
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118

AUGUST 5, 2024
9:00 AM

INVOCATION - Vice Chairwoman Toni Stewart

PLEDGE OF ALLEGIANCE -

RECOGNITIONS

Paul Johnson, Beasley Media Group

Building Inspector of the Year by the NC Building Inspector's Association for District 6

Cumberland County "Ignite" Internship Program

Innovation and Technology Services Department Honored with 2nd Place Award in the Digital
Counties Survey

1. APPROVAL OF AGENDA

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing Paul Johnson for his Service in Broadcasting

B. Approval of Proclamation for Breastfeeding Month in Cumberland County

C. Approval of Fiscal Year 2024 Audit Planning Letter from Cherry Bekaert LLP

D. Approval of Formal Bid Award for Opioid Settlement for Public Health Department

E. Approval of Formal Bid Award and Contract Approval for Emergency Fuel Stand-By
Contract

F. Approval to Pay Prior Year Invoice

G. Approval of Contract Amendments for Temporary Employment Services With Belflex
Staffing Network, LLC, Manpowergroup US, Inc. and The Mega Force Staffing
Group, Inc.

H. Approval of Tax Collector's Preliminary Report and Proposed Settlement

I. Approval of the FY2024-2025 Tax Levy Charge to the Collector

J. Approval of Cumberland County Employee Childcare Center Dedication Plaque

K. Approval of Report on the Disposal of Surplus Property Pursuant to N.C.G.S.160A-
226(A)

L. Approval of Proposed Additions to the State's Secondary Road System

M. Approval of Proposed Additions to the State's Secondary Road System

N. Acceptance of Offer to Purchase Surplus Property Located at 939 Taft Street,



Fayetteville

O. Approval of Budget Ordinance Amendments for the August 5, 2024 Board of
Commissioners' Agenda

3. PUBLIC HEARINGS

A. Public Hearing and Approval of Resolution for the Issuance of Tax-Exempt Bonds Not
Exceed $40,000,000 by the Public Finance Authority to Finance the Cost of Acquiring,
Constructing, Equipping, and Furnishing the New Medical School on Behalf of
Cumberland County Hospital System, Inc. D/B/A Cape Fear Valley Health System

4. ITEMS OF BUSINESS

A. Kroger Settlement Amendment

B. Consideration of Construction Manager at Risk Recommendation for Homeless
Support Center Project

C. Consideration of Action to Direct Commencement of Litigation for Violations of the
Zoning Ordinance at 4407 S. Main Street, Hope Mills

5. NOMINATIONS

A. Juvenile Crime Prevention Council (4 Vacancies and 6 Designees)

B. Transportation Advisory Board (2 Vacancies)

6. APPOINTMENTS

A. Cumberland County ABC Board (1 Vacancy)

B. Cumberland County Animal Services (2 Vacancies)

C. Joint Fort Liberty & Cumberland County Food Policy Council (2 Vacancies)

7. CLOSED SESSION

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)

B. Real Property Acquisition Pursuant to NCGS 143-318.11(a)(5)

ADJOURN

REGULAR BOARD MEETINGS:

August 19, 2024 (Monday) 6:45 PM
September 3, 2024 (Tuesday) 9:00 AM
September 16, 2024 (Monday) 6:45 PM

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 6/26/2023

SUBJECT: PAUL JOHNSON, BEASLEY MEDIA GROUP

BACKGROUND

A request was received to recognize Mr. Paul Johnson and his service at Beasley Media Group



AMERICAN RESCUE PLAN 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 7/25/2024

SUBJECT: CUMBERLAND COUNTY "IGNITE" INTERNSHIP PROGRAM

BACKGROUND

On July 8, 2024, Cumberland County launched the inaugural "Ignite" Internship Program. The program cohort
consist of high school students, college students, and recent college graduates. The County received a total of
237 applications  and ultimately hired and onboarded 36 interns.
 
The following interns are placed in various county departments to complete their six-week summer internship:
 

Tamyja Ammons
Jayden Bailey
Brianna Birdlow
Alissia Brown
Jackson Bryant
Alana Caldwell
Carlos Callender
Justin Crawley
Christian Dewitt
Assiatou Diallo
Launa Draughon
Julian Florez
Shyann Gallimore
Ashanti Gaydon
Kirstyn Graham
David Hicks
Kayla Holden
Kyla Hurdle



Elijah Lassiter
Asher Ma
Braelyn Maynor-Ogunbunmi
Jaylen Owens
Tatiana Patterson
Michael Rice
Angelina Robinson
Terra Smith
Josiah Spruill
Caleb Stackhouse
Josiah Stiff
Devin Suggs
Armani Thomas
Marcia Tyson
Sean Underwood
Isaiah Waters
Jaden Wells
Destiny Young

RECOMMENDATION / PROPOSED ACTION

Recognize the Cumberland County inaugural "Ignite" Internship Program cohort.



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 7/29/2024

SUBJECT: INNOVATION AND TECHNOLOGY SERVICES DEPARTMENT
HONORED WITH 2ND PLACE AWARD IN THE DIGITAL COUNTIES
SURVEY

BACKGROUND

Cumberland County has been recognized by the National Association of Counties (NACo) for providing a
top-notch digital experience for citizens.
 
The County’s Innovation and Technology Services (ITS) Department won second place for its population
category in NACo’s 2024 Digital Counties Survey Awards. Cumberland County officials accepted the award
during the NACo annual conference held July 12 – 15 in Hillsborough County, Fla.
 
Cumberland County made a significant a jump in this year’s survey moving up five spots to finish second
among counties with a population of 250,000 – 499,999. The honor from the Center for Digital Government
(CDG) and NACo places Cumberland among a distinguished group of counties that have worked hard to
improve their digital, citizen and government experience through technology and leadership. 
 
Keith Todd, Chief Innovation and Technology Services Director, will introduce members of the department's
leadership team and provide an overview of some exciting ITS projects. 
 

RECOMMENDATION / PROPOSED ACTION

Congratulate the ITS Department for this national award. 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 7/12/2024

SUBJECT: APPROVAL OF PROCLAMATION RECOGNIZING PAUL JOHNSON
FOR HIS SERVICE IN BROADCASTING

BACKGROUND

A request was received for a proclamation recognizing Paul Johnson for his service in broadcasting. 

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of the proclamation.

ATTACHMENTS:
Description Type
Paul Johnson Proclamation Backup Material



COUNTY OF CUMBERLAND                                             NORTH CAROLINA 

Proclamation 
 

WHEREAS, Paul Johnson has been in broadcasting for over 50 years. He has worked as a 

media producer, marketing specialist, computer programmer, business analyst and announced and 
programmed top-rated national award-winning radio stations; and 
 

WHEREAS, Paul is a University of Minnesota graduate with a B.A in Speech-

Communication. He also holds certifications in computer software development and information 

systems management.; and 
 

WHEREAS, as an award-winning program director of radio stations for over 40 years, Paul 

has delivered top ratings and received accolades for creating enjoyable programming; and 
 

WHEREAS, Paul has received additional honors that include being named one of Country 
Music Radio’s Top 10 Most influential Program Directors, and guiding WSOC-FM, in Charlotte, 

NC, to the National Association of Broadcaster’s Country Radio Station of the Year Award in 1997; 

and 
 

WHEREAS, Paul has been involved in the community and served on the Fayetteville Rotary 
Club, Sustainable Sandhills, Cumberland County Beekeepers Association, Cumberland County 

South Central Land-Use Study Group, Gray’s Creek High School FFA Alumni – Friends of the FFA, 
Cumberland County Master Gardener Volunteer and attended the Cumberland County Academy; 

and 
 

WHEREAS, Paul Johnson has been dedicated to exceptional service through broadcasting 

and has distinguished himself in the broadcasting industry. Cumberland County appreciates his 
service to the public, his quality entertainment, and his excellence in the coverage and reporting of 

news and information to the community. 
 

 

NOW, THEREFORE, BE IT PROCLAIMED, that the Cumberland County Board of 
Commissioners does hereby honor Paul Johnson for his service and commitment to broadcasting 

and Cumberland County 
 

Adopted this 5th day of August 2024. 

 
 

   _____________________________________ 

               Glenn B. Adams, Chairman 

               Cumberland County Board of Commissioners 



DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 7/8/2024

SUBJECT: APPROVAL OF PROCLAMATION FOR BREASTFEEDING MONTH IN
CUMBERLAND COUNTY

BACKGROUND

A request was received for a proclamation recognizing National Breastfeeding Month, World Breastfeeding
Week and Black Breastfeeding Week.

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of the proclamation.

ATTACHMENTS:
Description Type
Breastfeeding Proclamation 2024 Backup Material



COUNTY OF CUMBERLAND NORTH CAROLINA 

Proclamation 

WHEREAS, August is National Breastfeeding Month and World Breastfeeding Week is 

celebrated August 1-7, followed by Black Breastfeeding Week August 25-31; and  

WHEREAS, breastfeeding gives babies a healthy start in life with research suggesting 

breastfeeding lowers a baby's risk of certain infections and diseases, including ear infections, 

asthma, childhood obesity, eczema, diabetes and other conditions; and 

WHEREAS, the Cumberland County Department of Public Health promotes breastfeeding 

through the Women, Infants and Children's Program (WIC), Children 's Health Clinic and the 

Health Education Section by providing breastfeeding education to perinatal women and support 

to help mothers meet their breastfeeding goals; and 

WHEREAS, the Cumberland County Breastfeeding Coalition is coordinated to support 

breastfeeding efforts through education, outreach, advocacy, and service; and 

WHEREAS, the Health Department is recognized as a "Breastfeeding Friendly Business" 

and a "Breastfeeding Friendly Workplace" by the North Carolina Breastfeeding Coalition; and 

WHEREAS, Health Department employees are encouraged to provide their infants with 

breastmilk and are given time and space to express milk during the workday for the infant's first 

year of life; and 

WHEREAS, the Health Department is working together with community partners 

to "Empower Parents and Enable Breastfeeding" in Cumberland County through 

education, advocacy, and support. 

NOW, THEREFORE,  the Cumberland County Board of Commissioners do hereby proclaim 

August as National Breastfeeding Month and recognize August 1-7, 2024 as World 
Breastfeeding Week and August 25-31, 2024 as Black Breastfeeding Week in Cumberland 

County, North Carolina.” 

Adopted this 5th day of August 2024 

Glenn B. Adams, Chairman 

Cumberland County Board of Commissioners 



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ROBIN DEAVER, FINANCE DIRECTOR/CHIEF FINANCIAL OFFICER

DATE: 7/24/2024

SUBJECT: APPROVAL OF FISCAL YEAR 2024 AUDIT PLANNING LETTER FROM
CHERRY BEKAERT LLP

BACKGROUND

The County’s external auditor, Cherry Bekaert LLP, has provided a fiscal year 2024 Audit Planning
Letter to share with the Board of Commissioners. Sharing this letter with the governing board is
required by professional auditing standards and is to be provided during the planning procedures.

RECOMMENDATION / PROPOSED ACTION

For information purposes only. No action needed.

ATTACHMENTS:
Description Type
6/30/2024 Audit Planning Letter Backup Material



To the Board of County Commissioners
County of Cumberland, North Carolina 
Fayetteville, North Carolina 

We are engaged to audit the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of County Cumberland, North Carolina for the year ended June 30, 2024. Professional standards 
require that we provide you with the following information related to our audit. We would also appreciate the 
opportunity to meet with you to discuss this information further since a two-way dialogue can provide valuable 
information for the audit process. 

OUR RESPONSIBILITIES UNDER U.S. GENERALLY ACCEPTED AUDITING STANDARDS, 
GOVERNMENT AUDITING STANDARDS AND THE UNIFORM GUIDANCE AND THE NORTH 
CAROLINA STATE SINGLE AUDIT IMPLEMENTATION ACT. 

As stated in our engagement letter dated April 2, 2024, our responsibility, as described by professional 
standards, is to express opinions about whether the financial statements prepared by management with your 
oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting 
principles.  Our audit of the financial statements does not relieve you or management of your responsibilities. 

In planning and performing our audit, we will consider the County’s internal control over financial reporting in 
order to determine our auditing procedures for the purpose of expressing our opinions on the financial 
statements and not to provide assurance on the internal control over financial reporting. We will also consider 
internal control over compliance with requirements that could have a direct and material effect on a major 
federal and state program in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance and to test and report on internal control over compliance in accordance with the Uniform 
Guidance and the North Carolina State Single Audit Implementation Act.  

As part of obtaining reasonable assurance about whether the County’s financial statements are free of material 
misstatement, we will perform tests of its compliance with certain provisions of laws, regulations, contracts, and 
grants. However, providing an opinion on compliance with those provisions is not an objective of our audit. Also 
in accordance with the Uniform Guidance and the North Carolina State Single Audit Implementation Act, we will 
examine, on a test basis, evidence about the County’s compliance with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Compliance Supplement and the Audit Manual 
for Governmental Auditors in North Carolina, applicable to each of its major federal and state programs for the 
purpose of expressing an opinion on the County’s compliance with those requirements. While our audit will 
provide a reasonable basis for our opinion, it will not provide a legal determination on the County’s compliance 
with those requirements.  

U.S. Generally accepted accounting principles provide for certain required supplementary information (RSI) to 
supplement the basic financial statements. Our responsibility with respect to Management’s Discussion and 
Analysis, and the RSI for the Local Government Employees’ Retirement Fund, the Register of Deed’s 
Supplemental Pension Fund, the Law Enforcement Officer’s Special Separation Allowance, and the Other 
Postemployment Benefits Plan, which supplement the basic financial statements, is to apply certain limited 
procedures in accordance with U.S. generally accepted auditing standards. However, the RSI will not be audited 
and, because the limited procedures do not provide us with sufficient appropriate evidence to express an 
opinion or provide any assurance, we will not express an opinion or provide any assurance on the RSI.  

We have been engaged to report on combining statements, and individual fund statements and schedules, other 
supplemental information, as listed in the table of contents, and the schedule of expenditures of federal and 
state awards, which accompany the financial statements but are not RSI. Our responsibility for this 
supplementary  information, as  described by  professional  standards,  is to  evaluate  the  presentation  of  the  

cbh.com
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supplementary information in relation to the financial statements as a whole and to report on whether the 
supplementary information is fairly stated, in all material respects, in relation to the financial statements as a 
whole.  
 
We have not been engaged to report on introductory and statistical sections, which accompany the financial 
statements but are not RSI. Our responsibility with respect to this other information in documents containing the 
audited financial statements and auditor’s report does not extend beyond the financial information identified in 
the report. We have no responsibility for determining whether this other information is properly stated. This other 
information will not be audited and we will not express an opinion or provide any assurance on it. 
 
PLANNED SCOPE, TIMING OF THE AUDIT, AND OTHER 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. 

Our audit will include obtaining an understanding of the entity and its environment, including the system of 
internal control, sufficient to assess the risks of material misstatement of the financial statements and to design 
the nature, timing, and extent of further audit procedures. Material misstatements may result from (1) errors, (2) 
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental 
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the 
entity. We will generally communicate our significant findings at the conclusion of the audit. However, some 
matters could be communicated sooner, particularly if significant difficulties are encountered during the audit 
where assistance is needed to overcome the difficulties or if the difficulties may lead to a modified opinion. We 
will also communicate any internal control related matters that are required to be communicated under 
professional standards. 

The audit team considers certain audit areas to have higher assessed risks of material misstatement.  To 
address these higher risk areas the audit team will design procedures to address the identified risks and have 
work performed by an auditor with the appropriate ability and experience. Our team has the appropriate skills 
needed to perform the audit and no use of a specialist or expert is anticipated.  
 
We have identified the following significant risk of material misstatement as part of our audit planning: 
 

 Management override of controls. While we have no evidence of such at this time, our audit will be 
designed to test for these situations.   

