
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

AUGUST 2, 2021
9:00 AM

INVOCATION - Commissioner Michael Boose

PLEDGE OF ALLEGIANCE -

RECOGNITION

Cumberland County Animal Services for Receiving the Best Friends Animal Society
Transformational Change Award

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Update on COVID-19 by Dr. Jennifer Green, Public Health Director

B. OrgCode Presentation of the Homelessness Strategic Plan

3. CONSENT AGENDA

A. Approval of June 2, 2021 FY22 Budget Work Session, June 7, 2021 FY22 Budget
Public Hearing/Work Session and June 21, 2021 Meeting Minutes

B. Approval of a Resolution to Ratify Acceptance of American Rescue Plan Act Funds

C. Approval of Resolution for Designation of First and Last Week of August as World
Breastfeeding Week and Black Breastfeeding Week

D. Approval of a Purple Heart Proclamation

E. Approval of Proclamation Recognizing the Month of August as Cumberland County
Preparedness Month

F. Approval of Tax Collector's Preliminary Report and Proposed Annual Settlement

G. Approval of Report on Fiscal Year 2020 Summary of Activities Funded by County
ABC Fund Contributions

H. Approval of Extension of The North Carolina Human Trafficking Commission
(NCHTC) Grant Agreement between the North Carolina Administrative Office of the
Courts (NCAOC) and Cumberland County for the Human Trafficking Worth Court
Project and the Associated Budget Ordinance Amendment #B220805

I. Approval of Formal Bid Award for DSS Security Officer Services

J. Approval of Report on the Disposal of Surplus Property Pursuant to N.C.G.S.160A-
226(a)

K. Approval of Declaration of Foreclosed Real Properties as Surplus



L. Acceptance of Offer to Purchase Surplus Property Located at 4210 Scary Creek
Road, Fayetteville

M. Approval of Sale of Surplus Real Property Located at 209 B Street, Fayetteville

N. Approval of Sale of Surplus Real Property Located at 4691 Matt Hair Road,
Fayetteville

O. Approval of Budget Ordinance Amendments for the August 2, 2021 Board of
Commissioners' Agenda

4. ITEMS OF BUSINESS

A. Consideration of Incentives Agreement for SkyREM, LLC

B. Consideration of Grant Award for the Connecting the Last Mile Digital Inclusion and
Navigation at Cumberland County Public Library and Approval of Associated Budget
Ordinance Amendment B#220633

5. NOMINATIONS

A. Senior Citizens Advisory Commission (1 Vacancy)

B. Board of Adjustment (3 Vacancies)

C. Transportation Advisory Board (2 Vacancies)

D. Joint Apperance Commission (2 Vacancies)

6. APPOINTMENTS

A. Appointment of Chairman of ABC Board

B. Jury Commission (1 Vacancy)

C. ABC Board (1 Vacancy)

7. CLOSED SESSION: If Needed

ADJOURN

WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP OF
THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5

REGULAR BOARD MEETINGS:

August 16, 2021 (Monday) - 6:45 PM
September 7, 2021 (Tuesday) - 9:00 AM
September 20, 2021 (Monday) - 6:45 PM



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM:

DATE:

SUBJECT: CUMBERLAND COUNTY ANIMAL SERVICES FOR RECEIVING THE
BEST FRIENDS ANIMAL SOCIETY TRANSFORMATIONAL CHANGE
AWARD

ATTACHMENTS:
Description Type
Animal Services Receives Prestigious Award from National Leader in No-Kill
Movement Backup Material



       
       
       
       
      
        
 

 
 
FOR IMMEDIATE RELEASE:        July 2, 2021 
Animal Services 
Elaine Smith, Director 
910-321-6852  
 
 

Animal Services Receives Prestigious Award  
from National Leader in No-kill Movement  

 
FAYETTEVILLE ─ The Cumberland County Animal Services Department has been recognized with 
the Transformational Change Award from Best Friends Animal Society, a national animal welfare 
organization dedicated to ending the killing of dogs and cats in America's shelters. The department 
received the honor for having the largest improvement in their “live release rate” (the number of 
animals leaving the shelter in a positive outcome) for shelters intaking 2,000 to 10,000 animals per 
year. 
 
Animal Services is a member of the Best Friends Network, which comprises more than 3,300 animal 
shelters, spay/neuter organizations and other 501(c)(3) public charity rescue groups across the 
country working to save the lives of dogs and cats in their communities. 
 
The department was selected for the Transformational Change Award based on national shelter data 
and work from calendar year 2020 (compared to 2019). National, state and shelter level data can be 
found on the pet lifesaving dashboard published by Best Friends. 
 
“This award recognizes the hard work on the part of our department, rescue groups and other 
partners. We are proud that over 80% of the shelter animals we received left and went to forever 
homes or to other organizations that help find new owners. We will continue to work to maintain a low 
euthanasia rate,” said Animal Services Director Elaine Smith. 
 
Best Friends and its network partners are working to end the killing of dogs and cats in shelters 
nationwide by 2025. When a shelter is saving at least 90% of the dogs and cats entering its doors, 
that shelter is designated as “no-kill” by the Best Friends. A no-kill community is a city or town in 
which every brick-and-mortar shelter serving or located within that community has reached a 90% 
save rate or higher and adheres to the no-kill philosophy. 
 
"It's incredible to see so many shelters around the nation taking dramatic steps to increase lifesaving,” 
said Brent Toellner, senior director, national programs for Best Friends Animal Society. “Whether it be 
through new programming, progressive leadership or better collaborative partnerships, these groups 
are showing that lifesaving success is possible regardless of a shelter’s size or location.”   
 
About Cumberland County Animal Services 
The mission of the Cumberland County Animal Services Department is to protect our citizens by 
active enforcement of state and local laws, provide for the humane sheltering and outcome of stray 
and unwanted animals, and promote responsible pet ownership. The primary objective of Animal 

https://network.bestfriends.org/
https://bestfriends.org/2025-goal


Services employees is to provide excellent service to the citizens while dedicating themselves to 
improving the welfare of animals and humans.  
  
About Best Friends Animal Society 
Best Friends Animal Society is a leading animal welfare organization working to end the killing of dogs 
and cats in America’s shelters by 2025. Founded in 1984, Best Friends is a pioneer in the no-kill 
movement and has helped reduce the number of animals killed in shelters from an estimated 17 
million per year to about 347,000. Best Friends runs lifesaving programs all across the country, as 
well as the nation’s largest no-kill animal sanctuary. Working collaboratively with a network of more 
than 3,300 animal welfare and shelter partners, and community members nationwide, Best Friends is 
working to Save Them All®. For more information, visit bestfriends.org. 
 

### 



ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANGEL WRIGHT-LANIER, ICMA-CM

DATE: 7/28/2021

SUBJECT: ORGCODE PRESENTATION OF THE HOMELESSNESS STRATEGIC
PLAN

BACKGROUND

In the spring of 2021, the Cumberland County Board of Commissioners entered into an agreement with
OrgCode for the development of a Gap Analysis Report and a Homelessness Strategic Plan.  In a few short
months, OrgCode worked with Delores Taylor, Director Cumberland Community Development, the
Fayetteville / Cumberland County Continuum of Care on Homelessness, homeless service providers, and
persons experiencing homelessness to complete the contracted work.  As you will see via OrgCode’s
presentation, they worked collaboratively with stakeholders, including homeless residents, throughout
Cumberland County to provide insight for the creation of the Homelessness Strategic Plan.  The plan outlines
the strategic objectives and action steps to address four impact areas over the period of July 1, 2021, through
June 30, 2024.
 
At the Board August 2, 2021 meeting, Cindy Crain, Sr. Associate with OrgCode, will present the plan and
entertain questions from the Board of Commissioners.  After reading both documents, an implementation plan
will be required to move this effort forward.
 
OrgCode Consulting is one of the leading consultants in the United States, Australia, and Canada with an
expansive knowledge in the area of homelessness. Their founder, Ian De Jong literally wrote the book on
ending homelessness.  OrgCode conducts trainings with cities and counties all over the world to help
implement plans to deal with this vexing problem of homelessness.  According to their website
(https://www.orgcode.com/): “They produce tools, products, and papers to advance community and frontline
effort to end homelessness.  We are most famously known as the creators of the Service Prioritization
Decision Assistant Tool (SPDAT) suite of products.”  OrgCode has also done work in our state with
Winston-Salem, Guilford County, NC, Durham, Raleigh, and Wake County. 

RECOMMENDATION / PROPOSED ACTION

https://www.orgcode.com/


Due to the volume of recommendations set out in the Homelessness Strategic Plan, staff is recommending that
the County enter an agreement with OrgCode to develop an implementation plan for the Homelessness
Strategic Plan.  

ATTACHMENTS:
Description Type
OrgCode - Homelessness Strategic Plan Backup Material



Cumberland County
2021-2024 Homelessness Strategic Plan



How we learned about the Community’s needs

• Community Survey
• Brief Survey of unsheltered people by The Salvation Army Street Outreach 

team
• Homeless Service Providers survey 
• Homeless Service Providers interviews
• Conversations with elected and government officials
• Group conversations with stakeholders in shelter, housing, and the 

coordinated entry system
• HMIS, HUD, NLIHC and Census and other local data analysis
• Virtual Three-Session strategic planning retreat



Community Opinion on Needs
HOUSING – Build more housing, develop collaboration with landlords, 
provide sufficient housing subsidies and assure long term access to 
affordable housing.

24%

SYSTEM IMPROVEMENTS – From outreach, to shelter, to housing, need for 
more resources to improve the efficiency, effectiveness, cooperation and 
collaboration throughout the system of care.

20%

SHELTER – The building or provision of day shelter and  more emergency 
shelter beds. Services in shelter that provide connections to wellness 
supports, basic needs, employment and housing.

15%

WELLNESS – The community wants to see that the needed health care, 
mental health care, behavioral care and supports will be available to persons 
experiencing homelessness.

12%



Community Opinion on Needs
REDUCING HOMELESSNESS – Primary measure of accomplishment would be 
overall reduction in homelessness. 

12%

OUTREACH – Street outreach, and pathways to supports, housing for the 
unsheltered.  Desire for reduction in nuisance activity and panhandling.

10%

EMPLOYMENT – Long-term stability and self-sufficiency is the goal of 
incorporating employment to homeless services. Helping people find 
meaningful work to meet housing needs.

10%

A PLAN - To actually produce, approve, and implement the plan with 
cooperation and community collaboration.

9%

AWARENESS – Raise the awareness of the community on the solutions to 
homelessness and support more housing.

8%



Highlights of Gaps Analysis
          

 2020  2021 
Rank County Rank County  

1 Cumberland, NC 1 Mecklenburg, NC 
2 Mecklenburg, NC 2 Cumberland, NC 
3 Buncombe, NC 3 Pitt, NC 
4 Pitt, NC 4 Wilson, NC 
5 Edgecombe, NC 5 Edgecombe, NC 

 

Cumberland County has a higher volume of persons seeking assistance 
with Housing and Emergency Shelter through 2-1-1 compared to other 
North Carolina counties.



Highlights of Gaps Analysis
 Fayetteville/ 

Cumberland County 
CoC  

(NC-511) 

Shreveport 
LA/NW LA CoC 

(LA-502) 

Huntsville/North 
Alabama CoC 

 (AL-503) 

Asheville  
Buncombe 

County CoC 
 (NC-501) 

Raleigh/Wake 
County CoC 

(NC-507) 

ES Beds per 
1,000 
population 

38 beds 
.113 beds per 

1000 

253 beds 

.537 per 
1000 

530 beds 

.896 per 1000 

259 beds 

.9916 per 
1000 

509 beds 
.454 per 

1000 

% UN of PIT 55% 14% 28% 12% 24% 

 
• Cumberland County has a comparatively very high number of unsheltered 

homeless as a portion of all persons experiencing homelessness
• Cumberland County has a comparatively low number of emergency shelter 

beds



Highlights of Gaps Analysis
North Carolina Housing Gap Data

North Carolina
Cumberland 

County

Charlotte-
Concord-

Gastonia, NC-SC
Raleigh, NC

Virginia Beach-
Norfolk-

Newport News, 
VA-NC

Extremely Low Income Households and Available Rentals

EXTREMELY LOW INCOME RENTER HOUSEHOLDS 347,275 9,445 67,121 43,823 50,311

AFFORDABLE AND AVAILABLE RENTAL HOMES 156,365 5,141 25,198 14,978 17,623
Surplus (Deficit) of Affordable & Available Rental Units

AT OR BELOW EXTREMELY LOW INCOME -190,910 -4,305 -41,923 -28,845 -32,688

Affordable and Available Rental Units per 100 Households at or below Threshold

AT OR BELOW EXTREMELY LOW INCOME 45 22 38 34 35

% of Renter Households with Cost Burden

AT EXTREMELY LOW INCOME 85% 90% 87% 84% 85%

% of Renter Households with Severe Cost Burden

AT EXTREMELY LOW INCOME 66% 84% 67% 68% 72%

US Census Data & analysis by National Low Income Housing Coalition

• Cumberland has fewer Affordable and Available Rental units for extremely low income hhlds (22/100) compared 
to other North Carolina communities – only half of the statewide average (45/100)

• Cumberland has higher Renter Cost Burdens for extremely low income hhlds (90% and 84%) compared to other 
North Carolina Communities.



Homelessness Strategic Plan



Mission and Vision of the Strategic Plan

Our Vision
Our system of care will meet the needs of all people at risk of and 

experiencing homelessness through a collaborative process anchored 
by our shared vision and priorities and supported by an innovative 
housing focused service delivery approach that is holistic, trauma 

informed, and culturally competent.

Our Mission
To make homelessness a rare, brief and one-time experience

in Cumberland County.



Structure of the Homelessness Strategic Plan
Impact Areas: These are prioritized categories of need observed by leaders,
providers and the community.

Objectives: Specific strategic transformations needed by the systems of care
impacting households experiencing homelessness within the impact area
essential to realize meaningful change.

Leading Voices: These organizations with the expertise, experience and
knowledge of resources, needs and experiences of people at risk of and
experiencing homelessness.

Action Steps: Representing the work that needs to be completed by leaders,
providers and the community in order to create the transformation envisioned
through the stated strategic objective.



Impact Areas of the Strategic Plan

 
ACCESS TO 

ASSISTANCE 
PERMANENT 

HOUSING 
WELLNESS & 

OPPORTUNITY 

 
COMMUNITY 
INVESTMENT 

 
The front door of 

the homeless 
response system is 

sufficiently 
resourced, staffed 
and coordinated to 

provide a person 
centered housing 

focused approach to 
serve all people who 

are at risk of and 
experiencing 

homelessness.  

 
People should have 

access to safe, 
affordable housing 

  solutions. Our 
housing first 

approach recognizes 
barriers to housing 

and provides 
quality housing-

based case 
management that 

results in long term 
housing stability.  

 
Creating 

connections to 
supportive services 
and social networks 

addressing the 
employment, 

income, physical, 
mental and spiritual 
needs of households 

to facilitate 
successful return to 
community and self-

sufficiency.  

 
Community 

partnerships are 
essential to leverage 

and grow the 
funding, resources, 

leadership and 
advocacy necessary 
to achieve the vision 
and mission of the 

Homelessness 
Strategic Plan.   

 



Access to Assistance
ACCESS TO ASSISTANCE

Strategic Objectives

Objective 1: Bring the Coordinated Entry System to scale to meet access, assessment, 
prioritization, and housing referral needs.

Objective 2: Develop the Day Resource Center.

Objective 3:  Increase the  inventory of year-round emergency shelter beds.

Objective 4: Increase the number and effectiveness of housing navigators and case 
management services at the front door of the homeless response system.

Objective 5:  Provide homeless prevention and shelter diversion programs to people at 
imminent risk of homelessness.

Objective 6:  Create housing – focused street outreach programs to provide direct services to 
people experiencing unsheltered homelessness. 



Permanent Housing
PERMANENT HOUSING

Strategic Objectives 

Objective 1: Increase the supply of affordable housing for extremely low and very low-income 
households.

Objective 2:  Strengthen the partnerships between the Fayetteville Metropolitan Housing 
Authority (FMHA) to develop housing opportunities.

Objective 3:  Provide quality housing-based case management to support housing stability and 
self-sufficiency of program participants and to improve exits to permanent housing.

Objective 4: Develop tenancy support programs that assist households in obtaining and 
maintaining housing stability and self-sufficiency.

Objective 5:  Develop a landlord engagement program to expand housing opportunities for 
households with vouchers, improve tenancy success, and housing program landlord relations.

