
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118

APRIL 17, 2023
6:45 PM

INVOCATION - Commissioner Jeannette Council

PLEDGE OF ALLEGIANCE -

INTRODUCTIONS

Fayetteville-Cumberland Youth Council Members

RECOGNITIONS

Recognition of 2023 Governor's Volunteer Service Awards
Individuals receiving the 2023 Governor's Volunteer Service Award
Katherine L. Dempsey - Army Community Service
Liz Hart - Fayetteville Animal Protection Society
Robert Sparks - Jarred Bryan Sparks Foundation
Grant Bennett - The Two-Six Project
Elaine Saleeby - YMCA of the Sandhills
Hadassah Judy Toney - Combined Unified Service, Inc.
Carol Ballard - Fayetteville Urban Ministry
David Ickes - Cape Fear Community Emergency Response Team
 
Group receiving the 2023 Governor's Volunteer Service Award 
Steve and Joy Morris - Living Water Assembly of God
 
Recipients of the 2023 Governor's Volunteer Service Medallion
Cheyanne and Cali Rae Campos - Giving Back Worm Hugs (Fizzy Friends Bath
Bombs)
 

Appointment to the North Carolina Human Resources Commission
Tye Vaught, Cumberland County Chief of Staff

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Behavioral Health Update Provided by Alliance Staff

3. CONSENT AGENDA

A. Approval of Proclamation Recognizing April 2023 as Fayetteville Cumberland Reentry
Council Second Chance Month



B. Approval of Proclamation Proclaiming April 2023 as Diversity Month in Cumberland
County

C. Approval of Rejection of Request for Proposal (RFP #23-21-DC Detention Center
Healthcare)

D. Approval of Request for Destruction of Planning and Inspections Department Paper
Records

E. Approval of Budget Ordinance Amendments for the April 17, 2023 Board of
Commissioners' Agenda

F. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Fiscal Year 2023 Contract for Professional Auditing Services

2. FAMPO Comprehensive Transportation Plan (CTP)

3. Request to Amend FY23 Community Transportation Program (CTP) Bid Award
to Include EDTAP Services for Chapman Management Company
 

4. American Rescue Plan Committee Recommendations and Associated Budget
Ordinance Amendment B#230046

5. Interlocal Agreement (MOU) with New Hanover for DSS Training

6. Resolution for Funding Assistance for the Proposed Future Cedar Creek Water
and Sewer District

7. Resolution for Funding Assistance for the Gray's Creek Water and Sewer District

8. Intent to Lease Real Property at 9221 Giles Rd. for a Solid Waste Container Site

9. Diesel Emissions Reduction Grant for Cumberland County Solid Waste Tracked
Loader

10. Diesel Emissions Reduction Grant for Cumberland County Solid Waste Motor
Grader

11. NCDOT Request for Permanent Utility Easement at the County’s Hope Mills
Branch Library

12. Construction Manager At Risk Recommendation For Crown Event Center

13. Contract with County Tax Services, Inc. For Tax Auditing Services

4. PUBLIC HEARINGS

A. Public Hearing - Community Development PY 2023 Annual Action Plan (Draft)

Rezoning Cases

B. Case ZON-22-0078

C. Case ZON-22-0085

D. Case ZON-23-0003

E. Case ZON-23-0004



5. ITEMS OF BUSINESS

6. NOMINATIONS

A. Jury Commission (1 Vacancy)

7. APPOINTMENTS

A. Joint Fort Bragg and Cumberland County Food Policy Council (5 Vacancies)

B. Local Emergency Planning Committee (1 Vacancy)

C. Senior Citizens Advisory Commission (3 Vacancies)

D. Local Emergency Planning Committee- Chair and Vice Chair Appointments

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

8. GRAY'S CREEK WATER AND SEWER DISTRICT GOVERNING BOARD AND
CONSENT AGENDA

A. Resolution for Funding Assistance for the Gray’s Creek Water and Sewer District

ADJOURN THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

RECONVENE THE BOARD OF COMMISSIONERS MEETING

9. CLOSED SESSION: If Needed

ADJOURN

REGULAR BOARD MEETINGS:

May 1, 2023 (Monday) 9:00 AM
May 15, 2023 (Monday) 6:45 PM
June 5, 2023 (Monday) 9:00 AM

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: APPOINTMENT TO THE NORTH CAROLINA HUMAN RESOURCES
COMMISSION

BACKGROUND

Tye Vaught, Cumberland County Chief of Staff, has been appointed to the North Carolina Human Resources
Commission by Governor Roy Cooper. 



GENERAL MANAGER FINANCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 4/11/2023

SUBJECT: BEHAVIORAL HEALTH UPDATE PROVIDED BY ALLIANCE STAFF

BACKGROUND

Staff from Alliance will provide an update regarding behavioral health services in Cumberland County.

RECOMMENDATION / PROPOSED ACTION

Receive the presentation.

ATTACHMENTS:
Description Type
Alliance Presentation Backup Material



Cumberland County Board of 
Commissioners (Regular Meeting)

April 17, 2023



System Challenges
• Access to child residential services 

• Provider specific capacity issues 

• Direct care workforce issues

• Behavioral health crisis services 

• Higher ED admissions

• Opioid use and overdoses are still on the rise

8



Service Expansion
• Mobile Outreach Response Engagement Stabilization 

(MORES) - Operated by Communicare

• OneCare Cumberland Aftercare Network

• Assertive Engagement 

• Sally Hill Crisis Group Home - Operated by Thompson Family 

Focus

• Therapeutic Relief – provided by Pinnacle Family Services
9



Opioid Service Expansion
• Office-Based Opioid treatment for the uninsured

o Provider is Life Net
• Opioid Treatment Program from the uninsured

o Providers are Fayetteville Treatment Center and Carolina 
Treatment Center-Fayetteville  

• Funded positions to support EMS Overdose Response 
Team

10



Service Expansion: Therapeutic Relief
• On-site behavioral health support to children in DSS 

custody while awaiting residential treatment in non-
therapeutic settings; e.g. DSS office or shelter care

• Also provides respite relief by taking youth on therapeutic 
outings

• Alliance has selected Pinnacle Family Services to provide 
this service.

• Pinnacle has hired their TR Team and have implemented 
the service with Cumberland County DSS



Community and Member Engagement
• Hosted Med Assist Mobile Free Pharmacy event

• Almost 1000 people served with 17% being uninsured

• Almost 30 volunteers

• Continue to host SOC Community Collaborative, Crisis 
Collaborative and Consumer and Family Advisory Council

• Implemented Community Paramedicine with Cape Fear

• Offering 5 Adult Mental Health First Aid trainings to library 
staff

14



Partnering with the Courts
• DJJ Court Liaison

o Experiencing an increase in number of youth awaiting 
placement in detention with violent and aggressive 
histories

• Convene monthly Juvenile Justice Behavioral Health 
partnership

o Communicare DJJ single assessor

o 53 assessments completed 7/1-2/28/23
14



Supportive Housing

• Opened 12 bed bridge housing program July, 2022
• 3-5 months persons experiencing homelessness who are higher 

users of crisis services

• Served over 25 people

• 91 Transitions to Community Living (TCL) tenants

• Expended over $67,000 in financial assistance (as of Jan. 
31st)

14



Questions, Comments, Feedback



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: APPROVAL OF PROCLAMATION RECOGNIZING APRIL 2023 AS
FAYETTEVILLE CUMBERLAND REENTRY COUNCIL SECOND
CHANCE MONTH

BACKGROUND

A request was received for a proclamation recognizing April 2023 as Fayetteville Cumberland Reentry Council
Second Chance Month.

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of proclamation.

ATTACHMENTS:
Description Type
Reentry Council Second Chance Month Proclamation Backup Material



 

 

COUNTY OF CUMBERLAND                                             NORTH CAROLINA 

Proclamation 

WHEREAS, the vast majority of the more than 37,000 people currently serving sentences in  

North Carolina prisons and jails will transition into communities throughout the state. These  

formerly incarcerated individuals will become part of a population of more than 1.5 million  
North Carolinians with criminal records; AND 

 

WHEREAS, helping people with criminal records become productive members of society  

benefits their families and communities in many ways, including improving safety and 

preventing and reducing crime; AND 
 

WHEREAS, formerly incarcerated individuals face numerous challenges that include finding  
work, housing, health care, and transportation, and these challenges may lead to recidivism, 

health, social, and security concerns; AND 

 
WHEREAS, the North Carolina Department of Public Safety has developed the North 

Carolina Reentry Action Plan to facilitate a better transition for people from incarceration or 

community supervision back into society by coordinating existing resources, identifying 
resource gaps, and advocating on behalf of individuals with criminal records; AND 

 
WHEREAS, in 2017, the North Carolina General Assembly established the State Reentry  

Council Collaborative to be chaired by the Secretary of the Department of Public Safety. The  

Council included representation from government, education, faith- and community-based  
organizations and those formerly incarcerated; AND  

 
WHEREAS, North Carolina’s 14 local reentry councils work to decrease the stigma by 

raising public awareness of the issues and challenges faced by formerly incarcerated 

individuals; AND 
 

WHEREAS, Jessie Garner serves as the Executive Director of the Fayetteville Cumberland  

Reentry Council and connects justice-involved individuals with resources and services 
important to successful reentry. 

 
NOW, THEREFORE, We, the Board of Commissioners of Cumberland County, North  

Carolina, do hereby recognize April 2023 as Fayetteville Cumberland Reentry Council  

National Second Chance Month and commend its observance to all citizens. 

 

Adopted the 17th day of April 2023. 
 

     ____________________________________ 

Dr. Toni Stewart. Chairwoman 
 Cumberland County Board of Commissioners 



BOARD OF COMMISSIONERS' OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: APPROVAL OF PROCLAMATION PROCLAIMING APRIL 2023 AS
DIVERSITY MONTH IN CUMBERLAND COUNTY

BACKGROUND

A request was received for a proclamation proclaiming April 2023 as Diversity Month in Cumberland County,
North Carolina.

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of the proclamation.

ATTACHMENTS:
Description Type
Diversity Month Proclamation Backup Material



 

COUNTY OF CUMBERLAND           NORTH CAROLINA 

Proclamation 
WHEREAS, we recognize that diversity is a strength and that differences in backgrounds, 

experiences, and perspectives can lead to innovation and creativity in our workplaces, 

schools, and communities; and 
 

WHEREAS, we acknowledge that equity means providing equal opportunities for all, 

regardless of race, ethnicity, gender, sexual orientation, religion, disability, or any other 

characteristic; and 
 

WHEREAS, we understand that inclusion means creating a culture where all individuals 

feel respected, valued, and supported, and where their voices are heard and their 

contributions are recognized, and 
 

WHEREAS, we affirm that belonging means fostering a sense of community and 

connection where individuals feel that they are an integral part of the group and that their 

unique identities are celebrated and appreciated. 
 

NOW, THEREFORE WE, the Cumberland County Board of Commissioners, do hereby 

proclaim the month of April 2023 as Diversity Month in Cumberland County, North 

Carolina and commit to advancing Diversity, Equity, & Inclusion (DEI) in our workplaces, 

schools, and communities by: 
 

1. Celebrating Diversity: We will recognizes and appreciate the diversity of our 

communities and work to create inclusive spaces that celebrate different 

backgrounds, experiences and perspectives. 

2. Promoting Equity: We will work to eliminate systemic barriers that prevent 

equal opportunities for all individuals and strive to create a more just and 

equitable society. 

3. Fostering Inclusion: We will create a culture where all individuals feel valued, 

respected, and supported, and where their voices are heard, and their 

contributions recognized. 

4. Educating and Empowering: We will educate ourselves and others or DEI 

issues and work to empower individuals and communities to take action towards 

creating a more diverse, equitable, inclusive, and belonging society. 

We call upon all members of our workplaces, schools, and communities to join 

us in this commitment to DEI and to work towards a better future for all. Let us 

celebrate diversity, promote equity, foster inclusion, cultivate belonging, and 

create a more just and equitable society for everyone. 
 

Approved this 17th day of April 2023. 

 
 

    ___________________________________________ 

    Dr. Toni Stewart, Chairwoman   

   Cumberland County Board of Commissioners  



MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 3/31/2023

SUBJECT: APPROVAL OF REJECTION OF REQUEST FOR PROPOSAL (RFP #23-
21-DC DETENTION CENTER HEALTHCARE)

BACKGROUND

On March 23, 2023, the County received proposals in response to a formal request for proposal (RFP #23-
21-DC Detention Center Healthcare). The RFP requested proposals for a qualified healthcare contractor to
provide comprehensive medical and dental health services to persons in the custody of the Cumberland
County Detention Center (CCDC). Only one proposal was submitted.
 
Purchasing recommends that all bids be rejected and the RFP be re-bid with revised specifications. This
revision should allow for more responses and financially benefit the County.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners reject all bids for RFP #23-21-DC
Detention Center Healthcare.



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, PLANNING & INSPECTIONS DIRECTOR

DATE: 2/9/2023

SUBJECT: APPROVAL OF REQUEST FOR DESTRUCTION OF PLANNING AND
INSPECTIONS DEPARTMENT PAPER RECORDS

BACKGROUND

Currently, the Planning and Inspections Department is migrating from paper file formats to digital format
record retention and archiving as part of the County’s larger “digital government” initiative. As part of this
process, the vendor is securing all historic departmental paper files for off-site scanning and archiving. This
includes all file folders, maps, data, and case information.
Once scanned, all files will be wholly duplicated and available in Lasefische in an identical form as the paper
files. As such, the paper files will no longer be needed as the digital copies will be archived, backed up, and
readily available. In addition, with the implementation of the ENERGOV system, all current records are being
accepted and stored solely in digital format.
This action to dispose of the paper files will free up a considerable amount of space in the Historic
Courthouse, ensure the content of the files are protected from any potential natural disaster impacts, and
alleviate the need for offsite storage of files.
I request permission to authorize the vendor to destroy the paper files once the vendor has scanned all the files,
staff has reviewed the digital format for quality control, and all pertinent paper files requested for return from
the vendor have been received.    
 
Paper records to be scanned and destroyed are as follows:
1. Rezoning files dated before January 1, 2017.
2. Subdivision and site plan staff review files
3. Street naming files
 
Paper records to be scanned and returned in paper format:
 1.Any record required to be retained permanently or for the life of the structure.
 2.Rezoning case files dated after January 1, 2017



 3. Records, if any, related to any ongoing litigation.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of Commissioners approve the disposal of the stated paper records.  



BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 4/11/2023

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
APRIL 17, 2023 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101
 
1) Department of Social Services – Budget Ordinance Amendment B230147 to recognize federal
funds in the amount of $1,174,355 from the North Carolina Department of Health and Human
Services, Division of Social Services
 
The Board is requested to accept and approve Budget Ordinance Amendment B230147 to recognize federal
funds from the North Carolina Department of Health and Human Services, Division of Social Services in the
amount of $1,174,355. These funds will be used to assist eligible households with water bills through June 30,
2023.
 
Please note this amendment requires no additional county funds.
 
2) Public Safety Other – Budget Ordinance Amendment B230195 to appropriate fund balance in the
amount of $76,500 for Youth Detention Subsidies

 
The Board is requested to approve Budget Ordinance Amendment B230195 to appropriate fund balance in the
amount of $76,500 for Youth Detention Subsidies. The North Carolina Youth Detention Subsidy is based on
the length of time a Judge remands a juvenile at their discretion. This amount includes projected expenses over
the budgeted amount for the remainder of Fiscal Year 2023.
 
Please note this amendment requires appropriation of general fund balance.



 
Solid Waste Fund 625
 
3) Solid Waste – Budget Ordinance Amendment B231339 to appropriate solid waste fund balance in the
amount of $775,000
 
The Board is requested to approve Budget Ordinance Amendment B231339 to appropriate funds in the
amount of $775,000. These funds will be used for the continuation of the balefill pilot study program and
maintenance and repairs of equipment.
 
Please note this amendment requires appropriation of solid waste fund balance.
 
Contingency Funds Report – General Fund 101
 
 The County Manager approved the following use of contingency funds totaling $9,598.
 

Contingency funds of $9,598 were used for furniture and equipment for the Soil Conservation District
office.

 
 Contingency Funds Report – Solid Waste Fund 625
 
 The County Manager approved the following use of contingency funds totaling $120,000.
 

Contingency funds of $120,000 were used for vehicle fuel at Ann Street landfill.
 

 

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



GENERAL MANAGER FINANCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 4/11/2023

SUBJECT: FISCAL YEAR 2023 CONTRACT FOR PROFESSIONAL AUDITING
SERVICES

BACKGROUND

On February 21, 2022, the Board of Commissioners awarded the County’s audit contract for fiscal years
2022, 2023 and 2024 to Cherry Bekaert LLP.  Each fiscal year the audit contract requires approval by the
Board of Commissioners. For fiscal year 2023, the total County contract cost is $120,500 and the total cost
for the Tourism Development Authority (TDA) is $7,250. The contracted audit cost has increased above the
2022 proposed amounts (+$5,500 County; +$250 TDA), explained as follows by the Cherry Bekaert audit
partner who was not willing to negotiate:
 
Cherry Bekaert has implemented minimum fee/rate per hour requirements for existing and new clients in
response to the quickly changing market and personnel environment we find ourselves. In order to remain
competitive in the marketplace and retain our professionals, we’ve had to increase professional staff salaries
in an unprecedented manner. In addition, the recruiting environment is more competitive than I have ever
seen it in my 20 years of practice. Furthermore, most every cost of running our practice has increased over
the past year.
 
In an effort to better control the timeliness of issuing the report and provide a cost savings, finance staff are
scheduled to begin working toward implementation of report writing software that will enable the county to
internally produce all schedules of the annual report moving forward.  This report writing function has been
contracted to Cherry Bekaert LLP at $20,000 per year in the past and is not included in the attached FY2023
audit contract.  Consulting services has been added to the Primary Unit audit contract and totals $5,000.  This
will allow finance staff the ability to consult with Cherry Bekaert staff regarding report writing issues that may
arise during software implementation to be billed on an hourly basis (as needed).   The Primary Unit contract
also includes the single audit of nine major programs.  If the count of major programs increases above nine, an
additional $5,000 surcharge per program through an amended contract would result. 



 
In addition to Board of Commissioner approval of the contract and engagement letter, signatures are required
of the Board of Commissioners’ Chairperson, the Audit Committee Chairperson and the TDA Chairperson.
 
This item was presented during the April 11, 2023 Agenda Session meeting and was unanimously approved to
be forwarded to the April 17, 2023 Board of Commissioners' meeting as a consent agenda item.

RECOMMENDATION / PROPOSED ACTION

Approval of the fiscal year 2023 Audit Contract and Engagement Letter with Cherry Bekaert LLP.

