
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

APRIL 19, 2021
6:45 PM

INVOCATION - Commissioner Glenn Adams, Vice Chair

PLEDGE OF ALLEGIANCE -

Recognition of 2021 Governor's Volunteer Service Awards:
Melode Dickerson, Cape Fear CERT
Metter Ann Montoya, Vision Resource Center
Patricia Nusbaum, Vision Resource Center
Amelia Smith, NC Guardian ad Litem Program

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Update from Ms. Sharon Moyer, Partnership for Children of Cumberland County
Regarding Family Connects Home Visiting Program

B. Update from Chairman Charles Evans on the Board's Accomplishments

3. CONSENT AGENDA

A. Approval of April 5, 2021 Regular Meeting Minutes

B. Approval of Proclamation Recognizing April 22 as Arbor Day in Cumberland County

C. Approval of Declaration of Surplus County Property and Authorization to Accept
Insurance Settlement and Budget Ordinance Amendment #B210149

D. Approval of Formal Bid Award for Sheriff's Office Emergency Responder Radio
Cover Bi-Directional Amplifiers

E. Approval of Budget Ordinance Amendments for the April 19, 2021 Board of
Commissioners' Agenda

F. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Approval of the Fayetteville Area Metropolitan Planning Organization (FAMPO)
Multi-Modal Congestion Management Process (CMP)

2. Lease Agreement for Right Track Group Home

3. Approval of Strategic Objectives for the Board's Priorities

4. Request of the Town of Linden to Relinquish Its Jurisdiction to the County for
Minimum Housing Code Enforcement



5. Use and Occupancy Agreement with North Carolina Department of
Transportation for the NORCRESS System

4. PUBLIC HEARINGS

Uncontested Rezoning Cases

A. Case P21-17

Other Public Hearings

B. Street Renaming Case SN0475

C. Street Renaming Case SN0477

D. Public Hearing - PY 2021 Draft Community Development Annual Action Plan

5. ITEMS OF BUSINESS

A. Confirmation of Priorities and Projects within the Capital Planning Model

B. Consideration of Amendment of Section 605, Holidays, of the Cumberland County
Personnel Ordinance

C. Consideration of Establishing Commissioner Work Group to Develop Plan for Use of
ARP Funds

D. Consideration of Third Amendment to the Economic Development Incentives
Agreement with Campbell Soup Supply Company, L.L.C.

6. NOMINATIONS

A. Southeastern Economic Development Commission (1 Vacancy)

7. APPOINTMENTS

A. Home and Community Care Block Grant Committee (1 Vacancy)

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE NORCRESS WATER AND SEWER DISTRICT GOVERNING
BOARD MEETING

NORCRESS WATER AND SEWER DISTRICT GOVERNING BOARD AGENDA:

8. NORCRESS WATER AND SEWER CONSENT AGENDA

A Use and Occupancy Agreement With North Carolina Department of Transportation for
the NORCRESS System

ADJOURN THE NORCRESS WATER AND SEWER DISTRICT GOVERNING
BOARD MEETING

RECONVENE THE REGULAR BOARD OF COMMISSIONERS MEETING

9. CLOSED SESSION: If Needed

ADJOURN



WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP OF
THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5

REGULAR BOARD MEETINGS:

May 3, 2021 (Monday) - 9:00 AM
May 17, 2021 (Monday) - 6:45 PM
June 7, 2021 (Monday) - 9:00 AM
June 21, 2021 (Monday) - 6:45 PM



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 3/31/2021

SUBJECT: UPDATE FROM MS. SHARON MOYER, PARTNERSHIP FOR
CHILDREN OF CUMBERLAND COUNTY REGARDING FAMILY
CONNECTS HOME VISITING PROGRAM

BACKGROUND

Ms. Sharon Moyer, Partnership for Children Community Engagement Administrator, will provide a brief
update to the Commissioners about the implementation of the Family Connects universal home visiting
program for families with newborns.  
 
This program, currently funded by the Partnership’s Smart Start dollars and the Elizabeth A. Hudspeth
Endowment Fund of the Cumberland Community Foundation, has been awarded federal funding to implement
it as a regional pilot.
The presentation will include information about new federal funding, the regional approach, and the expected
outcomes for children and families in our community. 

RECOMMENDATION / PROPOSED ACTION

Accept the update as presented, no action is required.



BOARD OF COMMISSIONERS' OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 4/19/2021

SUBJECT: UPDATE FROM CHAIRMAN CHARLES EVANS ON THE BOARD'S
ACCOMPLISHMENTS

BACKGROUND

Chairman Charles Evans will provide a brief update regarding the Board's achievements and activities through
the first quarter of 2021.

RECOMMENDATION / PROPOSED ACTION

For informational purposes.  No action is required.



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 4/19/2021

SUBJECT: APPROVAL OF PROCLAMATION RECOGNIZING APRIL 22 AS ARBOR
DAY IN CUMBERLAND COUNTY

BACKGROUND

The City of Fayetteville is planning to host an Arbor Day event at Cross Creek Park on Thursday, April 22 at
10:00 a.m. with a tree planting ceremony and is requesting a proclamation from the County to be read at the
event.

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of the proclamation.

ATTACHMENTS:
Description Type
Arbor Day Proclamation Backup Material



 
COUNTY OF CUMBERLAND                                   NORTH CAROLINA 
 

Proclamation 
 
WHEREAS, the County of Cumberland recognizes the importance of trees 

to the economic, aesthetic, and ecological well-being of our 
community; AND 

 
WHEREAS, it is recognized that planting and maintaining healthy trees in 

our ever-changing society are both desirable and necessary; 
AND 

 
WHEREAS, Arbor Day is a long-standing American tradition that 

represents an important element of our national heritage; AND 
 
WHEREAS, the County-City Joint Appearance Commission is a leader in 

the encouragement of environmental stewardship; AND 
 
WHEREAS, Cumberland County-Cooperative Extension is a community 

resource for information and provides technical assistance 
regarding the care and maintenance of our trees; AND 

 
WHEREAS, individuals can act in this county to improve the environment 

by planting trees and ensuring that these trees are protected 
and receive proper maintenance in the years ahead. 

 
NOW, THEREFORE,  We, the Board of Commissioners of Cumberland County, 

North Carolina, do hereby proclaim Thursday, April 22, 2021 
to be Arbor Day in Cumberland County and urge our citizens 
to take an active part to ensure our community has a better 
quality of life by providing a clean environment with more 
trees. 

 
Adopted the 22nd day of April 2021. 
      
 

___________________________________ 
CHARLES E. EVANS, Chairman 

              Cumberland County Board of Commissioners 



RISK MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, ACCOUNTING SUPERVISOR

DATE: 4/7/2021

SUBJECT: APPROVAL OF DECLARATION OF SURPLUS COUNTY PROPERTY
AND AUTHORIZATION TO ACCEPT INSURANCE SETTLEMENT AND
BUDGET ORDINANCE AMENDMENT #B210149

BACKGROUND

DATE OF ACCIDENT: MARCH 24, 2021
VEHICLE: 2016 FORD EXPLORER
VIN: 1FM5K8AR6GGB28557
FLEET#: FL1616
DEPARTMENT: Sheriff’s Office
SETTLEMENT OFFER: $12,585
INSURANCE COMPANY: Travelers
 
This is a total loss settlement offer.

RECOMMENDATION / PROPOSED ACTION

Risk Management recommends that the Board of Commissioners:
 

1. Declare the vehicle described above as surplus.
2. Authorize the Accounting Supervisor to accept $12,585 ($13,585 - $1,000 deductible) as settlement.
3. Allow Travelers' to take possession of the wrecked (surplus) vehicle.
4. Approve Budget Ordinance Amendment #B210149 in the amount of $12,585 recognizing the insurance

settlement. Please note this amendment requires no additional county funds.

ATTACHMENTS:
Description Type
Market Valuation Report Backup Material



 



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, ACCOUNTING SUPERVISOR

DATE: 4/6/2021

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR SHERIFF'S OFFICE
EMERGENCY RESPONDER RADIO COVER BI-DIRECTIONAL
AMPLIFIERS

BACKGROUND

Funds in the amount of $680,000 were appropriated in the Fiscal Year 2021 Capital Investment Fund budget
for  the Sheriff's Office to purchase bi-directional amplifiers/repeaters for the Detention Center, Courthouse,
and Law Enforcement Center to accommodate the transition to a 925 NC State Viper Radio Network.   
 
A formal bid process was conducted. Mobile Communications America (MCA) was the only respondent. 
The MCA proposal was responsive and met all specifications.  The proposed cost totaling $486,577.09, was
lower than the budgeted amount., which contributed to this vendor providing the best overall value to the
County.

RECOMMENDATION / PROPOSED ACTION

Finance staff and County Management recommends awarding Bid Number 21-18-SO, totaling $486,577.09 to
Mobile Communications America based on the best overall value standard of award.

ATTACHMENTS:
Description Type
Bid Award Approval Form Backup Material
Bid Summary Sheet Backup Material







BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DUANE T. HOLDER, DEPUTY COUNTY MANAGER

DATE: 4/13/2021

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
APRIL 19, 2021 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101
 
 

1)      Sheriff’s Office – Budget Ordinance Amendment B211406 to recognize proceeds from
the sale of weapons in the amount of $7,500
 
The Board is requested to approve Budget Ordinance Amendment B211406 to recognize proceeds
from the sale of weapons in the amount of $7,500. The Sheriff’s Office has an inventory of seized and
or old/damaged weapons that can no longer be used by their agency. This sale was approved at the
March 16, 2020 Board of Commissioners regular meeting. These funds will be used to purchase
weapons and sights. 
 
Please note this amendment requires no additional county funds.
 
2)      Facilities Management – Budget Ordinance Amendment B211205 to recognize
reimbursement from Alliance Behavioral Healthcare for a roof replacement at the Right
Track Group Home in the amount of $15,000
 
The Board is requested to approve Budget Ordinance Amendment B211205 to recognize
reimbursement from Alliance Behavioral Healthcare for a roof replacement at the Right Track Group
Home in the amount of $15,000.
 
Please note this amendment requires no additional county funds.
 



 
Capital Investment Fund 107

 
 

3)      Maintenance & Repair - Capital Investment Fund (CIF) - Budget Ordinance
Amendment B210129 to recognize insurance reimbursement funds in the amount of $36,014

 
The Board is requested to approve Budget Ordinance Amendment B210129 to recognize insurance
reimbursement funds in the amount of $36,014. Damage was sustained on March 21, 2021 when a
water supply line broke, causing significant flooding and damage to the flooring, carpet, and ceiling
tiles. These funds will be used to make repairs to the affected areas.
 
Please note this amendment requires no additional county funds.
 
 

Tourism Development Authority Fund 285
 

4)      Tourism Development Authority – Budget Ordinance Amendment B210150 to recognize
anticipated receipt of higher than budgeted occupancy tax funds in the amount of $1,259,659

 
The Board is requested to approve Budget Ordinance Amendment B210150 to recognize anticipated
receipt of higher than budgeted occupancy tax funds in the amount of $1,259,659. This amount is
projected based on fiscal year 2021 actual collections.
 
Please note this amendment requires no additional county funds.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING & INSPECTIONS

DATE: 3/23/2021

SUBJECT: APPROVAL OF THE FAYETTEVILLE AREA METROPOLITAN
PLANNING ORGANIZATION (FAMPO) MULTI-MODAL CONGESTION
MANAGEMENT PROCESS (CMP)

BACKGROUND

FAMPO has identified the need to update and create a comprehensive, multi-modal Congestion Management
Process (CMP). The CMP is a study that will develop and implement strategies to manage congestion in the
Fayetteville metropolitan planning area and involves all modes of transportation.
 
As of 2019, the FAMPO area had a population of 388,337, with anticipated growth especially in Harnett and
Hoke Counties. This continued growth is expected to have a significant, and potentially negative, impact on the
transportation network and land use patterns of the study area. Increase in traffic volumes, development
activities, congestion and population can all be expected in the region
 
FAMPO has programmed and allocated a total of $200,000 for this project, which will span over a period
of two fiscal years. The FAMPO Transportation Policy Board (TPB) approved an amendment to the FY
2021 Unified Planning Work Program budget on January 27, 2021, which includes $100,000 in Special
Studies for the project to begin in FY 2021. The TPB also approved the FY 2022 Unified Planning Work
Program budget on January 27, 2021, which includes $100,000 in Special Studies specifically for the
completion of the CMP in FY 2022.
 
A Request for Letters of Interest (RFLOI) was issued for consultant services to lead this project. A
NCDOT-approved consultant was chosen through the selection process with a bid of $199,948.88.
 
The project will be spanning the FY21 and FY22 fiscal years, with expenditures starting in FY21. The
County's budget office has reviewed this project. Approval from the Board of County Commissioners is
required for the execution of the contract to begin this study.

RECOMMENDATION / PROPOSED ACTION



This item was presented at the April 8, 2021 Board of Commissioners' Agenda Session and approved to
moved forward to the April 19, 2021 Regular Meeting as a Consent Agenda Item. Staff recommends the
 approval of the FAMPO Multi-Modal Congestion Management Process to be implemented by a North
Carolina Department of Transportation pre-qualified consulting firm in the amount of $199,948.88.

ATTACHMENTS:
Description Type
NCDOT APPROVAL MEMO Backup Material
FAMPO CMP Agreement Backup Material



 

 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J. ERIC BOYETTE 
GOVERNOR   SECRETARY 
 

Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION PLANNING DIVISION  

1554 MAIL SERVICE CENTER  

RALEIGH, NC 27699-1554 

Telephone: (919) 707-0900 

Fax: (919) 733-9794 

Customer Service:  1-877-368-4968 

 

Website: www.ncdot.gov 

 

 

Location: 

1 SOUTH WILMINGTON ST  

RALEIGH, NC 27601 

 

Location: 

1 S. WILMINGTON STREET 

RALEIGH, NC 27601 

 

 

MEMORANDUM 

 

  

To:  Fayetteville Area Metropolitan Planning Organization 

 

From: Hemal Shah, MPO Coordinator 

 NCDOT - Transportation Planning Branch 

 

Date: 3/19/2021 

 

RE: PEF Review for FAMPO Multi Modal Congestion Management 
 

 

 

Please be advised that after a careful review, the NCDOT Transportation Planning Division has 

determined that Kittelson & Associates is eligible to perform planning services for the 

Fayetteville Area MPO.   

 

Transportation Planning Comments -  

 Please provide the information requested by OIG below. 

 

Office of Inspector General/Consultant Audit Comments –  
A. Please respond in writing as to the results of final negotiations. 

B. It is requested that a copy of the final cost/rate estimate be attached to the agreement 

when entered into SAP. Please scan a copy of audit report as well. 

 

Once an agreement is signed, please forward an original signed copy to TPD for our records. 

 

If you have questions or require further information please contact me at hjshah@ncdot.gov. 

 

cc:  Lonnetta Raynor, Manager, Consultant, Utility, Railroad & Turnpike (CURT) 

 Behshad Norowzi, Coastal Planning Group Supervisor 

        Travis Marshall, Technical Services Unit Head 

 
 

 

 

http://www.ncdot.gov/


STATE OF NORTH CAROLINA      

                                                                PROFESSIONAL SERVICES AGREEMENT  

COUNTY OF CUMBERLAND       

  

THIS AGREEMENT entered into and be effective as of the ____ day of April 2021 by 

and between the COUNTY OF CUMBERLAND, as Lead Planning Agency for the Fayetteville 

Area Metropolitan Planning Organization (Sometimes herein referred to as “FAMPO”), a body 

politic and corporate of the State of North Carolina, referred to herein as “COUNTY”, and 

Kittelson & Associates, Inc. referred to herein as “CONTRACTOR”.  
  

  W I T N E S S E T H:  

    

WHEREAS, the CUMBERLAND COUNTY Planning and Inspections Department 

(hereafter sometimes referred to as “COUNTY”), is the authorized Lead Planning Agency 

for FAMPO, and the COUNTY for FAMPO desires to contract with a qualified Firm to 

provide a FAMPO Multi-Modal Congestion Management Process in support of FAMPO’s 

Long Range Transportation Planning Process in accordance with a Request for Letters of 

Interest issued by FAMPO on January 26, 2021;  

AND WHEREAS the COUNTY is acting for FAMPO in executing this Agreement, and all 

designations of the COUNTY herein are actions for FAMPO: 

  

NOW, THEREFORE, the parties agree as follows:  

  

1. PURPOSE:  The COUNTY agrees to purchase, and the CONTRACTOR agrees to provide 

the FAMPO Multi-Modal Congestion Management Process for the COUNTY under the 

terms and conditions set forth therein.   
  

2. TERM OF AGREEMENT:  The term of this Agreement shall begin in April 2021, and 

continue through June 2022, unless sooner terminated as provided herein.  The COUNTY 

may terminate this Agreement prior to the expiration of the term if the CONTRACTOR fails 

or neglects to furnish or perform the necessary services to the reasonable satisfaction of the 

COUNTY.  The CONTRACTOR may terminate this Agreement prior to the expiration of 

the term with a 30-day prior notice.   

  

3. SERVICES PROVIDED:  CONTRACTOR shall provide the requirements outlined in 

ATTACHMENT A. (Scope of services, FAMPO Multi-Modal Congestion Management 

Process, Dated April 2021)  

  

4. PAYMENT:  The COUNTY will pay CONTRACTOR for this service as outlined in 

ATTACHMENT A, up to a maximum of $199,948.88.   

  

5. NOTICES: Any notice required or permitted hereunder shall be deemed served if personally 

hand-delivered, or mailed certified mail return receipt requested, to:  

 

 

 

 

 



  

If to COUNTY:  If to CONTRACTOR:  

Deloma Graham  
FAMPO Interim Executive Director  
Cumberland County Planning and Inspections Dept  
130 Gillespie Street  
Fayetteville, NC  28301  

Bastian Schroeder, PhD, PE Principal 
Engineer  
Kittelson & Associates, Inc.  
272 N. Front Street  
Wilmington, NC  28401  

  

    

6. BENEFIT:  This Agreement shall be binding upon and shall inure to the benefit of the 

parties, their legal representatives, successors, and assigns, provided that the provisions with 

respect to assignment and delegation are fully complied with.   

  

7. ASSIGNMENT:  The CONTRACTOR shall not assign all or any part of its contract rights 

under this Agreement, or delegate or subcontract any performance hereunder, without first 

obtaining the COUNTY'S written approval thereof.  
  

8. COMPLIANCE WITH LAW: CONTRACTOR will comply with all local, state, and 

federal laws in carrying out his responsibilities hereunder.  

  

9. APPLICABLE LAW: This Agreement shall be governed by the internal laws of the State 

of North Carolina without regard to the conflict of laws provisions thereof, and the parties 

mutually agree that the courts of the State of North Carolina shall have exclusive jurisdiction 

of any claim arising under the terms of this Agreement.  

  

10. TITLE VI:  Reference Appendix A for guidance.  

  

11. MODIFICATION:  This Agreement may be modified only by an instrument duly executed 

by the parties or their respective successors.  

  

12. INDEPENDENT CONTRACTOR: CONTRACTOR is an independent CONTRACTOR 

and not an agent, officer or employee of the COUNTY and shall have no authority to act as 

an agent of the COUNTY, nor enter any Agreement for or on behalf of the COUNTY.  The 

parties agree that the relationship of CONTRACTOR with the COUNTY is as an 

"independent contractor", as that term is defined by the law of the State of North Carolina, 

and that CONTRACTOR is not a "common law employee" of the COUNTY, as that term is 

defined, and that status is treated by the Internal Revenue Service. CONTRACTOR’s sole 

compensation shall be as outlined in ATTACHMENT A up to the maximum of $199,948.88.  

COUNTY shall not be obligated to provide CONTRACTOR any group insurance, health 

benefits, worker's compensation benefits, unemployment insurance, or retirement benefits.  

CONTRACTOR shall be responsible for the payment of all Federal, State, and Local taxes, 

which may be due as a result of this Agreement.  

  

13. IRAN DIVESTMENT ACT CERTIFICATION.  CONTRACTOR hereby certifies that  

CONTRACTOR, and all subcontractors, are not on the Iran Final Divestment List (“List”) 

created by the North Carolina State Treasurer pursuant to N.C.G.S. 147-86.55- 

69.  CONTRACTOR shall not utilize any subcontractor that is identified on the List.  



14. BUDGET LINE: The total funds expended pursuant to this contract shall not exceed 

$199,948.88.  

  

IN WITNESS WHEREOF, the parties hereto have executed this Agreement this ____ day of April 

2021, as their act and intending to be bound thereby.  

          

      

 

  

ATTEST: _____________________________    BY: ______________________________ 

Clerk to the Cumberland County      Chair, Cumberland County Board  

Board of Commissioners      of Commissioners 

 

        

CUMBERLAND COUNTY FOR FAMPO  

 

WITNESS:       Approved by: 

 

___________________________          

Rawls Howard, Director        

Cumberland County Planning and Inspections 

Department 

 

   

WITNESS:             BY:_________________________________  

 

_____________       ___________      Bastian Schroeder, PhD, PE  

              Principal Engineer  

              Kittelson & Associates, Inc.  

  

 

This instrument has been pre-audited   

in the manner required by the Local       Approved for Legal Sufficiency 

Government Budget and Fiscal Control  Act.       

BY:_____________________________  

                 County Attorney’s Office  

BY:___________________________         

   County Finance Director  

  

  

  

  

 

  

  

  

 

 



  

APPENDIX A 

  

During the performance of this contract, the contractor, for itself, its assignees and successors in 

interest (hereinafter referred to as the “contractor”) agrees as follows:  

  

(1) Compliance with Regulations: The contractor shall comply with the Regulations relative 

to nondiscrimination in Federally assisted programs of the Department of Transportation 

(hereinafter, “DOT”) Title 49, Code of Federal Regulations, Part 21, as they may be amended 

from time to time, (hereinafter referred to as the Regulations), which are herein incorporated by 

reference and made a part of this contract.  

  

(2) Nondiscrimination: The Contractor, with regard to the work performed by it during the 

contract, shall not discriminate on the grounds of race, age, sex, color, disability, or national origin 

in the selection and retention of subcontractors, including procurements of materials and leases of 

equipment. The contractor shall not participate either directly or indirectly in the discrimination 

prohibited by section 21.5 of the Regulations, including employment practices when the contract 

covers a program set forth in Appendix B of the Regulations.  

  

(3) Solicitations for Subcontractors, Including Procurements of Materials and 

Equipment: In all solicitations either by competitive bidding or negotiation made by the contractor 

for work to be performed under a subcontract, including procurements of materials or leases of 

equipment, each potential subcontractor or supplier shall be notified by the contractor of the 

contractor’s obligations under this contract and the Regulations relative nondiscrimination on 

grounds of race, color, or national origin.  

  

(4) Information and Reports: The contractor shall provide all information and reports 

required by the Regulations or directives issued pursuant thereto, and shall permit access to its 

books, records, accounts, other sources of information, and its facilities as may be determined by 

the Fayetteville Area Metropolitan Planning Organization, the North Carolina Department of 

Transportation or the Federal Highway Administration to be pertinent to ascertain compliance with 

such Regulations, orders and instructions.  Where any information required of a contractor is in 

the exclusive possession of another who fails or refuses to furnish this information the contractor 

shall so certify to the Fayetteville Area Metropolitan Planning Organization, the North Carolina 

Department of Transportation, or the Federal Highway Administration as appropriate, and shall 

set forth what efforts it has made to obtain the information.  

  

(5) Sanctions for Noncompliance: In the event of the contractor’s noncompliance with the 

nondiscrimination provisions of this contract, the Fayetteville Area Metropolitan Planning 

Organization and/or the North Carolina Department of Transportation shall impose such contract 

sanctions as it or the Federal Highway Administration may determine to be appropriate, including, 

but not limited to:  

  

(a) withholding of payments to the contractor under the contract until the contractor 

complies, and/or (b) cancellation, termination or suspension of the contract, in whole 

or in part.  

  

(6) Incorporation of Provisions: The contractor shall include the provisions of paragraph (1) 

through (6) in every subcontract, including procurements of materials and leases of equipment, 

unless exempt by the Regulations, or directives issued pursuant thereto.    

  



The contractor shall take such action with respect to any subcontract or procurement as the 

Fayetteville Area Metropolitan Planning Organization, North Carolina Department of 

Transportation or the Federal Highway Administration may direct as a means of enforcing such 

provisions including sanctions for non-compliance: Provided, however, that, in the event a 

contractor becomes involved in, or is threatened with, litigation with a subcontractor or supplier as 

a result of such direction, the contractor may request the Fayetteville Area Metropolitan Planning 

Organization to enter into such litigation to protect the interests of the Fayetteville Area 

Metropolitan Planning Organization, and, in addition, the contractor may request the United States 

to enter into such litigation to protect the interests of the United States.  

  



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DUANE T. HOLDER, DEPUTY COUNTY MANAGER

DATE: 4/12/2021

SUBJECT: LEASE AGREEMENT FOR RIGHT TRACK GROUP HOME

BACKGROUND

During the December 10, 2020 Agenda Session, the Board received a report from Alliance Health officials
regarding the provision of Behavioral Health services. During that presentation, Alliance advised the County on
measures it is taking, in coordination with the Cumberland County Department of Social Services (DSS) and
North Carolina Department of Health & Human Services (NC DHHS) to better arrange for services for
children in DSS custody that have a need for out of home placement for treatment. One such measure is the
establishment of a group home for referrals. 
 
In an effort to meet this and other unmet needs in Cumberland County, the Board granted approval for the
utilization of up to $1M of restricted Cumberland County fund balance that is currently kept by Alliance
Health. A portion of these funds will be utilized to establish a residential group home, in Cumberland County,
that will help facilitate placement of children that are court-involved, and/or in DSS custody and found to be in
need of residential treatment services. 
 
Alliance Health has worked with County management and Cumberland County DSS to solicit the services of a
reputable child residential treatment provider for the operation of this program. The attached lease agreement
between Cumberland County and Alliance Health will enable utilization of the current Right Track Group
Home, which is owned by the County, by Thompson Child & Family Focus for the operation of these
residential services. Referrals for these vital services will be for Cumberland County youth. 

RECOMMENDATION / PROPOSED ACTION

Approve the lease agreement with Alliance Health for utilization of the Right Track Group Home located at 162
Sally Hill Circle, Fayetteville, for the provision of Level 3 child residential treatment services

ATTACHMENTS:
Description Type



Lease Agreement for Right Track Group Home Backup Material



162 Sally Hill Circle Lease Agreement 

Page 1 of 9 

 

STATE OF NORTH CAROLINA 

            LEASE AGREEMENT 

COUNTY OF CUMBERLAND  

 

 This Lease Agreement, is made and entered into the    day of      , 2021, by and 

between the County of Cumberland, a body politic and corporate of the State of North 

Carolina, hereinafter referred to as “County” or "Landlord" and Alliance Health, a political 

subdivision of the State of North Carolina, existing under N.C.G.S. Chapter 122C, hereinafter 

referred to as “Alliance” or "Tenant", pursuant to the authority set forth in N.C.G.S. 160A-

272 and N.C.G.S. 122C-147(d).   

 

WITNESSETH: 

 

 WHEREAS, over the last fiscal year, the County has seen a significant increase in 

youth in DSS custody losing their living arrangements and alternative placements were 

unable to be identified resulting in long stays in the ED or other unsuitable locations; and  

 

WHEREAS, these inappropriate placements create significant negative impacts on the 

youth involved and considerable stress and concern on the individuals and agencies charged 

with supporting them; and  

 

WHEREAS, Recognizing that securing suitable placement and treatment for these 

youth is a pervasive issue across North Carolina, Alliance developed a comprehensive plan to 

address this issue in Cumberland County; and  

 

WHEREAS, Alliance, in collaboration with the County, has committed to create a 

higher-level crisis bed response capacity in a Level 3 group home setting for youth involved 

with Cumberland DSS; and  

 

WHEREAS, the County has agreed to lease property to Alliance to use for the group 

home, and Alliance has agreed to select an enhanced service provider having an expertise in 

assessment and treatment planning to assist with transition back into a community family 

setting to operate the residential setting. 

 

 NOW THEREFORE, IN CONSIDERATION of the mutual promises and subject to 

the terms and conditions contained or referred to herein, Landlord does hereby lease and 

demise to Tenant, that land and building(s) located at 162 Sally Hill Circle Fayetteville, NC 

28306, North Carolina, owned by Cumberland County, as more fully described herein 

(hereinafter referred to as the "Leased Premises").    

 

 TO HAVE AND TO HOLD said property, together with all privileges and 

appurtenances thereto belonging including easements of ingress and egress, to the said 

Tenant, under the terms and conditions hereinafter set forth: 

 

1. LEASED PREMISES: 162 Sally Hill Circle Fayetteville, NC 28306, North 

Carolina, a 1 acre parcel containing a 3 bedroom 2 bath approx. 2,976 sq. ft. residential 
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structure. 

 

2. TERM: The Lease shall commence the _________, 2021, and unless sooner 

terminated, continue for a term of approximately 5 years, expiring at midnight on June 31, 

2026.  The parties may agree to extend the Term thereafter upon mutual agreement, so long as 

Alliance is utilizing the Leased Premises as permitted herein.     

