
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118

JANUARY 3, 2023
9:00 AM

INVOCATION - Commissioner Jeannette Council

PLEDGE OF ALLEGIANCE -

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Emergency Services Update by Gene Booth, Emergency Services Director

B. Landfill Environmental Justice Draft Public Participation Plan for Ann Street Landfill

3. CONSENT AGENDA

A. Approval to Pay Prior Year Invoice

B. Approval of Budget Ordinance Amendments for the January 3, 2023 Board of
Commissioners' Agenda

4. ITEMS OF BUSINESS

A. Consideration of Building Resilient Infrastructure Communities Grant Funding

B. Consideration of Approval of Agenda Session Schedule Update

C. Consideration of Action Pathways NCDHHS Community Services Block Grant
Program Application for Funding

5. NOMINATIONS

A. Juvenile Crime Prevention Council (3 Vacancies)

B. Joint Fort Bragg and Cumberland County Food Policy Council (3 Vacancies)

6. CLOSED SESSION

A. Personnel Matter(s) Pursuant to NCGS 143-318.11(a)(6)

ADJOURN

REGULAR BOARD MEETINGS:

January 17, 2023 (Tuesday) 6:45 PM
February 6, 2023 (Monday) 9:00 AM
February 20, 2023 (Monday) 6:45 PM



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA BADER, GENERAL MANAGER OF ENVIRONMENTAL
RESOURCES

DATE: 12/21/2022

SUBJECT: LANDFILL ENVIRONMENTAL JUSTICE DRAFT PUBLIC
PARTICIPATION PLAN FOR ANN STREET LANDFILL

BACKGROUND

The County is considering options for solid waste disposal.  Ann Street Landfill has less than eight years of
useful life.  The course of action is the transfer of solid waste to another disposal facility outside the County
while concurrently mining the balefill to increase available capacity of Ann Street for the future.  This course of
action requires the preparation of an Environmental Justice Report for the Department of Environmental
Quality. 
The draft report was presented at the December 8, 2022 Board of Commissioners Agenda Session Meeting.
The Environmental Justice report has identified the area surrounding Ann Street as an underserved community
and that enhanced engagement is necessary in its Public Participation Plan.  

RECOMMENDATION / PROPOSED ACTION

For information purposes and to solicit feedback from the commissioners prior to DEQ submittal. 

ATTACHMENTS:
Description Type
Public Participation Plan Presentation Backup Material
Public Participation Plan Draft Backup Material



Update on Ann Street Landfill 

Capacity and Disposal Options
Review of Public Participation Plan

January 3, 2023



Background

• Environmental justice is the fair treatment and 

meaningful involvement of all people regardless of 

race, color, national origin, or income, with respect to 

the development, implementation, and enforcement 

of environmental laws, regulations, and policies.

• The EJ review has identified that the area surrounding 

Ann Street is an underserved community and that 

enhanced engagement is necessary in its Public 

Participation Plan.



Public Involvement Goals 

• Communicate with project stakeholders and the 

public. 

• Engage with the community. 

• Address the community concerns to the extent 

practicable. 

• Discuss fair and achievable mitigation strategies to 

reduce potential impacts on the surrounding 

community.



Communications Plan

• Meetings and Events

• Stakeholder Communication

• Communication Tools and Tactics



Communications Schedule

• January 2023: Communications tools launch, Targeted 

neighborhood and business meetings

• February 2023: Open house meetings, Speakers 

bureau, Elected official outreach

• March 2023: Incorporate feedback and mitigation 

strategies into the new design.

• Continue communications throughout the project as 

may be desired.
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Project Overview and Purpose 
The Cumberland County Solid Waste (CCSW) Department is reviewing alternatives for 

expansion of the Ann Street Landfill, located in Fayetteville, North Carolina. The alternatives 

allow for increased capacity to accept more waste as the landfill is running out of space. 

Estimates indicate that, at the frequency and volume of waste being disposed of in the secure 

landfill, it is likely that it will reach maximum capacity by the year 2030. In accordance with North 

Carolina Department of Environmental Quality (NCDEQ) policies and state statutes, CCSW is 

conducting an environmental justice review (EJ Report) considering options for expanding more 

than 10 percent of the current permitted capacity to plan for growth.  

The CCSW is assessing the feasibility of expanding the Ann Street Landfill to the west over the 

existing balefill landfill.  A potential alternative to expansion of the Ann Street Landfill or as a 

short-term measure for diversion of a portion of the waste stream to assist with accommodating 

the expansion project on site is for CCSW to construct a solid waste transfer station on landfill 

property. CCSW is reviewing various long-haul options using truck hauling or rail transportation 

in conjunction with the transfer station for the disposal of waste at out of County landfill facilities.  

The transfer station could be used for managing municipal solid waste if expansion of the landfill 

is not feasible.    

The purpose of the environmental justice review is to determine whether the proposed project is 

located within an underserved community and whether project-specific enhanced engagement 

is necessary to ensure that all people regardless of race, color, national origin, or income 

receive fair treatment and meaningful involvement with respect to the proposed alternatives 

being considered by the County. The EJ review has identified that the Ann Street Landfill is in 

an underserved community and that enhanced engagement is necessary in its Public 

Participation Plan (PPP).   

This PPP will document and plan for strategic communications and outreach initiatives to 

effectively reach the public and maintain engagement throughout the development of the long-

term operations plan for the Ann Street Landfill. The purpose of this PPP is to: 

 Outline the goals, measurable objectives, tools, and schedule of tactics used for 

stakeholder engagement and information distribution tasks, and  

 Describe how public input from concerned residents, agencies, special interest groups, 

and government entities will be addressed. 
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Project Area and Audience Background 

 

Figure 1 Existing Ann Street Landfill 

The Ann Street Landfill is located in a largely industrial area, but it is also located in close 

proximity to established residential communities, schools, and places of worship.  

HDR, Inc. prepared an EJ Report (Report) to evaluate demographic and environmental 

conditions within the community in the one-mile vicinity of the Ann Street Landfill and the 

potential impacts and benefits landfill expansion would have on the community.   

The Ann Street Landfill has been servicing the City of Fayetteville’s and Cumberland 

County’s waste management needs for over 40 years. Cumberland County is the fifth-

most populous county in North Carolina. Throughout history, the City of Fayetteville is 

known for its cultural diversity and military presence. The Ann Street Landfill is located 

at 698 Ann Street in Fayetteville, NC 28301 in Cumberland County. 

Cumberland County had a total estimated population of 319,431 individuals. The three 

most common racial groups within the county were the same as the state with White 

(47%), Black (35%), and Hispanic or Latino of any race (9%). 
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The Report indicates the White population ranges from 15 to 69 percent across all the 

six census tracts (CT) with the Black or African American population ranging from 23 to 

76 percent of the population. The share of nonwhites is over 84 percent of the population 

in CT 38. This CT is the largest in size and extends along railroad tracks to the Harnett 

County line. The proportion of the Black or African American population within all 

Census Tracts exceeded both the state and county proportions of 21 and 35 percent, 

respectively, by more than 10 percent. Similarly, the proportion of American Indian or 

Alaska Native population within CT 2, CT 14, and CT 38 exceeded both the state and 

county proportions by more than 10 percent. Individuals who identify as Two or More 

Races have a higher percentage than the state in all Census Tracts except CT 26. 

Based on the above analysis all six census tracts are considered to have 

underserved communities. 

The Report shows that all CTs in the project study area except for one, exceed 5 percent 

of the state or county’s percentages for persons considered below poverty level. Based 

on the poverty rate the majority are considered to have a notable EJ presence. 

