issue a written report upon completion of our audit of the County’s financial statements. Our 
report will be addressed to the Board of Commissioners of Cumberland County. We cannot provide 
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary 
for us to modify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from 
the engagement. 
 
In addition to our report on the County’s financial statements, we will also issue the following types of 
reports: 
 
1. A report on fairness of the presentation of the County’s schedule of expenditures of federal and state 

awards for the year ending June 30, 2021. 
 
2. Reports on internal control related to the financial statements and major programs. These reports will 

describe the scope of testing of internal control and the results of our tests of internal control. 
 
3. Report on compliance with laws, regulations, and the provisions of contracts or grant agreements. 

We will report on any noncompliance that could have a material effect on the financial statements 
and any noncompliance that could have a material effect, as defined by Subpart F of Title 2 U.S. CFR 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, and the State Single Audit Implementation Act, on each major program. 

 
4. An accompanying schedule of findings and questions costs. 

 
This letter constitutes the complete and exclusive statement of agreement between Elliott Davis, PLLC 
and the County, superseding all proposals, oral or written, and all other communications with respect to 
the terms of the engagement between the parties.  
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Please sign and return a copy of this letter to indicate your acknowledgment of, and agreement with, the 
arrangements for our audit of the financial statements, including our respective responsibilities. 
 
Elliott Davis, PLLC 

 
Thomas J. McNeish, CPA 
Shareholder 
 
 
Confirmed on behalf of Cumberland County, North Carolina: 
 
 
 
    
Governance Signature  Title 
 
 
 
    
Management Signature  Title 



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 2/11/2021

SUBJECT: INTERGOVERNMENTAL SUPPORT AGREEMENT BETWEEN THE
UNITED STATES AND CUMBERLAND COUNTY FOR FORT BRAGG
ANIMAL SERVICES

BACKGROUND

In February 2016, Cumberland County entered into an Intergovernmental Support Agreement with Fort
Bragg to provide animal control services on the installation.
 
Under the agreement, Fort Bragg pays Cumberland County to respond to animal services dispatches within
the portions of the post located in Cumberland County. Stray and surrendered animals from post are taken to
the Animal Services shelter. The County also quarantines animals from Fort Bragg as needed.
 
The original agreement was for one year and renewable annually for up to four additional years.
 
Animal Services invoices the post monthly for services rendered. Over the course of the five-year period,
Animal Services has requested pricing adjustments to the agreement based on the costs to the County for the
services rendered.
 
The attached agreement for your consideration is for one year and can be renewed for successive one-year
periods for four additional years. Fort Bragg has agreed to new changes in the prices for services. The cost
for productive dispatches per animal impounded will go from $223 to $309. The cost for surrendered animals
taken over the counter from Fort Bragg will go from $30 to $309 per animal. The $309 cost is the average
cost for intaking, housing and caring for one animal for the average length of stay of nine days. These animals
are either reported as stray and found on Fort Bragg or surrendered by owners living on Fort Bragg.
 
Animal Services also has a new partnership with Fort Bragg. The post is providing veterinarians and staff to
perform sterilization surgeries on dogs, cats and livestock at the animal shelter twice a month. This partnership



provides more surgical experience for new graduate veterinarians beginning their Army career and is a valuable
service to the Animal Services Department.Animal Services Director Elaine Smith reports this partnership is
working well and very beneficial to both parties.
 
At the Agenda Session on February 11, 2021 the board approved moving this item to the consent agenda for
the regular meeting of the Board of Commissioners on February 15, 2021.

RECOMMENDATION / PROPOSED ACTION

Approve the attached Intergovernmental Support Agreement between Cumberland County and Fort Bragg for
animal services provided on the post. 

ATTACHMENTS:
Description Type
Intergovernmental Support Agreement for Fort Bragg Animal Services Backup Material





























ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 2/11/2021

SUBJECT: FEDERAL LEGISLATIVE AGENDA

BACKGROUND

The Board of Directors of the North Carolina Association of County Commissioners (NCACC) adopted 12
federal legislative priorities for the 2021-2022 Congressional Biennium during its Legislative Goals Conference
held virtually in January 2021.
 
The NCACC typically takes the lobbying lead on items of statewide impact for both state and federal
priorities. The association has partnered with a federal adviser, Leslie Mozingo of Strategics Consulting. The
County pays NCACC membership dues of $23,030.
 

NCACC 2021-2022 Federal Legislative Goals
 

FG-1: Support direct and flexible funding as needed by counties of all sizes to mitigate the ongoing Impact of
COVID-19 Pandemic.
 
FG-2: Support efforts to promote food system resiliency, such as ways to strengthen North Carolina’s Food
System and increase access to affordable, healthy food options.
 
FG-3: Support increased funding for disaster preparation, assistance and mitigation as well as legislation that
expedites and expands county use of federal disaster assistance funds.
 
FG-4: Support federal reclassification of 911 telecommunicators as first responders.
 
FG-5: Support funding for behavioral health programs and services to address the opioid and substance abuse
epidemic and support flexibility for counties to use funds for prevention and recovery.
 



FG-6: Support funding and legislation to expand high-speed broadband access.
 
FG-7: Support measures to reduce the number of people with mental illness in county jails such as those
identified in NACo’s “Stepping Up Initiative.”
 
FG-8: Support funds for health, human and economic services programs including Temporary Assistance for
Needy Families, Food and Nutrition Services and federal block grants.
 
FG-9: Support increased funding and flexibility in services for older Americans.
 
FG-10: Support additional funding for Payment In Lieu of Taxes (PILT), agricultural, conservation,
workforce, economic development, and Infrastructure programs that help counties meet public needs.
 
FG-11: Support strong regulations and enforcement along with funding assistance or reimbursement to state
and local governments when a federal agency, such as the EPA, regulates emerging contaminants and other
discharges into drinking water sources.
 
FG-12: Oppose unfunded mandates and changes in eligibility for federal programs that shift costs to counties.
 
At the February 11, 2021, Agenda Session, the commissioners approved placing the NCACC Federal
Legislative Goals on the consent agenda for the regular board meeting on February 15, 2021.
 
In addition, the commissioners also approved placing the consideration of issuing a Request for Quotes for
federal lobbying services on the consent agenda.  

RECOMMENDATION / PROPOSED ACTION

Adopt the NCACC Federal Legislative Goals and share them with the County’s federal delegation and allow
staff to issue a Request for Quotes for federal lobbying services and bring the proposals to the board for
consideration.



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 2/11/2021

SUBJECT: LEASE AGREEMENT WITH THE NORTH CAROLINA DEPARTMENT
OF AGRICULTURE - PLANT INDUSTRY DIVISION

BACKGROUND

The North Carolina Department of Agriculture - Plant Industry Division currently leases approximately 368 +/-
square feet of space at the Charlie Rose Agri-Expo Center from Cumberland County for the operation of its
Witchweed Program. This space is leased at a rate of $15.00 per square foot or $5,250.00 per year payable in
equal monthly installments of $460.00 per month, over a two year period. The proposed term of the lease is
January 1, 2021 to December 31, 2023. All the terms in the proposed lease remain the same. The County
provides all utilities and janitorial services, but does not provide telephone services. This space has been leased
for this particular purpose to the State at least as far back as 2012.

RECOMMENDATION / PROPOSED ACTION

This item was presented at the February 11, 2021 Board of Commissioners’ Agenda Session. Staff
recommended approval of the agreement and requested that it be forwarded for consideration as a Consent
Agenda Item to the February 15, 2021 Board of Commissioners' Regular Meeting.