Objective 6:  Develop bridge housing for vulnerable and chronically homeless households to 
secure housing and prepare for transition to permanent housing.



Wellness & Opportunity
WELLNESS & OPPORTUNITY

Strategic Objectives

Objective 1: Create partnerships between basic needs service providers and housing providers 
to maintain supports for people transitioning to permanent housing.

Objective 2:  Align mental health services, engagements with existing homeless service 
providers (e.g., meals, shelter, street outreach) to secure consistent centralized connections to 
services.

Objective 3:  Develop care transition protocols for mental health, medical, and behavioral health 
services from the emergency response system setting to housing ensuring no breaks in patient 
care or services.

Objective 4:  Provide opportunities for meaningful skill-building and employment sufficient to 
maintain housing.

Objective 5:  Provide flexible transportation resources to support wellness and employment.



Community Investment

COMMUNITY INVESTMENT
Strategic Objectives

Objective 1: Develop grant writing resource / liaison dedicated to seeking and applying for 
funding opportunities to expand housing and homeless services.

Objective 2: Educate and influence community, business, and organizational leaders to 
champion and secure funding for solutions to homelessness.

Objective 3: Professionally staff the Continuum of Care nonprofit organization. 

Objective 4:  Develop marketing and messaging strategies that will inspire community buy-in 
and support increased local funding.



Measuring and Monitoring
the Effectiveness of the Strategic Plan



Measuring Plan Progress – Quarterly Reporting

 Total Action 
Steps No Action In Progress Completed 

Access to 
Assistance 

    
Permanent 

Housing 
    

Wellness & 
Opportunity 

    

Community 
Investment 

    

Summary of activity in the quarter: 
 
 

 



Measuring Plan Impact –Quarterly Dashboard

 In the Quarter Change from 
last Quarter 

Total number of new households entering the homeless system   
Number of households entering the homeless system after a 
previous exit to housing in the last 24 months.  

  
Total number of households exiting the homeless system   
Number of households exiting to permanent housing   
Significant data findings in the quarter: 
 

 



Next Steps – Where do we go from here?

• Community review and endorsement of the Homelessness Strategic Plan.
• Identify the leading body to guide the implementation and measure and 

monitor the progress of the Homelessness Strategic Plan.
• Determine priority Objectives for year one.
• Seek input from Leading Voices.
• Begin planning, organizing and taking action.



Questions and Comments

Cindy J. Crain, Senior Associate
ccrain@orgcode.com



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 7/15/2021

SUBJECT: APPROVAL OF A RESOLUTION TO RATIFY ACCEPTANCE OF
AMERICAN RESCUE PLAN ACT FUNDS

BACKGROUND

Action was taken during the June 7, 2021 Board of Commissioners' meeting to approve budget ordinance
amendment #B210055 to accept American Rescue Plan Act funds in the amount of $32,584,345.  That amount
represents the amount of cash received to date and half of Cumberland County's total ARPA allocation. 
Attorneys with the UNC School of Government also recommend the Board adopt a resolution to accept the
award of federal funds.  The attached resolution confirms/ratifies acceptance of Cumberland County's ARPA
funds totaling $65,168,690.

RECOMMENDATION / PROPOSED ACTION

Management recommends the Board adopt the resolution to ratify acceptance of the ARPA funds.

ATTACHMENTS:
Description Type
Resolution - ARPA funds Backup Material



RESOLUTION OF THE CUMBERLAND COUNTY BOARD OF COMMISSIONERS TO 
RATIFY ACCEPTANCE OF AMERICAN RESCUE PLAN ACT FUNDS 

 

WHEREAS, on March 11, 2021, President Biden signed the American Rescue Plan Act 
(ARPA) of 2021 (H.R. 1319) into law; and 

WHEREAS, approximately $350 billion was provided to help states, territories, 
counties, cities, and tribal governments cover increased expenditures, replenish lost revenue, and 
mitigate economic harm from the COVID-19 pandemic; and 

WHEREAS, Cumberland County will receive direct federal aid totaling approximately 
$65,168,690 based on the county share of the U.S. population; and  

WHEREAS, North Carolina General Statute 160A-17.1 requires that a local governing 
board must vote to accept the funds; and  

WHEREAS, revenue received under the ARPA must only be spent for purposes 
authorized by the Act, and applicable regulations, and by state law;  

WHEREAS, revenue received under the ARPA must be accounted for in a separate fund 
and not co-mingled with other revenue for accounting purposes; and  

WHEREAS, Cumberland County must comply with all applicable budgeting, 
accounting, contracting, reporting, and other compliance requirements for the ARPA funds.  

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 
Cumberland County that we do hereby accept the ARPA funds to be distributed by the Federal 
Government; and 

FURTHER RESOLVED that Cumberland County affirms that the ARPA revenue will 
only be used for the purposes prescribed in the America Rescue Plan Act, and in US Treasury 
guidance in 31 CFR, Part 35, and any applicable regulations, and in accordance with state law; 
and  

FUTHER RESOLVED that Cumberland County will comply with procedures created 
by the North Carolina General Assembly and the US Treasury Department to receive funds 
under the act; and  

FURTHER RESOLVED that Cumberland County will account for ARPA funds in a 
separate fund and will not co-mingle the funds with other revenues for accounting purposes and 
will comply with all applicable federal and state budgeting, accounting, contracting, reporting, 
and other compliance requirements for ARPA funds; and  



FURTHER RESOLVED that the Cumberland County Board of Commissioners 
designates and directs the County Manager, County Attorney, and Finance Director to take all 
actions necessary on behalf of the Cumberland County Board of Commissioners to accept the 
ARPA funds. 

ADOPTED, this the 2nd day of August, 2021.  

 
 
      Cumberland County Board of Commissioners 
      By: 
 
 
      _____________________________________ 
      Charles Evans, Chairman 
 
Attest: 
 
 
____________________________________ 
Candice H. White, Clerk to the Board 
 



DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 7/15/2021

SUBJECT: APPROVAL OF RESOLUTION FOR DESIGNATION OF FIRST AND
LAST WEEK OF AUGUST AS WORLD BREASTFEEDING WEEK AND
BLACK BREASTFEEDING WEEK

BACKGROUND

World Breastfeeding Week and Black Breastfeeding Week are globally and nationally celebrated the first and
last week of every August. Both campaigns increase the awareness that breastfeeding gives babies a healthy
start in life. Research supports that breastfeeding lowers a baby’s risk of certain infections and diseases; such
as, ear infections, asthma, childhood obesity, eczema, diabetes, and other conditions, etc. Black Breastfeeding
Week also seeks to highlight the racial disparities that exist among black mothers and to encourage and
empower diversity within the lactation community.
The Public Health Department is recognized as a “Breastfeeding Friendly Business” and a “Breastfeeding
Workplace”.
The Health Department educates local businesses about the importance of adopting breastfeeding friendly
policies; as well as assisting local business/organizations in obtaining the Breastfeeding Friendly designation
awards and supports local breastfeeding community organizations.  Social media campaigns, Health
Department educational resources and breastfeeding programs will be held to continue to spread awareness
and educate the public about the importance of breastfeeding community support.

RECOMMENDATION / PROPOSED ACTION

Recommend approval that the first and last week in August 2021 be designated for World Breastfeeding Week
and Black Breastfeeding Week in Cumberland County.  

ATTACHMENTS:
Description Type
Breastfeeding Proclamation Backup Material
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CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 8/2/2021

SUBJECT: APPROVAL OF A PURPLE HEART PROCLAMATION

BACKGROUND

Request was received for a Purple Heart proclamation to honor Purple Heart recipients, Gold Star Mothers
and the families of those killed in action at the Sandhills Purple Heart dinner being held on August 21, 2021. 
Cumberland County was proclaimed a Purple Heart County on August 7, 2012.

RECOMMENDATION / PROPOSED ACTION

The Board of Commissioners is respectfully requested to consider approval of the proclamation.

ATTACHMENTS:
Description Type
Purple Heart Proclamation Backup Material



COUNTY OF CUMBERLAND                                             NORTH CAROLINA 

Proclamation 
WHEREAS, the Purple Heart medal, an American decoration that is awarded in the 

name of the President of the United States, is the oldest military decoration in the world in 
present use; and 

 
WHEREAS, the Purple Heart was established by General George Washington at 

Newburgh, New York, on August 7, 1782, during the Revolutionary War, as an incentive to 
the Continental Army; and 

 
WHEREAS, the Purple Heart is awarded directly or posthumously to members of the 

Armed Forces who are wounded, or die from wounds received, in armed conflict with an 
enemy force or while held by an enemy force as a prisoner of war, or are wounded or killed 
as a result of friendly fire, or as otherwise designated by the President of the United States; 
and 

 
WHEREAS, the Purple Heart may also be awarded to a civil or foreign service 

employee from a U. S. Government Agency or Department attached to a military unit 
performing intelligence, counter-terrorist, or other duties, with the military unit wounded by 
international terrorists; and 

 
WHEREAS, a new design of the Purple Heart medal was issued on February 22, 

1932; and 
 
WHEREAS, the recipients of the Purple Heart have known the meaning of sacrifice 

in the preservation of the United States of America and the preservation of national interests 
at home and abroad; and 

 
WHEREAS, the sacrifices made on our behalf will forever be an inspiration to all 

citizens of Cumberland County, North Carolina; and 
 
WHEREAS, Cumberland County, North Carolina was proclaimed a Purple Heart 

County on August 7, 2012 and pledges its ongoing commitment to and support for the men 
and women who so honorably serve our nation. 

 
NOW, THEREFORE, BE IT PROCLAIMED, that the Cumberland County Board of 

Commissioners hereby salutes the valiant men and women who are recipients of the Purple 
Heart and recognizes the support and sacrifice of their loved ones. 

 
Adopted this 2nd day of August 2021. 
 

             ____________________________________ 
               Charles E. Evans, Chairman 
                Cumberland County Board of Commissioners 



EMERGENCY SERVICES DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: GENE BOOTH, EMERGENCY SERVICES DIRECTOR

DATE: 7/21/2021

SUBJECT: APPROVAL OF PROCLAMATION RECOGNIZING THE MONTH OF
AUGUST AS CUMBERLAND COUNTY PREPAREDNESS MONTH

BACKGROUND

Cumberland County Emergency Services recognizes that in North Carolina, we are susceptible to many types
of natural and manmade hazards. North Carolina Department of Public Safety has teamed up with local
Emergency Managers to provide a preparedness campaign to North Carolina. Cumberland County Emergency
Services shares in the desire to provide preparedness information to Cumberland County residents as it aligns
with the Emergency Services mission to create a more resilient community.

RECOMMENDATION / PROPOSED ACTION

Cumberland County Emergency Services respectfully request that the Cumberland County Board of
Commissioners proclaim the month of August as Cumberland County Preparedness Month

ATTACHMENTS:
Description Type
Cumberland County Preparedness Month Proclamation Backup Material



COUNTY OF CUMBERLAND                                       NORTH CAROLINA 

Proclamation 
Preparedness Month 2021 

August 2021 

 

WHEREAS, all North Carolinians should be prepared for natural and man-made disasters as well as 

disease outbreaks; and  

WHEREAS, North Carolina is traditionally an active state for tornadoes and severe thunderstorms, 

with tornado touchdowns and straight-line winds causing severe damage in parts of the state this year; and 

WHEREAS, in 2020 the state experienced 48 tornado touchdowns, 247 flood incidents and 609 severe 

thunderstorms with damaging wind and hail, all of which resulted in more than $27.5 million in damages 

statewide; and 

WHEREAS, last year the National Weather Service in North Carolina issued 312 tornado warnings 

and 1,450 severe thunderstorm warnings, with an average warning time of 19 minutes; and 451 flash flood 

warnings, with an average warning time of 60 minutes; and  

WHEREAS, communities across the state have borne the impacts from wildfires, severe weather, 

damaging hail, high winds and flooding; and 

WHEREAS, on March 10, 2020, Governor Cooper declared a State of Emergency to coordinate the 

state’s response and protective actions to address the Coronavirus Disease 2019 (“COVID-19”) public health 

emergency and provide for the health, safety and welfare of residents and visitors to North Carolina, and 

WHEREAS, every community, business, family and individual in Cumberland County must be ready 

for natural and man-made disasters including tornadoes, flooding, hurricanes and public disturbances that 

might disrupt normal daily activities; and 

WHEREAS, all Cumberland County residents can take a few simple steps – making a family disaster 

plan, creating an emergency supply kit and staying informed – to help make preparedness and personal 

responsibility a priority; and 

WHEREAS, Cumberland County residents should know the risks for their area and plan accordingly; 

and  

WHEREAS, Cumberland County residents should help the elderly and those who cannot help 

themselves; and 

WHEREAS, Cumberland County residents should include the safety of their pets and/or livestock in 

their emergency plans; and 

WHEREAS, Cumberland County, North Carolina Emergency Management and the State of North 

Carolina have collaborated to recognize August as North Carolina Preparedness Month to encourage 

Cumberland County residents to be disaster ready. 



     NOW THEREFORE, We, the Cumberland County Board of Commissioners, hereby proclaim the month of 

August 2021, as “CUMBERLAND COUNTY PREPAREDNESS MONTH” in Cumberland County, and 

encourage all county residents to plan and prepare weather-related and man-made disasters by assembling 

their emergency supply kits and updating their emergency plans. 

Adopted this 2nd day of August,2021.  
 

 

 

     _____________________________________ 

                          Charles Evans, Chairman 
                 Cumberland County Board of Commissioners 

 

 



OFFICE OF THE TAX ADMINISTRATOR

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JOSEPH R. UTLEY, JR., TAX ADMINISTRATOR

DATE: 7/22/2021

SUBJECT: APPROVAL OF TAX COLLECTOR'S PRELIMINARY REPORT AND
PROPOSED ANNUAL SETTLEMENT

BACKGROUND

North Carolina General Statutes, Section 105-373 requires the Tax Collector of Cumberland County after the
1st day of July of each year to render a preliminary report to the Board of County Commissioners concerning
persons whose tax liabilities remain unpaid and to propose an annual settlement of taxes charged to him for
collection for the past year.  The Tax Collector has submitted such preliminary report and proposed
settlement.  The preliminary report consists of (i) a list of persons owning real property whose taxes for the tax
year of 2020-2021 remain unpaid, (ii) a list of the persons not owning real property whose taxes for the year
2020-2021 remain unpaid (the proposed insolvent list), and (iii) a statement under oath by the Tax Collector that
he has made diligent efforts to collect such taxes.  The proposed settlement consists of the amounts of taxes
with which the Tax Collector has been charged for the year and the amounts of credits against such charges,
the real and personal property tax balance is charged to the forthcoming tax year.  The preliminary report has
been provided to the County Clerk to the Board.

RECOMMENDATION / PROPOSED ACTION

As required by NCGS 105-373, the Tax Collector recommends the Board of Commissioners accept the
preliminary report and approve the proposed annual settlement.
 
That the Board adopts the resolution attached as Exhibit A.
 