ATTACHMENTS:
Description Type
FY2023 Audit Contract Backup Material
FY2023 Audit Engagement Letter Backup Material



CONTRACT TO AUDIT ACCOUNTS LGC-205 Rev. 11/2022 

The 

of 

and 

and 

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

Auditor Name 

Auditor Address 

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within four months of FYE 

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing 
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the 
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be 
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall 
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate 
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic 
financial statements shall include budgetary comparison information in a budgetary comparison statement, 
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The 
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the 
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the 
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations 
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit 
documentation may be subject to review by Federal and State agencies in accordance with Federal and State 
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If 
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is 
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this 
contract, which party is responsible for submission of the audit and the accompanying data collection form to 
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning after June 30, 2023, the LGC will allow auditors to consider whether 
a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform 
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two 
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then

Page 1

Governing Board 

Primary Government Unit 

Discretely Presented Component Unit (DPCU) (if applicable) 

Fiscal Year Ending Date Audit Will Be Submitted to LGC 



CONTRACT TO AUDIT ACCOUNTS LGC-205 Rev. 11/2022 

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.
If the audit engagement is not subject to Government Auditing Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of 
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit 
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written 
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control 
and accounting as same relate to accountability of funds and adherence to budget and law requirements 
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written 
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for 
improvement. That written report shall include all matters defined as “significant deficiencies and material 
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that 
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly 
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor 
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14.  This would include issues 
such as difficulties encountered during the audit, significant or unusual transactions, uncorrected 
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and other 
significant matters.

Page 2 

the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single 
Audits in North Carolina" on the LGC's website for more information. 

If the audit and Auditor communication are found in this review to be substandard, the results of the review 
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).



CONTRACT TO AUDIT ACCOUNTS LGC-205 Rev. 11/2022 

8. All local government and public authority contracts for audit or audit-related work require the
approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures
related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's 
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related 
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination 
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds
expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for
system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until 
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings
[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary
of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor
to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits
of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes 
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program 
required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance 
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State 
Board of CPA Examiners (see Item 13).

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff, 
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating 
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff 
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance 
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the 
bond documents.

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This 
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than 
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services 
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for 
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to 
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the 
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond 
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission 
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC 
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements 
and/or the compliance section, those corrections shall be provided within three business days of notification 
unless another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than 
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for 
such additional investigation and the additional compensation required therefore. Upon approval by the 
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation, 
or both as may be agreed upon by the Governing Board and the Auditor.
16. If an approved contract needs to be modified or amended for any reason, the change shall be made in 
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to 
hospitals). This amended contract shall be completed in full, including a written explanation of the change, 
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for 
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the 
Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the 
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit 
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict 
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take 
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting 
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing 
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a 
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and 
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued 
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary 
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and 
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and 
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to 
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify 
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the 
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of 
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well 
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
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All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor 
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both 
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the 
person identified as having the appropriate SKE for the Governmental Unit. 
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28. Applicable to audits with fiscal year ends of June 30, 2021 and later.  The auditor shall present the
audited financial statements including any compliance reports to the government unit’s governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit’s governing body or audit committee shall include:

a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the  audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20
NCAC 03 .0502(c)(6).

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24. The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event 
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or 
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto 
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved 
by the Secretary of the LGC.
26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor 
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of 
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services, 
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and 
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance 
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat 
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot 
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of 
this determination, including the safeguards applied, must be included in the audit workpapers.
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional 
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of 
this contract for specific requirements. The following information must be provided by the Auditor; contracts 
presented to the LGC without this information will be not be approved.
Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the  non-attest  services  and  accept  responsibility  for  the 
results of these services:      
 Name:   Title and Unit / Company:    Email Address: 

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC.  All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES
Primary Government Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 
All Other Non-Attest Services $ 

DPCU FEES (if applicable) 
Discretely Presented Component Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 

All Other Non-Attest Services $ 

Page 7 

 OR Not Applicable  (Identification of SKE Individual on the LGC-205 Contract is not applicable for 
GAAS-only audits or audits with FYEs prior to June 30, 2020.)
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SIGNATURE PAGE 

AUDIT FIRM 

Audit Firm* 

Authorized Firm Representative (typed or printed)* Signature* 

Date* Email Address* 

GOVERNMENTAL UNIT 

Governmental Unit* 

Date Primary Government Unit Governing Board Approved Audit Contract* 
(G.S.159-34(a) or G.S.115C-447(a))

Mayor/Chairperson (typed or printed)* Signature* 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts. 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer* (typed or printed) Signature* 

Date of Pre-Audit Certificate* Email Address* 
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SIGNATURE PAGE – DPCU 
(complete only if applicable) 

DISCRETELY PRESENTED COMPONENT UNIT 

DPCU* 

Date DPCU Governing Board Approved Audit 
Contract* (Ref: G.S. 159-34(a) or G.S. 115C-447(a)) 
DPCU Chairperson (typed or printed)* Signature* 

Date* Email Address* 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

DPCU  – PRE-AUDIT CERTIFICATE 

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts. 

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act. 

DPCU Finance Officer (typed or printed)* Signature* 

Date of Pre-Audit Certificate* Email Address* 

Remember to print this form, and obtain all 
required signatures prior to submission.



 

 

March 31, 2023  
 
 
 
Ms. Vicki Evans, General Manager of Financial Services  
County of Cumberland, North Carolina and Cumberland County Tourism Development 
Authority 
Post Office Drawer 1829 
Fayetteville, North Carolina 28302 
 
Dear Ms. Evans: 
 
This engagement letter between County of Cumberland, North Carolina and Cumberland 
County Tourism Development Authority (hereafter referred to as the “County and the TDA” or 
“you” or “your” or “management”) and Cherry Bekaert LLP (the “Firm” or “Cherry Bekaert” or 
“we” or “us” or “our”) sets forth the nature and scope of the services we will provide, the 
County and the TDA’s required involvement and assistance in support of our services, the 
related fee arrangements, and other Terms and Conditions, which are attached hereto and 
incorporated by reference, designed to facilitate the performance of our professional services 
and to achieve the mutually agreed-upon objectives of the County and the TDA. 

Summary of services 
We will provide the following services to the County and the TDA as of and for the year 
ended June 30, 2023: 

Audit and attestation services 

1. We will audit the basic financial statements of the County and the TDA as of and for the 
year ended June 30, 2023 including the governmental activities, the business type 
activities, the Eastover Sanitary District, the Cumberland County Tourism Development 
Authority, each major fund and the aggregate remaining fund information, including the 
disclosures.  We will not audit the Cumberland County ABC Board. We will refer to the 
component auditor in our audit opinion. 

2. We will audit the schedule of expenditures of federal and State awards. As part of our 
engagement we will apply certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards; the Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards in Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200 (“Uniform Guidance”); and the State Single Audit 
Implementation Act. 

  

cbh.com
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3. We will audit the supplementary information. As part of our engagement, we will apply 
certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial 
statements or the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. 

4. We will apply limited procedures to the required supplementary information (e.g., pension 
plan information or County and the TDA’s management’s discussion and analysis 
(MD&A)), which will consist of inquiries of County and the TDA’s management about the 
methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the financial statements. 

Nonattest accounting and other services 

We will provide the following additional services: 

1. Complete the appropriate sections of and sign the Data Collection Form. 

Your expectations 
Our services plan, which includes our audit plan, is designed to provide a foundation for an 
effective, efficient, and quality-focused approach to accomplish the engagement objectives 
and meet or exceed the County and the TDA’s expectations. Our services plan will be 
reviewed with you periodically and will serve as a benchmark against which you will be able 
to measure our performance. Any additional services that you may request, and that we 
agree to provide, will be the subject of separate written arrangements. 

The County and the TDA recognizes that our professional standards require that we be 
independent from the County and the TDA in our audit of the County and the TDA’s financial 
statements and our accompanying report in order to ensure that our objectivity and 
professional skepticism have not been compromised. As a result, we cannot enter into a 
fiduciary relationship with the County and the TDA and the County and the TDA should not 
expect that we will act only with due regard to the County and the TDA’s interest in the 
performance of this audit, and the County and the TDA should not impose on us special 
confidence that we will conduct this audit with only the County and the TDA’s interest in mind. 
Because of our obligation to be independent of the County and the TDA, no fiduciary 
relationship will be created by this engagement or audit of the County and the TDA’s financial 
statements. 

The engagement will be led by April Adams, who will be responsible for assuring the overall 
quality, value, and timeliness of the services provided to you. 

Audit and attestation services  
Our audit will be conducted in accordance with auditing standards generally accepted in the 
United States of America; and the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the 
provisions of Uniform Guidance; the Single Audit Act Amendments of 1996; State Single 
Audit Implementation Act and OMB Guidance for Grants and Agreements (2 CFR 200) and 
the State Single Audit Implementation Act. The objective of our audit is to obtain reasonable 
assurance about whether the County and the TDA’s basic financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and issue an auditor’s 
report that includes our opinion(s) about whether the County and the TDA’s basic financial 
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statements are presented fairly, in all material respects, in conformity with U.S. generally 
accepted accounting principles and to report on the fairness of the additional information 
referred to in the Summary of Services section when considered in relation to the basic 
financial statements taken as a whole. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. Misstatements, including omissions, can arise from fraud or 
error and are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment of a reasonable user made based on the 
financial statements in conformity with the basis of accounting noted above. The objective 
also includes reporting on: 

 Internal control over financial reporting and compliance with the provisions of 
applicable laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a material effect on the financial statements in accordance with 
Government Auditing Standards 

 Internal control over compliance related to major programs and an opinion (or 
disclaimer of opinion) on compliance with laws, regulations and the provisions of 
contracts or grant agreements that could have a direct and material effect on each 
major program in accordance with the Single Audit Act Amendments of 1996 and 
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(“Uniform Guidance”) and the State Single Audit Implementation Act 

Auditor’s responsibilities for the audit of the financial 
statements 
We will conduct our audit in accordance with GAAS and the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and will include tests of accounting records, a determination of major 
programs in accordance with Uniform Guidance and the State Single Audit Implementation 
Act, and other procedures as deemed necessary to enable us to express such an opinion or 
opinions about whether the financial statements are fairly presented, in all material respects, 
in conformity with accounting principles generally accepted in the United States of America 
(“GAAP”). We will also: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Obtain an understanding of the County and the TDA and its environment, including 
internal control relevant to the audit, sufficient to identify and assess the risks of 
material misstatement of the financial statements, whether due to error or fraud, and 
to design and perform audit procedures responsive to those risk, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion(s). The 
risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentation, or the override of internal control. 
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 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the 
overall presentation of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstance, but not for the purpose of 
expressing an opinion on the effectiveness of the County and the TDA’s internal 
control. However, we will communicate to you in writing concerning any significant 
deficiencies or material weaknesses in internal control relevant to the audit of the 
financial statements that we have identified during the audit. 

 Conclude, based on the audit evidence obtained, whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the County 
and the TDA’s ability to continue as a going concern for a reasonable period of time. 

Nonattest accounting and other services 
In connection with any of the audit, accounting, or other services noted below, we will provide 
a copy of all schedules or other support for you to maintain as part of your books and records 
supporting your basic financial statements. You agree to take responsibility for all documents 
provided by Cherry Bekaert and will retain copies based on your needs and document 
retention policies. By providing these documents to you, you confirm that Cherry Bekaert is 
not responsible for hosting your records or maintaining custody of your records or data and 
that Cherry Bekaert is not providing business continuity or disaster recovery services. You 
confirm you are responsible for maintaining internal controls over your books and records 
including business continuity and disaster recovery alternatives. In addition, any documents 
provided to Cherry Bekaert by the County and the TDA in connection with these services will 
be considered to be copies and will not be retained by Cherry Bekaert after completion of the 
accounting and other services. You are expected to retain anything you upload to a Cherry 
Bekaert portal and are responsible for downloading and retaining anything we upload in a 
timely manner. Portals are only meant as a method of transferring data, are not intended for 
the storage of client information, and may be deleted at any time. You are expected to 
maintain control over your accounting systems to include the licensing of applications and the 
hosting of said applications and data. We do not provide electronic security or back-up 
services for any of your data or records. Giving us access to your accounting system does 
not make us hosts of information contained within. 

The accounting and other services described in this section are nonaudit services, which do 
not constitute audit services under Government Auditing Standards, and such services will 
not be conducted in accordance with Government Auditing Standards. We will perform the 
services in accordance with applicable professional standards. We, in our sole professional 
judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming County and the TDA’s management responsibilities. 

In conjunction with providing these accounting and other services, we may use third party 
software or templates created by Cherry Bekaert for use on third party software. 
Management expressly agrees that the County and the TDA has obtained no rights to use 
such software or templates and that Cherry Bekaert’s use of the County and the TDA‘s data 
in those applications is not deemed to be hosting, maintaining custody, providing business 
continuity, or disaster recovery services. 
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Accounting services 
We will advise County and the TDA’s management about the application of appropriate 
accounting principles, and may propose adjusting journal entries to the County and the TDA’s 
financial statements. The County and the TDA’s management is responsible for reviewing the 
entries and understanding the nature of any proposed entries and the impact they have on 
the County and the TDA’s financial statements. If, while reviewing the journal entries, the 
County and the TDA’s management determines that a journal entry is inappropriate, it will be 
the County and the TDA’s management’s responsibility to contact us to correct it.  

Data collection form 

We will complete the appropriate sections of and sign the Data Collection Form that 
summarizes our audit findings. We will provide copies of our reports to the County and the 
TDA; however, it is the County and the TDA’s management’s responsibility to submit the 
reporting package (including financial statements, schedule of expenditures of federal and 
State awards, summary schedule of prior audit findings, auditors’ reports, and corrective 
action plan) along with the Data Collection Form to the designated federal audit 
clearinghouse and, if appropriate, to pass-through entities. The Data Collection Form and the 
reporting package must be submitted within the earlier of 30 days after receipt of the auditors’ 
reports or nine months after the end of the audit period. 

County and the TDA’s management responsibilities related to 
accounting and other services 
For all nonattest services we perform in connection with the engagement, you are 
responsible for designating a competent employee to oversee the services, make any 
management decisions, perform any management functions related to the services, evaluate 
the adequacy of the services, retain relevant copies supporting your books and records, and 
accept overall responsibility for the results of the services.  

Prior to the release of the report, the County and the TDA’s management will need to sign a 
representation letter acknowledging its responsibility for the results of these services, and 
acknowledging receipt of all appropriate copies.  

County and the TDA’s management responsibilities related to 
the audit 
The County and the TDA’s management is responsible for (1) designing, implementing, and 
maintaining internal controls, including internal controls over federal and State awards, and 
for evaluating and monitoring ongoing activities, relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to 
fraud or error, and to help ensure that appropriate goals and objectives are met; (2) following 
laws and regulations; (3) ensuring that there is reasonable assurance that government 
programs are administered in compliance with compliance requirements; and (4) ensuring 
that the County and the TDA’s management and financial information is reliable and properly 
reported. The County and the TDA’s management is also responsible for implementing 
systems designed to achieve compliance with applicable laws, regulations, contracts, and 
grant agreements. You are also responsible for the selection and application of accounting 
principles; for the preparation and fair presentation of the financial statements, schedule of 
expenditures of federal and State awards and all accompanying information in conformity 
with U.S. generally accepted accounting principles; and for compliance with applicable laws 
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and regulations (including federal and State statutes) and the provisions of contracts and 
grant agreements (including award agreements). Your responsibilities also include identifying 
significant contractor relationship in which the contractor has responsibility for program 
compliance and for the accuracy and completeness of that information. 

The County and the TDA’s management is responsible for making all financial records and 
related information available to us, including additional information that is requested for 
purposes of the audit (including information from outside of the general and subsidiary 
ledgers), and for the accuracy and completeness of that information. You are also 
responsible for providing us with (1) access to all information of which it is aware that is 
relevant to the preparation and fair presentation of the financial statements, such as records, 
documentation, identification of all related parties and all related-party relationships and 
transactions, and other matters, (2) access to personnel, accounts, books, records, 
supporting documentation, and other information as needed to perform an audit under the 
Uniform Guidance and the State Single Audit Implementation Act, (3) additional information 
that we may request for the purpose of the audit and (4) unrestricted access to persons within 
the County and the TDA from whom we determine it necessary to obtain audit evidence. 

Your responsibilities include adjusting the financial statements to correct material 
misstatements and for confirming to us in the written representation letter that the effects of 
any uncorrected misstatements aggregated by us during the current engagement and 
pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent 
and detect fraud, and for informing us about all known or suspected fraud affecting the 
County and the TDA involving (1) the County and the TDA’s management, (2) employees 
who have significant roles in internal control, and (3) others where the fraud could have a 
material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the County and the TDA 
received in communications from employees, former employees, grantors, regulators, or 
other. In addition, you are responsible for identifying and ensuring that the County and the 
TDA complies with applicable laws, regulations contracts, agreements, and grants and for 
taking timely and appropriate steps to remedy fraud and noncompliance with provisions of 
laws, regulations, contracts, or grant agreements that we report. Additionally, as required by 
the Uniform Guidance and the State Single Audit Implementation Act, it is the County and the 
TDA’s management’s responsibility to evaluate and monitor noncompliance with federal 
statutes, regulations, and the terms and conditions of federal and State awards; take prompt 
action when instances of noncompliance are identified including noncompliance identified in 
audit findings; promptly follow up and take corrective action on reported audit findings; and 
prepare a summary schedule of prior audit findings and a separate corrective action plan. 

The County and the TDA’s management is responsible for identifying all federal and State 
awards received and understanding and complying with the compliance requirements and for 
the preparation of the schedule of expenditures of federal and State awards (including notes 
and noncash assistance received, and COVID-19 related concepts, such as lost revenues, if 
applicable) in conformity with the Uniform Guidance and the State Single Audit 
Implementation Act. You agree to include our report on the schedule of expenditures of 
federal and State awards in any document that contains and indicates that we have reported 
on the schedule of expenditures of federal and State awards. You also agree to include the 
audited financial statements with any presentation of the schedule of expenditures of federal 
and State awards that includes our report thereon OR make the audited financial statements 
readily available to intended users of the schedule of expenditures of federal and State 
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awards no later than the date the schedule of expenditures of federal and State awards is 
issued with our report thereon. Your responsibilities include acknowledging to us in the 
written representation letter that (1) you are responsible for presentation of the schedule of 
expenditures of federal and State awards in accordance with the Uniform Guidance and the 
State Single Audit Implementation Act, (2) you believe the schedule of expenditures of 
federal and State awards, including its form and content, is stated fairly in accordance with 
the Uniform Guidance and the State Single Audit Implementation Act, (3) the methods of 
measurement or presentation have not changed from those used in the prior period or, if they 
have changed, the reasons for such changes), and (4) the County and the TDA has disclosed 
to us any significant assumptions or interpretations underlying the measurement or 
presentation of the schedule of expenditures of federal and State awards. 