Public Involvement Goals  
The primary goal of the public involvement plan is to inform and educate stakeholders about the 

Ann Street Landfill Long-Term Operations Plan. The project team is committed to:  

 Using clear and concise messaging to communicate with project stakeholders and the 

public.   

 Engage with the community so that they can participate in the decision-making process 

by the County about the long-term operations plan.  

 Address the community concerns to the extent practicable through improvements to 

access, aesthetics, buffers, operations, etc. 

 Discuss fair and achievable mitigation strategies to reduce potential impacts on the 

surrounding community. 

Regulatory and Project Requirements 
This project meets the criteria to be subject to the NC State Environmental Policy Act (SEPA) 

requirements, which identifies and analyzes potential impacts on natural and human 

environments. 

The project’s public involvement is mandated by the NC SEPA and Title VI. 

Lead Agency  
Cumberland County will serve as the lead agency for the Project. As the lead agency, 

Cumberland County will be responsible for identifying cooperating agencies and providing 

opportunities for the public and participating agencies to share input as the Project’s purpose 

and needs are defined. In addition, Cumberland County will be responsible for collaborating with 

participating agencies to determine acceptable methodologies for analyzing alternatives and the 
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appropriate level of detail for those studies. Cumberland County will manage the day-to-day 

activities of the environmental review process, including regular communication with NCDEQ 

and reviews to ensure that project decisions are supported by the necessary information and 

fully explained in the environmental document. 

Title VI/LEP Outreach & In-Person Engagement for Environmental Justice Communities 

and Underserved Persons 

Cumberland County will identify specific Environmental Justice and Limited English Proficiency 

(LEP) communities to encourage participation in the Project, solicit and collect input, and 

comply with Title VI requirements. Bilingual outreach materials will be developed and distributed 

in these areas to ensure participation and allow members of these communities to provide 

feedback and engage with the project.  

Title VI of the Civil Rights Act of 1964 – Cumberland County complies with the rules and 

regulations of Title VI including that “no person shall on the ground of race, color, and national 

origin be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any program or activity receiving federal funds.” 

Americans with Disabilities Act (ADA) – Accessibility will be a priority for both physically 

accessible meeting locations and virtually accessible information available online to comply with 

the Americans with Disabilities Act. 

Environmental Justice – The project team will identify communities falling within the 

Environmental Justice category to develop individual and specialized strategies to encourage 

their participation in the project. Utilizing local media and other outlets that reach low-income 

and minority communities will be effective outreach methods. Additionally, the project team will 

continually evaluate and refine outreach methods to increase engagement and participation 

from these communities. 

Other Underserved Populations – The project team will also consider opportunities for 

engaging with other potentially underserved populations, such as members of refugees or other 

minority populations.  

All outreach and engagement tools and tactics will employ the goals above.  Additional outreach 

to EJ and LEP populations include:  

 Translation Services – When a need is anticipated or a request is received for translation 

or interpretive services, the project team will make all outreach, meeting, and project 

materials in the appropriate language(s) available and/or interpretation services will be 

provided.  

Federal, State and Local Agency Coordination  
Regulations and guidance issued by the Division of Waste Management emphasize the 

importance of early and effective coordination with federal, state, and local agencies.  
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The preparation of the environmental justice review requires consideration and compliance with 

many local, state, and federal rules, regulations, and laws. 

Coordination with agencies is expected to occur periodically throughout the process. As part of 

the environmental justice review process, agencies will have the opportunity to review and 

provide input on the project’s methodology memorandum and content. Throughout the project 

process, meetings will also be held as necessary with individual agencies to discuss 

environmental findings and to receive input on the proposed Ann Street Landfill long-term 

operations plan.  

Additional meetings and project briefings may be conducted at the request of elected officials, 

public agencies and interested stakeholders to discuss specific aspects of the project.  

When applicable, this process will be followed: 

• Meetings will be held at the request of the concerned party 
• Meetings will be approved by Cumberland County 
• Consultant will facilitate the meeting and coordinate any materials provided 

 
The project team will coordinate with agencies with jurisdiction over specific project elements 

throughout the SEPA process. 

Potential agencies that may comment 

State of North Carolina 

 Department of Environmental Quality  

o Division of Waste Management – Solid Waste Section (DWM-SWS) 

o Division of Air Quality 

o Division of Energy, Mineral, and Land Resources 

o Environmental Justice Program 

Other State agencies  

 North Carolina Department of Administration  

 North Carolina Department of Commerce  

 North Carolina Department of Health and Environmental Control 

 North Carolina Department of Archives and History 

 Title I Schools 
 
Local Agencies 

 City of Fayetteville 

 Department of Public Health – Cumberland County  

 Cumberland County Schools  
 

Federal Agencies 

 U.S. Environmental Protection Agency  

 U.S. Department of Transportation  

 U.S. Department of Interior  
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o Dept. U.S. Fish and Wildlife Service  

 U.S. Department of Defense  

 U.S. Department of Homeland Security  

 U.S. Army Corps of Engineers  

 U.S. Department of Housing and Urban Development 
 

Project Team Roles and Responsibilities  
The communications team is responsible for implementing the communication tools and tactics 

described in this document with feedback from members of the project team. The project team 

includes staff from Cumberland County Solid Waste and project technical consultants and 

distinguishes public involvement roles. 

Name Role Organization Contact 

Amanda Bader Project Manager / 
Project Spokesperson 

Cumberland 
County 

910-321-6920 
abader@co.cumberland.nc.us 

Jermaine Walker Director of 
Infrastructure and 
Engineering / Project 
Spokesperson 

Cumberland 
County 

910-321-6602 
jwalker@co.cumberland.nc.us 

Sally Shutt Assistant County 
Manager, Strategic 
Management & 
Government Affairs 

Cumberland 
County 

910-437-1921 
sshutt@co.cumberland.nc.us 

Brian Haney Assistant County 
Manager, Public 
Information Officer 

Cumberland 
County 

910-678-7680 
bhaney@co.cumberland.nc.us 

    

Jeff Murray Project Manager HDR, Inc 919.232.6682 
Jeffrey.murray@hdrinc.com 

Sabrina Colón Public Involvement 
Lead 

HDR, Inc 704-891-2519 
Sabrina.colon@hdrinc.com 

John Mitchell Equity & Engagement 
Lead 

HDR, Inc 843-414-3777 
John.mitchell@hdrinc.com 

Stacey Smith Technical Advisor Smith Gardner 919-815-0803 
stacey@smithgardnerinc.com 

Ron Miller Public Involvement 
Support 

Ron Miller & 
Associates Inc. 

336-333-6418 
ronmiller@triad.rr.com 

 

  



 

 
 

Ann Street Long-Term Operations Plan - Public Participation Plan | 9 

Stakeholder Analysis and Key Issue Identification  

Target Audience Analysis 
The primary audience for the enhanced outreach program are residents who live within a one-

mile radius of the Ann Street landfill. The project involves many other stakeholders as well, 

including citizens, representative leaders, and policy makers from the Cumberland County area. 

This includes nearby and ongoing plans, research partners, regional utilities, regulatory 

agencies, political leaders, regional planning organizations, recreational users, and advocacy 

groups, and those who use transit, live and work in the Cumberland County region. Stakeholder 

groups include elected officials, City and County commissions and departments, public and 

business community. 

Target audiences will influence early and current supporters, advocates, and users of the 

system. These audiences are sought out to increase the credibility of the program and to help 

further educate and engage residents. These groups include elected officials, community 

influencers, grassroots organizations, and the adjacent communities. 

