
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE - ROOM 118

SEPTEMBER 6, 2022
9:00 AM

INVOCATION - Commissioner Toni Stewart, Vice Chairwoman

PLEDGE OF ALLEGIANCE -

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Cumberland County Monkeypox Update by Dr. Jennifer Green, Public Health Director

3. CONSENT AGENDA

A. Approval of August 15, 2022 Regular Meeting Minutes

B. Approval of Proclamation for Constitution Week

C. Approval of Grant Project Budget Ordinance Amendment #B230004 for Opioid
Settlement Funds Strategy Options

D. Approval to Pay Prior Year Invoices

E. Approval of Declaration of Surplus County Property, Budget Ordinance Amendment
#230790 and Authorization to Accept Insurance Settlement

F. Approval of Declaration of Surplus County Property, Budget Ordinance Amendment
#231126 and Authorization to Accept Insurance Settlement

G. Approval of Sole Source Upgrade of Pneumatic Controls at Department of Social
Services

H. Approval of Sole Source Upgrade of Pneumatic Controls at Detention Center

I. Approval of Sole Source Upgrade of Pneumatic Controls at East Regional Library

J. Approval of Sole Source Upgrade of Video Board Digital Media Players at the Crown
Complex

K. Approval of Request to Call a Public Hearing on September 19, 2022 for the Edward
Byrne Memorial Justice Assistance Grant Program

L. Approval of Induction of 2022 Agricultural Hall of Fame Nominee

M. Approval of Waiving Flu Vaccine Administration Fee
  

N. Approval of Revisions to the Department of Public Health Billing Guide

O. Approval of Temporary Display Spa Fee



P. Approval of Health Department Delinquent Accounts to be Turned Over to the NC
Debt Set-Off Program

Q. Approval of Sale of Surplus Real Property Located at 4210 Scary Creek Road,
Fayetteville

R. Approval of Sale of Surplus Real Property Located at 6230 Canadian Avenue,
Fayetteville

S. Approval of Sale of Surplus Real Property Being 12.44 Acres of Vacant Land Located
Adjacent to the Cape Fear River, Fayetteville

T. Acceptance of Offer to Purchase Surplus Property Located at 521 Martin Road,
Fayetteville

U. Acceptance of Offer to Purchase Surplus Property Located at 6341 Rutherglen Drive,
Fayetteville

V. Approval of Budget Ordinance Amendments for the September 6, 2022 Board of
County Commissioners' Agenda

4. ITEMS OF BUSINESS

A. Consideration of Crown Event Center Committee Recommendations

5. NOMINATIONS

A. Board of Adjustment (2 Vacancies)

B. Fayetteville Technical Community College Board of Trustees (1 Vacancy)

6. CLOSED SESSION:

A. Real Property Acquisition Pursuant to NCGS 143.318.11(a)(5)

B. Attorney-Client Matter(s) Pursuant to NCGS 143.318.11(a)(3)

C. Personnel Matter(s) Pursuant to NCGS 143.318.11(a)(6)

ADJOURN

WATCH THE MEETING LIVE
 
THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, CO.CUMBERLAND.NC.US. LOOK FOR THE LINK AT THE TOP OF
THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5

REGULAR BOARD MEETINGS:

September 19, 2022 (Monday) - 6:45 PM
October 3, 2022 (Monday) - 9:00 AM
October 17, 2022 (Monday) - 6:45 PM



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 8/28/2022

SUBJECT: CUMBERLAND COUNTY MONKEYPOX UPDATE BY DR. JENNIFER
GREEN, PUBLIC HEALTH DIRECTOR

BACKGROUND

Cumberland County Public Health Director Dr. Jennifer Green will present information on monkeypox and the
County's response to the disease. No cost vaccinations and testing are available at the Department of Public
Health. 

RECOMMENDATION / PROPOSED ACTION

For information purposes only.

ATTACHMENTS:
Description Type
Cumberland County Monkey Pox Informational Update Backup Material



Cumberland County Monkey Pox 
Informational Update 

Cumberland County Department of Public Health
Cumberland County HIV Taskforce 

September 6, 2022



Monkeypox Background 
• Rare disease caused by infection with the monkeypox virus typically found in 

West and Central Africa
• Not necessarily caused by monkeys

• Current outbreak is spread across several countries that don’t normally report 
monkeypox

• Current US outbreak began on May 17, 2022
• Nearly all cases have been in men who have sex with men 
• Monkeypox can be acquired by all people, regardless of gender identity or 

sexual orientation
• Monkeypox has been declared a national public health emergency 



In Comparison to Our COVID-19 Response… 

• Monkeypox is a reportable communicable disease 
• Monkeypox doesn’t spread as easily
• It is rarely fatal but can cause severe debilitating pain 
• We have testing capacity

• No rapid test available 

• Conduct case investigations and contact tracing for positive cases 
• Positive cases are isolated, close contacts are monitored but not 

quarantined 
• We already have a safe and effective vaccine, although in limited 

supply 



Monkeypox: State and Cumberland County 
Data 
• North Carolina 

• 332 cases 
• 99% of all cases are among men 

who have sex with men  
• 37% among 18-29 year olds
• 54% among 30–49-year-olds 
• 68% among Black African-

American Men 
• 87% are non-Hispanic 

• Cumberland County
• 9 Cases 

• Case counts are small
• To protect personal health 

information we are unable to 
provide information that may 
identify a person 

Stay  Up to Date: https://www.ncdhhs.gov/divisions/public-health/monkeypox









Preventing Monkeypox 

• Vaccination for people who are exposed or high risk 
• Avoid close, skin-to-skin contact with people who have a rash that 

looks like monkeypox. 
• Avoid contact with objects and materials that a person with 

monkeypox has used
• Condoms may protect from exposure. However, condoms alone may 

not prevent all exposures to monkeypox
• Limit your number of sex partners
• Enclosed spaces where there is intimate or sexual contact have a 

higher likelihood of spreading monkeypox. 



Testing Availability 

• Seek testing if 
• You had close contact with someone who has been diagnosed with 

monkeypox
• Have symptoms of monkey pox including new or unexplained bumps, sores, 

blisters, or pimples that look like monkeypox.

• Call Cumberland County Department of Public Health for 910-433-
3600 for an appointment

https://www.ncdhhs.gov/what-does-monkeypox-look-flyer/download?attachment


Case Investigation and Contact Tracing 

• Individuals who test positive for monkeypox are given isolation 
instructions 

• End of isolation = rash has fully resolved, the scabs have fallen off, and a fresh 
layer of intact skin has formed

• Identify individuals who have been exposed, monitor for symptoms 
for 21 days, no quarantine 

• Self-isolate if you become symptomatic 
• Refer high risk exposure patients for vaccination

• Transmission of monkeypox requires prolonged close contact with a 
symptomatic individual 





Vaccination Availability 

• Vaccines are available in limited supply, for individuals with known or 
suspected exposure to monkeypox. 

• Vaccines are available to 
• Protect against monkeypox infection (within 4 days of exposure) 
• OR to reduce disease severity (within 14 days of exposure) 

• JYNNEOS vaccine is a 2-dose series, 4 weeks apart for adults 18+
• Vaccines are free, regardless of insurance status 



Vaccine Eligibility 

• People who have been in close physical contact with someone 
diagnosed with monkeypox in the last 14 days (PEP)

• Men who have sex with men, or transgender individuals, who report 
any of the following in the last 90 days

• Having multiple or anonymous sex partners
• Being diagnosed with a sexually transmitted infection
• Receiving HIV pre-exposure prophylaxis (PrEP)

• Call 910-433-3600 for a confidential appointment 



Communication and Outreach Efforts 

• Website Updates
• Informational webinar for public 
• Communication with local health care providers 
• Updates for stakeholders 

• K-12 schools, colleges/university, detention center, homeless serving 
agencies, PrEP providers, etc. 

• Radio and TV interviews 
• Paid social media 
• Distribution of postcards with key information (bars, clubs, outreach 

events, etc.)



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, DEPUTY CLERK

DATE: 9/6/2022

SUBJECT: APPROVAL OF PROCLAMATION FOR CONSTITUTION WEEK

BACKGROUND

A request was received for a proclamation for Constitution Week from Daughters of the Revolution and for the
Chairman to read the proclamation at an event on September 17, 2022 at the NC Veterans Park, located at 300
Bragg Blvd. 

RECOMMENDATION / PROPOSED ACTION

The Board of Commissioners is respectfully requested to consider approval of the proclamation. 

ATTACHMENTS:
Description Type
Constitution Week Proclamation Backup Material



COUNTY OF CUMBERLAND           NORTH CAROLINA 

Proclamation 

WHEREAS, on September 17, 1787, after four months of debate, highlighted 

by sharp differences of view and by wise compromises, the outstanding leaders of 

our Republic, who were meeting in convention at Philadelphia, signed the 

Constitution of the United States of America; and 

WHEREAS, the story of the framing, signing, and adoption of that epochal   

document constitutes one of the most significant chapters in the history of our 

country; and 

WHEREAS, it is fitting that every American should reflect upon the vision and 

fortitude of our forebears in creating a charter designed "to form a more perfect 

Union, establish Justice, ensure domestic Tranquility, provide for the common 

defense, promote the general Welfare, and secure the Blessings of Liberty" for 

themselves and for the fortunate millions who were to follow them as citizens of this 

Nation; and 

WHEREAS, the Congress, by a joint resolution approved August 2, 1956, has 

requested the President to set aside the week beginning September 17 of each year 

as Constitution Week, a time for the contemplation and commemoration of the 

historic acts which resulted in the formation of our Constitution. 

NOW THEREFORE, We, the Cumberland County Board of Commissioners, 

do hereby designate the period beginning September 17 and ending September 23, 

2022, as Constitution Week, and urge the citizens of Cumberland County to observe 

that week with appropriate ceremonies and activities in their schools and churches, 

and in other suitable places. We further urge the citizens of Cumberland County to 

give solemn and grateful thought to that eventful week in September 1787 when our 

Constitution was signed, delivered to the Continental Congress, and made known to 

the people of the country, thus laying the foundation for the birth of a new Nation. 

Approved this 6th day of September 2022. 

 
    ___________________________________________ 

    Glenn B. Adams, Chairman 

    Cumberland County Board of Commissioners  



GENERAL MANAGER FINANCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 8/29/2022

SUBJECT: APPROVAL OF GRANT PROJECT BUDGET ORDINANCE
AMENDMENT #B230004 FOR OPIOID SETTLEMENT FUNDS
STRATEGY OPTIONS

BACKGROUND

The original grant project budget ordinance for Opioid Settlement funds was approved by the Board of
County Commissioners on May 16, 2022.  Cumberland County Public Health Director, Dr. Jennifer Green,
made a presentation about the feedback received during community meetings and made recommendations on
strategies for funding use during the August 15, 2022 Board of Commissioners meeting.  Those amounts were
approved and are now reflected in the attached Grant Project Ordinance Amendment #B230004.  All changes
from the original budget are shown in red font.

RECOMMENDATION / PROPOSED ACTION

Approve Grant Project Budget Ordinance Amendment #B230004.

ATTACHMENTS:
Description Type
Opioid Grant Project Budget Ordinance Amendment B230004 Backup Material



 

     Vicki Evans                                      Robert Tucker 
                   Finance Director                              Accounting Supervisor  
General Manager of Financial Services 
                             Ivonne Mendez  
                            Accounting Supervisor               

                                                                                                      
      

 
 

 
 

GRANT PROJECT BUDGET ORDINANCE AMENDMENT #B230004 
NORTH CAROLINA OPIOID SETTLEMENT FUNDS 

 
 

The Cumberland County Board of Commissioners hereby adopt the following Grant Project 
Ordinance Amendment in accordance with North Carolina General Statues 159-13.2: 

 
 

Section 1. This ordinance is to establish a budget for the funds being distributed to Cumberland 
County through the North Carolina Opioid Settlement.  The state of North Carolina is expected 
to receive a total of $757,666,411 in funding distributions scheduled to occur between 2022 – 
2038.  Of those funds, Cumberland County is expected to receive a total of $16,984,643 in 
funding distributions scheduled to occur between 2022 – 2038.  The amount distributed by year 
will vary.   Opioid settlement funds and any interest earnings revenue shall only be utilized on 
authorized opioid abatement or remediation activities.   
 
Section 2. Cumberland County hereby adopts the following expenditure amounts for opioid 
abatement or remediation activities to account for 2022 Spring and Summer payments and the 
2023 summer payment.  Allocated amounts below correspond to the Cumberland County 
Public Health Director’s presentation to the Board of Commissioners on August 15, 2022, 
Option A Strategies.  Funds not yet assigned to a specific strategy are shown as “unallocated”. 
 

Opioid Abatement or Remediation Activities:  $3,224,385 
 

Strategy:  Option A Allocated 
Amount 

6 – Early Intervention; 2 – Evidence-Based Addiction 
Treatment; 3 – Recovery Support Services; 4 – Recovery 
Housing Support; 5 – Employment-related Services; 12 – 
Reentry Programs 

$800,000 

7 – Naloxone Distribution; 9 – Syringe Service Program $70,000 
11 – Addiction Treatment for Incarcerated Persons $200,000 
Unallocated $2,154,385 

Total shall not exceed: $3,224,385 
  

 



 

 
 
 
Section 3. The following revenues are anticipated to be available (based on the 2022 spring and 
summer distributions) for expenditures and strategies identified in Section 2 from the date the 
grant project ordinance amendment is approved through June 30, 2023: 
 

Opioid Settlement Funds:   $3,223,385 
Interest Earnings:                                 1,000 

 
Section 4. The Finance Director is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the settlement award and to request Board of 
County Commissioners approval of an amended grant project ordinance as additional funds are 
distributed each fiscal year, prior to obligating those funds.  A special revenue fund (246) has 
been established to account for and report on these funds.   
 