You are responsible for the preparation of the supplementary information, which we have 
been engaged to report on, in conformity with U.S. generally accepted accounting principles. 
You agree to include our report on the supplementary information in any document that 
contains and indicates that we have reported on the supplementary information. You also 
agree to include the audited financial statements with any presentation of the supplementary 
information that includes our report thereon OR make the audited financial statements readily 
available to users of the supplementary information no later than the date the supplementary 
information is issued with our report thereon. Your responsibilities include acknowledging to 
us in the written representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with GAAP, (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP, (3) 
the methods of measurement or presentation have not changed from those used in the prior 
period (or, if they have changed, the reasons for such changes), and (4) you have disclosed 
to us any significant assumptions or interpretations underlying the measurement or 
presentation of the supplementary information. 

The County and the TDA’s management is responsible for establishing and maintaining a 
process for tracking the status of audit findings and recommendations. The County and the 
TDA’s management is also responsible for identifying and providing report copies of previous 
financial audits, attestation engagements, performance audits or other studies related to the 
objectives discussed in the Audit and attestation services section of this letter. This 
responsibility includes relaying to us corrective actions taken to address significant findings 
and recommendations resulting from those audits, attestation engagements, performance 
audits, or other studies. You are also responsible for providing County and the TDA’s 
management views on our current findings, conclusions, and recommendations, as well as 
your planned corrective actions, for the report, and for the timing and format for providing that 
information. 

The County and the TDA’s management agrees to assume all management responsibilities 
relating to the financial statements, schedule of expenditures of federal and State awards and 
disclosures, and any other nonaudit services we provide. You will be required to 
acknowledge in the management representation letter our assistance with preparation of the 
financial statements, schedule of expenditures of federal and State awards, and disclosures, 
and that you have reviewed and approved the financial statements, schedule of expenditures 
of federal and State awards, and disclosures prior to their issuance and have accepted 
responsibility for them. Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of those services; and accept responsibility for them. 
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Reporting 
Our report will be addressed to Board of Commissioners of the County and the TDA. 
Circumstances may arise in which our report may differ from its expected form and content 
based on the result of our audit. Depending on the nature of these circumstances, it may be 
necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs 
to our auditor’s report, or if necessary, withdraw from this engagement. If our opinion is other 
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are 
unable to complete the audit or are unable to form or have not formed an opinion, we may 
decline to express opinions or issue reports, or may withdraw from this engagement. 

We will also issue written reports upon completion of our Single Audit. The Government 
Auditing Standards report on internal control over financial reporting and on compliance and 
other matters will include a paragraph that states that (1) the purpose of the report is solely to 
describe the scope of testing of internal control and compliance and the result of that testing, 
and not to provide an opinion on the effectiveness of the County and the TDA’s internal 
control or on compliance, and (2) the report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control 
and compliance. The Uniform Guidance report on internal control over compliance will 
include a paragraph that states that the purpose of the report on internal control over 
compliance is solely to describe the scope of testing of internal control over compliance and 
the results of that testing based on the requirements of the Uniform Guidance. Both reports 
will state that the report is not suitable for any other purpose. 

Management representations 
The Firm will rely on the County and the TDA’s management providing the above noted 
representations to us, both in the planning and performance of the audit, and in 
considering the fees that we will charge to perform the audit.  

Fees 
The estimated fees contemplate only the services described in the Summary of Services 
section of this letter. You may request that we perform additional services not addressed in 
this engagement letter. If this occurs, we will communicate with you concerning the scope of 
the additional services and the estimated fees which will be at our discounted billing rates 
noted in the table below. We also may issue a separate engagement letter covering the 
additional services. In the absence of any other written communication from us documenting 
such additional services, our services will continue to be governed by the terms of this 
engagement letter.  
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Bill Rates 

Skill Level Standard 
Bill Rate 

Discounted 
Bill Rate 

Partner $ 385 $ 270 

Director $ 350 $ 245 

Senior Manager $ 340 $ 235 

Manager $ 265 $ 185 

Senior Accountant $ 220 $ 155 

Staff Accountant $ 165 $ 115 

Intern $ 100 $   70 

Paraprofessional $ 165 $ 115 

Audit Service Center $ 100 $   70 

Administrative $ 150 $ 105 
 
The following summarizes the estimated range of fees for the services described above:  

Description of services Estimated fee 
Audit services  

Audit of the financial statements - County  $115,500* 
Accounting services   

Report writing consulting – as needed 5,000 
Completion of Data Collection Form Included above 

Total $120,500 
 

Audit services  
Audit of the financial statements - TDA $   7,250 

*This fee assumes that major grant compliance work to be performed in accordance with Title 
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”) and the State 
Single Audit Implementation Act will remain at a similar level to prior years. The major 
programs differ in size, complexity, and the number of required compliance elements to be 
completed in accordance with Uniform Guidance and the State Single Audit Implementation 
Act. Our existing fee assumes that we will be auditing nine single audit programs. If there are 
more than nine single audit programs required to be audited as major programs (including 
DSS Crosscutting), the fee above will be adjusted by $5,000 per program. 

The fees will be billed periodically. Invoices are due on presentation. A service charge will be 
added to past due accounts equal to 1½% per month (18% annually) on the previous month’s 
balance less payments received during the month, with a minimum charge of $2.00 per 
month.  
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If the foregoing is in accordance with your understanding, please sign a copy of this letter in 
the space provided and return it to us. No change, modification, addition, or amendment to 
this letter shall be valid unless in writing and signed by all parties. The parties agree that this 
letter may be electronically signed and that the electronic signatures will be deemed to have 
the same force and effect as handwritten signatures. 
 
If you have any questions, please call April Adams at (919) 782-1040. 
 
Sincerely, 

CHERRY BEKAERT LLP 

 
 
 
 
 
ATTACHMENT – Engagement Letter Terms and Conditions 
 

 
COUNTY OF CUMBERLAND, NORTH CAROLINA AND CUMBERLAND COUNTY TOURISM 
DEVELOPMENT AUTHORITY 
 
 
ACCEPTED BY:  

 
TITLE:  DATE:  
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Cherry Bekaert LLP 
Engagement Letter Terms and Conditions 
 

 

The following terms and conditions are an integral part of the attached engagement letter and 
should be read in their entirety in conjunction with your review of the letter. 

Limitations of the audit report  
Should the County and the TDA wish to include or incorporate by reference these financial 
statements and our report thereon into any other document at some future date, we will 
consider granting permission to include our report into another such document at the time of 
the request. However, we may be required by generally accepted auditing standards 
(“GAAS”) to perform certain procedures before we can give our permission to include our 
report in another document such as an annual report, private placement, regulator filing, 
official statement, offering of debt securities, etc. You agree that the County and the TDA will 
not include or incorporate by reference these financial statements and our report thereon, or 
our report into any other document without our prior written permission. In addition, to avoid 
unnecessary delay or misunderstandings, it is important to provide us with timely notice of 
your intention to issue any such document.  

Limitations of the audit process 
In conducting the audit, we will perform tests of the accounting records and such other 
procedures as we consider necessary in the circumstances to provide a reasonable basis for 
our opinion on the financial statements. We also will assess the accounting principles used 
and significant estimates made by the County and the TDA’s management, as well as 
evaluate the overall financial statement presentation. 

Our audit will include procedures designed to obtain reasonable assurance of detecting 
misstatements due to errors or fraud that are material to the financial statements. Absolute 
assurance is not attainable because of the nature of audit evidence and the characteristics of 
fraud. For example, audits performed in accordance with GAAS are based on the concept of 
selective testing of the data being examined and are, therefore, subject to the limitation that 
material misstatements due to errors or fraud, if they exist, may not be detected. Also, an 
audit is not designed to detect matters that are immaterial to the financial statements. In 
addition, an audit conducted in accordance with GAAS does not include procedures 
specifically designed to detect illegal acts having an indirect effect (e.g., violations of fraud 
and abuse statutes that result in fines or penalties being imposed on the County and the 
TDA) on the financial statements.  

Similarly, in performing our audit we will be aware of the possibility that illegal acts may have 
occurred. However, it should be recognized that our audit provides no assurance that illegal 
acts generally will be detected, and only reasonable assurance that illegal acts having a 
direct and material effect on the determination of financial statement amounts will be 
detected. We will inform you with respect to errors and fraud, or illegal acts that come to our 
attention during the course of our audit unless clearly inconsequential. In the event that we 
have to consult with the County and the TDA’s counsel or counsel of our choosing regarding 
any illegal acts we identify, additional fees incurred may be billed to the County and the TDA. 
You agree that the County and the TDA will cooperate fully with any procedures we deem 
necessary to perform with respect to these matters.  

We will issue a written report upon completion of our audit of the County and the TDA’s 
financial statements. If, for any reason, we are unable to complete the audit, or are unable to 
form, or have not formed an opinion on the financial statements, we may decline to express  
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an opinion or decline to issue a report as a result of the engagement. We will notify the 
appropriate party within your organization of our decision and discuss the reasons supporting 
our position. 

Audit procedures – general 
An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; therefore, our audit will involve professional judgment 
about the number of transactions to be examined and the areas to be tested. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by the County and the TDA’s management, as well 
as evaluating the overall presentation of the financial statements. We will plan and perform 
the audit to obtain reasonable rather than absolute assurance about whether the financial 
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations 
that are attributable to the County and the TDA or to acts by the County and the TDA’s 
management or employees acting on behalf of the County and the TDA. Because the 
determination of waste and abuse is subjective, Government Auditing Standards do not 
expect auditors to perform specific procedures to detect waste or abuse in financial audits, 
nor do they expect auditors to provide reasonable assurance of detecting waste and abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of 
internal control there is an unavoidable risk that some material misstatements may not be 
detected by us, even though the audit is properly planned and performed in accordance with 
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, 
an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial 
statements. However, we will inform the appropriate level of the County and the TDA’s 
management of any material errors, fraudulent financial reporting, or misappropriation of 
assets that come to our attention. We will also inform the appropriate level of management of 
any violations of laws or governmental regulations that come to our attention, unless clearly 
inconsequential. Our responsibility as auditor is limited to the period covered by our audit and 
does not extend to any later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts, and may include tests of the physical existence of inventories, and 
direct confirmation of receivables and certain assets and liabilities by correspondence with 
selected customers, funding sources, creditors and financial institutions. We will request 
written representations from your attorneys as part of the engagement, and they may bill you 
for responding to this inquiry. At the conclusion of our audit, we will require certain written 
representations from you about your responsibilities for the financial statements; schedule of 
expenditures of federal and State awards; federal and State award programs; compliance 
with laws, regulations, contracts, and grant agreements; and other responsibilities required by 
generally accepted auditing standards. 

Audit procedures – internal controls 
Our audit will include obtaining an understanding of the County and the TDA and its 
environment, including internal controls relevant to the audit, sufficient to identify and assess 
the risks of material misstatement of the financial statements, whether due to error or fraud, 
and to design and perform audit procedures responsive to those risks and obtain evidence 
that is sufficient and appropriate to provide a basis for our opinion(s). The risk of not detecting 
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a material misstatement resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override 
of internal control. Tests of controls may be performed to test the effectiveness of certain 
controls that we consider relevant to preventing and detecting errors and fraud that are 
material to the financial statements and to preventing and detecting misstatements resulting 
from illegal acts and other noncompliance matters that have a direct and material effect on 
the financial statements. Our tests, if performed, will be less in scope than would be 
necessary to render an opinion on internal control, including cybersecurity, and, accordingly, 
no opinion will be expressed in our report on internal control issued pursuant to Government 
Auditing Standards. 

As required by the Uniform Guidance and the State Single Audit Implementation Act, we will 
perform tests of controls over compliance to evaluate the effectiveness of the design and 
operation of controls that we consider relevant to preventing or detecting material 
noncompliance with compliance requirements applicable to each major federal and State 
award program. However, our tests will be less in scope than would be necessary to render 
an opinion on those controls and, accordingly, no opinion will be expressed in our report on 
internal control issued pursuant to the Uniform Guidance and the State Single Audit 
Implementation Act. 

An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. However, during the audit, we will communicate to the 
County and the TDA‘s management and those charged with governance internal control 
related matters that are required to be communicated under American Institute of Certified 
Public Accountants (“AICPA”) professional standards, Government Auditing Standards, the 
Uniform Guidance and the State Single Audit Implementation Act. 

Audit procedures - compliance 
As part of obtaining reasonable assurance about whether the basic financial statements are 
free of material misstatement, we will perform tests of the County and the TDA's compliance 
with provisions of applicable laws and regulations, contracts and agreements, including grant 
agreements. However, the objective of those procedures will not be to provide an opinion on 
overall compliance and we will not express such an opinion in our report on compliance 
issued pursuant to Government Auditing Standards. 

The Uniform Guidance and the State Single Audit Implementation Act require that we also 
plan and perform the audit to obtain reasonable assurance about whether the auditee has 
complied with federal and State statutes, regulations, and the terms and conditions of federal 
and State awards applicable to major programs. Our procedures will consist of tests of 
transactions and other applicable procedures described in the OMB Compliance Supplement 
for the types of compliance requirements that could have a direct and material effect on each 
of the County and the TDA’s major programs. For federal programs that are included in the 
Compliance Supplement, our compliance and internal control procedures will relate to the 
compliance requirements that the Compliance Supplement identifies as being subject to 
audit. The purpose of these procedures will be to express an opinion on the County and the 
TDA’s compliance with requirements applicable to each of its major programs in our report on 
compliance issued pursuant to the Uniform Guidance and the State Single Audit 
Implementation Act. 
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Nonattest services (if applicable) 
All nonattest services to be provided in the attached engagement letter (if applicable) shall be 
provided pursuant to the AICPA Code of Professional Conduct. The AICPA Code of 
Professional Conduct requires that we establish objectives of the engagement and the 
services to be performed, which are described under nonattest services in the attached letter. 

You agree that the County and the TDA‘s designated individual will assume all the County 
and the TDA‘s management responsibilities for the nonattest services we provide; oversee 
the services by designating an individual, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of the services; and accept responsibility for them. In 
order to ensure we provide such services in compliance with all professional standards, the 
designated individual is responsible for:  

 Making all financial records and related information available to us 
 Ensuring that all material information is disclosed to us 
 Granting unrestricted access to persons within the entity from whom we determine it 

necessary to obtain audit evidence  
 Identifying and ensuring that such nonattest complies with the laws and regulations 

The accuracy and appropriateness of such nonattest services shall be limited by the 
accuracy and sufficiency of the information provided by the County and the TDA‘s designated 
individual. In the course of providing such nonattest services, we may provide professional 
advice and guidance based on knowledge of accounting, tax and other compliance, and of 
the facts and circumstances as provided by the County and the TDA‘s designated individual. 
Such advice and guidance shall be limited as permitted under the AICPA Code of 
Professional Conduct. 

Communications 
At the conclusion of the audit engagement, we may provide the County and the TDA‘s 
management and those charged with governance a letter stating any significant deficiencies 
or material weaknesses which may have been identified by us during the audit and our 
recommendations designed to help the County and the TDA make improvements in its 
internal control structure and operations related to the identified matters discovered in the 
financial statement audit. As part of this engagement, we will ensure that certain additional 
matters are communicated to the appropriate members of the County and the TDA. Such 
matters include (1) our responsibilities under GAAS, (2) the initial selection of and changes in 
significant accounting policies and their application, (3) our independence with respect to the 
County and the TDA, (4) the process used by County and the TDA‘s management in 
formulating particularly sensitive accounting estimates and the basis for our conclusion 
regarding the reasonableness of those estimates, (5) audit adjustments, if any, that could, in 
our judgment, either individually or in the aggregate be significant to the financial statements 
or our report, (6) any disagreements with the County and the TDA‘s management concerning 
a financial accounting, reporting, or auditing matter that could be significant to the financial 
statements, (7) our views about matters that were the subject of the County and the TDA‘s 
management’s consultation with other accountants about auditing and accounting matters, 
(8) major issues that were discussed with the County and the TDA‘s management in 
connection with the retention of our services, including, among other matters, any 
discussions regarding the application of accounting principles and auditing standards, and (9) 
serious difficulties that we encountered in dealing with the County and the TDA‘s 
management related to the performance of the audit. 
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Other matters 

Access to working papers 
The working papers and related documentation for the engagement are the property of the 
Firm and constitute confidential information. We have a responsibility to retain the 
documentation for a period of time to satisfy legal or regulatory requirements for records 
retention. It is our policy to retain all workpapers and client information for seven years from 
the date of issuance of the report. It is our policy to retain emails and attachments to emails 
for a period of 12 months, except as required by any governmental regulation. Except as 
discussed below, any requests for access to our working papers will be discussed with you 
prior to making them available to requesting parties. Any parties seeking voluntary access to 
our working papers must agree to sign our standard access letter. 

We may be requested to make certain documentation available to regulators, governmental 
agencies (e.g., SEC, PCAOB, HUD, DOL, etc.), or their representatives (“Regulators”) 
pursuant to law or regulations. If requested, access to the documentation will be provided to 
the Regulators. The Regulators may intend to distribute to others, including other 
governmental agencies, our working papers and related documentation without our 
knowledge or express permission. You hereby acknowledge and authorize us to allow 
Regulators access to and copies of documentation as requested. In addition, our Firm, as 
well as all other major accounting firms, participates in a “peer review” program covering our 
audit and accounting practices as required by the AICPA. This program requires that once 
every three years we subject our quality assurance practices to an examination by another 
accounting firm. As part of the process, the other firm will review a sample of our work. It is 
possible that the work we perform for the County and the TDA may be selected by the other 
firm for their review. If it is, they are bound by professional standards to keep all information 
confidential. If you object to having the work we do for you reviewed by our peer reviewer, 
please notify us in writing.  

Electronic transmittals 
During the course of our engagement, we may need to electronically transmit confidential 
information to each other, within the Firm, and to other entities engaged by either party. 
Although email is an efficient way to communicate, it is not always a secure means of 
communication and thus, confidentiality may be compromised. As an alternative, we 
recommend using our Client Portal (“Portal”) to transmit documents. Portal allows the County 
and the TDA, us, and other involved entities to upload and download documents in a secure 
location. You agree to the use of email, Portal, and other electronic methods to transmit and 
receive information, including confidential information, between the Firm, the County and the 
TDA, and other third party providers utilized by either party in connection with the 
engagement. 

Use of third party providers and alternative practice structure 
Cherry Bekaert LLP and Cherry Bekaert Advisory LLC (an associated, but not affiliated entity) 
are parties to an administrative services agreement (“ASA”). Cherry Bekaert LLP and Cherry 
Bekaert Advisory LLC are operating in an arrangement commonly described as an 
“alternative practice structure”. Pursuant to the ASA, Cherry Bekaert LLP leases professional 
and administrative staff, both of which are employed by Cherry Bekaert Advisory LLC, to 
support Cherry Bekaert LLP’s performance under this engagement letter. As a result, Cherry 
Bekaert LLP will share your confidential information with Cherry Bekaert Advisory LLC so that 
the leased employees are able to support Cherry Bekaert LLP’s performance under this 
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engagement letter. These leased employees are under the direct control and supervision of 
Cherry Bekaert LLP, which is solely responsible for the professional performance of the 
services under this engagement letter. The leased employees are subject to the standards 
governing the accounting profession, including the requirement to maintain the confidentiality 
of client information, and Cherry Bekaert LLP and Cherry Bekaert Advisory LLC have 
contractual agreements requiring confidential treatment of all client information. 