 

3. RENT: The rent shall be at an annual rate of $1.00.     

  

4. DEPOSIT: Landlord shall not require a security deposit from the Tenant. 

 

 5. CONDITION OF PREMISES: Tenant accepts the Leased Premises as is, 

subject to any improvements required to bring the premises up to current code for the Tenants 

intended use. Landlord acknowledges that Tenant intends to make improvements to the 

property, including improvements necessary for the property to be licensed as a Level 3 

Group Home, new roof and demolishing the barn/garage accessory building prior to 

occupying the Leased Premises. Tenant shall be solely responsible for bidding and managing 

the design and the construction of the improvements in accordance with the North Carolina 

General Statutes. Tenant shall keep Landlord informed of the progress and status of the 

improvement projects.   

 

Tenant shall return the Leased Premises to Landlord at the termination or expiration hereof in 

as good condition and state of repair as the same was at the commencement of the term 

hereof, except for loss, damage, or depreciation occasioned by reasonable wear and tear or 

damage by fire or other casualty.  

 

 6. ASSIGNMENT and SUBLEASE: The Tenant shall not assign this lease or 

sublet the Leased Premises or any part thereof, without the written consent of the Landlord. 

Such written consent will not be unreasonably withheld by Landlord; provided however; that 

if Tenant enters into any sublease for which rent is paid, all rent shall be assigned to Landlord.  

Notwithstanding the foregoing, Landlord hereby consents to a sublease, which sublease shall 

be subject to the terms and conditions of this Lease, and shall be for $0 rent, between Tenant 

and the selected service provider, Thompson Child and Family Focus and/or its wholly owned 

subsidiary, for the operation of the Group Home. 

 

 7. USE AND POSSESSION: The Leased Premises shall be used by Tenant to 

provide behavioral health, substance abuse, intellectual and developmental disability and 

physical health services, including a Group Home.  Landlord acknowledges and agrees that 

the proposed use is permitted under R6A zoning, which allows Group Homes with 6 or less 

clients (per Hope Mills Zoning Ordinance).  

 

 8. DESTRUCTION OF PREMISES: If the Leased Premises should be 

completely destroyed or damaged by fire, explosion, accident or any act of God, so that more 

than fifty percent (50%) of the Leased Premises are rendered unusable, this Lease shall 

immediately terminate as of the date of such destruction or damage. In the event that said 

building including the Leased Premises is damaged by fire, explosion, accident or any act of 

God, so as to materially affect the use of the building and Leased Premises but less than fifty 

percent (50%) of the Leased Premises are rendered unusable, this Lease shall automatically 
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terminate as of the date of such damage or destruction, provided, however, that if such 

building and Leased Premises are repaired so as to be available for occupancy and use within 

sixty (60) days after said damage, then this lease shall not terminate; provided further, that the 

Tenant shall pay no rent during the period of time that the Leased Premises are unfit for 

occupancy and use.  Landlord shall not have any obligation to make repairs under this section 

but may elect to make such repairs in its sole discretion.  Tenant shall not have any obligation 

to make repairs under this section but may elect to make such repairs in the event Landlord 

does not make the repairs.   

 

9. CONDEMNATION: If during the Term of this Lease, the whole of the Leased 

Premises, or such portion thereof as will make the Leased Premises unusable for the purpose 

leased, be condemned by public authority for public use, then the term hereby granted shall 

cease and come to an end as of the date of the vesting of title in such public authority, or 

when possession is given to such public authority, whichever event occurs last. Upon such 

occurrence the rent shall be apportioned as of such date and any rent paid in advance at the 

due date for any space condemned shall be returned to Tenant. Landlord shall be entitled to 

reasonable compensation for such taking except for any statutory claim of Tenant for injury, 

damage or destruction of Tenant’s business accomplished by such taking. If a portion of the 

Leased Premises is taken or condemned by public authority for public use so as not to make 

the remaining portion of the leased premises unusable for the purpose leased, this lease will 

not be terminated but shall continue. In such case, the rent shall be equitably and fairly 

reduced or abated for the remainder of the term in proportion to the amount of leased 

premises taken. In no event shall Landlord be liable to Tenant for any interruption of 

business, diminution in use or for the value of any unexpired term of this lease. 

 

10. INTERRUPTION OF SERVICE: Landlord shall not be or become liable for 

damages to Tenant alleged to be caused or occasioned by, or in any way connected with, or 

the result of any interruption in service, or defect or breakdown from any cause whatsoever in 

any of the electric, water, plumbing, fire suppression, heating, air conditioning, ventilation or 

elevator systems, or any other structural component of the building, unless such damage 

arises from an intentional or negligent act or omission of Landlord, its employees or officers. 

 

 11. LANDLORD'S RIGHT TO INSPECT: Landlord shall have the right, at 

reasonable times during the term of this lease, to enter the Leased Premises, for the purposes 

of examining and inspecting same and of making such repairs or alterations therein as 

Landlord shall deem necessary. Landlord shall provide at least 48 hours’ notice to Tenant and 

shall be subject to confidentiality procedures deemed necessary for the safety and privacy of 

the occupants of the property. 

 

 12. INSURANCE: Landlord will be responsible for insuring its interest in the 

building and Tenant will be responsible for insuring its personal property within the leased 

premises. Tenant shall at all times during the term hereof, at its own expense, maintain and 

keep in force a policy or policies of general and premises liability insurance against claims for 

bodily injury, death or property damage occurring in, on, or about the demised premises in a 

coverage amount of no less than $1,000,000 per occurrence and naming Landlord as an 

additional named insured. Tenant shall provide current copies of all such policies of insurance 

to Landlord's office of risk management. 
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 13. LANDLORD'S RESPONSIBILITY FOR MAINTENANCE & REPAIRS:  

Landlord shall, at Landlord’s own cost and expense, during the term of this Lease provide 

maintenance and repairs to the Premises including but not limited to:  

(i) roof, sidewalls, structural supports, exterior windows and foundation of the 

Premises  

(ii) septic system and water well systems 

(iii) electrical system, plumbing system and heating, air conditioning and 

ventilation system components. 

(iv) fire alarm system, overhead lighting system (including bulb replacement) 

(v) landscaping (including trimming, mowing, planting, mulching and fertilizing 

as needed).   

(vi) Pest Control 

(vii) Security and fire alarm system monitoring (currently provided) 

(viii) The private street serving the property to keep it passable  

 

Unless otherwise stated on Schedule A, Landlord shall provide regular and ongoing 

maintenance on an as needed basis. 

 

 However, in no event shall Landlord be responsible for (and Tenant will be 

responsible for):  

(i)  any maintenance, repair or replacement required by this Lease to be made by 

Landlord that are rendered necessary by the negligence of or the abuse of 

Tenant its employees, agents, subtenants, licensees or invitees; or  

 (ii) any damages resulting from Landlord’s failure to make any repairs required by 

this Lease to be made by Landlord unless Tenant provides written notice to 

Landlord specifying the need for repairs and Landlord fails to make the repairs 

within thirty (30) days after Tenant gives notice. 

 

 Repairs or replacements shall be made within a reasonable time (depending on the 

nature of the repair or replacement needed) after receiving notice from Tenant or Landlord 

having actual knowledge of the need for a repair or replacement. 

 

 Landlord shall make such repairs and perform such maintenance as is necessary to 

keep the premises in compliance with all ADA and OSHA requirements. 

 

 14. TENANT'S RESPONSIBILITY FOR MAINTENANCE & REPAIRS: Tenant 

shall be responsible for all other maintenance of the Leased Premises not specified as the 

responsibility of Landlord above. Tenant shall be responsible for the regular maintenance and 

good condition of all interior surfaces including floors, doors, ceilings, and walls. Tenant shall 

not be responsible for ordinary wear and tear or for major damage or destruction caused by 

casualty or disaster for which there is insurance coverage.    

 

 15. TRADE FIXTURES and IMPROVEMENTS: Any additions, fixtures, or 

improvements placed or made by the Tenant in or upon the Leased Premises, which are 

permanently affixed to the Leased Premises and which cannot be removed without 

unreasonable damage to said premises, shall become the property of the Landlord and remain 

upon the premises as a part thereof upon the termination of this Lease. All other additions, 

fixtures, or improvements, to include trade fixtures, furniture and equipment, and similar 
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items, which can be removed without irreparable damage to the leased premises, shall be and 

remain as the property of the Tenant and may be removed from the leased premises by the 

Tenant upon the termination of this lease. Tenant is permitted to make alterations and 

improvements to the Leased Premises and shall bear the expense of such improvements not 

otherwise the responsibility of Landlord. Tenant shall obtain Landlord’s written consent 

before making any alterations or changes to the building or Leased Premises, such consent 

shall not be unreasonably withheld.   

 

 16. TAXES: Landlord acknowledges that all business personal property owned by 

Tenant is exempt from property taxation. Notwithstanding the foregoing, in the event any 

property of Tenant becomes taxable, Tenant will list and pay all business personal property 

taxes on its taxable personal property located within the Leased Premises. 

 

 17. NOTICE: Any notices to be given by either party to the other under the terms 

of this Agreement shall be in writing and shall be deemed to have been sufficiently given if 

delivered by hand, with written acknowledgement of receipt, mailed by certified mail, return 

receipt requested, or delivered by receipt controlled express service, to the other party at their 

respective business addresses listed below: 

 

Landlord:  Cumberland County 

117 Dick Street-Courthouse 

Fayetteville, North Carolina 28301 

   Attn: County Manager 

 

Tenant:   Alliance Health 

  5200 W. Paramount Parkway, Suite 200 

  Morrisville, North Carolina 27560 

  Attn: General Counsel  

 

 18. SUCCESSORS AND ASSIGNS: This Lease shall bind and inure to the benefit 

of the successors and assigns of the parties hereto. 

 

 19. UTILITIES: Tenant shall pay the cost of water, gas, electricity, light, heat, and 

electric power utilities rendered or supplied upon or in connection with the Premises.  

Landlord shall not be liable for any failure of any public utility to provide utility services over 

such connections and such failure shall not constitute a default by Landlord in performance of 

this Lease. The installation, maintenance and service charges for any other utilities or services 

such as telephone, cable television, internet, or wireless connectivity shall be the sole 

responsibility of Tenant. 

 

 20. RISK OF LOSS: As between the Landlord and the Tenant, any risk of loss of 

personal property placed by the Tenant in or upon the Leased Premises shall be upon and the 

responsibility of the Tenant, regardless of the cause of such loss. 

 

21. EVENTS OF DEFAULT/TERMINATION:  

a.) The occurrence of any of the following shall constitute an Event of Default and breach 

of this Lease:  
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(i) Tenant abandons or vacates the Leased Premises without written notification 

to the Landlord. 

(ii) Tenant utilizes the Leased Premises in a manner not consistent with this Lease. 

(iii) Failure by either Party to observe and perform any other obligation of this 

Lease, where such failure continues for thirty (30) days after Written Notice Of 

Default by the non-breaching party to the breaching party; provided, however, 

that if the nature of such default is such that the same cannot reasonably be 

cured within such thirty (30) day period a party shall not be deemed to be in 

default if that party shall within such period commence such cure and 

thereafter diligently prosecute the same to completion. 

 

b.) Termination in Event of Default.  In the event either party Defaults, and such default 

shall continue for a period of thirty (30) days after written notice of default, the non-

defaulting party, at its discretion, may declare the lease terminated. If Landlord shall fail to 

perform any of the terms and conditions heretofore set forth and shall continue such default 

thirty (30) days after written notice of such default, Tenant, at its discretion, may terminate 

this Lease and vacate the Leased Premises without further obligation to pay rent as 

theretofore provided from date of said termination, without prejudice to any other remedies 

provided by law. In the event Tenant is unable or chooses not to use the Leased Premises for 

the intended uses, then Tenant may terminate this Lease upon ninety (90) days prior written 

notice to Landlord, and in such event pay rent to Landlord through the end of the month 

which Tenant vacates. 

  

c.)  Termination. In the event Tenant is unable to use the Leased Premises for the purpose 

of providing behavioral health, substance abuse, intellectual and developmental disability and 

physical health services, including a Group Home before the expiration of this Lease, then 

this Lease shall be immediately terminated upon 10 days written notice. On or before the 

termination date or date of expiration, Tenant shall vacate and surrender the Leased Premises 

to Landlord.   

 

d.) Condition of Premises upon Termination/Holding Over. On or before the termination 

date or date of expiration, Tenant shall vacate and surrender the Leased Premises to Landlord.  

All keys to the Premises shall be delivered to the Landlord at that time.  Upon the termination 

or expiration of this Lease, Tenant shall return the Leased Premises to Landlord substantially 

in the same condition as received ordinary wear and tear and approved improvements 

excepted. If Tenant does not surrender possession of the Premises at the expiration or earlier 

termination of the Term, Landlord shall be entitled to recover compensation for such use and 

occupancy at the monthly rate equal to Fair Market Value (as hereinafter defined) for the 

property at the expiration or earlier termination of the Term, and Tenant shall be liable to 

Landlord for any loss or damage it may sustain by reason of Tenant’s failure to surrender 

possession of the Premises immediately upon the expiration or earlier termination of the 

Term. For the purposes of this Lease, “Fair Market Value” shall be the monthly rent that a 

willing user would pay and a willing owner would accept in an arm’s length, bona fide 

negotiation for a monthly lease of the Premises.  

 

 22. OCCUPANCY AND QUIET ENJOYMENT: Landlord promises that Tenant 

shall have quiet and peaceable possession and occupancy of the Leased Premises in 

accordance with the terms of this Lease, and that Landlord will defend and hold harmless the 
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Tenant against any and all claims or demands of others arising from Tenant's occupancy of 

the premises or in any manner interfering with the Tenant's use and enjoyment of said 

premises 

 

 23. MODIFICATION: This Agreement may be modified only by an instrument 

duly executed by the parties or their respective successors. 

 

24.      WAIVER:  Failure or delay of either party to insist upon the strict performance 

of the covenants, agreements, or conditions of this Lease, or any of them, shall not be 

construed as a waiver or relinquishment of that party’s right to enforce such, but the same 

shall continue in full force and effect. 

 

25. APPLICABLE LAW: This Lease is entered into in North Carolina and shall be 

construed under the laws, statutes and ordinances of this State. All actions relating in any way 

to this Lease shall be brought in the General Court of Justice in the County of Cumberland 

and State of North Carolina.  

 

26. COMPLIANCE WITH LAWS: Tenant represents that it is in compliance with 

all Federal, State, and local laws, regulations or orders, as amended or supplemented. 

 

 IN WITNESS WHEREOF, Landlord and Tenant have caused this Lease Agreement to 

be executed in duplicate originals by their duly authorized officers, to be effective for the 

term as stated above. 

       

[SIGNATURE PAGE FOLLOWS] 
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Landlord: County of Cumberland 

 

By:____________________________________ 

Amy Cannon, County Manager  

117 Dick Street, Fayetteville, North Carolina 

 

 

Tenant: Alliance Health 

 

By: ____________________________________ 

Rob Robinson, CEO 

5200 W. Paramount Parkway Suite 200 

Morrisville, North Carolina 27560 

       

  

 

This instrument has been pre-audited in the  

 manner required by the Local Government  

 Budget and Fiscal Control Act. 

 

              

      Sara Pacholke, Finance Director 

 

 

 

 

Attached hereto and incorporated herein: 

Schedule A – Landlord Repair and Maintenances Schedule 
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Schedule A – Landlord Maintenance Schedule 

162 Sally Hill Circle Fayetteville, NC 28306, North Carolina 

 

The Leased Premises includes a 3 bedroom 2 bath approx. 2,976 sq. ft. residential structure to 

be occupied by adolescents and provider staff. In order to ensure the property remains in good 

condition and is safe for the intended use, Landlord agrees to provide maintenance pursuant to 

the following schedule. If not listed below, maintenance and repairs required by the Lease, 

section 13, shall be made as needed. 

 

• Inspect and Pump Septic system every 2-3 years, or more often as needed. Alternative 

systems with electrical float switches, pumps, or mechanical components should be 

inspected more often, generally once a year 

• Regular services related to the landscaping and grassed areas, including trimming, 

mowing, mulching as needed 

• Pest control inspection annually, treatment as necessary  

• Roof inspection annually or as may be needed (i.e. after major storms)  

• Clean gutters seasonally as needed 

• Air filter replacement every 3-5 months   

• Water heater maintenance (flushed) 1 to 2 times per year 

• Evaluate water well annually by a licensed or certified water well systems 

professional 

• Annual mechanical and fire inspections 

• Annual fire extinguisher maintenance and inspections 

• Annual fire alarm system inspection by an outside vendor and submitted to the local 

Fire Marshall. Repairs made as needed. 

 

 

 



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 4/14/2021

SUBJECT: APPROVAL OF STRATEGIC OBJECTIVES FOR THE BOARD'S
PRIORITIES

BACKGROUND

The Board of Commissioners identified seven top priorities for Fiscal Year 2022 during a special meeting on
February 16, 2021. The priorities are listed below along with the commissioner liaison assigned to each one. 
 
County management and staff worked with the commissioner liaisons to develop objectives and key
performance indicators of success for each goal. The attached Priorities and Objectives report was presented
during the Agenda Session on April 8 and approved to move forward to the Consent Agenda for the April 19
Regular Board Meeting.
 

Performing Arts Center – Commissioner Boose
Grays Creek public water access – Commissioner Lancaster
County Wide public water – Commissioner Evans
Homelessness – Commissioner Stewart
Government Communication – Commissioner Keefe
Economic Development – Commissioner Council
County Facility Asset Inventory and Audit – Commissioner Adams

RECOMMENDATION / PROPOSED ACTION

Approve the attached Priorities and Objectives for Fiscal Year 2022.

ATTACHMENTS:
Description Type
2021-2022 Priorities and Objectives Backup Material



 

  

  

Cumberland County 
Priorities & Objectives 

2021-2022 
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PRIORITY 1: Performing Arts Center  

Priority 1 
Objective 1  

Complete Market Analysis and Feasibility Study   

 
Work began on the feasibility study for the PAC before the onset of COVID-19, roughly January 21-23, 
2020. Work on this item is currently paused. The final phase of the engagement with Spectra’s 
vendor, CSL, is the community survey. Schedule timelines were negatively impacted due to COVID-19. 
 

Action Steps 

• Vendor conducts community survey (projected to begin late spring or 
early summer)   

• Vendor reports study results to Spectra Venue Management 
(projected completion date is late summer or early fall)   

• Spectra provides market analysis and feasibility study results to the 
Board of Commissioners  

Key Performance 
Indicators 

• Percent of County residents and other community stakeholders 
participating in the survey   

• Completion of study and delivery of results to BOC 

 

  

Priority 1 
Objective 2  

Board direction based on results of Market Analysis and Feasibility Study  

Action Steps 

• Board of Commissioners directs staff on next steps for the PAC based 
on market analysis and feasibility study results   

• Staff begins background work with financial advisors and bond 
counsel to determine how a financing package might be structured 

Key Performance 
Indicators 

• Staff adherence to timelines provided by Board of Commissioners  
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PRIORITY 2: Gray’s Creek Public Water Access 

 
 

Priority 2 
Objective 1 
 

Develop a long-term financially sustainable water system to address GenX 
contamination in the Gray's Creek District 

 
Action Steps 
 
 

• Extend water to the schools in Gray's Creek District  

• Continue extension of water lines throughout the district 

• Develop operational plan that provides long-term financial 
sustainability 

 

Key Performance 
Indicators 

• Public water extended to schools in Gray's Creek 

• Operational Plan completed 

• Timeframe developed for completion of remaining phases  

 

Priority 2 
Objective 2 
 

Partner with the Public Works Commission (PWC) as the primary water 
provider 

Action Steps 

• Determine the role of PWC in operation of water system 

• Develop agreement for provision of water to the district 

 

Key Performance 
Indicators 

• Role and participation from PWC defined 
• Agreement with PWC completed 

  

Priority 2 
Objective 3 
 

Identify funding sources for costs of extending water lines 

Action Steps 

• Continue to engage Chemours in seeking funding 

• Work with Federal lobbyist to identify grants and financial assistance 

• Partner with USDA for long-term, low-interest loans 

Key Performance 
Indicators 

 

• Agreement from Chemours to fund Gray's Creek construction 

• Funding secured through grants or long-term loans 
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PRIORITY 3: Countywide Public Water 

 
 

Priority 3 
Objective 1 
 

Explore long-term plan to extend public water throughout the county 

 
Action Steps 
 
 

• Update 2009 Countywide Water Study 

• Conduct financial feasibility study of water expansion in each 
identified district 

• Seek funding sources to create long-term financial sustainability 

Key Performance 
Indicators 

• Select consultant to update the Preliminary Engineering Report (PER) 

• Initiate study 

• Report findings to the Board 

 

 

PRIORITY 4:  Homelessness 

 
 

Priority 4 
Objective 1 
 

Work with homeless consultant, OrgCode, to develop a Three-Year 
Homelessness Strategic Plan   

On March 11, 2021, Dee Taylor presented the contract for OrgCode as an information item since it 
did not require Board approval.  OrgCode is the consultant selected to work with Cumberland County 
and project stakeholders through a process that will produce a fully vetted three-year homelessness 
strategic plan.  The plan will be the first step towards a comprehensive plan that will lay out how the 
County will handle homelessness for the next several years.  This document will capture the action 
steps outlined in OrgCode’s scope of work.  The strategic plan will provide the County with the 
following: action steps, funding sources, and key performance indicators.  The completion date for 
this effort will be no later than June 30, 2021 as indicated by the proposed project timeline below.   
 

 
Action Steps 
 
 

 
 

 

Phase SCHEDULE / TIMELINE ESTIMATES 
Start‐Up Tele‐Conference By week two after Contract Execution 

March 2021 Phase 1 March ‐ April 

Phase 2 May 
Phase 3 May ‐ June 

Project Completion No later than June 30, 2021 
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Key Performance 
Indicators 

• Hold start-up teleconference no later than week two after contract 

execution  

• Manage the schedule and ensure that the consultant stays on task 
regarding the schedule  

• Stakeholder identification  

 

Priority 4 
Objective 2 
 

Phase 1: Assessment of Current Programs and Resources 

Action Steps 

• Use scientific methods to measure and assess the context, formation, 
process, impacts and outcomes of the tools, approaches and 
activities involved in the current homeless response system 

• Manage the schedule and ensure that the consultant stays on task 
regarding the schedule   

• OrgCode will conduct a comprehensive operational and fidelity 
review of the status of the homeless response system 

• Research available program, funding, inventory and HMIS homeless 
data to examine the local capacity to address existing and projected 
need for the next three years (2021-2024)  

• OrgCode will seek to engage and receive data from the City and 
County along with the housing authority to gather the most 
comprehensive funding perspective of housing and supports 

• Gather data and review documentation  

• Community and Stakeholder Feedback 
 

Key Performance 
Indicators 

• Adherence to the schedule as outlined by the contract   

• Percentage of work completed  

  

Priority 4 
Objective 3 
 

Phase 2: Needs Assessment and Gaps Analysis Report 

Action Steps 

• Data Organization and System Mapping: 
o Conduct qualitative and quantitative analysis of the 

information gathered in Phase 1  
o The data will be organized to clearly represent the current 

state of the homeless in Cumberland County 
o  Identify any observable differences in homelessness 

experiences utilizing a racial, gender and familial lens 
o  Highlight other subpopulations such as persons fleeing 

violence, unaccompanied youth, and veterans   
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• Gaps Analysis Report: 
o OrgCode to write and present a Gaps Analysis Report to the 

County and the Continuum of Care 
o Present supply and demand comparisons 
o The Gap Analysis Report will set the stage for developing and 

organizing a data driven, evidence-informed, community led 
strategic plan 

Key Performance 
Indicators 

• Adherence to the schedule as outlined by the contract   

• Percent of work completed 
 

 
 

 

Priority 4 
Objective 4 
 

Phase 3:  Developing the Three-Year Strategic Plan on Homelessness 

Action Steps 

Critical to the development of the final strategic plan will be an 
understanding of the community’s vision and priorities in their effort to end 
homelessness.  

• Community Public Forums: OrgCode will conduct two facilitated 
public forums (approximately 90 minutes each) to focus on: service 
provider audiences such as community leaders, faith-based 
organizations, neighborhood associations, business, and housing 
developer communities.  

• Stakeholder Forums: OrgCode will conduct two forums (likely Zoom-
based) with primary and secondary stakeholders.  The feedback 
forums will reflect on the status of the homeless response system 
and develop priorities on impacts on other community systems and 
supportive services and housing providers.   

• Continuum of Care Operations Workshop: OrgCode will conduct a 
facilitated workshop with specific homeless service system 
operations providers.   

• Leadership Strategic Planning Retreat: OrgCode will develop a 
preliminary draft framework to serve as the working document of the 
Three-Year Homelessness Strategic Plan.  This will be presented at a 
final County and CoC executive leadership strategic planning retreat.  
The retreat is envisioned to be either a site visit gathering of at least 
a half-day (if possible given COVID) or a multi-part Zoom facilitated 
retreat. This session will help develop goals and strategies for each 
impact area and prioritize goals and strategies.   

• Draft Strategic Plan: The final phase of the project will be the 
compilation of the Three-Year Homelessness Strategic Plan.  The 
leadership staff will have an opportunity to review the document and 
make recommendations for edits during this time.   
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• Final Homelessness Strategic Plan Document: OrgCode recommends 
at least a two-week comment period and review.  Consultant will 
finalize and make delivery of the final plan for adoption by the 
County and the COC.   The final deliverables will be the strategic plan 
document, a brief PPT covering the highlights of the plan and a one-
pager summarizing the plan for education, training, and marketing of 
the plan.  

 
 

Key Performance 
Indicators 

 

• Adherence to the schedule as outlined by the contract   

• Percent of work completed 
 

 

PRIORITY 5: Government Communication  
Continue to build the County’s internal and external communication channels 
and overall reach 
 

Priority 5 
Objective 1  

Improve internal communication and employee access to information 

Action Steps 

• Continue to use multiple communication channels such as “all 
employee” emails, County Connection and Wellness Connection 
newsletters, Cumberland Alerts and employee town halls to 
effectively reach employees/internal audiences 

• Upgrade the look, feel and functionality of the Intranet to improve 
the user experience 

• Deploy WebEx in more departments for virtual meetings and 
collaborative communication 

• Provide monthly departmental presentations to commissioners and 
create other content spotlighting departments for internal and 
external use 

Key Performance 
Indicators 

• Internal employee survey with questions on internal communication 
– percentage who use County website, Intranet and social media; 
satisfaction with content of employee newsletters; use of 
Cumberland Alerts and town hall meetings 

• Percentage of employees who open newsletters, participate in town 
halls, open Alerts  

• Intranet ease of navigation survey questions 

• Implementation of WebEX and usage  

  



      7 
 

 

Priority 5 
Objective 2 

Improve external communication by updating website design and 
functionality and providing excellent social media and web content to 
better inform and engage with residents 

Action Steps 

• Complete website redesign including content migration and 
departmental review, bringing library website under the County’s 
website 

• Launch redesigned website in spring 

• Develop and implement countywide social media strategy in 
accordance with best practices and policy  

• Better coordinate posts across all County social media properties 
using content calendar and other strategies 

• Develop a comprehensive communications plan/program that 
includes how citizens contact and engage with county departments 
(email, website, social media, future mobile apps, telephone and 
other channels) 

• Develop an updated comprehensive communications plan for sharing 
information to citizens through various outlets (website, print, radio, 
TV, billboards, in-house Countywide digital signage, telephone, text 
messaging, etc.)  

Key Performance 
Indicators 

• Website launch  

• Tracked growth in website usage 

• Social media strategy development and implementation 

• Tracked growth in social media reach  

• Comprehensive communications plan for citizen contact/engagement 

• Comprehensive communications plan for information sharing 

  

Priority 5 
Objective 3 

Improve and expand digital media production for CCNC-TV and web 
channels 

Action Steps 

• Live broadcast of three Boards of Commissioners meetings each 
month and rebroadcasting on CCNC-TV 

• Continue live broadcast of monthly advisory board meetings held 
virtually 

• Promote all live videos via the county website, social media and local 
media 

• Develop content that spotlights departments and educates citizens 
about services and the Board of Commissioners 

• Share and promote content related to municipalities and other 
governmental agencies, including features on smaller communities, 
current events and other information 
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• Complete creation of Cablecast Screenweave app for on-demand and 
streaming service on multiple platforms 

Key Performance 
Indicators 

• Number of meetings and events live streamed  

• Percentage of departments with content created for channel 

• Percentage of municipalities sharing information  

• Usage of Screenweave app 

  

 

Priority 5 
Objective 4 

Improve intergovernmental communication and maintain strong 
relationships with municipal, regional, state and federal officials 

Action Steps 

• Work with lobbyist and federal elected officials to develop and 
implement federal action plan and provide updates to the BOC 

• Provide updates with BOC on state legislation and Cumberland 
County delegation actions; share county information with delegation, 
including all media releases 

• Provide updates with BOC from municipalities, Fort Bragg and Board 
of Education on issues that have impact on county government 

• Participate in Mayors’ Coalition; schedule departmental 
presentations to the group at quarterly meetings and provide 
communications support to the coalition 

• Share and promote content related to municipalities and other 
governmental agencies on CCNC-TV and other platforms; feature one 
municipality each month 

Key Performance 
Indicators 

• Level of grant awards and other federal funding applied for and 
obtained 

• Number of updates provided on federal, state and municipal 
activities 

• Level of information and content sharing on County platforms 

  

Priority 5 
Objective 5 

Develop, launch and promote web applications to improve citizen and 
employee engagement 

Action Steps 

• Fully implement WebEx videoconferencing/online meeting software 
across the County  

• Fully implement ONESolution public safety mobile software  

• Launch EnerGOV planning and environmental health software to the 
public 

• Complete the build out of the Public Records Request online 
submission and tracking platform 
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• Promote GIS applications on website to the public and employees.  