Section 5. The Finance Director is hereby directed to report the financial status of the grant 
project to the governing board at the end of each fiscal year.  The Public Health Director is 
hereby directed to file an annual impact report at the end of each fiscal year. 
 
Section 6. Within five days after adoption, copies of this budget ordinance amendment shall be 
filed with the Finance Officer, Budget Officer, and Clerk to the Board, to be kept on file by them 
for their direction in the disbursement of County funds for this project. 
 
Section 7. This grant project ordinance shall expire on June 30, 2039, or when all the Opioid 
Settlement funds have been obligated and expended by the County, whichever occurs sooner. 
 
 
Adopted this  day of  , 2022. 
 
Attest: 
 
 
 

Clerk to the Board     Chairman, Board of County Commissioners 
 



MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 8/19/2022

SUBJECT: APPROVAL TO PAY PRIOR YEAR INVOICES

BACKGROUND

There is a period of time after June 30th of fiscal year-end in which transactions of the prior fiscal year will
continue to be processed (typically until the third week in August).  After that cutoff date has passed, a
department may still receive a vendor invoice that is payable for services that were rendered, or goods were
received in the prior fiscal year.  When that occurs, approval by the Board of Commissioners is required prior
to payment.  The following departmental invoices meet those criteria:
 
Department:                  Sheriff’s Office
Vendor:                        Prime Health Services
Invoice Date:                June 22, 2020
Total Amount:               $98.45
 
Department:                  Sheriff’s Office
Vendor:                        Bob Barker Company Inc.
Invoice Date:                June 8, 2021
Total Amount:               $1,136.35
 
Department:                  Sheriff’s Office
Vendor:                        Phillip’s Town Service Inc.
Invoice Date:                November 8, 2020
Total Amount:               $175.00

RECOMMENDATION / PROPOSED ACTION



Management is requesting approval to pay prior year invoices for the Cumberland County Sheriff's Office
totaling $1,409.80. 

ATTACHMENTS:
Description Type
Prior Year Invoice - Sheriff's Office Backup Material





RISK MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, DEPUTY FINANCE DIRECTOR

DATE: 8/19/2022

SUBJECT: APPROVAL OF DECLARATION OF SURPLUS COUNTY PROPERTY,
BUDGET ORDINANCE AMENDMENT #230790 AND AUTHORIZATION
TO ACCEPT INSURANCE SETTLEMENT

BACKGROUND

DATE OF ACCIDENT:                     May 2, 2022
VEHICLE:                                          FORD 4S
VIN:                                                    1FAHP2MK3EG143745
FLEET#:                                             FL-529
DEPARTMENT:                                 Sheriff’s Office
SETTLEMENT OFFER:                   $10,182.50
INSURANCE COMPANY:                 Travelers

RECOMMENDATION / PROPOSED ACTION

Management recommends that the Board of Commissioners:

1.   Declare the vehicle described above as surplus.
2.   Authorize the Deputy Finance Director to accept $10,182.50 ($11,182.50 - $1,000.00 deductible) as
settlement.
3.   Allow Travelers to take possession of the wrecked (surplus) vehicle.
4.   Approve Budget Ordinance Amendment BR# 230790 to recognize the insurance settlement. 

Please note this amendment requires no additional county funds.

ATTACHMENTS:
Description Type



Market Valuation Report Backup Material





RISK MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, DEPUTY FINANCE DIRECTOR

DATE: 8/25/2022

SUBJECT: APPROVAL OF DECLARATION OF SURPLUS COUNTY PROPERTY,
BUDGET ORDINANCE AMENDMENT #231126 AND AUTHORIZATION
TO ACCEPT INSURANCE SETTLEMENT

BACKGROUND

DATE OF ACCIDENT:                     July 16, 2022
VEHICLE:                                          Ford Explorer   
VIN:                                                    1FM5K8AR2HGB00983
FLEET#:                                             FL-1718
DEPARTMENT:                                 Sheriff’s Office
SETTLEMENT OFFER:                    $16.404.16
INSURANCE COMPANY:                Travelers
 
This is a total loss settlement offer.

RECOMMENDATION / PROPOSED ACTION

Management recommends that the Board of Commissioners:

1.  Declare the vehicle described above as surplus.
2.  Authorize the Accounting Supervisor to accept $16,404.16 ($17,404.16- $1,000 deductible) as settlement.
3.  Allow Travelers to take possession of the wrecked (surplus) vehicle.
4.  Approve Budget Ordinance Amendment BR# 231126 to recognize the insurance settlement. 

Please note this amendment requires no additional county funds.



ATTACHMENTS:
Description Type
Market Valuation Report Backup Material





MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/17/2022

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF PNEUMATIC
CONTROLS AT DEPARTMENT OF SOCIAL SERVICES

BACKGROUND

Funds in the amount of $70,000.00 were appropriated in the fiscal year 2023 Capital Improvement Plan budget
for the upgrade of pneumatic controls on the ground floor of the Department of Social Services building. The
existing controls will be replaced with a direct digital control (DCC) system. This is for the ground floor and
last floor to complete.
 
The existing controls are operated using Metasys Software. Metasys software is proprietary to Johnson
Controls, Inc. The new controls must be compatible with the existing software. To maintain standardization and
compatibility, the new controls need to be procured from and installed by Johnson Controls, Inc. A quote has been
submitted in the amount of $64,027.68.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Johnson Controls Quote Backup Material















MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/17/2022

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF PNEUMATIC
CONTROLS AT DETENTION CENTER

BACKGROUND

Funds in the amount of $100,000.00 were appropriated in the fiscal year 2023 Capital Improvement Plan
budget for the upgrade of pneumatic controls at the Detention Center building. The existing controls will be
replaced with a direct digital control (DCC) system. This is a multi-year project, and this will be the first phase.
 
The existing controls are operated using Metasys Software. Metasys software is proprietary to Johnson
Controls, Inc. The new controls must be compatible with the existing software. To maintain standardization and
compatibility, the new controls need to be procured from and installed by Johnson Controls, Inc. A quote has been
submitted in the amount of $99,551.00. 

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Johnson Controls Quote Backup Material















MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/17/2022

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF PNEUMATIC
CONTROLS AT EAST REGIONAL LIBRARY

BACKGROUND

Funds in the amount of $70,000.00 were appropriated in the fiscal year 2023 Capital Improvement Plan budget
for the upgrade of pneumatic controls at the East Regional Library. The existing controls will be replaced with
a direct digital control (DCC) system.
 
The existing controls are operated using Metasys Software. Metasys software is proprietary to Johnson
Controls, Inc. The new controls must be compatible with the existing software. To maintain standardization and
compatibility, the new controls need to be procured from and installed by Johnson Controls, Inc. A quote has been
submitted in the amount of $57,821.10.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Johnson Controls Quote Backup Material















MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/23/2022

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF VIDEO BOARD DIGITAL
MEDIA PLAYERS AT THE CROWN COMPLEX

BACKGROUND

Funds in the amount of $60,000.00 were appropriated in the fiscal year 2023 Crown budget to upgrade the
Daktronics Video Board Digital Media Players (DMP) at the Crown Complex. The DMPs that interact with
the new scoreboard and ribbon lighting need to be upgraded to operate properly with each other.
 
The Daktronics Video Board DMPs can only be purchased from Daktronics, Inc. The DMPs must be
compatible with the video system and the scoreboard system. Using equipment outside of the Daktronics
equipment could result in operational failures and void any warranties. To maintain standardization and
compatibility, the upgraded DMPs need to be procured from and installed by Daktronics, Inc. A quote has
been submitted in the amount of $42,903.79. This quote is only for the Daktronics Video Board DMPs that are
required to be upgraded, to include installation, testing, training, and a 1-year warranty on parts and labor. The
upgraded DMPs will increase reliability and overall system life, in addition to providing many improvements in
ease-of-use for system operation, improved workflow, Windows 10 compatibility, and simplification of the
system.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception for the Daktronics Video
Board Digital Media Players (DMP) that interact with the new scoreboard and ribbon lighting at the Crown
Complex based on North Carolina General Statute 143-129 (e) (6) (iii), as standardization and compatibility is
the overriding consideration.

ATTACHMENTS:



Description Type
Sole Source Request Form Backup Material
Daktronics Quote Backup Material
Sole Source Letter Backup Material







  

 

DAKTRONICS.COM 

201 Daktronics Drive  PO Box 5128 
Brookings, South Dakota 57006-5128 

T 800-325-8766   605-692-0200   F 605-697-4700 

August 18, 2022 

 

 

Crown Complex 

1960 Coliseum Drive 

Fayetteville, NC 28306 

 

Re:  Daktronics Quote:798636-1  

 

Attn: Board of Commissioners 

 

Daktronics provided Quote 798636-1 to Seth Benalt at the Crown Coliseum on July 18, 2022. All 

equipment provided on that quote is proprietary in nature to Daktronics. All components provided are 

designed, manufactured and service by Daktronics. Any attempt to replicate or use equipment outside of 

the Daktronics equipment could result in operational failures and void any warranties. 

 

 

Regards, 

 

 

Dustin Culhane 

Daktrnics, Inc.  

 



SHERIFF'S OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SHERIFF ENNIS WRIGHT

DATE: 8/16/2022

SUBJECT: APPROVAL OF REQUEST TO CALL A PUBLIC HEARING ON
SEPTEMBER 19, 2022 FOR THE EDWARD BYRNE MEMORIAL
JUSTICE ASSISTANCE GRANT PROGRAM

BACKGROUND

The Sheriff's Office is eligible to apply for funding through the Edward Byrne Memorial Justice Assistance
Grant Program through the United States Department of Justice (USDOJ). As part of USDOJ requirements,
the public must be offered the opportunity to comment. The Sheriff's Office will publicly advertise the grant
opportunity on Sheriff's Office and County social media channels and by posting notices at the Law
Enforcement Center. The Sheriff's Office is requesting the Board of Commissioners to schedule a  public
hearing on the Edward Byrne Memorial Justice Assistance Program application at the September 19, 2022
Cumberland County Board of County Commissioners Meeting. 

RECOMMENDATION / PROPOSED ACTION

Approve the request for a Public Hearing to be held on September 19, 2022. 

ATTACHMENTS:
Description Type
CCSO Public Hearing Notice Backup Material



                                              Cumberland County Sheriff’s Office                                                                                                                                       

  
   

 
 
 

Public Information Office                                                                                                Date: 16 August 2022 

Contact:  Lieutenant Patrice Bogertey, Public Information Officer                 OCA:   
Office Telephone:   (910) 321-6416 
Mobile Telephone: (910) 849-7333 
E-mail:   pbogertey@ccsonc.org 
_______________________________________________________________________________ 

 

 

Notice of Public Hearing 
 

The Cumberland County Sheriff’s Office and the City of Fayetteville Police 

Department are eligible to apply for the BJA FY 2022 Edward Byrne Memorial 

Justice Assistance Grant Program-Local Solicitation from the US Department of 

Justice.  The grant totals $213,720.  A public hearing is scheduled for Monday, 

September 19, 2022, at 6:45 PM at the Cumberland County Courthouse, Room 118, 

to receive any public comments on this grant.   

 

The Sheriff’s Office intends to use these funds to defray the cost of subscriptions to 

the North Carolina State Bureau of Investigation and Federal Bureau of 

Investigation databases, equipment upgrades, and retention and recruitment efforts.  

The City of Fayetteville Police Department intends to use the funds for officer 

safety, speed alert, and other equipment upgrades. 
  

-End of Release- 
 



COOPERATIVE EXTENSION 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: LISA B. CHILDERS, COUNTY EXTENSION DIRECTOR

DATE: 8/23/2022

SUBJECT: APPROVAL OF INDUCTION OF 2022 AGRICULTURAL HALL OF FAME
NOMINEE

BACKGROUND

The Cumberland County Agricultural Hall of Fame Committee met on Wednesday, August 10, 2022 and
selected John Albert Carter, as the 2022 nominee for induction into the prestigious Cumberland County
Agricultural Hall of Fame. Enclosed is supporting background information on Mr. Carter.

RECOMMENDATION / PROPOSED ACTION

Consider the induction of Mr. John Albert Carter into the Cumberland County Agricultural Hall of Fame.

ATTACHMENTS:
Description Type
John Albert Carter 2022 Hall of Fame Bio Backup Material











































DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 8/23/2022

SUBJECT: APPROVAL OF WAIVING FLU VACCINE ADMINISTRATION FEE

BACKGROUND

The Cumberland County Department of Public Health (CCDPH) provides flu vaccines to the citizens of
Cumberland County. Fees are recommended for each vaccine by considering the acquisition cost of the
vaccine, the Medicaid rate, 3rd Party rates and the type of vaccine being administered. After a review of the flu
vaccines to be administered during FY23, it was determined that the fees for Flublok (CPT-90682), Fluzone
High Dose (CPT-90662), and Flu Preservative Free (CPT-90686) did not need to be changed this year.
Historically, we have waived the administration fee for uninsured and underinsured adults. The proposed
administration fee for 1 vaccination is $24
During the Board of Health Meeting on August 16, 2022 the Board of Health approved to waive the vaccine
administration fee for flu.
 
For the 2022-2023 flu season, the Health Department will be able to provide flu vaccine at no cost to the
uninsured and underinsured. CCDPH has received COVID-19 funds, which will offset the cost of flu
vaccines for the uninsured and underinsured. Adults (19 and older) enrolled in the Be Smart Family Planning
program and uninsured pregnant women are already eligible to receive flu vaccinations at no cost. Children age
18 and under are also able to receive the vaccine at no cost through the Vaccines for Children program. 

