
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

MAY 16, 2022
6:45 PM

INVOCATION - Commissioner Jimmy Keefe

PLEDGE OF ALLEGIANCE -

Fayetteville-Cumberland Youth Council Members
Laiya Davis
Jaedyn Daniels

Recognition of 2022 Governor’s Volunteer Service Awards
Individuals
Wilma Hernandez – Fayetteville Urban Ministry Adult Literacy Education Center
Duncan Harling – BSA Venturing Crew 32, AL Post 32 SAL Squadron 32
Stacey Buckner – Medallion Winner – Veterans Affairs Hospital / ServiceSource
Employee
Jerel D. McGeachy, Jr. – East Freedom Council #33 Knights of Pythagoras
Casey Ferris – Hope Mills Area Chamber of Commerce
Jacqueline Crawford – Army Community Service
Patricia Ann Archie Jackson – Fayetteville-Cumberland County Senior Citizens
Advisory Commission
 
Organizations/Groups
Duncan Harling, Jacob Dahman, Julia Dahman, Philip Ryan, Sean Ryan, Luke Frassel,
Owen Walkinshaw, Patrick Cook, Liam Creasey and Logan Williamson - BSA
Venturing Crew 32, AL Post 32
Bertha Council, John McCauley and Carol Ivey - U.S. Army Airborne & Special
Operations Museum

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing May 15-21, 2022 as National Public Works
Week in Cumberland County

B. Approval of Formal Bid Award for the Custom Two-Tone Paging System, DTMF and
Monitoring, Contract Award, and Approval of Budget Ordinance Amendment B221150
for Emergency Services Department

C. Approval of Budget Ordinance Amendments for the May 16, 2022 Board of
Commissioners' Agenda



D. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Fayetteville State University Innovation and Entrepreneurship Hub

2. Opioid Settlement Fund Grant Project Budget Ordinance #B220136

3. Set Legislative Hearing to Consider Moratorium or Ordinance Amendments

4. Request to Apply for the U.S. Department of Transportation Multimodal Project
Discretionary Grant

5. FY23 Community Transportation Program Bid Tab for Proposed Services

6. Contract for Recycling Center Fire Protection Improvements

7. Resolution of Intent to Lease Real Property to Service Source Employment
Services, Inc.

8. Amendments to the Overhills Park Water and Sewer District Rate Structure

9. Amendments to the NORCRESS Water and Sewer District Rate Structure

10. Refund of Excise Tax to the Law Offices of K. D. White

11. Refund of Excise Tax to Single Source Real Estate Services, Inc.

12. ARP Committee Recommendations: ARP Policies and Grant Project Ordinance

3. PUBLIC HEARINGS

A. Public Hearing and Approval of Resolution for the Issuance of Tax-Exempt Bonds not
Exceed $267,250,000 by the Public Finance Authority to Finance and Refinance
Certain Costs of Various Projects on Behalf of Cumberland County Hospital System,
Inc. D/B/A Cape Fear Valley Health System and Harnett Health System, Inc.

B. Public Hearing and Consideration of Renaming a Portion of Old Plank Road and
Naming a Newly Constructed Section of The Road – Case No. SN-0490

C. Public Hearing and Consideration of Naming an Unnamed Street to Gaddy Lane –
Case No. SN-0491

Rezoning Cases

D. Case ZON-22-0036 ** The Applicant Requested the Hearing Be Moved to June 20,
2022 **

E. Case ZON-22-0038 **This Case Has Been Withdrawn by Applicant**

4. ITEMS OF BUSINESS

A. Consideration of Request for Approval of Formal Bid for Judge E. Maurice Braswell
Courthouse Boiler Replacement

B. Consideration of Parking Lot Lease Renewal with First Presbyterian Church of
Fayetteville

C. Consideration of Resolution of Intent to Lease Real Property to the Vision Resource
Center, Inc.

D. Consideration of Emergency Operations Center Capital Project Budget Ordinance
Revision #B220053 and the Emergency Telephone System 911 Fund Budget Ordinance



Amendment #B220052

E. Consideration of Policy to Name Rooms Within County Facilities

5. NOMINATIONS

A. Workforce Development Board

6. APPOINTMENTS

A. Alliance Health Board of Directors

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE OVERHILLS PARK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

7. OVERHILLS PARK WATER AND SEWER CONSENT AGENDA

A Amendments to the Overhills Park Water and Sewer District Rate Structure

ADJOURN THE OVERHILLS PARK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

CONVENE THE NORCRESS WATER AND SEWER DISTRICT GOVERNING
BOARD MEETING

8. NORCRESS WATER AND SEWER CONSENT AGENDA

A Amendments to the NORCRESS Water and Sewer District Rate Structure

ADJOURN THE NORCRESS WATER AND SEWER DISTRICT GOVERNING
BOARD MEETING

RECONVENE THE REGULAR BOARD OF COMMISSIONERS MEETING

9. CLOSED SESSION: If Needed

ADJOURN

REGULAR BOARD MEETINGS:

June 6, 2022 (Monday) - 9:00 AM
June 20, 2022 (Monday) - 6:45 PM
 
***There are no meetings in July***

WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CUMBERLANDCOUNTYNC.GOV LOOK FOR THE LINK AT THE
TOP OF THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



INTERNAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JEFFERY P. BROWN, PE, INTERNAL SERVICES MANAGER

DATE: 5/3/2022

SUBJECT: APPROVAL OF PROCLAMATION RECOGNIZING MAY 15-21, 2022 AS
NATIONAL PUBLIC WORKS WEEK IN CUMBERLAND COUNTY

BACKGROUND

National Public Works Week (NPWW) is a celebration of the tens of thousands of men and women in North
America who provide and maintain the infrastructure and services collectively known as public works. 
Instituted as a public education campaign by the American Public Works Association (APWA) in 1960,
NPWW calls attention to the importance of public works in community life. The Week seeks to enhance the
prestige of the often-unsung heroes of our society.
 
National Public Works Week is observed each year during the third full week of May. Through NPWW and
other efforts, APWA seeks to raise the public's awareness of public works issues and to increase confidence in
public works employees who are dedicated to improving the quality of life for present and future generations.

RECOMMENDATION / PROPOSED ACTION

The Internal Services Department of Cumberland County respectfully request the approval of the 2022
National Public Works Week Proclamation beginning May 15th through May 21st.

ATTACHMENTS:
Description Type
National Public Works Week Proclamation Backup Material



 

 

COUNTY OF CUMBERLAND                       NORTH CAROLINA 

 

Proclamation 

WHEREAS, public works professionals focus on infrastructure, facilities and 

services that are of vital importance to sustainable and resilient communities and to 

the public health, high quality of life and well-being of the people of Cumberland 

County; and, 

 

WHEREAS, the infrastructure, facilities and services could not be provided without 

the dedicated efforts of public works professionals, who are engineers, managers, and 

employees at all levels of government and the private sector, who are responsible for 

rebuilding, improving, and protecting our nation’s transportation, water supply, water 

treatment, sewer collection systems, solid waste systems, public buildings, and other 

structures and facilities essential for our citizens; and, 

 

WHEREAS, it is in the public interest for the citizens, civic leaders and children in 

Cumberland County to gain knowledge of and to maintain an ongoing interest and 

understanding of the importance of public works and public works programs in their 

respective communities; and, 

 

WHEREAS, the year 2022 marks the 62nd annual National Public Works Week 

sponsored by the American Public Works Association; and 

 

NOW, THEREFORE, WE, the Cumberland County Board of Commissioners, do 

hereby proclaim the week of May 15-21, 2022, as  

“NATIONAL PUBLIC WORKS WEEK” 

and call upon all Cumberland County citizens and organizations to acquaint 

themselves with the issues involved in providing the County’s public work services 

and programs, and to recognize the contributions the county’s public works officials 

make every day to the county’s health, safety, comfort, and quality of life.   

 

Proclaimed this 16th day of May, 2022. 

 

 

 

          ____________________________________ 

          Glenn B. Adams, Chairman 

             Cumberland County Board of Commissioners 



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 5/3/2022

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR THE CUSTOM TWO-TONE
PAGING SYSTEM, DTMF AND MONITORING, CONTRACT AWARD,
AND APPROVAL OF BUDGET ORDINANCE AMENDMENT B221150
FOR EMERGENCY SERVICES DEPARTMENT

BACKGROUND

A formal bid process was conducted for a Custom Two-Tone Paging System, Dual-Tone Multi-Frequency
(DTMF) Signaling and Monitoring software/equipment for the Emergency Services department. This
equipment is utilized for dispatching fire departments. The equipment will be installed at both the new 911
Communications Center located at 500 Executive Place and the broadcast tower located at Cliffdale Road.
This equipment will also include remote monitoring for equipment failure at the Cliffdale tower. Monitoring for
failure will assist in increasing the credit Fire Departments receive from the Communications system during the
Department of Insurance (DOI) rating process.
 
During the FY2022 budget process, the Custom Two-Tone Paging System, DTMF and Monitoring was not
included as part of the budget. The expenditure is a one-time non-recurring expense. Funds in the amount of
$111,000.00 have been identified in the Emergency Telephone Fund. Fund balance will need to be used. The
911 Board has given their approval to use fund balance for this approved expenditure.
 
Formal bids for a Custom Two-Tone Paging System, DTMF and Monitoring were sent out twice. No
responses were received the first time. The second time a total of one bid was received. Radio
Communications Company was the only responsive bidder and met all specifications with a proposed cost of
$110,940.00.

RECOMMENDATION / PROPOSED ACTION

Purchasing staff and management recommends that the Board of Commissioners:
 
 1. Emergency Telephone Fund 260 – The Board is requested to approve Budget Ordinance Amendment



B221150 and appropriate Emergency Telephone fund Balance totaling $111,000. These funds will be used to
purchase a Custom Two-Tone Paging system, DTMF signaling and Monitoring software/equipment for the
Emergency Services department.  The 911 Board has given their approval to use fund balance for this approved
one-time expenditure.
 
 Please note this amendment requires no additional county funds.
 
 2. Award Bid Number 22-21-EMS to Radio Communications Company ($110,940.00) for the Custom Two-
Tone Paging System, DTMF and Monitoring based on lowest, responsive, responsible bidder standard of award.
 
 3. Delegate authority to the County Manager to approve the contract with Radio Communications Company.

ATTACHMENTS:
Description Type
Bid Award Request Form Backup Material
Bid Tab Summary Backup Material
Vendor's Bid Backup Material





Vendor Name Date Received Time Received Proposal Sealed

1 Signed, 

Original 

Executed 

3 Photocopies
1 Electronic Copy 

on Flash Drive

Attachment

A

Attachment

B

Attachment

C
References Total Comments

Radio Communications Company 3/1/22 10:35 AM √ √ √ √ √ √ √ √ $110,940.00 Responsive

Cumberland County Finance Department

Purchasing Division

Bid Tab Summary

IFB# 22-21-EMS Custom Two-Tone Paging System, DTMF and Monitoring 

Due Date: March 2, 2022   Time: 12:00 PM



 

 

 
 
 
 

 

 

 

IFB# 22-21-EMS 

Custom Two-Tone Paging 

System DTMF and Monitoring 

 
2 March 2022 

 

 

 
 



 
 

 

2 March 2022 

 

 

Lorena Santos 

Purchasing Manager 

Cumberland County Finance Department 

117 Dick Street 

4th Floor, Room 451 

Fayetteville, NC 28301 

 

 

Radio Communications Company (RCC) is pleased to provide Cumberland County (the County) 

this proposal for a new Custom Two-Tone and DTMF Paging System, radio transmitter, and 

remote monitoring. 

 

We encourage the County to thoroughly examine our offer and consider its merits. Utilizing our 

years of experience in Critical Communications, RCC is prepared to work closely with the 

County to deliver a solution that meets and exceeds its expectations. 

 

RCC is familiar with the situation that the County faces and is qualified to execute this project in 

partnership with the County.  In fact, RCC provided the County its current Custom Two-Tone 

and DTMF Paging System in use at the 911 center.  RCC has the experience, knowledge, trained 

technical staff, and references to confirm the company’s excellent qualifications to execute this 

project professionally and on time. 

 

 

Name of Provider: Radio Communications Company 

Contact Person: Matthew Dean 

Email address: mdean@rccws.com 

Address: 8035 Chapel Hill Road, Cary, NC 27513 

Telephone Number: 919-467-2421 

Fax Number: 919-467-6548 

 

 

Please contact us with any questions or comments regarding this proposal.  Thank you for the 

opportunity and we look forward to working with you in this important matter. 

 

Matthew Dean 

 
Radio Communications Company 

 

mailto:mdean@rccws.com


 

 

 

Vendor Experience 

Radio Communications Company 
 

 

Radio Communications Company (RCC) is pleased to provide Cumberland County (the County) 

this proposal for a new Custom Two-Tone and DTMF Paging System, radio transmitter, and 

remote monitoring.  This proposal is based on prior experience and discussions with County 

personnel for the known system requirements. 

 

Radio Communications Company (RCC), founded in 1959, has been providing quality two-way 

communications products and systems from our present location in Cary, North Carolina for over 

60 years.  RCC has a long history of providing and supporting critical communications systems 

for government and private radio users.  RCC is staffed with experienced and factory trained 

professionals available for sales consulting, engineering, installation, and service from its fully 

equipped and staffed service facility. 

 

From its 8,500 sq. ft. facility near the Research Triangle Park and an office in Asheville, North 

Carolina, RCC is focused on selling, installing, and servicing products and systems that 

communicate voice and data over local and wide area networks for public safety, public service, 

and business users.  Behind a core team of highly qualified and motivated professionals, RCC 

delivers value and service to its clients by providing cost effective and reliable solutions.  RCC 

maintains a broad supplier base in order to best select the appropriate solution for the client 

based on their particular needs.  RCC participates in supplier training, seminars, and certification 

programs to maintain an up to date understanding of products and market trends.  RCC is a 

turnkey operation, offering its clients the full complement of services including product sales, 

design engineering, installation, repair, and maintenance agreements tailored to meet each 

client’s particular requirements.  We have qualified technicians on call 24 x 7 x 365 in support of 

these agreements. 

 

As a full-service sales and service/engineering firm that provides turnkey communications 

solutions, our offerings include: 

• Radio dispatch and E911 console solutions 

• Radio system infrastructure – a single site to statewide; consultation, design, installation 

and maintenance 

• Portable and Mobile radios, from a variety of manufacturers to meet your needs and 

budget 

• New technology migrations 

• Multicast and Simulcast systems 

 



• RF Coverage modeling 

• Interoperability solutions 

• Mobile radio and emergency equipment installation, on-site or in-house 

• Customizable service agreements tailored to the customer’s needs 

 

 

Today’s proposal again includes custom configured server hardware, and the same custom 

software currently in use.  In addition, RCC is offering a TB9400 series base station from Tait 

Communications, a world leader in the industry for over 50 years, as well as a remote monitoring 

solution from Davicom, a global provider of remote site management solutions for 25 years. 

 

In 2015, RCC partnered with Cumberland County Emergency Services to provide the Custom 

Two-Tone and DTMF Paging System that is currently in use today.  The solution includes 

custom configured server hardware, custom software and programming configuration for 

dispatch requirements, as well as interface to the existing paging transmitter. 

Gene Booth (910-850-8166) can be contacted about this system. 

 

Prior to the original Cumberland County installation, RCC provided a similar solution to Moore 

County for their main 911 center, and then subsequently for the backup 911 center.  Bryan 

Phillips, Director of the Department of Public Safety, can be reached at 910-947-6317. 

 

 

RCC provides mission critical solutions for numerous customers, from dispatch console systems 

to county-wide radio systems, analog to P25 trunking.  RCC’s continued success in North 

Carolina is directly related to its excellent relationships with its customers, delivering complex 

communication systems competently to demanding communications end users, and then 

providing quality post sale maintenance and support. 

 

The key to our qualification rests with RCC’s staff of motivated and experienced, full-time 

employees. Collectively their knowledge and experience are what allows RCC to continually 

meet the complex challenges of our industry. Some of our key employees are that will be 

involved with the County project are: 

 

Matthew Dean – General Manager 

 

Matthew has been a part of the RCC team for over 16 years following a career in law 

enforcement where he had a role in managing the department’s communications and 

technology.  He is active in the daily operations of RCC, where he responsible for all 

company functions with emphasis on customer, vendor, and employee relations. He 

manages some key customer accounts and provides project management. He has attended 

countless industry seminars, dealer councils, and specialized training sessions. 

 

  



 

Randy Giffin – Manager of the Systems Group 

 

Randy is responsible for the daily operations of the technical activities of RCC. He has 

been in the industry since 1975, having worked for several manufacturers in a wide range 

of occupations including design, testing, and system integration. He provides technical 

project management and on-site network integration. He is skilled in a variety of 

disciplines including RF, IT, IP, Software, and product integration. He has been with 

RCC since 2003. 

 

Keith Page – Field Engineer  

 

Keith was an Assistant Chief Engineer for 10 years in the Broadcast Industry prior to 

migrating to the public safety radio communications industry 14 years ago.  Keith also 

has years of public safety experience, having been a deputy fire chief, deputy EMS chief, 

part time dispatcher and part time police officer.  His 24 years of total experience in the 

communications industry, with his public safety experience, brings a combination of 

skills and knowledge in the RF and IT disciplines.   

 

 

Additional personnel will be assigned, as needed. 

 

 

RCC will not use any subcontractors for this project. 

 

  



 
 

 

Project Approach 
 

 

Upon receipt of Purchase Order from the County, RCC will begin procurement of the system 

hardware.  Given the current global supply chain situation, especially in electronics, we may 

expect a longer than usual lead time before receiving equipment.  Though the scheduled opening 

of the new 911 center is a number of months away, it is important that the project proceeds as 

soon as possible to allow for any supply issues. 

 

As RCC receives equipment, the following tasks will follow: 

• Custom build configuration will be completed and software installed and programmed 

• The TB9400 base station will be programmed and the remote monitoring hardware will 

be configured with it 

• The connectivity equipment will be configured and interfaced to the servers and base 

station 

• Operation will be tested at RCC prior to field deployment. 

 

RCC will coordinate with County personnel to determine readiness of the new 911 center, in 

order to install the server equipment, site connectivity hardware, and client software on position 

computers.  The transmitter site equipment will be installed at the Cliffdale site and connectivity 

and operation tested. 

 

If needed, training can be performed prior to the new 911 center going operational. 

 

Final switchover will be made in coordination with the County. 

 

As the new system is being installed in the new 911 center, there should be little to no disruption 

to daily center operation. 

 

The County is responsible to provide the following for a successful implementation: 

• Full access to site(s), as required 

• Appropriate AC power for all equipment 

• Appropriate IT network and connectivity, as required 

• Appropriate fiber connectivity between the 911 centers and the Cliffdale site 

• Required space in existing equipment racks for new equipment 

• Appropriate indoor climate-controlled installation space at the sites 

• Appropriate grounding points 

• Proposal assumes the existing antenna and coax cabling are in good working order  



 
 

 

Hardware and Software Information 
 

 

The proposed paging system was developed specifically for public safety use, providing critical 

communication to emergency first responders, and is in operation at the current Cumberland 

County 911 Center. 

 

The Two-Tone and DTMF Paging System solution operates independently from the existing 

radio dispatch consoles, providing a redundant capability to the Communications Center.  It is an 

IP-based solution consisting of client software on an existing operator position PC that interfaces 

with a customized database residing on redundant custom configured servers located in the 

“backroom.”  These servers are built with industrial grade hardware and other custom 

components.  As part of the resiliency of the system, the client software maintains a continual 

testing protocol with the servers. 

 

Some of the many important features provided are: 

 

• Large display for up to 81 paging buttons per screen 

• Page stack activity display 

• Activity log in both the client and server 

• Multiple screens with stack paging configuration capability 

• Highly customizable screen detail including button labels, colors, location on screen 

• Customizable tone (0.1Hz increments) and timing (1ms increments) parameters for 

accurate dispatch alerting 

• Customizable DTMF encoding to activate fire department station sirens 

• Remote system access for monitoring, reconfiguration, reprogramming, and maintenance 

• Analog audio output from the servers for integration/connection to logging recorder 

 

The proposed transmitter is a TB9400 series 100W VHF base station, rated for 100% duty cycle.  

Please see the accompanying information sheet for further information. 

 

The Davicom remote monitoring equipment will be configured to monitor forward and reflected 

power of the transmitter, and will be programmed to send an email notification when the transmit 

or reflected power meet predetermined/preprogrammed levels. 

 

Warranty 

RCC will provide the County parts and labor warranty and emergency service response for one 

(1) year following deployment of the system.  Emergency  



 

response for a major critical failure will be provided 24x7x365 and next business day response 

for non-critical failure of the system.   

 

Licensing 

The client software will be provided for twenty (20) operator position PCs (15 main dispatch 

positions and 5 training positions) provided by the County and server database software will run 

on two (2) servers provided by RCC.  There are no individual licenses required for operation.  As 

the system will run over the County’s network, the County will need to provide IP addressing 

and other network support information for implementation. 

 

Training 

As this solution is currently in use at the current 911 center, users are already intimately familiar 

with its operation.  However, RCC will provide up to one (1) day of training to the County in a 

train-the-trainer format, providing for user and administrator operation, if requested. 

 

 

 

 

 

 

 

 

  



 
 

 

Costs and Pricing 
 

 

Please see the following pricing breakout and additional information. 

 

 

Two-Tone and DTMF Paging System Equipment and Software:  

 

• Redundant Servers with custom audio interface boards $9,750 

• Client/Server Software $43,500 

• Switches and remote site connectivity hardware (multiplexers) $23,652 

 

Paging Transmitter and Remote Monitoring Equipment: 

 

• TB9400 analog base station, 100W $7,259 

• Davicom Remote Monitoring RTU with Bidirectional RF Power Sensor $3,329 

 

Services:  $23,450 

 

• Configuration and Installation of both the paging system and transmitter site equipment 

• Emergency Service included as described above 

 

Training: 

 

• Training (train-the-trainer) for up to 1 day Included 

 

 

Total $110,940 
Taxes are additional, as applicable.  Pricing included herein is valid for 60 days. 

 

 

Given the custom nature of the solution, RCC respectfully submits the following suggested 

Payment Terms: 

 

25% non-refundable deposit upon Purchase Order/written notice to proceed 

Balance due upon installation 
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ATTACHMENT B:   EXECUTION OF BID 

EXECUTION 
In compliance with this Invitation for Bids (IFB), and subject to all the conditions herein, the undersigned vendor offers 

and agrees to furnish and deliver any or all items/services upon which prices are proposed. By executing this bid, the 

undersigned vendor certifies that this bid is submitted competitively and without collusion, that it and its principals are 

not presently debarred, suspended, proposed for debarment, declared ineligible from covered transactions by any Federal 

or State department or agency. Furthermore, the undersigned Vendor certifies that it and its principals are not presently 

listed on the Department of State Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69. 

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces: 

 

_______ The County has the right to reject any and all bids or reject specific bids with deviated/omitted 

information, based on the County’s discretion if the omitted information is considered a minor deviation 

or omission. The County will not contact Vendors to request required information/documentation that 

is missing from a bid packet. Additionally, if the County determines it is in its best interest to do so, the 

County reserves the right to award to one or more vendors and/or to award only a part of the services 

specified in the IFB. 

 

 _______  This bid was signed by an authorized representative of the Contractor. 

 

 _______ The potential Contractor has determined the cost and availability of all materials  

and supplies associated with performing the services outlined herein. 

 

 _______ All labor costs associated with this project have been determined, including all  

direct and indirect costs. 

 

_______  The potential Contractor agrees to the conditions as set forth in this IFB with no exceptions. 

 

_______  Selection of a contract represents a preliminary determination as to the qualifications of the Vendor.  

Vendor understands and agrees that no legally binding acceptance offer occurs until the Cumberland 

County Board of Commissioners, or its designee, executes a formal contract and/or purchase order. 

 

_______  The selected vendor affirms an effective contract date beginning. 

Therefore, in compliance with the foregoing IFB, and subject to all terms and conditions thereof, the undersigned offers 

and agrees to furnish the services for the prices quoted within the timeframe required and to make valid all bid cost and 

terms through contract execution.  

 
Failure to execute/sign bid prior to submittal shall render the bid invalid and it WILL BE REJECTED.  

 

VENDOR: 

STREET ADDRESS: P.O. BOX: ZIP: 

CITY & COUNTY & ZIP: TELEPHONE 

NUMBER: 

TOLL FREE TEL. NO: 

 

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO 

VENDORS ITEM #10): 

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF 

OF VENDOR: 

FAX NUMBER: 

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:  

mdean
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mdean
Typewritten Text
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mdean
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X

mdean
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mdean
Typewritten Text
X
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ATTACHMENT C:  CERTIFICATION OF FINANCIAL CONDITION 

 
Name of Vendor: _______________________________________________________________ 

 

The undersigned hereby certifies that: [check all applicable boxes] 

 

 The vendor is in sound financial condition and, if applicable, has received an unqualified audit opinion for the 

latest audit of its financial statements.  

  

 Date of latest audit: __________________________ 

 

 The vendor has no outstanding liabilities, including tax and judgment liens, to the Internal Revenue Service or 

any other government entity. 

 

 The vendor is current in all amounts due for payments of federal and state taxes and required employment-

related contributions and withholdings. 

 

 The vendor is not the subject of any current litigation or findings of noncompliance under federal or state law. 

 

 The vendor has no findings in any past litigation, or findings of noncompliance under federal or state law that 

may impact in any way its ability to fulfill the requirements of this Contract. 

 

 He or she is authorized to make the foregoing statements on behalf of the vendor. 

 

Note:  This is a continuing certification and vendor shall notify the Contract Lead within 15 days of any material 

change to any of the representations made herein. 

 

If any one or more of the foregoing boxes is NOT checked, vendor shall explain the reason in the space below: 

 

 

 

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

Signature                                                                                                                  Date 

 

______________________________________________________________________________ 

Printed Name                                                                                                            Title 

 

[This certification must be signed by an individual authorized to speak for the vendor] 
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References 
 

 

RCC’s continued success in North Carolina is directly related to its excellent relationships with 

its customers, which confirms RCC’s track record of delivering complex communication systems 

competently to demanding communications end users, and then providing quality post sale 

maintenance and support. 

 

As noted earlier in the proposal, this custom paging solution is currently in use in Cumberland 

County, and Gene Booth is listed below.  It is also in operation in Moore County, and Bryan 

Phillip is listed below.  The additional references do not use the same kind of paging, and the 

system solutions we have provided are larger in scope than this proposal. 

 

County of Cumberland 

Gene Booth 

910-850-8166 

wbooth@co.cumberland.nc.us 

 

County of Moore 

Bryan Phillips 

910-947-6317 

bphillips@moorecountync.gov 

 

County of Richmond 

Bob Smith 

910-997-8238 

Bob.Smith@richmondnc.com 

 

County of Wayne 

Bryan Taylor 

(919) 731-1416 

bryan.taylor@waynegov.com 

 

mailto:wbooth@co.cumberland.nc.us
mailto:bphillips@moorecountync.gov
mailto:Bob.Smith@richmondnc.com
mailto:bryan.taylor@waynegov.com


BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 5/9/2022

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE MAY
16, 2022 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101
 
1)      Emergency Services – Budget Ordinance Amendment B221044 to recognize Emergency
Management Performance Grant funds in the amount of $23,553
 
The Board is requested to accept the grant award and approve Budget Ordinance Amendment B221044 to
recognize Emergency Management Performance Grant funds in the amount of $23,553. These funds will be
used for closing, building or sustaining capabilities as identified in state or local Threat and Hazard
Identification and Risk Assessments (THIRA). Examples of eligible projects include training and exercises,
plan development and purchasing of equipment. This grant award ends on September 20, 2023.
 
 Please note this amendment requires no additional county funds.
 
 
2)      Public Safety Other – Budget Ordinance Amendment B220146 to appropriate fund balance in
the amount of $216,552 for youth detention subsidies

 
The Board is requested to approve Budget Ordinance Amendment B220146 to appropriate fund balance in the
amount of $216,552 for youth detention subsidies. The North Carolina Youth Detention Subsidy is based on
the length of time a Judge remands a juvenile at their discretion. This amount includes projected expenses over
the budgeted amount for the remainder of Fiscal Year 2022.
 
Please note this amendment requires appropriation of general fund balance.
 



 
Capital Investment Fund 107
 
3)      Capital Investment Fund – Vehicles - Budget Ordinance Amendment B220178 to recognize
insurance reimbursement funds in the amount of $4,673
 
The Board is requested to approve Budget Ordinance Amendment B220178 to recognize insurance settlement
funds in the amount of $4,673. These funds represent a total loss vehicle incident which occurred on February
1, 2022.  
 
Please note this amendment requires no additional county funds.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY CANNON, COUNTY MANAGER

DATE: 5/13/2022

SUBJECT: FAYETTEVILLE STATE UNIVERSITY INNOVATION AND
ENTREPRENEURSHIP HUB

BACKGROUND

This item was originally presented at the April 14, 2022 Agenda Session Meeting by Chancellor Allison.   The
University is seeking support from the Board of Commissioners for their Innovation and Entrepreneurship
Hub scheduled to be launched in August 2022.  The goal of this project is to empower entrepreneurs and small
businesses to achieve their full potential for economic success.  The center will provide advisory and
consulting services, educational and entrepreneurial summits. 
The University is seeking $250,000 from the County to assist with expenses related to assisting small
businesses. 

RECOMMENDATION / PROPOSED ACTION

At May 12, 2022 Agenda Session Meeting, the Board of Commissioners approved placing the actions below
on the May 16, 2022 meeting as a consent agenda item:
 
Approve $250,000 for the FSU Innovation and Entrepreneurship Hub and determine if American Rescue Plan
funds can be utilized for these services.

ATTACHMENTS:
Description Type
Letter of Request Backup Material
Funding Proposal Backup Material





















FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 5/12/2022

SUBJECT: OPIOID SETTLEMENT FUND GRANT PROJECT BUDGET
ORDINANCE #B220136

BACKGROUND

This item was presented during the May 12, 2022 Agenda Session meeting.  Grant project budget ordinance
#B220136 specific to Cumberland County's allocation of Opioid Settlement funds is attached in draft form for
consideration.  Approval of the budget ordinance now will ensure a budget is in place prior to the anticipated
arrival of two 2022 funding distributions that are broadly scheduled to arrive in the "spring" and "summer".   A
special revenue fund has been established to budget, account for, and report on fund usage.  
 
Language has been added in italics within Section 2 of the ordinance as a placeholder for the strategies and
dollar amounts to be approved by the Board of Commissioners at a later date.  

RECOMMENDATION / PROPOSED ACTION

 
 
A the May 12, 2022 Agenda Session Meeting, the Board of Commissioners approved placing the actions
below on the May 16, 2022 meeting as a consent agenda item:
 
Approve Grant Project Budget Ordinance  #B220136 appropriating Opioid Settlement Funds and the
estimated amount of interest earnings to be utilized on authorized opioid abatement or remediation strategies
covering fiscal years 2022 and 2023 in a total amount of $3,224,285.

ATTACHMENTS:
Description Type
Grant Project Budget Ordinance Backup Material



 

 

     Vicki Evans                                      Robert Tucker 
                   Finance Director                              Accounting Supervisor  
General Manager of Financial Services 
                             Ivonne Mendez  
                            Accounting Supervisor               

                                                                                                      
      

 
 

 
 

GRANT PROJECT BUDGET ORDINANCE #B220136 
NORTH CAROLINA OPIOID SETTLEMENT FUNDS 

 
 

The Cumberland County Board of Commissioners hereby adopt the following Grant Project 
Ordinance in accordance with North Carolina General Statues 159-13.2: 

 
Section 1. This ordinance is to establish a budget for the funds being distributed to Cumberland 
County through the North Carolina Opioid Settlement.  The state of North Carolina is expected 
to receive a total of $757,666,411 in funding distributions scheduled to occur between 2022 – 
2038.  Of those funds, Cumberland County is expected to receive a total of $16,984,643 in 
funding distributions scheduled to occur between 2022 – 2038.  The amount distributed by year 
will vary.   Opioid settlement funds and any interest earnings revenue shall only be utilized on 
authorized opioid abatement or remediation activities.   
 
Section 2. Cumberland County hereby adopts the following expenditure amounts for opioid 
abatement or remediation activities: 
 

Opioid Abatement or Remediation Activities:  $3,224,285 
 
After community meetings are held and before any expenditures are obligated, the expenditure 
amounts will further be divided into strategy specific designated amounts.  Funds will be 
appropriated for each spending strategy option and authorized for expenditure from the date 
the ordinance is approved through June 30, 2023 as follows:  [TBD] 
 

Strategy:  Option [A or B] Allocated Amount 
Strategy Specific [Numeric or Alpha Character] [$] 
Strategy Specific [Numeric or Alpha Character] [$] 
Strategy Specific [Numeric or Alpha Character] [$] 
Strategy Specific [Numeric or Alpha Character] [$] 
Strategy Specific [Numeric or Alpha Character] [$] 

(add or remove rows as needed)  
Total shall not exceed: $3,224,285 

  
 
 



 

 

Section 3. The following revenues are anticipated to be available for expenditures and 
strategies identified in Section 2 from the date the ordinance is approved through June 30, 
2023: 
 

Opioid Settlement Funds:   $3,223,285 
Interest Earnings:                                 1,000 

 
Section 4. The Finance Director is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the settlement award and to request Board of 
County Commissioners approval of an amended grant project ordinance as additional funds are 
distributed each fiscal year, prior to obligating those funds.  A special revenue fund (246) has 
been established to account for and report on these funds.   
 