• Implement single point platform to accept payments (web and 
mobile) 

• Implement a citizen reporting web app for Solid Waste, Animal 
Services and other departments 

• Begin business requirements gathering for the development of a 
comprehensive county app that offers information on departments 
and the ability to communicate with departments and elected 
officials 

Key Performance 
Indicators 

• WebEX implementation, training and usage  

• OneSolution usage 

• Energov usage (employees and citizens), number of permits, online 
transactions (types and revenue amounts), customer survey 
responses 

• Public Records Request – usage, number requests, number 
responses, customer survey responses, time to respond to request, 
request type trends 

• GIS apps – New app development, usage and adoption of GIS across 
the County, number of GIS apps hits on the website. Usage rates 
based on Arc Data, customer survey responses 

• Payment app – implementation, usage, total revenue collected, total 
collection index 

• Percentage of completion of business plan for comprehensive county 
app and development of the app 
 

 

 

PRIORITY 6: Economic Development  

Priority 6 
Objective 1  

Close any remaining service gaps and ensure affordable access to 
broadband   

Action Steps 

 

•  Work with existing and new service providers  

•  Identify any remaining infrastructure gaps and pursue potential grants 
and partnerships to facilitate 100% County-wide coverage  

• Work to secure grant, state, and federal funding to make broadband 
access affordable for students and low-income households 
 

Key Performance 
Indicators 

• Broadband coverage areas 
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Priority 6 
Objective 2  

Identify and develop infrastructure-served industrial sites to support job 
creation  

Action Steps 

• Work with FCEDC, PWC / utility providers, the Mayors Coalition and 
planning staff to identify 1,000 acres for future job creation  

• Develop cost estimates for infrastructure extensions 

Key Performance 
Indicators 

• Inventory of infrastructure-served industrial sites 
  

  

Priority 6 
Objective 3  

 Expand support for expungement efforts and reentry programs 

Action Steps 

• Consider pursuing a structured program to increase expungement 
program participation 

• Create financial incentives for employers that hire reentry candidates 

Key Performance 
Indicators 

• Program creation 

• Number of individuals with past convictions enrolled in program and 
hired 
  

 

  

Priority 6 
Objective 4  

 Connect with key business sectors 

Action Steps 

• Facilitate a series of quarterly dialogue sessions with local business 
stakeholders with the support of the FCEDC 

• Propose cohort groups to include major employers, micro enterprises 
and startups, defense and technology companies, and the 
development / construction industries 

• Create candid dialogue with local companies on issues they are facing 
and how best the County could support their growth 

• Join FCEDC staff on select existing industry visits 

Key Performance 
Indicators 

• Participation in session 

• Participation in industry visits 
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PRIORITY 7: County Facility Asset Inventory and Audit   

Priority 7 
Objective 1 

Perform a Feasibility Study for a General Government Services Building 

Action Steps 

• Project approved and budgeted in FY21 

• Develop a scope of work and distribute a request for proposals 

• Evaluate proposals and choose the most responsive firm 

• Initiate study 

• Report findings to the BOC 

Key Performance 
Indicators 

• Successful selection of a firm 

• Successful completion of the study 

  

Priority 7 
Objective 2 

Perform a Space Utilization Study of All County Facilities 

Action Steps 

• Determine an estimated cost and obtain BOC approval 

• Develop a scope of work and distribute a request for proposals 

• Evaluate proposals and choose the most responsive firm 

• Initiate study 

• Report findings to the BOC 

Key Performance 
Indicators 

• Budget approval for study successfully obtained 

• Successful selection of a firm 

• Successful completion of the study 

  

Priority 7 
Objective 3 

Perform an ADA/Accessibility Assessment of All County Facilities 

Action Steps 

• Determine an estimated cost and obtain BOC approval 

• Develop a scope of work and distribute a request for proposals 

• Evaluate proposals and choose the most responsive firm 

• Initiate study 

• Report findings to the BOC 

Key Performance 
Indicators 

• Budget approval for study successfully obtained 

• Successful selection of a firm 

• Successful completion of the study 
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Goal 7 
Objective 4  

Identify Life Cycles of All County Facilities and Associated Critical Building 
Infrastructure 

Action Steps 

• Determine an estimated cost and obtain BOC approval 

• Develop a scope of work and distribute a request for proposals 

• Evaluate proposals and choose the most responsive firm 

• Initiate study 

• Report findings to the BOC 

Key Performance 
Indicators 

• Budget approval for study successfully obtained 

• Successful selection of a firm 

• Successful completion of the study 

  

Priority 7 
Objective 5  

Centralization of Custodial and Facilities Services Across County 
Departments 

Action Steps 

• Determine potential costs associated with centralization 

• Plan for the centralization of the employees and assets in question 

• Implement the centralization 

• Assess post-centralization for success/opportunities for improvement 

Key Performance 
Indicators 

• Identification of potential costs 

• Successful integration of employees and assets 

• Visible improvement in service capabilities and response to facility and 
custodial needs 

 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 4/14/2021

SUBJECT: REQUEST OF THE TOWN OF LINDEN TO RELINQUISH ITS
JURISDICTION TO THE COUNTY FOR MINIMUM HOUSING CODE
ENFORCEMENT

BACKGROUND

On November 17, 2020, the Town of Linden Board of Commissioners adopted a formal resolution to subject
the jurisdiction of the Town of Linden to the County’s Minimum Housing Code and to request the Board of
County Commissioners to accept the jurisdiction of the Town of Linden for this purpose and apply and
enforce the County’s Minimum Housing Code within the town’s jurisdiction.  A copy of the Resolution is
attached.
 
The Town of Linden and the County have the authority to undertake this transfer of jurisdiction and application
of the County’s Minimum Housing Code pursuant to N.C.G.S. § 160D-202.  Chapter 160D is new and is in
effect now, but it allows the existing local Minimum Housing Ordinances to also remain in effect until July 1,
2021.  (Session Law 20-25, Section 51.(a) and (b))  Staff is currently working on revisions to the County’s
Minimum Housing Code.  The process by which the County may accept the jurisdiction of a town and apply
the County’s ordinance requires that both governing boards adopt formal resolutions and the County will have
to amend its Ordinance to include the town’s jurisdiction.  The Ordinance amendment will require a public
hearing.
 
This action requested by the Town of Linden is what the Board of Commissioner approved for the Town of
Wade.  At its Agenda Session April 8, 2021, the Board unanimously approved the request of the Town of
Linden.
 
 

RECOMMENDATION / PROPOSED ACTION

The Board may accept the jurisdiction of the Town of Linden for the purpose of applying and enforcing the



County’s Minimum Housing Code as set forth in Article IV, Chapter 4, Cumberland County Code by adopting the
resolution set out as follows:
 

Cumberland County Board of Commissioners
Resolution to Accept the Jurisdiction of the Town of Linden for the

Application and Enforcement of the County’s Minimum Housing Code
 
Whereas, N.C.G.S. § 160D-202 authorizes a town to relinquish its jurisdiction to a county for the application
and enforcement of the county’s Minimum Housing Code and authorizes a county to accept such jurisdiction
to apply and enforce its Minimum Housing Code; and
 
Whereas, on November 17, 2020, the Town of Linden Board of Commissioners adopted a resolution
relinquishing its jurisdiction to the County of Cumberland for the purpose of applying and enforcing the
County’s Minimum Housing Code, being Article IV, Chapter 4, Cumberland County Code, with a copy of
the Town’s resolution being attached hereto.
 
Now therefore, be it resolved that the Cumberland County Board of Commissioners do accept the jurisdiction
of the Town of Linden for the application and enforcement of the County’s Minimum Housing Code, being
Article IV, Chapter 4, Cumberland County Code.
Be it further resolved that the County’s Minimum Housing Code, being Article IV, Chapter 4, Cumberland
County Code, shall be amended to include the jurisdiction of any town within Cumberland County which
requests to relinquish its jurisdiction to the County for this purpose and for which the Cumberland County
Board of Commissioners accepts such jurisdiction.
 
Be it further resolved that the effective date of the application of the County’s Minimum Housing Code within
the jurisdiction of the Town of Linden shall be the date the amendment expanding the jurisdiction of the
Cumberland County Minimum Housing Code is adopted by the Board of Commissioners after public hearing.
 
Adopted April 19, 2021.
 
                                                            Cumberland County Board of Commissioners
                                                            By:
 
                                                            _____________________________________
                                                            Charles Evans, Chair

ATTACHMENTS:
Description Type
Linden Resolution for MH Enforcement Backup Material
Linden Request Backup Material







PUBLIC UTILITIES DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, COUNTY ENGINEER

DATE: 4/14/2021

SUBJECT: USE AND OCCUPANCY AGREEMENT WITH NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION FOR THE NORCRESS SYSTEM

BACKGROUND

The Public Utilities Department has received a Use and Occupancy Agreement from North Carolina
Department of Transportation (NCDOT) for the NORCRESS system. This agreement between the NCDOT
and NORCRESS outlines the terms for pre-existing sewer lines to remain within the highway right-of-way.
NCDOT is widening I-95 from I-95 Business/US 301 to SR 1001 (Long Branch Road, Exit 71) to eight
lanes. This project requires the relocation and adjustment of specific NORCRESS-owned sewer lines located
within NCDOT right-of-way. All work will be completed at the expense of NCDOT and in accordance with
General Statute 136-27.1. Included with this agreement is a North Carolina Department of Environmental
Quality Permit Application requisite for NCDOT to be able to move forward with relocating the sewer lines.
The County Attorney has reviewed the attached Use and Occupancy Agreement.  

RECOMMENDATION / PROPOSED ACTION

This item was presented to the Board of Commissioners' April 8, 2021 Agenda Session and was approved to
move forward as a Consent Agenda item for the April 19, 2021 Board of Commissioners Meeting.  The
actions to be pursued are:
1 )   Authorize the Chairman to sign the Use and Occupancy Agreement with the NCDOT to facilitate the
relocation of the NORCRESS-owned sewer lines located within the NCDOT right-of-way.

ATTACHMENTS:
Description Type
I-5986A NORCRESS Use and Occupancy Agreement Backup Material



 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J. ERIC BOYETTE 
GOVERNOR     SECRETARY 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
1555 MAIL SERVICE CENTER 
RALEIGH, NC 27699-1555 

Telephone: (919) 707-6690 
Fax: (919) 250-4151 

Customer Service:  1-877-368-4968 
 

Website: www.ncdot.gov 

Location: 
1000 BIRCH RIDGE DRIVE 

RALEIGH, NC 27610 
 

 

DATE:   March 30, 2021 
 
WBS ELEMENT:  47532.3.2 
PROJECT:  I-5986A, Section 3 
COUNTY:  Cumberland County 
DESCRIPTION: Widen I-95 from I-95 Business/US 301 (Exit 56) to SR 1001 (Long Branch 

Road, Exit 71) to Eight Lanes 
 
Ms. Amy Hall 
Public Utilities Specialist 
Public Utilities Department, Cumberland County 
113 Gillespie Street, Suite 214 
Fayetteville, NC 28301 
 
SUBJECT: Use and Occupancy Agreement (Design Build Projects)  Northern 

Cumberland Regional Sewer System (NORCRESS) 
 
Greetings Ms. Hall: 

The proposed improvements for the I-95 Design Build project has let. The construction of this 
project will require the relocation and adjustment of certain sewer lines owned by the 
NORCRESS and located within the limits of the above noted project. As discussed with you 
previously, the design and relocation will be handled by the NCDOT Design Build Contractor. 
This work will be done at the expense of the Department of Transportation in accordance with 
General Statute 136-27.1. 
 
Attached, for your approval are the Plans and Special Provisions showing the sewer relocation 
work. In accordance with State and Federal Regulations, it will be necessary for the NORCRESS 
and the Department of Transportation to agree in writing as to the terms of use and occupancy 
for the sewer lines to remain within the highway right of way. Accordingly, the following 
conditions will apply with regards to the sewer lines: 

 (1)   The sewer lines will be located and accommodated in a manner that will not impair 
the planned highway or the construction or maintenance or interfere with the safe operation. 
 (2)   NORCRESS will be responsible for maintenance and service of the sewer lines to be 
retained within the Department of Transportation's right of way limits in accordance with the 
mandate of the statutes and such other laws, rules, and regulations that have been or may be 
validly enacted or adopted now or hereafter. 

 (3)   That upon satisfactory completion of the relocation work, NORCRESS agrees that it 
shall release the Department of Transportation from any and all claims for damage in 



 

 

connection with the relocation made to the sewer lines, and further, that it shall release the 
Department of Transportation of any further responsibility for the cost of maintenance to the 
sewer lines. This release shall be deemed to be given by the NORCRESS upon completion of 
construction of the project and its acceptance by the Department of Transportation from the 
Design Build Contractor unless the NORCRESS notifies the Department of Transportation in 
writing to the contrary prior to the Department's acceptance of the project. 

(4)   The Dep  Special Provisions binds the contractor to guarantee materials and 
workmanship against latent and patent defects arising from faulty materials, faulty 
workmanship or negligence for a period of twelve months following the date of final acceptance 
of the work for maintenance and shall replace such defective materials and workmanship 
without cost to the Department. The highway contractor will not be responsible for damage due 
to faulty design, normal wear and tear, for negligence on the part of the Department, and/or for 

period in excess of twe tee shall apply for that 
particular piece of material. Appropriate provisions of the payment and/or performance bonds 
shall cover this guarantee for the project. Should any failure result from the conditions found in 
line item (4) the Department would then enter into a Contract with the NORCRESS for 
reimbursement to be made to NORCRESS for necessary repairs performed by the NORCRESS 
and/or its contractor. The Utility Relocation Agreement would be issued by the NCDOT Utilities 
Unit and the repairs would be coordinated between the NORCRESS and the Departments 
assigned Resident Engineer. 
 
Please indicate your concurrence in these conditions and attached plans by signing in the 
appropriate space provided below and return to Donna Jackson at Mott MacDonald, 7621 
Purfoy Road, Suite 115, Fuquay Varina 27526 no later than April 30, 2021. If our office has not 
received this agreement by the due date, the highway project may be delayed by the 
Department of Transportation. 
 
Sincerely, 

 
 
  
Design Build Utility Engineer 
 
Attachment 

Approved and Accepted For: 

 ___________________________ 

BY: ___________________________ 

 ___________________________TITLE 
 
 

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State 
Employee of any gift from anyone with a contract with the State, or from any person seeking to 
do business with the State. By execution of any response in this procurement, you attest, for 



 

 

your entire organization and its employees or agents, that you are not aware that any such gift 
has been offered, accepted, or promised by any employees of your organization. 
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SR 1831

BAYWOOD RD.

-Y3-
US 301

DUNN RD.

-Y14-
NC 295

AIRBORNE & SPECIAL OPERATIONS HIGHWAY

-Y5-

SR 1863

PEMBROKE LANE

-Y4-

95

SR 1861

POVERTY FLATS RD.

-SR6-

I-95 BUS

-Y1SB-

US 13

GOLDSBORO RD.

-Y5-

SECTION 1 SECTION 2

SECTION 2 SECTION 3

SECTION 2 SECTION 3

REESE CREEK

95

95

95

-Y3- Sta. 19+79 +/- 
BEGIN BRIDGE

-Y5- Sta. 76+01 +/-
BEGIN BRIDGE 

-Y5- Sta. 77+08 +/-
END BRIDGE 

-Y5LPD- Sta. 24+19 +/-
BEGIN BRIDGE 

-Y5LPD- Sta. 26+70 +/-
END BRIDGE 

-Y3- Sta. 21+87 +/- 
END BRIDGE
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See Sheets 1C-1 Thru 1C-8, 1C-22 Thru 1C-25, 1C-28 For Survey Control Sheets
See Sheet 1B For Conventional Symbols
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EXHIBIT A

NO SEWER CONLFICTS
INDICATES SHEETS WITH

TYPE OF WORK:  SEC 2 AND SEC 3 AGREEMENT PLANS FOR NORCRESS

DISTRICT (NORCRESS): SEWER
SEWER SYSTEM 

NORTHERN CUMBERLAND REGIONAL 

PROFILE SHEETS

SHEETS

UTILITY CONSTRUCTION

DETAIL SHEET

NOTES

UTILITY SYMBOLOGY

TITLE SHEET

DESCRIPTION:

UC-85,86

UC-32,74,75,78
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UC-3

UC-2
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SHEET NO.:
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11‚ Degree Bend

22• Degree Bend

45 Degree Bend

90 Degree Bend

Plug

Cross

Tee

Reducer

Relocate Fire Hydrant

Relocate Water Meter

Gate Valve

Remove Water Meter

Line Stop

Line Stop with Bypass

Butterfly Valve

Tapping Valve

Blow Off

Relocate DCV Backflow Preventer

Relocate RPZ Backflow Preventer

Remove Fire Hydrant

Utility Pole with Base

Underground Power Line

UTILITIES PLAN SHEET SYMBOLS 

Power Pole

Telephone Pole

Joint Use Pole

Telephone Pedestal

Thrust Block

NOTE

Trenchless Installation

Encasement by Open Cut

Encasement

PAY ITEM

Plan Note

Pay Item Note

Underground Telephone Cable

Underground Telephone Conduit

Underground Fiber Optics Telephone Cable

Aboveground Water Line

Underground TV Cable

Underground Water Line

Underground Fiber Optics TV Cable

Underground Gas Pipeline

Aboveground Gas Pipeline

Underground Gravity Sanitary Sewer Line

Aboveground Gravity Sanitary Sewer Line

Underground SS Forced Main Line

Underground Unknown Utility Line

*

*

*

*

*

*

*

*

*

*

Water Manhole

Power Manhole

Telephone Manhole

Sanitary Sewer Manhole

SUE Test Hole

H-Frame Pole

Hand Hole for Cable

Power Transformer

Telephone Pedestal

CATV Pedestal

Gas Valve

Gas Meter

Located Miscellaneous Utility Object

Abandoned According to Utility Records

End of Information

Power Transmission Line Tower

*

A/G Gas

A/G Sanitary Sewer

A/G Water

PROPOSED WATER SYMBOLS

Water Line (Sized as Shown)

Water Meter

Fire Hydrant

Water Pump Station

RPZ Backflow Preventer

DCV Backflow Preventer

(Sized per Note)

Manhole

Sewer Pump Station

PROPOSED SEWER SYMBOLS

(Type as Shown)

Utility Line Drawn from Record

(Type as Shown)

Designated Utility Line

(Sized as Shown)

Gravity Sewer Line

(Sized as Shown)

Force Main Sewer Line
E.O.I.

AATUR

(Type as Shown)

Utility Line by Others

Air Release Valve

Utility Vault

Concrete Pier

Steel Pier

For Existing Utilities

PROPOSED MISCELLANOUS UTILITIES SYMBOLS

EXISTING UTILITIES SYMBOLS

REV: 2/1/2012

Sanitary Sewer Cleanout

Fire Hydrant

Water Valve

Water Meter

Power Pole

Telephone Pole

Joint Use Pole

Utility Pole

UC-2I-5986A
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I-5986A/I-5877 UC-3

GENERAL NOTES:

STANDARD SPECIFICATIONS.

RECORDS" IN SECTION 1500 OF THE 

PROJECT. SEE 1500-7, " SUBMITTALS AND 

APPROVED PRIOR TO DELIVERY TO THE 

9. ALL UTILITY MATERIALS SHALL BE 

INSPECTION OF CONSTRUCTION AND TESTING.

PROGRESS AND PROVIDE OPPORTUNITY FOR 

REPRESENTATIVES INFORMED OF WORK 

INTERRUPTION. KEEP UTILITY OWNERS' 

AND ONE WEEK PRIOR TO SERVICE 

WEEKS PRIOR TO COMMENCEMENT OF ANY WORK 

PERSONNEL AND THE UTILITY OWNER TWO 

CONSTRUCTION. NOTIFY DEPARTMENT 

REPRESENTATIVES TO ALL PHASES OF 

PERSONNEL AND THE OWNER'S 

5. PROVIDE ACCESS FOR THE DEPARTMENT 

NOT BINDING UPON THE DEPARTMENT.

TO THIS CONTRACT ARE ALLOWED, BUT ARE 

PART OF THIS CONTRACT OR IS SECONDARY 

CONTRACTOR FOR THE WORK THAT IS NOT 

BETWEEN THE UTILITY OWNER AND 

AUTHORIZED BY THE ENGINEER. AGREEMENTS 

DEPARTMENT OR THIS CONTRACT UNLESS 

OWNER ARE NOT BINDING UPON THE 

BETWEEN THE CONTRACTOR AND UTILITY 

AUTHORITY. COMMUNICATIONS AND DECISIONS 

CONTRACT AND HAS ADMINISTRATIVE 

DEPARTMENT OWNS THE CONSTRUCTION 

THE DEPARTMENT AND OWNERS. THE 

UTILITY FACILITIES AFTER ACCEPTANCE BY 

UTILITY FACILITIES AND WILL OWN THE NEW 

4. THE UTILITY OWNER OWNS THE EXISTING 

AMY HALL, PHONE NUMBER 910-678-7637.

DISTRICT (NORCRESS) CONTACT PERSON IS 

CUMBERLAND REGIONAL SEWER SYSTEM 

NUMBER 910-850-5838. NORTHERN 

PERSON IS CLIFTON TURPIN JR., PHONE 

910-893-7575. TOWN OF FALCON CONTACT 

IS SHANE CUMMINGS, PHONE NUMBER 

FALCON. HARNETT COUNTY CONTACT PERSON 

ARE OWNED BY HARNETT COUNTY AND TOWN OF 

OWNED BY NORCRESS. THE WATER FACILITIES 

2. THE SANITARY SEWER FACILITIES ARE 

NOTED HEREIN.

STRUCTURES" DATED JANUARY 2018 AND AS 

SPECIFICATIONS FOR ROADS AND 

TRANSPORTATION'S "STANDARD 

OF THE NC DEPARTMENT OF 

SHALL MEET THE APPLICABLE REQUIREMENTS 

1. THE PROPOSED UTILITY CONSTRUCTION 

EROSION ISSUES ON SITE.

AN ADEQUATE STAND OF GRASS IN PLACE TO PREVENT 

EASEMENTS HAVE BEEN SEEDED AND STABILIZED WITH 

BEEN PAVED; THE RIGHTS-OF-WAY AND UTILITY 

BE SCHEDULED WITH HRW UNTIL THE STREETS HAVE 

INSPECTION OF WATER SYSTEM IMPROVEMENTS CANNOT 

BEEN APPROVED AND ACCEPTED BY HRW.  THE FINAL 

AND THEIR CONTRACTORS UNTIL THE WATER LINES HAVE 

ASSOCIATED APPURTENANCES FOR OTHER UTILITIES 

FAILURE TO LOCATE THE NEW WATER LINES AND 

AND ALL REPAIRS DUE TO DAMAGES RESULTING FROM 

UTILITY CONTRACTOR WILL BE RESPONSIBLE FOR ANY 

HOURS OF NOTIFICATION OF WARRANTY WORK.  THE 

IF NECESSARY DUE TO LACK OF RESPONSE WITHIN 48 

AND BILL THE DEVELOPER AND/OR UTILITY CONTRACTOR 

PROVIDE MAINTENANCE AND REPAIRS WHEN REQUESTED 

REGIONAL WATER.  HARNETT REGIONAL WATER WILL 

IMPROVEMENTS HAVE BEEN ACCEPTED BY HARNETT 

WARRANTY PERIOD ONCE THE WATER SYSTEM 

FROM POOR WORKMANSHIP DURING THE ONE (1) YEAR 

FOR ANY AND ALL REPAIRS DUE TO LEAKAGE DAMAGE 

13. THE UTILITY CONTRACTOR WILL BE RESPONSIBLE 

THE RELATED UTILITY COMPANY. 

REPAIR ANY AND ALL DAMAGES TO THE SATISFACTION OF 

THE UTILITY CONTRACTOR WILL BE RESPONSIBLE TO 

ELECTRICAL POWER, FIBER OPTIC, NATURAL GAS, ETC.).  

P.E. (I.E. TELEPHONE, CABLE, WATER, SEWER, 

NOT BEEN PHYSICALLY LOCATED OR VERIFIED BY THE 

FURNISHED BY VARIOUS UTILITY COMPANIES AND HAVE 

SHOWN IN THESE PLANS ARE TAKEN FROM MAPS 

BEGINNING OF CONSTRUCTION.  EXISTING UTILITIES 

LOCATION OF EXISTING UTILITIES PRIOR TO THE 

CENTER AT 811 OR (800) 632-4949 TO VERIFY THE 

UTILITY CONTRACTOR MUST CALL THE NC ONE CALL 

COMPANIES IN ACCORDANCE WITH G.S. 87-102.  THE 

POSTED ON SITE AND NOTIFY ALL CONCERNED UTILITY 

TO HAVE A SIGNED NCDOT ENCROACHMENT AGREEMENT 

RIGHT-OF-WAYS THE UTILITY CONTRACTOR IS REQUIRED 

WITHIN ESTABLISHED UTILITY EASEMENTS OR NCDOT 

12. PRIOR TO THE COMMENCEMENT OF ANY WORK 

IN THE RED LINE FIELD DRAWINGS.

ENGINEER (PE) IN WRITING AND PROPERLY DOCUMENTED 

PRE-APPROVED BY HRW AND THE PROFESSIONAL 

SERVICES.  ALL CHANGE ORDERS MUST BE 

LOCATIONS OF THE WATER LINE(S) AND ALL ASSOCIATED 

FIELD DRAWINGS TO IDENTIFY THE INSTALLED 

CONSTRUCTION INSPECTOR WITH A SET OF RED LINE 

PROFESSIONAL ENGINEER (PE) AND THE HRW UTILITY 

11. THE UTILITY CONTRACTOR WILL PROVIDE 

PRESSURE TESTING.

WITH HARNETT REGIONAL WATER TO WITNESS ALL 

ARE READY TO BEGIN FILLING IN LINES AND COORDINATE 

UTILITY CONTRACTOR MUST NOTIFY HRW WHEN THEY 

BY THE HRW UTILITY CONSTRUCTION INSPECTOR.  THE 

HYDROSTATIC PRESSURE TEST(S) MUST BE WITNESSED 

HYDROSTATICALLY PRESSURE TESTED TO 200 PSI.  THE 

APPURTENANCES MUST BE RATED FOR 200 PSI AND 

SERVICE LINES, METER SETTERS AND ASSOCIATED 

10. THE WATER MAIN(S), FIRE HYDRANTS, GATE VALVES, 

SIDEWALK.

PROPOSED, THE CONDUIT MUST EXTEND PAST THE 

ARE NOT ALLOWED BY HRW. IF SIDEWALKS ARE 

TAPPED DIRECTLY TO THE WATER MAIN.  SPLIT SERVICES 

PVC CONDUIT, BUT EACH WATER SERVICE SHALL BE 

INSTALLED INSIDE ONE (1)  THREE (3”) INCH SCHEDULE 40 
INDEPENDENT 1”WATER SERVICE LINES MAY BE 
TWO (2”) INCH SCHEDULE 40 PVC CONDUIT OR TWO (2) 
WATER SERVICE LINES MAY BE INSTALLED INSIDE ONE (1)  

REPLACEMENT IN THE FUTURE.  TWO (2) INDEPENDENT ¾” 
PVC CONDUIT TO ALLOW FOR REMOVAL AND 

CROSS UNDER THE PAVEMENT INSIDE A SCHEDULE 40 

POLYETHYLENE SDR-9 WATER SERVICE LINES THAT 

9. THE UTILITY CONTRACTOR WILL INSTALL 

FLIP COVERS IN THE CENTER OF THE LIDS.

LEAST 20”IN HEIGHT WITH PLASTIC LIDS AND CAST IRON 
SHALL BE 20”WIDE X 32”LONG ABS PLASTIC BOXES AT 
CENTER OF THE LIDS.  METER BOXES FOR 2” SERVICES 
WITH PLASTIC LIDS AND CAST IRON FLIP COVERS IN THE 

21”LONG ABS PLASTIC BOXES AT LEAST 18”IN HEIGHT 
METER BOXES FOR 1” SERVICES SHALL BE 17”WIDE X 
LEAST 18”IN HEIGHT WITH CAST IRON LIDS/COVERS.  
SHALL BE 12”WIDE X 17”LONG ABS PLASTIC BOXES AT 
8. HRW REQUIRES THAT METER BOXES FOR ¾”SERVICES 

FROM THE PROPERTY LINE BETWEEN THE LOTS.  