RECOMMENDATION / PROPOSED ACTION

Recommend approval to waive the administration fee for uninsured and underinsured adults

ATTACHMENTS:
Description Type
Spa Fees and Flu Fees Backup Material
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Public Health Department FY22 Fee Schedule

• G.S. 130-A-29(g) allows LHDs to implement fees for services rendered 
with approval of the Board of Health and Cumberland County Board 
of Commissioners 

• Fees are set based on 
• Acquisition cost of the vaccine

• Medicaid rate

• 3rd Party rates 

• Type of vaccine/service being administered



Waiving of Administration Fee for Flu

• Based on the Medicaid Rate and third-party rate, fees for the cost of 
the vaccine did not change for FY 23
• Vaccines are free for children through the Vaccines for Children Programs 

• Vaccines are free for uninsured pregnant women through the Be Smart Family 
Planning Program 

• CCDPH has received COVID-19 funds, which will offset the cost of flu vaccines 
for the uninsured and underinsured adults 

• The cost to administered a single vaccine is $24



Waiving of Administration Fee for Flu

• Waiving the administration fee allows flu shots (vaccines + 
administration fee) to be free for those that are uninsured and 
underinsured

• Board of Health approved the waiving the administration fee at their 
August 16, 2022 meeting 

• Recommendation/Proposed Action
• Move to approve a waiving the flu administration fee for underinsured and 

uninsured adults 



Temporary Display Spa Fees

• NC General Assembly amended G.S. 130A-280 to include “spas 
operating for display at temporary events” in the definition of public 
swimming pools, incorporated into Rules for Swimming Pools

• Requires local health departments to permit display spas at 
temporary events effective, July 1, 2022

• Submit a permit application 15 days before the event and pay fee 
established by the local health department 



Temporary Display Spa Fees

• Proposed fee is $75 based on similar services provided 

• Board of Health approved the proposed fee at their August 16, 2022 
meeting 

• Recommendation/Proposed Action
• Move to approve a $75 permitting fee for Display Spas at Temporary Events 



DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 8/23/2022

SUBJECT: APPROVAL OF REVISIONS TO THE DEPARTMENT OF PUBLIC
HEALTH BILLING GUIDE

BACKGROUND

The Billing Guide provides detailed billing information for each program offered by the Health Department.
The guidelines are in compliance with requirements from NC Department of Public Health, NC Department of
Health and Human Services, Division of Medical Assistance and Centers for Medicaid and Medicare Services.
The revised version includes the following changes effective September 19, 2022.
 

Changes to the format requested by the NC DPH Women’s Health Consultant
 PG 10: Revisions to the language to clarify the procedure related to verification of patient income for
Title X Family Planning Services such that income verification does not burden patients with low income
or impede access to care. 

 
At the Board of Health meeting on August 16, 2022, the Board of Health approved the Revised Billing Guide
to be followed when providing services to Health Department patients.
 
If the changes are approved, the agency will post public notices in the clinics and patient registration. In
addition, all patients with scheduled appointments will be contacted to notify them of our policy change
immediately. Patients requesting appointments after approved will be informed of our proof of income policy
prior to scheduling an appointment.

RECOMMENDATION / PROPOSED ACTION

Requesting approval of the Revised Billing Guide as presented.



ATTACHMENTS:
Description Type
Billing Guide Backup Material
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Fees 

Foundation 
Public health services are increasingly costly to provide. The Health Department serves the 

public interest best by assuring that all legally required public health services are furnished for all 

citizens and then providing as many recommended public health services as it can for those 

citizens with greatest need. 

Cumberland County Health Department provides services without regard to religion, race, color, 

national origin, creed, disability, age, sex, sexual orientation, gender identity, sex characteristics, 

number of pregnancies, marital status, parity, or contraceptive preference. 

Fees are a means to help distribute services to citizens of the county and help finance and 

extend public health resources as government funding cannot support the full cost of providing 

all requested services in addition to required services. Fees are considered appropriate, in the 

sense that while the entire population benefits from the availability of subsidized public health 

services for those in need, it is the actual users of such services who gain benefits for 

themselves. 

Fees for Health Department services are authorized under North Carolina 130A-39 {g), provided 

that 1) they are in accordance with a plan recommended by the Health Director and approved by 

the Board of Health and the County Commissioners, and 2) they are not otherwise prohibited by 

law. Fees are based on the cost of providing the service. 

Fee Setting 
Health Departments must develop a pricing policy addressing establishment of usual and 

customary charges, applying income-based discounts, non-sliding fee scale services, third party 

billing/reconciliation, Medicaid (physician administered drugs, fee for service drugs (340b), 

managed care, Medicaid as secondary payer). {See attachment A Fee Setting Policy) 

Vaccine and Administration 
Cumberland County Health Department will not charge a fee to clients for state supplied 

vaccines provided to clients that are eligible for such vaccine in accordance with the NCIP 

Coverage Criteria and Vaccine for Children. Administration fees for the rendering of state 

supplied vaccine may be billed to Medicaid. State supplied vaccine will be identified with a SL 

modifier. The appropriate NDC code must also be included. 

Clients and Third- Party Payers may be charged and/or billed the administration fee and the cost 

of purchased vaccine by the Cumberland County Health Department as a non-sliding fee when 

provided outside of programs. 

Vaccine administration and vaccine provided within Child Health, Family Planning, and Maternal 

Health program will be subject to the sliding fee scale. 
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340b Drugs and Devices 
Cumberland County Health Department bills Medicaid the acquisition cost of medication or 

devices purchased through the 340b drug program. All 340b drugs and devices are identified 

with a UD modifier in the billing system. 340b drugs and devices are billed to Medicaid with an 

FP and UD modifier. The appropriate NDC code must also be included. Drugs and devices 

purchased through the 340b program are labeled as 340b and stored separately from other 

medications and supplies. 

Non-Sliding Fees 
The terminology, "Flat Fees" has been replaced and is now known as Non-Sliding Fees. 

Cumberland County Health Department provides specific services at a non-discounted rate 

regardless of federal poverty level outside Child Health, Family Planning, Maternal Health and 

Communicable Disease programs. These fees will not slide on the sliding fee scale. These fees 

include, but are not limited to TB skin test for employment or school, non-programmatic 

pregnancy tests, and purchased vaccine rendered outside of Child Health, Family Planning, 

Maternal Health and Communicable Disease. There is a mechanism in place for waiving fees of 

individuals who, for good cause, are unable to pay. This process is approved by the Health 

Director or their designee. Waived fees will be documented in the Electronic Health Record with 

whom waived the fees and the reason for fees being waived. 

El igi bi I ity 

Identification 
It is considered "best practice" for each person presenting for services to establish identity either 

with a birth certificate, driver's license, military I.D., passport, visa, or green card, etc. A local 

health department may not require a client to present identification that includes a picture of 

the client for at least immunization, pregnancy prevention, sexually transmitted disease and 

communicable disease services {Consolidated Agreement, B, 16). However, you may take a 

photograph of the client, (with their permission) for internal use only. 

Determining Family Size 
A family is defined as a group of related or non-related individuals who are living together as one 

economic unit. Individuals are considered members of a single family or economic unit when 

their production of income and consumption of goods are related. An economic unit must have 

its own source of income. Also, groups of individuals living in the same house with other 

individuals may be considered a separate economic unit if each group support only their unit. A 

pregnant woman is counted as two (including the unborn child) in determining family size. 
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Examples Determining Family Size 

1 A foster child assigned by DSS with income considered to be Family of 1 

paid to the foster parent for support of the child. 

2 A student maintaining a separate residence and receiving most Dependent of the family 

of her/his support from her/his parents or guardians. 

(Self-supporting students maintaining a separate residence 

would be a separate economic unit.) 

3 An individual in an institution. Separate Economic unit 

4 A client who requests "confidential services", regardless of Family of 1 

age. 

5 If a Family Planning client presents for a service and is If the client states both parents 

considered to be a minor or is covered by a parent's medical are aware and it is not a 

insurance policy, interview questions may include the confidential visit, you should 

following: 1) Ask the client if their parents are aware of their treat as such and use all family 

visit? 2} Ask if "both" parents ore aware of their visit, since members in the economic unit. 

sometimes the mother may be present with the client, 

however, the father may not be aware of the visit. 3) Ask if you If both parents are not aware, 

con send a bill to the home, to both parents. treat this as a confidential visit 

and use the income of the 

individual, counting the 

individual as a family of 1. 

Determining Gross Income 

Gross income is the total of all cash income before deductions for income taxes, employee's 

social security taxes, insurance premiums, bonds, etc. For self-employed applicants (both farm 

and non-farm) this means net income after business expenses. 

1. Alimony

2. Bank Statement

3. Cash (any cash earnings, contributions received)

4. Check Stub (includes regular wages, overtime, etc.)

5. Child Support (cannot consider as income for Family Planning)

6. Client Statement

7. Disability

8. Dividends

9. Employment Security Commission

10. Income Tax Return (annual, not quarterly)

11. Letter of Verification from Employer

12. Military Earnings Statement

13. NC Unemployment

14. Pensions

15. Social Security

16. SSI

17. Tips

Exceptions 
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The client's income will be determined by the following: 

Regular Income Formula: Use Gross Income or for self-employed income after business 

(Based on 12 month Period) expenses. 

Weekly= pay x 52 

Biweekly= pay x 26 

Twice a month = pay x 24 

Unemployment or Irregular Income Formula: 

Six months' formula • Unemployed today= last 6 months income+ projected
(Based on 12 month Period) unemployment (if applicable) or zero if client wont' receive

unemployment. This will give you income for the client for

a 12 month period.

0 If no unemployment compensation - ask how the 

client is going to support themselves. 

• EmQloyed today but unemQloyed last 6 months - Did the

client receive unemployment the last 6 months? In no,

record as zero and then project 6 months forward at

current income. This will give you income for the client for

a 12 month period.

Healthy Mothers Healthy Children (HMHC)/Title V (Well-Child Funding) 
Title V policy on applying sliding fee scale: any client whose income is less than the federal 

poverty level will not be charged for a service if that service is partly or wholly supported by Title 

V funds. For clients having income above the federal poverty level, the sliding fee scale of the 

Cumberland County Health Department will be used to determine the percent of client 

participation in the cost of the service. 

The guidance regarding Title V funding and sliding Child Health services to zero is as follows: 

Any Maternal and Child Health services (even outside of Child Health Clinics) must use a sliding 

fee scale that slides to "O" at 100% of the Federal Poverty Level per the NC Administrative Code 

- lOA NCAC 43B.0109 Client and Third-Party Fees.

The NC Administrative Code goes beyond the Title V/351 AA requirements, that all child health 

services, whether sick or well, no matter where delivered, must be billed on a sliding fee scale 

that slides to zero. 

10A NCAC 438 .0109 CLIENT AND THIRD-PARTY FEES 

(1) If a local provider imposes any charges on clients for maternal and child health

services, such charges:

(a) Will be applied according to a public schedule of charges;

(b) Will not be imposed on low-income individuals or their families;

(c) Will be adjusted to reflect the income, resources, and family size of the

individual receiving the services.
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(2) If client fees are charged, providers must make reasonable efforts to collect from

third party payors.

(3) Client and third-party fees collected by the local provider for the provision of 

maternal and child health services must be used, upon approval of the program,

to expand, maintain, or enhance these services. No person shall be denied

services because of an inability to pay.

History Note: Authority G.S. 130A-124; Eff April 1, 1985; Pursuant to G.S. 150B-21.3A, rule is 

necessary without substantive public interest Eff October 3, 2017 

Child Health funds may not be used to supplement Medicaid services, support services or 

activities supported by other Agreement Addenda, and may not support services and activities 

that have not been approved by the Child &Youth Branch. 

Title X Requirements Related to Income Collection for Confidential Clients 

Title X requires that any client seeking confidential services be considered a family of one and 

that only their income would be used in assessing their percent pay on the sliding fee scale. 

A copy of the Income and Eligibility Statement should be maintained for future reference. The 

number in the household, annual gross income and percentage of pay should be reflected on the 

financial documentation. The documentation should be signed and dated by the interviewer and 

client. Use of electronic signatures is acceptable. 

Income is re-assessed annually unless there has been a change in financial status. Following the 

initial financial eligibility determination, the client will be asked at each visit if there has been a 

change in their financial status. Income will always be based on the "actual date" of service. If 

there has been a change or it is time for their annual review the income determination process 

should take place. 

Client fees are assessed according to the rules and regulations of each program and the 

recommended Program's Poverty Level Scale (Sliding Fee Scale) will be used to determine fees. 

All third-party providers will be billed, without discount, where applicable. 

Clients presenting with third party health insurance coverage where copayments are required 

shall be subject to collection of the required copayment at the time of service. For Family 

Planning (Title X) clients the copay may not exceed the amount they would have paid for services 

based on sliding fee scale. 

Income information reported during the financial eligibility screening for one program can be 

used through other programs offered in the agency, rather than to re-verify income or rely solely 

on the client's self-report. Exception to the rule, effective November 8, 2021, for family planning, 

if income was not provided and the client was charged at 100% previously, clients will not

automatically be charged at 100% in family planning. 
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Child Health/Health Check 
Well child exams (Health Check) conducted by Physician Assistant or Nurse Practitioner; exam 

includes medical, social, development, nutritional history, lab work, physical exam and 

immunizations as needed. 

Primary Care (Child Health) for sick children provided by Physician Assistant or Nurse 

Practitioner. 

Eligibility: Cumberland County resident; birth to 20 years; 101 to 200% Sliding Fee Scale is 

Applied. Medicaid and Private Insurance is accepted. 

Maternal Health 
Prenatal care for eligible pregnant women. 

Eligibility: Cumberland County resident; Presumptive Medicaid, Medicaid and Private Insurance 

accepted. 101 to 200% Sliding Fee Scale is Applied. 

Family Planning or Women's Health Services 
Clinic designed to assist women, including adolescents, with their family planning needs; services 

include, but are not limited to detailed history, lab work, physical exam, counseling and 

education given by appropriate provider. 

All family planning services must be client centered, culturally and linguistically appropriate, 

inclusive, and trauma informed. 