Section 5. The Finance Director is hereby directed to report the financial status of the grant 
project to the governing board at the end of each fiscal year.  The Public Health Director is 
hereby directed to file an annual impact report at the end of each fiscal year. 
 
Section 6. Within five days after adoption, copies of this ordinance shall be filed with the 
Finance Officer, Budget Officer, and Clerk to the Board, to be kept on file by them for their 
direction in the disbursement of County funds for this project. 
 
Section 7. This grant project ordinance shall expire on June 30, 2039, or when all the Opioid 
Settlement funds have been obligated and expended by the County, whichever occurs sooner. 
 
 
Adopted this  day of  , 2022. 
 
Attest: 
 
 
 

Clerk to the Board     Chairman, Board of County Commissioners 
 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 5/13/2022

SUBJECT: SET LEGISLATIVE HEARING TO CONSIDER MORATORIUM OR
ORDINANCE AMENDMENTS

BACKGROUND

At its May 12, 2022, Agenda Session, the board voted unanimously to implement a moratorium on zero lot line
subdivision and directed staff to prepare the necessary ordinance amendments to remove zero lot line
subdivision and bring back to the board within ninety days.  The board must conduct a legislative hearing to
impose a moratorium an any development approval.  The earliest that can be done will be the June 6, 2022,
meeting.  The board may also consider the amendment of the subdivision ordinance at that same hearing.   

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends that board approve the following resolution to move each of the matters
forward:
 
           Be it resolved, the board of commissioners intends to conduct a legislative hearing at its Regular Meeting
on June 6, 2022, to consider the implementation of a ninety-day moratorium on zero lot line subdivision or to
consider the amendment of the Cumberland County Subdivision Ordinance to remove zero lot line subdivision and
request the Joint Planning Board to review the Cumberland County Zoning Ordinance for the same purpose. 
             



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 5/9/2022

SUBJECT: REQUEST TO APPLY FOR THE U.S. DEPARTMENT OF
TRANSPORTATION MULTIMODAL PROJECT DISCRETIONARY
GRANT

BACKGROUND

USDOT has announced $2.9 billion in competitive funding for major infrastructure projects, including on-
demand mobility services in rural areas through the combined Multimodal Projects Discretionary Grant
(MPDG) opportunity. On-demand service (microtransit) is eligible under the Rural Surface Transportation
Grant within MPDG. Microtransit is defined as a technology-enabled transit service that typically uses shuttles
or vans to provide pooled, on-demand transportation with dynamic routing.
 
The NCDOT Integrated Mobility Division (IMD) is surveying transit partners across the state to understand
local mobility needs and gauge interest in applying for this grant opportunity. IMD would prepare a combined
grant application on behalf of participating transit systems. If awarded, the grant would fund upfront costs to
initiate microtransit service as well as ongoing operating expenses for 3-5 years for up to 10 transit systems
serving rural areas in North Carolina. There is no local match required for the County. Applications are due
May 23, 2022. 

RECOMMENDATION / PROPOSED ACTION

At the May 12, 2022 Agenda Session Meeting, the Board of Commissioners approved placing the proposed
action below as a consent item on the May 16, 2022 Board of Commissioners Meeting:
 

Approval to Apply for the U.S. Department of Transportation Multimodal Project Discretionary Grant

ATTACHMENTS:
Description Type
Grant Details Backup Material
Micro-transit Flyer Backup Material





4910-9X 
 

DEPARTMENT OF TRANSPORTATION 
 

Office of the Secretary of Transportation 
 

Notice of Funding Opportunity for the Department of Transportation’s Multimodal 

Project Discretionary Grant Opportunity 

AGENCY: Office of the Secretary of Transportation, U.S. Department of Transportation  

ACTION: Notice of Funding Opportunity (NOFO) 
 

Multimodal Project Discretionary Grant Opportunity (MPDG) 

SUMMARY: The purpose of this notice is to solicit applications for three funding opportunities:   

the National Infrastructure Project Assistance grants program (Mega), the Nationally Significant 

Multimodal Freight and Highways Projects grants program (INFRA), and the Rural Surface 

Transportation Grant program (Rural).  While applicants can choose to apply for only one grant 

program, this combined solicitation will allow applicants to apply for two, or all three of these 

funding opportunities by submitting only one application.  It also aims to better enable the 

Department to proactively assist project sponsors in matching projects with the most appropriate 

grant program(s) and facilitate individual projects in potentially receiving funding from multiple 

grant programs.  Funds for the INFRA, Mega, and Rural funding opportunities will be awarded 

on a competitive basis for surface transportation infrastructure projects – including highway and 

bridge, intercity passenger rail, railway-highway grade crossing or separation, wildlife crossing, 

public transportation, marine highway, and freight projects, or groups of such projects – with 

significant national or regional impact, or to improve and expand the surface transportation 

infrastructure in rural areas.  

DATES: Applications must be submitted by 11:59 p.m. EDT on May 23, 2022. The 

Grants.gov “Apply” function will open by March 25, 2022. 
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ADDRESSES: Applications must be submitted through www.Grants.gov. Only applicants who 
 

comply with all submission requirements described in this notice and submit applications 

through www.Grants.gov on or before the application deadline will be eligible for award. 

FOR FURTHER INFORMATION CONTACT: For further information regarding this 

notice, please contact the Office of the Secretary via email at MPDGrants@dot.gov, or call 

Paul Baumer at (202) 366-1092. A TDD is available for individuals who are deaf or 

hard of hearing at 202-366-3993. In addition, up to the application deadline, the U.S. 

Department of Transportation (Department) will post answers to common questions 

and requests for clarifications on the Department’s website at 

https://www.transportation.gov/grants/mpdg-frequently-asked-questions. 

SUPPLEMENTARY INFORMATION: 
 

The organization of this notice is based on an outline set forth in Appendix I to title 2 of 

the Code of Federal Regulations (CFR) Part 200 to ensure consistency across Federal financial 

assistance programs. However, that format is designed for locating specific information, not for 

linear reading. For readers seeking to familiarize themselves with how the Multimodal Project 

Discretionary Grant (MPDG) combined application process will work, the Department 

recommends starting with Section A (Program Description), which describes the Department’s 

goals for the MPDG common application and purpose in making awards, and Section E 

(Application Review Information), which describes how the Department will select among 

eligible applications for each of the three funding opportunities. Those two sections will provide 

appropriate context for the remainder of the notice: Section B (Federal Award Information) 

describes information about the size and nature of awards; Section C (Eligibility Information) 

describes eligibility requirements for applicants and projects; Section D (Application and 

http://www.grants.gov/
http://www.grants.gov/
mailto:INFRAgrants@dot.gov


3  

Submission Information) describes in detail how to apply for an award; Section F (Federal 

Award Administration Information) describes legal requirements that will accompany awards; 

and Sections G (Federal Awarding Agency Contacts) and H (Other Information) provide 

additional administrative information. 

Table of Contents 
 

A. Program Description 
1. Overview 
2. Changes from the FY 2021 INFRA NOFO 
3. Additional Information 

B. Federal Award Information 
1. Amount Available 

C. Eligibility Information 
1. Eligible Applicants 
2. Cost Sharing or Matching 
3. Eligible Projects 
4. Eligible Project Costs 
5. Project Requirements 
6. Definition of Rural and Urban Areas 
7. Areas of Persistent Poverty and Historically Disadvantaged Communities 
8. Project Components 
9. Network of Projects 
10. Application Limit 

D. Application and Submission Information 
1. Address 
2. Content and Form of Application 
3. Unique Entity Identifier and System for Award Management (SAM) 
4. Submission Dates and Timelines 
5. Funding Restrictions 
6. Other Submission Requirements 

E. Application Review Information 
1. Criteria 

i. Overall Application Rating 
ii. Project Outcome Criteria  

iii. Benefit-Cost Analysis Rating 
iv. Project Readiness Rating 
v. Additional Considerations 

vi. Previous Awards 
2. Review and Selection Process 
3. Additional Information 

F. Federal Award Administration Information 
1. Federal Award Notices 
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2. Administrative and National Policy Requirements 
3. Reporting 

G. Federal Awarding Agency Contacts 
H. Other Information 

1. Protection of Confidential Business Information 
2. Publication of Application Information 
3. Department Feedback on Applications 
4. MPDG Extra, Eligibility, and Designation 

 
A. Program Description 

 
1. Overview 

 
The Multimodal Project Discretionary Grant common application (MPDG) provides 

Federal financial assistance to highway and bridge, intercity passenger rail, railway-highway 

grade and separation, wildlife crossing, public transportation, marine highway, and freight and 

multimodal projects, or groups of such projects,  of national or regional significance, as well as 

to projects to improve and expand the surface transportation infrastructure in rural areas. 

Infrastructure Investment and Jobs Act (Pub. L. 117-58, November 15, 2021) (Bipartisan 

Infrastructure Law, or BIL) provided funds to the Department across three programs to invest 

in projects of national or regional significance – the National Infrastructure Project Assistance 

grants program, found under 49 U.S.C. § 6701 (Mega), the Nationally Significant Multimodal 

Freight and Highways Projects grants program, found at 23 U.S.C. § 117 (Infrastructure for 

Rebuilding America or INFRA), and the Rural Surface Transportation Grant program, found at 

23 U.S.C. § 173 (Rural).  To help streamline the process for applicants, the Department has 

combined the applications for the Mega, INFRA, and Rural programs into the MPDG common 

application. Applicants may choose to apply to one, two, or all three of these grant programs.)  

The Fiscal Year (FY) 2022 MPDG awards will be made for each of the three grant programs 

as appropriate and consistent with each grant program’s statutory language. The FY 2022 

MPDG round will be implemented, as appropriate and consistent with law, in alignment with 
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the priorities in Executive Order 14052, Implementation of the Infrastructure Investment and 

Jobs Act (86 FR 64355)1, and will focus on supporting projects that improve safety, economic 

strength and global competitiveness, equity, and climate and sustainability consistent with the 

Department’s strategic goals.  

Applicants are encouraged to apply for multiple programs, to maximize their potential 

of receiving Federal support. Applicants for the MPDG will be considered across all three 

programs unless they opt out.  To support applicants through the application process, the 

Department will provide technical assistance and resources.2 

The Department seeks to fund projects under the MPDG common application that reduce 

greenhouse gas emissions and are designed with specific elements to address climate change 

impacts. Section E provides more information on the specific measures a project may undertake 

to support these goals.    

The Department also seeks to award projects under the MPDG common application that 

address environmental justice, particularly for communities (including rural communities) that 

may disproportionately experience consequences from climate change and other pollutants. 

Environmental justice, as defined by the Environmental Protection Agency, is the fair treatment 

and meaningful involvement of all people regardless of race, color, national origin, or income, 

with respect to the development, implementation, and enforcement of environmental laws, 

regulations, and policies. As part of the Department’s implementation of Executive Order 14008, 

Tackling the Climate Crisis at Home and Abroad (86 FR 7619), the Department seeks to fund 

 
1 The priorities of Executive Order 14052, Implementation of the Infrastructure Investments and Jobs Act are: to invest efficiently 
and equitably, promote the competitiveness of the U.S. economy, improve job opportunities by focusing on high labor standards 
and equal employment opportunity, strengthen infrastructure resilience to all hazards including climate change, and to effectively 
coordinate with State, local, Tribal, and territorial government partners. 
2 For Technical Assistance for projects in rural areas, visit https://www.transportation.gov/rural. 
 

https://www.transportation.gov/rural
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projects that, to the extent possible, target at least 40 percent of resources and benefits towards 

low-income communities, disadvantaged communities, communities underserved by affordable 

transportation, or overburdened communities. Projects that have not sufficiently considered 

climate change and environmental justice in their planning, as determined by the Department, 

will be required to do so before receiving funds for construction. See Section F.2 of this Notice 

of Funding Opportunity (NOFO) for program requirements.   

The Department also seeks to award projects under the MPDG common application that 

proactively address equity and barriers to opportunity, including automobile dependence as a 

form of barrier, or redress prior inequities and barriers to opportunity. Section E describes equity 

considerations that an applicant can undertake and the Department will consider during the 

review of applications. Projects that have not sufficiently considered equity and barriers to 

opportunity in their planning, as determined by the Department, will be required to do so before 

receiving funds for construction. All projects must comply with Federal civil rights 

requirements. See Section F.2 of this NOFO for program requirements.   

In addition, the Department intends to use the MPDG opportunity to support the creation 

of good-paying jobs with the free and fair choice to join a union and the incorporation of strong 

labor standards and workforce programs, in particular registered apprenticeships, labor 

management partnerships and Local Hire agreements,3 in project planning stages and program 

delivery. Projects that incorporate such planning considerations are expected to support a strong 

economy and labor market. Section E describes job creation and labor considerations an 

applicant can undertake and that the Department will consider during the review of applications. 

Projects that have not sufficiently considered job creation and labor considerations in their 

 
3 Contracts awarded with geographic hiring preferences are eligible for assistance under most Department financial assistance 
programs. 
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planning, as determined by the Department, will be required to do so to the full extent possible 

under the law before receiving funds for construction. See Section F.2 of this NOFO for program 

requirements. 

Section E of this NOFO describes the process for selecting projects that further these 

goals under each of the three grant programs.  Section F.3 describes progress and performance 

reporting requirements for selected projects, including the relationship between that reporting 

and the program’s selection criteria.  

Consistent with the Department’s Rural Opportunities to Use Transportation for 

Economic Success (ROUTES) initiative, the Department seeks to award funding to rural projects 

that address deteriorating conditions and disproportionately high fatality rates and transportation 

costs in rural communities. 

2. Changes from the FY 2021 INFRA NOFO 
 

Of the three programs in the MPDG opportunity, INFRA is the only program that 

existed in FY2021, while the Rural and Mega are new programs created by the Bipartisan 

Infrastructure Law. Applicants who are planning to reapply using materials prepared for prior 

competitions should ensure that their FY 2022 application fully addresses the criteria and 

considerations described in this notice and that all relevant information is up to date.  

The FY 2022 INFRA program will be evaluated under common project outcome 

criteria (formally labeled in FY 2021 as “merit criteria”) that apply to all three programs within 

the MPDG opportunity, as described in Section E. The FY 2022 MPDG opportunity’s common 

project outcome criteria will not consider the Performance and Accountability criterion from 

INFRA 2021. Instead, the Department will utilize standard approaches to monitoring project 

performance and ensuring projects are delivered efficiently. Leverage of non-Federal funds 
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contribution, or “leverage,” will now be assessed within the Innovation criterion and for the 

separate INFRA FY 2022 Leverage pilot set-aside. The Leverage pilot set-aside is described in 

further detail in Section B.2.ii.   

The BIL expanded INFRA eligibility to include wildlife crossing projects; marine 

highway corridor projects; highway, bridge, or freight projects carried out on the National 

Multimodal Freight Network4; surface transportation projects located within or functionally 

connected to an international border crossing; and transportation facilities owned by a Federal, 

State, or local government entity. 

3. Additional Information 
 

This common application process will result in grants being awarded under three 

funding programs.  The Mega program is authorized at 49 U.S.C. § 6701. The INFRA program 

is authorized at 23 U.S.C. § 117. The Rural program is authorized at 23 U.S.C. § 173. They are 

described respectively in the Federal Assistance Listings under the assistance listing program 

titles “National Infrastructure Project Assistance” (assistance listing number 20.937), 

“Nationally Significant Freight and Highway Projects” (assistance listing number 20.934), and 

“Rural Surface Transportation Grant Program” (assistance listing number 20.938). 

The Department is committed to considering project funding decisions holistically 

among the various discretionary grant programs available in BIL. The Department also 

recognizes that applicants may be seeking funding from multiple discretionary grant programs 

and opportunities. An applicant may seek the same award amounts from multiple Department 

discretionary opportunities or seek a combination of funding from multiple Department 

opportunities. The applicant should identify describe from any other Department programs and 

 
4 DOT has not yet designated an National Multimodal Freight Network.  Any project relying on being on the National Multimodal 
Freight Network as their sole basis for eligibility may be considered higher risk. 
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opportunities they intend to apply for (or utilize if the Federal funding is already available to the 

applicant), and what award amounts they will be seeking, in the appropriate sections including 

Sections D.2.i. and D.2.ii.IV. 

B. Federal Award Information 
 

1. Amount Available 
 

The BIL makes available up to $5 billion for the Mega program for the period of FY 

2022 through 2026; up to $8 billion to the INFRA program for the period of FY 2022 through 

2026; and up to $2 billion for the Rural program for the period of FY 2022 through 2026, for a 

combined total of up to $15 billion for FY 2022 through 2026. This notice solicits applications 

for up to $2.85 billion in FY 2022 MPDG opportunity funds.  Up to $1 billion will be made 

available for the Mega program, up to $1.55 billion will be made available for the INFRA 

program, and up to $300 million will be made available for the Rural funding opportunities 

program. In addition to the FY 2022 funding, the Department may make award decisions in the 

MPDG FY 2022 round to fund Mega project awards in future fiscal years, based on a potential 

awarded project’s schedule and availability of funding. 5  In addition to the FY 2022 funds, 

amounts from prior year INFRA authorizations, presently estimated at up to $150 million, may 

be made available and awarded under this solicitation. Any award under this notice will be 

subject to the availability of funding. Mega, INFRA, and the Rural program each have their own 

specific funding restrictions, including award size and types of projects. Refer to Section D.5 for 

greater detail on funding restrictions for each program.   

C. Eligibility Information 
 

 
5 49 U.S.C. § 6701(j) authorizes the Department to enter multiyear grant agreements for Mega projects. Those agreements may 
include a commitment, contingent on amounts to be specified in law in advance for such commitments, to provide future year 
funds. 
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To be selected for a grant, an applicant must be an Eligible Applicant and the project 

must be an Eligible Project that meets the minimum project size requirement. 

1. Eligible Applicants   
 

 Each of the three funding opportunities has slightly different statutory rules for what kinds of 

applicants are eligible to apply.  Applicants should review this section in determining for which of 

the three programs they are applying. 

Eligible Applicants  
Mega  INFRA  Rural  

1. a State or a group 
of States;   

2. a metropolitan 
planning 
organization;   

3. a unit of local 
government;   

4. a political 
subdivision of a 
State;   

5. a special purpose 
district or public 
authority with a 
transportation 
function, including 
a port authority;   

6. a Tribal 
government or a 
consortium of 
Tribal 
governments;   

7. a partnership 
between Amtrak 
and 1 or more 
entities described 
in (1) through (6); 
and,   

8. a group of entities 
described in any of 
(1) through (7).  
  

1. a State or group of 
States;   
2. a metropolitan 
planning organization 
that serves an 
Urbanized Area (as 
defined by the Bureau 
of the Census) with a 
population of more 
than 200,000 
individuals;   
3. a unit of local 
government or group 
of local governments;   
4. a political 
subdivision of a State 
or local government;   
5. a special purpose 
district or public 
authority with a 
transportation function, 
including a port 
authority;   
6. a Federal land 
management agency 
that applies jointly 
with a State or group 
of States;   
7. a tribal government 
or a consortium of 
tribal governments;   

1. a State;   
2. a regional 
transportation planning 
organization;   
3. a unit of local 
government;   
4. a tribal government 
or a consortium of 
tribal governments; or   
5. a 
multijurisdictional 
group of entities 
above.  
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8. a multistate 
corridor organization; 
or   
9. a multistate or 
multijurisdictional 
group of entities 
described in this 
paragraph.  

  
 

i. Mega 

Eligible applicants for Mega grants are: (1) a State or a group of States; (2) a metropolitan 

planning organization; (3) a unit of local government; (4) a political subdivision of a State; (5) a 

special purpose district or public authority with a transportation function, including a port authority; 

(6) a Tribal government or a consortium of Tribal governments; (7) a partnership between Amtrak 

and 1 or more entities described in (1) through (6); and (8) a group of entities described in any of (1) 

through (7). 

 
ii. INFRA 

Eligible applicants for INFRA grants are: (1) a State or group of States; (2) a 

metropolitan planning organization that serves an Urbanized Area (as defined by the Bureau of 

the Census) with a population of more than 200,000 individuals; (3) a unit of local government 

or group of local governments; (4) a political subdivision of a State or local government; (5) a 

special purpose district or public authority with a transportation function, including a port 

authority; (6) a Federal land management agency that applies jointly with a State or group of 

States; (7) a tribal government or a consortium of tribal governments; (8) a multistate corridor 

organization; or (9) a multistate or multijurisdictional group of entities described in this 

paragraph. 
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iii. Rural 

Eligible applicants for Rural grants are: (1) a State; (2) a regional transportation planning 

organization; (3) a unit of local government; (4) a tribal government or a consortium of tribal 

governments; or (5) a multijurisdictional group of entities above. 

iv.  Joint Applications for Any Program 

Multiple States or entities that submit a joint application should identify a lead applicant 

as the primary point of contact. Joint applications should include a description of the roles and 

responsibilities of each applicant and should be signed by each applicant. The applicant that will 

be responsible for financial administration of the project must be an eligible applicant. 

2. Cost Sharing or Matching 
 
i. Mega 

Mega grants may be used for up to 60 percent of future total eligible project costs. Other 

Federal assistance may satisfy the non-Mega share requirement for a Mega grant, but total Federal 

assistance for a project receiving a Mega grant may not exceed 80 percent of future total eligible 

project costs.    

ii. INFRA 
 

INFRA grants may be used for up to 60 percent of future eligible project costs. Other 

Federal assistance may satisfy the non-INFRA share requirement for an INFRA grant, but total 

Federal assistance for a project receiving an INFRA grant may not exceed 80 percent of future 

total eligible project costs, except that, for States with a population density of not more than 80 

persons per square mile of land area, based on the 2010 census, the maximum share of the total 

Federal assistance provided for a project receiving a grant under this section shall be the 

applicable share under section 120(b) of title 23, U.S.C. The following chart identifies the 
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maximum total Federal cost share for INFRA projects, under such section 120(b), for projects 

for FY 2022. 

State 

Maximum 
Federal Share 
for INFRA 
projects 

Alaska 90.97% 
Arizona 90.94% 
California 83.57% 
Colorado 82.79% 
Hawaii 81.30% 
Idaho 84.97% 
Montana 82.75% 
Nevada 94.89% 
New Mexico 85.44% 
Oregon 84.63% 
South Dakota 81.95% 
Utah 89.52% 
Washington 81.42% 
Wyoming 86.77% 

 

If a Federal land management agency applies jointly with a State or group of States, and that 

agency carries out the project, then Federal funds that were not made available under titles 23 or 

49 of the U.S.C. may be used for the non-Federal share.  

iii. Rural 

Rural grants may be used for up to 80 percent of future eligible project costs, except eligible 

projects that further the completion of a designated segment of the Appalachian Development 

Highway System under section 14501 of title 40 of the U.S.C., or address a surface 

transportation infrastructure need identified for the Denali access system program under section 

309 of the Denali Commission Act of 1998 may apply for up to 100 percent of the project costs. 

Other Federal assistance may satisfy the non-Rural share requirement for a Rural grant up to 
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100 percent of project costs. 

Please note that the Rural Program has a higher statutory maximum Federal share than Mega 

and INFRA. Applications which seek funding above the statutory maximum share for MEGA 

and INFRA will only be eligible for an award from the Rural program.  

iv. Universal Cost Sharing or Matching Guidance 

Unless otherwise authorized by statute, non-Federal cost-share may not be counted as non-

Federal share for both the programs under MPDG and another Federal program. For any project 

under MPDG, the Department cannot consider previously incurred costs or previously expended 

or encumbered funds towards the matching requirement. Matching funds are subject to the same 

Federal requirements described in Section F.2.iii as awarded funds. See Section D.2 for 

information about documenting cost sharing in the application. 

Non-Federal sources include State funds originating from programs funded by State 

revenue, local funds originating from State or local revenue-funded programs, private funds, or 

other funding sources of non-Federal origin. 

For the purpose of evaluating eligibility under the statutory limit on total Federal 

assistance in the Mega and INFRA programs, funds from TIFIA and RRIF credit assistance 

programs are considered Federal assistance and, combined with other Federal assistance, may 

not exceed 80 percent of the future eligible project costs, except as indicated for the INFRA 

program (see Section C.2.ii). 

3. Eligible Projects     

Each of the three funding opportunities has different statutory rules for what kinds of projects 

are eligible for funding.  Applicants should review this section in determining for which of the 

three programs they are applying, given the type of project being proposed. Projects may be 
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eligible for funding under multiple MPDG programs and applicants may apply for any program for 

which their project is eligible. 

Eligible Project Types  
Mega  INFRA  Rural  

1. A highway or bridge 
project on the National 
Multimodal Freight 
Network  
2. A highway or bridge 
project on the National 
Highway Freight Network  
3. A highway or bridge 
project on the National 
Highway System  
4. A freight intermodal 
(including public ports) or 
freight rail project that 
provides public benefit  
5. A railway highway 
grade separation or 
elimination project  
6. An intercity passenger 
rail project  
7. A public transportation 
project that is eligible under 
assistance under Chapter 53 
of title 49 or is a part of any 
of the project types 
described above  

  

1. A highway freight 
project on the National 
Highway Freight Network  
2. A highway or bridge 
project on the National 
Highway System  
3. A freight intermodal, 
freight rail, or freight 
project within the 
boundaries of a public or 
private freight rail, water 
(including ports), or 
intermodal facility and that 
is a surface transportation 
infrastructure project 
necessary to facilitate direct 
intermodal interchange, 
transfer, or access into or 
out of the facility*  
4. A highway-railway 
grade crossing or grade 
separation project  
5. A wildlife crossing 
project  
6. A surface transportation 
project within the 
boundaries or functionally 
connected to an 
international border 
crossing that improves a 
facility owned by 
Fed/State/local government 
and increases throughput 
efficiency  
7. A project for a marine 
highway corridor that is 
functionally connected to 
the NHFN and is likely to 
reduce road mobile source 
emissions  

1. A highway, bridge, or 
tunnel project eligible under 
National Highway 
Performance Program  
2. A highway, bridge, or 
tunnel project eligible under 
Surface Transportation 
Block Grant  
3. A highway, bridge, or 
tunnel project eligible under 
Tribal Transportation 
Program  
4. A highway freight 
project eligible under 
National Highway Freight 
Program  
5. A highway safety 
improvement project, 
including a project to 
improve a high risk rural 
road as defined by the 
Highway Safety 
Improvement Program  
6. A project on a publicly-
owned highway or bridge 
that provides or increases 
access to an agricultural, 
commercial, energy, or 
intermodal facility that 
supports the economy of a 
rural area  
7. A project to develop, 
establish, or maintain an 
integrated mobility 
management system, a 
transportation demand 
management system, or on-
demand mobility services  
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8. A highway, bridge, or 
freight project on the 
National Multimodal 
Freight Network  

  
 

i. Mega 
 
Eligible projects for Mega grants are: a highway or bridge project on the National Multimodal 

Freight Network; a highway or bridge project on the National Highway Freight Network; a 

highway or bridge project on the National Highway System; a freight intermodal (including public 

ports) or freight rail project that provides public benefit; a railway-highway grade separation or 

elimination project; an intercity passenger rail project; a public transportation project that is 

eligible under assistance under Chapter 53 of title 49 U.S.C. and is a part of any of the project 

types described above; or a grouping, combination, or program of interrelated, connected, or 

dependent projects of any of the projects described above. 

ii. INFRA 

Eligible projects for INFRA grants are: highway freight projects carried out on the National 

Highway Freight Network (NHFN) (23 U.S.C. § 167); highway or bridge projects carried out on 

the National Highway System (NHS), including projects that add capacity on the Interstate 

System to improve mobility or projects in a national scenic area; railway-highway grade crossing 

or grade separation projects; or a freight project that is 1) an intermodal or rail project, or 2) 

within the boundaries of a public or private freight rail, water (including ports), or intermodal 

facility; a wildlife crossing project; a surface transportation project within the boundaries of, or 

functionally connected to, an international border crossing that improves a facility owned by a 

Federal, State, or local government and increases throughput efficiency; a project for a marine 

highway corridor that is functionally connected to NHFN and is likely to reduce on-road mobile 

source emissions; or a highway, bridge, or freight project on the National Multimodal Freight 
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Network under section 70103 of title 49 of the United States Code. To be eligible under INFRA,  

a project within the boundaries of a freight rail, water (including ports), or intermodal facility 

must be a surface transportation infrastructure project necessary to facilitate direct intermodal 

interchange, transfer, or access into or out of the facility and must significantly improve freight 

movement on the NHFN. In this context, improving freight movement on the NHFN may 

include shifting freight transportation to other modes, thereby reducing congestion and 

bottlenecks on the NHFN. For a freight project within the boundaries of a freight rail, water 

(including ports), or intermodal facility, Federal funds can only support project elements that 

provide public benefits. 

iii. Rural 

Eligible projects for Rural grants are: a highway, bridge, or tunnel project eligible under 

National Highway Performance Program (23 U.S.C.119); a highway, bridge, or tunnel project 

eligible under Surface Transportation Block Grant (23 U.S.C. 133); a highway, bridge, or tunnel 

project eligible under Tribal Transportation Program (23 U.S.C. 202); a highway freight project 

eligible under National Highway Freight Program (23 U.S.C.167); a highway safety improvement 

project, including a project to improve a high risk rural road as defined by the Highway Safety 

Improvement Program (23 U.S.C. 148); a project on a publicly-owned highway or bridge that 

provides or increases access to an agricultural, commercial, energy, or intermodal facility that 

supports the economy of a rural area; or a project to develop, establish, or maintain an integrated 

mobility management system, a transportation demand management system, or on-demand mobility 

services.  

An eligible entity may bundle two or more similar eligible projects under the Rural program 

if projects are included as a bundled project in a statewide transportation improvement program 

under 23 U.S.C. § 135 and will be awarded to a single contractor or consultant pursuant to a contract 
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for engineering and design or construction between the contractor and the eligible entity. 

4.  Eligible Project Costs 
 

The table below defines eligible project costs for each program per the program statutes:  

 
Eligible Project Costs  

Mega  INFRA  Rural  
Development-phase activities and 
costs, including planning, 
feasibility analysis, revenue 
forecasting, alternatives analysis, 
data collection and analysis, 
environmental review and 
activities to support environmental 
review, preliminary engineering 
and design work, and other 
preconstruction activities, 
including the preparation of a data 
collection and post-construction 
analysis plan; and,  
  
Construction, reconstruction, 
rehabilitation, acquisition of real 
property (including land relating to 
the project and improvements to 
that land), environmental 
mitigation (including projects to 
replace or rehabilitate culverts or 
reduce stormwater runoff for the 
purpose of improving habitat for 
aquatic species), construction 
contingencies, acquisition of 
equipment, protection, and 
operational improvements directly 
relating to the project.  
  

Development phase activities, including 
planning, feasibility analysis, revenue 
forecasting, environmental review, 
preliminary engineering, design, and other 
preconstruction activities, provided the 
project meets statutory requirements. 
 
Construction, reconstruction, rehabilitation, 
or acquisition of property (including land 
related to the project and improvements to 
the land), environmental mitigation 
(including a project to replace or 
rehabilitate a culvert, or to reduce 
stormwater runoff for the purpose of 
improving habitat for aquatic species), 
construction contingencies, equipment 
acquisition, and operational improvements 
directly related to system performance.   
  
 INFRA grant recipients may use INFRA 
funds to pay for the subsidy and 
administrative costs necessary to receive 
TIFIA credit assistance.  

Development phase activities, 
including planning, feasibility 
analysis, revenue forecasting, 
environmental review, 
preliminary engineering and 
design work, and other 
preconstruction activities; and,  
  
Construction, reconstruction, 
rehabilitation, acquisition of real 
property (including land related 
to the project and improvements 
to the land), environmental 
mitigation, construction 
contingencies, acquisition of 
equipment, and operational   
improvements.  

 
v. Mega 

Mega grants may be used for development-phase activities and costs, including planning, 

feasibility analysis, revenue forecasting, alternatives analysis, data collection and analysis, 

environmental review and activities to support environmental review, preliminary engineering 
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and design work, and other preconstruction activities, including the preparation of a data 

collection and post-construction analysis plan; and construction, reconstruction, rehabilitation, 

acquisition of real property (including land relating to the project and improvements to that 

land), environmental mitigation (including projects to replace or rehabilitate culverts or reduce 

stormwater runoff for the purpose of improving habitat for aquatic species), construction 

contingencies, acquisition of equipment, protection, and operational improvements directly 

relating to the project. 

vi. INFRA 

INFRA grants may be used for the construction, reconstruction, rehabilitation, or acquisition 

of property (including land related to the project and improvements to the land), environmental 

mitigation (including a project to replace or rehabilitate a culvert, or to reduce stormwater runoff 

for the purpose of improving habitat for aquatic species), construction contingencies, equipment 

acquisition, and operational improvements directly related to system performance. Statutorily, 

INFRA grants may also fund development phase activities, including planning, feasibility 

analysis, revenue forecasting, environmental review, preliminary engineering, design, and other 

preconstruction activities, provided the project meets statutory requirements. However, the 

Department is seeking to prioritize INFRA funding for projects that result in construction; as a 

result, development phase activities may be less competitive under INFRA by nature of the 

evaluation structure described in Section E. Public-private partnership assessments for projects 

in the development phase are also eligible costs. 