 
Planning has not concluded, and modifications may be made to the significant risks identified above. If new 
significant risks are identified after the date of this initial communication, for example during the course of 
fieldwork, the auditor will communicate them to those charged with governance in a timely manner, in writing. 
 
We began our audit in May 2024 and expect to issue our report by October 31, 2024. April Adams is the 
engagement director and is responsible for supervising the engagement and signing the report or authorizing 
another individual to sign it. 
 
This information is intended solely for the use of the Board of County Commissioners of the County of 
Cumberland, North Carolina and is not intended to be, and should not be, used by anyone other than these 
specified parties. 
 
 
 
 
Raleigh, North Carolina 
June 17, 2024 
 



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT MANAGER

DATE: 7/24/2024

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR OPIOID SETTLEMENT
FOR PUBLIC HEALTH DEPARTMENT

BACKGROUND

In January 2024, the Cumberland County Commissioners approved the utilization of $500,000 of the
$30,822,230 in opioid settlement funds, which Cumberland County is set to receive over an 18-year period, to
fund two-year pilot projects that align with the Option A Early Intervention Strategy (Strategy 6). Funds in the
amount of $447,149.00 have been appropriated in the Opioid Settlement Fund fiscal year 2025 budget to fund
eligible organizations to implement evidence-based, high-impact strategies to address the opioid epidemic in
Cumberland County, North Carolina, as presented by Dr. Jennifer Green, Public Health Director, during the
May 20, 2024 Board of Commissioners’ meeting.
 
A formal bid process was conducted, and eight (8) proposals were received with six (6) proposals being
responsive and evaluated based on evaluation criteria included in the RFP. Two (2) of the three (3) highest
scoring vendors are recommended for bid award: Mid-Carolina Regional Council and Camp Rockfish Camp
& Retreat Center. Though New Beginnings Transitional Programs was in the top three (3) highest scoring
vendors, their proposal did not align with the outcomes of the project, did not appear to have the infrastructure
to support the project, and did not include any letters of support. Because a formal bid process was conducted
for these services, the Board of Commissioners must formally award. The action below will satisfy that
requirement.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners award Bid Number 24-13-PH to
the following vendors based on best overall value standard of award:
·         Mid-Carolina Regional Council - $350,000.00
·         Camp Rockfish Camp & Retreat Center - $97,149.00



ATTACHMENTS:
Description Type
Bid Award Request Form Backup Material
Bid Tab Summary Backup Material
Bid Evaluation Summary Backup Material









Vendor Name Date 
Received

Time 
Received

Proposal 
Sealed

One (1) 
Signed, 
Original 

Executed 
Proposal
Response

Three (3) 
Photocopies 
of Proposal 
Response

One (1) 
Electronic

 Copy
on a Flash

 Drive

Attachment B Attachment C Attachment D Amount of Funds 
Requested Comments

OnTrack Wellness and Recovery Center, Incorporated 3/11/24 4:30 PM   X     $500,000.00 Responsive
Carolina Restorative Health, PLLC 3/14/24 10:34 AM        $400,000.00 Responsive

Tele-Help, Inc. dba TeleHelp 24/7 3/14/24 11:14 AM      X  $500,000.00

Non-responsive
- Confidential Information - Multiple pages throughout proposal marked 
confidential without following guidelines in RFP for "Confidential Information"
- Attachment C: Budget Template - Did not complete and submit  Excel 
spreadsheet - hard copy or electronic copy

Mid-Carolina Regional Council 3/15/24 11:14 AM   X     $500,000.00 Responsive
New Beginnings Transitional Programs 3/15/24 12:12 PM        $247,894.00 Responsive

Mindset Kidz 3/15/24 1:45 PM   X     $500,000.00 Responsive

FLY High Mentor Nation Inc. 3/15/24 1:48 PM      X  $500,000.00

Non-responsive                                                                                               
- Did not respond to Request for Clarification                                                   
- Attachment C: Budget Template - Did not complete Cost Item Details or 
complete and submit Excel spreadsheet - electronic copy

Camp Rockfish Camp & Retreat Center 3/15/24 1:55 PM   X     $97,149.60

Responsive                                                                                               - 
Original proposal was requesting $500,000, but when Attachment C: Budget 
Template was submitted with Request for Clarification, it was requesting 
$97,149.60

RFP Due Date: March 15, 2024 at 2:00 PM     RFC Due Date: March 22, 2024 at 12:00 PM

Purchasing Division

Bid Tab Summary
RFP# 24‐13‐PH OPIOID SETTLEMENT



Evaluation Summary RFP #24‐13‐PH Opioid Settlement

Vendor‐Contractor

Project 
Description and 
Implementation 

Plan

Statement of 
Need

Population 
Served

Evidence‐
Based 

Practices

Results/Goals 
and SMART 
Objectives

Evaluation
Equity 
Impact

Project 
Partners

Experience and 
Organizational 

Capacity

Budget and 
Budget 
Narrative

Have Not 
Previously 
Received 
Funding

Annual 
Budgets of 
Less Than 

$1M

Total 
Average

Ranking

Points 15 10 10 10 5 10 10 10 10 10 4 4
OnTrack Wellness and Recovery, 

Inc 38 23 25 29 18 26 31 31 29 18 16 16 75.00 4

Carolina Restorative Health, PLLC
44 30 32 31 16 29 28 29 31 26 0 0 74.00 5

Mid‐Carolina Regional Council
56 34 36 35 17 27 31 34 37 32 0 0 84.75 1

New Beginnings Transitional 
Programs 45 33 30 32 16 32 36 32 27 24 16 16 84.75 1

Mindset Kidz
43 25 27 27 18 32 33 20 26 27 16 16 77.50 3

Camp Rockfish Camp & Retreat 
Center 49 34 33 34 14 24 28 33 34 26 16 0 81.25 2

Evaluation Criteria
Average Scores of 4 Evaluators ‐ Scale of 108



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT MANAGER

DATE: 7/25/2024

SUBJECT: APPROVAL OF FORMAL BID AWARD AND CONTRACT APPROVAL
FOR EMERGENCY FUEL STAND-BY CONTRACT

BACKGROUND

In the event of inclement weather, widespread power outages, or any other causes of fuel shortage, emergency
fuel may be required for county vehicles to avoid disruptions in the County’s vital operations. Stand-by
contracts for these items are imperative to have in place as they allow the County to begin serving the
community immediately following an event, rather than waiting for a bid process to be completed, as is
mandated by the Federal Uniform Guidance Procurement Policy for Local Governments (“Uniform
Guidelines”). An estimated “not to exceed” amount of $10,000 will be encumbered for this contract for non-
FEMA-reimbursable emergency events. No funding is currently tied to this contract for FEMA-reimbursable
disaster events, as this contract will be on stand-by for these events. In the event of a disaster, a notice to
proceed will be issued and a contract amendment will be executed to incorporate a “not to exceed” amount
specifically for FEMA-reimbursable events.
 
Bids were solicited and three bids were received. Colonial Oil Industries, Inc. offered a lower cost per truck
per day than the other bidders and fuel at retail pricing, making them the lowest responsive, responsible bidder.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners:
 
1. Award Bid Number 24-21-CMF II to Colonial Oil Industries, Inc. using the Uniform Guidelines lowest
responsive, responsible bidder standard of award.
 
2. Delegate authority to the County Manager to sign the contract and any contract amendments with Colonial Oil
Industries Inc.



ATTACHMENTS:
Description Type
Bid Award Request Form Backup Material
Bid Tab Summary Backup Material





Vendor Name Date 
Received

Time 
Received

Proposal 
Sealed

One (1) 
Signed, 
Original 

Executed 
Bid

 Response

Two (2) 
Photocopies 

of Bid 
Response

One (1) 
Electronic

 Copy
on a Flash

 Drive

Attachment A Attachment B Attachment C Attachment D Attachment E
Set-up of 2 Fuel 

Trucks w/ 
Attendant

Highway 
Diesel Fuel

Regular 
Unleaded 

Gasoline (87 
Octane)

Fuel 
Stabilizers

Fuel 
Delivery Comments

Gaines Oil Company 5/1/2024 3:40 PM

        

$6,000 per day* 
(one truck w/ 2 550 

gal tanks)

Cost plus 
$0.50/gal

Cost plus 
$0.50/gal N/A N/A

*For one fuel truck that holds two 550 gal 
tanks (this was approved in an addendum). 
Additional $100/hr for second driver. Driver 
per diem of $250/day/driver.                            
Did not check "sound financial condition" 
item on Attachment B probably because an 
audit is not applicable to them.

Macro Companies Inc. 5/2/2024 10:58 AM

        

$7,200 per truck 
per day

Retail 
Pricing* Retail Pricing* Cost plus 

20% markup $275/hr

*Says retail pricing on Bid Cost 
attachment, but attached Fee Schedule 
says, "Cost plus $0.20/gal"                        
Fee Schedule mentions a lodging and per 
diem of $175/day/person, but this is not 
mentioned on the Bid Cost attachment.

Colonial Oil Industries Inc. 5/3/2024 10:46 AM

        

$2,500 per truck 
per day;          

$7,200 per truck 
per day during 

holiday/weekend

Retail Pricing Retail Pricing $125/gal $300/hr

Purchasing Division

Bid Tab Summary
IFB# 24‐21‐CMF II | EMERGENCY FUEL REBID

Bids Due Date: May 6, 2024, at 2:00 PM



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ROBIN DEAVER, FINANCE DIRECTOR AND CHIEF FINANCIAL OFFICER

DATE: 7/25/2024

SUBJECT: APPROVAL TO PAY PRIOR YEAR INVOICE

BACKGROUND

There is a period of time after June 30th of fiscal year-end in which transactions of the prior fiscal year will continue to be processed (typically until the third week
in August). After that cutoff date has passed, a department may still receive a vendor invoice that is payable for services that were rendered, or goods were
received in the prior fiscal year. When that occurs, approval by the Board of Commissioners is required prior to payment. The following departmental invoice
meets those criteria:
 

Department Vendor Invoice Date/Services Rendered Amount
Social Serivces Stericycle (Shred-I t) June 2023 $186.00

Social Services Total $186.00

RECOMMENDATION / PROPOSED ACTION

Management is requesting approval to pay prior year invoice for the Department of Social Services totaling $186.00.

ATTACHMENTS:
Description Type
Prior Year Invoice - Social Services Backup Material







FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT MANAGER

DATE: 7/25/2024

SUBJECT: APPROVAL OF CONTRACT AMENDMENTS FOR TEMPORARY
EMPLOYMENT SERVICES WITH BELFLEX STAFFING NETWORK,
LLC, MANPOWERGROUP US, INC. AND THE MEGA FORCE
STAFFING GROUP, INC.

BACKGROUND

Contracts with Belflex Staffing Network, LLC, Manpowergroup US, Inc., and the Mega Force Staffing
Group, Inc. were executed in fiscal year 2020 as the result of a formal Request for Proposal (RFP) #19-9-
CTY that was conducted for temporary employment services for various County departments and divisions on
an as needed basis. The original contract term was through June 30, 2021 with the option to renew for two
additional one year terms. This contract amendment is to extend the contract through December 31, 2024. Due
to staff turnover, the RFP was delayed, but staff will be issuing the new RFP in the fall. The RFP will
incorporate changes made to positions as a result of the recent classification and compensation study.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners approve the contract amendments
with Belflex Staffing Network, LLC, Manpowergroup US, Inc., and the Mega Force Staffing Group, Inc. to
extend the contract terms through December 31, 2024.

ATTACHMENTS:
Description Type
Belflex Staffing Network, LLC Contract Amendment Backup Material
Manpowergroup US, Inc. Contract Amendment Backup Material
The Mega Force Staffing Group, Inc. Contract Amendment Backup Material









OFFICE OF THE TAX ADMINISTRATOR

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JOSEPH R. UTLEY, JR. TAX ADMINISTRATOR

DATE: 7/25/2024

SUBJECT: APPROVAL OF TAX COLLECTOR'S PRELIMINARY REPORT AND
PROPOSED SETTLEMENT

BACKGROUND

North Carolina General Statutes, Section 105-373 requires the Tax Collector of Cumberland County after the
1st day of July of each year to render a preliminary report to the Board of County Commissioners concerning
persons whose tax liabilities remain unpaid and to propose an annual settlement of taxes charged to him for
collection for the past year.  The Tax Collector has submitted such preliminary report and proposed
settlement.  The preliminary report consists of (i) a list of persons owning real property whose taxes for the tax
year of 2023-2024 remain unpaid, (ii) a list of the persons not owning real property whose taxes for the year
2023-2024 remain unpaid (the proposed insolvent list), and (iii) a statement under oath by the Tax Collector that
he has made diligent efforts to collect such taxes.  The proposed settlement consists of the amounts of taxes
with which the Tax Collector has been charged for the year and the amounts of credits against such charges,
the real and personal property tax balance is charged to the forthcoming tax year.  The preliminary report has
been provided to the County Clerk to the Board.

RECOMMENDATION / PROPOSED ACTION

As required by NCGS 105-373, the Tax Collector recommends the Board of Commissioners accept the
preliminary report and approve the proposed annual settlement.
 
 
That the Board adopts the resolution attached as Exhibit A.

ATTACHMENTS:
Description Type
2023-2024 County Settlement Backup Material



Exhibit A Backup Material
2023-2024 Barred Report Backup Material
2023-2024 BOC Signature Page Backup Material



OFFICE OF THE TAX ADMINISTRATOR

Charge:

Real and Personal Charge 2023 193,656,670.50$                 

Vehicles Charge 2023 -$                                     

Added Charge Real & Personal 2023 831,003.16$                        

Added Charge 2023 Vehicles -$                                     

Solid Waste 2023 9,978,993.00$                     

Added Solid Waste 2023 35,247.00$                          

Total Tax Interest 665,972.92$                        

Added Charge 2023 Advertising Cost 43,884.75$                          

County Demolition Fee 12,702.92$                          

Interest Collected County Demolition -$                                     

Certified Mail Fee Collected 9,121.28$                            

Garnishment Fee Collected 71,961.49$                          

Return Check Processing Fee Collected 18,119.44$                          

Worthless Check Penalty Collected

Legal fees 16,230.11$                          

Prepared Food & Beverage Tax Collected 10,122,657.06$                   

Prepared Food & Beverage Tax Collected Interest & Penalty 138,041.94$                        

Room Occupancy Tax Collected 8,444,252.17$                     

Room Occupancy Tax Collected Interest & Penalty 18,560.18$                          

County Gross Receipts Vehicle Tax Current Year 780,278.01$                        

County Gross Receipts Vehicle Tax Interest & Penalty 12.28$                                 

County Heavy Equipment Rentals 306,861.73$                        

County Heavy Equipment Rentals  Interest & Penalty 4,483.65$                            

Bullard Circle Water Extension 14,333.87$                          

Bullard Circle Water Extension Interest 4,735.98$                            

Lake Upchurch Dam Assessment -$                                     

Lake Upchurch Dam Assessment Interest -$                                     

Brooklyn Circle Water Extension Assessment 1,640.23$                            

Brooklyn Circle Water Extension Assessment Interest 875.93$                               

Cedar Creek Rd Water Extension 1,452.83$                            

Cedar Creek Rd Water Extension Interest 70.78$                                 

Adjustment - Advertising Beginning Balance Booked 108,483.40$                        

Total Charge: 225,286,646.61$                 

County Settlement

June 30, 2024

EASTOVER - FALCON - FAYETTEVILLE - GODWIN - HOPE MILLS - LINDEN - SPRING LAKE - STEDMAN - WADE

Celebrating Our Past….Embracing Our Future
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Credits:

Deposit with Finance 222,080,279.37$                 

Advertising Cost Deposited with Finance 40,385.18$                          

Interest Deposited with Finance 832,753.66$                        

Real & Personal Releases Allowed 970,090.60$                        

Vehicles Releases Allowed -$                                     

Solid Waste Releases Allowed 35,712.01$                          

Total Discount Allowed -$                                     

Real & Personal Balance 1,091,802.87$                     

Advertising Cost Balance 111,982.97$                        

Vehicle Balance -$                                     

Solid Waste Balance 123,639.95$                        

Adjustment 

225,286,646.61$                 

Charge:

Real & Personal Balance 2022 1,245,849.26$                     

Vehicle Balance 2022 -$                                     

Solid Waste Balance 2022 84,375.83$                          

County Gross Receipts Vehicle Tax 1st Year Prior -$                                     

Prepared Food & Beverage Tax All Prior 5,015.76$                            

Room Occupancy Tax Collected All Prior (6,916.60)$                           

Real & Personal Balance 2021 549,990.62$                        

Vehicle Balance 2021 -$                                     

Solid Waste Balance 2021 37,252.44$                          

Real & Personal Balance 2020 & Prior 1,872,671.49$                     

Vehicle Balance 2020 & Prior 654,438.90$                        

Solid Waste Balance 2020 & Prior 91,593.27$                          

2013 & Prior Taxes Collected After Being Barred 7,532.64$                            

4,541,803.61$                     

Credits:

Real & Personal Collected 2022 687,405.31$                        

Vehicles Collected 2022 -$                                     

Solid Waste Collected 2022 48,032.17$                          

County Gross Receipts Vehicle Tax 1st Year Prior -$                                     

Prepared Food & Beverage Tax All Prior 5,015.76$                            

Room Occupancy Tax Collected All Prior (6,916.60)$                           

Real & Personal Collected 2021 160,948.22$                        

Vehicles Collected 2021 -$                                     

Solid Waste Collected 2021 12,410.66$                          

Real & Personal Collected 2020 & Prior 201,205.19$                        

Vehicles Collected 2020 & Prior 10,617.83$                          

Solid Waste Collected 2020 & Prior 17,762.61$                          

Real & Personal Releases Allowed 2022 15,663.57$                          

Vehicle Releases Allowed 2022 -$                                     

Solid Waste Releases Allowed 2022 112.00$                               

Real & Personal Releases Allowed 2021 7,994.71$                            

Vehicle Releases Allowed 2021 -$                                     

Solid Waste Releases Allowed 2021 112.00$                               

Real & Personal Releases Allowed 2020 & Prior 13,082.10$                          

Vehicle Releases Allowed 2020 & Prior 1.79$                                   

Solid Waste Releases Allowed 2020 & Prior 224.49$                               

2013 & Prior Taxes Collected After Being Barred 7,532.64$                            

1,181,204.45$                     
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Taxes Barred by Statute:           2013

Real Property 31,358.98$                          

Personal 107,905.39$                        

Vehicles 316,825.86$                        

Public Service -$                                     

Solid Waste Fees 3,651.62$                            

Advertising 2,987.38$                            

Credit for Five Year & Prior Insolvents -$                                     

462,729.23$                        

Balance Prior Years Taxes:

Real & Personal Balance 2022 542,780.38$                        

Vehicles Balance 2022 -$                                     

Solid Waste Balance 2022 36,231.66$                          

Real & Personal Balance 2021 381,047.69$                        

Vehicles Balance 2021 -$                                     

Solid Waste Balance 2021 24,729.78$                          

Real & Personal Balance 2020 & Prior 1,516,132.45$                     

Vehicles Balance 2020 & Prior 326,993.42$                        

Solid Waste Balance 2020 & Prior 69,954.55$                          

2,897,869.93$                     

TOTAL CREDITS: 4,541,803.61$                     
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EXHIBIT A 
 

Resolution accepting preliminary report of the Tax Collector, crediting the insolvent list, and 

approving proposed annual settlement. 

 

Whereas, North Carolina General Statutes, Section 105-373, requires the Tax Collector of 

Cumberland County after the 1st day of July of each year to render a preliminary report to the 

Board of County Commissioners concerning persons whose tax liabilities remain unpaid and to 

propose an annual settlement of taxes charged to the Tax Collector for collection for the past ten 

years; and 

 

Whereas, the Tax Collector has submitted such preliminary report and proposed settlement. 

 

Now therefore, the Board of Commissioners of Cumberland County hereby resolves: 

 

1. That the preliminary report of the Tax Collector of Cumberland County, consisting of (i) a 

list of persons owning real property whose taxes for the preceding fiscal year 2023-2024 

remain unpaid and the principal amount owned by each person; (ii) a list of the persons not 

owning or who have not listed real property whose taxes for the preceding fiscal tax year 

2023–2024 remain unpaid and the principal amount owned by each person (the proposed 

insolvent list) and (iii) a statement under oath by the Tax Collector that he has made diligent 

efforts to collect such taxes, be and it hereby is, accepted; 

 

2. That the Board hereby finds that the persons in the list of those that do not own or have not 

listed real property are insolvent as that term is used in G.S. 105-373, directs that the list of 

such person be entered into the minutes of the meeting of the Board as the insolvent list, and 

further directs that the amounts in such list be, and hereby are, credited to the Tax Collector 

in his annual settlement; 

 

3. That the proposed settlement of the Tax Collector, appended hereto, for taxes in his hands for 

collection for the fiscal tax year 2023-2024, be and it hereby is, approved and that he be, and 

thereby is, charged with the amounts set forth in the settlement under the heading “Charges” 

and credited with the amounts set forth in the settlement under the heading “Credits”. 
 



OFFICE OF THE TAX ADMINISTRATOR

Public

Vehicles Personal Real Service Annexation Total

County 316,825.86         107,905.39         31,358.98           -              -        456,090.23

County Pets -                      -                      -                     -              -        0.00

Fayetteville 122,671.42         37,042.91           7,753.44             -              -              167,467.77

Revit 10.90                  273.15                -                     -              -              284.05

Fayetteville Vehicle Fee 21,130.53           21,130.53

FTT 21,130.40           21,130.40

Annexation -                      0.00

Fayetteville Storm Water 608.26                608.26

Storm Water 304.14                304.14

Fayetteville Recycling 1,142.86             1,142.86

-              -              

Hope Mills 6,856.23             1,992.82             105.99               8,955.04

Hope Mills Vehicle Fee 1,345.00             1,345.00

Hope Mills Pets -                      0.00

Spring Lake 10,874.35           1,722.63             445.78               -              -              13,042.76

SLVT 1,346.01             1,346.01

SLTT 1,346.02             1,346.02

Spring Lake Storm Water 99.00                  99.00

Spring Lake Refuse 834.00                834.00

Stedman 373.40                254.15                24.00                 -              -              651.55

Stedman Vehicle Fee 80.00                  -                      -                     -              -              80.00

-              -              

Godwin 17.26                  1.98                    41.15                 60.39

Wade 130.32                26.07                  -                     -              -              156.39

Falcon 35.89                  6.72                    -                     -              -              42.61

Linden 18.31                  -                      21.05                 -              -              39.36

Eastover 668.56                286.94                80.03                 -              -              1,035.53

Solid Waste User Fee 3,651.62             3,651.62

Advertising Fee 2,987.38             2,987.38

Total 507,848.72         149,512.76         46,469.42           703,830.90

Celebrating Our Past….Embracing Our Future

EASTOVER - FALCON – FAYETTEVILLE – GODWIN – HOPE MILLS – LINDEN – SPRING LAKE – STEDMAN - WADE

Summary of 2013  Real/Personal & Vehicles Taxes to be Barred



 

 

 
 

RESOLUTION ACCEPTING PRELIMINARY REPORT OF THE TAX COLLECTOR,  

CREDITING THE INSOLVENT LIST, AND APPROVING PROPOSED ANNUAL SETTLEMENT 

 

Whereas, North Carolina General Statutes, Section 105-373, requires the Tax Collector of Cumberland 

County after the 1st day of July of each year to render a preliminary report to the Board of County 

Commissioners concerning persons whose tax liabilities remain unpaid and to propose an annual 

settlement of taxes charged to the Tax Collector for collection for the past ten years; and 

 

Whereas, the Tax Collector has submitted such preliminary report and proposed settlement. Now 

therefore, the Board of Commissioners of Cumberland County hereby resolves: 

 

1. That the preliminary report of the Tax Collector of Cumberland County, consisting of (i) a list of 

persons owning real property whose taxes for the preceding fiscal year 2023-2024 remain unpaid 

and the principal amount owned by each person; (ii) a list of the persons not owning or who have 

not listed real property whose taxes for the preceding fiscal tax year 2023–2024 remain unpaid 

and the principal amount owned by each person (the proposed insolvent list) and (iii) a statement 

under oath by the Tax Collector that he has made diligent efforts to collect such taxes, be and it 

hereby is, accepted; 

 

2. That the Board hereby finds that the persons in the list of those that do not own or have not listed 

real property are insolvent as that term is used in G.S. 105-373, directs that the list of such 

person be entered into the minutes of the meeting of the Board as the insolvent list, and further 

directs that the amounts in such list be, and hereby are, credited to the Tax Collector in his 

annual settlement; 

 

3. That the proposed settlement of the Tax Collector, appended hereto, for taxes in his hands for 

collection for the fiscal tax year 2023-2024, be and it hereby is, approved and that he be, and 

thereby is, charged with the amounts set forth in the settlement under the heading “Charges” and 

credited with the amounts set forth in the settlement under the heading “Credits”. 

 

Adopted this __th day of August 2024. 

 

 

      ______________________________________  

      Glenn Adams, Chairman 

      Cumberland County Board of Commissioners 

Attest: 

 

 

______________________________ 

Andrea Tebbe, Clerk to the Board 



OFFICE OF THE TAX ADMINISTRATOR

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JOSEPH R. UTLEY, JR. TAX ADMINISTRATOR

DATE: 7/26/2024

SUBJECT: APPROVAL OF THE FY2024-2025 TAX LEVY CHARGE TO THE
COLLECTOR

BACKGROUND

In accordance with NCGS 105-321(b) before delivering the tax receipts to the Tax Collector in any year, the
Board of County Commissioners shall adopt and enter into its minutes an order directing the Tax Collector to
collect the taxes charged in the tax records and receipts.

RECOMMENDATION / PROPOSED ACTION

A copy of the order must be delivered to the Collector at the time the tax receipts are delivered to him.
Propose that the Board approve the levy and charge the Collector with the responsibility to collect the taxes.

ATTACHMENTS:
Description Type
Levy 2024-2025 Backup Material
FY25 Levy - Charge to Collect by BOC Backup Material



 2024 - 2025 LEVY

AUTHORITY   CC LEVY  LATE LIST 
 PUBLIC 

SERVICE 

 PUBLIC 

SERVICE 

LATE LIST 

 CC LEVY & 

PUBLIC SERVICE 

LEVY 

 TOTAL                                               

CC LEVY, PS 

LEVY & LATE LIST 

BEAVER DAM 181,076.05             292.64            181,076.05           181,368.69            

BETHANY 365,438.50             531.73            365,438.50           365,970.23            

BONNIE DOONE 3,294.60                 0.99                3,294.60               3,295.59                

COTTON 1,438,795.49          1,065.53         1,438,795.49        1,439,861.02         

CUMBERLAND RD FD 644,154.60             376.56            644,154.60           644,531.16            

EASTOVER FIRE 398,427.71             1,516.77         398,427.71           399,944.48            

GODWIN-FALCON FIRE 116,333.30             331.58            116,333.30           116,664.88            

GRAYS CREEK 1,273,128.62          1,287.03         1,273,128.62        1,274,415.65         

LAFAYETTE  VILLAGE 5.52                        -                 5.52                     5.52                       

LAKE RIM 7,102.95                 0.09                7,102.95               7,103.04                

MANCHESTER 93,561.23               132.54            93,561.23             93,693.77              

PEARCE'S MILL 1,074,507.72          7,544.40         1,074,507.72        1,082,052.12         

SPECIAL FIRE -                         -                 -                       -                        

STEDMAN FIRE 191,241.38             103.05            191,241.38           191,344.43            

STONEY POINT 1,273,343.29          299.04            1,273,343.29        1,273,642.33         

VANDER FIRE 1,249,231.40          1,044.25         1,249,231.40        1,250,275.65         

WADE FIRE 125,184.37             117.19            125,184.37           125,301.56            

WESTAREA FIRE 1,529,069.15          479.75            1,529,069.15        1,529,548.90         

WESTAREA STATION 10 271,995.78             135.40            271,995.78           272,131.18            

FIRE DIST SUBTOTAL 10,235,891.66        15,258.54       -                      -                 10,235,891.66      10,251,150.20       

EASTOVER 764,845.63             1,823.63         764,845.63           766,669.26            

EASTOVER-VANDER 28,010.50               28,010.50             28,010.50              

FALCON 38,705.73               30.28              38,705.73             38,736.01              

FAYETTEVILLE 76,119,915.28        68,918.20       76,119,915.28      76,188,833.48       

STORM WATER 13,489,896.00        -                 13,489,896.00      13,489,896.00       

FAYET SOLID WASTE 17,232,600.00        -                 17,232,600.00      17,232,600.00       

REVITALIZATION 248,599.99             330.28            248,599.99           248,930.27            

GODWIN 18,780.03               2.93                18,780.03             18,782.96              

HOPE MILLS TOWN 6,025,358.89          4,646.33         6,025,358.89        6,030,005.22         

HOPE MILLS REFUSE 1,762,406.40          -                 1,762,406.40        1,762,406.40         

HOPE MILLS STORM WATER 980,124.00             -                 980,124.00           980,124.00            

LINDEN TOWN 33,837.38               264.13            33,837.38             34,101.51              

SPRING LAKE 3,105,867.55          2,336.06         3,105,867.55        3,108,203.61         

SPRING LAKE REFUSE 784,080.00             -                 784,080.00           784,080.00            

SL STORM WATER 398,940.00             -                 398,940.00           398,940.00            

STEDMAN TOWN 309,382.55             324.11            309,382.55           309,706.66            

WADE TOWN 116,145.88             64.55              116,145.88           116,210.43            

CITY SUB-TOTALS 121,457,495.81      78,740.50       -                      -                 121,457,495.81    121,536,236.31     

COUNTY WIDE 176,076,334.27      193,433.45     176,076,334.27    176,269,767.72     

RECREATION 3,704,012.87          5,346.91         3,704,012.87        3,709,359.78         

HM RECREATION 590,723.06             455.65            590,723.06           591,178.71            

SOLID WASTE 14,019,200.00        -                 14,019,200.00      14,019,200.00       

-                       -                        

SUB TOTAL 194,390,270.20      199,236.01     -                      -                 194,390,270.20    194,589,506.21     

GRAND TOTAL 326,083,657.67      293,235.05     -                      -                 326,083,657.67    326,376,892.72     

Note: Special Fire is now part of the fire district known as Fire Service District.



M E M O R A N D U M 

 

TO:  Joseph R. Utley, Jr., Tax Administrator 

 

FROM: Board of County Commissioners 

 

DATE:  August 5, 2024 

 

RE:  FY2024-2025 Tax Charge 

 

State of North Carolina 

 

County of Cumberland and all Municipalities through Inter-Local Agreement 

 

To the Tax Collector of the County of Cumberland and Municipalities through Inter-Local 

Agreement. 

 

You are hereby authorized, empowered, and commanded to collect the taxes set forth in the tax 

records filed in the office of Tax Administration and in the tax receipts herewith delivered to 

you, in the amounts and from taxpayers likewise therein set forth.  Such taxes are hereby 

declared to be a first lien upon all real property of the respective taxpayers in the County of 

Cumberland and Municipalities through Inter-Local Agreement, and this order shall be a full and 

sufficient authority to direct, require, and enable you to levy on and sell any real or personal 

property of such taxpayers, for and on account thereof, in accordance with law. 