Eligibility: Women of childbearing age regardless of residency; 101-250% Sliding Fee Scale is 

Applied; Medicaid, or Insurance 

The following shall apply to Family Planning clients: 

(1) Clients may not be coerced to use contraception, or to use any particular method of

contraception or service.

(2) If a client, including adolescents, is seeking confidential services, they will be considered

"confidential" and it will be documented on the Financial Eligibility form. Charges to clients

seeking confidential services will be based solely on the individual's income.

(3) The use of NC Debt Setoff is acceptable for collecting past due amounts for Family Planning

clients.

(4) Confidential clients should NOT be referred to Debt Set-off.

(5) The "Bad Debt Write-Off" method of aging accounts will be strictly followed. The list of bad

debts will be approved by the Health Director, prior to submission to the Board of Health and

Board of County Commissioners. Bad debts will not be written off until the approval of the

Board of Health and Board of County Commissioners has been acquired. Board of Health

and Board of County Commissioners minutes will serve as documentation that the write-offs

have been approved.

(6) Bills/receipts will be given to clients at the time of service show total charges, as well as any

allowable discounts.
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(7) Where a third party is responsible, bills are submitted to that party. Bills to third parties

show total charges, without discounts, unless there is a contracted reimbursement rate that

must be billed per the third-party agreement.

(8) Verifying a Family Planning client's income should not burden patients with low incomes or

impede access to care. If a Family Planning client's income cannot be verified through access

to enrollment in another program within your agency, and the Family Planning client has not

provided proof of income, then you must charge the client based on the client's self

reported income.

(9) If a Family Planning client refuses to provide a verbal declaration of income, and income

cannot be verified through access to enrollment in another program within your agency,

then you may charge 100% of the cost of services after informing the client that failure to

declare income will result in the client owing 100% of the fee.

(10) Family Planning clients will pay the lesser of the copay and additional fees or where they

fall on Sliding Fee Scale as required by Title X.

Communicable Disease Control 
This program deals with the investigation and follow-up of all reportable communicable and/or 

sexually transmitted diseases, to include testing, diagnosis, treatment, and referring as 

appropriate. It also provides follow-up and treatment of TB cases and their contacts. 

Eligibility: No residency requirements. No fees charged to the client for these services as stated 

in program rules. Medicaid and Insurance can be billed. 

Breast and Cervical Cancer Control Program (BCCCP) 
Provides pap smears, breast exams and screening mammograms, assists women with abnormal 

breast examinations/mammograms, or abnormal cervical screenings to obtain additional 

diagnostic examinations. 

Eligibility: No residency requirements; determined by specific policies and procedures including 

income guidelines defined by the Breast and Cervical Cancer Control Program (BCCCP). 101-

250% Sliding Fee Scale Applied. 

Immunizations 
Provides adult and child immunizations. International Travel vaccines are also provided. 

Eligibility: No residency requirements; no sliding scale applied; Medicaid and private insurance 

accepted. 

Women's, Infants and Children's Nutrition (WIC) 
Supplemental nutrition and education program to provide specific nutritional foods and 

education services to improve health status of target groups. 

Eligibility: WIC is available to pregnant, breastfeeding, and postpartum women as well as infants 

and children up to age 5. The following criteria must also be met: 1) be at medical and/or 
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DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 8/23/2022

SUBJECT: APPROVAL OF TEMPORARY DISPLAY SPA FEE

BACKGROUND

North Carolina Law, G.S. 130-A-39(g),  allows local health departments to implement fees for services
rendered, with the approval of the Cumberland County Board of Health and the Cumberland County Board
of  Commissioners.
 
In 2021, the North Carolina General Assembly passed Session Law 2021-77, which amended G.S. 130A-280 to
include “spas operating for display at temporary events” in the definition of public swimming pools. This
amendment requires local health departments to permit display spas at temporary events effective, July 1, 2022.
The rules for Display Spas at Temporary Events (DSTE) have been incorporated into the Rules Governing
Public Swimming Pools, 15A NCAC 18A .2500.
 
The newly adopted rule, 15A NCAC 18A .2545, requires DSTEs, as defined in Rule .2508, to obtain a permit
from the local health department (LHD) prior to operating. The applicant will be required to submit a permit
application to the LHD that serves the county in which the temporary event is located at least 15 days before
commencing operation of the DSTE. The applicant will be required to pay the permitting fee, established by
the LHD, at the time the application is submitted. The proposed fee, based on similar services provided by the
Environmental Health staff, is $75.
 
During the Board of Health Meeting on August 16, 2022 the Board of Health approved the proposed fee for
Temporary Display spas.

RECOMMENDATION / PROPOSED ACTION

Establish and Approve the Temporary Display fee for Environmental Health.  



ATTACHMENTS:
Description Type
Temporary Display Spa Fees Backup Material
Spa Fees and Flu Fees Backup Material
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Public Health Department FY22 Fee Schedule

• G.S. 130-A-29(g) allows LHDs to implement fees for services rendered 
with approval of the Board of Health and Cumberland County Board 
of Commissioners 

• Fees are set based on 
• Acquisition cost of the vaccine

• Medicaid rate

• 3rd Party rates 

• Type of vaccine/service being administered



Waiving of Administration Fee for Flu

• Based on the Medicaid Rate and third-party rate, fees for the cost of 
the vaccine did not change for FY 23
• Vaccines are free for children through the Vaccines for Children Programs 

• Vaccines are free for uninsured pregnant women through the Be Smart Family 
Planning Program 

• CCDPH has received COVID-19 funds, which will offset the cost of flu vaccines 
for the uninsured and underinsured adults 

• The cost to administered a single vaccine is $24



Waiving of Administration Fee for Flu

• Waiving the administration fee allows flu shots (vaccines + 
administration fee) to be free for those that are uninsured and 
underinsured

• Board of Health approved the waiving the administration fee at their 
August 16, 2022 meeting 

• Recommendation/Proposed Action
• Move to approve a waiving the flu administration fee for underinsured and 

uninsured adults 



Temporary Display Spa Fees

• NC General Assembly amended G.S. 130A-280 to include “spas 
operating for display at temporary events” in the definition of public 
swimming pools, incorporated into Rules for Swimming Pools

• Requires local health departments to permit display spas at 
temporary events effective, July 1, 2022

• Submit a permit application 15 days before the event and pay fee 
established by the local health department 



Temporary Display Spa Fees

• Proposed fee is $75 based on similar services provided 

• Board of Health approved the proposed fee at their August 16, 2022 
meeting 

• Recommendation/Proposed Action
• Move to approve a $75 permitting fee for Display Spas at Temporary Events 



DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 8/23/2022

SUBJECT: APPROVAL OF HEALTH DEPARTMENT DELINQUENT ACCOUNTS TO
BE TURNED OVER TO THE NC DEBT SET-OFF PROGRAM

BACKGROUND

All bad debt accounts with balances of $50.00 or higher, will be sent to the North Carolina Debt Set-Off
Program, which can attach a debtor's State Income Tax Refund for payment of bad debts. The attached
accounts are 90 days old or older as of 3/31/2022.
 
The Board of Health recommended to turn these accounts over for collection at their last meeting held on
August 16, 2022.

RECOMMENDATION / PROPOSED ACTION

Approve the Health Department delinquent accounts to be turned over for collection.

ATTACHMENTS:
Description Type
Bad Debt Write-Off Backup Material
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OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 8/30/2022

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT
4210 SCARY CREEK ROAD, FAYETTEVILLE

BACKGROUND

On June 6, 2022, the board adopted a resolution of its intent to accept the offer of Demond Hogan on behalf
of Black Rose 72 LLC, to purchase property with PIN 0472-08-4858, being Lot 14 McNeill Sands, Section
1, Rev., Plat Book 93, Page 42, located at 4210 Scary Creek Road, Fayetteville, for $5,614.39, and directed
that it be advertised and sold pursuant to the upset bid process of G.S. § 160A-269.  The parcel is zoned A1
with a tax value of $8,000.00.  Based on the County GIS Parcel View System and the tax records, there is no
structure on the lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on June 10, 2022.  The proof of publication is attached.  More than 10 days have
elapsed since the notice was published.  No upset bid was received.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board accept this offer and authorize the chair or the county manager to
execute a deed for the property upon the county’s receipt of the balance of the purchase price.

ATTACHMENTS:
Description Type
POP-4210 Scary Creek Rd Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 8/30/2022

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY LOCATED AT
6230 CANADIAN AVENUE, FAYETTEVILLE

BACKGROUND

On June 20, 2022, the board adopted a resolution of its intent to accept the offer of Gladys Heredia to
purchase property with PIN 0442-66-7545, being Lot 104 Twin Oaks, Section 4, Unit 11, Plat Book 82, Page
116, located at 6230 Canadian Avenue, Fayetteville, for $3,505.63, and directed that it be advertised and sold
pursuant to the upset bid process of G.S. § 160A-269.  The parcel is zoned RR with a tax value of
$10,000.00.  Based on the County GIS Parcel View System and the tax records, there is no structure on the
lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on June 27, 2022.  The proof of publication is attached.  More than 10 days have
elapsed since the notice was published.  No upset bid was received.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board accept this offer and authorize the chair or the county manager to
execute a deed for the property upon the county’s receipt of the balance of the purchase price.
 

ATTACHMENTS:
Description Type
POP-6230 Canadian Ave Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 8/30/2022

SUBJECT: APPROVAL OF SALE OF SURPLUS REAL PROPERTY BEING 12.44
ACRES OF VACANT LAND LOCATED ADJACENT TO THE CAPE FEAR
RIVER, FAYETTEVILLE

BACKGROUND

On June 6, 2022, the Board adopted a resolution of its intent to accept the offer of Elise Lamartiniere on behalf
of Lugghome Corporation, to purchase property with PIN 0446-33-1463, being 12.44 acres of vacant land
located adjacent to the Cape Fear River, in Fayetteville, for $14,368.98, and directed that it be advertised and
sold pursuant to the upset bid process of G.S. § 160A-269.  The parcel is zoned SF6 with a tax value of
$62,000.00.  Based on the County GIS Parcel View System and the tax records, there is no structure on the
lot.
 
Notice of the proposed sale, subject to the upset bid process required by G.S. § 160A-269, was advertised in
the Fayetteville Observer on June 10, 2022.  The proof of publication is attached.  More than 10 days have
elapsed since the notice was published.  No upset bid was received.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board accept this offer and authorize the chair or the county manager to
execute a deed for the property upon the county’s receipt of the balance of the purchase price.
 

ATTACHMENTS:
Description Type
POP-12.44 ac vacant land Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 8/30/2022

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 521 MARTIN ROAD, FAYETTEVILLE

BACKGROUND

The county and City of Fayetteville acquired the real property with PIN 0446-49-0036, being Part of Lots 88-
90 Cedar Rose, Section 2, Plat Book 7 at Page 137, located at 521 Martin Road, Fayetteville, at a tax
foreclosure sale in 2011 for a purchase price of $5,206.75.  The property is zoned R6 with a tax value of
$1,500.00. Based on the GIS Mapping and the tax records, there is no structure on the land.  The city
conveyed its interest in the property to the county on June 23, 2022, by a quitclaim deed recorded in Book
11505 at Page 100.  Lester L. McGuire and Tracey McGuire Whitted have made an offer to purchase the
property for $5,206.75.  If the board proposes to accept this offer, the proposed sale must be advertised
subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in the
recommendation below.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board consider the offer of Lester L. McGuire and Tracey McGuire
Whitted.  If the board proposes to accept the offer, resolve that the described real property is not needed for
governmental purposes and direct that it be advertised and sold pursuant to the upset bid process of G. S. §
160A-269. 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0446-49-0036, being Part of



Lots 88-90 Cedar Rose, Section 2, Plat Book 7 at Page 137, located at 521 Martin Road, Fayetteville, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $5,206.75. 
Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The
Board of Commissioners may at any time reject any and all offers.  Further details may be obtained from the
Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
September ___, 2022  Candice White, Clerk to the Board
 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 8/30/2022

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 6341 RUTHERGLEN DRIVE, FAYETTEVILLE

BACKGROUND

The county acquired the real property with PIN 0406-35-4019, being Lot 1 Arran Hills, Section 3, Block J,
Plat Book 31 at Page 10, located at 6341 Rutherglen Drive, Fayetteville, at a tax foreclosure sale in 2014 for a
purchase price of $8,038.11.  The property is zoned SF10 with a tax value of $8,000.00. Based on the GIS
Mapping and the tax records, there is no structure on the lot.  Najiyyah Hightower on behalf of Excellence
Estates LLC has made an offer to purchase the property for $8,039.00. If the board proposes to accept this
offer, the proposed sale must be advertised subject to the upset bid process of G. S. § 160A-269. The
proposed advertisement is included in the recommendation below.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board consider the offer of Najiyyah Hightower on behalf of Excellence
Estates LLC.  If the board proposes to accept the offer, resolve that the described real property is not needed
for governmental purposes and direct that it be advertised and sold pursuant to the upset bid process of G. S.
§ 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the Board of Commissioners finds the real property with PIN 0406-35-4019, being Lot 1
Arran Hills, Section 3, Block J, Plat Book 31 at Page 10, located at 6341 Rutherglen Drive, Fayetteville, is not
needed for governmental purposes and proposes to accept an offer to purchase the property for $8,039.00.



 Within 10 days of this notice any person may raise the bid by not less than ten percent (10%) of the first one
thousand dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the
bid with the Clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The
Board of Commissioners may at any time reject any and all offers.  Further details may be obtained from the
Office of the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
September ___, 2022  Candice White, Clerk to the Board



BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMY H. CANNON, COUNTY MANAGER

DATE: 8/30/2022

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
SEPTEMBER 6, 2022 BOARD OF COUNTY COMMISSIONERS'
AGENDA

BACKGROUND

General Fund 101

1) Emergency Services Grants – Budget Ordinance Amendment B230749 to recognize the Tier II
Competitive Grant in the amount of $10,000

The Board is requested to accept and approve Budget Ordinance Amendment B230749 to recognize the Tier
II Competitive Grant in the amount of $10,000. This grant is from the North Carolina Department of Public
Safety and will be used to support the hazardous material response activities of the Local Emergency Planning
Committee (LEPC). The grant period is from January 1, 2022, through February 28, 2023.