RIGHT-OF-WAY AND AT LEAST THREE (3’) TO FIVE (5’) FEET 
SHALL BE INSTALLED AT LEAST ONE (1’) FOOT INSIDE THE 
INSTALLED AT A LATER TIME.  THE METER SETTERS 

ADEQUATE SPACE FOR OTHER UTILITIES TO BE 

EVERY OTHER LOT LINE WHERE POSSIBLE TO LEAVE 

7. METER SETTERS SHALL BE INSTALLED IN PAIRS ON 

RED LINE FIELD DRAWINGS.

(PE) IN WRITING AND PROPERLY DOCUMENTED IN THE 

APPROVED BY HRW AND THE PROFESSIONAL ENGINEER 

APPROVED PLANS.  ALL CHANGE ORDERS MUST BE 

CLEARLY IDENTIFY ANY DEVIATIONS FROM THE 

IN HARNETT COUNTY.  THE RED LINE DRAWINGS SHOULD 

APPURTENANCES FOR ALL WATER LINE(S) CONSTRUCTED 

SETTERS, BLOW OFF ASSEMBLIES AND ALL ASSOCIATED 

WELL AS THE GATE VALVES, FIRE HYDRANTS, METER 

AND APPROXIMATE DEPTHS OF THE WATER LINES AS 

DRAWINGS SHOULD IDENTIFY THE MATERIALS, PIPE SIZES 

INSTALLED FOR EACH PROJECT.  THE RED LINE 

DRAWINGS IDENTIFYING THE COMPLETE WATER SYSTEM 

CONSTRUCTION INSPECTOR WITH A SET OF RED LINE 

PROFESSIONAL ENGINEER (PE) AND HRW UTILITY 

6. THE UTILITY CONTRACTOR SHALL PROVIDE THE 

STONE.

THE METER BOX AND SUPPORTED BY BRICK, BLOCK OR 

METER BOX LID.  METER SETTERS SHALL BE CENTERED IN 

METER SETTERS MUST BE A MINIMUM OF 8” BELOW THE 
WITH THE GROUND LEVEL AT FINISH GRADE AND THE 

THE PROPER DEPTH.  ALL METER BOXES MUST BE FLUSH 

INSPECTED TO INSURE THAT THEY ARE INSTALLED AT 

5. PRIOR TO ACCEPTANCE, ALL SERVICES WILL BE 

AND ACCEPTED BY HRW. 

HEALTH, PUBLIC WATER SUPPLY SECTION (DEH, PWS) 

BEEN APPROVED BY THE DIVISION OF ENVIRONMENTAL 

CONTRACTORS UNTIL THE NEW WATER MAIN(S) HAVE 

FOR OTHER UTILITY COMPANIES AND THEIR 

ALL ASSOCIATED METER SETTERS AND METER BOXES 

INSTALLED WATER MAIN(S), WATER SERVICE LINES AND 

SHALL BE RESPONSIBLE TO LOCATE THE NEWLY 

REGIONAL WATER (HRW).  THE UTILITY CONTRACTOR 

WITH THE STANDARD SPECIFICATIONS OF THE HARNETT 

SHALL BE CONSTRUCTED IN STRICT IN ACCORDANCE 

METER SETTERS AND ALL ASSOCIATED APPURTENANCES 

4. THE WATER MAIN(S), FIRE HYDRANTS, SERVICE LINES, 

UTILITY CONSTRUCTION INSPECTOR.

BE REMOVED IMMEDIATELY WHEN NOTIFIED BY THE HRW 

HARNETT COUNTY FOUND ON THE PROJECT SITE MUST 

MATERIALS OR MATERIALS NOT APPROVED FOR USE IN 

PRIOR TO CONSTRUCTION.  ALL SUBSTANDARD 

SPECIFICATIONS OF HRW AND BE APPROVED BY HRW 

USED ON THE PROJECT MUST MEET THE ESTABLISHED 

SERVICES IN HARNETT COUNTY.  THE MATERIALS TO BE 

WATER LINE EXTENSION(S), AND ASSOCIATED WATER 

MATERIALS PRIOR TO THE CONSTRUCTION OF ANY 

SUBMITTALS AND SHOP DRAWINGS FOR ALL PROJECT 

UTILITY CONSTRUCTION INSPECTOR WITH MATERIAL 

3. THE UTILITY CONTRACTOR SHALL PROVIDE THE HRW 

UTILITY CONSTRUCTION.

AS NOT TO INTERFERE WITH THE STREET GRADING AND 

CONSISTENT OFFSET FROM THE STREET CENTERLINE SO 

LINE(S).  THE GRADE STAKES SHOULD BE SET WITH A 

CONTRACTOR BEGINS CONSTRUCTION OF THE WATER 

GRADE FOR EACH STREET BEFORE THE UTILITY 

AND THE GRADE STAKES FOR THE PROPOSED FINISH 

SURVEYOR (RLS) SHOULD STAKE OUT ALL LOT CORNERS 

CONSTRUCTION COMMENCING.  THE REGISTERED LAND 

CONSTRUCTION” AT LEAST TWO DAYS PRIOR TO 
APPROVED PLANS MARKED “RELEASED FOR 
HRW AND THE UTILITY CONTRACTOR WITH A SET OF 

2. THE PROFESSIONAL ENGINEER (PE) SHALL PROVIDE 

PERMITTED BY HRW.

THROUGH FRIDAY.  HOLIDAY AND WEEKEND WORK IS NOT 

HOURS OF HRW WHICH IS 8:00 AM  5:00 PM MONDAY 

PERFORMED ONLY DURING THE NORMAL WORKING 

THE WATER SYSTEM(S).  CONSTRUCTION WORK SHALL BE 

REGULAR INSPECTION VISITATIONS AND ACCEPTANCE OF 

CONTRACTOR MUST COORDINATE WITH HRW FOR 

BEFORE CONSTRUCTION WILL BEGIN AND THE UTILITY 

CONSTRUCTION INSPECTOR AT LEAST TWO (2) DAYS 

CONFERENCE WITH MR. ALAN MOSS, HRW UTILITY 

CONTRACTOR MUST SCHEDULE A PRE-CONSTRUCTION 

CONSTRUCTION COMMENCING.  THE UTILITY 

ENGINEER (PE) AT LEAST TWO DAYS PRIOR TO 

REGIONAL WATER (HRW) AND THE PROFESSIONAL 

1. THE UTILITY CONTRACTOR SHALL NOTIFY HARNETT 

HARNETT REGIONAL WATER UTILITY NOTES: (REVISION 8  MARCH 2020)

ADDITIONAL COST TO THE DEPARTMENT.

ORIGINAL OR BETTER CONDITION AT NO 

INCURRED TO EXISTING FACILITIES TO THE 

EXISTING FACILITIES. REPAIR ANY DAMAGE 

UTILITIES AND FOR AVOIDING DAMAGE TO 

FOR THE CONSTRUCTION OF THE PROPOSED 

OF THE EXISTING FACILITIES AS NECESSARY 

EXACT LOCATION, SIZE, AND TYPE MATERIAL 

INVESTIGATIONS FOR DETERMINING THE 

UTILITIES. CONTRACTOR SHALL PERFORM 

TYPE OF MATERIAL FOR ALL EXISTING 

INFORMATION FOR THE LOCATION, SIZE, AND 

6. THE PLANS DEPICT THE BEST AVAILABLE 

CONDITIONS, OR AS DIRECTED.

PLANS, AS REQUIRED TO FIT THE ACTUAL 

EXISTING SYSTEM WHERE INDICATED ON THE 

CONNECTIONS OF THE NEW WORK TO THE 

7. CONTRACTOR SHALL PERFORM FINAL 

NECESSARY.

WEEKENDS, AT NIGHT, AND ON HOLIDAYS IF 

CONTRACTOR SHALL PERFORM CONNECTIONS ON 

UTILITY OWNER'S REQUIREMENTS. 

SERVICE, AND IN ACCORDANCE WITH THE 

WITHOUT ENDANGERING THE UTILITY 

AT TIMES MOST CONVENIENT TO THE PUBLIC, 

BETWEEN EXISTING AND PROPOSED UTILITIES 

8. CONTRACTOR SHALL PERFORM CONNECTIONS 

APPLICABLE PLUMBING CODES. 

PERFORM ALL WORK IN ACCORDANCE WITH THE 

SPECIFICATIONS AND DESIGN STANDARDS. 

WATER QUALITY SECTION  AND NORCRESS 

QUALITY, DIVISION OF WATER RESOURCES, 

CAROLINA DEPARTMENT OF ENVIRONMENT 

RULES AND REGULATIONS OF THE NORTH 

INSTALLED WITHIN COMPLIANCE OF THE 

DESIGN STANDARDS. ALL SEWER LINES TO BE 

AND NORCRESS (PWC) SPECIFICATIONS AND 

WATER SUPPLY SECTION, TOWN OF FALCON  

DIVISION OF WATER RESOURCES, PUBLIC 

DEPARTMENT OF ENVIRONMENTAL QUALITY, 

REGULATIONS OF THE NORTH CAROLINA 

WITHIN COMPLIANCE OF THE RULES AND 

3. ALL WATER LINES TO BE INSTALLED 
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PROJECT SPECIAL PROVISIONS 
NORCRESS 

Utility Construction Sec 2 & 3 
3/23/2021 

       
RK&K 
8601 Six Forks Road 
Forum 1, Suite 700 
Raleigh, NC 27615 
    
 Exhibit C 

  
 
 
 
 
 
The proposed utility construction shall meet the NCDOT 2018 “Standard Specifications for 
Roads and Structures” and Northern Cumberland Regional Sewer System District (NORCRESS) 
which follows the Fayetteville Public Works Commission (PWC) “Standard Specifications latest 
revision” with amendments noted below. 
 
Contractor shall coordinate closely with NCDOT and Utility owners during installation of water 
and sanitary sewer lines for any necessary shut downs or by-pass pumping. 
 
The locations, sizes, and type material of the existing utilities shown on the plans are from the best 
available information.  The contractor will be responsible for determining the exact location, size, 
and type of material of the existing facilities necessary for the construction of the proposed utilities 
and to avoid damage to existing facilities.  All water and sanitary sewer services disturbed during 
construction shall be reconnected, even if not shown on the plans.   
 
Revise the 2018 Standard Specifications as follows: 

Page 10-57, Sub-article 1034-4(A), Gravity Flow Sewer Pipe, second paragraph 
Add the following paragraph: 

The interior of pipe and fittings shall be coated with ceramic epoxy to produce a minimum dry 
film thickness of 40 mils. 

Page 10-57, Sub-article 1034-4(B), Force Main Sewer Pipe, second paragraph 
Replace the paragraph with: 

Use ductile iron pipe fittings and specials conforming to ANSI/AWWA C110/A21.10.  The 
interior of pipe and fittings shall be coated with ceramic epoxy to produce a minimum dry film 
thickness of 40 mils. 

DOCUMENT NOT CONSIDERED FINAL 
UNLESS ALL SIGNATURES COMPLETED 
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Page 15-1, Sub-article 1500-2 Cooperation with the Utility Owner, paragraph 2:  
add the following sentences: 

The sanitary sewer facilities are owned by Northern Cumberland Regional Sewer System District 
(NORCRESS) contact person is Amy Hall, phone number 910-678-7637. The contractor shall 
provide access for the owner’s representatives to all phases of construction.  The owner shall also 
be notified two (2) weeks prior to commencement of any work and one (1) week prior to service 
interruption. 

Page 15-2, Sub-article 1500-9 Placing Pipelines into Service 
add the following sentence: 

Obtain approval from the NCDEQ and NORCRESS prior to placing a new line into service. A 
representative from NORCRESS will witness all tests performed on their sanitary sewer 
facilities. 

Page 15-4, Sub-article 1505-3(E), Thrust Restraint, third paragraph 
Replace the paragraph with: 

Use joint restraint methods, such as integral restraining bells and spigots, restraining retainer 
glands, or restraining gaskets. Use factory restraint for all pipes larger than 12”.  Use concrete 
reaction backing and thrust collars only where joint restraint is impractical with the approval of 
the Engineer. 

 

Page 15-4, Sub-article 1505-3(E), Thrust Restraint 
add the following: 

Use at least the minimum length of restraint from this table in each direction of thrust in linear 
feet. 

Size of Pipe (Inches) Valves, Tees & Dead 
Ends 

45° Bends 22.5° Bends 

6 55 Feet 13 Feet 7 Feet 

8 72 Feet 17 Feet 8 Feet 

 

Page 15-8, sub-article 1515-3(E) Line Stops,  
Add the following sentence: 

Do not use line stops without the authorization of the Engineer and the owner. 
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Page 15-10, Sub-article 1520-2 Materials: 
Add the following sentences: 

Ductile iron pipe for sanitary sewer will be lined with 40 mils of Protecto 401 Ceramic Epoxy. 
All bells and spigots for sanitary sewer pipe must be lined with a minimum of 8 mils of Protecto 
401 Joint Compound or approved equal. The exterior of all pipe shall be coated with a 
bituminous coating. 

Page 15-11, Sub-article 1520-3(A)(2) Testing, line 5,  
replace the second paragraph with the following: 

Test all 24" and smaller gravity sewer lines for leakage using infiltration, exfiltration, or air test.  
Perform visual inspection on gravity sewer lines larger than 24".  Perform line and grade testing 
and deflection testing on all gravity sewer lines. 

Page 15-11, Sub-article 1520-3(A)(2)(c) Air Test, 
Replace Table 1520-1 with: 

AIR TEST TIME 

Pipe Dia (in) Minimum time 
(minutes) 

Length for Min Time 
(ft) 

Time for Longer 
Length (sec) 

4 3:46 597 0.380L 
6 5:40 398 0.854L 
8 7:34 298 1.520L 
10 9:26 239 2.374L 
12 11:20 199 3.418L 
15 14:10 159 5.342L 
18 17:00 133 7.692L 
21 19:50 114 10.470L 
24 22:40 99 13.674L 
27 25:30 88 17.306L 
30 28:20 80 21.366L 
33 31:10 72 25.852L 
36 34:00 66 30.768L 

 

Page 15-14, Article 1525-3 Construction Methods, 
Replace the second paragraph with: 

The invert channel shall be constructed of brick and mortar, in accordance with the manhole details 
in the plans. Precast inverts are not allowed. The invert channel shall be smooth and semicircular 
in shape conforming to the inside of the connecting sewer section. Changes in direction of flow 
shall be made with a smooth curve as large as a radius as the size of the manhole will permit 
without a decrease in flow velocity. Changes in size and grade of the channel shall be made 
gradually and evenly. The invert channel walls shall be constructed to three quarters (3/4) of the 
height of the crown of the outlet sewer and in such a manner not to obstruct maintenance, 
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inspection or flow in the sewers. The inverts shall have a minimum slope of one (1) percent across 
the bottom of the manhole. A shelf shall be provided on each side of any manhole invert channel. 
Inverts in manholes with standing water will not be acceptable. The shelf shall be sloped not less 
than 1:12 (min) and no more than 2:12 (max). The bottom of the boot for the new sewer main or 
lateral shall be set one inch above existing shelf unless otherwise indicated. 

Page 15-16, sub-article 1530-3(A) Abandoning Pipe, 
Add the following paragraph: 

Remove valves, or close valves and remove the top of the valve box to an elevation 2 ft below 
the roadway subgrade or finished grade and backfill. 

 

 

 
 

 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 4/8/2021

SUBJECT: CASE P21-17

BACKGROUND

Case P21-17: Rezoning of 0.85+/- acres from C(P) Planned Commercial and C2(P) Planned Service and
Retail to C(P) Planned Commercial or to a more restrictive zoning district, located at 3830 Boone Trail,
submitted by Brian V. Barber on behalf of Be All You Can Be Real Estate, LLC (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from C(P) Planned Commercial
and C2(P) Planned Service and Retail to C(P) Planned Commercial at the March 16, 2021 meeting for the
reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are incorporated
herein by reference.
 
Staff Recommendation: In Case P21-17, the Planning & Inspections staff recommends approval of the
rezoning request from C(P) Planned Commercial and C2(P) Planned Service and Retail to C(P) Planned
Commercial and finds the request consistent with the Southwest Cumberland Land Use Plan (2013)
designation of “Heavy Commercial”. The “Heavy Commercial” designation is designed to provide for
shopping needs of the immediate neighborhood and traveling public and is usually located at major
intersections. Approval of the request is reasonable and in the public interest as the district requested is in
harmony with surrounding existing land uses, zoning, and the site is located at a heavily trafficked intersection.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case P21-17, I move to approve the rezoning request from C(P) Planned Commercial and C2(P) Planned



Service and Retail to C(P) Planned Commercial and finds the request consistent with the Southwest
Cumberland Land Use Plan (2013) designation of “Heavy Commercial”. The “Heavy Commercial”
designation is designed to provide for shopping needs of the immediate neighborhood and traveling public and
is usually located at major intersections. Approval of the request is reasonable and in the public interest as the
district requested is in harmony with surrounding existing land uses and zoning, and the site is located at a
heavily trafficked intersection.
 
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case P21-17, I move to deny the rezoning request from C(P) Planned Commercial and C2(P) Planned
Service and Retail to C(P) Planned Commercial and find the request (consistent/not consistent) with the
Southwest Land Use Plan (2013) designation of “Heavy Commercial”. Denial of the request is reasonable and
in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material























PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING & INSPECTIONS

DATE: 4/8/2021

SUBJECT: STREET RENAMING CASE SN0475

BACKGROUND

Due to North Carolina Department of Transportation projects, a portion of Sand Hill Rd was
realigned.  With the implementation of the Next Gen E911 standards you cannot have two streets with
the same name within the County. Sand Hill Road was realigned to intersect with Chicken Foot Rd at
its existing intersection with Braxton Rd. Our staff contacted every parcel owner that abutted the old
portion of Sand Hill Rd.  They were given the chance to suggest their own name or pick from the
County approved list.  Twelve property owners were contacted, Rainforest Road received the majority
votes.
 
Current Names                                               PROPOSED
PORTION OF SAND HILL RD                     RAINFOREST RD

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the street name change.

ATTACHMENTS:
Description Type
Case SN 0475 Backup Material Backup Material















PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING & INSPECTIONS

DATE: 4/8/2021

SUBJECT: STREET RENAMING CASE SN0477

BACKGROUND

Due to North Carolina Department of Transportation projects, a portion of Camden Rd was realigned
and Oakland Ave was severed.  With the implementation of the Next Gen E911 standards, you cannot
have two streets with the same name within the County.   Camden Rd was realigned between the 4100
block of Camden Rd and Schrams Ave. Oakland Ave has been severed because of the widening of
Camden Rd and the new flow of traffic.  So, the northern section must be renamed.  Our staff
contacted every parcel owner that abutted the old portion of Camden Rd and Oakland Ave. They were
given the opportunity to suggest their own name or pick from the County approved list.  Nine property
owners were contacted, Carville Rd received the majority votes for Camden Rd and three property
owners were contacted, Belle Ave for Oakland Ave.
 
Current Names                                            PROPOSED
PORTION OF CAMDEN RD                        CARVILLE RD
PORTION OF OAKLAND AVE                    BELLE AVE

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the street name change

ATTACHMENTS:
Description Type
Case SN0477 Backup Material Backup Material





















COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 4/8/2021

SUBJECT: PUBLIC HEARING - PY 2021 DRAFT COMMUNITY DEVELOPMENT
ANNUAL ACTION PLAN

BACKGROUND

Community Development is in the planning process for the Program Year 2021 Annual Action Plan.  The
Annual Action Plan is a required document that must be submitted to the U.S. Department of Housing and
Urban Development (HUD) by May 15, 2021 in order to continue to receive annual entitlements of the
Community Development Block Grant (CDBG) and Home Investment Partnerships Program (HOME)
funds. 
 
The Program Year 2021 Annual Action Plan includes information about how Community Development plans
to use CDBG, HOME, and other funding sources to address the priority needs identified in the 2020-2024
Consolidated Plan.  In addition, the plan identifies projects that will be undertaken during the period from July
1, 2021 through June 30, 2022.  The draft 2021 Annual Action Plan is available for a 30-day public review and
comment period throughout Cumberland County from March 22, 2021 to April 20, 2021. 
 
As part of following the citizen participation process, a public hearing must be held during the comment
period.  All comments received regarding the plan will be addressed by Community Development within 15
days of receipt and will be included in the final plan that will be submitted to HUD.  After the public review
period, the final copy of the plan will be submitted to the Board of Commissioners for approval to submit to
HUD by the deadline.

RECOMMENDATION / PROPOSED ACTION

Community Development requests that the Board of County Commissioners hold a public hearing on the draft
Program Year 2021 Annual Action Plan to offer input and comments, as well as to receive comments from the
public.  No other action is necessary.

ATTACHMENTS:



Description Type
2021 Annual Action Plan - Community Development PowerPoint Presentation Backup Material
Draft Community Development PY 2021 Annual Action Plan Backup Material
Public Notice of 2021 Community Development Annual Action Plan Backup Material



COMMUNITY DEVELOPMENT DEPARTMENT

PROGRAM YEAR 2021 ANNUAL ACTION PLAN 
(DRAFT)

(JULY 1, 2021 – JUNE 30, 2022)

Public Hearing:  April 19, 2021 @ 6:45 p.m.



Community Development Block Grant 
(CDBG)

Home Investment Partnerships Program (HOME)

• Principally benefit low- and moderate-
income persons;

• Aid in the elimination of slum and 
blight; or

• Meet urgent need.

• Provide decent affordable housing to low-
income households;

• Expand the capacity of non-profit housing 
providers;

• Strengthen the ability of state and local 
governments to provide housing; and

• Leverage private-sector participation.

HUD Entitlement Funding



Participating Jurisdictions

CUMBERLAND COUNTY
Grantee

HUD

SPRING LAKE STEDMAN WADE

EASTOVER FALCON GODWIN HOPE MILLS

Unincorporated 
Areas

LINDEN



CONSOLIDATED PLAN 
(Plan due within 45 days prior to the beginning of the first FY)

(Period:  July 1, 2020 through June 30, 2025)

2020 – 2021 2021 – 2022 2022 – 2023 2023 – 2024 2024 - 2025

ANNUAL ACTION PLAN 
(Plan due every year within 45 days prior to the beginning of the FY) / 

CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT 
(Report due every year within 90 days following the ending of the FY)

Consolidated Planning Process



Priority Needs

Need Goal

Housing Improve, preserve, and expand the inventory of affordable 
housing for low- and moderate- income persons and families 
living in Cumberland County.

Homeless Improve the living conditions and support services and 
increase the availability of housing for homeless persons and 
families in Cumberland County and eliminate unfair housing 
practices that may lead to homelessness.

Special Needs Improve, preserve, and expand opportunities and services for 
persons with special needs and the disabled in Cumberland 
County.

Community Development Improve, preserve, and create new public and community 
facilities, infrastructure, and public services to ensure the 
quality of life for all residents of Cumberland County.

Economic Development Increase and promote job creation, job retention, self-
sufficiency, education, job training, technical assistance, and 
economic empowerment of low- and moderate-income 
residents of Cumberland County.



Program Allocation Program
Income (Est)

Prior Yr. CF 
(Est)

Total (Est)

CDBG $890,600 $175,624 $200,000 $1,266,224

HOME $396,328 $300,000 $500,000 $1,196,328

County General Funds $314,544 - - $314,544

Other General Funds 
(City/County)

$200,000 - - $200,000

2021 Funding Resources



Goal CDBG HOME GENERAL 
FUNDS

Homeownership $5,000 $100,000 -

Housing Construction - $920,918 $99,082

Housing Rehabilitation $424,514 $120,777 -

Housing for Special Needs $50,000 $15,000 -

Housing Education $50,000 - -

Clearance/Demolition $50,000 - -

2021 Project Goals Summary



Goal CDBG HOME GENERAL 
FUNDS

Public Services – Homeless Services $50,293 - $200,000

Public Services – General Human Services $83,297 - -

Infrastructure / Community Facilities $250,000 - -

Economic Development - Employment $100,000 - -

Economic Development -Financial Assistance $25,000 - -

Administration / Planning $178,120 $39,633 $215,462

2021 Project Goals Summary (Cont’d)



2021 Action Plan Timeline

ACTIVITY DEADLINE

PUBLIC REVIEW PERIOD March 22, 2021 – April 20, 2021

PUBLIC HEARING BEFORE COUNTY COMMISSIONERS April 19, 2021 @ 6:45 pm

APPROVAL TO SUBMIT FINAL ACTION PLAN May 3, 2021

ACTION PLAN DUE TO HUD May 15, 2021



For more information 
contact:

Cumberland County
Community Development

707 Executive Place
Fayetteville, NC 28305

910-323-6112
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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Cumberland County, as a designated urban county entitlement, receives annual allocations from the 

United States Department of Housing and Urban Development (HUD).  As required by HUD, Cumberland 

County is required to prepare a one-year action plan which describes the proposed projects that will be 

funded during the Program Year / Fiscal Year.  The Action Plan is also part of the 2020-2024 Consolidated 

Plan (5-Year Strategic Plan) which includes the priority needs and the goals and objectives Cumberland 

County plans to accomplish to meet the needs of the community during the five-year period.  This Annual 

Action Plan represents the Program Year 2021 grant cycle and will be the second year of achieving the 

goals outlined in the Consolidated Plan.   The grant cycle will begin July 1, 2021 and end June 30, 2022.   

Cumberland County receives two HUD entitlement grants that are included in the Action Plan: 

▪ Community Development Block Grant (CDBG):  The purpose of the CDBG program is to develop 

viable urban communities by providing decent housing and a suitable living environment, and by 

expanding economic opportunities.  Projects funded through this program must meet one of 

three National Objectives: 

o Benefit low- and moderate-income persons; 

o Aid in the prevention or elimination of slums or blight; or 

o Meet other community development needs having a particular urgency because existing 

conditions pose a serious and immediate threat to the health or welfare of the community 

where other financial resources are not available to meet such needs. 

▪ Home Investment Partnerships Program (HOME):  The purpose of the HOME program is to expand 

the supply of decent, safe, sanitary, and affordable housing for low-income persons. 

Cumberland County uses other sources of funding to support the needs of the community.  Through 

competitive grants, Cumberland County also receives Continuum of Care Program funds to support 

housing programs and the local Continuum of Care (CoC).   The County also uses its general funds to 

address the needs of the homeless. 

Cumberland County, through its Community Development Department, administers these programs by 

providing direct assistance to the residents of community or through partnerships with private and public 

agencies to include for-profits, nonprofits, local units of government, and other public agencies such as 

the local housing authority. 
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2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another 

location. It may also contain any essential items from the housing and homeless needs assessment, the 

housing market analysis or the strategic plan. 

Cumberland County identified the following priority needs, goals, and objectives: 

1. Housing:  Improve, preserve, and expand the inventory of affordable housing for low- and moderate- 

income persons and families living in Cumberland County.  This will be done by developing 

homeownership opportunities for low- and moderate-income households; expanding new affordable 

housing inventory for both rental and sales housing; preserving existing owner and renter occupied 

housing inventory; promoting fair housing choice; providing housing education to homeowners, 

tenants, landlords, and potential homebuyers; and providing down payment assistance and 

acquisition for rehabilitation to make housing affordable to low- and moderate-income persons and 

families.  

2. Homeless:  Improve the living conditions and support services and increase the availability of housing 

for homeless persons and families in Cumberland County and eliminate unfair housing practices that 

may lead to homelessness. The goal will be achieved by developing housing opportunities for persons 

and families experiencing homelessness, and those who are at-risk of becoming homeless; expanding 

program support services; assist in anti-eviction and prevention of unfair housing practices which may 

contribute to homelessness; assisting in the development of permanent supportive housing and 

services; and assisting in the development and operation of shelters for persons who are homeless or 

victims of domestic violence. 

3. Special Needs:  Improve, preserve, and expand opportunities and services for persons with special 

needs and the disabled in Cumberland County.  This will be accomplished by increasing the supply of 

affordable, decent, safe, sound, and accessible housing for the elderly, persons with disabilities, the 

developmentally delayed, and persons with other special needs through rehabilitation of existing 

housing construction of new accessible housing; assisting in supporting social service programs and 

facilities for the elderly, persons with disabilities, the developmentally delayed, and persons with 

other special needs; assisting in making accessibility improvements to owner occupied housing 

through rehabilitation and improve renter occupied housing by promoting reasonable 

accommodations for the physically disabled; and supporting and advocating for reasonable 

accommodations that should be made to assist the physically disabled to live in accessible housing. 

4. Community Development:  Improve, preserve, and create new public and community facilities, 

infrastructure, and public services to ensure the quality of life for all residents of Cumberland County.  

To accomplish this goal, Cumberland County will improve infrastructure through rehabilitation, 

reconstruction, and new construction of streets, walks, curbs, ADA ramps, retaining walls, sewer, 

linear lines, water, flood control, storm water management and separation, bridges, bike trails, green 

infrastructure, etc.; improve the County’s parks, recreational centers, and public and community 

facilities through rehabilitation, preservation, and new construction; expand public service programs 
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for the youth, the elderly, developmentally delayed, disabled, and target income population, including 

nutrition programs and social/welfare programs throughout the County; expand the public 

transportation system for low- and moderate-income persons and special needs; remove and 

eliminate slum and blighting conditions through demolition of vacant and abandoned structures; 

remove architectural barriers and make public community facilities accessible to all residents; 

improve public safety through upgrades to facilities, purchase of new equipment, crime prevention, 

community policing, and ability to respond to emergency situations; and assist in the stabilization of 

residential neighborhoods by removing slums and blight, assembling sites for new housing, 

rehabilitation of existing housing, code enforcement, and designation of an NRSA project area. 

