
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

OCTOBER 18, 2021
6:45 PM

INVOCATION - Commissioner Jeannette Council

PLEDGE OF ALLEGIANCE -

Introduction of the Fayetteville-Cumberland Youth Council Members
Laiya Davis FCYC Vice Chair
James Toon

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. CONSENT AGENDA

A. Approval of October 4, 2021 Regular Meeting Minutes

B. Resolution of the Cumberland County Civic Center Commission

C. Approval of Formal Bid Award for Direct Radiology (DR) Imaging X-Ray System

D. Approval of Sole Source for the Purchase of IAPro and Blue Team software from CI
Technologies, Inc.

E. Acceptance of Offer to Purchase Surplus Property Located at 4777 Old Savannah
Church Road, Fayetteville

F. Acceptance of Offer to Purchase Surplus Property Located at 6513 Celestial Pine
Drive, Hope Mills

G. Acceptance of Offer to Purchase Surplus Property Located at 1709 Albacore Circle,
Hope Mills

H. Acceptance of Offer to Purchase Surplus Property with PIN 0574-75-0999 Located
Off Colliers Chapel Church Road

I. Approval of Sale of Surplus Real Property Located at 512 Moore Street, Fayetteville

J. Approval of Sale of Surplus Real Property Located at 7653 Maggie Circle, Fayetteville

K. Approval of Sale of Surplus Real Property Located at 6722 Baldoon Drive, Fayetteville

L. Approval of Sale of Surplus Real Property Located at 7005 Ryan Street, Fayetteville

M. Approval of Budget Ordinance Amendments for the October 18, 2021 Board of
County Commissioners' Agenda

N. Approval of Cumberland County Board of Commissioners Agenda Session Items



1. Approval of September 9, 2021 Agenda Session Item - Budget Ordinance
Amendment #B220486 for Martin Luther King, Jr. Park Improvements

2. Amendment to Spectra Venue Management Agreement

3. Public Health Billing Guide Updates

4. Public Health Department FY2022 Fee Schedule Changes

5. Request from Famiks Transport, Inc. for Increase in Trip Rate for Community
Transportation

6. Request to Consider Contracts at Regular Board of Commissioners' Meetings

7. Revised Community Development Rental Rehabilitation Program Policy

8. OrgCode Consulting, Inc. Proposal for a Homelessness Strategic Plan

9. Creech and Associates' Proposal for a Space Needs Analysis and Facilities
Master Plan

10. Discussion of August 16, 2021 Action Regarding Historic Courthouse (Moved
from September Agenda Session)

11. Request to Conduct Community Survey

12. Resolution of Intent to Lease Certain Real Property to Crown Castle South, LLC

13. Fayetteville-Cumberland Liaison Committee Meeting-Expansion of Homeless
Committee

3. PUBLIC HEARINGS

A. Public Hearing to Consider Approval, for Purposes of Meeting the Requirements of the
Internal Revenue Code, of up to $29,000,000 in Educational Facilities Revenue
Refunding Bonds to be Issued by the Public Finance Authority for the Benefit of The
Methodist University, Inc. (the “Borrower”)

B. Bethany Area Land Use Plan

Uncontested Rezoning Cases

C. Case ZON-21-0004

D. Case ZON-21-0005

E. Case ZON-21-0007

F. Case ZON-21-0008

G. Case ZON-21-0009

4. ITEMS OF BUSINESS

A. Fayetteville-Cumberland Liaison Committee - Homeless Collaboration

B. Consideration of Crown Complex Multi-Purpose Market and Financial Feasibility
Study Next Steps

5. NOMINATIONS

A. Joint Fort Bragg & Cumberland County Food Policy Council (6 Vacancies)



B. Cumberland County Home and Community Care Block Grant Committee (7
Vacancies)

6. APPOINTMENTS

A. Library Board of Trustees (3 Vacancies)

7. CLOSED SESSION: If Needed

ADJOURN

WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP OF
THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5

REGULAR BOARD MEETINGS:

November 1, 2021 (Monday) - 9:00 AM
November 15, 2021 (Monday) - 6:45 PM
December 6, 2021 (Monday) - 9:00 AM
December 20, 2021 (Monday) - 6:45 PM



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY (REQUESTED BY CIVIC CENTER
COMMISSION)

DATE: 10/11/2021

SUBJECT: RESOLUTION OF THE CUMBERLAND COUNTY CIVIC CENTER
COMMISSION

BACKGROUND

At its September 2021 meeting, the Cumberland County Civic Center Commission unanimously adopted the
attached Resolution supporting the efforts of the Board of Commissioners toward planning and building a
multi-use facility to replace the obsolete theater.  The Civic Center Commission asked that it be presented to
the Board of Commissioners.

RECOMMENDATION / PROPOSED ACTION

For information only.  No action needed.

ATTACHMENTS:
Description Type
Civic Center Resolution Backup Material





FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, ACCOUNTING SUPERVISOR

DATE: 10/5/2021

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR DIRECT RADIOLOGY (DR)
IMAGING X-RAY SYSTEM

BACKGROUND

Funds in the amount of $175,132 were appropriated in the Sheriff's Office fiscal year 2022 budget for the
purchase of a portable Direct Radiology (DR) Imaging X-ray system.  This equipment will be utilized by the
Bomb Squad to help in rapidly identifying potential explosive ordnance device (EOD) which will improve the
overall safety and security of our community. 
 
Formal bids were solicited and Logos Imaging LLC submitted the only response.  The proposal was
responsive, met all specifications and includes a proposed cost of $175,131.61.  

RECOMMENDATION / PROPOSED ACTION

Purchasing staff recommend approval of bid award number 22-06-SO to Logos Imaging LLC, based on the
best overall value standard of award. 

ATTACHMENTS:
Description Type
Bid Award Request Form Backup Material
Bid Tab Summary Backup Material
Evaluation Summary Backup Material
Vendors Proposal Backup Material







Criteria Logos Imaging Company

Met Specifications? Yes (see below)

Total Cost 175,131.61

Additional Notes Only respondent

Notes on Specifications

Dual Flat Panel Detector Kit Bid includes panels with all accessories and requirements specified

10 X 10 Flat Panel Kit Bid includes panels with all accessories and requirements specified

X-Ray Generator Bid include generator that meets exact requirements specified

Off-the-ground solutions kit for DR Systems Adequately described and included in proposed work

3 additional tripods for panels Included in quote

Robotic X-Ray frames for panels Included in quote

Rugged computer kits for system operation including security software and maintenance Included in quote

2 year warranty Included in quote

3 radio kits with mesh network Included in quote

DR Power Cord Kit Included in quote

Long Range Wi-fi radio kit Included in quote

Tactical backpack Included in quote

One day on-site training Included in quote

Adequate references provided Yes

Bid packet reviewed by the following CCSO employees on 9/9/21

Lisa Blauser

Lt. Paul Spiegler

Both employees felt the bid met all requirements/specifications and recommended awarding bid to Logos

Cumberland County Sheriff’s Office

Bid 22-06-SO -Direct Radiology (DR) Imaging X-Ray System

9/7/2021 15:00

Bid Summary Sheet



Logos Imaging LLC
Logos Imaging LLC
PO Box 576
Windsor CO 80550
(866) 939-4044
www.logosimaging.com
Tax ID # 05-0533782

Quotation
Date
9/1/2021

Quote #
7476

Bill To
Budget Office
Cumberland County Sheriffs Office
131 Dick St
Fayetteville NC 28301

Ship To
Budget Office
Cumberland County Sheriffs Office
131 Dick St
Fayetteville NC 28301

Quote Expires

12/1/2021

Sales Rep

Tim  Nauslar

Currency

USA

Memo

Payment Terms

2% 10 Net 30

Shipping Via

UPS Ground

Term

FOB

Named Place

Johnstown

Est. Delivery

8 - 12 Weeks ARO

PO:# ________ Date: ___/___/___  Name:_____________________________ Signature: ___________________________

Authorization
By signing below, you (1) confirm that all information in this formal quotation is accurate, (2) accept the billing and shipping

Item #
90093 1637 K

90095 1637 K

95011-K

Detailed Description
XIRÓS 12x12 Flat Panel Kit.
Includes:
•2929N 12x12 flat panel imager
•Two panel batteries
•Panel battery charger
•K-Series MIKRÓS
•Panel bipod
•USB Wi-Fi radio
•25 m cable
•3 m panel cable
•45 cm  X-ray cable
•Pelican 1637 carrying case
•Two year warranty

STENÓS 14x17 Flat Panel Kit.
Includes:
•3543N 14x17 flat panel imager
•Two panel batteries
•Panel battery charger
•K-Series MIKRÓS
•Panel bipod
•USB Wi-Fi radio
•50 m cable
•3 m panel cable
•45 cm  X-ray cable
•Pelican 1637 carrying case
•Two year warranty

SOSTÓS 10x10 Flat Panel Kit.
Includes:
•2626N 10x10 flat panel imager
•Two panel batteries
•Panel battery charger
•MIKRÓS
•45 cm  X-ray cable
•Panel bipod
•USB Wi-Fi radio

Qty
1

1

1

Units
EA

EA

EA

Rate
38,000.00

42,000.00

40,352.00

Amount
38,000.00

42,000.00

40,352.00

Page 1 of 2



Logos Imaging LLC
Logos Imaging LLC
PO Box 576
Windsor CO 80550
(866) 939-4044
www.logosimaging.com
Tax ID # 05-0533782

Page 2 of 2

Quotation
Date
9/1/2021

Quote #
7476

Item #

91000 US

90259

90209

60000 US

55079

55218

10000

55113

55031

54948

55146

55142

Detailed Description
•Custom backpack
•Two year warranty

DR power cord kit

Computer kit for security DR systems.
Includes:
•Getac F110 rugged tablet
•Security software
•Two years software maintenance

Computer kit for Security DR systems.
Includes:
•Getac A140 rugged tablet
•Security software
•Two years software maintenance

Golden Engineering XR150.
Includes:
•XR150 X-ray Machine
•Two batteries
•110V battery charger

Logos off-the-ground solution kit for DR systems

Robotic X-Ray frame for STENÓS panels

One day training at customer site. Includes travel expenses and
labor.

Long range Wi-Fi radio kit for MIKRÓS

Tripod mount for STENÓS panels

Tripod mount for XIRÓS panels

Three radio kit, mesh network, licensed band

Custom tactical backpack for XIRÓS DR systems with XR150
sources

Qty

3

2

1

2

3

1

1

1

1

2

1

1

Units

EA

EA

EA

EA

EA

EA

DAY

EA

EA

EA

EA

EA

Rate

0.00

3,250.00

3,100.00

5,000.00

700.00

1,000.00

0.00

2,100.00

135.00

55.00

28,900.00

571.33

Amount

0.00

6,500.00

3,100.00

10,000.00

2,100.00

1,000.00

0.00

2,100.00

135.00

110.00

28,900.00

571.33

Subtotal
Shipping Cost (UPS Ground)

Total

174,868.33
263.28

$175,131.61



Proposal Number: 22-06-SO DR Imaging X-Ray System 
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ATTACHMENT A:   EXECUTION OF PROPOSAL 
 

EXECUTION 

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned vendor 

offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By executing this 

proposal, the undersigned vendor certifies that this proposal is submitted competitively and without collusion, that it and 

its principals are not presently debarred, suspended, proposed for debarment, declared ineligible from covered 

transactions by any Federal or State department or agency. Furthermore, the undersigned vendor certifies that it and its 

principals are not presently listed on the Department of State Treasurer’s Final Divestment List as per N.C.G.S 147-

86.55-69. 

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces: 

 

_______ The County has the right to reject any and all proposals or reject specific proposals with deviated/omitted 

information, based on the County’s discretion if the omitted information is considered a minor deviation 

or omission. The County will not contact vendors to request required information/documentation that is 

missing from a proposal packet. Additionally, if the County determines it is in its best interest to do so, 

the County reserves the right to award to one or more vendors and/or to award only a part of the services 

specified in the RFP. 
 

 _______  This proposal was signed by an authorized representative of the Contractor. 
 

 _______ The potential Contractor has determined the cost and availability of all materials  

and supplies associated with performing the services outlined herein. 
 

 _______ All labor costs associated with this project have been determined, including all  

direct and indirect costs. 
 

_______  The potential Contractor agrees to the conditions as set forth in this RFP with no exceptions. 
 

_______  Selection of a contract represents a preliminary determination as to the qualifications of the vendor.  

Vendor understands and agrees that no legally binding acceptance offer occurs until the Cumberland 

County Board of Commissioners, or its designee, executes a formal contract and/or purchase order. 
 

Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the undersigned offers 

and agrees to furnish the services for the prices quoted within the timeframe required. Vendor agrees to hold firm offer 

through contract execution. 
 

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE REJECTED.  

 

VENDOR: 

STREET ADDRESS: P.O. BOX: ZIP: 

CITY & COUNTY & ZIP: TELEPHONE 

NUMBER: 

TOLL FREE TEL. NO: 

 

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO 

VENDORS ITEM #10): 

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF 

OF VENDOR: 

FAX NUMBER: 

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:  

Logos Imaging LLC

4523 Endeavor Drive, Unit B 80534

Johnstown, Larimer County, 80534 765-939-4044              866-939-4044

Matthew Harrington, Sales Director                            765-939-4040

mharrington@logosimaging.com



Proposal Number: 22-06-SO DR Imaging X-Ray System 
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ATTACHMENT B:  CERTIFICATION OF FINANCIAL CONDITION 

 

Name of Vendor: _______________________________________________________________ 

 

The undersigned hereby certifies that: [check all applicable boxes] 

 

 The vendor is in sound financial condition and, if applicable, has received an unqualified audit opinion for the 

latest audit of its financial statements.  

  

 Date of latest audit: __________________________ 

 

 The vendor has no outstanding liabilities, including tax and judgment liens, to the Internal Revenue Service or 

any other government entity. 

 

 The vendor is current in all amounts due for payments of federal and County taxes and required employment-

related contributions and withholdings. 

 

 The vendor is not the subject of any current litigation or findings of noncompliance under federal or County law. 

 

 The vendor has no findings in any past litigation, or findings of noncompliance under federal or County law that 

may impact in any way its ability to fulfill the requirements of this Contract. 

 

 He or she is authorized to make the foregoing statements on behalf of the vendor. 

 

Note:  This is a continuing certification and vendor shall notify the Contract Lead within 15 days of any material 

change to any of the representations made herein. 

 

If any one or more of the foregoing boxes is NOT checked, vendor shall explain the reason in the space below: 

 

 

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

Signature                                                                                                                  Date 

 

______________________________________________________________________________ 

Printed Name                                                                                                            Title 

 

[This Certification must be signed by an individual authorized to speak for the vendor] 

 

 

 

Logos Imaging LLC

N/A

Matthew Harrington                                                                                          Sales Director



Proposal Number: 22-06-SO DR Imaging X-Ray System 
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▪ Mountable 
▪ Records total pulses on source 
▪ Built-in timers 
▪ All accessories, cables, parts, etc needed to operate equipment 
▪ Pelican carrying/transport case for transporting equipment must be included 
▪ All software interfaces, and licenses needed to operate equipment  

  
o   Off-the-ground solution kit for DR Systems 
o   3 additional tripod for panels 
o   Robotic X-Ray frames for panels  

o   Rugged computer kits needed to operate system with included security software and maintenance 
o   Two-year warranty 
o   Three radio kit with mesh network Wi-Fi system and included licensed band   
o   DR Power Cord Kit 
o   Long range Wi-Fi radio kit 
o   Tactical backpack for transporting panels and generator source 
o   One day on-site training to include travel and labor expenses 

 

4.2 VENDOR’S PROPOSAL REQUIREMENTS 

The vendor’s proposal must include the required information below. Vendors are urged and cautioned to read the 

notices in Section 3.1. Noncompliance with the confidentiality requirements will result in a proposal being 

considered nonresponsive. 

• Please separately lists costs for any interfaces, software, or licenses.  

• On-site user and administrative training program must be provided, including user documentation, materials and 

supplies.  Vendor must provide cost for this service. 

• Vendor to fully describe maintenance/support plans offered, their costs, and location of service technicians  

• Vendor to describe warranty on all components  

 

4.3 REFERENCES 

Vendors shall provide at least three (3) references for which your company has provided services of similar size and 

scope to that proposed herein.   

 COMPANY NAME CONTACT NAME TELEPHONE 

NUMBER 

EMAIL ADDRESS 

    

    

    

 5.0 TERMS AND CONDITIONS 

5.1 IRAN DIVESTMENT ACT 

As provided in N.C.G.S. 147-86.55-69, any person identified as engaging in investment activities in Iran, determined by 

appearing on the Final Divestment List created by the County Treasurer pursuant to G.S. 147-86.57(6) c, is ineligible to 

contract with the County of North Carolina or any political subdivision of the COUNTY. 

Washoe County

Florida State Fire Marshal

Noah Boyer 775-843-1187 nboyer@washoecounty.us

Chris Scovotto 850-413-3906 Christopher.scovotto@myfloridacfo.com

Stanislaus County Bomb Squad Edward Ridenour 209-652-6987 eridenour@stansheriff.com



STENÓS 
Logos Imaging’s STENÓS is our lightest, and most rugged large 

format DR imaging system. We were the first to introduce a 

glass-free DR imager to the security market with the 6”x8” PRÓ-

TOS, we followed with the 12”x12” XIRÓS, and now the 14”x17” 

STENÓS with the 3543N panel further continues Logos Imag-

ing’s commitment to the leading edge of DR imaging design.

The panel also offers the advantages of built in wireless com-

munications and a removable battery that provides six hours of 

operation for situations where ultra-portability and up to 400 m 

wireless communications are desirable.

Features
• IP67

• 3 mm Bottom Border

• High Resolution and Sensitivity, 140 µm Pixel Size, 3.5 lp/mm

• Glass-Free

The STENÓS 3543N panel glass-free design allows for the small-

est borders of any 14x17 DR imager in the market at just 3 mm 

on one side. Coupled with the IP67 rated enclosure, this allows 

the STENÓS 3543N panel to stand apart from the 14”x17” com-

petition in durability. This design provides users an undeniable 

advantage over competitive systems by providing a solution 

that stands up to the environmental challenges faced in re-

al-world scenarios and by allowing nearly ground level imaging 

to be sure the threats are visible.

In full wireless configuration, the STENÓS system in a backpack 

weighs under 22 lb (10 kg). In this configuration, users can 

quickly assess items using the panel’s internal wireless commu-

nication and a MIKRÓS interface. 

In environments where wireless communication is acceptable, 

the entire imaging system consists of only a flat panel detector, 

an operating PC, LIA Security software, carrying case, wireless 

control device, and a Golden Engineering Source. In full wireless 

mode, the STENÓS can operate for up to six hours on a single 

battery charge. The system includes two batteries for a total 

of up to twelve hours of operation on a single battery charge 

(additional batteries can be purchased to extend run time). With 

a wireless range of up to 400 m* users can work safely in almost 

any environment.  

* Line of Sight and dependent on antenna used

STENÓS DR System

(866) 939-4044  |   sales@logosimaging.com



Technology Amorphous Silicon with TFT

Scintillator Gadox

Pixel Area 13.8” x 16.8”, 350 x 427 mm

Pixel Matrix 2560 x 3072 pixels

Pixel Size 140 µm

Limiting Resolution 3.5 lp/mm

AD Conversion 16 bits

Communications Interface Wireless IEEE 802.11ac

Wired LAN

Communications Range Wireless 275 m with standard antenna*; 

up to 400 m available*

Wired option 15 m to 200 m

Weight Without battery - 7.7 lb (3.5 kg)

With battery - 8.6 lb (3.9 kg)

Dimensions (Panel) 15.8” x 18.1”  x 0.6”

402.5 x 460.0 x 15 mm

PC Specs (Minimum) Core i7 Processor, 4 GB RAM, 500 GB hard 
disk, 14”  1600 x 900 display, Windows 7 
Professional

                                  * Line of Sight and dependent on antenna used

                   

Common Applications for the STENÓS  
DR System: 
• EOD/IEDD
• Forensics
• Customs
• Border Protection
• Event Security

Specifications
S T E N Ó S  D R  S Y S T E M

Contact Logos Imaging

Mailing Address
P.O. Box 576, Windsor, CO 80550

Shipping Address
4523 Endeavor Drive, Unit B, Johnstown, CO 80534

Toll Free (866) 939-4044

Office	 (765) 939-4044

Fax (765) 939-4040

Email sales@logosimaging.com

Web www.logosimaging.com



XIRÓS 
Logos Imaging’s XIRÓS is our newest, and most rugged small 

format DR imaging system. We were the first to introduce a 

glass-free DR imager to the security market with the PRÓTOS, 

and the XIRÓS system with the 2929N panel continues Logos 

Imaging’s commitment to the leading edge of DR imaging 

design.

The system also offers the advantages of built in wireless com-

munications and a removable battery that provides eight hours 

of operation for situations where ultra-portability and up to 

400 m wireless communications are desirable.

Features
• IP67

• 3 mm Bottom Border

• High Resolution and Sensitivity, 140 µm Pixel Size, 3.5 lp/mm

• Glass-Free

The XIRÓS 2929N panel’s glass-free design allows for the small-

est borders on the market at just 3 mm. Coupled with the IP67 

rated enclosure, this feature allows the XIRÓS 2929N panel to 

stand apart from the competition in durability. This design pro-

vides users an undeniable advantage over competitive systems 

regardless of where the job site is located. 

Ideally suited for dismounted EOD operations, the XIRÓS full 

wireless system in a backpack configuration weighs under 20 lb 

(9 kg). With internal wireless communication, the XIRÓS is per-

fect for users that want to quickly assess an item. At 5.7 lb (2.6 

kg) and only 15 mm thin, the XIRÓS 2929N panel can be easily 

transported on target with minimal effort. 

In environments where wireless communication is acceptable, 

the entire imaging system consists of only a flat panel detector, 

an operating PC, LIA Security software, carrying case, wireless 

control device, and a Golden Engineering Source. In full wireless 

mode, the XIRÓS can operate for up to eight hours on a single 

battery charge. The system includes two batteries for a total 

of up to sixteen hours of operation on a single battery charge 

(additional batteries can be purchased to extend run time). With 

a wireless range of 400 m* users can work safely in almost any 

environment.  

* Line of Sight and dependent on antenna used

XIRÓS DR System

(866) 939-4044  |   sales@logosimaging.com



Technology Amorphous Silicon with TFT

Scintillator Gadox

Pixel Area 11.3” x 11.3”, 287 x 287 mm

Pixel Matrix 2048 x 2048 pixels

Pixel Size 140 µm

Limiting Resolution 3.5 lp/mm

AD Conversion 16 bits

Communications Interface Wireless IEEE 802.11ac

Wired LAN

Communications Range Wireless 275 m with standard antenna*; 

up to 400 m available* 

Wired option 15 m to 200 m

Weight Without battery - 4.8 lb (2.2 kg)

With battery - 5.7 lb (2.6) kg)

Dimensions (Panel) 13.1” x 13.1”  x 0.6”

331.5 x 331.5 x 15 mm

PC Specs (Minimum) Core i7 Processor, 4 GB RAM, 500 GB hard 
disk, 14”  1600 x 900 display, Windows 7 
Professional

                                                  * Line of Sight and dependent on antenna used

                   

Common Applications for the XIRÓS  
DR System: 
• EOD/IEDD
• Forensics
• Customs
• Border Protection
• Event Security

Specifications
X I R Ó S  D R  S Y S T E M

Contact Logos Imaging

Mailing Address
P.O. Box 576, Windsor, CO 80550

Shipping Address
4523 Endeavor Drive, Unit B, Johnstown, CO 80534

Toll Free (866) 939-4044

Office	 (765) 939-4044

Fax (765) 939-4040

Email sales@logosimaging.com

Web www.logosimaging.com



SOSTÓS 
Logos Imaging’s SOSTÓS complements the range of our newest, 

and most rugged small format DR imaging systems. We were 

the first to introduce a glass-free DR imager to the security mar-

ket, and the SOSTÓS system with the 2626N panel continues 

Logos Imaging’s commitment to the leading edge of DR imaging 

design.

The system is no different to its bigger counterparts, and like 

the XIRÓS and STENÓS it also offers the advantages of built in 

wireless communications and a removable battery that provides 

three hours of operation for situations where ultra-portability 

and up to 275 m* wireless communications are desirable.

With the removable handle and antenna, this is a perfect solu-

tion when all one needs is to grab some X-ray images for further 

inspection off-site.   

Features
• IP67 and glass-free

• 3 mm bottom  and side border

• Lightest weight

• AED mode with no on-site connection needed

SOSTÓS DR System

The SOSTÓS 2626N panel’s glass-free design allows for the 

smallest borders on the market at just 3 mm on two sides, and 

minimal dead space on the remaining sides, making 83% of the 

imager surface an active area. This design, coupled with IP67 

rated enclosure, provides users an undeniable advantage over 

competitive systems regardless of where the job site is located. 

Ideally suited for dismounted SOF operations, the SOSTÓS full 

wireless system in a backpack configuration weighs just under 

11 lb (5 kg). With internal wireless communication, the SOSTÓS 

is perfect for users that want to quickly assess an item.  

At 2.6 lb (1.2 kg) and only 0.6 in (15 mm) thin, the SOSTÓS panel 

can be easily transported on target with minimal effort. 

In environments where wireless communication is acceptable, 

the entire imaging system consists of only a flat panel detector, 

an operating PC, LIA Security software, carrying case, wireless 

control device, and a Golden Engineering Source. 

If desired by the user, the AED mode allows to capture the X-ray 

images directly on the panel, which does not need any kind of 

connection, with the X-ray being fired manually from the gener-

ator. The panel shows a visible image count reflecting how many 

images are already stored - with the space for up to 80 images, 

we hope its potential to trully fill the gap. The two batteries 

included in the system allow for a total of up to six hours of op-

eration on a single battery charge, in almost any environment.  

* Line of Sight and dependent on antenna used

(866) 939-4044  |   sales@logosimaging.com



Technology Amorphous Silicon with TFT

Scintillator Gadox DRZ Plus

Pixel Area 10.1” x 10.1”, 258 x 258 mm

Pixel Matrix 1536 x 1536 pixels

Pixel Size 168 µm

Limiting Resolution 2.98 lp/mm

AD Conversion 16 bits

Communications Interface Wireless IEEE 802.11ac

Wired LAN

Communications Range Wireless 275 m with standard antenna* 

Wired option 15 m to 200 m

Weight With battery - 2.64 lb (1.2 kg)

Dimensions (Panel) 11.02” x 11.14”  x 0.6”

280 x 283 x 15 mm

PC Specs (Minimum) Core i7 Processor, 4 GB RAM, 500 GB hard 
disk, 14”  1600 x 900 display, Windows 7 
Professional

                 * Line of Sight and dependent on antenna used

                   

Common Applications for the SOSTÓS  
DR System: 
• Special Operations Forces
• EOD/IEDD
• Forensics
• Customs
• Border Protection
• Event Security

Specifications
S O S T Ó S  D R  S Y S T E M

Contact Logos Imaging

Mailing Address
P.O. Box 576, Windsor, CO 80550

Shipping Address
4523 Endeavor Drive, Unit B, Johnstown, CO 80534

Toll Free (866) 939-4044

Office	 (765) 939-4044

Fax (765) 939-4040

Email sales@logosimaging.com

Web www.logosimaging.com



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, ACCOUNTING SUPERVISOR

DATE: 10/5/2021

SUBJECT: APPROVAL OF SOLE SOURCE FOR THE PURCHASE OF IAPRO AND
BLUE TEAM SOFTWARE FROM CI TECHNOLOGIES, INC.

BACKGROUND

The Sheriff's Office fiscal year 2022 budget includes $65,000 to upgrade the Internal Affairs and Human
Resources investigation system and network.   The current system and network will be enhanced and integrated
using the IAPro and Blue Team software from CI Technologies, Inc. This software is an advanced platform
for early intervention and wellness support designed for use across the public safety enterprise. It is designed
from the ground-up to meet the needs of Internal Affairs and Professional Standard Units.  IAPro and Blue
Team are both Internal Affairs application solutions that focus on corrections and public safety.  It is also a
centralized system for tracking employee investigations, complaints, hearings, and can also be used for
deputies to report on use of force, vehicle pursuits, and an array of other incidents.
 
CI Technologies, Inc. is the owner of the software and the sole source to provide training, data migration, data
integration, along with user and technical support for both IAPro and Blue Team.  The vendor has provided a
quote in the amount of $62,600.

RECOMMENDATION / PROPOSED ACTION

Purchasing staff recommend utilizing the sole source bid exception based on North Carolina General Statute
143-129 (e) (6) (ii), as the needed product is available from only one source.

ATTACHMENTS:
Description Type
Sole Source Request Form & Department Memo Backup Material
Quote and Sole Source Letter Backup Material





































OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/11/2021

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 4777 OLD SAVANNAH CHURCH ROAD, FAYETTEVILLE

BACKGROUND

The County acquired the real property with the PIN 0461-39-9250, being 1.00 Acre Hair Land Church
Property, located at 4777 Old Savannah Church Road, Fayetteville, at a tax foreclosure sale in 2019 for a
purchase price of $7,517.96. The property is zoned A1 with a tax value of $60,200.00. Based on the GIS
Mapping and the tax records, there is a structure on the lot. Ryan Zielinski made an offer to purchase the
property for $7,517.96. If the Board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Ryan Zielinski.  If the Board proposes to
accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0461-39-9250, being 1.00 Acre
Hair Land Church Property, located at 4777 Old Savannah Church Road, Fayetteville, is not needed for
governmental purposes and proposes to accept an offer to purchase the property for $7,517.96.  Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with
the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The Board of
Commissioners may at any time reject any and all offers.  Further details may be obtained from the Office of
the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.



 
October ___, 2021      Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/11/2021

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 6513 CELESTIAL PINE DRIVE, HOPE MILLS

BACKGROUND

The County acquired the real property with the PIN 0432-14-7939, being Lot 61 Cedar Oaks, Section 4, Plat
Book 75 at Page 45, located at 6513 Celestial Pine Drive, Hope Mills, at a tax foreclosure sale in 2020 for a
purchase price of $9,936.07. The property is zoned A1 with a tax value of $16,000.00. Based on the GIS
Mapping and the tax records, there is no structure on the lot. Michele Patak made an offer to purchase the
property for $9,936.07. If the Board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below.

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Michele Patak.  If the Board proposes to
accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0432-14-7939, being Lot 61
Cedar Oaks, Section 4, Plat Book 75 at Page 45, located at 6513 Celestial Pine Drive, Hope Mills, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $9,936.07.
 Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The
Board of Commissioners may at any time reject any and all offers.  Further details may be obtained from the
Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.



 
October ___, 2021                                                     Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/11/2021

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 1709 ALBACORE CIRCLE, HOPE MILLS

BACKGROUND

The County acquired the real property with the PIN 0442-66-5794, being Lot 149 Twin Oaks, Section 4, Part
11, Plat Book 82, Page 116, located at 1709 Albacore Circle, Hope Mills, at a tax foreclosure sale in 2012 for a
purchase price of $4,519.61.  The property is zoned RR with a tax value of $10,00.00.  Based on the GIS
Mapping and the tax records, there is no structure on the lot.  James Frederickson made an offer to purchase
the property for $4,519.61. If the Board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of James Frederickson.  If the Board
proposes to accept the offer, resolve that the described real property is not needed for governmental purposes
and direct that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0442-66-5794, being Lot 149
Twin Oaks, Section 4, Part 11, Plat Book 82, Page 116, located at 1709 Albacore Circle, Hope Mills, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $4,519.61.
Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The
Board of Commissioners may at any time reject any and all offers.  Further details may be obtained from the
Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.



 
October ___, 2021                                                     Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/11/2021

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY WITH
PIN 0574-75-0999 LOCATED OFF COLLIERS CHAPEL CHURCH ROAD

BACKGROUND

The County acquired the real property with the PIN 0574-75-0999, located off Colliers Chapel Church Road
and being the property described in Deed Book 7695, page 726, at a tax foreclosure sale in 2007 for a
purchase price of $4,793.12.  The property is zoned R6A with a tax value of $5,000.  Based on the GIS
Mapping and the tax records, there is no structure on the lot.  Connie McBryde made an offer to purchase the
property for $1,500.  If the Board proposes to accept this offer, the proposed sale must be advertised subject
to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the recommendation
below.
 

RECOMMENDATION / PROPOSED ACTION

The County Attorney recommends the Board consider the offer of Connie McBryde.  If the Board proposes
to accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
ADVERTISEMENT OF PROPOSAL TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0547-75-0999, located off
Colliers Chapel Church Road and being the property described in Deed Book 7695, page 726, is not needed
for governmental purposes and proposes to accept an offer to purchase the property for $1,500.   Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with
the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The Board of
Commissioners may at any time reject any and all offers.  Further details may be obtained from the Office of



the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
October ___, 2021                                                     Candice White, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/12/2021

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT 512
MOORE STREET, FAYETTEVILLE

BACKGROUND

On September 20, 2021, the Board adopted a resolution of its intent to accept the offer of Michael Washington
to purchase property with PIN 0437-47-4755, located at 512 Moore Street, Fayetteville, for $5,991.83, and
directed that it be advertised and sold pursuant to the upset bid process of G.S. § 160A-269.  The parcel is
zoned MR5, with a tax value of $2,625.00.  Based on the County GIS Parcel View System and the tax
records, there is no structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on September 24, 2021.  The publisher’s affidavit is attached.  More than 10 days
have elapsed since the notice was published.  No upset bid was received.

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board accept this offer and authorize the Chair or the County Manager to
execute a deed for the property upon the County’s receipt of the balance of the purchase price.

ATTACHMENTS:
Description Type
512 Moore St - AOP Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/12/2021

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT
7653 MAGGIE CIRCLE, FAYETTEVILLE

BACKGROUND

On September 20, 2021, the Board adopted a resolution of its intent to accept the offer of Maline Crupi to
purchase property with PIN 9486-57-0335, being .44 Acre Gillis Land, located at 7653 Maggie Circle,
Fayetteville, for $4,648.68, and directed that it be advertised and sold pursuant to the upset bid process of
G.S. § 160A-269.  The parcel is zoned AR, with a tax value of $14,955.00.  Based on the County GIS Parcel
View System and the tax records, there is a structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on September 24, 2021.  The publisher’s affidavit is attached.  More than 10 days
have elapsed since the notice was published.  No upset bid was received.

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board accept this offer and authorize the Chair or the County Manager to
execute a deed for the property upon the County’s receipt of the balance of the purchase price.

ATTACHMENTS:
Description Type
7653 Maggie Circle-AOP Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/12/2021

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT
6722 BALDOON DRIVE, FAYETTEVILLE

BACKGROUND

On September 20, 2021, the Board adopted a resolution of its intent to accept the offer of Michael Nepstad on
behalf of MDN Rentals, LLC, to purchase property with PIN 9497-79-1976, being Lot 106 Loch Lomond,
Section 2, Part 1, Plat Book 28, Page 3, located at 6722 Baldoon Drive, Fayetteville, for $9,867.94, and
directed that it be advertised and sold pursuant to the upset bid process of G.S. § 160A-269.  The parcel is
zoned SF10, with a tax value of $10,000.00.  Based on the County GIS Parcel View System and the tax
records, there is no structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on September 24, 2021.  The publisher’s affidavit is attached.  More than 10 days
have elapsed since the notice was published.  No upset bid was received.

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board accept this offer and authorize the Chair or the County Manager to
execute a deed for the property upon the County’s receipt of the balance of the purchase price.

ATTACHMENTS:
Description Type
6722 Baldoon Dr - AOP Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 10/12/2021

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT
7005 RYAN STREET, FAYETTEVILLE

BACKGROUND

On September 20, 2021, the Board adopted a resolution of its intent to accept the offer of Michael Nepstad on
behalf of MDN Rentals, LLC to purchase property with PIN 9497-69-3948, being Major Part Lot 14 Loch
Lomond, Section 2, Part 1, Plat Book 28, Page 3, located at 7005 Ryan Street, Fayetteville, for $11,740.37,
and directed that it be advertised and sold pursuant to the upset bid process of G.S. § 160A-269.  The parcel
is zoned SF10, with a tax value of $9,500.00.  Based on the County GIS Parcel View System and the tax
records, there is no structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on September 24, 2021.  The publisher’s affidavit is attached.  More than 10 days
have elapsed since the notice was published.  No upset bid was received.

RECOMMENDATION / PROPOSED ACTION

County Attorney recommends the Board accept this offer and authorize the Chair or the County Manager to
execute a deed for the property upon the County’s receipt of the balance of the purchase price.

ATTACHMENTS:
Description Type
7005 Ryan St - AOP Backup Material





BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY CANNON, COUNTY MANAGER

DATE: 10/13/2021

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
OCTOBER 18, 2021 BOARD OF COUNTY COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101

1) Central Maintenance – Budget Ordinance Amendment B220309 to recognize insurance proceeds
in the amount of $2,452

The Board is requested to approve Budget Ordinance Amendment B220309 to recognize insurance proceeds
in the amount of $2,452. These funds will be used to purchase lift pads for Central Maintenance.

Please note this amendment requires no additional county funds.

2) Health Department - Budget Ordinance Amendment 220313 to recognize federal funds in the
amount of $39,900 through the North Carolina Department of Health and Human Services – North
Carolina Division of Public Health

The Board is requested to approve Budget Ordinance Amendment B220313 in the amount of $39,900 of
federal funds through the North Carolina Department of Health and Human Services – North Carolina Division
of Public Health. These funds will be used to address COVID-19 related health disparities and advance health
equity by expanding capacity and services to prevent and control COVID-19 infection among historically
marginalized populations. The state agreement addendum requires a designated staff member to carry out all
outlined duties. The Health Department will receive additional funding for Fiscal Year 2023 to sustain this
position through at least June 30, 2023.
 
Please note this amendment requires no additional county funds.



REGARDING THE FOLLOWING ITEM #3 PLEASE NOTE:

Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/21) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2021 budget; however, the money was not spent by June 30,
2021. 
The following amendment seeks to bring those funds forward from FY 2021 into the current fiscal year,
allowing departments to complete and pay for these projects and items. This revision is not using ‘new’ funds
but are recognizing the use of FY21 funds in FY22.
 
General Fund 101 

3) Sheriff’s Office Grants – Budget Ordinance Amendment B220331 to re-appropriate grant funds in
the total amount of $95,252

The Board is requested to approve Budget Ordinance Amendment B220331 to re-appropriate grant funds
from the United States Department of Justice in the total amount of $95,252. These funds will be used for
programs aimed at reducing crime or enhancing safety for the public or officers. Funds were originally
approved at the Cumberland County Board of Commissioners’ meeting on April 5, 2021. 

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 10/15/2021

SUBJECT: APPROVAL OF SEPTEMBER 9, 2021 AGENDA SESSION ITEM -
BUDGET ORDINANCE AMENDMENT #B220486 FOR MARTIN LUTHER
KING, JR. PARK IMPROVEMENTS

BACKGROUND

At the September 9, 2021 Agenda Session, the Board of Commissioners' received a presentation from
members of the Martin Luther King, Jr. Committee on planned improvements to the park.  At that meeting, the
Board approved forwarding the following motion to the September 20, 2021 Board of Commissioners'
Meeting:
 
Allocate $2,500,000 to the Martin Luther King, Jr. Committee and $500,000 to Orange Street Historic
Preservation Committee for capital improvements.
 
This item was moved from the September 20, 2021 meeting to the October 18, 2021 Meeting so that a
presentation could be provided by "Orange Street".  The "Orange Street" organization is working on a
presentation for a future Agenda Session.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendment #B220486 allocating $2.5M for capital improvements at the Martin
Luther King, Jr. Park subject to a fully executed contractual agreement and other legal requirements.



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 10/14/2021

SUBJECT: AMENDMENT TO SPECTRA VENUE MANAGEMENT AGREEMENT

BACKGROUND

Attached you will find the current Management Agreement and a proposed Amendment to the Management
Agreement for the Crown Coliseum Complex. In the current agreement, the initial term expires on June 30,
2022.  This initial term may be extended for an additional period of five years, to end on June 30, 2027. 
The amendment includes an initial term of five years expiring on June 30, 2027 with an option to extend the
term an additional five years ending on June 30, 2032.  The Fixed Management Fee is $99,000 representing a
increase in the base fee of $3,000.  In addition, Spectra proposes to contribute  $100,000 by September 1,
2023; an additional $100,000 to the facility by September 1, 2023; and if the terms of the agreement are
extended to June 30, 2032, an additional $100,000 by September 1, 2027.  These contributions will be used for
mutually agreed improvements or equipment designed to increase revenue generated at the venue.  In the event
any individual venues are closed or repurposed in a material way, Spectra has the right to seek a negotiation in
good faith for appropriate fee changes that reflect facility changes.

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved forwarding the following action to the October
18, 2021 Board of Commissioner's Meeting:
Approve the attached amendment to Management Agreement with Spectra Venue Management.

ATTACHMENTS:
Description Type
Management Agreement Backup Material
Amendment to Management Agreement Backup Material



































































DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 10/15/2021

SUBJECT: PUBLIC HEALTH BILLING GUIDE UPDATES

BACKGROUND

The Billing Guide provides detailed billing information for each program offered by the Health Department.
The guidelines are in compliance with requirements from NC Department of Public Health, NC Department of
Health and Human Services, Division of Medical Assistance and Centers for Medicaid and Medicare Services.
The revised version includes the following changes effective October 18, 2021:
 

PG 8: County of residence is no longer required for Women, Infants, and Children (WIC). NC
DHHS no longer requires individuals to be a resident of the county in which services are
received

 
PG 10, 11, 13, and 14: United Healthcare, Tricare East, and Medcost are added throughout the
manual as health plans CCDPH contracts with

 
PG 18: The following have been added as income sources to determine eligibility for a sliding
fee scale

Income taxes – adjusted gross income
Bank statements (only if it shows monthly deposits of income)
Patients in the Family Planning Clinic can self-declare income for individuals that are
school age and 22 and under with college ID or proof of registration

 
The Board of Health approved the Billing Guide updates at their meeting on September 21, 2021.
 
All patients with scheduled appointments will be notified immediately of the Billing Guide updates.  Patients
requesting appointments will be informed of our proof of income policy change prior to scheduling an
appointment.  In addition, public notices will be posted in the clinics and at patient registration. 
 
 



 
 

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved forwarding the following action to the Board of
Commissioner's October 18, 2021 Meeting:
 
Approve  the Public Health Billing Guide Updates

ATTACHMENTS:
Description Type
Billing Guide Backup Material



Cumberland County 

Department of Public Health 

BILLING GUIDE 
Effective 10/4/2021- Proposed 

Billing & Collection Policies 
Program Information 

Sliding Fee Scales 
Service Fee Schedule 

 
Approved by the Cumberland County   

Department of Public Health Board -  

 

Approved by the Cumberland County Board of 
Commissioners -   
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Introduction___________________________________________ 

North Carolina Law1 allows a local health department to charge fees for services if:   

1. Service fees are based on a plan recommended by the Health Director. The fees are set 

based on the cost of providing each service. This plan is approved by the Board of Health 

and the County Commissioners.  

2. The health department does not provide the service as an agent of the state. 

3. The fees are not against the law in any way.  

 

The State requires health departments to provide certain services, and no one may be denied 

these services.  Fees are necessary to help cover the costs associated with providing the 

required and recommended services to our community. Fees are a means to help distribute 

services to citizens of the county and help finance and extend public health resources as 

government funding cannot support the full cost of providing all requested services in addition 

to required services. We strive to set the fees to reflect the real cost of providing the services. 

Patients requesting program services are not required to apply for Medicaid. 

Fee Setting___________________________________________ 

In accordance with G.S. 130-A-39(g), which allows local health departments to implement fees 

for services rendered, the Cumberland County Health Department, with the approval of the 

Cumberland County Board of Health and the Cumberland Commissioners will implement 

specific fees for services and seek reimbursement.  Specific methods used in seeking 

reimbursement will be through third-party coverage, including Medicaid, Medicare, private 

insurance, and individual patient pay. The agency will adhere to billing procedures, as specified 

by Program/State regulations in seeking reimbursement for services provided.  