Witness my hand and official seal, this _______________day of August 2024. 

 

 

 

 

       Glenn Adams, Chairman 

Board of County Commissioners 

 

 

Attest: 

 

Clerk of Board of Commissioners of Cumberland County. 

 



PUBLIC LIBRARY AND INFORMATION CENTER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 7/24/2024

SUBJECT: APPROVAL OF CUMBERLAND COUNTY EMPLOYEE CHILDCARE
CENTER DEDICATION PLAQUE

BACKGROUND

The Cumberland County Employee Childcare Center staff committee and the Public Information Office have
drafted a dedication plaque to be placed near the entrance of the Cumberland County Employee Childcare
Center at 223 Hull Road, Fayetteville, NC 28303.
 
In accordance with the board-approved Policies for Cumberland County Facilities, staff is seeking the board's
approval of the plaque. 

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the dedication plaque for the Cumberland County Employee Childcare Center. 

ATTACHMENTS:
Description Type
Childcare Center Dedication Plaque Backup Material





CENTRAL MAINTENANCE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JONATHAN BUTLER, FACILITIES, FLEET, AND GROUNDS
DIRECTOR

DATE: 7/22/2024

SUBJECT: APPROVAL OF REPORT ON THE DISPOSAL OF SURPLUS PROPERTY
PURSUANT TO N.C.G.S.160A-226(A)

BACKGROUND

On June 15, 1998, the Board of Commissioners adopted a resolution in compliance with State statutes
allowing disposal of County “personal property, worth less than $5,000 per item or group of similar items,
which have become obsolete, unusable, economically unrepairable, or otherwise surplus to the needs of the
county.” On October 6, 2008, the Board raised this limit to $30,000. The approval allows the Assistant County
Manager over Facilities to authorize the disposal.
 
Please find attached a list of miscellaneous items from various County departments or agencies that met the
above criteria and that have been approved to be disposed of. As a practice, items given up by County
departments as surplus are first offered to other County departments for reuse. Items left unclaimed by other
departments after seven days along with end of useful life vehicles are placed on GovDeals for auction.
Damaged items or items determined to have no remaining value are taken to Ann Street Landfill for disposal.
Revenues from GovDeals sales are placed in an account and used to offset the cost of replacing County
vehicles.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the attached report, so that the report may be duly recorded in the official
minutes, and the disposal of the items indicated on the report.

ATTACHMENTS:
Description Type
Surplus Inventory Property - 6.20.24 Backup Material



Surplus Property Listing for Fleet - 2.29.24 Backup Material
Surplus Property Listing for Fleet - 3.27.24 Backup Material
Surplus Property Listing for Fleet - 5.1.24 Backup Material
Surplus Property Listing for Fleet - 7.19.24 Backup Material













CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 6/26/2024

SUBJECT: APPROVAL OF PROPOSED ADDITIONS TO THE STATE'S
SECONDARY ROAD SYSTEM

BACKGROUND

The North Carolina Department of Transportation has received a petition requesting that the following street be
placed on the State's Secondary Road System.  NCDOT has investigated the street and their findings are that
the below listed street is eligible for addition to the State's Secondary Road System.  (See attachment.)
 

Hedgewood Drive

RECOMMENDATION / PROPOSED ACTION

Based on NCDOT's recommendation that the above-named street be placed on the State's Secondary Road
System, the action being requested is for approval.

ATTACHMENTS:
Description Type
Proposed Addition to the State's Secondary Road System Backup Material



 

 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER   

J.R. “JOEY” HOPKINS 

 
GOVERNOR   SECRETARY 
 

Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 

DIVISION SIX / DISTRICT TWO  

POST OFFICE BOX 1150 

FAYETTEVILLE, NC  28302 

Telephone: (910) 364-0601 

Fax: (910) 437-2529 

Customer Service:  1-877-368-4968 

 

Website: www.ncdot.gov 

Location: 

600 SOUTHERN AVENUE 

FAYETTEVILLE, NC 28306 

 

 

 

 

 
June 26, 2024 

 

Dr. Toni Stewart 

Chairman 

Cumberland County Board of Commissioners 

Post Office Box 1829 

Fayetteville, North Carolina 28302 

 

Subject: Secondary Road Addition 

 

To Whom It May Concern: 

 

This is in reference to a petition submitted to this office requesting street(s) in Cumberland County 

be placed on the State’s Secondary Road System.  Please be advised that these street(s) have been 

investigated and our findings are that the below listed street(s) are eligible for addition to the State 

System. 

 

 Hedgewood Dr. 

 

 

It is our recommendation that the above-named street(s) be placed on the State’s Secondary Road 

System.  If you and your Board concur in our recommendation, please submit a resolution to this 

office. 

 

                                                                           Sincerely, 

 

 

                                                                           Christopher Jones 

                                                                           Engineering Specialist I 

 

http://www.ncdot.gov/


CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 7/12/2024

SUBJECT: APPROVAL OF PROPOSED ADDITIONS TO THE STATE'S
SECONDARY ROAD SYSTEM

BACKGROUND

The North Carolina Department of Transportation has received a petition requesting that the following streets
be placed on the State's Secondary Road System. NCDOT has investigated the streets, and their findings are
that the below streets are eligible for addition to the State's Secondary Road System, (See attachment)
 

Tenaille Street
Coupure Way
Leah Street
Banquett Lane

RECOMMENDATION / PROPOSED ACTION

Based on NCDOT's recommendation that the above-named streets be placed on the State's Secondary Road
System, the action being requested is for approval.

ATTACHMENTS:
Description Type
Eastwood - Addition to the State's Secondary Road System Backup Material



 

 

 

  STATE OF NORTH CAROLINA 

  DEPARTMENT OF TRANSPORTATION 

ROY COOPER   

J. Eric Boyette 

 
GOVERNOR   SECRETARY 
 

Mailing Address: 

NC DEPARTMENT OF TRANSPORTATION 

DIVISION SIX / DISTRICT TWO  
POST OFFICE BOX 1150 

FAYETTEVILLE, NC  28302 

Telephone: (910) 364-0601 

Fax: (910) 437-2529 

Customer Service:  1-877-368-4968 
 

Website: www.ncdot.gov 

Location: 

600 SOUTHERN AVENUE 

FAYETTEVILLE, NC 28306 
 

 

 

 

 
August 1, 2022 

 

Mr. Glenn Adams 

Chairman 

Cumberland County Board of Commissioners 

Post Office Box 1829 

Fayetteville, North Carolina 28302 

 

Subject: Secondary Road Addition 

 

To Whom It May Concern: 

 

This is in reference to a petition submitted to this office requesting street(s) in Cumberland County 

be placed on the State’s Secondary Road System.  Please be advised that these street(s) have been 

investigated and our findings are that the below listed street(s) are eligible for addition to the State 

System. 

 

• Tenaille Street 

• Coupure Way 

• Leah Street 

• Banquett Lane 

 

 

It is our recommendation that the above-named street(s) be placed on the State’s Secondary Road 

System.  If you and your Board concur in our recommendation, please submit a resolution to this 

office. 

 

Sincerely,  

 

 

Christopher Jones 

Engineering Technician III 

 

http://www.ncdot.gov/


OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 7/29/2024

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 939 TAFT STREET, FAYETTEVILLE

BACKGROUND

The county and City of Fayetteville acquired the real property with PIN 0436-19-1555, being Lots 158-159
Pleasant View, Section 3, Plat Book 15, Page 64, located at 939 Taft Street, Fayetteville, at a tax foreclosure
sale in 2008 for a purchase price of $4,003.31.  The property is zoned MR5 with a tax value of $2,500.00.
 Based on the GIS Mapping and the tax records, there is not a structure on the land.  The city conveyed its
interest in the property to the county on June 18, 2024, by a quitclaim deed recorded in Book 11997 at Page
890.  Zioni Isreal has made an offer to purchase the property for $4,003.31.  If the Board proposes to accept
this offer, the proposed sale must be advertised subject to the upset bid process of G. S. § 160A-269. The
proposed advertisement is included in the recommendation below.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board consider the offer of Zioni Isreal.  If the board proposes to accept
the offer, resolve that the described real property is not needed for governmental purposes and direct that it be
advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the board of commissioners finds the real property with PIN 0436-19-1555, being Lots 158-
159 Pleasant View, Section 3, Plat Book 15, Page 64, located at 939 Taft Street, Fayetteville, is not needed for
governmental purposes and proposes to accept an offer to purchase the property for $5,087.00.  Within 10
days of this notice any person may raise the bid by not less than ten percent (10%) of the first one thousand



dollars ($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with
the clerk. This procedure shall be repeated until no further qualifying upset bids are received.  The board of
commissioners may at any time reject any and all offers.  Further details may be obtained from the Office of
the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
August ___, 2024         Andrea Tebbe, Clerk to the Board
 



BUDGET AND PERFORMANCE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEBORAH W. SHAW, BUDGET AND PERFORMANCE DIRECTOR

DATE: 7/30/2024

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
AUGUST 5, 2024 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund

1) Health Department – Budget Ordinance Amendment B250560 to recognize state funds awarded
through the North Carolina Department of Health & Human Services, Division of Public Health in
the amount of $83,122

The Board is requested to accept and approve Budget Ordinance Amendment B250560 to recognize state
funds awarded through the North Carolina Department of Health & Human Services, Division of Public Health
in the amount of $83,122. These funds will be used to expand the communicable disease surveillance,
detection, control, and prevention activities to address the communicable disease related challenges impacted
by the COVID-19 pandemic.  

Please note this amendment requires no additional county funds.

2) Community Transformation Grant – Budget Ordinance Amendment B250568 to recognize state
Tobacco Prevention Program funds in the amount of $145,600

The Board is requested to accept and approve Budget Ordinance Amendment B250568 to recognize state
Tobacco Prevention Program funds in the amount of $145,600. These funds will be used to coordinate the
implementation of Coordinated Approach To Child Health (CATCH) my Breath, a youth vaping prevention
program in schools on the Fort Liberty base.  

Please note this amendment requires no additional county funds.



3) Library Grants – Budget Ordinance Amendment B250497 to recognize funds from the Library
Services and Technology Act in the amount of $40,500
 
The Board is requested to accept and approve Budget Ordinance Amendment B250497 to recognize grant
funds from the Library Services and Technology Act in the amount of $40,500. These funds will be used to
purchase the Charlie Cart mobile kitchen. The mobile kitchen will provide an opportunity to learn healthy food
preparations, skill building, cooking on a budget, food hygiene and safety and other programs. 

Please note this amendment requires no additional county funds.

4) Library Grants – Budget Ordinance Amendment B250499 to recognize grant funds from the North
Carolina Humanities’ Museum on Main Street Program in the amount of $3,189 

The Board is requested to accept and approve Budget Ordinance Amendment B250499 to recognize grant
funds from the North Carolina Humanities’ Museum on Main Street Program in the amount of $3,189. These
funds were used to provide voter registration table at the opening ceremony celebration. The library gave
historical presentations, provided exhibits and youth activities related to voices and votes.  

Please note this amendment requires no additional county funds. 
 
5) Library Grants – Budget Ordinance Amendment B250504 to recognize funds from Friends of the
Cumberland County Public Library, Inc. in the amount of $31,222

The Board is requested to accept and approve Budget Ordinance Amendment B250504 to recognize funds
from Friends of the Cumberland County Public Library, Inc. in the amount of $31,222. These funds will be
used to purchase a train table for the children’s section and engine maker furniture for the headquarters library
makerspace. 

Please note this amendment requires no additional county funds.

Special Fire District Fund 220

6) Fire District Incentives – Budget Ordinance Amendment B250119 to increase the FY25 grant
funds in the amount of $119,361

The Board is requested to approve Budget Ordinance Amendment B250119 to increase FY25 grant awards in
the amount of $119,361. These funds will be used for the fire district grants for the fire departments. The grants
were approved for up to $60,000 per fire district.  

Please note that this amendment requires appropriation of the special fire district fund balance. 
 
NC Elderly Handicap Transportation Fund 277/General Fund 101

7) Community Transportation/General Fund – Budget Ordinance Amendment B250553 to recognize
funding from the Mid-Carolina Regional Council in the amount of $1,354

The Board is requested to accept and approve Budget Ordinance Amendment B250553 to recognize funding
from the Mid-Carolina Regional Council in the amount of $1,354.  The FY25 award is $282,437 and the
amount that was budgeted for FY25 was $281,083, a difference of $1,354. The required match to the general
fund for the additional funding is $135. These funds will be used for general and medical transportation for the



elderly. 

Please note that this amendment requires appropriation of general fund balance in the amount of $135. 

REGARDING THE FOLLOWING ITEMS #8- #19 PLEASE NOTE:
 
Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/24) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2024 budget; however, the money was not spent by June 30,
2024. 
 
The following amendments seek to bring those funds forward from FY 2024 into the current fiscal year,
allowing departments to complete and pay for these projects and items. These revisions are not using ‘new’
funds but are recognizing the use of FY24 funds in FY25.
 
General Fund 101

8) Human Resources – Budget Ordinance Amendment B250611 to re-appropriate FY24 funds in the
amount of $16,300

The Board is requested to approve Budget Ordinance Amendment B250611 to re-appropriate FY24 funds in
the amount of $16,300. These funds will be used to complete the JD Expert software and NeoGov employee
import setup that was approved during the FY24 budget process but will not be completed until FY25. 

9) General Government Other – Budget Ordinance Amendment B250521 to re-appropriate FY24
funds in the amount of $142,598
 
The Board is requested to approve Budget Ordinance Amendment B250521 to re-appropriate FY24 funds in
the amount of $142,598. These funds will be used for the employee daycare project that was started in FY24
and will not be completed until FY25.
 
10) Emergency Services – Budget Ordinance Amendment B250588 to re-appropriate FY24 grant
funds in the amount of $13,426

The Board is requested to approve Budget Ordinance Amendment B250588 to re-appropriate FY24 grant
funds in the amount of $13,426. These funds will be used to complete emergency management activities that
were started in FY24 but will not be completed until FY25.

11) Register of Deeds – Budget Ordinance Amendment B250664 to re-appropriate FY24 funds in the
amount of $440,766
 
The Board is requested to approve Budget Ordinance Amendment B250664 to re-appropriate FY24 funds in
the amount of $440,766. These projects will not be completed until FY25.
 
12) Register of Deeds Automation – Budget Ordinance Amendment B250508 to re-appropriate FY24
funds in the amount of $70,000
 
The Board is requested to approve Budget Ordinance Amendment B250508 to re-appropriate FY24 funds in
the amount of $70,000. This project will not be completed until FY25.
 
13) Tax Administration – Budget Ordinance Amendment B250460 to re-appropriate FY24 funds in



the amount of $13,200
 
The Board is requested to approve Budget Ordinance Amendment B250460 to re-appropriate FY24 funds in
the amount of $13,200. These unspent funds are for the business property audits that have not been completed
at this time with the county tax services vendor. 

14) Library – Budget Ordinance Amendment B250507 to re-appropriate FY24 funds in the amount of
$90,390
 
The Board is requested to approve Budget Ordinance Amendment B250507 to re-appropriate FY24 funds in
the amount of $90,390. These purchases were approved during the FY24 budget process but will not be
received until FY25.

Capital Investment Fund 107

15) Capital Investment - Technology – Budget Ordinance Amendment B250564 to re-appropriate
FY24 funds in the amount of $35,996

The Board is requested to approve Budget Ordinance Amendment B250564 to re-appropriate FY24 funds in
the amount of $35,996. These funds are needed to purchase the Electsure software for the Board of Elections
that was approved during the FY24 budget process but will not be completed until FY25. 