A full stakeholder list can be found in Appendix A: Project Stakeholders  

Demographic Assessment 

Through publicly available data, HDR compiled additional demographics data within the 

engagement area to complement the EJ Report. To ensure an inclusive and equitable 

engagement plan, we did a detailed demographic analysis of the engagement area and 

determined the following: 
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Communication tools and tactics will be targeted with messaging that is meaningful to our 

stakeholders and delivered in places where they spend their time and get their information. As a 

result, CCSW will see higher engagement rates and effectively educate customers on initiative 

while investing resources in a purposeful and meaningful way. 
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Key Issue Identification and Methods to Address 
Early identification of key issues is critical for developing project messaging and creating a 

communication strategy that will be effective and enhance public involvement and stakeholder 

buy-in. The following includes issues or topics that were identified as those having the potential 

to raise concern during project. The table also includes various methods for addressing the 

issues at the onset.  

Methods of Addressing Key Issues 

Unidentified study constraints   Be transparent about the study process and possible 
outcomes at every phase of engagement. 

 Communicate funding and other issues in simple, 
educational graphics on social media and website. 

Stakeholders who do not have 
access to internet 

 Make one sheets and other materials available for 
stakeholders upon request, as they will not be able to 
view the online material 

 For postcards mailed to promote the next public 
engagement phase of the project, place content within 
the postcard to recap events and decisions made 

 Promote community feedback stations  

Lack of project support  Educate stakeholders about the need for the project 
through stakeholder and environmental forums.  

 Market project as a benefit to the community through 
public and stakeholder meetings, social media, and 
website.  

 Engage stakeholders with multiple opportunities, 
including online meetings and social media.  

 Identifying a study champion to influence project 
support. 

Reaching communities with EJ 
concerns 

 Use advertising and graphics communities at 
appropriate locations (e.g., community centers, 
grocery stores, public transportation centers). 

 Use media outlets and targeted social media.  

 Provide translators (including sign language) at public 
meetings, if deemed needed. 

Lack of understanding and/or 
awareness of project purpose 
and need 

 Create key messages to explain the project purpose 
and need. 
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Key Messages 
Key messages are statements that engage audiences, encourage project interest, and provide 

clear, consistent, and concise communication to stakeholders. Key messages for the project will 

continue to be developed and updated to respond to new project developments. The following 

key messages will be incorporated into outreach materials and have been developed to serve 

as consistent framing of key topics throughout the public participation process.  

Overview  
 Everyday thousands of city and county residents and businesses rely on the 

Cumberland County Solid Waste Department and Ann Street Landfill for waste and 

construction and demolition debris disposal.  

 The landfill, which has operated at this site since 1980, will reach capacity in just eight 

years. Before that time, the community will need to plan for waste disposal beyond 2030.  

 After thorough study of various possible alternatives, county leaders have concluded that 

building a transfer station is the most feasible short-term solution, with a long-term goal 

of expanding the existing landfill facility on site.  

Nearby Neighborhoods 
 The Ann Street Landfill is located in a largely industrial area, but it is also located in 

close proximity to some established residential communities. The county is sensitive to 

the landfill’s current and potential impact on these neighbors. 

 Cumberland County is engaging with the community to give community members an 

opportunity to participate in decisions about the long-term operations plan for the landfill. 

 The county has engaged HDR, a national firm with expertise in community engagement, 

to assist with this effort. This public engagement process is designed to understand 

community concerns and to address them to the extent practicable.  

 Cumberland County is dedicated to working with the community to identify fair and 

achievable mitigation strategies to reduce potential landfill impacts on the surrounding 

community. 

Short-Term vs. Long-Term Solutions 

Cumberland County has engaged engineering firms with experience and expertise in landfill 

construction to study possible alternatives to expanding the landfill at its current site. The 

primary alternatives studied include the following:  

Short-Term Solution: Building a transfer station. This option is the most practicable short-

term solution and after a thorough study of potential locations, Ann Street was selected due to 

the existing infrastructure and proximity to the city. This option would require waste materials to 

be consolidated and transported to an out-of-county landfill facility. The waste would be hauled 

by truck or train. For this alternative, the existing baling building or other location on site could 

be used for a transfer station. This alternative would serve as an effective short-term solution to 
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divert some waste from the landfill disposal in order to later implement the expansion of the 

landfill.  

Long-Term Solution: Expanding the existing facility. The Ann Street Landfill would be 

expanded to the west over the existing county unlined landfill property containing baled waste 

(balefill). This expansion is anticipated to provide 25 years of additional capacity. In this 

scenario, it would require diverting some of the waste received for disposal in order to provide 

capacity for balefill waste disposal. This is the most cost-effective and environmentally-friendly 

solution. Expanding the existing landfill would allow county residents and businesses to 

continue to benefit from an economical, convenient, revenue-generating, and operation-ready 

landfill. 

Communications Plan 
The overall communication strategies create meaningful engagement with all stakeholders 

through intentional messaging and targeted delivery. 

The strategies outlined in this Plan have been designed to be comprehensive and ensure 

stakeholders are provided multiple opportunities to be informed and engaged as the project 

progresses.  

The intended outcome of strategic communication activities will: 

 Inform and engage stakeholders impacted by project activities 

 Generate positive interest in the project 

 Create and protect a positive image for the project 

 Comply with regulatory requirements for public involvement 

 

Meetings and Events 

Targeted Neighborhood and Business Owner Meetings 

Informal community meetings with neighborhood organizations and businesses within a one-

mile radius of the landfill These meetings take the message to the audience at standing or ad-

hoc meetings rather than asking them to come to us.  

Open House Information Meeting 

Cumberland County will hold an open house information meeting to educate the public and 

stakeholders, solicit information, and discuss the public’s role in decision-making. The open 

house meeting will be held for the community-at-large to engage with the project team through 

educational materials. A subsequent online meeting will be held to support the open house 

meeting for those that prefer to engage online. Educational videos will be developed to reach 

stakeholders and the public, which will be available on-demand, 24/7. These videos will mirror 

the information shared for the in-person public meetings. 
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For Title VI and LEP audiences, the website will include a foreign language translation feature 

as well as a font enlargement feature. It will comply with Website Accessibility Initiative (WAI) 

standards and American Disabilities Act (ADA) standards.  

 

Meeting Notices 

 Newspaper Legal Ads: public meeting notice legal advertisements will be placed in the 

main sections of local newspapers. The meeting notice will include the date, time, 

location, and other general information about the public meeting.  

 Stakeholder Email Invite: email invites will be sent to all project stakeholders identified 

in the Stakeholder List to announce the public meeting date. 

 E-newsletter: e-newsletter will be sent to those on the project mailing list prior to the 

public meeting. 

 Media Releases: press releases will be prepared for the County to distribute with 

information about the upcoming public meeting or other project milestones. 

 Postcard Notification: postcard notifications will be mailed to the public and project 

stakeholders with information about the upcoming public meeting and online public 

meeting. 

Stakeholder Coordination 

Elected Official Outreach  

Government and Elected Official’s engagement includes communications with local elected 

officials, key director or manager level staff, and any inter-governmental organizations 

connected with these individuals. HDR, in coordination with the Cumberland County PIO, will 

provide elected officials with tools to effectively communicate and champion the system for their 

constituents and residents. 

 Briefings: The communications team will develop templates for both presentations and 
outreach material available to those who will facilitate the briefings. These briefings will 
be available at key milestones of the projects. The communications team will identify 
staff members with existing relationships and determine a schedule throughout the year 
based on the project calendar and recommended attendance based on existing 
relationships. These briefings may be conducted one-on-one with officials or in groups. 
A one-page talking points document will be available as a quick reference for elected 
officials. 

Internal Customer Service Task Outreach  

County staff, both in the CCSW and non-CCSW, should be engaged in the initial project 

research through one-on-one interviews to discover the types of calls they receive regarding 

landfill and solid waste operation. This vital information may better pinpoint current concerns 

about the landfill. When the communications plan has been determined, stakeholders should 

receive a memo and talking points with appropriate responses for public meetings and project 
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development, as determined by the project team. This will create consistency in messaging and 

avoid missed outreach opportunities during call transfer. This document should also include 

reminders about the County’s process for handling media inquiries.  