Program reviews and committee meetings comprised of all disciplines will meet, within the 

Health Department, as necessary to determine the cost of providing services and discuss the 

“setting of rates”, for the services provided.  The following procedures define the methods used 

for setting rates:  

1. The “Medicaid Cost Analysis” provided by the Office of Medicaid Reimbursement will be 
utilized to compare how much it costs the Health Department to provide a service. The 
Medicaid Cost Study is performed annually in all Health Departments. The actual results are 
in this document and shared with each County.  The cost of providing services is compared 
throughout the State, from one Health Department to another. This information gives a 
realistic figure to work with and compares cost to perform a service to all other counties 
within the State. 

                                                           
1 North Carolina General Statute 130A-39(g) 
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2. The “Office of Medicaid Reimbursement” issues their reimbursement rates, usually in 
January of each year. These rates will be used as a baseline when comparing to other third 
parties. 

 

3. Medicare, surrounding community rates (ex: community physician rates, local labs, hospital 
rates, etc.), including a comparison of surrounding counties’ Health Department fees are 
also contributing factors in determining rates.  

 

Once the above information has been reviewed and discussed with the Health Department 

staff, fees will be taken to the Board of Health and Board of County Commissioners for their 

discussion and final approval.  Once approval has been received, the appropriate fees are set 

and will be maintained in the Health Department, noted as the approved  “schedule of 

charges”.  Board approvals (Health and County Commissioners) will be reflected in the 

respective minutes.   

 

Fees___________________________________________________ 

General Information 

The Health Department charges and collects fees for most of its services.  

 All fees are the responsibility of the patient or responsible party. 

 We accept cash, major credit cards, debit cards and personal checks for payment of all 

fees.   

 Full payment is expected at the time of service. 

 Patients will be informed of the account status at each visit. 

 Patients will be provided with an itemized statement at each visit. 

 An itemized receipt will be provided to patients at the time of payment.  

 Under some conditions, based on patient need, we can set up payment plans.  

 Donations are accepted but not solicited.  Donations received will be applied and used 

to provide services to patients enrolled in the specific program requested by the 

donor.   

 

The Department of Health provides some services at no cost to the patient. (There may be 

eligibility requirements.)  Some examples are: 

 WIC nutritional support services 

 Certain Immunizations for Children 
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 Health Education Services 

 Tuberculosis (TB) screening and treatment support 

 Sexually Transmitted Disease (STD) testing and treatment 

 Contagious disease investigations 

 

We may bill Medicaid, Medicare or insurance for these services.  There may be separate fees, 

either for the patient or a third-party payer, for medications, supplies, lab services, X-rays, 

and/or other medically related services.   

 

Payment by a “Third Party” – Medicaid, Medicare and Insurance  

 State rules require the Department of Health to bill participating third-party payers for 

the services we provide.  The current participating providers are: 

o Medicaid 

o Medicare 

o NC Health Choice 

o Blue Cross Blue Shield of NC 

 As a courtesy to our patients, we may bill non-participating third-party payers for 

medical services provided.  The patient is ultimately responsible for any uncovered 

charges (i.e., co-pays, out-of-network fees and deductibles).  

 Patients who have health insurance must show a valid insurance card when they come 

for their medical appointment. 

 If the patient is assigned to a Primary Care Manager outside of the Cumberland County 

Dept. of Public Health, they may be required to see the assigned provider.  If the 

Insurance card reads PPO, PCP, HMO the patient is assigned to a provider outside of the 

Health Department.  Depending on the clinic, we may recommend the patient go to the 

assigned provider to avoid being charged at 100% for services. 

EXCEPTION:  Family Planning and STD patients. 

 

Payment by Patient 

 The patient is responsible for paying charges that are not covered by third-party payers–

(insurance plans, including Medicaid and Medicare). 

 The patient pays any insurance co-pay amount at the time of services. 

 The Department of Health mails a statement to the patient monthly to patients who 

have a balance. The balance is due within 30 days. 
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 Any patient who has a balance over 60 days will then have that balance identified for 

submission to the NC Department of Revenue’s Debt Set-off Program.   

 Payment plans are available for patients who have good cause for this service. 

 Patients with low income may qualify for a reduced fee; based on a sliding fee scale for 

certain services (see Appendix 1 and Appendix 2). 

 Credit card payments are accepted over the phone. 

 Any patient who presents with extraordinary circumstances who cannot make a 

payment will be assessed on a case-by-case basis by the Health Department Director or 

assigned agent. 

 

EXCEPTION:  Any Family Planning patient is to pay the lesser of the amount owed either 

the co-pay or the services based on the sliding scale.   

 

Account Collections and Delinquent Accounts____________ 

Payment for Services 

Patients are expected to make payment at the time they receive services, and/or to 

provide up-to-date information regarding their third-party insurance, Medicare or 

Medicaid coverage. 

Payments Accepted 

 Cash 

 Credit Cards (MasterCard, Visa, American Express, and Discover) 

 Debit Cards – they must have a logo for the above credit cards 

 Personal Checks 

 Business Checks for business transactions only 

 Money Orders 

 Cashier Checks 

 Monetary donations are accepted and can be applied to an account balance upon 

request. Donations are not required for any service.  

 

 

Collection of Monies Owed 

If payment for a service is not made in full on the date of the service, the Department of 

Health may use the following methods to pursue collection of the patient’s account: 

 Monthly Statements if confidentiality is not jeopardized.  

 Past Due Notices 
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 NC Local Government Debt Setoff Clearinghouse2 (deduction from a patient’s tax 

refund or lottery winnings), this is administered through the NC Department of 

Revenue. 

 

Delinquent Accounts 

 We consider an account delinquent if a payment balance is still due 60 days after the 

charge activity or after the most recent payment made (whichever is last). 

 Delinquent accounts are subject to collection through the North Carolina Debt Setoff 

Program for local governments.   

 

Service Consequence for Patient with Delinquent Account 

Unless state and federal program rules prohibit restricting or denying services, persons who 

have a delinquent account may be: 

 Required to pay fees before they can receive more services. 

EXCEPTION:  Family Planning, Communicable Disease, Child Health and Maternal Health  

patients will not be denied services because of the inability to pay for services. Patients 

with Medicaid coverage will not be denied services if they have an unpaid self-pay 

balance. 

Failed Collections 

The Department of Health reviews accounts annually for bad debt status.  If no further 

collections are anticipated, the Billing Manager will decide if there are amounts to be written 

off as bad debt for accounting purposes only.   

 Debts written off are still subject to collection. 

 At no time will a patient be notified that the account has been written off as a bad debt. 

 If a debt is written off for accounting purposes, and later a payment is received, this 

payment is accepted and properly credited to the patient’s account.  

 

 

Refunds________________________________________________ 

If a patient or other third-party payer has overpaid, the credit balance is either  

 Applied to future charges, or 

 Refunded to the payer within thirty (30) days of discovery. 

For Environmental Health refund policy, see program specific information.   

                                                           
2 Ref:  NCGS 105A-1 et seq. 
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Residency Requirements for Services____________________ 

Most health services at the Cumberland County Health Department are available only to person 

who are residents of Cumberland County.  Although there are some services that the state 

requires that we provide to persons regardless of their county of residence. 

 

MUST be Cumberland County Residents County Residency Not Required 

 Child Health  Communicable Diseases – (STD’s and 
TB) 

 Environmental Health  Immunizations 

 Health Education  Refugee Health Screening & 
Immunizations  

 Maternal Health  Family Planning 

  Breast & Cervical Cancer Control 
 

  Women, Infants & Children (WIC) 

 

Proof of Residency: __________________________________ 

 Proof of Cumberland County residency is required for all new patients and at the yearly 

income assessment review. 

 Patients are required to report any change of address. 

 Documentation of residency may include: 

o Government issues ID (such as a driver’s license) 

o Utility bill 

o Rent or mortgage statement 

o Collateral Statement completed by a non-relative 

 We may make exceptions about documentation for homeless individuals who reside in 

Cumberland County. 

 Patients who move out of Cumberland County have thirty (30) days to obtain another 

provider.  During these 30 days, they may continue to receive services at the 

Cumberland County Department of Public Health. 
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Breast and Cervical Cancer Control Program (BCCCP and WISEWOMAN 

PROGRAM) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BCCCP/WISE WOMAN PROGRAM ELIGIBILITY REQUIREMENTS: 

 

 

 

 

 

 

 

 

 

Who is eligible for BCCCP? 

 Women who are 21 to 64 years old 

What can you do for me? 

 We provide screening for breast and cervical cancer for uninsured or underinsured 

women.  The services provided include Pap smear and pelvic exam, clinical breast exam, 

health history, breast self- examination education, mammogram referrals, physical exam 

with lab work, education and counseling, and referrals for limited diagnostic procedures. 

Is there a fee?    

 No, the women’s family must have an annual gross income at or below 250% of the 

Federal Poverty Income level.  (See Sliding Fee Scale – Appendix 1) 

 The following persons are included as part of the family unit when determining income 

eligibility:  

1.  The client 

2. The spouse of the client 

3. All children under the age of 18 years of age, including stepchildren who live in the home.  

Is there a residency requirement?  Yes.  Patients must be residents of North Carolina. 

How do I schedule an appointment?  Call 910-433-3600, ext. 1. 
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FAMILY PLANNING: __________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Who is eligible for Family Planning? 

 All female who are of childbearing age.  Patients are not required to accept Family Planning 
services as a prerequisite to be eligible for other Health Department services.  Priority for Family 
Planning services is to patients from low-income families. 
 

What services do you provide?   Physical exams and pap smears, birth control education and 
counseling, family planning method problem assessment, and insertion and removal of Long-Acting 
Reversible Contraceptives.  Birth control methods provided include: Birth Control pill, Depo Provera, 
Ortho Evra, NuvaRing, Nexplanon, Mirena IUD, Paragard IUD, Skyla IUD, Condoms, counseling for 
Natural Family Planning and referral for sterilization.  

Is there a fee?  Yes, based on the services requested and the client’s income and family size.  Patients 
whose documented income is at or below 100% of the Federal Poverty Level will not be charged but the 
agency is required to bill all third parties authorized or legally obligated to pay for services.  – Please see 
Family Planning Sliding Fee Scale, Appendix 1.  

How is the fee paid? 

 Full payment, co-payment, or sliding scale percentage is due at the time-of-service delivery. 

 The Cumberland County Health Department currently contracts with Medicaid, Medicare, and 
Blue Cross Blue Shield, United Healthcare, Tricare East and Medcost.  

 As a courtesy, we will bill your insurance provider, but we cannot guarantee payment. The Client 
is responsible for uncovered services.   

 No Family Planning patient will be turned away.  If your insurance is not accepted at the Health 
Department, we can assess your income based on the Family Planning Sliding Fee Scale. 
(Appendix 1).   

 Proof of income is required in Family Planning. 

 Clients presenting with third party health insurance where copayments are required shall be 
subject to collection of the required copayment at the time of service.  For Family Planning (Title 
X) clients, the copay may not exceed the amount they would have paid for services bases on the 
sliding fee scale. 

 Clients who do not want to receive an Explanation of Benefits (EOB) from their insurance carrier 
at home can make the election for their insurance to not be billed.  The visit would then be 
charged to the patient responsibility based on the Family Planning Sliding Scale.   

Is there a sliding fee scale?  Yes, See Appendix 1 – Family Planning Sliding Fee Scale. 

Can I come to Family Planning and the services are confidential?   

 Yes, teens and other family planning clients will have added privacy by requesting that no 
mailings are sent to their residence, and that no appointment reminders are left on their 
voicemail.   For clients requesting confidentiality, they will be considered a family unit of one 
when utilizing the Family Planning Sliding Fee Scale.  
 

 How Do I schedule an appointment?  Call 910-433-3600, ext. 1 for an appt. 
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Immunizations_____________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Is there a fee? 

 There are fees for almost all adult and child immunizations. 

 State Supplied Vaccines are available at no charge to those who qualify. 

 Contact our Immunizations Clinic staff for details on State Supplied Vaccines. 

 Payment will be required for overseas vaccinations. 

 $3.00 co-pay will be charged for all adult immunizations per the Department of 

Public Health. 

How is the fee paid? 

 For clients who have Medicaid, Medicare, BCBS, United Healthcare, Tricare and 

Medcost we will file the insurance claim.  If there is any unpaid balance (non-

covered, deductible, out-of-network charges) we will send a statement.   

 For all other insurance carriers, we will file the claim, but the client is expected 

to pay for the vaccination up front.  If the insurance claim is paid, the 

Cumberland County Health Department will reimburse the client within 30 days 

of receiving payment from the carrier. 

 All co-pays are due at the time of the vaccination. 

 If a client does not have insurance, the fees are due at the time of the 

vaccinations. 

Is there a sliding fee scale for vaccinations?  No.   

International Immunizations – are provided to anyone requesting international 

immunizations for travel purposes.  The patient is required to pay for these vaccines 

prior to the service being rendered.     

Is there a residency requirement? 

 No 

What are your hours of operation? 

 Monday – Friday, 8 a.m. to 5 p.m., with additional hours on Tuesday from 5 

p.m. to 7 p.m. 
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Epidemiology Clinic (EPI)______________________________  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

What does the Epidemiology Clinic do?   

 We provide screenings for reportable communicable diseases.  

 The services we provide include medication for the prevention and treatment of 

tuberculosis and other communicable diseases; disease investigations; education 

to patients and our community (upon request); and screenings for refugees. 

Is there a fee? 

 There are client fees for routine TB skin tests (or test waivers) for reasons such as 

employment or school admissions.  Currently, the fee is $13.00. 

 There are not client fees for routine TB control services. 

 Client fees may be associated with non-routine TB testing (i.e., T-SPOT that is only 

available to certain clients). 

How is the fee paid? 

 Full payment is the responsibility of the client or the client’s guardian at the time of 

delivery. 

 We may be able to bill Medicaid for TB-control services. 

Is there a sliding fee scale? 

 No. 

Is there a residency requirement? 

 No, All local Health Departments in North Carolina coordinate TB prevention and 

control efforts in their county. To better ensure continuity of care, out-of-county 

residents are encouraged to work with their local county health departments.  We 

will be happy to assist clients in contacting their local health departments to 

arrange for needed TB services. 

Contact Phone Number is:  910-433-3638 
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Child Health_________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Who is eligible for Child Health? 

 All Children from ages birth through 20 years old who reside in Cumberland County. 

What services do you provide? 

 Well Child Care 

 Sick Visits (Call daily to schedule an appointment) 910-433-3600, ext. 1 

 Dental Screenings 

 Health Check and Health Choice Preventative Health Care examinations 

 Developmental Screenings 

 Kindergarten Physicals 

 Head Start Physicals 

 School Physicals 

 Lead Screenings 

 Sports and Camp Physicals 

 Hearing/Vision Screenings 

 Immunizations 

Is there a fee? 

 Yes, based on the service provided and the client’s income (see sliding fee scale 

Appendix 2). 

How is the fee paid? 

 Full payment, co-pay or sliding scale percentage is due at the time of service. 

 The Cumberland County Health Department currently contracts with Medicaid, 

Blue Cross Blue Shield, United Healthcare, Tricare East and Medcost.  If your card 

has PPO, PCP or HMO, it is recommended that you see your assigned provider for 

services. If you choose not to see your assigned provider, you may be charged for 

your visit. 

 As a courtesy, we will bill your insurance provider, but we cannot guarantee 

payment.  The client is responsible for all uncovered services. 

Is there a sliding fee scale?    Yes, See Appendix 2. 

How do I schedule an appointment?  Call 910-433-3600, ext. 1 
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Maternal Health Clinic_______________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Who is eligible for Pregnancy Care Management? 

 All pregnant female citizens of Cumberland County. 

What services do you provide? 

 We provide prenatal care to women to increase the chances of delivering a 

healthy infant.  The services include prenatal care, delivery, high-risk OB care, and 

lab services.   

Is there a fee?   

 Yes, based on the services and the client’s income and family size.  Please see 

Sliding Fee Scale, Appendix 2.  

How is the fee paid? 

 Full payment, co-payment, or sliding scale percentage is due at the time-of-

service delivery. 

 The Cumberland County Health Department currently contracts with Medicaid, 

Medicare, BCBS, United Healthcare, Tricare East and Medcost.  

 As a courtesy, we will bill your insurance provider, but we cannot guarantee 

payment.  The client is responsible for all uncovered services. 

 

  Is there a sliding fee scale? 

 Yes, See Appendix 2  

How Do I schedule an appointment? 

 To schedule an appointment call 910-433-3600, ext. 1.   
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Sexually Transmitted Diseases (STD/HIV)________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Women, Infants & Children (WIC)/Nutrition  910-433-3730_ 

 

  

Do you have to be a resident of Cumberland County to receive STD services? 

 No, this clinic is available to anyone who needs services. 

What services do you provide? 

 The STD Clinic provides services to anyone interested in screening, diagnosis, treatment 

and counseling for sexually transmitted diseases and HIV.  

Is there a fee?   

 HIV/AIDS testing and counseling are free.  

 Screening, treatment, and counseling for gonorrhea, chlamydia, syphilis, and other STDs 

are also free. 

 We may bill Medicaid, where appropriate. We also bill private insurance with patient’s 

consent. 

Can I come to the STD Clinic and the services are confidential?   

 Yes, all services are confidential.  

How Do I schedule an appointment? 

 It is strongly encouraged to schedule an appointment by calling 910-433-3848.   

 Walk-in appointments are accepted, but clients should know that the wait times will be 

significantly longer than if they schedule an appointment. 

 

This program provides nutrition education and health foods to pregnant, postpartum, and 

breastfeeding women, infants and children up to age five. Participants must meet income and 

medical/nutritional risk eligibility requirements.   

WIC participants receive nutrition education, supplemental foods, breastfeeding 

promotion/support, and referrals to community and health agencies to improve their diets and 

reduce their chances of health problems caused by poor nutrition.   

Please refer to the Cumberland County WIC Web page for more information 

http://www.co.cumberland.nc.us/health/services/wic.aspx  

http://www.co.cumberland.nc.us/health/services/wic.aspx
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Guidelines for Determining Eligibility for Sliding Fee Scale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

How does the Sliding Scale work? 

 Annually clients must show proof of income and family size.  If income is given in 

one clinic, it will be used in all clinics that the patient utilizes.  Patients do not 

need to re-verify income for each clinic. 

 Staff will use this information to determine what percent of fees a client must 

pay.  See Appendix 1- Sliding Fee Scale for Family Planning or Appendix 2 for all 

other applicable clinics at the Health Department. 

 If income cannot be confirmed at the time of screening, or if a client declines to 

provide information to verify employment, the charge for services will be at 100% 

pay.   

 If proof of income is received later, retroactive adjustments are limited to 

charges within the past 15 days. 

 If clients report false information, they will no longer be allowed to use the 

sliding scale, except for Family Planning service fees.  

 Eligibility for reduced fees will be re-checked: 
o anytime the client’s income and household size changes: and/or  
o Every 12 months. 

Which Cumberland County Health Department Services offer a Sliding 

Scale Fee? 

 Child Health- includes Immunizations received in clinic 

 Family Planning- includes Immunizations received in clinic 

 Maternal Health- includes Immunizations received in clinic 

What Programs do not offer a Sliding Scale discount? 

 Epidemiology Clinic (Free to all patients) 

 Environmental Health 

 Immunizations (unless received during visit in Child Health, Family Planning or Maternal Health Clinics) 

 Medical Records 
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Who is considered a member of the “family” for determining eligibility? 

1. Family:  A family of two or more is defined as a group of persons related by birth, 

marriage, adoption, or a defined dependent relationship, who live together in a 

household.  Persons are considered members of a “family” when their production of 

income and consumption of goods are related. 

 A client with no income must be considered part of the larger family unit that is 

providing support to the client.   

 A pregnant woman is counted as two in determining a family size. 

 Groups of persons living in the same house with other people may be 

considered a separate family unit.  For example, if two sisters and their children 

live in the same house and both work and support their own children, they 

would be considered two separate households. 
2. Dependent Status:  Dependent household members are defined as those persons for 

whom the head of household:  

 has a legal responsibility to support, or 

 has voluntarily extended support 

These relationships are usually defined as legal adoptions and guardianships.  

Guardianship status must be supported by court documents defining the guardian 

relationship/responsibility. 

Exceptions: 

 A foster child assigned by DSS shall always be considered a family of one. 

 Teens and others requesting confidential Family Planning Services will have 

their income assessed as a family of one. 

3. Family/Household Income:  Dollar amounts represent gross monthly income, the 

total cash receipts before taxes, from all sources.  This is the total of all household 

income from each “counted” family member.  
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4. Income Sources:  All income from full or part time employment, produced by all dependents, must be 

declared as part of the household income.  Income sources include: 

 Salaries, wages, commissions, and tips 

 Overtime pay 

 Earnings from self-employment (deduct business expenses, except depreciation) 

 Interest income/dividends (Stocks, bonds, savings accounts, rentals, etc.) 

 All investment and rental income 

 Public assistance money (AFDC) 

 Unemployment benefits 

 Worker’s compensation 

 Alimony and child support (child support is not counted in Family Planning) 

 Disability 

 Military allotments (including re-enlistment bonuses, jump pay, (based on average) 

 Social Security benefits 

 Student grants/stipends paid to the student for living expenses 

 Retirement and pension pay 

 VA benefits 

 Christmas bonuses, prize winnings 

 Regular contributions from individuals not living in the household 

 Insurance and annuity plans 

 Income taxes – adjusted gross Income 

 Bank statements only if shows monthly deposit of income (SSI for example) – not regular pay 

(need gross income for that). 

 Family Planning Clinic – self declare only for school age and 22 & under w/ college ID or proof of 

registration. 

 Gaming proceeds 

 And any other income not represented here that contributes to the household consumption of 

goods.  This list is not all-inclusive. 

Exclusions:   

 Military Housing benefits (on base or off base) 

 Inheritance 

 Life insurance 

 School financial aid 

 One-time settlements 

 Payments to volunteers under Title I and Title II (RSVP, foster grandparents, and others) of the 

Domestic Volunteer Service Act of 1973 

 Payments received under the Job Training Partnership Act 

 Payments under the Low-Income Energy Assistance Act 

 Value of assistance to children or families under the National School lunch Act, the Child Nutrition 

Act of 1966  

 Food Stamps 

 Child Support in Family Planning Clinic – Title X policy. 
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5. Income Verification:  We require income verification before a client can be eligible for 

a sliding scale discount.  Any one of the following is acceptable for verification: 

 Current pay stubs 

 Income verification form – signed by the client’s employer 

 Most recent calendar year tax return.  The entire return must be presented. – USE 

ADJUSTED GROSS INCOME 

 W-2 form 

 Unemployment letter 

 Award letter from Social Security Office, VA or Railroad Retirement Board – current 

year. 

**Any situation that is not within these policies and procedures will be assessed on a case-

by-case basis by the Health Director or assigned agent.  
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N. C. Division of Public Health           

Women's and Children's Health Section           Effective 2/2019Feb-21

Women's Health Branch, Family Planning & Reproductive Health Unit

Annual Gross Family Income

Sliding Fee Scale --101% to 250% of Poverty 

Be Smart Family Planning Eligibility Included Be Smart Family Planning 

Eligibility*

Family Federal Twenty Percent Forty Percent Eighty Percent   Full

Size Poverty  From To    From To    From    To   From  To   Pay

1 $12,880 $12,881 $17,710 $17,711 $22,540 $22,541 $25,116 $27,370 $27,371 $32,199 $32,200

2 $17,420 $17,421 $23,953 $23,954 $30,485 $30,486 $33,969 $37,018 $37,019 $43,549 $43,550

3 $21,960 $21,961 $30,195 $30,196 $38,430 $38,431 $42,822 $46,665 $46,666 $54,899 $54,900

4 $26,500 $26,501 $36,438 $36,439 $46,375 $46,376 $51,675 $56,313 $56,314 $66,249 $66,250

5 $31,040 $31,041 $42,680 $42,681 $54,320 $54,321 $60,528 $65,960 $65,961 $77,599 $77,600

6 $35,580 $35,581 $48,923 $48,924 $62,265 $62,266 $69,381 $75,608 $75,609 $88,949 $88,950

7 $40,120 $40,121 $55,165 $55,166 $70,210 $70,211 $78,234 $85,255 $85,256 $100,299 $100,300

8 $44,660 $44,661 $61,408 $61,409 $78,155 $78,156 $87,087 $94,903 $94,904 $111,649 $111,650

9 $49,200 $49,201 $67,650 $67,651 $86,100 $86,101 $95,940 $104,550 $104,551 $122,999 $123,000

10 $53,740 $53,741 $73,893 $73,894 $94,045 $94,046 $104,793 $114,198 $114,199 $134,349 $134,350

11 $58,280 $58,281 $80,135 $80,136 $101,990 $101,991 $113,646 $123,845 $123,846 $145,699 $145,700

12 $62,820 $62,821 $86,378 $86,379 $109,935 $109,936 $122,499 $133,493 $133,494 $157,049 $157,050

Add $4,540 for each additional person** 195% of federal

poverty level

Partial-Pay Bracket Partial-Pay Bracket Partial-Pay BracketPartial-Pay Bracket

Sixty Percent

* at or below

APPENDIX 1 
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          Effective 2/2019Feb-21

Family Federal Twenty Percent Forty Percent Eighty Percent   Full

Size Poverty  From To    From To    From    To   From  To   Pay

1 $12,880 $12,881 $16,100 $16,101 $19,320 $19,321 $22,540 $22,541 $25,759 $25,760

2 $17,420 $17,421 $21,775 $21,776 $26,130 $26,131 $30,485 $30,486 $34,839 $34,840

3 $21,960 $21,961 $27,450 $27,451 $32,940 $32,941 $38,430 $38,431 $43,919 $43,920

4 $26,500 $26,501 $33,125 $33,126 $39,750 $39,751 $46,375 $46,376 $52,999 $53,000

5 $31,040 $31,041 $38,800 $38,801 $46,560 $46,561 $54,320 $54,321 $62,079 $62,080

6 $35,580 $35,581 $44,475 $44,476 $53,370 $53,371 $62,265 $62,266 $71,159 $71,160

7 $40,120 $40,121 $50,150 $50,151 $60,180 $60,181 $70,210 $70,211 $80,239 $80,240

8 $44,660 $44,661 $55,825 $55,826 $66,990 $66,991 $78,155 $78,156 $89,319 $89,320

9 $49,200 $49,201 $61,500 $61,501 $73,800 $73,801 $86,100 $86,101 $98,399 $98,400

10 $53,740 $53,741 $67,175 $67,176 $80,610 $80,611 $94,045 $94,046 $107,479 $107,480

11 $58,280 $58,281 $72,850 $72,851 $87,420 $87,421 $101,990 $101,991 $116,559 $116,560

12 $62,820 $62,821 $78,525 $78,526 $94,230 $94,231 $109,935 $109,936 $125,639 $125,640

Partial-Pay Bracket

Sixty Percent

Annual Gross Family Income

Sliding Fee Scale - 101%-200% Poverty

Partial-Pay Bracket Partial-Pay Bracket Partial-Pay Bracket

APPENDIX 2 
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APPENDIX 3:  MEDICAL RECORDS FEE’S 

The Department of Health’s charges for Medical Record copies are within the limits set by North 

Carolina law (GS § 90-411).  Copying Charges are: 

   

Copying Charges are:  .50 per page up to 100 pages and .25 for each page after 100.   
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APPENDIX 4 – ENVIRONMENTAL HEALTH SERVICES 

 

 

 

Septic Tank Permit & Soil Evaluation/Expansion Permit    

Repair Permit          

Redraw Plot Plan without visit 

Redraw Plot Plan with visit 

Call Back Fee 

New Well Permit (Irrigation/Agricultural) – No Water Sample 

New Well Permit, Inspection & Water Samples (Chemical; Bacterial & Nitrate) 

Expansion with Pool or Room Addition 

Water Sample – Compliance Bacteriological 

Water Sample – Bacteriological 

Water Sample – Petroleum/Pesticide 

Water Sample – Nitrate 

Inspection of Existing Septic Tank in Mobile Home Park (AIW) 

Inspection of Existing Septic Tank for MH for relocation (occupancy) 

Public Swimming Pool/Seasonal 

Public Swimming Pool/Year Round 

Public Swimming Pool Plan Review 

Swimming Pool Call-back Fee 

Tattoo License – Permanent Location 

Tattoo License - Conventions   

Solid Waste Transporter Permit 

Inspection per Vehicle 

Building Demolition/Relocation (Rodent Inspection) 

Plan Review Food Service Establishment 

Temporary Food Establishment (TFE) 

Engineered Options Permit 

     



DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 10/15/2021

SUBJECT: PUBLIC HEALTH DEPARTMENT FY2022 FEE SCHEDULE CHANGES

BACKGROUND

North Carolina Law, G.S. 130-A-39(g)allows local health departments to implement fees for services rendered
with the approval of the Cumberland County Board of Health and the Board of  Commissioners. Fees are
recommended for each vaccine by considering the acquisition cost of the vaccine, the Medicaid rate, 3rd Party
rates and the type of vaccine being administered.
 
During the COVID-19 pandemic Medicaid temporarily increased their fee schedule and the Health Department
anticipated this change would be temporary. However, after multiple extensions and in communication with our
Medicaid Consultant, we were advised that these fees will remain at the increased rate and local health
department fees should be set at the baseline Medicaid rates.
 
The proposed Cumberland County Health Department fee schedule reflects the change in fees to baseline
Medicaid rates and the increased cost in medical supplies to render these services.  Patients with low income
may qualify for reduced fees which will be based on a sliding fee scale.
 
The Board of Health approved the proposed FY22 Public Health Department Fee Schedule at their meeting
on September 21, 2021.
 

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved forwarding the following action to the October
18, 2021 Board of Commissioner's Meeting:
 
Approval of the FY2022 Public Health Department Fee Schedule



COMMUNITY TRANSPORTATION PROGRAM (CTP)

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 10/14/2021

SUBJECT: REQUEST FROM FAMIKS TRANSPORT, INC. FOR INCREASE IN TRIP
RATE FOR COMMUNITY TRANSPORTATION

BACKGROUND

FAMIKS Transport Inc. is requesting reconsideration of their original bid be reinstated from the FY21 budget
discussion. This will result in the need to amend their four (4) existing contracts for the current fiscal year.
 
If the proposed contract amendment is approved, the trip rate reimbursement will increase from $24.50 per unit
of service to $25.50 per unit of service from the approved existing contract and be effective upon approval by
the Board of Commissioners. The rate increase can be absorbed with the existing grant allocation for these
programs.
 
At the October 14th, 2021 Agenda Session, the Board of Commissioners agreed to the trip rate increase for
FAMIKS as proposed by staff. In addition, the Board of Commissioners gave direction to staff to engage a
discussion with B&W Transportation regarding any need for a rate increase for their operation and to update
the Board at a future Agenda Session regarding the conversation or need.

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session Meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the October 18, 2021 Board of Commissioners Meeting:
 
Approve the per trip rate increase for FAMIKS, Inc.

ATTACHMENTS:
Description Type
FAMIKS Rate Increase Request Backup Material
5310 PDF Backup Material



5310 Famiks Amendment Backup Material
AAA PDF Backup Material
AAA Famiks Amendment Backup Material
EDTAP PDF Backup Material
EDTAP Famiks Amendment Backup Material
RGP PDF Backup Material
RGP Famiks Amendment Backup Material
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 THIS AGREEMENT, hereinafter known as the 5310 AGREEMENT, made and entered into by 
and between the County of Cumberland (hereinafter referred to as COUNTY), and FAMIKS 
TRANSPORT, Inc. (hereinafter referred to as VENDOR). 

 
WITNESSETH 

 
 WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for 
Human Services; and 
 
 WHEREAS, the COUNTY was awarded federal funds through the Federal Transit 
Administration’s Section 5310 Program with the understanding that such funds are to be 
used pursuant to the purposes set forth in the Agreement, herein incorporated by reference.   
 
 NOW THEREFORE, in consideration of the mutual benefits to be derived herefrom, 
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population 
through the Cumberland County Community Transportation Program under the following 
terms and conditions: 
 

1. The rate shall be TWENTY FOUR DOLLARS and FIFTY CENTS ($24.50) per 
passenger unit of service.  The rate shall not be renegotiated during the period of the 
contract for any reason.  For the purpose of this contract a unit is defined as each and 
every time a passenger boards a vehicle at a location and alights at another location within 
Cumberland County. 
 
VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way 
trip per passenger trip.  Upon embarking, each passenger shall pay such fare and sign the 
trip log.  VENDOR will collect, count and record daily fare box revenue.  Fares collected will 
be applied to meet the local match requirement.  VENDOR shall retain the fares which will 
be subtracted from the unit rate when invoicing the COUNTY.  Fare logs missing signatures 
for invoiced trips may result in non-payment by the COUNTY. 
 

2. In cases of cancellation, the Community Transportation Program requires 
transportation requests to be canceled at least one (1) hour prior to pickup to avoid 
charges for these units.  Any trip attempted but on which the client does not travel is 
coded as a “no-show”.  A record of no shows and cancellations shall be kept by VENDOR, 
and delineated on the billing as such.  The COUNTY shall not reimburse VENDOR for no-
shows.  No-shows and cancellations shall be reported by VENDOR to the Transportation 
Program Coordinator by the end of the week.   
 

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation 
Program Coordinator.  The total amount shall not exceed ONE HUNDRED AND SIX 
THOUSAND FOUR HUNDRED AND SEVENTY FOUR DOLLARS AND ZERO CENTS 
($106,474.00) as approved by the Cumberland County Transportation Advisory Board.  
VENDOR is responsible for working with the AGENCY to monitor the budget as trips are 
made.  The County shall not make any payment for expenditures in excess of the contract 
amount ($106,474.00).   
 

4. VENDOR shall maintain invoices and trip logs for all work performed under this 
contract.  VENDOR shall submit on a monthly basis to the Transportation Program 
Coordinator the following information for services provided hereunder: 

a. List of clients served 
b. Dates of units served 
c. Number of no-shows / cancellations 
d. Fare revenue log 
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e. Mileage / trip run logs 
5. VENDOR shall submit an invoice to the Transportation Program Coordinator by 

the fifth of the month following provision of service.  If no discrepancies are reported, 
invoices shall be submitted within ten days to the Cumberland County Finance Department 
for payment.  Checks will be issued according to the Cumberland County Finance 
Department check issuance schedule.  Submission of invoices after the fifth of the month 
shall result in later payment dates.   
 

6.  In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part  
40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has 
adopted a drug and alcohol policy applicable to transportation service, which policy is 
incorporated herein by reference.  VENDOR agrees to adhere to all aspects of the drug and 
alcohol testing program.  Furthermore, VENDOR agrees to abide by any and all revisions to 
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA.  Changes to 49 CFR Part 
40 and 49 CFR Part 655 shall not effect the continuing validity or enforceability of this 
contract nor shall changes require contract modification. 
 

7.  All driver drug and alcohol testing will be completed through a testing site 
approved by the Transportation Program Coordinator.  Concentra is the current approved 
site.  The Transportation Program Coordinator will randomly select drivers annually to 
complete the DOT approved drug and alcohol testing.  Testing is to be strictly applied to all 
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion, 
post-accident, and return-to-duty testing.  
 

8. On a quarterly basis, beginning July 1, 2021 and ending June 30, 2022, 
VENDOR shall submit an invoice to the Transportation Program Coordinator requesting 
reimbursement for the cost of its drug and alcohol testing required hereunder.  Included in 
this request must be an original VENDOR invoice for the total cost for drug and alcohol 
testing during the reimbursement period and copies of all invoices received by VENDOR for 
drug and alcohol testing.  The COUNTY will then request reimbursement for the cost of 
drug and alcohol testing from the North Carolina Department of Transportation Public 
Transportation Division.  Reimbursement will be at the rate of 85% (0.85) of allowable 
charges.  The COUNTY will issue a check to VENDOR promptly after the COUNTY receives 
such reimbursement. 
 
If the grants or appropriation of funds to provide drug and alcohol testing reimbursement 
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may 
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior 
written notice of termination.   Following the effective date of such termination, the 
COUNTY shall have no further obligation to make any payments.  However, VENDOR must 
continue to follow drug testing and training procedures. 
 

9.  Services will normally be provided Monday through Friday between the hours of  
5:00 am to 8:00 pm.  Transportation services shall not end until all client trips have been 
completed.  Transportation will be provided on all holidays except Christmas and New 
Year’s Day.  
   

10.  VENDOR shall only undertake those trips and transport those passengers as  
authorized by the AGENCY and/or the Transportation Program Coordinator.  AGENCY will 
notify VENDOR of reservations for demand-response trips and changes to subscription trips 
one business day prior by 3:00 pm.  Payment for trips scheduled by individual clients shall 
not be covered or reimbursed under this contract. 

 
11.  The transport company will wait ten (10) minutes for the client to show.  After  
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that time, the client will be counted as a no-show.   
 

12.  The driver will assist handicapped clients if necessary.  VENDOR must comply  
with the American with Disabilities Act as amended from time to time.  VENDOR shall have 
sufficient vehicles to transport wheelchair clients.  No totally incapacitated clients shall be 
served pursuant to this contract.  VENDOR will not supply escorts, but must allow the 
passenger an escort if so requested.  The escort must board and exit at the same location 
as the eligible client.  Neither the escort, nor the AGENCY, may be charged for the escort. 
 

13.  Any and all information regarding a client of the Community Transportation  
Program is strictly confidential.  Information shall not be released to any party in any form 
without authorization of the individual, the AGENCY and/or the Transportation Program 
Coordinator.   
 

14.  All drivers must be properly licensed in the State of North Carolina, have three  
years driving experience, and be at least 21 years of age.  All drivers must have a good 
driving record for the preceding three years.  A written driving record from the State Motor 
Vehicles Division must be submitted to the Transportation Program Coordinator annually for 
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers 
must possess a Commercial Driver’s License with a Passenger endorsement.   
 
 15.  All drivers shall, at all times while on duty in the performance of the services 
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative 
attitude in their contact with the public.  All drivers shall have an identification badge in 
plain view so that clients can easily recognize them.  Drivers will not be permitted to smoke 
or use smokeless tobacco inside the vehicles at any time. 
 

16.  VENDOR employees and drivers providing service to AGENCY clients shall be  
certified in basic Red Cross First Aid and CPR.  Copies of Red Cross certification must be 
provided to the Transportation Program Coordinator. 
 

17.  All drivers must receive the following training through programs approved by 
the Community Transportation Program and provide proof of successful completion to the 
Transportation Program Coordinator within thirty days of completion.  VENDOR will be 
responsible for meeting training requirements on the following subjects: 
 

- First Aid Training and CPR     - Drug & Alcohol Training  
- OSHA Bloodborne Pathogens Training       - ADA Equipment and Safety Training 
- ADA Sensitivity Training                            - Defensive Driving Training 

 
All costs associated with employee training will be the responsibility of VENDOR.  VENDOR 
is responsible for ensuring that each driver is properly acquainted with the requirements of 
the program and his/her responsibilities as a driver. The Community Transportation 
Program requires that all training must be completed prior to any given driver begins 
providing service pursuant to this contract.  Annual refresher training is required for all 
drivers.   
 

18.  VENDOR shall ensure law enforcement and other proper authorities will be  
contacted in cases of accident, injury or traffic violation.  VENDOR must contact the 
Transportation Program Coordinator immediately, and the driver must be sent for drug and 
alcohol testing immediately.  VENDOR must submit a written report to the Transportation 
Program Coordinator describing any such event within 48 hours of the event.  Included 
with this report shall also be a copy of the police report if applicable.  In cases of injury 
always dial 911 and seek medical assistance.   
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19. VENDOR shall ensure the safety of passengers by any and all means necessary, 

including but not limited to: driver training, retraining, and monitoring; use of seat belts; 
vehicle maintenance; maintaining order in and around vehicles; providing safety and 
emergency procedures; etc.  All vehicles shall be equipped with fire extinguishers, web 
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by 
the VENDOR.  Drivers must have the capabilities of using all safety equipment.   

 
VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in 
the Cumberland County System Safety Plan.    

 
20.  VENDOR shall take appropriate action to prevent or minimize inconvenience  

experienced by clients and to ensure their safety and comfort.  In the event of a service 
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to 
respond appropriately in accordance with a contingency plan.  

 
21. Vehicles are the responsibility of VENDOR.  All aspects of maintenance,  

repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of 
VENDOR.  All vehicles used by VENDOR for the purposes of supplying transportation 
services for this contract must be owned or leased by VENDOR.  All vehicles must be 
clearly marked with VENDOR’s name and phone number as to allow passengers to identify 
the vehicles.     
 
At minimum, VENDOR is required to have six vehicles available for use of this program.  At 
least four of those vehicles must have a wheelchair lift or be handicapped accessible.  The 
contractor must have at their immediate disposal two backup vehicles.  The COUNTY 
reserves the right to inspect vehicles for adequacy at announced or unannounced times.   
 
VENDOR shall comply with all scheduled maintenance so that all vehicles used for this 
program are at a minimum in accordance with the manufacturer's specifications and/or in 
accordance with the State's vehicle maintenance standards.   
 

22.  VENDOR shall perform daily pre-trip and post-trip safety inspections on all 
vehicles.  Vehicles failing the daily inspection will not be used in service until the reason for 
failure is corrected. The Community Transportation Program reserves the right to insure 
that vehicles are being maintained properly and are in safe operating condition.  For 
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in 
proper working order. VENDOR shall keep vehicles clean inside and out.  All vehicle 
exteriors shall be washed weekly and interiors cleaned on a daily basis.   

  
The Community Transportation Program may inspect vehicles at any reasonable time 

and may bar a vehicle from service until problem(s) are corrected.  All service records will 
be kept for all vehicles for a minimum of 5 years and will be made available to the 
Transportation Program Coordinator on request.   

 
23.  VENDOR shall ensure all vehicles are properly registered and inspected by the 

state and have a current inspection sticker.  VENDOR shall provide proof of current 
registration and inspections annually to the Transportation Program Coordinator for all 
vehicles.     
 

24.  VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating 
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16 
passengers or more) as required by the State of North Carolina covering comprehensive, 
general liability, commercial automobile, and worker’s compensation insurance to protect 



STATE OF NORTH CAROLINA               CONTRACT FOR SERVICES 
COUNTY OF CUMBERLAND  FISCAL YEAR 2022 
  

5 of 7 

against the perils of bodily and personal injury and property damage and such liabilities as 
are imposed or required to be insured against by law.  VENDOR shall provide proof of 
current insurance annually to the Transportation Program Coordinator. 
 

25.  The Transportation Program Coordinator shall determine and document  
eligibility for service under the guidelines for service of its applicable funding sources.  No 
fees shall be charged to individuals determined to be eligible unless expressly authorized in 
this contract. 
 
          26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts 
of any kind.  If a passenger would like to contribute to the AGENCY’s program, he/she may 
do so by contacting the Community Transportation Program directly.   
 
 27.  Any disputes relating to this agreement shall be referred to the Cumberland 
County Transportation Advisory Board for final resolution.  
 

28.  VENDOR will verbally inform the Transportation Program Coordinator by the  
end of the workday if feasible, and no later than the start of the next day, of any 
complaints received.  VENDOR shall provide a written report, when requested, to the 
Transportation Program Coordinator within 24 hours, containing a brief description of the 
complaint, as well as a proposed plan detailing steps that can be taken to avoid the 
occurrence of a complaint-producing incident in the future.     
 

29.  Cumberland County, the Community Transportation Program, the NCDOT and 
USDOT, or their designee(s) may at any time perform audits of the financial books, records, 
and accounts of VENDOR.  VENDOR agrees to preserve, and to cause any subcontractor to 
preserve and make available, for a period of five years after the completion of a contract, 
any and all financial, operations, administrative, and maintenance records pertaining to this 
contract.   