ATTACHMENTS:
Description Type
Annual Settlement Backup Material
Barred Summary Report Backup Material



Exhibit A Backup Material



OFFICE OF THE TAX ADMINISTRATOR

County Settlement

Charge:

Real and Personal Charge 2020 181,014,256.88$                                                    
Vehicles Charge 2020 -$                                                                        
Added Charge Real & Personal 2020 19,475,217.80$                                                      
Added Charge Vehicles 2020 -$                                                                        
Solid Waste 2020 5,907,197.33$                                                        
Added Solid Waste 2020 48,776.00$                                                             
Total Tax Interest 695,475.86$                                                           
Added Charge Advertising Cost 2020 54,381.35$                                                             
County Demolition Fee 9,686.42$                                                               
Interest Collected County Demolition -$                                                                        
Certified Mail Fee Collected 8,231.76$                                                               
Garnishment Fee Collected 20,188.98$                                                             
Return Check Processing Fee Collected 1,144.00$                                                               
Worthless Check Penalty Collected 12,137.36$                                                             
Legal Fees 15,244.01$                                                             
Prepared Food & Beverage Tax Collected 7,741,469.05$                                                        
Prepared Food & Beverage Tax Collected Interest & Penalty 60,648.20$                                                             
Room Occupancy Tax Collected 6,519,477.65$                                                        
Room Occupancy Tax Collected Interest & Penalty 45,812.33$                                                             
County Gross Receipts Vehicle Tax Current Year 709,489.34$                                                           
County Gross Receipts Vehicle Tax Interest & Penalty 2.30$                                                                      
County Heavy Equipment Rentals 217,287.27$                                                           
County Heavy Equipment Rentals  Interest & Penalty -$                                                                        
Bullard Circle Water Extension 4,616.60$                                                               
Bullard Circle Water Extension Interest 1,154.68$                                                               
Lake Upchurch Dam Assessment -$                                                                        
Lake Upchurch Dam Assessment Interest -$                                                                        
Brooklyn Circle Water Extension Assessment -$                                                                        
Brooklyn Circle Water Extension Assessment Interest -$                                                                        
Cedar Creek Rd Water Extension 807.53$                                                                  
Cedar Creek Rd Water Extension Interest 223.76$                                                                  
Adjustment - Advertising Beginning Balance Booked 106,754.91$                                                           

222,669,681.37$                                                    

June 30, 2021

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN - SPRING LAKE - STEDMAN - WADE

Celebrating Our Past….Embracing Our Future



Credits:

Deposit with Finance 203,964,082.23$                                                    
Advertising Cost Deposited with Finance 52,867.40$                                                             
Interest Deposited with Finance 803,317.13$                                                           
Real & Personal Releases Allowed 15,754,013.82$                                                      
Vehicles Releases Allowed -$                                                                        
Solid Waste Releases Allowed 48,369.20$                                                             
Total Discount Allowed -$                                                                        
Real & Personal Balance 1,838,909.39$                                                        
Advertising Cost Balance 108,268.86$                                                           
Vehicle Balance -$                                                                        
Solid Waste Balance 99,853.34$                                                             
Adjustment -$                                                                        

222,669,681.37$                                                    

Charge:
Real & Personal Balance 2019 2,231,358.09$                                                        
Vehicle Balance 2019 125,289.65$                                                           
Solid Waste Balance 2019 127,595.08$                                                           
County Gross Receipts Vehicle Tax 1st Year Prior 2019 -$                                                                        
Prepared Food & Beverage Tax All Prior 259.25$                                                                  
Room Occupancy Tax Collected All Prior -$                                                                        
Real & Personal Balance 2018 581,494.43$                                                           
Vehicle Balance 2018 238,198.10$                                                           
Solid Waste Balance 2018 40,077.48$                                                             
Real & Personal Balance 2017 & Prior 1,620,597.04$                                                        
Vehicle Balance 2017 & Prior 1,771,710.83$                                                        
Solid Waste Balance 2017 & Prior 61,967.18$                                                             
2009 & Prior Taxes Collected After Being Barred 26,289.98$                                                             

6,824,837.11$                                                        
Credits:
Real & Personal Collected 2019 1,471,706.29$                                                        
Vehicles Collected 2019 24,281.57$                                                             
Solid Waste Collected 2019 83,514.92$                                                             
County Gross Receipts Vehicle Tax 1st Year Prior 2019 -$                                                                        
Prepared Food & Beverage Tax All Prior 259.25$                                                                  
Room Occupancy Tax Collected All Prior -$                                                                        
Real & Personal Collected 2018 190,776.90$                                                           
Vehicles Collected 2018 17,233.52$                                                             
Solid Waste Collected 2018 16,679.39$                                                             
Real & Personal Collected 2017 & Prior 119,002.40$                                                           
Vehicles Collected 2017 & Prior 22,263.32$                                                             
Solid Waste Collected 2017 & Prior 10,092.87$                                                             
Real & Personal Releases Allowed 2019 12,717.60$                                                             
Vehicle Releases Allowed 2019 3,097.49$                                                               
Solid Waste Releases Allowed 2019 56.00$                                                                    
Real & Personal Releases Allowed 2018 10,034.93$                                                             
Vehicle Releases Allowed 2018 1,155.24$                                                               
Solid Waste Releases Allowed 2018 -$                                                                        
Real & Personal Releases Allowed 2017 & Prior 15,093.70$                                                             
Vehicle Releases Allowed 2017 & Prior 1,309.65$                                                               
Solid Waste Releases Allowed 2017 & Prior -$                                                                        
2009 & Prior Taxes Collected After Being Barred 26,289.98$                                                             

2,025,565.02$                                                        



Taxes Barred by Statute:           2010
Real Property 22,321.05$                                                             
Personal 134,882.44$                                                           
Vehicles 385,042.30$                                                           
Public Service -$                                                                        
Solid Waste Fees 2,576.71$                                                               
Advertising 2,166.99$                                                               
Credit for Five Year & Prior Insolvents -$                                                                        

546,989.49$                                                           
Balance Prior Years Taxes:
Real & Personal Balance 2019 746,934.20$                                                           
Vehicles Balance 2019 97,910.59$                                                             
Solid Waste Balance 2019 44,024.16$                                                             
Real & Personal Balance 2018 380,682.60$                                                           
Vehicles Balance 2018 219,809.34$                                                           
Solid Waste Balance 2018 23,398.09$                                                             
Real & Personal Balance 2017 & Prior 1,327,130.46$                                                        
Vehicles Balance 2017 & Prior 1,363,095.56$                                                        
Solid Waste Balance 2017 & Prior 49,297.60$                                                             

4,252,282.60$                                                        

TOTAL CREDITS: 6,824,837.11$                                                        



   OFFICE OF THE TAX ADMINISTRATOR

Public

Vehicles Personal Real Service Fees Total

County 385,042.30           120,996.25    22,321.05        -               -              528,359.60             

County Pets -                           13,886.19      -                  -               -              13,886.19               

Fayetteville 159,000.41           48,144.40      4,988.11          -               -              212,132.92             

Revit 30.01                    654.41           -                  -               -              684.42                    

Fayetteville Vehicle Fee 29,584.38             -                 -                  -               -              29,584.38               

FTT 29,584.50             -                 29,584.50               

Annexation -                 -                  35.50          35.50                      

Fayetteville Storm Water 382.01             382.01                    

Storm Water 191.01             191.01                    

Fayetteville Solid Waste 452.86             452.86                    

Hope Mills 7,440.06               1,428.18        78.47               -               -              8,946.71                 

Hope Mills Vehicle Fee 1,720.00               -                 -                  -               -              1,720.00                 

Hope Mills Pets -                       -                 -                  -               -              -                          

Spring Lake 14,659.73             1,517.95        335.75             -               -              16,513.43               

SLVT 1,970.00               1,970.00                 

SLTT 1,970.00               1,970.00                 

Spring Lake Storm Water 32.40               32.40                      

Stedman 317.71                  187.83           -                  -               -              505.54                    

Stedman Vehicle Fee 120.00                  -                 -                  -               -              120.00                    

Godwin 12.15                    23.29               -               -              35.44                      

Wade 179.96                  41.70             -               -              221.66                    

Falcon 36.97                    11.31             -                  -               -              48.28                      

Linden 55.41                    0.94                 -               -              56.35                      

Eastover 602.68                  312.27           117.67             -               -              1,032.62                 

Solid Waste User Fee -                       -                 2,576.71          -               2,576.71                 

Advertising Fee -                       -                 2,166.99          -               2,166.99                 

Total 632,326.27           187,180.49    33,667.26        -               35.50          853,209.52             

Celebrating Our Past….Embracing Our Future
EASTOVER - FALCON – FAYETTEVILLE – GODWIN – HOPE MILLS – LINDEN – SPRING LAKE – STEDMAN - WADE

Summary of 2010 Real/Personal & Vehicles Taxes to be Barred



 

 

 

EXHIBIT A 

 

Resolution accepting preliminary report of the Tax Collector, crediting the insolvent list, and 

approving proposed annual settlement. 

 

Whereas, North Carolina General Statutes, Section 105-373, requires the Tax Collector of 

Cumberland County after the 1st day of July of each year to render a preliminary report to the 

Board of County Commissioners concerning persons whose tax liabilities remain unpaid and to 

propose an annual settlement of taxes charged to the Tax Collector for collection for the past ten 

years; and 

 

Whereas, the Tax Collector has submitted such preliminary report and proposed settlement. 

 

Now therefore, the Board of Commissioners of Cumberland County hereby resolves: 

 

1. That the preliminary report of the Tax Collector of Cumberland County, consisting of (i) a 

list of persons owning real property whose taxes for the preceding fiscal year 2020-2021 

remain unpaid and the principal amount owned by each person; (ii) a list of the persons not 

owning or who have not listed real property whose taxes for the preceding fiscal tax year 

2020–2021 remain unpaid and the principal amount owned by each person (the proposed 

insolvent list) and (iii) a statement under oath by the Tax Collector that he has made diligent 

efforts to collect such taxes, be and it hereby is, accepted; 

 

2. That the Board hereby finds that the persons in the list of those that do not own or have not 

listed real property are insolvent as that term is used in G.S. 105-373, directs that the list of 

such person be entered into the minutes of the meeting of the Board as the insolvent list, and 

further directs that the amounts in such list be, and hereby are, credited to the Tax Collector 

in his annual settlement; 

 

3. That the proposed settlement of the Tax Collector, appended hereto, for taxes in his hands for 

collection for the fiscal tax year 2020-2021, be and it hereby is, approved and that he be, and 

thereby is, charged with the amounts set forth in the settlement under the heading “Charges” 

and credited with the amounts set forth in the settlement under the heading “Credits”. 
 



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 7/15/2020

SUBJECT: APPROVAL OF REPORT ON FISCAL YEAR 2020 SUMMARY OF
ACTIVITIES FUNDED BY COUNTY ABC FUND CONTRIBUTIONS

BACKGROUND

In accordance with North Carolina General Statute 18B-805(h), Expenditure of Alcoholism Funds:  Funds
distributed under subdivisions (b)(4) and (c)(3) of this section shall be spent for the treatment of alcoholism
or substance abuse or for research or education on alcohol or substance abuse.  The minutes of the board of
county commissioners or local board spending funds allocated under this subsection shall describe the
activity for which the funds are to be spent.  Any agency or person receiving funds from the county
commissioners or local board under this subsection shall submit an annual report to the board of county
commissioners or local board from which funds were received, describing how the funds were spent.
 
For fiscal year 2020 collections related to (b)(4) totaled $129,985; collections related to (c)(3) totaled $278,700;
for a combined total of $408,685.  Alliance Health has reported that multiple provider agencies provided and
were paid for substance abuse services totaling $2,102,137 and served 1,014 substance abuse consumers over
the course of fiscal year 2020.

RECOMMENDATION / PROPOSED ACTION

Accept the report and include same in the minutes of the August 2, 2021 Board of Commissioners' meeting.



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY CANNON, COUNTY MANAGER

DATE: 7/28/2021

SUBJECT: APPROVAL OF EXTENSION OF THE NORTH CAROLINA HUMAN
TRAFFICKING COMMISSION (NCHTC) GRANT AGREEMENT
BETWEEN THE NORTH CAROLINA ADMINISTRATIVE OFFICE OF
THE COURTS (NCAOC) AND CUMBERLAND COUNTY FOR THE
HUMAN TRAFFICKING WORTH COURT PROJECT AND THE
ASSOCIATED BUDGET ORDINANCE AMENDMENT #B220805

BACKGROUND

The Commissioners approved the North Carolina Human Trafficking Commission (NCHTC) Grant
Agreement between the North Carolina Administra�ve Office of the Courts (NCAOC) and Cumberland
County for funding in the amount of $105,193.54 for the North Carolina Human Trafficking Commission for
Cumberland County WORTH Court Project at the November 16, 2020 Board of Commissioners mee�ng. 
The term of the agreement expired June 30, 2021. 
The North Carolina Human Trafficking Commission (NCHTC) has agreed to grant an extension of the
remaining grant funds in the amount of $57,338.34 through December 31, 2021.

RECOMMENDATION / PROPOSED ACTION

County Management requests approval of the  Grant Agreement between the North Carolina Human
Trafficking Commission (NCHTC) and the North Carolina Administra�ve Office of the Courts (NCAOC) and 
Cumberland County for the Human Trafficking Worth Court Project  to extend the remaining grant funds
through December 31, 2021 and the Associated Budget Ordinance Amendment #B220805 (which includes
remaining grant and county funding) and authorize the County Manager to sign the required documents.

ATTACHMENTS:
Description Type



NCHTC Grant Extension Agreement Backup Material













FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, ACCOUNTING SUPERVISOR

DATE: 7/22/2021

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR DSS SECURITY OFFICER
SERVICES

BACKGROUND

Formal bids were solicited to identify companies who can provide armed security services for two DSS
facilities; DSS main office and Family Resource Center. 
 
Eight responses were received, two were considered non responsive.  North State Security Group was
responsive and met all specifications, the proposed cost was the lowest bid received totaling $212,151.95.   

RECOMMENDATION / PROPOSED ACTION

Finance staff and county management recommends approval of Bid number 21-24-DSS totaling $212,11.95 to
North State Security Group based on lowest, responsive, responsible bidder standard of award. 

ATTACHMENTS:
Description Type
Bid Award Approval Form Backup Material
Bid Tab Summary Backup Material







INTERNAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JEFFERY P. BROWN, PE INTERNAL SERVICES MANAGER

DATE: 7/26/2021

SUBJECT: APPROVAL OF REPORT ON THE DISPOSAL OF SURPLUS PROPERTY
PURSUANT TO N.C.G.S.160A-226(A)

BACKGROUND

On June 15, 1998, the Board of Commissioners adopted a resolution found in the statutes allowing disposal of
County “personal property, worth less than $5,000 per item or group of similar items, which have become
obsolete, unusable, economically unrepairable, or otherwise surplus to the needs of the county.”  On October
6, 2008 the Board raised this limit to $30,000. The approval allows the Assistant County Manager to authorize
the disposal.
 
Please find attached a list of miscellaneous items from various County departments or agencies that met the
above criteria and that have been disposed of. All items were taken to the Ann Street Landfill for disposal as
appropriate.  Also included is multiple lists of vehicles and equipment/tools that have been declared surplus and
are in the process of being placed on GovDeals for auction or have already been sold.

RECOMMENDATION / PROPOSED ACTION

Approval of the attached report, so that the report may be duly recorded in the official minutes, and the
disposal of the items indicated on the report.

ATTACHMENTS:
Description Type
Surplus Property Listing for Furniture/Equipment Backup Material
Surplus Property Listing for Fleet 3-11-21 Backup Material
Surplus Property Listing for Fleet 4-19-21 Backup Material
Surplus Property Listing for Fleet 6-17-21 Backup Material
Surplus Property Listing for Fleet 7-19-21 Backup Material















OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 7/27/2021

SUBJECT: APPROVAL OF DECLARATION OF FORECLOSED REAL PROPERTIES
AS SURPLUS

BACKGROUND

The County acquired the real properties described below by tax foreclosure.  All County departments and the
City of Fayetteville were noticed of the acquisition of these properties to determine if either property was
needed for a governmental purpose.  No interest was expressed in the properties. 
 
 
REID 0432417939000:  located at 6513 Celestial Pine Drive; being Lot 61, Cedar Oaks, Section 5, Plat Book
75-45; deed recorded 3/10/20 in Book 10713-844; tax value of $16,000; purchase price of $9,936.07
 
REID 0461399250000:  located at 4777 Old Savannah Church Rd.; being 1 acre of Hair Land; deed recorded
10/01/19 in Book 10598-678; tax value $60,200;  purchase price of $7,517.96
 
A GIS map of each property is attached.
 
 

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board to find these properties not needed for governmental purposes,
declare them surplus, and direct that they be placed on the Surplus Property List to be offered for sale.
 

ATTACHMENTS:
Description Type
GIS MAP OF PROPERTIES TO BE DECLARED SURPLUS Backup Material







OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 7/27/2021

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 4210 SCARY CREEK ROAD, FAYETTEVILLE

BACKGROUND

The County acquired the real property with the PIN 0472-08-4858, being Lot 14 McNeill Sands, Sec. 1, Plat
Book 93 at Page 42, located at 4210 Scary Creek Road, Fayetteville, at a tax foreclosure sale in 2007 for a
purchase price of $5,614.39. The property is zoned A1 with a tax value of $8,000.00. Based on the GIS
Mapping and the tax records, there is no structure on the lot. Kendra E. Adams made an offer to purchase the
property for $5,614.39. If the Board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below.