To the extent Cherry Bekaert Advisory LLC will provide tax, advisory, and/or consulting 
services to you, Cherry Bekaert LLP will provide Cherry Bekaert Advisory LLC with access to 
your accounting, financial, and other records that Cherry Bekaert LLP maintains to enable 
Cherry Bekaert Advisory LLC to provide those services to you. 

In addition to the structure noted above, in the normal course of business, we may on 
occasion use the services of an independent contractor or a temporary or loaned employee, 
all of whom may be considered a third party service provider. On these occasions, we remain 
responsible for the adequate oversight of all services performed by the third party service 
provider and for ensuring that all services are performed with professional competence and 
due professional care. We will adequately plan and supervise the services provided by the 
third party service provider; obtain sufficient relevant data to support the work product; and 
review compliance with technical standards applicable to the professional services rendered. 
We will enter into a contractual agreement with the third party service provider to maintain the 
confidentiality of information and be reasonably assured that the third party service provider 
has appropriate procedures in place to prevent the unauthorized release of confidential 
information to others. 

Subpoenas 
In the event we are requested or authorized by the County and the TDA, or required by 
government regulation, subpoena, or other legal process to produce our working papers or 
our personnel as witnesses with respect to our engagement for the County and the TDA, the 
County and the TDA will, so long as we are not a party to the proceeding in which the 
information is sought, reimburse us for our professional time and expense, as well as the fees 
and expenses of our counsel, incurred in responding to such a request at standard billing 
rates. 

Dispute resolution provision 
This Dispute Resolution Provision sets forth the dispute resolution process and procedures 
applicable to any dispute or claim arising out of or relating to this engagement letter or the 
services provided hereunder, or any other audit or attest services provided by or on behalf of 
the Firm or any of its subcontractors or agents to the County and the TDA or at its request 
(“Disputes”), and shall apply to the fullest extent of the law, whether in contract, statute, tort 
(such as negligence), or otherwise.  

Mediation 
All Disputes shall be first submitted to nonbinding confidential mediation by written notice to 
the parties, and shall be treated as compromise and settlement negotiations under the 
standards set forth in the Federal Rules of Evidence and all applicable state counterparts, 
together with any applicable statutes protecting the confidentiality of mediations or settlement 
discussions. If the parties cannot agree on a mediator, the International Institute for Conflict 
Prevention and Resolution (“CPR”), at the written request of a party, shall designate a 
mediator.  
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Arbitration procedures 
If a Dispute has not been resolved within 90 days after the effective date of the written notice 
beginning the mediation process (or such longer period, if the parties so agree in writing), the 
mediation shall terminate and the Dispute shall be settled by binding arbitration to be held at 
a mutually agreeable location. The arbitration shall be conducted in accordance with the CPR 
Rules for Non-Administered Arbitration that are in effect at the time of the commencement of 
the arbitration, except to the extent modified by this Dispute Resolution Provision (the 
“Rules”). The arbitration shall be conducted before a panel of three arbitrators. Each of the 
County and the TDA and the Firm shall designate one arbitrator in accordance with the 
“screened” appointment procedure provided in the Rules, and the two party-designated 
arbitrators shall jointly select the third in accordance with the Rules. No arbitrator may serve 
on the panel unless he or she has agreed in writing to enforce the terms of the engagement 
letter and to abide by the terms of the Rules. Except with respect to the interpretation and 
enforcement of these arbitration procedures (which shall be governed by the Federal 
Arbitration Act), the arbitrators shall apply the laws of the Commonwealth of Virginia (without 
giving effect to its choice of law principles) in connection with the Dispute. The arbitrators 
may render a summary disposition relative to all or some of the issues, provided that the 
responding party has had an adequate opportunity to respond to any such application for 
such disposition. Any discovery shall be conducted in accordance with the Rules. The result 
of the arbitration shall be binding on the parties, and judgment on the arbitration award may 
be entered in any court having jurisdiction. 

Costs 
Each party shall bear its own costs in both the mediation and the arbitration; however, the 
parties shall share the fees and expenses of both the mediators and the arbitrators equally. 

Waiver of trial by jury 

In the event the parties are unable to successfully arbitrate any dispute, controversy, 
or claim, the parties agree to WAIVE TRIAL BY JURY and agree that the court will hear 
any matter without a jury. 

Independent contractor 
Each party is an independent contractor with respect to the other and shall not be construed 
as having a trustee, joint venture, agency, or fiduciary relationship. 

No third party beneficiaries 
The parties do not intend to benefit any third party by entering into this agreement, and 
nothing contained in this agreement confers any right or benefit upon any person or entity 
who or which is not a signatory of this agreement. 

Statute of limitations 
The County and the TDA agrees not to bring any claims against any partner or employee of 
the Firm in any form for any reason. The County and the TDA and the Firm agree that any 
suit arising out of or related to the services contemplated by this engagement letter must be 
filed within one year after the cause of action arises. The cause of action arises upon the 
earlier of (i) delivery of the final work product for which the firm has been engaged, (ii) where 
applicable, filing of the final work product for which the firm has been engaged, or (iii) the 
date which the services contemplated under this engagement letter are terminated by either 
party. 
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Terms and conditions supporting fees 
The estimated fees set forth in the attached engagement letter are based on anticipated full 
cooperation from the County and the TDA’s personnel, timely delivery of requested audit 
schedules and supporting information, timely communication of all significant accounting and 
financial reporting matters, the assumption that unexpected circumstances will not be 
encountered during the audit, as well as working space and clerical assistance as mutually 
agreed upon and as is normal and reasonable in the circumstances. We strive to ensure that 
we have the right professionals scheduled on each engagement. As a result, sudden County 
and the TDA requested scheduling changes or scheduling changes necessitated by the 
agreed information not being ready on the agreed-upon dates can result in expensive 
downtime for our professionals. Any last minute schedule changes that result in downtime for 
our professionals could result in additional fees. Our estimated fees do not include assistance 
in bookkeeping or other accounting services not previously described. If, for any reason, the 
County and the TDA is unable to provide such schedules, information, and assistance, the 
Firm and the County and the TDA will mutually revise the fee to reflect additional services, if 
any, required of us to achieve these objectives.  

The estimated fees contemplate that the County and the TDA will provide adequate 
documentation of its systems and controls related to significant transaction cycles and audit 
areas. 

In providing our services, we will consult with the County and the TDA with respect to matters 
of accounting, financial reporting, or other significant business issues as permitted by 
professional standards. Accordingly, time necessary to affect a reasonable amount of such 
consultation is reflected in our fees. However, should a matter require research, consultation, 
or audit work beyond that amount, the Firm and the County and the TDA will agree to an 
appropriate revision in our fee. 

The estimated fees are based on auditing and accounting standards effective as of the date 
of this engagement letter and known to apply to the County and the TDA at this time. Unless 
otherwise indicated, estimated fees do not include any time related to the application of new 
auditing or accounting standards that impact the County and the TDA for the first time. If new 
auditing or accounting standards are issued subsequent to the date of this letter and are 
effective for the period under audit, we will estimate the impact of any such standard on the 
nature, timing, and extent of our planned audit procedures and will communicate with the 
County and the TDA concerning the scope of the additional procedures and the estimated 
fees. 
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The County and the TDA agrees to pay all costs of collection (including reasonable attorneys’ 
fees) that the Firm may incur in connection with the collection of unpaid invoices. In the event 
of nonpayment of any invoice rendered by us, we retain the right to (a) suspend the 
performance of our services, (b) change the payment conditions under this engagement 
letter, or (c) terminate our services. If we elect to suspend our services, such services will not 
be resumed until your account is paid. If we elect to terminate our services for nonpayment, 
the County and the TDA will be obligated to compensate us for all time expended and 
reimburse us for all expenses through the date of termination. 

This engagement letter sets forth the entire understanding between the County and the TDA 
and the Firm regarding the services described herein and supersedes any previous 
proposals, correspondence, and understandings whether written or oral. Any subsequent 
changes to the terms of this letter, other than additional billings, will be rendered in writing 
and shall be executed by both parties. Should any portion of this engagement letter be ruled 
invalid, it is agreed that such invalidity will not affect any of the remaining portions. 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HANK GRAHAM, FAMPO EXECUTIVE DIRECTOR

DATE: 3/30/2023

SUBJECT: FAMPO COMPREHENSIVE TRANSPORTATION PLAN (CTP)

BACKGROUND

The Fayetteville Area Metropolitan Planning Organization (FAMPO)/Cumberland County Comprehensive
Transportation Plan is a multimodal transportation plan, which identifies transportation deficiencies and
provides recommendations to be implemented within a 25-30 year timeframe. This study is a joint effort
between FAMPO, the North Carolina Department of Transportation (NCDOT), the Mid-Carolina Rural
Planning Organization (MCRPO), Cumberland County, and its municipalities.
 
This plan is developed by NCDOT, FAMPO, Mid-Carolina RPO, Cumberland County with the support of
FAMPO / Cumberland County CTP Steering Committee. The CTP supports the community’s adopted
vision and goals by integrating land use and transportation planning. This should be used by local officials to
ensure that planned transportation facilities reflect the needs of the public, while minimizing the disruption to
local residents, businesses and environmental resources. The CTP process is designed to provide useful
information into the project development process. When starting a CTP study, officials form a steering
committee of individuals who represent the various stakeholders of the community. NCDOT and other local
planning staff also participate. The committee develops the draft vision, goals, objectives, and performance
measures. These are further refined with input from residents and then used to guide the development and
evaluation of the CTP.  

RECOMMENDATION / PROPOSED ACTION

At their April 11, 2023 Agenda Session meeting, the Board of Commissioners voted to approve placing the
Comprehensive Transportation Plan (CTP) on the Consent Agenda of their April 17th, 2023 Regular Meeting
for approval. 

ATTACHMENTS:



Description Type
Cumberland County CTP Plan Backup Material
FAMPO CTP Presentation Backup Material
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UÛR�S[̂�RQT|Z\QR�XP
Qb�[QQ̂�XU�XPTZ|Qa��

��ZRZU[�RXSXQVQ[X�W
TUV�XPQ�������_���

���̀����������
�������XQQTZ[���UV

VZXXQQ ���Q|Q]UYVQ[X�UW��
US]R�S[̂�Uc�Q\XZ|QR

+��dc]Z\�Z[|U]|QVQ[
X�S[̂�\UVVd[ZXb d[̂QTRXS[̂Z[� ���SXS�\UVYZ]SXZU[�
S[̂�\U]]Q\XZU[

���SXS�S[S]bRZR ����̂Q[XZ�\SXZU[�UW�V
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Z]ZXb�

YTU�Q\X�XPSX�SRRZRXR�~
ZXP�

\U[�QRXZU[�S[̂�VUc
Z]ZXba�)$$"�(��j&''�))$

$�'$'�$"*
++� �B�,+ E� ¡¢£

�¤¥$)%�{0<�/s8� ?.</�6?n.9/0=/� n96.96/¦
��§�u09/6p6n0=/<� !*$4�¤�'&��̈$� 4$#�j$

-s8�?0o.96/¦�.l�/s8� n09/6p6n0=/<�{s.�n9.
56m8m�

m8?.©90ns6p�6=l.9?
0/6.=�

{898��$)ª$$(�)k$�
¤�$*�� &¥�+��¤(4���

�PQ�YTU�Q\X�YTUYURS
]�ZR�XU� dY�TŜQ��a�a������TU
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		_̀ab

NZwxPr	sORt̂uUOVRVPU
t	YpOyPrp̂ z{pQRt\	[p̂uUt̂p

| }P~p\	[UZVp	�Ẑ
		��j�	���	����j

�ptpORx	�yPRVPUt	�PO
uUOV̂

		������������	������
��	�������

NRO�	Rt\	[P\p	�UV̂
		����	���	����	���	��

�������
}OpPqWV	[RPxOUR\̂

		��������	�	�����
���	��	�			ej�	������

��������	
		c������	j� �����

NR̂p̂tqpO	[RPxOUR\̂
		�¡����

NOPQROS	}OpPqWV	¢U
ypQptV		_̀ab	�			_̀ab	£ �	�			

_̀fab	�			idjd	g¤	�			idj
d	¤hg	

		idjd	khg	�			cded	fk	
�			cded	b¤	�			cded	ba

	�			cded	lm		
		cded	g¥f	�			cded	fgh

	�			cded	fgm	�			cded	¥
ah

		cded	fgg	�			cded	fh	�
			cded	mg

YP\p]Rx�̂
		¦���	�������	��	��

�	����	¡ �����������
�

�PrSrxp	�Rtp̂
		§����	����������	��	¡

 ��� ��	�����
YVRVp]P\p	�PrSrxp	[

UZVp̂
		cdedb

�Oppt]RŜ
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WV\]]H ĈGG�TFIR�ZGODM ZLOK�VOIDW\OKX
@ A&��

@ A!!

@ A&��@ A��@ A&%
@ A'&

@ A&%
@ A��

@ A!!@ A&� @ A&�&
@ A&%

@ A&�&
@ A&��@ A&� @ A&�&

@ A&�%@ A&�&
@ A&�%

@ A!%
@ A" % @ A&��@ A" %

@ A&�
@ A&�

@ A&�

@ A&�&
@ A�&@ A'�

@ A!$@ A'�
@ A���

@ A��%
@ A&�&

@ A&�@ A&�
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ĈGLH VELLW�{��FU�{[\GG�KLbFKW�OW� fCIX\KG�DFP�[ĝT|J
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➢ A CTP stands for Comprehensive Transportation Plan.

➢ What is a Comprehensive Transportation Plan?

➢ A CTP is a long-range planning document for a given municipality/county that will assist 

local governments in making transportation decisions for the next 25-30 years. The CTP 

shows the future plans for roadways, pedestrian routes, bicycle paths, bus transit, 

passenger rail and other transportation facilities. These maps will show existing 

conditions (such as environmental conditions and bridge conditions), along with future 

needs for each mode.

Benefits:

➢ Common long range vision for multi-modal facilities between NCDOT, MPOs, RPOs and 

local governments.

➢ More detailed project information for Programming and Project Development.

➢ Better integration of transportation planning with land use planning.

What is a CTP?
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Existing Transportation and Land Use Plans

Transportation Plans
------

Fayetteville Urban Area Thoroughfare: 1992

FAMPO Metropolitan Transportation Plan: 2019

Cumberland County CTP Working Map: 2013

------

Land Use Plans
------

City of Fayetteville 2040 Future Land Use Plan – 2020

Stedman Area LU Draft Plan: 2019

Eastover Area Land Use Plan: 2018

Vander Land Use Plan: 2017

Southeast Cumberland Land Use Plan: 2016

South Central Land Use plan: 2015

Various Area Land Use Plans.
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Local Bike and Ped projects
➢ 2045 FAMPO MTP Bike and Ped Element: Fayetteville MPO 2045 MTP 

Bicycle and Pedestrian Plan is based on the following locally adopted 
plans.

• City of Fayetteville Pedestrian Plan (2018) 

• Town of Hope Mills Congestion Management Plan (2018) 

• Fort Bragg Comprehensive Transportation Systems Plan (2018) 

• Harnett County Comprehensive Transportation Plan (2017) 

• FAMPO 2040 Metropolitan Transportation Plan (2014) 

• Southwestern Cumberland County and Northeastern Hoke County Multi- Modal Congestion 
Management Plan (2013) 

• FAMPO Walks & Bikes Connectivity Study (2011) 

• Raeford Road Corridor Study (2010) 

• FAMPO Bicycle and Pedestrian Plan (2009)

• Spring Lake Multi-Modal Congestion Management Plan (2009) 

• Cumberland County 2030 Growth Vision Plan (2008) 

• Fayetteville Cumberland Parks & Recreation Master Plan (2006)

➢ City of Fayetteville  Bicycle Plan (2020)

➢ Shapefiles received from Mid-Carolina RPO
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Highway Recommendations
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Highway Recommendations

https://connect.ncdot.gov/projects/planning/TPBCTP/Cumberland%20County%20and%20FAMPO%20CTP/Highway%20Recommendations%20List.pdf
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Public Transportation & Rail Map
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Public Transportation & Rail Recommendations

https://connect.ncdot.gov/projects/planning/TPBCTP/Cumberland%20County%20and%20FAMPO%20CTP/Public%20Transportation%20and%20Rail%20Recommendations%20List.pdf
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Bicycle and Pedestrian Map
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Bicycle and Pedestrian Recommendations

https://connect.ncdot.gov/projects/planning/TPBCTP/Cumberland%20County%20and%20FAMPO%20CTP/Bicycle%20and%20Pedestrian%20Recommendations%20List.pdf
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Next Steps

• CTP Adoption by 

• FAMPO (Adopted on September 28, 2022)

• Cumberland County

• Town of Godwin (Adopted March 20, 2023)

• Town of Falcon (Adopted March 6, 2023)

• Town of Linden (Adopted March 21, 2023)

• Town of Wade (Adopted on November 8, 2022)

• Town of Stedman (Adopted on November 3, 2022)

• NCDOT Board of Transportation

• Endorsement by Mid-Carolina RPO (Endorsed on October 26, 2022)
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Future Questions or Concerns?

Contact: Hemal Shah, Project Engineer

by phone: (919) 707-0992    or email: hjshah@ncdot.gov

Behshad Norowzi, Coastal Planning Group Supervisor

by phone: (919) 707-0920    or email: bnorowzi@ncdot.gov

Darius Sturdivant, PE, Division Planning Engineer

by phone: (910) 364-0600    or email: ddsturdivant@ncdot.gov

Mike Rutan, Mid-Carolina Rural Planning Organization

by phone: (910) 323-4191    or email: mrutan@mccog.org

Hank Graham, Fayetteville Area Metropolitan Planning Organization

by phone: (910) 678-7622    or email: hgraham@co.cumberland.nc.us

mailto:hjshah@ncdot.gov
mailto:bnorowzi@ncdot.gov
mailto:ddsturdivant@ncdot.gov
mailto:mrutan@mccog.org
mailto:hgraham@co.cumberland.nc.us


PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HANK GRAHAM, FAMPO EXECUTIVE DIRECTOR

DATE: 4/3/2023

SUBJECT: REQUEST TO AMEND FY23 COMMUNITY TRANSPORTATION
PROGRAM (CTP) BID AWARD TO INCLUDE EDTAP SERVICES FOR
CHAPMAN MANAGEMENT COMPANY

BACKGROUND

An evaluation committee consisting of five members of the Transportation Advisory Board (TAB) met
Thursday, April 21, 2022 to review the Cumberland County Community Transportation Program provider
proposals. The Transportation Advisory Board then met on Thursday, April 26, 2022 to review and approve
the recommendations from the evaluation committee for the following proposals: Section 5310 Transportation
(5310) Employment Transportation (EMPL), Rural General Public Transportation (RGP), Area Agency on
Aging Medical Transportation (AAA Medical), Area Agency on Aging General Transportation (AAA Gen),
and Elderly and Disabled Medical Transportation (EDTAP).
 