 
If any overpayment is uncovered in such an audit, it may be charged against VENDOR 
future invoices.  The Community Transportation Program may withhold payment for 
services which failed to meet service specifications or are otherwise questionable.   
 

30. NOTICES:  Any notice to be given by either party to the other under this  
Agreement shall be in writing and shall be deemed to have been sufficiently given if 
delivered by hand, with written acknowledgement of receipt, or mailed to the other party 
by certified mail return receipt requested the following addresses or to such other 
addresses as either party from time to time designates in writing to the other for the 
receipt of notice.  
 
FAMIKS Transport, Inc.   Community Transportation Program 
Ebou Sankareh 
President 

 Ifetayo Farrakhan 
Transportation Program Coordinator 

119 Harvest Lane  130 Gillespie Street 
Raeford, NC  28376  Fayetteville, NC  28301 
(910) 322-1427  (910) 678-7624 
 

31.  INDEMNIFICATION:  VENDOR shall indemnify and hold harmless the COUNTY  
from any and all liability, loss, or damage which may arise in the provision of said service 
due to the action or inaction of VENDOR or its agents.                                                                                                                               

 
32.  NOTICE OF TERMINATION:  This contract may be terminated by either party 
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upon thirty (30) days prior written notice.  In the event of termination prior to the normal 
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of 
transportation provided to AGENCY clients through and including midnight of the day of 
termination. 
 

33.  NOTICE OF MODIFICATION:  This contract may be amended only in writing  
signed by each party. 
 

34. NOTICE OF TERM:  This contract shall be in effect from July 1, 2021 to  
June 30, 2022. 
 

35.  ASSIGNMENT CLAUSE:  Neither of the parties may assign all or part of its rights  
under this Agreement, or delegate any performance hereunder or subcontract, without first 
obtaining the other party's written approval thereof. 
 

36. SEVERABILITY:  If any provision of this Agreement, or any portion thereof, is  
held unenforceable or invalid by any Court of competent jurisdiction, the validity or 
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby 
and shall remain in full force and effect. 
 

37.  WAIVER CLAUSE:  If either party shall waive any breach of any term, covenant,  
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach 
hereof. 

 
38. BINDING EFFECT:  This Agreement shall be binding upon and inure to the 

benefit of the successors, legal representatives, and assigns of the parties hereto, subject to 
the restrictions herein on assignment. 
 

39. ENFORCEABILITY CLAUSE:  This Agreement shall be governed by the internal  
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.  
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising 
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina. 
 

40.  The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST 
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY 
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and 
state requirements and certifications. 
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Contract Signature Page 

Famiks Transport, Inc. 

Contract #: __2022018_____ 

Amount: $__106,474.00____ 

 
IRAN DIVESTMENT ACT CERTIFICATION.  Contractor hereby certifies that Contractor, and 
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North 
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69.  Contractor shall not utilize 
any subcontractor that is identified on the List. 

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of 
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall 
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the 
General Statutes.” 

NON-APPROPRIATION CLAUSE:  This Agreement shall be subject to the annual 
appropriation of funds by the Cumberland County Board of Commissioners.  
Notwithstanding any provision herein to the contrary, in the event funds are not 
appropriated for this Agreement, County shall be entitled to immediately terminate this 
Agreement, without penalty or liability, except the payment of all contract fees due under 
this Agreement through and including the last day of service. 

ATTEST  COUNTY OF CUMBERLAND 
   

 
BY: 

Candice White 
Clerk 

 Charles Evans  
Chair, Board of Commissioners 

 
 

  

ATTEST  FAMIKS TRANSPORT, INC. 
 
 
BY: 

  
 
BY: 

Witness 
 

 Ebou Sankareh 
President 

   
This instrument has been pre-
audited in the manner required by 
the Local Government Budget and 
Fiscal Control Act. 

  
 
 
Approved for Legal Sufficiency 
upon formal execution by all parties 

 
BY: 

  
BY: 

County Finance Director  County Attorney’s Office 
 
 
 



STATE OF NORTH CAROLINA AMENDMENT NUMBER_____________ 
COUNTY OF CUMBERLAND TO CONTRACT#2022018 
 
 
 This Amendment to the Contract dated as of July 1, 2021 – June 30, 2022 (the “Contract”) 
made this 18th Day of October 2021, by and between the COUNTY OF CUMBERLAND (“COUNTY”), 
and FAMIKS TRANSPORT, INC. (“Contractor”).  
 
 WHEREAS, the parties entered into the Service Contract#2022018 (hereafter “contract” for 
services to be provided by Contractor; and 
 

WHEREAS, the parties desire to increase the reimbursement rate per passenger unit of 
service under Contract. 
 

NOW THEREFORE, in consideration of the mutual covenants and undertakings herein 
contained, the parties do covenant and agree with each other that the reimbursement rate “$24.50” in 
Paragraph 1, of the Contract shall be deleted and in lieu thereof the reimbursement rate of “$25.50” 
shall be inserted. 
 

Except as set forth herein, all of the terms and conditions of the Contract shall remain 
the same and in full force and effect during the term. 
 
 IN WITNESS WHEREOF, the parties have executed this Amendment to Service Contract as 
of the day and year first above written. 
 
 
ATTEST:    COUNTY OF CUMBERLAND 
 
 
BY: ___________________________          BY: _______________________________________ 
 Candice White / Clerk  Charles Evans, Chair, Board of Commissioners 
 
 
ATTEST:                                                          FAMIKS TRANSPORT, INC. 
 
 
BY: ___________________________           BY: ____________________________ 
Witness          Ebou Sankareh / President 
  
Approved for Legal Sufficiency   This instrument has been pre-audited in  
upon formal execution by all parties   the manner required by the local Government Budget 

and Fiscal Control Act. 
 
 
BY: __________________________         BY: ____________________________ 
       Rick Moorefield / County Attorney                   Vicki Evans / Finance Director 
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 THIS AGREEMENT, hereinafter known as the AAA MEDICAL AGREEMENT, made and 
entered into by and between the County of Cumberland (hereinafter referred to as 
COUNTY), and FAMIKS Transport, Inc. (hereinafter referred to as FAMIKS). 

 
WITNESSETH 

 
 WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for 
Human Services; and 
 
 WHEREAS, this agreement will provide services for the Community Transportation 
Program (hereinafter referred to as AGENCY). 
 
 WHEREAS, transportation assistance is provided with funding from the Home and 
Community Care Block Grant, administered by the North Carolina Division of Aging and 
Adult Services, through the Mid-Carolina Area Agency on Aging, for clients of the 
Cumberland County Community Transportation Program for trips necessary to access 
medical care within Cumberland County. 
 
 NOW THEREFORE, in consideration of the mutual benefits to be derived herefrom, 
FAMIKS hereby agrees to provide service to a segment of the COUNTY’S client population 
through the Cumberland County Community Transportation Program under the following 
terms and conditions: 
 

1. The rate shall be TWENTY FOUR DOLLARS and FIFTY CENTS ($24.50) per 
passenger unit of service.  The rate shall not be renegotiated during the period of the 
contract for any reason.  For the purpose of this contract a unit is defined as each and 
every time a passenger boards a vehicle at a location and alights at another location within 
Cumberland County. 
 

2. In cases of cancellation, the Community Transportation Program requires 
transportation requests to be canceled at least one (1) hour prior to pickup to avoid 
charges for these units.  Any trip attempted but on which the client does not travel is 
coded as a “no-show”.  A record of no shows and cancellations shall be kept by FAMIKS, 
and delineated on the billing as such.  The COUNTY shall not reimburse FAMIKS for no-
shows.  No-shows and cancellations shall be reported by FAMIKS to the Transportation 
Program Coordinator by the end of the week.   
 

3. The COUNTY will pay FAMIKS after verification of invoices by the Transportation 
Program Coordinator.  The total amount shall not exceed ONE HUNDRED AND THIRTY FIVE 
THOUSAND DOLLARS AND ZERO CENTS ($135,000.00) as approved by the Cumberland 
County Transportation Advisory Board.  FAMIKS is responsible for working with the 
AGENCY to monitor the budget as trips are made.  The County shall not make any 
payment for expenditures in excess of the contract amount ($135,000.00).   
 

4. FAMIKS shall maintain invoices and trip logs for all work performed under this 
contract.  FAMIKS shall submit on a monthly basis to the Transportation Program 
Coordinator the following information for services provided hereunder: 

a. List of clients served 
b. Dates of units served 
c. Number of no-shows / cancellations 
d. Mileage / trip run logs 
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5. FAMIKS shall submit an invoice to the Transportation Program Coordinator by 
the fifth of the month following provision of service.  If no discrepancies are reported, 
invoices shall be submitted within ten days to the Cumberland County Finance Department 
for payment.  Checks will be issued according to the Cumberland County Finance 
Department check issuance schedule.  Submission of invoices after the fifth of the month 
shall result in later payment dates.   
 

6.  In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part  
40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has 
adopted a drug and alcohol policy applicable to transportation service, which policy is 
incorporated herein by reference.  FAMIKS agrees to adhere to all aspects of the drug and 
alcohol testing program.  Furthermore, FAMIKS agrees to abide by any and all revisions to 
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA.  Changes to 49 CFR Part 
40 and 49 CFR Part 655 shall not effect the continuing validity or enforceability of this 
contract nor shall changes require contract modification. 
 

7.  All driver drug and alcohol testing will be completed through a testing site 
approved by the Transportation Program Coordinator.  Concentra is the current approved 
site.  The Transportation Program Coordinator will randomly select drivers annually to 
complete the DOT approved drug and alcohol testing.  Testing is to be strictly applied to all 
safety sensitive employees of FAMIKS for pre-employment, random, reasonable suspicion, 
post-accident, and return-to-duty testing.  
 

8. On a quarterly basis, beginning July 1, 2021 and ending June 30, 2022, 
FAMIKS shall submit an invoice to the Transportation Program Coordinator requesting 
reimbursement for the cost of its drug and alcohol testing required hereunder.  Included in 
this request must be an original FAMIKS invoice for the total cost for drug and alcohol 
testing during the reimbursement period and copies of all invoices received by FAMIKS for 
drug and alcohol testing.  The COUNTY will then request reimbursement for the cost of 
drug and alcohol testing from the North Carolina Department of Transportation Public 
Transportation Division.  Reimbursement will be at the rate of 85% (0.85) of allowable 
charges.  The COUNTY will issue a check to FAMIKS promptly after the COUNTY receives 
such reimbursement. 
 
If the grants or appropriation of funds to provide drug and alcohol testing reimbursement 
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may 
terminate Paragraph Eight of this contract and shall give FAMIKS fifteen (15) days prior 
written notice of termination.   Following the effective date of such termination, the 
COUNTY shall have no further obligation to make any payments.  However, FAMIKS must 
continue to follow drug testing and training procedures. 
 

9.  Services will normally be provided Monday through Friday between the hours of  
8:00 am to 5:00 pm.  Special concessions shall be made by FAMIKS when dialysis clients 
are transported to dialysis treatments and will make the necessary arrangements to see 
that those clients arrive at their appointment on time regardless of the normal service 
hours.  Transportation services shall not end until all client trips have been completed.  
Transportation will be provided on all holidays except Christmas and New Year’s Day.  
Dialysis clients normally scheduled on Christmas and New Year’s Day will require 
transportation on Saturday or Sunday for those two weeks. 
   

10.  FAMIKS shall only undertake those trips and transport those passengers as  
authorized by the AGENCY and/or the Transportation Program Coordinator.  AGENCY will 
notify FAMIKS of reservations for demand-response trips and changes to subscription trips 
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one business day prior by 3:00 pm.  Payment for trips scheduled by individual clients shall 
not be covered or reimbursed under this contract. 

 
11.  The transport company will wait ten (10) minutes for the client to show.  After  

that time, the client will be counted as a no-show.  The transport company driver shall wait 
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.  
After that time, any further wait time shall be negotiation by the client and the transport 
company driver.   
 

12.  The driver will assist handicapped clients if necessary.  FAMIKS must comply  
with the American with Disabilities Act as amended from time to time.  FAMIKS shall have 
sufficient vehicles to transport wheelchair clients.  No totally incapacitated clients shall be 
served pursuant to this contract.  FAMIKS will not supply escorts, but must allow the 
passenger an escort if so requested.  The escort must board and exit at the same location 
as the eligible client.  Neither the escort, nor the AGENCY, may be charged for the escort. 
 

13.  Any and all information regarding a client of the Community Transportation  
Program is strictly confidential.  Information shall not be released to any party in any form 
without authorization of the individual, the AGENCY and/or the Transportation Program 
Coordinator.   
 

14.  All drivers must be properly licensed in the State of North Carolina, have three  
years driving experience, and be at least 21 years of age.  All drivers must have a good 
driving record for the preceding three years.  A written driving record from the State Motor 
Vehicles Division must be submitted to the Transportation Program Coordinator annually for 
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers 
must possess a Commercial Driver’s License with a Passenger endorsement.   
 
 15.  All drivers shall, at all times while on duty in the performance of the services 
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative 
attitude in their contact with the public.  All drivers shall have an identification badge in 
plain view so that clients can easily recognize them.  All drivers are required to wear ANSI 
Class 2 Vests at all times.  Drivers will not be permitted to smoke or use smokeless tobacco 
inside the vehicles at any time. 
 

16.  FAMIKS employees and drivers providing service to AGENCY clients shall be  
certified in basic Red Cross First Aid and CPR.  Copies of Red Cross certification must be 
provided to the Transportation Program Coordinator. 
 

17.  All drivers must receive the following training through programs approved by 
the Community Transportation Program and provide proof of successful completion to the 
Transportation Program Coordinator within thirty days of completion.  FAMIKS will be 
responsible for meeting training requirements on the following subjects: 
 

- First Aid Training and CPR     - Drug & Alcohol Training  
- OSHA Bloodborne Pathogens Training       - ADA Equipment and Safety Training 
- ADA Sensitivity Training                            - Defensive Driving Training 

 
All costs associated with employee training will be the responsibility of FAMIKS.  FAMIKS is 
responsible for ensuring that each driver is properly acquainted with the requirements of 
the program and his/her responsibilities as a driver. The Community Transportation 
Program requires that all training must be completed prior to any given driver begins 
providing service pursuant to this contract.  Annual refresher training is required for all 
drivers.   
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18.  FAMIKS shall ensure law enforcement and other proper authorities will be  

contacted in cases of accident, injury or traffic violation.  FAMIKS must contact the 
Transportation Program Coordinator immediately, and the driver must be sent for drug and 
alcohol testing immediately.  FAMIKS must submit a written report to the Transportation 
Program Coordinator describing any such event within 48 hours of the event.  Included 
with this report shall also be a copy of the police report if applicable.  In cases of injury 
always dial 911 and seek medical assistance.   
 

19. FAMIKS shall ensure the safety of passengers by any and all means necessary, 
including but not limited to: driver training, retraining, and monitoring; use of seat belts; 
vehicle maintenance; maintaining order in and around vehicles; providing safety and 
emergency procedures; etc.  All vehicles shall be equipped with fire extinguishers, web 
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by 
the FAMIKS.  Drivers must have the capabilities of using all safety equipment.   

 
FAMIKS shall ensure that all drivers are familiar with and follow the guidelines located in the 
Cumberland County System Safety Plan.    

 
20.  FAMIKS shall take appropriate action to prevent or minimize inconvenience  

experienced by clients and to ensure their safety and comfort.  In the event of a service 
disruption or delay that would prevent a scheduled pick-up, FAMIKS is expected to respond 
appropriately in accordance with a contingency plan.  

 
21. Vehicles are the responsibility of FAMIKS.  All aspects of maintenance,  

repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of 
FAMIKS.  All vehicles used by FAMIKS for the purposes of supplying transportation services 
for this contract must be owned or leased by FAMIKS.  All vehicles must be clearly marked 
with FAMIKS’ name and phone number as to allow passengers to identify the vehicles.     
 
At minimum, FAMIKS is required to have six vehicles available for use of this program.  At 
least four of those vehicles must have a wheelchair lift or be handicapped accessible.  The 
contractor must have at their immediate disposal two backup vehicles.  The COUNTY 
reserves the right to inspect vehicles for adequacy at announced or unannounced times.   
 
FAMIKS shall comply with all scheduled maintenance so that all vehicles used for this 
program are at a minimum in accordance with the manufacturer's specifications and/or in 
accordance with the State's vehicle maintenance standards.   
 

22.  FAMIKS shall perform daily pre-trip and post-trip safety inspections on all 
vehicles.  Vehicles failing the daily inspection will not be used in service until the reason for 
failure is corrected. The Community Transportation Program reserves the right to insure 
that vehicles are being maintained properly and are in safe operating condition.  For 
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in 
proper working order. FAMIKS shall keep vehicles clean inside and out.  All vehicle exteriors 
shall be washed weekly and interiors cleaned on a daily basis.   

  
The Community Transportation Program may inspect vehicles at any reasonable time 

and may bar a vehicle from service until problem(s) are corrected.  All service records will 
be kept for all vehicles for a minimum of 5 years and will be made available to the 
Transportation Program Coordinator on request.   
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23.  FAMIKS shall ensure all vehicles are properly registered and inspected by the 
state and have a current inspection sticker.  FAMIKS shall provide proof of current 
registration and inspections annually to the Transportation Program Coordinator for all 
vehicles.     
 

24.  FAMIKS shall maintain adequate insurance ($1.5M for vehicles with a seating 
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16 
passengers or more) as required by the State of North Carolina covering comprehensive, 
general liability, commercial automobile, and worker’s compensation insurance to protect 
against the perils of bodily and personal injury and property damage and such liabilities as 
are imposed or required to be insured against by law.  FAMIKS shall provide proof of 
current insurance annually to the Transportation Program Coordinator. 
 

25.  The Transportation Program Coordinator shall determine and document  
eligibility for service under the guidelines for service of its applicable funding sources.  No 
fees shall be charged to individuals determined to be eligible unless expressly authorized in 
this contract. 
 
          26. No fares or donations will be collected from passengers.  FAMIKS and all 
personnel acting for it may not solicit or accept any tips or gifts of any kind.  If a 
passenger would like to contribute to the AGENCY’s program, he/she may do so by 
contacting the Community Transportation Program directly.   
 
 27.  Any disputes relating to this agreement shall be referred to the Cumberland 
County Transportation Advisory Board for final resolution.  
 

28.  FAMIKS will verbally inform the Transportation Program Coordinator by the  
end of the workday if feasible, and no later than the start of the next day, of any 
complaints received.  FAMIKS shall provide a written report, when requested, to the 
Transportation Program Coordinator within 24 hours, containing a brief description of the 
complaint, as well as a proposed plan detailing steps that can be taken to avoid the 
occurrence of a complaint-producing incident in the future.     
 

29.  Cumberland County, the Community Transportation Program, the NCDOT and 
USDOT, or their designee(s) may at any time perform audits of the financial books, records, 
and accounts of FAMIKS.  FAMIKS agrees to preserve, and to cause any subcontractor to 
preserve and make available, for a period of five years after the completion of a contract, 
any and all financial, operations, administrative, and maintenance records pertaining to this 
contract.   

 
If any overpayment is uncovered in such an audit, it may be charged against FAMIKS 
future invoices.  The Community Transportation Program may withhold payment for 
services which failed to meet service specifications or are otherwise questionable.   
 

30. NOTICES:  Any notice to be given by either party to the other under this  
Agreement shall be in writing and shall be deemed to have been sufficiently given if 
delivered by hand, with written acknowledgement of receipt, or mailed to the other party 
by certified mail return receipt requested to the following addresses or to such other 
addresses as either party from time to time designates in writing to the other for the 
receipt of notice.  
 
FAMIKS Transport, Inc.   Community Transportation Program 
Ebou Sankareh 
President 

 Ifetayo Farrakhan 
Transportation Program Coordinator 
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119 Harvest Lane  130 Gillespie Street 
Raeford, NC  28376  Fayetteville, NC  28301 
(910) 322-1427  (910) 678-7624 
 

31.  INDEMNIFICATION:  FAMIKS shall indemnify and hold harmless the COUNTY  
from any and all liability, loss, or damage which may arise in the provision of said service 
due to the action or inaction of FAMIKS or its agents.                                                                                                                               

 
32.  NOTICE OF TERMINATION:  This contract may be terminated by either party 

upon thirty (30) days prior written notice.  In the event of termination prior to the normal 
expiration date of this Agreement, the COUNTY shall pay FAMIKS the cost of transportation 
provided to AGENCY clients through and including midnight of the day of termination. 
 

33.  NOTICE OF MODIFICATION:  This contract may be amended only in writing  
signed by each party. 
 

34. NOTICE OF TERM:  This contract shall be in effect from July 1, 2021 to  
June 30, 2022. 
 

35.  ASSIGNMENT CLAUSE:  Neither of the parties may assign all or part of its rights  
under this Agreement, or delegate any performance hereunder or subcontract, without first 
obtaining the other party's written approval thereof. 
 

36. SEVERABILITY:  If any provision of this Agreement, or any portion thereof, is  
held unenforceable or invalid by any Court of competent jurisdiction, the validity or 
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby 
and shall remain in full force and effect. 
 

37.  WAIVER CLAUSE:  If either party shall waive any breach of any term, covenant,  
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach 
hereof. 

 
38. BINDING EFFECT:  This Agreement shall be binding upon and inure to the 

benefit of the successors, legal representatives, and assigns of the parties hereto, subject to 
the restrictions herein on assignment. 
 

39. ENFORCEABILITY CLAUSE:  This Agreement shall be governed by the internal  
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.  
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising 
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina. 
 

40.  The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST 
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY 
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and 
state requirements and certifications. 
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Contract Signature Page 

Famiks Transport, Inc. 

Contract #: __2022015_____ 

Amount: $__135,000.00____ 

 
IRAN DIVESTMENT ACT CERTIFICATION.  Contractor hereby certifies that Contractor, and 
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North 
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69.  Contractor shall not utilize 
any subcontractor that is identified on the List. 

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of 
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall 
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the 
General Statutes.” 

NON-APPROPRIATION CLAUSE:  This Agreement shall be subject to the annual 
appropriation of funds by the Cumberland County Board of Commissioners.  
Notwithstanding any provision herein to the contrary, in the event funds are not 
appropriated for this Agreement, County shall be entitled to immediately terminate this 
Agreement, without penalty or liability, except the payment of all contract fees due under 
this Agreement through and including the last day of service. 

ATTEST  COUNTY OF CUMBERLAND 
   

 
BY: 

Candice White 
Clerk 

 Charles Evans  
Chair, Board of Commissioners 

 
 

  

ATTEST  FAMIKS TRANSPORT, INC. 
 
 
BY: 

  
 
BY: 

Witness 
 

 Ebou Sankareh 
President 

   
This instrument has been pre-
audited in the manner required by 
the Local Government Budget and 
Fiscal Control Act. 

  
 
 
Approved for Legal Sufficiency 
upon formal execution by all parties 

 
BY: 

  
BY: 

County Finance Director  County Attorney’s Office 
 
 
 



STATE OF NORTH CAROLINA AMENDMENT NUMBER_____________ 
COUNTY OF CUMBERLAND TO CONTRACT#2022015 
 
 
 This Amendment to the Contract dated as of July 1, 2021 – June 30, 2022 (the “Contract”) 
made this 18th Day of October 2021, by and between the COUNTY OF CUMBERLAND (“COUNTY”), 
and FAMIKS TRANSPORT, INC. (“Contractor”).  
 
 WHEREAS, the parties entered into the Service Contract#2022015 (hereafter “contract” for 
services to be provided by Contractor; and 
 

WHEREAS, the parties desire to increase the reimbursement rate per passenger unit of 
service under Contract. 
 

NOW THEREFORE, in consideration of the mutual covenants and undertakings herein 
contained, the parties do covenant and agree with each other that the reimbursement rate “$24.50” in 
Paragraph 1, of the Contract shall be deleted and in lieu thereof the reimbursement rate of “$25.50” 
shall be inserted. 
 

Except as set forth herein, all of the terms and conditions of the Contract shall remain 
the same and in full force and effect during the term. 
 
 IN WITNESS WHEREOF, the parties have executed this Amendment to Service Contract as 
of the day and year first above written. 
 
 
ATTEST:    COUNTY OF CUMBERLAND 
 
 
BY: ___________________________          BY: _______________________________________ 
 Candice White / Clerk  Charles Evans, Chair, Board of Commissioners 
 
 
ATTEST:                                                          FAMIKS TRANSPORT, INC. 
 
 
BY: ___________________________           BY: ____________________________ 
Witness          Ebou Sankareh / President 
  
Approved for Legal Sufficiency   This instrument has been pre-audited in  
upon formal execution by all parties   the manner required by the local Government Budget 

and Fiscal Control Act. 
 
 
BY: __________________________         BY: ____________________________ 
       Rick Moorefield / County Attorney                   Vicki Evans / Finance Director 
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 THIS AGREEMENT, hereinafter known as the EDTAP AGREEMENT, made and entered into 
by and between the County of Cumberland (hereinafter referred to as COUNTY), and 
FAMIKS Transport, Inc. (hereinafter referred to as FAMIKS). 

 
WITNESSETH 

 
 WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for 
Human Services; and 
 
 WHEREAS, this agreement will provide services for the Community Transportation 
Program (hereinafter referred to as AGENCY). 
 
 WHEREAS, the COUNTY was awarded state funds North Carolina Department of 
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1, 
2021 through June 30, 2022.  Terms and Conditions of ROAP are hereby incorporated by 
reference.  
 
 NOW THEREFORE, in consideration of the mutual benefits to be derived herefrom, 
FAMIKS hereby agrees to provide service to a segment of the COUNTY’S client population 
through the Cumberland County Community Transportation Program under the following 
terms and conditions: 
 

1. The rate shall be TWENTY FOUR DOLLARS and FIFTY CENTS ($24.50) per 
passenger unit of service.  The rate shall not be renegotiated during the period of the 
contract for any reason.  For the purpose of this contract a unit is defined as each and 
every time a passenger boards a vehicle at a location and alights at another location within 
Cumberland County. 
 

2. In cases of cancellation, the Community Transportation Program requires 
transportation requests to be canceled at least one (1) hour prior to pickup to avoid 
charges for these units.  Any trip attempted but on which the client does not travel is 
coded as a “no-show”.  A record of no shows and cancellations shall be kept by FAMIKS, 
and delineated on the billing as such.  The COUNTY shall not reimburse FAMIKS for no-
shows.  No-shows and cancellations shall be reported by FAMIKS to the Transportation 
Program Coordinator by the end of the week.   
 

3. The COUNTY will pay FAMIKS after verification of invoices by the Transportation 
Program Coordinator.  The total amount shall not exceed ONE HUNDRED AND SEVENTEEN 
THOUSAND DOLLARS AND ZERO CENTS ($117,000.00) as approved by the Cumberland 
County Transportation Advisory Board.  FAMIKS is responsible for working with the 
AGENCIES to monitor the budget as trips are made.  The County shall not make any 
payment for expenditures in excess of the contract amount ($117,000.00).   
 

4. FAMIKS shall maintain invoices and trip logs for all work performed under this 
contract.  FAMIKS shall submit, for each AGENCY, on a monthly basis to the Transportation 
Program Coordinator the following information for services provided hereunder: 

a. List of clients served 
b. Dates of units served 
c. Number of no-shows / cancellations 
d. Mileage / trip run logs 
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5. FAMIKS shall submit an invoice to the Transportation Program Coordinator by 
the fifth of the month following provision of service.  If no discrepancies are reported, 
invoices shall be submitted within ten days to the Cumberland County Finance Department 
for payment.  Checks will be issued according to the Cumberland County Finance 
Department check issuance schedule.  Submission of invoices after the fifth of the month 
shall result in later payment dates.   
 

6.  In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part  
40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has 
adopted a drug and alcohol policy applicable to transportation service, which policy is 
incorporated herein by reference.  FAMIKS agrees to adhere to all aspects of the drug and 
alcohol testing program.  Furthermore, FAMIKS agrees to abide by any and all revisions to 
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA.  Changes to 49 CFR Part 
40 and 49 CFR Part 655 shall not effect the continuing validity or enforceability of this 
contract nor shall changes require contract modification. 
 

7.  All driver drug and alcohol testing will be completed through a testing site 
approved by the Transportation Program Coordinator.  Concentra is the current approved 
site.  The Transportation Program Coordinator will randomly select drivers annually to 
complete the DOT approved drug and alcohol testing.  Testing is to be strictly applied to all 
safety sensitive employees of FAMIKS for pre-employment, random, reasonable suspicion, 
post-accident, and return-to-duty testing.  
 

8. On a quarterly basis, beginning July 1, 2021 and ending June 30, 2022, 
FAMIKS shall submit an invoice to the Transportation Program Coordinator requesting 
reimbursement for the cost of its drug and alcohol testing required hereunder.  Included in 
this request must be an original FAMIKS invoice for the total cost for drug and alcohol 
testing during the reimbursement period and copies of all invoices received by FAMIKS for 
drug and alcohol testing.  The COUNTY will then request reimbursement for the cost of 
drug and alcohol testing from the North Carolina Department of Transportation Public 
Transportation Division.  Reimbursement will be at the rate of 85% (0.85) of allowable 
charges.  The COUNTY will issue a check to FAMIKS promptly after the COUNTY receives 
such reimbursement. 
 
If the grants or appropriation of funds to provide drug and alcohol testing reimbursement 
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may 
terminate Paragraph Eight of this contract and shall give FAMIKS fifteen (15) days prior 
written notice of termination.   Following the effective date of such termination, the 
COUNTY shall have no further obligation to make any payments.  However, FAMIKS must 
continue to follow drug testing and training procedures. 
 

9.  Services will normally be provided Monday through Friday between the hours of  
8:00 am to 5:00 pm.  Special concessions shall be made by FAMIKS when dialysis clients 
are transported to dialysis treatments and will make the necessary arrangements to see 
that those clients arrive at their appointment on time regardless of the normal service 
hours.  Transportation services shall not end until all client trips have been completed.  
Transportation will be provided on all holidays except Christmas and New Year’s Day.  
Dialysis clients normally scheduled on Christmas and New Year’s Day will require 
transportation on Saturday or Sunday for those two weeks. 
   

10.  FAMIKS shall only undertake those trips and transport those passengers as  
authorized by the appropriate AGENCY and/or the Transportation Program Coordinator.  
AGENCIES will notify FAMIKS of reservations for demand-response trips and changes to 
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subscription trips one business day prior by 3:00 pm.  Payment for trips scheduled by 
individual clients shall not be covered or reimbursed under this contract. 

 
11.  The transport company will wait ten (10) minutes for the client to show.  After  

that time, the client will be counted as a no-show.  The transport company driver shall wait 
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.  
After that time, any further wait time shall be negotiation by the client and the transport 
company driver.   
 

12.  The driver will assist handicapped clients if necessary.  FAMIKS must comply  
with the American with Disabilities Act as amended from time to time.  FAMIKS shall have 
sufficient vehicles to transport wheelchair clients.  No totally incapacitated clients shall be 
served pursuant to this contract.  FAMIKS will not supply escorts, but must allow the 
passenger an escort if so requested.  The escort must board and exit at the same location 
as the eligible client.  Neither the escort, nor the AGENCY, may be charged for the escort. 
 

13.  Any and all information regarding a client of the Community Transportation  
Program is strictly confidential.  Information shall not be released to any party in any form 
without authorization of the individual, the AGENCY and/or the Transportation Program 
Coordinator.   
 

14.  All drivers must be properly licensed in the State of North Carolina, have three  
years driving experience, and be at least 21 years of age.  All drivers must have a good 
driving record for the preceding three years.  A written driving record from the State Motor 
Vehicles Division must be submitted to the Transportation Program Coordinator annually for 
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers 
must possess a Commercial Driver’s License with a Passenger endorsement.   
 
 15.  All drivers shall, at all times while on duty in the performance of the services 
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative 
attitude in their contact with the public.  All drivers shall have an identification badge in 
plain view so that clients can easily recognize them.  All drivers are required to wear ANSI 
Class 2 Vests at all times.  Drivers will not be permitted to smoke or use smokeless tobacco 
inside the vehicles at any time. 
 

16.  FAMIKS employees and drivers providing service to AGENCY clients shall be  
certified in basic Red Cross First Aid and CPR.  Copies of Red Cross certification must be 
provided to the Transportation Program Coordinator. 
 

17.  All drivers must receive the following training through programs approved by 
the Community Transportation Program and provide proof of successful completion to the 
Transportation Program Coordinator within thirty days of completion.  FAMIKS will be 
responsible for meeting training requirements on the following subjects: 
 

- First Aid Training and CPR     - Drug & Alcohol Training  
- OSHA Bloodborne Pathogens Training       - ADA Equipment and Safety Training 
- ADA Sensitivity Training                            - Defensive Driving Training 

 
All costs associated with employee training will be the responsibility of FAMIKS.  FAMIKS is 
responsible for ensuring that each driver is properly acquainted with the requirements of 
the program and his/her responsibilities as a driver. The Community Transportation 
Program requires that all training must be completed prior to any given driver begins 
providing service pursuant to this contract.  Annual refresher training is required for all 
drivers.   
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18.  FAMIKS shall ensure law enforcement and other proper authorities will be  
contacted in cases of accident, injury or traffic violation.  FAMIKS must contact the 
Transportation Program Coordinator immediately, and the driver must be sent for drug and 
alcohol testing immediately.  FAMIKS must submit a written report to the Transportation 
Program Coordinator describing any such event within 48 hours of the event.  Included 
with this report shall also be a copy of the police report if applicable.  In cases of injury 
always dial 911 and seek medical assistance.   
 

19. FAMIKS shall ensure the safety of passengers by any and all means necessary, 
including but not limited to: driver training, retraining, and monitoring; use of seat belts; 
vehicle maintenance; maintaining order in and around vehicles; providing safety and 
emergency procedures; etc.  All vehicles shall be equipped with fire extinguishers, web 
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by 
the FAMIKS.  Drivers must have the capabilities of using all safety equipment.   

 
FAMIKS shall ensure that all drivers are familiar with and follow the guidelines located in the 
Cumberland County System Safety Plan.    

 
20.  FAMIKS shall take appropriate action to prevent or minimize inconvenience  

experienced by clients and to ensure their safety and comfort.  In the event of a service 
disruption or delay that would prevent a scheduled pick-up, FAMIKS is expected to respond 
appropriately in accordance with a contingency plan.  

 
21. Vehicles are the responsibility of FAMIKS.  All aspects of maintenance,  

repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of 
FAMIKS.  All vehicles used by FAMIKS for the purposes of supplying transportation services 
for this contract must be owned or leased by FAMIKS.  All vehicles must be clearly marked 
with FAMIKS’ name and phone number as to allow passengers to identify the vehicles.     
 
At minimum, FAMIKS is required to have six vehicles available for use of this program.  At 
least four of those vehicles must have a wheelchair lift or be handicapped accessible.  The 
contractor must have at their immediate disposal two backup vehicles.  The COUNTY 
reserves the right to inspect vehicles for adequacy at announced or unannounced times.   
 
FAMIKS shall comply with all scheduled maintenance so that all vehicles used for this 
program are at a minimum in accordance with the manufacturer's specifications and/or in 
accordance with the State's vehicle maintenance standards.   
 

22.  FAMIKS shall perform daily pre-trip and post-trip safety inspections on all 
vehicles.  Vehicles failing the daily inspection will not be used in service until the reason for 
failure is corrected. The Community Transportation Program reserves the right to insure 
that vehicles are being maintained properly and are in safe operating condition.  For 
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in 
proper working order. FAMIKS shall keep vehicles clean inside and out.  All vehicle exteriors 
shall be washed weekly and interiors cleaned on a daily basis.   

  
The Community Transportation Program may inspect vehicles at any reasonable time 

and may bar a vehicle from service until problem(s) are corrected.  All service records will 
be kept for all vehicles for a minimum of 5 years and will be made available to the 
Transportation Program Coordinator on request.   
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23.  FAMIKS shall ensure all vehicles are properly registered and inspected by the 
state and have a current inspection sticker.  FAMIKS shall provide proof of current 
registration and inspections annually to the Transportation Program Coordinator for all 
vehicles.     
 

24.  FAMIKS shall maintain adequate insurance ($1.5M for vehicles with a seating 
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16 
passengers or more) as required by the State of North Carolina covering comprehensive, 
general liability, commercial automobile, and worker’s compensation insurance to protect 
against the perils of bodily and personal injury and property damage and such liabilities as 
are imposed or required to be insured against by law.  FAMIKS shall provide proof of 
current insurance annually to the Transportation Program Coordinator. 
 

25.  The Transportation Program Coordinator shall determine and document  
eligibility for service under the guidelines for service of its applicable funding sources.  No 
fees shall be charged to individuals determined to be eligible unless expressly authorized in 
this contract. 
 
          26. No fares or donations will be collected from passengers.  FAMIKS and all 
personnel acting for it may not solicit or accept any tips or gifts of any kind.  If a 
passenger would like to contribute to the AGENCY’s program, he/she may do so by 
contacting the Community Transportation Program directly.   
 
 27.  Any disputes relating to this agreement shall be referred to the Cumberland 
County Transportation Advisory Board for final resolution.  
 

28.  FAMIKS will verbally inform the Transportation Program Coordinator by the  
end of the workday if feasible, and no later than the start of the next day, of any 
complaints received.  FAMIKS shall provide a written report, when requested, to the 
Transportation Program Coordinator within 24 hours, containing a brief description of the 
complaint, as well as a proposed plan detailing steps that can be taken to avoid the 
occurrence of a complaint-producing incident in the future.     
 

29.  Cumberland County, the Community Transportation Program, the NCDOT and 
USDOT, or their designee(s) may at any time perform audits of the financial books, records, 
and accounts of FAMIKS.  FAMIKS agrees to preserve, and to cause any subcontractor to 
preserve and make available, for a period of five years after the completion of a contract, 
any and all financial, operations, administrative, and maintenance records pertaining to this 
contract.   

 
If any overpayment is uncovered in such an audit, it may be charged against FAMIKS 
future invoices.  The Community Transportation Program may withhold payment for 
services which failed to meet service specifications or are otherwise questionable.   
 

30. NOTICES:  Any notice to be given by either party to the other under this  
Agreement shall be in writing and shall be deemed to have been sufficiently given if 
delivered by hand, with written acknowledgement of receipt, or mailed to the other party 
by certified mail return receipt requested the following addresses or to such other 
addresses as either party from time to time designates in writing to the other for the 
receipt of notice.  
 
FAMIKS Transport, Inc.   Community Transportation Program 
Ebou Sankareh 
President 

 Ifetayo Farrakhan 
Transportation Program Coordinator 
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119 Harvest Lane  130 Gillespie Street 
Raeford, NC  28376  Fayetteville, NC  28301 
(910) 322-1427  (910) 678-7624 
 

31.  INDEMNIFICATION:  FAMIKS shall indemnify and hold harmless the COUNTY  
from any and all liability, loss, or damage which may arise in the provision of said service 
due to the action or inaction of FAMIKS or its agents.                                                                                                                                                     

 
32.  NOTICE OF TERMINATION:  This contract may be terminated by either party 

upon thirty (30) days prior written notice.  In the event of termination prior to the normal 
expiration date of this Agreement, the COUNTY shall pay FAMIKS the cost of transportation 
provided to AGENCY clients through and including midnight of the day of termination. 
 

33.  NOTICE OF MODIFICATION:  This contract may be amended only in writing  
signed by each party. 
 

34. NOTICE OF TERM:  This contract shall be in effect from July 1, 2021 to  
June 30, 2022. 
 

35.  ASSIGNMENT CLAUSE:  Neither of the parties may assign all or part of its rights  
under this Agreement, or delegate any performance hereunder or subcontract, without first 
obtaining the other party's written approval thereof. 
 

36. SEVERABILITY:  If any provision of this Agreement, or any portion thereof, is  
held unenforceable or invalid by any Court of competent jurisdiction, the validity or 
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby 
and shall remain in full force and effect. 
 

37.  WAIVER CLAUSE:  If either party shall waive any breach of any term, covenant,  
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach 
hereof. 

 
38. BINDING EFFECT:  This Agreement shall be binding upon and inure to the 

benefit of the successors, legal representatives, and assigns of the parties hereto, subject to 
the restrictions herein on assignment. 
 

39. ENFORCEABILITY CLAUSE:  This Agreement shall be governed by the internal  
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.  
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising 
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina. 
 

40.  The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST 
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY 
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and 
state requirements and certifications. 
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Contract Signature Page 

Famiks Transport, Inc. 

Contract #: __2022016_____ 

Amount: $__117,000.00____ 

 
IRAN DIVESTMENT ACT CERTIFICATION.  Contractor hereby certifies that Contractor, and 
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North 
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69.  Contractor shall not utilize 
any subcontractor that is identified on the List. 

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of 
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall 
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the 
General Statutes.” 

NON-APPROPRIATION CLAUSE:  This Agreement shall be subject to the annual 
appropriation of funds by the Cumberland County Board of Commissioners.  
Notwithstanding any provision herein to the contrary, in the event funds are not 
appropriated for this Agreement, County shall be entitled to immediately terminate this 
Agreement, without penalty or liability, except the payment of all contract fees due under 
this Agreement through and including the last day of service. 

ATTEST  COUNTY OF CUMBERLAND 
   

 
BY: 

Candice White 
Clerk 

 Charles Evans  
Chair, Board of Commissioners 

 
 

  

ATTEST  FAMIKS TRANSPORT, INC. 
 
 
BY: 

  
 
BY: 

Witness 
 

 Ebou Sankareh 
President 

   
This instrument has been pre-
audited in the manner required by 
the Local Government Budget and 
Fiscal Control Act. 

  
 
 
Approved for Legal Sufficiency 
upon formal execution by all parties 

 
BY: 

  
BY: 

County Finance Director  County Attorney’s Office 
 
 
 



STATE OF NORTH CAROLINA AMENDMENT NUMBER_____________ 
COUNTY OF CUMBERLAND TO CONTRACT#2022016 
 
 
 This Amendment to the Contract dated as of July 1, 2021 – June 30, 2022 (the “Contract”) 
made this 18th Day of October 2021, by and between the COUNTY OF CUMBERLAND (“COUNTY”), 
and FAMIKS TRANSPORT, INC. (“Contractor”).  
 
 WHEREAS, the parties entered into the Service Contract#2022016 (hereafter “contract” for 
services to be provided by Contractor; and 
 

WHEREAS, the parties desire to increase the reimbursement rate per passenger unit of 
service under Contract. 
 

NOW THEREFORE, in consideration of the mutual covenants and undertakings herein 
contained, the parties do covenant and agree with each other that the reimbursement rate “$24.50” in 
Paragraph 1, of the Contract shall be deleted and in lieu thereof the reimbursement rate of “$25.50” 
shall be inserted. 
 

Except as set forth herein, all of the terms and conditions of the Contract shall remain 
the same and in full force and effect during the term. 
 
 IN WITNESS WHEREOF, the parties have executed this Amendment to Service Contract as 
of the day and year first above written. 
 
 
ATTEST:    COUNTY OF CUMBERLAND 
 
 
BY: ___________________________          BY: _______________________________________ 
 Candice White / Clerk  Charles Evans, Chair, Board of Commissioners 
 
 
ATTEST:                                                          FAMIKS TRANSPORT, INC. 
 
 
BY: ___________________________           BY: ____________________________ 
Witness          Ebou Sankareh / President 
  
Approved for Legal Sufficiency   This instrument has been pre-audited in  
upon formal execution by all parties   the manner required by the local Government Budget 

and Fiscal Control Act. 
 
 
BY: __________________________         BY: ____________________________ 
       Rick Moorefield / County Attorney                   Vicki Evans / Finance Director 
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 THIS AGREEMENT, hereinafter known as the RURAL TRANSPORTATION AGREEMENT, made 

and entered into by and between the County of Cumberland (hereinafter referred to as 
COUNTY), and FAMIKS Transport, Inc. (hereinafter referred to as FAMIKS). 