Speaker’s Bureau 

Throughout the project, it is anticipated that requests may be made for presentations to local 

community groups, neighborhood associations, or other special interest groups in the County. 

HDR will develop the Speakers’ Bureau materials specific to the project for use by the CCSW 

staff to present to various stakeholder groups. Requests for presentations will come through the 

project email and be directed to the communications team's appropriate members. 

Communication Tools and Tactics 
The following tools and tactics will provide a detailed outline of the process used to inform, 

consult, involve, and collaborate with identified stakeholders.  

Social Media  

The project team will implement a social media strategy that advertises events, shares relevant 

project-related media, and educates stakeholders on the initiative through compelling imagery. 

Social media targeting tools will be utilized to ensure messages are received in stakeholder 

feeds. Facebook advertisements will be used to target customers through online websites with 

ads about community in-person and online meetings.  

 

Editorial Calendar 

An editorial calendar helps focus the content development and guide communication activities. 

The consultant will work with the Cumberland County PIO on monthly topics of interest that 

build upon key messages and use new and existing content assets (video, podcasts, images, 

illustrations, etc.) if available. 

 

A full social media plan and management protocol are included in Appendix B. 

Website  

The existing Ann Street Landfill webpage 

(https://www.cumberlandcountync.gov/departments/solid-waste-group/solid-waste-

management/locations/ann-street-landfill) will be used to share project information. The 

consultant will provide bi-monthly content updates for CCSW approval that includes graphics to 

display project information. CCSW will then post approved updates on the site. CCSW may 

want to consider a landing page specific to these outreach efforts to gauge traffic for this 

subject. This would enable all information, public meetings, surveys, and content update to be 

found in one place. A landing page would distinguish this page from typical website visitors.  

Project Toolkit 

A toolkit of resources will be made available to the County. The toolkit will include a PowerPoint, 
project handout, and related infographics. These items will be updated throughout the project 
process to ensure the most up-to-date information is available. 

https://www.cumberlandcountync.gov/departments/solid-waste-group/solid-waste-management/locations/ann-street-landfill
https://www.cumberlandcountync.gov/departments/solid-waste-group/solid-waste-management/locations/ann-street-landfill
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Media 

Media management and engagement will be key in shaping the public’s perception and opinion 
of the project. Positive, proactive, and transparent interactions with the media will play a critical 
part in the project’s success by highlighting its strengths and publicizing ongoing outreach 
efforts.  

SMS alerts and API 

SMS alerts will be made available as an alternate notification to promote upcoming events and 
updates on the program. 

Cumberland County North Carolina TV (CCNCTV) 

Interviews with key project personnel will appear on the county’s 24-hour channel that focuses 

on Cumberland County government. 

Media Plan 
Media coverage will be a key contributor to the public’s perception and opinion of the project. To 

maintain positivity, proactive and transparent interactions with the media should highlight the 

project’s strengths and the project team’s concentrated efforts to involve the public. 

Goals 

 Maintain and cultivate a positive image for the project. 

 Educate and inform the public through media coverage. 
 Extend the targeted reach and cultivate supporters for the project. 

 

Media Outreach  

Information provided to the media about the project will correspond with outreach opportunities. 

The County will reach out to media outlets, which could include newspapers, television, and 

radio, to notify the public about the meetings and other project milestones. These media outlets 

will receive announcements through press releases, meeting notification flyers, and media 

advisories. 

 

Amanda Bader and Jermaine Walker will serve as the official project spokespeople in the event 

of media interviews.  

 

Cumberland County’s Sunshine List is included in Appendix C. 

 

All media questions and requests will be received by the public information officer for the 

County, who will follow up with the project team as necessary to develop a response to 

questions and requests. The communication team will discuss proactive media pitches related 

to project status, public involvement opportunities, unique news angles, etc. Press releases and 

project news will be posted on the project website. The County’s Public Information Officer will 

serve as the media point of contact. 

 

Tactics and Collateral 



 

 
 

Ann Street Long-Term Operations Plan - Public Participation Plan | 17 

A mix of media relations tactics and collateral will be deployed during the project. They include 

but are not limited to: 

 Press releases: Delivered at project milestones 

 Project media kit: Includes fact sheets, talking points, maps, and graphics in branded 
folders and saved on USBs 

 In-office Media Day: Media sit-downs early in the process 

 Media tour of the landfill 

 Live Appearances (TV and Radio): around key milestones 

 Op-eds and letter to the editor: As needed 

 Media monitoring, reporting, and response 
 

Communications Schedule  
2022 2023 

Quarter 4 January February March Spring 

Project Launch Public 
Engagement 

Public 
Engagement 

Mitigation 
Alternatives 

Analysis 

Preferred 
Mitigation 

Alternatives 
Selection 

Project launch 
 
Identification of 
community 
partners 
 
Communication 
tools 
development 
 
Elected official 
outreach 
 
 
 

Communication 
tools launch  
 
Elected official 
outreach 
 
Targeted 
neighborhood 
and business 
meetings 
 
 

Communication 
tools updates  
 
Open house 
information 
meeting 
 
Virtual open 
house 
 
Targeted 
neighborhood 
and business 
meetings 
 
Speakers’ 
bureau 

Communications 
tools updates  
 
Speakers’ 
bureau 
 
Elected official 
outreach 
 
 
 
 

Communications 
tools updates  
 
Open house 
information 
meeting 
 
Virtual open 
house 
 
 

 

Analytics & Tracking Protocol  
Evaluating the effectiveness of public involvement efforts will be essential to assess the 

usefulness of outreach tools. Tracking communication efforts and understanding communication 

reach and reporting will allow adaptation, innovation, and improvement. Communication 

measurements will include: 

 Documenting and reporting the questions, comments, compliments, and complaints 

received. 
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 Documenting public interest metrics, including virtual meeting attendance and social 

media tools. 

 Website analytics for solid waste page and social media posts pertaining to meetings/ 

 

It will be essential to track the progress, traction, and outcomes of the plan’s online presence 

and social media approach to allow for adjustments or adaptations to messaging to reach better 

and accommodate stakeholders.  

The following tools will be used for communication tracking and management by the Outreach 

Team. 

Contact Database 
At the onset of the project, a mailing list will be developed and used as an outreach method 

throughout the project. The Outreach team will house this mailing list in a contact database. In 

all situations where interested parties can supply contact information (meeting sign-in sheets, 

project website, etc.), the information will be added to the database. 

Comments will be logged and responded to by the County if they come through one of the 
following official comment channels: 

 Emails and comments sent by mail to the County 

 Comments submitted through the County’s website comment webform 

 Comments submitted through online meeting comment webforms 

 Comments submitted in writing at community or public meetings 
 

Receipt of Comments 
HDR will be responsible for collecting formal comments received at the public meetings and 

transmitting the comments to the Project Manager in the City for a response. Any of the 

following avenues may submit comments: 

 Letter  

 Email 

 Comment forms  

 Telephone call  

 Face-to-face 

 Survey 

 Website  

Monitoring and Evaluation 

Analytics Protocol 

Evaluating the effectiveness of public involvement efforts will be important to assess the 

usefulness of outreach tools. Tracking communication efforts and understanding communication 
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reach and reporting will allow adaptation, innovation, and improvement. Communication 

measurements will include: 

 Documenting and reporting the questions, comments, compliments, and complaints 
received. 

 Documenting public interest metrics including virtual meeting attendance, visitors to the 
project website, and social media tools. 
 