State Capital Infrastructure Fund (SCIF) 244

16) State Capital Infrastructure Fund (SCIF) – Budget Ordinance Amendment B250614 to re-
appropriate FY24 funds from the North Carolina Legislated State Directed Grants – State Capital
Infrastructure Funds (SCIF) for the Homeless Support Center in the amount of $634,888

The Board is requested to approve Budget Ordinance Amendment B250614 to re-appropriate FY24 funds
from of the North Carolina Legislated State Directed Grants – State Capital Infrastructure Funds (SCIF) in
the amount of $634,888. These funds will be used for the Homeless Support Center  project. This grant was
approved at the March 7, 2022, Board of Commissioners’ meeting.

Recreation Fund 250

17) Parks and Recreation – Budget Ordinance Amendment B250053 to re-appropriate FY24 funds
in the amount of $574,614

The Board is requested to approve Budget Ordinance Amendment B250053 to re-appropriate FY24 funds in
the amount of $574,614. These funds were approved during the FY24 budget process and are needed for
Parks and Recreation projects not completed by fiscal year end.

Emergency Telephone System Fund 260

18) Emergency Telephone – Budget Ordinance Amendment B250585 to re-appropriate FY24 funds
in the amount of $60,489

The Board is requested to approve Budget Ordinance Amendment B250585 to re-appropriate FY24 funds in
the amount of $60,489. These funds will be used to purchase the portable radios for the communication center.
This grant was approved at the March 18, 2024, Board of Commissioners’ meeting, 



Crown Complex Fund 600

19) Crown Complex – Budget Ordinance Amendment B250616 to re-appropriate FY24 funds in the
amount of $2,863,382

The Board is requested to approve Budget Ordinance Amendment B250616 to re-appropriate FY24 funds in
the amount of $2,863,382. These funds are needed to complete the ballroom and parking lot projects that were
started in FY24 and will not be completed until FY25. 

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 8/2/2024

SUBJECT: PUBLIC HEARING AND APPROVAL OF RESOLUTION FOR THE
ISSUANCE OF TAX-EXEMPT BONDS NOT EXCEED $40,000,000 BY THE
PUBLIC FINANCE AUTHORITY TO FINANCE THE COST OF
ACQUIRING, CONSTRUCTING, EQUIPPING, AND FURNISHING THE
NEW MEDICAL SCHOOL ON BEHALF OF CUMBERLAND COUNTY
HOSPITAL SYSTEM, INC. D/B/A CAPE FEAR VALLEY HEALTH
SYSTEM

BACKGROUND

The Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley Health System has asked the public
finance Authority to issue tax exempt bonds to pay, and reimburse the Corporation for paying, a portion of the
cost of acquiring, constructing, equipping and furnishing (1) a new medical school, which will be located on the
campus of Cape Fear Valley Medical Center located at 1638 Owen Drive, Fayetteville, North Carolina (Cape
Fear Valley Medical Center) in approximately 70,000 square feet of a new building consisting of approximately
120,000 square feet (the Medical School Project), and (2) routine capital improvements and expenditures,
including health care equipment, for Cape Fear Valley Medical Center (collectively, the “Routine Capital
Expenditures,” and together with the Medical School Project, the “Project”) and pay certain expenses incurred
in connection with the issuance of the Bonds.
 
Because the Corporation is a 501(c)(3) organization, federal income tax law requires that the tax-exempt bonds
issued for the benefit of the Corporation be approved by each government unit having jurisdiction over the area
in which any facility to be financed with the proceeds of the bond is located. The Project will be initially owned
by the Corporation or a wholly controlled affiliate of the Corporation.
 
The attached resolution approves the issuance of tax-exempt bonds not to exceed $40,000,000 to be issued by
the Public Finance Authority to finance the cost of acquiring, constructing, equipping, and furnishing the new
medical school. The resolution states that in no event shall the County of Cumberland, the State of North



Carolina or any political subdivision thereof be liable for such bonds, nor shall the bonds constitute a debt of
the County of Cumberland, the State of North Carolina or any political subdivision thereof.

RECOMMENDATION / PROPOSED ACTION

Hold the August 5, 2024 public hearing and approve the attached resolution approving the issuance of tax
exempt bonds, not to exceed $40,000,000 by the Public Finance Authority to finance the cost of acquiring,
constructing, equipping, and furnishing the new medical school on behalf of Cumberland County Hospital
System, Inc. d/b/a Cape Fear Valley Health System. 

ATTACHMENTS:
Description Type
Request for TEFRA Hearing and Approval for Cape Fear Valley Health System
Financing Backup Material

Extracts from Minutes of August 5, 2024 Public Hearing and Approval of a Resolution
for the Issuance of Tax Exempt Bonds by the Public Finance Authority Backup Material

Affidavit of Publication Backup Material
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 ROBINSON, BRADSHAW & HINSON, P.A. : robinsonbradshaw.com 
Charlotte Office : 101 N. Tryon St., Ste. 1900, Charlotte, NC 28246 : 704.377.2536 

Memorandum 

VIA E-MAIL 

TO: Clarence Grier, County Manager, Cumberland County 

FROM: Charles H. Bowyer 

DATE: July 24, 2024 

RE: TEFRA Hearing and Approval and Approval of the Financing of the Bond 
Financed Project in Cumberland County, North Carolina for Cumberland 
County Hospital System, Inc. d/b/a Cape Fear Valley Health System 

 
Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley Health System (the 
“Corporation”) has asked the Public Finance Authority (the “Authority”) to issue tax-exempt 
bonds (the “Bonds”) for the purposes described herein.  The Authority will sell the Bonds to TD 
Bank, N.A. or an affiliate of TD Bank, N.A., and lend the proceeds of the Bonds to the 
Corporation.  The proceeds of the Bonds will be used to (1) pay, and reimburse the Corporation 
for paying, a portion of the cost of the Project (as defined herein) and (2) pay certain expenses 
incurred in connection with the issuance of the Bonds. 
 
The “Project” consists of the acquisition, construction, equipping and furnishing (i) a new 
medical school in approximately 78,000 square feet of a new building consisting of 
approximately 120,000 square feet (the “Medical School Project”) and (ii) routine capital 
improvements and expenditures, including parking facilities (collectively, the “Routine Capital 
Expenditures,” and together with the Medical School Project, the “Project”). 
 
The Project will be located on the campus of Cape Fear Valley Medical Center.  The Medical 
School Project will be located near the corner of Roxie Avenue and Village Drive. 
 
We are serving as bond counsel for the issuance of the Bonds. 
 
Because the Corporation is a 501(c)(3) organization, Section 147(f) of the Internal Revenue 
Code of 1986, as amended (the “Code”), requires that tax-exempt bonds issued for the benefit 
of the Corporation be approved by each governmental unit having jurisdiction over the area in 
which any facility to be financed or refinanced with the proceeds of the bonds is located.   
 
Under Section 147(f) of the Code, the Board of Commissioners of the County (the “Board of 
Commissioners”) must approve the issuance of the Bonds financing the Project after a public 
hearing following reasonable public notice.  This is referred to as a “TEFRA hearing” and a 
“TEFRA approval.” 
 
Because the Bonds will be issued by the Authority, Section 66.0304(11)(a) of the Wisconsin 
Statutes and Section 4 of the Amended and Restated Joint Exercise of Powers Agreement 
Relating to the Public Finance Authority, dated as of September 28, 2010 (the “Joint Powers 
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Agreement”) require that the financing of a capital improvement project to be financed with 
bonds issued by the Authority must be approved by the governing body or highest ranking 
executive or administrator of the political jurisdiction within whose boundaries such project is 
located. 
 
The Project is located in the County, and the Board of Commissioners is the governing body of 
the County. 
 
The TEFRA hearing is scheduled to occur at the August 5, 2024 meeting of the Board of 
Commissioners.  Federal tax law provides that notice of the public hearing is presumed 
reasonable if published no fewer than 7 days before the hearing.  A notice of the TEFRA 
hearing is being published on July 26, 2024 in The Fayetteville Observer (the “TEFRA Notice”), 
which is 7 days before the hearing. 
 
The Corporation is requesting that the Board of Commissioners provide the TEFRA approval of 
the issuance of the Bonds to finance the Project and the approval of the financing of the Project 
for the purposes of 66.0304(11)(a) of the Wisconsin Statutes and Section 4 of the Joint Powers 
Agreement during its meeting on August 5th, after the public hearing. 
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Draft: July 24, 2024 

 
 

EXTRACTS FROM MINUTES OF BOARD OF COMMISSIONERS 

The Board of Commissioners for the County of Cumberland, North Carolina (the 
“County”) held a regular meeting in the Board of Commissioners Meeting Room (Room 118) on 
the first floor of the Judge E. Maurice Braswell Cumberland County Courthouse, 117 Dick Street, 
Fayetteville, North Carolina 28301, the regular place of meeting, at 9:00 a.m. on August 5, 2024.  
The following Commissioners were: 

Present:   

Absent:  

*          *         *          *          * 

Motion was made by Commissioner _______, seconded by Commissioner _______ and 
carried unanimously, to open the public hearing.   

WHEREAS, at ____ a.m., the Chairman announced that the Board of Commissioners (the 
“Board”) would proceed to hold a public hearing and would hear anyone who wished to be heard 
on the proposed issuance by the Public Finance Authority (the “Authority”), a unit of government 
and a body corporate and politic of the State of Wisconsin, of its Health Care Facilities Revenue 
Bonds (Cape Fear Valley Health System) Series 2024A (the “Bonds”) in an aggregate principal 
amount not to exceed $40,000,000; 

WHEREAS, the Authority has been requested to issue the Bonds and to lend the proceeds 
from the sale thereof to Cumberland County Hospital System, Inc. d/b/a Cape Fear Valley Health 
System (the “Corporation”), a North Carolina nonprofit corporation and an organization described 
in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”); 

WHEREAS, the proceeds of the Bonds will be used to (a) pay, and reimburse the 
Corporation for paying, a portion of the cost of acquiring, constructing, equipping and furnishing 
(i) a new medical school in approximately 78,000 square feet of a new building consisting of 
approximately 120,000 square feet (the “Medical School Project”) and (ii) routine capital 
improvements and expenditures, including parking facilities (collectively, the “Routine Capital 
Expenditures,” and together with the Medical School Project, the “Project”), and (b) pay certain 
expenses incurred in connection with the issuance of the Bonds; 

WHEREAS, the Project will be located in the County, as more particularly described in the 
notice of public hearing published on July 26, 2024 in The Fayetteville Observer (the “TEFRA 
Notice”), a copy of which is attached hereto and incorporated herein; 

WHEREAS, pursuant to Section 66.0304(11)(a) of the Wisconsin Statutes and Section 4 
of the Amended and Restated Joint Exercise of Powers Agreement Relating to the Public Finance 
Authority, dated as of September 28, 2010 (the “Joint Exercise Agreement”), prior to the Authority 
issuing bonds to finance a capital improvement project, the financing of such project must be 
approved by the governing body or highest ranking executive or administrator of the political 
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jurisdiction within whose boundaries such project is located, which with respect to the Project is 
the County; 

WHEREAS, the Corporation has requested that the Board approve the financing of the 
Project and the issuance of the Bonds in an amount not to exceed $40,000,000 in order to satisfy 
the public approval requirement of Section 147(f) of the Code and approve the financing of the 
Project in order to satisfy the requirements of Section 4 of the Joint Exercise Agreement and 
Section 66.0304(11)(a) of the Wisconsin Statutes;  

WHEREAS, the TEFRA Notice was published on July 26, 2024 in The Fayetteville 
Observer and sets forth a general, functional description of the type and use of the facilities to be 
financed with the proceeds of the Bonds, the maximum principal amount of the Bonds to be issued, 
the initial owner of the facilities and the location of the facilities, among other things; 

WHEREAS, the names, address and testimony of the persons who were present and who 
offered comments on the proposed issuance of the Bonds or who responded in writing to the notice 
of public hearing are as follows:   

[None.] 

WHEREAS, the Chairman of the Board inquired elsewhere in and around the meeting 
room to determine whether there were any other persons who wished to speak at the public hearing 
and the Chairman of the Board determined that no other persons who wished to speak at the public 
hearing were found; and 

WHEREAS, a purpose of the above-described public hearing and this resolution is to 
satisfy the public approval requirement of Section 147(f) of the Code, in order to qualify the 
interest on the Bonds for exclusion from the gross income of the owners thereof for federal income 
tax purposes pursuant to the applicable provisions of the Code; 

After the Board had heard all persons who had requested to be heard, Commissioner _____ 
moved that the public hearing be closed.  The motion was adopted unanimously. 

Commissioner _____ introduced the following resolution, a copy of which had been 
distributed to each Commissioner: 

RESOLUTION APPROVING THE ISSUANCE OF NOT TO EXCEED 
$40,000,000 OF TAX-EXEMPT BONDS TO BE ISSUED BY THE PUBLIC 
FINANCE AUTHORITY TO FINANCE HEALTH CARE FACILITIES FOR 
THE BENEFIT OF CUMBERLAND COUNTY HOSPITAL SYSTEM, INC. 
D/B/A CAPE FEAR VALLEY HEALTH SYSTEM  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS FOR THE COUNTY OF CUMBERLAND, NORTH CAROLINA:  

Section 1. For the purpose of qualifying the interest on the Bonds for exclusion from 
the gross income of the owners thereof for federal income tax purposes pursuant to the 
applicable provisions of the Code and to satisfy the public approval requirement of Section 
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147(f) of the Code, the Board hereby approves the issuance of the Bonds by the Authority in an 
amount not to exceed $40,000,000, the proceeds of which will be used to finance the Project; 
provided that in no event shall the County or any political subdivision thereof be liable for such 
Bonds nor shall the Bonds constitute a debt of the County or any political subdivision thereof.  
Additionally, it is the purpose and intent of the Board that this resolution also constitute approval 
by the Board of the financing of the Project in accordance with Section 66.0304(11)(a) of the 
Wisconsin Statutes and Section 4 of the Joint Exercise Agreement.  The Board is the governing 
body of the political jurisdiction within whose boundaries the Project is located. 

Section 2. This resolution shall take effect immediately upon its passage. 

Commissioner _____ seconded the motion and the motion was adopted by the following 
vote: 

AYES:  

NAYS:  

*          *         *          *          * 
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STATE OF NORTH CAROLINA ) 

COUNTY OF CUMBERLAND ) 

I, Andrea Tebbe, Clerk to the Board of Commissioners of the County of Cumberland, DO 

HEREBY CERTIFY as follows: 

1. A meeting of the Board of Commissioners of the County of Cumberland, located 

in the State of North Carolina, was duly held August 5, 2024, such meeting having been noticed, 

held and conducted in accordance with all requirements of law (including open meetings 

requirements), and minutes of that meeting have been or will be duly recorded in the Minute Book 

kept by me in accordance with law for the purpose of recording the minutes of the Board of 

Commissioners. 

2. The attached extract accurately reflects the actions taken by the Board of 

Commissioners with respect to the matters therein. 

3. The attached extract correctly states the time when the meeting was convened and 

the place where the meeting was held and the members of the Board of Commissioners who 

attended the meeting. 

IN WITNESS WHEREOF, I have hereunto set my hand and have hereunto affixed the 

seal of the County of Cumberland as of August 5, 2024. 

(SEAL)   
Clerk to the Board of Commissioners 
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[Attach TEFRA Notice] 
 
 







DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DR. JENNIFER GREEN, PUBLIC HEALTH DIRECTOR

DATE: 7/12/2024

SUBJECT: KROGER SETTLEMENT AMENDMENT

BACKGROUND

Attorney General Josh Stein, along with other attorney generals, recently reached an agreement in principle with
Kroger that would require the grocery chain to pay $1.37 billion to participating state and local governments for
its role in the opioid crisis. The settlement covers North Carolina and other states where Kroger operates under
its own name or the name of a subsidiary (such as Harris Teeter here in North Carolina). A maximum of just
over $40 million may be coming to North Carolina state and local governments between 2024 and 2034 to
address the opioid crisis if all relevant local governments join the settlement. Cumberland County is projected
to receive $899,890.42 from FY 24-25 through FY 33-34.
 