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the Board consider the offer of Kendra E. Adams.  If the Board proposes
to accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.  The proposed
advertisement of intent follows:
 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0472-08-4858, being Lot 14
McNeill Sands, Sec. 1, Plat Book 93 at Page 42, located at 4210 Scary Creek Road, Fayetteville, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $5,614.39.
Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The



Board of Commissioners may at any time reject any and all offers.  Further details may be obtained from the
Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
August ___, 2021                                                      Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 7/27/2021

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT 209
B STREET, FAYETTEVILLE

BACKGROUND

On June 21, 2021, the Board adopted a resolution of its intent to accept the offer of Ketsanee Chaiyanut to
purchase property with PIN 0437-93-2517, being J. S. Maultsby Property, Lots ½ Lot 4, Plat Book 204, Page
46, located at 209 B Street, Fayetteville, for $9,328.39, and directed that it be advertised and sold pursuant to
the upset bid process of G.S. § 160A-269.  The parcel is zoned MR5, with a tax value of $5,000.00.  Based
on the County GIS Parcel View System and the tax records, there is no structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on May 21, 2021.  The publisher’s affidavit is attached.  More than 10 days have
elapsed since the notice was published.  No upset bid was received.

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board accept this offer and authorize the Chair or the County Manager to
execute a deed for the property upon the County’s receipt of the balance of the purchase price.

ATTACHMENTS:
Description Type
209 B St - Aff of Pub Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 7/27/2021

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT
4691 MATT HAIR ROAD, FAYETTEVILLE

BACKGROUND

On June 21, 2021, the Board adopted a resolution of its intent to accept the offer of Jackie T. Samuel to
purchase property with PIN 0462-14-6903, being Lot 11 David N. Girard, Section 1, Plat Book 118, Page 47,
located at 4691 Matt Hair Road, Fayetteville, for $17,255.08, and directed that it be advertised and sold
pursuant to the upset bid process of G.S. § 160A-269.  The parcel is zoned A1, with a tax value of
$19,746.00.  Based on the County GIS Parcel View System and the tax records, there is a structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on June 25, 2021.  The publisher’s affidavit is attached.  More than 10 days have
elapsed since the notice was published.  No upset bid was received.
 

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board accept this offer and authorize the Chair or the County Manager to
execute a deed for the property upon the County’s receipt of the balance of the purchase price.
 

ATTACHMENTS:
Description Type
4691 Matt Hair Rd - Aff of Pub Backup Material





BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY CANNON, COUNTY MANAGER

DATE: 7/27/2021

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
AUGUST 2, 2021 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

Special Fire District Fund 220
 
1 )      Special Fire District - Budget Ordinance Amendment B220154 to recognize additional revenue
received in the amount of $6,882
 
The Board is requested to approve Budget Ordinance Amendment B220154 to recognize additional revenue in
the amount of $6,882. Each fiscal year during the budget process, the fire districts are budgeted at 100% of the
tax value of their district. This revision is recognizing additional revenue for the districts received per an update
May 27, 2021.
 
Please note this amendment requires no additional county funds.
 
Emergency Rental Assistance (ERA) Fund 269/Community Development Fund 265
 
2 )   Emergency Rental Assistance – Budget Ordinance Amendment B220151 to transfer Emergency
Rental Assistance (ERA) funds currently held in Community Development Fund 265 into the newly
established Emergency Rental Assistance Fund 269 in the amount of $1,867,772
 
The Board is requested to approve Budget Ordinance Amendment B220151 to transfer Emergency Rental
Assistance (ERA) funds currently held in Community Development Fund 265 into the newly established
Emergency Rental Assistance Fund 269 in the amount of $1,867,772 This transfer is needed to track and
monitor these funds to maintain compliance with U.S. Treasury policies.
 
Please note this amendment requires no additional county funds.



 
 
REGARDING THE FOLLOWING ITEMS #3 - #7 PLEASE NOTE:
 
Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/21) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2021 budget; however, the money was not spent by June 30,
2021.
 
The following amendments seek to bring those funds forward from FY 2021 into the current fiscal year,
allowing departments to complete and pay for these projects and items. These revisions are not using ‘new’
funds but are recognizing the use of FY21 funds in FY22.
 
General Fund 101
 
3)      General Government Other – Budget Ordinance Amendment B220702 to re-appropriate FY21
funds in the amount of $45,154
 
The Board is requested to approved Budget Ordinance Amendment B220702 to re-appropriate FY21 funds in
the amount of $45,154. This amount represents freed-up capacity assigned to replace aging vehicle lifts in the
central maintenance facility in FY21.
 
4 )      Library Grants – Budget Ordinance Amendment B220534 to re-appropriate FY21 funds in the
amount of $207,679 for the E-Rate program
 
 The Board is requested to approve Budget Ordinance Amendment B220534 to re-appropriate FY21 funds in the
amount of $207,679. These funds are from the Microelectronics Center of North Carolina and are used to support
library services such as equipment and computer software. These funds were re-appropriated in FY21 at the
September 8, 2020 Board of Commissioners meeting.

 
5)      Library – Budget Ordinance Amendment B220550 to re-appropriate FY21 funds in the amount
of $5,900
 
 The Board is requested to approve Budget Ordinance Amendment B220550 to re-appropriate FY21 funds in the
amount of $5,900. These funds are needed to repair a light pole at the North Regional Library. These funds were
originally recognized in FY21 at the May 3, 2021 Board of Commissioners meeting.

 
Capital Investment Fund 107
 
6 )      Capital Investment Fund – Budget Ordinance Amendment B220617 to re-appropriate FY21
funds in the amount of $249,297
 
 The Board is requested to approve Budget Ordinance Amendment B220617 to re-appropriate FY21 funds in the
amount of $249,297. These funds are needed to complete vehicle purchases that were delayed due to the lack of a
state contract. These purchases were approved during the FY21 budget process.

 
Recreation Fund 250
 
7)      Parks and Recreation – Budget Ordinance Amendment B220573 to re-appropriate FY21 funds
in the amount of $100,258
 



 The Board is requested to approve Budget Ordinance Amendment B220573 to re-appropriate FY21 funds in the
amount of $100,258. These funds were approved during the FY21 budget process and are needed for Parks and
Recreation projects not completed by fiscal year end.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 7/27/2021

SUBJECT: CONSIDERATION OF INCENTIVES AGREEMENT FOR SKYREM, LLC

BACKGROUND

Attached is the incentives agreement with SkyREM, LLC, for the purchase of the remainder of property in the
Cedar Creek Industrial Park and the Sand Hill Road Site.  The project was approved by the Board after a
public hearing on May 17, 2021.  The notice of the public hearing advertised that the company would: (1)
construct not less than 40,000 square feet in a commercial building or buildings on the Cedar Creek Site within
three years of closing, and (2) construct a commercial building or buildings of not less than 120,000 square feet
on the Sand Hill Road Site by May 1, 2025.  The agreement states these terms as to the construction of the
buildings. The agreement does not require the company to purchase either of the sites.  It merely gives the
company the right to conduct due diligence and purchase either or both of the sites before November 1, 2021.
Robert Van Geon reported that the company proposed that if it failed to meet the obligation to construct the
buildings, the county could elect to buy back that site at the sales price of the land plus seventy percent (70%)
of the costs of construction.  The company has increased the buy-back amount to the land sales price plus
seventy five percent (75%) of all the development costs associated with the project. This is known as a “claw-
back” provision and is required in economic development incentives agreements.  Although this is a significant
increase in the potential cost to the county should it elect to exercise the claw-back provision, it is not
mandatory that the county do so.

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends approval of the agreement for execution by County Manager.

ATTACHMENTS:
Description Type
SkyREM LLC Incentives Agreement Backup Material
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ECONOMIC DEVELOPMENT INCENTIVES AGREEMENT 

 

between 

SKYREM, LLC 

and 

 

CUMBERLAND COUNTY, NORTH CAROLINA 

 
 

Approved by the Board of Commissioners at Its Regular Meeting 

August 2, 2021 

 
 

THIS ECONOMIC DEVELOPMENT INCENTIVES AGREEMENT is dated the last 

date executed by either party to be effective according to the terms set forth herein (as 

supplemented   or   amended,   this   “Agreement”)   and   is   between,   SkyREM,   LLC,    a 

Delaware limited      liability      company      having      an      office      at 425 E. 52nd Street, 

New York, NY 10022 the “Company”), and Cumberland County, North Carolina, a body 

politic and corporate and a political subdivision of the State of North Carolina, having an address 

of P.O. Box 1829, Fayetteville, NC 28302-1829 (the ”County”). The Company and the County 

may from time to time hereinafter be referred to individually as a “Party” or collectively as the 

“Parties.” 

 

RECITALS: 
 

WHEREAS, the Local Development Act of 1925, as amended (Article 1 of Chapter 158 

of the North Carolina General Statutes), grants counties the authority to make appropriations for 

the purposes of aiding and encouraging the location or expansion of certain business enterprises 

in the county or for other purposes, which the county’s governing body finds in its discretion will 

increase the population, taxable property base and business prospects of the county; and 

 
WHEREAS, the purpose of this Agreement is to describe certain incentives to be 

provided by the County to the Company in connection with the Company's construction of at 

least two (2) commercial buildings (the “Project”); and 
 

WHEREAS, in connection with that purpose and in accordance with North Carolina 

General Statutes § 158-7.1, the Cumberland County Board of Commissioners (the “Board of 

Commissioners”) held a public hearing May 17, 2021, regarding the proposed incentives to be 

provided by the County to the Company, which incentives are set forth in this Agreement; and 
 

WHERAS, after conducting the public hearing the Board of Commissioners found such 

incentives and this Agreement to be in the public interest by increasing the tax base and the 

prospects for employment within the county; and 
 

WHEREAS, the Company acknowledges that such incentives are an inducement for the 
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Company to undertake the Project in the County; these incentives are necessary for undertaking 

the Project; and but for these incentives the Company would likely not have located the Project 

in the County. 
 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 

contained in this Agreement, and for other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, the Parties hereby agree as follows: 
 

ARTICLE I: DEFINITIONS; RULES OF CONSTRUCTION 

1.0. Definitions. In addition to terms defined elsewhere within this Agreement, for all 

purposes of this Agreement the following defined terms shall have the following meanings: 

“Company” means Sky REM, LLC, a Delaware limited liability   company. 

 

“Economic Development Incentives” means the incentive to be provided to the Company 

by the County to sell to the Company the Cedar Creek Site (defined below) and the Sand 

Hill Road Site (defined below) on the terms set forth in this Agreement. 
 

1.1. Rules of Construction. Unless the context otherwise indicates: 
 

(a) words implying the singular shall include the plural and vice versa, and words 

implying the masculine gender shall include the feminine and neuter genders as well; 

 

(b) any references to Articles, Sections or Exhibits are references to Articles, Sections 

and Exhibits of this Agreement; 

 

(c) all references to officers are references to County officers; and 

 

(d) the headings herein are solely for convenience of reference and shall not constitute a 

part of this Agreement nor shall they affect its meaning, construction, or effect. 

 

 

ARTICLE II: TERMS OF THE AGREEMENT 

 

2.0. The County shall sell the Company all the remaining parcels in the County’s Cedar Creek 

Industrial Park (the “Cedar Creek Site”) in its entirety at a purchase price of $10,000 per acre 

with the exact acreage to be determined by a survey to be obtained at the Company’s expense. 

These parcels are described in the County’s tax records and GIS system with REID numbers as 

follows: 

 

REID 0454692037000, containing 275.99 acres with a tax value of $1,615,405 

REID 0455904543000, containing 48.30 acres with a tax value of $ 430,469 

REID 0455910088000, containing 31.67 acres with a tax value of $ 292,585 

 

2.1. The total sales price of the Cedar Creek Site will be $3,559,600, as may be adjusted by 

the survey-determined acreage. 

 

2.2. The Company shall construct a commercial building or buildings of not less than 40,000 
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square feet in enclosed area on the Cedar Creek Site within three years of closing the sale.  

Upon timely completion of the aforementioned building(s) on the Cedar Creek Site, then this 

Agreement shall immediately terminate as to the Cedar Creek Site without the need for any 

further writing to confirm the same. 

 

2.3. The County shall sell the Company the County’s property known as the “Sand Hill 

Road Site,” fronting Sand Hill Road and Production Drive, described in the County’s tax 

records and GIS system with REID number 0433333511000, containing 159.03 acres, with a tax 

value of $803,745 in its entirety at a purchase price of $18,800 per acre with the exact acreage to 

be determined by a survey to be obtained at the Company’s expense. 

 

2.4. The total sales price of the Cedar Creek Site will be $2,989,764, as may be adjusted by 

the survey-determined acreage. 

 

2.5. The Company shall construct a commercial building or buildings of not less than 120,000 

square feet in enclosed area on the Sand Hill Road Site by May 1, 2025.  Upon timely 

completion of the aforementioned building on the Sand Hill Road Site (as evidenced by the 

issuance of a temporary certificate of occupancy), then this Agreement shall immediately 

terminate as to the Sand Hill Road Site without the need for any further writing to confirm the 

same. 

2.6. The Company agrees that construction of the Project shall be carried on in material 

compliance with all applicable laws and regulations and that the provision of utilities and roads 

to the boundaries of the Project sites are not the responsibility of the County. 

 

2.7. The Company shall have the right to go upon the County’s lands subject to this 

Agreement while this Agreement is in effect for the purpose of conducting surveys, soil borings, 

environmental assessments, and such other activities the Company deems prudent to exercise due 

diligence to undertake this Project. In the event the Company determines not to purchase these 

lands, then the Company shall be responsible to return the lands to as close as is reasonably 

possible to the condition existing before the Company conducted any such due diligence 

activities, except as to those matters which County may agree upon in writing. This Section 2.7 

shall survive the termination of this Agreement if the Company does not close the sale 

transaction and take title to the lands. 

 

2.8. The Company shall conduct all due diligence it deems prudent and close the transaction 

to purchase these lands on or before November 1, 2021.  In the event the Company fails to close 

the transaction before November 1, 2021, this Agreement shall become void and be of no effect 

in its entirety if neither of these lands is purchased and shall become void and be of no effect as 

to the given site that is not purchased on or before November 1, 2021, unless the Parties have 

entered into an amendment to this Agreement. 

 

2.9. In the event the Company purchases the Cedar Creek Site and/or the Sand Hill Road Site 

as contemplated herein and shall fail to complete construction of the applicable commercial 

buildings  upon either of the sites by the deadline for each site as stated in the applicable portion 

of this Article, then County may elect to repurchase the site that has not been timely constructed, 

as applicable, at the same purchase price paid by the Company for the land plus seventy-five 

percent (75%) of the documented development costs the Company has expended to date for such 

site. 



Incentives Agreement for SkyREM, LLC. - Page 4 of 7

  
 

2.10. The Company may elect to close the purchase and sale transaction for the two (2) sites 

separately and at different times before the November 1, 2021, deadline.  If the Company 

determines in its sole discretion to purchase one of the aforementioned sites in advance of the 

other site, then the Company retains the right to continue to review and evaluate the other, non-

purchased site until November 1, 2021, which such right includes, but is not limited to, the 

Company’s right to decline to purchase such other site for any or no reason related to the 

Company’s ongoing diligence related to such site. 
 

 

 ARTICLE III: OBLIGATIONS TO CEASE UPON OCCURRENCE OF ANY DEFAULT 

 

3.0. If at any time before closing on the purchase of either of the Project sites the Company 

should declare bankruptcy, be adjudicated bankrupt, or be determined to be insolvent in any 

judicial proceeding or by any judicial process, then the Company shall be deemed to be in default 

of its obligations under this Agreement and the obligation of County to sell these lands to the 

Company shall terminate and County shall have no further obligation to the Project or to the 

Company. 

 

ARTICLE VIII: DISCLAIMER OF WARRANTIES 
 

4.0. The Company acknowledges that the County has not designed the Project or supplied any 

plans or specifications with respect thereto and that the County has not made any 

recommendation, given any advice, nor taken any other action with respect to the choice of any 

supplier, vendor, or designer of, or any other contractor with respect to, the Project, any 

component part thereof, or any property or rights relating thereto.  

4.1. The provisions of this Article shall survive this Agreement's expiration. 

 

ARTICLE V: JOBS & INVESTMENT TAX CREDITS, IF ANY 
 

5.0.  The Parties acknowledge that to the extent there are any current North Carolina laws that 

make the Company or the Project eligible for credits against its North Carolina corporate income 

tax or franchise taxes for creating jobs or investing in business property in North Carolina, these 

benefits are solely provided by the State and the County is not responsible for providing these 

credits, if any. 