It will be important to track the progress, traction, and outcomes of the plan’s grassroots 

outreach, online presence, and social media approach to allow for adjustments or adaptations to 

messaging to better reach and accommodate stakeholders. The consultant will include metrics 

to track qualitative and quantitative changes in the audience’s level of interaction, the overall 

tone of communications and behavioral change/activity. 

Indicators and metrics that will be utilized include: 

• Social media impressions (via Facebook, Twitter, and Nextdoor). 
• Assessment of tone of comments using social media analytics tools. 
• Others as appropriate. 

 

The consultant will prepare and email the team a quarterly outreach analytics report 

summarizing comments and feedback. 

Tracking Methods 

The consultant will track media mentions using Google Alerts and forward media mentions 

relevant to Cumberland County Public Information Officer (PIO). Comments will be recorded in 

the media tracking spreadsheet for inclusion in the project’s outreach analytics reports. 

Administrative Record 
The Administrative Record is a collection of every document or material an agency considers in 

making a decision. In accordance with EPA requirements, the Administrative Record will be 

maintained and filed to ensure accuracy and consistency in documentation. The following 

documents will be included in the Administrative Record regarding public involvement: 

 Agency and Public Involvement Coordination Plan 

 Comments and responses 

 Public meetings, hearings, and workshops (including date, location, purpose, agenda, 
sign-in sheets, presentation materials, brochures, and meeting records) 

 Website information 

 Newsletters 

 Meeting announcements and notifications 

 Press releases 

 Newspaper and magazine articles 

 Documentation of opportunities for public involvement 
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Appendices 

Appendix A: Stakeholder List 
Below is a non-exhaustive list of community stakeholders in the surrounding area. 

Places of Worship 

Name Location 

Thaddeus Disciple Christian Church  1029 River Road  

Fayetteville Community Church  2010 Middle River Loop  

Covenant Love Church  420 Dunn Road  

Pleasant Grove Church  208 N Racepath Street  

Christ Gospel Church  918 Person Street  

Praise Fellowship Church of God  514 Adams Street  

Restoration Outreach Fellowship  406 E Russell Street  

Victory of Worship  305 Cross Creek Street  

Evans Metropolitan AME Zion Church  301 N Cool Spring Street  

St Ann Catholic Church  357 N Cool Spring Street  

St John's Episcopal Church  302 Green Street  

First Baptist Church  201 Anderson Street  

Hay Street United Methodist Church  320 Hay Street  

Friends Meeting- Fayetteville  223 Hillside Avenue  

St Luke AME Church  522 Hillsboro Street  

Peace Memorial Christian Church  511 Cumberland Street  

John Wesley United Methodist Church  616 Cumberland Street  

Charity Church  431 Neville Street  

St Joseph's Episcopal Church  509 Ramsey Street  

Agape Kingdom  111 Lamon Street  

True Purpose Church  2415 Gary Street  

Chosen Generations Pentecostal  904 Marsh Street  

Secure Holy Church of Christ  311 Neville Street  

Charity Church  431 Neville Street  

Live by Faith Ministries  412 Neville Street  

New Life Covenant Fellowship  362 Neville Street  

Mount Zion Freewill Baptist Church  402 Ingram Street  

First Presbyterian Church  102 Ann Street  

Schools 

Name Location 

Riverside Christian Academy  2010 Middle River Loop  

The Capital Encore Academy  126 Hay Street  

Teresa Berrien Elementary School  800 North Street  

The School of Hope  111 Burns Street  

St Ann Catholic School  365 N Cool Spring Street  

Heritage Place Senior Living  325 N Cool Spring Street 
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Community-Based Organizations 

Organization Contact 

Cool Spring Downtown District Bianca Shoneman, President & CEO: 
bianca@coolspringfay.org 
Website: www.visitdowntownfayetteville.com  

Fayetteville Urban Ministry Johnny Wilson, Exec. Dir.: johnnywilson@fayurbmin.org 
910-483-5944 
Website: www.fayurbmin.org  

Action Pathways Lonnie Ballard, CEO/Early Childhood Education Director: 
lonnie.ballard@actionpathways.ngo 
910-485-6131 
Website: www.actionpathways.ngo  

United Way Cumberland County Amy Navejas, Exec. Dir.:  
Director@unitedway-cc.org 
910-483-1179 Ext. 222 
Website: www.unitedway-cc.org  

Cumberland Community 
Foundation 

Mary Holmes, President/CEO: mary@cumberlandcf.org  
Website: www.cumberlandcf.org  

Teagues’ Home for Woman  

Fayetteville Area Operation 
Inasmuch 

Craig Morrison, Exec. Dir.: 
910-433-2161 
Website: www.faoiam.org  

Connections of Cumberland 
County 

Crystal DePietro, Exec. Dir.: 
910-630-0106 
Website: www.connectionsofcc.org  

Cumberland County 4-H Nutrition 
Programs 

Lisa Childers, County Extension Director 
lisa_childers@ncsu.edu 
910-321-6880 
Website: www.cumberland.ces.ncsu.edu   

Latinos United for Progress Claudia Zamora, President: 
claudiazamora@live.de  
305-747-3004 
Website: www.latinosunitedforprogress.org  

El Centro Hispano Pilar Rocha-Goldberg, President/CEO: 
procha@elcentronc.org  
Website: www.elcentronc.org  

Advocacy Organizations 

Organization Contact 

Sustainable Sandhills Jonelle Kimbrough, Exec. Dir.: 
jonelle@sustainablesandhills.org  
Website: https://sustainablesandhills.org/  

Keep Fayetteville Beautiful Website: www.fayettevillenc.gov/city-services/parks-and-
recreation/fayetteville-beautiful  

Southern Environmental Law Center Website: www.southernenvironment.org/  

North Carolina Environmental 
Justice Network (NCEJN) 

Naeema Muhammad, Senior Advisor: 
Website: https://ncejn.org/  

Cape Fear River Watch Dana Sargent, Exec. Dir.: 
dana@cfrw.us 
Website: https://capefearriverwatch.org/  

Fayetteville Public Works 
Commission 

Evelyn O. Shaw, Chairperson: 
Website: www.faypwc.com  

mailto:bianca@coolspringfay.org
mailto:bianca@coolspringfay.org
http://www.visitdowntownfayetteville.com/
mailto:johnnywilson@fayurbmin.org
mailto:johnnywilson@fayurbmin.org
http://www.fayurbmin.org/
mailto:lonnie.ballard@actionpathways.ngo
mailto:lonnie.ballard@actionpathways.ngo
http://www.actionpathways.ngo/
mailto:Director@unitedway-cc.org
mailto:Director@unitedway-cc.org
http://www.unitedway-cc.org/
mailto:mary@cumberlandcf.org
http://www.cumberlandcf.org/
http://www.faoiam.org/
http://www.connectionsofcc.org/
mailto:lisa_childers@ncsu.edu
mailto:lisa_childers@ncsu.edu
http://www.cumberland.ces.ncsu.edu/
mailto:claudiazamora@live.de
http://www.latinosunitedforprogress.org/
mailto:procha@elcentronc.org
http://www.elcentronc.org/
mailto:jonelle@sustainablesandhills.org
https://sustainablesandhills.org/
http://www.fayettevillenc.gov/city-services/parks-and-recreation/fayetteville-beautiful
http://www.fayettevillenc.gov/city-services/parks-and-recreation/fayetteville-beautiful
http://www.southernenvironment.org/
https://ncejn.org/
mailto:dana@cfrw.us
mailto:dana@cfrw.us
https://capefearriverwatch.org/
http://www.faypwc.com/
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Elected Officials 