ATTACHMENTS:
Description Type
Witchweed Lease Agreement Backup Material
Proposal to Lease (State Form PO-28) Backup Material
State Lease Specs Backup Material
Office Floorplan Backup Material
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STATE OF NORTH CAROLINA 
 

LEASE AGREEMENT 
COUNTY OF CUMBERLAND 
 
 
 THIS LEASE AGREEMENT, made and entered into as of the last date set forth in the 
notary acknowledgements below by and between, Cumberland County hereinafter designated 
as Lessor, and the STATE OF NORTH CAROLINA, hereinafter designated as Lessee; 
 

W I T N E S S E T H: 
 

 THAT WHEREAS, authority to approve and execute this lease agreement was delegated 
to the Department of Administration by resolution adopted by the Governor and Council of State 
on the 1st day of September, 1981; and as amended on September 8, 1999 and December 7th, 1999, 
and 
 
            WHEREAS, the Department of Administration has delegated to the Department of 
Agriculture the authority to execute this lease agreement by a memorandum dated December 22, 
2016; and 
 
 WHEREAS, the parties hereto have mutually agreed to the terms of this lease agreement 
as hereinafter set out, 
 
 NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid and the 
terms and conditions hereinafter set forth, Lessor does hereby let and lease unto Lessee and Lessee 
hereby takes and leases from Lessor for and during the period of time and subject to the terms and 
conditions hereinafter set out certain space in the Town/City of Fayetteville, County of 
Cumberland, North Carolina, more particularly described as follows: 
 
Being approximately 368, net square feet of office space- offices #224,226,227 space located 
at Charlie Rose Expo Center located in 301 East Mountain Drive Fayetteville, Cumberland 
County, North Carolina and further described in “Exhibit A” 
 

(DEPARTMENT OF NCDA & CS) 
Plant Industry Division 

 
 

 THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS 

FOLLOWS: 
 

1.The term of this lease shall be for a period of three (_3_) year(s), commencing on the 
1st day of January, 2021, or as soon thereafter as the leased premises are ceded to the Lessee and 
terminating on the 31st day of December, 2023_. 
 

2. During the term of the lease, the Lessee shall pay to the Lessor as rental for said 
premises the sum of $  5250.00 Dollars per annum, which sum shall be paid in equal monthly 
installments of $460.00 Dollars.  The Lessee agrees to pay the aforesaid rental to Lessor at the 
address specified, or, to such other address as the Lessor may designate by a notice in writing at 
least fifteen (15) days prior to the due date. 
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 3.  Lessor agrees to furnish to the Lessee, as a part of the consideration for this lease, the 
following services and utilities to the satisfaction of the Lessee.   
 

A. Heating facilities, air conditioning facilities, adequate electrical facilities, adequate 
lighting fixtures and sockets, hot and cold water facilities, and adequate toilet facilities.  

 
B. Lessor to provide required fire extinguishers and servicing, pest control, and outside 

trash disposal and recycling, including maintenance of lawns, parking areas (including 
snow and debris removal) and common areas is required. 

 
C. Parking 
 
D. The Lessor covenants that the leased premises are generally accessible to persons with 

disabilities.  This shall include access into the premises from the parking areas (where 
applicable), into the premises via any common areas of the building and access to an 
accessible restroom. 

 
E. All stormwater fees. 

 
F. Any fire or safety inspection fees. 
 
G. Daily janitorial service and supplies. 
 
H. All utilities (electricity, gas, water/sewer) except telephone. 

 
I. All land transfer tax/fees imposed by the County or City in which the space is located. 

 
J. The number of keys to be provided to Lessee for each lockset shall be reasonably 

determined by Lessee prior to occupancy and said keys shall be furnished by Lessor to 
Lessee at no cost to Lessee. 

 

K. All other terms and conditions of the signed “Proposal to Lease to the State of North 

Carolina” Form PO-28 and “Specifications for Non-advertised Lease.” 
 

 
 4.  During the lease term, the Lessor shall keep the leased premises in good repair and 
tenantable condition, to the end that all facilities are kept in an operative condition.  Maintenance 
shall include, but is not limited to furnishing and replacing electrical light fixture ballasts, bulbs 
and tubes, air conditioning and ventilating equipment filter pads, if applicable, and broken glass.  
In case Lessor shall, after notice in writing from the Lessee in regard to a specified condition, fail, 
refuse, or neglect to correct said condition, or in the event of an emergency constituting a hazard 
to the health or safety of the Lessee's employees, property, or invitees, it shall then be lawful for 
the Lessee in addition to any other remedy the Lessee may have, to make such repair at its own 
cost and to deduct the amount thereof from the rent that may then be thereafter become due 
hereunder.  The Lessor reserves the right to enter and inspect the leased premises, at reasonable 
times, and to make necessary repairs to the premises. 
 
 5.  It is understood and agreed that Lessor shall, at the beginning of said lease term as 
hereinabove set forth, have the leased premises in a condition satisfactory to Lessee, including 
repairs, painting, partitioning, remodeling, plumbing and electrical wiring suitable for the purposes 
for which the leased premises will be used by Lessee. 
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 6.  The Lessee shall have the right during the existence of this lease, with the Lessor's prior 
consent, to make alterations, attach fixtures and equipment, and erect additions, structures or signs 
in or upon the leased premises. Such fixtures, additions, structures or signs so placed in or upon or 
attached to the leased premises under this lease or any prior lease of which this lease is an extension 
or renewal shall be and remain the property of the Lessee and may be removed therefrom by the 
Lessee prior to the termination of this lease or any renewal or extension thereof, or within a 
reasonable time thereafter.  The Lessee shall have no duty to remove any improvement or fixture 
placed by it on the premises or to restore any portion of the premises altered by it.  In the event 
Lessee elects to remove his improvements or fixtures and such removal causes damage or injury 
to the demised premises, Lessee will repair only to the extent of any such damage or injury. 
 
 7.  If the said premises be destroyed by fire or other casualty without fault of the Lessee, 
this lease shall immediately terminate and the rent shall be apportioned to the time of the damage.  
In case of partial destruction or damage by fire or other casualty without fault of the Lessee, so as 
to render the premises untenantable in whole or in part, there shall be an apportionment of the rent 
until the damage has been repaired.  During such period of repair, Lessee shall have the right to 
obtain similar office space at the expense of Lessee or the Lessee may terminate the lease by giving 
fifteen (15) days written notice to the Lessor. 
 
 8.  Lessor shall be liable to Lessee for any loss or damages suffered by Lessee which are a 
direct result of the failure of Lessor to perform an act required by this lease, and provided that 
Lessor could reasonably have complied with said requirement. 
 
 9.  Upon termination of this lease, the Lessee will peaceably surrender the leased premises 
in as good order and condition as when received, reasonable use and wear and damage by fire, 
war, riots, insurrection, public calamity, by the elements, by act of God, or by circumstances over 
which Lessee had no control or for which Lessor is responsible pursuant to this lease, excepted.  
 
 10.  The Lessor agrees that the Lessee, upon keeping and performing the covenants and 
agreements herein contained, shall at all times during the existence of this lease peaceably and 
quietly have, hold, and enjoy the leased premises free from the adverse claims of any person. 
 
 11.  The failure of either party to insist in any instance upon strict performance of any of 
the terms and conditions herein set forth shall not be construed as a waiver of the same in any other 
instance.  No modification of any provision hereof and no cancellation or surrender thereof shall 
be valid unless in writing and signed and agreed to by both parties. 
 
 12.  Any hold over after the expiration of the said term or any extension thereof, shall be 
construed to be a tenancy from month to month, and shall otherwise be on the terms and conditions 
herein specified, so far as applicable; however, either party shall give not less than sixty (60) days 
written notice to terminate the tenancy. 
 
 13.  The parties to this lease agree and understand that the continuation of this lease 
agreement for the term period set forth herein, or any extension or renewal thereof, is dependent 
upon and subject to the appropriation, allocation or availability of funds for this purpose to the 
agency of the Lessee responsible for payment of said rental.  The parties to this lease also agree 
that in the event the agency of the Lessee or that body responsible for the appropriations of said 
funds, in its sole discretion, determines, in view of its total local office operations that available 
funding for the payment of rents are insufficient to continue the operation of its local offices on 
the premise leased herein, it may choose to terminate the lease agreement set forth herein by giving 
Lessor written notice of said termination, and the lease agreement shall terminate immediately 
without any further liability to Lessee.  
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 14.  All notices herein provided to be given, or which may be given by either party to the 
other, shall be deemed to have been fully given when made in writing and deposited in the United 
States mail, certified and postage prepaid and addressed as follows: To the Lessor at County 
Manager; Cumberland County, PO BOX 1829 Fayetteville, NC. the Lessee at NCDA&CS, 
Property & Construction Division, Attn:  Real Property Agent, 1001 Mail Service Center, 
Raleigh, North Carolina  27699-1001 with a copy to State Property Office, Attn:  Leasing 
Manager, 1321 Mail Service Center, Raleigh, North Carolina 27699-1321.  Nothing herein 
contained shall preclude the giving of such notice by personal service.  The address to which 
notices shall be mailed as aforesaid to either party may be changed by written notice. 
 