Please note this amendment requires no additional county funds.

2) General Fund Departments – Budget Ordinance Amendment B230581 to appropriate general fund
balance in the amount of $2,844,677 and to recognize $469,738 in Department of Social Services and
$78,420 in Child Support

The Board is requested to approve Budget Ordinance Amendment B230581 to appropriate general fund
balance in the amount of $2,844,677 and to recognize $469,738 in Department of Social Services and $78,420
in Child Support. The recognition of revenue in Department of Social Services and Child Support are the



reimbursements received from the state and federal government on salary expenses. These funds were used for
retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.

3) Central Maintenance – Budget Ordinance Amendment B231266 to appropriate general fund
balance in the amount of $4,896.

The Board is requested to approve Budget Ordinance Amendment B231266 to appropriate general fund
balance in the amount of $4,896. These funds will be used to purchase a transport van for the Sheriff’s Office.
Insurance proceeds have already been recognized but the cost of the transport van is $47,799, leaving a
shortage of $4,896.

Please note this amendment requires appropriation of general fund balance.

4) Innovation and Technology Services – Budget Ordinance Amendment B231374 to increase salary
appropriations in the amount of $743,456.

The Board is requested to approve Budget Ordinance Amendment B231374 to increase salary appropriations
in the amount of $743,456. This revision can be supported based on ad valorem FY22 year-end projections in
the amount of $169,103,007 and actuals for FY22 being $169,937,874.

Please note this amendment requires appropriation of general fund balance
 
 
Inmate Welfare Fund 207/General Fund 101

5) Inmate Welfare Fund/General Fund – Budget Ordinance Amendment B230631 to appropriate
general fund balance in the amount of $3,719

The Board is requested to approve Budget Ordinance Amendment B230631 to appropriate general fund
balance in the amount of $3,719 and transfer this amount to the Inmate Welfare Fund. These funds were used
for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.

American Rescue Plan Act Fund 240/General Fund 101

6) American Rescue Plan Act Fund/General Fund – Budget Ordinance Amendment B230632 to
appropriate general fund balance in the amount of $872

The Board is requested to approve Budget Ordinance Amendment B230632 to appropriate general fund
balance in the amount of $872 and transfer this amount to the American Rescue Plan Act Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.



Juvenile Prevention Fund 245/General Fund 101

7) Juvenile Prevention Fund/General Fund – Budget Ordinance Amendment B230633 to appropriate
general fund balance in the amount of $15,913

The Board is requested to approve Budget Ordinance Amendment B230633 to appropriate general fund
balance in the amount of $15,913 and transfer this amount to the Juvenile Prevention Fund. These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

Community Development Fund 265/General Fund 101

8) Community Development Fund/General Fund – Budget Ordinance Amendment B230634 to
appropriate general fund balance in the amount of $14,420

The Board is requested to approve Budget Ordinance Amendment B230634 to appropriate general fund
balance in the amount of $14,420 and transfer this amount to the Community Development Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

Community Development Home Administration Fund 266/General Fund 101

9) Community Development Home Administration Fund/General Fund – Budget Ordinance
Amendment B230636 to appropriate general fund balance in the amount of $563

The Board is requested to approve Budget Ordinance Amendment B230636 to appropriate general fund
balance in the amount of $563 and transfer this amount to the Community Development Home Administration
Fund. These funds were used for retention incentives and were approved at the June 20, 2022, Board of
County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.

Community Development Supportive Housing Grant Fund 267/General Fund 101

10) Community Development Supportive Housing Grant Fund/General Fund – Budget Ordinance
Amendment B230637 to appropriate general fund balance in the amount of $1,873

The Board is requested to approve Budget Ordinance Amendment B230637 to appropriate general fund
balance in the amount of $1,873 and to transfer this amount to the Community Development Supportive
Housing Grant Fund. These funds were used for retention incentives and were approved at the June 20, 2022,
Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.



Emergency Rental Assistance Fund 269/General Fund 101

11) Emergency Rental Assistance Fund/General Fund – Budget Ordinance Amendment B230638 to
appropriate general fund balance in the amount of $20,592

The Board is requested to approve Budget Ordinance Amendment B230638 to appropriate general fund
balance in the amount of $20,592 and to transfer this amount to the Emergency Rental Assistance Fund. These
funds were used for retention incentives and were approved at the June 20, 2022, Board of County
Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.

MPO Administration Fund 273/General Fund 101

12) MPO Administration Fund/General Fund – Budget Ordinance Amendment B230639 to
appropriate general fund balance in the amount of $5,617

The Board is requested to approve Budget Ordinance Amendment B230639 to appropriate general fund
balance in the amount of $5,617 and to transfer this amount to the MPO Administration Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

NC Elderly Handicap Transportation Fund 277/General Fund 101

13) Community Transportation Program/General Fund – Budget Ordinance Amendment B230640 to
appropriate general fund balance in the amount of $5,491

The Board is requested to approve Budget Ordinance Amendment B230640 to appropriate general fund
balance in the amount of $5,491 and to transfer this amount to the NC Elderly Handicap Transportation Fund.
These funds were used for retention incentives and were approved at the June 20, 2022, Board of County
Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.

Solid Waste Fund 625/General Fund 101

14) Solid Waste Fund/General Fund – Budget Ordinance Amendment B230641 to appropriate
general fund balance in the amount of $107,602

The Board is requested to approve Budget Ordinance Amendment B230641 to appropriate general fund
balance in the amount of $107,602 and to transfer this amount to the Solid Waste Fund. These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.



Workers Compensation Fund 800/General Fund 101

15) Workers Compensation Fund/General Fund – Budget Ordinance Amendment B230642 to
appropriate general fund balance in the amount of $6,546

The Board is requested to approve Budget Ordinance Amendment B230642 to appropriate general fund
balance in the amount of $6,546 and to transfer this amount to the Workers Compensation Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

 
16) Workers Compensation/Finance – Budget Ordinance Amendment B230211 to increase salary
appropriation in the workers compensation fund in the amount of $30,950

The Board is requested to approve Budget Ordinance Amendment B230211 which increases salary and
benefits costs in the Workers Comp fund (benefits positions) totaling $30,950. There is a decrease in the same
amount within the general fund, finance department. There is a business need to create depth of knowledge and
a succession plan within the Benefits section of Risk Management.

Please note this amendment requires the appropriation of general fund balance.

Group Insurance Fund 801/General Fund 101

17) Group Insurance Fund/General Fund – Budget Ordinance Amendment B230643 to appropriate
general fund balance in the amount of $10,528

The Board is requested to approve Budget Ordinance Amendment B230643 to appropriate general fund
balance in the amount of $10,528 and to transfer this amount to the Group Insurance Fund. These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.
 
 
E911 Emergency Telephone Fund 260

18) Emergency Telephone – Budget Ordinance Amendment B230321 to appropriate E911 emergency
telephone fund balance in the amount of $23,616

The Board is requested to approve Budget Ordinance Amendment B230321 to appropriate E911 emergency
telephone fund balance in the amount of $23,616. This is for the purchase of the new Emergency Operations
Center chairs for dispatch and has been approved by the E911 board.

Please note this amendment requires appropriation of E911 emergency telephone fund balance.

REGARDING THE FOLLOWING ITEMS #'s 19-31 PLEASE NOTE:



Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/22) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2022 budget; however, the money was not spent by June 30,
2022.
 
The following amendments seek to bring those funds forward from FY 2022 into the current fiscal year,
allowing departments to complete and pay for these projects and items. These revisions are not using ‘new’
funds but are recognizing the use of FY22 funds in FY23.

General Fund 101

19) Facilities Maintenance – Budget Ordinance Amendment B231123 to re-appropriate FY22 funds
in the amount of $40,000

The Board is requested to approve Budget Ordinance Amendment B231123 to re-appropriate FY22 funds in
the amount of $40,000. These funds are for the electrical upgrades at the Judge E. Maurice Braswell
Courthouse that were approved in FY22 but will not be completed until FY23.

20) Central Maintenance – Budget Ordinance Amendment B231278 to re-appropriate FY22 funds in
the amount of $7,976

The Board is requested to approve Budget Ordinance Amendment B231278 to re-appropriate FY22 funds in
the amount of $7,976. These funds are for the consulting services for the fleet management handbook that was
started in FY22 but will not be completed until FY23. This revision also includes a transfer from the capital
investment fund to the general fund where the FY23 fleet has been budgeted.

21) Tax Administration – Budget Ordinance Amendment B231293 to re-appropriate FY22 funds in
the amount of $96,600
The Board is requested to approve Budget Ordinance Amendment B231293 to re-appropriate FY22 funds in
the amount of $96,600. These funds are for the renewal of audit services that were started in FY22 but will not
be completed until FY23.

22) Sheriff’s Office – Budget Ordinance Amendment B230795 to re-appropriate FY22 funds in the
amount of $3,042,935.

The Board is requested to approve Budget Ordinance Amendment B230795 to re-appropriate FY22 funds in
the amount of $3,042,935. These funds are for goods and services that were purchased in FY22 but not
received until FY23.

23) Sheriff’s Office – Budget Ordinance Amendment B230838 to re-appropriate FY22 funds in the
amount of $61,000.

The Board is requested to approve Budget Ordinance Amendment B230838 to re-appropriate FY22 funds in
the amount of $61,000. These funds are for the concrete pad for the mobile modular training house project that
was started in FY22 but will not be completed until FY23.

24) Animal Services – Budget Ordinance Amendment B230329 to re-appropriate FY22 funds in the
amount of $48,951



The Board is requested to approve Budget Ordinance Amendment B230329 to re-appropriate FY22 funds in
the amount of $48,951. These funds are for the cat suites that were purchased in FY22 but not received until
FY23.

25) Animal Services – Budget Ordinance Amendment B230331 to re-appropriate FY22 funds in the
amount of $15,894

The Board is requested to approve Budget Ordinance Amendment B230331 to re-appropriate FY22 funds in
the amount of $15,894. These funds are for a commercial laundry machine that was to be ordered in FY22.

26) Water and Sewer – Budget Ordinance Amendment B231009 to re-appropriate FY22 funds in the
amount of $2,411

The Board is requested to approve Budget Ordinance Amendment B231009 to re-appropriate FY22 funds in
the amount of $2,411. This amount represents engineering services for the new Emergency Management Center
that were started during FY22 and will not be completed until FY23.

Capital Investment Fund 107

27) Capital Investment Fund – Budget Ordinance Amendment B230768 to re-appropriate FY22
funds in the amount of $1,970,507

The Board is requested to approve Budget Ordinance Amendment B230768 to re-appropriate $1,970,507.
This amount represents unspent funds for FTCC Capital Outlay.

28) Capital Investment Fund – Budget Ordinance Amendment B231007 to re-appropriate FY22
funds in the amount of $9,857,474

The Board is requested to approve Budget Ordinance Amendment B231007 to re-appropriate FY22 funds in
the amount of $9,857,474. These funds are needed to complete the General Services Building and Grays
Creek Water projects. These projects were approved during the FY22 budget process.

29) Capital Investment Fund – Budget Ordinance Amendment B230013 to re-appropriate FY22
funds in the amount of $124,935

The Board is requested to approve Budget Ordinance Amendment B230013 to re-appropriate FY22 funds in
the amount of $124,935. These funds are needed to complete projects that were started in FY22 and will not
be completed until FY23.

Inmate Welfare Fund 207

30) Inmate Welfare Fund – Budget Ordinance Amendment B230796 to re-appropriate FY22 funds in
the amount of $141,162.

The Board is requested to approve Budget Ordinance Amendment B230796 to re-appropriate FY22 funds in
the amount of $141,162. These funds are for a Detention Center body scanner that was purchased in FY22 but
not received until FY23.
 
E911 Emergency Telephone Fund 260



31) Emergency Telephone – Budget Ordinance Amendment B230772 to re-appropriate FY22 funds
in the amount of $321,856

The Board is requested to approve Budget Ordinance Amendment B230772 to re-appropriate FY22 funds in
the amount of $321,856. These funds are for furniture, paging system and digital logging recorder that were
ordered in FY22 for the new 911 Center but will not be received until FY23.

Contingency Funds Report – General Fund 101

The County Manager approved the following use of contingency funds totaling $19,182.

• Contingency funds of $19,182 were used for the replacement of the stolen street signs.
 

RECOMMENDATION / PROPOSED ACTION

Approval of Budget Ordinance Amendments



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 8/29/2022

SUBJECT: CONSIDERATION OF CROWN EVENT CENTER COMMITTEE
RECOMMENDATIONS

BACKGROUND

The Crown Event Center Committee met on August 16, 2022 to receive an update from MBP, who serves as
the Owner’s Representative.  MBP presented the Guiding Principles which provide the foundation for
development of the Crown Event Center.  The Guiding Principles were first presented to the committee in May
2022 and then were further refined and revised based upon a community engagement process held on July 15
and 16, 2022.
 
The Crown Event Center Committee approved the revised Guiding Principles at their August 16, 2022
meeting.  Also at the meeting, the committee directed MBP to prepare a Request for Qualifications (RFQ) for
Architectural services for consideration by the Board of Commissioners at the September 6, 2022 meeting.
 
Attached you will find the Guiding Principles and a draft of the RFQ for architectural services.

RECOMMENDATION / PROPOSED ACTION

Consider approval of the Crown Event Center Guiding Principles and approval of the RFQ to solicit
responses for Architectural services.