Name Title Organization 

Dr. Toni Stewart Chairwoman Cumberland County 

Glenn Adams Vice Chairman Cumberland County 

Michael C. Boose Commissioner Cumberland County 

Dr. Jeannette M. Council Commissioner Cumberland County 

W. Marshall Faircloth Commissioner Cumberland County 

Veronica B. Jones Commissioner Cumberland County 

Jimmy Keefe Commissioner Cumberland County 

Shakeyla Ingram District 2 Representative City of Fayetteville 

Roy Cooper Governor North Carolina Governor’s Office 

Diane Wheatley Representative North Carolina House of Representatives 
District 43 

Kirk deViere Senator North Carolina State Senate District 19 

Richard Hudson Congressman U.S. House North Carolina District 8 

Thom Tillis Senator U.S. Senate North Carolina 

Richard Burr Senator U.S. Senate North Carolina 
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Appendix B: Social Media Plan 
An effective social media presence for the project will broaden the outreach, increase 

awareness, and provide engagement opportunities to stakeholders who might not otherwise 

participate in the Northern Corridor Study. Social media sites such as Facebook and Twitter 

have the potential to enhance significantly public involvement, especially in information 

dissemination and participant feedback. These sites allow for easy sharing of information and 

networking across various social and professional groups and add to the visibility and relevance 

of the plan.  

The conversation occurring online is essential to the process. The Outreach Team will 

summarize the content of social media comments for comparison with formal comments to 

check for the most discussed topics and potential new issues not identified through traditional 

means. Thus, social media will be a tool to perform a real‐time evaluation of project information 

and locate geographic areas with higher or lower levels of stakeholder participation. 

Social Media Manager 

To streamline management, communication, and responses to public posts on social media 

sites, the Outreach Team will lead social media management. The County will serve as the 

‘Social Media Manager’. 

Channels 

Channel  

Facebook Cumberland County NC (@CumberlandNC) 

Twitter Cumberland County NC (@CumberlandNC) 

Instagram Cumberland County NC (@cumberlandcountync) 

YouTube Cumberland County NC 

 

Goals 

Through social media outlets, the project team will interact with potential stakeholders in the 

engagement area by: 

• Building relationships. 

• Listening to what people are saying. 

• Educating about project progress. 

• Informing and communicating essential project milestones. 

• Consistently engaging citizens. 

 

Strategies  

Content will be posted on Facebook and Twitter, and those platforms will be used to 

communicate regular construction updates for the project. The Facebook and Twitter pages will 

be used to meet the following strategies/objectives: 

https://www.facebook.com/CumberlandNC
http://www.twitter.com/CumberlandNC
https://www.instagram.com/cumberlandcountync/
http://www.youtube.com/CumberlandCountyNC
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• Follow/Friend groups (organizations and agencies) related to the project to remain 

current on issues. 

• Create a network of followers. Encourage groups to follow our feed and forward 

messages to their followers and friends. 

• Distribute information in the form of exciting news related to the project. 

• Promote upcoming public meetings and outreach activities. 

• Provide information on how to access project information and resources. 

• Encourage followers and friends to interact with content. 

• Develop a protocol for managing the social media networks and content contributions. 

• Develop a draft content document with message ideas. 

• Develop a schedule with message timing. 

• Monitor online conversations regarding the project to gauge public sentiment and assess 

the need for changes to messaging. 

• Refer interested users to the project website. 

• Build a project identity in the social world. 

Content  

The same message will apply for each post on Facebook and Twitter; the; however, the text will 

be adjusted to meet content limitations. 

Content Process 

The County will approve all content and messages before posting on social media sites. Social 

media messages will be sent to The County every month to be approved before posting. 

Frequency 

Posts will be made to Twitter and Facebook a minimum of two (2) times per month for the 

duration of the Study. These posts will focus on public participation and pertinent Study 

information.   

Public Input/Public Comments  

As per the County’s social media strategy, comments will not be deleted. Any comments that 

require a response will be sent by the County. HDR and the County will monitor comments and 

share them with the project team as appropriate. 

Themes and Messages 

For all posts and responses, adhere to the following guidelines for tone: 

• Post content should reflect messages that address concerns from public meetings as 

appropriate. 

• Transparency: be upfront and honest, using clear, non-technical language. 
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• Sourcing: If possible, link or direct followers to primary information sources, such as the 

project website or online documents. 

• Positivity: Every post should be positive toward followers and the project in general, 

even in the face of negativity. 

  



 

 
 

Ann Street Long-Term Operations Plan - Public Participation Plan | 27 

Appendix C: Cumberland County Sunshine List 
 

SUNSHINE LIST 2022 

(Revised January 5, 2022) 

MEDIA: 

Main Newsroom 

The Fayetteville Observer 

458 Whitfield Street 

Fayetteville, NC 28302 

Telephone: (910) 486-3524 

Fax: (910) 486-3545 

Email: news@fayobserver.com (preferred method) 

 

Steve DeVane, Staff Writer 

The Fayetteville Observer 

458 Whitfield Street 

Fayetteville, NC 28302 

Cell: (910) 978-8452 

Office: (910) 486-3572 

Fax: (910) 486-3545 

Email: devanes@fayobserver.com AND stevedevane@gmail.com (preferred method) 

 

Jeff Thompson, Senior Reporter 

Up & Coming Weekly 

PO Box 53461 

Fayetteville, NC   28305 

Telephone: (910) 391-3859 

Fax: (910) 484-9218 

Email: Jeff924@aol.com (preferred method) 

 

Lorry Williams, City View Media 

2919 Breezewood Avenue, Ste. 300 

Fayetteville, NC 28303 

Fax: (190) 423-0096 

Email: lwilliams@cityviewnc.com (preferred method) 

 

City Of Fayetteville (email preferred method): 

Douglas Hewett, City Manager 

433 Hay Street 

Fayetteville, NC 28301 

mailto:news@fayobserver.com
mailto:devanes@fayobserver.com
mailto:stevedevane@gmail.com
mailto:Jeff924@aol.com
mailto:lwilliams@cityviewnc.com
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Telephone: (910) 433-1990 

Email: doughewett@fayettevillenc.gov 

 

Telly Whitfield, Assistant City Manager 

Email: tellywhitfield@fayettevillenc.gov 

 

Jay Toland, Assistant City Manager 

Email: jaytoland@fayettevillenc.gov 

Adam Lindsay, Assistant City Manager 

Email: adamlindsay@fayettevillenc.gov 

 

Rebecca Jackson, Chief of Staff 

Email: rebeccajackson@fayettevillenc.gov 

 

Brook Redding, Assistant to the City Manager 

Email: brookredding@fayettevillenc.gov 

 

Deanna Wiuff, Executive Assistant 

Email: deannawiuff@fayettevillenc.gov 

 

Jacqueline Tuckey, Management Analyst 

Email: jacquelinetuckey@fayettevillenc.gov 

 

Lizabel Mercado, Senior Administrative Assistant 

Email: lizabelmercado@fayettevillenc.gov 

 

Elizabeth Morin, Senior Administrative Assistant 

Email: elizabethmorin@fayettevillenc.gov 

 

Pamela Megill, City Clerk 

Email: pamelamegill@fayettevillenc.gov 

 

Jennifer Ayre, Deputy City Clerk 

Email: jenniferayre@fayettevillenc.gov 

 

Andrea Tebbe, City Clerk’s Office 

Email: andreatebbe@fayettevillenc.gov 

 

Cumberland County Public Information Office (email preferred method): 

Sally Shutt, Assistant County Manager/ Strategic Management and Governmental Affairs 