INFRA grant recipients may use INFRA funds to pay for the subsidy and administrative 

costs necessary to receive TIFIA credit assistance. 

vii. Rural 

Rural grants may be used for development phase activities, including planning, feasibility 
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analysis, revenue forecasting, environmental review, preliminary engineering and design work, 

and other preconstruction activities; and construction, reconstruction, rehabilitation, acquisition 

of real property (including land related to the project and improvements to the land), 

environmental mitigation, construction contingencies, acquisition of equipment, and operational  

improvements. 

5. Project Requirements for Each Funding Opportunity  
 

Applicants only need to address the requirements for the program or programs from which they 

are requesting funding in in their application. 

i. Mega 
 
For the purposes of determining whether a project meets the minimum project size 

requirement, the Department will count all future eligible project costs under the award and some 

related costs incurred before selection for a Mega grant. Previously incurred costs will be counted 

toward the minimum project size requirement only if they were eligible project costs under Section 

C.4.i and were expended as part of the project for which the applicant seeks funds. Although those 

previously incurred costs may be used for meeting the minimum project size thresholds described 

in this Section, they cannot be reimbursed with Mega grant funds, nor will they count toward the 

project’s required non-Federal share.  

(a) Mega Project Sizes 

 The Department will make awards under the Mega program both to projects greater than 

$500 million in cost, and to projects greater than $100 million but less than $500 million in 

cost. For each fiscal year of Mega funds, 50 percent of available funds are reserved for projects 

greater than $500 million in cost, and 50 percent to projects between $100 million and $500 

million in cost. 
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(b) Mega Project Requirements 
 

 For a Mega project to be selected, the Department must determine that the project meets all 

five requirements described in 49 U.S.C. § 6701(f)(1) and below and further described in 

Section E.1.b.v and Section D.2.b.vii. If your project consists of multiple components with 

independent utility, the Department must determine that each component meets each 

requirement to select it for an award. See Section D.2.ii.VIII. 

 Mega Project Requirement #1: The project is likely to generate national or regional economic, 

mobility, or safety benefits. 

 Mega Project Requirement #2: The project is in significant need of Federal funding. 

 Mega Project Requirement #3: The project will be cost-effective. 

 Mega Project Requirement #4: With respect to related non-Federal financial commitments, one 

or more stable and dependable funding or financing sources are available to construct, 

maintain, and operate the project, and to cover cost increases. 

  Mega Project Requirement #5: The applicant has, or will have, sufficient legal,  

   financial, and technical capacity to carry out the project. 

(c) Mega Data Collection Requirements 
 
  In accordance with 49 U.S.C. 6701(g), an applicant wishing to submit a project to be 

considered for a Mega grant award will be required to submit, as an attachment to their 

application, a plan for the collection and analysis of data to identify the impacts of the project 

and the accuracy of any forecast prepared during the development phase of the project and 

included in the grant application. The contents of the plan shall include an approach to 

measuring proposed project outcome criteria as described in Section E and an approach for 

analyzing the consistency of predicted project characteristics with actual outcomes. 

   Each applicant selected for Mega grant funding must collect and report to the Department 
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information on the project’s performance based on performance indicators related to program 

goals (e.g., travel time savings, greenhouse gas emissions, passenger counts, or level of service) 

among other information. Performance indicators should include measurable goals or targets 

that Department will use internally to determine whether the project meets program goals and 

grant funds achieve the intended long-term outcomes of the Mega Grant Program. To the extent 

possible, performance indicators used in the reporting should align with the measures included 

in the application and should relate to at least one of the selection criteria defined in Section E.6 

Before the start of construction of the Mega project, the project sponsor must submit a report 

providing baseline data for the purpose of analyzing the long-term impact of the project. Not 

later than six (6) years after the date of substantial completion of a project, the eligible entity 

carrying out the project shall submit a project outcomes report that compares the baseline data 

to quarterly project data for the duration of the fifth year of the project after substantial 

completion. 

ii. INFRA 
 

For the purposes of determining whether a project meets the minimum project size 

requirement, the Department will count all future eligible project costs under the award and some 

related costs incurred before selection for an INFRA grant. Previously incurred costs will be 

counted toward the minimum project size requirement only if they were eligible project costs 

under Section C.3.ii. and were expended as part of the project for which the applicant seeks 

funds. Although those previously incurred costs may be used for meeting the minimum project 

size thresholds described in this Section, they cannot be reimbursed with INFRA grant funds, nor 

 
6 The Department may in the future publish a more detailed framework for performance measure data collection that will: indicate 
standardized measurement approaches; data storage system requirements; and any other requirements the Secretary determines to 
be necessary. 
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will they count toward the project’s required non-Federal share. 

 For the INFRA Leverage Pilot, at least 50 percent of the project’s future eligible project 

costs must be funded by non-Federal contributions.  

(a) Large Projects 
 

The minimum project size for large projects is the lesser of (1) $100 million; (2) 30 

percent of a State’s FY 2021 Federal-aid apportionment if the project is located in one State; or 

(3) 50 percent of the larger participating State’s FY 2021 apportionment for projects located in 

more than one State. The following chart identifies the minimum total project cost, rounded up 

to the nearest million, for projects for FY 2022 for both single and multi-State projects. 

 
State FY 22 INFRA 

(30% of FY 21 
apportionment) 
 
One-State Minimum 
(millions) 

FY 22 INFRA (50% 
of FY 21 
apportionment) 
 
Multi-State 
Minimum* (millions) 
 

Alabama $100 $100 
Alaska $100 $100 
Arizona $100 $100 
Arkansas $100 $100 
California $100 $100 
Colorado $100 $100 
Connecticut $100 $100 
Delaware $56 $93 
Dist. Of Col. $52 $87 
Florida $100 $100 
Georgia $100 $100 
Hawaii $56 $93 
Idaho $94 $100 
Illinois $100 $100 
Indiana $100 $100 
Iowa $100 $100 
Kansas $100 $100 
Kentucky $100 $100 
Louisiana $100 $100 
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Maine $61 $100 
Maryland $100 $100 
Massachusetts $100 $100 
Michigan $100 $100 
Minnesota $100 $100 
Mississippi $100 $100 
Missouri $100 $100 
Montana $100 $100 
Nebraska $95 $100 
Nevada $100 $100 
New Hampshire $54 $90 
New Jersey $100 $100 
New Mexico $100 $100 
New York $100 $100 
North Carolina $100 $100 
North Dakota $82 $100 
Ohio $100 $100 
Oklahoma $100 $100 
Oregon $100 $100 
Pennsylvania $100 $100 
Rhode Island $72 $100 
South Carolina $100 $100 
South Dakota $93 $100 
Tennessee $100 $100 
Texas $100 $100 
Utah $100 $100 
Vermont $67 $100 
Virginia $100 $100 
Washington $100 $100 
West Virginia $100 $100 
Wisconsin $100 $100 
Wyoming $84 $100 

 
* For multi-State projects, the minimum project size is the largest of the multi-State minimums 
from the participating States. 

 

(b) Small Projects 
A small project is an eligible project that does not meet the minimum project size described in 

Section C.5.ii. 

(c)  Large/Small Project Requirements 
 

For a large project to be selected, the Department must determine that the project meets 
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seven requirements described in 23 U.S.C. § 117(g) and below and further described in Section 

E.1.v.b. and Section D.2.b.vii. If your project consists of multiple components with 

independent utility, the Department must determine that each component meets each 

requirement to select it for an award. See Section E.1.v.b.: 

Large Project Requirement #1: The project will generate national or regional economic, 

mobility, or safety benefits. 

Large Project Requirement #2: The project will be cost-effective. 
 

Large Project Requirement #3: The project will contribute to the accomplishment of one 

or more of the goals described in 23 U.S.C. § 150. 

Large Project Requirement #4: The project is based on the results of preliminary 

engineering. 

Large Project Requirement #5: With respect to related non-Federal financial 

commitments, one or more stable and dependable funding or financing sources are available to 

construct, maintain, and operate the project, and contingency amounts are available to cover 

unanticipated cost increases. 

Large Project Requirement #6: The project cannot be easily and efficiently completed 

without other Federal funding or financial assistance available to the project sponsor. 

Large Project Requirement #7 The project is reasonably expected to begin construction 

no later than 18 months after the date of obligation of funds for the project. 

For a small project to be selected, the Department must consider the cost-effectiveness of the 

proposed project, the effect of the proposed project on mobility in the State and region in which the 

project is carried out, and the effect of the proposed project on safety on freight corridors with 

significant hazards, such as high winds, heavy snowfall, flooding, rockslides, mudslides, wildfire, 
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wildlife crossing onto the roadway, or steep grades.  

iii. Rural 

For a Rural project to be selected, the Department must determine that the project meets five 

requirements described in 23 U.S.C. § 173(g) and below and further described in Section E.1.v.b 

and Section D.2.b.vii. If your project consists of multiple components with independent utility, 

the Department must determine that each component meets each requirement, to select it for an 

award. See Section D.2.VIII. 

Rural Project Requirement #1: will generate regional economic, mobility, or safety     

benefits. 

 Rural Project Requirement #2: The project will be cost-effective. 

 Rural Project Requirement #3: The project will contribute to the accomplishment of 1 or 

more of the national goals under 23 U.S.C. § 150. 

 Rural Project Requirement #4: The project is based on the results of preliminary 

engineering. 

  Rural Project Requirement #5: The project is reasonably expected to begin construction not 

later than 18 months after the date of obligation of funds for the project. 

   

6. Definition of Rural and Urban Areas 
 

This section describes the definition of urban and rural areas and the minimum statutory 

requirements for projects that meet those definitions. The INFRA and Rural program statutes 

define a rural area as an area outside an Urbanized Area7 with a population of over 200,000.  In this 

 
7 For Census 2010, the Census Bureau defined an Urbanized Area (UA) as an area that consists of densely settled territory that 
contains 50,000 or more people. Updated lists of UAs are available on the Census Bureau website at 
http://www2.census.gov/geo/maps/dc10map/UAUC_RefMap/ua/. For the purposes of the INFRA program, Urbanized Areas with 
populations fewer than 200,000 will be considered rural. 
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notice, urban area is defined as inside an Urbanized Area, as designated by the U.S. Census 

Bureau, with a population of 200,000 or more.8 Rural and urban definitions differ in some other 

Department programs, including TIFIA. Cost share requirements and minimum grant awards are 

the same for projects located in rural and urban areas. The Department will consider a project to be 

in a rural area if the majority of the project (determined by geographic location(s) where the 

majority of the money is to be spent) is located in a rural area. However, if a project consists of 

multiple components, as described under section C.8 or C.9, then for each separate component the 

Department will determine whether that component is rural or urban. In some circumstances, 

including networks of projects under section C.9 that cover wide geographic regions, this 

component-by-component determination may result in awards that include urban and rural funds. 

7. Areas of Persistent Poverty and Historically Disadvantaged Communities 
BIL specifies that the Secretary consider, as an additional consideration for the Mega 

program, whether a project may benefit an Area of Persistent Poverty or a Historically 

Disadvantaged Community.  

In this context, an Area of Persistent Poverty means: (1) any county that has consistently had 

greater than or equal to 20 percent of the population living in poverty during the 30-year period 

preceding November 15, 2021, as measured by the 1990 and 2000 decennial census and the most 

recent annual Small Area Income Poverty Estimates as estimated by the Bureau of the Census; 

(2) any census tract with a poverty rate of at least 20 percent as measured by the 2014-2018 5-

year data series available from the American Community Survey of the Bureau of the Census; or 

(3) any territory or possession of the United States. A county satisfies this definition only if 20 

percent of its population was living in poverty in all three of the listed datasets: (1) the 1990 

 
8 See www.transportation.gov/buildamerica/INFRAgrants for a list of Urbanized Areas with a population of 200,000 or more. 
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decennial census; (2) the 2000 decennial census; and (3) the 2020 Small Area Income Poverty 

Estimates. The Department lists all counties and census tracts that meet this definition for Areas 

of Persistent Poverty at https://datahub.transportation.gov/stories/s/tsyd-k6ij.   

Historically Disadvantaged Communities – The Department has been developing a definition 

of Historically Disadvantaged Communities as part of its implementation of the Justice40 

Initiative and will use that definition for the purpose of this NOFO. Consistent with the Office of 

Management and Budget’s (OMB) Interim Guidance for the Justice40 Initiative, Historically 

Disadvantaged Communities include (1) certain qualifying census tracts, (2) any Tribal land, or 

(3) any territory or possession of the United States. The Department is providing a list of census 

tracts that meet the definition of Historically Disadvantaged Communities, as well as a mapping 

tool to assist applicants in identifying whether a project is located in a Historically 

Disadvantaged Community, available at https://datahub.transportation.gov/stories/s/tsyd-k6ij.   

8. Project Components 
 

An application may describe a project that contains more than one component. The  

Department may award funds for a component, instead of the larger project, if that component 

(1) independently meets minimum award amounts described in Section B and all eligibility 

requirements described in Section C, including the project requirements of the program(s) being 

applied for described in Sections C and D.2; (2) independently aligns well with the selection 

criteria specified in Section E; and (3) meets National Environmental Policy Act (NEPA) 

requirements with respect to independent utility.  In this context, independent utility means that 

the component will represent a transportation improvement that is usable and represents a 

reasonable expenditure of the Department funds even if no other improvements are made in the 

area, and will be ready for intended use upon completion of that component’s construction. If an 

https://datahub.transportation.gov/stories/s/tsyd-k6ij
https://datahub.transportation.gov/stories/s/tsyd-k6ij
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application describes multiple components, the application should demonstrate how the 

components collectively advance the purposes of the funding program or programs for which the 

applicant is applying. An applicant should not add multiple components to a single application 

merely to aggregate costs or to avoid submitting multiple applications. 

Applicants should be aware that, depending upon applicable Federal law and the 

relationship among project components, an award funding only some project components may 

make other project components subject to Federal requirements as described in Section F.2.ii. 

For example, under 40 CFR § 1509(e), the NEPA review for the funded project component may 

need to include evaluation of all project components as connected, similar, or cumulative actions. 

The Department strongly encourages applicants to identify in their applications the 

project components that meet the independent utility definition above and separately detail the 

costs and program funding (Mega, INFRA, and/or Rural) requested for each component. If the 

application identifies one or more independent project components, the application should 

clearly identify how each independent component addresses selection criteria and produces 

benefits on its own, in addition to describing how the full proposal of which the independent 

component is a part addresses selection criteria. 

9. Network of Projects 
 

An application may describe and request funding for a network of projects. A network of 

projects is a single grant award that funds multiple projects addressing the same transportation 

problem. For example, if an applicant seeks to improve efficiency along a rail corridor, then 

their application might propose one award for four grade separation projects at four different 

railway-highway crossings. Each of the four projects would independently increase rail safety 

and reduce roadway congestion but the overall benefits would be greater if the projects were 
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completed together under a single award. 

The Department will evaluate applications that describe networks of projects similar to 

how it evaluates projects with multiple components. Because of their similarities, the guidance in 

Section C.8. is applicable to networks of projects, and applicants should follow that guidance on 

how to present information in their application. As with project components, depending upon 

applicable Federal law and the relationship among projects within a network of projects, an 

award that funds only some projects in a network may make other projects subject to Federal 

requirements as described in Section F.2. 

10. Application Limit 
 

To encourage applicants to prioritize their MPDG opportunity submissions, each eligible 

applicant may submit three unique applications per grant program (Mega, INFRA, and Rural), 

for a total application limit of nine. The three-unique-applications-per-grant program applies 

only to applications where the applicant is the lead applicant. There is no limit on applications 

for which an applicant can be listed as a partnering agency. If a lead applicant submits more than 

three unique applications to a particular grant program as the lead applicant, only the first three 

received will be considered. 

D. Application and Submission Information 
1. Address 

 
Applications must be submitted through www.Grants.gov. Instructions for submitting 

applications can be found at https://www.transportation.gov/grants/mpdg-how-apply 

2. Content and Form of Application 
 

The application must include the Standard Form 424 (Application for Federal 

Assistance), Standard Form 424C (Budget Information for Construction Programs), cover page, 

and the Project Narrative. More detailed information about the cover pages and Project 

http://www.grants.gov/


31  

Narrative follows. 

i. Cover Page 
 

Each application should contain a cover page with the following chart: 
 

Basic Project Information 
What is the Project Name?  

Who is the Project Sponsor?  

Was an application for USDOT 
discretionary grant funding for this 
project submitted previously?  

(If Yes, please include project title and applicable grant programs) 

A project will be evaluated for 
eligibility for consideration for all 
three programs, unless the 
applicant wishes to opt-out of 
being evaluated for one or more of 
the grant programs.  

__ Opt-out of Mega? 
 
__ Opt-out of INFRA? 
 
__ Opt-out of Rural? 

Project Costs 
MPDG Request Amount Exact Amount in year-of-expenditure dollars: $_____________ 

Estimated Other Federal funding 
(excl. MPDG) 

Estimate in year-of-expenditure dollars: $_____________ 
 
 

Estimated Other Federal funding 
(excl. MPDG) further detail 

Other Federal funding from Federal Formula dollars: $__________ 
Other Federal funding being requested from other USDOT grant 
opportunities?: $__________ From What 
Program(s)?:___________________________________________ 

Estimated non- Federal funding Estimate in year-of-expenditure dollars: $_____________ 

Future Eligible Project Cost (Sum 
of previous three rows) 

Estimate in year-of-expenditure dollars: $_____________ 

Previously incurred project costs (if 
applicable) 

Estimate in year-of-expenditure dollars: $_____________ 

Total Project Cost (Sum of 
‘previous incurred’ and ‘future 
eligible’) 

Estimate in year-of-expenditure dollars: $_____________ 
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INFRA: Amount of Future Eligible 
Costs by Project Type 

1) A highway freight project on the National Highway Freight 
Network: $_________ 

2) A highway or bridge project on the National Highway 
System: $__________ 

3) A freight intermodal, freight rail, or freight project within 
the boundaries of a public or private freight rail, water 
(including ports), or intermodal facility and that is a surface 
transportation infrastructure project necessary to facilitate 
direct intermodal interchange, transfer, or access into or out 
of the facility: $__________ 

4) A highway-railway grade crossing or grade separation 
project: $____________ 

5) A wildlife crossing project: $____________ 
6) A surface transportation project within the boundaries or 

functionally connected to an international border crossing 
that improves a facility owned by fed/state/local 
government and increases throughput efficiency: 
$___________ 

7) A project for a marine highway corridor that is functionally 
connected to the NHFN and is likely to reduce road mobile 
source emissions: $____________ 

8) A highway, bridge, or freight project on the National 
Multimodal Freight Network: $____________ 

Mega: Amount of Future Eligible 
Costs by Project Type 

           1) A highway or bridge project on the National Multimodal 
Freight Network: $_____________ 

2) A highway or bridge project on the National Highway 
Freight Network: $_____________ 

3) A highway or bridge project on the National Highway 
System: $_____________ 

4) A freight intermodal (including public ports) or freight rail 
project that provides public benefit: $_____________ 

5) A railway highway grade separation or elimination project: 
$_____________ 

6) An intercity passenger rail project: $_____________ 
7) A public transportation project that is eligible under 

assistance under Chapter 53 of title 49 and is a part of any 
of the project types described above: $_____________ 

8) A grouping, combination, or program of interrelated, 
connected, or dependent projects of any of the projects 
described above 

Rural: Amount of Future Eligible 
Costs by Project Type  

1) A highway, bridge, or tunnel project eligible under National 
Highway Performance Program: $__________ 

2) A highway, bridge, or tunnel project eligible under Surface 
Transportation Block Grant: $_____________ 

3) A highway, bridge, or tunnel project eligible under Tribal 
Transportation Program: $_____________ 
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4) A highway freight project eligible under National Highway 
Freight Program: $_______________ 

5) A highway safety improvement project, including a project 
to improve a high risk rural road as defined by the Highway 
Safety Improvement Program: $______________ 

6) A project on a publicly-owned highway or bridge that 
provides or increases access to an agricultural, commercial, 
energy, or intermodal facility that supports the economy of 
a rural area: $_____________ 

7) A project to develop, establish, or maintain an integrated 
mobility management system, a transportation demand 
management system, or on-demand mobility services: 
$______________ 

 
Project Location 

State(s) in which project is located  

INFRA: Small or Large project Small/Large  

Urbanized Area in which project is 
located, if applicable 

 

Population of Urbanized Area 
(According to 2010 Census) 

 

Is the project located (entirely or 
partially) in Area of Persistent 
Poverty or Historically 
Disadvantaged Community? 

List census tracts that qualify as within these areas. 
(https://datahub.transportation.gov/stories/s/tsyd-k6ij)  

Is the project located (entirely or 
partially) in Federal or USDOT 
designated areas  

Yes/No. If yes, please describe which of the four Federally designated 
community development zones in which your project is located. 
Opportunity Zones: (https://opportunityzones.hud.gov/)  
Empowerment Zones: 
(https://www.hud.gov/hudprograms/empowerment_zones) Promise 
Zones: 
(https://www.hud.gov/program_offices/field_policy_mgt/fieldpolicymgt
pz) 
Choice Neighborhoods: 
(https://www.hud.gov/program_offices/public_indian_housing/program 
s/ph/cn) 

Is the project currently 
programmed in the: 

• TIP 
• STIP 

Yes/No 
(please specify in which plans the project is currently programmed, and 
provide the identifying number if applicable) 

https://datahub.transportation.gov/stories/s/tsyd-k6ij
https://opportunityzones.hud.gov/
https://www.hud.gov/hudprograms/empowerment_zones
https://www.hud.gov/program_offices/field_policy_mgt/fieldpolicymgtpz
https://www.hud.gov/program_offices/field_policy_mgt/fieldpolicymgtpz
https://www.hud.gov/program_offices/field_policy_mgt/fieldpolicymgtpz
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/cn
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/cn
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• MPO Long Range 
Transportation Plan 

• State Long Range 
Transportation Plan 

• State Freight Plan 
 

ii. Project Narrative 
 

The Department recommends that the project narrative follow the basic outline below to 

address the program requirements and assist evaluators in locating relevant information. 

I. Project Description See D.ii.I 

II. Project Location See D.2.ii.II 

III. Project Parties See D.2.ii.III 

IV. Grant Funds, Sources and Uses of all Project 
 

Funding 

 
See D.2.ii.IV 

V. Project Outcome Criteria See D.2.ii.V 

VI. Benefit-Cost Analysis  

VII. Project Readiness and Environmental Risk See D.2.ii.VII and 
E.1.c.ii 

VIII. Project Requirements See D.2.ii.VIII and C.5 

 
 

The project narrative should include the information necessary for the Department to 

determine that the project satisfies project requirements described in Sections B and C for each 

of the grant programs from which the applicant is seeking funding and to assess the selection 

criteria specified in Section E.1 that are applicable to the grant programs from which the 

applicant is seeking funding To the extent practicable, applicants should provide supporting data 

and documentation in a form that is directly verifiable by the Department. The Department may 

ask any applicant to supplement data in its application, but it expects applications to be complete 
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upon submission. 

In addition to a detailed statement of work, detailed project schedule, and detailed project 

budget, the project narrative should include a table of contents, maps, and graphics, as 

appropriate, to make the information easier to review. The Department recommends that the 

project narrative be prepared with standard formatting preferences (i.e., a single-spaced 

document, using a standard 12-point font such as Times New Roman, with 1-inch margins). The 

project narrative may not exceed 25 pages in length, excluding cover pages and table of contents. 

Appendices may include documents supporting assertions or conclusions made in the 25-page 

project narrative and do not count towards the 25-page limit. If possible, website links to 

supporting documentation should be provided rather than copies of these supporting materials. If 

supporting documents are submitted, applicants should clearly identify within the project 

narrative the relevant portion of the project narrative that each supporting document supports. At 

the applicant’s discretion, relevant materials provided previously to a modal administration in 

support of a different USDOT financial assistance program may be referenced and described as 

unchanged. The Department recommends using appropriately descriptive final names (e.g., 

“Project Narrative,” “Maps,” “Memoranda of Understanding and Letters of Support,” etc.) for all 

attachments. The USDOT recommends applications include the following sections: 

I. Project Description 

The first section of the application should provide a concise description of the project, the 

transportation challenges that it is intended to address, and how it will address those challenges. 

This section should discuss the project’s history, including a description of any previously 

incurred costs. The applicant may use this section to place the project into a broader context of 

other infrastructure investments being pursued by the project sponsor. 
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II. Project Location 

This section of the application should describe the project location, including a detailed 

geographical description of the proposed project, a map of the project’s location and connections 

to existing transportation infrastructure, and geospatial data describing the project location. The 

application should also identify: 

(a) whether the project is located in an Area of Persistent Poverty, including the 

relevant County and/or census tract(s);  

(b) whether the project is located in a Historically Disadvantaged Community, 

including the relevant census tract(s);  

(c) If the project is located within the boundary of a 2010 Census-designated 

Urbanized Area, the application should identify the Urbanized Area;9 and  

(d) whether the project is located in one of four Federally designated community 

development zones (Opportunity Zones, Empowerment Zones, Promise Zones, or Choice 

Neighborhoods). 

Information under (d) may be used for the Department’s internal data tracking.  

III. Project Parties 

This section of the application should provide details about the lead applicant, including the 

lead applicant’s experience with receipt and expenditure of Federal transportation funds.  This 

section of the application should also list and briefly describe all of the other public and private 

parties who are involved in delivering the project, such as port authorities, terminal operators, 

freight railroads, shippers, carriers, freight-related associations, third-party logistics providers, and 

 
9 Lists of Urbanized Areas are available on the Census Bureau website at 
http://www2.census.gov/geo/maps/dc10map/UAUC_RefMap/ua/ and maps are available at 
https://tigerweb.geo.census.gov/tigerweb/. For the purposes of the INFRA program, Urbanized Areas with populations fewer than 
200,000 will be considered rural. 
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freight industry workforce organizations. 

IV. Grant Funds, Sources, and Uses of Project Funds 

This section of the application should describe the project’s budget and the plans for 

covering the full cost of the project from all sources. At a minimum, it should include:  

Previously incurred expenses, as defined in Section C. 

• Future eligible costs, as defined in Section C.5. 

• For all funds to be used for future eligible project costs, the source and amount of 

those funds.  

• For non-Federal funds to be used for future eligible project costs, documentation of 

funding commitments should be referenced here and included as an appendix to the 

application. 

• All Federal funds to be used for future eligible project costs, including grant programs 

covered by this MPDG application (Mega, INFRA, and/or Rural), other Federal 

grants that have been awarded to the project or for which the project intends to apply 

in the future (e.g., Bridge Investment Program, FTA Capital Investment Grant, etc.) 

and any Federal formula funds that have already been programmed for the project or 

are planned to be programmed for the project. 

• For each category of Federal funds to be used for future eligible project costs, the 

amount, nature, and source of any required non-Federal match for those funds. 

The Department is committed to considering project funding decisions holistically among 

the various discretionary grant programs available in BIL. The Department also recognizes that 

applicants may be seeking discretionary grant funding from multiple discretionary grant programs 

and opportunities. An applicant may seek the same award amounts from multiple Department 
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discretionary opportunities or seek a combination of funding from multiple Department 

opportunities. The applicant should indicate, within the Federal funding description, details as to 

what other potential Department programs and opportunities they intend to solicit funds, and what 

award amounts they will be seeking. 

(A) A budget showing how each source of funds will be spent. The budget should 

show how each funding source will share in each major construction activity and present those 

data in dollars and percentages. Funding sources should be grouped into three categories: non- 

Federal; MPDG; and other Federal. If the project contains components, the budget should 

separate the costs of each project component. If the project will be completed in phases, the 

budget should separate the costs of each phase. The budget should be detailed enough to 

demonstrate that the project satisfies the statutory cost-sharing requirements described in 

Section C.2 and those associated with each category of Federal funding. 

(B) Information showing that the applicant has budgeted sufficient contingency 

amounts to cover unanticipated cost increases. 

(C) The amount of the requested MPDG funds that would be subject to the limit on 

freight rail, port, and intermodal infrastructure described in Section B.2.ii., if being considered 

for INFRA funding. 

In addition to the information enumerated above, this section should provide complete 

information on how all project funds may be used. For example, if a source of funds is available 

only after a condition is satisfied, the application should identify that condition and describe the 

applicant’s control over whether it is satisfied. Similarly, if a source of funds is available for 

expenditure only during a fixed period, the application should describe that restriction. 

Complete information about project funds will ensure that the Department’s expectations for 

award execution align with any funding restrictions unrelated to the Department, even if an 
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award differs from the applicant’s request. 

V. Project Outcome Criteria 

This section of the application should demonstrate how the project aligns with the 

Project Outcome Criteria described in Section E.2 of this notice. The Department encourages 

applicants to address each criterion as it applies to the funding programs to which they are 

applying or else to expressly state that the project does not address the criterion. Insufficient 

information to assess any criterion will negatively impact the project rating. Applicants are not 

required to follow a specific format, but the following organization, which addresses each 

criterion separately, promotes a clear discussion that assists project evaluators. To minimize 

redundant information in the application, the Department encourages applicants to cross-

reference from this section of their application to relevant substantive information in other 

sections of the application. 

The guidance here is about how the applicant should organize their application. 
 

Guidance describing how the Department will evaluate projects against the Project Outcome 

Criteria is in Section E.2 of this notice. Applicants also should review that section before 

considering how to organize their application. 

Criterion #1: Safety 

This section of the application should describe the anticipated outcomes of the project that 

support the Safety criterion (described in Section E.2 of this notice). The applicant should include 

information on, and to the extent possible, quantify, how the project will target known, documented 

safety problems within the project area or wider transportation network, and demonstrate how the 

project will protect all users of the transportation system and/or communities from health and 

safety risks. The application should provide evidence to support the claimed level of effectiveness 
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of the project in protecting all travelers, including vulnerable users, from health and safety risks, 

such as the number and rate of reduced crashes, serious injuries, and/or fatalities. If the project is 

providing increased access to commercial motor vehicle parking, the application should provide 

information demonstrating the lack of parking in the area and evidence estimating the number of 

vehicles that will use the new parking. 

 

Criterion #2: State of Good Repair 

This section of the application should describe how the project will contribute to a state of 

good repair by restoring and modernizing core infrastructure assets and/or addressing current or 

projected system vulnerabilities (described in Section E.2 of this notice). The application should 

include information on the current condition of all assets that will be affected by the project, how 

the proposed project will improve asset condition, plans to ensure the ongoing state of good repair 

of new assets constructed as part of the project, and any estimates of impacts on long-term cost 

structures or overall life-cycle costs. 

 

Criterion #3: Economic Impacts, Freight Movement, and Job Creation 

This section of the application should describe how the project will contribute to at least one 

of the following outcomes: (1) improve system operations to increase travel time reliability and 

manage travel demand for goods movement, especially for supply chain bottlenecks, thereby 

reducing the cost of doing business and improving local and regional freight connectivity to the 

national and global economy; (2) improve multimodal transportation systems that incorporate 

affordable transportation options such as public transit to improve mobility of people and goods;  

(3) decrease transportation costs and provide reliable and timely access to employment centers and 

job opportunities; (4) significantly improve the economic strength of regions and cities by 
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increasing the economic productivity of land, capital, or labor, and linkages between distinct rural 

areas and rural and urban areas; (5) enhance recreational and tourism opportunities by providing 

access to Federal lands (including national parks, national forests, national recreation areas, 

national wildlife refuges, and wilderness areas) or State parks; (6) result in high-quality job 

creation by supporting good-paying jobs with a free and fair choice to join a union in project 

construction and in on-going operations and maintenance, and incorporate strong labor standards, 

such as through the use of project labor agreements, registered apprenticeship programs, and other 

joint labor-management training programs10; (7) result in workforce opportunities for historically 

underrepresented groups, such as through the use of local hire provisions or other workforce 

strategies targeted at or jointly developed with historically underrepresented groups, to support 

project development; (8) foster economic growth and development while creating long-term high-

quality jobs, while addressing acute challenges, such as energy sector job losses in energy 

communities as identified in the report released in April 2021 by the interagency working group 

established by section 218 of Executive Order 1400811; (9) support integrated land use, economic 

development and transportation planning to improve the movement of people and goods and local 

fiscal health, facilitate greater public and private investments and strategies in land-use 

productivity, including rural main street revitalization or increase in the production or preservation 

of location-efficient housing; or (10) help the United States compete in a global economy by 

encouraging the location of important industries and future innovations and technology in the U.S., 

and facilitating efficient and reliable freight movement. 

 

 

 
10 https://www.apprenticeship.gov/ https://www.apprenticeship.gov  
11 https://netl.doe.gov/sites/default/files/2021-04/Initial%20Report%20on%20Energy%20Communities_Apr2021.pdf  

https://www.apprenticeship.gov/
https://netl.doe.gov/sites/default/files/2021-04/Initial%20Report%20on%20Energy%20Communities_Apr2021.pdf
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Criterion #4: Climate Change, Resiliency, and the Environment 

This section of the application should describe how the project will incorporate 

considerations of climate change and environmental justice in the planning stage and in project 

delivery, such as through incorporation of specific design elements that address climate change 

impacts. The application should describe the degree to which the project is expected to reduce 

transportation-related pollution such as air pollution and greenhouse gas emissions, increase use of 

lower-carbon travel modes such as transit and active transportation, improve the resiliency of at-

risk12 infrastructure, incorporate lower-carbon pavement and construction materials, or address the 

disproportionate negative environmental impacts of transportation on disadvantaged communities.  