The proposals were rated on proposal response, qualifications and experience, references, Disadvantaged
Business Enterprise (DBE) efforts, and value for cost.
 
After review and approval of the bid awards by the Board of Commissioners at the May 16, 2022 Regular
Meeting, Chapman Management Company was approved for the following contracts: 5310, EMP, RGP, AAA
Gen and AAA Medical, at the rate of $30.00.  EDTAP at the rate of $30.00 should have been included on the
original May 16, 2022 agenda, but was inadvertently not included. Staff seeks approval of this singular bid to
move forward with developing a contract for this service with Chapman Management Company. 

RECOMMENDATION / PROPOSED ACTION

At their April 11, 2023 Agenda Session meeting, the Board of Commissioners approved placing this item on
the Consent Agenda of the April 17th, 2023 Regular Meeting for approval.



ATTACHMENTS:
Description Type
MAY 16, 2022 BOCC Action Agenda Backup Material
CTP FY23 Contractor Bid Summary Backup Material







Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100

3 Chapman Management Co. $30.00 25 25 10 10 30 100

4 Squared, LLC $58.00 25 20 10 0 15 70

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 27 97

3 Chapman Management Co. $30.00 20 20 10 10 30 90

4 Squared, LLC $58.00 25 20 10 0 20 75

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100

3 Chapman Management Co. $30.00 24 24 10 10 30 98

4 Squared, LLC $58.00 25 25 10 0 20 80

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100

3 Chapman Management Co. $30.00 25 25 10 10 30 100

4 Squared, LLC $58.00 25 25 10 0 20 80

Response Qual. & Exp References DBE Efforts Value for Cost

25 Points 25 Points 10 Points 10 Points 30 Points

1 B & W Transporting, Inc. $30.00 25 25 10 10 30 100 100

2 Famiks Transport, Inc. $34.00 25 25 10 10 30 100 99

3 Chapman Management Co. $30.00 20 20 10 10 30 90 96

4 Squared, LLC $58.00 20 20 10 0 20 70 75

Evaluation Sheet FY22 Request for Proposals for Provision of the FY 2023 Cumberland County 

Community Transportation Program

 Vendor-Contractor

Proposed 

Rate per 

Trip

 Vendor-Contractor

Proposed 

Rate per 

Trip

Proposed 

Rate per 

Trip

 Vendor-Contractor

Proposed 

Rate per 

Trip

Totals
Average 

Scores

 Vendor-Contractor

Terrasine Gardner

Ashley Patterson

Amber Gulch

Nkechi Kamalu

Totals

Totals

Totals

Totals

Nicole Willingham

Proposed 

Rate per 

Trip

 Vendor-Contractor



AMERICAN RESCUE PLAN 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 4/11/2023

SUBJECT: AMERICAN RESCUE PLAN COMMITTEE RECOMMENDATIONS AND
ASSOCIATED BUDGET ORDINANCE AMENDMENT B#230046

BACKGROUND

The American Rescue Plan Committee met on April 4, 2023. The committee recommended the following items
be placed on the April 11, 2023 agenda as items of consideration.
 
(1) Consideration of ARP Grant Project Budget Ordinance Amendment #B230046
(2) Consideration of Nonprofit Assistance Program Revision
(3) Consideration of Nonprofit Funding Recommendations
(3) Consideration of Emergency Shelter Generator Projects
(4) Consideration to Purchase of AED pads for Volunteer Fire Department Use
(5) Consideration of NORCRESS Matching Funds Request
(6) Consideration of Library Hotspot and Service Funds Request
(7) Consideration of Employee Child Care Center Funding Request
(8) Consideration of Robin's Meadow Permanent Supportive Housing Development Funding Request
 
This item was presented during the April 11, 2023 Agenda Session meeting and was unanimously approved to
be forwarded to the April 17, 2023 Board of Commissioners' meeting as a consent agenda item.
 
The ARP Committee approved through consensus on April 11, 2023 to extend the Nonprofit Assistance
application deadline to May 7, 2023.

RECOMMENDATION / PROPOSED ACTION

Approval of the ARP Committee's recommendations.

ATTACHMENTS:



Description Type
ARPA Grant Project Ordinance Amendment B230046 Backup Material
Nonprofit Assistance Program Revision Backup Material
Nonprofit Funding Recommendations Backup Material
Emergency Shelter Generator Projects Backup Material
Defibrillators for use by Volunteer Fire Departments Backup Material
NORCRESS Matching Funds Request Backup Material
Library Hotspots and Service Request Backup Material
Employee Child Care Center Presentation Backup Material
Robins Meadow Permanent Supportive Housing Backup Material



 

 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  TYE VAUGHT, CHIEF OF STAFF 

DATE:  APRIL 4, 2023 

SUBJECT: ARP GRANT PROJECT BUDGET ORDINANCE AMENDMENT #B230046 

BACKGROUND 

There are multiple projects outlined in the County's ARPA Grant Project Ordinance that have either been 
completed or have been fully encumbered. On March 31, 2022, the application period for the Small 
Business Economic Assistance Program (SBEAP) closed. Upon reviewing all application submissions, staff 
recommended that 60 for-profit small businesses receive Coronavirus State and Local Fiscal Recovery 
Funds (CSLFRF). Of the original $3.5M allocation, $1,844,768 has been encumbered, with $1,655,232 
unencumbered that staff recommends the ARP Committee allocate to Public Sector Workforce: Rehiring 
Public Sector Staff. 
 
Currently, there is $1.5M allocated for Affordable Housing: Rental Assistance. On October 13, 2022, the 
ARP Committee approved staff's recommendation to allocate $500K towards the Emergency Rental 
Assistance Program (ERAP) administered by the County's Department of Social Services. No current 
projects are assigned for the use of the remaining $1M for Rental Assistance. Staff recommends the ARP 
Committee allocate the remaining $1M to Public Sector Workforce: Rehiring Public Sector Staff. 
 
The County has partnered with Connect Holding II LLC DBA Brightspeed to participate in the Growing 
Rural Economies with Access to Technology (GREAT) grant, administered by the N.C. Department of 
Information Technology's (NCDIT) Broadband Infrastructure Office. The County is responsible for 50% of 
the $567,974 project match ($283,987), which would leave a remaining budget of $716,013 of the 
original allocation ($1M). Staff recommends the ARP Committee allocate the remainder to Public Sector 
Workforce: Rehiring Public Sector Staff. 
 
RECOMMENDATION / PROPOSED ACTION 
 
Staff requests that these budgetary considerations be forwarded to the April 17, 2023, Board of 

Commissioners Meeting as a Consent Agenda Item and approve ARP Grant Project Budget Ordinance 

Amendment #B230046. 

 



Ref 
# April 17, 2023

ARPA 
Reporting 

Code Fund 240 Expenditure 
Category Project Description Cost Object

Appropriation 
of CSLFRF 

Funds

 Project 
Allocation Total 

Appropriation of 
CSLFRF Funds

Appropriation of 
CSLFRF Funds as 

revised

 Project 
Allocation Total 

1.1 Public Health
(2404551)

COVID19 Vaccinations - Cumberland County's self-funded 
claims costs for vaccinations

Claims  $      78,000.00  $             78,000  $              (5,914) 72,086$             72,086$             

1.2 Public Health
(2404551)

COVID19 Testing - Cumberland County's self-funded 
claims costs for COVID19 testing

Claims              166,000               166,000 166,000             166,000             

1.4 BOC Meeting Room
Physical plant changes to Public Facilities that respond to 
the COVID-19 Public Health Emergency

Engineering/C
onstruction

3,000,000         3,000,000          3,000,000          3,000,000          

1.6 Public Health
(2404551)

Medical expenses - Cumberland County's self-funded 
claims costs for COVID19 treatment

Claims              956,000               956,000                    5,914 961,914             961,914             

1.8
Public Health
(2404551)

COVID19 Assistance to Small Business (1.8) Contracted 
Services

3,500,000         3,500,000          (1,655,232)         1,844,768          1,844,768          

1.9
Public Health
(2404551)

COVID19 Assistance to Non-Profits (1.9) Contracted 
Services

3,500,000         3,500,000          (3,500,000)         -                      -                      

2.2
Negative Economic 
Impacts
(2404552)

Household Assistance:  Rent, Mortgage, and Utility Aid
Rental Assistance:  Make funding available to assist 
renters at risk of eviction.

Contracted 
Services

1,500,000         1,500,000          (1,000,000)         500,000             500,000             

2.10
Negative Economic 
Impacts
(2404552)

Assistance to Unemployed or Underemployed Workers:  
Trade job training progrma in partnership with FTCC, Mid-
Carolina COG - Workforce Development, and Cumberland 
County Schools

Contracted 
Services

2,000,000         2,000,000          2,000,000          2,000,000          

2.15
Negative Economic 
Impacts
(2404552)

Long-term Housing Security:  Affordable Housing - $10M 
new construction of a multi-family housing development 
in the Shaw Heights neighborhood; $2.7M new 
construction of a multi-family housing development in 
Robins Meadows-funding added to a $3M state grant 
award to complete the project.

Engineering/C
onstruction

12,700,000       12,700,000        12,700,000        12,700,000        

3.2
Public Sector Capacity 
(2404553)

Public Sector Workforce: Rehiring Public Sector Staff
Salary and benefit costs to restore employment to pre-
pandemic levels

Salaries/
Benefits

4,564,000         4,564,000          6,871,245          11,435,245        11,435,245        

5.5
Infrastructure
(2404555)

Clean Water:  Other Sewer Infrastructure - Construction 
of a sanitary sewer system to be located in the Shaw 
Heights neighborhood (QCT 24.01).

Engineering/C
onstruction

9,300,000         9,300,000          9,300,000          9,300,000          

5.15
Infrastructure
(2404555)

Drinking Water:  Other Water Infrastructure - 
Construction of a water system to be located in the Gray's 
Creek Water and Sewer District

Engineering/C
onstruction

10,000,000       10,000,000        10,000,000        10,000,000        

5.21 Infrastructure
(2404555)

Broadband:  Other projects
Broadband expansion into underserviced areas in 
partnership with the State of NC, and a vendor to be 
selected through a competitive RFP process

Contracted 
Services

1,000,000         1,000,000          (716,013)            283,987             283,987             

6.1 Revenue Replacement
(2404556)

Provision of Government Services
Salaries and benefit costs of Public Safety Personnel

Salaries/
Benefits

10,000,000       10,000,000        10,000,000        10,000,000        

7.1

Salaries 1,321,348         1,321,348          
Benefits 389,281            389,281             
Operating 125,335            125,335             
Unassigned 1,068,726         1,068,726          

TOTAL 65,168,690$    65,168,690$     -$                    65,168,690$     65,168,690$     

American Rescue Plan (ARP) Fund 240
The Board is requested to approve Grant Project Ordinance Amendment B230046 to update the ARPA Grant Project Ordinance as approved by the BOC ARP Committee during 
the April 4, 2023 committee meeting and recommended by the full board during the April 11, 2023 Agenda Session meeting.

DRAFT  ARPA GRANT PROJECT ORDINANCE AMENDMENT #B230046  as of November 21, 2022 

Administration
(2404557)

Administrative Expenses - 3.5 full time County positions 
and allocated portions of several staff to manage CSLFRF 
programs and compliance requirements.  ARPA allows up 
to 10% of total award.

2,904,690          2,904,690          



 

 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  TYE VAUGHT, CHIEF OF STAFF 

DATE:  APRIL 4, 2023 

SUBJECT: NONPROFIT ASSISTANCE PROGRAM REVISION 

BACKGROUND 

At the ARP Committee's November 4, 2022, meeting, staff presented the Nonprofit Fiscal Recovery and 
Assistance Program for the Committee's consideration. The consideration included a request to approve 
Policy No. 10-2.11: Nonprofit Fiscal Recovery and Assistance Program. 

The policy limits funding to 501(c)3 and 501(c)19 tax-exempt organizations, a requirement imposed by 
the Department of the Treasury's Final Rule. The County's policy allowed nonprofit organizations to 
request up to $50,000 for payroll and occupancy-related costs. Nonprofits were also required to hire or 
retain low-to-moderate income (LMI) full-time equivalent (FTE) positions. 

Due to the restrictive guidelines required to utilize ARP funds, staff is seeking permission to revise the 
structure of the program in a manner that will allow other tax-exempt organizations to apply who may 
or may not have LMI FTEs and may not be structured as 501(c)3 or 501(c)19 tax-exempt organizations. 

Under NCGS Section 160D-1311(a)(2), a local government is authorized to expend funds for programs 
concerned with employment, economic development, crime prevention, child care, health, drug abuse, 
education, and welfare needs of persons of low and moderate-income. 

If the ARP Committee moves to revise the program's scope, staff recommends utilizing a similar 
structure to what is used to apply for and award Community Funding. A budget revision to the ARPA 
Grant Project Ordinance would be necessary to reallocate budgeted funds to free up capacity through 
Public Sector Workforce: Rehiring Public Sector Staff. 
 
RECOMMENDATION / PROPOSED ACTION 
 
Staff requests this revision to the Nonprofit Assistance program be forwarded to the April 17, 2023, 

Board of Commissioners Meeting as a Consent Agenda Item to administer the  program using General 

Funds made available through freed-up capacity. 



 

 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  NOAH JOHNSON, NCACC STRATEGIC PROJECT COORDINATOR 

DATE:  APRIL 4, 2023 

SUBJECT: NONPROFIT FUNDING RECOMMENDATIONS 

BACKGROUND 

The ARP staff committee has reviewed the first tranche of applications from nonprofit organizations 
seeking financial assistance from the Program for COVID-19 Assistance to Nonprofits. The committee 
has verified each applicant's eligibility to receive funding based on their public purpose and fiscal 
responsibility and is pleased to recommend approval for funding through the freed-up capacity of 
general funds. 

Out of the 30 nonprofits that applied, 23 have been recommended for funding. These organizations 
serve a variety of public purposes, including providing health services, community development, youth 
development and education, and fire emergency services. 

Each application was thoroughly evaluated, and the staff committee determined that all recommended 
applicants possess the necessary capacity to use the funding in a fiscally responsible manner while 
fulfilling their public purpose. 

The staff committee's recommendations total $1,119,919 for the first tranche of nonprofit applicants, 
contingent upon the successful execution of a contract with the County. If approved by the Board, each 
nonprofit organization approved for funding will receive a conditional award letter, which will allow 
them to respond and adjust their proposed budgets up to a limit of $50,000 in requested funds. 
 
RECOMMENDATION / PROPOSED ACTION 
 
Staff requests that these budgetary considerations be forwarded to the April 17, 2023, Board of 

Commissioners Meeting as a Consent Agenda Item. Staff also requests approval of an enabling action for 

the County Manager or their designee to amend budgets for each nonprofit up to $50,000 per applicant. 



NONPROFIT FUNDING RECOMMENDATIONS – April 4, 2023 
 
1. Beaver Dam Volunteer Fire Department 

Beaver Dam Volunteer Fire Department is a full-service volunteer and career fire, rescue, 
and emergency medical care agency. They offer fire protec�on, rescue, and prehospital 
emergency medical services to their district and neighboring areas. They also provide Fire 
Life Safety Educa�on programs to the public. 

 
Request: $50,000  Recommenda�on: $50,000 

 
2. Beter Health of Cumberland County 

Beter Health of Cumberland County is a non-profit organiza�on located in Fayeteville, 
founded in 1958. Its mission is to improve access and availability of healthcare services 
for underserved and low-income residents in Cumberland County. The organiza�on offers 
several programs, including an Emergency Direct Aid Program, Diabetes Management 
Services, Medical Equipment Loan Program, and Fayeteville Fit. These programs provide 
medical and healthcare assistance, educa�on, and resources to help improve the quality 
of life for Cumberland County residents. 

 
Request: $50,000  Recommenda�on: $50,000 

 
3. Boys and Girls Clubs of Cumberland County 

The Boys and Girls Club of Cumberland County has a moto of "Whatever It Takes" and is 
dedicated to helping the youth of Cumberland County become valued and produc�ve 
ci�zens. The organiza�on develops and implements innova�ve and researched-based 
programs in six key areas, including crea�ng safe places, providing mentorship, mee�ng 
mental health needs, bridging the workforce readiness gap, championing diversity, equity, 
and inclusion, and ensuring youth advocacy elevates issues impac�ng youth. The Boys and 
Girls Club of Cumberland County is commited to doing whatever it takes to help kids 
become their best selves and achieve great futures. 

 
Request: $50,000  Recommenda�on: $50,000 

 
4. Carolina Collabora�ve Community Care, Inc. 

Carolina Collabora�ve Community Care, Inc. (4C) is a non-profit organiza�on that provides 
pa�ent-centered, well-coordinated, value-based care to pa�ents in Cumberland and 
surrounding coun�es. They offer care management, disease management, and 
community resource connec�on services, partnering with local agencies on contracts and 
grants to provide health care supports and preschool development. Addi�onally, 4C works 
with community organiza�ons and key partners to address public health ini�a�ves and 
provides support to medical providers and prac�ces through tailored educa�on and 
training, quality improvement ac�vi�es, and prac�ce workflow assistance. 

 
Request: $50,000  Recommenda�on: $50,000 



 
5. Connec�ons of Cumberland County 

The mission of CCC is to empower single women and single women with children to 
become self-reliant by providing comprehensive case management and suppor�ve 
services at no cost to clients. The agency collaborates with community resources to 
efficiently leverage available services and resources, avoiding unnecessary duplica�on 
through community partnerships. CCC's DRC Program assists clients in mee�ng their basic 
needs of safe shelter while working to improve their overall situa�on. At the DRC, clients 
have access to hygiene items, employability skill training, computer access, and life skills 
through individual/group counseling sessions. CCC works to supplement current needs 
through financial assistance, but clients are required to bring their own financial resources 
to improve their situa�on. 

 
Request: $50,000  Recommenda�on: $50,000 

 
6. Coton Volunteer Fire Department, Inc. 

Coton Volunteer Fire Department, Inc. is a full-service volunteer and career fire, rescue, 
and emergency medical care agency. They offer fire protec�on, rescue, and prehospital 
emergency medical services to their district and neighboring areas. They also provide Fire 
Life Safety Educa�on programs to the public. 

 
Request: $50,000  Recommenda�on: $50,000 

 
7. Cumberland County Coordina�ng Council on Older Adults, Inc. 

The Cumberland County Council on Older Adults has been serving the aging popula�on of 
Cumberland County for over 54 years, with the mission to help older adults maintain 
independence with dignity by providing home and community-based suppor�ve services. 
The organiza�on offers a range of services and programs including nutri�on services, in-
home aide services, home improvement services, informa�on and referral services, 
op�ons counseling, senior health insurance informa�on program, senior companions’ 
program, telephone reassurance program, caregiver support services, and Alzheimer's 
disease and related demen�a community support program. The goal is to provide support 
to older adults so that they can remain at home and within their communi�es for as long 
as possible. 
 