County of Cumberland 

P.O. Box 1829 

mailto:doughewett@fayettevillenc.gov
mailto:tellywhitfield@fayettevillenc.gov
mailto:jaytoland@fayettevillenc.gov
mailto:adamlindsay@fayettevillenc.gov
mailto:rebeccajackson@fayettevillenc.gov
mailto:brookredding@fayettevillenc.gov
mailto:deannawiuff@fayettevillenc.gov
mailto:jacquelinetuckey@fayettevillenc.gov
mailto:lizabelmercado@fayettevillenc.gov
mailto:elizabethmorin@fayettevillenc.gov
mailto:pamelamegill@fayettevillenc.gov
mailto:jenniferayre@fayettevillenc.gov
mailto:andreatebbe@fayettevillenc.gov


 

 
 

Ann Street Long-Term Operations Plan - Public Participation Plan | 29 

Fayetteville, NC  28302-1829 

Telephone: (910) 437-1921 

Fax: (910) 678-7717 

Email: sshutt@co.cumberland.nc.us (preferred method) 

 

Jon Soles, Public Information Specialist 

Telephone: (910) 321-6579 

Email:  jsoles@co.cumberland.nc.us  

 

Zakiya Parker, Social Media Specialist 

Telephone: (910) 438-4032 

Email: zparker@co.cumberland.nc.us  

 

Lou Cherry, Multimedia Production Specialist 

Telephone: (910) 438-4023 

Email:  lcherry@co.cumberland.nc.us   

 

Claudia Sievers, Graphic Design and Information Specialist II 

Telephone: (910) 321-7199 

Email:  csievers@co.cumberland.nc.us   

 

Kim Brown, Graphic Design and Information Specialist  

Telephone: (910) 438-4019 

Email:  kgbrown@co.cumberland.nc.us   

 

Cheribeth Thomas, Administrative Coordinator 

Telephone: (910) 438-4022 

Email:  cthomas@co.cumberland.nc.us  

 

Other: 

Michael Boose 

309 Farley Street 

Fayetteville, NC 28303 

Telephone: (910) 486-9292 

Email: Mijebrje@aol.com (preferred method) 

 

Kristine Schara 

Town of Spring Lake 

300 Ruth Street 

Spring Lake, NC 28390 

Telephone: (910) 985-1778 

Email: kschara@townofspringlake.com (preferred method) 

mailto:sshutt@co.cumberland.nc.us
mailto:jsoles@co.cumberland.nc.us
mailto:zparker@co.cumberland.nc.us
mailto:lcherry@co.cumberland.nc.us
mailto:csievers@co.cumberland.nc.us
mailto:kgbrown@co.cumberland.nc.us
mailto:cthomas@co.cumberland.nc.us
mailto:Mijebrje@aol.com
mailto:kschara@townofspringlake.com
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Rep. William Richardson 

1021 Legislative Building 

16 W. Jones Street 

Raleigh, NC 27601-1096 

Telephone: (910) 527-6907 

Email:  William.richardson@ncleg.gov (preferred method) 

 

Bill Kirby 

Email:  billkirby49@gmail.com (preferred method) 

 

Ivana Washington 

Email:  iwashingtonatponderosanews@gmail.com (preferred method) 

 

Rita Perry 

189 Shepard Drive 

Linden, NC  28356 

(910) 985-0813 

Rita.perry@spectraxp.com (preferred method) 

Ritaperry1962@gmail.com (preferred method) 

 

Candice H. White, Clerk to the Board 

Telephone: (910) 678-7771 

Email:  cwhite@co.cumberland.nc.us (preferred method) 

 

 

mailto:William.richardson@ncleg.gov
mailto:billkirby49@gmail.com
mailto:iwashingtonatponderosanews@gmail.com
mailto:Rita.perry@spectraxp.com
mailto:Ritaperry1962@gmail.com
mailto:cwhite@co.cumberland.nc.us


MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 12/22/2022

SUBJECT: APPROVAL TO PAY PRIOR YEAR INVOICE

BACKGROUND

There is a period of time after June 30th of fiscal year-end in which transactions of the prior fiscal year will
continue to be processed (typically until the third week in August).  After that cutoff date has passed, a
department may still receive a vendor invoice that is payable for services that were rendered, or goods were
received in the prior fiscal year.  When that occurs, approval by the Board of Commissioners is required prior
to payment.  The following departmental invoices meet those criteria:
 
Department:                 Department of Social Services
Vendor:                        Chapin Hall Center for Children
Invoice Date:                April 4, 2022
Total Amount:              $29,639.00
 
Department:                 Department of Social Services
Vendor:                        Pharm-Save INC – D.B.A. Neil Medical Group (Burlington)
Invoice Date:                May 31, 2022
Total Amount:              $76.15
 
Department:                 Department of Social Services
Vendor:                        Carla’s Country Day Care
Services Rendered:       June 2022                   
Total Amount:              $120.00
 
Department:                 Cumberland County Public Library
Vendor:                        Grey House Publishing
Invoice Date:                March 24, 2022



Total Amount:              $500.00

RECOMMENDATION / PROPOSED ACTION

Management is requesting approval to pay prior year invoices for the Department of Social Services totaling
$29,835.15 and Cumberland County Public Library invoices totaling $500.00.

ATTACHMENTS:
Description Type
Prior Year Invoice - Social Services Backup Material
Prior Year Invoice - Library Backup Material









BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RENEE PASCHAL, INTERIM COUNTY MANAGER

DATE: 12/28/2022

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
JANUARY 3, 2023 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101
 
 
Juvenile Crime Prevention Fund 245
 
1) Juvenile Crime Prevention – Budget Ordinance Amendment B230343 to recognize funding in the
amount of $145,000 and in-kind amount of $26,050 from the Division of Juvenile Justice
 
The Board is requested to approve Budget Ordinance Amendment B230343 in the amount of $145,000 and in-
kind in the amount of $26,050 from the Division of Juvenile Justice Intensive Services Network program. This
funding will be used to provide treatment services to at-risk youth who have been referred by the court system.
 
Please note this amendment requires no additional county funds.
  
 
REGARDING THE FOLLOWING ITEM #2 PLEASE NOTE:
 
Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/22) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2022 budget; however, the money was not spent by June 30,
2022.
 



The following amendment seeks to bring those funds forward from Fiscal Year 2022 into the current fiscal
year, allowing departments to complete and pay for these projects and items. This revision is not using ‘new’
funds but is recognizing the use of FY22 funds in FY23.
 
 
Special Fire District Fund 220
 
2) Fire District Incentives – Budget Ordinance Amendment B230458 to re-appropriate FY22 grant
funds in the amount of $104,011
 
The Board is requested to approve Budget Ordinance Amendment B230458 to re-appropriate FY22 grant
funds in the amount of $104,011. These funds will be used to pay for fire equipment that was ordered in FY22
but was not received until FY23 due to supply chain issues.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



EMERGENCY SERVICES DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: GENE BOOTH, EMERGENCY SERVICES DIRECTOR

DATE: 1/2/2023

SUBJECT: CONSIDERATION OF BUILDING RESILIENT INFRASTRUCTURE
COMMUNITIES GRANT FUNDING

BACKGROUND

In collaboration with the Department of Solid Waste, the Cumberland County Department of Emergency
Services has submitted a sub-application to North Carolina Emergency Management, Hazard Mitigation
Section for the FY22 BRIC grant. The grant project "Comprehensive Vegetative Waste and Emergency
Debris Management Plan" aims to develop a 20-year Comprehensive Vegetative Waste Management Plan to
evaluate the current operation of the Wilkes Road Facility. Additionally, the project will address how to
increase production and optimize an already limited capacity during disaster events which is critical to the
recovery process.
 