 
WITNESSETH 

 
 WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for 
Human Services; and 
 
 WHEREAS, this agreement will provide services for the Community Transportation 
Program (hereinafter referred to as AGENCY). 
 
 WHEREAS, the COUNTY was awarded state funds North Carolina Department of 
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1, 
2021 through June 30, 2022.  Terms and Conditions of ROAP are hereby incorporated by 
reference.  
 
 NOW THEREFORE, in consideration of the mutual benefits to be derived herefrom, 
FAMIKS hereby agrees to provide service to a segment of the COUNTY’S client population 
through the Cumberland County Community Transportation Program under the following 
terms and conditions: 
 

1. The rate shall be TWENTY FOUR DOLLARS and FIFTY CENTS ($24.50) per 
passenger unit of service.  The rate shall not be renegotiated during the period of the 
contract for any reason.  For the purpose of this contract a unit is defined as each and 
every time a passenger boards a vehicle at a location and alights at another location within 
Cumberland County. 
 
FAMIKS will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way 
trip per passenger trip.  Upon embarking, each passenger shall pay such fare and sign the 
trip log.  FAMIKS will collect, count and record daily fare box revenue.  Fares collected will 
be applied to meet the local match requirement.  FAMIKS shall retain the fares which will be 
subtracted from the unit rate when invoicing the COUNTY.  Fare logs missing signatures for 
invoiced trips may result in non-payment by the COUNTY. 
 

2. In cases of cancellation, the Community Transportation Program requires 
transportation requests to be canceled at least one (1) hour prior to pickup to avoid 
charges for these units.  Any trip attempted but on which the client does not travel is 
coded as a “no-show”.  A record of no shows and cancellations shall be kept by FAMIKS, 
and delineated on the billing as such.  The COUNTY shall not reimburse FAMIKS for no-
shows.  No-shows and cancellations shall be reported by FAMIKS to the Transportation 
Program Coordinator by the end of the week.   
 

3. The COUNTY will pay FAMIKS after verification of invoices by the Transportation 
Program Coordinator.  The total amount shall not exceed SEVEN THOUSAND SIX HUNDRED 
AND EIGHTY DOLLARS AND ZERO CENTS ($7,680.00) as approved by the Cumberland 
County Transportation Advisory Board.  FAMIKS is responsible for working with the 
AGENCY to monitor the budget as trips are made.  The County shall not make any 
payment for expenditures in excess of the contract amount ($7,680.00).   
 

4. FAMIKS shall maintain invoices and trip logs for all work performed under this 
contract.  FAMIKS shall submit on a monthly basis to the Transportation Program 
Coordinator the following information for services provided hereunder: 
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a. List of clients served 
b. Dates of units served 
c. Number of no-shows / cancellations 
d. Fare revenue log 
e. Mileage / trip run logs 

 
5. FAMIKS shall submit an invoice to the Transportation Program Coordinator by 

the fifth of the month following provision of service.  If no discrepancies are reported, 
invoices shall be submitted within ten days to the Cumberland County Finance Department 
for payment.  Checks will be issued according to the Cumberland County Finance 
Department check issuance schedule.  Submission of invoices after the fifth of the month 
shall result in later payment dates.   
 

6.  In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part  
40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has 
adopted a drug and alcohol policy applicable to transportation service, which policy is 
incorporated herein by reference.  FAMIKS agrees to adhere to all aspects of the drug and 
alcohol testing program.  Furthermore, FAMIKS agrees to abide by any and all revisions to 
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA.  Changes to 49 CFR Part 
40 and 49 CFR Part 655 shall not effect the continuing validity or enforceability of this 
contract nor shall changes require contract modification. 
 

7.  All driver drug and alcohol testing will be completed through a testing site 
approved by the Transportation Program Coordinator.  Concentra is the current approved 
site.  The Transportation Program Coordinator will randomly select drivers annually to 
complete the DOT approved drug and alcohol testing.  Testing is to be strictly applied to all 
safety sensitive employees of FAMIKS for pre-employment, random, reasonable suspicion, 
post-accident, and return-to-duty testing.  
 

8. On a quarterly basis, beginning July 1, 2021 and ending June 30, 2022, 
FAMIKS shall submit an invoice to the Transportation Program Coordinator requesting 
reimbursement for the cost of its drug and alcohol testing required hereunder.  Included in 
this request must be an original FAMIKS invoice for the total cost for drug and alcohol 
testing during the reimbursement period and copies of all invoices received by FAMIKS for 
drug and alcohol testing.  The COUNTY will then request reimbursement for the cost of 
drug and alcohol testing from the North Carolina Department of Transportation Public 
Transportation Division.  Reimbursement will be at the rate of 85% (0.85) of allowable 
charges.  The COUNTY will issue a check to FAMIKS promptly after the COUNTY receives 
such reimbursement. 
 
If the grants or appropriation of funds to provide drug and alcohol testing reimbursement 
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may 
terminate Paragraph Eight of this contract and shall give FAMIKS fifteen (15) days prior 
written notice of termination.   Following the effective date of such termination, the 
COUNTY shall have no further obligation to make any payments.  However, FAMIKS must 
continue to follow drug testing and training procedures. 
 

9.  Services will normally be provided Monday through Friday between the hours of  
5:00 am to 8:00 pm.  Transportation services shall not end until all client trips have been 
completed.  Transportation will be provided on all holidays except Christmas and New 
Year’s Day.  
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10.  FAMIKS shall only undertake those trips and transport those passengers as  
authorized by the AGENCY and/or the Transportation Program Coordinator.  AGENCY will 
notify FAMIKS of reservations for demand-response trips and changes to subscription trips 
one business day prior by 3:00 pm.  Payment for trips scheduled by individual clients shall 
not be covered or reimbursed under this contract. 

 
11.  The transport company will wait ten (10) minutes for the client to show.  After  

that time, the client will be counted as a no-show.   
 

12.  The driver will assist handicapped clients if necessary.  FAMIKS must comply  
with the American with Disabilities Act as amended from time to time.  FAMIKS shall have 
sufficient vehicles to transport wheelchair clients.  No totally incapacitated clients shall be 
served pursuant to this contract.  FAMIKS will not supply escorts, but must allow the 
passenger an escort if so requested.  The escort must board and exit at the same location 
as the eligible client.  Neither the escort, nor the AGENCY, may be charged for the escort. 
 

13.  Any and all information regarding a client of the Community Transportation  
Program is strictly confidential.  Information shall not be released to any party in any form 
without authorization of the individual, the AGENCY and/or the Transportation Program 
Coordinator.   
 

14.  All drivers must be properly licensed in the State of North Carolina, have three  
years driving experience, and be at least 21 years of age.  All drivers must have a good 
driving record for the preceding three years.  A written driving record from the State Motor 
Vehicles Division must be submitted to the Transportation Program Coordinator annually for 
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers 
must possess a Commercial Driver’s License with a Passenger endorsement.   
 
 15.  All drivers shall, at all times while on duty in the performance of the services 
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative 
attitude in their contact with the public.  All drivers shall have an identification badge in 
plain view so that clients can easily recognize them.  All drivers are required to wear ANSI 
Class 2 Vests at all times.  Drivers will not be permitted to smoke or use smokeless tobacco 
inside the vehicles at any time. 
 

16.  FAMIKS employees and drivers providing service to AGENCY clients shall be  
certified in basic Red Cross First Aid and CPR.  Copies of Red Cross certification must be 
provided to the Transportation Program Coordinator. 
 

17.  All drivers must receive the following training through programs approved by 
the Community Transportation Program and provide proof of successful completion to the 
Transportation Program Coordinator within thirty days of completion.  FAMIKS will be 
responsible for meeting training requirements on the following subjects: 
 

- First Aid Training and CPR     - Drug & Alcohol Training  
- OSHA Bloodborne Pathogens Training       - ADA Equipment and Safety Training 
- ADA Sensitivity Training                            - Defensive Driving Training 

 
All costs associated with employee training will be the responsibility of FAMIKS.  FAMIKS is 
responsible for ensuring that each driver is properly acquainted with the requirements of 
the program and his/her responsibilities as a driver. The Community Transportation 
Program requires that all training be completed prior to any given driver begins providing 
service pursuant to this contract.  Annual refresher training is required for all drivers.   
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18.  FAMIKS shall ensure law enforcement and other proper authorities will be  
contacted in cases of accident, injury or traffic violation.  FAMIKS must contact the 
Transportation Program Coordinator immediately, and the driver must be sent for drug and 
alcohol testing immediately.  FAMIKS must submit a written report to the Transportation 
Program Coordinator describing any such event within 48 hours of the event.  Included 
with this report shall also be a copy of the police report if applicable.  In cases of injury 
always dial 911 and seek medical assistance.   
 

19. FAMIKS shall ensure the safety of passengers by any and all means necessary, 
including but not limited to: driver training, retraining, and monitoring; use of seat belts; 
vehicle maintenance; maintaining order in and around vehicles; providing safety and 
emergency procedures; etc.  All vehicles shall be equipped with fire extinguishers, web 
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by 
the FAMIKS.  Drivers must have the capabilities of using all safety equipment.   

 
FAMIKS shall ensure that all drivers are familiar with and follow the guidelines located in the 
Cumberland County System Safety Plan.    

 
20.  FAMIKS shall take appropriate action to prevent or minimize inconvenience  

experienced by clients and to ensure their safety and comfort.  In the event of a service 
disruption or delay that would prevent a scheduled pick-up, FAMIKS is expected to respond 
appropriately in accordance with a contingency plan.  

 
21. Vehicles are the responsibility of FAMIKS.  All aspects of maintenance,  

repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of 
FAMIKS.  All vehicles used by FAMIKS for the purposes of supplying transportation services 
for this contract must be owned or leased by FAMIKS.  All vehicles must be clearly marked 
with FAMIKS’s name and phone number as to allow passengers to identify the vehicles.     
 
At minimum, FAMIKS is required to have six vehicles available for use of this program.  At 
least four of those vehicles must have a wheelchair lift or be handicapped accessible.  The 
contractor must have at their immediate disposal two backup vehicles.  The COUNTY 
reserves the right to inspect vehicles for adequacy at announced or unannounced times.   
 
FAMIKS shall comply with all scheduled maintenance so that all vehicles used for this 
program are at a minimum in accordance with the manufacturer's specifications and/or in 
accordance with the State's vehicle maintenance standards.   
 

22.  FAMIKS shall perform daily pre-trip and post-trip safety inspections on all 
vehicles.  Vehicles failing the daily inspection will not be used in service until the reason for 
failure is corrected. The Community Transportation Program reserves the right to insure 
that vehicles are being maintained properly and are in safe operating condition.  For 
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in 
proper working order. FAMIKS shall keep vehicles clean inside and out.  All vehicle exteriors 
shall be washed weekly and interiors cleaned on a daily basis.   

  
The Community Transportation Program may inspect vehicles at any reasonable time 

and may bar a vehicle from service until problem(s) are corrected.  All service records will 
be kept for all vehicles for a minimum of 5 years and will be made available to the 
Transportation Program Coordinator on request.   

 
23.  FAMIKS shall ensure all vehicles are properly registered and inspected by the 

state and have a current inspection sticker.  FAMIKS shall provide proof of current 
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registration and inspections annually to the Transportation Program Coordinator for all 
vehicles.     
 

24.  FAMIKS shall maintain adequate insurance ($1.5M for vehicles with a seating 
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16 
passengers or more) as required by the State of North Carolina covering comprehensive, 
general liability, commercial automobile, and worker’s compensation insurance to protect 
against the perils of bodily and personal injury and property damage and such liabilities as 
are imposed or required to be insured against by law.  FAMIKS shall provide proof of 
current insurance annually to the Transportation Program Coordinator. 
 

25.  The Transportation Program Coordinator shall determine and document  
eligibility for service under the guidelines for service of its applicable funding sources.  No 
fees shall be charged to individuals determined to be eligible unless expressly authorized in 
this contract. 
 
          26. FAMIKS and all personnel acting for it may not solicit or accept any tips or gifts 
of any kind.  If a passenger would like to contribute to the AGENCY’s program, he/she may 
do so by contacting the Community Transportation Program directly.   
 
 27.  Any disputes relating to this agreement shall be referred to the Cumberland 
County Transportation Advisory Board for final resolution.  
 

28.  FAMIKS will verbally inform the Transportation Program Coordinator by the  
end of the workday if feasible, and no later than the start of the next day, of any 
complaints received.  FAMIKS shall provide a written report, when requested, to the 
Transportation Program Coordinator within 24 hours, containing a brief description of the 
complaint, as well as a proposed plan detailing steps that can be taken to avoid the 
occurrence of a complaint-producing incident in the future.     
 

29.  Cumberland County, the Community Transportation Program, the NCDOT and 
USDOT, or their designee(s) may at any time perform audits of the financial books, records, 
and accounts of FAMIKS.  FAMIKS agrees to preserve, and to cause any subcontractor to 
preserve and make available, for a period of five years after the completion of a contract, 
any and all financial, operations, administrative, and maintenance records pertaining to this 
contract.   

 
If any overpayment is uncovered in such an audit, it may be charged against FAMIKS 
future invoices.  The Community Transportation Program may withhold payment for 
services which failed to meet service specifications or are otherwise questionable.   
 

30. NOTICES:  Any notice to be given by either party to the other under this  
Agreement shall be in writing and shall be deemed to have been sufficiently given if 
delivered by hand, with written acknowledgement of receipt, or mailed to the other party 
by certified mail return receipt requested the following addresses or to such other 
addresses as either party from time to time designates in writing to the other for the 
receipt of notice.  
 
FAMIKS Transport, Inc.   Community Transportation Program 
Ebou Sankareh 
President 

 Ifetayo Farrakhan 
Transportation Program Coordinator 

119 Harvest Lane  130 Gillespie Street 
Raeford, NC  28376  Fayetteville, NC  28301 
(910) 322-1427  (910) 678-7624 
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31.  INDEMNIFICATION:  FAMIKS shall indemnify and hold harmless the COUNTY  

from any and all liability, loss, or damage which may arise in the provision of said service 
due to the action or inaction of FAMIKS or its agents.                                                                                                                               

 
32.  NOTICE OF TERMINATION:  This contract may be terminated by either party 

upon thirty (30) days prior written notice.  In the event of termination prior to the normal 
expiration date of this Agreement, the COUNTY shall pay FAMIKS the cost of transportation 
provided to AGENCY clients through and including midnight of the day of termination. 
 

33.  NOTICE OF MODIFICATION:  This contract may be amended only in writing  
signed by each party. 
 

34. NOTICE OF TERM:  This contract shall be in effect from July 1, 2021 to  
June 30, 2022. 
 

35.  ASSIGNMENT CLAUSE:  Neither of the parties may assign all or part of its rights  
under this Agreement, or delegate any performance hereunder or subcontract, without first 
obtaining the other party's written approval thereof. 
 

36. SEVERABILITY:  If any provision of this Agreement, or any portion thereof, is  
held unenforceable or invalid by any Court of competent jurisdiction, the validity or 
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby 
and shall remain in full force and effect. 
 

37.  WAIVER CLAUSE:  If either party shall waive any breach of any term, covenant,  
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach 
hereof. 

 
38. BINDING EFFECT:  This Agreement shall be binding upon and inure to the 

benefit of the successors, legal representatives, and assigns of the parties hereto, subject to 
the restrictions herein on assignment. 
 

39. ENFORCEABILITY CLAUSE:  This Agreement shall be governed by the internal  
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.  
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising 
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina. 
 

40.  The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST 
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY 
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and 
state requirements and certifications. 
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Contract Signature Page 

Famiks Transport, Inc. 

Contract #: __2022017_____ 

Amount: $___7,680_______ 

 
IRAN DIVESTMENT ACT CERTIFICATION.  Contractor hereby certifies that Contractor, and 
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North 
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69.  Contractor shall not utilize 
any subcontractor that is identified on the List. 

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of 
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall 
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the 
General Statutes.” 

NON-APPROPRIATION CLAUSE:  This Agreement shall be subject to the annual 
appropriation of funds by the Cumberland County Board of Commissioners.  
Notwithstanding any provision herein to the contrary, in the event funds are not 
appropriated for this Agreement, County shall be entitled to immediately terminate this 
Agreement, without penalty or liability, except the payment of all contract fees due under 
this Agreement through and including the last day of service. 

ATTEST  COUNTY OF CUMBERLAND 
   

 
BY: 

Candice White 
Clerk 

 Charles Evans  
Chair, Board of Commissioners 

 
 

  

ATTEST  FAMIKS TRANSPORT, INC. 
 
 
BY: 

  
 
BY: 

Witness 
 

 Ebou Sankareh 
President 

   
This instrument has been pre-
audited in the manner required by 
the Local Government Budget and 
Fiscal Control Act. 

  
 
 
Approved for Legal Sufficiency 
upon formal execution by all parties 

 
BY: 

  
BY: 

County Finance Director  County Attorney’s Office 
 



STATE OF NORTH CAROLINA AMENDMENT NUMBER_____________ 
COUNTY OF CUMBERLAND TO CONTRACT#2022017 
 
 
 This Amendment to the Contract dated as of July 1, 2021 – June 30, 2022 (the “Contract”) 
made this 18th Day of October 2021, by and between the COUNTY OF CUMBERLAND (“COUNTY”), 
and FAMIKS TRANSPORT, INC. (“Contractor”).  
 
 WHEREAS, the parties entered into the Service Contract#2022017 (hereafter “contract” for 
services to be provided by Contractor; and 
 

WHEREAS, the parties desire to increase the reimbursement rate per passenger unit of 
service under Contract. 
 

NOW THEREFORE, in consideration of the mutual covenants and undertakings herein 
contained, the parties do covenant and agree with each other that the reimbursement rate “$24.50” in 
Paragraph 1, of the Contract shall be deleted and in lieu thereof the reimbursement rate of “$25.50” 
shall be inserted. 
 

Except as set forth herein, all of the terms and conditions of the Contract shall remain 
the same and in full force and effect during the term. 
 
 IN WITNESS WHEREOF, the parties have executed this Amendment to Service Contract as 
of the day and year first above written. 
 
 
ATTEST:    COUNTY OF CUMBERLAND 
 
 
BY: ___________________________          BY: _______________________________________ 
 Candice White / Clerk  Charles Evans, Chair, Board of Commissioners 
 
 
ATTEST:                                                          FAMIKS TRANSPORT, INC. 
 
 
BY: ___________________________           BY: ____________________________ 
Witness          Ebou Sankareh / President 
  
Approved for Legal Sufficiency   This instrument has been pre-audited in  
upon formal execution by all parties   the manner required by the local Government Budget 

and Fiscal Control Act. 
 
 
BY: __________________________         BY: ____________________________ 
       Rick Moorefield / County Attorney                   Vicki Evans / Finance Director 



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 10/14/2021

SUBJECT: REQUEST TO CONSIDER CONTRACTS AT REGULAR BOARD OF
COMMISSIONERS' MEETINGS

BACKGROUND

The County's contract approval process now requires Board of Commissioner approval and the Chairman's
signature at the end of the contract approval workflow.  There have been times when the contract approval
process has taken longer because of the requirement to present the contract at a Board of Commissioner
Agenda Session Meeting which occurs once monthly, and then receive approval at the next regular board
meeting.  Depending on the date of legal sufficiency approval, there is potential for a contract to be pending
board approval for up to 45 days. 
 
To become more efficient in the contract approval process, staff are requesting approval for contracts to be
presented as an item of business at a regularly scheduled board meeting if waiting for the next Agenda Session
will create delays that impact the project timeline or cost.

RECOMMENDATION / PROPOSED ACTION

 
At the October 14, 2021 Agenda Session, the Board approved moving the following action as a Consent Item
on the October 18, 2021 Board of Commissioner's Meeting:
 
Approval for contracts to be presented as an item of business at the regularly scheduled Board of
Commissioner meetings if waiting for the next Agenda Session will result in project delays.



COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 10/14/2021

SUBJECT: REVISED COMMUNITY DEVELOPMENT RENTAL REHABILITATION
PROGRAM POLICY

BACKGROUND

The Community Development Department is revising certain program policies in an effort to achieve the goals
and objectives outlined in the 2020 – 2024 Consolidated Plan.  The purpose of revising the Rental
Rehabilitation Program policy is to achieve the following specific goals:
 

 Increase affordable rental housing units in the community;
 Increase the interest in the program from local investors / owners;  and
 Improve access to affordable housing for special populations (elderly, disabled, homeless, victims of
domestic violence, and large families).
 

The main changes in the policy include the loan terms and targeting special populations.  Additional verbiage
has been included to further clarify program requirements.  The revised policy is attached with the changes
highlighted in blue text. 

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the October 18, 2021 Board of Commissioners' Meeting agenda:
 

Approve the revised Community Development Rental Rehabilitation Program Policy.

ATTACHMENTS:
Description Type
Revised Community Development Rental Rehabilitation Program Policy Backup Material
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7. RENTAL REHABILITATION PROGRAM – CDBG  
 

PROGRAM OVERVIEW 

 

Purpose 

The Rental Rehabilitation Program was developed by Cumberland County Community Development 

(CCCD) after much consideration of the program goals, characteristics of properties, renters and owners, 

and the expressed concerns of the citizens through the Citizen Participation process.  There are many 

standard rental housings available in the community but most of these units are not affordable to low-

income households.  The purpose of the Rental Rehabilitation Program is to allow eligible applicants 

(investor-owners / landlords) to use CCCD funds to rehabilitate existing units to bring up to quality 

standards.  In return, the applicant would rent these units to low-income households.  The following are the 

goals and criteria established for the program: 

 

• Maintain and/or increase the supply of safe, decent, energy efficient, and affordable rental 

housing for eligible Cumberland County residents, especially special populations to 

include  elderly, disabled, homeless, victims of domestic violence, and large families; 

 

• Assure that rents remain affordable for the low-income tenants after the rehabilitation of 

the property; 

 

• Help investors / owners, including those who have low-incomes themselves, make repairs 

to dilapidated properties; and 

 

• Assure that assisted properties are well maintained after rehabilitation. 

 

 

Funding for the Rental Rehabilitation Program is provided primarily through the Community Development 

Block Grant (CDBG) established through the U.S. Department of Housing and Urban Development (HUD).  

Eligible applicants (Investors / Owners / Landlords) will be able to obtain financial assistance either through 

a direct loan or through a forgivable deferred loan from CCCD.   

 

The eligible applicant will be required to comply with specific program provisions such as rent and 

occupancy requirements over the length of an affordability period to ensure that CCCD’s objective is met, 

as well as ensure compliance with federal regulations.  The required affordability period can range from 

five to fifteen years, depending on the amount of CDBG program financing provided to the applicant. 

 

Note:  Priority funding will be given to eligible applicants of the owner-occupied housing rehabilitation 

program.   

 

PROGRAM ELIGIBILITY  

 

Applicant (Investor / Owner / Landlord) Eligibility Criteria 

 

• Applicant must have (or be able to obtain) an ownership interest in the property; 

• Proof of ownership will be required in the form of a deed or land contract that is recorded in the 

office of the County Register of Deeds.   

• Eligible applicants of the rental housing may include private individuals, public agencies, or 

nonprofit organizations.   
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• All real estate taxes must be paid and charges for all other public services (water and sewer) must 

be current for the property where improvements are being considered and all other properties 

owned by the applicant in the County of Cumberland. 

• No applicant shall receive assistance if: (1) the owner is in default of a mortgage, contract for deed, 

or comparable obligation; (2) the owner is currently engaged in bankruptcy proceedings; or (3) 

there are unsatisfied/uncancelled court judgments filed against the property. 

• Applicant will be required to lease to households with incomes at or below 80% of the Area Median 

Income  (AMI). 

• Applicant will be required to participate in a two-hour compliance training provided by CCCD 

staff. 

 

 

Maximum Number of Properties 

 

Applicants / investors cannot have more than two projects enrolled at one time in the Rental Rehabilitation 

Program.  In addition, applicants / investors will be required to wait at least six (6) months from the closing 

date of their last CCCD loan to submit another Rental Rehabilitation Program application. 

 

 

Contractor Selection 

 

CCCD will identify local contractors who have been approved for work under this program.  Property 

owners are also able to select contractors who will be asked to submit proposals for the work.  All 

contractors must be approved by CCCD before they can work on any property where assistance is being 

provided under this program.  Based on the work write-ups, an attempt to secure a minimum of three bids 

from eligible contractors must be documented in the file.  Projects requiring immediate repairs of certain 

elements of a housing unit in emergency situations, are excepted from this requirement.  CCCD staff will 

make the determination of what is considered an emergency project. 

 

 

Funding Priorities 

 

Applications for rental rehabilitation shall be accepted at any time during the lifetime of the program, or 

until all available funds are committed to rehabilitation projects. Applicants who qualify for rental 

rehabilitation assistance shall be processed and inspected on a "first-come, first-served" basis.  

 

Several factors may affect the order or sequence by which Applicants may receive rental rehabilitation 

assistance. Applicants shall be notified that the availability of rental rehabilitation assistance depends upon:  

 

• A detailed inspection of the house.  

• The types of repairs which are needed and allowable under the program's guidelines.  

• The cost of the repairs based on bids.  

• The financial and structural feasibility of undertaking a repair job for the house.  

• The Applicant's own initiative and diligence in obtaining bids within the allotted 60 days. 

 

Preference will be given to those projects located within a Neighborhood Revitalization Strategy Area 

(NRSA) or other targeted areas.   
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Loan Rates / Terms 

 

The Rental Rehabilitation Program consists of the following loan rates and terms: 

• Rehabilitation only - repaid over 15 years at 0% interest; or 

• Rehabilitation and Acquisition or Refinance – repaid over 15 or 30 years at 0% interest. 

 

 

Financing Options 

 

The applicant will have two financing options to choose: 

 

Option 1 - Full amortized direct loan:  applicant must commit to make the property available to tenants with 

incomes at or below 80% of the Area Median Income (AMI); or 

 

Option 2 – Full forgivable deferred loan:  applicant commits to make the property available exclusively for 

lease to households with individuals that are: 

 

• Age 62 years or older; 

• homeless; 

• disabled (mental or physical impairment); 

• victims of domestic violence; and/or 

• in large families (5 persons or more). 

 

With either loan option, the property must remain on the affordable rental market after rehabilitation is 

complete and for the duration of the affordability period specified below.  The property must be leased at 

no more than HUD’s Section 8 Fair Market Rents.  All tenants, including those listed under Option 2 above, 

must have household incomes that are 80% and below the AMI.  All loans will be secured by personal 

guarantees from all property owners along with Deeds of Trust on the property and Promissory Note to 

ensure that properties are used as affordable housing for the compliance period.  Additionally, early 

repayment of the loan does not negate the responsibility of the property owner to use the property for 

affordable, income restricted housing for the full affordability period outlined in these provisions. 

 

 

Minimum and Maximum Loan Amounts 

 

The minimum level of assistance for the applicant will be $1,000 per unit to be rehabilitated.  Two-to-four-

unit properties must have an average minimum of $1,000 per unit.  There are no stated maximum levels of 

assistance for the applicant of the rental properties described in the applicable federal regulations; however, 

in order to assure the property is affordable and in line with the intent of the program, the loan amount 

cannot exceed 90% of the after-rehab value of the property or $125,000 for one-unit single family homes, 

whichever is less. For two-family units and more, values will be established by the HUD regulations as 

outlined in Section 203 (b).  The property must be such that it can be repaired and meet CCCD combined 

loan to value underwriting guideline of no more than 90% of the after-rehab value of the property.  The 

level of assistance must be sufficient enough to make the rehabilitation viable and to convince the owner 

to assume a financial obligation that also restricts long-term rental income and must not create any windfall 

profit opportunities.   

 

CCCD will make exceptions to the cap established under two conditions:  
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1. When a home, in addition to the customary rehabilitation expenditures, also includes necessary 

accessibility improvements to meet the objectives of the Americans with Disabilities Act (ADA).  

2. When it is determined that improvements over and above normal improvements are necessary to 

correct a serious health and/ or safety condition(s).  In no case shall the cost of rehabilitation exceed 

100% of the Estimated Market Value (EMV), as determined by the County Assessor or a certified 

professional appraiser, nor shall the rehabilitation cost, when added to the outstanding loan to value, 

be more than 90% of the EMV, as determined by the County Assessor or a certified professional 

appraiser. 

 

The owner must be willing and able to pay all rehabilitation costs exceeding 100% of the value with funds 

not secured by the property. 

 

 

Income and Assets 

 

Investors will be subject to the same review of their credit history as Owner-Occupants.  There are no stated 

maximum levels of income and/or assets to receive assistance for the Investors of the rental properties as 

prescribed in the CDBG regulations.   

 

One of the stated goals of this program is to provide decent, affordable housing to low-income individuals 

and/or families.  Without government assistance, many structural improvements would have to be made at 

market interest rates and terms causing higher rents which would be less affordable for low-income persons.   

 

To provide favorable loan terms and require rent controls and occupancy restrictions is a reasonable 

approach as designated in Rental Agreements (Exhibit A) and Maintenance Agreements (Exhibit B).  

Therefore, no income or asset restrictions will be declared for Investors. 

 

Underwriting 

 

For this program to be marketable, it is critical that we understand the investor's financial history as well as 

that of the property and provide a loan product that will address both the needs of the investor and the 

citizens of Cumberland County.  We must underwrite each property individually.  The income and expense 

statement for the applicant and the property should be carefully analyzed to understand how much debt can 

be supported.  Terms and conditions are negotiable for County approved Community Housing Development 

Organizations (CHDO’s) or Community-Based Development Organizations (CBDO’s). 

 

 

Combined Loan to Value Ratios (CLTV) 

 

The normal CLTV ratio for investor loans is between 70%-80% in the private market.  For affordable 

housing programs, a CLTV of ninety percent (90%) of the after-rehabilitation value is more reasonable.  It 

is more flexible than the market but more stringent than the 100% used in the Owner-Occupied Program.  

Ninety percent (90%) CLTV will be used for this program.  CCCD will either hold the first or second 

mortgage position.  Lower positions will not be considered.  
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Loan Conditions 

 

Maintenance and Rental Agreements will be required to participate in the Rental Rehabilitation Program.  

Additional conditions may be placed on the loan; however, all conditions are part of the loan documents 

that remain in force and will be monitored by CCCD staff for the specific term of the loan. 

 

 

Credit History 

 

Applicants will be responsible for a nonrefundable $50.00 application fee when presenting their application 

to help minimize frivolous applications.  CCCD will waive the application fee for applicants who are non-

profit entities. Applicants will be subject to the same review of their credit history as first-time homebuyers.  

In the event of loan delay because of the credit history of the applicant, they will be referred to Consumer 

Credit Counseling to help achieve the needed credit record.  

 

 

Eligible Costs 

 

CCCD funds may be used for eligible rental rehabilitation costs outlined in 24 CFR 570.202.  A 

determination of the structural suitability of a house for rehabilitation may be made by the CCCD staff, 

based on the Housing Rehabilitation Standards established by Community Development.  All code 

violations must be corrected if assistance is provided under this program. 

 

Property Eligibility 

 

• Property must be owned by the applicant; 

• Property must be located within Cumberland County; 

• Property taxes (including interest, fees and other costs associated with collection) must be current 

and utility bills paid; 

• Adequate insurance must be secured for the property before any work is done under this program;   

• Assistance can apply towards single-family and multi-family properties. 

• Structure must require rehabilitation, at a minimum cost of $1,000, of at least one primary system 

(i.e.: foundation, electrical, plumbing, roof) to resolve code deficiencies; 

• Property must comply with HUD’s Lead Based Paint rule; and   

• Vacant units may be eligible for rehabilitation, provided that upon completion of the rehabilitation, 

the occupancy requirements are met. 

 

Mixed-Use Buildings:  A mixed-use building which is partially utilized for commercial purposes and 

partially utilized for residential purposes may be assisted by the Rental Rehabilitation Program. However, 

only those improvements which benefit the residential portion of the building can be paid for with CCCD 

funds.  Improvements which benefit the commercial portion of a mixed-use building must be paid for with 

other funds. In the event a mixed-use building is proposed for rehabilitation, CCCD may seek such 

additional guidance as may be necessary to administer the program funds. 

 

New construction of multi-family rental housing may be eligible for developers only through the Affordable 

Housing Development Program. 

 

The following are not eligible for assistance:  

• Temporary or movable structures.  
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• Satellite buildings used primarily for storage.  

• Detached garages.  

• Other structures which do not meet the test of a principal place of residence. 

• Property located in areas identified as having special flood hazards by the Federal Emergency 

Management Agency will not be eligible unless the owner obtains (and maintains) flood insurance 

under the National Flood Insurance Program. 

• Properties that are in such poor condition that rehabilitation is not a feasible option. 

 

No building shall receive CCCD funds if property taxes or utility bills are delinquent and unpaid. Applicants 

may apply for the program and have their eligibility determined, but no rehabilitation work shall be placed 

under contract unless property taxes, (including interest, fees and other costs associated with collection) 

and utility bills are paid in full as of the most recent billing period.  

 

 

OCCUPANCY AND OTHER PROGRAM REQUIREMENTS 

 

Occupancy Requirements 

 

CCCD includes rent and occupancy restrictions to ensure that program objectives are met, as well as to 

ensure compliance with federal regulations. Required rent occupancy restrictions can range from five to 

fifteen years, depending on the amount of CDBG financing provided and whether the project is a rehab or 

new construction.  

 

Applicants must have properties occupied within 90 days of the completion of the rehabilitation project.  If 

the rental unit is not occupied by an eligible tenant within 90 days of the completion of the rehabilitation 

project (documented by the final inspection), the loan will be deemed ineligible and immediately due and 

payable.  The property must be leased and occupied by low-moderate income tenants for a period of no less 

than the number of years indicated for the type of loan approved and as long as the property is financed by 

CCCD funds.   

 

 

Rent and Income Restrictions 

 

Once rehabilitation is complete, each CCCD assisted unit is subject to certain program restrictions:  

 

The after-rehabilitation rents required to effectively support the property, including the additional 

rehabilitation project debt service, must be made affordable, not to exceed HUD’s Fair Market Rents 

(FMR).  The applicant must comply with income, rent control, and maintenance agreement for the entire 

affordability period. 

 

During the affordability period, each unit must be rented to an eligible lower income tenant with rent 

(including utilities paid by the tenant) that does not exceed the current applicable HUD’s fair market rent 

limit.  The maximum rents are recalculated by HUD on a periodic basis and will be made available to rental 

project owners/managers. 

 

Owners of CDBG-assisted rental housing must provide information on rents and tenant occupancy annually 

to CCCD to demonstrate compliance with program requirements through the affordability period. 
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Each tenant must qualify under the income limits established by the U.S. Department of Housing and Urban 

Development when the property is approved for assistance.  The applicants are not required to meet any 

income requirements. However, the income of the tenants shall be monitored by the Community 

Development staff to ensure that the minimum number of households required to meet the low- and 

moderate-income occupancy standards are met. In addition to the definitions contained in federal 

regulations, and for the purpose of establishing eligibility for housing rehabilitation assistance under the 

Rental Rehabilitation Program, Annual Income, as defined in 24 CFR Part 5 and periodically updated, shall 

be projected forward for the next 12 months. 

 

Affordability Period 

 

 

Amount of Assistance Per Unit 

Minimum period of 

affordability in years 

Less than $15,000 5 

$15,000 to $40,000 10 

More than $40,000 or refinancing or acquisition,  

rehabilitation, and reconstruction 

15 

 

CCCD will not restrict the income of the owners of the investment property and will allow varying forms 

of ownerships, including individuals, partnerships and corporations.  However, tenants must be at or below 

80% of the median income as defined by the U.S. Department of Housing and Urban Development (HUD). 

 

Lease Requirements 

 

A lease must be executed between the property owner and the tenant for all Rental Rehabilitation Program 

assisted units for a period of not less than one year, unless a lesser period is mutually agreed upon in writing 

by the property owner and tenant.  Specific provisions that may not be included in the lease are: 

 

(1) Agreement to be sued. Agreement by the tenant to be sued, to admit guilt, or to a judgment in 

favor of the owner in a lawsuit brought in connection with the lease; 

 

(2) Treatment of property. Agreement by the tenant that the owner may take, hold, or sell personal 

property of household members without notice to the tenant and a court decision on the rights of the 

parties. This prohibition, however, does not apply to an agreement by the tenant concerning 

disposition of personal property remaining in the housing unit after the tenant has moved out of the 

unit. The owner may dispose of this personal property in accordance with State law; 

 

(3) Excusing owner from responsibility. Agreement by the tenant not to hold the owner or the 

owner's agents legally responsible for any action or failure to act, whether intentional or negligent; 

 

(4) Waiver of notice. Agreement of the tenant that the owner may institute a lawsuit without notice 

to the tenant; 

 

(5) Waiver of legal proceedings. Agreement by the tenant that the owner may evict the tenant or 

household members without instituting a civil court proceeding in which the tenant has the 

opportunity to present a defense, or before a court decision on the rights of the parties; 

 

(6) Waiver of a jury trial. Agreement by the tenant to waive any right to a trial by jury; 

 

https://www.lawinsider.com/clause/agreement-to-be-sued
https://www.lawinsider.com/clause/treatment-of-property
https://www.lawinsider.com/clause/excusing-owner-from-responsibility
https://www.lawinsider.com/clause/waiver-of-notice
https://www.lawinsider.com/clause/waiver-of-legal-proceedings
https://www.lawinsider.com/clause/waiver-of-a-jury-trial
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(7) Waiver of right to appeal court decision. Agreement by the tenant to waive the tenant's right to 

appeal, or to otherwise challenge in court, a court decision in connection with the lease; 

 

(8) Tenant chargeable with cost of legal actions regardless of outcome. Agreement by the tenant to 

pay attorney's fees or other legal costs even if the tenant wins in a court proceeding by the owner 

against the tenant. The tenant, however, may be obligated to pay costs if the tenant loses; and 

 

(9) Mandatory supportive services. Agreement by the tenant (other than a tenant in transitional 

housing) to accept supportive services that are offered. 

 

To terminate tenancy, the owner must comply with all applicable federal, state, and local laws. 

 

 

REHABILITATION STANDARDS 

 

At a minimum, all rehabilitation work must comply with applicable federal, state and local housing 

standards, zoning ordinances, and existing housing codes related to health and safety, lead-based paint 

requirements, and cost-effective energy conservation measures. 

 

 

INELIGIBLE ACTIVITIES 

 

The proposed rehabilitation must not cause the displacement of low- and moderate-income persons, either 

physically or financially. If displacement does occur, the property owner will be required to provide 

relocation benefits as required by the Uniform Relocation Act to displaced tenants. 

 

Rehabilitation of Occupied Units - Tenant Assistance Policy  

 

Applicants are cautioned that any existing tenants must be given the opportunity to remain in the project 

under reasonable terms and conditions including a rent that is considered affordable based on their 

household income. If units are occupied at the time of application submission, CCCD staff will interview 

tenants to see if they and/or the project qualify for assistance based on the eligibility criteria and based on 

availability.  If neither the project or the existing tenants qualify or permanent relocation is required, the 

project will not be eligible for funding. If the extent of the rehabilitation requires temporary relocation of 

tenants, the applicant will be required to provide tenants with sufficient assistance to ensure that any 

temporary move is made at no cost to the tenants.  CCCD funds may be used to pay for the costs to relocate 

the tenants.  Rehabilitation of occupied units will only be considered if the extent of the rehabilitation does 

not require permanent relocation of existing tenants. 

 

 

GENERAL PROGRAM REQUIREMENTS 

 

Compliance and Monitoring 

  

• At least annually, CCCD staff will monitor Rental Rehabilitation Program projects for compliance 

with program requirements and written agreements.   

• Onsite inspections for compliance with housing quality standards will be made once during the first 

year and at least once every third year thereafter during the period of affordability. 

https://www.lawinsider.com/clause/waiver-of-right-to-appeal-court-decision
https://www.lawinsider.com/clause/tenant-chargeable-with-cost-of-legal-actions-regardless-of-outcome
https://www.lawinsider.com/clause/mandatory-supportive-services
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• The owner remains responsible for submitting annually all rent and utility allowances, all initial 

tenant income information, and annual tenant income recertifications to CCCD staff for review.  

• Total tenant household income must not exceed income limits at 80% AMI or below, adjusted for 

family size.  HUD Income guidelines must be met annually and verified through the submission of 

a copy of tenant’s income.  

• Property Taxes must remain current and replacement cost insurance must be in force for the full 

affordability period showing the County as additional insured. 

 

Compliance for these items will be handled through CCCD office.  Noncompliance with program 

requirements or written agreements will result in default of CCCD financing, and the balance(s) of any 

CCCD provided financing will become immediately due and payable. 

 

 

Affirmative Marketing 

 

The owner must affirmatively market vacant units and assisted units which become vacated during the 

required affordability period.  The owner shall ensure that all units are marketed in a manner to affirmatively 

further fair housing practices.  The owner also agrees not to discriminate against tenants solely because 

they receive rental subsidy assistance or are qualified to receive such assistance. 

 

At a minimum, the property owner must market their properties using advertising mediums where the target 

population are most likely to access including, but not limited to SocialServe (www.socialserve.com) and 

collaborate with providers within the local Continuum of Care (CoC) on Homelessness and other entities 

that serve the target population.  The property owner shall notify the CoC Coordinate Entry Staff and update 

SocialServe immediately when it is known that a vacancy will occur.   

 

 

Environmental Review 

   

Community Development staff shall determine the location of each assisted unit in relation to any 

floodplains as identified by a Flood Insurance Rate Map (FIRM) and, should a building be located in such 

a floodplain, take such actions as are required by federal regulations. 

 

All rental rehabilitation projects must comply with environmental review requirements of the financing 

source used.  An environmental review must be completed by CCCD prior to execution of a contract 

between the County and the property owner.  

 

 

Davis-Bacon 

    

The Davis-Bacon Act requires the payment of prevailing wage rates (which are determined by the U.S. 

Department of Labor) to all laborers and mechanics on certain construction projects in excess of $2,000 

that involve federal funding, such as CDBG. 

 

Rental rehabilitation projects with seven units or less do not trigger Davis-Bacon wages. Davis-Bacon 

wages apply to all rental rehabilitation projects with eight or more units.  Commercial rehabilitation 

activities, such as roof repair or fire separation upgrades, that take place in the building during the rental 

rehabilitation project will trigger Davis-Bacon wages for all investment activities. 

 

http://www.socialserve.com/
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Other Regulatory Requirements 

 

Any applicant receiving funds to rehabilitate properties through this program will also be required to abide 

by the following laws and regulations pertaining to the following: 

 

• Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d et seq.)  

• The Fair Housing Act (42 U.S.C. 3601-3620)  

• Equal Opportunity in Housing (Executive Order 11063, as amended by Executive Order 12259) 

Age Discrimination Act of 1975, as amended (42 U.S.C. 6101)  

• American with Disabilities Act (42 U.S.C. 12131; 47 U.S.C. 155, 201, 218, and 225)  

• Section 504 of the Rehabilitation Act of 1973  

• Violence Against Women Act (VAWA) of 2013 

• Conflict of Interest – 24 CFR Part 570.611 

 

 

Access to Records 

 

CCCD and the property owner will be required to provide citizens with reasonable access to records 

regarding the past use of CDBG funds, consistent with applicable state and local laws regarding privacy 

and confidentiality.     

 

 

Record Retention 

 

The owner shall maintain all records needed to document compliance with the agreement for at least five 

years after completion of the minimum affordability period. 

 

 

Debarment and Suspension 

 

CCCD must not make any award or contract to any entity which is debarred or suspended or is otherwise 

excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549, 

“Debarment and Suspension.” 