Local governments are asked to sign onto the Second Supplemental Agreement for Additional Funds (SAAF-
2), which governs the allocation, use, and reporting of funds from the Kroger settlement. The SAAF extends
the basic terms of the MOA already in place governing the Wave One and Wave Two Settlements.
 
To maximize the funds available to North Carolina state and local governments under the settlement, all 100
counties and all municipalities with a population of 30,000 or over must join the settlement by the deadline of
August 12, 2024. A copy of the SAAF is attached.
 
A resolution is needed to direct the County Manager to sign onto the Kroger Settlement and the SAAF-2.

RECOMMENDATION / PROPOSED ACTION

Move to approve the resolution directing the County Manager sign onto the Kroger Settlement and the SAAF-
2 and to provide such documents to Rubris, the Implementation Administrator.
 

ATTACHMENTS:



Description Type
NCACC-Resolution-Template Kroger and SAAF2 Backup Material



 

 

RESOLUTION BY THE COUNTY OF CUMBERLAND 
 AUTHORIZING EXECUTION OF OPIOID SETTLEMENTS AND APPROVING THE 

SECOND SUPPLEMENTAL AGREEMENT FOR ADDITIONAL FUNDS 

 

 

 WHEREAS, the opioid overdose epidemic has taken the lives of more than 37,000 North 

Carolinians since 2000; and 

 

 WHEREAS, the COVID-19 pandemic has compounded the opioid overdose crisis, increasing 

levels of drug misuse, addiction, and overdose death; and 

 

WHEREAS, the Centers for Disease Control and Prevention estimates the total economic 

burden of prescription opioid misuse alone in the United States is $78.5 billion a year, including the 

costs of healthcare, lost productivity, addiction treatment, and criminal justice involvement; and 

 

WHEREAS, the overdose death rate in Cumberland County was 55.4 of 100,000 people in 

2022, representing 186 people; and 

 

WHEREAS, the rate of overdose emergency department visits rate in Cumberland County was 

190.2 of 100,000 people in 2023, representing 638 people; and 

 

 

 WHEREAS, certain counties and municipalities in North Carolina joined with thousands of local 

governments across the country to file lawsuits against opioid manufacturers, pharmaceutical distribution 

companies, and chain drug stores to hold those companies accountable for their misconduct; and   

 

WHEREAS, a settlement has been reached in litigation against the Kroger Co. (“Kroger”) as 

well as its subsidiaries, affiliates, officers, and directors named in the Kroger Settlement; and 

 

WHEREAS, representatives of local North Carolina governments, the North Carolina 

Association of County Commissioners, and the North Carolina Department of Justice have negotiated 

and prepared a Second Supplemental Agreement for Additional Funds (SAAF-2) to provide for the 

equitable distribution of the proceeds of these settlements; and 

 

WHEREAS, by joining the settlements and approving the SAAF-2, the state and local 

governments maximize North Carolina’s share of opioid settlement funds to ensure the needed 

resources reach communities, as quickly, effectively, and directly as possible; and   

 

WHEREAS, it is advantageous to all North Carolinians for local governments, including 

Cumberland County and its residents, to sign onto the settlements and SAAF-2 and demonstrate 

solidarity in response to the opioid overdose crisis, and to maximize the share of opioid settlement funds 

received both in the state and this county to help abate the harm; and 

 

WHEREAS, the SAAF-2 directs substantial resources over multiple years to local governments 

on the front lines of the opioid overdose epidemic while ensuring that these resources are used in an 

effective way to address the crisis;  



 

 

 

 NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of Cumberland 

County hereby authorizes the County Manager to execute all documents necessary to enter into opioid 

settlement agreements with Kroger, to execute the SAAF-2, and to provide such documents to Rubris, 

the Implementation Administrator.   

 

  

 

Adopted this the 5th day of August, 2024. 

 

 

 

      __________________________________________ 

      Glenn Adams, Chair 

      Cumberland County Board of Commissioners 

 

 

ATTEST: 

 

________________________________ 

Andrea Tebbe Clerk to the Board 

 

SEAL 



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 8/5/2024

SUBJECT: CONSIDERATION OF CONSTRUCTION MANAGER AT RISK
RECOMMENDATION FOR HOMELESS SUPPORT CENTER PROJECT

BACKGROUND

On May 31, 2024, Cumberland County advertised a Request for Qualifications (RFQ) for Professional Services
for Construction Manager at Risk (CMaR) for the Cumberland County Homeless Support Center.
 
The solicitation period closed on July 2, 2024. The County received submissions from two firms. Staff
conducted in-person interviews with the two joint-ventures, Thomas Construction Group/D.A. Everett
Construction and Barr & Barr/McFarland Construction on July 18, 2024. These two firms were highly qualified
with almost $2 billion in CMaR projects between them.
 
Barr & Barr/McFarland was recommended as the most qualified with an average score of 186.2 out of a
possible 200 points.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of Commissioners approve the following:
 
1. Selection of Barr & Barr/McFarland as the preferred choice for Construction Manager at Risk services for
the Homeless Support Center Project.
 
2. Allow Staff to enter into contract negotiations for Preconstruction Services which will be presented to the
Board for approval at a future meeting.

ATTACHMENTS:



Description Type
Homeless Support Center CMaR Request for Qualifications Backup Material
CMaR Selection Backup Material



Request for Qualifications Construction Manager at Risk (CMaR) 

Homeless Support Center 

May 31, 2024 

Cumberland County, NC
Cumberland County Engineering and Infrastructure Department 
130 Gillespie Street, Suite 214 
Fayetteville, NC 28301 
Phone: 910-321-6602 
E-mail: jwalker@cumberlandcountync.gov

mailto:jwalker@cumberlandcountync.gov
mailto:tvaught@cumberlandcountync.gov
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I. Project Overview
The Cumberland County Homeless Support Center to be constructed will consist of a 2-story 
building with roughly 40,000-60,000 gross square feet.  The Center will be located on 
approximately 7.18 acres.  The Center will be used to provide temporary shelter and supportive 
services to homeless individuals to include single adults and families with children.
The first floor of the Center will consist of a congregate style floor plan for mostly single male 
adults.  The first floor will also have a community room / living area, commercial kitchen, several 
offices, reception / security area, conference room, and several bathrooms with showers, and 
laundry room. The second floor of the Center will be non-congregate style with private rooms, 
each with a sleeping area for mostly females and families with children.
The second should be designed to include a community room / living area to promote family 
interaction.  The design should consider safety measures to separate family and female units 
from the male units and limit any visitors to only the reception area.
Cumberland County, North Carolina, (“County” or “Owner”) through the Department of 
Engineering and Infrastructure, intends to contract Construction Manager at Risk (CMaR) 
services for the Cumberland County Homeless Support Center. Services will be for the Design 
Phase, and if the Guaranteed Maximum Price (GMP) is approved, for Construction of the project 
via subcontract.
This Request for Qualifications (RFQ) contains instructions governing the response to be 
submitted and the material to be included in the submittal response; a description of the service 
to be provided; selection criteria; and other requirements which must be met by the proposer to 
be eligible for consideration.

II. Anticipated Project Schedule
The project needs to be available for use no later than July 31, 2026. This will require the project 
to be completed and the setup, move-in, and startup of all building and tenant use functions to 
occur prior to July 31, 2026.
CMaR Selection Schedule
CMaR/Contractor Info Session – June 11, 2024, 10:00am, at 130 Gillespie Street, Room 214 
(Historic Courthouse)
Mandatory Pre-Proposal Meeting – June 20, 2024, 9:00-11:00 am at the Cumberland County DSS 
Conference Room A
Proposal due date – July 2, 2024, 1:00 pm
Evaluation Committee Shortlist – July 12, 2024
CMaR Interviews – July 22-26 2024
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III. Issuing Office 
Cumberland County Engineering and Infrastructure Department 
130 Gillespie St. 
Suite 214 
Fayetteville, NC 28301 
 
 
Contacts: 
Jermaine Walker, Director, Engineering and Infrastructure 
Phone: 910-321-6602 
E-mail: jwalker@cumberlandcountync.gov 
 

IV. Project Team 
The Cumberland County Director of Engineering & Infrastructure will be assigned to 
act as the Project Manager and will work with the Professional during all phases of 
the work. A Project Delivery Team including County staff, project architect, 
construction manager and others as necessary will be an integral part of all phases 
and will continue as needed during construction. Other County staff may participate 
in review of the design and documentation. Various approvals will be made by the 
Cumberland County Board of Commissioners, Board Homeless Support Center 
Committee or Project Delivery Team as determined and approved by the Board of 
Commissioners. During construction, the County may assign one or more 
construction inspectors. 
 
LS3P of Wilmington, NC was selected by Cumberland County through a qualifications-based 
process to provide A/E for the project. The selected CMaR firm will coordinate with the A/E for 
the duration of the design, and construction phases of work. 
 

V. Scope of Construction Manager at Risk (CMaR) Services 
The scope of services below is meant to provide the proposers with an outline of the 
anticipated services required for this project. The detailed scope of services will be contained in 
the executed Contract for CMaR Services. 
 
A. Pre-Construction Services 

1. Schematic Design: Perform constructability review on designer’s submittal. Develop 
cost estimate and reconcile with designer. Identify key project issues and 
opportunities for early procurement and/or construction packages. 

2. Design Development: Perform constructability review on designer’s submittal. Develop 
cost estimate and reconcile with designer’s as well as Schematic Design estimate. 
Update key project issues. 

3. Construction Documents: Perform constructability review on designer’s submittal. 
Develop cost estimate and reconcile with designer’s as well as Design Development 
estimate. Update key project issues. 

4. Develop a Guaranteed Maximum Price (GMP) document for the Project that includes, 
at a minimum: 
a. The Cost of Work  
b. The Construction Manager’s Fee 

mailto:jwalker@cumberlandcountync.gov
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c. The Construction Manager’s General Conditions 
d. The Construction Manager’s General Administration Fees 
e. The Construction Manager’s Contingency 

5. Regularly attend meetings with the County and Design Team as part of the Project 
Delivery Team immediately upon execution of a contract and through the remainder 
of design. Consult with the County and the Design Team regarding all aspects of the 
project, including site use, site improvements and selection of building materials, 
systems, and equipment. 

6. Develop a provisional and final Critical Path Method (CPM) schedule using computer 
software reporting indicating methods and sequencing of procurement, permitting, 
construction and closeout of project. Include time requirements for sequences and 
durations, milestone dates for receipt and approval of design documents, receipt of 
regulatory approvals and permits, preparation and processing of shop drawings and 
samples, delivery schedule of materials or equipment requiring long-lead time 
procurement, project procurement schedule, and installation and construction 
completion. This includes providing periodic updates of project schedule for Project 
Delivery Team review and County approval. 

7. Coordinate project schedule based on relevant County meetings and other logistical 
requirements related to obtaining necessary approvals. 

8. Develop and implement procedures for schedule adherence. 
9. Provide detailed construction cost estimates related to achieving the Owner’s budget 

(to be sorted by trade bid packages). 
10. Develop value-engineering options. Value engineering options need to begin during 

the Schematic Design phase, with any major proposed design changes occurring early 
in the process. Value engineering should continue throughout the design process.  

11. Research different construction materials and report findings. Utilize research during 
the value engineering process and to identify long lead equipment and materials. 
 

 
B. Bidding Services 

1. Subdivide the Work into bid packages that encourage bids from qualified local and 
MWBE companies. 

2. Identify and prequalify contractors for all bid packages in consultation with the 
County. 

3. Develop requirements to assure time, cost, and quality control during construction. 
4. Provide a provisional construction schedule (CPM) for issuance with      bid packages. 
5. Schedule and conduct pre-bid conferences in conjunction with the   Design Team and 

County. 
6. Coordinate with the County to conduct subcontractor  outreach program to encourage 

participation by local and minority business enterprises. 
7. Maintain list and contact information of interested bidders to communicate with 

during bidding process. 
8. Conduct bidding in accordance with requirements necessitated by project funding 

source. 
9. Advertise and distribute bidding documents. 
10. Monitor bidder activity. 
11. Conduct public bid opening. 
12. Review and analyze bids, in conjunction with County      and Design Team. 
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13. Update Project schedule. 
 

C. Construction Services 
1. Maintain on-site staff for construction management. 
2. Establish and maintain coordinating procedures. 
3. Develop and maintain a detailed schedule (CPM) including  delivery, approvals, 

inspection, testing, construction, and occupancy. 
4. Communicate with County and Project Delivery Team immediately as issues arise that 

could affect cost or schedule. 
5. Conduct and record weekly job meetings. (Designer will record monthly meetings) 
6. Maintain a system for efficient review and approval of shop drawings, samples, and 

product data. 
7. Maintain records and submit weekly reports and formal monthly reports to Design 

Team and Owner. 
8. Maintain quality control and ensure conformity to plans and specifications. 
9. Develop a system and provide cost control through progress payment review and 

verifications according to the approved schedule and contract   amounts. 
10. Develop and maintain as-built drawings for the duration of the Project. 
11. Coordinate post-completion activities, including the assembly of guarantees, manuals, 

closeout documents, training, regulatory approvals, and Owner’s final acceptance. 
12. Coordinate and monitor the resolution of remaining “punch-list” items to  the 

satisfaction of the Owner. 
13. Work closely with Designer and County staff to meet local, state, and federal 

requirements. 
 

D. Project Closeout/Warranty 
1. Submit record drawings for approval of the Designer and the Owner. 
2. Assist in transition to occupancy, including deliveries and installation of equipment. 
3. Receive record and address all warranty issues. 
4. Resolve all warranty issues to the satisfaction of the Owner 

 
VI. Proposal Submission Requirements 

Submittals shall be made on 8 1/2” x 11” paper, side bound with Table of Contents and 
reference tabs for key sections. The total submittal shall not exceed fifty (50) single-sided 
pages. The cover page, letter of interest, table of contents, dividers/tabs, and blank pages do 
not count toward the page limit. The Respondent shall provide in the cover page the name, 
title, address, telephone number and e-mail address of the individual who is responsible for 
preparing this RFQ and responding to questions concerning the submittal. All pages are to be 
consecutively numbered. All materials not clearly labeled “Trade Secret” or “Proprietary” shall 
become property of Cumberland County and will be considered public documents (Reference 
Section X - Confidentiality of Documents). Submittals should be prepared simply and 
economically, providing a straightforward, concise description of the Construction Manager’s 
capabilities of satisfying the requirements of this RFQ. Emphasis should be on completeness 
and clarity of content. Submittals must include, at a minimum, the following: 
 
A. Letter of Interest 

The letter of interest shall be concisely presented and include, at a minimum, the following 
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information that shall be clearly delineated and be quickly identified by a reviewer of the 
Qualifications: 
1. Statement and Understanding of Problem: State in succinct terms your understanding of 

the services your team will provide based on this RFQ, as well as your understanding of 
the County’s needs that generated the RFQ, of the County’s objectives in asking for the 
services, and of the nature and scope of the work involved. 

2. Geographical Location: A statement as to the number of geographical miles from the 
office that will provide professional services to the County. It is in the best interest of the 
County to contract with a Firm who can provide timely service and be available for 
meetings and resolve issues on site, if needed. Include in the statement the team partners 
that can be available. 

3. Electronic Document Transfer: A statement as to the capability to send and receive 
electronic distribution and the compatibility with the County's software (Microsoft Office 
365). The firm whose submittal is selected for award will be required to provide their 
Qualifications in an electronic document version compatible with the current version of 
Microsoft Word being utilized by the County to enable prompt and accurate transcription 
of acceptable terms and conditions into a final contract document. The County requires 
that the awarded professional reviews with the County industry best standards for format 
of file transport and communications, be it Portable Document Format (PDF) or approved 
other. The firm(s) whose Qualifications(s) is selected for award will be required at the 
start of contract to provide File Transfer Protocol (FTP) or similar County approved site 
(can be web based) for the management and transfer of project files, including but not 
limited to all drawing files. 