 15.  N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any 
State Employee of any gift from anyone with a contract with the State, or from any person seeking 
to do business with the State.  By execution of any response in this procurement, you attest, for 
your entire organization and its employees or agents, that you are not aware that any such gift has 
been offered, accepted, or promised by any employees of your organization. 
 
   
 IN TESTIMONY WHEREOF, this lease has been executed by the parties hereto, in 
duplicate originals, as of the date first above written. 
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LESSEE: 
 
STATE OF NORTH CAROLINA 

 
  
 

By:_____________________________ (SEAL) 
Andrew A. Meier - Director 
NCDA&CS Property & Construction Division 
 
 
 

 

STATE OF NORTH CAROLINA 

COUNTY OF WAKE 

 

 I, __________________________, A Notary Public in and for the County and State 

aforesaid, do hereby certify that Andrew A. Meier personally came before me this day and 

acknowledged the due execution by him of the foregoing instrument as Director of Property and 

Construction Division for the North Carolina Department of Agriculture and Consumer Services, 

in accordance with the authority vested in him and for the purposes therein expressed.  

 

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the ____day 

of ____________________, 20___. 

 

              

                                                                        Notary Public 

      Printed Name:      

 
 
(Notary Seal) 
 

My Commission expires ______________________ 
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LESSOR: 
 
 

   Type in full name of Lessor  
    
 

By: _______________________________ (SEAL) 
      (insert name, title) 
 
 
 
 
 
 
 
If applicable add corporate attestation here 
 
STATE OF NORTH CAROLINA 
 
COUNTY OF ______________ 
 
 I, ____________________, a Notary Public in and for the County of 

________________and State aforesaid, do hereby certify that ___________________, personally 

appeared before me this date and acknowledged the due execution by him of the foregoing 

instrument as _______________ of the Department of ______________ of the State of North 

Carolina, for the purposes therein expressed. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the 

____day of ____________________, 201_. 

 
 
              
                                                                        Notary Public 
      Printed Name:      
 
(Notary Seal) 
 
 
My Commission expires ___________________. 
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SPECIFICATIONS FOR NON-ADVERTISED LEASE 

 

Please place a “�” next to each item that is applicable and an “x” next to each item that is not 

applicable to the lease 

 

_√_ 1. A floor plan to scale or a plan with room dimensions is required.  Plan should show 

building exits for the proposed space.  Also, provide the year the building was 

constructed. 

  

_√_ 2. This facility must provide environment that is barrier free and easily accessible to 

physically disabled staff, visitors and clientele.   Compliance with the State Building 

Code and the Americans with Disabilities Act is required.   Toilet facilities shall be 

ADA accessible and code compliant. 

  

_√_ 3. Air conditioning and heating system shall be maintained by Lessor including 

frequent filter cleaning and replacement.  Year-round ventilation shall be provided to 

prevent stale air problems and unacceptable CO2 content.  Waiting areas, LAN room 

and conference room(s) may require additional HVAC. 

  

_√_ 4. Telecommunication room temperature should be within a range of 65˚ to a maximum 

of 75˚.  This is a 24-hour per day, 7 day per week requirement.   A separate HVAC 

system may be required to maintain this temperature range. 

  

_√_ 5. All lighting and electrical maintenance shall be furnished by Lessor including the 

replacement of ballasts, light tubes and replacement bulbs. 

  

_√_ 6. The Lessor shall provide required fire extinguishers and servicing, pest control (by a 

licensed technician) and outside trash disposal including provision for the handling 

of recycling items such as aluminum cans, cardboard and paper.  Year-round 

maintenance is required to maintain a neat and professional appearance of the site at 

all times. 

  

_√_ 7. Lessor shall provide internal and external sign that will provide easy identification of 

the office by the general public. 

  

_√_ 8. Locking hardware is required on all storage rooms, equipment rooms, files rooms 

and LAN room.  Supply storage closets require shelving. 

  

_√_ 9. Lessor shall shampoo all carpet and clean the outside of the building windows 

annually. 

  

_√_ 10. Lessor shall be responsible for snow removal as quickly as possible to avoid work 

delays. 

  

_√_ 11. The per square foot price proposal is based on the floor plan and repair lists agreed 

upon by the State of North Carolina and includes but it not limited to: all partitions, 

demolition, and up fitting costs: building and grounds maintenance; property taxes; 

insurance; fire and safety inspection fees; stormwater fees; land transfer tax; common 

area maintenance and other building operational costs. 
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_√_ 12. The number of keys to be provided to the State for each lockset shall be reasonably 

determined by the State prior to occupancy, at no cost to the State. 

  

_√_ 13. All parking areas shall be adequately lighted and located within a reasonable distance 

of the office. 

  

_√_ 14. Lessor shall provide all conduits and pull strings from above the ceiling to outlet 

boxes.  State to install wiring and cover plates. 

 

 

Lessor is in agreement with the above conditions and the conditions of the also signed “proposal to 

Lease to the State of North Carolina” Form PO-28. 

 

 

 

 

_________________________________   __________________ 

Signature of the Lessor      Date 



trjackson
Polygonal Line
Witchweed Office Space



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 2/12/2021

SUBJECT: AECOM CHANGE ORDER #2 FOR 500 EXECUTIVE PLACE

BACKGROUND

Since the County ceased the Construction Manager-at-Risk (CMAR) method of construction with Balfour-
Beatty and moved to the Design-Bid-Build process with AECOM (which saved the County approximately
$1.4M) staff needs to process a change order so AECOM can provide construction contract administration
services for the County. These services are specified in the attached AECOM Change Order #2. The cost for
these services will be $62,401 as outlined in the attached change order document. This cost was anticipated
and is much less than the County would have paid under the CMAR contract with Balfour-Beatty.
 
Funds are available in the Capital Project Fund for the cost of the change order.

RECOMMENDATION / PROPOSED ACTION

This item was presented at the February 11, 2021 Board of Commissioners' Agenda Session. It was approved
to move forward to the February 15, 2021 Board of Commissioners' Regular Meeting for further
consideration. Staff recommends approval of the AECOM Change Order #2, and requests the County
Manager be authorized to sign the change order.

ATTACHMENTS:
Description Type
AECOM Change Order #2 Backup Material



AECOM Project Name: Cumberland County 911 Center 
AECOM Project No.:  60620099 

Change Order No.:  002 
 

EXHIBIT C 
 

CHANGE ORDER FORM 
 
In accordance with the Consulting Services Agreement dated November 1, 2019 between Cumberland 
County, North Carolina (“Client”), and AECOM Services of NC, Inc., a North Carolina corporation, 
(“AECOM”), this Change Order, with an effective date of December 22, 2020 modifies that Agreement as 
follows: 
 
1. Changes to the Services:  
 

1. Cumberland County changed the project delivery method from a Construction 
Manager at Risk (CMAR) to design/bid/build. 

a. Construction contract administration services: 
i. An additional AECOM employee to attend up to 20 on-site 

construction meetings (two (2) per month for ten (10) months).  
ii. Review of Payment Applications provided by the Contractor. 

iii. Two (2) AECOM employees to attended two (2) Board of 
Commissioners Meetings. 
 

*Further detail regarding these services and any associated disclaimers and assumptions 
are included in AECOM’s proposal, which is attached hereto and incorporated by 
reference into this Change Order. 

 
2. Change to Deliverables:  

 
There are no changes to the deliverables. 

 
3. Change in Project Schedule (attach schedule if appropriate):  

 
There are no changes to the project schedule 

 
4. Change in CONSULTANT’s Compensation:  
 
The Services set forth in this Change Order will be compensated on the following basis:  
 
[ ] No change to Compensation  
 
[ ] Time & Material (See EXHIBIT B for the Hourly Labor Rate Schedule) 
 
[ ] Time and Materials with a Not- to-Exceed amount of $_____.   The Hourly Labor Rate Schedule is 
set forth in EXHIBIT B (if applicable).  Reimbursable expenses are included in the overall Not to Exceed 
cap.   
 