Request: $50,000  Recommenda�on: $50,000 
 
8. Cumberland Residen�al & Employment Services & Training (CREST) 

CREST is a non-profit agency providing services and supports to persons with disabili�es 
and their families in Cumberland County for almost 50 years. The organiza�on offers 
stable housing and expands compe��ve employment opportuni�es for persons with 
intellectual/developmental disabili�es (I/DD) and promotes inclusion while enabling them 
to contribute to the local economy. CREST's ADVP program helps adults with I/DD secure 
integrated compe��ve employment and its residen�al program offers 24-hour support 



staff for independent living. Services provided by CREST include voca�onal assessments, 
job matching, skill training, and pre-employment ac�vi�es. 

 
Request: $50,000  Recommenda�on: $50,000 

 
9. Cumberland Road Volunteer Fire Department Inc. 

The Cumberland Road Volunteer Fire Department, Inc. is a non-profit organiza�on 
providing fire protec�on, related rescue, and pre-hospital emergency medical services to 
the ci�zens of the Cumberland Road Fire District and surrounding municipali�es through 
automa�c aid agreements. The department operates as a combina�on of volunteer and 
part-�me paid fire, rescue, and emergency medical care services agency, and presents 
regular Fire Life Safety Educa�on programs to ci�zens, educa�onal ins�tu�ons, and civic 
organiza�ons throughout the year. 
 

Request: $50,000  Recommenda�on: $50,000 
 
10. Employment Source DBA ServiceSource 

ServiceSource is a non-profit disability resource organiza�on that provides valued 
employment, training, habilita�on, housing, and other support services to people with 
disabili�es through its regional offices located in more than 10 states and the District of 
Columbia. The organiza�on's mission is to facilitate services, resources, and partnerships 
to support people with disabili�es, their families, caregivers, and community members to 
build more inclusive communi�es. ServiceSource offers a wide range of services, including 
voca�onal rehabilita�on services, job placement and employment services, housing, 
Veteran services, youth transi�on services, assis�ve technology, community integra�on, 
interpre�ng and deaf services, and transporta�on assistance. 

 
Request: $50,000  Recommenda�on: $50,000 

 
11. Fayeteville Urban Ministry, Inc. 
 

Fayeteville Urban Ministry provides four programs that aim to serve under-served 
individuals in the community. These programs provide faith, hope, security, and love to 
individuals in need. The organiza�on has been serving the Cumberland County community 
for close to 50 years. FUM has a demonstrated record of fiscal responsibility, transparency, 
and performance efficiency, evidenced by its Four-Star Charity Navigator and Pla�num 
Level GuideStar ra�ngs. In FY 2020-2021, the Emergency Assistance program served more 
than 19,000 people due to the impact of the COVID-19 pandemic. 
 

Request: $50,000  Recommenda�on: $50,000 
 
 
 

 



12. FIRST BAPTIST CHURCH 
The First Bap�st Church, Moore Street is a Chris�an church that aims to impact the world 
through evangelism, discipleship, and servanthood. They provide outreach to the 
community, help the homeless with food, clothing, and hygiene kits, and provide meals 
and food boxes to the community. The church also offers assistance with u�li�es and 
temporary shelter for families in need. 

 
Request: $50,000  Recommenda�on: $50,000 

 
13. Gray's Creek Fire Dept. 24 

Gray's Creek Fire Dept. 24 is a full-service volunteer and career fire, rescue, and 
emergency medical care agency. They offer fire protec�on, rescue, and prehospital 
emergency medical services to their district and neighboring areas. They also provide Fire 
Life Safety Educa�on programs to the public. 

 
Request: $50,000  Recommenda�on: $50,000 

 
14. Kingdom Community Development Corpora�on 

Kingdom Community Development Corpora�on (Kingdom CDC) provides affordable 
housing and home-ownership counseling for low-to-moderate income communi�es. They 
offer programs like financial literacy educa�on, emergency financial assistance, and post-
purchase counseling. Kingdom CDC has built over 90 single-family homes and installed 
necessary infrastructures, resul�ng in more than $8.7 million in local development. As 
part of their housing projects, they've extended new sewer lines to un-served 
communi�es, elimina�ng failing sep�c tanks in the County and City. 
 

Request: $50,000  Recommenda�on: $50,000 
 

15. SSG James B Dennis VFW Post 6018 
SSG James B Dennis VFW Post 6018 provides assistance to veterans in need, including help 
with basic necessi�es like rent, u�li�es, and food. They organize community events such 
as Hunger and Homeless Stand Downs, as well as events for kids like an Easter Egg Hunt 
and Back to School Drives. The organiza�on also sponsors several units on Fort Bragg and 
allows other organiza�ons to host events at their post, including Department of Veteran 
Affairs Town hall mee�ngs and NC Works Job Fairs. VFW Post 6018 offers a range of 
programs and services to veterans and their families, as well as to the wider community, 
with a focus on mee�ng basic needs and providing opportuni�es for socializing and 
community involvement. 

 
Request: $28,500  Recommenda�on: $28,500 
 
 
 

 



16. SPRING LAKE FAMILY SUPPORT SERVICES 
Spring Lake Family Support Services provides a safe, nurturing environment for families to 
thrive. Their goal is to build strong partnerships and coali�ons that create and sustain a 
vibrant community. Programs and services include Hearts of Hope Domes�c Violence 
Program, A Path 4Word Mentoring & Tutoring Program, shower, and laundry services for 
those experiencing homelessness, Fresh Start Closet, mail services, computer lab, 
Barbara's Closet of Blessings, and notary services. 

 
Request: $41,812  Recommenda�on: $41,812 

 
17. Sustainable Sandhills 

Sustainable Sandhills is a non-profit organiza�on that aims to protect and conserve the 
environmental, economic, and social resources of the Sandhills of North Carolina. It was 
established as a partnership between Fort Bragg and the North Carolina Department of 
Environment and Natural Resources. The organiza�on covers eight impact areas, including 
energy resilience, water quality, air quality, and sustainable infrastructure. Sustainable 
Sandhills works with stakeholders from different communi�es, coun�es, and military 
installa�ons to achieve their goals. The organiza�on is commited to crea�ng resilient 
environmental, economic, and social resources for current and future genera�ons. 

 
Request: $49,907  Recommenda�on: $49,907 

 
18. The Cape Fear Regional Theatre at Fayeteville Inc. 

 
Cape Fear Regional Theatre produces live theatre produc�ons, educa�on programs, and 
community outreach ini�a�ves. They serve over 49,000 people annually, and their 
produc�ons have helped launch careers on Broadway and na�onal tours. Their educa�on 
department serves over 20,000 students each year through camps, classes, and student 
ma�nees. CFRT also responds to real-�me needs, crea�ng special programs to serve their 
unique cons�tuents, such as the 20th anniversary of 9/11 event. 
 

Request: $50,000  Recommenda�on: $50,000 
 
19. The Enclave 
 

The Enclave provides stress recovery and emo�onal wellness services in Cumberland 
County through workshops, group medita�on, and one-on-one counseling. They recently 
opened a stress recovery center in Spring Lake with immersive therapy suites designed for 
relaxa�on. The center offers resources and classes on mental and emo�onal wellness, 
yoga, medita�on, and art, massage, and aroma therapy. The Enclave also makes its space 
available to other non-profit organiza�ons at below-market rates. The organiza�on aims 
to promote peace, balance, and gra�tude in life and teach others to do the same. 
 

Request: $50,000  Recommenda�on: $50,000 



20. The School of Hope 
The non-public school teaches K-12 students diagnosed with Au�sm, aiming to help both 
the students and their families deal with the nuances of the condi�on. They offer 
academic teaching based on each child's ability level and serve as a solu�on for families 
whose children did not find success in public schools. 
 

Request: $50,000  Recommenda�on: $50,000 
 
21. United Way of Cumberland County 

United Way of Cumberland County is a local non-profit that raises and invests resources 
to impact priori�zed human service and health needs in partnership with direct provider 
agencies. They fund 14 local programs, offer free training opportuni�es for non-profits, 
administer the Youth Growth Stock Trust, operate a 211-informa�on line, provide a 
Leadership Development Program, oversee the Emergency Food and Shelter Program, and 
provide the Dolly Parton Imagina�on Library. 
 

Request: $49,700  Recommenda�on: $49,700 
 
22. Vision Resource Center 

The Vision Resource Center (VRC) is a human services non-profit that serves adults and 
children that are blind or visually impaired. They provide socializa�on, educa�onal and 
independent living programs to foster children’s independence and physical and mental 
well-being. 
 

Request: $100,800 Recommenda�on: $50,000 
 
23. Westarea Volunteer Fire Department 

The Westarea Volunteer Fire Department is a full-service volunteer and career fire, rescue, 
and emergency medical care agency. They offer fire protec�on, rescue, and prehospital 
emergency medical services to their district and neighboring areas. They also provide Fire 
Life Safety Educa�on programs to the public. 
 

Request: $50,000  Recommenda�on: $50,000 
 
 
 
 
 
 
 
 

 
 

 



Nonprofit Funding Matrix 
Nonprofit Request Recommendation 

Beaver Dam Volunteer Fire Department $50,000  $50,000  
Better Health of Cumberland County $50,000  $50,000  
Boys and Girls Clubs of Cumberland 

County $50,000  $50,000  

Carolina Collaborative Community 
Care, Inc. $50,000  $50,000  

Connections of Cumberland County $50,000  $50,000  
Cotton Volunteer Fire Department, Inc. $50,000  $50,000  

Cumberland County Coordinating 
Council on Older Adults, Inc. $50,000  $50,000  

Cumberland Residential & Employment 
Services & Training (CREST) $50,000  $50,000  

Cumberland Road Volunteer Fire 
Department Inc. $50,000  $50,000  

Employment Source DBA ServiceSource $50,000  $50,000  
Fayetteville Urban Ministry, Inc. $50,000  $50,000  

FIRST BAPTIST CHURCH $50,000  $50,000  
Gray's Creek Fire Dept. 24 $50,000  $50,000  

Kingdom Community Development 
Corporation $50,000  $50,000  

SSG James B Dennis VFW Post 6018 $28,500  $28,500  
Spring Lake Family Support Services $41,812  $41,812  

Sustainable Sandhills $49,907  $49,907  
The Cape Fear Regional Theatre at 

Fayetteville Inc. $50,000  $50,000  

The Enclave $50,000  $50,000  
The School of Hope $50,000  $50,000  

United Way of Cumberland County $49,700  $49,700  
Vision Resource Center $100,800  $50,000  

Westarea Volunteer Fire Department $50,000  $50,000  
 Recommendation Total $1,119,919  

 
 
 



 

 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  TYE VAUGHT, CHIEF OF STAFF 

DATE:  APRIL 4, 2023 

SUBJECT: EMERGENCY SHELTER GENERATOR PROJECTS 

BACKGROUND 

In the original ARPA Grant Project Ordinance, the ARP Committee allocated $1,800,000 to purchase 
backup generators for emergency shelters. Later the Committee elected to utilize freed up capacity 
made available through Provision of Government Services. The Department of Engineering and 
Infrastructure requests an increase of $59,000 to develop the standby-generator capability of the 
Westover Recreation Center as a Post-Event Recovery Shelter. The cost increase is attributed to 
changing from the Cliffdale Recreation Center which has a proposed cost of $216,000 to the Westover 
Recreation Center which has a proposed cost of $275,000. The Westover Recreation Center has shower 
capabilities and is separate from the neighboring schools in the event the local schools resume service 
while some citizens still require shelter. Staff also requests $1,745,000 in funding to expand the standby-
generator capabilities for an additional two Post-Event Recovery Shelters. 

RECOMMENDATION / PROPOSED ACTION 
 
Staff requests that this funding request be forwarded to the April 17, 2023, Board of Commissioners 

Meeting as a Consent Agenda Item. 



Request for Smart AED pads 

• Cumberland County opioid overdose death rate increased 31% from 
2021 to 2022

• Volunteer fire departments are utilizing Smart AED pads during an 
increasing number of opioid overdose calls 

• 211 calls annually 

• Smart pads give corrective instructions to the rescuer to enable more 
effective CPR 

• Smart AED pads are $243/pad 
• AED pads are not an allowable cost item under current/proposed 

funds (e.g. Opioid Settlement, Bureau of Justice grants)



Request for Smart AED pads 

• Health Department will purchase the pads for distribution to the local 
volunteer fire departments, as needed, between 2023-2026 

• Recommendation: Approval of $500,000 total to support the 
purchase of Smart AED pads using freed up capacity funds between 
2023-2026 



 

 

TO: ARP COMMITTEE  

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER 

DATE: MARCH 31, 2023 

SUBJECT: MATCHING FUNDS FOR NORCRESS SEWER SYSTEM REHABILITATION  

 

Cumberland County and the Northern Cumberland Regional Sewer System (NORCRESS) are 

requesting $2.2 million of FY2024 federal funding for the rehabilitation of the system that serves 

the towns of Godwin, Falcon and Wade. The system is at risk of failing, and the infrastructure 

needs rehabilitation or replacement because of extensive problems with hydrogen sulfide and 

corrosion despite a robust operation and maintenance program.  

This essential infrastructure is critical to the growth of this quadrant of the county. There are two 

new major subdivisions approved for Godwin and Wade for a proposed 154 new residential 

customers. With the rehabilitation of the current system, there is the opportunity for increased 

capacity which is critically important to the small towns. The towns have exits on I-95 and would 

benefit from economic development at these exits. For much of this stretch along I-95, there is 

only 100,000 gallons per day of capacity available to support future growth, which is not enough 

to accommodate emerging housing developments or potential moderate commercial/industrial 

users. Additionally, parts of the systems are prone to infiltration, overwhelming the systems 

during storms and hurricanes.  

The proposed scope of work for capital improvements is eligible for USDA Rural Development 

funding. A 25% cost-share match is required for a total project cost of $2,750,000. Management 

is requesting up to $550,000 in freed up funding as a match for this project.  

NORCRESS has been unsuccessful in obtaining grant funding for the project from the N.C. 

Department of Environmental Quality (NCDEQ) Division of Water Infrastructure for the past two 

application cycles.  

In addition, the County plans to coordinate with Fayetteville Cumberland Economic 

Development Corporation in submitting a grant application to NCDEQ for a regional wastewater 

study to include the Cumberland County towns of Eastover, Falcon, Godwin, and Wade. The 

study will look at expanding capacity, reducing inflow and infiltration in the existing system, and 

reducing operating costs and longer-term maintenance liabilities.  Residents would benefit from 

expanded services and increased economic activity.  The City of Fayetteville will benefit from 

improved regional infrastructure to support industry recruitment.  

 

 



 

 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  FAITH PHILLIPS, LIBRARY DIRECTOR 

DATE:  APRIL 4, 2023 

SUBJECT: LIBRARY HOTSPOT AND SERVICE REQUEST 

BACKGROUND 

The library is requesting funding to purchase additional hotspots and provide service to the devices. 
Currently the Library has 100 lines, but there are approximately 30 hotspots that are in a lost state, and 
staff has exhausted every option to recover the devices.  Based on circulation statistics, 160 hotspots 
would meet the unmet service need. An additional 97 devices would need to be purchased to meet this 
need. This is 60 new, and 37 to replace those that are lost/damaged.  This total cost would be: 

• One time cost of $79.99 x 97 = $7,559.03 

• Recurring cost for service:  Monthly charge for hotspot $10 x 160 - $1600.00 

• MODA MPN GOV - $7.49 x 160 = 1198.40 (this is the technology that allows staff to disable them 
when they are overdue) 

• Licenses $1.49 x 160 = 238.4 

This would be a total of $3,036.00/month for the services for 160 hotspots. Including the fees and 
surcharges it costs approximately $38,600 a year to maintain 160 devices. 

There is a consistent waiting list always ranging between 20 – 30 patrons. Staff is requesting $150,000 in 
ARPA freed up capacity and have included additional funds in the budget in anticipation of ongoing 
replacement for lost or damaged devices over a three-year period. 

RECOMMENDATION / PROPOSED ACTION 
 
Staff requests the recommendation be forwarded to the April 17, 2023, Board of Commissioners 

meeting as a Consent Agenda Item. 



Employee Childcare Project 

April 4, 2023
Faith Phillips, Library Director



Guiding 
Questions

Is childcare a 
business 

issue?

Is childcare a 
barrier to 
recruiting 

and retaining 
employees?

Would this 
be a benefit?

What would 
be the cost 

to the 
county?



Survey for need

• Cumberland County distributed Employee Benefit Survey questions in 
September 2022 and received 1,074 responses, the need for childcare 
was included in survey questions.

Cumberland

35% identified need for childcare/direct barrier



Project and Site Feasibility 

• DCDEE pre-licensure workshop 
• Employer offered childcare – Employer of choice
• Dorothy Spainhour Facility 
• Why should county pay upfront cost? 



Start up Budget Ask
Renovations are required to bring the building up to 
current childcare licensing standard 
Up fit building 
Request $1,500,00.00 in freed up capacity funds

Need Cost

Facility Repairs/Renovations $510,400.00

Upfit of building $766,000.00

Unanticipated costs $223,600.00

Total $1,500,00.00





 

 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  TYE VAUGHT, CHIEF OF STAFF 

DATE:  APRIL 4, 2023 

SUBJECT: ROBIN’S MEADOW PERMANENT SUPPORTIVE HOUSING DEVELOPMENT FUNDING 

BACKGROUND 

At the November 14, 2022, ARP Committee Meeting, Staff requested that the Committee allocate 
$2.7M to increase the funding capacity of the Robin's Meadow Permanent Supportive Housing 
Development. A Request for Proposal was issued, and upon the bid opening, it was determined that one 
responsive bidder had submitted a proposal exceeding the project's allocated funding cap. 
 
Since the proposal exceeds the budget, the ARP Committee has recommended: 
 

• De-obligating $2,750,000 in CDBG-DR funding 

• Creating approximately 12 homes (approximately 800 square feet) with 1 – 2 bedrooms for 
affordable housing. 

• Utilize up to $2,700,000 in ARPA Long-term Housing Security: Affordable Housing funds. 
 

RECOMMENDATION / PROPOSED ACTION 
 
Staff requests the recommendation be forwarded to the April 17, 2023, Board of Commissioners 
meeting as a Consent Agenda Item 



DEPARTMENT OF SOCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRENDA REID JACKSON, INTERIM SOCIAL SERVICES DIRECTOR

DATE: 4/11/2023

SUBJECT: INTERLOCAL AGREEMENT (MOU) WITH NEW HANOVER FOR DSS
TRAINING

BACKGROUND

Cumberland County Department of Social Services administers the state and federally mandated public
assistance programs including the Work First Program. Work First is a statewide initiative that assists families
that are in a temporary financial crisis.
 