The application should explain to what extent the project will prevent stormwater runoff that would 

be a detriment to aquatic species. The application should describe whether the project will promote 

energy efficiencies, support fiscally responsible land use and transportation efficient design that 

reduces greenhouse gas emissions, improve public health and increase use of lower-carbon travel 

modes such as transit, active transportation and multimodal freight, incorporate electrification or 

zero emission vehicle infrastructure, increase resilience to all hazards, and recycle or redevelop 

brownfield sites, particularly in communities that disproportionally experience climate-change-

related consequences. The application should describe if projects in floodplains are upgraded 

consistent with the Federal Flood Risk Management Standard in Executive Order 14030, Climate-

Related Financial Risk (86 FR 27967) and 13690, Establishing a Federal Flood Risk Management 

Standard and a Process for Further Soliciting and Considering Stakeholder Input (80 FR 6425.) 

 

 
12 For the MPDG opportunity, at-risk infrastructure is defined as infrastructure that is subject to, or faces increased long-term 
future risks of, a weather event, a natural disaster, or changing conditions, such as coastal flooding, coastal erosion, wave action, 
storm surge, or sea level rise, in order to improve transportation and public safety and to reduce costs by avoiding larger future 
maintenance or rebuilding costs. 
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Criterion #5: Equity, Multimodal Options, and Quality of Life 

This section of the application should describe how the project will proactively address 

equity and barriers to opportunity, improve quality of life in rural areas or urbanized areas, and 

benefit Historically Disadvantaged Communities or populations, or Areas of Persistent Poverty. 

This may include increasing affordable transportation choices, especially for transportation 

disadvantaged communities.  It should also describe how the project has or will meaningfully 

engage communities affected by the project, with effective public participation that is accessible to 

all persons regardless of race, color, national origin, disability, age, and sex.  Equity considerations 

should be integrated into planning, development, and implementation of transportation 

investments, including utilization of Disadvantaged Business Enterprises (DBEs). The application 

should describe any public involvement plan or targeted outreach, demonstrating engagement of 

diverse input such as community-based organizations during project planning and consideration of 

such input in the decision-making. The project application should describe planning and 

engagement in the project design phase to mitigate and, to the greatest extent possible, prevent, 

physical and economic displacement. 

 

Criterion #6: Innovation Areas: Technology, Project Delivery, and Financing 

This section of the application should contain sufficient information to evaluate how the 

project can be transformative in achieving program goals, and includes or enables innovation in: 

(1) the accelerated deployment of innovative and secure-by-design technology, including 

expanded access to broadband; (2) use of innovative permitting, contracting, and other project 

delivery practices; and (3) innovative financing. If the project does not address a particular 

innovation area, the application should state this fact. Please see Section E.1.a for additional 

information. 
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VI. Benefit-Cost Analysis 

This section describes the recommended approach for the completion and submission of a 

benefit-cost analysis (BCA) as an appendix to the Project Narrative. The purpose of the BCA is to 

enable Department to evaluate the project’s cost effectiveness by comparing its expected benefits 

to its expected costs. The results of the analysis should be summarized in the Project Narrative 

directly, as described in Section D.2. Applicants should also provide all relevant files used for their 

BCA, including any spreadsheet files and technical memos describing the analysis (whether created 

in-house or by a contractor). The spreadsheets and technical memos should present the calculations 

in sufficient detail and transparency to allow the analysis to be reproduced by Department 

evaluators. 

The BCA should carefully document the assumptions and methodology used to produce the 

analysis, including a description of the baseline, the sources of data used to project the outcomes of 

the project, and the values of key input parameters. The analysis should provide present value 

estimates of a project’s benefits and costs relative to a no-build baseline. To calculate present 

values, applicants should apply a real discount rate of 7 percent per year to the project’s streams of 

benefits and costs, which should be stated in constant-dollar terms.  The costs and benefits that are 

compared in the BCA must cover the same project scope. 

Any benefits claimed for the project, both quantified and unquantified, should be clearly tied to 

the expected outcomes of the project. Projected benefits may accrue to both users of the facility and 

those who are affected by its use (such as through changes in emissions of greenhouse gases and 

other pollutants, or availability of affordable housing or more affordable transportation choices). 

Usage forecasts applied in estimating future benefits should account for any additional demand 

induced by the improvements to the facility. While benefits should be quantified wherever 

possible, applicants may also describe other categories of benefits in the BCA that are more 
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difficult to quantify and/or value in economic terms. 

The BCA should include the full costs of developing, constructing, operating, and maintaining 

the proposed project, as well as the expected timing or schedule for costs in each of these 

categories.  The BCA may also include the present discounted value of any remaining service life 

of the asset at the end of the analysis period.   

Detailed guidance from the Department on estimating benefits and costs, together with 

recommended economic values for converting them to dollar terms and discounting to their present 

values, is available on the program website (see www.transportation.gov/office-

policy/transportation-policy/benefit-cost-analysis-guidance-discretionary-grant-programs-0) 

VII. Project Readiness and Environmental Risk 

This section of the application should include information that, when considered with the 

project budget information presented elsewhere in the application, is sufficient for the 

Department to evaluate whether the project is reasonably expected to begin construction in a 

timely manner. To assist the Department’s project readiness assessment, the applicant should 

provide the information requested on technical feasibility, project schedule, project approvals, 

and project risks, each of which is described in greater detail in the following sections. 

Applicants are not required to follow the specific format described here, but this organization, 

which addresses each relevant aspect of project readiness, promotes a clear discussion that assists 

project evaluators. To minimize redundant information in the application, the Department 

encourages applicants to cross-reference from this section of their application to relevant 

substantive information in other sections of the application. 

The guidance here is about what information applicants should provide and how the 

applicant should organize their application. Guidance describing how the Department will 

evaluate a project’s readiness is described in section E.4 of this notice. Applicants also should 

http://www.transportation/
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review that section before considering how to organize their application. 

a) Technical Feasibility. The applicant should demonstrate the technical feasibility of the 

project with engineering and design studies and activities; the development of design 

criteria and/or a basis of design; the basis for the cost estimate presented in the application, 

including the identification of contingency levels appropriate to its level of design; and any 

scope, schedule, and budget risk-mitigation measures. Applicants should include a detailed 

statement of work that focuses on the technical and engineering aspects of the project and 

describes in detail the project to be constructed. The applicant must demonstrate 

compliance with Title VI/Civil Rights requirements, to ensure that no person is excluded 

from participation, denied benefits, or otherwise subjected to discrimination under any 

program or activity, on the basis of race, color, national origin, sex, age, or disability. 

b) Project Schedule. The applicant should include a detailed project schedule that identifies all 

major project milestones. Examples of such milestones include State and local planning 

approvals (programming on the Statewide Transportation Improvement Program); start and 

completion of NEPA and other Federal environmental reviews and approvals including 

permitting, design completion, right-of-way acquisition, approval of plans, specifications and 

estimates (PS&E); procurement; State and local approvals; project partnership and 

implementation agreements including agreements with railroads; and construction. The 

project schedule should be sufficiently detailed to demonstrate that: 

• all necessary activities will be complete to allow MPDG funds to be obligated13 

sufficiently in advance of the statutory deadline for applicable programs (For INFRA 

 
13 Obligation occurs when a selected applicant enters a written, project-specific agreement with the Department and 
is generally after the applicant has satisfied applicable administrative requirements, including transportation 
planning and environmental review requirements. 
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and Rural, the statutory obligation deadline is September 30, 2025 for FY 2022 

funds. For Mega, there is no statutory obligation deadline; however, the Department 

seeks projects that will begin construction before September 30, 2025) and that any 

unexpected delays will not put the funds at risk of expiring before they are obligated; 

• the project can begin construction quickly upon obligation of grant funds, and 

that the grant funds will be spent expeditiously once construction starts; and 

• all real property and right-of-way acquisition will be completed in a timely manner in 

accordance with 49 CFR part 24, 23 CFR part 710, and other applicable legal 

requirements or a statement that no acquisition is necessary. A plan for securing any 

required Right-of-Way agreements should be included. If applicable, this section 

should describe a right-of-way acquisition plan that minimally disrupts communities 

and maintains community cohesion.  

c) Required Approvals. 
 

i. Environmental Permits and Reviews. The application should demonstrate receipt (or 

the schedule for anticipated receipt) of all environmental approvals and permits 

necessary for the project to proceed to construction on the timeline specified in the 

project schedule and necessary to meet the statutory obligation deadline, including 

satisfaction of all Federal, State, and local requirements and completion of the NEPA 

process. Specifically, the application should include: 

• Information about the NEPA status of the project, including whether the project may 

qualify for a Categorical Exclusion under current regulations. If the NEPA process is 

complete, an applicant should indicate the date of completion, and provide a website 

link or other reference to the final Categorical Exclusion, Finding of No Significant 
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Impact, Record of Decision, and any other NEPA documents prepared. If the NEPA 

process is underway, but not complete, the application should detail the NEPA class 

of action, where the project is in the NEPA process, and indicate the anticipated date 

of completion of all milestones and of the final NEPA determination. If the final 

agency action with respect to NEPA occurred more than three years before the 

application date, the applicant should describe a proposed approach for updating this 

material in accordance with applicable NEPA reconsideration requirements. 

• Information on reviews, approvals, and permits by other Federal and State agencies. 

An application should indicate whether the proposed project requires reviews or 

approval actions by other agencies,14 indicate the status of such actions, and provide 

detailed information about the status of those reviews or approvals and should 

demonstrate compliance with any other applicable Federal, State, or local 

requirements, and when such approvals are expected. Applicants should provide a 

website link or other reference to copies of any reviews, approvals, and permits 

prepared. 

• Environmental studies or other documents—preferably through a website link—that 

describe in detail known project impacts, and possible mitigation for those impacts. 

• A description of discussions with the appropriate Department modal administration 

field or headquarters office regarding the project’s compliance with NEPA and 

other applicable Federal environmental reviews and approvals. 

• A description of public engagement about the project that has occurred, including 

details on the degree to which public comments and commitments have been 

 
14 Projects that may impact protected resources such as wetlands, species habitat, cultural or historic resources require review and 
approval by Federal and State agencies with jurisdiction over those resources. 
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integrated into project development and design. 

ii. State and Local Approvals. The applicant should demonstrate receipt (or the schedule 

for anticipated receipt) of State and local approvals on which the project depends, 

such as State and local environmental and planning approvals, and statewide 

transportation improvement program (STIP) or transportation improvement program 

(TIP) funding. Additional support from relevant State and local officials is not 

required; however, an applicant should demonstrate that the project has broad public 

support. 

iii. Federal Transportation Requirements Affecting State and Local Planning. The 

planning requirements applicable to the Federal-aid highway program apply to all 

projects, but for port, freight, and rail projects, planning requirements of the operating 

administration that will administer the project will also apply,15 including intermodal 

projects located at airport facilities.16 Applicants should demonstrate that a project that 

is required to be included in the relevant State, metropolitan, and local planning 

 
15 In accordance with 23 U.S.C. § 134 and § 135, all projects requiring an action by the Federal Highway Administration (FHWA) 
must be in the applicable plan and programming documents (e.g., metropolitan transportation plan, transportation improvement 
program (TIP), and statewide transportation improvement program (STIP)).). Further, in air quality non-attainment and 
maintenance areas, all regionally significant projects, regardless of the funding source, must be included in the conforming 
metropolitan transportation plan and TIP. Inclusion in the STIP is required under certain circumstances. To the extent a project is 
required to be on a metropolitan transportation plan, TIP, and/or STIP, it will not receive a grant until it is included in such plans. 
Projects not currently included in these plans can be amended by the State and metropolitan planning organization (MPO). 
Projects that are not required to be in long range transportation plans, STIPs, and TIPs will not need to be included in such plans 
to receive a grant. Port, freight rail, and intermodal projects are not required to be on the State Rail Plans called for in the 
Passenger Rail Investment and Improvement Act of 2008. However, applicants seeking funding for freight projects are 
encouraged to demonstrate that they have done sufficient planning to ensure that projects fit into a prioritized list of capital needs 
and are consistent with long-range goals. Means of demonstrating this consistency would include whether the project is in a TIP 
or a State Freight Plan that conforms to the requirements of Section 70202 of Title70202Title 49 U.S.C. prior to the start of 
construction. Port planning guidelines are available at StrongPorts.gov. 
16 Projects at grant obligated airports must be compatible with the Federal Aviation Administration (FAA---)--)--approved Airport 
Layout Plan (ALP), as well as aeronautical surfaces associated with the landing and takeoff of aircraft at the airport. Additionally, 
projects at an airport: must comply with established Sponsor Grant Assurances, including (but not limited to) requirements for 
non-exclusive use facilities, consultation with users, consistency with local plans including development of the area surrounding 
the airport, and consideration of the interest of nearby communities, among others; and must not adversely affect the continued 
and unhindered access of passengers to the terminal. 



50  

documents has been or will be included in such documents. If the project is not 

included in a relevant planning document at the time the application is submitted, the 

applicant should submit a statement from the appropriate planning agency that actions 

are underway to include the project in the relevant planning document. To the extent 

possible, freight projects should be included in a State Freight Plan and supported by a 

State Freight Advisory Committee (49 U.S.C. § 70201, 70202). Applicants should 

provide links or other documentation supporting this consideration. 

Because projects have different schedules, the construction start date for each 

grant will be specified in the project-specific agreements signed by relevant modal 

administration and the grant recipients, will be based on critical path items that 

applicants identify in the application, and will be consistent with relevant State and 

local plans. 

iv. Assessment of Project Risks and Mitigation Strategies.  Project risks, such as 

procurement delays, environmental uncertainties, increases in real estate acquisition 

costs, uncommitted local match, pushback from stakeholders or impacted communities, 

or lack of legislative approval, affect the likelihood of successful project start and 

completion. The applicant should identify all material risks to the project and the 

strategies that the lead applicant and any project partners have undertaken or will 

undertake to mitigate those risks. The applicant should assess the greatest risks to the 

project and identify how the project parties will mitigate those risks. 

To the extent it is unfamiliar with the Federal program, the applicant should contact 

the Department modal field or headquarters offices as found at 

https://www.transportation.gov/grants/mega-additional-guidancefor information on what 

steps are prerequisite to the obligation of Federal funds to ensure that their project 

http://www.transportation.gov/infragrants
http://www.transportation.gov/infragrants
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schedule is reasonable and that there are no risks of delays in satisfying Federal 

requirements.   

VIII. Statutory Project Requirements 

To select a project for award, the Department must determine that the project—as a whole, 

as well as each independent component of the project—satisfies statutory requirements relevant 

to the program from which it will receive an award. The application should include sufficient 

information for the Department to make these determinations for both the project as a whole and 

for each independent component of the project. Applicants should use this section of the 

application to summarize how their project meets applicable statutory requirements and, if 

present, how each independent project component meets each of the following requirements. 

Applicants are not required to reproduce the table below in their application, but following this 

format will help evaluators identify the relevant information that supports each large project 

determination. Supporting information provided in appendices may be referenced. 

Statutory Selection Requirements 

23 U.S.C. 117 
INFRA 

49 U.S.C. 6701 
Mega  

23 U.S.C. 173        
Rural 

Guidance 

1) The project will 
generate national, or 
regional economic, 
mobility, or safety 
benefits 

(1) The project is 
likely to generate 
national or 
regional economic, 
mobility, safety 
benefits  

(1) The project will 
generate regional 
economic, mobility, or 
safety benefits 

Summarize the economic, mobility, 
and safety benefits of the project 
and independent project 
components, and describe the scale 
of their impact in national or 
regional terms. The Department 
will base its determination on the 
assessment of this information by 
Project Outcome evaluators. 

2) The project will 
be cost effective 

(3) The project will 
be cost effective 

(2) The project will be 
cost effective 

Highlight the results of the Benefit-
Cost analysis, as well as the 
analyses of independent project 
components if applicable. The 
Department will base its 
determination on the ratio of 
project benefits to project costs as 
assessed by the Economic Analysis 
Team. 
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3) The project will 
contribute to 1 or 
more of the national 
goals described 
under Section 150 

No statutory 
requirement 

(3) The project will 
contribute to 1 or more 
of the national goals 
described under Section 
150 

Specify the Goal(s) and summarize 
how the project and independent 
project components contribute to 
that goal(s). 
The Department will base its 
determination on the assessment of 
this information by Project 
Outcome evaluators. 

4) The project is 
based on the results 
of preliminary 
engineering 

No statutory 
requirement 

(4) The project is based 
on the results of 
preliminary engineering 

For a project or independent project 
component to be based on the 
results of preliminary engineering, 
please indicate which of the 
following activities have been 
completed as of the date of 
application submission: 
• Environmental 
Assessments 
• Topographic Surveys 
• Metes and Bounds 
Surveys 
• Geotechnical 
Investigations 
• Hydrologic Analysis 
• Utility Engineering 
• Traffic Studies 
• Financial Plans 
• Revenue Estimates 
• Hazardous Materials 
Assessments 
• General estimates of the 
types and quantities of materials 
• Other work needed to 
establish parameters for the final 
design.  
 
If one or more of these studies was 
included in a larger plan or 
document not described above, 
please explicitly state that and 
reference the document.  The 
Department will base its 
determination on the assessment by 
technical capacity evaluators. 

5) With respect to 
related non-federal 
financial 
commitments, 1 or 
more stable and 
dependable sources 
of funding and 
financing are 
available to 
construct, maintain, 
and operate the 
project, and 
contingency 

(4) With respect to 
non-federal 
financial 
commitments, 1 or 
more stable and 
dependable 
sources are 
available to 
construct, operate, 
and maintain the 
project, and to 
cover cost 
increases 

No statutory 
requirement 

Please indicate funding source(s) 
and amounts that will account for 
all project costs, broken down by 
independent project component, if 
applicable. Demonstrate that the 
funding is stable, dependable, and 
dedicated to this specific project by 
referencing the STIP/TIP, a letter 
of commitment, a local government 
resolution, memorandum of 
understanding, or similar 
documentation. Please state the 
contingency amount available for 
the project.  The Department will 
base its determination on an 
assessment of this information by 
financial completeness evaluators. 
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amounts are 
available to cover 
unanticipated cost 
increases 

The Department will base its 
determination on an assessment of 
this information by financial 
completeness evaluators. 
 
 

6) The project 
cannot be easily and 
efficiently completed 
without other 
Federal funding or 
financing available 
to the project 
sponsor 

(2) The project is 
in significant need 
of Federal funding 

No statutory 
requirement 

Describe the potential negative 
impacts on the proposed project if 
the MPDG grant (or other Federal 
funding) was not awarded. 
Respond to the following: 
1. How would the project 
scope be affected if MPDG (or 
other Federal funds) were not 
received? 
2. How would the project 
schedule be affected if MPDG (or 
other Federal funds) were not 
received? 
3. How would the project 
cost be affected if MPDG (or other 
Federal funds) were not received?  
 
If there are no negative impacts to 
the project scope, schedule, or 
budget if MPDG funds are not 
received, state that explicitly. 
Impacts to a portfolio of projects 
will not satisfy this requirement; 
please describe only project- 
specific impacts. Re-stating the 
project’s importance for national or 
regional economic, mobility, or 
safety will not satisfy this 
requirement. The Department will 
base its determination on an 
assessment of this information by 
program evaluators. 

7) The project is 
reasonably expected 
to begin not later 
than 18 months after 
the date of 
obligation of funds 
for the project 

(5) The applicant 
have, or will have, 
sufficient legal, 
financial, and 
technical capacity 
to carry out the 
project 

(5) The project is 
reasonably expected to 
begin not later than 18 
months after the date of 
obligation of funds for 
the project 

Please provide expected obligation 
date and construction start date, 
referencing project budget and 
schedule as needed. If the project 
has multiple independent 
components, or will be obligated 
and constructed in multiple phases, 
please provide sufficient 
information to show that each 
component meets this requirement. 
The Department will base its 
determination on the project risk 
rating as assessed according to the 
Project Readiness consideration. 
The Department will base its 
determination on the project risk as  
assessed by the Environmental 
Risk, Financial Completeness, and 
Technical Capacity evaluators. 
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For an INFRA small project to be selected, the Department must consider the cost 

effectiveness of the proposed project, the effect of the proposed project on mobility in the State 

and region in which the project is carried out, and the effect of the proposed project on safety on 

freight corridors with significant hazards such as high winds, heavy snowfall, flooding, 

rockslides, mudslides, wildfire, wildlife crossing onto the roadway, or steep grades. If an 

applicant seeks an award for an INFRA small project, it should use this section to provide 

information on the project’s cost effectiveness, including by summarizing the results of the 

benefit-cost analysis for the project, and the project’s effect on the mobility in its State and 

region, and the effect of the proposed project on safety of freight corridors with significant 

hazards, or refer to where else the information can be found in the application. 

3. Unique Entity Identifier and System for Award Management (SAM) 
 

Each applicant must: 1) be registered in SAM before submitting its application; 2) provide a 

valid unique entity identifier in its application; and 3) continue to maintain an active SAM 

registration with current information at all times during which it has an active Federal award or 

an application or plan under consideration by a Federal awarding agency. The Department may 

not make an MPDG grant to an applicant until the applicant has complied with all applicable 

unique entity identifier and SAM requirements and, if an applicant has not fully complied with 

the requirements by the time the Department is ready to make an MPDG grant, the Department 

may determine that the applicant is not qualified to receive an MPDG grant and use that 

determination as a basis for making an MPDG grant to another applicant. 

4.  Submission Dates and Times 
 

Applications must be submitted by 11:59 p.m. EDT May 23, 2022. The Grants.gov “Apply” 

function will open by March 25, 2022. To submit an application through Grants.gov, applicants 
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must: 

(1) Obtain a Unique Entity Identifier (UEI) number;17  

(2) Register with the System for Award Management (SAM) at www.sam.gov;  

(3) Create a Grants.gov username and password; and 

(4) The E-business Point of Contact (POC) at the applicant’s organization must also 

respond to the registration email from Grants.gov and login at Grants.gov to authorize 

the POC as an Authorized Organization Representative (AOR). Please note that there 

can only be one AOR per organization. 

Please note that the Grants.gov registration process usually takes 2-4 weeks to complete 

and that the Department will not consider late applications that are the result of failure to 

register or comply with Grants.gov applicant requirements in a timely manner. For information 

and instruction on each of these processes, please see instructions at 

http://www.grants.gov/web/grants/applicants/applicant-faqs.html. If applicants experience 

difficulties at any point during the registration or application process, please call the 

Grants.gov Customer Service Support Hotline at 1(800) 518-4726. 

5. Funding Restrictions 
 

i. Mega 

BIL specifies that 50 percent of available Mega funds are set aside for projects between 

$100 million and $500 million in cost. The remaining available Mega funds, less 2 percent for 

program administration, are for projects greater than $500 million in cost. 

ii. INFRA 

 
17 On April 4, 2022 the Federal government will stop using the Data Universal Numbering System (DUNS) number to uniquely 
identify entities. At that point, entities doing business with the Federal government will use a Unique Entity Identifier (UEI) 
created in SAM.gov. If your entity is currently registered in SAM.gov, your UEI has already been assigned and is viewable in 
SAM.gov. This includes inactive registrations. 

http://www.sam.gov/
http://www.grants.gov/web/grants/applicants/applicant-faqs.html
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The Department will make awards under the INFRA program to both large and small 

projects (refer to section C.5.ii for a definition of large and small projects). For a large project, 

BIL specifies that an INFRA grant must be at least $25 million. For a small project, including 

both construction awards and project development awards, the grant must be at least  

$5 million. For each fiscal year of INFRA funds, a minimum of 15 percent of available 

funds are reserved for small projects, and a maximum of 85 percent of funds are reserved for 

large projects. 

The program statute specifies that not more than 30 percent of INFRA grants for each of 

the fiscal years 2022 to 2026 may be used for grants to freight rail, water (including ports and 

marine highway corridors), other freight intermodal projects that make significant 

improvements to freight movement on the National Highway Freight Network or National 

Multimodal Freight Network, wildlife crossing projects, projects located within or 

functionally connected to an international border crossing area in the United States, improves 

a transportation facility owned by a Federal, State, or local government entity, and projects 

that increase the throughput efficiency of border crossings. As much as $482 million may be 

available within this provision. Only the nonhighway portion(s) of multimodal projects count 

toward this limit. 

Grade crossing and grade separation projects do not count toward the limit for freight rail, 

port, and intermodal projects. The Department may award less than the full amount available 

under this provision. 

The program statute requires that at least 25 percent of the funds provided for INFRA large 

project grants must be used for projects located in rural areas, as defined in Section C.6 The 

program statute requires that at least 30 percent of the funds provided for INFRA small project 

grants must be used for projects located in rural areas, as defined in Section C.6. The 
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Department may elect to go above that threshold. The USDOT must consider geographic 

diversity among grant recipients, including the need for a balance in addressing the needs of 

urban and rural areas. 

BIL specifies that $150 million in available INFRA funding for each of the fiscal years 

2022 to 2026 be set aside for an INFRA Leverage Pilot program. The INFRA Leverage Pilot 

program will fund projects with a Federal share of less than 50 percent. Not less than 10 

percent of the INFRA Leverage Pilot funds will be awarded to small INFRA projects, as 

defined in Section C.5.ii.(b), and not less than 25 percent of the INFRA Leverage Pilot funds 

will be awarded to rural projects, as defined in Section C.6. 

iii. Rural 

The Department will make awards under the Rural program. All funding under this 

program will be awarded to projects defined as rural projects, as defined in Section C.6. BIL 

specifies that at least 90 percent of Rural grant amounts must be at least $25 million, and up to 

10 percent of Rural grants may be for grant amounts of less than $25 million. BIL specifies 

that 15 percent of the Rural program funds shall be reserved for eligible projects located 

in States that have rural roadway fatalities as a result of lane departures that are greater than 

the average of rural roadway fatalities as a result of lane departures in the United States.18  

This is defined based on five-year rolling average of rural roadway departure fatality rate per 

100 million VMT. BIL specifies that 25 percent of the Rural program funds shall be reserved 

for eligible projects that further the completion of designated routes of the Appalachian 

Development Highway System under section 14501 of title 40 U.S.C. 

 
18 States with above average rural roadway departure fatalities (based on five-year rolling average of rural roadway departure 
fatality rate per 100 million VMT)  include: Alabama; Alaska; Arkansas; Idaho; Iowa; Kansas; Kentucky; Louisiana; Maine; 
Mississippi; Missouri; Montana; Nebraska; New Mexico; North Carolina; North Dakota; Oklahoma; Oregon; South Carolina; 
South Dakota; Tennessee; Vermont; West Virginia; Wyoming. 
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6. Other Submission Requirements 

 
a. Consideration of Application 

 
Only applicants who comply with all submission deadlines described in this notice and submit 

applications through Grants.gov will be eligible for award. Applicants are strongly encouraged to 

make submissions in advance of the deadline. 

b. Late Applications 
 

Applications received after the deadline will not be considered except in the case of 

unforeseen technical difficulties outlined below. 

c. Late Application Policy 
 

Applicants experiencing technical issues with Grants.gov that are beyond the applicant’s 

control must contact MPDGrants@dot.gov prior to the application deadline with the user name 

of the registrant and details of the technical issue experienced. The applicant must provide: 

1. Details of the technical issue experienced; 
 

2. Screen capture(s) of the technical issues experienced along with corresponding 

Grants.gov “Grant tracking number”; 

3. The “Legal Business Name” for the applicant that was provided in the SF-424; 
 

4. The AOR name submitted in the SF-424; 
 

5. The UEI number associated with the application; and 
 

6. The Grants.gov Help Desk Tracking Number. 
 

To ensure a fair competition of limited competitive funds, the following conditions are not 

valid reasons to permit late submissions: 1) failure to complete the registration process before the 

deadline; 2) failure to follow Grants.gov instructions on how to register and apply as posted on 

its website; 3) failure to follow all the instructions in this notice of funding opportunity; and 

mailto:FASTLANEgrants@dot.gov
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4) technical issues experienced with the applicant’s computer or information technology 

environment. After the Department reviews all information submitted and contacts the 

Grants.gov Help Desk to validate reported technical issues, the Department staff will contact 

late applicants to approve or deny a request to submit a late application through Grants.gov. If 

the reported technical issues cannot be validated, late applications will be rejected as untimely. 

E. Application Review Information 
1. Criteria 

i. Overall Application Rating 
 

The Department will assign each eligible project a rating of highly recommended, 

recommended, or not recommended for each of the grant programs for which the applicant is 

applying. The rating will be assigned by the Department on the following basis: 

A rating of “Not Recommended” will be assigned to projects that: 

• The Department determines do not meet one or more statutory requirements for award, or 

additional information is required for one or more statutory requirements; or 

• Receive a low rating in one or more of project outcome, economic analysis, or project 

readiness; or 

• Are otherwise identified by the Senior Review Team to not be suitable for a grant award 

based on its weakness within a Project Outcome Area. 

A rating of “Highly Recommended” will be assigned to projects that: 

• The Department determines meet all statutory requirements for award and receive high 

ratings in all of project outcomes, economic analysis, and project readiness; or 

• Meet all statutory requirements for award and are otherwise determined by the Senior 

Review Team to be an exemplary project of national or regional significance that generates 

significant benefits in one of the project outcome areas. 
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A rating of “Recommended” will be assigned to projects that: 

• The Department determines meet all statutory requirements for award; and 

• Are not otherwise assigned a “Highly Recommended or “Not Recommended” rating. 

ii. Project Outcome Criteria  
The Department will consider the extent to which the project addresses the following project 

outcome criteria, which are explained in greater detail below and reflect the key program 

objectives described in Section D.V: (1) safety; (2) state of good repair; (3) economic impacts, 

freight movement, and job creation; (4) climate change, resiliency, and the environment; (5) 

equity, multimodal options, and quality of life; and (6) innovation areas: technology, project 

delivery, and financing. For each project outcome area, the Project Outcome Analysis team will 

assign a 0, 1, 2, or 3 according to the guidelines below. 

Rating Scale 

0 1 2 3 
The project 
negatively affects 
this outcome area 
OR the application 
contains insufficient 
information to assess 
this outcome area. 

The project’s 
claimed benefits in 
this outcome area 
are plausible but 
minimal OR the 
project’s claimed 
benefits in this area 
are not plausible.  

The project has clear 
and direct benefits in 
this outcome area 
stemming from 
adopting common 
practices for planning, 
designing or building 
infrastructure. 

The project has clear 
and direct, data-
driven, and 
significant benefits 
in this outcome area, 
that are well 
supported by the 
evidence in the 
application. 

 

The Department is neither weighting these criteria nor is a project required to score highly in 

each criterion, but project sponsors are encouraged to propose projects that score highly in as 

many areas as possible. The Department will assign a high, medium-high, medium, medium-

low, and low project outcome rating on the following basis: 

Score: Rating 

At least three 3’s, no 0’s High 

At least one 3, no 0’s Medium-High 
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No 3’s, no 0’s Medium 

No more than one 0 Medium-Low 

Two or more 0’s Low 

 

Criterion #1: Safety 

 The Department will assess how the project targets a known safety problem and seeks to 

protect motorized and non-motorized travelers and communities, including vulnerable users, 

from health and safety risks. The Department will consider the project’s estimated impacts on 

the number, rate, and consequences of crashes, fatalities and serious injuries among 

transportation users; the degree to which the project addresses vulnerable roadway users; and the 

degree to which the project addresses inequities in crash victims; the project’s incorporation of 

roadway design and technology that is proven to improve safety. Applicants are encouraged to 

support actions and activities identified in the National Roadway Safety Strategy (National 

Roadway Safety Strategy | US Department of Transportation).19 

 The Department is also focused on the national priority of addressing the shortage of long-

term parking for commercial motor vehicles on the National Highway System.  Projects which 

increase access to truck parking generate safety benefits for motorized and non-motorized users 

as well as commercial vehicle operators. 

 
Score Safety Criterion Example 

0 The project negatively impacts this project 
outcome area 

 

1 The project’s claimed benefits in this outcome 
area are plausible but minimal OR the 
project’s claimed benefits in this area are not 
plausible 

Example: The project will result in minimal 
improvements to safety, with little impact on the number 
of crashes, fatalities, or serious injuries to the traveling 
public.  

 
19 https://www.transportation.gov/NRSS https://www.transportation.gov/NRSS  

https://www.transportation.gov/NRSS
https://www.transportation.gov/NRSS
https://www.transportation.gov/NRSS
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2 The project produces nontrivial, positive 
benefits in this outcome area that are well 
supported by the evidence in the application.  

Example: The project results in measurable reductions in 
crashes, fatalities, or serious injuries to the traveling 
public, including vulnerable roadway users, by adopting 
actions and activities identified in the National Roadway 
Safety Strategy. 

3 The project produces significant, 
transformative benefits in this outcome area, 
that are well supported by the evidence in the 
application.  

Example: The project targets a well-known safety 
problem; results in a significant reduction in fatalities or 
serious injuries to motorized and nonmotorized users.  
The project incorporates innovative roadway design or 
technology aimed at protecting the health and safety of 
vulnerable roadway users. 

 

 Criterion #2: State of Good Repair 

 DOT will assess whether and to what extent the project: (1) is consistent with relevant 

plans to maintain transportation facilities or systems in a state of good repair, including 

Department-required asset management plans; and (2) addresses current and projected 

vulnerabilities that, if left unimproved, will threaten future transportation network efficiency, 

mobility of goods or accessibility and mobility of people, or economic growth. The Department 

will also consider whether the project includes a plan to maintain the transportation 

infrastructure built with grant funds in a state of good repair. The Department will prioritize 

projects that ensure the good condition of transportation infrastructure, including rural 

transportation infrastructure, and support commerce and economic growth. Projects that 

represent routine or deferred maintenance will be less competitive in this criterion. Per FHWA’s  

published Policy on Using Bipartisan Infrastructure Law Resources to Build a Better America20, 

the Department encourages applicants to improve the condition and safety of existing State and 

locally-owned transportation infrastructure within the right-of-way. 