[X]  Lump Sum $ _62,401.00_______ 
  

Milestone/Deliverable & Date Payment Amount 
Construction Contract Administration 
Services (CA) 

$ 54,221.00 

CA ODCs $ 8,180.00 



[ ]  Cost Plus Fixed Fee:  Cost $ _____________ and Fee $ ___________ 

Therefore, the total authorized Compensation, inclusive of this Change Order is $ _____________. 

5. Project Impact:

Additional services outlined above include services that are not already covered in the current 
AECOM contract with the County. Inclusion of these additional services will provide the 
construction contract administration services necessary to align with the change of project 
delivery method from a CMAR to a design/bid/build.  

6. Other Changes (including terms and conditions):

There are no other changes. 

7. All other terms and conditions of the Agreement remain unchanged.

8. Each Party represents that the person executing this Change Order has the necessary legal authority
to do so on behalf of the respective Party.

9. Attachments:
a. Cumberland County 9-1-1 Center – Change Order #2 Proposal Letter, dated December

22, 2020

AECOM Services of NC, Inc. CLIENT: 

Signature Signature 

Printed Name 

Vice President 

Printed Name 

Printed Title 

29 Dec 2020 

Printed Title 

Date Date 

Address 
440 Monticello Avenue, Suite 1500 
Norfolk, VA 23510  

Address 
____________________________________ 
____________________________________ 

Lewis W. Robinson, AIA



 

 

1500 Wells Fargo Center, 440 Monticello Avenue, Norfolk, VA  23510 
T 757.306.4000  F 757.306.4001  www.aecom.com 
 
December 22, 2020 
 
Amy H. Cannon 
County Manager 
Cumberland County 
117 Dick Street, P.O. Box 1337 
Fayetteville, NC 28301 
 
Re: Cumberland County 9-1-1 Center – Change Order #2 Proposal Letter 
 
Dear Ms. Cannon: 
 
In accordance with our Design Engineering Services Agreement, fully approved on 12/2/2019, 
Exhibit A1 – Design Scope of Services and Exhibit A2 Scope of Work Technology Systems-, 
‘Any changes to the Concept Design/Feasibility Study recommendations after Project 
Kickoff/Program Verification meeting may be handled as an Additional Service.’ ‘Any work 
outside this scope and price proposal will be subject to the fair negotiation as additional services 
based upon approved hourly rates.’  
 
This modification proposal is based on the County’s direction to change the project delivery 
method from a Construction Manager at Risk (CMAR) to traditional design/bid/build. AECOM’s 
contract with the County is written to provide services in line with a CMAR project. With the 
change in project delivery method, there are elements of the design/bid/build process that are 
not covered in the current AECOM contract with the County. AECOM has put together the 
following list of additional services to capture these elements of the award and construction 
administration efforts. 

 
The scope of services is modified to include the following additional services: 
 

1. Change in project delivery method from a CMAR to design/bid/build. 

a. Construction Contract Administration Services (CA): 

i. Attendance by one additional employee for a total of two (2) AECOM 
employees at up to 20 (two (2) per month for ten ((10) months) on-site 
construction meetings. The additional AECOM employee will provide for 
Subject Matter Experts (SMEs) presence on site to review technical 
elements as the project progresses, in addition to the main point of 
contact (POC) throughout CA. The POC provides for continuity 
throughout construction communicating and working with the selected 
Contractor. 

Other direct costs (ODCs) associated with the additional employee are 
broken out from the labor costs of the additional person. The ODCs 
include lodging, transportation, and meals for the duration of the 
scheduled trips. 
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1. Construction Inspections 
AECOM shall make visits to the site at intervals appropriate to the 
various stages of construction, as AECOM deems necessary, in order 
to observe as an experienced and qualified design professional the 
progress and quality of the various aspects of the work of the 
construction contractor (the “Contractor”).  AECOM shall provide on-
site observations of such work. Such visits and observations by 
AECOM are not intended to be exhaustive, or to extend to every 
aspect of the work in progress, or to involve detailed inspections of 
the work beyond the responsibilities specifically assigned to AECOM 
in the Agreement; but rather are to be limited to spot checking, 
selective sampling and similar methods of general observation of the 
work based on AECOM's exercise of professional judgment. Based 
on information obtained during such visits and such observations, 
AECOM shall endeavor to determine, in general, if such work is 
proceeding in accordance with the construction contract documents 
(the “Contract Documents”), and AECOM shall keep County informed 
of the progress of the work. AECOM shall report to the County any 
deficiencies in the work of which AECOM has direct knowledge. 
 
AECOM shall not be responsible for the means, methods, techniques, 
sequences, or procedures of construction selected by the Contractor 
or the safety precautions and programs incident to the work of the 
Contractor. AECOM shall not guarantee the performance of the 
Contractor nor be responsible for the acts, errors, omissions, or the 
failure of the Contractor to perform the construction work in 
accordance with the Contract Documents. 

ii. AECOM will review Payment Applications provided by the Contractor 
each month and will advise the County. 

1. Construction Progress Payments 
Recommendations by AECOM to the County for periodic construction 
progress payments to the Contractor will be based on 
AECOM's knowledge, information, and belief from selective 
observation and sampling that the work has progressed to the point 
indicated. Such recommendations do not represent that continuous or 
detailed examinations have been made by AECOM to ascertain that 
the Contractor has completed the work in exact accordance with the 
Contract Documents; that the final work will be acceptable in all 
respects; that AECOM has made an examination to ascertain how or 
for what purpose the Contractor has used the moneys paid; that title 
to any of the work materials or equipment has passed to County free 
and clear of all liens, claims, security interests or encumbrances; or 
that there are no other matters at issue between County and 
Contractor that affect the amount that should be paid. 

iii. AECOM presence at two (2) Board of Commissioners Meetings for two (2) 
AECOM employees for to attended.  
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Throughout the project presentations are periodically provided by the County 
Manager with the assistance of McGill and AECOM to the Board of 
Commissioners. This additional service accounts for attendance to a meeting 
prior to bidding and for one other additional presentation to the Board. The 
ODCs for this additional service are separated from the labor as indicated 
below. 

iv. Assumptions: 

1. The selected Contractor is responsible for on-site construction 
meeting minutes, RFI and submittal logs. Parties do not intend to 
use a centralized electronic on-line document management 
system. The selected Contractor will manage the document 
control via email. 

2. Additional onsite support for Technology Solution specialist, not 
covered in Exhibit A2, can be provided as additional service if 
desired. 

 
Assumptions: 
 

1. Additional revisions to the project scope moving forward can be included as an 
additional service. 

2. The County will not require additional cost estimates. If the County determines a cost 
estimate is required, this can be provided by AECOM for an additional service. 

Deliverables 
 
There are no changes to the deliverables. 

 
Schedule 
 
There are no changes to the schedule.  
 
Compensation 
 
We will provide the additional construction administration services described herein on a lump 
sum basis.   
 

ADDITIONAL SERVICES FEE: 
Construction Contract Administration Services   $  54,221.00 
CA ODCs        $    8,180.00 

 
Attached 
 
There are no attachments. 
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Commencement of Work 

We will commence work upon your executed authorization below. The above fee and schedule 
are based on our general understanding and assumptions of the services required for the 
project.   

We greatly appreciate the opportunity to work with you on this project.  

Sincerely, 

AECOM Services of NC, Inc. 

Lewis Robinson, AIA 
Vice President 

ACCEPTANCE BY CUMBERLAND COUNTY: 

AECOM is hereby authorized to begin work in accordance with the above terms. 