The Work First program provides supportive services including job training, job placement assistance,
retention counseling, childcare, and transportation assistance to aid families in achieving self-sufficiency.
Substance-abuse treatment and domestic violence counseling are available when needed. Work First Cash
Assistance provides financial assistance and medical assistance to needy families that meet state and federal
requirements. To be eligible for the program applicants must be a US Citizen or qualified legal immigrant and
have at least one child under the age of 18 years living at home. Each family is assessed based on their
individual situation.
 
The Work First Cash Assistance Program staff includes 11 Income Maintenance Caseworkers, one Lead
Worker and one Unit Supervisor. As well as the Call Center staff provide support services to the program.
Due to 90% turnover, the Work First Cash Assistance Unit are new and performing at a novice level. The
supervisor and lead worker are processing applications to ensure citizens eligible for services are receiving their
benefits in a timely manner.
 
New Hanover County Health & Human Services has a robust Work First Training Program and has expressed
their willingness to assist in providing training for up to 13 of our new employees including call center and
social work staff. New Hanover County is willing to provide training over a six-week period through a virtual
platform for a total cost of $3929.50 through an Interlocal Agreement.
 



On April 11, 2023, the Board of Commissioners at their Agenda Session meeting approved this item to move
forward to the Consent Agenda for their April 17, 2023 Regular Session.

RECOMMENDATION / PROPOSED ACTION

Staff request the Board of Commissioner's approval of the Interlocal Agreement (MOU) for DSS Training
between Cumberland County and New Hanover County.

ATTACHMENTS:
Description Type
Cumberland-New Hanover Co Training Interlocal Agreement (MOU) Backup Material
Cumberland-New Hanover Co Training Interlocal Agreement (MOU)- Supporting
Documents Backup Material































SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 4/11/2023

SUBJECT: RESOLUTION FOR FUNDING ASSISTANCE FOR THE PROPOSED
FUTURE CEDAR CREEK WATER AND SEWER DISTRICT

BACKGROUND

The Cumberland County Public Utilities Department and General Manager for Natural Resources have
identified that the proposed future Cedar Creek water and sewer district may be eligible for funding through the
North Carolina Department of Environmental Quality’s Division of Water Infrastructure funding programs for
a water supply well development, treatment, and distribution lines to this area that is dealing with emerging
contaminants in their private wells. There are two funding rounds, one in the spring and one in the fall.
Applications are due May 1, 2023, for the spring funding round. A resolution by the local government is
required as part of the application process for funding assistance.
 

RECOMMENDATION / PROPOSED ACTION

 At the April 11, 2023 Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the April 17, 2023 Board of Commissioners' meeting: 
 
Adopt the attached resolution allowing the department to move forward with the application for funding.

ATTACHMENTS:
Description Type
Cedar Creek Resolution Backup Material



RESOLUTION BY GOVERNING BODY OF APPLICANT 

WHEREAS, Cumberland County has need for and intends to construct, plan for, or conduct a study in a 

project described as:  

Future Cedar Creek Water and Sewer District water supply well development, 

treatment, and associated distribution lines, and; 

WHEREAS, Cumberland County intends to request State loan and/or grant assistance for the project. 

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS FOR CUMBERLAND COUNTY: 

That Cumberland County, the Applicant, will arrange financing for all remaining costs of the project, if approved 

for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project on completion of 

construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and 

charges and other available funds which will provide adequate funds for proper operation, maintenance, and 

administration of the system and the repayment of all principal and interest on the debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the 

State Treasurer, upon failure of Cumberland County to make a scheduled repayment of the loan, to withhold 

from Cumberland County any State funds that would otherwise be distributed to the local government unit in 

an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan. 

That Clarence Grier, County Manager, the Authorized Representative and successors so titled, is hereby 

authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a 

loan and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Representative, and successors so titled, is hereby authorized and directed to furnish such 

information as the appropriate State agency may request in connection with such application or the project:  to 

make the assurances as contained above; and to execute such other documents as may be required in 

connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws, 

rules, regulations, ordinances, and funding conditions applicable to the project and to Federal and State grants 

and loans pertaining thereto. 

Adopted this the 17th day of April 2023 at 117 Dick Street in Fayetteville, North Carolina. 

Cumberland County Board of Commissioners 
 
By:______________________________ 

              Toni Stewart, Chairwoman  
  Attest: 
 
  _______________________________ 
  Andrea Tebbe, Clerk to the Board  



  FORM FOR CERTIFICATION BY THE RECORDING OFFICER 
 

The undersigned duly qualified and acting Clerk to the Board of Commissioners for Cumberland County, North 

Carolina, does hereby certify:  That the above/attached resolution is a true and correct copy of the resolution 

authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally 

convened meeting of the Board of Commissioners for Cumberland County duly held on the 17th day of April 

2023; and, further, that such resolution has been fully recorded in the journal of proceedings and records in 

my office.  IN WITNESS WHEREOF, I have hereunto set my hand this ________ day of _______________, 

20____. 

 

 
(Signature of Recording Officer) 

 
 
 

Clerk to the Board 



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 4/11/2023

SUBJECT: RESOLUTION FOR FUNDING ASSISTANCE FOR THE GRAY'S CREEK
WATER AND SEWER DISTRICT

BACKGROUND

The Cumberland County Public Utilities Department and General Manager for Natural Resources have
identified the need for additional funding to serve this area and may be eligible for funding through the North
Carolina Department of Environmental Quality’s Division of Water Infrastructure funding programs for a water
supply well development, treatment and distribution lines to this area that is dealing with emerging contaminants
in their private wells. There are two funding rounds, one in the spring and one in the fall. Applications are due
May 1, 2023, for the spring funding round. A resolution by the local government is required as part of the
application process for funding assistance. 

RECOMMENDATION / PROPOSED ACTION

At the April 11, 2023 Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the April 17, 2023 Board of Commissioners' meeting and the Gray's Creek
Water and Sewer District Governing Board Meeting agenda:
 
1. Adopt the attached resolution allowing the department to move forward with the application for funding.

ATTACHMENTS:
Description Type
Gray's Creek Resolution Backup Material



RESOLUTION BY GOVERNING BODY OF APPLICANT 

WHEREAS,  The residents of Cumberland County need safe and reliable drinking water. 

WHEREAS, The Gray's Creek Water and Sewer District (Cumberland County) has need for and intends to 

construct, plan for, or conduct a study for a project described as:  

Gray’s Creek water supply well development, treatment, and associated 

distribution lines, and; 

WHEREAS, The Gray's Creek Water and Sewer District intends to request State loan and/or grant assistance 

for the project. 

NOW THEREFORE BE IT RESOLVED, BY THE GOVERNING BOARD OF THE GRAY'S CREEK WATER AND 

SEWER DISTRICT: 

That Gray's Creek Water and Sewer District, the Applicant, will arrange funding for all remaining costs of the 

project, if approved for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project upon completion of 

construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and 

charges and other available resources which will provide adequate funds for proper operation, maintenance, 

and administration of the system and the repayment of all principal and interest on the debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the 

State Treasurer, upon failure of the Gray's Creek Water and Sewer District to make a scheduled repayment of 

the loan, to withhold from the Gray's Creek Water and Sewer District any State funds that would otherwise be 

distributed to the local government unit in an amount sufficient to pay all sums then due and payable to the 

State as a repayment of the loan. 

That Clarence Grier, County Manager, the Authorized Representative and successors so titled, is hereby 

authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a 

loan and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Representative, and successors so titled, is hereby authorized and directed to furnish such 

information as the appropriate State agency may request in connection with such application or the project:  to 

make the assurances as contained above; and to execute such other documents as may be required in 

connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws, 

rules, regulations, ordinances, and funding conditions applicable to the project and to Federal and State grants 

and loans pertaining thereto. 

Adopted this the 17th day April 2023 at 117 Dick Street in Fayetteville, North Carolina.  

 
Gray’s Creek Water and Sewer District 
 
 
By:______________________________ 

              Toni Stewart, Chairwoman  
              Gray’s Creek Water & Sewer District 
              Governing Board 
  

Attest: 
 
 
 _______________________________ 
 Andrea Tebbe, Clerk to the Gray’s Creek  
 Water & Sewer District Governing Board 
 

 
 
 
 
 



 
 
 
 
 

FORM FOR CERTIFICATION BY THE RECORDING OFFICER 
 

The undersigned duly qualified and acting Clerk to the Board of Commissioners for Cumberland County, North 

Carolina, does hereby certify:  That the above/attached resolution is a true and correct copy of the resolution 

authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally 

convened meeting of the Board of Commissioners of Cumberland County acting as the governing body of the 

Gray's Creek Water and Sewer District duly held on the 17th day of April 2023; and, further, that such 

resolution has been fully recorded in the journal of proceedings and records in my office.  IN WITNESS 

WHEREOF, I have hereunto set my hand this ________ day of _______________, 20____. 

 

 
(Signature of Recording Officer) 

 
 
 

Clerk to the Board 



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E. SOLID WASTE DIRECTOR AND GENERAL
MANAGER FOR NATURAL RESOURCES

DATE: 4/17/2023

SUBJECT: INTENT TO LEASE REAL PROPERTY AT 9221 GILES RD. FOR A
SOLID WASTE CONTAINER SITE

BACKGROUND

The Solid Waste Department operates the Jernigan container site located at 9221 Giles Road in Linden. The
current lease is with Ben Stout Real Estate Services. The owner for the new lease is Stout Timber, LLC. The
current lease agreement was entered into on August 12, 2018, and expires on August 11, 2023. The current
lease term is for five years at a total cost of FOUR THOUSAND DOLLARS ($4,000). The property owner
has agreed to renew the lease for an additional five years at a cost of FOUR THOUSAND DOLLARS
($4,000) with the option to renegotiate a new lease at the end of this period. The proposed effective date of the
new lease is August 12, 2023, with an expiration date of August 11, 2028. It is critical that this site remains open
to provide the necessary service to the citizens of the surrounding community.

RECOMMENDATION / PROPOSED ACTION

At the April 11, 2023 Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the April 17, 2023 Board of Commissioners' meeting:
 
1.  Approve the lease renewal.
2.  Approve the Chairwoman to execute the lease for the site.

ATTACHMENTS:
Description Type
Jernigan Contract Backup Material
Description Backup Material











SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E. SOLID WASTE DIRECTOR AND GENERAL
MANAGER FOR NATURAL RESOURCES

DATE: 4/18/2023

SUBJECT: DIESEL EMISSIONS REDUCTION GRANT FOR CUMBERLAND
COUNTY SOLID WASTE TRACKED LOADER

BACKGROUND

The North Carolina Department of Environmental Quality, Division of Air Quality, administers the Mobile
Sources Emissions Reduction Program on behalf of the U.S. Environmental Protection Agency (EPA).
Cumberland County Solid Waste submitted a grant application entitled Solid Waste Fleet Improvements for
the replacement of a Tracked Loader. CCSWM was awarded a grant in the amount of $105,000 with matching
funds of $314,996. Per the grant requirements, this engine must be destroyed. A three-inch hole must be drilled
in the engine and the chassis must be cut in half. The machine to be replaced has over 12,000 hours.

RECOMMENDATION / PROPOSED ACTION

At the April 11, 2023, Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the April 17, 2023, Board of Commissioners' meeting.
 
1. Approve the contract with NCDEQ.
2. Allow the Chairwoman to execute the contract on behalf of the County. 
3. Surplus the Tracked Loader scheduled for replacement. 
 

ATTACHMENTS:
Description Type
Contract No. 66388DERA Backup Material



CONTRACT NO. 66388DERA 
DERA 2019-2020 

Revised 07/14/2022  Page 1 of 86 

STATE OF NORTH CAROLINA       SUBAPPLICANT’S FEDERAL 
COUNTY OF WAKE        IDENTIFICATION 
          NUMBER: **-*** 0291 
       

North Carolina Department of Environmental Quality 
Financial Assistance Agreement 

 
This financial assistance agreement is hereby made and entered into by and between the NORTH CAROLINA 
DEPARTMENT OF ENVIRONMENTAL QUALITY (the "Department") and the CUMBERLAND COUNTY SOLID 
WASTE (the “Subapplicant”1).  The assistance provided to the Subapplicant hereunder is a second-tier subaward 
of funding made available to the Department under the following Federal grant: 

 
Federal Agency: United States Environmental Protection Agency 
CFDA No.:  66.040 - State Clean Diesel Grant Program (B) 
FAIN No.:  00D95219 
 

1. Audit and Other Reporting Requirements of the Local Government Commission.  If subject to the audit and 
other reporting requirements of the Local Government Commission pursuant to Article 3 of Chapter 159  of 
the North Carolina General Statutes (Article 3 - The Local Government Budget and Fiscal Control Act), the 
Subapplicant understands and agrees that the terms, conditions, restrictions and requirements hereinafter 
set forth shall only apply to the extent not inconsistent with, or superseded by, the audit and other reporting 
requirements of the Local Government Commission. 
 

2. Contract Documents.  The agreement between the parties consists of this document (the “Contract Cover”) 
and its attachments, which are identified by name as follows:   

 
a. Federal Grant Award, including all terms and conditions associated therewith (“Federal Grant Award”) 

(Attachment A) 
b. State’s General Terms and Conditions (Attachment B) 
c. Department’s Request for Proposal (“RFP”) (Attachment C) 
d. Subapplicant’s Response to RFP, including scope of work, line-item budget, budget narrative and, if 

applicable, indirect cost documentation (hereinafter referred to generally as the “Award Proposal”) 
(Attachment D) 

e. Notice of Certain Reporting and Audit Requirements (Attachment E) 
f. Certification of No Overdue Tax Debts (Attachment F) 
g. Certification Regarding Conflict of Interest (Attachment G) 
h. Certification Regarding Lobbying (Attachment H) 
i. Certification Regarding Debarment (Attachment I) 
j. Certification Regarding Drug-Free Workplace (Attachment J) 

 
Together, these documents (the “Contract Documents”) constitute the entire agreement between the parties 
(the “Agreement”), superseding all prior oral or written statements or agreements.  Modifications to this 
Contract Cover or to any other Contract Document may only be made through written amendments 
processed by the Department’s Financial Services Division.  Any such written amendment must be duly 
executed by an authorized representative of each party. 

 
1 The contract documents attached hereto may at times use alternative terms to describe the Subapplicant.  Such terms 
might include, but are not necessarily limited to, the following (in common or proper form): “recipient,” “applicant,” or 
“participant.” 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_159/Article_3.pdf
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3. Precedence Among Contract Documents.  In the event of a conflict or inconsistency between or among the 
Contract Documents, the document with the highest relative precedence shall prevail.  This Contract Cover 
shall have the highest precedence.  The order of precedence thereafter shall be determined by the order of 
documents listed in § 2 above, with the first-listed document having the second-highest precedence and the 
last-listed document having the lowest precedence.  If there are multiple contract amendments, the most 
recent amendment has the highest precedence and the oldest amendment has the lowest precedence. 
 

4. Contract Period.  This Agreement shall be effective from March 31, 2023, to  March 31, 2024,  inclusive of 
those dates (contract is fully executed after the date of the last signature). 

 

5. Subapplicant’s Duties.  As a condition of the grant award, the Subapplicant agrees to:   
 

a. Undertake and deliver the grant award project, plan or services as described in the Award Proposal 
(Attachment D), adhering to all budgetary provisions set out therein throughout the course of 
performance. 
 

b. Ensure that all award funds are expended in a manner consistent with the underlying purposes of the 
Federal Grant Award. 
 

c. Comply with all terms, conditions, restrictions and requirements applicable to subapplicants under the 
Federal Grant Award. 
 

d. Comply with the requirements of 09 NCAC 03M .0101, et seq. (Uniform Administration of State Awards of 
Financial Assistance), including, but not limited to, those provisions relating to audit oversight, access to 
records, and availability of audit work papers in the possession of any auditor of any recipient of State 
funding. 
 

e. Comply with the applicable provisions of Notice of Certain Reporting and Audit Requirements 
(Attachment E). 
 

f. Maintain all records related to this Agreement (i) for a period of six (6) years following the date on which 
this Agreement expires or terminates, (ii) for the period of time required by the Federal Grant Award, or 
(iii) until all audit exceptions have been resolved, whichever is longest. 
 

g. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements applicable to its 
performance hereunder and/or the conduct of its business generally, including those of Federal, State, 
and local agencies having jurisdiction and/or authority. 
 

h. Obtain written approval from the Department’s Contract Administrator (see § 14 below) prior to making 
any subaward or subgrant not already described in the Award Proposal. 
 

i. Ensure that the terms, conditions, restrictions and requirements of this Contract Cover, including those 
incorporated by reference to applicable law, the Federal Grant Award and/or any other Contract 
Document, are made applicable to, and binding upon, any lower-tier subapplicant who receives as a 
subaward or subgrant any portion of the award funds made available to the Subapplicant hereunder. 
 

 
 

 

http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/09%20ncac%2003m%20.0101.pdf
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j. Take reasonable measures to ensure that any lower-tier subapplicant (i) complies with the terms, 
conditions, restrictions and requirements set forth in this Contract Cover, including those incorporated 
by reference to applicable law, the Federal Grant Award and/or any other Contract Document, and (ii) 
provides such information in its possession as may be necessary for the Subapplicant to comply with such 
terms, conditions, restrictions and requirements. 
 

6. Historically Underutilized Businesses.  Historically Underutilized Businesses (HUBs) consist of minority, 

women and disabled business firms that are at least fifty-one percent owned and operated by an individual(s) 

of the categories. Also included in this category are disabled business enterprises and non-profit work centers 

for the blind and severely disabled. 

Pursuant to G.S. 143B-1361 (a), G.S. 143-48 and G.S. 143-128.4, the Department invites and encourages 
participation in this procurement process by businesses owned by minorities, women, disabled, disabled business 
enterprises and non-profit work centers for the blind and severely disabled. This includes utilizing subcontractors 
to perform the required functions in this contract. Any questions concerning NC HUB certification, contact the 
North Carolina Office of Historically Underutilized Businesses at (919) 807-2330. 

 
7. Department’s Duties. The Department shall pay the Subapplicant in the manner and amounts specified 

below and in accordance with the approved budget set forth in the Award Proposal. 
 
8. Total Award Amount.  The total amount of award funds paid by the Department to the Subapplicant under 

this Agreement shall not exceed ONE HUNDRED FIVE THOUSAND DOLLARS ($105,000.00) (the “Total Award 
Amount”).  This amount consists of: 
 
  Funding: 

Type of Funds Funding Source CFDA No. 

Federal Grant United States Environmental Protection Agency 66.040 

 
  Accounting Code Information: 

Dollars GL Company GL Account GL Center 

$105,000.00 1602 536989 2350-3513 

 
Subapplicant Matching Information: 
[    ]  a. There are no matching requirements from the Subapplicant. 
 