Score State of Good Repair Criterion  Example 
0 The project negatively impacts this project 

outcome area 
 

1 The project’s claimed benefits in this outcome 
area are plausible but minimal OR the project’s 
claimed benefits in this area are not plausible 

Example: The project is identified in the sponsor’s Asset 
Management Plan, but it is difficult to verify that the 
infrastructure asset will operate at a full level of 
performance after the project improvements.  

2 The project produces nontrivial, positive 
benefits in this outcome area that are well 

Example: The project is identified in the sponsor’s Asset 
Management Plan and will repair or rebuild an 
infrastructure asset so that will operate at a full level of 

 
20 https://www.fhwa.dot.gov/bipartisan-infrastructure-law/docs/building_a_better_america-policy_framework.pdf 
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supported by the evidence in the application.  performance.  

3 The project produces significant, transformative 
benefits in this outcome area, that are well 
supported by the evidence in the application.  

Example: The project is identified in the sponsor’s Asset 
Management Plan, will repair or rebuild an infrastructure 
asset so that will operate at a full level of performance, and 
is designed to significantly reduce future operation and 
maintenance costs throughout the asset life, beyond the 
costs saved from the initial project expenditure, and/or that 
will significantly lengthen the standard useful life of the 
asset.  

 

 Criterion #3: Economic Impacts, Freight Movement, and Job Creation 

 The Department will assess the degree to which the project contributes to one or more of 

the following outcomes (1) improve system operations to increase travel time reliability and 

manage travel demand for goods movement, especially strengthening the resilience and 

expanding the capacity of critical supply chain bottlenecks, to promote economic security and 

improve local and regional freight connectivity to the national and global economy; (2) improve 

multimodal transportation systems that incorporate affordable transportation options such as 

public transit to improve mobility of people and goods; (3) decrease transportation costs and 

improve access, through reliable and timely access, to employment centers and job 

opportunities; (4) offer significant regional and national improvements in economic strength by 

increasing the economic productivity of land, capital, or labor, and improving the economic 

strength of regions and cities; (5) enhance recreational and tourism opportunities by providing 

access to Federal land, national parks, national forests, national recreation areas, national 

wildlife refuges, wilderness areas, or State parks; (6) ) result in high quality job creation by 

supporting good-paying jobs with a free and fair choice to join a union, in project construction 

and in on-going operations and maintenance, and incorporate strong labor standards, such as 

through the use of project labor agreements, registered apprenticeship programs, and other joint 

labor-management training programs21; (7) result in workforce opportunities for historically 

 
21 https://www.apprenticeship.gov/ 
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underrepresented groups, such as through the use of local hire provisions or other workforce 

strategies targeted at or jointly developed with historically underrepresented groups, to support 

project development; (8) foster economic growth and development while creating long-term 

high quality jobs, while addressing acute challenges, such as energy sector job losses in energy 

communities as identified in the report released in April 2021 by the interagency working group 

established by section 218 of Executive Order 14008; (9) Support integrated land use, economic 

development, and transportation planning to improve the movement of people and goods and 

local fiscal health, and facilitate greater public and private investments and strategies in land-use 

productivity, including rural main street revitalization or increase in the production or 

preservation of location-efficient housing or (10) help the United States compete in a global 

economy by encouraging the location of important industries and future innovations and 

technology in the U.S. and facilitating efficient and reliable freight movement. 

Score: 
 

Economic Impacts, Freight Movement, and 
Job Creation Criterion  

Example 

0 The project negatively impacts this project 
outcome area 

 

1 The project’s claimed benefits in this outcome 
area are plausible but minimal OR the project’s 
claimed benefits in this area are not plausible 

Example 1: The project sponsor provides some 
justification, but with minimal evidence, that the project 
will help to positively impact regional economic 
development in the area or help to offset job losses in the 
area. 
Example 2: The project sponsor provides minimal evidence 
that the project will create high quality jobs with a free 
choice to join a union or the incorporation of strong labor 
standard and practice, such as project labor agreements, use 
of registered apprenticeships or other joint labor-
management training programs, and the use of an 
appropriately credentialed workforce. 

2 The project produces nontrivial, positive 
benefits in this outcome area that are well 
supported by the evidence in the application.  

Example 1: The project sponsor demonstrates some or 
limited new short-term or long-term job creation as a result 
of the project and it is documented by a signed letter from a 
business(es) stating the amount of new jobs to be created, 
and how the project is vital to the creation of those jobs.  
Example 2: The project opens additional new tourism or 
recreational access and is aligned with a plan that 
demonstrates that intention. 
Example: 3: The project sponsor demonstrates some 
evidence that the project will create high quality jobs with a 
free choice to join a union or the incorporation of strong 
labor standard and practice, such as project labor 
agreements, use of registered apprenticeships or other joint 
labor-management training programs, and the use of an 
appropriately credentialed workforce. 
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3 The project produces significant, transformative 
benefits in this outcome area, that are well 
supported by the evidence in the application.  

Example 1: The project sponsor demonstrates that the 
project addresses a national supply chain bottleneck, the 
main goal of the project is to positively impact that 
bottleneck, and ample evidence is provided that shows 
significant national supply chain benefits from the project.  
Example 2: The project sponsor demonstrates significant 
creation of good-paying jobs with a free and fair choice to 
join a union and the incorporation of strong labor standards 
and practices, such as project labor agreements, use of 
registered apprenticeships or other joint labor-management 
training programs, and the use of an appropriately 
credentialed workforce. This can be documented by a 
signed letter for a labor union, or worker organization that 
describes the number and characteristics of high-quality 
jobs on the project. 

 

 Criterion #4: Climate Change, Resiliency, and the Environment 

 The Department will consider the extent to which the project incorporates considerations 

of climate change and environmental justice in the planning stage and in project delivery, such 

as through incorporation of specific design elements that address climate change impacts. The 

Department will evaluate the degree to which the project is expected to reduce transportation-

related pollution such as air pollution and greenhouse gas emissions, increase use of lower-

carbon travel modes such as transit and active transportation, improve the resilience of at-risk 

infrastructure to climate change and other natural hazards, incorporate lower-carbon pavement 

and construction materials, or address the disproportionate negative environmental impacts of 

transportation on disadvantaged communities. DOT will evaluate the extent which the project 

prevents stormwater runoff that would be a detriment to aquatic species. The Department will 

also consider whether the project will promote energy efficiency, support fiscally responsible 

land use and transportation efficient design, facilitate the production or preservation of location-

efficient affordable housing, incorporate electrification or zero emission vehicle infrastructure, 

increase resiliency and recycle or redevelop brownfield sites, particularly in communities that 

disproportionally experience climate-change-related consequences. The Department will 

consider whether projects in floodplains are upgraded consistent with the Federal Flood Risk 

Management Standard, to the extent consistent with current law, in Executive Order 14030 
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Climate-Related Financial Risk (86 FR 27967,) and Executive Order 13690, Establishing a 

Federal Flood Risk Management Standard and a Process for Further Soliciting and 

Considering Stakeholder Input (80 FR 6425.)  

The Department will assess whether the project has addressed environmental 

sustainability, including but not limited to consideration of the following examples:  

(1) The project results in greenhouse gas emissions reductions relative to a no-action baseline; 

(2) A Local/Regional/State Climate Action Plan that results in lower greenhouse gas emissions 

has been prepared and the project directly supports that Climate Action Plan; 

(3) The regional transportation improvement program (TIP) or statewide transportation 

improvement program (STIP) is based on integrated land use and transportation planning and 

design that increases low-carbon mode travel, reduction of greenhouse gases and vehicle miles 

traveled or multimodal transportation choices and/or incorporates electrification or zero emission 

vehicle infrastructure.  

(4) The project sponsor has used environmental justice tools such as the EJSCREEN to 

minimize adverse impacts to environmental justice communities 

(https://ejscreen.epa.gov/mapper/);  

(5) A Local/Regional/State Energy Baseline Study has been prepared and the project directly 

supports that study;  

(6) The project supports a modal shift in freight (e.g., from highway to rail) or passenger 

movement (e.g., from driving to transit, walking, and/or cycling) to reduce emissions. The 

project utilizes demand management strategies to reduce congestion, induced travel demand, and 

greenhouse gas emissions;  

(7) The project incorporates electrification infrastructure (e.g., installation of electric vehicle 

charging stations, zero-emission vehicle infrastructure, or both); 
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(8) The project promotes energy efficiency;  

(9) The project serves the renewable energy supply chains; 

(10) The project improves disaster preparedness and resilience to all hazards; 

(11) The project avoids adverse environmental impacts to air or water quality, wetlands, and 

endangered species, such as through reduction in Clean Air Act criteria pollutants and 

greenhouse gases, improved stormwater management, or improved habitat connectivity; 

(12) The project repairs existing dilapidated or idle infrastructure that is currently causing 

environmental harm (e.g., brownfield redevelopment); 

 (13) The project supports or incorporates the construction of energy- and location-efficient 

buildings, including residential or mixed-use development; or 

(14) The project proposes recycling of materials, use of materials known to reduce or reverse 

carbon emissions, or both. 

Score: 
 

Climate Change, Resiliency, and the 
Environment Criterion  

Example 

0 The project negatively impacts this project 
outcome area 

 

1 The project’s claimed benefits in this outcome 
area are plausible but minimal OR the project’s 
claimed benefits in this area are not plausible 

Example: A Local/Regional/State Climate Action Plan has 
been prepared but it is difficult to verify with the 
information provided how the actual project would directly 
positively impact climate or resiliency.  

2 The project produces nontrivial, positive 
benefits in this outcome area that are well 
supported by the evidence in the application.  

Example 1: The project demonstrates some greenhouse gas 
emission reduction.  
Example 2: The project sponsor demonstrates that one of 
the goals of the project is to improve or enhance resiliency 
of at-risk infrastructure. 

3 The project produces significant, transformative 
benefits in this outcome area, that are well 
supported by the evidence in the application.  

Example 1: The project significantly reduces transportation-
related air pollution and greenhouse gas emissions from 
uncoordinated land-use decisions 
Example 2: The project sponsor demonstrates that the main 
goal of the project is to improve or enhance resiliency of at-
risk infrastructure and the sponsor has provided ample 
evidence of increased climate impacts to the project area. 
Example 3:The project incorporates electrification or zero 
emission vehicle infrastructure. 

 

 Criterion #5: Equity, Multimodal Options, and Quality of Life 

 The Department will consider the extent to which the project improves quality of life in rural 

areas or urbanized areas. This may include projects that:  
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(1) increase affordable and accessible transportation choices and equity for individuals, 

including disadvantaged communities;  

(2) improve access to emergency care, essential services, healthcare providers, or drug and 

alcohol treatment and rehabilitation centers; 

(3) reduce transportation and housing cost burdens, including through public and private 

investments to support greater commercial and mixed-income residential development near 

public transportation, along rural main streets or in walkable neighborhoods; 

(4) increase the walkability and accessibility for pedestrians and encourage thriving 

communities for individuals to work, live, and play by creating transportation choices for 

individuals to move freely with or without a car; 

(5) enhance the unique characteristics of the community;  

(6) proactively address equity22 or other disparities and barriers to opportunity, through the 

planning process or through incorporation of design elements;  

(7) have engaged, or will engage, diverse people and communities and demonstrate that equity 

considerations and community input and ownership, particularly among disadvantaged 

communities, are meaningfully integrated into planning, development, and implementation 

of transportation investments. Competitive applications should demonstrate strong 

collaboration and support among a broad range of stakeholders, including community-

based organizations, other public or private entities, and labor unions; or 

(8) support a Local/Regional/State Equitable Development Plan.  

The Department will consider the extent to which the project benefits a historically 

disadvantaged community or population, or areas of persistent poverty. 

 
22 Definitions for “equity” and “underserved communities” are found in Executive Order  13985, Advancing Racial Equity and 
Support for Underserved Communities Through the Federal Government, Sections 2 (a) and (b). 
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(a) In this context, Areas of Persistent Poverty means: (1) any county that has 

consistently had greater than or equal to 20 percent of the population living in poverty 

during the 30-year period preceding November 15, 2021, as measured by the 1990 and 

200023 decennial census and the most recent annual Small Area Income Poverty Estimates 

as estimated by the Bureau of the census24; (2) any census tract with a poverty rate of at 

least 20 percent as measured by the 2014-2018 5-year data series available from the 

American Community Survey of the Bureau of the Census25; or (3) any territory or 

possession of the United States. A county satisfies this definition only if 20 percent of its 

population was living in poverty in all three of the listed datasets: (a) the 1990 decennial 

census; (b) the 2000 decennial census; and (c) the 2020 Small Area Income Poverty 

Estimates.  This definition is the same as the definition used for the RAISE program. The 

Department lists all counties and census tracts that meet this definition for Areas of 

Persistent Poverty at https://datahub.transportation.gov/stories/s/tsyd-k6ij.  

(b) Historically Disadvantaged Communities – The Department has developed a 

definition of Historically Disadvantaged Communities as part of its implementation of the 

Justice40 Initiative and will use that definition for the purpose of this Notice of Funding 

Opportunity. Consistent with OMB’s Interim Guidance for the Justice40 Initiative,26 

Historically Disadvantaged Communities include (a) certain qualifying census tracts, (b) 

any Tribal land, or (c) any territory or possession of the United States. This definition is the 

same as the definition used for the RAISE program. The Department is providing a list of 

 
23 See https://www.census.gov/data/tables/time-series/dec/census-poverty.html for county dataset. 
24 See https://www.census.gov/data/datasets/2020/demo/saipe/2020-state-and-county.html for December 2020 Small Area Income 
Poverty Dataset 
25 See https://data.census.gov/cedsci/table?q=ACSST1Y2018.S1701&tid=ACSST5Y2018.S1701&hidePreview=false for 2014-
2018 five year data series from the American Community Survey 
26 https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf 

https://datahub.transportation.gov/stories/s/tsyd-k6ij
https://www.census.gov/data/tables/time-series/dec/census-poverty.html
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.census.gov%2Fcedsci%2Ftable%3Fq%3DACSST1Y2018.S1701%26tid%3DACSST5Y2018.S1701%26hidePreview%3Dfalse&data=04%7C01%7Ckim.bathrick%40dot.gov%7C596452e5274e4da5eab308d8ee042260%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637521048857210852%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=4JSzu%2BbHGqSNnf8jB1LjZM6dvqgXmktppYyIQ2ONrUc%3D&reserved=0
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census tracts that meet the definition of Historically Disadvantaged Communities, as well 

as a mapping tool to assist applicants in identifying whether a project is located in a 

Historically Disadvantaged Community, available at 

https://datahub.transportation.gov/stories/s/tsyd-k6ij.  

The Department will assess whether the project proactively addresses equity and barriers to 

opportunity, including but not limited to the following examples: 

(1) An equity impact analysis has been completed for the project; 

(2) The project sponsor has adopted an equity and inclusion program/plan or has otherwise 

instituted equity-focused policies related to project procurement, material sourcing, 

construction, inspection, hiring, or other activities designed to ensure equity in the overall 

project delivery and implementation;  

(3) The project includes comprehensive planning and policies to promote hiring of 

underrepresented populations including local and economic hiring preferences and 

investments in high-quality workforce development programs with supportive services, 

including labor-management programs, to help train, place, and retain people in good-

paying jobs or registered apprenticeship.  

(4) The project includes physical-barrier-mitigating land bridges, caps, lids, linear parks, and 

multimodal mobility investments that either redress past barriers to opportunity or that 

proactively create new connections and opportunities for underserved communities that are 

underserved by transportation;  

(5) The project includes new or improved walking and bicycling infrastructure, reduces 

automobile dependence, and improves access for people with disabilities and proactively 

https://datahub.transportation.gov/stories/s/tsyd-k6ij
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incorporates Universal Design27; 

(6) The project includes new or improved freight access to underserved communities to 

increase access to goods and job opportunities for those underserved communities; or 

(7) The project addresses automobile dependence as a form of barrier to opportunity. 

The Department will also consider the extent to which the project benefits a Historically 

Disadvantaged Community or population, or Areas of Persistent Poverty, as defined in Section C of 

this Notice. 

Score: 
 

Equity, Multimodal Options, and Quality of 
Life Criterion  

Example 

0 The project negatively impacts this project 
outcome area 

 

1 The project’s claimed benefits in this outcome 
area are plausible but minimal OR the project’s 
claimed benefits in this area are not plausible 

Example 1: The project sponsor has developed and 
published a general equity policy statement for their agency 
but have not demonstrated any other equity considerations 
for the actual project.  
Example 2: The project sponsor has created additional 
multimodal access in conjunction with the project, but only 
as a minimum project requirement, and not as a result of 
intentional planning efforts.  

2 The project produces nontrivial, positive 
benefits in this outcome area that are well 
supported by the evidence in the application.  

Example: The project sponsor is supporting workforce 
development programs, including labor-management 
programs, local hire provisions and incorporating 
workforce strategy into project development in a manner 
that produces non-trivial benefits. 

3 The project produces significant, transformative 
benefits in this outcome area, that are well 
supported by the evidence in the application.  

Example: The project sponsor includes new and/or greatly 
improved multimodal and transit access across previously 
bifurcated disadvantaged neighborhoods, and demonstrates 
how specifically the disadvantaged neighborhoods will be 
positively impacted, and how those improvements were as a 
result of intentional planning and public input.  

 

Criterion #6: Innovation Areas: Technology, Project Delivery, and Financing 

 Consistent with the Department’s Innovation Principles28 to support workers, to allow for 

experimentation and learn from failure, to provide opportunities to collaborate, and to be flexible 

and adapt as technology changes, the Department will assess the extent to which the applicant uses 

innovative and secure-by-design strategies, including: (1) innovative technologies, (2) innovative 

 
27 ”Universal design” is a concept in which products and environments are designed to be usable by all people, to the greatest 
extent possible, without the need for adaptation or specialized design. For more information: 
https://www.section508.gov/develop/universal-design/ 
28 https://www.transportation.gov/priorities/innovation/us-dot-innovation-principles 
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project delivery, or (3) innovative financing. 

 Innovative Technology: Consistent with the Department’s Innovation Principles, the 

Department will assess innovative and secure-by-design technological approaches to 

transportation, particularly in relation to automated, connected, and electric vehicles and the 

detection, mitigation, and documentation of safety risks.  When making grant award decisions, the 

Department will consider any innovative technological approaches proposed by the applicant, 

particularly projects that incorporate innovative technological design solutions, enhance the 

environment for connected, electric, and automated vehicles, or use technology to improve the 

detection, mitigation, and documentation of safety risks.  

Innovative technological approaches may include, but are not limited to: 

• Conflict detection and mitigation technologies (e.g., intersection alerts and signal 

prioritization); 

• Dynamic signaling, smart traffic signals, or pricing systems to reduce congestion; 

• Traveler information systems, to include work zone data exchanges; 

• Signage and design features that facilitate autonomous or semi-autonomous vehicle 

technologies; 

• Applications to automatically capture and report safety-related issues (e.g., identifying and 

documenting near-miss incidents);  

• Vehicle-to-Everything (V2X) Technologies (e.g., technology that facilitates passing of 

information between a vehicle and any entity that may affect the vehicle); 

• Vehicle-to-Infrastructure (V2I) Technologies (e.g., digital, physical, coordination, and other 

infrastructure technologies and systems that allow vehicles to interact with transportation 

infrastructure in ways that improve their mutual performance); 
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• Vehicle-to-Grid Technologies (e.g., technologies and infrastructure that encourage electric 

vehicle charging, and broader sustainability of the power grid); 

• Cybersecurity elements to protect safety-critical systems; 

• Broadband deployment and the installation of high-speed networks concurrent with the 

transportation project construction; 

• Technology at land and seaports of entry that reduces congestion, wait times, and delays, while 

maintaining or enhancing the integrity of our border; 

• Work Zone data exchanges or related data exchanges; or 

• Other Intelligent Transportation Systems (ITS) that directly benefit the project’s users or 

workers, such as a project to develop, establish, or maintain an integrated mobility management 

system, a transportation demand management system, or on-demand mobility services. 

 For innovative safety proposals, the Department will evaluate safety benefits that those 

approaches could produce and the broader applicability of the potential results. The Department 

will also assess the extent to which the project uses innovative technology that supports surface 

transportation to significantly enhance the operational performance of the transportation system. 

Please note that all innovative technology must be in compliance with 2 CFR § 200.216. 29  

 Innovative Project Delivery: The Department will consider the extent to which the project 

utilizes innovative practices in contracting (such as public-private partnerships and single 

contractor design-build arrangements), congestion management, asset management, or long-term 

operations and maintenance.   

 The Department also seeks projects that employ innovative approaches to improve the 

efficiency and effectiveness of the environmental permitting and review to accelerate project 

 
29 https://ecfr.federalregister.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.216 
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delivery and achieve improved outcomes for communities and the environment. The 

Department’s objective is to achieve timely and consistent environmental review and permit 

decisions. Participation in innovative project delivery approaches will not remove any statutory 

requirements affecting project delivery.   

 Innovative Financing: The Department will assess the extent to which the project 

incorporates innovations in transportation funding and finance through both traditional and 

innovative means, including by using private sector funding or financing or using congestion 

pricing or other demand management strategies to address congestion.  This includes the use of 

non-traditional sources of transportation funding to leverage traditional federal sources of 

funding to expand the overall investment in transportation infrastructure. 

Score:  Innovation Criterion  Example 
0 The project negatively impacts this 

project outcome area 
 

1 The project’s claimed benefits in this 
outcome area are plausible but minimal 
OR the project’s claimed benefits in this 
area are not plausible 

Example: The project references the 
incorporation of innovative 
technologies but does not elaborate on 
the benefits of those technologies or 
demonstrate how those technologies 
align with USDOT’s innovation 
principles. 

2 The project produces nontrivial, positive 
benefits in this outcome area that are well 
supported by the evidence in the 
application.  

Example 1: The project incorporates 
some or limited amount of materials or 
construction processes that reduce 
greenhouse gas emissions.  
Example 2: The project incorporates 
innovative technology that advances 
USDOT innovation goals and employs 
innovative project delivery methods 
that will accelerate delivery and 
achieved improved outcomes.  

3 The project produces significant, 
transformative benefits in this outcome 
area, that are well supported by the 
evidence in the application.  

Example 1: The project incorporates a 
significant amount of materials or 
construction processes that reduce 
greenhouse gas emissions.  
Example 2: The project will generate 
significant benefits as a direct result of 
innovative technology, project 
delivery approaches, or innovative 
financing. 
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iii. Economic Analysis Rating 
 

The Department will consider a project’s benefits as compared to its costs to determine 

whether a project is cost effective and assign an economic analysis rating. To the extent 

possible, the Department will rely on quantitative, evidence-based and data-supported analysis, 

in this assessment. Based on the Department’s assessment, the Department will assign an 

economic analysis rating of high, medium-high, medium, medium-low, or low according to the 

following table: 

Rating Description 
High The project’s benefits will exceed its costs, with a benefit-cost ratio of at least 1.5 
Medium-High The project's benefits will exceed its costs 
Medium The project's benefits are likely to exceed its costs 
Medium-Low The project's costs are likely to exceed its benefits 
Low The project’s costs will exceed its benefits 

 

iv. Project Readiness Rating 
 

The Department will consider project readiness to assess the likelihood of a successful 

project.  In that project readiness analysis, the Department will consider three evaluation ratings: 

Environmental Risk, Technical Assessment, and Financial Completeness Assessment. The 

application should contain a section that explicitly addresses Environmental Risk, but the 

Technical Assessment and Financial Completeness Assessment will be based on information 

contained throughout the application.  

Environmental Risk assessment analyzes the project’s environmental approvals and 

likelihood of the necessary approval affecting project obligation, and results in a rating of “high 

risk,” “moderate risk,” or “low risk.”  

The Technical Assessment will be reviewed for all eligible applications and will assess the 
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applicant’s capacity to successfully deliver the project in compliance with applicable Federal 

requirements based on factors including the recipient’s experience working with Federal agencies, 

civil rights compliance (including compliance with Title VI of the Civil Rights Act of 1964 and 

accompanying DOT regulations, the Americans with Disability Act, and Section 504 of the 

Rehabilitation Act), previous experience with Department discretionary grant awards and the 

technical experience and resources dedicated to the project. Technical Assessment ratings will be 

one of the following: “certain,” “somewhat certain,” “uncertain,” or “unknown.” Lack of previous 

project delivery according to Federal requirements is not sufficient justification for a rating of 

“uncertain,” but may result in a rating of “unknown.”  

The Financial Completeness Assessment reviews the availability of matching funds and 

whether the applicant presented a complete funding package, and will receive a rating of 

“complete, “partially complete,” or “incomplete.” For projects that receive a rating of “complete” 

and include funding estimates that are based on early stages of design (e.g. less than 30 percent 

design) or outdated cost estimates, without specified contingency, evaluators may add a comment 

to note the potential for uncertainty in the estimated project costs. All applicants should describe a 

plan to address potential cost overruns.   

The Project Readiness Ratings described above will be translated to a high, medium-high, 

medium, medium-low, or low rating, using the table below: 
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Rating 1 2 3 

Technical Assessment Uncertain: 
The team is not 
confident in the 
applicant’s capacity 
to deliver this project 
in a manner that 
satisfies Federal 
requirements 

Somewhat 
Certain/Unknown: 
The team is moderately 
confident in the applicant’s 
capacity to deliver the 
project in a manner that 
satisfies Federal 
requirements 

Certain: The team is 
confident in the 
applicant’s capacity to 
deliver the project in a 
manner that satisfies 
Federal requirements 

Financial 
Completeness 

Incomplete Funding: 
The project lacks full 
funding, or one or 
more Federal or non-
Federal match 
sources are still 
uncertain as to 
whether they will be 
secured in time to 
meet the project’s 
construction 
schedule 

Partially Complete/Appear 
Stable and Highly Likely 
to be Available: 
Project funding is not fully 
committed but appears 
highly likely to be secured 
in time to meet the 
project’s construction 
schedule 

Complete, Stable and 
Committed: The 
Project’s Federal and 
non-Federal sources are 
fully committed—and 
there is demonstrated 
funding available to 
cover contingency/cost 
increases.  

Environmental 
Review and 
Permitting Risk 

High Risk: The 
project has not 
completed or begun 
NEPA and there are 
known 
environmental or 
litigation concerns 
associated with the 
project.   

Moderate Risk: The 
project has not completed 
NEPA or secured 
necessary Federal permits, 
and it is uncertain whether 
they will be able to 
complete NEPA or secure 
necessary Federal permits 
in the time necessary to 
meet their project 
schedule. 

Low Risk: The Project 
has completed NEPA or 
it is highly likely that 
they will be able to 
complete NEPA and 
other environmental 
reviews in the time 
necessary to meet their 
project schedule. 

 

Score: Rating 
All 3’s High 
Two 3’s, one 2 Medium-High 
One 3, two 2’s Medium 
All 2’s Medium-Low 
Any 1’s Low 

 
v. Additional Considerations 

 
a. Geographic Diversity 
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By statute, when selecting MPDG projects, the Department must consider contributions to 

geographic diversity among recipients, including the need for a balance between the needs of 

rural and urban communities. The Department will consider whether the project is located in 

an Area of Persistent Poverty or a Historically Disadvantaged Community, as defined in 

Section C of this Notice. 

The Department will also consider whether the project is located in the Department or 

Federally designated area such as a qualified opportunity zone, Empowerment Zone, Promise 

Zone, or Choice Neighborhood. Applicants can find additional information about each of the 

designated zones at the sites below: 

 
• Opportunity Zones: (https://opportunityzones.hud.gov/) 

 
• Empowerment Zones: (https://www.hud.gov/hudprograms/empowerment_zones) 

 
• Promise Zones: 

(https://www.hud.gov/program_offices/field_policy_mgt/fieldpolicymgtpz) 

• Choice Neighborhoods: 

(https://www.hud.gov/program_offices/public_indian_housing/programs/ph/cn) 

A project located in a Federally designated community development zone is more 

competitive than a similar project that is not located in a Federally designated community 

development zone. The Department will rely on applicant-supplied information to make this 

determination and will only consider this if the applicant expressly identifies the designation in 

their application. 

b. Evaluation of Project Requirements 
 

The following describes how the Department will evaluate the statutory Project 

requirements for the MPDG opportunity. 

https://www.hud.gov/hudprograms/empowerment_zones
https://www.hud.gov/program_offices/field_policy_mgt/fieldpolicymgtpz
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/cn
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1. The project will generate (or for Mega, “is likely to generate”) national or regional economic, 
mobility, or safety benefits (applicable for Mega, INFRA, and Rural). 

 
A project meets this determination if the Project Outcome Analysis documents national 

or regional economic, mobility, or safety benefits. 

2. The project will be cost effective (applicable for Mega, INFRA, and Rural). 
The Department’s determination will be based on its estimate of the project’s benefits and costs: 

a project is determined to be cost effective if the Department estimates that the project’s benefits 

will or are likely to exceed its costs. 

3. The project will contribute to the accomplishment of one or more of the goals described in 23 
 

U.S.C. § 150 (applicable for INFRA and Rural). 
 

A project meets this requirement if the Project Outcome Analysis documents benefits related 

to one of the following: 

National Goals.—It is in the interest of the United States to focus the Federal-aid 

highway program on the following national goals: 

(1) Safety.—To achieve a significant reduction in traffic fatalities and serious injuries on 

all public roads. 

(2) Infrastructure condition.—To maintain the highway infrastructure asset system in a 

state of good repair. 

(3) Congestion reduction.—To achieve a significant reduction in congestion on the 

National Highway System. 

(4) System reliability.—To improve the efficiency of the surface transportation system. 
 

(5) Freight movement and economic vitality.—To improve the national freight network, 

strengthen the ability of rural communities to access national and international trade 

markets, and support regional economic development. 
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(6) Environmental sustainability.—To enhance the performance of the transportation 

system while protecting and enhancing the natural environment. 

(7) Reduced project delivery delays.—To reduce project costs, promote jobs and the 

economy, and expedite the movement of people and goods by accelerating project 

completion through eliminating delays in the project development and delivery process, 

including reducing regulatory burdens and improving agencies’ work practices. 

4. The project is based on the results of preliminary engineering (applicable for INFRA and Rural). 
 

A project meets this requirement if the application provides evidence that at least one of the 

following activities has been completed at the time of application submission: environmental 

assessments, topographic surveys, metes and bounds surveys, geotechnical investigations, 

hydrologic analysis, hydraulic analysis, utility engineering, traffic studies, financial plans, 

revenue estimates, hazardous materials assessments, general estimates of the types and quantities 

of materials, or other work needed to establish parameters for the final design. 

5. With respect to related non-Federal financial commitments, one or more stable and 

dependable funding or financing sources are available to construct, maintain, and operate the 

project, and contingency amounts are available to cover unanticipated cost increases 

(applicable for Mega and INFRA). 

A project meets this requirement if the application demonstrates that financing sources are 

dedicated to the proposed project and are highly likely to be available within the proposed 

project schedule, and if it provides evidence of contingency funding in the project budget. 

6. The project cannot be easily and efficiently completed without other Federal funding or 

financial assistance available to the project sponsor (applicable to INFRA) -or- The project 

is in significant need of Federal funding (applicable to Mega). 



81  

A project meets this requirement if the application demonstrates one or more of the following: 
 

(1) The project scope would be negatively affected if MPDG or other Federal funds were 

not received. 

(2) The project schedule would be negatively affected if MPDG or other Federal funds 

were not received. 

(3) The project cost would materially increase if MPDG or other Federal funds were not 

received. 

7. The project is reasonably expected to begin construction no later than 18 months after the 

date of obligation of funds for the project (applicable to INFRA and Rural). 

A project meets this requirement if the proposed project schedule and the evaluation of the 

project readiness evaluation team indicate that it is reasonably expected to begin construction not 

later than 18 months after obligation. 

8. The applicant has, or will have, sufficient legal, financial, and technical capacity to carry 

out the project (applicable to Mega).  

A project meets this requirement if the EMO team determines, based on the assessment of 

project readiness evaluation teams, that the applicant has sufficient legal, financial, and technical 

capacity to carry out the project, as described in Section E. 

9. Small INFRA Projects (applicable to Small INFRA projects) 

For Small INFRA projects to be selected, the Department must consider the cost 

effectiveness of the proposed project, the effect of the proposed project on mobility in the State 

and region in which the project is carried out, and the effect of the proposed project on safety on 

freight corridors with significant hazards, such as high winds, heavy snowfall, flooding, 

rockslides, mudslides, wildfire, wildlife crossing onto the roadway, or steep grades. The 
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Department will consider a small INFRA project’s cost effectiveness based on the results of the 

benefit-cost analysis submitted with the application. The Department will consider the effect of 

the proposed project on mobility as part of the Economic Impacts and Equity Project Outcome 

Areas.  The Department will consider the effect on safety on freight corridors with significant 

hazards as part of the Climate, Safety, and Economic Impact Project Outcome areas. 

vi. Previous Awards 
 

The Department may consider whether the project has previously received an award from 

the RAISE, INFRA, or other departmental discretionary grant programs.  