5. Economic Development:  Increase and promote job creation, job retention, self-sufficiency, 

education, job training, technical assistance, and economic empowerment of low- and moderate-

income residents of Cumberland County.  To achieve this goal, Cumberland County will support job 

creation / retention, workforce development, employment, and job training services; support 

business retention and commercial growth through expansion and new development with technical 

assistance and low interest loan programs including Section 108 loans; and encourage new economic 

development through local, state, and Federal tax incentives and programs. 

6. Administration, Planning, and Management:  Provide sound and professional planning, 

administration, oversight and management of Federal, state, and local funded programs.  This goal 

will be accomplished by continuing to provide sound and professional planning, program 

management and oversight for the successful administration of Federal programs; continuing to 

develop and plan for special studies, environmental clearance, fair housing, Section 108 Loan 

Application, NRSA Plans, and compliance with all Federal, state, and local laws and regulations; and 

preparing a Neighborhood Revitalization Strategy Area (NRSA) Plan for the Shaw Heights 

Neighborhood. 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. 

For the Program Year 2020, Cumberland County had to shift its priorities to address the most critical needs 

during an unprecedented crisis our community has ever experienced. Like many communities across the 

United States, the COVID-19 pandemic caused many businesses to suffer an economic hardship.  In 

addition, many residents lost employment and as a result, were facing foreclosures or evictions.  

Additional funding was made available from HUD through the Coronavirus Aid, Relief, and Economic 

Security Act (CARES Act) that was signed into law by the President on March 27, 2020 to prevent, prepare 

for, and respond to the coronavirus.   

During the latter part of Program Year 2019 and Program Year 2020, Cumberland County used a portion 

of its entitlement CDBG funds and additional funds (CDBG-CV) to subcontract with nonprofits to provide 

emergency payments for eligible low- and moderate-income residents for rent/mortgage assistance and 

other services needed to address the financial hardships residents were facing.  In addition, a portion of 



 

  
Program Year 2021 Annual Action Plan (DRAFT)  

 

 
6 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

the CDBG-CV funds were provided to small businesses.  Aide was provided to the businesses in the form 

of a grant not to exceed $10,000 per business.  The goal of this activity was to retain jobs in the community. 

CDBG and HOME entitlement funds were also designated for other activities to include housing 

rehabilitation, affordable housing development, public facilities, and other public services activities. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The Annual Action Plan will be placed at several locations within Cumberland County to solicit input from 

the local residents.  To continue practicing social distancing during the COVID-19 pandemic, the 

Community Development Department scheduled a virtual public meeting to be held April 13, 2021 at 1 

pm and at 6 pm.  A public hearing is scheduled to be held before the Board of County Commissioners on 

the evening of April 19, 2021 in the County Courthouse building, located at 117 Dick Street. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen Participation 

section of the Con Plan. 

A summary of the comments will be included in the attached citizen participation comments section. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

Public comments will be considered. 

7. Summary 

Cumberland County will continue to use its entitlement funding to address the goals and objectives 

outlined in the 2020-2024 Consolidated Plan.   As our communities continue to recover from the economic 

hardship caused by the COVID-19 pandemic, Cumberland County will continue to provide support where 

it is most needed.   For this Program Year, the County will make the necessary changes in its CDBG and 

HOME program policies and procedures to ensure flexibility and residents are able to access assistance 

without barriers, even if it involves creating new programs.  The County will maintain strong public-private 

partnerships to develop affordable housing, rehab or construct public facilities and improvements, 

provide aide to small businesses, expand public services (human services), and address homelessness in 

the community.   
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

CDBG Administrator Cumberland County Department of Community 
Development 

HOME Administrator Cumberland County Department of Community 
Development 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

Cumberland County’s Community Development Department administers the CDBG and HOME 

programs.  The Community Development Department is responsible for preparing the 

Consolidated Plan, Annual Action Plans, and the Consolidated Annual and Performance 

Evaluation Report (CAPER).  The Department is also responsible for monitoring and oversight of 

the programs funded through the CDBG and HOME programs.   

 

Consolidated Plan Public Contact Information 

Ms. Delores Taylor, Director Cumberland County 

Department of Community Development 707 Executive Place, Fayetteville, NC 28305 

Phone: (910) 323-6112 

Email: dtaylor@co.cumberland.nc.us 

Website: www.co.cumberland.nc.us/communitydevelopment 

 

 

 

 

 

mailto:dtaylor@co.cumberland.nc.us
http://www.co.cumberland.nc.us/communitydevelopment
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

Cumberland County continues to work closely with our partners to identify community needs and address 

gaps in the services delivery system. Our community partners include local non-profits, the Fayetteville 

Metropolitan Housing Authority, housing providers, social service agencies, community and economic 

development organizations, members of the faith-based community, the Fayetteville/Cumberland 

County Continuum of Care on Homelessness (CoC), City of Fayetteville and County agencies, and elected 

officials.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health and 

service agencies (91.215(l)) 

Cumberland County continues to work closely with the following agencies to enhance coordination:   

 
• Fayetteville Metropolitan Housing Authority – Provides funding for improvements to 
public housing communities.   
• Social Services Agencies – Provides funding to improve services to low- and moderate-
income persons.  
• Housing Providers – Provides funding to rehabilitate and develop affordable housing and 
provide housing options for low- and moderate-income households.   
• Community and Economic Development Agencies – Provides funding to improve 
services to low- and moderate-income persons.  

 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The current Fayetteville/Cumberland County Continuum of Care (CoC) encompasses all of Cumberland 
County, including the City of Fayetteville and the Towns of Eastover, Falcon, Godwin, Hope Mills, Linden, 
Spring Lake, Stedman, and Wade. Cumberland County Community Development Department acts as Lead 
Agency/Collaborative Applicant for the CoC, providing institutional knowledge and leadership for the CoC 
Board and coordinating its ESG and CoC program funding.  Our community has implemented a 
Coordinated Entry System (CES), which is currently operated by Cumberland HealthNET. The CES follows 
the intake, assessment, and prioritization process developed by HUD and our CoC, and makes referrals 
for homeless persons and persons at risk of becoming homeless within Cumberland County. During the 
intake process, a homeless person is evaluated with the VI-SPDAT, scored, ranked in terms of services 
needed, and referred to an available bed. Available beds are coordinated with providers in a by-name list 
meeting every other week.  Our community has a large unsheltered homeless population, and the CoC has 
determined that the chronically homeless, disabled homeless persons, and homeless families with 
children are to be prioritized for housing. Due to our proximity to Fort Bragg, our community also has a 
large veteran population, and CES coordinates with the Veterans Administration and Volunteers of 
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America to house and provide services to homeless veterans. Any unaccompanied youth would be 
assessed and referred to appropriate housing and service providers, and providers must collaborate with 
local school district homeless liaisons to allow for a smooth transition to continued service and support 
for educational needs. The Point-in-Time Homeless Count for Sheltered and Unsheltered homeless 
persons is conducted on a specific date during the last week in January. Due to the COVID pandemic, the 
Point-In-Time Homeless Count in January 2021 was only for sheltered homeless persons. The results of 
the count each year are made available to the public on the Fayetteville-Cumberland County CoC 
website, www.fcccoc.org.  
 

The County continues to coordinate with the CoC by developing performance standards, identifying 
training needs and conducting training, contributing resources to support the CoC, the HMIS system, and 
the CES, serving on the CoC Board and other CoC committees, and frequently engaging with our 
community partners.   

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

Upon receiving notice of the Request for Applications from the NC Department of Health and 
Human Services, the County’s Community Development Department forwards the information 
to the CoC for dissemination to the listserv, soliciting applications and further describing the 
process. After projects have been submitted, the CoC’s grant review committee meets to review, 
score applicants, and determine which ESG projects are selected and allocations for each. The 
selected project applicant(s) must demonstrate it has the capacity and performance record to 
provide services to persons who are homeless or at-risk of being homeless through the eligible 
activities listed. The Community Development Department and the CoC provides 
training to grant recipients so that providers have a clear understanding of the documentation 
and reporting requirements.  
 

ESG recipients are required to enter client and service information into HMIS, and submit 
quarterly performance reports through SAGE. The County employs a Data and Evaluation 
Analyst, funded through the Homeless Initiative Fund Program, who provides access, training, 
and technical assistance to HMIS users. The Community Development Department assists the 
CoC in developing policies and procedures for the operation and administration of HMIS, and the 
Data and Evaluation Analyst works closely with the CoC’s HMIS/CE Committee to implement best 
practices. The County (in a joint effort with the City of Fayetteville) provides funding for the HMIS 
administrator (currently Michigan Coalition Against Homelessness), and licensing HMIS users 
in Cumberland County.  
 

http://www.fcccoc.org/
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2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 

Cumberland County Community Development Department has ongoing consultations and 
discussions with our community partners. These include the agencies and organizations that 
participate in the CoC, as well as other service providers. Examples include:  
 

• Fayetteville Metropolitan Housing Authority – Improvements to public housing 
communities and connecting homeless persons to public housing and Section 8 Vouchers.   
• Social Services Agencies (Department of Social Services, Salvation Army, Action 
Pathways, Endeavors, Fayetteville Urban Ministry, Cumberland 
HealthNET, Communicare, Alliance Health, etc.)  – Improve services to low- and moderate-
income persons.  
• Housing Providers (Endeavors, Family Promise, Kingdom CDC) –Rehabilitate and 
develop affordable housing and provide housing options for low- and moderate-income 
households.   
• Community and Economic Development Agencies (Kingdom CDC, City of Fayetteville)–
Improve services to low- and moderate-income persons.  

 
 

1 Agency/Group/Organization Towns of Eastover, Falcon, Godwin, Hope Mills, Linden, Spring Lake, 
Stedman, and Wade, Cumberland County community at large  

Agency/Group/Organization 
Type 

Housing  

Services-homeless  

Other government - Local  

Neighborhood Organization  

What section of 

the Plan was 

addressed by 

Consultation? 

Housing Need Assessment  

Economic Development  

How was the 
Agency/Group/Organization 
consulted 

Include feedback and participation from citizens and local 

leaders. Due to COVID, a Public Notice was published in the 

Fayetteville Observer that a copy of the Action Plan would 
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and what are the 

anticipated outcomes 

of the consultation or 

areas for improved 

coordination? 

be available for review at each municipality’s Town Hall, 

and on the County’s website. Town leaders can gain a 

better understanding of the Community Development 

Department programs and disseminate that information to 

their constituents.  Further, as sites of planned or potential 

affordable housing, infrastructure or development efforts, 

many of these towns are key partners in implementation of 

the elements of the Action Plan.  
Table 2 – Agencies, groups, organizations who participated.  
 
 
 

Notice for the Public Review and Public Meeting was published in the Fayetteville Observer on 
March 10, 2021. The draft plan was available for review at the Cumberland County Community 
Development Department and other locations from March 22, 2021 through April 20, 2021 by 
appointment only. Copies of the draft plan were available for review on Cumberland County’s 
website at www.co.cumberland.nc.us (through the Community Development Department), or 
upon request, could be emailed.  
 

All citizens of Cumberland County were invited to listen in on the public hearing that was held 
live on April 19, 2021 via the Cumberland County website (co.cumberland.nc.us), Facebook 
page (facebook.com/CumberlandNC), YouTube page (youtube.com / user / 
CumberlandCountyNC / videos), and on Cumberland County North Carolina TV (CCNC-TV) 
Spectrum Cable Channel 5.  
  
 
 
 
 
 
 
 
 
 
 
 
 

http://www.co.cumberland.nc.us/
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Table 2 – Agencies, groups, organizations who participated 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan 
overlap with the goals of each plan? 

CoC Action Plan Fayetteville / Cumberland County Continuum 
of Care on Homelessness 

The goals of both plans seek to develop more 
housing options for homeless and low-
income populations, as well as increase 
coordinated support services.  

Connecting North Carolina State Broadband 
Plan 

North Carolina DIT Broadband Infrastructure 
Office 

They are incorporated in the Five Year 
Consolidated Plan and the Annual Action 
Plans. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 
The County’s Community Development Department normally engages in a process of including citizen participation within the Consolidated 

Planning Process through a series of public meetings that is held in conjunction with town board meetings.  However, in order to continue 

practicing social distancing during the COVID-19 pandemic, the Community Development Department determined it would benefit the community 

by hold a virtual public meeting in April 2021.   The Department provided the public the opportunity to review and comment on the proposed 

Annual Action Plan through its display at 10 public locations, including government offices. 

Citizen Participation Outreach 

 

Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of 
response/ 
attendance 

Summary 
of     

comments 
received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable) 

1. Public Meeting Minorities 

 
Persons with 

disabilities 

 
Non-targeted/ 

broad 

community 

 
Residents of 

Public and 

Assisted 

Housing 

   Not Applicable. 
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Agencies/ 
Organizations 

  Persons with 

disabilities 

    

  
Non-targeted/ 

broad 

community 

    

  
Residents of 

Public and 

Assisted 

Housing 

    

  
Agencies/ 

Organizations 

    

 

Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of 
response/ 
attendance 

Summary 
of     

comments 
received 

Summary of comments 
not accepted 
and reasons 

URL (If applicable) 

2. Newspaper 

Ad 

Minorities None. None. None. Not Applicable. 

  Persons with 

disabilities 
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Non-targeted/ 

broad 

community 

    

  
Residents of 

Public and 

Assisted 

Housing 

    

  
Agencies/ 

Organizations 

    

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

Cumberland County is receiving $890,600 in CDBG entitlement funds and $396,328 in HOME entitlement funds for FY 2021. The County is 

expecting to receive $175,624 in CDBG program income and $300,000 in HOME Program income. The program year goes from July 1, 2021 

through June 30, 2022. These funds will be used to address the following priority needs: 

 
• Housing 

• Community Development 

• Public Services 

• Economic Development 

• Planning & Administration 

 
The accomplishments of these projects/activities will be reported in the PY 2021 Consolidated Annual Performance and Evaluation Report 

(CAPER). 

 

 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Reminder of 
Con Plan 

$ 

Narrative Description 
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Annual 
Allocation: $ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

  

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing  Public 

Improvements 

Public Services 

$890,600 $175,624 $200,000 $1,266,224 $2,671,800  

 
 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab Multifamily 

rental new 

construction 

Multifamily rental 

rehab New 

construction for 

ownership 

TBRA 

$396,328 $300,000 $500,000 $1,196,328 $1,188,984  
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General 
Funds 

Public- 

local 

Admin and 

Planning 

Housing 

314,544 0 0 314,544 - 

General funds to assist 
in administering 
programs and match 
funds 

Other public - 

local 

Housing 

Other 

200,000 0 0 200,000 - 

General funds through 
partnership between 
City and County 
government to address 
homelessness. 

Table 5 - Expected Resources – Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 

In addition to the entitlement funds, Cumberland County anticipates the following Federal resources 

may be available to local non-profit organizations to undertake the housing strategies identified in the 

Five Year Consolidated Plan. 

 
• Supportive Housing Program 

• Low-Income Housing Tax Credit Program (LIHTC) 

• Section 8 Rental Assistance Program 

• Public Housing Capital Fund Program 

• Rental Assistance Demonstration (RAD) 

 
Private and non-Federal resources that may be available to Cumberland County in PY 2021 to address 

needs identified in the FY 2020-2024 Five Year Consolidated Plan are listed below. 

 

• Cumberland Community Foundation, Inc. – The Cumberland Community Foundation provides 

grants from its endowment in six areas considered to be of great need: growing philanthropy 

and local giving; growing sustainable support for local nonprofit organizations; increasing 

college access and affordability; improving education outcomes; improving quality of life for 

all; and strengthening local nonprofit organizations. 

• Golden LEAF Funding – This North Carolina grant supports workforce development and disaster 

recovery in areas of the state of North Carolina that were once dependent on agriculture and 

tobacco farming. 

• Low-Income Housing Tax Credits – The North Carolina Housing and Finance Agency administers 

this program for the State. The program provides Federal tax credits to owners and developers 

of qualified low-income rental housing. These tax credits provide incentives for private 

investment in affordable housing. Costs eligible under the program include acquisition, 

construction and rehabilitation of affordable housing. 

• Federal Home Loan Bank Affordable Housing Program (AHP) – Congress has mandated that 

ten (10%) of the Federal Home Loan Bank's profits be allocated to provide affordable housing. 

The FHLB encourages its members to work with public agencies and non-profit housing 

development organizations in creating highly leveraged affordable housing initiatives. Both 

sales and rental housing are eligible. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

Not applicable. 

 

Discussion 

Not applicable.
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

1. HSS-6 

Homeownership 

Assistance 

2020 2024 Affordable 

Housing 

Low- and 

Moderate-

Income Areas 

Countywide-
Other 

Housing CDBG: 

$5,000 

HOME: 

$100,000 

Direct Financial 

Assistance to 

Homebuyers: 

5 Households Assisted 
Other:  1 

2. HSS-2 Housing 

Construction 

2020 2024 Affordable 

Housing 

Low- and 

Moderate-

Income Areas 

Countywide-
Other 

Housing CDBG: 

$0 

HOME: 

$920,918 

General 
Funds: 

$99,082 

Rental units 

constructed: 

20 Household Housing 

Units 

Homeowner Housing 

Added: 5 Household 

Housing Unit 

3. HSS-3 Housing 

Rehabilitation 

2020 2024 Affordable 

Housing 

Countywide-
Other 

Housing CDBG: 

$424,514 

HOME: 

$120,777 
 

 

 

Homeowner Housing 

Rehabilitated: 

11 Household Housing 

Unit 

Rental Units 

Rehabilitated: 3  
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4. SNS-1 Housing 2020 2024 Affordable 

Housing 

Countywide-
Other 

Housing CDBG: 

$50,000 

HOME: 

$15,000 
 

 

 

 

Homeowner Housing 

Rehabilitated: 

4 Household Housing 

Unit 

Rental Units 

Rehabilitated: 1  

5. HOM-2 

Operations/ 

Support 

2020 2024 Homeless Low- and 
Moderate-
Income Areas 
Countywide-
Other 

Homeless CDBG: 
$25,146 

Public Service 

Activities other than 

Low/Moderate 

Income Housing 

Benefit: 

 50 Persons Assisted 
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6. HOM-3 

Homeless 

Prevention 

2020 2024 Homeless Low- and 
Moderate-
Income Areas 
Countywide-
Other 

Homeless CDBG: 
$25,147 
General 
Funds: 
$200,000 

Tenant-Based Rental 

Assistance/Rapid 

Rehousing: 

25 Persons Assisted 

Homelessness 

Prevention: 

25 Households 

Assisted 

7. CDS-1 

Infrastructure 

2020 2024 Non-Housing 

Community 

Development 

Low- and 
Moderate-
Income Areas 
Countywide-
Other Shaw 
Heights 

Community 
Development 

CDBG: 
$125,000 

Public Facility or 

Infrastructure 

Activities for 

Low/Moderate 

Income Housing 

Benefit: 

10 Households 

Assisted 

8. CDS-2 

Community 

Facilities 

2020 2024 Non-Housing 

Community 

Development 

Low- and 
Moderate-
Income Areas 
Countywide-
Other Shaw 
Heights 

Community 
Development 

CDBG: 
$125,000 

Public Facility of 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit: 

40 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs 
Addressed 

Funding Goal Outcome Indicator 

9. CDS-3 Public 

Services 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-Income 

Areas 

Countywide-Other 

Community 

Development 

CDBG: 

$83,297 

Public Service Activities 

other than 

Low/Moderate Income 

Housing Benefit: 

100 Persons Assisted 

9. HSS-5  

Housing 

Education 

2020 2024 Affordable 

Housing 

Low- and 

Moderate-Income 

Areas 

Countywide-

Other 

Housing CDBG: 
$50,000 

Other:  1 

10. CDS-5 

Clearance 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-Income 

Areas 

Countywide-

Other 

Community 

Development 

CDBG: 
$50,000 

Buildings Demolished: 

3 Buildings 

Other:  1 

11. EDS-1 

Employment 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-Income 

Areas 

Countywide-Other 

Economic 

Development 

CDBG: 

$100,000 

Jobs 

Created/Retained: 5 

 

12. EDS-2 

Financial 

Assistance 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-Income 

Areas 

Countywide-

Other 

Economic 

Development 

CDBG: 
$25,000 

Businesses Assisted: 1 
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13. APM-1 

Management 

APM-2 Planning 

2020 2024 Administration Low- and 

Moderate-Income 

Areas 

Countywide-Other 

Shaw Heights 

Administration, 

Planning, and 

Management 

CDBG: 

$178,120 

HOME:  
$39,633 

General 
Funds: 

$215,462 

Other: 2  

Table 6 – Goals Summary 
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Goal Descriptions 

1. Goal Name HSS-6 Housing Purchase 

Goal 
Description 

  Provide funds for down payment assistance and acquisition for rehabilitation to make housing affordable 
to low- and moderate-income persons and families. 

 

2. Goal Name HSS-2 Housing Construction 

Goal 

Description 

Promote and assist in the development of new affordable housing inventory for both rental and sales housing. 

3. Goal Name HSS-3 Housing Rehabilitation 

Goal 

Description 

Promote and assist in the preservation of existing owner and renter occupied housing inventory in Cumberland County. 

4. Goal Name SNS-1 Housing 

Goal 

Description 

Promote and assist to increase the supply of affordable, decent, safe, sound, and accessible housing for the 
elderly, persons with disabilities, the developmentally delayed, and persons with other special needs through 
rehabilitation of existing housing and construction of new accessible housing. 

 

5. Goal Name HOM-2 Operations/Support 

Goal 

Description 

Promote and assist in program support services for the homeless. 

6. Goal Name HOM-3 Homeless Prevention 

Goal 

Description 

Promote and assist in anti-eviction and prevention of unfair housing practices which may contribute to homelessness. 

7. Goal Name CDS-1 Infrastructure 
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  12. Goal 

Description 

Support business retention and commercial growth through expansion and new development with technical 

assistance and low interest loan programs including Section 108 loans. 

Goal 

Description 

Improve the County’s infrastructure through rehabilitation, reconstruction, and new construction of streets, walks, curbs, 

ADA ramps, retaining walls, sewer, linear lines, water, flood control, storm water management and separation, 

bridges, bike trails, green infrastructure, etc. 

   8. 

 

Goal Name CDS–5 Clearance and Demolition 

Goal 

Description 

Remove and eliminate slum and blighting conditions through demolition of vacant and abandoned structures throughout 
the County. 

 Goal Name CDS–2 Community Facilities 

Goal 
Description 

Improve the County's parks, recreational centers, and public and community facilities through 

rehabilitation, preservation, and new construction. 

 

9. Goal Name CDS-3 Public Services 

Goal 

Description 

Improve and increase public service programs for the youth, the elderly, developmentally delayed, disabled, and 

target income population, including nutrition programs and social/welfare programs throughout the County. 

10 . 10. Goal Name HSS-5 Housing Education 

Goal 

Description 

Promote and assist in educating homeowners, tenants, landlords, and new homebuyers in best practices for 

purchase and maintenance of affordable housing rentals, including foreclosure and eviction prevention. 

 

11. Goal Name EDS-1 Employment 

Goal 

Description 

Support and encourage new job creation, job retention, workforce development, employment, and job 

training services. 

 Goal Name EDS-2 Financial Assistance 
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13. Goal Name APM-1 Management 

Goal 

Description 

Continue to provide sound and professional planning, program management and oversight for the 

successful administration of Federal programs. 

14. Goal Name APM-2 Planning 

Goal 

Description 

Continue to develop and plan for special studies, environmental clearance, fair housing, Section 108 Loan 

Application, NRSA Plans, and compliance with all Federal, state, and local laws and regulations. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

All projects in Cumberland County are determined based on the HUD CDBG and HOME 

allocations, as well as the County’s goals and objectives. 

 

Projects 

# Project 
Name 

Budget 

1. HOUSING REHABILITATION CDBG: $ 245,844 

HOME: $135,777 

2. AFFORDABLE HOUSING (2019) CDBG: $ 50,000 

HOME: $920,918 

3. HOMEOWNERSHIP ASSISTANCE CDBG: $5,000 

HOME: $100,000 

4. HOUSING PROJECT DELIVERY      CDBG: $228,670 

5. PUBLIC SERVICES CDBG: $83,297 

6. HOMELESS SERVICES CDBG: $50,293 

7. PUBLIC FACILITIES / INFRASTRUCTURE CDBG: $250,000 

8. CLEARANCE / DEMOLITION CDBG:  $50,000 

9. ECONOMIC DEVELOPMENT CDBG: $125,000 

10. GENERAL ADMINISTRATION / PLANNING CDBG: $178,120 

HOME: $39,633 

 
Table 7 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Cumberland County has allocated its CDBG funds for PY 2021 to principally benefit low- 
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and moderate- income persons. 

 

• The infrastructure improvement activities are either located in a low- and moderate- 

income census tract/block group or have a low- and moderate-income service area 

benefit or clientele over 51% low- and moderate-income. 

• The Public Facilities activities are either located in a low- and moderate-income census 

area or have a low- and moderate-income service area benefit or clientele. 

 
Areas with multiple housing problems are concentrated in the block groups that are greater than 51% 

Low- and Moderate-Income. The following census tracts and block groups have at least 51% of the 

households with low- and moderate-incomes: 
 

• C.T. 001400 B.G. 1 

• C.T. 001603 B.G. 1 

• C.T. 001604 B.G. 2 

• C.T. 001700 B.G. 1 

• C.T. 001700 B.G. 3 

• C.T. 000200 B.G. 3 

• C.T. 002401 B.G. 1 

• C.T. 002402 B.G. 1 

• C.T. 002504 B.G. 1 

• C.T. 003500 B.G. 1 

• C.T. 003500 B.G. 2 

• C.T. 003500 B.G. 3 

• C.T. 003500 B.G. 2 

• C.T. 003600 B.G. 3 

 
Additionally, Cumberland County is designated as an “exception” community by HUD. Any Block Groups 

below the County’s designated “exception” level of 50.76% low- and moderate-income is also eligible  

for the use of CDBG funds. The following Census Tracts and Block Groups are eligible based on exception 

criteria: 
 

• C.T. 001100 B.G. 1 

• C.T. 001700 B.G. 2 

• C.T. 003104 B.G. 3 
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AP-38 Project Summary 

Project Summary Information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. 

Project Name HOUSING REHABILITATION 

 

Target Area 
Low- and Moderate-Income 

Areas Countywide-Other 

Goals Supported HSS-3 Housing Rehabilitation 

Needs Addressed Housing Priority 

 

Funding 
CDBG: $245,844 

HOME: $135,777 

 
 
 

 
Description 

Funds provided for housing repairs through the 

following programs: Owner-occupied rehabilitation; 

Investor-owner (rental) rehabilitation); and 

Purchase/Rehab/Resale. All programs must benefit 

homeowners or renters with incomes 80% or below the 

median income for Cumberland County. 

Housing Rehabilitation program was expanded to address 

disaster housing repairs to eligible homeowners in 

Cumberland County's jurisdiction. 

Target Date 6/30/2022 

Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

5 Rental Units Rehabilitated. 

15 Homeowner Housing Units Rehabilitated 

Location Description County-wide 

 
Planned Activities 

The national objective is Low/Mod-Income Housing. 

The Matrix Code is 14A Rehabilitation; Single-Unit 
Residential. 

 
 
 

 
2. 

Project Name AFFORDABLE HOUSING DEVELOPMENT (2019) 

 

Target Area 
Low- and Moderate-Income 

Areas Countywide-Other 

Goals Supported HSS-2 Housing Construction 

HSS-5 Housing Education 

Needs Addressed Housing Priority 
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Funding 
CDBG: 

$50,000 

HOME: 

$920,918 
  

 

 
Description 

Funds will be used to assist CHDOs, CBDOs, and 

developers with the development of affordable 

housing for low and moderate-income residents of 

Cumberland County. HOME Funds provided under this 

activity represent at least 15% of the HOME 

entitlement mandated for affordable housing 

development by CHDOs.  In addition, funds will be used to 
provide housing education / counseling to potential 
homebuyers, renters, and landlords. 

 Target Date 6/30/2022 

 Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

Rental units constructed: 

20 Household Housing Units 

Homeowner Housing Added:  

5 Household Housing Unit 

1 Other 

 Location Description County-wide 

  
Planned Activities 

The national objective is Low/Mod-Income Housing. 

The Matrix Code is 12 Construction of Housing. 

 
 
 
 
 
 
 
 
 
 
 

 
3. 

Project Name HOMEOWNERSHIP ASSISTANCE 

 

Target Area 
Low- and Moderate-Income 

Areas Countywide-Other 

Goals Supported HSS-6 Housing Purchase 

Needs Addressed Housing Priority 

 

Funding 
CDBG: $5,000  

HOME: $100,000 

 

 
Description 

Assistance will be provided to potential home buyers for 

down payment and/or closing costs and GAP financing. 