 

 

REFERENCES: 

  

• CDBG Regulations - 24 CFR Part 570 

• HOME and CDBG Guidebook:  https://files.hudexchange.info/resources/documents/HOME-

CDBGGuidebook.pdf 

• Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

Awards - 2 CFR Part 200 

https://files.hudexchange.info/resources/documents/HOME-CDBGGuidebook.pdf
https://files.hudexchange.info/resources/documents/HOME-CDBGGuidebook.pdf
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EXHIBIT A 

 

RENTAL AGREEMENT 

 

A condition of the loan will be an agreement between the Investor / Owner and Cumberland County 

Community Development (CCCD) and the ongoing compliance with this Agreement to abide by the 

following restrictions: 

 

• Rent all units assisted with CCCD funding to persons with income at or below 80% of median 

income, as determined by the U.S. Department of Housing and Urban Development (HUD).  This 

applies to all existing tenants and tenants signing leases for the first time. 

 

• Rents for all units assisted with CCCD funding will be made affordable not to exceed HUD’s Fair 

Market Rents (FMR).    In the case of existing in-place tenants, you may not charge rents higher 

than the rent in effect prior to the rehabilitation, except that current rents may be increased in future 

years to the housing Consumer Price Index (not to exceed FMR) and current tenants who receive 

Section 8 assistance during their tenancy may be charged the FMR. 

 

• All units must remain as affordable rental housing for eligible lower income tenants during the 

duration of the applicable affordability period per program rules and regulations. 

 

• Units occupied by existing tenants who are over 80% of the area median income may not be assisted 

with CCCD funding, however, no tenants may be asked to move or otherwise be displaced as a 

result of using CCCD funding.   Both the project and the tenants must meet eligibility requirements. 

 

• Tenants who are initially income-eligible may not be displaced or have their rent raised above the 

allowable rents, even if their income rises above the income eligibility limits during their tenancy. 

 

• Owner agrees to annually provide CCCD copies of executed lease agreement(s), tenant(s) income 

certification / recertification, rent charged, and utility allowance for each unit during the 

affordability period. 

 

 

_________________________________   ____________________________ 

Investor       Date 

 

 

 

_________________________________       _____ 

Witness        Date 

    

  



 
 

RENTAL REHABILITATON PROGRAM POLICIES AND PROCEDURES 7.12 
REVISED:   

EXHIBIT B 

 

MAINTENANCE AGREEMENT 

 

The Investor / Owner agrees to abide by the following maintenance items during the affordability period: 

 

Maintain all units assisted by this program in compliance with the Section 8 Housing Quality Standards 

established by the U.S. Department of Housing and Urban Development (HUD) and local minimum 

standards.  Copies of these standards are available at the Cumberland County Community Development 

(CCCD) Office. 

 

Participate in the initial and annual inspections by CCCD selected inspectors, allowing free and timely 

access to all units and connecting properties. 

 

If at any time there is found noncompliance with the conditions set forth during an initial and annual 

inspection, or upon failure of the Investor / Owner to provide timely access, CCCD will issue a Notification 

of Noncompliance listing in detail the required maintenance and repair items.  The owner will have 45 days 

to bring the property into compliance.  If compliance is not achieved within the 45 days, the loan 

immediately becomes due and payable and the owner is subject to a $50 a day fine, regardless of whether 

the loan is paid in full or the property foreclosed.  When, prior to the end of the 45 day notice period, the 

owner submits a written appeal and supporting documentation, CCCD may at its own discretion, issue a 

waiver for that owner for a specified, limited amount of time.  The owner must, at a minimum, either show 

evidence of a good faith effort to achieve compliance and a plan for achieving compliance, or demonstrate 

that compliance is neither feasible nor necessary to maintain health and safety. The final decision as to 

feasibility or necessity to maintain health and safety will be made by CCCD.  If the property is still in 

noncompliance, then CCCD will follow the process to recapture the funds provided to the Investor / Owner.  

 

 

 

___________________________________    _______________________ 

Investor / Owner         Date 

 

 

 

___________________________________         

Witness         Date 



COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEE TAYLOR, DIRECTOR OF COMMUNITY DEVELOPMENT

DATE: 10/14/2021

SUBJECT: ORGCODE CONSULTING, INC. PROPOSAL FOR A HOMELESSNESS
STRATEGIC PLAN

BACKGROUND

Through a Request for Proposal process, Cumberland County selected OrgCode Consulting, Inc. to develop
a Three-Year Homelessness Strategic Plan.  At the August 2, 2021 Board of Commissioners’ meeting, Ms.
Cindy Crain from OrgCode Consulting, Inc. presented the Homelessness Strategic Plan.  The structure of the
plan outlined the following:
 

four major impact areas to address;
objectives for addressing the impact areas;
leading voices to advocate on behalf of the homeless; and
recommended actions steps to be completed by the leaders and the community. 

At the September 20, 2021 Board of Commissioners Meeting, the Board approved the consent item for
County staff to proceed with engaging OrgCode Consulting, Inc. to develop a scope of work detailing an
implementation plan for recommendations from the Homeless Strategic Plan and present the proposal at the
October Agenda Session meeting.
 
Funding is available within the Community Development budget to begin implementation of the
recommendations identified in the Homeless Study.

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session Meeting, the Board of Commissioners approved placing the
proposed action below as a Consent Item on the October 18, 2021 Board of Commissioners' Meeting agenda:
 

Approve the proposed service offer submitted by OrgCode Consulting, Inc. in the amount not to
exceed $30,500.



ATTACHMENTS:
Description Type
OrgCode Consulting, Inc. Proposal for a Homelessness Strategic Plan Backup Material
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SERVICE OFFER 

Implementation of the 2021-2024 Cumberland County 

Homelessness Strategic Plan 

 

October 6, 2021 

 

 
Proposal submitted by:  
 
OrgCode Consulting, Inc.  
610 Ford Drive, Suite 247  
Oakville, ON L6J 7W4  
T: 416-698-9700  
T: 800-355-0420  
E: info@orgcode.com  
F: 416-352-1498  
www.orgcode.com  
 

Contact:  

Cindy J. Crain 
Senior Associate 

817-991-9127 
ccrain@orgcode.com  

mailto:info@orgcode.com
http://www.orgcode.com/
mailto:ccrain@orgcode.com
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OrgCode Consulting, Inc. is pleased to submit a service offer to Cumberland County in response to your 
request to complete the following assignment: 

 

Background on Our Understanding of Your Needs 
OrgCode Consulting, Inc. served as the facilitating consultant in the development of the 
Cumberland County three year Homelessness Strategic Plan. With the initial plan laid out and 
reviewed by both the Cumberland County Board of Commissioners as well as the Cumberland 
County  Continuum of Care, the community is in need of assistance in moving from planning to 
implementation of the strategic plan.  
 
To be successful in this work,  OrgCode would need the commitment and involvement of local 
leadership to partner in our efforts to begin the process and assure that upon completion the 
community will be well organized to proceed in sustaining the implementation of the strategic 
plan moving forward. 
 

Proposed Work Plan 

Phase 1: Organization of Community Implementation of the Strategic Plan 
 
A. Define Leadership, Taskforce and Working Groups 
 
OrgCode will conduct a series of discussions with key stakeholders and the CoC to determine a 
leadership and decision making structure organized around impact areas as well as the over all 
plan.  These discussions will be specific to naming leadership and assigning commitments and 
responsibilities.  
 
The working groups and taskforces developed will be organized around leading voices within 
each impact areas, objectives and action steps established in the Strategic Plan. 
 
B. Develop One-Year Work Plan 
 
Upon completion of defining leadership, with direct facilitation by OrgCode, the individual groups 
will be tasked, with fully clarifying and prioritizing objectives and action steps within each impact 
area.  This will include developing specific project planning, assignments of responsibilities, 
named tasks, projected timeline and methodology for reporting.  
 
OrgCode would organize a five day site visit to conduct the individual impact area strategy 
sessions with individual working groups/leadership.  These five strategy sessions would be 
approximately 4-hours in length.  These strategy sessions will form the basis of the 
comprehensive work plans.  
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The Strategic Plan Leadership Group will focus on overall planning, commitments, scheduling 
resourcing, communication, and reporting needs.  Impact area work groups will focus specifically 
on the plan objectives. 
 
Locations and public health accommodations will need to be coordinated with the assistance of 
the Cumberland County Community Development team. The Five workgroups would include. 
 

1. Strategic Plan Leadership Group – This group would represent the county,  city, the 
Continuum of Care, and other identified local leaders related to housing, employment, 
health care and private sector interested stakeholders. They will guide, manage and 
review overall progress of the entire plan.  They will be individuals with influence in the 
community on resources, policy and system design. 
 
2. Access to Assistance Work Group – This group would represent the county,  city, the 
Continuum of Care and leading voices with operational expertise on Coordinated Entry, 
HMIS, Emergency Shelters and Day Services, Street Outreach and possibly other 
emergency services such as school district homeless liaisons, law enforcement, health 
care emergency departments. 
 
3. Permanent Housing Work Group – This group would represent the county, city, the 
Continuum of Care and leading voices with operational expertise related to public 
housing authorities, affordable housing, transitional and permanent supportive housing 
providers, and private sector multi-family housing or landlords. 
 
4.  Wellness & Opportunity Work Group – This group would represent the county, city, 
the Continuum of Care, Coordinated Entry, Emergency Shelters and Day Services and 
leading voices in employment services, education and training, and health care (including 
behavioral health, mental health, public health).  
 
5. Community Investment Work Group – This group would represent the county, city, the 
Continuum of Care, major philanthropic entities and foundations, United Way, volunteer 
organizers. They will be individuals with leadership and influence in establishing 
community funding priorities. 

 
 

Phase 2: Quarter 1 Implementation 

A.  Work Groups Start-Up & Facilitation 

With leadership and work plans in place, OrgCode will work with each of the Work Groups in 
working the individual project plans.  OrgCode will assist with the structure of meetings, 
recording work, processing challenges and problems and assisting with identification of 
opportunities. 
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This work will be primarily done through Zoom meetings: approximately one meeting per month 
per group and one meeting per month with group chairs (30 meetings) 

B. Quarter 1 Report Out 

After no more than three months of Work Group facilitation, Strategic Plan and Work Group 
leadership will come together for an all-hands round table to report out on work accomplished. 
The agenda of this session will include at minimum: 

1. Report out by each Work Group  
2. Facilitated discussion of work accomplished, challenges, opportunities moving forward 
3. Thoughtful examination of the next three quarters of work plans 

This meeting will include a two day site visit by OrgCode to facilitate the sessions and have a 
debriefing with County staff. 

Phase 3:  Hand Off to Local Leadership 

A. Quarter 1 Formal Reporting 

At this phase, OrgCode will prepare for County leadership the work completed in the first quarter 
of work group action.  Where needed, we will provide any recommendations to improve or 
maintain Strategic Plan implementation success moving forward. This report out will be 
coordinated with the Strategic Plan Leadership work group.  

 

Budget 
The following table provides an overview of the duties, timelines, staffing and costs related to 
completing the project.   
 

Tasks/Phase Time Line Team Members Cost  

Phase 1: Organization of Community Implementation of the Strategic Plan 

- Multiple Zoom Meetings 
- On-site work week (including 

travel) 
- Impact Area Work Plans 

Jan – Feb 2022 Cindy Crain 

Iain De Jong 

$10,750 

Phase 2:  Quarter 1 Implementation 

- Multiple Zoom Meetings 
(approx. 60) 

- On-Site work session 

March – May 2022 Cindy Crain $16,750 
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- Debriefing Iain De Jong 

 

Phase 3:  Hand Off to Local Leadership 

- Compiling and producing 
County Quarter 1 report 

- Briefing to Community 
Development 

June 2022 Cindy Crain 

 

$3,000 

 

 

  TOTAL $30,500 



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, COUNTY ENGINEER

DATE: 10/15/2021

SUBJECT: CREECH AND ASSOCIATES' PROPOSAL FOR A SPACE NEEDS
ANALYSIS AND FACILITIES MASTER PLAN

BACKGROUND

On May 3, 2021, Cumberland County advertised a Request for Qualifications for a General Government
Services Building Space Utilization and Site Analysis study. The Study would examine current usage within the
Judge E. Maurice Braswell Cumberland County Courthouse (JEMB Courthouse), the Cumberland County
Historic Courthouse, and 109 Bradford Avenue to determine the space needs for the departments that are
currently housed in these facilities and which departments currently under the direction of the County Manager
could be relocated to a future General Government Services Building. 

During the August 10, 2021, Board of Commissioners’ Agenda Session, the Board of Commissions accepted
the selection of Creech and Associates as the preferred choice to conduct the General Services Building Space
Utilization and Site Analysis Study and granted permission to enter into negotiations for a refined scope and
final price at which time Staff would present to the Board for approval.

Attached is Creech and Associates’ proposal for design services to complete a comprehensive space needs
analysis and facility master plan for the prescribed departments within Cumberland County government. The
intent is to analyze current utilization of existing facilities, determine current and future needs for space, and
generate a master plan to address deficiencies of the 24 departments identified in the study.  The facilities
included in this assessment are the Judge E. Maurice Braswell Courthouse, Historic Courthouse, Bradford
Building (109 Bradford Ave), Spainhour Building (223 Hull Rd.) and the Winding Creek Annex (707 Executive
Place).

The purpose of this analysis will be to create a Facilities Master Plan that incorporates the future design and
construction of a new General Government Services Building and select renovations to the other facilities with
the results providing a recommendation on the size and location of the new General Government Services
Building.

The cost of the study which incorporates a facilities condition assessment, spaced needs analysis and facilities
master plan is $331,500.  The estimated length to complete the study is 8 months and Staff will provide



periodic updates to the Board of Commissioners during this process. 

The Board previously approved funding in the Capital Investment Fund for this study.
 

RECOMMENDATION / PROPOSED ACTION

This item was presented at the October 14, 2021 Board of Commissioners' Agenda Session Meeting and
approved to move forward to the October 18, 2021 Regular Meeting as a Consent Agenda Item.

Staff requests approval the Creech and Associates' Proposal for Space Needs Analysis and Facilities Master
Plan.
 
 

ATTACHMENTS:
Description Type
Proposal from Creech and Associates Backup Material
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September 20, 2021 

 

Mr. Jermaine Walker 
Director of Engineering and Infrastructure 
Cumberland County Government 
130 Gillespie St, Suite 214 
Fayetteville, NC 28301 
 
Re:  General Government Services Building Space Utilization and Site Analysis Study 

 
Mr. Walker: 
 
Creech & Associates, PLLC is pleased to present you with a proposal for design services to complete a 
comprehensive space needs analysis and facility master plan for the prescribed departments within 
Cumberland County government. The following is a general understanding of the project scope: 

• The intent is to analyze current utilization of existing facilities, determine current and future 
needs for space, and generate a master plan to address deficiencies of the departments 
identified in Attachment A and the facilities identified in Attachment B. 

• The purpose of this analysis will be to create a Facilities Master Plan that incorporates the 
future design and construction of a new General Government Services Building and select 
renovations to the other facilities. 

• The study will provide a recommendation on the size and location of the new General 
Government Services Building. 

• The process is estimated to encompass 8 months and is scheduled to commence in October 
2021. The starting date is pending the completed contract approval by the county.  

The fee is structured around the nine (9) tasks identified in our proposal and listed below. The final 
deliverable will be an 8.5 x 11 formatted electronic document that provides a comprehensive summary of 
each task and the relative findings and conclusions. A breakdown of the deliverables by task and their 
associated fees are as follows: 
 
Task 1: Project Startup and Kickoff Meeting with Advisory Committee            

A. Coordinate project scope and schedule with the Advisory Committee 
B. Receive from the county various data required and requested to initiate the study: organizational 

charts, CAD files, any facility condition studies, and drawings of existing facilities.  
C. Discuss pre-pandemic and post-pandemic adaptations to space standards 
D. Initiate project ShareFile site for data transfer 
E. Kickoff meeting with the Advisory Committee to identify goals (Meeting I)  
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 FACILITIES CONDITION ASSESSMENT 

Task 2: Facility Documentation and Assessment 

A. Utilize County provided drawings of each facility where available as a base to conduct site visits 
as needed to field verify current conditions for the 5 facilities listed in Attachment B. 

 SPACE NEEDS ASSESSMENT 

Task 3: Profile Departments & Conduct Staff Interviews      

A. Create and distribute survey document to department heads  
B. Organize and analyze survey results 
C. Interview the department heads for the 24 department groups listed in Attachment A 
D. Document each department’s current footprint within the building(s) utilizing county provided 

floor plans as a base 

Task 4: Forecast Future Personnel          

A. Analyze data from alternate sources including the county database that contain growth 
indicators applicable to staff growth benchmarking 

B. Create tables that compare multiple growth metrics 
C. Utilize the selected forecasting metric to illustrate growing space needs in five-year increments 

for the next twenty years 
D. Apply the growth logic to support spaces and offices or expansion strategies 

Task 5: Facilities Space and Infrastructure Needs                                                                  

A. Compare the current space utilization with the current needs from the surveys and interviews. 
B. Analyze overage and shortage of areas within current facilities and opportunities for improved 

efficiency 
C. Create a list of spaces for each department that accounts for current staff and future projections 

including support spaces 
D. Vet the initial programs with each department head or representative  
E. Incorporate new staff operational models implemented during the pandemic planned to 

continue that implicate the need for space 
F. Meet with the Advisory Committee to review and approve direction (Meeting II) 

FACILITIES MASTER PLAN 

Task 6: Facilities Master Planning                     

A. Prepare a maximum of 2 options in a combination of narrative and graphic formats for a 
facilities master plan to address the assessed needs defined in the earlier tasks.  

B. Facility master plans will be achieved through a combination of renovations to existing buildings 
and new construction. Concepts to incorporate ideas on improving county facilities to promote 
programmatic needs and quality of life for residents. 
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C. Identify modifications to existing sites including parking, vehicular and pedestrian circulation. 
D. Identify potential new sites for development and related opportunities and challenges. 
E. Each option to incorporate the facilities identified in Attachment B and a new General 

Government Services Building. 
F. Present an update to the County Manager (only meeting of this type) 

Task 7: Capital Cost Estimation and Implementation Plan       

A. Coordinate with estimator to provide current cost per sf information to inform the estimate for 
each of the 3 options with line items for renovation, new construction, and site improvements as 
required for each project 

B. Discuss and identify available funding and revenue sources to assign priority and phasing 
C. Phasing strategies to consider the physical needs derived from the facility assessment and some 

form of the county priority system. 
D. Meet with the Advisory Committee to review and select the master plan option for further 

development (Meeting III) 
E. Present an update to County Commissioners (Council Meeting I) 

 Task 8: Development of Deliverables                        

A. Refine the selected master plan option as necessary to align with review comments, funding 
strategies, and capital budgets 

B. Develop a precedent study to identify the desired aesthetic for an attractive new facility that is 
compatible with the surrounding built environment 

C. Create a sustainable design matrix that identifies budget appropriate options and the associated 
green building certifications 

D. Review potential environmental conditions to verify site development feasibility, including 
hazards (ex: flooding), subsurface conditions, and utility availability 

E. Develop a conceptual level site plan, floor plans, elevations, and one (1) three-dimensional 
illustration of the new General Government Services Building indicating existing and proposed 
buildings and site amenities in context 

Task 9: Final Report            

A. Compile an 8.5 x 11 format final report to document the study 
B. Document the entire process from the kick-off meeting to the final recommendations  
C. Organize all raw data into a clear format accompanied by charts, photographs, diagrams, 

executive summaries, and other supporting information  
D. Modify report based on owner feedback and suggestions on final draft 
E. Quality Control review of entire document 
F. Present the final report to the Advisory Committee (Meeting IV) 
G. Present the final report to the County Commissioners (Council Meeting II) 
H. Prepare and submit electronic copy of final report  
I. Prepare and submit two (2) bound hard copies of the final report 
J. Ongoing support from the team at Creech & Associates after conclusion of the project 
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A breakdown of lump sum fees by each major category is as follows: 

• Facilities Condition Assessment                  $30,725.00 
• Space Needs Analysis                 $142,720.00 
• Facilities Master Planning                 $158,055.00 

• Total                               $331,500.00 

The Advisory Committee will be established by County leadership and will include key personnel to 
provide oversight and guide the study. There will be a total of four (4) meetings with the Advisory 
Committee included in this scope, in addition to the interview schedule. There will be a total of one (1) 
presentation to the County Manager, one (1) presentation to the County Commissioners for the final 
report, and one (1) presentation to update the County Commissioners during the study. A recurring 
conference call or net meeting will be established twice monthly to maintain open communications 
throughout the study. 
 
All reimbursable expenses are included in the base fee with the condition that all deliverables will be 
submitted in electronic format and no hard copies will be required, except for the 2 bound hard copies 
identified in Task 9-I. Any additions to the scope of work outlined in this proposal, including but not 
limited to site visits, presentations, deliverables, etc. will be considered an additional service and will be 
billed hourly per the rates in Attachment C. All additional services must be authorized in writing prior 
to commencing work. 
  
Creech & Associates appreciates the opportunity to serve Cumberland County. If you have any 
questions, please feel free to contact us.  

 
Yours truly:      
Creech and Associates, PLLC  
 
 

 
 
 
Brent J. Green, LEED AP     
Partner        

 
      

The foregoing contract with Creech & Associates, PLLC. is accepted: 
 
         
Print (Type) Individual Firm or Corporation Name 
 
         
Signature of Authorized Representative       Date 
 
         
Print (Type) Name of Authorized Representative and Title 
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 ATTACHMENT A 

 
List of 24 departments to be included in the Space Needs Assessment and Facilities Master Planning 
scope of work: 
 

1. County Administration 
2. Superior District Courts 
3. Human Resources 
4. Probation 
5. Register of Deeds 
6. County Clerk 
7. Clerk of Courts 
8. Information Services 
9. County Commissioners 
10. Bailiffs and Court Security 
11. Custodial Services 
12. Magistrates 
13. Guardian Ad Litem 
14. Public Defender 

15. District Attorney 
16. Legal 
17. Finance  
18. Tax 
19. Engineering 
20. Planning & Inspections 
21. Environmental Health 
22. FAMPO (Fayetteville Area 

Metropolitan Planning 
Organization)  

23. Child Support  
24. Community Development 
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ATTACHMENT B 
 
List of 5 facilities to be included in the Facilities Master Planning scope of work: 

 BUILDING NAME   ADDRESS           AREA (SF) 

1. Courthouse    117 Dick Street                                          320,316 
2. Historic Courthouse   130 Gillespie Street                 39,485 
3. Child Support Services   109 Bradford Avenue                                         58,166 
4. Easter Seals Facility (F.K.A.)  233 Hull Road                  12,500 
5. Winding Creek Annex   707 Executive Place      6,161 

 
TOTAL STUDY AREA                    436,628
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ATTACHMENT C 
 
2021 Hourly Rates 
 
CREECH & ASSOCIATES 

Principal      $225.00 
Senior Associate     $190.00 
Associate/Project Manager    $180.00 
Project Architect/ Lead Designer   $170.00 
Construction Administration    $160.00 
Designer      $155.00 
Interior Designer     $140.00 
CAD/Technical      $135.00 
Administrative          $75.00 
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DEWBERRY ENGINEERS INC. 

PROFESSIONAL 
Principal      $315.00 
Architect I, II, III     $95.00, $110.00, $125.00 
Architect IV, V, VI     $140.00, $160.00, $180.00 
Architect VII, VIII, IX     $195.00, $215.00, $235.00 
Interior Designer I, II, III, IV    $90.00, $105.00, $120.00, $150.00 

 Engineer I, II, III     $110.00, $120.00, $135.00 
Engineer IV, V, VI     $150.00, $170.00, $200.00 
Engineer VII, VIII, IX     $220.00, $235.00, $255.00 
Professional I, II, III     $95.00, $115.00, $135.00 
Professional IV, V, VI     $155.00, $170.00, $185.00 
Professional VII, VIII, IX    $200.00, $225.00, $245.00 
 
TECHNICAL 
Geographer/GIS I, II, III    $85.00, $95.00, $110.00 
Geographer/GIS IV, V, VI    $130.00, $145.00, $160.00 
Geographer/GIS VII, VIII, IX    $185.00, $210.00, $250.00 
Designer I, II, III     $100.00, $120.00, $140.00 
Designer IV, V, VI     $155.00, $175.00, $200.00 
CADD Technician I, II, III, IV    $75.00, $92.00, $110.00, $135.00   
Surveyor I, II, III     $60.00, $75.00, $90.00    
Surveyor IV, V, VI     $105.00, $115.00, $130.00 
Surveyor VII, VIII, IX     $150.00, $175.00, $205.00 
Technical I, II, III     $80.00, $95.00, $110.00 
Technical IV, V, VI     $120.00, $130.00, $150.00 
 
CONSTRUCTION 
Construction Professional I, II, III   $120.00, $145.00, $170.00 
Construction Professional IV, V, VI   $185.00, $215.00, $245.00 
Inspector I, II, III     $80.00, $105.00, $125.00 
Inspector IV, V, VI     $140.00, $155.00, $175.00 
 
ADMINISTRATION  
Admin Professional I, II, III, IV    $70.00, $90.00, $110.00, $145.00 
Non-Labor Direct Costs     Cost + 15% 
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STEWART 

STRUCTURAL 
Structural Administrative Assistant   $65.00 
Construction Administration Project Engineer   $150.00 
Construction Administrator I     $110.00 
Construction Administrator II     $115.00 
Structural BIM Designer I     $90.00 
Structural BIM Designer II     $100.00 
Structural BIM Designer III     $130.00 
Structural Engineering Intern     $105.00 
Structural Project Engineer I     $125.00 
Structural Project Engineer II     $135.00 
Structural Senior Project Engineer    $155.00 
Structural Project Manager     $160.00 
Structural Senior Project Manager    $170.00 
Assistant Manager, Structural Engineering   $180.00 
Manager, Structural Engineering    $200.00 
Expert Testimony      $300.00 
Principal in Charge      $200.00 
Practice Leader, Structures    $260.00 
 
REIMBURSABLE EXPENSES 
Plotted Base Paper      $5.00/sheet 
Plotted Base Vellum      $7.50/sheet  
Plotted Base Mylars      $14.00/sheet 
Plotted Base Paper, Colored     $10.00/sf 
Photocopies, 8 1/2x11      $0.20/sheet 
Photocopies, 11x17      $0.40/sheet 
Mileage       $0.565/mile 
Telephone/Courier      As Incurred 
Photocopies, Double-sided     $0.40/sheet 
Color Photocopies, 8 1/2x11     $1.00/sheet 
Color Photocopies, 11x17     $3.00/sheet 
Card Stock, Color      $2.25/sheet 
Fax, Local       $0.50/sheet 
Fax, Long Distance     $0.75/sheet 
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STEWART 

CIVIL 
Student Intern        $ 50.00 
Associate Business Analyst     $ 70.00 
CAD Technician       $ 90.00 
Project CAD Technician      $ 95.00 
Designer, Civil Engineering     $ 95.00 
Civil Engineering Intern      $100.00 
Designer, Landscape Architecture     $ 95.00 
CAD Leader       $100.00 
Project Designer, Civil Engineering     $105.00 
Project Designer, Landscape Architecture    $105.00 
Project Civil Engineer       $120.00 
Project Landscape Architect     $115.00 
Project Manager      $140.00 
Associate Director of Design     $150.00 
Technical Leader, Civil Engineering    $150.00 
Technical Director, Landscape Architecture   $150.00 
Project Mgr and Market Lead, Community Spaces  $160.00 
Senior Project Manager      $165.00 
Director, Civil Engineering     $190.00 
Studio Leader        $190.00 
Managing Studio Leader     $195.00-$200.00 
Practice Leader       $205.00 
 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 10/14/2021

SUBJECT: DISCUSSION OF AUGUST 16, 2021 ACTION REGARDING HISTORIC
COURTHOUSE (MOVED FROM SEPTEMBER AGENDA SESSION)

BACKGROUND

August 10, 2021 Agenda Session
The County Engineer presented a proposal from the Wooten Company to complete an expanded scope of
work, determining the additional costs associated with renovations at the Historic Courthouse. 
At that meeting Chairman Evans asked that this item and the RFQ for the general government services building
be presented and discussed at the same time.  After much discussion, a motion was made to cease
consideration of consultant services for Historic Courthouse renovations and to approve the RFQ for
consultant services for a general government services building.  That motion passed with a vote of five to one.
 
August 16, 2021 Board of County Commissioner’s Meeting
The item was moved forward from the August 10 Agenda Session for consideration.  A motion was made to
proceed with the renovation of the Historic Courthouse provided that all of the funding be from ARP funds
not to exceed $3M, to make it ADA compatible and with Covid restrictions and social distancing for the
public.   That motion passed with a vote of four to three.
 
September 9, 2021 Agenda Session
Commissioner Evans placed an item on this agenda session to discuss the August 16, 2021 actions regarding
the Historic Courthouse.  After much discussion, Commissioner Adams made a motion to table this to the
October meeting.
The County has been considering a General Government Services Building which will centralize services and
enhance the customer service experience for our citizens.  This first step in this process is the Building
Utilization Study.  The Historic Courthouse and the departments housed in that facility are included in this
comprehensive review.
At the October Agenda Session, the Board directed the County Engineer to prioritize the review of the
Historic Courthouse in the General Government Services Building Feasibility Study to provide information



and feedback to the Board in advance of full completion of the Study.

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved moving the following action as a Consent Item
to the October 18, 2021 Board of Commissioner's Meeting:
Suspend renovations of the Historic Courthouse pending recommendations  and the findings from the Building
Utilization Study.



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 10/15/2021

SUBJECT: REQUEST TO CONDUCT COMMUNITY SURVEY

BACKGROUND

Local governments across the country conduct community surveys to gather citizen feedback that helps inform
policy decision-making, long-range priorities, and strategic planning for the organization.
 
Some counties conduct surveys annually; others every two or three years. The public opinion poll is designed
to assess awareness and perception of County services and determine priorities for the community. The survey
also sets a baseline for future surveys and performance measurements.
 
The Board of Commissioners established Government Communication as a key priority for 2021-2022 and
objectives include developing a comprehensive communications plan that includes how citizens contact and
engage with County departments and how the County shares information with residents. A citizen engagement
and communications survey will assist in creating this plan and setting performance indicators.
  
Rather than conducting a survey limited to external communications, management is recommending a more
extensive community survey like those conducted by other local governments. 
 
The recommendation includes hiring a survey consultant that specializes in conducting resident surveys for
jurisdictions and has the research to provide benchmarking data.
 
If the board approves, the suggested timing would be to design the survey instrument and sampling plan by
early November; conduct the survey in November/December and have the results ready for the commissioners
prior to the annual planning retreat in late January.
 
At the October 14, 2021 Board of Commissioners Agenda Session, the board voted unanimously to continue
with the community survey and directed staff to investigate electronic community survey software program



opportunities. This item is being placed on the Consent Agenda for the October 18, 2021, Regular Board
Meeting. 

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved forwarding the following action to the October
18, 2021 Board of Commissioner's Meeting:
 
Conduct a community survey and have staff investigate electronic community survey software program
opportunities. 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 10/14/2021

SUBJECT: RESOLUTION OF INTENT TO LEASE CERTAIN REAL PROPERTY TO
CROWN CASTLE SOUTH, LLC

BACKGROUND

At the October 14, 2021 Board of Commissioners' Agenda Session, there was consensus to consider leasing
property located at 853 Technology Drive, Fayetteville, to Crown Castle South, LLC. A notice of intent to
enter into the proposed lease must be published at least 30 days in advance of a regular meeting to approve the
lease. Complete background information regarding this proposed lease is attached to this memo.

RECOMMENDATION / PROPOSED ACTION

Staff requests the Board adopt the following resolution:
 
BE IT RESOLVED that the real property located at 853 Technology Drive, Fayetteville, will not be needed
for government purposes for the twenty (20) year term proposed for the lease of property to Crown Castle
South, LLC, and this Board intends to adopt a resolution at its December 6, 2021 regular meeting approving
the lease pursuant to the terms to be advertised as follows:
 

PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-272
 

Take notice that the Cumberland County Board of Commissioners has found that the real property described
herein will not be needed for government purposes for the term of the lease described herein and that the Board
intends to adopt a resolution at its meeting to be held on December 6, 2021, approving the lease of
approximately 4,200 square feet of land located at 853 Technology Drive, Fayetteville, NC, to Crown Castle
South, LLC, for a term of twenty (20) years commencing September 24, 2022, at an annual rent of $12,068.10
for the first five (5) years and then increase the annual rent every five (5) years thereafter by fifteen percent
(15%). 



ATTACHMENTS:
Description Type
Proposed Amendment Backup Material
Original Lease Backup Material
1st Amendment & Extension Backup Material
Location Map Backup Material
Comparison of Lease Terms Backup Material



 
Site Name: Technology Dr 141-044  
Crown BU: 813211 
Cingular Site: 10018679 1 
PPAB 6596836V1 

SECOND AMENDMENT TO OPTION AND LEASE AGREEMENT 

THIS SECOND AMENDMENT TO OPTION AND LEASE AGREEMENT (“Second 
Amendment”) is made effective this _____ day of ____________, 2021, by and between THE 
COUNTY OF CUMBERLAND, a body politic and corporate of the State of North Carolina 
(“Landlord”), with a mailing address of P.O. Box 1070, Charlotte, NC 28201-1070, and NEW 
CINGULAR WIRELESS PCS, LLC, a Delaware limited liability company (“Tenant”), successor 
by merger with BellSouth Mobility LLC, a Georgia limited liability company, by Crown Castle 
South LLC, a Delaware limited liability company its attorney in fact, with a mailing address of c/o 
Crown Castle USA Inc., 2000 Corporate Drive, Canonsburg, PA 15317.  

WHEREAS, Landlord and Gearon & Co., Inc., a Georgia corporation (“Gearon”), entered 
into that certain Option and Lease Agreement dated June 2, 1997 (as amended and assigned, the 
“Agreement”), whereby Landlord leased to Gearon a portion of that property (said leased portion, 
together with those certain access, utility and/or maintenance easements and/or rights of way 
granted in the Agreement being the “Property”) located at 853 Technology Drive (Tax Parcel 
0433-25-1988), Fayetteville, Cumberland County, North Carolina, which property is described in 
Book 2927, Page 153 in the Cumberland County Register of Deeds (“Registry”).  The Agreement 
is evidenced by, and the Property is described in, that Memorandum and Amendment of Lease 
(“First Amendment”) recorded in Book 5048, Page 93 of the Registry, which amended the 
description of the Property and established the commencement date of the Agreement as 
September 24, 1997;  and 

WHEREAS, the term of the Agreement commenced on September 24, 1997, and has an 
original term, including all extension terms, that will expire on September 23, 2022 (“Original 
Term”), and Landlord and Tenant now desire to amend the terms of the Agreement to provide for 
additional extension terms beyond the Original Term, and to make other changes.  

NOW THEREFORE, in exchange for the mutual promises contained herein, Landlord and 
Tenant agree to amend the Agreement as follows: 

1. Any capitalized terms not defined herein shall have the meanings ascribed to them 
in the Agreement.  The recitals in this Second Amendment are incorporated herein by this 
reference.   

2. Section 3 of the Agreement is amended by replacing “four (4)” with “eight (8)”, 
thereby adding four (4) additional five (5) year extension terms to the Agreement beyond the 
Original Term, and extending its total term to September 23, 2042, unless sooner terminated as 
provided in the Agreement.  

3. As additional consideration for amending the Agreement in accordance with this 
Second Amendment, effective upon the full execution of this Second Amendment, the annual rent 
shall increase by an amount equal to fifteen percent (15%) of the annual rent in effect for the 
immediately preceding year. 
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4. Section 4 of the Agreement is amended by inserting the following after the rent for 
the fourth (4th) five (5) year extension term: 

Commencing on September 24, 2022, and every five (5) years thereafter (each an 
“Adjustment Date”), the annual rent shall increase by an amount equal to fifteen 
percent (15%) of the annual rent in effect for the year immediately preceding the 
Adjustment Date. 

 
5. Section 5 of the Agreement is amended by replacing “fourth (4th)” in each place it 

appears with “eighth (8th)”. 

6. Section 20 of the Agreement is amended by deleting Tenant’s notice addresses in 
their entirety and replacing them with the following: 

Tenant: New Cingular Wireless PCS, LLC 
 Attn: Network Real Estate Administration 

RE: Cell Site # BU 813211 
Cell Site Name: Technology Dr 141-044 
 10018679  
1025 Lenox Park Blvd. NE 
3rd Floor 
Atlanta, GA 30319 

With a copy to: 
AT&T Legal Department- Network 
Attn: Network Counsel 
Re: 10018679  
208 S. Akard Street 
Dallas, Texas, 75202-4206 

With a copy to: 
Crown Castle South LLC 
c/o Crown Castle USA Inc. 
General Counsel  
Attn: Legal-Real Estate Department  
2000 Corporate Drive  
Canonsburg, Pennsylvania 15317-8564 

7. Landlord hereby acknowledges that Tenant may enter into a sublease or license 
with Dish Wireless L.L.C. (“Dish”) for all or a portion of the Property for all uses permitted under 
the Agreement, including, without limitation, installing, operating and maintaining 
communications equipment, cables and shelters.  Dish shall have the same rights of ingress and 
egress to the Property, and the provision of utilities thereto, in the same manner and to the same 
extent as granted and conveyed to Tenant under the Agreement.  This provision shall satisfy any 
requirement under the Agreement to provide notice or obtain consent for entering into a sublease 
or license with Dish. 
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8. As additional consideration for amending the Agreement in accordance with this 
Second Amendment, Tenant agrees to pay to Landlord Five Thousand Dollars ($5,000.00) 
(“Signing Bonus”) within sixty (60) days of full execution of this Second Amendment by the 
parties. Landlord acknowledges that the Signing Bonus may be paid by Crown Castle South LLC, 
a Delaware limited liability company (“Crown”), on behalf of Tenant.  By signing this Second 
Amendment, Landlord agrees to accept the Signing Bonus from Crown, and Landlord further 
agrees that the acceptance by Landlord of the Signing Bonus will be a complete accord and 
satisfaction of that said obligation.  Upon payment of the Signing Bonus, Landlord waives and 
releases Tenant and Crown from any and all claims Landlord may have pursuant to the Agreement 
(or otherwise) related to or arising out of the Signing Bonus. 

9. Representations, Warranties and Covenants of Landlord.  Landlord represents, 
warrants and covenants to Tenant as follows: 

a. Landlord is duly authorized to and has the full power and authority to enter 
into this Second Amendment and to perform all of Landlord’s obligations under the Agreement as 
amended hereby.  Landlord has complied with all applicable laws in entering into this Second, 
including, without limitation, any laws requiring prior public notice or opportunity for bidding on 
same, and Tenant is relying on such compliance in entering into this Second Amendment.  

b. Tenant is not currently in default under the Agreement, and to Landlord’s 
knowledge, no event or condition has occurred or presently exists which, with notice or the passage 
of time or both, would constitute a default by Tenant under the Agreement. 

c. Landlord agrees to provide such further assurances as may be requested to 
carry out and evidence the full intent of the parties under the Agreement as amended hereby, and 
ensure Tenant’s continuous and uninterrupted use, possession and quiet enjoyment of the Property 
under the Agreement as amended hereby. 

d. Landlord acknowledges that the Property, as defined, shall include any 
portion of Landlord’s property on which communications facilities or other Tenant improvements 
exist on the date of this Second Amendment. 

10. Tenant reserves the right, at its discretion and at its sole cost, to obtain a survey 
(“Survey”) specifically describing the Property and any access and utility easements associated 
therewith.  Tenant  shall be permitted to attach the Survey as an exhibit to this Second Amendment 
and any related memorandum for recording, which shall update and replace the existing 
description, at any time prior to or after closing of this Second Amendment. 

11. IRS Form W-9.  Landlord agrees to provide Tenant with a completed IRS Form W-
9, or its equivalent, upon execution of this Second Amendment and at such other times as may be 
reasonably requested by Tenant.  In the event the Property is transferred, the succeeding Landlord 
shall have a duty at the time of such transfer to provide Tenant with a completed IRS Form W-9, 
or its equivalent, and other related paper work to effect a transfer in Rent to the new landlord.  
Landlord’s failure to provide the IRS Form W-9 within thirty (30) days after Tenant‘s request shall 
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be considered a default and Tenant may take any reasonable action necessary to comply with IRS 
regulations including, but not limited to, withholding applicable taxes from Rent payments. 

12. In all other respects, the remainder of the Agreement shall remain in full force and 
effect. Any portion of the Agreement that is inconsistent with this Second Amendment is hereby 
amended to be consistent with this Second Amendment.   All of the provisions hereof shall inure 
to the benefit of and be binding upon Landlord and Tenant, and their personal representatives, 
heirs, successors and assigns. This Second Amendment may be executed in two or more 
counterparts, each of which shall be deemed an original and all of which shall constitute one and 
the same instrument, it being understood that all parties need not sign the same counterparts. 

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, Landlord and Tenant have signed this instrument under seal 
and have caused this Second Amendment to be duly executed on the day and year first written 
above. 

Landlord: 

The County of Cumberland, a body politic and 
corporate of the State of North Carolina  

By:  (SEAL) 
Print Name:____________________________ 
Title:_________________________________ 
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IN WITNESS WHEREOF, Landlord and Tenant have signed this instrument under seal 
and have caused this Second Amendment to be duly executed on the day and year first written 
above. 

Tenant: 

New Cingular Wireless PCS, LLC, 
a Delaware limited liability company 

By: Crown Castle South LLC, 
       a Delaware limited liability company 
       its Attorney-in-Fact 
 
 
By:  (SEAL) 
Print Name:_______________________ 
Title:_____________________________ 
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Prepared by: 
Parker Poe Adams & Bernstein LLP 
P.O. Box 389 
Raleigh, NC 27602 
 
Return to:  
Crown Castle 
8020 Katy Freeway 
Houston, TX 77024 
 
Tax ID:  0433-25-1988 
 
Cross index: Book 5048, Page 93  
 

MEMORANDUM OF SECOND AMENDMENT TO OPTION AND LEASE AGREEMENT 

THIS MEMORANDUM OF SECOND AMENDMENT TO OPTION AND LEASE 
AGREEMENT (“Amended Memorandum”) is made effective this _____ day of 
_______________, 2021, by and between THE COUNTY OF CUMBERLAND, a body politic 
and corporate of the State of North Carolina (“Landlord”), with a mailing address of P.O. Box 
1070, Charlotte, NC 28201-1070, and NEW CINGULAR WIRELESS PCS, LLC, a Delaware 
limited liability company (“Tenant”), successor by merger with BellSouth Mobility LLC, a 
Georgia limited liability company, by Crown Castle South LLC, a Delaware limited liability 
company its attorney in fact, with a mailing address of c/o Crown Castle USA Inc., 2000 Corporate 
Drive, Canonsburg, PA 15317.  

WHEREAS, Landlord and Gearon & Co., Inc., a Georgia corporation (“Gearon”), entered 
into that certain Option and Lease Agreement dated June 2, 1997 (as amended and assigned, the 
“Agreement”), whereby Landlord leased to Gearon a portion of that property (said leased portion, 
together with those certain access, utility and/or maintenance easements and/or rights of way 
granted in the Agreement being the “Property”) located at 853 Technology Drive (Tax Parcel 
0433-25-1988), Fayetteville, Cumberland County, North Carolina, which property is described in 
Book 2927, Page 153 in the Cumberland County Register of Deeds (“Registry”).  The Agreement 
is evidenced by, and the Property is described in, that Memorandum and Amendment of Lease 
(“First Amendment”) recorded in Book 5048, Page 93 of the Registry, which amended the 
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description of the Property and established the commencement date of the Agreement as 
September 24, 1997;  and 

WHEREAS, the term of the Agreement commenced on September 24, 1997, and has an 
original term, including all extension terms, that will expire on September 23, 2022 (“Original 
Term”), and Landlord and Tenant now desire to amend the terms of the Agreement to provide for 
additional extension terms beyond the Original Term, and to make other changes; and  

WHEREAS, Landlord and Tenant made and entered into a Second Amendment to Option 
and Lease Agreement of even date herewith (“Second Amendment”) and pursuant to the terms of, 
and for that consideration recited in, the Second Amendment, the parties wish to hereby amend 
certain provisions of the Agreement, and provide this Amended Memorandum as notice thereof, 
as follows: 

1. Landlord does hereby lease and grant unto Tenant, its successors and assigns, the 
Property for four (4) additional five (5) year extension terms beyond the Original Term, such that 
the Original Term and all extension terms of the Agreement may last for a term of forty-five (45) 
years, expiring on September 23, 2042, unless sooner terminated as provided in the Agreement;  
provided that upon expiration of the extension terms the Agreement shall automatically renew for 
one (1)-year terms unless either party provides notice of termination to the other party. 