2. Review and Selection Process 
 

Section E addresses the statutory requirement that the Department describe the methodology 

that will be used to determine if projects satisfy statutory project requirements, how they will be 

rated according to selection criteria and considerations, and how those criteria and considerations 

will be used to assign an overall rating. 

The MPDG evaluation process consists of a Analysis Phase and Senior Review Phase. In 

the Analysis Phase, teams will, for each project, determine whether the project satisfies 

statutory requirements and rate how well it addresses the selection criteria using the rating 

system described in section E.1. If an applicant opts out of a specific program, then the 

Department will not consider whether the proposed project meets that program’s requirements. 

The Senior Review Team will consider the applications and the technical evaluations, 

assign an overall rating according to the methodology described above. Once every project has 

been assigned an overall rating for each program, The SRT will review if the list of Highly 

Recommended projects under each program is sufficient to satisfy program set-asides and 

geographic diversity requirements. If not, ‘Recommended’ projects may be added to each 
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program’s proposed list of Projects for Consideration until each program’s list can satisfy 

necessary program set asides and geographic diversity requirements. The SRT can add a 

Recommended project only if that project directly addresses an identified insufficiency related 

to the program set-asides, geographic diversity requirements, or to ensure there are sufficient 

projects to distribute all available funds, and the SRT treats all similarly situated Recommended 

projects the same.  

For each program, the SRT will present the list of Projects for Consideration to the 

Secretary, either collectively or through a representative. The SRT may advise the Secretary on 

any project on the list of Projects for Consideration, including options for reduced awards, but 

the Secretary makes final project selections. The Secretary must prioritize selections from 

among the projects assigned a “Highly Recommended” Rating. The Secretary’s selections 

identify the applications that best address program requirements and are most worthy of 

funding.  

3. Additional Information 
 

Prior to award, each selected applicant will be subject to a risk assessment as required by 

2 CFR § 200.206. The Department must review and consider any information about the 

applicant that is in the designated integrity and performance system accessible through SAM 

(currently the Federal Awardee Performance and Integrity Information System (FAPIIS)). An 

applicant may review information in FAPIIS and comment on any information about itself that a 

Federal awarding agency previously entered. The Department will consider comments by the 

applicant, in addition to the other information in FAPIIS, in making a judgment about the 

applicant's integrity, business ethics, and record of performance under Federal awards when 

completing the review of risk posed by applicants. 
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F. Federal Award Administration Information 
 

1. Federal Award Notices 
 

Following the evaluation outlined in Section E, the Secretary will announce awarded 

projects by posting a list of selected projects at https://www.transportation.gov/grants/mpdg-

announcement Following the announcement, the Department will contact the point of contact listed 

in the SF 424 to initiate negotiation of a project-specific agreement. 

 
2. Administrative and National Policy Requirements 

 
i. Safety Requirements 

 
The Department will require MPDG projects to meet two general requirements related to 

safety. First, MPDG projects must be part of a thoughtful, data-driven approach to safety. Each 

State maintains a strategic highway safety plan.30 MPDG projects will be required to incorporate 

appropriate elements that respond to priority areas identified in that plan and are likely to yield 

safety benefits. Second, MPDG projects will incorporate appropriate safety-related activities that 

the Federal Highway Administration (FHWA) has identified as “proven safety 

countermeasures” due to their history of demonstrated effectiveness.31 

After selecting MPDG recipients, the Department will work with those recipients on a 

project-by-project basis to determine the specific safety requirements that are appropriate for 

each award. 

ii. Program Requirements  

(a) Climate Change and Environmental Justice Impact Consideration  

Each applicant selected for MPDG grant funding must demonstrate effort to 

 
30 Information on State-specific strategic highway safety plans is available at 
https://safety.fhwa.dot.gov/shsp/other_resources.cfm. 
31 Information on FHWA proven safety countermeasures is available at: https://safety.fhwa.dot.gov/provencountermeasures/. 

https://www.transportation.gov/grants/mpdg-announcement
https://www.transportation.gov/grants/mpdg-announcement
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consider climate change and environmental justice impacts as described in Section A. 

Projects that have not sufficiently considered climate change and environmental justice 

in their planning, as determined by the Department, will be required to do so before 

receiving funds for construction, consistent with Executive Order 14008, Tackling the 

Climate Crisis at Home and Abroad (86 FR 7619).32  

(b) Equity and Barriers to Opportunity 

Each applicant selected for MPDG grant funding must demonstrate effort to 

improve equity and reduce barriers to opportunity as described in Section A. Projects 

that have not sufficiently considered equity and barriers to opportunity in their 

planning, as determined by the Department, will be required to do so before receiving 

funds for construction, consistent with Executive Order 13985, Advancing Racial 

Equity and Support for Underserved Communities Through the Federal Government 

(86 FR 7009).33 

(c) Labor and Work 

Each applicant selected for MPDG grant funding must demonstrate, to the full 

extent possible consistent with the law, an effort to create good-paying jobs with the 

free and fair choice to join a union and incorporation of high labor standards as 

described in Section A. To the extent that applicants have not sufficiently considered 

job quality and labor rights in their planning, as determined by the Department of 

Labor, the applicants will be required to do so before receiving funds for construction, 

consistent with Executive Order 14025, Worker Organizing and Empowerment (86 FR 

 
32 An illustrative example of how these requirements are applied to recipients can be found here: 
https://cms.buildamerica.dot.gov/buildamerica/financing/infra-grants/infra-fy21-fhwa-general-terms-and-conditions 
33 An illustrative example of how these requirements are applied to recipients can be found here: 
https://cms.buildamerica.dot.gov/buildamerica/financing/infra-grants/infra-fy21-fhwa-general-terms-and-conditions 
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22829), and Executive Order 14052, Implementation of the Infrastructure Investment 

and Jobs Act (86 FR 64335). 

As expressed in section A, equal employment opportunity is an important 

priority. The Department wants to ensure that project sponsors have the support they 

need to meet requirements under EO 11246, Equal Employment Opportunity (30 FR 

12319, and as amended). All federally assisted contractors are required to make good 

faith efforts to meet the goals of 6.9% of construction project hours being performed by 

women and goals that vary based on geography for construction work hours and for 

work being performed by people of color.34 The U.S. Department of Labor’s Office of 

Federal Contract Compliance Programs (OFCCP) has a Mega Construction Project 

Program through which it engages with project sponsors as early as the design phase to 

help promote compliance with non-discrimination and affirmative action obligations. 

Through the program, OFCCP offers contractors and subcontractors extensive 

compliance assistance, conducts compliance evaluations, and helps to build 

partnerships between the project sponsor, prime contractor, subcontractors, and relevant 

stakeholders. OFCCP will identify projects that receive an award under this notice and 

are required to participate in OFCCP’s Mega Construction Project Program from a 

wide range of federally assisted projects over which OFCCP has jurisdiction and that 

have a project cost above $35 million. DOT will require project sponsors with costs 

above $35 million that receive awards under this funding opportunity to partner with 

OFCCP, if selected by OFCCP, as a condition of their DOT award. Under that 

partnership, OFCCP will ask these project sponsors to make clear to prime contractors 

 
34 https://www.dol.gov/sites/dolgov/files/ofccp/ParticipationGoals.pdf 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dol.gov%2Fsites%2Fdolgov%2Ffiles%2Fofccp%2FParticipationGoals.pdf&data=04%7C01%7Cpaul.baumer%40dot.gov%7C9022d1e8404a4a49f72508da0096b034%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637822944447433283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=SefSQruPzQOiumXwIxnKwqlhB29udTuupSl86XT6k%2BI%3D&reserved=0


87  

in the pre-bid phase that project sponsor’s award terms will require their participation in 

the Mega Construction Project Program.  Additional information on how OFCCP 

makes their selections for participation in the Mega Construction Project Program is 

outlined under “Scheduling” on the Department of Labor website: 

https://www.dol.gov/agencies/ofccp/faqs/construction-compliance. 

(d) Critical Infrastructure Security and Resilience 

It is the policy of the United States to strengthen the security and resilience of its critical 

infrastructure against both physical and cyber threats. Each applicant selected for MPDG 

grant funding must demonstrate, prior to the signing of the grant agreement, effort to 

consider and address physical and cyber security risks relevant to the transportation mode 

and type and scale of the project. Projects that have not appropriately considered and 

addressed physical and cyber security and resilience in their planning, design, and project 

oversight, as determined by the Department and the Department of Homeland Security, 

will be required to do so before receiving funds for construction, consistent with 

Presidential Policy Directive 21 - Critical Infrastructure Security and Resilience and the 

National Security Presidential Memorandum on Improving Cybersecurity for Critical 

Infrastructure Control Systems. 

iii. Other Administrative and Policy Requirements 

All awards will be administered pursuant to the Uniform Administrative Requirements, 

Cost Principles and Audit Requirements for Federal Awards found in 2 CFR part 200, as 

adopted by the Department at 2 CFR part 1201.  INFRA and Rural grant funds are made 

available under title 23 of the United States Code and generally subject to the requirements of 

that title. Consistent with 23 U.S.C. §§ 117(l) and 173(o), for freight projects awarded INFRA 

grant funds and all projects award Rural grant funds, the project will be treated as if it is located 

https://www.dol.gov/agencies/ofccp/faqs/construction-compliance
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on a Federal-aid highway. The Department will also treat non-Freight projects eligible for 

INFRA funding under 23 U.S.C. § 117(c)(l)(A)(iv-vii) as though they are federal-aid highway 

projects for the purposes of applying federal requirements. For projects awarded Mega grant 

funds, the project will be treated in relation to project’s modal nature: the requirements of title 

23 shall apply to a highway, road or bridge project; the requirements of chapter 53 of title 49 of 

the United States Code shall apply to a transit project; the requirements of 49 U.S.C. § 22905 

shall apply to a rail project or component; and, the requirements of 49 U.S.C. § 5333 shall apply 

to any public transportation component of a project. Additionally, as permitted under the 

requirements described above, applicable Federal laws, rules, and regulations of the relevant 

operating administration administering the project will apply to the projects that receive MPDG 

grants, including planning requirements, Stakeholder Agreements, and other requirements under 

the Department’s other highway, transit, rail, and port grant programs.. 

As expressed in Executive Order 14005, Ensuring the Future Is Made in All of America 

by All of America’s Workers (86 FR 7475), it is the policy of the executive branch to maximize, 

consistent with law, the use of goods, products, and materials produced in, and services offered 

in, the United States. The Mega, INFRA, and Rural programs are infrastructure programs subject 

to the Build America, Buy America Act (Pub. L. No 117-58, div. G §§ 70901–70927). All 

INFRA and Rural projects are subject to the Buy America requirement at 23 U.S.C. § 313, as are 

Mega projects administered by the Federal Highway Administration.  Mega projects 

administered by other OAs will be subject to the Buy America regime applicable to that OA. The 

Department expects all recipients to be able to complete their project without needing a waiver. 

However, to obtain a waiver, a recipient must be prepared to demonstrate how they will 

maximize the use of domestic goods, products, and materials in constructing their project.  

The applicability of Federal requirements to a project may be affected by the scope of the 
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NEPA reviews for that project. For example, under 23 U.S.C. § 313(g), Buy America 

requirements apply to all contracts that are eligible for assistance under title 23, United States 

Code, and are carried out within the scope of the NEPA finding, determination, or decision 

regardless of the funding source of such contracts if at least one contract is funded with Title 23 

funds. As another example, Americans with Disabilities Act (ADA) regulations apply to all 

projects funded under this Notice. 

Recipients of Federal transportation funding will be required to comply fully with the 

ADA, Title VI of the Civil Rights Act of 1964, and all other civil rights requirements.  The 

Department’s and the applicable Operating Administrations’ Office of Civil Rights may work 

with  awarded projects to ensure full compliance with Federal civil rights requirements.  

In connection with any program or activity conducted with or benefiting from funds 

awarded under this notice, recipients of funds must comply with all applicable requirements of 

Federal law, including, without limitation, the Constitution of the United States; the conditions of 

performance, nondiscrimination requirements, and other assurances made applicable to the 

award of funds in accordance with regulations of the Department of Transportation; and 

applicable Federal financial assistance and contracting principles promulgated by the Office of 

Management and Budget. In complying with these requirements, recipients, in particular, must 

ensure that no concession agreements are denied or other contracting decisions made on the basis 

of speech or other activities protected by the First Amendment. If the Department determines 

that a recipient has failed to comply with applicable Federal requirements, the Department may 

terminate the award of funds and disallow previously incurred costs, requiring the recipient to 

reimburse any expended award funds. 

MPDG projects involving vehicle acquisition must involve only vehicles that comply 

with applicable Federal Motor Vehicle Safety Standards and Federal Motor Vehicle Safety 
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Regulations, or vehicles that are exempt from Federal Motor Carrier Safety Standards or Federal 

Motor Carrier Safety Regulations in a manner that allows for the legal acquisition and 

deployment of the vehicle or vehicles. 

3. Reporting 
i. Progress Reporting on Grant Activity  

 
Each applicant selected for an MPDG opportunity grant must submit the Federal 

Financial Report (SF-425) on the financial condition of the project and the project’s 

progress, as well as an Annual Budget Review and Program Plan to monitor the use of 

Federal funds and ensure accountability and financial transparency in the MPDG 

opportunity. In addition, Mega grant recipients will be required to submit a data collection 

baseline and a Project Outcomes report, as described in Section C.5.i.(c).  

ii. Reporting of Matters Related to Integrity and Performance 
 

If the total value of a selected applicant’s currently active grants, cooperative agreements, 

and procurement contracts from all Federal awarding agencies exceeds $10,000,000 for any 

period of time during the period of performance of this Federal award, then the applicant during 

that period of time must maintain the currency of information reported SAM that is made 

available in the designated integrity and performance system (currently the Federal Awardee 

Performance and Integrity Information System (FAPIIS)) about civil, criminal, or administrative 

proceedings described in paragraph 2 of this award term and condition. This is a statutory 

requirement under section 872 of Pub. L. No.110-417, as amended (41 U.S.C. § 2313). As 

required by section 3010 of Pub. L. No. 111-212, all information posted in the designated 

integrity and performance system on or after April 15, 2011, except past performance reviews 

required for Federal procurement contracts, will be publicly available. 
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iii. Program Evaluation 

As a condition of grant award, grant recipients may be required to participate in an 

evaluation undertaken by DOT or another agency or partner. The evaluation may take different 

forms such as an implementation assessment across grant recipients, an impact and/or outcomes 

analysis of all or selected sites within or across grant recipients, or a benefit/cost analysis or 

assessment of return on investment. We may require applicants to collect data elements to aid the 

evaluation. As a part of the evaluation, as a condition of award, grant recipients must agree to: 

(1) make records available to the evaluation contractor; (2) provide access to program records, 

and any other relevant documents to calculate costs and benefits; (3) in the case of an impact 

analysis, facilitate the access to relevant information as requested; and (4) follow evaluation 

procedures as specified by the evaluation contractor or DOT staff.  

Recipients and subrecipients are also encouraged to incorporate program evaluation 

including associated data collection activities from the outset of their program design and 

implementation to meaningfully document and measure their progress towards meeting an 

agency priority goal(s). Title I of the Foundations for Evidence-Based Policymaking Act of 2018 

(Evidence Act), Pub. L. No. 115-435 (2019) urges federal awarding agencies and federal 

assistance recipients and subrecipients to use program evaluation as a critical tool to learn, to 

improve equitable delivery, and to elevate program service and delivery across the program 

lifecycle. Evaluation means “an assessment using systematic data collection and analysis of one 

or more programs, policies, and organizations intended to assess their effectiveness and 

efficiency.” Evidence Act § 101 (codified at 5 U.S.C. § 311). Credible program evaluation 

activities are implemented with relevance and utility, rigor, independence and objectivity, 

transparency, and ethics (OMB Circular A-11, Part 6 Section 290). 

For grant recipients receiving an award, evaluation costs are allowable costs (either as 
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direct or indirect), unless prohibited by statute or regulation, and such costs may include the 

personnel and equipment needed for data infrastructure and expertise in data analysis, 

performance, and evaluation. (2 CFR Part 200). 

G. Federal Awarding Agency Contacts 
 

For further information concerning this notice, please contact the Office of the Secretary 

via email at MPDGrants@dot.gov. In addition, up to the application deadline, the Department 

will post answers to common questions and requests for clarifications on the Department’s 

website at https://www.transportation.gov/grants/mpdg-frequently-asked-questions. To ensure 

applicants receive accurate information about eligibility or the program, the applicant is 

encouraged to contact the Department directly, rather than through intermediaries or third 

parties, with questions. Department staff may also conduct briefings on the MPDG 

Transportation grant selection and award process upon request. 

H. Other Information 
1. Protection of Confidential Business Information 

All information submitted as part of, or in support of, any application shall use publicly 

available data or data that can be made public and methodologies that are accepted by industry 

practice and standards, to the extent possible. If the application includes information the 

applicant considers to be a trade secret or confidential commercial or financial information, the 

applicant should do the following: (1) note on the front cover that the submission “Contains 

Confidential Business Information (CBI)”; (2) mark each affected page “CBI”; and (3) highlight 

or otherwise denote the CBI portions. 

The Department protects such information from disclosure to the extent allowed under 

applicable law. In the event the Department receives a Freedom of Information Act (FOIA) 

request for the information, the Department will follow the procedures described in its FOIA 

mailto:INFRAgrants@dot.gov
https://www.transportation.gov/grants/mpdg-frequently-asked-questions
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regulations at 49 CFR § 7.17. Only information that is ultimately determined to be confidential 

under that procedure will be exempt from disclosure under FOIA. 

2. Publication of Application Information 
Following the completion of the selection process and announcement of awards, the Department 

intends to publish a list of all applications received along with the names of the applicant 

organizations and funding amounts.  Except for the information properly marked as described in 

Section H, the Department may make application narratives publicly available or share application 

information within the Department or with other Federal agencies if the Department determines 

that sharing is relevant to the respective program’s objectives. 

 As required by statute the Department will also publish the overall rating for each project 

seeking Mega Project funds. 

3. Department Feedback on Applications 
The Department strives to provide as much information as possible to assist applicants with 

the application process. The Department will not review applications in advance, but Department 

staff are available for technical questions and assistance. To efficiently use Department 

resources, the Department will prioritize interactions with applicants who have not already 

received a debrief on their FY 2021 INFRA application. Program staff will address questions to 

MPDGrants@dot.gov throughout the application period. 

4. Prohibition on Use of Funds to Support or Oppose Union Organizing 

MPDG funds may not be used to support or oppose union organizing, whether directly or as 

an offset for other funds. 

5. MPDG Extra, Eligibility and Designation 
The MPDG Extra initiative is aimed at encouraging sponsors with competitive projects that 

do not receive an MPDG award to consider applying for TIFIA credit assistance. 

Projects for which a MPDG application receives a Highly Recommended rating, as 

mailto:INFRAgrants@dot.gov


94  

described in Section E, but that are not awarded, are automatically designated MPDG Extra 

Projects, unless the Department determines that they are not reasonably likely to satisfy the 

TIFIA project type (23 U.S.C. § 601(a)(12)) and project size (23 U.S.C. § 602(a)(5)) 

eligibilities. This designation provides the sponsors of these projects the opportunity to apply for 

TIFIA credit assistance for up to 49% of eligible project costs. Under current policy, TIFIA 

credit assistance is limited to 33% of eligible project costs unless the applicant provides strong 

rationale for requiring additional assistance.  

Projects designated as MPDG Extra Projects will be announced by the Secretary after 

MPDG award announcements are made. 

For further information about the TIFIA program in general, including details about the types 

of credit assistance available, eligibility requirements and the creditworthiness review process, 

please refer to the Build America Bureau Credit Programs Guide, available on the Build America 

Bureau website: https://www.transportation.gov/buildamerica/financing/program-guide. 

 
DISCLAIMER: A MPDG Extra Project designation does not guarantee that an applicant will 

receive TIFIA credit assistance, nor does it guarantee that any award of TIFIA credit assistance 

will be equal to 49% of eligible project costs. Receipt of TIFIA credit assistance is contingent on 

the applicant’s ability to satisfy applicable creditworthiness standards and other Federal 

requirements. 

 
Issued in Washington D.C. on March 22, 2022: 
 
 
 
________________ 
Peter Paul Montgomery Buttigieg  
Secretary of Transportation 

 

http://www.transportation.gov/buildamerica/financing/program-guide
http://www.transportation.gov/buildamerica/financing/program-guide


Microtransit  
Overview

April 2022

WHAT IS MICROTRANSIT?
A technology-enabled 
transit service that  
typically uses shuttles or 
vans to provide pooled  
on-demand transportation 
with dynamic routing

Potential Challenges

 Z Implementing changes to transit agency  
staff and vehicle fleets

 Z Data gatekeeping by microtransit companies
 Z Less control over cost increases
 Z More responsive service may require  
additional resources due to increased demand

 Z Equitable access for unbanked riders  
and those without mobile app access

 Z More responsive service often increases  
demand, requiring additional resources

Models

Software as a  
Service (SaaS)
Provides the software and the transit 
agency provides the drivers, vehicles, 
and operations management.

Transportation as a  
Service (TaaS) / Turnkey
Provides the drivers, vehicles, software,  
and operations management as a turnkey  
solution on behalf of the transit agency.

Benefits

 Z More efficient and responsive service  
that responds to rider demands

 Z Provides transit to low density, hilly,  
or otherwise difficult to serve areas

 Z Does not require advance reservations
 Z Flexible for serving late-shift workers  
and those with unpredictable schedules

 Z Robust data and insights on trip behavior
 Z Assists with providing paratransit  
services

Overview



April 2022

Where is microtransit being implemented?

What have we learned from 
microtransit projects across 
the state and nationally?*

 Z Plan for the increased ridership demand 
potentially resulting from an on-demand service that 
is more convenient and efficient.

 Z Establish level of service metrics which may 
be different from those used for fixed-route or other 
demand-responsive services.

 Z Design a service that is equitable and  
accessible to diverse rider populations by 
operating a call center and accepting pre-paid  
debit cards.

 Z Include an option for pre-booking  
trips when designing the service.

 Z Identify a local maintenance provider to 
minimize vehicle downtime.

 Z Provide flexible service that includes  
curb-to-curb service for non-ambulatory passengers 
and virtual stops for ambulatory riders.

 Z Identify priorities of service by balancing  
wait times with the size of the service zone and  
the number of vehicles.

How does microtransit  
support equity?
Microtransit can reach underserved communities by pro-
viding an on-demand transit option to those not reached by 
fixed-route services or unable to access a personal vehicle.

 Z Level of service provided is typically higher and 
more responsive.

 Z Expands freedom to riders to schedule their trips 
when they need them.

 Z Shortens walking and waiting times. 

 Z Agencies may consider relocating operations staff or 
providing opportunities with the new service in 
order to avoid job displacement.

Subject to change as additional projects are initiated and implemented.

Sacramento, CA
Los Angeles, CA
Detroit, MI 

Lubbock, TX
Dallas, TX
Austin, TX

* Selected National Examples

https://www.sacrt.com/apps/sacrts-smart-ride-microtransit-service-among-the-most-successful-in-the-u-s/
https://www.ladottransit.com/lanow/
https://www.ladottransit.com/lanow/
https://www.smartbus.org/Services/New-Microtransit-Shuttles
https://citibus.com/services/
https://www.dart.org/riding/golink.asp
https://www.capmetro.org/pickup


PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 5/9/2022

SUBJECT: FY23 COMMUNITY TRANSPORTATION PROGRAM BID TAB FOR
PROPOSED SERVICES

BACKGROUND

An evaluation committee consisting of five members of the Transportation Advisory Board (TAB), met
Thursday, April 21, 2022 to review Cumberland County Community Transportation Program provider
proposals. The Transportation Advisory Board then met on Thursday, April 26, 2022 to review and approve
the recommendations from the evaluation committee for the following proposals: Section 5310 Transportation
(5310) Employment Transportation (EMPL) Rural General Public Transportation (RGP) Area Agency on
Aging Medical Transportation (AAA Medical) Area Agency on Aging General Transportation (AAA Gen)
Elderly and Disabled Medical Transportation (EDTAP) The proposals were rated on proposal response,
qualifications and experience, references, Disadvantaged Business Enterprise (DBE) efforts, and value for
cost.
 
After review, B&W Transportation was recommended for the following contracts: 5310, EMPL, RGP, AAA
Gen, and AAA Medical at a rate of $30.00 per unit of service.
 
FAMIKS Transportation was recommended for the following contracts: 5310, RGP, AAA Medical, and
EDTAP at a rate of $34.00 per unit of service.
 
Chapman Management Company was recommended for the following contracts: 5310, EMPL, RGP, AAA
Gen, and AAA Medical at a rate of $30.00 per unit of service.
 
These three companies were recommended out of a total of four transportation providers that submitted
proposals. Each was rated by the evaluation committee using the aforementioned criteria. A copy of the Bid
Tab is attached with this memo.
 
The Transportation Advisory Board would like to request your approval to enter into contracts with the above



selected transportation providers at the stated rates of service.

RECOMMENDATION / PROPOSED ACTION

At their May 12, 2022 Agenda Session, the Board of County Commissioners approved placing the actions
below on the May 16, 2022 meeting as a consent agenda item:
 
Approve the contract bids and authorize the Chairman to sign the contracts when pre-audited by Finance and
approved for legal sufficiency

ATTACHMENTS:
Description Type
CTP RFP Bid Summary Backup Material



Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100

3 Chapman Management Co. $30.00 25 25 10 10 30 100

4 Squared, LLC $58.00 25 20 10 0 15 70

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 27 97

3 Chapman Management Co. $30.00 20 20 10 10 30 90

4 Squared, LLC $58.00 25 20 10 0 20 75

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100

3 Chapman Management Co. $30.00 24 24 10 10 30 98

4 Squared, LLC $58.00 25 25 10 0 20 80

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100

3 Chapman Management Co. $30.00 25 25 10 10 30 100

4 Squared, LLC $58.00 25 25 10 0 20 80

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100 99

3 Chapman Management Co. $30.00 20 20 10 10 30 90 96

4 Squared, LLC $58.00 20 20 10 0 20 70 75

Evaluation Sheet FY22 Request for Proposals for Provision of the FY 2023 Cumberland County 

Community Transportation Program

 Vendor-Contractor

Proposed 

Rate per 

Trip

 Vendor-Contractor

Proposed 

Rate per 

Trip

Proposed 

Rate per 

Trip

 Vendor-Contractor

Proposed 

Rate per 

Trip

Totals
Average 

Scores

 Vendor-Contractor

Terrasine Gardner

Ashley Patterson

Amber Gulch

Nkechi Kamalu

Totals

Totals

Totals

Totals

Nicole Willingham

Proposed 

Rate per 

Trip

 Vendor-Contractor



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, PE, SOLID WASTE DIRECTOR

DATE: 5/11/2022

SUBJECT: CONTRACT FOR RECYCLING CENTER FIRE PROTECTION
IMPROVEMENTS

BACKGROUND

This item was presented at the June 17, 2021 Board of Commissioners' Agenda Session meeting. The Board
approved the bid for the Recycling Center Fire Improvements project and awarded a contract to Crawford
Sprinkler Company of Raleigh, Inc. at the June 21, 2021 Board of Commissioners' Regular meeting. 
 
The existing dry pipe sprinkler system protecting the Recycling Center (formerly baling plant) at Ann Street has
exceeded its useful life and is now experiencing water leaks and nuisance alarms resulting from pipe corrosion.
The project will consist of removing the existing sprinkler system and replacing it with a new dry sprinkler
system equipped with a nitrogen generator to prevent future pipe corrosion.
 
The contract has undergone pre-audit and has been deemed legally sufficient by the County Legal Department.
 
This item was presented at the May 12, 2022 Agenda Session.

RECOMMENDATION / PROPOSED ACTION

At the May 12, 2022 Agenda Session Meeting, the Board of Commissioners approved placing the actions
below on the May 16, 2022 meeting as a consent agenda item:
 
1.  Approve the contract with Crawford Sprinkler Company of Raleigh, Inc.
2.  Allow the Chairman to execute the contract on behalf of the County.
 

ATTACHMENTS:
Description Type
Agreement Backup Material



Bid Award Documentation Backup Material























OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 5/10/2022

SUBJECT: RESOLUTION OF INTENT TO LEASE REAL PROPERTY TO SERVICE
SOURCE EMPLOYMENT SERVICES, INC.

BACKGROUND

This item was presented at the May 12, 2022 Board of Commissioners’ Agenda Session and was moved
forward as a Consent Agenda item to the May 16, 2022 Regular Board of Commissioners' Meeting. Service
Source Employment Services, Inc. (DBA, Service Source) is a charitable non-profit organization that provides
the operation of services and contracts to foster and promote employment of persons with disabilities.
“Service Source” operates in 6 states and Washington, DC.
 
Service Source currently leases real property from the County which is located at 600 and 620 Ames Street in
Fayetteville. The property consists of 12.96 acres and 7 buildings circa 1987 or later totaling 44,022 square feet
of conditioned office and unconditioned warehouse space. Service Source is requesting to renew a lease
agreement with the County for $1.00 per year for a term of fifteen (15) years and decrease the total leased
square footage to 23,622 SF. They offer to continue providing all maintenance for facilities and grounds,
utilities, and janitorial service.
 
The consensus of the Board was to entertain a lease option with Service Source for a term of ten (10) years at
an annual lease rate of $1.00 per year for 23,622 SF of space with Service Source maintaining all the utilities,
custodial services, buildings and grounds for the aforementioned property.
 
A notice of intent to enter into a proposed lease must be advertised thirty (30) days in advance of the lease
approval.

RECOMMENDATION / PROPOSED ACTION

Adopt the following resolution and advertise the public notice at least thirty (30) days in advance of the lease
approval.



 
BE IT RESOLVED the Cumberland County Board of Commissioners finds that the real property located at
600 and 620 Ames Street in Fayetteville, will not be needed for government purposes for the ten (10) year term,
at a lease rate of ONE DOLLAR ($1.00) per year, proposed for the lease of the property to Service Source
Employment Services, Inc. (DBA, Service Source), and this Board intends to adopt a resolution at its June
20, 2022 regular meeting, approving the lease pursuant to terms to be advertised as follows:
 

PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-272
TAKE NOTICE that the Cumberland County Board of Commissioners has found that the real property
described herein will not be needed for government purposes for the term of the lease described herein and that
the Board intends to adopt a resolution at its meeting to be held on June 20, 2022, approving the lease of
approximately 23,622 square feet of space located at 600 and 620 Ames Street in Fayetteville, NC, to Service
Source Employment Services, Inc. (DBA, Service Source), for a term of ten (10) years commencing on July
1, 2022, at a rental rate of ONE DOLLAR ($1.00) per year.



 

Existing
Rate

Connected
Customer

Existing Rate
Nonconnected

Customer

Proposed
Rate

Connected
Customer

Proposed
Rate

Nonconnected
Customer

Flat Rate Sewer Usage $24.50 - $25.50 -
Operation and Maintenance $10.50 $10.50 $11.50 $11.50

Availability $17.00 $17.00 $17.00 $17.00
Administration $2.00 $2.00 $2.00 $2.00

     
Total $54.00 $29.50 $56.00 $30.50

ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, E & I DIRECTOR

DATE: 5/4/2022

SUBJECT: AMENDMENTS TO THE OVERHILLS PARK WATER AND SEWER
DISTRICT RATE STRUCTURE

BACKGROUND

After reviewing the operational costs of the Overhills Park sewer system, it has been determined that the
present rate structure for sewer service does not meet the operation and maintenance costs incurred by the
system nor generate adequate revenue for future capital costs. The present rate structure needs to be revised
and updated to generate sufficient revenue to set aside in a capital reserve fund for future operation and
maintenance of the system. 

 
The current rates were approved in 2018, when the installation of the sewer system was completed.  The
attached rate structure is proposed for the Overhills Park Water and Sewer District. This proposed rate
structure must be mailed to all the customers on the system no later than June 1st and will go into effect on July
1, 2022. The existing rate structure and proposed rate structure are provided in the chart below.
 

 
 
 
 
 
 
 
 
 
 
 

 
 



The attached rate structure also includes a suggested rate increase of 5% per year for the next three years.
Research by the UNC School of Government indicates that many other utilities have taken this approach to
addressing long term operations & maintenance needs. The benefit of setting the rates this way allows the
customers to know exactly how much the rates will be increased yearly as opposed to different rates being
applied randomly over time.

RECOMMENDATION / PROPOSED ACTION

This item was presented at the May 12, 2022, Board of Commissioners' Agenda Session and brought forward
as a Consent Agenda Item.
 
Staff recommends the Board of Commissioners and the Overhills Park Governing Board approve the
amendments to the rate structure.

ATTACHMENTS:
Description Type
Overhills Park Rate Schedule Backup Material



Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule

Other Fees

(Administrative charge to discontinue service for non-payment)

(Administrative charge to re-establish service after discontinuance for non-payment)

(Available until 9:00 pm)

(Amount of bank item plus return fee - CASH, MONEY ORDER or CERTIFIED CHECK ONLY)
Returned Bank Fee Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506

Court Costs Actual Actual Actual Actual

Elder Valve Actual plus 10% Actual plus 10% Actual plus 10% Actual plus 10%

Reconnect Fee - Business Hours $25.00 $25.00 $25.00 $25.00

After-Hours Reconnect Fee $75.00 $75.00 $75.00 $75.00

Administrative Filing Fee per 
Collection Action

$100.00 $100.00 $100.00 $100.00

Disconnect Fee $25.00 $25.00 $25.00 $25.00

Late Penalty $10.00 $10.00 $10.00 $10.00

Processing Fee per Collection 
Action

$30.00 $30.00 $30.00 $30.00

RATES AS OF: July 1, 2023 July 1, 2024 July 1, 2025 July 1, 2026

Deposit $100.00 $100.00 $100.00 $100.00

July 1, 2025 July 1, 2026

July 1, 2026

$17.00

$2.00

$13.31

Flat Rate Usage Charge $25.50 $26.78 $28.11 $29.52

Monthly Rate shall be the sum of the Availability Fee, the Administration Fee and the Operation and Maintenance Fee.