Housing counseling will be provided to increased 

knowledge and resources related to purchasing a home 

Target Date 6/30/2022 
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Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

5 Households Assisted. 

1 Other. 

Location Description County-wide 

 

Planned Activities 

The national objective is Low/Mod-Income Housing. 

The Matrix Code is 05R Homebuyer Down payment 
Assistance 

– Excluding Housing Counseling, under 24 CFR 5.100. 

4. Project Name HOUSING PROJECT DELIVERY 

Target Area Countywide-Other 

 Goals Supported HSS-3 Housing Rehabilitation 

HSS-5 Housing Education 
 Needs Addressed Housing Priority 

 Funding CDBG: $228,670 

  

Description 

Staff and overhead costs directly related to carrying out 

housing projects, such as work specification preparation, 

loan process, inspections, and other housing-related 

services.  In addition, funds will be used to provide 

housing counseling services to potential homebuyers, 

tenants, and landlords. 

 Target Date 6/30/2022 

 Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

1 Other. 

10 Households 

 Location Description 707 Executive Place, Fayetteville, NC 28305 

  
Planned Activities 

The national objective is Low/Mod-Income Housing. 

The Matrix Code is 14H Rehabilitation: Administration. 

 
 
 
 
 
 

Project Name PUBLIC SERVICES 

 

Target Area 
Low- and Moderate-Income 

Areas Countywide-Other 

 

Goals Supported 
CDS-3 Public Services 
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5. 

 

Needs Addressed 
Housing Priority 

Community Development Priority 

Funding CDBG: $83,297 

 

Description 

Partner with agencies in providing social services 

programs. Staff and overhead costs directly related to 

carrying out public services activities. 

Target Date 6/30/2022 

Estimate the number and type 
of 

families that will benefit 

from the proposed activities 

 

100 Persons Assisted. 

 

Location Description 
County-wide 

707 Executive Place, Fayetteville, NC 28305 

  
 

 
Planned Activities 

The national objective is Low/Mod-Income Clientele (LMC). 

The Matrix Codes are: 

13A Housing Counseling, under 25 CFR 

5.100, for Homeownership Assistance (13B); 

05Z Other Public Services Not Listed in 03T and 05A-05Y. 

 
 
 
 
 
 
 
 
 
 
 
 

 
6. 

Project Name HOMELESS SERVICES 

Target Area Countywide-Other 

 

Goals Supported 
HOM-2 

Operations/Support 

HOM-3 Homeless 

Prevention 

Needs Addressed Homeless Priority 

Funding CDBG: $50,293 

General Funds:  $200,000 

 
 

 
Description 

Activities to benefit homeless persons to help prevent 

homelessness and to reduce homeless population. This 

activity will also be leveraged with local government 

funds of as a part of the joint city/county homeless 

initiative program.  A portion of the local government 

funds will also be used to support the local HMIS and 

Data and Evaluation Analyst position. 

Target Date 6/30/2022 
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Estimate the number and type 
of 

families that will benefit 

from the proposed activities 

 

100 Persons assisted. 

Location Description County-wide 

 

 
Planned Activities 

The national objective is Low/Mod-Income Clientele (LMC). 

The Matrix Codes are: 

03T Homeless/AIDS Patients 

Programs; 

05S Rental Housing Subsidies; and 

05 Public Services. 

 
 
 

7. 

Project Name PUBLIC FACILITIES / INFRASTRUCTURE 

 

Target Area 
Low- and Moderate-Income 

Areas Shaw Heights 

Goals Supported CDS-1 Infrastructure 

CDS-2  Community Facilities 

Needs Addressed Community Development Priority 

Funding CDBG: $250,000 

  

Description 

Funding provided to make public facilities/infrastructure 

available for low- to moderate- income citizens of 

Cumberland County. 

 Target Date 6/30/2022 

 Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

10 Households Assisted. 

40 Persons Assisted 

 Location Description TBD 

  
 
 

Planned Activities 

The national objective is Low/Mod-Income Area Benefit 
(LMA). 

The Matrix Codes are: 

03E Neighborhood Facilities; 

03J Water/Sewer 

Improvements; 03K Street 

Improvements. 

 Project Name CLEARANCE / DEMOLITION 
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8. 

 

Target Area 
Low- and Moderate-Income  

Areas Shaw Heights 

Goals Supported CDS-4 Clearance and Demolition 

Needs Addressed Community Development Priority 

Funding CDBG: $50,000 

 
Description 

Funding provided for clearance and demolition of 
buildings/improvements to eliminate slum / blighted areas. 

 

Target Date 6/30/2022 

Estimate the number and type of 

families that will benefit from 

the proposed activities 

 

1 Building 

 

Location Description County-wide 
  

 
 

Planned Activities 

The national objective is Low/Mod-Income Area Benefit 
(LMA). 

The Matrix Codes are: 

04 Clearance and Demolition 

 
 
 
 
 
 
 
 
 
 

 
9. 

Project Name ECONOMIC DEVELOPMENT 

 

Target Area 
Low- and Moderate-Income 

Areas Countywide-Other 

Goals Supported EDS-1 Employment 

EDS-2 Financial Assistance 

Needs Addressed Economic Development Priority 

Funding CDBG: $125,000 

 

Description 

CDBG funding will be provided to increase the number of 

new private sector jobs and expand job training 

opportunities to low- and moderate-income residents of 

Cumberland County. 

Target Date 6/30/2022 

Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

10 Jobs 

1 Business Assisted 

Location Description 707 Executive Place, Fayetteville, NC 28305 
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Planned Activities 

The national objective is Low/Mod-Income Clientele (LMC). 

The Matrix Code is 18A Economic Development 

Direct Financial Assistance to For-Profit 

Businesses. 

 
 

10. 

Project Name GENERAL ADMINISTRATION / PLANNING 

Target Area Countywide-Other 

 

Goals Supported 
APM-1 

Administration 

APM-2 Planning 
 Needs Addressed Administration, Planning, and Management Priority 

 

Funding 
CDBG: $178,120  

HOME: $39,633 

General Funds:  $215,462 

 

 
Description 

CDBG funding will be provided to support administrative 

cost associated with carrying out the 2021 Action Plan 

Goals and Priority needs. Local government funds will 

also be used to help support this activity. 

Target Date 6/30/2022 

Estimate the number and type 

of families that will benefit 

from 

the proposed activities 

 

2 Other. 

Location Description 707 Executive Place, Fayetteville, NC 28305 

Planned Activities The Matrix Code is 21A General Program Administration. 



 

  
 

Program Year 2021 Annual Action Plan (DRAFT) 
 

 
 

 

38 

AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and minority 

concentration) where assistance will be directed  

Geographic Distribution 

 

 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Areas with multiple housing problems are concentrated in the block groups that are greater than 51% 

Low- and Moderate-Income. The following census tracts and block groups have at least 51% of the 

households with low- and moderate-incomes: 

 
 C.T. 001400 B.G. 1 

 C.T. 001603 B.G. 1 

 C.T. 001604 B.G. 2 

 C.T. 001700 B.G. 1 

 C.T. 001700 B.G. 3 

 C.T. 000200 B.G. 3 

 C.T. 002401 B.G. 1 

 C.T. 002402 B.G. 1 

 C.T. 002504 B.G. 1 

 C.T. 003500 B.G. 1 

 C.T. 003500 B.G. 2 

 C.T. 003500 B.G. 3 

 C.T. 003500 B.G. 2 

 C.T. 003600 B.G. 3 
 

Additionally, Cumberland County is designated as an “exception” community by HUD. Any Block Groups 

below the County’s designated “exception” level of 50.76% low- and moderate-income is also eligible  for 

the use of CDBG funds. The following Census Tracts and Block Groups are eligible based on exception 

criteria: 

 
 C.T. 001100 B.G. 1 

Target Area Percentage of 
Funds 

Low- and Moderate-Income Areas 42.9% 

Countywide-Other 50.0% 

Shaw Heights 7.1% 
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 C.T. 001700 B.G. 2 

 C.T. 003104 B.G. 3 
Discussion 

The geographic locations and the public benefit for the FY 2021 CDBG and HOME Activities/Projects are as 

follows: 

 
 HOUSING REHABILITATION – Low- and Moderate-Income Areas; Countywide-Other 

 AFFORDABLE HOUSING DEVELOPMENT – Low- and Moderate-Income Areas 

 HOMEOWNERSHIP ASSISTANCE – Low- and Moderate-Income Areas; Countywide-Other 

 HOUSING PROJECT DELIVERTY – Countywide-Other 

 PUBLIC SERVICES – Low- and Moderate-Income Areas; Countywide-Other 

 HOMELESS SERVICES – Countywide-Other 

 PUBLIC FACILITIES / INFRASTRUCTURE – Low- and Moderate-Income Areas; Shaw Heights 

 ECONOMIC DEVELOPMENT – Low- and Moderate-Income Areas; Countywide-Other 

 GENERAL ADMINISTRATION / PLANNING – Countywide-Other 
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Affordable Housing   

AP-55 Affordable Housing – 91.220(g)  

Introduction 

One Year Goals for the Number of Households to be 
Supported 
Homeless 100 

Non-Homeless 135 

Special-Needs 5 
Total  

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 
 

One Year Goals for the Number of Households 
Supported Through 
Rental Assistance 100 

The Production of New Units 20 

Rehab of Existing Units 20 

Acquisition of Existing Units 5 

Total  
 
Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

During this program year the County is funding the following affordable housing projects/activities with 

CDBG and HOME funds: 

• HOUSING REHABILITATION – 20 housing units 

• AFFORDABLE HOUSING DEVELOPMENT (2019) – 20 new housing units 

• HOMELESS SERVICES – 100 households 

• PUBLIC FACILITIES / INFRASTRUCTURE – 50 households 

 
Additionally, the County is funding two programs that assist with low- and moderate-income 

homeownership, which are not included in the above chart: 

 
• HOMEOWNERSHIP ASSISTANCE – 5 households 

• PUBLIC SERVICES – 100 households 
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AP-60 Public Housing – 91.220(h) 

Introduction 

Cumberland County does not own or operate public housing units but will continue to 
partner with the Fayetteville Metropolitan Housing Authority (FMHA) and other agencies to address the 
needs of affordable housing availability.  

Fayetteville Metropolitan Housing Authority’s mission is to meet its community’s housing needs by providing 

decent, safe and affordable housing. It is the goal of the Housing Authority to promote self- sufficiency, 

personal growth and neighborhood revitalization by maximizing its resources and maintaining the fiscal 

veracity of the agency. It is FMHA’s belief that housing is a basic right and the substance for a successful life. 

The Housing Authority staff are committed to serving the Fayetteville community in a manner that 

demonstrates professionalism, care and consideration. Because the Fayetteville Metropolitan Housing 

Authority receives applications from all over the United States (due to the presence of Fort Bragg and the 

large number of people moving to the area for military service), FMHA rarely accepts applications. 

 
Fayetteville Metropolitan Housing Authority is rated as a “high performer” by HUD.  Fayetteville 
Metropolitan Housing Authority owns and professionally manages ten (10) family communities and 
elderly/disabled rental apartments. Within these communities are 1,045 public housing units. The Housing 
Authority is currently working on the development of a 272 unit public housing community on Grove Street. 
Additionally, one 52 unit structure is undergoing the RAD conversion process, and an additional 32 unit 
structure has gone through RAD conversion. 
 

The waiting list for public housing is currently open, and is open indefinitely. The breakdown of the waiting 

list is 61.3% single-person households, 34.7% two-person households, 3.5% three-person households, 0.8% 

four-person households, and 0.5% five-person or greater households, for a total of 354 households on the 

waiting list as of January 9, 2020 (the last waiting list available). With public housing occupancy at 98%, there 

is a greater demand than supply. However, public housing residents have been converting to Section 8, and 

demand for public housing has decreased among households who qualify for Section 8. 
 

Fayetteville Metropolitan Housing Authority does not have any homebuyer programs for residents. FHMA 

has a Family Self-Sufficiency program, a resident services program, and a Step Up to Work program where 

they average two (2) participants per year. FMHA also has a pilot program for tax forgiveness. 
 

The Fayetteville Metropolitan Housing Authority administers 1,749 Section 8 Housing Choice Vouchers as of 

October 15, 2019, as well as an additional 223 VASH vouchers. A total of 1,714 of these vouchers are living 

in Section 8 Housing. Demand for a quality Section 8 Housing rental exceeds the supply of decent, affordable 

rental units. Section 8 Housing is currently at 98% occupancy. There were 218 families/individuals on the 

Housing Choice Voucher waiting list as of January 9, 2020 (the last waiting list available). The waiting list is 

currently closed. 
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The FMHA and the City of Fayetteville have been awarded a $450,000 HUD Choice Neighborhood Program 
grant, which will be used to preserve and create new affordable and mixed-income housing in the Murchison 
Road Corridor. The FMHA and the City plan to apply for a $30 million Choice Neighborhood implementation 
grant to continue to revitalize this area.   
 
The County has used CDBG and HOME funds in the past to provide funding for the development of new 
affordable housing units and will continue to look for new ways to partner.  
 

 

Actions planned during the next year to address the needs to public housing 

The Fayetteville Metropolitan Housing Authority has determined the needs for its properties through 

interviews with its Resident Advisory Board.  The FMHA has completed its Five Year Plan for its FY 2019 

through FY 2023 Public Housing Capital Fund Program Grant, and submitted its complete Five Year Plan for 

FY 2019-2023 in Summer of 2019.  

 
The Housing Authority has constructed just over 270 units in Grove View Terrace and 32 units in Hillside 

Manor for RAD conversion. In addition to the RAD conversion, the Housing Authority will replace the units 

with 56 tax credit units in conjunction with the 270 RAD units.   

 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

According to the Five Year and Annual Plan for 2019-2023, FMHA’s progress in meeting their mission and 

goals states that FMHA set the goal of cooperating with Cumberland County, the City of Fayetteville, and 

other neighborhood partners to promote neighborhood revitalization and economic development  in 

designated areas of the City. FMHA has an active resident council that expresses needs for all public housing 

communities under the Fayetteville Metropolitan Housing Authority. The Resident Advisory Board has 

actively contributed to the FMHA’s 2019-2023 Five Year and Annual Plans. 

 
Section 8 Voucher Holders have the opportunity to plan and reach goals that they set for themselves and 

their families, as well as save a significant amount of money. This opportunity is available to Section 8 holders 

who choose to become participants in Section 8’s Family Self- Sufficiency Program. There are two parts to 

the program. The first part of the program is the Self-Sufficiency program where participants have the 

opportunity to work toward meeting its goals that they set for their families, as well as save money that will 

become theirs when they have completed their goals. The second part of the program is the Homeownership 

Program. In this part of the program, a Section 8 participant can choose to use his or her Section 8 voucher 

to assist with the purchase and payment of a home. Each part of the Self-Sufficiency program is detailed 

below. 
 

Family Self-Sufficiency (FSS) is a voluntary HUD program that encourages and assists families to become self-
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sufficient. Anyone currently on the Section 8 Housing Choice Voucher program is eligible for this program. 

FSS offers a financial incentive to families through an escrow account, which is based on an increase in a 

families earned income.  

 

Fayetteville Metropolitan Housing Authority conducts various workshops and activities that promote self-

sufficiency and economic independence.  Efforts are put forth in developing partnerships to educate tenants 

on the process of purchasing a home to prepare them for future homeownership.  

 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

Not applicable. Fayetteville Metropolitan Housing Authority has been designated a high performing housing 
authority.  

 

Discussion 

The Fayetteville Metropolitan Housing Authority is continuing to meet its goals by securing funding through 

RAD conversion, development of Section 8 Project-Based Voucher Developments, and revitalization of its 

existing units. 

The Fayetteville Metropolitan Housing Authority will be partnering with the City of Fayetteville in its pursuit 

of a Choice Neighborhoods Initiative Grant for the Murchison Road Corridor. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

Cumberland County continues to engage and support our local and regional partners to reduce homelessness 

within Cumberland County, as outlined in the 2020-2024 Five-Year Consolidated Plan. The Homelessness 

Strategy includes increasing our affordable housing supply, developing more permanent supportive housing 

and emergency shelter housing, improving access to support services, and assisting persons who may be at 

risk of becoming homeless through prevention services. 

According to the 2020 Point-in-Time count, 297 individuals experienced homelessness on a single night in 

January in Cumberland County, with 38 individuals residing in Emergency Shelters, 94 individuals residing in 

transitional housing, and 165 individuals living in unsheltered conditions.  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Continuum of Care and Coordinated Entry 
The County supports outreach services by partnering with our nonprofit and faith-based homelessness 
assistance providers. Cumberland County Community Development (CCCD) serves as the Lead Agency for the 
Fayetteville/Cumberland County Continuum of Care (CoC) on Homelessness, with the Director serving as an 
Ex-officio Board Member. The County has also employed a CoC Coordinator to assist the CoC Board in its 
mission of making homelessness rare, brief, and non-recurring.  
 
The County will continue to work closely with the CoC to facilitate the coordination of the community’s 

human services agencies, including the operation of our Coordinated Entry System, which is administered by 

Cumberland HealthNET. Through Coordinated Entry, our community supports a Housing First model, and 

uses standardized assessment, prioritization, and referral strategies at multiple access points to connect our 

homeless population with housing and services.  

Emergency Services Grants 

The CCCD serves as the Lead Agency for contracts awarded via the Emergency Services Grant (ESG), and 

coordinates with the CoC to conduct grant reviews and submit our Regional Application. The Salvation 

Army was awarded a Street Outreach grant in 2020 and will connect our unsheltered homeless population 

with emergency shelter, human services, and housing opportunities. 

Homeless Initiative Fund 

The County and City of Fayetteville have collaborated in a joint venture project, the Homeless Initiative 

Fund Program, whereby each local government contributes an agreed-upon amount from their General 

Funds to address any gaps in services for homeless individuals that may not qualify for federally funded 

programs. Through this initiative, the County will continue to serve homeless or at-risk persons who are at 
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or below 80% of the area median income by providing direct financial assistance and support services, 

including rent and utility payments and deposits. 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Emergency Shelters 

The County will continue to allocate CDBG funds to support our homeless shelter providers, as well as serve 

as the Lead Agency for the Emergency Services Grant.  The Salvation Army and the Care Center Family 

Violence Program both operate Emergency Shelters for families, each of which receive ESG and CDBG 

funding. The Hope Center had in the past been used as a women’s shelter, but due to a loss of volunteers 

and staff during the COVID-19 pandemic, the shelter closed and is now being operated as a “White Flag” 

shelter by the Salvation Army. Cumberland County homeless shelters are located predominantly in 

downtown Fayetteville, where there is a concentration of low- and moderate-income populations. 

Due to the COVID-19 pandemic, our shelters have been challenged to provide the same number of beds while 

following CDC guidelines regarding social distancing. To address this problem, homeless individuals are being 

housed in local motels with funding from FEMA, federal grants, and the Homeless Initiative Program. The 

County will continue to work with our community partners and local motels to house our homeless 

population while the COVID-19 guidelines are in place. 

Cumberland County has a high population of veterans due to the presence of Ft. Bragg, and several 

organizations in the region target our homeless veteran population. The Salvation Army has beds designated 

for veterans. Volunteers of America works with the Veterans Administration and our Coordinated Entry 

System to provide housing and employment training, with a focus on female homeless veterans. Veteran 

Services of the Carolinas serves veterans in Cumberland County through the Homeless Veterans 

Reintegration Program (HVRP) grant, helping homeless veterans who need assistance to enter, re-enter, 

remain, or advance in the workforce. 

Transitional Housing 

The County operates a Transitional Housing program called Robin’s Meadow and partners with Coordinated 

Entry and domestic violence shelters to house families who are literally homeless or fleeing domestic 

violence. This program allows families to reside in an apartment for 12 months while they apply for 

permanent housing and address any barriers that may prevent them from acceptance into permanent 

housing, including unemployment, substance abuse, bad credit, or criminal history. Robin’s Meadow served 

approximately 15 families in the 2020 program year, and the County anticipates the same in 2021. 

The County will participate in the PATH program and enter into a Memorandum of Understanding with 



 

  
 

Program Year 2021 Annual Action Plan (DRAFT) 
 

 
 

 

46 

Communicare, Inc. for the 2021 Program Year to provide services to homeless individuals with severe mental 

illness.  

Additional programs have been created to address those displaced by Hurricane Florence, which is run 

through the Back at Home Program for disaster relief and administered by Volunteers of America. The County 

is developing a project to build new townhomes at the Robin’s Meadow location for displaced persons to 

utilize in the event of future disasters. 

Helping homeless persons (especially chronically homeless individuals and families, families with 

children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals and 

families to affordable housing units, and preventing individuals and families who were recently 

homeless from becoming homeless again 

Rapid Rehousing 

The County will continue to work closely with the City and community partners of the FCCCoC to help 

homeless individuals and families make the transition from homelessness to permanent housing.  The 

Coordinated Entry System evaluates individuals when they present themselves, then will be directed toward 

the emergency shelter, transitional housing, or permanent supportive housing facilities that will best meet 

their needs. Cumberland County, along with the State of North Carolina, has prioritized expanding our rapid 

rehousing programs, and a lack of suitable landlords has been identified as a barrier to quickly housing our 

homeless population. The County will increase efforts to recruit landlords with incentives, including down 

payments, extra rental payments, and repair costs. 

Permanent Supportive Housing 

Cumberland County has also identified a need for additional permanent supportive housing. According to 

care providers, approximately 20% of the homeless people in the area require more substantive services. 

These services could be provided through additional permanent supportive housing. Many of the 

organizations associated with the FCCCoC focus on providing additional services to complement housing 

services. These services include job training, health services, and case management. 

Increasing affordable housing 

Cumberland County has partnered with Kingdom Community Development Corporation to develop 

affordable housing units in the Town of Spring Lake, using CDBG and HOME funds for acquisition, 

infrastructure, and construction. This will be a multi-year project, and construction should begin this year. 

The County has also allocated CDBG funding for the Fayetteville Metropolitan Housing Authority’s Hillside 
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Manor project, to replace the HVAC system for a facility that provides affordable housing to seniors.  

Public Services 

The County allocates CDBG funding each year for public services, with The Salvation Army, Cumberland 

County Medication Access Program, Better Health of Cumberland County, Cumberland HealthNET, and 

Fayetteville Urban Ministry receiving funding for the 2020 Program Year. These organizations provide health 

and medication services, financial assistance to homeless individuals, and other supportive services. The 

County will continue to allocate CDBG funding for Public Service Programs to community partners for 

Program Year 2021. 

Helping low-income individuals and families avoid becoming homeless, especially extremely low-

income individuals and families and those who are: being discharged from publicly funded 

institutions and systems of care (such as health care facilities, mental health facilities, foster care 

and other youth facilities, and corrections programs and institutions); or, receiving assistance 

from public or private agencies that address housing, health, social services, employment, 

education, or youth needs. 

Prevention Services 

For Program Year 2021, the County will continue to allocate funding to community partners for prevention 

services and direct financial assistance; previous recipients include Endeavors, Fayetteville Urban Ministry, 

and Kingdom CDC. Additionally, the County and City of Fayetteville are collaborating to distribute federal 

funding received from the Treasury Department and will begin jointly implementing the Emergency Rental 

Assistance Program (ERAP) in early Spring, 2021. 

The County will continue to work with the City, the FCCCoC, and other community partners to identify and 

address any gaps in service that may occur due to discharge from institutions and systems of care. Increasing 

the regular participation of representatives from these facilities in the FCCCoC will be a goal for Program Year 

2021. 

Cumberland County Department of Social Services provides a variety of services to low-income people to 

provide them with support and help them maintain stability. These services target populations that have a 

significant amount of crossover with homeless populations, such as addiction and mental health services. 

 

Discussion 

Not Applicable. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

The City of Fayetteville’s and Cumberland County’s 2020 Analysis of Impediments to Fair Housing Choice has 

identified the following impediments, along with goals and strategies to address those impediments and 

affirmatively further fair housing in the City and County: 

 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the return 

on residential investment 

Impediment 1: Fair Housing Education and Outreach - There is a continuing need to educate persons about 

their rights under the Fair Housing Act and to raise community awareness to affirmatively further fair housing 

choice, especially for low-income residents, minorities, and the disabled population. 

Goal: Improve the public’s and local officials’ knowledge and awareness of the Fair Housing Act, related laws, 

regulations, and requirements to affirmatively further fair housing throughout the City of Fayetteville and 

Cumberland County. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City of 

Fayetteville and Cumberland County: 

• 1-A: Continue to promote Fair Housing awareness through the media, hosting seminars, and 

training to provide educational opportunities for all persons to learn about their rights under the Fair Housing 

Act and Americans with Disabilities Act. 

• 1-B: Continue to prepare and distribute literature and informational material concerning fair 

housing issues, an individual’s housing rights, and a landlord’s responsibilities to comply with  the Fair 

Housing Act by making reasonable accommodations. 

• 1-C: Educate residents that they have the right to live outside concentrated areas of poverty. 

• 1-D: Work with the local Board of Realtors to educate and promote fair housing. 

• 1-E: Strive for better intergovernmental cooperation between state and local partners, as well  as 

community groups, to effectively identify and address potential barriers to affordable housing choice. 

• 1-F: Publish forms, informational material, etc. in both English and Spanish. 

 

Impediment 2: Quality of Rental Housing vs. Affordability - The City of Fayetteville and Cumberland County 

have a large supply of rental housing that does not meet the minimum property standards and 35.9% of all 

households are cost overburdened and spend 30% or more of their monthly income on housing. 

Goal: Increase the supply of decent, safe, sound and affordable rental housing through new construction 

and rehabilitation. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City of 
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Fayetteville and Cumberland County: 

• 2-A: Provide funding and incentives for the rehabilitation of rental housing for low- and moderate-

income renters. 

• 2-B: Continue to enforce local codes and ordinances, and develop a Rental Registry Program in the 

City of Fayetteville and Cumberland County. 

• 2-C: Promote and encourage the Public Housing Authority to offer Section 8 Housing Choice 

Voucher holders the option to convert to homeownership. 

• 2-D: Continue to support Low Income Housing Tax Credit applications to develop decent, safe, 

sound and affordable rental housing. 

• 2-E: Target and rehabilitate rental housing in the Murchison Road Corridor and Shaw Heights 

Neighborhood Revitalization Strategy Areas. 

 

 
Impediment 3: Lack of Quality Affordable Homeowner Housing - There is a lack of housing resources for 

low- and moderate-income households to purchase a home. Many houses that are available for purchase 

are in need of substantial rehabilitation work. 

 

Goal: Increase the supply of various types of affordable housing for sale through new construction and 

rehabilitation activities. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City of 

Fayetteville and Cumberland County: 
 

• 3-A: Financially support and assist low- and moderate-income households to purchase homes at 

affordable prices throughout Cumberland County. 

• 3-B: Support and promote the development of affordable infill housing on vacant land. 

• 3-C: Continue to fund and support homeowner rehabilitation and emergency repair programs. 

• 3-D: Provide financial and development incentives to private developers and non-profits to 

construct and/or rehabilitate affordable housing. 

• 3-E: Encourage and promote the development, construction, and/or rehabilitation of mixed- 

income housing in areas that are not low-moderate income. 

• 3-F: Target and rehabilitate homeowner-occupied housing in the Murchison Road Corridor in 

Fayetteville and the Shaw Heights Neighborhood in Cumberland County. 

 

 
Impediment 4: Continuing Need for Accessible Housing Units - As an older built-up environment, there is a 

lack of accessible housing units in the City of Fayetteville and Cumberland County. 21.9% of the County’s 

housing units (including the City of Fayetteville) were built over 60 years ago and do not have accessibility 

features, while 16.6% of the County’s population is classified as disabled. 
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Goal: Increase the number of accessible units for the physically disabled and developmentally delayed 

through new construction and rehabilitation of existing housing. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City of 

Fayetteville and Cumberland County: 

• 4-A: Promote programs to increase the amount of accessible housing through rehabilitation of 

existing housing stock by homeowners and landlords. 

• 4-B: Encourage the development of new construction of accessible and visitable housing through 

financial or development incentives. 

• 4-C: Continue to enforce ADA and Fair Housing requirements for landlords to make “reasonable 

accommodations” for tenants who are disabled. 

• 4-D: Continue to promote programs to assist elderly homeowners with accessibility improvements 

to their properties so they may remain in their own homes. 

 
 
Impediment 5: Economic Issues Affecting Housing Choice - There is a lack of economic opportunities in the 

City of Fayetteville and Cumberland County which prevents low-income households from increasing their 

financial resources to be able to choose to live outside areas of concentrated poverty. 

Goal: The local economy will continue to improve by providing new job opportunities, which will increase 

household income, and will promote fair housing choice. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City of 

Fayetteville and Cumberland County: 

• 5-A: Strengthen partnerships that enhance local businesses, expand the tax base, and create a 

more sustainable economy for residents and businesses. 

• 5-B: Support and enhance workforce development and skills training that results in increased job 

opportunities and a living wage. 

• 5-C: Continue to support programming that enhances entrepreneurship and small business 

development, expansion, and retention within low- and moderate-income, and minority neighborhoods. 

• 5-D: Continue to promote and encourage economic development with local commercial and 

industrial firms to expand their operations and increase employment opportunities. 