 

ARTICLE VI: ASSIGNMENT 

 

6.0.  Except as expressly stated below, the Company shall not transfer or assign any interest in 

or obligation under this Agreement without the prior express written consent of the County, 

which shall not be unreasonably withheld, conditioned, or delayed.  The Company shall have the 

right, upon written notice to the County, to assign this Agreement to an entity formed by the 

Company, so long as the principals of the Company control the new entity and the Company 

shall not be released from any indemnification obligations described herein.  For purposes of this 

Article, the word “control” shall mean ownership of more than fifty percent (50%) of the subject 

entity, or the right to control management decisions for the subject entity. 
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ARTICLE VII: STATUTORY AUTHORITY; OBLIGATION OF COUNTY 
 

7.0. Both the Company and the County acknowledge and agree that monies appropriated and 

expended by the County for local economic development incentives are for a bona fide public 

purpose and are expended in good faith reliance on N.C.G.S. § 158-7.1. Both Parties further 

acknowledge and agree that this Agreement, to the extent allowed by law, shall be considered a 

continuing contract and shall be subject to, and controlled by, the provisions of N.C.G.S. §153A- 

13. If for any reason it is found by a court of competent jurisdiction by final judgment that 

N.C.G.S. § 153A-13 does not legally apply to this Agreement, then in such event there shall be 

no liability on behalf of the County for the failure of this contract to be continuing in nature. 

 

 

ARTICLE XIII: MISCELLANEOUS 

 
8.0. Governing law; venue. The Parties agree that this Agreement shall be governed by the 

law of the State of North Carolina without regard to the conflict of law provisions thereof and 

that that exclusive venue as to any dispute arising hereunder shall be in the State of North 

Carolina. 
 

8.1. Notices. 
 

(a) Any communication required or permitted by this Agreement must be in writing 

except as expressly provided otherwise in this Agreement; and 

 

(b) All communications required or permitted hereunder may be delivered personally, or 

sent by certified mail, return receipt requested, or by a nationally recognized overnight 

courier to the following addresses, unless the parties are subsequently notified of any 

change of address: 

 

If to the Company, to: SkyREM, LLC 

    425 E 52nd Street 

    New York, NY 10022 

If to the County, to: County Manager 

P.O. Box 1829 

Fayetteville, N.C. 28302-1829 

 

In lieu of mailing, the Parties may provide notice by electronic mail, provided that an electronic 

mail acknowledgement of receipt is provided by the Party to whom the notice was sent. 

 

8.2. Severability. If any provision of this Agreement shall be determined to be unenforceable, 

illegal, invalid, or unenforceable under present or future laws, such provision shall be fully 

severable and that shall not affect any other provision of this Agreement; this Agreement shall be 

construed and enforced as if such illegal, invalid or unenforceable provision had never 

comprised a part of this Agreement; and, the remaining provisions of this Agreement shall 

remain in full force and effect and shall not be affected by such illegal, invalid or unenforceable 

provision or by its severance from this Agreement. 
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8.3. Entire Agreement; Amendments. This Agreement constitutes the entire contract between 

the Parties, and there are no oral or written agreements between the Parties, nor any 

representations made by either party relative to the subject matter, which are not expressly set 

forth herein. This Agreement shall not be changed except in writing signed by both Parties. 

 

8.4. Binding Effect. Subject to the specific provisions of this Agreement, this Agreement shall 

be binding upon and inure to the benefit of and be enforceable by the Parties and their respective 

successors and assigns. 

 

8.5. Liability of Officers and Agents. No officer, agent or employee of the County or the 

Company shall be subject to any personal liability or accountability by reason of the execution of 

this Agreement or any other documents related to the transactions contemplated hereby. Such 

officers, agents, or employees shall be deemed to execute such documents in their official 

capacities only, and not in their individual capacities. This Section shall not relieve any such 

officer, agent or employee from the performance of any official duty provided by law. 

 

8.6. Counterparts. This Agreement shall be executed in several and separate counterparts 

(including, but not limited to, electronic counterparts and PDF files). Each shall be an original, 

but all of them together shall constitute the same instrument. 

 

8.7. Construction.  Both parties participated in drafting and negotiating this Agreement and no 

interpretative presumption shall be drawn against either party by virtue of its role in drafting this 

Agreement. 

 

 

[signatures appear on following page] 
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed in 

their corporate and governmental names, respectively by their duly authorized officers, all as of 

the dates indicated with the signature for each. 

 
 

SkyREM, LLC 

by: 
 

 

Its Managing Member 

Date Signed:    
 

Attest: 
 

 
 

 

 

 

 

CUMBERLAND COUNTY, NORTH CAROLINA 

by: 

 

(SEAL)    

Amy Cannon, County Manager 

Date Signed:    
 

 

Attest: 
 

 

Candice White, Clerk to the Board 

 

This instrument has been pre-audited in the manner required 

by the Local Government Budget and Fiscal Control Act. 

 
 

Vicki Evans, Finance Officer 

 
 

This agreement has been reviewed 

and approved for legal sufficiency. 

 
 

Rickey L. Moorefield, County Attorney 



PUBLIC LIBRARY AND INFORMATION CENTER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: FAITH PHILLIPS, LIBRARY DIRECTOR

DATE: 7/27/2021

SUBJECT: CONSIDERATION OF GRANT AWARD FOR THE CONNECTING THE
LAST MILE DIGITAL INCLUSION AND NAVIGATION AT
CUMBERLAND COUNTY PUBLIC LIBRARY AND APPROVAL OF
ASSOCIATED BUDGET ORDINANCE AMENDMENT B#220633

BACKGROUND

The Cumberland County Public Library has been awarded $95,846.00 in funding from the State Library of
North Carolina to fund the project: Connecting the Last Mile: Digital Inclusion and Navigation at Cumberland
County Public Library. The funding is via a State Library of North Carolina Adapts project grant. The Adapts
grants are one-time American Rescue Plan funding initiatives with no match in funding required from the library.
 
Connecting the Last Mile seeks to enhance digital inclusion and navigation services to the members of our
community. This initiative will be primarily outreach focused, partnering with local organizations and county
departments to not only provide access to technology and the internet, but also to fund dedicated library staff
to provide and facilitate digital navigation assistance to our community members.
 
The project will allow for the hire of one full time and one part time staff to serve specifically as Digital
Navigators, who will assist community members in navigating the various aspects of the internet. Connecting
the Last Mile is outreach and community engagement focused and will work heavily with community partners
and other government agencies to meet community members where they are. Signed partnership letters from
Cindy Black, Cumberland County Public Defender, and NC Works are included. Conversations and
partnership plans have also been made with Veterans Services as well as the Housing Authority.
The project will also fund laptops, chairs, tables, and other items to create a truly mobile classroom for the
navigators who can use the 100 hotspots gained in a separate partnership from the State Library. 
 
The term of this grant will extend through June 30, 2022.  Mrs. Faith Phillips will be available to make a
presentation on the grant award at the August 2, 2021 Board of Commissioners meeting.

RECOMMENDATION / PROPOSED ACTION



Consider accepting the grant award for the Connecting the Last Mile Digital Inclusion and Navigation at
Cumberland County Public Library in the amount of $95,846, approve the associated Budget Ordinance
Amendment B#220633 and authorize the County Manager to sign the required documents on behalf of
Cumberland County.

ATTACHMENTS:
Description Type
Connecting the Last Mile Grant Backup Material



FAITH PHILLIPS 
DIRECTOR 

MEMO 

CUMBERLAND 
COUNTY 

NORTH CAROLINA 

Public Library 

TO: Cumberland County Board of County Commissioners 

FROM: Faith Phillips, Director, Cumberland County Public Library 

VACANT 

DEPUTY DIRECTOR 

SUBJECT: Approval of grant funding for $95,846.00 for Connecting the Last Mile 

DATE: July 22, 2021 

Dear Chairman Evans and Commissioners, 

Cumberland County Public Library has been awarded $95,846.00 in funding from the State 
Library of North Carolina to fund the project: Connecting the Last Mile: Digital Inclusion and 
Navigation at Cwnberland County Public Library. The funding is via a State Library of North 
Carolina Adapts project grant. The Adapts grants are one-time American Rescue Plan funding 
initiatives with no match in funding required from the library. 

Connecting the Last Mile seeks to enhance digital inclusion and navigation services to the 
members of om community. This initiative will be primarily outreach focused, partnering with 
local organizations and county departments to not only provide access to technology and the 
internet, but also to fund dedicated library staff to provide and facilitate digital navigation 
assistance to our community members. 

The project wi ll allow for the hire of one full time and one part time staff to serve specifically as 
Digital Navigators, who will assist community members in navigating the various aspects of the 
internet. Connecting the Last Mile is outreach and community engagement focused and will work 
heavily with community partners and other government agencies to meet community members 
where they are. Signed partnership letters from Cindy Black, Cumberland County Public 
Defender, and NC Works are included. Conversations and partnership plans have also been made 
with Veterans Services as well as the Housing Authority. 

The project will also fund laptops, chairs, tables, and other items to create a truly mobile 
classroom for the navigators who can use the I 00 hotspots gained in a separate partnership from 
the State Library. 

I am seeking your approval for the acceptance of this funding and for this initiative. The grant 
proposal is attached, along with all other supporting documentation. Thank you for your 
consideration of this request. 

300 Maiden Lane • Fayetteville, North Carolina 28301-5032 • Phone: 910-483-7727 

co.cumberland.nc.us/library 



SL~C State Library 
of North Carolina 

July 15, 2021 

Faith Phillips 
Cumberland County Public Library 
300 Maiden Lane 
Fayetteville, NC 28301 

Re: SLNC Adapts Project Grant Application - Connecting the Last Mile 

Dear Faith, 

NC Research. 
Library Support. 
Talking Books. 

statelibrary.ncdcr.gov 

Congratulations! The State Library is pleased to inform you that this application has been 
approved for funding in the amount of $95,846.00. 

A public announcement of all SLNC Adapts LSTA grant awards will be made today and grant 
awards will be listed online at https://statelibrarv.ncdcr.gov/services-libraries/ grants
libraries/slnc-adapts/awards. 

To make it easier for signatures to be gathered in a timely fashion, agreements are sent via 
DocuSign. How DocuSign works: the Library Director receives the documentation first, then after 
checking the cover page for accuracy and filling in any missing information, attach any other 
necessary documents, and then sign the agreement. The agreement is then automatically sent to 
the 2nd signer, which is the Local Government or Institutional Representative for the awarded 
library. 

Once that person signs, the agreement package is then sent automatically to the State Librarian 
for execution. Once the State Librarian has signed, all parties receive a completed copy from 
DocuSign. Please keep this for your records, you will not receive a copy in the mail. LSTA Staff will 
then email the Project Manager a notification that spending may begin, which includes important 
information about administering the grant, and any necessary attachments. 

Keep in mind that: 
• The library's authorized representatives AND the State Librarian must sign the Grant 

Agreement for the grant to be considered fully executed; thereby completing the awarding 
of funds. Funds cannot be encumbered or spent until you have been notified that 

Roy Cooper, Governor 
D. Reid Wilson, Secret ary 

Timothy G. Owens, State Librarian 
Susan Forbes, A sst. State Librarian 

Physica l Address 
109 East Jones Street 
Raleigh, NC 27601 

(919)-814-6780 

Mail ing Address 
4640 Mail Service Center 
Raleigh, NC 27699-4600 



spending may begin; spending can start the date that all parties have signed the agreement 
or August 1, 2021, whichever is later. 

• The Project Manager is the primary contact between your library and the State Library for 
the life of the project. It is expected that when questions arise about expenditures, 
reimbursements, reporting, and anything else related to the grant, the Project Manager 
will be the State Library's primary point of contact. It is the library's responsibility to notify 
the State Library of changes in Project Manager information. 

• You are required to credit IMLS and the State Library {see statement below) in all related 
purchases, publications, and activities in conjunction with the use of the grant funds. 
"This grant is made possible by funding from the federa l Institute of Museum and Library 
Services (IMLS) under the provisions of the Library Services and Techno logy Act (LSTA) as 
administered by the State Library of North Carolina, a division of the Department of 
Natural and Cultural Resources {IMLS grant number LS-250229-0LS-21)." 

Please let me know if you have any questions. 

Sincerely, 

Catherine Prince, Federal Programs Consultant 



DocuSign Envelope ID: 61F76568-49C5-4AEC-BF89-E6753A7F1285 

GRANT AGREEMENT ·proJecf 
SLNC Adapts LSTA 2021-2022 _____ Grant 

State Project Code: NC-2 1-~ 

Th
. · b d b Cumberland County Public Library 
1s 1s an agreement y an etween ------------------------

hereinafter referred to as "the Library," and the State Library of North Carolina, Department of Natural and 
Cultural Resources, hereinafter referred to as the "State Library." 

Institution and/or Library Name: Cumberland County Public Library 

Mailing address: 300 Maiden Lane 

City, State, ZIP: Fayetteville , NC 2830 1 

Project manager name/title: Faith Phillips 

Project manager telephone: 910-483-7727 

Project manager email: fphillips@cumberland. lib.nc.us 

DUNS number: 088571690 

Federal Employer Identification Number: 5 6-6000291 -A 

Indirect cost rate for this award: NIA 

Library fiscal year ending date: June 30 

Federal Award Identification Information required by 2 CFR 200.332 
Federal Award ID number: LS-250229-0LS-2 1 
Federal Award Date: April 9, 2021 
Grant Award Period Sta11 and End Date: August I, 2021 - July 31, 2022 
Amount of Federal Funds Obligated by this Action: $_9_58_4_6 ___ _ 
Federal Award Project Description as required by FF AT A: LST A State Grants 
Contact infomrntion for awarding official: Catherine Prince, Federal Programs Consultant, State Library 
of North Caro lina, 4640 Mail Service Center, Raleigh, NC, 27699-4600, 919-8 14-6796, 
catherine.prince@ncdcr.gov. 
CFDA Name I Number: LST A State Grants I 45.310 
This award is not R&D. 

The State Library has agreed to fund th is grant with federal Library Services and Technology Act (LSTA) 
funds to be disbursed through North Carolina Accounting System accounting fund 1495 ARA 145. 

IN CONSIDERATION OF RECEIVING THE ABOVE REFERENCED GRANT FUNDING, 
THE LIBRARY HEREBY AGREES TO: 

l . Accept and administer an LST A grant from the State Library in the amount of $_9_58_4_6 __ _ 
for costs associated with the project represented in the Library's grant application, grant 
award letter, and any amendments thereto. 

2. Abide by all Grant Provisions as certified in this document and the grant application; including any 
certifications submitted with this grant agreement such as Children's Internet Protection Act (ClPA) 
Compliance and Certification Regarding Debarment and Suspension; Lobbying; Federal Debt Status; 
and Nondiscrimination. 
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3. Regularly infom1 the State Library on the progress of project activities as defined in the grant 
application. 

4. Encumber and expend project funds (grant and matching) 
• only upon or after the effective date of this grant agreement and before its termination; 
• in accordance with the project budget as submitted with the project application, or as modified in 

the grant award letter, or as amended and approved by the State Library; and 
• in accordance with all applicable local, state and federal laws and regulations. 

5. Expend project funds in a manner that ensures free and open competition. 

6. Submit grant reimbursement requests with appropriate documentation of eligible project expenditures 
(grant and matching) as defined in the grant application, at least qua1terly, on or before October 15, 
January 15, and April 15. 

7. Submit grant project status reports, briefly describing current and anticipated project expenditures and 
project activities, as requested by the State Library. 

8. On or before May 15, 2022, request a minimum of seventy-five percent (75%) of the award amount 
and provide documentation for seventy-five percent (75%) of the requ ired match ; provide a list of 
remaining activities with an estimate of remaining grant and matching expenditures as defined in the 
grant application. 

9. Complete all project expenditures (grant and matching) by July 31, 2022, or by the termination date 
of this agreement as amended by mutual consent. 

10. On or before August 15, 2022, submit a final request for reimbursement. 

11. If eligible, the Library and all subgrantees shall: (a) ask the North Carolina Department of Revenue 
for a refund of all sales and use taxes paid by them in the perfonnance of this Contract, pursuant to 
N.C.G.S. 105-164. 14; and (b) exclude all refundable sales and use taxes from all reportable 
expenditures before the expenses are entered in their reimbursement reports. 

12. Request prior written approval from the State Library for any equipment with a per unit price above 
$5 ,000. List this equipment on the State Library Annual Equipment Tracking Survey, provided each 
January, for the remainder of its useful life. Tffair market value at the time of surplus or disposal 
exceeds $5,000, disposal must be cleared with the State Library. 

13. Acknowledge the Institute of Museum and Library Services in all related publications and activities 
in conjunction with the use of grant funds as fo llows: "This publication/activity/program/etc. was 
supported by grant funds from the Institute of Museum and Library Services under the provisions of 
the federal Library Services and Technology Act (LSTA) as administered by the State Library of 
North Carolina, a division of the Depa1tment of Natural and Cultural Resources (IMLS grant number 
LS-250229-0LS-2 l ). " Submit a copy of any publications or materials produced under the grant to 
the State Library. 