Availability Fee shall be the fee charged to all customers to which a County water or sewer line has been made directly 
available.

July 1, 2023 July 1, 2024 July 1, 2025

$17.00

$2.00

$11.50

$17.00 $17.00

$2.00

$12.08

$2.00

Operation and Maintenance Fee

Administration Fee

$12.68

Availability Fee

RATES AS OF:

Monthly Flat Rate shall be the sum of the Flat Rate Usage Charge, Availability Fee, the Administration Fee and the Operation 
and Maintenance Fee.

RATES AS OF: July 1, 2023 July 1, 2024

Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule –  Agenda Session 5/12/2022 Page 1 of 2



Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule

Connection Fees and Charges

1.     Sewer Laterals:

An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to any 
installation of laterals to be connected to the sewer system. All charges include labor, equipment and materials 
required for the installation of the specified pipe size or sizes.

2.    Main Extension Charges:

An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to extending 
the main in the sewer district.  All charges include labor, equipment and materials required for the installation of 
the specified pipe size or sizes.

3.    Debt Charge:

A debt charge equaling the sum of the Availability Charges that would have been paid had the customer connected 
when the main was first available.

Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule –  Agenda Session 5/12/2022 Page 2 of 2



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, E & I DIRECTOR

DATE: 5/6/2022

SUBJECT: AMENDMENTS TO THE NORCRESS WATER AND SEWER DISTRICT
RATE STRUCTURE

BACKGROUND

A review of the operational costs of the NORCRESS sewer system, has revealed the present rate of
collections for sewer service is not meeting the costs being incurred by the system for operations and
maintenance. There have been increases by the sewer service provider, chemical provider, and electrical
providers. At the present rate we are not generating any revenue to set aside as a capital reserve fund to pay for
replacement equipment or needed repairs.
 
 The rates were last increased in 2018, in which the increase raised the rate on residential sewer service to $7.50
per 1,000 gallons, commercial sewer service to $8.00 per 1,000 gallons and flat rate services to $33.42 per
month. The attached rate structure is proposed for the NORCRESS Water and Sewer District. This
proposed rate structure must be mailed to all the customers on the system no later than June 1st and will go into
effect on July 1, 2022. The existing rate structure and proposed rate structure are provided in the chart below.
 
The NORCRESS Advisory Board, consisting of Mayors from Wade, Falcon, and Godwin, met to discuss
the proposed rate increases and changes on May 9th. The Advisory Board suggested to increase the deposit to
$150.00 from the current $100.00.
 

Rate Description Current Rate Proposed Rate
Residential Sewer Customers $7.50/thousand gallons $9.50/thousand gallons
Commercial Sewer Customers $8.00/thousand gallons $10.00/thousand gallons

Industrial Sewer Customers - $11.00/thousand gallons
Flat Rate Sewer Customers $33.42 per month $45.00 per month

Operation & Maintenance Fee
Residential $3.00 per month $6.50 per month

Operation & Maintenance Fee



Commercial $2.00/thousand gallons $7.50 per month
Operation & Maintenance Fee

Industrial - $3.00/thousand gallons

Administration Fee $2.00 per month $2.00 per month
Local Town Fee $1.75 per month $2.00 per month

 
The attached rate structure also includes a suggested rate increase of 5% per year for the next three years.
Research by the UNC School of Government indicates that many other utilities have taken this approach to
addressing long term operations and maintenance needs. The benefit of setting the rates this way allows the
customers to know exactly how much the rates will be increased yearly as opposed to something different each
year.

RECOMMENDATION / PROPOSED ACTION

This item was presented at the May 12, 2022, Board of Commissioners' Agenda Session and brought forward
as a Consent Agenda Item.
 
Staff recommends the Board of Commissioners and the NORCRESS Governing Board approve the
amendments to the rate structure.

ATTACHMENTS:
Description Type
NORCRESS FY23 Rate Structure Backup Material



NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule

RESIDENTIAL RATES AS OF:

COMMERCIAL RATES AS OF:

FLAT RATE SEWER RATES AS OF:

$10.00 $10.00 $10.00 $10.00

Administration Fee $2.00 $2.00 $2.00

$45.00 $47.25 $49.62 $52.11

Town Fee $2.00 $2.00

$11.59 per 
1,000 Gallons

July 1, 2022 July 1, 2023 July 1, 2024 July 1, 2025

$2.00

Operation and Maintenance Fee $6.50 $6.83 $7.18 $7.54

Availability Fee

Flat Rate Usage Charge

$2.00 $2.00

Town Fee $2.00 $2.00 $2.00

Town Fee $2.00 $2.00 $2.00

Sewer Usage Charge
$10.00 per 

1,000 Gallons
$10.50 per 

1,000 Gallons
$11.03 per 

1,000 Gallons

July 1, 2025

$2.00

$2.00

Sewer Usage Charge
$9.50 per 

1,000 Gallons
$9.98 per 

1,000 Gallons
$10.48 per 

1,000 Gallons
$11.01 per 

1,000 Gallons

July 1, 2022 July 1, 2023 July 1, 2024

$2.00

Availability Fee $10.00 $10.00 $10.00 $10.00

Operation and Maintenance Fee $7.50 $7.88 $8.28 $8.70

Administration Fee $2.00 $2.00 $2.00

Administration Fee $2.00 $2.00 $2.00 $2.00

Operation and Maintenance Fee $6.50 $6.83 $7.18 $7.54

Monthly Rate shall be the sum of the Availability Fee, Administration Fee, Operation and Maintenance Fee, and Town Fee.

Availability Fee shall be the fee charged to all customers to which a County water or sewer line has been made direclty 

July 1, 2022 July 1, 2023 July 1, 2024 July 1, 2025

Availability Fee $10.00 $10.00 $10.00 $10.00

Monthly Sewer Usage Rate shall be the sum of the Sewer Usage Charge, Availability fee, Administration Fee, Operation and 
Maintenance Fee and Town Fee.
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NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule

INDUSTRAIL SEWER RATES AS OF:

Other Fees

(Administrative charge to discontinue service for non-payment)

(Administrative charge to re-establish service after discontinuance for non-payment)

(Available until 9:00 pm)

(Amount of bank item plus return fee - CASH, MONEY ORDER or CERTIFIED CHECK ONLY)

$10.00

$2.00

$2.00

$3.45 per 
1,000 gallons

$2.00 $2.00Town Fee

$3.97 per 
1,000 gallons

Availability Fee

Administration Fee

$3.00 per 
1,000 gallons

$10.00

$2.00

July 1, 2025
$10.00

$2.00

Operation and Maintenance Fee

$10.00

$2.00

Industrial Usage Charge
$11.00 per 

1,000 Gallons
$12.65 per 

1,000 Gallons
$14.55 per 

1,000 Gallons
$16.73 per 

1,000 Gallons

July 1, 2022

$2.00

$4.57 per 
1,000 gallons

July 1, 2023 July 1, 2024

Elder Valve Actual plus 10% Actual plus 10% Actual plus 10% Actual plus 10%

Returned Bank Fee Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506

Court Costs Actual Actual Actual Actual

Reconnect Fee - Business Hours $25.00 $25.00 $25.00 $25.00

After-Hours Reconnect Fee $75.00 $75.00 $75.00 $75.00

Administrative Filing Fee per 
Collection Action $100.00 $100.00 $100.00 $100.00

Disconnect Fee $25.00 $25.00 $25.00 $25.00

Late Penalty $10.00 $10.00 $10.00 $10.00

Processing Fee per Collection 
Action $30.00 $30.00 $30.00 $30.00

RATES AS OF: July 1, 2020 July 1, 2021 July 1, 2022 July 1, 2023

Deposit $150.00 $150.00 $150.00 $150.00
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NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule

Connection Fees and Charges

A debt charge equaling the sum of the Availability Charges that would have been paid had the customer connected 
when the main was first available.

5/8" $1,107.00
1" $1,738.00

An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to any 
installation of laterals to be connected to the sewer system. All charges include labor, equipment and materials 
required for the installation of the specified pipe size or sizes.

3.    Main Extension Charges:
An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to extending 
the main in the sewer district.  All charges include labor, equipment and materials required for the installation of the 
specified pipe size or sizes.

1 1/2" $4,749.00
2" $6,321.00

Facility Investment Fees for water meter sizes 3” or larger shall be determined by an engineering estimate.

2.     Sewer Laterals:

4.    Debt Charge:

1.     Facility Investment Fee:  
The Facility Investment Fee (FIF) are fees imposed by PWC on new users connecting to the sewer system. FIFs are 
based on the customer’s water meter size.

Size of Water Meter Facility Investment Fee

NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule - Agenda Session 5/12/2022 Page 3 of 3



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 5/12/2022

SUBJECT: REFUND OF EXCISE TAX TO THE LAW OFFICES OF K. D. WHITE

BACKGROUND

The Law Offices of K. D. White has requested a refund of the county’s one-half of the excise tax paid for the
following recording:
 

Deed recorded in Book 11126 at page 802 with the excise tax incorrectly shown as $900 instead of
$90; one-half of tax is $450
 

The register of deeds has recommended that this refund be granted in the total amount of $450.  The county
attorney has reviewed the recorded documents and confirmed that the stated excise tax is $900 which reflects a
sales price of $450,000.  The county attorney reviewed the sales history and determined the property was sold
in 2007 for $70,000 and has a current tax value of $40,000.  The county attorney recommends the refund based
on the sales history and tax value
 
G.S. § 105-228.37 governs this refund process.  The board of commissioners must conduct a hearing on the
request after at least 10 days’ notice of the hearing to the taxpayer.  Notice of the hearing was provided to the
taxpayer by email sent by the county attorney to the taxpayer on May 2, 2022. This is not a public hearing. 
The county may only refund one-half of the total tax because the county only received one-half of the tax and
the state received the other half.  The refund cannot be granted until the taxpayer records a new instrument
reflecting the correct amount of the tax due in accordance with G.S. § 105-228.37(e).  The register of deeds
must notify the finance officer and the secretary of revenue when the corrective instrument has been recorded. 
The refund will bear interest pursuant to the statute. 
 
At its May 12, 2022, Agenda Session, the board recommended moving this item to the May 16, 2022, Regular
Meeting as a consent item, subject to a hearing if requested by the taxpayer.
 

RECOMMENDATION / PROPOSED ACTION



The county attorney recommends that the board set a hearing on this matter at its May 16, 2022, meeting at
6:45 p.m. and grant the taxpayer’s request for this refund by adopting the following resolution:
 
            Whereas, this matter was heard by the Board of Commissioners May 16, 2022; and
 
            Whereas, the Law Offices of K. D. White requested a refund of the county’s one-half of the excise tax
paid for the following recording:
 

Deed recorded in Book 11126 at page 802 with the excise tax incorrectly shown as $900 instead of
$90; one-half of tax is $450; and
 

            Whereas, the county attorney reported that the sales history of the property conveyed by the
referenced deed shows that the property was sold in 2007 for $70,000 and has a current tax value of $40,000.
 
            Be it resolved, that the Cumberland County Board of Commissioners finds that the facts stated above
warrant the refund of the excise tax as requested by the taxpayer.
 
            Be it further resolved, that upon the taxpayer recording a new instrument reflecting the correct amount
of the tax due in accordance with G.S. § 105-228.37(e), the register of deeds shall notify the finance officer and
the secretary of revenue of the board’s action in this matter and the county finance officer shall refund the
taxpayer one-half of the excise tax in the amount of $450 with interest as provided by G.S. § 105-228.37.



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 5/12/2022

SUBJECT: REFUND OF EXCISE TAX TO SINGLE SOURCE REAL ESTATE
SERVICES, INC.

BACKGROUND

Single Source Real Estate Services, Inc., has requested a refund of the county’s one-half of the excise tax paid
for the following recordings:
 
(1)       Duplicate recording of deed in Book 10714 at pages 52 and 85; one-half of tax is $351.50
 
(2)       Recording deed in Book 10782 at page 427 which should have been recorded in Hoke County; one-
half of tax is $179.50
 
(3)       Recording deed in Book 11431 at page 153 which should have been recorded in Harnett County; one-
half of tax is $320
 
The register of deeds has recommended that these refunds be granted in the total amount of $851.  The county
attorney has reviewed the recorded documents and confirmed that the reasons stated by the taxpayer for each
is correct and is a sufficient basis for granting the refunds.
 
G.S. § 105-228.37 governs this refund process. The board of commissioners must conduct a hearing on the
request after at least 10 days’ notice of the hearing to the taxpayer.  Notice of the hearing was provided to the
taxpayer by email sent by the county attorney to the taxpayer on May 2, 2022. This is not a public hearing. 
The county may only refund one-half of the total tax because the county only received one-half of the tax and
the state received the other half.  The refund cannot be granted until the taxpayer records a corrective
document for each of the recordings that complies with G.S. § 105-228.37(e).  The register of deeds must
notify the finance officer and the secretary of revenue when the corrective instrument has been recorded.  The
refund will bear interest pursuant to the statute. 
 



At its May 12, 2022, Agenda Session, the board recommended moving this item to the May 16, 2022, Regular
Meeting as a consent item, subject to a hearing if requested by the taxpayer.

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends that the board set a hearing on this matter at its May 16, 2022, meeting at
6:45 p.m. and grant the taxpayer’s request for these refunds by adopting the following resolution:
 
            Whereas, this matter was heard by the Board of Commissioners May 16, 2022; and
 
            Whereas, Real Estate Services, Inc., has requested a refund of the county’s one-half of the excise tax
paid for the following recordings:
 
(1)       Duplicate recording of deed in Book 10714 at pages 52 and 85; one-half of tax is $351.50
 
(2)       Recording deed in Book 10782 at page 427 which should have been recorded in Hoke County; one-
half of tax is $179.50
 
(3)       Recording deed in Book 11431 at page 153 which should have been recorded in Harnett County; one-
half of tax is $320; and
 
            Whereas, the county attorney reported that he had reviewed the recorded documents and confirmed
that the reasons stated by the taxpayer for each is correct and is a sufficient basis for granting the refunds.
 
            Be it resolved, that the Cumberland County Board of Commissioners finds that the facts stated above
warrant the refund of the excise tax as requested by the taxpayer.
 
            Be it further resolved, that upon the taxpayer recording a recording a corrective document for each of
the recordings that complies with G.S. § 105-228.37(e), the register of deeds shall notify the finance officer and
the secretary of revenue of the board’s action in this matter and the county finance officer shall refund the
taxpayer one-half of the excise taxes in the total amount of $851 with interest as provided by G.S. § 105-
228.37.
                       



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE VAUGHT, MANAGEMENT ANALYST

DATE: 5/12/2022

SUBJECT: ARP COMMITTEE RECOMMENDATIONS: ARP POLICIES AND
GRANT PROJECT ORDINANCE

BACKGROUND

The American Rescue Plan Committee met on May 2, 2022. The committee recommended the following items
be placed on the May 12, 2022 agenda for consideration: 
 

Non-Discrimination Policy 
Conflict of Interest Policy
Conflict of Interest Disclosure Form
Eligibility Determination Policy
Project Funding Eligibility Determination Form
Aid to Non-Profit Organizations Policy Revision
Aid to Non-Profit Organizations Responsive Proposal Review Guidelines
ARPA Grant Project Ordinance Proposed Revisions

RECOMMENDATION / PROPOSED ACTION

At the May 12, 2022 Agenda Session meeting, the Board of Commissioners approved placing the proposed
actions below on the consent agenda at the May 16, 2022 Board of Commissioners meeting:
 

Approve the ARP Policies
Approve Grant Project Ordinance

 
 
 
 
 



ATTACHMENTS:
Description Type
Non-Discrimination Policy Backup Material
Conflict of Interest Policy Backup Material
Eligibility Determination Policy Backup Material
Project Funding Eligibility Determination Form Backup Material
Aid to Non-Profit Organizations Policy Revision Backup Material
Aid to Non-Profit Organizations Responsive Proposal Review Guidelines Backup Material
ARPA Grant Project Ordinance Proposed Revisions Backup Material































































































OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY CANNON, COUNTY MANAGER

DATE: 5/9/2022

SUBJECT: PUBLIC HEARING AND APPROVAL OF RESOLUTION FOR THE
ISSUANCE OF TAX-EXEMPT BONDS NOT EXCEED $267,250,000 BY
THE PUBLIC FINANCE AUTHORITY TO FINANCE AND REFINANCE
CERTAIN COSTS OF VARIOUS PROJECTS ON BEHALF OF
CUMBERLAND COUNTY HOSPITAL SYSTEM, INC. D/B/A CAPE FEAR
VALLEY HEALTH SYSTEM AND HARNETT HEALTH SYSTEM, INC.

BACKGROUND

The Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley Health System and Harnett Health
System, Inc. has asked the public finance Authority to issue tax exempt bonds for (1) construction of new
health care facilities and the acquisition and installation of new equipment at Cape Fear Valley Medical Center
and Central Harnett Hospital and (2) the refunding of certain bonds and existing debt of the corporation and
Harnett Health System, Inc. which financed facilities and equipment in Cumberland County, NC, Harnett
County, NC, and Hoke County, NC. The Authority will lend the proceeds of the refunding bonds to the
Corporation, who will use the proceeds to retire the previously issued bonds.
 
Because the Corporation is a 501(c)(3) organization, federal income tax law requires that the tax-exempt bonds
issued for the benefit of the Corporation be approved by each government unit having jurisdiction over the area
in which any facility to be financed with the proceeds of the bond is located.
 
The attached resolution approves the issuance of tax-exempt bonds not to exceed $267,250,000 to be issued
by the Public Finance Authority to finance and refinance certain costs of various projects on behalf of
Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley Health System and Harnett Health System,
Inc. The resolution states that in no event shall the County of Cumberland, the State of North Carolina or any
political subdivision thereof be liable for such bonds nor shall the bonds constitute a debt of the County of
Cumberland, the State of North Carolina or any political subdivision thereof.

RECOMMENDATION / PROPOSED ACTION



Hold the May 16, 2022 public hearing and approve the attached resolution approving the issuance of tax
exempt bonds, not to exceed $267,250,000 by the Public Finance Authority to finance and refinance certain
costs of various projects on behalf of Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley
Health System and Harnett Health System, Inc. 

ATTACHMENTS:
Description Type
Request for TEFRA Hearing and Approval for Cape Fear Valley Health System
Financing Backup Material

Extracts from Minutes of May 16, 2022 Public Hearing and Approval of a Resolution
for the Issuance of Tax Exempt Bonds by the Public Finance Authority Backup Material

Affidavit of Publication Backup Material
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 ROBINSON, BRADSHAW & HINSON, P.A. : robinsonbradshaw.com 
Charlotte Office : 101 N. Tryon St., Ste. 1900, Charlotte, NC 28246 : 704.377.2536  

Memorandum 

VIA E-MAIL 

TO: Amy H. Cannon, County Manager, Cumberland County 

FROM: Charles H. Bowyer 

DATE: May 10, 2022 

RE: TEFRA Hearing and Approval and Approval of the Financing of the 2022 
Projects in Cumberland County, North Carolina for Cumberland County 
Hospital System, Inc. d/b/a Cape Fear Valley Health System and Harnett 
Health System, Inc. 

 
Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley Health System (the 
“Corporation”) has asked the Public Finance Authority (the “Authority”) to issue tax-exempt 
bonds in one or more series (the “Bonds”) for the purposes described herein.  The Authority will 
sell the Bonds to one or more financial institutions and lend the proceeds of the Bonds to the 
Corporation.  The proceeds of the Bonds will be used to (1) finance and refinance the costs of 
the Project (as defined herein), (2) pay a portion of the interest accruing on the Bonds and (3) 
pay certain expenses incurred in connection with the issuance of the Bonds. 
 
The “Project” consists of (i) the construction of new health care facilities and the acquisition and 
installation of new equipment at Cape Fear Valley Medical Center located in Fayetteville, North 
Carolina and Central Harnett Hospital located in Lillington, North Carolina (collectively, the 
“2022 Projects”) and (ii) the refunding of certain bonds and existing debt of the Corporation and 
Harnett Health System, Inc. (“Harnett”), which financed facilities and equipment in Cumberland 
County, North Carolina (the “County”), Harnett County, North Carolina and Hoke County, North 
Carolina.  The Project, the 2022 Projects and the plan of financing are described in further detail 
in the notice of public hearing published on May 9, 2022 in The Fayetteville Observer (the 
“TEFRA Notice”), a copy of which is attached hereto as Exhibit A and incorporated herein. 
 
We are serving as bond counsel for the issuance of the Bonds. 
 
Because the Corporation and Harnett are 501(c)(3) organizations, Section 147(f) of the Internal 
Revenue Code of 1986, as amended (the “Code”), requires that tax-exempt bonds issued for 
the benefit of the Corporation and Harnett be approved by each governmental unit having 
jurisdiction over the area in which any facility to be financed or refinanced with the proceeds of 
the bonds is located.   
 
Under Section 147(f) of the Code, the Board of Commissioners of the County (the “Board of 
Commissioners”) must approve the plan of financing described in the TEFRA Notice and the 
issuance of the Bonds pursuant to such plan of financing after a public hearing following 
reasonable public notice.  This is referred to as a “TEFRA hearing” and a “TEFRA approval.” 
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Because the Bonds will be issued by the Authority, Section 66.0304(11)(a) of the Wisconsin 
Statutes and Section 4 of the Amended and Restated Joint Exercise of Powers Agreement 
Relating to the Public Finance Authority, dated as of September 28, 2010 (the “Joint Powers 
Agreement”) require that the financing of a capital improvement project to be financed with 
bonds issued by the Authority must be approved by the governing body or highest ranking 
executive or administrator of the political jurisdiction within whose boundaries such project is 
located. 
 
A portion of the facilities to be refinanced with the proceeds of the Bonds and certain of the 
2022 Projects are located in the County, and the Board of Commissioners is the governing body 
of the County. 
 
The TEFRA hearing is scheduled to occur at the May 16, 2022 meeting of the Board of 
Commissioners.  Federal tax law provides that notice of the public hearing is presumed 
reasonable if published no fewer than 7 days before the hearing.   The TEFRA Notice was 
published on May 9, 2022, which is 7 days before the hearing. 
 
The Corporation is requesting that the Board of Commissioners provide the TEFRA approval of 
the plan of financing described in the TEFRA Notice, the issuance of the Bonds pursuant such 
plan of financing and the approval of the financing of the portion of the 2022 Projects that is in 
the County for the purposes of 66.0304(11)(a) of the Wisconsin Statutes and Section 4 of the 
Joint Powers Agreement during its meeting on May 16th, after the public hearing. 
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 ROBINSON, BRADSHAW & HINSON, P.A. : robinsonbradshaw.com 
Charlotte Office : 101 N. Tryon St., Ste. 1900, Charlotte, NC 28246 : 704.377.2536  

 
EXHIBIT A  

 
TEFRA NOTICE  

 
 

[Attached.] 
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EXTRACTS FROM MINUTES OF BOARD OF COMMISSIONERS 

The Board of Commissioners for the County of Cumberland, North Carolina (the 
“County”) held a regular meeting in the Board of Commissioners Meeting Room (Room 118) on 
the first floor of the Judge E. Maurice Braswell Cumberland County Courthouse, 117 Dick 
Street, Fayetteville, North Carolina 28301, the regular place of meeting, at 6:45 p.m. on May 16, 
2022.  The following Commissioners were: 

Present:   

Absent:  

*          *         *          *          * 

Motion was made by Commissioner _______, seconded by Commissioner _______ and 
carried unanimously, to open the public hearing.   

WHEREAS, at [6:45] p.m., the Chairman announced that the Board of Commissioners 
(the “Board”) would proceed to hold a public hearing and would hear anyone who wished to be 
heard on the proposed issuance by the Public Finance Authority (the “Authority”), a unit of 
government and a body corporate and politic of the State of Wisconsin, of its revenue bonds in 
one or more series (the “Bonds”) in an aggregate principal amount not to exceed $267,250,000 
pursuant to the plan of financing described herein; 

WHEREAS, the Authority has been requested to issue the Bonds and to lend the 
proceeds from the sale thereof to Cumberland County Hospital System, Inc. d/b/a Cape Fear 
Valley Health System (the “Corporation”) or Harnett Health System, Inc. (“Harnett”), each a 
North Carolina nonprofit corporation and an organization described in Section 501(c)(3) of the 
Internal Revenue Code of 1986, as amended (the “Code”), pursuant to the plan of financing 
described herein; 

WHEREAS, the plan of financing calls for the proceeds of the Bonds to be used for the 
purpose of (a) financing capital expenditures for health care facilities, including but not limited 
to paying the costs of (i) acquiring, constructing, equipping and furnishing (A) a 100-bed 
expansion of the Valley Pavilion Tower (the “Pavilion Tower Project”) at Cape Fear Valley 
Medical Center located at 1638 Owen Drive, Fayetteville, North Carolina (“Cape Fear Valley 
Medical Center”) and (B) a new medical office/cancer center building (the “2022 Harnett 
Project”) at Central Harnett Hospital located at 215 Brightwater Drive, Lillington, North 
Carolina (“Central Harnett Hospital”), and (ii) acquiring and installing medical, computer, office 
and capital equipment for use at Cape Fear Valley Medical Center and Central Harnett Hospital 
(the “2022 Equipment,” and collectively with the Pavilion Tower Project and the 2022 Harnett 
Project, the “2022 Projects”); (b) refunding all or a part of the Public Finance Authority Health 
Care Facilities Revenue Refunding Bonds (Cape Fear Valley Health System) Series 2020 (the 
“2020 Bonds”); (c) refunding all or a part of the taxable Harnett Adjustable Rate Hospital Bonds 
Series 2011A (the “Harnett 2011 Taxable Bonds”); (d) refunding all or a part of the taxable 
Harnett Hospital Notes, Series 2013 numbered R-1 through R-8 (collectively, the “Harnett 2013 
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USDA Notes”); (e) paying a portion of the interest accruing on the Bonds; and (f) paying certain 
expenses incurred in connection with the issuance of the Bonds;   

WHEREAS, the proceeds of the 2020 Bonds were used to refund a portion of the Public 
Finance Authority Health Care Facilities Revenue Refunding Bonds (Cape Fear Valley Health 
System), Series 2017 (the “2017 Bonds”).  The proceeds of the 2017 Bonds were used to refund 
the North Carolina Medical Care Commission Health Care Facilities Revenue Bonds (Cape Fear 
Valley Health System), Series 2008A (the “2008A Bonds”).  The proceeds of the 2008A Bonds 
were used with certain other bond proceeds to, among other things, (1) refund the North Carolina 
Medical Care Commission Health Care Facilities Revenue Bonds (Cape Fear Valley Health 
System) Series 2006B (the “2006B Bonds”) and (2) reimburse the Corporation for the cost of 
acquiring certain equipment for the Health System (as defined in the hereinafter defined TEFRA 
Notice) (the “2008 Project”); 

WHEREAS, the proceeds of the 2006B Bonds were used to finance the acquisition of 
the Health System by the Corporation from the County and the construction, improvement and 
equipping of certain health care facilities (the “2006B Project”), as more particularly described in 
the notice of public hearing published on May 9, 2022 in The Fayetteville Observer (the 
“TEFRA Notice”), a copy of which is attached hereto and incorporated herein; 

WHEREAS, the proceeds of the Harnett 2011 Taxable Bonds were used to refund the 
North Carolina Medical Care Commission FHA Insured Mortgage Revenue Bonds (Betsy 
Johnson Regional Hospital Project), Series 2003 (the “2003 Bonds”).  The proceeds of the 2003 
Bonds were used to finance a four-story addition to the existing acute care hospital facility 
located at 800 Tilghman Drive, Dunn, North Carolina known as Betsy Johnson Hospital that 
included space for a new main lobby, administrative offices, dining room, laboratory, pharmacy, 
medical records, radiology, and mechanical space and other renovations to Betsy Johnson 
Hospital (the “2003 Betsy Johnson Project”); 

WHEREAS, the proceeds of the Harnett 2013 USDA Notes were used to pay-off an 
interim construction loan that was used to finance the construction and equipping of the then new 
Central Harnett Hospital (the “Central Harnett Project,” and collectively with the 2003 Betsy 
Johnson Project, the 2006B Project, the 2008 Project and the 2022 Projects, the “Project”); 

WHEREAS, pursuant to Section 66.0304(11)(a) of the Wisconsin Statutes and Section 4 
of the Amended and Restated Joint Exercise of Powers Agreement Relating to the Public 
Finance Authority, dated as of September 28, 2010 (the “Joint Exercise Agreement”), prior to the 
Authority issuing bonds to finance a capital improvement project, the financing of such project 
must be approved by the governing body or highest ranking executive or administrator of the 
political jurisdiction within whose boundaries such project is located, which with respect to the 
2022 Projects includes the County; 

WHEREAS, the Corporation has requested that the Board approve the plan of financing 
of the health care facilities described herein to be financed or refinanced with the issuance of the 
Bonds and the issuance of the Bonds pursuant to the plan of financing described herein in an 
amount not to exceed $267,250,000 in order to satisfy the public approval requirement of Section 
147(f) of the Code and approve the financing of the 2022 Projects located in the County in order 
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to satisfy the requirements of Section 4 of the Joint Exercise Agreement and 
Section 66.0304(11)(a) of the Wisconsin Statutes;  

WHEREAS, the TEFRA Notice was published on May 9, 2022 in The Fayetteville 
Observer and sets forth a general, functional description of the type and use of the facilities to be 
financed and refinanced with the proceeds of the Bonds pursuant to the plan of financing, the 
maximum principal amount of the Bonds to be issued, the initial owner and operator of the 
facilities and the location of the facilities, among other things; 

WHEREAS, the names, address and testimony of the persons who were present and who 
offered comments on the proposed issuance of the Bonds or who responded in writing to the 
notice of public hearing are as follows:   

[None.] 

WHEREAS, the Chairman of the Board inquired elsewhere in and around the meeting 
room to determine whether there were any other persons who wished to speak at the public 
hearing and the Chairman of the Board determined that no other persons who wished to speak at 
the public hearing were found; and 

WHEREAS, a purpose of the above-described public hearing and this resolution is to 
satisfy the public approval requirement of Section 147(f) of the Code, in order to qualify the 
interest on the Bonds for exclusion from the gross income of the owners thereof for federal 
income tax purposes pursuant to the applicable provisions of the Code; 

After the Board had heard all persons who had requested to be heard, Commissioner 
_____ moved that the public hearing be closed.  The motion was adopted unanimously. 

Commissioner _____ introduced the following resolution, a copy of which had been 
distributed to each Commissioner: 

RESOLUTION APPROVING THE PLAN OF FINANCING OF HEALTH 
CARE FACILITIES WITH PROCEEDS OF TAX-EXEMPT BONDS TO BE 
ISSUED BY THE PUBLIC FINANCE AUTHORITY FOR THE BENEFIT OF 
CUMBERLAND COUNTY HOSPITAL SYSTEM, INC. D/B/A CAPE FEAR 
VALLEY HEALTH SYSTEM AND HARNETT HEALTH SYSTEM, INC.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS FOR THE COUNTY OF CUMBERLAND, NORTH CAROLINA:  

Section 1. For the purpose of qualifying the interest on the Bonds for exclusion from 
the gross income of the owners thereof for federal income tax purposes pursuant to the 
applicable provisions of the Code and to satisfy the public approval requirement of Section 
147(f) of the Code, the Board hereby approves the plan of financing of the health care facilities 
described herein to be financed and refinanced with the issuance of the Bonds and the issuance 
of the Bonds by the Authority pursuant to the plan of financing described herein in an amount 
not to exceed $267,250,000, provided that in no event shall the County or any political 
subdivision thereof be liable for such Bonds nor shall the Bonds constitute a debt of the County 
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or any political subdivision thereof.  Additionally, it is the purpose and intent of the Board that 
this resolution also constitute approval by the Board of the financing of the portion of the 2022 
Projects that is located in the County in accordance with Section 66.0304(11)(a) of the 
Wisconsin Statutes and Section 4 of the Joint Exercise Agreement.  The Board is the governing 
body of the political jurisdiction within whose boundaries a portion of the 2022 Projects is 
located. 

Section 2. This resolution shall take effect immediately upon its passage. 

Commissioner _____ seconded the motion and the motion was adopted by the following 
vote: 

AYES:  

NAYS:  

*          *         *          *          * 

 
 



14942893v2 24227.00019 
 

 

 

STATE OF NORTH CAROLINA ) 

COUNTY OF CUMBERLAND ) 

I, Candice White, Clerk to the Board of Commissioners of the County of Cumberland, 

DO HEREBY CERTIFY as follows: 

1. A meeting of the Board of Commissioners of the County of Cumberland, located 

in the State of North Carolina, was duly held May 16, 2022, such meeting having been noticed, 

held and conducted in accordance with all requirements of law (including open meetings 

requirements), and minutes of that meeting have been or will be duly recorded in the Minute 

Book kept by me in accordance with law for the purpose of recording the minutes of the Board 

of Commissioners. 