• 5-E: Support and enhance entrepreneurship training programs, with a particularly focus on 

programs that assist women, minority, and veteran-owned businesses. 

 

 
Impediment 6: Impacted Areas of Concentration - There are specific high poverty, racially segregated areas 

throughout the City of Fayetteville and Cumberland County where the concentration of low- income minority 

persons exceeds 70% of the area’s corresponding population. 

Goal: Promote the de-concentration of minorities outside the Central and Northern sections of the City of 

Fayetteville and areas of the County bordering Fort Bragg in order to reduce minority concentration. 
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Strategies: To meet this goal, the following activities and strategies may be undertaken by the City of 

Fayetteville and Cumberland County: 

• 6-A: Support, promote, and plan for affordable housing developments outside areas of minority 

concentration. 

• 6-B: Market and promote housing opportunities for minorities outside areas of minority 

concentration. 

• 6-C: Provide assistance to minority households to locate their residences outside areas of high 

minority concentration. 

 

 

Discussion:  
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AP-85 Other Actions – 91.220(k) 

Introduction:  

The community will use funding from various available resources to expand affordable housing units for low- 
to moderate- income persons.   Partnering agencies within the community will continue to apply for funding 
through the State Emergency Solutions Grant program and other funding sources to help alleviate some of 
the problems with the homeless population.   
 

Cumberland County has developed the following actions planned to: address obstacles to meeting 

underserved needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number 

of poverty-level families, develop institutional structures, and enhance coordination between public and 

private housing and social service agencies. 

 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacle in meeting underserved needs is the lack of funding resources available for affordable 
housing targeted to very low, low to moderate income persons and housing for the homeless with 
comprehensive case management and support services. Through the Fayetteville / Cumberland County 
Continuum of Care on Homelessness network, improvements are being made on how services are 
coordinated in the community.  This process helps prioritize the needs of those who are the most vulnerable 
in the community and ensures this population is able to access services.  
  
The community will use funding from various available resources to expand affordable housing units for 
low- to moderate- income persons.   Partnering agencies within the community will continue to apply for 
funding through the State Emergency Solutions Grant program and other funding sources to help alleviate 
some of the problems with the homeless population.    

 

Despite efforts made by Cumberland County and social service providers, a number of significant obstacles 

remain to meeting underserved needs. With funding resources being scarce, funding becomes the greatest 

obstacle for Cumberland County to meet its underserved needs. Insufficient funding lessens the ability to 

fund many worthwhile public service programs, activities, and agencies. Through its planning efforts, the 

County will use its limited resources to address Cumberland County’s greatest needs and improve the quality 

of life for its residents. The following obstacles need to be overcome in order to meet underserved needs: 
 

• Lack of decent, safe, sound, and affordable owner and renter housing. 

• The transition of owner-occupied housing into renter-occupied housing. 

• Aging in place population who need accessibility improvements. 

• Need major rehabilitation of the County’s aging housing stock. 

• The increasing number of vacant and abandoned properties. 

• Low wages in the service and retail sector job market. 

• Vacant and abandoned buildings in major commercial corridors. 
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Actions planned to foster and maintain affordable housing 

To foster and maintain affordable housing, Cumberland County proposes the following Five-Year Goals and 

Strategies: 

 
• HSS-1 Homeownership Assistance - Promote and assist in developing homeownership 

opportunities for low- and moderate-income households. 

• HSS-2 Housing Construction - Promote and assist in the development of new affordable housing 

inventory for both rental and sales housing. 

• HSS-3 Housing Rehabilitation - Promote and assist in the preservation of existing owner and 

renter occupied housing inventory in Cumberland County. 

• HSS-4 Fair Housing - Affirmatively further fair housing by promoting fair housing choice 

throughout Cumberland County. 

• HSS-5 Housing Education - Promote and assist in educating homeowners, tenants, landlords, and 

new homebuyers in best practices for purchase and maintenance of affordable housing rentals, 

including foreclosure and eviction prevention. 

• HSS-6 Housing Purchase - Provide funds for down payment assistance and acquisition for 

rehabilitation to make housing affordable to low- and moderate-income persons and families. 

 
Cumberland County Community Development will continue to encourage developers that 

seek funding through the department, to set aside a certain percentage of developed units for households 

with incomes at or below 30% of the area median income.  Cumberland County intends to reprogram 

previous year’s CDBG and HOME funds into housing construction and housing rehabilitation to meet the 

need for affordable housing. Cumberland County is designating a Neighborhood Revitalization Strategy Area 

in the Shaw Heights Neighborhood, and will be targeting resources for infrastructure development in this 

area, followed by housing development and rehabilitation. 

 
Cumberland County will continue to work with the Fayetteville-Cumberland County Human Relations 

Commission during this program year to again provide education and outreach. 

 

Actions planned to reduce lead-based paint hazards 

The revised Federal lead-based paint regulations published on September 15, 1999 (24 CFR Part 35) have 

had a significant impact on many activities – rehabilitation, tenant based rental assistance, and property 

acquisition – supported by the CDBG and HOME programs. Cumberland County will comply with Title 24 Part 

35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures (Current Rule). 

 
For any housing rehabilitation program using Federal funds, Cumberland County will ensure that: 
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• A pre-test is conducted for rehabilitation activities in housing units built before 1978 with 

occupants with children. 

• A post-test is conducted for rehabilitation activities in housing units built before 1978 without 

children. 

• Applicants for rehabilitation funding receive the required lead-based paint information and 

understand their responsibilities. 

• Staff properly determines whether proposed projects are exempt from some or all lead-based 

paint requirements. 

• The level of federal rehabilitation assistance is properly calculated and the applicable lead-based 

paint requirements determined. 

• Properly qualified personnel perform risk management, paint testing, lead hazard reduction, 

and clearance services when required. 

• Required lead hazard reduction work and protective measures are incorporated into project 

rehabilitation specifications. 

• Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in 

accordance with the applicable standards established in 24 CFR Part 35. 

• Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are 

provided to occupants and documented. 

• Program documents establish the rental property owner’s responsibility to perform and 

document ongoing lead-based paint maintenance activities, when applicable. 

• The contractor handbook includes guidelines prohibiting the use of lead-based paints in new 

construction and citing safety regulation 40 CFR Part 745 for housing rehabilitation. 

 
Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, when 

applicable. 

 

In addition, The Community Development Department’s housing rehabilitation staff will continue to receive 

training to implement lead-based paint safe work practices.  Actions taken include implementation of lead-

based paint hazard reduction measures as part of our housing rehabilitation program to comply with 24 CFR 

35; contractors who rehabilitate homes built prior to 1978 are required to attend Safe Work Practices 

training for lead-based paint; staff persons are trained in the new HUD/EPA regulations that require 

contractors to use safe work practices to mitigate lead-based paint hazards in private homes and childcare 

centers; and distribution of the brochure to all housing rehabilitation program applicants on the hazards of 

lead-based paint ("The Lead-Safe Certified Guide To Renovate Right").  

 

Actions planned to reduce the number of poverty-level families 

According to the 2013-2017 American Community Survey, approximately 18.2% of Cumberland County’s 
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residents live in poverty, which is higher than the State of North Carolina where 16.1% of residents live in 

poverty. Female-headed households with children are more affected by poverty at 45.4%. Youth poverty is 

an acute problem in Cumberland County, as 26.5% of all youth under the age of 18 were living in poverty. 
 

The County’s anti-poverty strategy is based on attracting a range of businesses and supporting workforce 

development, including job-training services for low-income residents. The County allocates a large portion 

of CDBG funding to economic development activities to provide programs that lift families out of poverty 

and support small business development. In addition, the County is going to continue to partner with local 

social service organizations that target low-income residents. 
 

Planned economic development and anti-poverty programs include: 

 
• Job-training services through NCWorks. 

• Partnerships for job training with Fayetteville Technical Community College. 

• Business consulting with the Center for Economic Empowerment and Development (CEED). 

• Homeless prevention services. 

• Employment training for homeless persons and special needs populations, including veterans. 

• Promotion of new job opportunities. 
 

Cumberland County will continue to make progress in reducing the number of poverty-level families in the 

community.  This is done through leveraging resources and partnering with other human services 

agencies that provide assistance through programs such as housing rehabilitation and public services 

programs to assist with medical needs.  

 

Actions planned to develop institutional structure  

Cumberland County has years of experience and is well equipped to implement and coordinate activities 
among public, private and nonprofit agencies.  Although funding has continued to decrease over the years, 
Community Development will continue to streamline processes and procedures for efficiency and 
effectiveness, in addition to searching for additional funding resources to strengthen its ability to serve and 
offer programs and services that improve the quality of life for the residents and meet the community's 
need.  
 
Cumberland County works with the following agencies to enhance coordination: 
 

• Cumberland County Department of Community Development - oversees the CDBG and HOME 

programs and oversees the Continuum of Care for Fayetteville-Cumberland County. 

• Fayetteville Metropolitan Housing Authority - oversees the improvements to public housing 

communities and the Section 8 Housing Choice Voucher Program. 

• United Management II - oversees development of affordable housing through Low-Income 
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Housing Tax Credits (LIHTC). 

• Social Services Agencies - the County provides funds to address the needs of low- and 

moderate-income persons. 

• Housing Providers - the County provides funds to rehabilitate and develop affordable housing 

for low- and moderate-income families and individuals. 

• Cumberland County Department of Social Services - provides mainstream social services to 

individuals and families in Cumberland County and the City of Fayetteville. 

 

As part of the CDBG and HOME application planning process, local agencies, and organization are invited to 

submit proposals for CDBG and HOME funds for eligible activities. These groups participate in the planning 

process by attending the public hearings, informational meetings, and completing survey forms. 

 

Actions planned to enhance coordination between public and private housing and social service 

agencies 

Cumberland County Community Development will enhance the coordination between agencies by providing 

funding through a request for proposal process to eligible agencies to improve access to services.  

Public Institutions: The County will act as a clearinghouse and facilitator for many of the activities described 

in the annual action plan. As the local unit of government, the County is empowered to apply for and 

administer certain types of grants. Support from the County, expressed as a certification of consistency or 

some other instrument, may be all that is required for some activities. Other activities will involve the more 

direct participation of the County for funding, acquisition of land or buildings, or in convening meetings of 

various agencies coordinate strategies on how to seize opportunities. The County will continue to administer 

the CDBG and HOME programs. 
 

The Fayetteville Metropolitan Housing Authority administers public housing and Section 8 Housing Choice 

Voucher programs throughout the County. This Authority is responsible for the management and 

maintenance of public housing units. The Housing Authority will continue in its efforts to modernize these 

public housing units in order to provide decent, affordable housing in the County. 

Cumberland County is the lead entity for the Fayetteville-Cumberland County CoC, and coordinates strategies 

to reduce homelessness and provide services for those that are homeless in the County. Efforts are made to 

coordinate with developers to create permanent supportive housing units, and with shelters and care 

providers to transition the homeless population into the housing that meets their specific needs. Cumberland 

County holds monthly CoC meetings with members to discuss strategies to assist the homeless population in 

the County. 
 

Non-Profit Organizations: Non-profit housing agencies play a role in the implementation of this plan. 

Through the construction of new housing, and the rehabilitation of existing units, these agencies access 

financing sources such as the Low-Income Housing Tax Credit, Golden LEAF funding, and charitable 
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contributions that increase the supply of affordable housing. While some groups focus on the rehabilitation 

of single units for resale to first time homebuyers, others have attempted to create assisted rental 

developments. In the future, the union of such groups with social service agencies that serve specific special 

needs populations will address the Five-Year Consolidated Plan strategy for creation of supportive housing 

and affordable housing opportunities. 
 

Social service agencies are a link between the provision of housing and the population it is intended to serve. 

The agencies work directly with providers of services to persons with special needs including: mental health,  

elderly, drug and alcohol addiction and families that are at-risk of becoming homeless. Although these 

agencies cannot provide housing, they can direct housing efforts where needed and are integral in the 

planning of housing and services for target populations. Emergency shelters, including the Salvation Army 

and Endeavors, will continue to provide shelter for the homeless. 
 

Private Industry: The County partners with agencies and organizations that coordinate economic 

development activities. The County partners with the City of Fayetteville’s Department of Economic & 

Community Development, which has multiple programs to assist in job development and retention that are 

targeted toward private businesses. Small business consulting, loans, and grants are designed to assist 

entrepreneurs in areas with high low- and moderate-income populations. Additionally, larger financial 

incentive programs are implemented by the County to recruit businesses that provide jobs that pay decent 

wages for residents of the County. 

 
 

Discussion:  

Cumberland County allocates CDBG and HOME funds annually to implement actions designed to accomplish  

goals  and  objectives  that  meet  community  needs   identified   in   its   Consolidated   Plan. Consequently, 

the County is responsible for ensuring that funding recipients (i.e., subrecipients  and CHDOs) comply with 

applicable regulations and requirements governing their administrative, financial and programmatic 

operations. In accordance with 24 CFR 91.230, the County utilizes a local monitoring and compliance plan 

that describes the standards and procedures that will be used to monitor activities carried out in each One-

Year Action Plan and will used to ensure long-term compliance with requirements of the programs involved; 

the plan also includes a schedule of projected monitoring visits for the program year. 

 
The County’s monitoring and compliance plan is designed to accomplish the following objectives: 

 
Pre-disbursement / pre-monitoring conferences are conducted to ensure that sub grantees understand the 

rules and requirements of the programs. During each conference, specific contract requirements, 

documentation and filing procedures, reporting requirements, and reimbursement procedures were 

explained to the sub grantee. 
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Desk reviews are conducted periodically as requests for reimbursements are submitted by the sub grantees 

on a monthly basis to ensure timely expenditure of funds. The County disburses its funds via a 

reimbursement process. The County reimburses sub grantees only when a request for reimbursement was 

accompanied with supporting documentation such as copies of invoices, cancelled checks, receipts, time 

sheets, etc. Sub-grantees were also required to submit budget summary reports so that these reports can 

be compared for accuracy. Activity summary reports are required to be submitted on a regular basis to 

monitor the sub grantee’s progress towards meeting their goals. 

 
Onsite monitoring visits are performed during the program year on selected sub-grantees. Some of the 

areas reviewed most often during onsite visits include: 

 
• Compliance with participant eligibility, income certification requirements, and documentation 

guidelines; and reporting; 

• Confidentiality procedures; 

• Progress towards meeting projected goals and timely use of funds; 

• Compliance with specific contractual requirements; and 

• Review of audit report. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

1. The total amount of program income that will have been received before 
the start of the next program year and that has not yet been reprogrammed 

$0.00 

 

2. The amount of proceeds from section 108 loan guarantees that will be 
used during the year to address the priority needs and specific objectives 
identified in the grantee's strategic plan 

$0.00 

 

3. The amount of surplus funds from urban renewal settlements 
$0.00 

 

4. The amount of any grant funds returned to the line of credit for which the 
planned use has not been included in a prior statement or plan. 

$0.00 

 

5. The amount of income from float-funded activities 
$0.00 

 

Total Program Income 
$0.00 

 
  
  
  
  
  
  

 
Other CDBG Requirements 

 

1. The amount of urgent need activities $0.00 
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2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income. Overall Benefit - A consecutive period of one, two 

or three years may be used to determine that a minimum overall benefit of 70% of CDBG 

funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 

 
 
 

 
100% 

 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

 
Cumberland County does not intend to use any other forms of investment other than 

those described in 24 CFR 92.205(b). 

 
 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  
 

In applying the resale provisions to affordable housing development for homeownership, the County 

will designate a unit as an affordable unit. When a unit is designated affordable and it is sold during 

the affordability period, the sale must meet the following criteria: 

 
The new purchaser must be low-income, meeting the HOME Program definition, and occupy the 

property as the family’s principle residence. 

 
The sales price must be “affordable” to the new purchaser. Cumberland County Community 

Development defines affordable as the homebuyer paying no more than 30% of their annual gross 

income toward principal, interest, taxes, and insurance (PITI). 

 
The County will ensure that the housing will remain affordable to a reasonable range of low- income 

homebuyers whose incomes fall within the range of 60% to 80% of the area median income. 

 
 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
 

Cumberland County’s resale recapture guidelines for units acquired with HOME funds break down 

in the following manner: 

 
HOME amount per unit Minimum Period of Affordability 

 



 

  
 

Program Year 2021 Annual Action Plan (DRAFT) 
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 Under $15,000         5 years 

 
$15,000 to $40,000  10 years 

 
Over $40,000  15 years 

 
 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

 
Cumberland County does not intend to refinance any existing debt for multifamily housing that will 

be rehabilitated with HOME Funds. 

 
Discussion: 

 
Cumberland County and the City of Fayetteville both receive HOME funds. For this reason, Cumberland 

County does not participate in a HOME Consortium. 

 



 



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 4/8/2021

SUBJECT: CONFIRMATION OF PRIORITIES AND PROJECTS WITHIN THE
CAPITAL PLANNING MODEL

BACKGROUND

During the February 16, 2021 Special Meeting of the Board of County Commissioners, seven items were
prioritized by the Board.  Those items include:
 

Performing Arts Center
Grays Creek Water Access

Countywide Water (drinking water quality)
County Facility Asset Inventory and Audit

Homelessness
Government Communication

Economic Development
 
In comparison, the capital planning model is currently not consistent with three of the capital project priorities
on the list above.  The table below on the left identifies each capital project and related feasibility study as it is
currently presented within the model.  The table on the right shows proposed changes to update the model to
be consistent with current capital priorities.  Proposed changes are highlighted in yellow.  
 



Please note:  Project estimates can be updated at a later time, upon receipt of feasibility study results.
 
This item was discussed during the April 8, 2021 Agenda Session meeting.  Removal of the Civil War Museum
came into question because it was on the project list as a result of a Resolution of the Board of
Commissioners.  To provide clarity, the County Attorney stated that the Board of Commissioners' Resolution
in support of the Civil War Museum was no longer applicable.  

RECOMMENDATION / PROPOSED ACTION

Approval of the following updates to the Capital Planning Model:
Change the Performing Arts Center project debt takeout from fiscal year ending 2022 to 2023,
Remove the Civil War Museum project from the model, and
Change the County General Services Building/Courthouse Renovation project debt takeout from fiscal
year ending 2022 to 2023.



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 4/13/2021

SUBJECT: CONSIDERATION OF AMENDMENT OF SECTION 605, HOLIDAYS, OF
THE CUMBERLAND COUNTY PERSONNEL ORDINANCE

BACKGROUND

At its meeting February 15, 2021, the Board approved the addition of a floating holiday to the County’s current
holiday schedule. The Board’s action constituted an amendment to the County’s Personnel Ordinance which
must be formally adopted.  The County’s Finance Director has requested that the language in the ordinance
also be clarified to state that it applies only to full-time and part-time employees with benefits.  The attached
Ordinance Amendment incorporates the amendment to Section 605, Holidays, as approved by the Board at its
Agenda Session April 8, 2021. The vote was not unanimous.

RECOMMENDATION / PROPOSED ACTION

County attorney recommends the amendments be approved to make the ordinance consistent with the Board’s
action and payroll policy.  

ATTACHMENTS:
Description Type
Floating Holiday Amendment Backup Material



AN ORDINANCE OF THE CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

TO AMEND SECTION 605, HOLIDAYS  

OF THE   CUMBERLAND COUNTY PERSONNEL ORDINANCE  

 

 

WHEREAS, to make the County’s holiday schedule more inclusive, the County’s 

Diversity, Equity and Inclusion Advisory Committee, after lengthy discussion and consideration, 

recommended several options to the Executive Steering Committee.  From those options, the 

Executive Steering Committee recommended that the County add a floating holiday in addition 

to keeping the current 12 holidays as provided for under Section 605, to offer employees the 

opportunity to support diversity and offer flexibility by giving employees discretion to choose a 

holiday, event or paid day off that is significant to them.; and 

 

WHEREAS, the Board of Commissioners approves the Committee’s recommendation. 

 

NOW, THEREFORE, the Cumberland County Board of Commissioners ordains as 

follows: 

 

1. Article VI, Section 605 of the Cumberland County Personnel Ordinance is amended by 

inserting a second sentence in Section 605(a), inserting clarifying language in the last sentence in 

Section 605(a), and inserting a second sentence in Section 605(b), with Section 605 to read in its 

entirety as follows: 

 

Section 605.  Holidays 

 

(a) The County shall observe the same holidays as the State of North Carolina.  In addition, 

all eligible employees can take one additional floating holiday to be taken during the 

course of a calendar year. All full-time or part-time employees with benefits in a pay 

status the day before the holiday shall be eligible. 

 

(b) The County manager shall develop and implement holiday pay administration procedures 

consistent with applicable federal and state laws.   

 

2. This ordinance shall be effective upon its final adoption as by law provided. 

 

This the 19th day of  April, 2021. 

 

       _______________________ 

       CHARLES EVANS 

       Chairman, Board of Commissioners 

ATTEST: 

______________________ 

CANDICE WHITE 

Clerk to the Board 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY FOR CHAIRMAN EVANS

DATE: 4/14/2021

SUBJECT: CONSIDERATION OF ESTABLISHING COMMISSIONER WORK
GROUP TO DEVELOP PLAN FOR USE OF ARP FUNDS

BACKGROUND

Chairman Evans has requested Vice-chairman Adams and Commissioners Keefe and Stewart to serve as a
workgroup to assist with developing a plan for the County’s use of the American Rescue Program funds,
estimated at approximately $65 million.  The Board’s Rules of Procedure do not vest authority in the Chair to
establish or make appointments to committees and require that all action taken by the Board be done by
motion. For this reason, Chairman Evans requests the Board to take action to establish the American Rescue
Program Workgroup, consisting of these three commissioners, for the purposes of developing a plan to
maximize the uses of the American Rescue Plan funding and advising the full Board on the plan, with the
Workgroup to serve as a committee of the Board in the capacity of a public body.

RECOMMENDATION / PROPOSED ACTION

Chairman Evans asks the Board to accept his request as a motion made by him to establish the American
Rescue Program Workgroup, consisting of Vice-chairman Adams and Commissioners Keefe and Stewart for
the purposes of developing a plan to maximize the uses of the American Rescue Plan funding and advising the
full Board on the plan, with the Workgroup to serve as a committee of the Board in the capacity of a public
body.



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 4/14/2021

SUBJECT: CONSIDERATION OF THIRD AMENDMENT TO THE ECONOMIC
DEVELOPMENT INCENTIVES AGREEMENT WITH CAMPBELL SOUP
SUPPLY COMPANY, L.L.C.

BACKGROUND

Campbell Soup Supply Company, L.L.C., has created thirteen (13) management jobs at the end of 2020
instead of the intended number of eighteen (18).   The attached Third Amendment reduces the number of
intended management jobs from 18 to 13 for the company to qualify for an incentive payment for 2020.

RECOMMENDATION / PROPOSED ACTION

County attorney recommends approval of the Third Amendment and authorization for the county manager to
sign it.

ATTACHMENTS:
Description Type
Third Amendment to Campbell Agreement Backup Material







CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 4/13/2021

SUBJECT: SOUTHEASTERN ECONOMIC DEVELOPMENT COMMISSION (1
VACANCY)

BACKGROUND

The Southeastern Economic Development Commission will have the following vacancy on April 30, 2021: 
 
Robert Van Geons – completing first term on April 30, 2021. 
Eligible for reappointment. 
The SEDC recommends the reappointment of Robert Van Geons.  (See attached)
 

RECOMMENDATION / PROPOSED ACTION

Nominate an individual to fill the one (1) vacancy above.      

ATTACHMENTS:
Description Type
SEDC Nomination Backup Information Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 4/13/2021

SUBJECT: HOME AND COMMUNITY CARE BLOCK GRANT COMMITTEE (1
VACANCY)

BACKGROUND

On April 5, 2021, the Board of Commissioners nominated  the following individual to fill one (1) vacancy on
the Cumberland County Home and Community Care Block Grant Committee:
 
NOMINEE(S)
Aging Service Provider:
Meagan Honaker (new appointment)
 
I have attached the current membership list for this Committee.

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one (1) vacancy above. 

ATTACHMENTS:
Description Type
Home and Community Care Block Grant Committee Membership Roster Backup Material









PUBLIC UTILITIES DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 19, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, COUNTY ENGINEER

DATE: 4/14/2021

SUBJECT: USE AND OCCUPANCY AGREEMENT WITH NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION FOR THE NORCRESS SYSTEM

BACKGROUND

The Public Utilities Department has received a Use and Occupancy Agreement from North Carolina
Department of Transportation (NCDOT) for the NORCRESS system. This agreement between the NCDOT
and NORCRESS outlines the terms for pre-existing sewer lines to remain within the highway right-of-way.
NCDOT is widening I-95 from I-95 Business/US 301 to SR 1001 (Long Branch Road, Exit 71) to eight
lanes. This project requires the relocation and adjustment of specific NORCRESS-owned sewer lines located
within NCDOT right-of-way. All work will be completed at the expense of NCDOT and in accordance with
General Statute 136-27.1. Included with this agreement is a North Carolina Department of Environmental
Quality Permit Application requisite for NCDOT to be able to move forward with relocating the sewer lines.
The County Attorney has reviewed the attached Use and Occupancy Agreement.
 

RECOMMENDATION / PROPOSED ACTION

This item was presented to the Board of Commissioners' April 8, 2021 Agenda Session and was approved to
move forward as a Consent Agenda item for the April 19, 2021 NORCRESS Water & Sewer District
Governing Board Meeting.  This item was moved forward to the Consent Agenda for the April 19, 2021 Board
of Commissioners Meeting.  The actions to be pursued are:
1 )  Authorize the Chairman to sign the Use and Occupancy Agreement with the NCDOT to facilitate the
relocation of the NORCRESS-owned sewer lines located within the NCDOT right-of-way

ATTACHMENTS:
Description Type
I-5986A NORCRESS Use and Occupancy Agreement Backup Material



 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER  J. ERIC BOYETTE 
GOVERNOR     SECRETARY 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
1555 MAIL SERVICE CENTER 
RALEIGH, NC 27699-1555 

Telephone: (919) 707-6690 
Fax: (919) 250-4151 

Customer Service:  1-877-368-4968 
 

Website: www.ncdot.gov 

Location: 
1000 BIRCH RIDGE DRIVE 

RALEIGH, NC 27610 
 

 

DATE:   March 30, 2021 
 
WBS ELEMENT:  47532.3.2 
PROJECT:  I-5986A, Section 3 
COUNTY:  Cumberland County 
DESCRIPTION: Widen I-95 from I-95 Business/US 301 (Exit 56) to SR 1001 (Long Branch 

Road, Exit 71) to Eight Lanes 
 
Ms. Amy Hall 
Public Utilities Specialist 
Public Utilities Department, Cumberland County 
113 Gillespie Street, Suite 214 
Fayetteville, NC 28301 
 
SUBJECT: Use and Occupancy Agreement (Design Build Projects)  Northern 

Cumberland Regional Sewer System (NORCRESS) 
 
Greetings Ms. Hall: 

The proposed improvements for the I-95 Design Build project has let. The construction of this 
project will require the relocation and adjustment of certain sewer lines owned by the 
NORCRESS and located within the limits of the above noted project. As discussed with you 
previously, the design and relocation will be handled by the NCDOT Design Build Contractor. 
This work will be done at the expense of the Department of Transportation in accordance with 
General Statute 136-27.1. 
 
Attached, for your approval are the Plans and Special Provisions showing the sewer relocation 
work. In accordance with State and Federal Regulations, it will be necessary for the NORCRESS 
and the Department of Transportation to agree in writing as to the terms of use and occupancy 
for the sewer lines to remain within the highway right of way. Accordingly, the following 
conditions will apply with regards to the sewer lines: 

 (1)   The sewer lines will be located and accommodated in a manner that will not impair 
the planned highway or the construction or maintenance or interfere with the safe operation. 
 (2)   NORCRESS will be responsible for maintenance and service of the sewer lines to be 
retained within the Department of Transportation's right of way limits in accordance with the 
mandate of the statutes and such other laws, rules, and regulations that have been or may be 
validly enacted or adopted now or hereafter. 

 (3)   That upon satisfactory completion of the relocation work, NORCRESS agrees that it 
shall release the Department of Transportation from any and all claims for damage in 



 

 

connection with the relocation made to the sewer lines, and further, that it shall release the 
Department of Transportation of any further responsibility for the cost of maintenance to the 
sewer lines. This release shall be deemed to be given by the NORCRESS upon completion of 
construction of the project and its acceptance by the Department of Transportation from the 
Design Build Contractor unless the NORCRESS notifies the Department of Transportation in 
writing to the contrary prior to the Department's acceptance of the project. 

(4)   The Dep  Special Provisions binds the contractor to guarantee materials and 
workmanship against latent and patent defects arising from faulty materials, faulty 
workmanship or negligence for a period of twelve months following the date of final acceptance 
of the work for maintenance and shall replace such defective materials and workmanship 
without cost to the Department. The highway contractor will not be responsible for damage due 
to faulty design, normal wear and tear, for negligence on the part of the Department, and/or for 

period in excess of twe tee shall apply for that 
particular piece of material. Appropriate provisions of the payment and/or performance bonds 
shall cover this guarantee for the project. Should any failure result from the conditions found in 
line item (4) the Department would then enter into a Contract with the NORCRESS for 
reimbursement to be made to NORCRESS for necessary repairs performed by the NORCRESS 
and/or its contractor. The Utility Relocation Agreement would be issued by the NCDOT Utilities 
Unit and the repairs would be coordinated between the NORCRESS and the Departments 
assigned Resident Engineer. 
 