14. Provide library services resulting from the grant to all members of the community served, in 
compliance with all Federal statutes relating to non-discrimination on the basis of race, color, national 
origin, sex, handicap, or age. 

15. Request prior written approval from the State Library for any subcontracting or assignment to any 
subgrantee or assignee. Neither the Library nor any subgrantee or assignee is relieved of the duties 
and responsibilities of this agreement. Sub grantees and assignees agree to abide by the terms of this 
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agreement and must provide all infornrntion necessary for the Library to comply with the terms of this 
agreement. 

16. Only approved, awarded expenditures are allowable; any funds not expended as defined in the grant 
application will be repurposed by the State Library upon termination of this agreement. 

17. Submit a final report to the State Library by September 31, 2022, providing a description of project 
expenditures, a narrative of project activities, and other elements required by the funder. 

18. Certify upon completion of the grant that grant funds were received, used, and expended for the 
purposes for which they were granted. 

19. Complete the Single Audit Certification as directed and maintain adequate financial records to ensure 
complete reporting, and retain programmatic, financial , and audit records relating to the grant for a 
minimum of three years from the due date of the final grant report at the end of the Five Year Plan, or 
until all audit exceptions have been resolved, whichever is longer. Provide access upon request to the 
Department of Natural and Cultural Resources, Office of the State Auditor, Institute of Museum and 
Library Services and the Comptroller General or their designees, to all records and documents related 
to the award, including audit work papers in possession of any auditor of the Library. 

20. Ensure that grant funds are audited in compliance with state and federa l audit requirements for local 
governments and public authorities, institutions of higher education, and non-profit organizations, 
and, as applicable, according to the standards of 2 CFR 200, Subpart F - Audit Requirements, as 
supplied by the Executive Office of the President, Office of Management and Budget, Washington, 
DC. 

21. Comply with the requirements of North Carolina General Statute 143C-6-23: "State grant funds: 
administration; oversight and reporting requirements" and the corresponding rules of North Carolina 
Administrative Code, Title 9, Subchapter 03M, "Uniform Administration of State Grants," including 
submission of required financial reports within six months (or nine months for $500,000 thresho ld) of 
the end of the Library's fiscal year(s) in which grant funds are received. 

22. The State Auditor and the us ing agency's internal auditors shall have access to persons and records as 
a result of all contracts or grants entered into by State agencies or political subdivisions in accordance 
with General Statute 147-64.7 and Session Law 20 10-194, Section 21 (i.e., the State Auditors and 
internal auditors may audit the records of the contractor during and after the term of the contract to 
verify accounts and data affecting fees or performance). 

23. If not already on file, file with the State Library a copy of the Library's policy addressing conflicts 
of interest that may arise involving the Library's management employees and members of its board 
of directors, commissions, or other governing body. The policy shall address s ituations in which any 
of these individuals may directly or indirectly benefit, except as the Library's employees or members 
of its board, commissions, or other governing body, from the Library's disbursing of grant funds and 
local matching funds and shall include actions to be taken by the Library or the individual, or both, to 
avoid conflicts of interest and the appearance of impropriety. (N.C.G.S. 143C-6-23(b)). The policy 
shall be filed before the State Library may di sburse the grant funds, unless the Library is covered by 
the provisions ofN.C.G.S. 160A-479.l land 14-234. 

24. File with the State Library the Library's sworn written statement completed by the Library's board of 
directors or other governing body stating that, pursuant to N.C.G.S. 143C-6-23(c), the Library does 
not have any overdue tax debts, as defined by N.C.G.S. I 05-243.1, at the federal, State, or local 
level. The policy sha ll be filed before the State Library may di sburse the grant funds, unless the 
Library is covered by the provisions of G.S. l 60A-479. l l and 14-234. 
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THE STATE LIBRARY AGREES TO: 

1. Award LST A grant funds to the Library in the amount and under the terms and conditions stated 
above, subject to the availability of funds. 

2. Pay LSTA grant funds upon receipt of reimbursement requests for approved, awarded expenditures 
submitted quarterly by the Library. Pay by June 30, 2022, all approved requests received on or before 
April 15, 2022, and by August 31, 2022, all approved requests received by July 15, 2022. 

3. Assist the Library as appropriate and necessary with the implementation of this project. Provide 
monitoring and oversight through a combination of periodic emails, calls, visits, and review of 
reimbursement requests and reports. 

4. Repo1t on this project to the federal funding agency, the Institute of Museum and Library Services, 
and the North Carolina Office of State Budget and Management in accordance with all applicable 
federal and s tate requirements. 

THIS AGREEMENT is in effect upon signing by all parties. It may be amended, if necessary, upon the 
mutual acceptance of a written amendment to this agreement signed and dated by the Library and the 
State Library. Such amendment(s) shall state any and/or all change(s) to be made. This agreement may 
be terminated by mutual consent with 60 days ' prior written notice or as otherwise provided by law. 

Returning signed agreements signifies accepting the grant award; awards not accepted by October 15, 
2021 may be w ithdrawn. 

x 
Signature, Library Director 

Faith Phillips 

Printed Name 

x 

[Please sign below.] 

Signature, Local Government or [nstitutional Representative 

Amy Cannon 

Printed Name 

x 
Signature, Timothy G. Owens, State Librarian 

2021-2022 SLNC Adapts LSTA Grant Agreement 

Date 

Date 

Title 

Date 
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GRANT PROVISIONS 
The following state and federal provisions apply to the LST A 
grant program. Libraries awarded grants must agree to comply 
with these provisions. 

1. Grant Agreement and Timing of Expenditures 
Official notification of the grant award must be received from the 
State Library and a grant agreement (formal agreement between 
the grantee and the State Library) signed by both the 
representatives of the library and the State Librarian before any 
funds may be encumbered or expended for the project. 

2. Allowable and Unallowable Costs 
Grantees must carry out the grant project according to the 
approved grant application, and all federal funds must be 
expended solely for the purpose for which a grant was awarded. 
The following costs are unallowable and may not be proposed as 
grant project costs: bad debts, contingencies, contributions and 
donations, entertainment, fines and penalties, under recovery of 
costs under grant agreements (excess costs from one grant 
agreement are not chargeable to another grant agreement). 

3. Legal and Regulatory Compliance 
Grantees must expend grant funds in accordance with all 
applicable local, state, and federal laws and regulations. 

4. Budget Revisions and Programmatic Changes 
Grantees must not deviate from the approved budget and plan 
for carrying out the grant project as contained in the approved 
grant application unless prior approval is obtained from the State 
Library. 

5. Records Retention 
Grantees must maintain adequate records to ensure complete 
reporting, and retain programmatic and financial records relating 
to the grant for a minimum of three years from the due date of 
the final grant report at the end of the Five Year Plan, or until all 
audit exceptions have been resolved, whichever is longer. 

6. Free and Open Competition 
Purchases made from grant funds must be carried out to ensure 
free and open competition to the extent possible. Libraries 
eligible to purchase under state contract may use this option for 
grant purchases. 

7. Debarment & Suspension 
Transactions for the purposes of this grant will not knowingly be 
made with parties who have been debarred or suspended from 
receiving Federal financial assistance under Federal programs 
and activities (Debarment and Suspension Certification). See 
Excluded Parties List System at https://www.sam.gov . 

8. Equipment Purchases and Inventory 
Equipment with a per unit price above $5,000 requires advance 
written approval from the State Library. If fair market value at the 
time of surplus or disposal exceeds $5,000, disposal must be 
cleared with the State Library. 

9. Publicizing & Acknowledging Funds 
Grantees are required to credit IMLS/LSTA in all related 
publications and activities in conjunction with the use of grant 
funds. Grantees should publicize grant-supported activities in 
available and appropriate media. The following statement must be 
used when meeting these requirements: "This publication/ 
activity/program was supported by grant funds from the Institute of 
Museum and Library Services under the provisions of the federal 
Library Services and Technology Act as administered by the State 
Library of North Carolina, a division of the Department of Natural 
and Cultural Resources." Copies of any publications or materials 
produced under the grant must be submitted to the State Library. 
IMLS logos are available at 
http://www.imls.gov/recipients/imls acknowledgement.aspx 

10. Lobbying 
Grantees are prohibited by federal law from using grant funds to 
pay costs associated with lobbying Congress or the public for 
purposes of influencing elections, legislation, or the award of any 
federal funds. Grantees receiving an award of over $100,000 must 
file a certification regarding lobbying. 

11. Non-discrimination 
All library services provided as a result of federal grant funds must 
be available without discrimination to all members of the community 
served. Participation may not be denied on the basis of race, color, 
national origin, handicap, age, or sex. Relevant legislation includes 
but is not limited to the following: Title VI of the Civil Rights Act of 
1964 (42 U.S.C. 2000d through 2000d-4); Title IX of the Education 
Amendments of 1972 (20 U.S.C. 1681-1683); Section 504 of the 
Rehabilitation Act of 1973 (29 U.S.C. 794); The Age Discrimination 
Act (42 U.S.C. 6101 el. seq); 45 CFR 1110- Nondiscrimination in 
federally assisted programs; 45 CFR 1170 - Nondiscrimination on 
the basis of handicap in federally assisted programs and activities; 
45 CFR 1181 - Enforcement of nondiscrimination on the basis of 
handicap in programs or activities conducted by the Institute of 
Museum and Library Services. 

12. Trafficking in Persons 
Grantees must comply with 22 U.S.C. § 7104(g) which prohibits 
engaging in trafficking in persons, procuring a commercial sex act, 
or using forced labor. 

13. Audit and Financial Reporting Requirements 
LSTA grants must be audited in compliance with federal and state 
audit requirements for local governments and public authorities, 
institutions of higher education , and non-profit organizations. The 
following source documents outl ine the standards and 
requirements: 
• United States Office of Management and Budget (OMB) 2 CFR 

200, Subpart F - Audit Requirements 
• North Carolina General Statute 143C-6-23 "State grant funds: 

administration; oversight and reporting requirements," and the 
corresponding rules of North Carolina Administrative Code, 
Title 09, Chapter 03M, "Uniform Administration of State 
Grants." 

LEGAL REFERENCES: 
• 2 CFR 200 Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards 
[address grants and cooperative agreements pertaining to 
institutions of higher education, states, local governments, 
Indian tribes, and nonprofit organizations] 

• 2 CFR Part 3185 - Nonprocurement debarment and 
suspension 

• 2 CFR 3186 - Requirements for druq-free workplace 
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CERTIFICATION REGARDING DEBARMENT AND SUSPENSION; LOBBYING; 
FEDERAL DEBT STATUS; AND NONDISCRIMINATION 

1. DEBARMENT AND SUSPENSION 

The grantee shall comply with 2 CFR Part 3185. The undersigned, on behalf of the grantee, certifies to 
the best of his or her lrnowledge and belief that neither the grantee nor any of its principals: 

(a) Are presently excluded or disqualified; 
(b) Have been convicted within the preceding three years of any of the offenses listed in 2 CFR 
section 180.800(a) or had a civil judgment rendered against you for one of those offenses within that 
time period; 
(c) Are presently indicted for or otherwise criminally or civiIIy charged by a governmental entity 
(Federal, State or local) with commission of any of the offenses listed in 2 CFR section l 80.800(a); 
or 
(d) Have had one or more public transactions (Federal, State, or local) terminated within the 
preceding three years for cause or default. 

Where the grantee is unable to certify to any of the statements in this certification, he or she shall 
attach an explanation to this submission. 

The grantee is required to communicate the requirement to comply with 2 CFR Part 180 Subpart C 
(Responsibilities of Participants Regarding Transactions Doing Business With Other Persons) to persons 
at the next lower tier with whom the grantee enters into covered transactions. 

2.LOBBYING 

As required by Section 1352, Title 31 of the United States Code, and implemented for persons entering 
into a grant or cooperative agreement over $100,000, the grantee certifies to the best of his or her 
lrnowledge and belief that: 

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 
to any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress 
in connection with the awarding of a Federal contract, the making of a Federal grant, the making of a 
Federal loan, the entering into of a cooperative agreement, or the extension, continuation, renewal, 
amendment, or modification of a Federal contract, grant, loan, or cooperative agreement. 
(b) If any funds other than appropriated Federal funds have been paid or will be paid to any person 
(other than a regularly employed officer or employee of the grantee) for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, 
loan, or cooperative agreement, the undersigned shall request, complete, and submit Standard Form 
LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 
( c) The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 
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3. FEDERAL DEBT STATUS 

The undersigned, on behalf of the grantee, certifies to the best of his or her Jrnowledge and belief that the 
grantee is not delinquent in the repayment of any Federal debt. 

4. NONDISCRIMINATION 

As required by the Civil Rights Act of 1964, the Rehabilitation Act of 1973, the Education Amendments 
of 1972, and the Age Discrimination in Employment Act of 1975, as implemented at 45 C.F.R. Part 
1180.44, the undersigned, on behalf of the grantee, certifies that the grantee will comply with the 
following nondiscrimination statutes and their implementing regulations: 

(a) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. § 2000 et seq.), which provides 
that no person in the United States shall, on the grounds of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or otherwise be subject to discrimination 
under any program or activity receiving Federal financial assistance; 
(b) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 701 et seq.), which 
prohibits discrimination on the basis of disability in Federally-assisted programs; (c) Title IX of the 
Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-83, 1685- 86), which prohibits 
discrimination on the basis of sex in education programs and activities receiving Federal financial 
assistance; 
(d) The Age Discrimination in Employment Act of 1975, as amended (42 U.S.C. § 6101 et seq.), 
which prohibits discrimination on the basis of age in Federally-assisted programs; 

The undersigned further provides assurance that it will include the language of these certifications in all 
subawards and that all subrecipients shall certify and disclose accordingly. 

As the duly authorized representative of the grantee, I hereby certify that the grantee will comply with the 
above certifications. · 

Signature of Authorized Certifying Official 

Amy Cannon 

Print Name and Title of Authorized Certifying Official 

Date 

I have attached my Conflict ofTnterest Po licy 

My Conflict o f Interest Policy is on fi le 

T have attached my LST A Partner Statement(s) 

My LSTA Partner Statement(s) are on file or I don't have elig ible partners 
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CIPA COMPLIANCE CERTIFICATION FORM 
for Public Libraries 

As the authorized library representative, I hereby certi fy that the library is 
(check only one of the following boxes) 

A. 0 CIPA Compliant 
The applicant library has complied with the requirements of Section 9 J 34(t)( I) of the Library 
Services and Technology Act. 

OR 

B. D The Cl PA requirements do not apply because no funds made available under the LST A program 
wi ll be used to purchase electronic equipment capable of accessing the Internet or to pay for 
direct costs associated with access ing the Internet. 

Faith Phillips 

Printed name of library director 

Signature of library director 

Date 

CIPA Compliance Certification Forrn 
State Library of North Carolina 
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CIPA COMPLIANCE INFORMATION 

Libraries that are neither public libraries nor public elementary or secondary school libraries are not subject to 
CIPA and do not have to comply with this law. 

Overview 
CIPA is the Children's Internet Protection Act, which applies to public libraries and public elementary and 
secondary school libraries seeking funds under the federa l Universal Service (E-rate) program or the Library 
Services and Technology Act (LST A) grant programs funded by the Institute of Museum and Library Services 
(IMLS) and administered by the State Library of North Carolina. 

Affected Libraries 
The following types of libraries applying for LSTA grants from the State Library of North Carolina must be 
CIPA compliant and must submit the CIPA Compliance Certification Form with their signed Grant 
Agreement. 
• Public libraries 
• Public school libraries 
• Consortia with public and/or public school libraries 

If a library type listed above is already compliant with CIPA under the rules for receiving E-rate funds, that 
library is not affected by the rules established for LST A grant recipients. Accordingly, the compliance 
information in this document applies only to librari es meeting all three of the following conditions. 
The library is: 
I) a public I ibrary or public elementary or secondary school library, 
2) NOT required to comply with CIPA through the federal Universal Service (E-rate) program, and 
3) seeking LST A funds for the purchase of technology used to access the Internet and/or for the payment of 

direct costs associated with accessing the Internet. 

Libraries that are required to comply with CIPA because of the receipt of funds from the Universal Service (E
rate) program must adhere to a different and more stringent set of requirements. More information about those 
requirements may be found at <http://statelibrary.dcr.state.nc.us/hottopic/cipa/cipa.htm>. The compliance 
information in this document does not apply to libraries that must comply with CIPA under the Universal 
Service (E-rate) rules. 