Signature: _________________________ 

Name: ____________________________ 

Title: ____________________________ 

Date: ____________________________ 

Copy to:  Contract file 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 2/12/2021

SUBJECT: NOTICE FROM THE CUMBERLAND COUNTY BOARD OF
COMMISSIONERS TRANSFERRING THE WORKFORCE
INNOVATION AND OPPORTUNITY ACT (WIOA) PROGRAM AND
FISCAL AGENT FOR PROGRAMS TO THE MID-CAROLINA COUNCIL
OF GOVERNMENTS

BACKGROUND

The attached letter is the first step in a process required by the North Carolina Department of Commerce -
Division of Workforce Solutions (DWS) for the transfer of WIOA program and fiscal agent from one entity to
another (in this case from Cumberland County to the Mid-Carolina Council of Governments or "COG").
March 1, 2021 is the proposed transfer date, but this will likely be impacted by the other pending tasks and
reviews required by DWS before the transfer can occur. 
 
These tasks include:

DWS Financial Monitors must complete a financial assessment of the Mid Carolina COG to determine
financial fitness (DWS and Local Area)
A new grants administration agreement will need to be signed by DWS and Mid-Carolina COG (DWS
and Local Area)
DWS will have to close-out the funding for Cumberland County Cumberland County funding will have
to de-obligated and re-issued to Mid Carolina.  A statement from Cumberland County that all
expenditures and obligations have been satisfied may need to be completed by Cumberland County
(DWS and Local Area)
Amendments to Special projects (if applicable) (Local Area)
Updated Memorandum of Agreement/ Memorandum of Understanding (MOA/MOU) to reflect changes
(Local Area)
A statement that details the process for an orderly transition of services to customers from Cumberland
County to Mid Carolina (Local Area)



A complete inventory list and a determination of property that will need to be transferred to Mid-Carolina
COG (Local Area)
Financial Monitor, Programmatic Monitor, and Planner schedule on-boarding meetings with Mid-
Carolina COG (DWS)

RECOMMENDATION / PROPOSED ACTION

This item was presented to the Board of Commissioners' at their February 11, 2021 Agenda Session Meeting.
This item was approved to move forward as a Consent Agenda Item for the February 15, 2021 Board of
Commissioners' Meeting. Staff recommends approval, and execution by the Board Chair, of the attached
transfer letter.

ATTACHMENTS:
Description Type
Transfer Letter to DWS Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY MANAGER AND COUNTY ATTORNEY

DATE: 2/12/2021

SUBJECT: BOARD OF EDUCATION'S OFFER OF REAL PROPERTY IN
ACCORDANCE WITH G.S. 115C-518

BACKGROUND

The Cumberland County Board of Education adopted a resolution May 12, 2020, to convey the parcel with
PIN 0426-89-4048 containing 0.78 acres to Robeson Investment Corporation by quitclaim deed.  G.S. 115C-
518 requires the Board of Education to offer the parcel to the County on the same terms before the
conveyance to any third party can be made.  The Board of Education’s reasons for deeding this parcel without
any monetary consideration are that it is not useful to the School System for any purpose; a 2019 storm
damaged trees on the property and neighbors are complaining it is unsightly; and Robeson Investment
Corporation has used it as part of its adjoining business, Fayetteville Building Supply, since at least 1993. 
The parcel is an irregularly shaped lot adjoining Trainer Road, which connects to Levy Drive near its
intersection with Robeson Street.  The boundary of the parcel is shown outlined in green on the Boundary
Map on page 1 of the attachment.  A GIS Aerial Map showing the parcel outlined in blue is page 2 of the
attachment.  The aerial map shows the parcel is occupied and used by the adjoining business, with a building
and several trailers being maintained on it.    The request of Attorney Rebecca Person, on behalf of the Board
of Education, is pages 3 and 4 of the attachment. According to the tax records, the parcel has split zoning of
residential (SF10) and light industrial (LI), with a land value of $39,263.
 

RECOMMENDATION / PROPOSED ACTION

County manager and county attorney recommend the Board of Commissioners decline the offer of this parcel
for the same reasons the Board of Education wishes to divest it.

ATTACHMENTS:
Description Type
Maps and Request of Board of Education Backup Material











PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P21-01

BACKGROUND

Case P21-01: Rezoning of 30.10+/- acres from A1 Agricultural to R40 Residential/CZ Conditional Zoning
for a 26 lot zero lot line subdivision or to a more restrictive zoning district, located at 2647 & 2673 Wade
Stedman Road, submitted by James S. & Beverly L. Fisher (owners) & Ben Stout (agent).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: The request was deemed to have a denial recommendation. Recommended approval of
the rezoning request from A1 Agricultural to R40 Residential/CZ Conditional Zoning for a 26 lot zero lot line
subdivision. The motion failed with Mr. Williams, Mr. Burton, Mr. Stewart, Chair Wheatley, and Vice-Chair
Crumpler voting in opposition at the January 21, 2021 meeting for the reasons stated and as fully reflected in the
minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P21-01, the Planning & Inspections staff recommends approval of the
rezoning request from A1 Agricultural to R40 Residential/CZ Conditional Zoning for a 26 lot zero lot line
subdivision and finds the request consistent with the 2030 Growth Vision Plan which calls for “Rural Areas”
and the Eastover Land Use Plan (2018) designation of “Rural Density Residential” as it requires that any lot
within this designation to be at least 20,000 square feet. Approval of the request is reasonable and in the public
interest as the district requested is in harmony with surrounding existing land uses, zoning, and lot sizes.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P21-01, I move to deny the rezoning request from A1 Agricultural to R40 Residential/CZ Conditional



Zoning for a 26 lot zero lot line subdivision, although the request is consistent with the 2030 Growth Vision
Plan which calls for “Rural Areas” and the Eastover Land Use Plan (2018) designation of “Rural Density
Residential” as it requires that any lot within this designation to be at least 20,000 square feet. Denial of the
request is reasonable and in the public interest as the density level requested could increase stormwater,
flooding and septic issues already experienced in the area.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P21-01, I move to approve the rezoning request from A1 Agricultural to R40 Residential/CZ
Conditional Zoning for a 26 lot zero lot line subdivision and find the request consistent with the 2030 Growth
Vision Plan which calls for “Rural Areas” and the Eastover Land Use Plan (2018) designation of “Rural
Density Residential” as it requires that any lot within this designation to be at least 20,000 square feet. Approval
of the request is reasonable and in the public interest as the district requested is in harmony with surrounding
existing land uses, zoning and lot sizes.

ATTACHMENTS:
Description Type
Action Memo Backup Material
Citizen Correspondance Backup Material

























































































































































































































































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P20-47

BACKGROUND

Case P20-47: Rezoning of 22.28+/- acres from A1 Agricultural to RR Rural Residential or to a more
restrictive zoning district, located at the northeast and southeast quadrants of the intersection of SR 2028 (Ava
Road) & SR 2027 Beaver Dam Road), submitted by Carin A. Bunce (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended denial of the rezoning request from A1 Agricultural to RR Rural
Residential at the January 21, 2021 meeting for the reasons stated and as fully reflected in the minutes of the
Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P20-47, the Planning & Inspections staff recommends denial of the
rezoning request from A1 Agricultural to RR Rural Residential and find the request not consistent with the
Stedman (2020) and Southeast Cumberland (2016) Land Use Plans which designates this parcel as
“Agricultural” and “Farmland” respectively. Both designations encourage the preservation of farmland and
rural character while only supporting higher densities if compatible with the surrounding neighborhood uses.
Denial of the request is reasonable and in the public interest as the surrounding area is predominantly zoned A1
Agricultural and the subject property lacks access to public water and sewer that could support a higher
density.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P20-47, I move to deny the rezoning request from A1 Agricultural to RR Rural Residential and find



the request not consistent with the Stedman (2020) and Southeast Cumberland (2016) Land Use Plans which
designates this parcel as “Agricultural” and “Farmland” respectively.  Both designations encourage the
preservation of farmland and rural character while only supporting higher densities if compatible with the
surrounding neighborhood uses. Denial of the request is reasonable and in the public interest as the surrounding
area is predominantly zoned A1 Agricultural and the subject property lacks access to public water and sewer
that could support a higher density.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P20-47, I move to approve the rezoning request from A1 Agricultural to RR Rural Residential and
find the request (consistent/not consistent) with the Stedman (2020) and Southeast Cumberland (2016) Land
Use Plans designations of “Agricultural” and “Farmland” respectively. Approval of the request is reasonable
and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material























PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P21-03

BACKGROUND

Case P21-03: Rezoning of 2.06+/- acres from A1 Agricultural to R40A Residential or to a more restrictive
zoning district, located at 6524 Cedar Oaks Circle, submitted by Vicki Liszewski (owner) & Clayton Homes
(agent).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended denial of the rezoning from A1 Agricultural to R40A Residential at
the January 21, 2021 meeting for the reasons stated and as fully reflected in the minutes of the Planning Board
Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P21-03, the Planning and Inspections staff recommends denial of the
rezoning from A1 Agricultural to R40A Residential and find the request is not consistent with the South Central
Land Use Plan (2015) which calls for “Low Density Residential” at this location. The “Low Density
Residential” area designation allows for a density of 2.2 to 6 units/acre, however, the plan desires only stick-
built homes. Staff further finds that denial of the request is reasonable and in the public interest because the
R40A district is not in harmony with the surrounding zoning and existing land uses.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P21-03, I move to deny the rezoning request from A1 Agricultural to R40A Residential and find the
request not consistent with the South Central Land Use Plan (2015) which calls for “Low Density Residential”
at this location. The “Low Density Residential” area designation allows for a density of 2.2 to 6 units/acre,



however, the plan desires only stick-built homes.  Denial of the request is reasonable and in the public interest
because the R40A district is not in harmony with the surrounding zoning and existing land uses.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P21-03, I move to approve the rezoning request from A1 Agricultural to R40A Residential and find
the request (consistent/not consistent) with the South Central Land Use Plan (2015) designation of “Low
Density Residential”. Approval of the request is reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material





















PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P20-51

BACKGROUND

Case P20-51: Rezoning of 0.64+/- acres from R6A Residential to C(P) Planned Commercial or to a more
restrictive zoning district, located on the northeast side of the intersection of NC 59 (S Main Street) and SR
3352 (Betsy Ross Drive), submitted by Fredrick L. Wallace (owner). (Applicant has revised request to
C2(P) Planned Service and Retail/CZ Conditional Zoning for motor vehicle sales)

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from R6A Residential to C2(P)/CZ
Conditional Zoning for motor vehicle sales at the January 21, 2021 meeting for the reasons stated and as fully
reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P20-51, the Planning & Inspections staff recommends approval of the
rezoning request from R6A Residential to C2(P)/CZ Conditional Zoning for motor vehicle sales and finds the
request consistent with the Southwest Cumberland Land Use Plan (2013) designation of “Mixed Use
Development” as it allows for a mixture of residential, office and institutional uses as well as generally light
commercial uses. C2(P) is designated as “light commercial” within the Land Use Policies Plan (2009).
Approval of the request is reasonable and in the public interest as it will restrict the property to one permitted
use, the property is located at a newly renovated interchange, and the request is in harmony with non-residential
zoning in the surrounding area.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 



In Case P20-51, I move to approve the rezoning request from R6A Residential to C2(P) Planned Service and
Retail/CZ Conditional Zoning for motor vehicle sales and find the request consistent with the Southwest
Cumberland Land Use Plan (2013) designation of “Mixed Use Development” as it allows for a mixture of
residential, office and institutional uses as well as generally light commercial uses. C2(P) is designated as “light
commercial” within the Land Use Policies Plan (2009).  Approval of the request is reasonable and in the public
interest as it will restrict the property to one permitted use, the property is located at a newly renovated
interchange, and the request is in harmony with non-residential zoning in the surrounding area.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P20-51, I move to deny the rezoning request from R6A Residential to C2(P) Planned Service and
Retail/CZ Conditional Zoning for motor vehicle sales and find the request (consistent/not consistent) with the
Southwest Cumberland Land Use Plan (2013) designation of “Mixed Use Development”. Denial of the request
is reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material



































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P20-63

BACKGROUND

Case P20-63: Rezoning of 1.00+/- acres from M(P) Planned Industrial to R30 Residential or to a more
restrictive zoning district, located on the southwest side of SR 2212 (Doc Bennett Road), north of Interstate
95, submitted by Gerald D. and James S. Pone (owners).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from M(P) Planned Industrial to
R30 Residential at the January 21, 2021 meeting for the reasons stated and as fully reflected in the minutes of
the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P20-63, the Planning & Inspections staff recommends approval of the
rezoning request from M(P) Planned Industrial to R30 Residential and finds the request consistent with the
South Central Land Use Plan (2015) designation of “Airport Oriented Uses”. The “Airport Oriented Uses”
designation is meant to protect the Airport from unwanted encroachment, protect human life and allow for
further expansion. The site will be limited to a single-family dwelling unit or a similar residential use and would
be less density/people on site than potential nonresidential uses. Approval of the request is also reasonable and
in the public interest as the district requested is in harmony with existing zoning and land uses to the north and
the site has access to public water.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P20-63, I move to approve the rezoning request from M(P) Planned Industrial to R30 Residential and
find the request consistent with the South Central Land Use Plan (2015) designation of “Airport Oriented



Uses”. The “Airport Oriented Uses” designation is meant to protect the Airport from unwanted encroachment,
protect human life and allow for further expansion. The site will be limited to a single-family dwelling unit or a
similar residential use and would be less density/people on site than potential nonresidential uses.  Approval of
the request is also reasonable and in the public interest as the district requested is in harmony with existing
zoning and land uses to the north and the site has access to public water.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P20-63, I move to deny the rezoning request from M(P) Planned Industrial to R30 Residential and
find the request (consistent/not consistent) with the South Central Land Use Plan (2015) designation of
“Airport Oriented Uses”. Denial of the request is reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material



















PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P21-04

BACKGROUND

Case P21-04: Rezoning of 1.50+/- acres from C2(P) Planned Service and Retail/CZ Conditional Zoning for
trades contractor activities to C2(P) Planned Service and Retail or to a more restrictive zoning district, located
on the northwest side of SR 1243 (US Hwy 301 South), north of SR 1126 (Brooklyn Circle), submitted by
Augustin Alvarez on behalf of AJD, LLC (owner) and George M. Rose (agent).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from C2(P) Planned Service and
Retail/CZ Conditional Zoning to C2(P) Planned Service and Retail at the January 21, 2021 meeting for the
reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are incorporated
herein by reference.
 
Staff Recommendation: In Case P21-04, the Planning & Inspections staff recommends approval of the
rezoning request from C2(P) Planned Service and Retail/CZ Conditional Zoning to C2(P) Planned Service
and Retail and finds the request consistent with the Southwest Cumberland Land Use Plan (2013) designation
of “Heavy Commercial”. The “Heavy Commercial” designation allows for uses that provide for the shopping
needs of the immediate neighborhood, community, region, and the traveling public. Approval of the request is
reasonable and in the public interest as the district requested is in harmony with surrounding existing zoning and
land uses.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 



In Case P21-04, I move to approve the rezoning request from C2(P) Planned Service and Retail/CZ
Conditional Zoning to C2(P) Planned Service and Retail and find the request consistent with the Southwest
Cumberland Land Use Plan (2013) designation of “Heavy Commercial”. The “Heavy Commercial”
designation allows for uses that provide for the shopping needs of the immediate neighborhood, community,
region, and the traveling public. Approval of the request is reasonable and in the public interest as the district
requested is in harmony with surrounding existing zoning and land uses.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P21-04, I move to deny the rezoning request from C2(P) Planned Service and Retail/CZ Conditional
Zoning to C2(P) Planned Service and Retail and find the request (consistent/not consistent) with the
Southwest Cumberland Land Use Plan (2013) designation of “Heavy Commercial”. Denial of the request is
reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material



















PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 2/4/2021

SUBJECT: CASE P21-07

BACKGROUND

Case P21-07: Rezoning of  4.26+/- acres from C(P) Planned Commercial to RR Rural Residential or to a
more restrictive zoning district, located at the southwest corner of the intersection of SR 1842 (Shelton Beard
Road) and SR 1006 (Maxwell Road), submitted by Nicholas S. Harrell (owner) & James C. Long Jr. (agent).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from C(P) Planned Commercial to
RR Rural Residential at the January 21, 2021 meeting for the reasons stated and as fully reflected in the
minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case P21-07, the Planning & Inspections staff recommends approval of the
rezoning request from C(P) Planned Commercial to RR Rural Residential and finds the request consistent with
the Stedman Land Use Plan (2020) designation of “Suburban Density Residential” as it requires that any lot
with this designation to be at least 20,000 square feet. Approval of the request is reasonable and in the public
interest as the district requested is in harmony with surrounding existing land uses and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P21-07, I move to approve the rezoning request from C(P) Planned Commercial to RR Rural
Residential and find the request consistent with the Stedman Land Use Plan (2020) designation of “Suburban
Density Residential” as it requires that any lot with this designation to be at least 20,000 square feet. Approval
of the request is reasonable and in the public interest as the district requested is in harmony with surrounding



existing land uses and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P21-07, I move to deny the rezoning request from C(P) Planned Commercial to RR Rural Residential
and find the request (consistent/not consistent) with the Stedman Land Use Plan (2020) designation of
“Suburban Density Residential”. Denial of the request is reasonable and in the public interest because
________.