2. The description of the Property is provided in the First Amendment recorded in the 
Registry in Book 5048, Page 93.  A copy of such description is attached hereto as Exhibit A.   

3. This Amended Memorandum contains only selected provisions of the Second 
Amendment, and reference is made to the full text of the Agreement and the Second Amendment 
for their full terms and conditions, which are incorporated herein by this reference.  Except as 
otherwise provided in the Second Amendment and this Amended Memorandum, the terms and 
conditions of the Agreement remain in full force and effect.  This Amended Memorandum may be 
executed in two or more counterparts, each of which shall be deemed an original and all of which 
shall constitute one and the same instrument, it being understood that all parties need not sign the 
same counterparts. A copy of the Agreement and its amendments are located at the office of the 
Tenant. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties hereto have signed this instrument under seal and 
have executed this Amended Memorandum as of the date first above written. 

Landlord: 
 
The County of Cumberland, a body politic and 
corporate of the State of North Carolina  
 
 
By:  (SEAL) 
Print Name:____________________________ 
Title:_________________________________ 

STATE OF   

COUNTY OF   

I certify that the following person(s) personally appeared before me this day, each acknowledging 
to me that he or she signed the foregoing Memorandum of Second Amendment to Option and 
Lease Agreement under seal: The County of Cumberland, a body politic and corporate of the State 
of North Carolina, by ____________________________________, its 
___________________________. 

Date: __________________ By:   

Print Name:   

Notary Public 

[SEAL OR STAMP] My Commission Expires:   
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IN WITNESS WHEREOF, the parties hereto have signed this instrument under seal and 
have executed this Amended Memorandum as of the date first above written. 

Tenant: 
 
New Cingular Wireless PCS, LLC, 
a Delaware limited liability company 
 

By: Crown Castle South LLC, 
       A Delaware limited liability company 
       Its Attorney-in-Fact 
 
 
By:______________________ (SEAL) 
Print Name:_______________________ 
Title:_____________________________ 

 
 

STATE OF   

COUNTY OF   

I certify that the following person(s) personally appeared before me this day, each acknowledging 
to me that he or she signed the foregoing Memorandum of Second Amendment to Option and 
Lease Agreement under seal: Crown Castle South LLC, a Delaware limited liability company, as 
Attorney-in-Fact for New Cingular Wireless PCS, LLC, a Delaware limited liability company, by 
____________________________________, its ___________________________.  

Date: __________________ By:   

Print Name:   

Notary Public 

[SEAL OR STAMP] My Commission Expires:   
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EXHIBIT A 
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October 7, 2021 

CELLULAR MONOPOLE LAND LEASE – 853 TECHNOLOGY DRIVE 

COMPARISON OF LEASE TERMS 

 

 

Current Lease Terms: 

 Lessee: Bellsouth Carolinas PCS, L.P./Bellsouth Personal Communications, Inc. 
 Date of Lease: June 2, 1997; Commencement Date of First Amendment/Extension: 

September 24, 1997  
 Approximately 4,200 square feet of land is being leased from the County 
 Five (5) year initial term with four (4) additional option terms of five (5) years each, for a 

total of twenty-five (25) years including extensions and renewals 
 Initial five (5) year rental rate was $6,000 per year 

o 1st 5-year renewal: $6,900/year 
o 2nd 5-year renewal: $7,935/year 
o 3rd 5-year renewal: $9,125/year 
o 4th 5-year renewal: $10,494/year 

 Total rent for twenty-five (25) year period: $202,270 

 

Proposed Terms: 

 Amend lease to add four (4) five (5) year automatic renewal terms 
 $5,000 “Conditional Lease Amendment Signing Bonus” 
 Increase annual rent by 15% of the annual rent in effect for the preceding year 

o 1st 5-year renewal: $12,068.10/year 
o 2nd 5-year renewal: $13,878.32/year 
o 3rd 5-year renewal: $15,960.07/year 
o 4th 5-year renewal: $18,354.08/year 

 Total rent for twenty (20) year period with signing bonus: $306,302.85 
 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 10/14/2021

SUBJECT: FAYETTEVILLE-CUMBERLAND LIAISON COMMITTEE MEETING-
EXPANSION OF HOMELESS COMMITTEE

BACKGROUND

The Fayetteville-Cumberland Liaison Committee is continuing to meet on a regular basis.  In the August 18,
2021 and September 15, 2021 meetings, several motions were approved to take items back to the full Board of
Commissioners and Fayetteville City Council for approval.  Those items are listed below:
 
August 18, 2021 Liaison Committee Meeting:
Presentation by Dee Taylor on the Homeless Initiative Fund
 
The Homeless Initiative Fund and Committee were created by an Interlocal Agreement between the City and
County to address homelessness.  The purpose of the fund is as follows:
 
·       Provide community-wide programs/services that address homelessness
·       Support the Homeless Management Information System
·       Provide support for the Data and Evaluation Analyst position
 
After discussion regarding the membership of that committee, a motion was made to expand the Committee to
provide better community representation.  The recommended committee makeup is as follows:
 
2 County Commissioners
2 City Council Members
Deputy City Manager
Assistant County Manager
City and County Community Development Directors
Continuum of Care Chairperson
School Superintendent or designee



Board of Education Member
 

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session the Board approved placing the following action as a Consent Item
on the October 18, 2021 Board of Commissioners' meeting:
 
Approve expansion of the Homeless Committee members.



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY (REQUESTED BY METHODIST UNIVERSITY)

DATE: 10/11/2021

SUBJECT: PUBLIC HEARING TO CONSIDER APPROVAL, FOR PURPOSES OF
MEETING THE REQUIREMENTS OF THE INTERNAL REVENUE
CODE, OF UP TO $29,000,000 IN EDUCATIONAL FACILITIES REVENUE
REFUNDING BONDS TO BE ISSUED BY THE PUBLIC FINANCE
AUTHORITY FOR THE BENEFIT OF THE METHODIST UNIVERSITY,
INC. (THE “BORROWER”)

BACKGROUND

The Public Finance Authority (PFA) is a governmental unit of the State of Wisconsin created for the purpose
of issuing tax-exempt and taxable conduit bonds for public and private entities nationwide.  PFA is sponsored
by the National Association of Counties, the National League of Cities, the Wisconsin Counties Association
and the League of Wisconsin Municipalities.  Any debt issued is not debt of the County or PFA, but rather is
payable solely from debt service payments received from the entity involved (in this case, the Borrower). 
Approximately 175 North Carolina projects have been financed by PFA.
 
PFA has been requested to issue the Bonds pursuant to Section 66.0304 of the Wisconsin Statutes, as
amended, in the principal amount of up to $29,000,000.  The proceeds of the Bonds will be loaned to the
Borrower to be used to (1) refund the Borrower’s obligations with respect to the North Carolina Capital
Facilities Finance Agency Revenue Bonds (The Methodist University), Series 2012, the proceeds of which
were used to refinance and finance prior capital projects on the Borrower’s campus, including, without
limitation, street improvements, certain building renovations, new residence halls, medical laboratories, lecture
halls, locker facilities and other campus improvements (the “2012 Projects”), (2) refund the Borrower’s
obligations with respect to the North Carolina Capital Facilities Finance Agency Educational Facilities Revenue
Bond (The Methodist University), Series 2014, the proceeds of which were used to refinance and finance prior
capital projects on the Borrower’s campus, including, without limitation, a physical fitness intramural center, a
science center addition, a residence hall, a health sciences building and other campus improvements (the “2014
Projects” and together with the portion of the 2012 Projects to be refinanced with the proceeds of the Bonds,
the “Projects”), (3) fund a debt service reserve fund and (4) finance certain issuance costs to be incurred in



connection with the Bonds.  The Bonds will constitute “qualified 501(c)(3) bonds” within the meaning of
Section 145(a) of the Code.
 
The Projects will be owned and operated by the Borrower.
 
Wisconsin law and Federal tax law requires that tax exempt bonds issued to finance or, in certain
circumstances, refinance, facilities owned by nonprofit organizations be approved by the elected legislative
body (or highest elected representative) of the governmental unit that has jurisdiction over the area in which the
facility is to be located.  Prior to this approval, Internal Revenue Code Section 147(f) requires that a public
hearing be held, at which hearing the public is given the opportunity to comment on the Projects. 
 
Because the proceeds of the Bonds will be used to refinance the Projects, which are located in the County, the
Board is one of the appropriate governing bodies to approve the use of tax-exempt bonds to refinance the
Projects for the purposes of Section 147(f) of the Code.
 
The Borrower will promise to repay the principal, premium, if any, and interest on the Bonds.  Neither PFA nor
the County would have any liability whatsoever for the payment of principal or interest on the Bonds.  The
Bonds will be special limited obligations of PFA payable solely from the loan repayments to be made by the
Borrower to the PFA.
 
The Bonds shall not be deemed to constitute a debt of the County or a pledge of the faith and credit of the
County, but shall be payable solely from the revenues and other funds provided therefor.
 
The County will have no responsibility whatsoever for the Bonds.  The Bonds will not affect the County's
debt ratios or legal debt limit.  Because no taxes or other revenues of the County will be pledged to pay these
Bonds, the staff of the County has made no financial analysis of the Bonds, the Borrower or the Project.
 
The notice of public hearing (attached) was published in the The Fayetteville Observer as required by law. 
The form of the resolution to be adopted by the Board is also attached.
 
 
 

RECOMMENDATION / PROPOSED ACTION

That the Board of Commissioners (the “Board”) hold a public hearing on the proposed issuance of not to
exceed $29,000,000 of the Bonds to be issued by the Public Finance Authority; and
 
At the conclusion of a public hearing, the Board adopt the attached resolution which finds:
 
 1.  That the $29,000,000 in Educational Facilities Revenue Refunding Bonds do not constitute a debt  of the
County; nor require a tax levy or a pledge of the faith and credit of the County; nor will affect the County’s debt
ratios or legal debt limit;

 
  2.  That the County has made no financial analysis of the Bonds, of the Borrower or of the projects financed and
refinanced;
 
  3.  Approve the issuance of not to exceed $29,000,000 in Educational Facilities Revenue Refunding  Bonds to be
issued by the Public Finance Authority for the benefit of the Borrower; and
 
 4.  Reserving all rights with respect to zoning, planning, plans, specifications, inspections, etc. that the County
would otherwise require.



 
 
 

ATTACHMENTS:
Description Type
Resolution for MU Financing Backup Material
Notice of Public Hearing Backup Material



RESOLUTION NO. _______ 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF 

CUMBERLAND, NORTH CAROLINA, APPROVING THE ISSUANCE BY THE 

PUBLIC FINANCE AUTHORITY (WISCONSIN) OF UP TO $29,000,000 

AGGREGATE PRINCIPAL AMOUNT OF ITS EDUCATIONAL FACILITIES 

REVENUE REFUNDING BONDS FOR THE PURPOSE OF FINANCING AND 

REFINANCING CERTAIN FACILITIES IN THE COUNTY OF CUMBERLAND, 

NORTH CAROLINA 

WHEREAS, this Board of Commissioners today held a public hearing with respect to the proposed 

Educational Facilities Revenue Refunding Bonds (the “2021 Bonds”) to be issued by the Public Finance 

Authority in an amount not to exceed $29,000,000 on behalf of The Methodist University, Inc., a North 

Carolina nonprofit corporation and organization described in Section 501(c)(3) of the Code (the 

“Borrower”), and used to (1) refund the Borrower’s obligations with respect to the North Carolina Capital 

Facilities Finance Agency Revenue Bonds (The Methodist University), Series 2012, the proceeds of which 

were used to refinance and finance prior capital projects on the Borrower’s campus, including, without 

limitation, street improvements, certain building renovations, new residence halls, medical laboratories, 

lecture halls, locker facilities and other campus improvements (the “2012 Projects”), (2) refund the 

Borrower’s obligations with respect to the North Carolina Capital Facilities Finance Agency Educational 

Facilities Revenue Bond (The Methodist University), Series 2014, the proceeds of which were used to 

refinance and finance prior capital projects on the Borrower’s campus, including, without limitation, a 

physical fitness intramural center, a science center addition, a residence hall, a health sciences building and 

other campus improvements (the “2014 Projects” and together with the portion of the 2012 Projects to be 

refinanced with the proceeds of the Bonds, the “Projects”), (3) fund a debt service reserve fund and (4) 

finance certain issuance costs to be incurred in connection with the Bonds.  The 2021 Bonds will constitute 

“qualified 501(c)(3) bonds” within the meaning of Section 145(a) of the Code; 

WHEREAS, in order for the 2021 Bonds to be tax-exempt, Federal tax law (specifically, 

Section 147(f) of the Internal Revenue Code, as amended (the “Code”)) requires the governing body of the 

governmental unity having jurisdiction of the area in which a bond financed project is located to approve 

the issuance of the 2021 Bonds after a public hearing;  

WHEREAS, pursuant to Section 66.0304(11)(a) of the Wisconsin Statutes, prior to their issuance, 

bonds issued by the Authority must be approved by the governing body or highest ranking executive or 

administrator of a political subdivision within whose boundaries the project is to be located; 

WHEREAS, the Borrower has requested that the Board of Commissioners of the County of 

Cumberland, North Carolina approve the refinancing of the Projects and the issuance of the 2021 Bonds in 

order to satisfy the requirements of Section 4 of the Amended and Restated Joint Exercise of Powers 

Agreement Relating to the Public Finance Authority, dated as of September 28, 2010 (the “Joint Exercise 

Agreement”), and Section 66.0304(11)(a) of the Wisconsin Statutes; and 

WHEREAS, County of Cumberland taxpayers will have no responsibility for payment of the 2021 

Bonds; 

NOW, THEREFORE, the Board of Commissioners of the County of Cumberland, North 

Carolina, resolves as follows: 

Section 1.  The Board of Commissioners hereby approves the refinancing of the Projects and the 

issuance of the 2021 Bonds, all in the principal amount of not to exceed $29,000,000.  It is the purpose and 



intent of the Board of Commissioners that this resolution constitute approval of the issuance of the 2021 

Bonds by the County of Cumberland, North Carolina, which is one of the governmental units having 

jurisdiction over the areas in which the respective projects located, in accordance with the Code and with 

Section 66.0304(11)(a) of the Wisconsin Statutes and Section 4 of the Joint Exercise Agreement. 

Section 2.  THE COUNTY OF CUMBERLAND HAS NO RESPONSIBILITY FOR THE 

PAYMENT OF THE PRINCIPAL OF OR INTEREST ON THE 2021 BONDS OR FOR ANY COSTS 

INCURRED BY THE METHODIST UNIVERSITY, INC. WITH RESPECT TO THE 2021 BONDS OR 

THE PROJECTS REFINANCED THEREWITH.  THE COUNTY PLEDGES NEITHER ITS TAXING 

POWER NOR REVENUES FOR THE 2021 BONDS. 

 Approved after public hearing at the October 18, 2021, Regular Meeting of the Cumberland 

County Board of Commissioners. 

 

 

      Cumberland County Board of Commissioners  

      By: 

 

 

      ______________________________________  

      Charles Evans, Chair 

 

 

Attest: 

 

 

______________________________________________ 

Candice H. White, Clerk to the Board of Commissioners  



EXHIBIT A 

NOTICE OF PUBLIC HEARING 

WITH RESPECT TO 

NOT TO EXCEED $29,000,000  

EDUCATIONAL FACILITIES REVENUE REFUNDING BONDS 

 

Notice is hereby given that on October 18, 2021, a public hearing as required by Section 147(f) of 

the Internal Revenue Code of 1986, as amended (the “Code”), will be held by the Board of Commissioners 

of the County of Cumberland, North Carolina with respect to the proposed issuance of educational facilities 

revenue refunding bonds (the “Bonds”), in an aggregate principal amount not to exceed $29,000,000.00 by 

the Public Finance Authority (the “Authority”).  The hearing will commence at 6:45 p.m. or as soon 

thereafter as the matter can be heard, and will be held at 117 Dick Street, Room 118, Fayetteville, North 

Carolina 28301.   

The Bonds are expected to be issued pursuant to Section 66.0304 of the Wisconsin Statutes, as 

amended, by the Authority, a commission organized under and pursuant to the provisions of Sections 

66.0301, 66.0303 and 66.0304 of the Wisconsin Statutes, as amended.  The proceeds from the sale of the 

Bonds will be loaned to The Methodist University, Inc., a North Carolina nonprofit corporation and 

organization described in Section 501(c)(3) of the Code (the “Borrower”), and used to (1) refund the 

Borrower’s obligations with respect to the North Carolina Capital Facilities Finance Agency Revenue 

Bonds (The Methodist University), Series 2012, the proceeds of which were used to refinance and finance 

prior capital projects on the Borrower’s campus, including, without limitation, street improvements, certain 

building renovations, new residence halls, medical laboratories, lecture halls, locker facilities and other 

campus improvements (the “2012 Projects”), (2) refund the Borrower’s obligations with respect to the 

North Carolina Capital Facilities Finance Agency Educational Facilities Revenue Bond (The Methodist 

University), Series 2014, the proceeds of which were used to refinance and finance prior capital projects 

on the Borrower’s campus, including, without limitation, a physical fitness intramural center, a science 

center addition, a residence hall, a health sciences building and other campus improvements (the “2014 

Projects” and together with the portion of the 2012 Projects to be refinanced with the proceeds of the Bonds, 

the “Projects”), (3) fund a debt service reserve fund and (4) finance certain issuance costs to be incurred in 

connection with the Bonds.  The Bonds will constitute “qualified 501(c)(3) bonds” within the meaning of 

Section 145(a) of the Code.  

The Projects will be owned and operated by the Borrower.  The maximum principal amount of 

Bonds to be issued to refinance the Project will not exceed $29,000,000.  

The Bonds will be special limited obligations of the Authority payable solely from the loan 

repayments to be made by the Borrower to the Authority, and certain funds and accounts established by the 

bond documents for the Bonds. 

The public hearing will provide an opportunity for all interested persons to express their views, 

both orally and in writing, on the proposed issuance of the Bonds and the Projects to be refinanced.  Any 

person interested in the issuance of the Bonds and the Projects to be refinanced may appear and be heard 

or submit written comments.  Any person wishing to submit written comments regarding the proposed 

issuance of the Bonds and the Projects to be refinanced should do so prior to October 18, 2021, by mailing 

such written comments to the Clerk to the Board’s Office, 117 Dick Street, Room 561, Fayetteville, North 

Carolina 28301.  This notice is given pursuant to the provisions of Section 147(f) of the Code, Section 

66.0304(11)(a) of the Wisconsin Statutes and Section 4 of the Amended and Restated Joint Exercise of 

Powers Agreement Relating to the Authority.  Additional information concerning the Bonds and the 



Projects to be refinanced may be obtained from Jeffrey A. Poley, Esq., 301 Fayetteville Street, Suite 1400, 

Raleigh, NC 27601; Phone (919) 835-4659; Email Address: jeffpoley@parkerpoe.com. 

COUNTY OF CUMBERLAND, NORTH CAROLINA 

 

By:  Candice H. White 

Clerk to the Board of Commissioners  

County of Cumberland, North Carolina 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, PLANNING & INSPECTIONS DIRECTOR

DATE: 10/7/2021

SUBJECT: BETHANY AREA LAND USE PLAN

BACKGROUND

As part of the Joint Planning Board’s ongoing efforts to develop detailed land use plans for the entire County
and the member municipalities, the staff along with residents in the area, have developed a land use plan for the
Bethany area of Cumberland County.
 
The Cumberland County Joint Planning Board reviewed, heard comments, and approved the plan as presented
by staff at their September 21st, 2021 regular meeting by a vote of 3-2.  

RECOMMENDATION / PROPOSED ACTION

Hold a public hearing and consider adoption of the Bethany Area Land Use Plan as recommended by staff and
approved by the Planning Board.

ATTACHMENTS:
Description Type
DRAFT BETHANY AREA LAND USE PLAN Backup Material
Draft PB Minutes of 09-21-2021 Meeting Backup Material
Bethany Land Use Plan Presentation Backup Material
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Bethany Area Vision 

A welcoming, vibrant rural community that recognizes the 

intrinsic and tangible value of the preservation of farms, 

farmland, agriculture, water quality, wildlife resources, and 

the rural lifestyle. New growth should be well managed, 

high quality, and harmonious with the surrounding area as 

well as protect existing natural resources. Development 

should be managed to ensure that this way of life is 

maintained while allowing for future residents to join and 

enjoy a productive lifestyle which co-exists in respectful 

acknowledgement of a rural lifestyle, the land and other 

natural resources, agriculture, and wildlife, which abound 

in Bethany. 
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BETHANY AREA LAND USE PLAN 

PURPOSE 

 

The Bethany Area Land Use Plan was created to guide future development and the 

preservation of the rural character of the area. This plan can be used to review current 

conditions, such as demographics, zoning, and natural environments. The plan, more 

directly, will be used as a recommendation for future land use. This means that staff and 

appointed officials will consult this plan when making future recommendations and 

decisions, for this area, on rezoning cases and ordinance updates. This plan is also 

required by the N.C. General Statutes § 160D-501 as a condition of adopting and 

applying zoning regulations. (Excerpt of this chapter can be found in the Appendix of 

this document).  

 

 

THREE 

KEY 

PURPOSES 

OF THE 

LAND USE 

PLAN 

Provide guidance for rezoning, planning, and capital 
investment decisions and set policy directives for officials, 
staff, and other parties concerned with future 
development and preservation.

Assist in producing desirable land use patterns, 
arrangements, and densities.

Ensure future development doesn't negatively impact, but 
improves the overall quality and uniqueness of the 
community and builds upon the existing foundation that 
defines the Bethany Plan area.

1 

2 

3 
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BETHANY AREA LAND USE PLAN 

COMPREHENSIVE PLANNING 

The interlocal agreement between the County Planning Department and the municipalities it 

serves states that “The Joint Planning Board will make, or cause to be made under its 

supervision, the basic studies necessary to maintain a continuing long-range 

comprehensive program.” The Comprehensive Planning Section has been tasked with 

completing and updating detailed land use plans for each area of the County. These plans 

help guide Planning Staff and Governing Boards to make land use decisions that preserve 

and promote the values intrinsic to Cumberland County.   

 

 

 

 

 

 

 

 

 

 

 

 

Cumberland County Adopted Area Land Use Plans The map, above, 

shows area land use plans currently adopted by the County and towns within each plan 

boundary. It is the goal of the Comprehensive Planning Section to create detailed land use 

plans for the entire County and to update these plans when needed.   
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BETHANY AREA LAND USE PLAN 

BETHANY PLAN AREA OVERVIEW 

The Bethany area is the last without an adopted detailed land use plan within 

Cumberland County. The Bethany plan area is located within the northeast portion of 

the County, approximately 10 miles east of Fayetteville. This area comprises 

approximately 11,204 acres of land and is defined on the south by Oak Grove Church 

Road; on the west by Wade-Stedman Road; on the north by N.C. Highway 13 

(Goldsboro Road); and on the east by the South River/Sampson County.  

The Bethany area is rural in nature and is characterized by both large and small (hobby) 

farming operations, woodlands, wetlands, and pastures.  Most of the area (83%) is 

zoned Agricultural (A1) and Conservation (CD) (10%) with small pockets of R40 

Residential (R40) scattered throughout.  

An area of more dense residential development occurs in the southern portion of the 

plan area. This area is comprised of several subdivisions with Bethany South and 

Country Place being the largest, these are mostly zoned Rural Residential (RR) and are 

primarily comprised of doublewide manufactured housing. This area is situated in the 

vicinity of Maxwell Road, Sandy Creek Road, and Faircloth Bridge Road and consists of 

mainly half acre lots.  
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BETHANY AREA LAND USE PLAN 

PUBLIC PARTICIPATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The public participation portion of the planning 

process began January 28, 2020 with an 

“Informational Meeting” held at the East Regional 

Library with approximately 65 people in 

attendance. Post card notifications were sent to 

property owners within the plan area prior to the 

meeting (see appendix).  

Shortly after the public participation process 

began, our nation was hit with the effects of the 

COVID-19 global pandemic. This brought the 

public participation process to a halt as staff tried 

to develop new ways to obtain public input without 

meeting in person.  

The public participation process moved online first 

with an update to the County’s website. In 

October 2020, a section was added to share 

information regarding the plan. A presentation 

regarding Vision Statements and Strengths, 

Weaknesses, Opportunities, Threats (SWOT) 

analysis was provided as well as an area for 

citizens to leave comments.   

Virtual meetings began first on January 28, 2021 

and continued on February 4, 2021 and February 

11, 2021. During these meetings, the vision 

statement, SWOT analysis, draft policies, land 

use map, and recommendations were discussed.  

On February 25, 2021 the draft plan was created 

and put online for comment. The Citizens’ Work 

Group was notified via e-mail and property 

owners in the study area were mailed postcard 

notifications (see appendix) that stated where 

and how they could provide comment on the plan. 

Hard copies of the draft plan were placed at the 

Bethany Fire Station on March 5, 2021 for citizens 

without internet access. 

A final postcard was sent out (see appendix) on 

June 14 and a Cumberland Alert was sent out for 

a drop-in session meeting that was held on June 

29, 2021 from 6pm- 8pm at the Center Baptist 

Church at 4980 Wade- Stedman Rd Wade, NC. 

Informational posters were displayed, and 

comments were collected from citizens. 
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BETHANY AREA LAND USE PLAN 

Yes
79%

No
21%

QUESTION 5

Are you 

satisfied with 

the services  

offered in the  

area?

Community services could include access to librabries, parks, school, and utilities.

Too 
Quickly

78%

Too Slowly
5%

Just Right
17%

QUESTION 6

Small Scale 
Commercial

15%
Suburban 

Type 
Residential

5%

Rural Type 
Residential

63%

Other
17%

QUESTION 7

2 acres
60%

1 acre
15%

3/4 acre
4%

1/2 acre
7%

other
14%

QUESTION 8

What size 

residential lots 

are suitable in 

the plan area?

SURVEY 

At the Informational Meeting, a nine question survey was conducted. The same survey 

was also available to citizens prior to the meeting online via Survey Monkey. The full 

survey with results can be found in the Appendix of this document. The following is a 

summary of questions asked and responses received.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Which term 

best describes 

the rate of 

growth in the 

area? 

What type of 

development 

do want to see 

in the area? 
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BETHANY AREA LAND USE PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S 

Strengths 

W 

Weaknesses 

O 
Opportunities 

T 

Threats 

Very concerned 

citizens  

Rural 

Green 

Open 

Flat  

 

Rich history  

Heritage  

Mature population  

Desirable area for 

families to move to 

Quiet 

 

Strong sense of 

community 

Very low crime 

rate 

Community 

park/rec area  

Close- knit 

 

 

Agricultural 

community with 

strong sense of 

identity 

Rich with existing 

wildlife 

 

Little commercial 

development to 

support 

community 

Aging population  

High water tables 

Few municipal 

facilities  

 

Poor drainage 

No municipal 

sewer  

No plan 

Civic leaders 

arbitrary in 

decision making 

 

No post office 

Not large enough 

population to 

influence decision 

makers 

Lack of small, 

family restaurant  

Communication in 

rural area/farmer 

(large and small) 

input 

 

Cultural and 

heritage 

businesses and 

sites for 

educational and 

recreational 

purposes  

Agri-tourism 

 

Nature trails, 

parks, camping 

spaces - animal 

preserves - green 

areas - 

recreational areas 

that require space 

 

Small business, 

medical offices, 

artisan businesses  

Local, organic and 

whole foods 

growth 

Chance to 

preserve way of 

life 

Increased land and 

property tax 

values thru smart 

growth Agri-

tourism, 

conservationist 

growth  

Community Center 

 

Arbitrary decision 

making by civic 

leaders 

Crime 

High density 

growth 

Urban sprawl 

 

Little resident 

political influence  

Lack of traffic 

enforcement on 

narrow farming 

roads 

Drainage/storm/ 

well water issues 

 

Restrictive 

regulations that 

increase farming 

costs 

No support for 

farming 

(processing 

facilities; 

wholesale 

facilities)  

 

Overcrowding of 

schools 

Continued 

development 

threat to 

woodlands, bees, 

other wildlife 
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BETHANY AREA LAND USE PLAN 

SWOT ANALYSIS 

The SWOT (Strengths, Weaknesses, Opportunities, Threats) method was originally created for 

business and industry but is equally useful in the work of community planning and development. 

A SWOT analysis provides a general idea of what is needed or wanted in the community in a 

simple, yet effective format. The SWOT analysis recorded here was created by the Bethany 

Citizen Work Group. Strengths were centered around community and rural lifestyle while 

Weaknesses were focused on drainage, lack of development that serves the community, and a 

lack of communication with civic leaders. Opportunities that were suggested included the area’s 

natural resources and opportunities to promote agri-tourism, while Threats that were submitted 

include lack of support for farms and sprawl.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REVIEW OF EXISTING PLANS 

An important step in the planning process is to assess existing plans that affect the study area. This allows 

the planning staff to review previous planning efforts in the area to determine whether past goals were met 

and are still relevant. 

2030 PLAN 

The Cumberland County 2030 Vision Plan, adopted in 2009, identifies the Bethany area as “Rural Areas” 

and “Conservation Areas”. Rural Areas provide for agriculture, forestry, and other allied activities 

traditionally found in a rural setting. Very low density residential development with on-site waste disposal 

(i.e. septic systems) may be appropriate in Rural Areas. The areas that call for Conservation Areas are 

located in the flood zone area. The adopted 2030 Vision Plan Land Use Map is shown here for further 

reference.  
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BETHANY AREA LAND USE PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

EXISTING CONDITIONS 
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BETHANY AREA LAND USE PLAN 

EXISTING CONDITIONS 

An important aspect in creating a future land use plan is researching and analyzing 

existing conditions. To plan for the future, the conditions of the present must be 

evaluated. For this plan, Comprehensive Planning staff gathered data regarding the 

Bethany area’s demographics, planning related boundaries, utility locations, and natural 

conditions.  

DEMOGRAPHICS 

For the purposes of this plan, planning staff utilized an analysis created by the 

Fayetteville Cumberland County Economic Development Corporation to examine the 

most up-to-date demographic information available for the Bethany area. The analysis 

was completed using the ESRI Business Analyst software. This software provides 

location- based intelligence for planning, site selection, and customer segmentation. 

The graphics below provide an overview of demographic data of the Bethany Area from 

2019.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL 

HOUSEHOLDS

648 

KEY FACTS EMPLOYMENT AND BUSINESS 

HOUSING EDUCATION 

1,564 
POPULATION 

$52,322 
AVERAGE 

HOUSEHOLD 
INCOME 

LABOR FORCE 

988 

97% Employed 
3% Unemployed 

27 TOTAL 

BUSINESSES 

OWNER 
OCCUPIED

544 

RENTER 
OCCUPIED

104 

39% High School Diploma 

35% Some College or Associate’s 

8% Bachelor’s Degree 

5% Master’s Degree 

13% 
No 

Diploma 
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The Bethany Area is mostly zoned A1 Agricultural with CD Conservancy District running 

along a portion of the South River. Some of the residential districts in the area include R40, 

R40A, R30, R20, R20A, Rural Residential, or RR, and R6A. There are only five properties 

in the entire area with some form of Commercial zoning. Approximately 83% of the area is 

zoned A1, 10% of the area is zoned CD, 3% is zoned RR. The other zoning districts cover 

the remaining 4% of the area.  

A complete description of zoning districts can be found in the appendix of this document. 
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The Bethany area had a total of 33 approved zoning cases from 1981-2020. Among these 
33 cases, five were approved to agricultural districts A1 or A1A, five were approved to 
commercial districts, one was approved to residential district R20A, six were approved to 
rural residential zoning district RR, two were approved to residential district, R30 and 14 
cases were approved to residential zoning districts R40 or R40A. This map depicts the 
rezoning cases from the same time period for the Bethany area and a 2- mile radius around 
the area.  
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Land cover describes how much of a region or area is covered by forests, wetlands, 

impervious surfaces, agriculture, and other land/water types. This information is provided by 

the United States Geological Survey’s (USGS) National Land Cover Database (NLCD). The 

Bethany Area consists of three main types of land cover: cultivated crops which accounts 

for 24% of the area or 2,663 acres, woody wetlands (29% of area/ 3,194 acres), and 

evergreen forests (32% of area/ 3,582 acres). This evaluation is consistent with the current 

development of the area being mainly farmland and forest with homes on larger lots. 
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The location of existing utilities in an area are one of the main keys to guiding and 

predicting future development. Eastover Sanitary District (ESD) water lines run 

throughout the area, and 645 parcels, or 48%, of the area’s parcels have access to 

water lines. Although water lines provided by Eastover Sanitary District (ESD) traverse 

much of the Bethany area, many area residents and businesses rely on private wells as 

their water source. There are no sewer lines located within the Bethany study area 

boundary. Residents and businesses rely on septic systems.  
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The Bethany area is home to 
several streams and wetlands 
as well as the South River, 
located along the eastern 
border of the area. When 
planning for future land use, 
hydrologic features are 
highlighted not only as assets to 
an area, but also as possible 
hazards.  

The Special Flood Hazard Area, 
shown here, represents the 
“AE” flood zone, which is 
described by FEMA as, “Areas 
subject to inundation by the 1-
percent-annual-chance flood 
event determined by detailed 
methods. Mandatory flood 
insurance purchase 
requirements and floodplain 
management standards apply” 
(FEMA 2018). Development in 
this area is regulated which, in 
turn, protects the safety of the 
general public, helps to maintain 
a stable tax base, and 
minimizes the need for relief 
efforts associated with flooding. 
Approximately 11% of the area 
covered by 100-year floodplain. 

There are several delineated 
wetlands throughout the study 
area comprising approximately 
11% of the study area. These 
wetlands protect and improve 
water quality, provide crucial 
fish and wildlife habitats, store 
floodwaters, recharge aquifers, 
and maintain surface water flow 
during dry periods. Developing 
near wetlands, which are strictly 
regulated by the United States 
Army Corps of Engineers, is 
generally prohibited and should 
be avoided. 
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The USDA defines 
hydric soils as “soils 
that formed under 
conditions for 
saturation, flooding or 
ponding long enough 
during the growing 
season to develop 
anaerobic conditions in 
the upper part”. The 
presence of hydric soils 
can severely limit the 
type and intensity of 
development in a given 
area.  
 
This map indicates the 
percentage of soils in 
defined areas that are 
hydric.  Map units are 
composed of one or 
more map unit 
components or soil 
types, each of which is 
rated as hydric soil or 
not hydric. 
 
In the Bethany area, 
about 77% of the area 
is comprised of soils 
with a low hydric rating. 
Areas surrounding flood 
zones and wetlands 
have soils with a higher 
hydric soil rating, 
comprising 
approximately 22% of 
the area.   
 
NOTE: It is important 
to note that restrictive 
soil features can only 
be accurately 
determined by a soil 
and site evaluation 
performed by a 

certified soil scientist. 
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In an effort to identify the extent and 
location of important farmlands, the 
Natural Resources Conservation 
Service, in cooperation with other 
interested Federal, State, and local 
government organizations, has 
inventoried land that can be used for 
the production of the Nation's food 
supply. According to the USDA Web 
Soil Survey, a considerable portion of 
the Bethany area is either “farmland of 
state importance” or “not prime 
farmland”. Land considered “farmland 
of state importance” comprises 30% of 
the area. Smaller portions of the study 
area are considered “prime farmland” 
(17% of area) or “farmland of unique 
importance”( 3%  of study area).  

Prime Farmland, as defined by the 
USDA, is land that has the best 
combination of physical and chemical 
characteristics for producing food, 
feed, forage, fiber, and oilseed crops 
and is available for these uses. Unique 
farmland is used for production of 
specific high-value crops.  

Generally, farmland of state 
importance includes areas of soils that 
nearly meet the requirements for prime 
farmland and that economically 
produce high yields of crops when 
treated and managed according to 
acceptable farming methods. Loss of 
this type of land to massive residential 
or commercial development would 
mean a reduced capacity for food 
production for the state. 

This survey does not account for 
possible obstacles that would need to 
be overcome for crop production 
(wetness, drought, flooding, etc.). For 
more information on crops that would 
be suitable for soil types in the study 
area, please contact the Cumberland 
County Center of the North Carolina 
Cooperative Extension. 

 

NOTE: Areas categorized as “Not Prime Farmland” are not 
necessarily areas that cannot be farmed or be productive. The soils of 
these areas do not meet the specific requirements to designate as 
prime, but that does not mean these areas cannot be farmed or yield 
crops.  
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The Present-Use Value 

Taxation Program was 

established by the North 

Carolina General Assembly 

in 1974 and gives county 

tax offices the ability to 

value qualifying properties 

by present-use value rather 

than the market value. The 

present-use value is based 

on the ability of the land to 

produce income in its 

current use as agricultural 

land, horticultural land, or 

forestland. Wildlife 

conservation land was 

added to the Present-Use 

Value program in 2010. 

Currently, the Bethany 

study area has 

approximately 6,258 acres 

of land in the Present-Use 

Value Taxation program.  

The Voluntary Agricultural 

District Program 

encourages the 

preservation and protection 

of farmland from non-farm 

development. In Chapter 

106, Article 61 of the North 

Carolina General Statutes, 

the North Carolina General 

Assembly authorized 

counties to undertake a 

series of programs to 

encourage the protection 

and preservation of 

farmland. Currently, the 

Bethany study area has 

approximately 1,100 acres 

of land in Voluntary 

Agricultural Districts or 

VADs. Basic requirements 

for qualifying can be found 

in the appendix of this 

document.  
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Topographic information is important in the determination of suitability of areas for various 

types of development. The topography in the study area is generally flat with naturally 

occurring elevation changes in areas bordered by the South River.  
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Data downloaded from: North Carolina Natural Heritage Program. 2018.  Geographic Information 

System (GIS) data. NCDNCR, Raleigh, NC.  Available at www.ncnhp.org. (Accessed: May 2019). 

 

The conservation of land is vital 

to sustain natural heritage 

areas, core wildlife habitats, 

aquatic resources, wetlands, 

and watersheds. Although many 

regional land trusts exist that 

conserve hundreds of acres of 

land annually, land use planning 

also plays a significant role in 

land conservation. A common 

method used in planning to 

protect vulnerable 

environmental areas is 

designating them as “open 

space”. These areas typically 

include land in flood plains, 

forests, and land already being 

used for recreation or park 

space. 

This map depicts the “relative 

conservation value” of land in 

the study area on a scale from 

1-10. The relative conservation 

values are based on the 

biodiversity of aquatic and 

terrestrial species, large scale 

landscapes, and land important 

to ecosystem processes. Due to 

the presence of the South River, 

the highest conservation values 

are mainly located on the 

Cumberland and Sampson 

County border. Generally, the 

areas shown with relatively high 

conservation values will be 

limited to certain land uses and 

less likely to support higher 

density development. 

http://www.ncnhp.org/
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The Bethany area’s main roads include Goldsboro Rd, South River School Rd, 

Maxwell Rd, and Wade Stedman Rd. The aforementioned roads are all two-lane roads 

with the majority of travelers using private vehicles. US 13 (Goldsboro Road) is 

identified as a thoroughfare needing improvement in the 2045 Metropolitan 

Transportation Plan. This road is still in project prioritization with no immediate funding 

scheduled. 
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Fire –The majority of the properties 

in the study area are served by the 

Bethany Fire Department. A small 

portion to the north of the area is 

served by Black River Fire 

Department, and the northwest 

corner being served by the Godwin-

Falcon Fire department.  

Police – The entire area is served 

by the Cumberland County Sheriff’s 

Office with assistance from other 

state and federal agencies.  

Critical Facilities – There are two 

hospitals located within 30 minutes 

of the study area. Cape Fear Valley 

Medical Center is located in 

Fayetteville and is the 8th largest 

health system in the state, serving a 

six-county region of Southeastern 

North Carolina. Sampson Regional 

Medical Center is in Clinton and 

boasts being “one of only a handful 

of independent, community-based 

hospitals remaining in North 

Carolina.” The location of individual 

parcels within the study area would 

determine which hospital is closest 

in an emergency.  

Schools – There are no schools 

physically located within the study 

area boundary at this time. 

Dependent on location of residence, 

Elementary school-aged children 

could be assigned to one of the 

following schools: District 7, 

Stedman Primary, Stedman 

Elementary or Eastover-Central. 

Middle school-aged students would 

be assigned to Mac Williams Middle 

School and High School-aged 

students would be assigned to Cape 

Fear High School.  
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FUTURE LAND USE MAP, 

CLASSIFICATIONS, 

POLICIES 
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BETHANY AREA LAND USE PLAN 

INTRODUCTION 

A useful land use map should reflect a combination of land uses that enhance the area by 

preserving the existing natural environment, enriching the community atmosphere, and 

prioritizing the safety of the public. Many factors have gone in to the creation of the future land 

use map, classifications, and policies including existing conditions, land use planning principles, 

and the input from the Bethany Area Citizen Work Group. Because this plan has been 

devleoped in the absence of any future additions or modifications to infrastructure and without 

the knowledge of any future natural events, this plan should be re-evaluated and modified when 

necessary. In an effort to ensure that plans are up to date with the latest data, it is the goal of 

the Planning Department to update area plans every five to seven years.  

HOW THIS PLAN IS USED 

 

 

 

 

 

 

 

CROSSWALK TABLE 

 

Bethany Area 

Land Use Map  

Classifications 

CD A1/A1A R40/R40A R30/R30A R20/R20A RR O&I(P) C1(P) C2(P) C(P) 

Open Space                     

Rural                     

Rural Density 

Residential                     

Suburban Density 

Residential                     

Commercial                     

                    

     Rezoning is likely appropriate           

      

Rezoning may be appropriate, but only when compatible with the 

surrounding area. Conditional zoning should be required. 
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This map illustrates the future land use classifications for the Bethany area as well as adopted 

future land use classifications within a one mile buffer of the study area. The study area is 

surrounded by the Stedman Area Land Use Plan to the south, the Eastover Plan to the west, 

and the Wade Plan to the north. These plans call for mostly rural residential type land use 

classifications, agricultural land use classifications, open space, and very little commerical type 

land uses.  
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The Open Space Classication consists of the 100 Year Floodplain.  

 

RURAL CLASSIFICATION 

This area is very rural. Residents have indicated an overwhelming desire for the area to remain 

rural and to sustain and provide for the growth of farms/farm-related enterprise in the area. This 

Land Use Plan helps to achieve this by classifying most of the plan area as Rural. The primary 

zoning districts associated with this classification are agricultural zoning districts A1 and A1A. 

However, residential zoning districts R40 and R40A may be appropriate in this area only when 

compatible with the surrounding area and when a Conservation Development or some other 

form of higher development standard is utilized. 

This classification is characterized by traditional agricultural operations, pasture land, forestry, 

rural lot residential subdivisions, and scattered non-farm residences on large tracts of land. 

Rural scenic vistas are a natural part of the landscape. There is a relative abundance of large, 

undeveloped tracts historically not experiencing significant development pressures. This area 

consists of farmland, farming and other agriculture-related endeavors, as well as scenic and 

other natural heritage assets that contribute to the unique characteristics of the land.  