Purchases That Require CIPA Compliance 
A library that is subject to CIP A under the rules for LST A must comply with the law when either of the 
following are approved for purchase with LST A funds: 
• technology used to access the Internet, or 
• direct costs associated with accessing the Internet (i.e., the costs of connecting to an Internet service 

provider [lSP]). 

Requirements for Compliance 
The policy requires that some form of "technology protection measure" be in use on all computers used to 
access the Internet. This includes computers that were not purchased with LSTA funds but that are used to 
access the Internet. The law provides no other guidance on technology protection measures. According to the 
CIPA legislation, the technology protection measure may be disabled upon the request of the user for "bona fide 
research or other lawful purposes." The law as applied to LSTA grant recipients does not differentiate between 
minors and adults when a request is made to disable the technology protection measure or unblock a website. 
Anyone may make such a request. For purposes of CIPA, a "minor" is someone under 17 years of age. 

LSTA CJPA Compliance lnfonnation 

State Library of North Carolina 
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To receive LSTA funds for purchases listed above, the library must have in place a policy of: 

a) Internet safety for minors that includes the operation of a technology protection measure with respect to any 
of its computers with Internet access that protects agai nst access through such computers to visual 
depictions that are (I) obscene; (II) child pornography; or (III) harmful to minors; and is enforcing the 
operation of such technology protection measure during any use of such computers by minors; and 

b) Internet safety that includes the operation of a technology protection measure with respect to any of its 
computers with Internet access that protects against access through such computers to visual depictions that 
are (I) obscene; (II) child pornography; and is enforcing the operation of such technology protection 
measure during any use of such computers." 

Note that the difference between (a) and (b) is that (a) applies to minors and includes the category of "visual 
depictions" that are "harmful to minors", whi le (b) applies to adults and does not include the category "harmful 
to minors". 

LSTA CIPA Compliance Information 

State Library of North Carolina 
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State Library of North Carolina 

SLNC Adapts Onl ine Signature Page 

Print this page, obtain the required signatures, scan the PDF and return it with the 
application as one attachment to LSTA@ncdcr.gov by 11 :59 PM on June 15, 2021. 

Project Title: Connecting the Last Mile Grant Type: Project Grant 

Institution/Library: Cumberland County Public Library 
Mailing Address: 
City: Fayetteville 

300 Maiden Lane 
Zip Code: =28"'""'3"""'0""'"'1 ___ _ 

Library Director, Name: ..._E ..... a ..... it.uh .... P_.h ... i..,.lli*"p...,s ___________________________ _ 

Phone: 910-483-7727 Email: ""'fp=h..:.:.il:..:.:.li=ps=@=c=um~b=er""la=n=d=.l=ib=.n..;..;:c=.u=s=------------

Pr~eciManager, Name: ~F~a~ij~h~P .... h~il ..... li~ps~---------------------------
Phone: 910-483-7727 Email: ..:.Jfp=h..:.:.il=li=ps=@=c=um~b=er:...:..:la=n=d:..:..:.l=ib=.n..;..;:c=.u=s=------------

Authorizing Official. Name: A_m_.y_C_a_n_no_n __________ Email: acannon@co.cumberland.nc.us 

LST A Funds Requested for this project: $ ___ 9_5_8_46 

Project Abstract: 

Throughout the past year, access to reliable internet and technology has been critical in our communities as we have 
navigated COVID-19 and pivoted our ways of interacting, learning, and working. This transition to an emphasis on a virtual 
environment has highlighted digital inequities within our community. In Connecting the Last Mile: Digital Inclusion and 
Navigation Cumberland County Public Library (CCPL) is seeking 95,846.00 of funding to enhance digital inclusion and 
navigation services to the members of our community. This initiative will be primarily outreach focused, partnering with local 
organizations and county departments to not only provide access to technology and the internet, but also to fund dedicated 
library staff to provide and facilitate digital navigation assistance to our community members. 

Certification and Signatures (please sign) 
We are aware of and agree to comply with all state and federal provisions and assurances required under this grant program. 
If awarded grant funds, we assure that we will carry out the grant project according to the approved grant application. This 
application has been authorized by the appropriate authorities of my institution/library. 

Faith Phillips 
Printed name of library director 

Dater I 

Amy Cannon 
Printed name of local government or institutional authorizing 
official 

be~ic~I 
Date 
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Title 
Connecting the Last Mile: Digital Inclusion and Navigation at Cumberland County Public Library 

Library Users and Needs 

Throughout the past year, access to reliable internet and technology has been critical in our 
communities as we have navigated COVID-19 and pivoted our ways of interacting, learning, and 
working. This transition to an emphasis on a virtual environment has highlighted digital 
inequities within our community. In Connecting the Last Mile: Digital Inclusion and Navigation 
Cumberland County Public Library (CCPL) is seeking $95,846.00 of funding to enhance digital 
inclusion and navigation services to the members of our community. This initiative will be 
primarily outreach focused, partnering with local organizations and county departments to not 
on ly provide access to technology and the internet, but also to fund dedicated library staff to 
provide and facilitate digital navigation assistance to our community members. 

Connecting the Last Mile is an initiative to serve the community of Cumberland County, North 
Carolina. Cumberland County is a Tier 1 County on the State's Economic Distress Ratings, 
ranked 15th out of 100 counties, where county number one is the most distressed county. 1 

Cumberland County continues to have one of the highest unemployment rates with an 8.29% 
unemployment rate in recent reports.ii Additionally, 21% of the population of Cumberland 
County have three or more risk factors and 53% of the population has 1-2 risk factors that may 
significantly prevent them from recovering from the social, health and economic impacts of a 
natural disaster or pandemic, such as COVID -19. 1 Currently, approximately 18.3% of 
households in Cumberland County are be low the poverty level, and 17.2% of households are 
receiving SNAP/food stamp benefits.2 US Census Bureau maps demonstrate that some of the 
greatest need areas are in central Fayetteville and the southeastern portion of the County.3 

Home to Fort Bragg, Cumberland County also has one of the largest veteran and military 
communities in the country. 

According to the 2020 Census, only 39. 7% of Cumberland County residents have access to fiber 
internet, 68. 75% of the population has a broadband subscription, 15. 72% of homes do not have 
internet access, and 10.85% of homes do not have a computer device.4 All of these 
demographic statistics illustrate a community in need of support to enhance digital equity, 
technology, and access. 

1 DeSalvo, B. (2020). Community Resilience Estimates. 

httos ://experience .arcgi s. co ml experience /b0341fa9b237456c9a9f1758c1 Scd e8d/ 
2 Ibid. 
3 Ibid. 
4 US Census Bureau (2020) . 

https://data .census.gov/cedsci/all?q=Cumberland%20County,%20NC&tid=PEPPOP2019.PEPANNRES 
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These equity needs have been highlighted in our community through interactions with our 
community members. Throughout the library's COVID services and the transition to reopening 
the locations, there were numerous anecdotal stories from community members who needed 
access to technology for virtual learning or other services. On the first day of reopening, the 
first person into one of our library locations was a customer seeking help with their resume. 
Since the libraries have gone into their phased reopening, a number of customers have come 
into the locations seeking support creating resumes, accessing online portals for benefits and 
bills, and applying for jobs. The data for our county supports what our customers have 
expressed to us and demonstrates the need for intentional digital equity work in our 
community. 

Connecting the Last Mile will be serving any customers in the community who seek out and 
need help. However, specific emphasis will be placed on targeting population groups who are 
historically underserved and under resourced. Connecting the Last Mile will also place emphasis 
on the target populations from the 2020 Cumberland County Needs Assessment, which helped 
define the current draft long range plan: school age children, seniors, adult learners and job 
seekers, as well as veterans.5 Connecting the Last Mile will also strategically determ ine outreach 
locations based upon census tract data, as well as the locations in Cumberland County 
identified above as at higher risk from great impact from a pandemic or natural disaster. 

Project Description 
A. What do you want to do to solve or address the need stated above? What is your project's 

user-focused goof? 

In order to meet this need for digital equity and navigation, Connecting the Last Mile will 
provide technology as well as dedicated staff members to serve as digital navigators. While 
providing access to technology and internet is important, the digital navigator staff members 
dedicated to assisting customers build their digital skills are critical, providing true digital 
equity. 

Due to a partnership with the North Carolina State Library and NC Student Connect, CCPL now 
has access to 100 hotspots that customers can borrow for free with their library card. This 
initiative is the first facet of our digital inclusion efforts. Connecting the Last Mile will provide 
quality laptops and tablets for customers to use along with the hotspots, and will allow for the 
temporary hire of one full time librarian and one part time library associate for the duration of 
the project. These digital navigators will work with customers to provide instruction on the 
technology and will help customers learn how to access online tools such as job applications, 
housing and benefits applications and information, and any other necessary items. 

s Chow, A. (2020). Cumberland County Public Library Needs Assessment Report. Pg 117-118. 
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Connecting the Last Mile will equip customers with the tools and skills needed to improve their 
access to resources and educational materials. Our goal is that the customers we serve will feel 
knowledgeable, empowered, and equipped with the skills and resources they need to 
confidently navigate all aspects of today's digital society. 

Connecting the Last Mile's digital navigator team will spend time in all library locations working 
with customers individually and in small COVID-safe class settings. However, being able to 
access a physical library location can be a barrier for many community members, especially in 
the more rural areas of Cumberland County. For this, the navigator team will go beyond the 
library's walls and will meet community members where they are - at schools, technical 
colleges, partner locations, shelters for those experiencing homelessness, and in local 
businesses. Not only will the navigators team spend time teaching and assisting customers, but 
also spreading the word about the program to local businesses and community organizations. 

While CCPL currently does not have a book mobile, Cumberland County Leadership is 
committed to this initiative and to supporting digital equity and access in the community. In 
support of this initiative, the County is exploring potential opportunities to purchase a tech 
mobile or bookmobile to serve as a mobile learning classroom. This mobile learning vehicle will 
allow customers to come onto the bus to access computer stations. The vehicle will serve as a 
hotspot and classroom, with an outside awning to support outdoor programing. Until a mobile 
classroom or bookmobile is purchased, CCPL has a mobile van used for Mobile and Outreach 
Services. This vehicle will be utilized to create outdoor pop-up locations, with tables, chairs, and 
tents to support COVID safe outdoor classrooms. 

b. Why was this solution selected? 

The aspects of connecting the last mile - devices to lend along with the hotspots, the digital 

navigator team, and an emphasis on reaching our customers where they are to equip and 

empower them in their digital journey - were selected for a variety of reasons. 

First, CCPL has had successful experience with lending devices such as laptops and kits of 

activities. Currently CCPL's laptops can only be used within the library locations. If they are 

taken out of the location, they no longer function. Having a mobile set of laptops will allow for 

more outreach programming and more mobile assistance to customers at partner locations. 

This will allow us to meet more customers where they are and to promote increased equity in 

access to computers within our community. 

Second, CCPL has a well-established Book a Librarian service. In the Book a Librarian Service, 

customers can have 45 minutes of one-on-one assistance with a librarian on a topic of their 

choice. Historically, the majority of CCPL's Book a Librarian Sessions have been related to digital 

navigation topics such as applying for jobs, creating and accessing emails, and resume help. 
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However, the CCPL librarians who staff the Book a Librarian program also have other duties -

other programs, desk hours, system-wide duties, circu lation and other functions . These other 

responsibilities limit the amount of time the staff can put into the process. Having a dedicated 

digital navigator team will allow for staff with a dedicated focus on improving digital equity and 

inclusion, and promoting awareness of the resources available. The digital navigator team will 

also have specialized training and an emphasis on technology that other librarians who staff the 

Book a Librarian service may not have. Furthermore, the digital navigator team will be focused 

sole ly on digital assistance and will be able to give more in-depth, intentional help to empower 

community members. 

An emphasis on collaborative partnerships and community engagement and programming was 

decided due to the rural nature of our county and the transportation challenges that exist. 

Furthermore, with our community being heavily car-dependent, it is imperative that the library 

go out to meet customers where they are. Also, with reopening after COVID, some community 

members who need assistance may not feel comfortable coming inside of a library branch, but 

may feel comfortable going to an outdoor training event at their local community center or 

religious facility. Meeting the community where they are will promote awareness of the 

services and will reach members of our comm unity who would not typically come into a library 

location. 

The emphasis on a digital navigator team to equip and assist customers is emphasized in this 

solution because it truly is the last piece of providing digital inclusion and equity. As librarians, 

we can provide our customers with technology and internet - but if they do not know how to 

use the technology to access the internet and take care of their needs, then we have not helped 

them. Often times, technology is sought to be the solution. Technology and access is critical, 

but without the knowledge and skills to use those technologies, they are useless. Empowering 

community members in their digital journey is a sustainable skill that will have meaningful, 

lasting impact in a customer's life. 

Finally, Connecting the Last Mile is intended to be a pilot program to determine continual and 

sustainable ways to serve the Cumberland County community and to continue to innovate and 

improve the services of the CCPL. Data from this project will be used to fund subsequent grants 

and requests for funding to enhance the library's outreach and mobile services. 

C. What will a successful project look like, include outcomes. 

Connecting the Last Mile emphasizes the library's strategic goals of improving services and 

access to historically underrepresented and underserved members of our community. In 2020, 

CCPL commissioned a Needs Assessment Report that informed the draft long-range plan. 

Within this plan are expanding and focusing services on several target areas and communities. 

They are : 
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1). Pre-k, youth and teen services, with emphasis on children in poverty, with emphasis on the 

NE and southern portion of the county. 

2) . Increase digital access overall and adult programming in the areas of job and workforce 

development and technology. 

3) . Ensure fast and reliable internet at the branches to provide digital equity. 

4) . Structure services, programming and resources on high priority items for the county, 

including economic development, affordable housing, homelessness, educational quality, 

poverty and socioeconomic mobility, and veterans' support. 6 

A successful project will address these priority community goals and locations. Connecting the 

Last Mile's success will be measured through the number of community members who are 

meaningfully impacted with improvement of digital access and navigation skills as well as those 

who are served through the project. We will monitor the number of events, classes, and 

programs within the program, with a standard of at least two per week in various locations 

throughout the county. 

Goals and outcomes for Connecting the Last Mile are: 

1). expanding the number of community members, with specific emphasis on the target groups 

mentioned above, who have digita l access. We will track this data and know we have 

succeeded in this goal with an increasing trend of customers served. 

2). Empowering community members to confidently and independently navigate the digital 

world and access the resources they need. This outcome will be demonstrated when a 

community member gets the resources they need - and no longer needs the help of a 

navigator. When customers can work with others in group programs or classes to help others, 

then we have successfully empowered them and worked towards closing the digital equity gap. 

This will be measured through surveys and interactions with customers that will be reported 

back by the navigator team. 

3). Successfully demonstrating the need of the digital navigator positions for inclusion in the 

county's FY23's budget request, as well as the demonstration of need to expand outreach and 

digital services due to high demand and visibility. 

6 Chow, A. (2020). Cumberland County Public Library Needs Assessment Report. Pg 117-118. 
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D. Provide the name(s) of any project partner(s}, describe their contribution to the project, 
explain their roles and responsibilities in the project, and describe the benefit and potential 
impacts of the project to the partner. 

Cumberland County Public Library has a strong history of partnerships with a number of 
organizations within our community. For this initiative, we will be partnering with several 
county departments, including the Veteran's Services, Public Health and Social Services. In 
discussions with the Directors of these departments, there was consensus need for digital 
inclusion and navigation assistance. Our County partners will work to promote services to the ir 
customers, and our digital navigator team will spend time in their respective locations -
meeting customers where they are. 

In our group discussion, many department heads/directors indicated the importance of 
outreach, and the benefit of having a mobile vehicle and mobile internet access to assist their 
customers. Veteran's Services, for example, expressed the need to partner with another agency 
to go out into the community to assist their customers without transportation . As a small 
department with a large case load, Veteran's Services lacks the ability to safely go out into the 
community to reach their customers. With Connecting the Last Mile, a staff member from 
Veteran's Services can partner with the digital navigator team and go visit customers together. 
This team would provide information on services, help provide the means and technology to 
access them, and will empower the customer to learn to navigate their needed digital 
ecosystem on their own . 