4. Addenda: Acknowledge receipt of any addenda issued during the solicitation period, 
including the addenda number and issue date. The Professional agrees that said addenda 
shall become a part of any contract issued as a result of the RFQ. 

5. Official Signatures: Submissions must be signed by an official authorized to bind the 
firm to its provisions. 

 
B. Qualifications and Experience 

Download the SF 330 form from the following link:  
http://www.gsa.gov/portal/forms/download/116486  

 
1. Profile of CMaR firm: 

Provide the following for each Prime and any Associate Firm(s): 
a. SF 330 Part II Subsections 2a-10. Indicate (Prime CMaR) providing the bond for the 

project. 
b. Corporate Licenses (List all licenses by name and license  numbers held in the State 

of North Carolina, including but not limited to contractor’s licenses, business 
licenses, etc.) 

c. Identify corporate office (Headquarters or Home Office) 
d. Location of all offices that will support this project (and number of staff in each 

office who will be involved in project) 
e. Corporate history: 

(1) Current organizational structure 
(2) Corporate officers, partners 
(3) Years providing construction services 

http://www.gsa.gov/portal/forms/download/116486
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(4) Experience Modifier Rate (EMR) with a written explanation if above 1.0. 
(5) Confirmation of authority to do business in North Carolina 
(6) State of Incorporation/formation 

f. Corporate Structure: -LLC, Corporation, etc. 
(1) Partners, Major Shareholders, provide names and addresses for all 
(2) Business Origination, provide company name and year when first organized 
(3) Previous Companies, provide any previous names under which the company 

has done business 
g. Subsidiary Companies (provide a list of all subsidiaries of the company) 
h. Affiliated Companies (provide a list of all affiliated companies in which the 

principals have a financial interest) 
i. Provide the number of years the company has provided Construction Management 

at Risk services. 
j. Provide a list of projects with construction cost completed within the past 10 years 

in which the firm was the CMaR. Indicate which of these were performed with a 
CM Agent (Owner’s Representative) representing the Owner. 
 

2. Key Personnel 
a. List of key personnel who will be assigned to the project.  
b. For each person listed above, list what aspects of pre-construction and/or 

construction the person will handle. For those persons who will divide their time 
between pre-construction and construction phases, indicate what percentage of 
their time will be devoted to each phase. Attach sworn statement that the above 
persons will be available for their proposed roles on this project. Describe your 
approach to continuity while transitioning from pre-construction to the 
construction and closeout phases. 

c. For each person listed in response to A & B above, list his/her experience with 
firm, other prior and relevant experience with projects of similar size and scope in 
construction/design, and the person’s location. Attach the resumes and references 
for each person listed. 

d. Use SF 330 Part I Section E to provide resumes. Note that reference information 
will not be provided on Section E directly but will be provided with the sample 
projects. It is expected that the sample projects submitted on the SF 330 Section F 
were performed by the key personnel whose resumes are being provided on the 
SF 330 Section E.  If key personnel have not worked on sample projects, provide 
separate references for this person at the end of Attachment D. Provide a 
separate Section E for each resume.  (The resumes will be provided as part of 
Attachment D at the back of the submittal.) Provide project organizational chart 
indicating the placement of each of the persons listed in response to A & B above 
as Attachment E at the back of the submittal. 

3. Project Experience: 
a. List up to ten projects of similar size, scope and complexity performed by the 

proposer along with an explanation of why the project is relevant to this 
Cumberland County project. 

b. Use SF 330 Part I Section F Sub-Sections 20-24 (omit Sub-Section 25).  Projects that 
were completed within the last 10 years are preferred. Contractors may list 
projects currently in construction or pre-construction, though completed projects 
will be given greater consideration. Include a separate Section F from for each 
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project. Note that Section F, Sub-Section 23 a, b, and c require the name of the 
project owner, a project owner’s contact, and the contact’s telephone number.  
This data will serve as the reference information. Along with the phone number 
also provide the owner contact’s e-mail address. No separate reference section 
will need to be submitted. 

c. For each of the projects, provide the following information on the SF 330 Section F 
Sub-Section 24.  Provide at least two project photos in Sub-Section 24 as well, one 
each of exterior and interior. 
(1) Specific details on the extent to which pre-construction & construction 

phase services were provided.  
(2) Where CMaR services were provided, list the Guaranteed Maximum Price (if 

given), or if not given, the estimated cost provided by you, and the total cost 
of the project construction at completion. Explain any difference between 
the two numbers provided. 

(3) Where CMaR services were provided, compare the number of days in the 
original schedule with the number of days taken for actual completion.  

(4) Lead Project Designer contact information (email address and phone 
number). 

(5) Your firm’s Project Manager and Lead Superintendent 
(6) MWBE participation goal set compared to the final participation achieved as 

a percentage of the Total  Contract Amount or GMP (as applicable). 
d. Provide one SF 330 Part I Section G Form filling out Sub-Sections 26-29. 

4. Financial Stability 
a. Attach an original letter addressed to Cumberland County from a surety company 

or its agent licensed to do business in North Carolina        verifying company’s capacity 
to provide adequate performance and payment bonds for this project. A bid bond 
will be required for this contract. Performance and Payment Bonds will be 
required for this contract. 

b. Statement warranting that the Firm has the financial capacity to perform and to 
continue to perform its obligations under the contract. 

c. Insurance: Provide your limit of excess liability umbrella coverage. 
5. Legal History for Past Ten (10) Years  

a. Pending Litigation—List case name and case number of all pending litigation in 
which the proposer is involved as a party or proposer’s officers are involved as 
parties in their official capacity. Include cases pending in any Federal, State or 
County jurisdiction, court, commission, regulatory body, or other authority having 
the power to determine the rights of parties appearing before it. 

b. Construction Manager, CM at Risk Construction Defaults—List all incidents where 
the proposer has been considered in default, suspended, or terminated for cause. 
Include all incidents where the proposer abandoned or did not fully complete any 
project, including any warranty period work. Attach an explanation of each matter, 
including name and location of the project, the name and address of the owner’s 
representative and all pertinent details of the default, suspension, or termination. 

c. Owner Completed Contracts—List all incidents where the proposer’s contract or 
any portion of the work connected with the contract has been completed by the 
Owner or Proposer’s Surety. Attach a full explanation of each matter, including 
name and location of the project, the name  and address of the owner’s 
representative and all pertinent details of the matter. 
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d. Debarments/Suspensions—List all incidents where the proposer has been 
debarred or suspended for any reason by any federal, state, or local government 
procurement agency or refrained from bidding on a public project due to an 
agreement with such a procurement agency. Provide a full explanation of each 
matter where the submitter has been named in any action, administrative 
proceeding, or arbitration in which it was alleged that the submitter failed to 
comply with NC General Statutes Chapter 22C—Payments to Subcontractors, or 
any similar state or federal statute requiring prompt payment of subcontractors. 
Provide a full explanation of each matter. 

e. Bid Fraud Convictions—List all incidents where the proposer or any predecessor or 
related entities, or officers, shareholders, partners, or   key personnel of the 
submitter has been convicted of, or pleaded guilty to, any crime related to the bid 
process for contracts on public or private projects or involving fraud or 
misrepresentation. Provide a full explanation of each matter. 

 
NO INFORMATION ABOUT FEES, LABOR RATES, DIRECT COSTS, REIMBURSABLES, OVERHEAD OR 
PROFIT SHALL BE INCLUDED WITH THIS SUBMITTAL 

 
C. Project Approach 

Provide a brief narrative addressing how the proposer will provide: 
1. Communication and collaboration with the County, the Design Team, and the other 

project stakeholders. 
2. Cost Estimating and Budget Management 

a. How would you reconcile differences between your cost estimates and those 
prepared by the Design Team?  

b. Describe how the team would provide cost management services on this project 
using the CM at Risk delivery method.  

c. Value Engineering 
3. Project Schedule:  

a. Development, maintenance during the design phase, and identification of early 
procurement and/or construction packages. 

b. Management tools, techniques, and procedures the firm uses to monitor and 
maintain the construction phase schedule. 

c. What tools do you use to help keep the Owner on schedule? 
4. Constructability Issues 
5. Quality Control 

a. Coordination of the various trades in the review of design documents and 
specifications. 

b. Coordination of trades in the GMP Development and Construction Phase including 
time and quality aspects of the process of reviewing and approving subcontractor 
submittals, clarification requests, issuance of bulletin drawings, development of 
cost proposals, identification and justification of change orders, payment requests, 
final inspections and assembly of the project close-out documents. 

c. Construction work completed. 
6. Document Tracking and Reporting 
7. MWBE Outreach: Describe your approach to encouraging minority participation on 

this project. Identify your five (5) most successful projects relative to MWBE 
participation, indicate the percentage achieved and if the MWBE goal was met or 
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exceeded. Describe what strategies were used to make these projects successful. 
Indicate the minority participation goal that you expect to achieve on this project. 
Note: “The County policy establishes that the County shall have a verifiable fifteen 
percent (15%) goal for participation by minority business enterprises (MBEs) in the 
total value of each building construction contract in the excess of $100,000 for which a 
contract or contracts are awarded. The policy states: “It is the intent of these 
guidelines that the County of Cumberland, as awarding authority for building 
construction projects, and the contractors and subcontractors performing the building 
construction contracts awarded shall cooperate and in good faith do all things legal, 
proper and reasonable to achieve the County goal of fifteen percent (15%) for 
participation by minority business in each construction project.” 

8. Local trade contractor and supplier involvement. 
9. Construction on an urban site including site safety and protection of adjacent property 

and pedestrians. 
10. Technology to manage and control the project including BIM, and PMIS. 
11. Maintenance considerations during the design and construction phases of a project. 
12. Review and consideration of product substitutions submittals. 
13. Close-out (including punch list and warranty issues). 

 
D. General (these documents do not count toward the 50-page maximum) 

North Carolina law imposes E-Verify requirements on contractors who enter certain 
contracts with state agencies and local governments. Legislation specifically prohibits 
governmental units from entering into certain contracts “unless the contractor and the 
contractor’s subcontractors comply with the requirements of Article 2 of Chapter 64 of the 
General Statutes.” (Article 2 of Chapter 64 establishes North Carolina’s E-Verify 
requirements for private employers). It is important to note that the verification 
requirement applies to subcontractors as well as contractors. The new laws specifically 
prohibit governmental units from entering into contracts with contractors who have not (or 
their subs have not) complied with E-Verify requirements. Complete the attached affidavit, 
and include it with your submittal. 
 

VII. Due Dates for Submission of Questions and Proposals 
Questions must be in writing and directed to Jermaine Walker via e-mail, no later than 5:00 
p.m. EST June 21, 2024, per the clock located in the Issuing Office. All questions received will 
be answered in writing via a published Addendum to the RFQ by 5:00 p.m. EST June 26, 2024. 
If it becomes necessary to revise any part of this RFQ, an Addendum will be published on the 
Cumberland County Procurement website. It is the responsibility of the proposing firm to 
check the website for Addenda to the RFQ for the most current information prior to submitting 
a Qualifications. The professional firm must acknowledge receipt of all published Addenda in 
its Qualifications. 
 
Five (5) complete packages and one digital copy on a USB must be received at the following 
address by 1:00 pm, on July 2, 2024, per the clock located at the Cumberland County 
Engineering Department to be considered. Qualification Packets will be submitted to: 

 
“RFQ Cumberland County Construction Manager at Risk (CMaR) Homeless Support 
Center proposal”, Attn: Jermaine Walker, Director, Engineering and Infrastructure 
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Mailing Address: 

Cumberland County Engineering Department 
130 Gillespie Street 
Suite 214 
Fayetteville, NC 28301 

 
Clearly mark the package with: (1) firm name, (2) the RFQ title, and (3) the due date.  
 
All risk of late arrival due to unanticipated delay—whether delivered by email, hand, U.S. Postal 
Service, courier, or other delivery service is entirely on the submitting firm. It is the sole 
responsibility of the firm to have the proposal to the County department specified by the 
specified time and date of opening. 
 
Responses to this RFQ will not be accepted electronically. Any submittal received after the 
submittal deadline will be rejected. 
 

VIII. General Comments or Clarifications 
A. Any cost incurred by respondents in preparing or responding to this RFQ shall be the 

respondent’s sole responsibility. 
B. All responses, inquiries or correspondence relating to this RFQ will become the 

property of Cumberland County when received (subject to Section X - Confidentiality of 
Documents). 

C. Cumberland County has sole discretion and reserves the right to reject any and all 
responses received with respect to this RFQ and to cancel the RFQ process at any time 
prior to entering into a formal agreement. The County reserves the right to request 
additional information or clarification of information provided in the response without 
changing the terms of the RFQ. In the event a contract cannot be negotiated with the best 
qualified firm the County reserves the right to terminate negotiations with that firm and 
initiate negotiations with the next best qualified firm. 

D. Each firm submitting a proposal, including its representatives, subcontractors, and 
suppliers, is prohibited from having any communication with any employees or members 
of the Board of Commissioners of Cumberland County except those employees of the 
County’s Engineering Department as designated in this RFQ. Any firm that does not 
comply with this provision may be disqualified from contract award. 

E. News releases pertaining to the selection of the Construction Manager at Risk shall not be 
made public without prior written permission of the issuing office. 
 

IX. Selection Process 
All submittals are subject to review by the County’s Selection Committee. The Selection 
Committee will be comprised of voting representatives from County management and other 
staff, in addition to non-voting consultants. The County disclaims any liability whatsoever as to 
their review of the submittals and in formulating their recommendations for selection. All 
recommendations for selection made by the committee shall be final. 

 
A. RFQ Response Review 

The Selection Committee shall review the qualifications of interested Construction 
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Managers and identify a ranking order based upon the selection criteria established and 
published by the County in this RFQ. The Selection Committee will determine a shortlist 
of firms to be interviewed from the ranking order. 
 
RFQ Evaluation Criteria 

 
No. Evaluation Criteria Weight Score 
1 Project understanding and approach to providing 

requested scope. 
30  

2 Approach to collaboration with Project Delivery Team. 20  
3 Qualifications and relevant experience of personnel, 

quality of recommendations and capacity to complete 
this project. 

30  

4 Approach to, and experience with, value engineering, 
and cost management. 

20  

5 Approach to schedule management and experience with 
on-time project completion. 

30  

6 Approach to meeting or exceeding MWBE goals. 20  
7 Approach to local subcontractor participation. 20  
8 Local professional services participation. 10  
9 Quality and clarity of proposal. 10  
 Final Criteria Ratings (out of a total of 190 points)   

 
B. Oral Presentation 

An in-person oral presentation may be required by those firms short listed by the Selection 
Committee. A presentation is intended to provide an opportunity for the firm to clarify their 
submitted qualifications to ensure a thorough and mutual understanding.  The Issuing 
Office will schedule a presentation after the committee’s evaluation process is complete.   
 
Interviewees will be evaluated independently of the RFQ scoring on a separate 20-point 
scale. 

 
C. Negotiation 

The firm that is deemed to be the most highly qualified to provide the services required will 
be contacted by the Negotiation Committee. The Negotiation Committee shall then 
negotiate fair and reasonable billable rates for preconstruction services in order of 
preference, opening negotiations with firms of a lower preference only if fair and 
reasonable billable rates cannot be established with the firms of higher preference. 