Please indicate your concurrence in these conditions and attached plans by signing in the 
appropriate space provided below and return to Donna Jackson at Mott MacDonald, 7621 
Purfoy Road, Suite 115, Fuquay Varina 27526 no later than April 30, 2021. If our office has not 
received this agreement by the due date, the highway project may be delayed by the 
Department of Transportation. 
 
Sincerely, 

 
 
  
Design Build Utility Engineer 
 
Attachment 

Approved and Accepted For: 

 ___________________________ 

BY: ___________________________ 

 ___________________________TITLE 
 
 

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State 
Employee of any gift from anyone with a contract with the State, or from any person seeking to 
do business with the State. By execution of any response in this procurement, you attest, for 



 

 

your entire organization and its employees or agents, that you are not aware that any such gift 
has been offered, accepted, or promised by any employees of your organization. 
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INDEX OF SHEETS

EXHIBIT A

NO SEWER CONLFICTS
INDICATES SHEETS WITH

TYPE OF WORK:  SEC 2 AND SEC 3 AGREEMENT PLANS FOR NORCRESS

DISTRICT (NORCRESS): SEWER
SEWER SYSTEM 

NORTHERN CUMBERLAND REGIONAL 

PROFILE SHEETS

SHEETS

UTILITY CONSTRUCTION

DETAIL SHEET

NOTES

UTILITY SYMBOLOGY

TITLE SHEET

DESCRIPTION:

UC-85,86

UC-32,74,75,78

UC-3A

UC-3

UC-2

UC-1

SHEET NO.:
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9 SHEET NO.PROJECT REFERENCE NO.

11‚ Degree Bend

22• Degree Bend

45 Degree Bend

90 Degree Bend

Plug

Cross

Tee

Reducer

Relocate Fire Hydrant

Relocate Water Meter

Gate Valve

Remove Water Meter

Line Stop

Line Stop with Bypass

Butterfly Valve

Tapping Valve

Blow Off

Relocate DCV Backflow Preventer

Relocate RPZ Backflow Preventer

Remove Fire Hydrant

Utility Pole with Base

Underground Power Line

UTILITIES PLAN SHEET SYMBOLS 

Power Pole

Telephone Pole

Joint Use Pole

Telephone Pedestal

Thrust Block

NOTE

Trenchless Installation

Encasement by Open Cut

Encasement

PAY ITEM

Plan Note

Pay Item Note

Underground Telephone Cable

Underground Telephone Conduit

Underground Fiber Optics Telephone Cable

Aboveground Water Line

Underground TV Cable

Underground Water Line

Underground Fiber Optics TV Cable

Underground Gas Pipeline

Aboveground Gas Pipeline

Underground Gravity Sanitary Sewer Line

Aboveground Gravity Sanitary Sewer Line

Underground SS Forced Main Line

Underground Unknown Utility Line

*

*

*

*

*

*

*

*

*

*

Water Manhole

Power Manhole

Telephone Manhole

Sanitary Sewer Manhole

SUE Test Hole

H-Frame Pole

Hand Hole for Cable

Power Transformer

Telephone Pedestal

CATV Pedestal

Gas Valve

Gas Meter

Located Miscellaneous Utility Object

Abandoned According to Utility Records

End of Information

Power Transmission Line Tower

*

A/G Gas

A/G Sanitary Sewer

A/G Water

PROPOSED WATER SYMBOLS

Water Line (Sized as Shown)

Water Meter

Fire Hydrant

Water Pump Station

RPZ Backflow Preventer

DCV Backflow Preventer

(Sized per Note)

Manhole

Sewer Pump Station

PROPOSED SEWER SYMBOLS

(Type as Shown)

Utility Line Drawn from Record

(Type as Shown)

Designated Utility Line

(Sized as Shown)

Gravity Sewer Line

(Sized as Shown)

Force Main Sewer Line
E.O.I.

AATUR

(Type as Shown)

Utility Line by Others

Air Release Valve

Utility Vault

Concrete Pier

Steel Pier

For Existing Utilities

PROPOSED MISCELLANOUS UTILITIES SYMBOLS

EXISTING UTILITIES SYMBOLS

REV: 2/1/2012

Sanitary Sewer Cleanout

Fire Hydrant

Water Valve

Water Meter

Power Pole

Telephone Pole

Joint Use Pole

Utility Pole

UC-2I-5986A
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I-5986A/I-5877 UC-3

GENERAL NOTES:

STANDARD SPECIFICATIONS.

RECORDS" IN SECTION 1500 OF THE 

PROJECT. SEE 1500-7, " SUBMITTALS AND 

APPROVED PRIOR TO DELIVERY TO THE 

9. ALL UTILITY MATERIALS SHALL BE 

INSPECTION OF CONSTRUCTION AND TESTING.

PROGRESS AND PROVIDE OPPORTUNITY FOR 

REPRESENTATIVES INFORMED OF WORK 

INTERRUPTION. KEEP UTILITY OWNERS' 

AND ONE WEEK PRIOR TO SERVICE 

WEEKS PRIOR TO COMMENCEMENT OF ANY WORK 

PERSONNEL AND THE UTILITY OWNER TWO 

CONSTRUCTION. NOTIFY DEPARTMENT 

REPRESENTATIVES TO ALL PHASES OF 

PERSONNEL AND THE OWNER'S 

5. PROVIDE ACCESS FOR THE DEPARTMENT 

NOT BINDING UPON THE DEPARTMENT.

TO THIS CONTRACT ARE ALLOWED, BUT ARE 

PART OF THIS CONTRACT OR IS SECONDARY 

CONTRACTOR FOR THE WORK THAT IS NOT 

BETWEEN THE UTILITY OWNER AND 

AUTHORIZED BY THE ENGINEER. AGREEMENTS 

DEPARTMENT OR THIS CONTRACT UNLESS 

OWNER ARE NOT BINDING UPON THE 

BETWEEN THE CONTRACTOR AND UTILITY 

AUTHORITY. COMMUNICATIONS AND DECISIONS 

CONTRACT AND HAS ADMINISTRATIVE 

DEPARTMENT OWNS THE CONSTRUCTION 

THE DEPARTMENT AND OWNERS. THE 

UTILITY FACILITIES AFTER ACCEPTANCE BY 

UTILITY FACILITIES AND WILL OWN THE NEW 

4. THE UTILITY OWNER OWNS THE EXISTING 

AMY HALL, PHONE NUMBER 910-678-7637.

DISTRICT (NORCRESS) CONTACT PERSON IS 

CUMBERLAND REGIONAL SEWER SYSTEM 

NUMBER 910-850-5838. NORTHERN 

PERSON IS CLIFTON TURPIN JR., PHONE 

910-893-7575. TOWN OF FALCON CONTACT 

IS SHANE CUMMINGS, PHONE NUMBER 

FALCON. HARNETT COUNTY CONTACT PERSON 

ARE OWNED BY HARNETT COUNTY AND TOWN OF 

OWNED BY NORCRESS. THE WATER FACILITIES 

2. THE SANITARY SEWER FACILITIES ARE 

NOTED HEREIN.

STRUCTURES" DATED JANUARY 2018 AND AS 

SPECIFICATIONS FOR ROADS AND 

TRANSPORTATION'S "STANDARD 

OF THE NC DEPARTMENT OF 

SHALL MEET THE APPLICABLE REQUIREMENTS 

1. THE PROPOSED UTILITY CONSTRUCTION 

EROSION ISSUES ON SITE.

AN ADEQUATE STAND OF GRASS IN PLACE TO PREVENT 

EASEMENTS HAVE BEEN SEEDED AND STABILIZED WITH 

BEEN PAVED; THE RIGHTS-OF-WAY AND UTILITY 

BE SCHEDULED WITH HRW UNTIL THE STREETS HAVE 

INSPECTION OF WATER SYSTEM IMPROVEMENTS CANNOT 

BEEN APPROVED AND ACCEPTED BY HRW.  THE FINAL 

AND THEIR CONTRACTORS UNTIL THE WATER LINES HAVE 

ASSOCIATED APPURTENANCES FOR OTHER UTILITIES 

FAILURE TO LOCATE THE NEW WATER LINES AND 

AND ALL REPAIRS DUE TO DAMAGES RESULTING FROM 

UTILITY CONTRACTOR WILL BE RESPONSIBLE FOR ANY 

HOURS OF NOTIFICATION OF WARRANTY WORK.  THE 

IF NECESSARY DUE TO LACK OF RESPONSE WITHIN 48 

AND BILL THE DEVELOPER AND/OR UTILITY CONTRACTOR 

PROVIDE MAINTENANCE AND REPAIRS WHEN REQUESTED 

REGIONAL WATER.  HARNETT REGIONAL WATER WILL 

IMPROVEMENTS HAVE BEEN ACCEPTED BY HARNETT 

WARRANTY PERIOD ONCE THE WATER SYSTEM 

FROM POOR WORKMANSHIP DURING THE ONE (1) YEAR 

FOR ANY AND ALL REPAIRS DUE TO LEAKAGE DAMAGE 

13. THE UTILITY CONTRACTOR WILL BE RESPONSIBLE 

THE RELATED UTILITY COMPANY. 

REPAIR ANY AND ALL DAMAGES TO THE SATISFACTION OF 

THE UTILITY CONTRACTOR WILL BE RESPONSIBLE TO 

ELECTRICAL POWER, FIBER OPTIC, NATURAL GAS, ETC.).  

P.E. (I.E. TELEPHONE, CABLE, WATER, SEWER, 

NOT BEEN PHYSICALLY LOCATED OR VERIFIED BY THE 

FURNISHED BY VARIOUS UTILITY COMPANIES AND HAVE 

SHOWN IN THESE PLANS ARE TAKEN FROM MAPS 

BEGINNING OF CONSTRUCTION.  EXISTING UTILITIES 

LOCATION OF EXISTING UTILITIES PRIOR TO THE 

CENTER AT 811 OR (800) 632-4949 TO VERIFY THE 

UTILITY CONTRACTOR MUST CALL THE NC ONE CALL 

COMPANIES IN ACCORDANCE WITH G.S. 87-102.  THE 

POSTED ON SITE AND NOTIFY ALL CONCERNED UTILITY 

TO HAVE A SIGNED NCDOT ENCROACHMENT AGREEMENT 

RIGHT-OF-WAYS THE UTILITY CONTRACTOR IS REQUIRED 

WITHIN ESTABLISHED UTILITY EASEMENTS OR NCDOT 

12. PRIOR TO THE COMMENCEMENT OF ANY WORK 

IN THE RED LINE FIELD DRAWINGS.

ENGINEER (PE) IN WRITING AND PROPERLY DOCUMENTED 

PRE-APPROVED BY HRW AND THE PROFESSIONAL 

SERVICES.  ALL CHANGE ORDERS MUST BE 

LOCATIONS OF THE WATER LINE(S) AND ALL ASSOCIATED 

FIELD DRAWINGS TO IDENTIFY THE INSTALLED 

CONSTRUCTION INSPECTOR WITH A SET OF RED LINE 

PROFESSIONAL ENGINEER (PE) AND THE HRW UTILITY 

11. THE UTILITY CONTRACTOR WILL PROVIDE 

PRESSURE TESTING.

WITH HARNETT REGIONAL WATER TO WITNESS ALL 

ARE READY TO BEGIN FILLING IN LINES AND COORDINATE 

UTILITY CONTRACTOR MUST NOTIFY HRW WHEN THEY 

BY THE HRW UTILITY CONSTRUCTION INSPECTOR.  THE 

HYDROSTATIC PRESSURE TEST(S) MUST BE WITNESSED 

HYDROSTATICALLY PRESSURE TESTED TO 200 PSI.  THE 

APPURTENANCES MUST BE RATED FOR 200 PSI AND 

SERVICE LINES, METER SETTERS AND ASSOCIATED 

10. THE WATER MAIN(S), FIRE HYDRANTS, GATE VALVES, 

SIDEWALK.

PROPOSED, THE CONDUIT MUST EXTEND PAST THE 

ARE NOT ALLOWED BY HRW. IF SIDEWALKS ARE 

TAPPED DIRECTLY TO THE WATER MAIN.  SPLIT SERVICES 

PVC CONDUIT, BUT EACH WATER SERVICE SHALL BE 

INSTALLED INSIDE ONE (1)  THREE (3”) INCH SCHEDULE 40 
INDEPENDENT 1”WATER SERVICE LINES MAY BE 
TWO (2”) INCH SCHEDULE 40 PVC CONDUIT OR TWO (2) 
WATER SERVICE LINES MAY BE INSTALLED INSIDE ONE (1)  

REPLACEMENT IN THE FUTURE.  TWO (2) INDEPENDENT ¾” 
PVC CONDUIT TO ALLOW FOR REMOVAL AND 

CROSS UNDER THE PAVEMENT INSIDE A SCHEDULE 40 

POLYETHYLENE SDR-9 WATER SERVICE LINES THAT 

9. THE UTILITY CONTRACTOR WILL INSTALL 

FLIP COVERS IN THE CENTER OF THE LIDS.

LEAST 20”IN HEIGHT WITH PLASTIC LIDS AND CAST IRON 
SHALL BE 20”WIDE X 32”LONG ABS PLASTIC BOXES AT 
CENTER OF THE LIDS.  METER BOXES FOR 2” SERVICES 
WITH PLASTIC LIDS AND CAST IRON FLIP COVERS IN THE 

21”LONG ABS PLASTIC BOXES AT LEAST 18”IN HEIGHT 
METER BOXES FOR 1” SERVICES SHALL BE 17”WIDE X 
LEAST 18”IN HEIGHT WITH CAST IRON LIDS/COVERS.  
SHALL BE 12”WIDE X 17”LONG ABS PLASTIC BOXES AT 
8. HRW REQUIRES THAT METER BOXES FOR ¾”SERVICES 

FROM THE PROPERTY LINE BETWEEN THE LOTS.  

RIGHT-OF-WAY AND AT LEAST THREE (3’) TO FIVE (5’) FEET 
SHALL BE INSTALLED AT LEAST ONE (1’) FOOT INSIDE THE 
INSTALLED AT A LATER TIME.  THE METER SETTERS 

ADEQUATE SPACE FOR OTHER UTILITIES TO BE 

EVERY OTHER LOT LINE WHERE POSSIBLE TO LEAVE 

7. METER SETTERS SHALL BE INSTALLED IN PAIRS ON 

RED LINE FIELD DRAWINGS.

(PE) IN WRITING AND PROPERLY DOCUMENTED IN THE 

APPROVED BY HRW AND THE PROFESSIONAL ENGINEER 

APPROVED PLANS.  ALL CHANGE ORDERS MUST BE 

CLEARLY IDENTIFY ANY DEVIATIONS FROM THE 

IN HARNETT COUNTY.  THE RED LINE DRAWINGS SHOULD 

APPURTENANCES FOR ALL WATER LINE(S) CONSTRUCTED 

SETTERS, BLOW OFF ASSEMBLIES AND ALL ASSOCIATED 

WELL AS THE GATE VALVES, FIRE HYDRANTS, METER 

AND APPROXIMATE DEPTHS OF THE WATER LINES AS 

DRAWINGS SHOULD IDENTIFY THE MATERIALS, PIPE SIZES 

INSTALLED FOR EACH PROJECT.  THE RED LINE 

DRAWINGS IDENTIFYING THE COMPLETE WATER SYSTEM 

CONSTRUCTION INSPECTOR WITH A SET OF RED LINE 

PROFESSIONAL ENGINEER (PE) AND HRW UTILITY 

6. THE UTILITY CONTRACTOR SHALL PROVIDE THE 

STONE.

THE METER BOX AND SUPPORTED BY BRICK, BLOCK OR 

METER BOX LID.  METER SETTERS SHALL BE CENTERED IN 

METER SETTERS MUST BE A MINIMUM OF 8” BELOW THE 
WITH THE GROUND LEVEL AT FINISH GRADE AND THE 

THE PROPER DEPTH.  ALL METER BOXES MUST BE FLUSH 

INSPECTED TO INSURE THAT THEY ARE INSTALLED AT 

5. PRIOR TO ACCEPTANCE, ALL SERVICES WILL BE 

AND ACCEPTED BY HRW. 

HEALTH, PUBLIC WATER SUPPLY SECTION (DEH, PWS) 

BEEN APPROVED BY THE DIVISION OF ENVIRONMENTAL 

CONTRACTORS UNTIL THE NEW WATER MAIN(S) HAVE 

FOR OTHER UTILITY COMPANIES AND THEIR 

ALL ASSOCIATED METER SETTERS AND METER BOXES 

INSTALLED WATER MAIN(S), WATER SERVICE LINES AND 

SHALL BE RESPONSIBLE TO LOCATE THE NEWLY 

REGIONAL WATER (HRW).  THE UTILITY CONTRACTOR 

WITH THE STANDARD SPECIFICATIONS OF THE HARNETT 

SHALL BE CONSTRUCTED IN STRICT IN ACCORDANCE 

METER SETTERS AND ALL ASSOCIATED APPURTENANCES 

4. THE WATER MAIN(S), FIRE HYDRANTS, SERVICE LINES, 

UTILITY CONSTRUCTION INSPECTOR.

BE REMOVED IMMEDIATELY WHEN NOTIFIED BY THE HRW 

HARNETT COUNTY FOUND ON THE PROJECT SITE MUST 

MATERIALS OR MATERIALS NOT APPROVED FOR USE IN 

PRIOR TO CONSTRUCTION.  ALL SUBSTANDARD 

SPECIFICATIONS OF HRW AND BE APPROVED BY HRW 

USED ON THE PROJECT MUST MEET THE ESTABLISHED 

SERVICES IN HARNETT COUNTY.  THE MATERIALS TO BE 

WATER LINE EXTENSION(S), AND ASSOCIATED WATER 

MATERIALS PRIOR TO THE CONSTRUCTION OF ANY 

SUBMITTALS AND SHOP DRAWINGS FOR ALL PROJECT 

UTILITY CONSTRUCTION INSPECTOR WITH MATERIAL 

3. THE UTILITY CONTRACTOR SHALL PROVIDE THE HRW 

UTILITY CONSTRUCTION.

AS NOT TO INTERFERE WITH THE STREET GRADING AND 

CONSISTENT OFFSET FROM THE STREET CENTERLINE SO 

LINE(S).  THE GRADE STAKES SHOULD BE SET WITH A 

CONTRACTOR BEGINS CONSTRUCTION OF THE WATER 

GRADE FOR EACH STREET BEFORE THE UTILITY 

AND THE GRADE STAKES FOR THE PROPOSED FINISH 

SURVEYOR (RLS) SHOULD STAKE OUT ALL LOT CORNERS 

CONSTRUCTION COMMENCING.  THE REGISTERED LAND 

CONSTRUCTION” AT LEAST TWO DAYS PRIOR TO 
APPROVED PLANS MARKED “RELEASED FOR 
HRW AND THE UTILITY CONTRACTOR WITH A SET OF 

2. THE PROFESSIONAL ENGINEER (PE) SHALL PROVIDE 

PERMITTED BY HRW.

THROUGH FRIDAY.  HOLIDAY AND WEEKEND WORK IS NOT 

HOURS OF HRW WHICH IS 8:00 AM  5:00 PM MONDAY 

PERFORMED ONLY DURING THE NORMAL WORKING 

THE WATER SYSTEM(S).  CONSTRUCTION WORK SHALL BE 

REGULAR INSPECTION VISITATIONS AND ACCEPTANCE OF 

CONTRACTOR MUST COORDINATE WITH HRW FOR 

BEFORE CONSTRUCTION WILL BEGIN AND THE UTILITY 

CONSTRUCTION INSPECTOR AT LEAST TWO (2) DAYS 

CONFERENCE WITH MR. ALAN MOSS, HRW UTILITY 

CONTRACTOR MUST SCHEDULE A PRE-CONSTRUCTION 

CONSTRUCTION COMMENCING.  THE UTILITY 

ENGINEER (PE) AT LEAST TWO DAYS PRIOR TO 

REGIONAL WATER (HRW) AND THE PROFESSIONAL 

1. THE UTILITY CONTRACTOR SHALL NOTIFY HARNETT 

HARNETT REGIONAL WATER UTILITY NOTES: (REVISION 8  MARCH 2020)

ADDITIONAL COST TO THE DEPARTMENT.

ORIGINAL OR BETTER CONDITION AT NO 

INCURRED TO EXISTING FACILITIES TO THE 

EXISTING FACILITIES. REPAIR ANY DAMAGE 

UTILITIES AND FOR AVOIDING DAMAGE TO 

FOR THE CONSTRUCTION OF THE PROPOSED 

OF THE EXISTING FACILITIES AS NECESSARY 

EXACT LOCATION, SIZE, AND TYPE MATERIAL 

INVESTIGATIONS FOR DETERMINING THE 

UTILITIES. CONTRACTOR SHALL PERFORM 

TYPE OF MATERIAL FOR ALL EXISTING 

INFORMATION FOR THE LOCATION, SIZE, AND 

6. THE PLANS DEPICT THE BEST AVAILABLE 

CONDITIONS, OR AS DIRECTED.

PLANS, AS REQUIRED TO FIT THE ACTUAL 

EXISTING SYSTEM WHERE INDICATED ON THE 

CONNECTIONS OF THE NEW WORK TO THE 

7. CONTRACTOR SHALL PERFORM FINAL 

NECESSARY.

WEEKENDS, AT NIGHT, AND ON HOLIDAYS IF 

CONTRACTOR SHALL PERFORM CONNECTIONS ON 

UTILITY OWNER'S REQUIREMENTS. 

SERVICE, AND IN ACCORDANCE WITH THE 

WITHOUT ENDANGERING THE UTILITY 

AT TIMES MOST CONVENIENT TO THE PUBLIC, 

BETWEEN EXISTING AND PROPOSED UTILITIES 

8. CONTRACTOR SHALL PERFORM CONNECTIONS 

APPLICABLE PLUMBING CODES. 

PERFORM ALL WORK IN ACCORDANCE WITH THE 

SPECIFICATIONS AND DESIGN STANDARDS. 

WATER QUALITY SECTION  AND NORCRESS 

QUALITY, DIVISION OF WATER RESOURCES, 

CAROLINA DEPARTMENT OF ENVIRONMENT 

RULES AND REGULATIONS OF THE NORTH 

INSTALLED WITHIN COMPLIANCE OF THE 

DESIGN STANDARDS. ALL SEWER LINES TO BE 

AND NORCRESS (PWC) SPECIFICATIONS AND 

WATER SUPPLY SECTION, TOWN OF FALCON  

DIVISION OF WATER RESOURCES, PUBLIC 

DEPARTMENT OF ENVIRONMENTAL QUALITY, 

REGULATIONS OF THE NORTH CAROLINA 

WITHIN COMPLIANCE OF THE RULES AND 

3. ALL WATER LINES TO BE INSTALLED 
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PROJECT SPECIAL PROVISIONS 
NORCRESS 

Utility Construction Sec 2 & 3 
3/23/2021 

       
RK&K 
8601 Six Forks Road 
Forum 1, Suite 700 
Raleigh, NC 27615 
    
 Exhibit C 

  
 
 
 
 
 
The proposed utility construction shall meet the NCDOT 2018 “Standard Specifications for 
Roads and Structures” and Northern Cumberland Regional Sewer System District (NORCRESS) 
which follows the Fayetteville Public Works Commission (PWC) “Standard Specifications latest 
revision” with amendments noted below. 
 
Contractor shall coordinate closely with NCDOT and Utility owners during installation of water 
and sanitary sewer lines for any necessary shut downs or by-pass pumping. 
 
The locations, sizes, and type material of the existing utilities shown on the plans are from the best 
available information.  The contractor will be responsible for determining the exact location, size, 
and type of material of the existing facilities necessary for the construction of the proposed utilities 
and to avoid damage to existing facilities.  All water and sanitary sewer services disturbed during 
construction shall be reconnected, even if not shown on the plans.   
 
Revise the 2018 Standard Specifications as follows: 

Page 10-57, Sub-article 1034-4(A), Gravity Flow Sewer Pipe, second paragraph 
Add the following paragraph: 

The interior of pipe and fittings shall be coated with ceramic epoxy to produce a minimum dry 
film thickness of 40 mils. 

Page 10-57, Sub-article 1034-4(B), Force Main Sewer Pipe, second paragraph 
Replace the paragraph with: 

Use ductile iron pipe fittings and specials conforming to ANSI/AWWA C110/A21.10.  The 
interior of pipe and fittings shall be coated with ceramic epoxy to produce a minimum dry film 
thickness of 40 mils. 

DOCUMENT NOT CONSIDERED FINAL 
UNLESS ALL SIGNATURES COMPLETED 
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Page 15-1, Sub-article 1500-2 Cooperation with the Utility Owner, paragraph 2:  
add the following sentences: 

The sanitary sewer facilities are owned by Northern Cumberland Regional Sewer System District 
(NORCRESS) contact person is Amy Hall, phone number 910-678-7637. The contractor shall 
provide access for the owner’s representatives to all phases of construction.  The owner shall also 
be notified two (2) weeks prior to commencement of any work and one (1) week prior to service 
interruption. 

Page 15-2, Sub-article 1500-9 Placing Pipelines into Service 
add the following sentence: 

Obtain approval from the NCDEQ and NORCRESS prior to placing a new line into service. A 
representative from NORCRESS will witness all tests performed on their sanitary sewer 
facilities. 

Page 15-4, Sub-article 1505-3(E), Thrust Restraint, third paragraph 
Replace the paragraph with: 

Use joint restraint methods, such as integral restraining bells and spigots, restraining retainer 
glands, or restraining gaskets. Use factory restraint for all pipes larger than 12”.  Use concrete 
reaction backing and thrust collars only where joint restraint is impractical with the approval of 
the Engineer. 

 

Page 15-4, Sub-article 1505-3(E), Thrust Restraint 
add the following: 

Use at least the minimum length of restraint from this table in each direction of thrust in linear 
feet. 

Size of Pipe (Inches) Valves, Tees & Dead 
Ends 

45° Bends 22.5° Bends 

6 55 Feet 13 Feet 7 Feet 

8 72 Feet 17 Feet 8 Feet 

 

Page 15-8, sub-article 1515-3(E) Line Stops,  
Add the following sentence: 

Do not use line stops without the authorization of the Engineer and the owner. 
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Page 15-10, Sub-article 1520-2 Materials: 
Add the following sentences: 

Ductile iron pipe for sanitary sewer will be lined with 40 mils of Protecto 401 Ceramic Epoxy. 
All bells and spigots for sanitary sewer pipe must be lined with a minimum of 8 mils of Protecto 
401 Joint Compound or approved equal. The exterior of all pipe shall be coated with a 
bituminous coating. 

Page 15-11, Sub-article 1520-3(A)(2) Testing, line 5,  
replace the second paragraph with the following: 

Test all 24" and smaller gravity sewer lines for leakage using infiltration, exfiltration, or air test.  
Perform visual inspection on gravity sewer lines larger than 24".  Perform line and grade testing 
and deflection testing on all gravity sewer lines. 

Page 15-11, Sub-article 1520-3(A)(2)(c) Air Test, 
Replace Table 1520-1 with: 

AIR TEST TIME 

Pipe Dia (in) Minimum time 
(minutes) 

Length for Min Time 
(ft) 

Time for Longer 
Length (sec) 

4 3:46 597 0.380L 
6 5:40 398 0.854L 
8 7:34 298 1.520L 
10 9:26 239 2.374L 
12 11:20 199 3.418L 
15 14:10 159 5.342L 
18 17:00 133 7.692L 
21 19:50 114 10.470L 
24 22:40 99 13.674L 
27 25:30 88 17.306L 
30 28:20 80 21.366L 
33 31:10 72 25.852L 
36 34:00 66 30.768L 

 

Page 15-14, Article 1525-3 Construction Methods, 
Replace the second paragraph with: 

The invert channel shall be constructed of brick and mortar, in accordance with the manhole details 
in the plans. Precast inverts are not allowed. The invert channel shall be smooth and semicircular 
in shape conforming to the inside of the connecting sewer section. Changes in direction of flow 
shall be made with a smooth curve as large as a radius as the size of the manhole will permit 
without a decrease in flow velocity. Changes in size and grade of the channel shall be made 
gradually and evenly. The invert channel walls shall be constructed to three quarters (3/4) of the 
height of the crown of the outlet sewer and in such a manner not to obstruct maintenance, 
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inspection or flow in the sewers. The inverts shall have a minimum slope of one (1) percent across 
the bottom of the manhole. A shelf shall be provided on each side of any manhole invert channel. 
Inverts in manholes with standing water will not be acceptable. The shelf shall be sloped not less 
than 1:12 (min) and no more than 2:12 (max). The bottom of the boot for the new sewer main or 
lateral shall be set one inch above existing shelf unless otherwise indicated. 

Page 15-16, sub-article 1530-3(A) Abandoning Pipe, 
Add the following paragraph: 

Remove valves, or close valves and remove the top of the valve box to an elevation 2 ft below 
the roadway subgrade or finished grade and backfill. 
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