ATTACHMENTS:
Description Type
Proposed Guiding Principles Backup Material
RFQ - Crown Event Center Architectural Services Backup Material





September 6, 2022

Crown Event Center Project Update



Community Engagement/Guiding Principles Update

Board of Commissioners Actions

Project Next Steps 

Questions

Agenda



Guiding Principles | Vote to approve project Guiding Principles

Architect RFQ | Vote to approve RFQ and proceed with solicitation

Action Items



Guiding Principles Workshop Participation

44* individuals and 
organization 
representatives 
invited

-*Not including the 
County, Spectra, and MBP

-Multiple emails sent and 
phone calls made to 
committee members who 
did not respond via email

13* Community 
Engagement 
Committee 
members attended 
the two workshops

-*Not including the 
County, Spectra, and MBP

-Committee members not 
able to attend workshops 
invited to provide feedback 
via phone call or email.

- 5 Committee Members 
provided additional 
comments

8* Community 
Engagement 
Committee 
members attended 
summary meeting 
to discuss 
comments from 
both workshops

-*Not including the 
County, Spectra, and 
MBP



Guiding Principles Workshop Participation

• Carolina Convention Services and Rentals – Darren 
Thompson

• Cool Springs District/Downtown Alliance – Bianca 
Shoneman

• Cumberland County Arts Council – Kennon Jackson

• Cumberland County Schools – Carlan Crenshaw

• Partnership for Children of Cumberland County – Sharon 
Moyer

• National Association for the Advancement of Orthotics 
and Prosthetics - George Breece

• Tony Chavonne

• The Brandon Group - Vikki Andrews

Workshop #1 Participants
• Cumberland Community Foundation – Mary Holmes

• Fayetteville Technical Community College – Katanya Foust

• Haymont Homes, LLC – Casey Benander

• Stericycle – Elyse Carver

• Vision Resource Center – Terri Thomas

Workshop #2 Participants

• Fayetteville Cumberland County Economic Development 
Corporation – Rob Patton

• City of Fayetteville – Adam Lindsay

• Fayetteville Area Convention and Visitors Bureau – Randy 
Fiveash

• The Greater Fayetteville Chamber – Tonette Johnson

• H&H Homes - Ralph Huff

Additional comments provided by:



Workshop Feedback

“Many thanks…for facilitating such a 

productive conversation on Thursday and 

Friday. I was heartened to see such a diverse 

representation of community partners at the 

table…We are thankful that we were 

provided the opportunity to provide insight 

and feedback on such a meaningful process 

that will shape the multipurpose event 

center.”

“We look forward to 

continuing to be a part of the 

dialogue in the future.”

“Thanks to everyone…who 

continue to work on this 

great project. Our 

community is poised for 

even greater success when 

this new venue is built and 

operating.”



Guiding Principles | What Are They?

• Project-specific set of values or statements

• Formalized by Board based on input from 
Community Engagement Committee and public

Definition

• Establish a common direction for the project 

• High-level goals to inform future project decisions

Purpose



Guiding Principles | Recommended by Crown Event Center Committee

An engaging community amenity that is 

financially self-sustaining.

A venue that enhances and elevates our 

community as a premier destination for 

entertainment, events, and gatherings.

A quality, evolving, and efficient venue that 

provides a first-class experience with a lasting 

impression.

Flexible and functional venue with multiple 

spaces to accommodate a variety of 

programming.

• Capitalize on market gap for 500-3,000 

capacity

• Diverse programming that appeals to 

broad ranges of interests

• Affordable spaces to accommodate local 

and regional cultural programs hosted by 

schools, universities, arts organizations, 

and community organizations

Premier, welcoming, and accessible experience 

available to all patrons.

A local and regional asset that builds upon existing 

economic development infrastructure and is a 

catalyst for existing and new businesses to 

flourish. 



CLICK TO EDIT MASTER TITLE STYLE

Site Selection Process| Next Steps

Board of Commissioners reviews recommendation from 
Crown Event Center Committee and selects 2 sites for 
further analysis at 9/6/22 Board Meeting 

Site Review Committee prepares further analysis on final 
two sites

Crown Event Center Committee reviews analysis and 
provides recommendation for a final site

Board of Commissioners reviews recommendation and 
selects final site



Design and Construction 

Information Session

• September 8, 2022 @ 10:00am

• Location: Cumberland County DSS building

• Public information session

• Opportunity for connections

• Design firms and subconsultants

• Contractors and subcontractors

• Local and regional/national



CLICK TO EDIT MASTER TITLE STYLE

Project Schedule

2022

Board of Commissioners Regular Meeting

Board of Commissioners Agenda Session

Land Procurement

Design, Construction, Move-in

2025…
OCTSEPT OCT NOV DEC

2023

JAN

Site Selection

Procure Architect/Design Team



Guiding Principles | Vote to approve project Guiding Principles

Architect RFQ | Vote to approve RFQ and proceed with solicitation

Action Items



Architect/Engineer/Contractor Information Session

Continue in-depth analysis for site selection process

Public procurement process for design/construction Q3-Q4 2022 

Next Steps



 
Crown Event Center 
Cumberland County, NC 

 

Cumberland County, NC 
Cumberland County Engineering and Infrastructure Department 

130 Gillespie Street, Suite 214 
Fayetteville, NC 28301 
910-321-6602 

E-mail: jwalker@cumberlandcountync.gov 
E-mail: mdesilver@mbpce.com 
Website: Crown Event Center Website 

REQUEST FOR QUALIFICATION  Issue Date: September 12, 2022 
 

Crown Event Center - Professional Services, Programming, Design Services and Construction Administration 
 
You are invited to submit a Qualifications for Professional Services for the Crown Event Center 
Program (“Crown Event Center”), Design Services and Construction Oversight in accordance 
with the RFQ document. 

 
Cumberland County is soliciting Qualifications from professional firms to provide full 
architectural and engineering services to design, develop bid documents and provide 
construction administration for the construction of a new Crown Event Center. All services 
required to secure land development approvals from governing municipalities will also be 
required. 

 
The County encourages responses from local and minority owned, women-owned, veteran 
owned, disabled veterans owned firms and firms which have not previously performed work for 
the County. 

 
Additional Supporting Documents are available for download at the Cumberland County 
Construction Procurement website, 
https://www.cumberlandcountync.gov/departments/commissioners-
group/commissioners/crown-event-center-committee. These documents include: 

• September 13, 2021 CSL Market & Financial Feasibility Study 

• Proposed Multi-Purpose Event Center Market & Financial Feasibility presentation 

• Crown Event Center Committee Agenda and Meeting Minutes 

• Crown Event Center approved Guiding Principles 
 

Questions must be in writing and directed to Matthew DeSilver and Jermaine Walker via e-
mail, no later than 5:00 p.m. EST September 23, 2022, per the clock located at the 
Cumberland County Engineering Department. All questions received will be answered in 
writing via a published Addendum to the RFQ pursuant to Paragraph 1.5 of the Request for 
Qualifications. 

 
Qualifications Due:  Five (5) hard copies of the submittal, and one (1) portable document format 
(.pdf) version (Single .pdf containing total document) of the submittal on flash drive must be 
submitted to the Issuing Office in a sealed package, no later than: 3:00 p.m. EST October 11, 
2022, per the clock in the Issuing Office. Clearly mark the package with: (1) firm name, (2) the 
RFQ title, and (3) the due date. Responses to this RFQ will not be accepted electronically. Any 
submittal received after the submittal deadline will be rejected. 

 

mailto:mdesilver@mbpce.com
https://www.cumberlandcountync.gov/departments/commissioners-group/commissioners/crown-event-center-committee
https://www.cumberlandcountync.gov/departments/commissioners-group/commissioners/crown-event-center-committee
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REQUEST FOR QUALIFICATIONS 

CROWN EVENT CENTER 
PART I 

General Information 
 
 

I.1 PURPOSE and SCOPE OF RFQ: 
Cumberland County, North Carolina, (“County” or “Owner”) through the Department of 
Engineering and Infrastructure, intends to contract with a professional firm specializing in design 
services and construction oversight. 
 
This Request for Qualifications (RFQ) contains instructions governing the response to be 
submitted and the material to be included in the submittal response; a description of the service 
to be provided; selection criteria; and other requirements which must be met by the proposer to 
be eligible for consideration. 
 
This project will be one of the largest by Cumberland County and will be a source of pride and 
community for the County.  The County also encourages responses including partnerships with 
local businesses and Small Diverse Businesses (SDB) including minority, women, veteran, service-   
disabled veteran business enterprises.   

 
A. Additional Information: 

a. A pre-submittal meeting will not be scheduled for this RFQ. 
b. The approved project budget for the Crown Event Center is $82,500,000. 
c. The project needs to be available for use no later than October 31, 2025. This will 

require the project to be completed and the setup, move-in, and startup of all building 
and tenant use functions to occur prior to the October 31, 2025, date.  The intention 
is to start the design process immediately upon issuance of contract.  

 
I.2 PROBLEM STATEMENT: 

The Theater located at the Crown Complex in Fayetteville, North Carolina has serviced the 
area as a location for live events since 1967.  This 2,440-seat venue has hosted a variety of 
concerts, theater productions, family shows, civic events, and community and special events.  
Over the past several decades as the theater has been going through capital improvement 
programs, the ability to meet ADA compliance continues as an issue.  Due to this, the 
Cumberland County Commissioners have announced the Theater will be closing November 1, 
2025.   
 
Cumberland County engaged outside support to provide a comprehensive market and 
financial feasibility study related to the construction of a new Crown Event Center.  This 
center will need the ability to host events similar to the current Theater complex, in addition 
have the capabilities to host current and future events including concerts, comedy shows, 
family shows, touring theater / Broadway events, local and regional performances, and local 
banquet events.  The center will require acoustics, stage configurations, rigging capacities, 
technology, seating availability and configuration changes, concessions, amenities, and back 
of house requirements and space to attract attendees, vendors, and entertainment to this 
venue.  
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A feasibility study and market analysis can be found at the Crown Event Center website for 
consideration in providing the Crown Event Center Programming.  The Guiding Principles as 
established by the Community Engagement Committee and approved by the Board of 
Commissioners can also be found at the Crown Event Center website. 
Crown Event Center website:  
https://www.cumberlandcountync.gov/departments/commissioners-
group/commissioners/crown-event-center-committee 
 
The County is still considering the site location.  The site location is going through an 
extensive review and will be decided during the Architect procurement process.  The 
responsive firm will need to demonstrate the ability to design a stand-alone center in an 
urban and suburban setting. 
 
The County is anticipating the facility to be approximately 89,000 sf with the capacity for an 
event between 2,500 and 3,000 seats and for a banquet event 250 to 500 seats.  The center 
will include VIP boxes and membership seating to allow for an enhanced experience.   

  

I.3 ISSUING OFFICE: 
Point of Contact: Cumberland County Engineering Department, 130 Gillespie Street, Suite 214, 
Fayetteville, NC 28301. Jermaine Walker, Director, Engineering and Infrastructure, is the County 
contact for this RFQ. Contact information provided in the cover letter of this RFQ.  MBP Carolinas 
will be the Owner Representative for the Project. 

 
 

I.4 RESPONSE DATE: 
To be considered, the submittal must be delivered to the Issuing Office on or before the time 
and date specified in the cover letter. All responses must be "time and date stamped when 
received by County Engineering". 

  All risk of late arrival due to unanticipated delay—whether delivered by email, hand, U.S. Postal Service, courier or 

other delivery service is entirely on the professional. It is the sole responsibility of the professional to have the 

proposal to the County department specified by the specified time and date of opening. Any proposal received after 

the proposal submission deadline will be rejected.  

Responses to this RFQ will not be accepted electronically. 
 

I.5 ADDENDUM TO THE RFQ: 

If it becomes necessary to revise any part of this RFQ, an Addendum will be published 
on the Cumberland County Procurement website. It is the responsibility of the 
proposing firm to check the website for Addenda to the RFQ for the most current 
information prior to submitting a Qualifications. The professional firm must 
acknowledge receipt of all published Addenda in its Qualifications. 

 
In addition, only questions submitted in accordance with the requirements of the cover letter 
(written and received by the deadline) will be addressed in the Addenda. Verbal questions and 
responses are not official and in no way change the requirements of this RFQ. 

 

https://www.cumberlandcountync.gov/departments/commissioners-group/commissioners/crown-event-center-committee
https://www.cumberlandcountync.gov/departments/commissioners-group/commissioners/crown-event-center-committee
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I.6 QUALIFICATIONS SUBMISSION: To be considered, the Professional must: 
 

A. Submit a complete response to this RFQ, using the format provided in Part II. 
B. Each submittal must be submitted in five (5) hard copies and one (1)  portable 

document format (.pdf) version on a flash drive to the Issuing Office. No other 
distribution of submittal will be made by the firm. 

C. Submissions must be signed by an official authorized to bind the firm to its provisions. 
D. All submittal(s) must be submitted to the Issuing Office, in a sealed envelope prior 

to the time and date stated in the cover letter of this RFQ , in a clearly marked 
package with: (1) firm name, (2) the RFQ title, and (3) the due date. 

E. The firm(s) whose submittal is selected for award will be required to provide his/her 
Contract Template in Microsoft Word or compatible to enable prompt and accurate 
transcription of acceptable terms and conditions into a final contract document. 

 
 

l.7 REJECTION OF SUBMITTALS: 
The County reserves the right to reject any and all responses received as a result of this RFQ, or 
to negotiate with any or all responding Professional firms. In addition, the County, in its sole 
discretion, has the right to cancel the RFQ and re-issue the RFQ at any time prior to a fully 
executed contract 
 

I.8 INCURRING COSTS 
The County is not liable for any costs incurred by Professional prior to the issuance of a fully 
executed contract. 

 

I.9 ECONOMY OF PREPARATION 
Submittals shall be prepared simply and economically, providing straightforward, concise 
descriptions of the professional’s ability to meet the requirements of the RFQ. Not to exceed 25 
pages double sided or 50 pages one side. 