 
D. Debriefing on Unsuccessful Qualifications 

If a letter of selection is not received within 120 days of the RFQ closing date (or any written 
extension thereof), the firm may assume that they were not awarded a contract. Upon 
written request, the firm will be debriefed (orally) as to the basis for their non-selection. 
Requests for oral debriefing must be made in writing to the attention of the "point of contact" 
person within 150 days after the closing date cited for receipt of responses to the RFQ. The 
County will set the time and location of the debriefing. 
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X. Confidentiality of Documents 

In general, documents that are submitted as part of the response to this RFQ will become 
public records, and will be subject to public disclosure. North Carolina General Statutes 
Section 132-1.2 and 66-152 provide a method for protecting some documents from public 
disclosure. If the CM at Risk follows the procedures prescribed by those statutes and 
designates a document “proprietary” or “trade secret”, the County will withhold the 
document from public disclosure to the extent that it is entitled or required to do so by 
applicable law. If the County determines that a document that the CM at Risk has designated 
“proprietary” or “trade secret” is not entitled to protection from public disclosure, the County 
will provide notice of that determination to the contact person designated by the CM at Risk, 
in any reasonable manner that the County can provide such notice, at least five business days 
prior to its public disclosure of the document. 
If the CM at Risk does not designate anyone to receive such notice, or if, within five business 
days after the designated person receives such notice, the CM at Risk does not initiate 
judicial proceedings to protect the confidentiality of the document, the County will not have 
any obligation to withhold the document from public disclosure. 
By submitting to the County a document that the CM at Risk designates as “proprietary” or 
“trade secret”, the CM at Risk agrees that in the event a third party brings any action 
against the County or any of its officials or employees to obtain disclosure of the document 
the CM at Risk will indemnify and hold harmless the County and each organization’s 
affected officials and employees from all costs, including attorney’s fees, incurred by or 
assessed against any defendant, of defending against such action. The CM at Risk also 
agrees that at the County’s request the CM at Risk will intervene in any such action and 
assume all responsibility for defending against it, and that the CM at Risk failure to do so 
will relieve the County of all further obligations to protect the confidentiality of the 
document. 

 

XI. Terms and Conditions 
A. Affirmative Action 

The Construction Manager will take affirmative action in complying with all Federal and 
County requirements concerning fair employment and employment of people with 
disabilities and concerning the treatment of all employees without regard to discrimination 
by reason of race, color, religion, sex, national origin or disability. 
 

B. General Statute 143-64.31 (a1): Procurement of Architectural, Engineering, and 
Surveying Services 
A resident firm providing architectural, engineering, surveying, construction management 
at risk services, design-build services, or public-private partnership construction services 
shall be granted a preference over a nonresident firm, in the same manner, on the same 
basis, and to the extent that a preference is granted in awarding contracts for these 
services by the other state to its resident firms over firms resident in the State of North 
Carolina. For purposes of this section, a resident firm is a firm that has paid unemployment 
taxes or income taxes in North Carolina and whose principal place of business is located in 
this State. 
 

C. Iran Divestment Act 
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As provided in N.C.G.S. 147-86.55-69, any person identified as engaging in investment 
activities in Iran, determined by appearing on the Final Divestment List created by the 
County Treasurer pursuant to G.S. 147-86.57(6) c, is ineligible to contract with the County 
of North Carolina or any political subdivision of the COUNTY. 
 

D. E-Verify 
Professional shall comply with the requirements of Article 2 of Chapter 64 of the General 
Statutes. Further, if professional utilizes a subcontractor, the professional shall require the 
subcontractor to comply with the requirements of Article 2 of Chapter 64 of the General 
Statutes.” 
 

E. Divestment From Companies That Boycott Israel 
The Professional certifies that it has not been designated by the North Carolina State 
Treasurer as a company engaged in the boycott of Israel pursuant to N.C.G.S. 147-86.81. It 
is the responsibility of each Professional to monitor compliance with this restriction. 
Contracts valued at less than $1,000.00 are exempt from this restriction. 
 

F. Insurance 
Providing and maintaining adequate insurance coverage is a material obligation of the 
Professional and is of the essence of this Contract. All such insurance shall meet all laws of 
the County of North Carolina. Such insurance coverage shall be obtained from companies 
that are authorized to provide such coverage and that are authorized by the Commissioner 
of Insurance to do business in North Carolina. The Professional shall at all times comply 
with the terms of such insurance policies, and all requirements of the insurer under any 
such insurance policies, except as they may conflict with existing North Carolina laws or this 
Contract. The limits of coverage under each insurance policy maintained by the Professional 
shall not be interpreted as limiting the Professionals’ liability and obligations under the 
Contract. During the term of the Contract, the Professional at its sole cost and expense shall 
provide commercial insurance of such type and with such terms and limits as may be 
reasonably associated with the Contract. 
 

 



Construction Manager at Risk Recommendation 
for Homeless Support Center

August 5, 2024



BACKGROUND

• RFQ issued May 31, 2024
• Received two responses
• Panel comprised of key County staff interviewed and scored both firms
• Final Scoring:

• Barr & Barr/McFarland    186.2 / 200
• Thomas Construction Group/D.A. Everett 159.8 / 200

• Recommend selection is Barr & Barr/McFarland
• Members of CMaR team have completed 24 projects with LS3P (Project 

Architect) to include work on Oak City Cares renovation



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY AND DIRECTOR OF PLANNING &
INSPECTIONS

DATE: 7/29/2024

SUBJECT: CONSIDERATION OF ACTION TO DIRECT COMMENCEMENT OF
LITIGATION FOR VIOLATIONS OF THE ZONING ORDINANCE AT
4407 S. MAIN STREET, HOPE MILLS

BACKGROUND

The  Planning & Inspection Department’s code enforcement staff  have been working a case for violations of
the county’s Zoning Ordinance for operating, allowing to be operated, or maintaining a junkyard as defined in
the ordinance in an R6A zoning district in which junkyards are not permitted on the property at 4407 S. Main
Street, Hope Mills.  The case is against Floyd R. Gordon, the owner and occupant of the property. The last
action taken was the issuance of a Notice of Violations which was served on Mr. Gordon April 30, and May 6,
2024.  The facts of this case are set out in the attached affidavit of Code Enforcement Officer Sanchez. At the
meeting, staff of the Planning and Inspections Department will present photographs taken of the property April
16, 2024, and describe the conditions on the property.
 
The county attorney viewed the property from the street on July 3, 2024, and reports that conditions existing
on the property are so egregious as to constitute a public nuisance as harborage for insects and vermin and the
county should proceed with litigation to enjoin the violation of the county’s Zoning Ordinance and abate the
nuisance conditions existing on the property. The county attorney also reports that the property is subject to a
mortgage which will be superior to any lien the county might obtain against the property for cleaning it up if the
owner refuses to do so.
 
Section 1807.D of the Zoning Ordinance requires the board of commissioners to authorize the filing of any
case for enforcement of the ordinance.   

RECOMMENDATION / PROPOSED ACTION



The county attorney and director of Planning & Inspections Department  recommend the board to adopt the
attached resolution directing  the filing of any necessary civil actions to enforce the ordinance for the conditions
on the property which are violations as fully set forth in the resolution.

ATTACHMENTS:
Description Type
Sanchez Affidavit Backup Material
Resolution for 4407 S. Main St. Backup Material







CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

RESOLUTION DIRECTING COMMENCEMENT OF LITIGATION TO ENJOIN AND 

ABATE VIOLATIONS OF ZONING ORDINANCE AT 4407 S. MAIN STREET, HOPE MILLS 

 

 WHEREAS, the Cumberland County Board of Commissioners (the “Board”) has 

authorized the county’s  Planning & Inspections Department to enforce the county’s Zoning 

Ordinance to maintain community standards and ensure public safety; and  

 WHEREAS, at the Board’s meeting on this date, the Planning & Inspection Department’s 

code enforcement staff  reported to the Board that Floyd R. Gordon, the owner and occupant of 

the property with the address of  4407 S. Main Street, Hope Mills, North Carolina (the “Property), 

was served April 30, 2024, by Certified Mail, and May 6, 2024, personally by Sergeant Dowless, 

with a Notice of Violations for operating, allowing to be operated, or maintaining a junkyard as 

defined by the county’s Zoning Ordinance in an R6A zoning district in which junkyards are not 

permitted; and   

 WHEREAS, the Planning & Inspections Department’s code enforcement staff also 

reported to the Board at the Board’s meeting on this date the following; 

(1) The owner/occupant has accumulated on the Property outside the dwelling and 

 accessory buildings a large amount of items and materials, including untitled motor 

 vehicles, recreational vehicles, boats, motor vehicle parts, lawn mowers, propane tanks, 

 bathroom fixtures, appliances, furniture, discarded building materials, and all sorts of 

 rubbish and trash as shown in the slide presentation of photos taken on the Property by 

 Code Enforcement Officer Sanchez April 16, 2024. 

(2) The photos described above were taken by Code Enforcement Officer Sanchez pursuant to 

 an administrative inspection warrant issued by Chief District Court Judge Toni. S. King  

 April 15, 2024.  

(3) The owner and occupant of the Property did not appeal the issuance of the Notice of 

 Violations within the 30 days for which an appeal could be made to the Board of 

 Adjustment.  

(4) The department’s code enforcement staff have received numerous complaints from 

 community residents about the conditions existing upon the Property. 

(5) The department’s code enforcement staff have made numerous efforts through the 

 issuances of notices of violations for both zoning and minimum housing code 

 violations against, and had conversations with, the owner of the Property since February 

 22, 2023, to no avail.     

 AND WHEREAS, the county attorney also advised the Board at its meeting on this date, 

that the conditions existing on the Property were so egregious as to constitute a public nuisance as 



harborage for insects and vermin and the county should proceed with litigation to enjoin the 

violation of the county’s Zoning Ordinance and abate the nuisance conditions existing on the 

Property; and  

 WHEREAS, the county attorney further advised the Board that the Property was subject to 

a mortgage lien which would remain superior to any lien acquired by the county for the potential 

costs incurred by the county to enjoin the violations and abate the conditions on the Property. 

 BE IT RESOLVED, based on the photographs and descriptions of the conditions existing 

on the Property presented to the Board by the Planning & Inspections Department’s code 

enforcement staff and the county attorney at the Board’s meeting on this date, the Board finds 

there is reasonable cause to believe that the owner and occupier of the Property is operating, 

allowing to be operated, or maintaining a junkyard as defined by the county’s Zoning Ordinance 

in an R6A zoning district in which junkyards are not permitted.  

 BE IT FURTHER RESOLVED, in accordance with Section 1807.D of the Cumberland 

County Zoning Ordinance the county attorney, with the assistance of the Planning Department’s 

code enforcement staff, is directed to file a civil action in the name of the County, for injunctive 

relief to restrain, correct, abate, mandate, or enjoin the violations of the county’s Zoning Ordinance 

taking place on the Property as described herein and take such further legal actions necessary to 

enforce the county’s interest in enforcing the ordinance to include filing litigation to collect civil 

penalties and the perfection of a lien to secure any costs of abatement incurred by the county in 

connection with this action.  

Duly adopted August 5, 2024. 

                Cumberland County Board of Commissioners 

                By: 

 

____________________________________ 

Glenn Adams, Chairman 

 

ATTEST: 

 

_______________________________ 

Andrea Tebbe, Clerk to the Board  



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/20/2024

SUBJECT: JUVENILE CRIME PREVENTION COUNCIL (4 VACANCIES AND 6
DESIGNEES)

BACKGROUND

The Cumberland County Juvenile Crime Prevention Council has the following vacancies:
 
Juvenile Defense Attorney:
Michael Fiala-Term Expires June 2025-Mr. Fiala no longer serves as a Juvenile Defense Attorney. The Juvenile
Crime Prevention Council recommends Attorney Kiana Rivers.
 
At-Large:
Renarde Earl (Resigned) Term Expires January 2025. Not Eligible for Reappointment. The Juvenile Crime
Prevention Council recommends Michael Fiala for appointment.
 
Clarissa Reese-Removed Due to Inactivity-Term Expires January 2025. The Juvenile Crime Prevention
Council recommends Swan Davis for appointment.
 
Under 21 Representative:
Dae'sha Baldwin-Removed Due to Inactivity. Term Expires June 2026. The Juvenile Crime Prevention Council
recommends Dr. Annette Skinner-Coleman for appointment.
 
Chief of Police or Designee: Leonard Honeycutt
Local Sheriff or Designee: Stephen Marable
Local School Superintendent or Designee: Kerri Young
District Court Judge Designee: Cheri Siler-Mack
Health Director or Designee: Dr. Jennifer Green



Parks and Recreation Representative: Crystal Glover
 
The applicant list, membership roster, recommendation letter and Bylaws are attached.

RECOMMENDATION / PROPOSED ACTION

Please nominate individuals to fill the four (4) Vacancies and six (6) Designee reappointments.

ATTACHMENTS:
Description Type
Juvenile Crime Prevention Council Roster Backup Material
Juvenile Crime Prevention Council Applicant List Backup Material
Juvenile Crime Prevention Council Recommendation Letter Backup Material
Juvenile Crime Prevention Council Bylaws Backup Material











































CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 7/17/2024

SUBJECT: TRANSPORTATION ADVISORY BOARD (2 VACANCIES)

BACKGROUND

The Transportation Advisory Board has the following two (2) vacancies:
 
NOMINEES:
Debra Kinney-Completed First Term November 2023-Eligible for Reappointment. The Transportation Advisory
Board recommends Debra Kinney for Reappointment.
 
Deloma Graham-Retired May 31, 2024-Term Expires November 2024. The Transportation Advisory Board
recommends Taccarra Manuel for appointment.
 
The membership roster, applicant list, and recommendation letters for the Transportation Advisory Board are
attached.

RECOMMENDATION / PROPOSED ACTION

Please nominate individuals to fill the vacancies above.

ATTACHMENTS:
Description Type
Transportation Advisory Board Membership Roster Backup Material
Transportation Advisory Board Recommendation Letter Backup Material
Transportation Advisory Board Applicant List Backup Material
Transportation Advisory Board Second Recommendation Letter Backup Material

























CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2024

SUBJECT: CUMBERLAND COUNTY ABC BOARD (1 VACANCY)

BACKGROUND

At the Board of Commissioners' June 17, 2024, regular meeting, the following individuals were nominated to
fill the one (1) vacancy on the Cumberland County ABC Board:
 
NOMINEE(S):
Chris Bullard (New Appointment)
 
The current membership roster for the Cumberland County ABC Board is attached.

RECOMMENDATION / PROPOSED ACTION

Please appoint an individual to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
ABC Board Membership Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2024

SUBJECT: CUMBERLAND COUNTY ANIMAL SERVICES (2 VACANCIES)

BACKGROUND

At the Board of Commissioners' June 17, 2024, regular meeting, the following individuals were nominated to
fill the two (2) vacancies on the Animal Services Board:
 
NOMINEE(S):
Lee Ward (Reappointment)
Sandra Reeves (New Appointment)
 
The membership roster for the Animal Services Board is attached.

RECOMMENDATION / PROPOSED ACTION

Please appoint individuals to fill the two (2) vacancies above.

ATTACHMENTS:
Description Type
Animal Services Board Membership Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 5, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/21/2024

SUBJECT: JOINT FORT LIBERTY & CUMBERLAND COUNTY FOOD POLICY
COUNCIL (2 VACANCIES)

BACKGROUND

At the June 17, 2024, regular meeting, the Board of Commissioners nominated the following individuals to fill
the two (2) vacancies on the Joint Fort Liberty & Cumberland County Food Policy Council:
 
NOMINEES:
 
Beth Maynard-Member Representing Cumberland County Schools
 
Roni Winston- Community Members Who Do Not Work in Local Government or Health Agencies.
 
The roster for the Joint Fort Liberty & Cumberland County Food Policy Council is attached.

RECOMMENDATION / PROPOSED ACTION

Please nominate individuals to fill the vacancies above.

ATTACHMENTS:
Description Type
Joint Fort Liberty & Cumberland County Food Policy Council Roster Backup Material
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