 

Characteristics and Development Considerations 

CHARACTERISTICS 

• Residential Density (generally 1 unit per 2 acres)  

• Unlikely to have access to urban services  
   such as sewer  

• Undisturbed natural areas w/ conservation value 

• Prime agricultural operations 

• Access primarily by secondary roads  

• Contains natural scenic, historic, or other  
   heritage assets 

 

 

 

 

CONSIDERATIONS 

• Rural pastoral nature contributes to the 
area’s quality of life 

• Possible presence of Gen X in well water  

• Conflict among residential and agricultural 
uses may be extreme 

• Special watershed or other environmental 
restrictions may exist 

• Farmland Protection Area Disclosure is 
utilized (see Appendix) 
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RURAL POLICIES 

 

Policy 1 

Agricultural zoning districts A1 and A1A are appropriate zoning districts for this classification. 

Residential zoning districts R-40/ R40A may be appropriate in this area, however, only when 

compatible with the surrounding area and when a Conservation Development (currently called 

Density Development- Conditional Zoning District) or some other form of higher development 

standard is utilized. This will help preserve scenic views and elements of rural character by 

increasing the amount of undeveloped land and minimizing views of new development from 

existing roads through use of natural buffers and open space. 

 

Policy 2  

The utilization of zero lot line / variable lot developments is not desirable in this classification 

unless rural design standards, such as buffers, berms, additional setbacks, etc. are applied. 

This can be accomplished through the use of conditional zoning.  

 

Policy 3 

Encourage creativity in design of residential subdivisions where site specific development plans 

and the use of building location, natural buffers, and landscaping will be utilized with the goal of 

lessening adverse impacts and retaining the desired rural character desired in this area.  

 

Policy 4 

New driveway connections on existing state roads should be limited and designed in a way to 

utilize shared access roads (illustration below) on existing public roads.  New and existing 

subdivisions should be designed in a way to provide for internal connections. 

 

 

 

 

 

 

 

 

Multiple lots with individual access to road 

Internal collector- type access road with 

limited connections to main road 

Illustration courtesy of Harnett County UDO; 

modified 
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BETHANY AREA LAND USE PLAN 

Policy 5 

The availability of public water service should not be considered justification for increasing 

density beyond 1 unit per acre in subdivisions. 

 

Policy 6 

Public utilities introduced in the area should be designed to serve only rural density type 

development. 

 

Policy 7 

Utilize the Conservation Zoning District (CD) to protect and preserve the Special Flood Hazard 

Area, Significant Natural Heritage Areas, Managed Areas, Dedicated Nature Preserves, 

endangered species and wildlife habitats, and other environmentally sensitive areas. 

 

Policy 8 

When possible, preserve open space, including those areas that contain unique and sensitive 

features such as natural areas, wildlife habitats, steep slopes, streams, wetlands, and flood 

plains through conservation subdivisions, conservation easements, use of Conservation (CD) 

zoning district in sensitive areas during rezoning requests, and the use of conditional zoning in 

rezoning requests.   
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RURAL DENSITY RESIDENTIAL CLASSIFICATION 

The Rural Residential land use classification represents land used for a mix of agricultural and 

residential uses while preserving the rural character of the area. The primary zoning districts 

associated with this classification are A1, A1A, R40, and R40A. However, R30 and R30A may 

be appropriate, but only when compatible with the surrounding area. Conditional zoning should 

be required. The CD Conservancy District is also acceptable for this classification.  

This classification is designed for residential uses that are supported by individual septic and 

well systems and maintains the rural character of the area by allowing densities of one unit per 

40,000 square feet (0.92 acres). Conservation developments and other planning techniques 

such as vegetative buffers, berms and significant setbacks from main roads as well as other 

planning techniques that preserve rural character should be encouraged but not required. 

Characteristics and Development Considerations 

CHARACTERISTICS 

• Residential Density (generally 1 unit per 0.92 acre)  

• Unlikely to have access to urban services  

   such as sewer  

RURAL DENSITY RESIDENTIAL POLICIES 

Policy 1 

Septic systems should be allowed based on soil type, lot size, and distance from public sewer. 

Policy 2 

New driveway connections on existing state roads should be limited and designed in a way to 

utilize shared access roads on existing public roads. New and existing subdivisions should be 

designed in a way to provide for internal connections. 

Policy 3 

Properties adjacent to existing farm operations may require conditional zoning in order to 

mitigate conflicts between residential and agricultural land uses. For example, a buffer and/ or 

additional setbacks should be recommended.  

Policy 4 

The utilization of zero lot line / variable lot developments is not desirable in this classification 

unless rural design standards, such as buffers, berms, additional setbacks, etc. are applied.  

This can be applied through the use of conditional zoning.  

 

CONSIDERATIONS 

• Possible presence of Gen X in well 
water  
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SUBURBAN DENSITY RESIDENTIAL CLASSIFICATION 

The Suburban Density Residential land use classification represents areas that may be used for 

residential purposes of a denser nature than that of the Rural Density Residential classification. 

The primary zoning districts associated with the Suburban Density Residential in this plan are 

R30, R30A, R20, R20A and RR. The intent of this classification is to allow for denser, 

neighborhood type residential developments with no more than one unit per 20,000 square feet. 

Septic systems may be utilized based on soil type, lot size, and distance from public sewer. 

Characteristics and Development Considerations 

CHARACTERISTICS 

• Suburban Density  

(1 unit per 0.69 acre-1 unit per 0.46 acre)  

• Neighborhood type developments 

 

SUBURBAN DENSITY POLICIES 

Policy 1 

Septic systems allowed based on soil type, lot size, and 

distance from public sewer. 

 

Policy 2 

Properties should be encouraged to connect to public 

water if within 300 ft of existing water line. 

 

Policy 3 

Properties should have access to a public or approved 

private street. New driveway connections on existing state 

roads should be limited and designed in a way to utilize 

shared access roads on existing public roads. New and 

existing subdivisions should be designed in a way to 

provide for internal connections. 

. 

 

CONSIDERATION 

• Connectivity and walkability 

important to neighborhood type 

developments  
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COMMERCIAL CLASSIFICATION 

Commercial uses located within the Bethany Plan area should primarily be located in the 

southern portion of the plan area in the vicinity of the intersection of Wade-Stedman Road and 

Maxwell road. Associated zoning districts within this classification are C1(P) and O&I(P). C2(P) 

and C(P) may be considered with conditional zoning.   

Characteristics and Development Considerations 

CHARACTERISTICS 

• Supports needs of surrounding rural community  

• Reflects the rural character of the area 

 

COMMERCIAL POLICIES 

Policy 1 

Conditional zoning should be utilized when considering the C2(P) or C(P) zoning districts. 

 

Policy 2 

Should provide convenient goods and services to the immediate surrounding area 

 

Policy 3 

Direct access to a minimum of a collector 

street is required 

Policy 4   

Significant buffering should be required 

when adjacent to residential uses 

Policy 5 

The design of any new commercial 

development and/or signage should be 

encouraged to fit in with the rural nature 

of the surrounding area  

 

 

CONSIDERATIONS 

• May be located near the 

intersection of two developed 

streets 

• Commercial uses that require sewer 

would be incompatible unless public 

sewer is extended to the area 
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RECOMMENDATIONS 
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NATURAL 

ENVIRONMENT • Support the preservation and protection of the Special Flood 

Hazard Area, farmland, Significant Natural Heritage Areas, 

Managed Areas, Dedicated Nature Preserves, historic features, 

and scenic sites 

• Support efforts to enhance minimum stream buffers widths, 

floodplain development limitations, and tree 

preservation/restoration in open space/recreation areas 

• Adopt County rural design standards 

• Explore the creation of a Compatibility Design section of the 

Cumberland County Zoning Ordinance that specifies context-

sensitive development options in the Agricultural and Rural 

Residential areas in the Future Land Use Plan 

 

BETHANY AREA RECOMMENDATIONS 

The recommendations of a plan are meant to be tangible goals that if accomplished 

may improve the quality of life of the citizens in the area. These recommendations 

should be used as a guide when creating future budgeting priorities and policy decisions 

and should move the area forward in achieving the stated vision of the community.  

Specific policies for land use classifications can be found starting in the previous section 

of this plan, labeled Future Land Use Map, Classifications, and Policies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Encourage the development of new small farms, farmstead, 

homesteads, holdings and artisan activities of 1-10 acres or 

similar sizes to capitalize on the agricultural nature of the area 

• Encourage farmers to participate in the Cumberland County 

Voluntary Agricultural District (VAD) and Present Use Taxation 

Programs 

• Support incentives for retired farmers and absentee landowners 

to rent their land to active farmers or reforest their land to tree 

farming 

• Promote educational measures that show the importance of 

farming and the role it plays in the economic, social, and 

environment of the Study Area and County 

• Support agri-tourism and agribusiness operations such as a 

“Bee Byway”, the creating and selling of farm-based products, 

and educational farm experiences that are in harmony with the 

surrounding area 

 

 

AGRICULTURE 
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PLAN IMPLEMENTATION 

Ideally, after adoption of a Land Use Plan by a Governing Board, the plan is not placed 

on a shelf and archived, but regularly consulted and referred to in making formal and 

informal decisions. Considerable thought went into this plan from the Bethany Area 

Citizen Work Group, elected and appointed officials, and Cumberland County planning 

staff. Implementation means taking advantage of the analysis that was performed and 

the strategic thinking of those who combined data with the community’s desires and 

values. Of course, no plan is perfect, and every plan should be supplemented and 

updated with new information when available and adjusted to suit changing 

circumstances. Overall, consistent efforts utilizing the future land use map, land use 

classifications, and policies as well as accomplishing the recommendations in this plan 

should help to achieve the vision for the future of the area.  

 

 

• Support the efforts of the Bethany Historical Society 

• Support the establishment of a local Farmers’ Market and local  

roadside produce stands 

• Establish a centralized location for community events and where 

local food trucks can serve the community 

• Improve existing facilities for recreational ball fields and research 

grant funding for those improvements 

• Promote measures to rehabilitate vacant or abandoned homes 

• Establish walking/ biking trail in the area 

• Explore the creation of a community clean- up program to address 

roadside trash 

 

COMMUNITY 
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APPENDIX 

Updated General Statues 

N.C. General Statutes Regarding Land Use Plans 

§ 160D-501.  

Requirements for Zoning – As a condition of adopting and applying zoning regulations under this 

Chapter, a local government shall adopt and reasonably maintain a comprehensive plan or land-use 

plan. 

 Plans – A comprehensive plan sets forth goals, policies, and programs intended to guide the present and 

future physical, social, and economic development of the jurisdiction. A land-use plan uses text and maps 

to designate the future use or reuse of land. A comprehensive or land-use plan is intended to guide 

coordinated, efficient, and orderly development within the planning and development regulation 

jurisdiction based on an analysis of present and future needs. Planning analysis may address inventories 

of existing conditions and assess future trends regarding demographics and economic, environmental, 

and cultural factors. The planning process shall include opportunities for citizen engagement in plan 

preparation and adoption. A local government may prepare and adopt other plans as deemed 

appropriate. This may include, but is not limited to, small area plans, neighborhood plans, hazard 

mitigation plans, transportation plans, housing plans, and recreation and open space plans.  

Adoption and Effect of Plans – Plans shall be adopted by the governing board with the advice and 

consultation of the planning board. Adoption and amendment of a comprehensive or land-use plan is a 

legislative decision and shall follow the process mandated for zoning text amendments set by G.S. 160D-

601. Plans adopted under this Chapter may be undertaken and adopted as part of or in conjunction with 

plans required under other statutes, including, but not limited to, the plans required by G.S. 113A-110. 

Plans adopted under this Chapter shall be advisory in nature without independent regulatory effect. 

Plans adopted under this Chapter do not expand, diminish, or alter the scope of authority for 

development regulations adopted under this Chapter. Plans adopted under this Chapter shall be 

considered by the planning board and governing board when considering proposed amendments to 

zoning regulations as required by G.S. 160D-604 and G.S. 160D-605. If a plan is deemed amended by G.S. 

160D-605 by virtue of adoption of a zoning amendment that is inconsistent with the plan, that 

amendment shall be noted in the plan. However, if the plan is one that requires review and approval 

subject to G.S. 113A-110, the plan amendment shall not be effective until that review and approval is 

completed. (2019-111, s. 2.4; 2020-3, s. 4.33(a); 2020-25, ss. 11, 51(a), (b), (d).) 
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Copy of Postcard notifications (top pictured is first notification; 

bottom pictured is second notification) 
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Questionnaire and Results for Bethany Area (given out at beginning of planning 

process.) 

 

1. Do you own or rent property in the Bethany area? 

Own: 77     Rent: 1    Both: 1 

 

2. How long have you lived in the Bethany area? 

Less than 1 year: 5               6-10 years: 4 

1-5 years: 11                         Over 10 years: 53 

Don’t live in the area: 6 

            

3. Where do you get news about the Bethany area? 

Municipal website:4                social media: 41 

Email: 11                                 other: 9 

Newspaper: 23 

 

4. Overall, how would you rate the quality of life in the Bethany area? 

Excellent: 39               Average: 7 

Good: 31                     Poor: 1 

 

5. Are you satisfied with the services offered in the Bethany area? 

Yes: 61              No: 16 

 

 

6. Which term best describes the rate of growth in the Bethany area? 

Too quickly: 61          Too slowly: 4        Just right: 13 
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7. What type of development do you want to see in the Bethany area? 

Small- scale commercial: 12                 Rural type residential: 49 

Suburban style residential: 4                 Other: 6 

 

8. In your opinion, what size residential lots are suitable in the plan area? 

2 acres: 47          ¾ acre: 3          Other: 7   

1 acre: 12            ½ acre: 5 

 

9. How would you like to see the Bethany area develop over the next 10 to 20 

years? 

• Slowly 

• Fast 

• rural residential 

• farm use 

• small town feel 

• very slowly 

• the more growth the better 

• somewhat 

• just a little 

• remain rural and not over 

developed 

• slow and steady planned 

growth 

• slow residential 

• large lot subdivisions 

• small commercial 

• less residential/ more 

agricultural 

• no neighborhoods 

• no zero lot lines 

• no housing developments 

• no double wide 

communities 

• stay the same mixed 

development 

• no storage units 

• very slowly 

• large green areas 

•  wildlife refuges 

• Commercial kept to a 

minimum 

• Restaurants 

• Small businesses 

• Expand both high- end 

residential and small to 

mid- size businesses 

• Preserve and protect 

agriculture 
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Cumberland County Zoning Districts associated with Bethany Future Land Use 

Classifications 

SECTION 302.  CONSERVANCY DISTRICT. 

 

CD Conservancy District. This district is designed to preserve and protect identifiable natural resources 

from urban encroachment. The general intent of the district is to provide open area uses for such 

resource areas that will continue to provide limited development potential while preserving existing 

conditions to the extent feasible. Areas to be zoned in this district shall be identifiable as swamp, 

marsh, flood land, poor or very severe soils areas or managed and unmanaged woodland on USGS 

(Geological Survey) maps, soil maps prepared by the USDA (Department of Agriculture) Soil 

Conservation Service or other appropriate sources and on file in the County Planning and Inspections 

Department. 

 

 

SECTION 303.  AGRICULTURAL DISTRICTS. 

 

A. A1 Agricultural District.  This district is designed to promote and protect agricultural lands, 

including woodland, within the County. The general intent of the district is to permit all agricultural 

uses to exist free from most private urban development except for large lot, single-family 

development. Some public and/or semi-public uses as well as a limited list of convenient commercial 

uses are permitted to ensure essential services for the residents. 

 

B. A1A Agricultural District. This district is primarily designed to allow for residential use of single-

family residential dwellings and/or Class A manufactured homes on lots with an area of one acre or 

greater and is to be located within predominantly agricultural areas. The district is not intended to 

encourage large scale developments and shall not be considered for tracts of land greater than ten 

acres. 

 

SECTION 304.  RESIDENTIAL DISTRICTS. 

 

Residential districts are composed of certain existing residential areas of the County and certain areas 

where similar residential development should be encouraged to occur. The regulations for these 

districts are designed to stabilize and protect the essential characteristics of each district by promoting 

and encouraging a suitable environment for family life and prohibiting certain incompatible activities 
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of a commercial or industrial nature. To these ends, development is limited to dwellings that provide 

homes for the residents plus certain additional such uses as schools, parks, recreation facilities and 

certain other public facilities. This system of classification optimizes orderly development by providing 

a variety of living environments based on different levels of permitted population density, facilitating 

the adequate provision of transportation and other public services. 

(Amd. 04-18-11) 

 

A. R40 Residential District. A district designed primarily for single-family dwelling units with a lot 

area of 40,000 square feet or above. 

 

B. R40A Residential District. A district designed primarily for single-family dwelling units including 

the use of manufactured homes on individual lots with a lot area of 40,000 square feet or above. 

 

C. R30 Residential District. A district designed primarily for single-family dwelling units with a lot 

area of 30,000 square feet or above. 

 

D. R30A Residential District. A district designed primarily for single-family dwelling units and Class 

A manufactured homes with a lot area of 30,000 square feet or above. 

 

E. R20 Residential District. A district designed primarily for single-family units with a lot area of 

20,000 square feet or above. 

(Amd. 2-21-06) 

 

F. R20A Residential District. A district designed primarily for single-family units and Class A 

manufactured homes with a lot area of 20,000 square feet or above. 

(Amd. 2-21-06) 

 

G. RR Rural Residential District. A district for traditional rural use with lots of 20,000 square feet 

or above. The principal use of the land is for suburban density residential, including manufactured 

housing units, and agricultural purposes.  These districts are intended to ensure that residential 

development not having access to public water supplies and dependent upon septic tanks for sewage 

disposal will occur at a sufficiently low density to provide for a healthful environment.  

(Amd. 01-19-10, Amd. 04-18-11) 
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SECTION 305.  PLANNED PROFESSIONAL DISTRICT. 

 

O&I(P) Planned Office and Institutional District. This district is designed primarily for agencies and 

offices rendering services in the professions, finance, real estate and brokerage, as well as both public 

and private institutional functions, public assembly, religious and certain cultural and recreational 

activities and group housing. The uses in this district classification may be characterized generally as 

having no retail or wholesale trade, except as incidental uses. The district is often situated between 

business and residential areas and may also consist of a mix of limited business and residential uses. 

The regulations are designed for maintaining more compatibility with nearby residential districts than 

a commercial district would provide. To promote the essential design features with the O&I(P) district, 

plan approval is a requirement. 

(Amd. 04-18-11) 

 

 

SECTION 306.  PLANNED COMMERCIAL DISTRICTS. 

 

A. C1(P) Planned Local Business District. This district is designed to cater to the ordinary shopping 

needs of the immediate neighborhood with emphasis on convenience goods. This district is 

customarily located adjacent to an arterial street and generally surrounded by residential areas. To 

promote the essential design features with the C1(P) district, plan approval is a requirement. 

 

B. C2(P) Planned Service and Retail District. This district is designed to allow for the non-residential 

development of land with service and retail uses not typically considered intrusive to neighboring 

residential properties or in areas generally requiring a greater degree of restrictions regarding the 

commercial use of properties. 

(Amd. 02-19-08) 

 

C.  C(P) Planned Commercial District. This district is designed to assure the grouping of buildings 

on a parcel of land so as to constitute a harmonious, efficient and convenient retail shopping area. 

Site plans assure traffic safety and the harmonious and beneficial relations between the commercial 

area and contiguous land. To promote the essential design features with the C(P) district, plan 

approval is a requirement. 

(Amd. 02-19-08) 
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Voluntary Agricultural District Requirements 

To qualify a farm must be:  

• Participating in farm land-use taxation  

• Be certified as a farm by National Resources Conservation District or 

• Managed according to Soil and Water Conservation District erosion practices or  

• Subject of conservation agreement  

• Comprised of at least 5 acres of horticultural land or 20 acres of forest land.  

Final qualification will be determined by the Cumberland County Farm Advisory Board following 

submission of application by the farm/landowner 

 

 

 

Farmland Protection Area Disclosure (referenced in Rural Area Classification 

Considerations) 

Sec.2504 B, Cumberland County Subdivision Ordinance (Amendments through March 20, 2012) 

B. Farmland Protection Area disclosure. 

All final plats for subdivision or other development located within a designated Rural Area, as defined in 

the Land Use Plan in effect at the time of recordation, and depicted on the Land Use Plan map, or 

subsequent comparable officially adopted plan and map, shall contain a disclosure notice that states:  

August 18, 2008 60 Cumberland County Subdivision & Development Ordinance (Amendments Through 

March 20, 2012) ―This property or neighboring property may be subject to inconvenience, discomfort 

and the possibility of injury to property and health, arising from normal and accepted farming and 

agricultural practices and operations, including but not limited to noise, odors, dust, the operation of 

any kind of machinery, the storage and disposal of manure, and the application of fertilizers, soil 

amendments, herbicides, and pesticides.‖  
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Public Comment 
Planning Staff received public input through a public meeting, virtual work group 

meetings, e-mails, phone calls, and through electronic submissions through the 

Comprehensive Planning website. Provided below are the items submitted through e-

mail or through the website.  

 

Vision Statement 

I am in favor of keeping the zoning in this area A-1. This is still a a agricultural and woodland area, and the people 

that are originally from this area want to keep it that way. You can see the evidence in how many people from this 

area as shown up to stop any zoning changes. One last thing. R Zoning does not and never will exist with A zoning 

without having a lot of conflict with the different lifestyles that the people live from these two areas. 

 

Vision - The Bethany area is developing in keeping with its rich history and heritage. The large open green 

agricultural spaces continue to produce all kinds of farming products and produce. It has especially increased its 

local, organic and whole foods production and has become known as a bedrock for the healthy-eating community, 

much like the areas around Ashville or the Pacific Northwest. Small farmers and landholders of 5 -40 acres have 

flourished and produce a large amount of food that is sold locally and shipped throughout the state and country. Farm 

land is protected. Camping, biking, hiking and outdoor activities and businesses flourish in the community and 

historical and heritage sites have been developed that are entertaining and educational, and that preserve the rich 

history of the local area and the state. Conservation areas are developed, maintaining the wildlife habitats and 

offering educational and recreational opportunities. Public records and databases are preserved and open so that all 

people can trace their ancestry to the area. Old cemeteries and other historical sites are discovered, documented, 

and preserved. Artisans and small crafts businesses have found a welcoming home and the area is marketed 

throughout the local, state and east coast area much like the pottery trail or the antique trail. The community has 

support for its medical needs and business opportunities for medical, dental, and vision businesses is strong. 

Property values are increasing, and civic pride is enhanced by the beauty and smart development in the area. Zoning 

is preserved to limit sprawl and the open, green and agricultural nature of the area is preserved. 

 

Protect agricultural/rural character. a) Support and encourage through regular zoning efforts and innovative practices 

(e.g. solar/designated protected areas) all working agriculture and agriculture–related efforts. When possible, deter 

large concrete/paved/concentrated/multilevel housing and commercial business areas that will disturb the tranquil 

landscape. Discourage Zero Lot Lining in zoning decisions. Avoid undesirable land use patterns and densities. 

Incorporate respect for agricultural operations in zoning decisions that will reduce conflicts between farmers and 

potential new residents. a) Provide for open greenspaces and recreational spaces that reflect a rural area. This may 

include trails, meadows and fields, community gardens and small-scale farming operations. Make all conservation a 

priority. Ensure water quality for all residents. Support agri-tourism that is harmonious with and does not adversely 

affect surrounding areas. (Farmer’s markets, Corn mazes, sunflowers/photography venues, beekeeping, as 

examples) Facilitate protection of wildlife (deer, birds, coyotes, wolves, bears) in Bethany and protect all forested 

areas to discourage further displacement of their wildlife habitats. Maintain and improve the efficiency of public 

services. Agricultural areas are perfect for bees. Not only is there space and people with an inclination to keep them, 

they do well in areas where many popular residential pesticides are not used. There is a Cumberland County’s 

Beekeepers Association, whose mission is to promote beekeeping as a hobby or livelihood, and stimulate the interest 



58 

 

 
 

 
BETHANY AREA LAND USE PLAN 

of the general public on the advantages and benefits of beekeeping. The North Carolina Cooperative Extension, 

Cumberland County office offers a 6 week Beginning Beekeeping course. Let’s face it: No bees? No food. 

Honeybees transfer pollen from one flower to another for more than 100 crops, providing invaluable support to North 

Carolina’s $87 billion agriculture industry. Many crops require insects to move pollen from one flower to another. 

Pollination ensures fruit set, proper development, more fruit, and viable seed. Honey bees are the most important 

insect pollinator for crops grown in North Carolina. Vegetable and fruit crops that require honey bees include 

cucumbers, blueberries, watermelons, apples, squash, strawberries, melons, and peaches. Forage crops that benefit 

from honey bee pollination include alfalfa, cotton, peanuts, and soybeans. The Bethany area has many beekeepers. 

Colonies, unfortunately, have been declining so every single year beekeepers struggle to grow populations. The chief 

reasons for loss of bees are the overuse of pesticides by uneducated homeowners, habitat loss due to developments, 

and climate changes. Bethany recognizes her beekeepers and their value to Cumberland County. 

 

Bethany Vision Statement Protect agricultural/rural character. a) Support and encourage through regular zoning 

efforts and innovative practices (e.g. solar/designated protected areas) all working agriculture and agriculture–related 

efforts. When possible, deter large concrete/paved/concentrated/multilevel housing and commercial business areas 

that will disturb the tranquil landscape. Discourage Zero Lot Lining in zoning decisions. Avoid undesirable land use 

patterns and densities. Incorporate respect for agricultural operations in zoning decisions that will reduce conflicts 

between farmers and potential new residents. a) Provide for open greenspaces and recreational spaces that reflect a 

rural area. This may include trails, meadows and fields, community gardens and small-scale farming operations. 

Make all conservation a priority. Ensure water quality for all residents. Support agri-tourism that is harmonious with 

and does not adversely affect surrounding areas. (Farmer’s markets, Corn mazes, sunflowers/photography venues, 

beekeeping, as examples) Facilitate protection of wildlife (deer, birds, coyotes, wolves, bears) in Bethany and protect 

all forested areas to discourage further displacement of their wildlife habitats. Maintain and improve the efficiency of 

public services. 

 

SWOT Analysis 

The major threat for this area is that the zoning for Cumberland County always recommends R 40 for everything out 

in this area without doing a complete investigation of the area. The last two zoning meetings for this area the county 

zoning employees recommended r 40 1 beside a turkey farm and the other beside a cattle farm. Now everyone 

knows that is not even close to a right recommendation it should have been to keep it A-1. Even though we won 

those two cases it is happening as we speak ,trying to change the zoning beside a cattle farm and Cumberland 

county’s recommendation is again R40. That is a problem that needs to be fix ASAP. The county employees should 

do there job and research before they give a recommendation. If not find employees that will. 

 

Strengths Very concerned citizens Rural, green, open, flat Rich history, heritage Mature population Desirable area for 

families to move to. Weaknesses Little commercial development to support community; have to travel to town Aging 

population Few municipal facilities and little support High water tables; poor drainage, no municipal sewer No plan; 

civic leaders arbitrary in decision making Not large enough population to influence decision makers. Opportunities 

Cultural and heritage businesses and sites for educational and recreational purposes Nature trails, parks, camping 

spaces - animal preserves - green areas - recreational areas that require space. Small business, medical offices, 

artisan businesses Increased land and property tax values thru smart growth Agri-tourism, conservationist growth 

Local, organic and whole foods growth Threats Arbitrary decision making by civic leaders; zoning threats and 

exceptions approved; little resident political influence or accountability for leadership decisions. Pollution damage to 

underground water (Dupont); high impact on irrigation and farm well water. Restrictive regulations that increase 

farming costs; no support for farming (processing facilities; wholesale facilities) Urban sprawl, arbitrary subdivisions, 

lack of traffic enforcement on narrow roads that also support farming 
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S-Strong sense of community. Quiet, rural area. Very low crime rate. Community park/rec area. W-No approved land 

use plan. Developers act like Bethany is part of the wild west where they can do as they please with no land use plan. 

No post office. O-Chance to take charge of the future of our community development to preserve our way of life. T-

Contiued development will be damaging to our septic systems,, our well systems, destroy our woodlands and the wild 

life living there, the numerous bee hives that pollinate our crops thereby negatively impacting the crop production of 

the entire area. A dominoe affect that when one begins to fail it creates a chain reaction whereby they all fail.  

 

Strengths Close-knit agricultural community with strong sense of identity, low crime rate, quiet, rural area, rich with 

existing wildlife Weaknesses Communication in rural area/farmer (large and small) input, lack of local post office, 

perhaps a small, family restaurant (not a chain) Opportunities Agri-tourism, parks and trailways, community center 

Threats High density growth, Drainage/storm/well water issues, crime, overcrowding of schools, destroying existing 

roadways by too much traffic 

 

 

 

Draft Land Use Plan Comments 

My wife and I moved into the Stedman/Bethany area a few years ago. We really like 

the country atmosphere to live in but often find ourselves traveling to Fayetteville for 

many things such as home improvement items, shopping, restaurants, etc. although 

some of that can be found here as well. One thing I would really like to see in our 

community is a walking/bike trail. Occasionally I will see people walking or riding 

bikes along Maxwell which is a bit dangerous in my opinion. The Cape Fear River Trail 

is a wonderful example of what a walking/biking trail could look like, but I know we 

probably don't have the funds for something that nice. What I can envision though is 

something like what was done across the street from the existing fire department but on 

a much bigger scale! Before I moved here, I would go jogging on occasion, but when I 

tried that here, there was not really a good place to go and when I tried to do it on rural 

streets, I would get met by dog(s) on occasion as if I did not belong on that street. 

So could you please add a walking/biking trail to the list of community improvements? 

 

One other item I will mention that probably does not belong with what I just said is that 

we have noticed a lot of trash lately on Maxwell road. I have even stopped and picked 

some up but there is a lot of it! Here we are trying to make our community nice and 

people are dumping in our streets, very unsightly! Any thoughts on that? 
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My wife did mention that a round-a-bout would be safer at the Wade-

Stedman/Maxwell intersection and she has heard some talk about that. 

 

Well, I don't want to sound like a complainer and this probably is not the place so let 

me end with just saying "Thank You" for what you are trying to do to improve our 

community and please let me know if you would like to discuss any of this further (I do 

have some ideas for a bike trail). 

 

 

 

 

 

Note: In Stedman Plan on page 3, the citizen’s committee names are listed. Why have you 

elected to not do that here? 

1. Page 5 – Bethany Area Vision. Instead of reference to “good life, “ in last line which may 

connote moral or socio-economic ideals, the usage of “a productive lifestyle which co-

exists in respectful acknowledgement of a rural lifestyle, the land and other natural 

resources, agriculture and wildlife, which abound in Bethany.” 

2. Page 8, add to bullet one as first item listed, “Provide for preservation of farms and 

farmland, and when and if prudent, (continue on). Bullet two, “When making any 

changes, require a comprehensive impact statement, citing at a minimum impact to 

natural resources, water quality, existing farms, homes that are reconditionable, wildlife 

and infrastructure (roads, schools, businesses and services concerns). This will assist 

in…” Bullet three, after future development add “does no harm, and instead”…   

Add here as well,, possibly as number four, “Encourage the development of new small 

farms, farmstead, homesteads, holdings and artisan activities of 1-10 acres or similar sizes to 

capitalize on the agricultural nature of the area while encouraging more residential growth and 

the movement of younger populations into the area that conservation support efforts.” 

3. Page 14, second paragraph: instead of “Shortly after the public participation process began, 

our nation…(entire sentence),” replace with Early in March, the COVID-19 pandemic was 

confirmed to have reached North Carolina. (More accurate). Please also add to 2nd paragraph a 

sentence reflecting that this is especially problematic in such a rural area, where many residents 

do not have internet service. 3rd paragraph, I would capitalize Vision Statement and also add to 

second sentence , “In October 2020, a section was added…”. 4th paragraph, first sentence, add 
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“On February 25, 2021,” Last sentence of 4th paragraph, include date copies were place at 

Bethany Fire Station. 

4. Page 15, first sentence, capitalize informational Meeting (consistency). Why is there a hyphen 

between nine and question? 

5. Page 21, the percentages at bottom of table only add up to 96% with less than one percent 

other only adds up to 97%. Please explain/correct. 

6. Page 24, referring to access to ESD water is a bit misleading. Water service is not required if 

more than 300 feet from access point. I would rework this statement and include: 

Although water lines provided by Eastover Sanitary District (ESD) traverse much of the Bethany 

area, most area residents and businesses rely on entirely on private wells as their water source. 

ESD water pressure in this area is not sufficient for fire truck operation, thus necessitating 

pumper trucks to any fire emergency in the area. 

7. Page 27, this National document is misleading. Many of these areas marked Not Prime Farmland 

are successfully farmed and contribute greatly to the area. When checking the USDA website it 

appears the National Resources Inventory was done in 2007. 

I did attempt to locate Mr. Milton Cortes, NC state soil scientist to verify, but he passed in 

November 2020 and the website has not been updated. 

If this is the case, it is very outdated and should be omitted here as it seems inaccurate. 

8. Page 32, how were Deerstand and S River School Road identified as main arteries? They are not 

thoroughfares. Hayfield is used more than Deerstand, as a connector to Maxwell Rd.. Shouldn’t 

farm vehicles, commercial vehicles and schoolbuses also be mentioned here (second sentence)? 

9. Page 33. Location of the new Bethany Fire Department OUTSIDE of the Bethany area seems 

problematic to residents, who are concerned with conflicting priorities and distances to 

residents served by this new fire station, 

10. The map on page 36 does not seem to be the most current one used by the Working Group. 

11. Page 37, line 6. Infrastructure is misspelled. The Crosswalk Table is difficult to understand. 

Shouldn’t there be some sort of explanation here? 

12. Page 38 same comment as number 10. Why have we jumped to rural definition, instead of 

including open space and agricultural as the Stedman Plan does? 

13. Page 39, first paragraph second sentence, add at the end “and to sustain and provide for the 

growth of farms/farm-related enterprise in the area.” Second paragraph , last sentence. Change 

to read, “This area consists of farmland, farming and other agriculture-related endeavors, as 

well as scenic and other natural heritage assets that contribute to the unique characteristics of 

the land. (This comment was offered in the working group, yet not incorporated.) 

Add under characteristics: Established Agriculture Districts 

Does this: Large undeveloped tracts refer to farmland???? Can’t we refer to it as farmland? If it 

is being used as farmland, why do you consider it undeveloped? 
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14. Page 40. The last sentence of Policy 1 needs to be reworked. Suggested: ’”This will help shield 

and preserve farmland, farming, and other agriculture-related endeavors, as well as scenic and 

other natural heritage assets and elements of rural character by not developing open land and 

minimizing perceived density and minimizing views of new development from existing roads 

through use of natural buffers and open space.” Comment to yellow – this is trickery of words, 

no one really believes this. It should be deleted.  

15. Policy 4 – the driveway illustration is not a desirable access road in that there are homes backing 

up to the main roadway, which the text amendment would not approve.  The six homes 

adjacent to the main roadway need to be removed 

16. Page 41, policy 7, endangered wildlife/protection of wildlife habitats should be mentioned here. 

17. Page 42, 2nd paragraph, 1st sentence. This sentence makes no sense. How did you get to .69 acre 

in Agricultural area?? Policy 1 – Consideration should also be given to the impact increased 

septic systems will have on residents who have well water only. A proliferation of septic systems 

can cause introduction of waste and other toxins to these residents. 

Policy 2, what is difference between street and other roadway. What is “approved”? Many 

homes exist down dirt driveways, etc. which is not uncommon. This must be clarified since this 

is a “must.” Policy 4, 2nd sentence should be changed to read,” buffers and/ or additional 

setbacks should be recommended when considering new zoning next to farms/farmland. The 

Stedman Plan, also on page 42, has a depiction of what this type of development should look 

like. This should be added here. 

 

18. Page 43. Why does this say Limited Septic…Bethany is entirely septic and Policy 1 therefore 

makes little sense. Maybe use the same comment about sewer that is under Commercial.  

19. Page 46 OVERALL comment: We seem to have gotten a little cute here. Looking at the Stedman 

Plan, their basic recommendations seem to hold true here (found on page 57 of that Plan) I 

show them here: 

RECOMMENDATION 1: Protect rural character, working agriculture, and 

water quality 
1.1: Discourage rezonings to higher density residential districts in Agriculture and Rural 

Residential Areas 
Zoning in the Agricultural and Rural Residential areas is predominantly A1. Allowing rezonings to 

high density districts or approving large-scale Planned Unit Developments (PUDs) could have a 

negative impact on agriculture, rural character and negatively impact water quality. 

1.2: Modify zoning and development standards to encourage low density development and 

discourage inappropriate density in rural areas. Discouraging large-scale development in 

these areas and encouraging well-designed residential that fits into the landscape should 

be a priority. 
Implementation Strategies: 

• Create a Compatibility Design section of the Cumberland County Zoning Ordinance that specifies 

context-sensitive development options in the Agricultural and Rural Residential areas in the Future 

Land Use Plan. (This bullet may need to be replaced with updated Text Amendment language) 
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1.3: Protect working agricultural operations through site design 
The design details of new developments have the ability to mitigate the visual and environmental 

impacts that can occur when rural homesteads and farms are replaced with subdivisions. 

Respecting existing agricultural operations through site design can reduce conflicts in the future 

between new residents and existing and future farmers. 

Implementation Strategies: 

• Consider requiring or incentivizing working farmland buffers for subdivisions with lots smaller than 

30,000 square feet in or adjacent to agricultural areas, especially those enrolled in the Present Use 

Value (PUV) program or Voluntary Agricultural Districts (VAD) 

1.4: Support agri-tourism that is harmonious with and does not adversely affect 

surrounding areas 

1. 1.5: Develop community gardens throughout the plan area 

These should be included HERE. They worked for Stedman as approved 8/2020. The additional 

bullets shown with the below comments may be included but not to dilute or supercede the ones 

above. Without clear language, there is no clear impression of what our uppermost 

recommendation is. 

Page 46, 1st set of bullets: With regard to the Bethany Historical Society. While stating support is 

laudible, the society on their social media page posts lost pets, yard sales, BBQ sales and other 

political posts. It is hardly a conduit for meaningful civic activity. They don’t have an active webpage 

and phone numbers are not listed on the Facebook page. It is just the ONLY organization out here. I 

would put it down on the priority list. On the last bullet in addressing older homes, it should be 

state, “especially when considering new zoning requests.” 

 

Recommendations: These from the Stedman Plan should also be incorporated: 

RECOMMENDATION 10: Create a network of connected useable open space 
10.1: Support collaborations between organizations to make connections between trails, 

parks, and other useable open space within the area 

 

RECOMMENDATION 11: Encourage useable open space in residential 

developments 
11.1: Useable open space in residential developments can include trails, meadows and 

fields, community gardens and small- scale farming operations 
 

2nd set of bullets: 4th bullet “is” should be “are.” 

 

ILLUSTRATION/PICTURE NOTE: So many cattle farms and not one cow picture??? In fact where 

did these animal pics come from? I have some if you like. 
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1. Ball field or sports facility. We haven't even one, just a small park which is actually in Stedman. 

No splash pad either. 

 

2. Rec center/ gathering place. There is a small historical society (which calls itself Bethany) but is in 

Stedman and recently received public fund and still charges residents/churches fees to use it. so we 

have no gathering place or recreational facility. This is highly desired by residents. 

 

3. I would also like to reiterate that the Bethany Fire Dept.'s new location is actually in Eastover, 

which does not seem to make sense to many residents, and hopefully through good management 

will not result in any conflict. 

 

4. We have no Post office. 

 

5. We do have many agriculture related activities and opportunities. They start with initiative and 

good hard work of course. 

 

So infrastructure and things that provide very basic services are very desirable if the area continues 

to see an influx of families. 

I have viewed the land use plan and it appears that almost everything on it we already had or have. Little to nobody 

shows up to community events because its second rate. We've had the food trucks, farmers days etc. sorry but 

nobody is going to come to a bee trail, realistically. That's as bad as an aquarium on the river in Fayetteville. Hwy 24 

blows right by Stedman, there's no reason to stop. Blight and trash line our roads. Nobody is gonna make it with a 

lemonade stand i.e. farmers market, most of them can't keep afloat now. Unkept trailer communities outnumber 

farmers and are an eyesore and property value killer. What this area needs is good roads that don't get flooded, 

ditches cleaned so surface water and lots i.e. septic and ground water can both work properly, we have not seen the 

hwy. dept. for ditch work in years, standing water and mosquito filled ditches line our roads and property. I would say 

we all need clean water since Gen X has been found in our area wells as well as other Cumberland co. groundwater 

wells. We need code enforcement, law enforcement, clean water and the things our local officials and agencies are 

already supposed to be providing 

 

 

Do NOT/NOT allow any further sub-residential (subdivision) construction with lot size less than 5 acres in the Bethany 

district. Out local infrastructure (roads, water, power) are already stretched beyond intended design. Our schools are 

beyond maximum capacity, and increasing class size will decrease quality of education. Our emergency services are 

at capacity. Increasing population density by allowing multiple zero lot line or other small developments only dilutes 
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property value and quality of life for those who choose to live a rural lifestyle here in Bethany. Say no to 

development... keep Bethany rural! 

 

I tried to input comments in the box on the designated page but I couldn’t submit 

because it was” too long”.  There was no word count given.  

 

First I'd like to say that we did not get a postcard or any kind of notification 

about the availability of the draft land use plan. Page 14 states that ALL 

PROPERTY OWNERS  

 were mailed a postcard. No one I asked had gotten any kind of notification. 

Fortunately, I was able to print off a copy and read it.  I feel that you did not 

serve the community well in this.  Cards should be sent out and more time given for 

residents to be able to give input. 

 

In studying the Draft there are a number of things of concern.  Seeing the 

different area maps I realized there are a number of roads I have not been on. 

However, I have driven past at least 3 subdivisions being built as well as the fairly 

sizeable one on the other side of the creek on Maxwell Road. That means a lot of 

people area moving into the area but there are is no land area designated for a 

possible school. No area set aside for Public Rec Center. There is no Police/Sheriff 

substation. There is no place designated for a Post Office.  Shouldn't those things 

be planned for? The Bethany Fire Department is moving out of Bethany? How is 

that happening?  

 

On Pg40  regarding the Rural Policies... the Conservation Development is a 

deceptive idea in that the houses may be hidden from the road but it is still the 

same number (whatever it is) of homes  but closer together  with less space for 

septic systems,  certainly a problem for the many people relying on well-water. 

And, creating more hardscape for water run off.  
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BETHANY AREA LAND USE PLAN 

Who is going to oversee the "creative design of residential subdivisions" as stated 

in Pg 40 Policy3?  

 

Just wondering why "Support the Bethany Historical Society" is first bullet under 

recommendations. Would have been nice to read what insights they provided about 

the Bethany area. 

 

Seems a contradiction to say zero lot line development is not desirable in this area 

(p41 Pol8, p42 Pol8) but then say buffers, berms and setbacks will hide it if 

designed a special way.  Would be very hard to have a rural community remain rural 

if zero lot lines development brings more and more people in.  

 

Thank you for your work on the Land Use Plan. Maybe we could meet in in the CFH 

school gym to have actual input in a "socially distanced" way. the Zoom meetings 

are rough and not conducive for genuine participation. 
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Copy of final meeting Postcard Notifications  
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BETHANY AREA LAND USE PLAN 

Comments collected from the Bethany Area Land Use Plan Public Comment Session 

Date: June 29, 2021 

Time: 6pm-8pm 

Location: Center Baptist Church  

                  4980 Wade-Stedman Road 

                  Wade, NC 28395 

Number of attendees: 58 community members  

Comments have been recorded verbatim as they were written on the comment cards. See below: 

- All needs to stay A-1; no R40. 

- Keep our land classified as A1; no lots smaller than 2 acres.  