The estimated cost of the project is $150,000.00. We are seeking a federal cost share of $112,500.00 (75%)
and $7,500 in management cost. Management Cost are 5% of the total cost of the project ($7,500) paid at
100% by FEMA. The management cost does not increase the local cost share amount. In addition, BRIC
requires the sub-applicant to provide a match consisting of in-kind services by county staff and/or County
funds at 25% ($37,500) of the total cost of the project.
 
 

RECOMMENDATION / PROPOSED ACTION

County staff recommends that the Cumberland County Board of Commissioners commit funds in the amount
of $37,500.00 (25% of the project cost), through in-kind services, county funds, or a combination, to the FY
22 BRIC grant by signing the attached letter to the State Hazard Mitigation Office. The funding will be used
upon notification that the grant has been received.

ATTACHMENTS:



Description Type
BRIC Matching Funds Commitment Letter Backup Material
Funding Breakdown Backup Material
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LOCAL MATCH FUND COMMITMENT LETTER 

1/3/2023 
Steve McGugan 
State Hazard Mitigation Officer 
4238 MSC, Raleigh, NC 27699-4238 

Re: BRIC2021 Subapplication  

Dear Mr. McGugan: 

As part of the Building Resilient Infrastructure in Communities grant process, our sub-application in 
FEMA-Go offered a non-federal match of 25%. This letter serves as the County of Cumberland’s 
commitment to meet the local match fund requirements as proposed in the 2022 proposal. 

SOURCE OF NON-
FEDERAL FUNDS: 

LOCAL 
AGENCY 
FUNDING 

 

OTHER NON-
FEDERAL 
FUNDING 

 

PRIVATE NON-
PROFIT 

FUNDING 
 

STATE 
AGENCY 
FUNDING 

 
  
NAME OF FUNDING 
SOURCE: General Fund and In-Kind 

  
FUNDS AVAILABILITY 
DATE: 1/3/2023 

 PROVIDE EXACT MONTH/DATE/YEAR OF AVAILABILITY OF 
FUNDS 

FEDERAL SHARE 
AMOUNT 
REQUESTED: 

$120,000.00 

 MUST MATCH $ AMOUNT PROVIDED IN SUBAPPLICATION 
LOCAL SHARE 
AMOUNT MATCH: $37,500.00 

 MUST EQUAL THE $ AMOUNT PROVIDED IN THE 
SUBAPPLICATION 

FUNDING TYPE: Cash, Consulting Fees, Personnel, and Administation 
 EXAMPLES: ADMINISTRATION, CASH, CONSULTING FEES, 

ENGINEERING FEES, FORCE ACCOUNT LABOR, AGENCY 
PERSONNEL, PROGRAM INCOME, ETC. 

  



Please contact Garry Crumpler at (910)438-4069 or gcrumpler@cumberlandcountync.gov with any 
questions.  

Sincerely, 

 

Dr. Toni Stewart 

Chairwoman, Cumberland County Board of Commissioners  
910-678-7771 
tstewart@cumberlandcountync.gov  
 

mailto:gcrumpler@cumberlandcountync.gov
mailto:tstewart@cumberlandcountync.gov


 

 

BRIC Budget Breakdown 
 

 
 

Cost of Project $150,000.00 
  

Federal Cost Share 75% $112,500.00 
Local Cost Share 25% $37,500.00 

Federal Cost Share + Local Cost Share = $150,000.00 
  
  

 
Management Cost (5% of total cost of project) 

Paid at 100% by FEMA) Increase Grand total but 
does not increase the County’s cost share amount  

 0.05 x 150,000.00 = 7,500 

FEMA Pays Federal Cost + Management $120,000.00 
  
  

Project Cost + Management Cost =  $157,500.00 
 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 1/3/2023

SUBJECT: CONSIDERATION OF APPROVAL OF AGENDA SESSION SCHEDULE
UPDATE

BACKGROUND

The 2023 NACo Conference is scheduled for February 11-14, 2023. The Agenda Session is currently
scheduled for February 9, 2023. 
Request to change the Cumberland County Board of Commissioners' Agenda Session from Thursday,
February 9, 2023 to Tuesday, February 7, 2023. 

RECOMMENDATION / PROPOSED ACTION

Approve the change in the Agenda Session schedule. 



ASSISTANT COUNTY MANAGER COMMUNITY SUPPORT SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HEATHER SKEENS, ASSISTANT COUNTY MANAGER

DATE: 12/21/2022

SUBJECT: CONSIDERATION OF ACTION PATHWAYS NCDHHS COMMUNITY
SERVICES BLOCK GRANT PROGRAM APPLICATION FOR FUNDING

BACKGROUND

Action Pathways is a nonprofit community action agency that provides pathways to economic security through
advocacy, community services, and empowerment. Action Pathways is applying for Community Services
Block Grant (CSBG) funding through North Carolina Department of Health and Human Services, Division of
Social Services for fiscal year 2023-2024 in the amount of $1,043,929.00 in federal funds with no county match
required. The application for CSBG funding requires the Board of Commissioners review and have an
opportunity to comment on the application prior to the application due date of January 13, 2023.
 
The CSBG funding request is to support Action Pathways in providing direct services to 210 low-income
families in need of employment, education, income management, housing, health and supportive services in
Cumberland and Sampson Counties.

RECOMMENDATION / PROPOSED ACTION

Action Pathways request consideration of Board of Commissioners vote for approval to submit their
application for CSBG funds by signing the application for funding Certification and Assurances.

ATTACHMENTS:
Description Type
Action Pathways CSBG application Backup Material























CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 1/3/2023

SUBJECT: JUVENILE CRIME PREVENTION COUNCIL (3 VACANCIES)

BACKGROUND

The Juvenile Crime Prevention Council has the following three (3) vacancies.
 
Member of the Faith Community: The Juvenile Crime Prevention Council recommends Sandra Renee
Lanford 
 
Substance Abuse Representative: The Juvenile Crime Prevention Council recommends Louise Leake.
 
Person Under the Age of 21: Position is currently vacant. The Juvenile Crime Prevention Council recommends
Jadelyn Velasquez.
 
The membership roster, applicant list and recommendation are attached.
 
 

RECOMMENDATION / PROPOSED ACTION

Nominate and appoint individuals to fill the three (3) vacancies on the Juvenile Crime Prevention Council. 

ATTACHMENTS:
Description Type
Juvenile Crime Prevention Council Applicant List Backup Material
Juvenile Crime Prevention Council Roster Backup Material
Juvenile Crime Prevention Council Recommendation Backup Material

































CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JANUARY 3, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 1/3/2023

SUBJECT: JOINT FORT BRAGG AND CUMBERLAND COUNTY FOOD POLICY
COUNCIL (3 VACANCIES)

BACKGROUND

The Joint Fort Bragg and Cumberland County Food Policy Council has the following three (3) vacancies.
 
Representative from Local Farming 
Nathan Crew- Resigned. Not eligible for reappointment. The Joint Fort Bragg and Cumberland County Food
Policy Council recommends Robert Elliot.
 
Aaron Paplacyk- Resigned. Not eligible for reappointment. The Joint Fort Bragg and Cumberland County
Food Policy Council recommends Alexis McLain.
 
Representative Who Does Not Work in Local Government or Health Agencies
Veronica Feliciano- Completed first term. Eligible for reappointment. The Joint Fort Bragg and Cumberland
County recommends Clifton Johnson. 
 
The membership roster, applicant list, and recommendation are attached. 

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the three (3) vacancies on the Joint Fort Bragg and Cumberland County Food
Policy Council.

ATTACHMENTS:
Description Type
Joint Fort Bragg and Cumberland County Food Policy Council Applicant List Backup Material



Joint Fort Bragg and Cumberland County Food Policy Council Membership Roster Backup Material
Joint Fort Bragg and Cumberland County Food Policy Council Recommendation Backup Material
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