 
I.10 ORAL PRESENTATION 

An oral presentation will be required by those firms short listed by the evaluation committee. A 
presentation is intended to provide an opportunity for the professional firm to clarify their 
Submitted qualifications to ensure a thorough and mutual understanding.  The Issuing Office 
will schedule a presentation after the committee’s evaluation process is complete.  The County 
anticipates oral presentations to occur within two weeks of short list notification. 

 
I.11 PRIME PROFESSIONAL RESPONSIBILITIES: 

The selected Professional will be required to assume responsibility for all services offered in 
his/her submittal including those of his/her firm and all subcontracted Professional. Further, the 
County will consider the selected prime professional to be the sole point of contact with the 
County in regard to contractual matters. The County reserves the right to approve or disapprove 
selection of sub consultants listed in the RFQ, or subsequently selected for any project. 

 
1.12 DISCLOSURE OF QUALIFICATIONS CONTENTS: 

The proposal must not contain any information marked as “confidential” or as a “trade secret” or in any 
other manner as to indicate that it is information protected by the Trade Secrets Protection Act ( the “Act”) 
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as set out in Article 24 of Chapter 66 of the North Carolina General Statutes, unless the professional has 
noticed the County Finance Department of its intent to designate any information in the proposal as such 
and received permission from the County Engineering Department to do so in writing. Professional’s notice 
to the County Engineering Department must be in writing and must describe the information for which 
confidentiality is requested and explain how the information is a “trade secret” as defined in G.S. § 66-
152(3). If the County Engineering Department determines the information for which confidentiality is 
requested is a “trade secret” covered by the Act, it will notify the professional how to mark the information 
in the proposal and will identify the measures that County will take to protect the confidentiality of the 
information. Professional’s submission of a proposal after receipt of this notice from the County Engineering 
Departments shall be deemed to be acceptance of the County Engineering Department’s statement of how 
it will maintain confidentiality. If the County Engineering Department determines the information for which 
confidentiality is requested is not a “trade secret” covered by the Act, it will notify professional of that 
determination. Any proposal marked with any information as “confidential” or as a “trade secret” or in any 
other manner as to indicate that it is information protected by the Act in violation of this section shall be 
regarded as not responsive to the request for proposals and shall not be considered. 
 

1.13 DEBRIEFING ON UNSUCCESSFUL QUALIFICATIONS: 
If a letter of selection is not received within 120 days of the RFQ closing date (or any written 
extension thereof), the Professional may assume that they were not awarded a contract. Upon 
written request, the firm will be debriefed (orally) as to the basis for their non-selection. Requests 
for oral debriefing must be made in writing to the attention of the "point of contact" person within 
150 days after the closing date cited for receipt of responses to the RFQ. The County will set the 
time and location of the debriefing. 

 
I.14 NEWS RELEASES: 

News releases pertaining to the selection of the Professional shall not be made without prior 
written permission of the issuing office. 

 

I.15 NON-DISCRIMINATION: 

AFFIRMATIVE ACTION: The professional will take affirmative action in complying with all Federal and 
County requirements concerning fair employment and employment of people with disabilities and 
concerning the treatment of all employees without regard to discrimination by reason of race, color, 
religion, sex, national origin or disability. 

Each professional submitting a proposal, including its representatives, subcontractors, and suppliers, is 
prohibited from having any communication with any employees or members of the board of 
commissioners of the County except those employees of the County’s Engineering Department as 
designated in this RFQ . Any professional who does not comply with this provision may be disqualified from 
contract award. 

 
I.16 NEGOTIATION OF FEES: 

Negotiations and submission of cost data will only be required from firm(s) chosen by the 
Selection Committee, based on the selection criteria cited in this RFQ. Should negotiations fail 
with the selected firm(s), the County shall move to the next selected firm(s).  

 
 

END OF PART I
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REQUEST FOR 
QUALIFICATIONS  

PART II 
INFORMATION REQUIRED FROM THE PROFESSIONAL 

 
 

The Professional shall submit a response to the RFQ, to include the following information, in the format 
specified. Any response that does not meet the conditions listed herein will be considered to be non- 
responsive to the requirements of the RFQ and shall not be evaluated further. 

 
As directed in I.7 B, each submittal must be delivered to the Issuing Office by the date and time indicated 
in the cover letter, and includes the following: 

 
 

II.1 LETTER OF INTEREST 
The letter of interest shall be concisely presented and include, at a minimum, the following 
information that shall be clearly delineated and be quickly identified by a reviewer of the 
Qualifications.  Responses shall be either 25 pages double sided or 50 pages one side excluding 
the cover page, cover letter, and table of contents. 

 
A. Strongest Asset: A statement (not greater in length than one single-sided 8 ½" x 

11 " page) which details the strongest asset (service) offered by your firm, (i.e. 
"Our firm is a full service Architectural and Engineering firm; however, our 
strongest asset or service offered is in the field of environmental work as detailed 
here:.......................") - (i.e. "Our firm is limited to only mechanical work but we 
do it better than anyone else in the area and here are the reasons why: 
................") - (e.g. "Our firm offers various services but our specialty is 
.............................."). 

 

B. Geographical Location: A statement as to the number of geographical miles from 
the office that will provide professional services to the County. It is in the best 
interest of the County to contract with Professional who can provide timely 
service and be available for meetings and resolve issues on site, if needed.  
Include in the statement the teaming partners that can be available. 

 
 

C. Electronic Document Transfer: A statement as to the capability to send and 
receive electronic distribution and the compatibility with the County's software 
(Microsoft Office 365).    The firm(s) whose submittals (s) is selected for award 
will be required to provide his/her Qualifications in an electronic document 
version compatible with the current version of Microsoft Word being utilized by 
the County to enable prompt and accurate transcription of acceptable terms and 
conditions into a final contract document. The County requires that the awarded 
professional reviews with the County industry best standards for format of file 
transport and communications, be it Portable Document Format (PDF) or 
approved other. The firm(s) whose Qualifications(s) is selected for award will be 
required at the start of contract to provide File Transfer Protocol (FTP) or similar 
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County approved site (can be web based) for the management and transfer of 
project files, including but not limited to all drawing files. 

 
D. Addenda: Acknowledge receipt of any addenda issued during the solicitation 

period, including the addenda number and issue date. The Professional agrees 
that said addenda shall become a part of any contract issued as a result of the 
RFQ. 

 
E. Qualifications Validity Timeline: A statement confirming I.7 D of this RFQ 

 
F. Official Signatures: Signature(s) as required by I.7 C 

 
 

II.2 STATEMENT AND UNDERSTANDING OF PROBLEM: 
State in succinct terms (not greater in length than two one sided 8 ½” by 11” pages) your 
understanding of the services your professional team will provide based on this RFQ, as well as 
your understanding of the County’s needs that generated the RFQ, of the County’s objectives in 
asking for the services, and of the nature and scope of the work involved. 

 
 

II.3 Submission: 
The proposer shall include: 

 
A. Key Personnel of Prime Professional / Joint Venture firms, include only those key employees 

that your firm anticipates will be assigned to this project. In particular, identify the individual 
anticipated to be assigned as the Project Manager and liaison to the County for the duration 
of the project. Attach resume information on key employee’s professional experience, listing 
those projects similar in nature to the project described herein. This should include the project 
name, dates of completion and their specific work assignments. 

 
B. Key Personnel of Subcontracted Firms (if your firm anticipates using consultants) list only 

those key employees that your consultant(s) anticipates will be assigned to this project. 
Provide resume information as requested in item A above. 

 
C. Work Performed by Firm; provide as much information as possible so that the reviewers can 

form an opinion on your firm’s experience and capabilities. 
 

List only those projects which your current organization is, or has provided design services 
that are similar in nature to the Problem Statement in Part I of the RFQ. Include if possible 
and as a priority specific example of experience in (a) Multi-Purpose Event Center Buildings; 
(b) Large theater spaces to include concert performance spaces and Broadway / travelling 
theater; (c) Site planning including integrated design of exterior and interior gathering spaces; 
and pedestrian and vehicular traffic flow. 

 
Each project identified must include size, base cost, change order costs, owner name/address, 
and contractor name/address, date of completion and extent of services provided by the 
respondent. Include summary of any litigation which the project experienced, if any, and its 
outcome. 
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D. List any additional information the firm may wish to provide. 

 
In addition, list those projects which your consultants are or have provided design services 
that are similar in nature to the Problem Statement recorded in Part I of the RFQ. Include the 
project name, the actual or estimated date the construction will be completed, project costs, 
name of owner and name of representative familiar with your work on the project.  Each 
project shall include a specific delineation of the services provided by the consultant and 
summary of any litigation which the project experienced.  

 
E. Provide at least three (3) references for projects of similar size and scope, for Event Centers 

that were completed in the last ten (10) years. Projects referred to should include the name 
of the client with the address, telephone number, name of the contact person who is 
knowledgeable about the firm’s performance on the project and his/her e-mail address. 

 

II.4 RESPONSIBLE CONTACT PERSON – THIS RFQ 
The Respondent shall provide in the cover page the name, title, address, telephone number and 
e-mail address of the individual who is responsible for preparing this RFQ and responding to 
questions concerning the submittal. 

 
Home Office, Branch Offices & Subcontracted Services: The Respondent shall explain how the 
firm’s main office, any branch offices and any subcontracted services will assign staff and meet 
the needs of this project. 

 
 

II.5 ADDITIONAL EXPERIENCE: 
Provide evidence of experience for the Professional firm’s or sub-consultant’s employees who 
will be assigned to this project as it relates to the work required under this RFQ. This project 
requires experience in specific aspects and areas of design that include, but not limited to: 

 
A. Design and construction oversight of a multi-purpose event centers. 
B. Workshops and presentation to neighborhood groups, local governing bodies, and County 

administration. 
C. Land Development preparation, presentation, and procurement of necessary approvals. 
D. Ability to solve difficult site conditions and experience in site master planning. 
E. Experience with exterior layouts: landscaping, traffic flow (both pedestrian and vehicular) 

and parking 
F. Site work engineering in general, specifically: storm water, sewage, all other necessary 

utilities, and ties into campus infrastructure. 
G. Ability to meet sustainable requirements in design and function. 

 
FAILURE TO PROVIDE THE PROJECT REFERENCES AND EXPERIENCE REQUIRED ABOVE 

WILL BE SUFFICIENT CAUSE FOR REJECTION OF THE QUALIFICATIONS. 
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II.6 REGISTRATION: 
Provide evidence (a copy of the seal showing the current license or registration number) of 
professional registration in the State of North Carolina for the Architect and P.E.’s who will be 
affixing his/her seal to drawings completed under this contract. 

 
II.7 SCHEDULE: 

Provide a milestone schedule outlining the timeline deemed necessary for the professional to 
accomplish the scope of work described. 

Il.8 APPENDIX: 
The professional team may provide other information deemed relevant to the type of work that 
the firm desires to offer. Please note that elaborate brochures and other representations beyond 
those sufficient for presenting a complete and effective qualifications submittal are neither 
required nor desired. 

 
ll.9 FINANCIAL RESPONSIBILITY: 

Professional warrants that it has the financial capacity to perform and to continue perform its 
obligations under the contract. 

 
NO INFORMATION ABOUT FEES, LABOR RATES, DIRECT COSTS, REIMBURSABLES, OVERHEAD OR 
PROFIT SHALL BE INCLUDED WITH THIS SUBMITTAL 

 
END OF PART II 
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REQUEST FOR 
QUALIFICATIONS  

PART III 
SELECTION OF PROFESSIONAL FIRM 

 
 

III.1 MINIMUM REQUIREMENTS: 
Qualifications received that do not meet all the requirements listed in Part II, INFORMATION 
REQUIRED FROM THE PROFESSIONAL, will be considered to be non-responsive to the 
requirements of the RFQ, and shall not be evaluated any further. At a minimum, the Professional 
must comply with the following: 

 
A. In order to ensure responsiveness of firms, and in the best interests of the County, it is 

necessary to have professional(s) (including all sub-consultants) who can provide timely 
service and be available for meetings and resolve issues on site if needed. All Professional 
(and sub-consultants) must be available for an on-site meeting within 24 hours of the 
County’s request for such meeting. 

 
B. Firms responding to this RFQ must confirm their capability of meeting Section II.1.B. 

 
C. Firms responding to this RFQ must confirm their capability of meeting Section II.1.D of 

this RFQ 
 

D. Signature(s) as required by I.7.C and reiterated in II.1.G of this RFQ. 
 

E. A statement confirming valid terms as defined in I.7.D and reiterated in II.1.F 
 

F. Provide submittal in the quantity and format stated in Part I.1.7.B 
 

Qualifications that do not meet these minimum requirements will not be considered for evaluation. 
 
Responses shall be either 25 pages double sided or 50 pages one side excluding the cover page, cover letter, and 
table of contents. 

 
III.2 SELECTION PROCESS: 

All submittals are subject to review by the County Selection Committee and System 
representatives. The County disclaims any liability whatsoever as to their review of the submittals 
and in formulating their recommendations for selection. All recommendations for selection made 
by the committee shall be final. 

 
A. The Selection Committee shall review the qualifications of interested Professional and 

identify in ranking order, based upon the selection criteria established and published by 
the County in this RFQ. The professional firm that is deemed to be the most highly 
qualified to provide the services required will be contacted by the Negotiation 
Committee. 
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B. The Negotiation Committee shall then negotiate fair and reasonable billable rates in order 
of preference, opening negotiations with firms of a lower preference only if fair and 
reasonable billable rates cannot be established with the firms of higher preference. 
 