ATTACHMENTS:
Description Type
Action Memo Backup Material



















FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, ACCOUNTING SUPERVISOR

DATE: 2/11/2021

SUBJECT: CONSIDERATION OF FORMAL BID AWARD FOR AN ELECTRONIC
HEALTH RECORD (EHR) SYSTEM FOR THE CUMBERLAND COUNTY
DEPARTMENT OF PUBLIC HEALTH

BACKGROUND

A Request for Proposals (RFP) was issued for a comprehensive Electronic Health Record (EHR) solution to
support clinical and ancillary operations at the Department of Public Health. Proposals were received and
evaluated. The evaluation results determined that CureMD.COM, Inc. offers the best overall value to the
County. CureMD.COM, Inc. is proposing a three-year agreement at a first year cost of $109,963 and an
annual recurring cost of $47,844. Capital Improvement Fund (CIF) funds in the amount of $400,000
were appropriated in the fiscal year 2021 budget for the overall project cost. This recommendation is only for
the software purchase and implementation. 
 
This item was presented by Deputy County Manager, Duane Holder, during the February 11, 2021 Agenda
Session meeting.  There was not unanimous Board of Commissioner approval to move this item forward as a
consent agenda item, therefore it is being presented as an Item of Business.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend awarding RFP 19-16-IS II to CureMD.COM, Inc. based on the
best overall value standard of award
established by North Carolina General Statute 143-129.8 (b) (2).

ATTACHMENTS:
Description Type
EHR Bid Award Supporting Documentation Backup Material









OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DUANE T. HOLDER, DEPUTY COUNTY MANAGER

DATE: 2/11/2021

SUBJECT: CONSIDERATION OF DIVERSITY, EQUITY & INCLUSION (DEI)
EXECUTIVE STEERING COMMITTEE ALTERNATIVE HOLIDAY
SCHEDULE RECOMMENDATION

BACKGROUND

During the August 13, 2020 Board of Commissioners' Agenda Session, Commissioner Keefe introduced a
proposed County Policy on Religious and Celebratory Holidays.  The purpose of the newly proposed policy
was to be more inclusive and to better allow staff to prioritize their individual days of observance. By
unanimous vote, the Board agreed to send the policy proposal to the newly formed Diversity, Equity and
Inclusion (DEI) Advisory Committee for review and recommendation. 
 
The DEI Advisory Committee initiated review of the policy proposal in October and continued their work
through November. In December, the Committee reached consensus to forward two policy options for
consideration to the DEI Executive Steering Committee. As a reminder, the DEI Executive Steering
Committee is inclusive of the County Manager, Deputy County Manager, Assistant County Manager, General
Managers/Co-Conveners and Administrative Support to the Committee. The DEI Advisory Committee
Charter states: "The CCDEI Advisory Committee will recommend actions, under the conditions of the charter,
to the Executive Steering Committee.". 
 
A summary of the DEI Advisory Committee's review and recommendations are attached for the Board's
information. Based on the Committee's proposed options, it is the recommendation of the Executive Steering
Committee to keep the current County Holiday Schedule and add one floating day (for a total of 13 holidays).
This modification to the existing County Holiday Schedule preserves traditional holiday schedules, remains in
alignment with State holiday schedules, and allows for individual flexibility in the observance of a holiday of the
individual employee's choosing. 
 
If approved, the current County Holiday Schedule would be amended as of the date of approval.
 



This item was presented and discussed at the Board's February 11, 2021 Agenda Session.  This item is
presented under the Board's Items of Business since the motion to move forward was not unanimous.

RECOMMENDATION / PROPOSED ACTION

Approve the addition of one "floating" holiday to the existing County Holiday Schedule, effective as of the
date of approval, that may be used at an employee's discretion, taken on a day they choose, pending supervisor
approval. 

ATTACHMENTS:
Description Type
DEI Holiday Schedule Review & Recommendations Backup Material



 
 

Diversity, Equity and Inclusion (DEI) Advisory Committee 
  

County Holiday Schedule 
DEI Committee Recommendations to the Executive Steering Committee 

December 15, 2020 
 

A proposed change in the current County Holiday Schedule was presented to the Board of 
Commissioners for their consideration on August 13, 2020.  The Board of Commissioners referred the 
matter to the DEI Advisory Committee.  Beginning in October 2020 through November 2020, the DEI 
Advisory Committee met and split the large committee into workgroups to facilitate discussions with 
the objective of making a recommendation to the DEI Executive Steering Committee.  Various DEI 
Advisory Committee members reviewed national holiday schedules, engaged county employees and 
leadership, and conducted surveys within their departments.   
 
As a result of this work, the DEI Advisory Committee does not recommend changing the current 
County Holiday Schedule to the proposed County Holiday Schedule presented (PowerPoint-8 static 
holidays/4 floating holidays) to the Board of Commissioners on August 13th based on the following 
reasons: 

• County being open for business is not practical, the committee suspect a lot of people will 
take off on those particular days and the public may not utilize our services on those days 

• Current time off coincides with other facilities (Fort Bragg, schools, etc.) 

• Extra days allow for travel time 

• Personal Celebration Days are not inclusive 

• Proposes challenges who gets time off & who works 
 
An additional meeting was held on December 15, 2020.  Consensus was reached during that meeting 
to recommend the following options for consideration to the Executive Steering Committee as 
follows:   
 

• Keep the current County Holiday Schedule but change the names of religious holidays (example – 
change “Christmas” to “Winter Holiday") and either  

o add one floating day (for a total of 13 holidays), OR  
o take away Good Friday to add one floating day.                                  
                  

• Maintain twelve (12) paid County holidays:   
Ten (10) of these would remain static and would be consistent throughout Cumberland 
County Government:   

1) January 1 - New Year’s Day 
2) Martin Luther King, Jr. Day 
3) Memorial Day 
4) July 4 - Independence Day 
5) Labor Day 
6) November 11 - Veterans’ Day 
7) Thanksgiving 



8) Day after Thanksgiving 
9) December 25th – Christmas Day 
10) December 26th – Day after Christmas 

Two (2) of these will be “floating” holidays to be administered as follows: 
1) Current employees receive two per year.  Newly hired employees hired before July 1 

will receive a floating holiday to be used between January 1 and June 30 and one to be 
used between July 1 and December 31; newly hired employees hired July 1 or after will 
receive one floating holiday to be used between July 1 and December 31.   

2) Current employees shall request their two floating holidays by December 15th for the 
very next calendar year to allow for supervisors and department heads to plan; newly 
hired employees will make their request during onboarding. 

3) Department heads must approve the employees’ requested holidays in advance of 
being taken. 

4) It is mandatory for all employees to take their approved floating holidays each year. 
5) Upon termination or end of year, floating holidays will not be paid or carried forward. 
On the current holidays of Good Friday and Christmas Eve, County will be open to the 
public but at a decreased capacity.  Some services may not be available to the public on 
those days.  In all cases, if the day of the holiday falls on a Saturday, the holiday will be 
recognized on the preceding Friday; if the holiday falls on a Sunday, the holiday will be 
recognized on the following Monday.   

 

The DEI Advisory Committee acknowledges that additional research and work is needed to 
implement a fully diverse, equitable, and inclusive County Holiday Schedule but believes any of the 
recommended options could be the beginning steps toward a more diverse, equitable and inclusive 
County Holiday Schedule.  
 