- Please keep 2 acre lots – zoned as A1 in Bethany/Wade community. Preserve the rural 

community and help protect the livelihood of farmers. Discourage/forbid use of zero lot line 

zoning. Like previous version of the plan of higher standards for housing areas should the zoning 

deviate from A1 zoning. Concerned the area water/roads/utilities can facilitate housing areas 

that could become zoned 1 acre or smaller. Best for the community, balance of the farmers and 

anyone wishing to enjoy a rural lifestyle in a 2-acre A1 zoned area. 

- Keep it Ag- A1 or A1A  

- Area needs to stay A1 (2 acre lots). Need to get rid of zero lot line loophole.  

- Only 2 acre lots – no zero lot lines  

- No zero lot lines – only 2 acre lots  

- For future development of subdivisions, please require sidewalks in future planning. Also 

prevent builders from building – less than quality homes. Quality is important to this rural area.  

- It is crazy that Bethany is no longer in Bethany. These lines should be drawn with Bethany 

Residents having input. Ridiculous! How about the 4-point community? The Bethany fire 

department is actually in Eastover?! What the heck! 

- What is planning to control development in areas where water is testing positive for GENX? 

What is rule for allowing an above ground septic tank? I personally think they should not be 

allowed – no exceptions.  

- Current plan is acceptable except suburban residential 1) utilities and 2) water contamination 

GENX. No zero-lot line. 

- The community majority should be followed. A1 needs to stay A1 2 acre lots are small enough. 

- Stop Building! I moved out to Steadman area to get away from Fayetteville. We now have more 

crime, drugs and a whole lot of people who are moving too close. Give us back the quiet. 

- We moved to the country surrounded by farmland and want to keep it that way. Agriculture 

needs to stay. Keep original plan. 

- Leave current zoning as is  

- Currently is there a need for a large subdivision out here? Traditionally this side of the river has 

been agriculture. People have purchased land on this side of the river because it’s the two-acre 

minimum. Keep our farms in business.  

- A1 needs to stay A1 2 acres. Lots are small enough.  
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BETHANY AREA LAND USE PLAN 

- This area is being overtaken by what we see as greed. Putting the number of houses on the 

amount of land that keeps popping up is ridiculous. Zero lot lines should never be allowed. 

Houses are being built on land that hold water like a swamp. Why are they allowed? Houses are 

being packed in like sardines. The runoff has no where to go, the schools do not have the 

capacity and the rural character of our community is being destroyed. 

- Please do not rezone any area within the Bethany Area to less than 2 acres. We as a community 

do not want any more people in the area. 

- I love the peace and quiet, low traffic and trees, I have 3 dogs, a cat, ducks and geese and they 

need space and fresh air, Stedman does not need to be Hope Mills! Do not crowd us!  

- Ask colleges would they like to purchase farmland to teach students hands on farming. Ask 

timber companies to plant trees as a renewable source and to give nature a place to raise their 

young. 

- A1 zoning protects current agricultural practices. R40 or less only benefit of developer. Family 

land cost will not change. Encourage high density development closer to towns not in 

agricultural locations. We accepted this lifestyle don’t allow changes of this magnitude. 

- Our primary and elementary schools cannot handle extra children. The schools are OLD. 

- I would like to keep a majority of Bethany considered rural without R40. I support 2 acre lots 

which helps keep the area from growing too quickly. The community cannot support the 

population growing too quickly. There should be no more subdivisions built, but I do support 2 

acre lots. As someone who owns livestock, I support the area labeled A1. 

- Please consider the residents that currently live in this agricultural area. 93% of the area is A1 – 

also like on 2 acre or larger lots. Imply they are here because of this. Change of 2 acre lots or 

larger disappoint current residents and create unintended consequences. Residents do not want 

any smaller than 2 acre lots.  

- Remove all references of re-zoning to R40 from the plan. Any change from A1 zoning to any less 

restricted zoning would only be done to benefit builders and developers. It would not result in 

any benefit for the sellers/farmers.  

- Bethany community does not want zoning changed to less than 2 acres/agriculture. As for the 

lack of utilities, if housing developments are not allowed, we won’t need them. Keep the area 

agriculture.  

- Don’t change a thing.  

- Lower speed limit to 45 on either side of Maxwell Rd extending 1 mile in each direction on 

Wade-Stedman Rd. Install stop light at intersection of Maxwell & Wade Stedman Rd. Install left 

turn lane either side of Maxwell Rd on Wade-Stedman Rd. 

- When Bethany FD moves into their new building, utilize their old building as a manned sheriff’s 

annex/EMT location. 

- Install rumble strips at intersection of Wade-Stedman / Faircloth bridges Rd.  
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RESOLUTION OF RECCOMENDATION 
BETHANY AREA LAND USE PLAN 

CUMBERLAND COUNTY JOINT PLANNING BOARD 

  

WHEREAS, the Cumberland County Joint Planning Board is empowered to recommend plans for the County of 

Cumberland in accordance with G.S. 160D-501 of the North Carolina General Statues; and 

  

WHEREAS, the Planning Staff has prepared a specific document entitled the Bethany Area Land Use Plan 

designed to provide the County of Cumberland a statement of desirable objectives to guide future growth and 
development within the Bethany Study Area; and 

   

WHEREAS, the Plan is subject to future re-evaluation or changes by existing and future Planning Boards, and 
the Cumberland County Board of Commissioners; 

  

NOW, THEREFORE, BE IT RESOLVED that the Cumberland County Joint Planning Board hereby recommends 
adoption of the Bethany Area Land Use Plan 

On this _________ day of __________________________, 2021. 

  

BY: _________________________________________________  

       Stan Crumpler, Chairman 

       CUMBERLAND COUNTY JOINT PLANNING BOARD  

 

ATTEST: ______________________________________  

   Rawls Howard, Planning Director 
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RESOLUTION OF ADOPTION 
BETHANY AREA LAND USE PLAN 

COUNTY OF CUMBERLAND 

  

WHEREAS, the Cumberland County Joint Planning Board is empowered to recommend plans for the 

County of Cumberland in accordance with G.S. 160D-501 of the North Carolina General Statues; and 

  

WHEREAS, the Planning Staff has prepared a specific document entitled the Bethany Area Land Use Plan 

designed to provide the County of Cumberland a statement of desirable objectives to guide future growth, 

change, and development within the Stedman Study Area; and 

   

WHEREAS, the Plan is subject to future re-evaluation or changes by existing and future Planning Boards, 
and the Cumberland County Board of Commissioners; 

  

NOW, THEREFORE, BE IT RESOLVED that the Cumberland County Board of Commissioners hereby adopts 

the Bethany Area Land Use Plan 

On this _________ day of __________________________, 2021. 

  

BY: _________________________________________________  

       Charles Evans, Chairman 

       BOARD OF COUNTY COMMISSIONERS  

  

  

ATTEST: ______________________________________  

   Candice White, Clerk to the Board 



 

 

MINUTES 
September 21, 2021 

 
Members Present                               Members Absent Others Present 
Mr. Tom Lloyd – Acting Chair              Ms. Kassandra Herbert     Mr. Rawls Howard 
Mrs. Susan Moody          Mr. Jordan Stewart           Mr. Rick Moorefield                  
Mr. James Baker          Mr. Crumpler                County Attorney       
Mr. Gary Burton                      Ms. Annie Melvin 
Mr. Mark Williams            Mr. Telly Shinas 
Mrs. Jami McLaughlin                     Mrs. Laverne Howard 
              Mr. Trey Smith  
                         
                          

I. INVOCATION AND PLEDGE OF ALLEGIANCE 
  
 Mr. Williams delivered the invocation and led those present in the Pledge of Allegiance. 
 

II. APPROVAL OF / ADJUSTMENTS TO AGENDA 
 
There were none. 
 
Mrs. Moody made a motion seconded by Mrs. McLaughlin to approve the agenda as submitted. 
Unanimous approval. 
 

III. PUBLIC MEETING DEFERRAL  
 
There were none. 
 

IV. ABSTENTIONS BY BOARD MEMBERS 
 
There were none. 
 

V.  APPROVAL OF THE MINUTES OF AUGUST 17, 2021 
 
Mr. Burton made a motion, seconded by Mrs. Moody to approve the minutes as submitted. 
Unanimous approval. 
 

VI. CHAIRMAN’S WELCOME AND RULES OF PROCEDURE 
 
Acting Chair Lloyd read the welcome and rules of procedures. 
 

VII.  PUBLIC MEETING CONSENT ITEMS 
 
 

 



 

 

TEXT AMENDMENTS 
 

A. ZON-21-0004: Text amendment for Cumberland County Zoning Ordinance, to create a new Section 
112; pre-application meetings, mandating and providing direction for pre-application conference 
meetings prior to land development submittal; County (Applicant). 

 
Staff recommends approval of the text amendment for the new Section 112 of the Cumberland County 
Zoning Ordinance. 
 
In Case ZON-21-0004, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the text amendment for the new Section 112 of the Cumberland County Zoning 
Ordinance. Unanimous approval. 
 

B. ZON-21-0005: Text amendment for Cumberland County Zoning Ordinance; amending section 1501; 
to include new requirements for neighbor communications summary reports for all conditional zoning 
request applications for any agricultural or residential district that involves more than 10 acres and 
proposes an increase in density from what is existing or includes a zero-lot line subdivision; County 
(Applicant).  
 
Staff recommends approval of the text amendment to Section 1501 of the Cumberland County Zoning 
Ordinance. 
 
In Case ZON-21-0005, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the text amendment to Section 1501 of the Cumberland County Zoning Ordinance. 
Unanimous approval. 
 

C. P21-49: Text amendment for Town of Eastover Article VIII.I Overlay Districts Revisions; for the 
purpose of amending allowed uses within commercial core overlays and site dimensional criteria; 
Town of Eastover (Applicant). (EASTOVER)  
 
Staff has reviewed the Town of Eastover’s text amendment request in accordance with their 
Comprehensive Plan Policies and have identified no inconsistency.  Therefore, staff has no objection.  
 
In Case P21-49, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the text amendment. Unanimous approval. 
 

D. ZON-21-0012: Text amendment for Town of Eastover Article VIII.I Overlay Districts Revisions; for the 
purpose of allowing exemptions for government and municipal signs within commercial core overlays; 
Town of Eastover (Applicant).  (EASTOVER) 

 
Staff has reviewed the Town of Eastover’s text amendment request in accordance with their 
Comprehensive Plan Policies and have identified no inconsistency.  Therefore, staff has no objection.  
 
In Case ZON-21-0012, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the text amendment. Unanimous approval. 
 
 
 
 



 

 

REZONING CASES 
 

E. ZON-21-0007: Rezoning of 0.50 +/- acres from R10 Residential District to C(P) Planned Commercial 
District or to a more restrictive zoning district; located at 5725 Camden Road; submitted by 
Yarborough, Winters & Neville, P.A. (agent) on behalf of David Ferruzzi (owner). 

 
In Case ZON-21-0007, the Planning and Inspections staff recommends approval of the rezoning 
request from R10 Residential District to C(P) Planned Commercial District. Staff finds the request is 
consistent with the Southwest Cumberland Land Use Plan (2013) which calls for Heavy Commercial 
at this location. Staff further finds that recommending approval of the request is reasonable and in the 
public interest because the C(P) Planned Commercial District would allow an atmosphere that 
supports existing and future commercial activities while complimenting the existing residential area 
that would be compatible and in harmony with the surrounding land use activities and zoning.  
 
In Case ZON-21-0007, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the rezoning request R10 Residential District to C(P) Planned Commercial District. 
Staff finds the request is consistent with the Southwest Cumberland Land Use Plan (2013) 
which calls for Heavy Commercial at this location. Staff further finds that recommending 
approval of the request is reasonable and in the public interest because the C(P) Planned 
Commercial District would allow an atmosphere that supports existing and future commercial 
activities while complimenting the existing residential area that would be compatible and in 
harmony with the surrounding land use activities and zoning. Unanimous approval. 
 

F. ZON-21-0008: Rezoning of a portion of two lots on 0.58 +/- acres from CD Conservancy District/CUD 
Conditional Use District to R15 Residential District/ Conditional Use District or a more restrictive 
district; located at 2241 & 2245 Mannington Drive; submitted by Moorman, Kaiser, And Reitzel, Inc. 
on behalf of Pami Remodeling (Owner). 

 
In Case ZON-21-0008, the Planning and Inspections staff recommends approval of the rezoning 
request from CD Conservancy District/ CUD Conditional Use District to R15 Residential District/ CUD 
Conditional Use District and finds: A. The approval is an amendment to the adopted, current South 
Central Land Use Plan; and that the Board of Commissioners should not require any additional request 
or application for amendment to said map for this request. B. The applicant has petitioned to amend 
the existing flood maps to remove the flood boundaries from the affected lots.  C. The existing land 
use plan designation of “open space” is based off the existing flood hazard lines.  The request is 
reasonable and in the public interest because the requested district would allow development that 
would be compatible and in harmony with the surrounding land use activities and zoning. 

 
In Case ZON-21-0008, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the rezoning request from CD Conservancy District/ CUD Conditional Use District 
to R15 Residential District/ CUD Conditional Use District and finds: A. The approval is an 
amendment to the adopted, current South Central Land Use Plan; and that the Board of 
Commissioners should not require any additional request or application for amendment to said 
map for this request. B. The applicant has petitioned to amend the existing flood maps to 
remove the flood boundaries from the affected lots.  C. The existing land use plan designation 
of “open space” is based off the existing flood hazard lines.  The request is reasonable and in 
the public interest because the requested district would allow development that would be 
compatible and in harmony with the surrounding land use activities and zoning. Unanimous 
approval. 
 



 

 

G. ZON-21-0009: Rezoning of 10.32 +/- acres from A1 Agricultural District to RR Rural Residential District 
or to a more restrictive zoning district; located North of Sanderosa Road and east of Baywood Road; 
submitted by George Rose (agent) on behalf of R Chi, LLC (owner). 

 
In Case ZON-21-0009, the Planning and Inspections staff recommends approval of the rezoning 
request from A1 Agricultural District to RR Rural Residential District and find the request is consistent 
with the Eastover Land Use Plan (2018) which calls for Rural Density Residential at this location. Staff 
further finds that recommending approval of the request is reasonable and in the public interest as the 
district requested is in harmony with surrounding existing land uses and zoning.   
 
In Case ZON-21-0009, Mrs. Moody made a motion, seconded by Mrs. McLaughlin to recommend 
approval of the rezoning request from A1 Agricultural District to RR Rural Residential District 
and find the request is consistent with the Eastover Land Use Plan (2018) which calls for Rural 
Density Residential at this location. Staff further finds that recommending approval of the 
request is reasonable and in the public interest as the district requested is in harmony with 
surrounding existing land uses and zoning. Unanimous approval.  

 
VIII. PUBLIC MEETING CONTESTED ITEMS 

 
REZONING CASE 

 
H. ZON-21-0010: Rezoning of 110.89 +/- acres from Initial Zoning District to R6 Residential District or to 

a more restrictive zoning district; located at 703 Sand Hill Road; submitted by Town of Hope Mills 
(agent) on behalf of Elizabeth C Paul, Michael B Cashwell, Steven N Cashwell, Angus Dixon Cashwell, 
Emily C Johnson, Lauchlin M Cashwell, Mary C Frasche, Prudence C Bradley, Waymon W Trustee 
Wood, Margaret C Trustee Wood, Charles Darrell Kennedy, Sara C Donaldson, Helen C Trustee 
Cashwell, Catherine Macdonald Ingram, M Lauchlin Macdonald, Charlotte E Macdonald, Henry Walter 
Holt, Jr. & Willian Derosset Holt, II (owners). (HOPE MILLS)  
 

 Mr. Shinas presented the case information and photos. 
 

In Case ZON-21-0010, the Planning and Inspections staff recommends denial of the initial rezoning 
request from County A1 and C(P) to Town R6 Residential District and recommends an alternative 
zoning district of M1(P) Planned Light Industrial District.  Staff further finds: A. The approval is an 
amendment to the adopted, current South Central Land Use Plan and Southwest Cumberland Land 
Use Plan; and that the Board of Commissioners should not require any additional request or 
application for amendment to said map for this request. B. The alternative recommendation would 
meet the economic development needs of the community and would ease the transition between more 
intense and less intense land uses. C. The request is reasonable and in the public interest because 
the alternative recommendation of the M1(P) zoning district would be designed to allow a wide variety 
of light industrial operations, making it more compatible and in harmony with the surrounding land use 
activities and zoning. 
 
Mr. Howard stated that it was atypical for staff to offer an alternative zoning for an initial zoning 
because it’s attached to an annexation but wanted to bullet point a few facts that were talked about, 
one being a business meeting that took place with FCEDC, the Mayor for the Town of Hope Mills and 
Mayors from other towns, and utility providers that discussed business development in the County. 
This site was identified for its access to I-95, close proximity to the Walmart Distribution Center, sits 



 

 

on high ground, has water and sewer, and a number of factors that makes this a prime area for 
industrial development. 
 
There were people signed up to speak in favor. There was no one present to speak in opposition 
 
Public meeting opened. 
 
Mr. Joe Riddle spoke in favor. Mr. Riddle stated that his company is representing the seller in this 
transaction. Mr. Riddle said that he is very involved in this project and has had many conversations 
with FCEDC and was surprised that they were getting involved with zoning. He understands staff 
asking for an opinion but writing a letter recommending industrial zoning is surprising. He said that the 
County has not done a good job with industrial zoning, they have lost business by not zoning industrial 
and gave examples of lost businesses due to not zoning industrial.  
 
Candice Alexander spoke in favor. Ms. Alexander was present representing the buyer and the 
developer of the subject property. Ms. Alexander said that she was available to answer any questions 
that the Board may have. They are a ready, willing, and able buyer working with the Town of Hope 
Mills, they are a residential developer and are proposing to build work force housing. 
 
Chancer McLaughlin, Planning and Economic Development Director for the Town of Hope Mills, spoke 
in favor. Mr. McLaughlin stated that they are looking at this from a regional standpoint they get calls 
of all types for development in the area. Mr. McLaughlin pointed out areas on the map of industrial 
zoning over the last few years in Hope Mills. He also stated that industrial development leads to jobs 
which leads to residential which results in retail. They are trying to keep a healthy balance of industrial, 
retail, and residential development in the area. They have industrial coming, but he is also getting calls 
for retail and residential.  
 
Mrs. Moody asked if this is rezoned to R6 without conditions, anybody can come and do anything, 
with a such a big piece of property and the amenities that it already has, she has concerns with 
rezoning to residential. 
 
Mr. McLaughlin said that that is typically when there is a challenge with a site, the requests are made 
to address concerns that there may be. 
 
Mr. Lloyd asked if there was a mixed-use district in Hope Mills, Mr. McLaughlin said yes, Mr. Lloyd 
stated that they could zone as a mixed use. 
 
Mr. McLaughlin said that when they do an initial zoning, they want to make sure that the zoning is 
going to allow for the facilitation of the project when they annex.  
 
Mr. Lloyd said that in their mixed-use district they could develop that at R6 or R5, if the owner chose, 
they could take any mixed-use district and develop it all residential.  
 
Mr. McLaughlin said in theory, yes. The staff recommendation is not saying recommend denial, keep 
it mixed use, taking it to industrial is basically killing the project. Because we have already annexed 
the site. We are feeling a lot more confident after having so many engineer-based meetings, and now 
the final meeting we have for annexations comes with a staff recommendation with recommendations 
from all regulatory departments. 
 



 

 

Candice Alexander stated that they hired a company to do a TIA, they already have a substantial 
investment into the project. They are designing the whole tract; it’s not going to be a situation where 
there is going to be land left and you don’t know what we are going to do. The design that we come in 
with will be for the entire tract. 
 
Public meeting closed. 
 
Mrs. Moody said that she had mixed feelings about this, because it is a big piece of property, does 
have water and sewer, and access to I-95. But she does understand that in the Town of Hope Mills, 
they need workforce housing. Mrs. Moody also said that after she listened to the presentation, she 
has changed her mind and supports the town and their request. 
 
Mr. Lloyd said after talking to Rawls, he was ready to vote for industrial, but it seems as though we 
are going against the plans more and more. Plans are important as we’re finding out. This was an 
extensive plan, although he agrees with the Economic Developer, he can see that it used to be that 
Economic Development was more proactive at targeting areas, talking to people, participating in land 
use plans which we haven’t seen lately. The town is better positioned to say what they need, and of 
course they will have the final say. 
 
Mr. Williams said that he thinks it’s important to acknowledge the work that Hope Mills has done, they 
have a plan in place, and they have a more acute sense of what that land is useful for. Mr. Williams 
said that he would be in favor of supporting the town and their recommendation. 
 
In Case ZON-21-0010, Mrs. Moody made a motion, seconded by Mr. Baker to approve the initial 
zoning request for County A1 and C(P) to Town R6 Residential District. The motion passed 
with Mr. Burton voting in opposition. 
 

 
 

IX. PUBLIC MEETING ITEM 
 

BETHANY LAND USE PLAN 
 

Mrs. McLaughlin left the meeting. 
 
Mr. Smith went over the plan area, the processes and timelines, the existing conditions, and the changes 
that were made, current zoning, land cover, utilities, flood zones and wetlands, hydric soils, present use 
and voluntary agricultural district, prime farmland, future land use, the maps of the Bethany area, rural 
classifications and policies, and the recommendations that came out of the public meetings. 
 
Mr. Howard added that there were a lot of comments that came out of the public meetings that were held. 
Mr. Howard pointed out that R40 zoning has been deemed acceptable in rural areas, but we will probably 
hear that the residents want that taken out from the rural areas for this plan. 
 
Public meeting opened. 
 
Ms. Robin Bridges spoke in opposition. Ms. Bridges stated that she was not in favor of this plan. Bethany 
wants to stay A1, preserve their farmland and rural lifestyle. Ms. Bridges says she’s asked that a drawing 
from the Stedman plan be incorporated into this plan and that didn’t happen, she stated that all they get 
are empty promises. Ms. Bridges provided the Board with a list of concerns and grievances and said that 
they needed to work better on a few issues. 



 

 

 
Mr. Steven Bullard presented rules of classification to the Board and read his statement of disapproval to 
the Board. Statement included why he disapproved of rezoning to R40 and his desire to keep zoning at 
A1. 
 
Mr. Joe Riddle spoke in opposition. Mr. Riddle stated that he did attend the meeting at the church. Mr. 
Riddle stated that his interest in the Bethany area is because he is looking for a place to build houses. 
Mr. Riddle said he wasn’t really against, but just wanted to be informed. 
 
Public meeting closed. 
 
Mr. Lloyd commended staff on their work with everything they had to contend with. 
 
Mrs. Moody says that when she goes back and looks at the vision statement it talks about vibrant rural 
community, agriculture, well managed, harmonious, and she grew up in a farm community and can 
appreciate where the speakers are coming from. Looking at going to the R40, just because these are the 
recommendations doesn’t mean there can’t be further changes to it. Mrs. Moody said she was kind of 
anxious about adding the R40 language. 
 
Mr. Lloyd said in order to do responsible planning you have an area that is this large in size and there are 
nine hundred and eighty people in it, there are twenty or twenty-five that are vocal, just thinks that it is 
irresponsible planning to say we are just going to do blanket A1, when there are already lots out there. 
The small group that is sitting in here does not represent the nine hundred and eighty people. Mr. Lloyd 
said that he thinks there needs to be room for growth and responsible planning. 
 
Mr. Williams said that one side wants to keep everything the way it is, and if there are people who don’t 
mind it changing, they should have been present. Mr. Williams said that he thought it would be in their 
best interest to keep R40 out. 
 
Mrs. Moody made a motion, seconded by Mr. Burton to approve the Bethany Land Use Plan as 
presented and recommended by staff. The motion passed with Mrs. Moody, Mr. Burton, and Mr. 
Lloyd voting in favor and Mr. Baker and Mr. Williams voting in opposition.  
     

X. DISCUSSION 
 

• SPRING LAKE LAND USE PLAN 
 
Mr. Howard advised the Board that the Spring Lake Plan was about to kick off and gave them an 
update on the first meeting and invited them to attend. 
 

• SIGN ORDINANCE UPDATE 
 

Mr. Howard reminded the Board about the Sign Ordinance Update and asked for feedback and 
confirmations on who would be attending the first meeting with the consultant. 
 

• NOVUS AGENDA 
 
Mr. Howard advised the Board that we have moved to a new system for posting our Planning 
Board Packets on our website and explained the changes to them. 
 



 

 

X.   ADJOURNMENT 
 
 There being no further business, the meeting adjourned at 7:48 p.m. 



BETHANY AREA 
LAND USE PLAN
OCTOBER 2021



Bethany Plan Area

• Last without an adopted detailed land use plan 

• Located within the northeast portion of the 
County

• Comprises approximately 11,204 acres

• Population: Approximately 1,564

• Rural in nature



Public 
Input

January 28, 
2020

Informational Meeting held; 65 people in  attendance

October 2020 Update to County website to allow for  public comments

Gained input for Vision Statement and SWOT analysis

January 28, 
2021

Virtual Meeting held to discuss Vision Statement, SWOT Analysis

February 4, 
2021

Virtual meeting held to discuss draft policies, future land use map, and 
recommendations

February 11, 
2021

Virtual meeting held to further discuss draft policies, future land use map, 
and recommendations

February 25, 
2021

Draft plan posted online for comment
Property owners within the study area mailed a postcard detailing where to provide comment for plan

March 5, 2021 hard copies placed at Bethany Fire Department

June 29, 2021 Drop- in Session held from 6-8pm at Center Baptist Church

Property owners were sent a postcard informing them of the Drop-in Session



Future Land Use Map, Classifications, 
Policies, and Recommendations



Bethany Area

Land Use Map 

Classifications

CD A1/A1A R40/R40A R30/R30A R20/R20A RR O&I(P) C1(P) C2(P) C(P)

Open Space

Rural

Rural Density 

Residential

Suburban Density 

Residential

Commercial

Rezoning is likely appropriate

Rezoning may be appropriate, but only when compatible with the surrounding 

area. Conditional zoning should be required.

Crosswalk Table

Bethany Area Future 
Land Use Map



Bethany Area 
Future Land Use: 
1 mile buffer
Adjacent Adopted Plans: Stedman, 
Eastover, Wade, Vision Northeast



Land Use Classifications

• Rural Classification
• Associated Zoning Districts: A1 and A1A; R40 and R40A may be appropriate in this area only when 

compatible with the surrounding area and when a Conservation Development or some other form of 
higher development standard is utilized. Conditional zoning should be required.

• Rural Density Residential
• Associated Zoning Districts: A1, A1A, R40, R40A. R30 and R30A may be appropriate, but only when 

compatible with the surrounding area. Conditional zoning should be required. 

• Suburban Density Residential
• Associated Zoning Districts: R30, R30A, R20, R20A, and RR. 

• Commercial Classification
• Associated Zoning Districts: C1(P) and O&I(P). C2(P) and C(P) may be considered with conditional zoning.



Bethany Area 
Recommendations

• Encourage the development of new small farms, farmstead, 

homesteads, holdings and artisan activities of 1-10 acres or 

similar sizes to capitalize on the agricultural nature of the area

• Encourage farmers to participate in the Cumberland County 

Voluntary Agricultural District (VAD) and Present Use Taxation 

Programs

• Support incentives for retired farmers and absentee landowners 

to rent their land to active farmers or reforest their land to tree 

farming

• Promote educational measures that show the importance of 

farming and the role it plays in the economic, social, and 

environment of the Study Area and County

• Support agri-tourism and agribusiness operations such as a 

“Bee Byway”, the creating and selling of farm-based products, 

and educational farm experiences that are in harmony with the 

surrounding area

• Support the preservation and protection of the Special Flood 

Hazard Area, farmland, Significant Natural Heritage Areas, 

Managed Areas, Dedicated Nature Preserves, historic features, 

and scenic sites

• Support efforts to enhance minimum stream buffers widths, 

floodplain development limitations, and tree 

preservation/restoration in open space/recreation areas

• Adopt County rural design standards

• Explore the creation of a Compatibility Design section of the 

Cumberland County Zoning Ordinance that specifies context-

sensitive development options in the Agricultural and Rural 

Residential areas in the Future Land Use Plan

• Support the efforts of the Bethany Historical Society

• Support the establishment of a local Farmers’ Market and local  

roadside produce stands

• Establish a centralized location for community events and where local 

food trucks can serve the community

• Improve existing facilities for recreational ball fields and research grant 

funding for those improvements

• Promote measures to rehabilitate vacant or abandoned homes

• Establish walking/ biking trail in the area

• Explore the creation of a community clean- up program to address 

roadside trash

AGRICULTURE

NATURAL ENVIRONMENT

COMMUNITY



?



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 10/7/2021

SUBJECT: CASE ZON-21-0004

BACKGROUND

ZON-21-0004: Text amendment for Cumberland County Zoning Ordinance, to create a new Section 112; pre-
application meetings, mandating and providing direction for pre-application conference meetings prior to land
development submittal; County (Applicant).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of the text amendment at the September 21, 2021 meeting
for the reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are
incorporated herein by reference.
 
Staff Recommendation: Staff recommends approval of the text amendment for the new Section 112 of the
Cumberland County Zoning Ordinance.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0004, I move to approve the text amendment to Section 112 of the Cumberland County
Zoning Ordinance and find that the request is consistent with the 2030 Growth Vision Plan, which calls for
policies that encourage well-managed growth and development. Approval of the request is reasonable and in
the public interest because the text amendment would encourage clear and predictable development review
processes.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:



 
MOTION:
 
In Case ZON-21-0004, I move to deny the text amendment to Section 112 of the Cumberland County Zoning
Ordinance and find that the request is not consistent with the 2030 Growth Vision Plan, which calls for policies
that encourage well-managed growth and development. Denial of the request is reasonable and in the public
interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material











PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 10/7/2021

SUBJECT: CASE ZON-21-0005

BACKGROUND

ZON-21-0005: Text amendment for Cumberland County Zoning Ordinance; amending section 1501; to include
new requirements for neighbor communications summary reports for all conditional zoning request applications
for any agricultural or residential district that involves more than 10 acres and proposes an increase in density
from what is existing or includes a zero-lot line subdivision; County (Applicant).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the text amendment at the September 21, 2021 meeting
for the reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are
incorporated herein by reference.
 
Staff Recommendation:  Staff recommends approval of the text amendment to Section 1501 of the
Cumberland County Zoning Ordinance.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0005, I move to approve the text amendment to Section 1501 of the Cumberland County
Zoning Ordinance and find that the request is consistent with the 2030 Growth Vision Plan, which calls for
policies that encourage well-managed growth and development. Approval of the request is reasonable and in
the public interest because the text amendment would support better neighbor communication efforts as part of
the development process.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in



this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0005, I move to deny the text amendment to Section 1501 of the Cumberland County
Zoning Ordinance and find that the request is not consistent with the 2030 Growth Vision Plan, which calls for
policies that encourage well-managed growth and development. Denial of the request is reasonable and in the
public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material













PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 10/7/2021

SUBJECT: CASE ZON-21-0007

BACKGROUND

ZON-21-0007: Rezoning of 0.50 +/- acres from R10 Residential District to C(P) Planned Commercial District
or to a more restrictive zoning district; located at 5725 Camden Road; submitted by Yarborough, Winters &
Neville, P.A. (agent) on behalf of David Ferruzzi (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from R10 Residential District to
C(P) Planned Commercial District at the September 21, 2021 meeting for the reasons stated and as fully
reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case ZON-21-0007, the Planning and Inspections staff recommends approval of
the rezoning request from R10 Residential District to C(P) Planned Commercial District. Staff finds the
request is consistent with the Southwest Cumberland Land Use Plan (2013) which calls for Heavy Commercial
at this location. Staff further finds that recommending approval of the request is reasonable and in the public
interest because the C(P) Planned Commercial District would allow an atmosphere that supports existing and
future commercial activities while complimenting the existing residential area that would be compatible and in
harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0007, I move to approve the rezoning request from R10 Residential District to C(P) Planned
Commercial District and find that the request is consistent with the Southwest Cumberland Land Use Plan,
which calls for Heavy Commercial.  Approval of the request is reasonable and in the public interest because



the C(P) Planned Commercial District would allow an atmosphere that supports existing and future commercial
activities while complementing the surrounding residential area and would be compatible and in harmony with
the surrounding land use activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0007, I move to deny the rezoning request from R10 Residential District to C(P) Planned
Commercial District and find that the request is not consistent with the Southwest Cumberland Land Use Plan
which calls for Heavy Commercial.  Denial of the request is reasonable and in the public interest because
________.

ATTACHMENTS:
Description Type
Action Memo Backup Material





















PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 10/7/2021

SUBJECT: CASE ZON-21-0008

BACKGROUND

ZON-21-0008: Rezoning of a portion of two lots on 0.58 +/- acres from CD Conservancy District/CUD
Conditional Use District to R15 Residential District/ Conditional Use District or a more restrictive district;
located at 2241 & 2245 Mannington Drive; submitted by Moorman, Kaiser, And Reitzel, Inc. on behalf of
Pami Remodeling (Owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from CD Conservancy District/
CUD Conditional Use District to R15 Residential District/ CUD Conditional Use District at the September
21, 2021 meeting for the reasons stated and as fully reflected in the minutes of the Planning Board Meeting
which are incorporated herein by reference.
 
Staff Recommendation: In Case ZON-21-0008, the Planning and Inspections staff recommends approval of
the rezoning request from CD Conservancy District/ CUD Conditional Use District to R15 Residential
District/ CUD Conditional Use District and finds: A. The approval is an amendment to the adopted, current
South Central Land Use Plan; and that the Board of Commissioners should not require any additional request
or application for amendment to said map for this request. B. The applicant has petitioned to amend the
existing flood maps to remove the flood boundaries from the affected lots.  C. The existing land use plan
designation of “open space” is based off the existing flood hazard lines.  The request is reasonable and in the
public interest because the requested district would allow development that would be compatible and in
harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:



 
In Case ZON-21-0008, I move to approve the rezoning request from CD Conservancy District/ CUD
Conditional Use District to R15 Residential District/CUD Conditional Use District, subject to conditions of
approval of Case P10-09 and find:

1. Approval is an amendment to the adopted, current South Central Land Use Plan; and that the Board of
Commissioners should not require any additional request or application for amendment to said map for
this request.

2. The applicant has petitioned to amend the existing flood maps to remove the flood boundaries from the
affected lots.  The existing land use plan designation of “open space” is based off the existing flood
hazard lines.

3. The request is reasonable and in the public interest because the requested district would allow
development that would be compatible and in harmony with the surrounding land use activities and
zoning.

 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0008, I move to deny the rezoning request from CD Conservancy District/ CUD
Conditional Use District to R15 Residential District/ CUD Conditional Use District and find that the request is
not consistent with the South Central Land Use Plan, which calls for Open Space.   Denial of the request is
reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material



















































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 10/7/2021

SUBJECT: CASE ZON-21-0009

BACKGROUND

ZON-21-0009: Rezoning of 10.32 +/- acres from A1 Agricultural District to RR Rural Residential District or
to a more restrictive zoning district; located north of Sanderosa Road and east of Baywood Road; submitted
by George Rose (agent) on behalf of R Chi, LLC (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from A1 Agricultural District to
RR Rural Residential District at the September 21, 2021 meeting for the reasons stated and as fully reflected in
the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case ZON-21-0009, the Planning and Inspections staff recommends approval of
the rezoning request from A1 Agricultural District to RR Rural Residential District and find the request is
consistent with the Eastover Land Use Plan (2018) which calls for Rural Density Residential at this location.
Staff further finds that recommending approval of the request is reasonable and in the public interest as the
district requested is in harmony with surrounding existing land uses and zoning.
  
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0009, I move to approve the rezoning request from A1 Agricultural District to RR Rural
Residential District and find the request is consistent with the Eastover Land Use Plan which calls for Rural
Density Residential and find the request is reasonable and in the public interest as the district requested is in
harmony with surrounding existing land uses and zoning.
 



If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-21-0009, I move to deny the rezoning request from A1 Agricultural District to RR Rural
Residential District and find the request is not consistent with the Eastover Land Use Plan which calls for
Rural Density Residential.  Denial of the request is reasonable and in the public interest because ________.

ATTACHMENTS:
Description Type
Action Memo Backup Material





























OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 10/14/2021

SUBJECT: FAYETTEVILLE-CUMBERLAND LIAISON COMMITTEE - HOMELESS
COLLABORATION

BACKGROUND

At the September Liaison Committee Meeting, City members asked if the County would collaborate with the
City on the Homeless Day Center.  Mayor Colvin made a motion that the City Council and the Board of
Commissioners' discuss the Homeless Day Center and get guidance on whether there is an appetite to
collaborate or not, for planning purposes.  The motion passed (4 to 1).
 
At the October 14 Agenda Session, Commissioner Adams provided an update on actions of the Liaison
Committee and the summary below of this collaboration issue:
 
o  County can continue with the Homeless Shelter
o  City can continue with renovation of the Homeless Day Center
o  In the future, there has to be communication because at some point, these projects have to be meshed
o  Resources will have to be merged to maximize
o  Work together through the Homeless Committee already created through Interlocal Agreement
 
Commissioner Adams made the following motion: 
 
To collaborate with the City on homelessness through the Homeless Committee Interlocal Agreement.  The
motion passed (4 to 3).  Since this was not unanimous approval, this item will be presented as an Item of
Business.

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved forwarding the following action to the October
18, 2021 Board of Commissioners' meeting:
Collaborate with the City on Homelessness through the Homeless Committee Interlocal Agreement.





OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 10/14/2021

SUBJECT: CONSIDERATION OF CROWN COMPLEX MULTI-PURPOSE MARKET
AND FINANCIAL FEASIBILITY STUDY NEXT STEPS

BACKGROUND

A�ached is the Market and Financial Feasibility Study Summary presented to the public on September 15,
2021.  A few of the key findings presented are as follows:

Cost to upgrade the Theatre/Arena are cost prohibi've
Public/Stakeholder feedback supports replacement with a new venue
Programming must be reflec've of young, diverse market
Local, regional and na'onal promoters expressed interest in new venue
Considera'on should be given to regional market compe''on
Entertainment industry has experienced sustained growth
Demand exists for a mul'-purpose venue
Exis'ng Food & Beverage Tax most viable source to fund the new venue

The study also presented informa'on on the building program, site analysis, financial analysis and the
economic and fiscal impacts.  The following 'meline and Next Steps were presented:

Secure Project Funding…………………………………Late 2021 to Early 2022
Op'on to Hire Owners Rep………………………………………………..Mid 2022
Site Selec'on & Purchase……………..................Late 2022 to Early 2023
Design & Documenta'on ……………………………..Late 2022 to Late 2023
Final Building Review/Approval and
Construc'on Contract Execu'on………………………………………Early 2024
Construc'on………………………………………………….Mid 2024 to Late 2025
Venue Opening………………………………………………………  November 2025

 
The first step in this 'meline is securing project funding.  If the Board has a desire to move this project forward,
the County should work with our Financial Advisor, DEC Associates Inc., in a review of the project costs, key
financial assump'ons and financial pro forma.  DEC would then update our Capital Planning Model with this data



and present this to the Board.
At the October 14, 2021 Agenda Session, the Board discussed the recommendation to initiate the first step of
securing project funding by directing the Finance Director to work with our Financial Advisor, DEC
Associates, Inc. in reviewing project costs, key financial assumptions and the financial pro forma.  In addition
the Board instructed the Manager to prepare and present the Request for Proposal (RFP) to engage the
Owner's Representative at the November Agenda Session.  The actions were approved to move forward at the
October 18, 2021 Board of Commissioner's Meeting.  This motion was not unanimous and will be presented
as an Item of Business.

RECOMMENDATION / PROPOSED ACTION

At the October 14, 2021 Agenda Session, the Board approved forwarding the following actions to the October
18, 2021 Board of Commissioner's Meeting:
 
Engage the County's Financial Advisor, DEC, Associates, Inc. in reviewing the financial assumptions, project
costs and updating the Capital Planning Model with a presentation at the November Agenda Session.
 
Prepare and present the Request for Proposal (RFP) to engage the Owner's Representative at the November
Agenda Session.

ATTACHMENTS:
Description Type
Market and Financial Feasibility Study (September 2021) Backup Material



























































CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 10/15/2021

SUBJECT: JOINT FORT BRAGG & CUMBERLAND COUNTY FOOD POLICY
COUNCIL (6 VACANCIES)

BACKGROUND

The Cumberland County Board of Commissioners established the Joint Fort Bragg & Cumberland County
Food Policy Council on June 21, 2021.
 
The Cumberland County Department of Public Health and the Fort Bragg Department of Public Health
recommend to the Cumberland County Board of Commissioners the six candidates listed below to officially
establish the Joint Fort Bragg & Cumberland County Food Policy Council. (See attached)
 
Member Representing Local Higher Education position:
Dr. Dana Kolbfleisch, Methodist University
 
Member Who Works in the Field of Healthcare, Public Health, Food Insecurity/Food Access or Child and
Adult Care position:
Shella Korch, Carolina Collaborative Community Care
 
Member Who Does Not Work in Local Government or Health Agencies position:
Veronica Feliciano, Fayetteville State University
 
Member Representing Fort Bragg Schools position:
Stephanie White, Mental Health Military & Family Life Counselor
 
Member(s) Who Works in Local Government position (2):
Mayor Pro Tem Kenjuana McCray, Town of Hope Mills
Natasha Randall, Women’s Health Research

RECOMMENDATION / PROPOSED ACTION



Nominate individuals to fill the six (6) vacancies above.

ATTACHMENTS:
Description Type
Joint Ft Bragg Cumberland County Food Policy Council Nomination Backup
Information Backup Material

















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 10/11/2021

SUBJECT: CUMBERLAND COUNTY HOME AND COMMUNITY CARE BLOCK
GRANT COMMITTEE (7 VACANCIES)

BACKGROUND

The Cumberland County Home and Community Care Block Grant Committee has the following seven (7)
vacancies.
 
Older Consumer:
Joanne Yokely – Resigned.
The CC Home and Community Care Block Grant Committee recommends Delores “Dee” Boyer to fill the
unexpired term. (See attached) 
 
Paul Taylor – Resigned.
The CC Home and Community Care Block Grant Committee recommends Willie Wright. (See attached)
 
Stephen MacDonald – completing first term on December 31, 2021. Eligible for reappointment. Mr.
MacDonald indicated he is willing to serve a second term.
 
Civic Representative:
Robin Kivett – completed second term.
The CC Home and Community Care Block Grant Committee recommends Bennie Bradley. (See attached)
 
Aging Service Provider:
Robert Williams – Resigned.
The CC Home and Community Care Block Grant Committee recommends Debra Kinney for the unexpired
term. (See attached)
 
Lisa Hughes – completing first term on December 31, 2021. Eligible for reappointment. Ms. Hughes indicated



she is willing to serve a second term.
 
Kendra Haywood – completing first term on December 31, 2021. Eligible for reappointment. Ms. Haywood
indicated she is willing to serve a second term.
 
 
I have attached the current membership and applicant list for this board.

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the seven (7) vacancies above.

ATTACHMENTS:
Description Type
CC Home and Community Care Block Grant Committee Nomination Backup
Information Backup Material



















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 18, 2021

TO: BOARD OF COUNTY COMMISSIONERS

FROM: KELLIE BEAM, DEPUTY CLERK TO THE BOARD

DATE: 10/11/2021

SUBJECT: LIBRARY BOARD OF TRUSTEES (3 VACANCIES)

BACKGROUND

At their meeting on October 4, 2021, the Board of Commissioners nominated the following individuals to fill
three (3) upcoming vacancies on the Cumberland County Library Board of Trustees: 
 
NOMINEE(S)
Irene Grimes (reappointment)
Joseph “Bart” Fisher (new appointment)
Ariel Matthews (reappointment)

 
 
                       
I have attached a current membership list for this board.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the three (3) vacancies above.  

ATTACHMENTS:
Description Type
Library Board of Trustees Membership Roster Backup Material
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