Furthermore, for this initiative, we have partnered with the Cumberland County Public 
Defender's Office, as well as NCWorks. As project partners, these offices will promote the 
library's digital navigator services to their clients. Many clients in the office seek access and 
assistance to benefits, housing applications, and job resumes. The Digital Navigator team will 
partner with staff in these offices to schedule times be on hand to support cl ients in real time, 
and to set up individual appointments for digital navigation and assistance. This partnership will 
allow Connecting the last Mile to serve many in our community who are historically 
underserved - and whose access to the resources provided may lower their likelihood of 
recidivism into the criminal justice system. 
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Timeline 
Date Action Participants 
August Grant Awarded & added to SLNC, Library Director and staff, Assistant County 
2021 closest BOCC meeting agenda Manager Sally Shutt, County Manager Amy Cannon, 

for approval BOCC 
September Grant funds approved and Library Director and staff, Assistant County Manager 
2021 accepted by County Sally Shutt, County Manager Amy Cannon, BOCC -

Commissioners, job County HR & Library HR, County PIO. Meetings with 
descriptions posted, program Library staff & division managers to begin planning 
promotion begins. Budget for logistics of new staff member with outreach 
prep for FY23 begins, to focus 
include ask for permanent 
digital navigator position. 

October Positions interviewed and Library team, library navigator team, NC Works & 
2021 hired. Target by mid-October Public Defender's office meetings, meetings with 

to have positions on boarded. departments: Veteran's Affairs, Public Health and 
Navigator team meets with others to plan out outreach schedules. 
partners to develop plans and 
schedules. 

November Positions in place, partnership Faith Phillips - library director, library management 
2021 meetings and plans detailed, team, library navigator team, partners (as mentioned 

COVID-safe classes at the above) 
library locations begin with 
continual surveys and 
evaluations. Budget prep 
continues. 

December Outreach, classes, digita l Library leadership, digital navigator team, project 
2021 navigat ion program in full partners - budget submission: finance, library and 

force with daily outreach and county leadership. 
programming, Community 
partners continually 
cultivated. Program 
continually surveyed and 
evaluated for impact. Budget 
proposal submitted to the 
County Manager. Digital 
navigator team provides stats 
and impact report for first 
month. Evaluation of 
outreach for first month. 
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Mid-point evaluation meeting 
with project partners. 

January Outreach, classes, digital Library leadership, digital navigator team, project 
2022 navigation program in full partners 

force with daily outreach and 
programming, Community 
partners continually 
cultivated. Program 
continually surveyed and 
evaluated for impact. Monthly 
evaluation at end of the 
month 

February Outreach, classes, digital Library leadership, digital navigator team, project 
2022 navigation program in full partners 

force with daily outreach and 
programming, Community 
partners continually 
cultivated. Program 
continually surveyed and 
evaluated for impact. Monthly 
evaluation at end of the 
month 

March Outreach, classes, digital Library leadership, digital navigator team, project 
2022 navigation program in full partners 

force with daily outreach and 
programming, Community 
partners continually 
cultivated. Program 
continually surveyed and 
evaluated for impact. Monthly 
evaluation at end of the 
month 

April 2022 Outreach, classes, digital Library leadership, digita l navigator team, project 
navigation program in full partners 
force with daily outreach and 
programming, Community 
partners continually 
cultivated. Program 
continually surveyed and 
evaluated for impact. Monthly 
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evaluation at end of the 
month 

May 2022 County Manager submits Partners, Library leadership, digital navigator team, 
budget proposal to BOCC, project partners, County Leadership & BOCC for 
partnership support for new budget 
positions at library to sustain 
initiative 

June 2022 Program evaluation, final Library leadership, digital navigator team, project 
reporting - seeking methods partners 
for continuation and funding 
if position is not approved. 

Evaluation 
a. Before and after data is important to accurately measure and report effectiveness. How 
will you document before and after "outputs"; the countable products. 

Data collection will be crucial to measuring the impact of and need for Connecting the Last Mile 
and the services it provides. To demonstrate the effectiveness of the project, we will create a 
baseline for services provided by the library as well as a baseline for how frequently they were 
used prior to the project. We will also document and create a baseline of data for the number 
of classes taught and outreach visits done before implementation. Throughout the duration of 
the initiative, we will collect data on the number of customers served, the number of classes 
taught, the number of outreach visits and hours completed, the number of devices used, and 
the number of partnerships established. Comparing the baseline data with the data collected 
during implementation will allow us to continuously gauge the project's outputs. This continual 
monitoring of outputs will allow the library team to ensure that we are focusing our efforts on 
our target audiences and strategic plan. 

b. How will you determine whether the project reached or moved toward the project goals? 
How will you document the "outcomes"; the changes brought about, in part, because of the 
project in the target audience's behavior, attitudes, skills, knowledge, status, or life 
condition? 

In addition to measuring the project outputs, we will be working continuously to ensure that 

Connecting the Las t Mile is empowering and equipped customers to promote digital equity and 

inclusion. We will connect data to measure the knowledge and skills gained by our customers in 

two primary methods: survey and anecdotal evidence. Before classes, programs, or sessions 

with our digital navigators, our navigator team will work with the customer to determine their 

skill level and needs. They will participate in a short skills pre-assessment. After the programs 
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and sessions with the digital navigators, the navigators will survey the customers with a post 

assessment. The post assessment or survey will not only determine if the customer learned 

anything and accomplished their goal for the session {IE: type a resume, submit a job 

application), but also if the customer has learned a new skill and if they are able to do the task 

again on their own. 

Our digital navigator will capture stories from the customers and this anecdotal information 

will also assess us as we evaluate the outcomes of the project. Navigators will follow up with 

customers (if the customer would like) to gather data on any life conditions that may have 

improved due to the project's assistance. We will gather information on how many customers 

got jobs, completed applications, resumes, and obtained access to housing or other assistance 

that may improve their quality of life and health as a result of the skills they learned from the 

navigator team, and with the technology provided. At outreach events, we will ask customers if 

they would have been able to access the technology and services if we would not have come to 

where they are. This data will allow us to determine the importance of outreach, and the need 

for continual work beyond the library's walls to continue to serve our community members. 
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Budget 

Narrative 

o. Salaries/Wages/ Benefits 

As mentioned above, staff to serve as dedicated digital navigators focused on outreach and community 

engagement will be critical to the success of this initiative. Therefore the majority of the funding for th is 

proposal is for two staff members: a full time librarian for the duration of the project and a part time 

library associate for assistance 16 hours each week. These roles will both be temporary workers within 

the county. The librarian's pay will be in line with the county pay scale at $43,000.00 for the duration of 

the project. The library associate's pay will be $13,690.10 for the duration of the project. Having 

dedicated staff to this initiative will expand our reach and potential for impact in the community, 

without adding additional duties to the full plats of existing team members. 

b. Consultant Fees 

There are no consultant fees for this project. 

c. Travel, library staff 

There are no items for travel by library staff in this project. 

d. Supplies/Materials 

There are several supplies and materials needed to help enhance and support the work of this project. 

They are a mobile computer lab to take to other locations and partner o rgan izations. Th is lab will be 

self-sufficient and can be indoor or outdoor, based on needs and COVID-19 safety needs. The lab will 

utilize the hotspots CCPL has received via the agreement between the SLNC. The materials and supplies 

request are 15 Dell laptops that will meet the County's IT guidelines on the state contract . They are 

priced at $2,400 each, for a total of $36,000.00. Six fo ld-in-half tables at $79.00/each for a total of 

$474.00. One wireless printer for $200.00. 24 folding chairs with a 450 pound weight limit for a total of 

$1,032.00. Six washable/reusable tablecloths that will be branded and used on the pop-up lab tables for 

$75.00/each and a total of $450.00. Finally, a total of $1,000.00 to be used towards miscellaneous 

expenses needed to support the initiative. Examples of items purchased with this money could be laptop 

bags or storage items, wired mice and mouse pads, etc. We will include any items for this category and 

will spend only within the project guidelines and regulations. 

e. Equipment that exceeds $5,000.00 per item. 

There are no equipment items that exceed $5,000 per item for this project. 

f Services 

There are no services for this proposal. 

g. Subtotal 

The total amount requested for Connecting the Last Mile is $95,846.00. 

h. Indirect Costs 

Option 1: the library chooses not to include Indirect Costs. 
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Budget Table 

Budget Category- see descriptions above Kluantity o1 
Items 

~ ISa I a ries/Wages/ Benefits 

ITemp. project librarian -full time for duration of 1 

project 

iremp part time library associate - 16 hours/ week 1 

B (onsultant Fees 

c Travel, library staff only 

D Supplies/Materials 

Laptops - Dell 1031 or 1550 - per State Contract 15 

& IT specifications 

Ull NE Economy 60 inch fold in half tables for 6 

ioutreach 

Wireless/portable printer 1 

ULINE deluxe folding chair weight limit 4501bs. 24 

Washab le tablecloths 6 

Misc. supplies 

E Equipment that exceeds $5,000 per item 

F !Services 

Use separate row(s) for each service provider 1 

G !Subtotal 

Cost per 

Item 

43,000.00 

13,690.10 

2,400.00 

79.0C 

200.0C 

43.00 

75.0C 

H Indirect Costs (IDC): applicants must choose one, IDC may only be 

charged against LSTA Funds. 

x The library chooses not to include Indirect Costs. 

D The library chooses a rate not to exceed 10% of modified total Direct 

Costs AND declares it is eligible for the 10% rate. 

D The library has a rate of __ % that has been negotiated with a 

federal agency. 

I trotal LSTA Funds Requested (cannot exceed grant maximum) 

Round up to nearest dollar; use this total to enter in Online Signature 

Page. 

1 (2021). 2021 North Carolina Development Tier Designations. 

trotal LSTA Funds 

43,000.0C 

13,690.10 

36,000.0C 

474.0C 

200.0C 

1,032.00 

450.00 

1,000.00 

95,846.10 

.. 

95,846.00 

https ://files. nc.gov / nccommerce/docu ments/Resea rch-Publications/2021-Tiers-memo _asPu blished _113020.pdf 
ii Ibid. 
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Office of the Public Defender 
121h Judicial District 

Cynthia Black - Public Defender 

June 4, 2021 

Cumberland County Public Defender's Office 
117 Dick Street, Suite 237 
Fayetteville, NC 28301 

Dear SLNC Adapt Project Grants Selection Committee: 

Cynthia P. Black 
Public Defender 

I write on behalf of che Cumberland County Public Defender's Office .in support of Cumberland 
County Public Library's proposal to che State Library of Norch Carolina for a grant to fund 
Connecting the url Mile: Digital Incll11io11 and Eq11i(y al Cl1mbtrland Co11n!J P11blic Llbrary. As an 
organization dedicated to promoting access and equity in our community, we strongly support this 
proposal. 

As an organization, we represent indigent members of the community in Criminal court, many of 
whom do not have internet access. In many instances, it is crucial for our clients to have this access 
so they can find a pending court date, apply for jobs (which is often a condition of probation), or 
look up creatment facilities in che area to receive substance abuse counseling. 

As partners to this opportunity, we will collaborate wich the library's digital navigator's team to 
provide progtams and promote awareness of chc resow:ces and services provided. 

Sincerely, 

Cynthia Black 

*** Cumberland County Courthouse· 117 Dick Street; Suite 237 ·Fayetteville, NC 28301 
PHONE: (910) 475-3023 •FAX: (910) 475-3024 



CUMBERLAND COUNTY 

L Mid-Cuolin• Cooncil of Go,.mm•nt, Inc 
620'i Raeford Road • Fayetteville, North Carolina 28304 

June 14, 2021 

Faith Burns Phillips, Director 
Cumberland County Public Library 
300 Maiden Ln #5032 
Fayetteville. North Carolina 28301 

Dear SLNC Adapt Project Grants Selection Committee: 

I write on behalf of Cumberland County Workforce Development in support of Cumberland 

County Public Library's proposal to the State Library of North Carolina for a grant to fund 

Connecting the Lost Mile: Digital Inclusion and Equity at Cumberland County Public Library. 

As an organization dedicated to promoting access and equity in our community, we strongly 

support this proposal. 

As an organization. NCWorks Career Centers offer services and resources to a id and prepare 

job seekers tor the ultimate goal of connecting to viable employment opportunities. Virtual 

access of workforce system services and resources is vital to the overall success and impact 

of our programs, especially for hard to reach populations. 

As partners to this opportunity, we will collaborate with the library's digital navigator's team 

to provide programs and promote awareness of the resources and services provided. 

Sincerely, 

Interim Director 
Mid-Carolina Council of Governments 

Celebrating Our Past ... Embracing Our Future 

EASTOVER • FALCON• FAYE1TEVILLE • GODW[N •I JOPE Mil.LS• LINDEN • SPRING LAKE • STEDMAN• WADE 

Equal Opportunity Employer/Program 
AuxiliMy ~ids and suv1cts art •vaileblt upon request tt> 1ndiv1duals with d•s•bilit1l'S 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 7/27/2021

SUBJECT: SENIOR CITIZENS ADVISORY COMMISSION (1 VACANCY)

BACKGROUND

The Senior Citizens Advisory Commission (SCAC) has the following one (1) vacancy:
 
Brenda Harris – Resigned.    
The Senior Citizens Advisory Commission recommends Shamona Ross.    
(See attached). 
 
 
 
I have attached the current membership list and applicant list for this committee.
 

RECOMMENDATION / PROPOSED ACTION

Nominate individual to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
Senior Citizens Nomination Backup Information Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 7/28/2021

SUBJECT: BOARD OF ADJUSTMENT (3 VACANCIES)

BACKGROUND

The Board of Adjustment has the following three (3) vacancies:    
 
Alternate Member:
Quinsentina James – Resigned. 
The Board of Adjustment recommends Kenneth Turner. 
(See attached)
 
Regular Member:
Alfonso Ferguson – Resigned. 
The Board of Adjustment recommends Alternate Member Robert Davis. 
(See attached)
 
Winton McHenry – Resigned. 
The Board of Adjustment recommends Alternate Member Linda Amos to fill the unexpired term. 
(See attached)
 
 

 
I have attached the current membership and applicant list for this board. 

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the three (3) vacancies above.

ATTACHMENTS:
Description Type



Board of Adjustment Nomination Backup Information Backup Material















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 7/28/2021

SUBJECT: TRANSPORTATION ADVISORY BOARD (2 VACANCIES)

BACKGROUND

The Transportation Advisory Board (TAB) has the following two (2) vacancies:
 
At-Large Representative:
Dawn McNair – Resigned. 
The Transportation Advisory Board recommends Debra Kinney.  (See attached)
 
Urban Transit Provider Representative:
James Roper – Resigned. 
The Transportation Advisory Board recommends Randy Hume.  (See attached)
 
 
 
I have attached the current membership list and applicant list for this board.

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the two (2) vacancies above.

ATTACHMENTS:
Description Type
TAB Nomination Backup INformation Backup Material



















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 7/28/2021

SUBJECT: JOINT APPERANCE COMMISSION (2 VACANCIES)

BACKGROUND

The Joint Appearance Commission has the following two (2) vacancies:
 
Christopher Davis – Resigned due to election to City Council.
The Joint Appearance Commission recommends Kenneth Rogers.  (See attached) 
 
Latara Ray – Resigned. 
The Joint Appearance Commission does not have a recommendation at this time.    
 
 
 
 
I have attached the membership list and applicant list for this commission.  

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the two (2) vacancies above.

ATTACHMENTS:
Description Type
JAC Nomination Backup Information Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 7/27/2021

SUBJECT: APPOINTMENT OF CHAIRMAN OF ABC BOARD

BACKGROUND

Pursuant to the North Carolina General Statutes, the Board of Commissioners shall appoint the Chairman of
the ABC Board. 
 
The ABC Board recommends that Paul Crenshaw be the Chairman for the 2021-2022 year.  (See attached)

RECOMMENDATION / PROPOSED ACTION

Appoint the ABC Board Chairman

ATTACHMENTS:
Description Type
ABC Chairman Appointment Backup Information Backup Material







CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 6/25/2021

SUBJECT: JURY COMMISSION (1 VACANCY)

BACKGROUND

At their meeting on June 21, 2021, the Board of Commissioners nominated the following individual to fill one
(1) vacancy on the Jury Commission:
 
NOMINEE(S)
Scott Flowers (reappointment)
 
I have attached the current membership list for this commission.

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
Jury Commission Membership Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 2, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 7/27/2021

SUBJECT: ABC BOARD (1 VACANCY)

BACKGROUND

At the Board of Commissioners’ June 21, 2021 meeting, the following two individuals were nominated to fill
one (1) vacancy on the ABC Board:
 
NOMINEE(S):
Harold Lee Boughman Jr. (reappointment)
Sonya Washington Edmonds (new appointment)
 
 
The current membership roster for the ABC Board is attached. 

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill one (1) vacancy on the ABC Board.

ATTACHMENTS:
Description Type
ABC Board Membership Roster Backup Material
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