Submitted on behalf of the DEI Advisory Committee: 
Vicki Evans, Co-Convener/General Manager 
Brenda Jackson, Co-Convener/General Manager 
Cheribeth Thomas, Support Staff/County Public Info. Office 
 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 2/12/2021

SUBJECT: CONSIDERATION OF WATER SERVICE UTILITY AGREEMENT WITH
JFJ III INVESTMENTS, LLC, FOR RUFUS JOHNSON ROAD
SUBDIVISION

BACKGROUND

The Public Utilities Division has received a request from JFJ III Investments LLC to connect a twenty-one-lot
subdivision to the existing Southpoint water system located in the Gray’s Creek Water and Sewer District. The
project will consist of installation of approximately 1961 feet of   8-inch water line with twenty-one individual
3/4-inch domestic water services, with all costs being paid by JFJ III Investments LLC. The Utility Service
Agreement is needed to set the guidelines between JFJ III Investments LLC and Gray’s Creek Water and
Sewer District, to ensure proper installation and connection to the system. Upon completion of construction of
the water lines and written acceptance of the as-builts and certifications the said utility mains shall be the
property of Gray’s Creek Water and Sewer District and will be operated and maintained as part of the existing
Southpoint water system. The Southpoint water system has enough capacity to serve these additional lots and
maintain the capacity needed for current customers that are paying the monthly availability fee but are not
connected to the system plus enough capacity to cover any spikes in the daily demand.
 
The County Attorney has reviewed the attached Utility Service Agreement.
 

RECOMMENDATION / PROPOSED ACTION

This item was presented to the Board of Commissioners at their February 11, 2021 Agenda Session. The
Board approved this item to move forward to the February 15, 2021 Board of Commissioners agenda, and the
Gray’s Creek Water and Sewer District Governing Board agenda, as a consent item. Staff recommends
approval of the request.

ATTACHMENTS:



Description Type
Agreement Backup Material



















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 2/12/2021

SUBJECT: CUMBERLAND COUNTY JUVENILE CRIME PREVENTION COUNCIL
(6 VACANCIES)

BACKGROUND

The Cumberland County Juvenile Crime Prevention Council (JCPC) has the following six (6) vacancies:
 
Substance Abuse Professional:
Stephanie Dixon – completing first term on February 28, 2021. 
Eligible for reappointment. 
Ms. Dixon indicated she is willing to serve a second term.  (See attached)
 
Member of Public Representing Interests of Families of At-Risk Individuals:
S. Rowe – Resigned.  The Cumberland County Juvenile Crime Prevention Council recommends
Mariamarta Conrad.  (See attached)
 
Person Under Age 21:
Trenton Hightower – completed first term.  Eligible for reappointment. 
Mr. Hightower indicated he is willing to serve a second term.  (See attached)
 
Juvenile Defense Attorney:
Michael Fiala – completed first term.  Eligible for reappointment. 
Mr. Fialia indicated he is willing to serve a second term.  (See attached)
 
At-Large Representatives:
Dr. Antonio Jones – completed first term. Eligible for reappointment. 
Dr. Jones indicated he is willing to serve a second term. (See attached)
 
Dr. Mark Kendrick – completing first term on April 30, 2021.  Eligible for reappointment. 



Dr. Kendrick indicated he is willing to serve a second term.  (See attached)
 
 
 
I have attached the current membership roster and applicant list.  

RECOMMENDATION / PROPOSED ACTION

Make nominations to fill the six (6) vacancies above. 

ATTACHMENTS:
Description Type
CC JCPC Nomination Backup Information Backup Material































CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 2/12/2021

SUBJECT: EQUALIZATION AND REVIEW BOARD (6 VACANCIES)

BACKGROUND

On February 1, 2021, the Board of Commissioners nominated the following individuals to fill six (6) vacancies
on the Equalization and Review Board:

 
NOMINEE(S)
At-Large Position:
Marva-Lucas Moore (reappointment)
Andrea Phillips (new appointment)
 
Businessman:
Derwood Clark (reappointment)
 
Farmer:
Wayne Collier (new appointment)
 
Home Builder:
Jassan Robbins (new appointment)
 
Real Estate Agent:
George Turner (new appointment)
 
I have attached the current membership list for this board.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the six (6) vacancies above.



ATTACHMENTS:
Description Type
Equliazation & Review Board Membership Roster Backup Material







CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 2/12/2021

SUBJECT: TRANSPORTATION ADVISORY BOARD (3 VACANCIES)

BACKGROUND

On February 1, 2021, the Board of Commissioners nominated the following three (3) individuals for the
Transportation Advisory Board:

 
NOMINEE(S)
County DSS Director or Designee:
Ashley Patterson (new appointment)
 
County Planning Department Director or Designee:
Rawls Howard (new appointment)
 
MPO Representative:
Justin Ritchey (new appointment)
 
I have attached a current membership list for this board.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the three (3) vacancies above.

ATTACHMENTS:
Description Type
Transportation Advisory Board Membership Roster Backup Material









CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 2/12/2021

SUBJECT: CAPE FEAR VALLEY HEALTH SYSTEM BOARD OF TRUSTEES (3
VACANCIES)

BACKGROUND

On February 11, 2021, the Board of Commissioners nominated the following individuals to fill three (3)
vacancies on the Cape Fear Valley Health System Board of Trustees:
 
NOMINEE(S)
Medical Doctor (2 Vacancies):
Dr. Michael Jones (new appointment)
Dr. Myron Strickland (new appointment)
 
General Public (1 Vacancy):
Marshall Faircloth
Robert “Jason” Poole
 
 
The current membership roster for the Cape Fear Valley Health System Board of Trustees is attached.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill three (3) vacancies on the Cape Fear Valley Health System Board of
Trustees.

ATTACHMENTS:
Description Type
Cape Fear Valley Board of Trustees Membership Roster Backup Material







CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 2/12/2021

SUBJECT: ALLIANCE HEALTH BOARD OF DIRECTORS (1 VACANCY)

BACKGROUND

At their February 11, 2021 meeting, the Board of Commissioners nominated the following individual to fill one
(1) vacancy on the Alliance Health Board of Directors:
 
NOMINEE(S)
Lodies Gloston (reappointment for 3rd term)
 
 
 
I have attached the current membership list for this Board.

RECOMMENDATION / PROPOSED ACTION

Waive the two consecutive term requirement and appoint individual to a third term on the Alliance
Health Board of Directors. 

ATTACHMENTS:
Description Type
Alliance Health Board of Directors Membership Roster Backup Material





OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF FEBRUARY 15, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 2/12/2021

SUBJECT: WATER SERVICE UTILITY AGREEMENT WITH JFJ III
INVESTMENTS, LLC, FOR RUFUS JOHNSON ROAD SUBDIVISION

BACKGROUND

The Public Utilities Division has received a request from JFJ III Investments LLC to connect a twenty-one-lot
subdivision to the existing Southpoint water system located in the Gray’s Creek Water and Sewer District. The
project will consist of installation of approximately 1961 feet of   8-inch water line with twenty-one individual
3/4-inch domestic water services, with all costs being paid by JFJ III Investments LLC. The Utility Service
Agreement is needed to set the guidelines between JFJ III Investments LLC and Gray’s Creek Water and
Sewer District, to ensure proper installation and connection to the system. Upon completion of construction of
the water lines and written acceptance of the as-builts and certifications the said utility mains shall be the
property of Gray’s Creek Water and Sewer District and will be operated and maintained as part of the existing
Southpoint water system. The Southpoint water system has enough capacity to serve these additional lots and
maintain the capacity needed for current customers that are paying the monthly availability fee but are not
connected to the system plus enough capacity to cover any spikes in the daily demand.
 
The County Attorney has reviewed the attached Utility Service Agreement.

RECOMMENDATION / PROPOSED ACTION

This item was presented to the Board of Commissioners at their February 11, 2021 Agenda Session. The
Board approved this item to move forward to the February 15, 2021 Board of Commissioners agenda, and the
Gray’s Creek Water and Sewer District Governing Board agenda. Staff recommends approval of the request.

ATTACHMENTS:
Description Type
Utility Agreement Backup Material
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