RFP Issued, September 12, 2022 
 Due date for all questions 5:00pm EST, September 23, 2022 
Submissions Due 3:00pm EST, October 11, 2022 – ELECTRONIC and 5 x HARD COPY  
Interviews to be held the week of October 24, 2022  
Date for Notification of Selection week of November 7, 2022 
 
Evaluation Criteria 

 

No. Evaluation Criteria Weight Score 

1 Understanding of the project and proposed strategies. 20  

2 Team approach.  30  

3 Qualifications of personnel, approach to deliverables, and 
quality of recommendations. 

20  

4 Relevant experience in undertaking projects of similar 
scope, complexity, importance and value, and lessons 
learned to be applied to this project. 

40  

5 Presentation and Interview. 20  

6 Quality and clarity of proposal. 20  

 Final Criteria Ratings (out of a total of 150 points)   

 
 

III.3 SELECTION CRITERIA: 
 

 
A. Capability to perform the services being considered: 

 

1. This refers to the Professional Firm's previous experience and competence in 
accomplishing work. Particular attention shall be paid to the work experience on 
similar projects as that identified in the Problem Statement in Part I of this RFQ, and 
to the responding firm’s stated strong assets. 

 
2. The experience of any consultants (or joint ventures) shall be evaluated in the same 

manner as the prime professional. The experience of any consultant (or joint 
ventures) shall be counted as though that experience was that of the prime 
professional unless instructions to the contrary are given in other parts of this RFQ. 

 
B. Geographic Proximity: 

This refers to the location of the responding firm’s office that will provide the 
professional services, in relation to the location of the County. In order to ensure 
responsiveness of firms, and in the best interests of the County, it is necessary to have 
professional(s) (including all sub consultants) who can provide timely service and be 
available for meetings and resolve issues on site if needed. All Professional (and sub 
consultants) must be able to reach the County within a timely manner. 
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C. Ability of the firm to furnish the necessary set of individuals who make up the workforce 

to perform as required by the contract: 
 

1. This refers to the competence of professional personnel who would be assigned by 
the Professional Firm. Qualifications of professional personnel will be measured by 
their experience, with particular emphasis on experience on similar services as those 
required by the project identified in the Problem Statement in Part I of this RFQ. 

2. Competence of the personnel of any consultants (or joint ventures) is to be evaluated 
in the same manner. The experience of the personnel of any consultant (or joint 
ventures) shall be counted as though that experience was that of the prime 
professional unless instructions to the contrary are given in other parts of this RFQ. 

 
D. Electronic Distribution: 

This refers to the Professional's ability to distribute and receive electronic documents. 
Refer to sections ll.1.B and ll.1.D of this RFQ. 

 
E. Statement and Understanding of the Problem: 

This refers to the Professional’s understanding of the services to be provided and of the 
County’s needs that generated the RFQ, of the County’s objectives in asking for the 
services, and of the nature and scope of the work involved. 

 
F. Quality. 

This refers to the quality of the submittal presented and the quality of the services that 
may be anticipated from the Professional. 

 
G. Responsiveness 

This refers to the overall content of this submittal responding completely to the 
requisites of this RFQ. 
 

H. References  
Professionals shall provide at least three (3) references for which your company has 
provided services of   similar size and scope to that proposed herein.   
 

 
 
 

END OF PART III 
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REQUEST FOR 
QUALIFICATIONS  

PART IV 
WORK STATEMENT 

 
 

IV.1 OBJECTIVES 
 

A. General: Provide Architectural/Engineering Services, specializing in multi-purpose event 
centers, specifically for Broadway / travelling theaters, concerts, performance acts, and 
banquets; Urban and suburban site planning, specifically contextual integration; Proactive 
civil and land development work; Confirmation of concepts as outlined in Section 
IV.2 Nature and Scope of Project; Ability to focus on building function and flexibility; and 
provide full professional Architectural and Engineering Services for pre-design program 
confirmation, land development and entitlements, detailed conceptual, schematic, 
developmental and construction design, participation in bid/award and construction 
administration of this County funded project to provide Professional Services, Programming, 
Design Services and Construction Oversight for the Crown Event Center. 

 
B. Specific: Provide required architectural and engineering services to include but not limited  to: 

architectural, civil, landscape, structural, mechanical, electrical, plumbing, fire protection, 
food service, equipment, security, telephone and internet technology, acoustical 
requirements including for shows and mitigating the surrounding environment, and 
applicable State, County and local regulations and building codes; Utilization of completed 
feasibility study (only available to contracted A/E team) to confirm programmatic analysis  as 
well as County’s desired program, site location and preliminary layout; Design for quality, 
evolving, efficient, state-of-the-art venue and experience remaining budget conscious and 
sustainably aware; Preparation of documentation required by governing bodies for land 
development; Preparation of preliminary design and details, to be implemented into contract 
documents (drawings and specifications); Preparation of preliminary and pre-final 
construction cost and time estimates; Interface with established facilities team, contracted 
project management firm and designated County departments/agencies; Potential use of 
County approved technical documentation means, i.e. Building Information Modeling (BIM) 
etc.; Preparation of final contract documents with applied professional seal; Solicitation of 
approvals from applicable governing agencies at State, County and local levels; Participation 
in evaluation of contractor bid Qualifications Preparation of final cost and time estimates; 
Participation in construction administration which includes but is not limited to review and 
approval of construction shop drawings and material/sample submittals, Preparation of 
potential three dimensional and possible “fly- through” marketing materials for County use; 
Preparation of responses to Request for Information (RFI); Participation with and 
recommendations of change order request; Evaluation of progress payment applications; 
Attendance and administration of bi-weekly construction job conferences; Participate in 
project progress inspections and project completion inspections; Develop timely punch lists; 
Collection and preparation of as-built drawings in electronic version for turn over to the 
County files; Participation in construction contractor performance evaluations. 
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IV.2 NATURE AND SCOPE OF THE WORK 
 

A. Architectural/Engineering specialized services for the Crown Event Center, including 
multipurpose performance spaces of to accommodate Broadway / travelling theaters, 
concerts, performance acts, and banquets, site development/construction (including access 
drives, loading dock, parking layouts, and pedestrian and vehicular traffic flow). Services for 
the project will include but are not limited to: initial site analysis, replacement as required any 
and all parking displacement as part of this building’s siting and, determination of surrounding 
site amenities. 

 
High pedestrian and vehicle traffic will be expected adjacent and near to this site. 
Coordination of this Crown Event Center will need to conform to County standards and with 
existing County operations. 

 
The types of spaces which may be programmed into the building may include but are not 
limited to: 

• 2,500 to 3,000 seating capacity for events 

• 250 to 500 seating capacity for banquets 

• VIP Boxes 

• Membership seating 

• Grand lobby entrance 
• Meeting rooms / classrooms 

• Ability for food service for banquets and concessions 

• Concessions points of service 

• Dressing rooms 

• Loading dock with two truck bays 

• “Back of house” components typical to multi-purpose centers 

• MEP, Equipment and Custodial spaces typical to multi-purpose centers 

• ADA Accessibility and access similar to a multi-purpose center 
 

A cost estimate and project schedule will be required as part of the preliminary design 
submission and updated at each phase of the project. 

 
 

B. The professional team selected must be prepared to present the final program to County 
constituents shortly after contracted.  This program presentation will serve as a basis for 
decisions and work of the design and documentation phases. 

   
 

IV.3 TASKS 
Required general architectural and engineering services to include, but not to be 
limited to: 

• feasibility of proposed construction 

• structural building component analysis 

• Location of final building site layout and site analysis 

• review of applicable regulations and building codes 

• preparation of preliminary sketches, construction costs and time estimates 
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• preparation of preliminary and final land development documents including 
presentation materials for Planning Commission and Borough Council presentations 

• preparation of preliminary contract drawings, specifications, and preliminary 
cost estimates 

• preparation of final project construction requirements and material specifications, 
final cost estimates and schedules 

• preparation of final bid documents with professional seal 
• Submission to North Carolina Labor and Industry for plan and building 

permit approvals 

• participation and recommendation of construction bid Qualifications 
• review and approval of construction shop drawings and material samples submittals 

• construction administration 

• evaluation and recommendations of RFI’s and C.O.’s in a timely manner 

• participate in all job conference issues/items and responsive in a timely manner 

• maintain job progression and promote ease of project flow 

• compile punch list as work progresses and as final 

• project completion items, close out documentation 
 

Specialized professional services are to be made available on an as-needed basis to the County. 
Cumberland County must comply with all review and permitting procedures required by local, 
state, and federal authorities which may affect the project. The Professional will be required, in 
cooperation with both a contracted project manager as well as the County staff, to assist in 
determining the extent of the review and permitting procedures and will be responsible for 
code analysis and code-complying documentation. The Professional will assist the County 
through the review and approval processes in order to obtain necessary land development, 
zoning and building permits. 

 
IV.4 REQUIREMENTS 

• Refer to Sections II.1.B and II.1.D of this RFQ. 

• Submittals should be prepared simply and economically, providing a 
straightforward, concise description of the professional team’s capabilities of 
satisfying the requirements of this RFQ. Emphasis should be on completeness and 
clarity of content. 

• Regarding specifications: the design of this building is focused on County needs and 
function. The County values sustainable options.  When setting schedule, the 
professional must present for approval a submittal and review timeline that has 
significant time allowance for thoughtful decisions. 

 
 

IV.5 COUNTY PARTICIPATION 
An individual from the County will be assigned, to act as the Project Manager and will work with 
the Professional during all phases of the work. This project will also have a contracted project 
management firm for schedule and cost review as well as project progress oversight. A Project 
Delivery Team including County officials, the facility management firm and the contracted 
project management firm will be an integral part of all phases and will continue as needed 
during construction. Other members of the County may participate in review of the design and 
documentation.  When setting schedule, the professional must allow for a minimum of two 
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weeks review period at each major review stages for the County. This schedule must be pre- 
approved by the County. With the approved schedule, the professional and the County must 
adhere to the submittal deadlines and these review time allowances. 

 
The County will participate in review of the specification prior to publication.  
The submittal approval process shall be outlined and reviewed with the County project manager 
and interior designer. The distribution thread of samples submitted by general contractor and 
number of samples required for approval shall be decided in conjunction with the County 
project manager, the contracted project manager and the professional, to allow for County final 
acceptance. 

 
At completion of each stage of contracted service identified, the professional must secure 
signatory approval of the County before proceeding to the next stage. During construction, the 
County may assign one or more construction inspectors. 
 
Responses shall be either 25 pages double sided or 50 pages single side excluding the cover 
page, cover letter, and table of contents. 

 
 

END OF PART IV 
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TERMS AND CONDITIONS 

IRAN DIVESTMENT ACT 

As provided in N.C.G.S. 147-86.55-69, any person identified as engaging in investment activities in Iran, determined 

by appearing on the Final Divestment List created by the County Treasurer pursuant to G.S. 147-86.57(6) c, is ineligible 

to contract with the County of North Carolina or any political subdivision of the COUNTY. 

 

E-VERIFY 

Professional shall comply with the requirements of Article 2 of Chapter 64 of the General Statutes. Further, if 

professional utilizes a subcontractor, the professional shall require the subcontractor to comply with the requirements 

of Article 2 of Chapter 64 of the General Statutes.” 

 

DIVESTMENT FROM COMPANIES THAT BOYCOTT ISRAEL 

The Professional certifies that it has not been designated by the North Carolina State Treasurer as a company engaged 

in the boycott of Israel pursuant to N.C.G.S. 147-86.81. It is the responsibility of each Professional to monitor 

compliance with this restriction. Contracts valued at less than $1,000.00 are exempt from this restriction. 

 

INSURANCE: 
Providing and maintaining adequate insurance coverage is a material obligation of the Professional and is of the 

essence of this Contract. All such insurance shall meet all laws of the County of North Carolina. Such insurance 

coverage shall be obtained from companies that are authorized to provide such coverage and that are authorized by 

the Commissioner of Insurance to do business in North Carolina. The Professional shall at all times comply with the 

terms of such insurance policies, and all requirements of the insurer under any such insurance policies, except as they 

may conflict with existing North Carolina laws or this Contract. The limits of coverage under each insurance policy 

maintained by the Professional shall not be interpreted as limiting the Professionals’ liability and obligations under 

the Contract. During the term of the Contract, the Professional at its sole cost and expense shall provide commercial 

insurance of such type and with such terms and limits as may be reasonably associated with the Contract 

 
 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, DEPUTY CLERK

DATE: 9/6/2022

SUBJECT: BOARD OF ADJUSTMENT (2 VACANCIES)

BACKGROUND

The Board of Adjustment has the following two (2) vacancies.
 
Alternate Member
Stacey Long. Completed 2nd term. Not eligible for reappointment. The Board of Adjustment recommends
Cathy Dickens.
 
Regular Member
Marva Lucas-Moore. Completed first term. Eligible for reappointment. The Board of Adjustment recommends
Marva Lucas-Moore. 
 
The applicant list, membership roster and recommendation for the Board of Adjustment are attached. 
 
 
 

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the two (2) vacancies on the Board of Adjustment.

ATTACHMENTS:
Description Type
Board of Adjustment Recommendation Backup Material
Board of Adjustment Membership Roster Backup Material



Board of Adjustment Applicant List Backup Material













CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF SEPTEMBER 6,
2022

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, DEPUTY CLERK

DATE: 9/6/2022

SUBJECT: FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE BOARD OF
TRUSTEES (1 VACANCY)

BACKGROUND

The Fayetteville Technical Community College Board of Trustees has the following one (1) vacancy.
 
David Williford: Completed first term. Eligible for reappointment. The Fayetteville Technical Community
College Board of Trustees recommends David Williford.
 
The applicant list, membership roster and recommendation are attached. 

RECOMMENDATION / PROPOSED ACTION

Nominate individual to fill the one (1) vacancy on the Fayetteville Technical Community College Board of
Trustees. 

ATTACHMENTS:
Description Type
Fayetteville Technical Community College Board of Trustees Applicant List Backup Material
Fayetteville Technical College Board of Trustees Membership Roster Backup Material
Fayetteville Technical College Board of Trustees Recommendation Backup Material
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