2. The attached extract accurately reflects the actions taken by the Board of 

Commissioners with respect to the matters therein. 

3. The attached extract correctly states the time when the meeting was convened and 

the place where the meeting was held and the members of the Board of Commissioners who 

attended the meeting. 

IN WITNESS WHEREOF, I have hereunto set my hand and have hereunto affixed the 

seal of the County of Cumberland as of May 16, 2022. 

(SEAL)   
Clerk to the Board of Commissioners 
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[Attach TEFRA Notice] 















PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 4/26/2022

SUBJECT: PUBLIC HEARING AND CONSIDERATION OF RENAMING A
PORTION OF OLD PLANK ROAD AND NAMING A NEWLY
CONSTRUCTED SECTION OF THE ROAD – CASE NO. SN-0490

BACKGROUND

Due to a North Carolina Department of Transportation project (I-295), Old Plank Road was severed into two
sections.  With the implementation of the Next Gen E911 standards you cannot have two streets with the same
name within the County.  It has been requested by the Stoney Point Fire Department that we continue the Glenn
Road name from Robeson County over I-295 through to Black Bridge Road (see attached map).  This change
will engulf the 6400-6800 blocks of what is currently Old Plank Road and the newly constructed section that goes
over I-295 to Black Bridge Road.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of County Commissioners hold a public hearing at their May 16th, 2022 Regular
Meeting and approve the name assignment as presented.

ATTACHMENTS:
Description Type
SN0490 County Ordinance Backup Material
SN0490 Map Backup Material
Legal Ad Backup Material



Cumberland County Board of Commissioners 

Ordinance Renaming a Portion of Old Plank Road and Naming a Newly Constructed Section of 

the Road by the North Carolina Department of Transportation to Glenn Road 

 

This Ordinance renaming a portion of Old Plank Road and a newly constructed section 

by the North Carolina Department of Transportation that goes over the bridge to Black Bridge 

Road is authorized by G.S. § 153A-239.1 and is enacted pursuant to Sec. 4-172 of the 

Cumberland County Code. 

Whereas, Old Plank Road (4,187.33 feet) has been realigned from the Robeson County 

Line to a newly constructed section (5,723.36 feet) and will intersect with SR1115, Black Bridge 

Road.    

 Whereas, the proposed road will continue from the Robeson County line and cross over 

I-295 to SR1115, Black Bridge Road.  

Whereas, a duly advertised public hearing was conducted on this matter at the May 16, 

2022 Regular Meeting of the Cumberland County Board of Commissioners. 

Now therefore be it ordained as follows: 

(1)  A portion of Old Plank Road and a newly constructed section is hereby named 

Glenn Road.  

(2) Planning staff is directed to cause notice of this action to be given to the local 

postmaster with jurisdiction over the road, to the Board of Transportation, and to any city within 

five miles of the road.  

Adopted May 16, 2022. 

 

      Cumberland County Board of Commissioners 

      By: 

       

      ______________________________________ 

      Glenn Adams, Chair 

 

Attest: 

 

_____________________________ 

Candice White, Clerk to the Board 
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PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 4/26/2022

SUBJECT: PUBLIC HEARING AND CONSIDERATION OF NAMING AN UNNAMED
STREET TO GADDY LANE – CASE NO. SN-0491

BACKGROUND

Planning and Inspections staff received a request from Mr. Craven Gaddy about naming a private street.  The
said street will be available for REID #'s 0420807390000 (address: 4880) and 0420808439000 (address: 4878)
which are two land-locked parcels off of Chicken Foot Road (see attached map).  The owner has an easement for
access to both parcels.  The reason for naming the private street is people are having a difficult time finding his
home from Chicken Foot Road.  The proposed street name will be Gaddy Ln.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of County Commissioners hold a public hearing at their May 16, 2022 Regular
Meeting and approve the name assignment as presented.

ATTACHMENTS:
Description Type
SN0491 County Ordinance Backup Material
SN0491 Map Backup Material
Legal Ad Backup Material



Cumberland County Board of Commissioners 

Ordinance Naming an Unnamed Road to Gaddy Lane 

 

This Ordinance Naming an Unnamed Road to Gaddy Lane is authorized by G.S. § 153A- 
239.1 and is enacted pursuant to Sec. 4-172 of the Cumberland County Code. 

Whereas, an unnamed road was created by Craven Gaddy off of SR 2252, Chicken Foot 
Road. There are two parcels that access the same access easement. 

Whereas, the proposed road Gaddy Lane will extend from the center line of Chicken 
Foot Road, west 421 feet along said easement. 

Whereas, a duly advertised public hearing was conducted on this matter at the May 16, 
2022, regular meeting of the Board of Commissioners. 

Now therefore be it ordained as follows: 

(1) A road created off SR 2252 Chicken Foot Road, is hereby named Gaddy Lane. 

(2) Planning staff is directed to cause notice of this action to be given to the local 
postmaster with jurisdiction over the road, to the Board of Transportation, and to any city within 
five miles of the road. 

Adopted May 16, 2022. 
 
 

Cumberland County Board of Commissioners 
By: 

 
 

Glenn Adams, Chair 
 

Attest: 
 
 
Candice White, Clerk to the Board 
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PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 5/5/2022

SUBJECT: CASE ZON-22-0036 ** THE APPLICANT REQUESTED THE HEARING
BE MOVED TO JUNE 20, 2022 **

BACKGROUND

ZON-22-0036: Rezoning from O&I(P)/CZ Planned Office and Institutional District/Conditional Zoning and
R6A Residential District to C1(P) Planned Local Business District or to a more restrictive zoning district for
two parcels on 1.11 +/- combined acres; located at 4799 & 4807 South Main Street; submitted by Clear Blue
& 22 LLC/Tina Dawson Tina Dawson (owner/applicant).  

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of the rezoning request from O&I(P)/CZ Planned Office
and Institutional/Conditional Zoning and R6A Residential to C1(P) Planned Local Business at the April 19,
2022 meeting for the reasons stated and as fully reflected in the minutes of the Planning Board meeting which
are incorporated herein by reference.
 
Staff Recommendation: In Case ZON-22-0036, the Planning and Inspections staff recommends approval of
the rezoning request from O&I(P)/CZ Planned Office and Institutional/Conditional Zoning and R6A
Residential to C1(P) Planned Local Business. Staff finds the request is consistent with the Southwest
Cumberland Land Use Plan which calls for “Mixed Use Development” at this location. Staff also finds that the
request is reasonable and in the public interest as the request is compatible to and in harmony with the
surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 



In Case ZON-22-0036, I move to approve the rezoning request from O&I(P)/CZ Planned Office and
Institutional/Conditional Zoning and R6A Residential to C1(P) Planned Local Business and find the
request is consistent with the Southwest Cumberland Land Use Plan which calls for “Mixed Use
Development” at this location.  The request is reasonable and in the public interest as well as compatible to
and in harmony with the surrounding land use activities and zoning.
 

If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 

In Case ZON-22-0036, I move to deny the rezoning request from O&I(P)/CZ Planned Office and
Institutional/Conditional Zoning and R6A Residential to C1(P) Planned Local Business, and find that the
request is not consistent with the Southwest Cumberland Land Use Plan, is not in harmony with the
character of the surrounding area, and is not reasonable or in the public interest because
_______________.   

ATTACHMENTS:
Description Type
Case ZON-22-0036 Backup Material



















































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 5/5/2022

SUBJECT: CASE ZON-22-0038 **THIS CASE HAS BEEN WITHDRAWN BY
APPLICANT**

BACKGROUND

ZON-22-0038: Rezoning from RR Rural Residential District to R7.5 Residential District or to more
restrictive zoning district for eight parcels on 5.4 +/- acres, located at the northwest corner of Muscat Road
and Advance Drive; submitted by George Rose (applicant) on behalf of EK International LLC (owners).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended denial of the rezoning request from RR Rural Residential to R7.5
Residential District at the April 19, 2022 meeting for the reasons stated and as fully reflected in the minutes of
the Planning Board meeting which are incorporated herein by reference.
 
Staff Recommendation: In Case ZON-22-0038, the Planning and Inspections staff recommends denial of the
rezoning request from RR Rural Residential to R7.5 Residential District. Staff finds the request is not
consistent with the Southwest Cumberland Land Use Plan which calls for “Suburban Residential” at this
location.  Staff also finds that the request is not reasonable or in the public interest as the request is not
compatible to or in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 

In Case ZON-22-0038, I move to deny the rezoning request from RR Rural Residential to R7.5
Residential District, and find the request is not consistent with the Southwest Cumberland Land Use Plan
which calls for “Suburban Residential” at this location. The Board finds that the request is not reasonable
or in the public interest as the request is not compatible to or in harmony with the surrounding land use



activities and zoning.
 

If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 

In Case ZON-22-0038, I move to approve the rezoning request from RR Rural Residential to R7.5
Residential District, and find the request is not consistent with the Southwest Cumberland Land Use Plan
which calls for “Suburban Residential” at this location.   However, the request is an approval of an
amendment to the adopted Southwest Cumberland Land Use Plan and that the Board of Commissioners
should not require any additional request or application for amendment to said map for this request.
Approval of the request is reasonable and in the public interest because ______________.

ATTACHMENTS:
Description Type
Case ZON-22-0038 Backup Material



























ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 5/5/2022

SUBJECT: CONSIDERATION OF REQUEST FOR APPROVAL OF FORMAL BID
FOR JUDGE E. MAURICE BRASWELL COURTHOUSE BOILER
REPLACEMENT

BACKGROUND

This project was advertised through the formal bid process in which the bidding period opened on March 17,
2022 and closed on April 1, 2022. There were no addendums to the original solicitation. Haire Plumbing and
Mechanical Company Incorporated had the only responsive bid at $284K. Funds are budgeted for this
replacement project.
 
This boiler was installed during initial occupancy in 1978 and industry recommended lifecycle replacement is 20-
25 years. 

RECOMMENDATION / PROPOSED ACTION

Staff recommends the following:
 
1. The Board of Commissioners accept Haire Plumbing and Mechanical Company Incorporated as the lowest
responsive bid through the formal bid process.
 
2. Approve contract execution by the Chairman once the contract completes pre-audit and is deemed legally
sufficient.

ATTACHMENTS:
Description Type
Project Bid Tab Backup Material
Project Bid Solicitation Backup Material



CUMBERLAND COUNTY 
JUDGE E. MAURICE BRASWELL CORUTHOUSE ELECTRIC BOILER REPLACEMENT

BIDDER TOTAL

Haire Mechanical. Inc. $284,000

Ivey Mechanical no response

Mechanical Maintenance no response

Smith's Refrigeration no response













OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 5/10/2022

SUBJECT: CONSIDERATION OF PARKING LOT LEASE RENEWAL WITH FIRST
PRESBYTERIAN CHURCH OF FAYETTEVILLE

BACKGROUND

Cumberland County last renewed a lease for parking lot space from the First Presbyterian Church of
Fayetteville in June of 2017. The current lease is set to expire on June 30, 2022. The following proposed terms
for renewal have been put forth and are agreeable to the church:
 

1. Five-year term starting July 1, 2022 and ending June 30, 2027
2. Annual lease rate of TWENTY-ONE THOUSAND DOLLARS ($21,000.00) per year payable in

monthly installments of ONE THOUSAND SEVEN HUNDRED FIFTY DOLLARS ($1,750.00);
this amount is unchanged from the current lease rate

3. County agrees to maintain property as specified in the current agreement (attached)

RECOMMENDATION / PROPOSED ACTION

This item was presented at the May 12, 2022 Board of Commissioners Agenda Session and was forwarded to
the Board of Commissioners May 16, 2022 Regular Meeting Consent Agenda. Staff Recommends this item
for approval and requests the County Manager be authorized to execute the lease agreement.

ATTACHMENTS:
Description Type
Proposed Lease Agreement Backup Material







OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TRACY JACKSON, ASSISTANT COUNTY
MANAGER/ENVIRONMENTAL & COMMUNITY SAFETY

DATE: 5/10/2022

SUBJECT: CONSIDERATION OF RESOLUTION OF INTENT TO LEASE REAL
PROPERTY TO THE VISION RESOURCE CENTER, INC.

BACKGROUND

This item was presented at the May 12, 2022 Board of Commissioners’ Agenda Session and was moved
forward as a Consent Agenda item to the May 16, 2022 Regular Board of Commissioners’ Meeting. The
Vision Resource Center, Inc. (VRC) currently has a lease with Cumberland County for the real property
located at 2736 Cedar Creek Road known as the "Alphin House," and the lease will expire June 30, 2022. The
VRC is a charitable non-profit that provides services to the visually impaired. The VRC is requesting to renew
the lease at the same terms of TWO THOUSAND FOUR HUNDRED DOLLARS ($2,400.00) per year for
three (3) years.
 
There was consensus among the Board of Commissioners to to renew the lease at the same terms of TWO
THOUSAND FOUR HUNDRED DOLLARS ($2,400.00) per year for three (3) years.
 
A notice of intent to enter into a proposed lease must be advertised thirty (30) days in advance of the lease
approval.

RECOMMENDATION / PROPOSED ACTION

Adopt the following resolution, with specific terms, and advertise the public notice at least thirty (30) days in
advance of the lease approval.
 
BE IT RESOLVED the Cumberland County Board of Commissioners finds that the real property located at
2736 Cedar Creek Road in Fayetteville, will not be needed for government purposes for the three (3) year term
proposed for the lease of the property to the Vision Resource Center, and this Board intends to adopt a
resolution at its June 20, 2022 regular meeting, approving the lease pursuant to terms to be advertised as
follows:



 
PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-272

TAKE NOTICE that the Cumberland County Board of Commissioners has found that the real property
described herein will not be needed for government purposes for the term of the lease described herein and that
the Board intends to adopt a resolution at its meeting to be held on June 20, 2022, approving the lease of
approximately 2,752 square feet of space located at 2736 Cedar Creek Road, Fayetteville, NC, to the Vision
Resource Center, Inc., for a term of three (3) years commencing on July 1, 2022, at an annual rental rate
of TWO THOUSAND FOUR HUNDRED DOLLARS ($2,400.00).



FINANCE OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 5/12/2022

SUBJECT: CONSIDERATION OF EMERGENCY OPERATIONS CENTER CAPITAL
PROJECT BUDGET ORDINANCE REVISION #B220053 AND THE
EMERGENCY TELEPHONE SYSTEM 911 FUND BUDGET ORDINANCE
AMENDMENT #B220052

BACKGROUND

Staff presented a budgetary update to the Emergency Operations Center Committee on Friday, May 6, 2022. 
The Committee recommended this information be moved forward to the Agenda Session meeting on Thursday,
May 12, 2022.  During that meeting, the action was not approved unanimously.
 
Emergency Operations Center (EOC) Capital Project Fund (404)
 
The EOC Capital Project Budget Ordinance Amendment number B220053 will remove the 911 Grant Award
totaling $2,251,387 as well as  the $1,000,000 Emergency Telephone System (ETS) fund balance transfer as
sources of revenue.  Instead, these revenues and offsetting expenditures will be budgeted and accounted for
within the county's ETS 911 fund as required by the 911 Board. 
 
In addition, the budgeted amount of debt proceeds revenue is being increased to the actual amount received, a
budgeted increase of $1,371,941.  The construction and technology expenditure lines of the capital project
ordinance have been decreased accordingly by the net amount of $1,879,446.
 
Emergency Telephone System Fund for 911 (260)
 
Budget Ordinance Amendment number B220052 for the ETS 911 Fund is being amended to add the
$2,251,387 911 Grant Award and the $1,000,000 ETS 911 fund balance appropriation as revenue sources with
corresponding offsetting expenditure amounts to the construction and technology lines.  The total increase in
budget to this fund is $3,351,387.

RECOMMENDATION / PROPOSED ACTION



The Board is requested to approve the EOC Capital Project Budget Ordinance Amendment B220053 which
removes the 911 Grant Award amount of $2,251,387 and the ETS 911 Fund Balance amount of $1,000,000;
increases the debt proceeds revenue by $1,371,941; and decreases construction and technology expenditures
by a net total of $1,879,446.
 
The Board is requested to approve Budget Ordinance Amendment number B220052 for the ETS 911 Fund. 
This amendment adds the $2,251,387 911 Grant Award and the $1,000,000 ETS 911 fund balance
appropriation as revenue sources with corresponding offsetting expenditure amounts to the construction and
technology lines.  The total increase in budget to this fund is $3,351,387.



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CANDICE H. WHITE, CLERK TO THE BOARD

DATE: 5/13/2022

SUBJECT: CONSIDERATION OF POLICY TO NAME ROOMS WITHIN COUNTY
FACILITIES

BACKGROUND

At the May 12, 2022 Agenda Session Meeting, the Board of Commissioners discussed the naming of
rooms/spaces within county facilities.  
 
The Board of Commissioners previously adopted a policy addressing the naming of county facilities. 
However, a similar policy does not exist for spaces within county facilities.

RECOMMENDATION / PROPOSED ACTION

At the May 12, 2022 Agenda Session Meeting, the Board of Commissioners approved placing the following
action on the May 16, 2022 Board of Commissioners meeting as an item of business:
 
Direct the County Attorney to develop a policy which addresses the naming of rooms or spaces within county
facilities.



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, DEPUTY CLERK

DATE: 5/16/2022

SUBJECT: WORKFORCE DEVELOPMENT BOARD

BACKGROUND

The Workforce Development Board has the following 2 vacancies:
 
John Lowery, Representative of Labor: SEANC, Resigned. Not eligible for reappointment.
 
Dr. Mark Sorrells, Representative of Education: Completed first term. Eligible for reappointment.  
 
The Cumberland County Workforce Development Board recommends Dr. Mark Sorrells and Jonette
Quenum.
The applicant list, membership roster and recommendation are attached.

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the two (2) vacancies on the Cumberland County Workforce Development Board.

ATTACHMENTS:
Description Type
Workforce Development Board Recommendations Backup Material
Workforce Development Board Membership Roster Backup Material
Workforce Development Board Applicant list Backup Material





















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, DEPUTY CLERK

DATE: 5/16/2022

SUBJECT: ALLIANCE HEALTH BOARD OF DIRECTORS

BACKGROUND

At the May 2, 2022 regular meeting, the Board of Commissioners nominated the following individual to fill one
(1) vacancy on the Alliance Health Board of Directors.
 
NOMINEES:
Vicki Evans
 
The membership roster for Alliance Health Board of Directors is attached.

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fil the one (1) vacancy on the Alliance Health Board of Directors.

ATTACHMENTS:
Description Type
Alliance Health Board of Directors Membership Roster Backup Material







 

Existing
Rate

Connected
Customer

Existing Rate
Nonconnected

Customer

Proposed
Rate

Connected
Customer

Proposed
Rate

Nonconnected
Customer

Flat Rate Sewer Usage $24.50 - $25.50 -
Operation and Maintenance $10.50 $10.50 $11.50 $11.50

Availability $17.00 $17.00 $17.00 $17.00
Administration $2.00 $2.00 $2.00 $2.00

     
Total $54.00 $29.50 $56.00 $30.50

ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, E & I DIRECTOR

DATE: 5/4/2022

SUBJECT: AMENDMENTS TO THE OVERHILLS PARK WATER AND SEWER
DISTRICT RATE STRUCTURE

BACKGROUND

After reviewing the operational costs of the Overhills Park sewer system, it has been determined that the
present rate structure for sewer service does not meet the operation and maintenance costs incurred by the
system nor generate adequate revenue for future capital costs. The present rate structure needs to be revised
and updated to generate sufficient revenue to set aside in a capital reserve fund for future operation and
maintenance of the system. 

 
The current rates were approved in 2018, when the installation of the sewer system was completed.  The
attached rate structure is proposed for the Overhills Park Water and Sewer District. This proposed rate
structure must be mailed to all the customers on the system no later than June 1st and will go into effect on July
1, 2022. The existing rate structure and proposed rate structure are provided in the chart below.
 

 
 
 
 
 
 
 
 
 
 
 

 
 



The attached rate structure also includes a suggested rate increase of 5% per year for the next three years.
Research by the UNC School of Government indicates that many other utilities have taken this approach to
addressing long term operations & maintenance needs. The benefit of setting the rates this way allows the
customers to know exactly how much the rates will be increased yearly as opposed to different rates being
applied randomly over time.

RECOMMENDATION / PROPOSED ACTION

This item was presented at the May 12, 2022, Board of Commissioners' Agenda Session and brought forward
as a Consent Agenda Item.
 
Staff recommends the Board of Commissioners and the Overhills Park Governing Board approve the
amendments to the rate structure.

ATTACHMENTS:
Description Type
Overhills Park Rate Schedule Backup Material



Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule

Other Fees

(Administrative charge to discontinue service for non-payment)

(Administrative charge to re-establish service after discontinuance for non-payment)

(Available until 9:00 pm)

(Amount of bank item plus return fee - CASH, MONEY ORDER or CERTIFIED CHECK ONLY)
Returned Bank Fee Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506

Court Costs Actual Actual Actual Actual

Elder Valve Actual plus 10% Actual plus 10% Actual plus 10% Actual plus 10%

Reconnect Fee - Business Hours $25.00 $25.00 $25.00 $25.00

After-Hours Reconnect Fee $75.00 $75.00 $75.00 $75.00

Administrative Filing Fee per 
Collection Action

$100.00 $100.00 $100.00 $100.00

Disconnect Fee $25.00 $25.00 $25.00 $25.00

Late Penalty $10.00 $10.00 $10.00 $10.00

Processing Fee per Collection 
Action

$30.00 $30.00 $30.00 $30.00

RATES AS OF: July 1, 2023 July 1, 2024 July 1, 2025 July 1, 2026

Deposit $100.00 $100.00 $100.00 $100.00

July 1, 2025 July 1, 2026

July 1, 2026

$17.00

$2.00

$13.31

Flat Rate Usage Charge $25.50 $26.78 $28.11 $29.52

Monthly Rate shall be the sum of the Availability Fee, the Administration Fee and the Operation and Maintenance Fee.

Availability Fee shall be the fee charged to all customers to which a County water or sewer line has been made directly 
available.

July 1, 2023 July 1, 2024 July 1, 2025

$17.00

$2.00

$11.50

$17.00 $17.00

$2.00

$12.08

$2.00

Operation and Maintenance Fee

Administration Fee

$12.68

Availability Fee

RATES AS OF:

Monthly Flat Rate shall be the sum of the Flat Rate Usage Charge, Availability Fee, the Administration Fee and the Operation 
and Maintenance Fee.

RATES AS OF: July 1, 2023 July 1, 2024

Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule –  Agenda Session 5/12/2022 Page 1 of 2



Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule

Connection Fees and Charges

1.     Sewer Laterals:

An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to any 
installation of laterals to be connected to the sewer system. All charges include labor, equipment and materials 
required for the installation of the specified pipe size or sizes.

2.    Main Extension Charges:

An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to extending 
the main in the sewer district.  All charges include labor, equipment and materials required for the installation of 
the specified pipe size or sizes.

3.    Debt Charge:

A debt charge equaling the sum of the Availability Charges that would have been paid had the customer connected 
when the main was first available.

Overhills Park Water and Sewer District Sanitary Sewer Rate Schedule –  Agenda Session 5/12/2022 Page 2 of 2



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MAY 16, 2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, E & I DIRECTOR

DATE: 5/6/2022

SUBJECT: AMENDMENTS TO THE NORCRESS WATER AND SEWER DISTRICT
RATE STRUCTURE

BACKGROUND

A review of the operational costs of the NORCRESS sewer system, has revealed the present rate of
collections for sewer service is not meeting the costs being incurred by the system for operations and
maintenance. There have been increases by the sewer service provider, chemical provider, and electrical
providers. At the present rate we are not generating any revenue to set aside as a capital reserve fund to pay for
replacement equipment or needed repairs.
 
The rates were last increased in 2018, in which the increase raised the rate on residential sewer service to $7.50
per 1,000 gallons, commercial sewer service to $8.00 per 1,000 gallons and flat rate services to $33.42 per
month. The attached rate structure is proposed for the NORCRESS Water and Sewer District. This
proposed rate structure must be mailed to all the customers on the system no later than June 1st and will go into
effect on July 1, 2022. The existing rate structure and proposed rate structure are provided in the chart below.
 
The NORCRESS Advisory Board, consisting of Mayors from Wade, Falcon, and Godwin, met to discuss
the proposed rate increases and changes on May 9th. The Advisory Board suggested to increase the deposit to
$150.00 from the current $100.00.
 

Rate Description Current Rate Proposed Rate
Residential Sewer Customers $7.50/thousand gallons $9.50/thousand gallons
Commercial Sewer Customers $8.00/thousand gallons $10.00/thousand gallons

Industrial Sewer Customers - $11.00/thousand gallons
Flat Rate Sewer Customers $33.42 per month $45.00 per month

Operation & Maintenance Fee
Residential $3.00 per month $6.50 per month

Operation & Maintenance Fee



Commercial $2.00/thousand gallons $7.50 per month
Operation & Maintenance Fee

Industrial - $3.00/thousand gallons

Administration Fee $2.00 per month $2.00 per month
Local Town Fee $1.75 per month $2.00 per month

 
The attached rate structure also includes a suggested rate increase of 5% per year for the next three years.
Research by the UNC School of Government indicates that many other utilities have taken this approach to
addressing long term operations and maintenance needs. The benefit of setting the rates this way allows the
customers to know exactly how much the rates will be increased yearly as opposed to something different each
year.

RECOMMENDATION / PROPOSED ACTION

This item was presented at the May 12, 2022, Board of Commissioners' Agenda Session and brought forward
as a Consent Agenda Item.
 
Staff recommends the Board of Commissioners and the NORCRESS Governing Board approve the
amendments to the rate structure.

ATTACHMENTS:
Description Type
NORCRESS FY23 Rate Structure Backup Material



NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule

RESIDENTIAL RATES AS OF:

COMMERCIAL RATES AS OF:

FLAT RATE SEWER RATES AS OF:

$10.00 $10.00 $10.00 $10.00

Administration Fee $2.00 $2.00 $2.00

$45.00 $47.25 $49.62 $52.11

Town Fee $2.00 $2.00

$11.59 per 
1,000 Gallons

July 1, 2022 July 1, 2023 July 1, 2024 July 1, 2025

$2.00

Operation and Maintenance Fee $6.50 $6.83 $7.18 $7.54

Availability Fee

Flat Rate Usage Charge

$2.00 $2.00

Town Fee $2.00 $2.00 $2.00

Town Fee $2.00 $2.00 $2.00

Sewer Usage Charge
$10.00 per 

1,000 Gallons
$10.50 per 

1,000 Gallons
$11.03 per 

1,000 Gallons

July 1, 2025

$2.00

$2.00

Sewer Usage Charge
$9.50 per 

1,000 Gallons
$9.98 per 

1,000 Gallons
$10.48 per 

1,000 Gallons
$11.01 per 

1,000 Gallons

July 1, 2022 July 1, 2023 July 1, 2024

$2.00

Availability Fee $10.00 $10.00 $10.00 $10.00

Operation and Maintenance Fee $7.50 $7.88 $8.28 $8.70

Administration Fee $2.00 $2.00 $2.00

Administration Fee $2.00 $2.00 $2.00 $2.00

Operation and Maintenance Fee $6.50 $6.83 $7.18 $7.54

Monthly Rate shall be the sum of the Availability Fee, Administration Fee, Operation and Maintenance Fee, and Town Fee.

Availability Fee shall be the fee charged to all customers to which a County water or sewer line has been made direclty 

July 1, 2022 July 1, 2023 July 1, 2024 July 1, 2025

Availability Fee $10.00 $10.00 $10.00 $10.00

Monthly Sewer Usage Rate shall be the sum of the Sewer Usage Charge, Availability fee, Administration Fee, Operation and 
Maintenance Fee and Town Fee.
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NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule

INDUSTRAIL SEWER RATES AS OF:

Other Fees

(Administrative charge to discontinue service for non-payment)

(Administrative charge to re-establish service after discontinuance for non-payment)

(Available until 9:00 pm)

(Amount of bank item plus return fee - CASH, MONEY ORDER or CERTIFIED CHECK ONLY)

$10.00

$2.00

$2.00

$3.45 per 
1,000 gallons

$2.00 $2.00Town Fee

$3.97 per 
1,000 gallons

Availability Fee

Administration Fee

$3.00 per 
1,000 gallons

$10.00

$2.00

July 1, 2025
$10.00

$2.00

Operation and Maintenance Fee

$10.00

$2.00

Industrial Usage Charge
$11.00 per 

1,000 Gallons
$12.65 per 

1,000 Gallons
$14.55 per 

1,000 Gallons
$16.73 per 

1,000 Gallons

July 1, 2022

$2.00

$4.57 per 
1,000 gallons

July 1, 2023 July 1, 2024

Elder Valve Actual plus 10% Actual plus 10% Actual plus 10% Actual plus 10%

Returned Bank Fee Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506 Per NCGS 25-3-506

Court Costs Actual Actual Actual Actual

Reconnect Fee - Business Hours $25.00 $25.00 $25.00 $25.00

After-Hours Reconnect Fee $75.00 $75.00 $75.00 $75.00

Administrative Filing Fee per 
Collection Action $100.00 $100.00 $100.00 $100.00

Disconnect Fee $25.00 $25.00 $25.00 $25.00

Late Penalty $10.00 $10.00 $10.00 $10.00

Processing Fee per Collection 
Action $30.00 $30.00 $30.00 $30.00

RATES AS OF: July 1, 2020 July 1, 2021 July 1, 2022 July 1, 2023

Deposit $150.00 $150.00 $150.00 $150.00
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NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule

Connection Fees and Charges

A debt charge equaling the sum of the Availability Charges that would have been paid had the customer connected 
when the main was first available.

5/8" $1,107.00
1" $1,738.00

An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to any 
installation of laterals to be connected to the sewer system. All charges include labor, equipment and materials 
required for the installation of the specified pipe size or sizes.

3.    Main Extension Charges:
An estimate shall be given to the applicant prior to installation and shall be paid by the applicant prior to extending 
the main in the sewer district.  All charges include labor, equipment and materials required for the installation of the 
specified pipe size or sizes.

1 1/2" $4,749.00
2" $6,321.00

Facility Investment Fees for water meter sizes 3” or larger shall be determined by an engineering estimate.

2.     Sewer Laterals:

4.    Debt Charge:

1.     Facility Investment Fee:  
The Facility Investment Fee (FIF) are fees imposed by PWC on new users connecting to the sewer system. FIFs are 
based on the customer’s water meter size.

Size of Water Meter Facility Investment Fee

NORCRESS Water and Sewer District Sanitary Sewer Rate Schedule - Agenda Session 5/12/2022 Page 3 of 3


	Meeting Agenda
	Approval of Proclamation Recognizing May 15-21, 2022 as National Public Works Week in Cumberland County
	Approval of Formal Bid Award for the Custom Two-Tone Paging System, DTMF and Monitoring, Contract Award, and Approval of Budget Ordinance Amendment B221150 for Emergency Services Department
	Approval of Budget Ordinance Amendments for the May 16, 2022 Board of Commissioners' Agenda
	Fayetteville State University Innovation and Entrepreneurship Hub
	Opioid Settlement Fund Grant Project Budget Ordinance #B220136
	Set Legislative Hearing to Consider Moratorium or Ordinance Amendments
	Request to Apply for the U.S. Department of Transportation Multimodal Project Discretionary Grant
	FY23 Community Transportation Program Bid Tab for Proposed Services
	Contract for Recycling Center Fire Protection Improvements
	Resolution of Intent to Lease Real Property to Service Source Employment Services, Inc.
	Amendments to the Overhills Park Water and Sewer District Rate Structure
	Amendments to the NORCRESS Water and Sewer District Rate Structure
	Refund of Excise Tax to the Law Offices of K. D. White
	Refund of Excise Tax to Single Source Real Estate Services, Inc.
	ARP Committee Recommendations: ARP Policies and Grant Project Ordinance
	Public Hearing and Approval of Resolution for the Issuance of Tax-Exempt Bonds not Exceed $267,250,000 by the Public Finance Authority to Finance and Refinance Certain Costs of Various Projects on Behalf of Cumberland County Hospital System, Inc. D/B/A Cape Fear Valley Health System and Harnett Health System, Inc.
	Public Hearing and Consideration of Renaming a Portion of Old Plank Road and Naming a Newly Constructed Section of The Road – Case No. SN-0490
	Public Hearing and Consideration of Naming an Unnamed Street to Gaddy Lane – Case No. SN-0491
	Case ZON-22-0036  ** The Applicant Requested the Hearing Be Moved to June 20, 2022 **
	Case ZON-22-0038  **This Case Has Been Withdrawn by Applicant**
	Consideration of Request for Approval of Formal Bid for Judge E. Maurice Braswell Courthouse  Boiler Replacement
	Consideration of Parking Lot Lease Renewal with First Presbyterian Church of Fayetteville
	Consideration of Resolution of Intent to Lease Real Property to the Vision Resource Center, Inc.
	Consideration of Emergency Operations Center Capital Project Budget Ordinance Revision #B220053 and the Emergency Telephone System 911 Fund Budget Ordinance Amendment #B220052
	Consideration of Policy to Name Rooms Within County Facilities
	Workforce Development Board
	Alliance Health Board of Directors
	Amendments to the Overhills Park Water and Sewer District Rate Structure
	Amendments to the NORCRESS Water and Sewer District Rate Structure