[    ]  b. There are no matching requirements from the Subapplicant; however, the Subapplicant has 

committed the following match to this project: 
 

 In-Kind $ 

 Cash $ 

 Cash and In-Kind $ 

 Other / Specify: $ 

 
[ X ]  c. The Subapplicant’s matching requirement is $, which shall consist of: 

 

 In-Kind $ 

 Cash $ 

 Cash and In-Kind $314,996.00 

 Other / Specify: $ 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143B/GS_143B-1361.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-48.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-128.4.pdf
http://ncadmin.nc.gov/businesses/hub


CONTRACT NO. 66388DERA 
DERA 2019-2020 

Revised 07/14/2022  Page 4 of 86 

[    ]  d. The Subapplicant is committing to an additional $0 to complete the project or services described in 
the Award Proposal. 

 
Based on the figures above, the total contract amount is $419,996.00.  The Subapplicant represents that any 
contributions of its own shall be sourced from non-Federal funds. 
 
9. Invoice and Payment.  The award funds shall be disbursed to the Subapplicant in accordance with the 

following provisions: 
 
a. The Subapplicant shall submit invoices to the Department’s Contract Administrator at least quarterly.  

The final invoice must be received by the Department within forty-five (45) days following the date on 
which termination or expiration of this Agreement becomes effective.  Amended or corrected invoices 
must be received by the Department’s Financial Services Division within six (6) months of such date.  Any 
invoice received thereafter shall be returned without action. 

 

10. Subapplicant’s Fiscal Year.  The Subapplicant represents that its fiscal year is from July 1 to June 30. 
 

11. Availability of Funds. The Subapplicant understands and agrees that payment of the sums specified herein 
shall be subject to, and contingent upon, the allocation and appropriation of funds to the Department for the 
purposes described in this Agreement. 
 

12. Reversion of Unexpended Funds.  The Subapplicant understands and agrees that any unexpended grant 
funds shall revert to the Department upon the termination of this Agreement. 

 
13. Supplantation of Expenditure of Public Funds.  The Subapplicant understands and agrees that funds received 

pursuant to this Agreement shall be used only to supplement, not to supplant, the total amount of Federal, 
State and local public funding that the Subapplicant would otherwise expend to carry out the project or 
services described in the Award Proposal. 

 
14. Contract Administrators.    Each party shall submit notices, questions and correspondence related to this 

Agreement to the other party’s Contract Administrator.  The contact information for each party’s Contract 
Administrator is set out below.  Either party may change its Contract Administrator and/or the associated 
contact information by giving timely written notice to the other party. 

 

Subapplicant Contract Administrator Department’s Contract Administrator 

Clarence Grier Sheila Blanchard 

Cumberland County Solid Waste  North Carolina Department of Environmental Quality 

1225 Ramsey Street 1641 Mail Service Center 

Fayetteville NC 28301 Raleigh, NC 27699 

Telephone: (910) 323-1540 Telephone: 919-707-8423 

Email: cgrier@cumberlandcountync.gov Email: sheila.blanchard@ncdenr.gov 

 
15. Assignment.  The Subapplicant may not assign its obligations or its rights to receive payment hereunder. 

 
16. Procurement.  The Subapplicant understands and agrees that all procurement activities undertaken in 

connection with this Agreement shall be subject to the following provisions: 
 

a. None of the work or services to be performed under this Agreement involving the specialized skill or 
expertise of the Subapplicant shall be contracted without prior written approval from the Department. 

 

mailto:cgrier@cumberlandcountync.gov
mailto:sheila.blanchard@ncdenr.gov
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b. In the event the Subapplicant or any subrecipient of the Subapplicant contracts for any of the work to be 
performed hereunder, the Subapplicant shall not be relieved of any duties or responsibilities herein set 
forth. 

 
c. The Subapplicant shall not contract with any vendor who is restricted from contracting with the State of 

North Carolina pursuant to N.C. G.S. 143-133.3, G.S. 143-59.1, G.S. 143-59.2 or G.S. 147-86.60. 
 

17. Subawards.  The Subapplicant understands and agrees that any subaward or subgrant of any portion of the 
financial assistance provided hereunder shall not relieve the Subapplicant of any duties or responsibilities 
herein set forth. 
 

18. Title VI and Other Nondiscrimination Requirements.  Throughout the course of its performance hereunder, 
the Subapplicant shall comply with all applicable State and Federal laws, regulations, executive orders and 
policies relating to nondiscrimination, including, but not limited to: 

 
 Title VI of the Civil Rights Act of 1964, as amended; 
  
 Civil Rights Restoration Act of 1987, as amended; 
  
 Section 504 of the Rehabilitation Act of 1973, as amended; 
  
 Age Discrimination Act of 1975, as amended; 
  
 Titles II and III of the Americans with Disabilities Act of 1990, as amended; 
  
 Title IX of the Education Amendments of 1972, as amended; 

 
Part III of Executive Order No. 11246 (September 24, 1965), as amended; and 

  
 Section 13 of the Federal Water Pollution Control Act Amendments of 1972. 
 
 In accordance with the above laws and their implementing regulations, the Subapplicant agrees to ensure 

that no person in the United States is, on the basis of race, color, national origin, sex, age or disability, 
excluded from participation in, denied the benefits of, or subjected to discrimination under any program or 
activity for which the Subapplicant receives Federal assistance.  For purposes of this provision, “program or 
activity” shall have the meaning ascribed to that term under Federal law (see 42 U.S.C.S. § 2000d-4a). 

 
 The Subapplicant understands and acknowledges that, in addition to itself, any lower-tier recipient of the 

financial assistance provided hereunder must also comply with the requirements of this section.  Accordingly, 
the Subapplicant agrees to include a similar provision in any financial assistance agreement made with any 
lower-tier recipient of such assistance. 
 

19. E-Verify.  To the extent applicable, the Subapplicant represents that it and each of its lower-tier 
subapplicants, contractors and/or subcontractors performing work pursuant to, or in association with, this 
Agreement are in compliance with Article 2 of Chapter 64 of the North Carolina General Statutes (Article 2 - 
Verification of Work Authorization), including, in particular, the requirement that certain employers verify 
the work authorization of newly hired employees using the Federal E-Verify system. 

 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-133.3.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-59.1.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-59.2.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_147/GS_147-86.60.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_64/Article_2.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_64/Article_2.pdf
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20. Termination by Mutual Consent.  This Agreement may be terminated by mutual consent of the parties, 
provided the consent is documented in writing and duly executed by an authorized representative of each 
party. 

 
21. Survival.  Any provision contained in this or any other Contract Document that contemplates performance 

or observance subsequent to the termination or expiration of this Agreement shall survive the termination 
or expiration hereof and continue in full force and effect. 

 
22. Signature Warranty.  The undersigned represent and warrant that they are authorized to bind their principals 

to the terms and conditions of this Contract Cover and the Agreement generally, including those incorporated 
by reference to applicable law. 

 
 

IN WITNESS WHEREOF, each party has caused this Agreement to be executed by the duly authorized 
representative in duplicate originals, one of which is retained by each of the Parties. 

. 
 
 
CUMBERLAND COUNTY SOLID WASTE   NORTH CAROLINA DEPARTMENT OF 
        ENVIRONMENTAL QUALITY   
 
 
By        By       

Subapplicant’s Signature     Signature of Department Head or Authorized Agent 
 
 
        Tommy Kirby, Purchasing Director___________ 

Printed Name and Title    Printed Name and Title 
 
 
        Financial Services Division, Purchasing and Contracts
   Organization     Division/Section 
 

       ________________________________________   _________________________________________ 
Date Signed     Date Signed 

 

 
 

ORIGINAL 
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SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E. SOLID WASTE DIRECTOR AND GENERAL
MANAGER FOR NATURAL RESOURCES

DATE: 4/18/2023

SUBJECT: DIESEL EMISSIONS REDUCTION GRANT FOR CUMBERLAND
COUNTY SOLID WASTE MOTOR GRADER

BACKGROUND

The North Carolina Department of Environmental Quality, Division of Air Quality, administers the Mobile
Sources Emissions Reduction Program on behalf of the U.S. Environmental Protection Agency (EPA).
Cumberland County Solid Waste submitted a grant application entitled Solid Waste Fleet Improvements for
the replacement of a Motor Grader. CCSWM was awarded a grant in the amount of $78,950, with matching
funds of $236,886. Per the grant requirements, this engine must be destroyed. A three-inch hole must be drilled
in the engine and the chassis must be cut in half. The motor grader to be replaced is a 1982 model. Funding for
the project will be recommended in the FY24 Budget. The agreement has been reviewed for legal sufficiency.

RECOMMENDATION / PROPOSED ACTION

At the April 11, 2023, Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the April 17, 2023, Board of Commissioners' meeting.
 
1. Approve the contract with NCDEQ.
2. Allow the Chairwoman to execute the contract on behalf of the County. 
3. Surplus the Motor Grader scheduled for replacement. 
 

ATTACHMENTS:
Description Type
Contract No. 66465DERA Backup Material
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STATE OF NORTH CAROLINA       SUBAPPLICANT’S FEDERAL 
COUNTY OF WAKE        IDENTIFICATION 
          NUMBER: **-*** 0291 
       

North Carolina Department of Environmental Quality 
Financial Assistance Agreement 

 
This financial assistance agreement is hereby made and entered into by and between the NORTH CAROLINA 
DEPARTMENT OF ENVIRONMENTAL QUALITY (the "Department") and the CUMBERLAND COUNTY SOLID 
WASTE (the “Subapplicant”1).  The assistance provided to the Subapplicant hereunder is a second-tier subaward 
of funding made available to the Department under the following Federal grant: 

 
Federal Agency: United States Environmental Protection Agency 
CFDA No.:  66.040 - State Clean Diesel Grant Program (B) 
FAIN No.:  00D95219 
 

1. Audit and Other Reporting Requirements of the Local Government Commission.  If subject to the audit and 
other reporting requirements of the Local Government Commission pursuant to Article 3 of Chapter 159  of 
the North Carolina General Statutes (Article 3 - The Local Government Budget and Fiscal Control Act), the 
Subapplicant understands and agrees that the terms, conditions, restrictions and requirements hereinafter 
set forth shall only apply to the extent not inconsistent with, or superseded by, the audit and other reporting 
requirements of the Local Government Commission. 
 

2. Contract Documents.  The agreement between the parties consists of this document (the “Contract Cover”) 
and its attachments, which are identified by name as follows:   

 
a. Federal Grant Award, including all terms and conditions associated therewith (“Federal Grant Award”) 

(Attachment A) 
b. State’s General Terms and Conditions (Attachment B) 
c. Department’s Request for Proposal (“RFP”) (Attachment C) 
d. Subapplicant’s Response to RFP, including scope of work, line-item budget, budget narrative and, if 

applicable, indirect cost documentation (hereinafter referred to generally as the “Award Proposal”) 
(Attachment D) 

e. Notice of Certain Reporting and Audit Requirements (Attachment E) 
f. Certification of No Overdue Tax Debts (Attachment F) 
g. Certification Regarding Conflict of Interest (Attachment G) 
h. Certification Regarding Lobbying (Attachment H) 
i. Certification Regarding Debarment (Attachment I) 
j. Certification Regarding Drug-Free Workplace (Attachment J) 

 
Together, these documents (the “Contract Documents”) constitute the entire agreement between the parties 
(the “Agreement”), superseding all prior oral or written statements or agreements.  Modifications to this 
Contract Cover or to any other Contract Document may only be made through written amendments 
processed by the Department’s Financial Services Division.  Any such written amendment must be duly 
executed by an authorized representative of each party. 

 
1 The contract documents attached hereto may at times use alternative terms to describe the Subapplicant.  Such terms 
might include, but are not necessarily limited to, the following (in common or proper form): “recipient,” “applicant,” or 
“participant.” 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_159/Article_3.pdf
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3. Precedence Among Contract Documents.  In the event of a conflict or inconsistency between or among the 
Contract Documents, the document with the highest relative precedence shall prevail.  This Contract Cover 
shall have the highest precedence.  The order of precedence thereafter shall be determined by the order of 
documents listed in § 2 above, with the first-listed document having the second-highest precedence and the 
last-listed document having the lowest precedence.  If there are multiple contract amendments, the most 
recent amendment has the highest precedence and the oldest amendment has the lowest precedence. 
 

4. Contract Period.  This Agreement shall be effective from March 31, 2023, to September 30, 2023, inclusive 
of those dates (contract is fully executed after the date of the last signature). 

 

5. Subapplicant’s Duties.  As a condition of the grant award, the Subapplicant agrees to:   
 

a. Undertake and deliver the grant award project, plan or services as described in the Award Proposal 
(Attachment D), adhering to all budgetary provisions set out therein throughout the course of 
performance. 
 

b. Ensure that all award funds are expended in a manner consistent with the underlying purposes of the 
Federal Grant Award. 
 

c. Comply with all terms, conditions, restrictions and requirements applicable to subapplicants under the 
Federal Grant Award. 
 

d. Comply with the requirements of 09 NCAC 03M .0101, et seq. (Uniform Administration of State Awards of 
Financial Assistance), including, but not limited to, those provisions relating to audit oversight, access to 
records, and availability of audit work papers in the possession of any auditor of any recipient of State 
funding. 
 

e. Comply with the applicable provisions of Notice of Certain Reporting and Audit Requirements 
(Attachment E). 
 

f. Maintain all records related to this Agreement (i) for a period of six (6) years following the date on which 
this Agreement expires or terminates, (ii) for the period of time required by the Federal Grant Award, or 
(iii) until all audit exceptions have been resolved, whichever is longest. 
 

g. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements applicable to its 
performance hereunder and/or the conduct of its business generally, including those of Federal, State, 
and local agencies having jurisdiction and/or authority. 
 

h. Obtain written approval from the Department’s Contract Administrator (see § 14 below) prior to making 
any subaward or subgrant not already described in the Award Proposal. 
 

i. Ensure that the terms, conditions, restrictions and requirements of this Contract Cover, including those 
incorporated by reference to applicable law, the Federal Grant Award and/or any other Contract 
Document, are made applicable to, and binding upon, any lower-tier subapplicant who receives as a 
subaward or subgrant any portion of the award funds made available to the Subapplicant hereunder. 
 

 
 

 

http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%203m/09%20ncac%2003m%20.0101.pdf
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j. Take reasonable measures to ensure that any lower-tier subapplicant (i) complies with the terms, 
conditions, restrictions and requirements set forth in this Contract Cover, including those incorporated 
by reference to applicable law, the Federal Grant Award and/or any other Contract Document, and (ii) 
provides such information in its possession as may be necessary for the Subapplicant to comply with such 
terms, conditions, restrictions and requirements. 
 

6. Historically Underutilized Businesses.  Historically Underutilized Businesses (HUBs) consist of minority, 

women and disabled business firms that are at least fifty-one percent owned and operated by an individual(s) 

of the categories. Also included in this category are disabled business enterprises and non-profit work centers 

for the blind and severely disabled. 

Pursuant to G.S. 143B-1361 (a), G.S. 143-48 and G.S. 143-128.4, the Department invites and encourages 
participation in this procurement process by businesses owned by minorities, women, disabled, disabled business 
enterprises and non-profit work centers for the blind and severely disabled. This includes utilizing subcontractors 
to perform the required functions in this contract. Any questions concerning NC HUB certification, contact the 
North Carolina Office of Historically Underutilized Businesses at (919) 807-2330. 

 
7. Department’s Duties. The Department shall pay the Subapplicant in the manner and amounts specified 

below and in accordance with the approved budget set forth in the Award Proposal. 
 
8. Total Award Amount.  The total amount of award funds paid by the Department to the Subapplicant under 

this Agreement shall not exceed SEVENTY-EIGHT THOUSAND NINE HUNDRED FIFTY DOLLARS ($78,950.00) 
(the “Total Award Amount”).  This amount consists of: 
 
  Funding: 

Type of Funds Funding Source CFDA No. 

Federal Grant United States Environmental Protection Agency 66.040 

 
  Accounting Code Information: 

Dollars GL Company GL Account GL Center 

$33,080.05 1602 536989 2350-3532 

$45,869.95 1601 536989 1770777222021 

 
Subapplicant Matching Information: 
[    ]  a. There are no matching requirements from the Subapplicant. 
 
[    ]  b. There are no matching requirements from the Subapplicant; however, the Subapplicant has 

committed the following match to this project: 
 

 In-Kind $ 

 Cash $ 

 Cash and In-Kind $ 

 Other / Specify: $ 

 
[ X ]  c. The Subapplicant’s matching requirement is $, which shall consist of: 

 In-Kind $ 

 Cash $ 

 Cash and In-Kind $236,886.00 

 Other / Specify: $ 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143B/GS_143B-1361.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-48.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-128.4.pdf
http://ncadmin.nc.gov/businesses/hub
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[   ]  d. The Subapplicant is committing to an additional $0 to complete the project or services described in 
the Award Proposal. 

 
Based on the figures above, the total contract amount is $315,836.00.  The Subapplicant represents that any 
contributions of its own shall be sourced from non-Federal funds. 
 
9. Invoice and Payment.  The award funds shall be disbursed to the Subapplicant in accordance with the 

following provisions: 
 
a. The Subapplicant shall submit invoices to the Department’s Contract Administrator at least quarterly.  

The final invoice must be received by the Department within forty-five (45) days following the date on 
which termination or expiration of this Agreement becomes effective.  Amended or corrected invoices 
must be received by the Department’s Financial Services Division within six (6) months of such date.  Any 
invoice received thereafter shall be returned without action. 

 

10. Subapplicant’s Fiscal Year.  The Subapplicant represents that its fiscal year is from July 1 to June 30. 
 

11. Availability of Funds. The Subapplicant understands and agrees that payment of the sums specified herein 
shall be subject to, and contingent upon, the allocation and appropriation of funds to the Department for the 
purposes described in this Agreement. 
 

12. Reversion of Unexpended Funds.  The Subapplicant understands and agrees that any unexpended grant 
funds shall revert to the Department upon the termination of this Agreement. 

 
13. Supplantation of Expenditure of Public Funds.  The Subapplicant understands and agrees that funds received 

pursuant to this Agreement shall be used only to supplement, not to supplant, the total amount of Federal, 
State and local public funding that the Subapplicant would otherwise expend to carry out the project or 
services described in the Award Proposal. 

 
14. Contract Administrators.    Each party shall submit notices, questions and correspondence related to this 

Agreement to the other party’s Contract Administrator.  The contact information for each party’s Contract 
Administrator is set out below.  Either party may change its Contract Administrator and/or the associated 
contact information by giving timely written notice to the other party. 

 

Subapplicant Contract Administrator Department’s Contract Administrator 

Clarence Grier  Sheila Blanchard 

Cumberland County Solid Waste  North Carolina Department of Environmental Quality 

1225 Ramsey Street 1641 Mail Service Center 

Fayetteville NC 28301 Raleigh, NC 27699 

Telephone: (910) 323-1540 Telephone: 919-707-8423 

Email: cgrier@cumberlandcountync.gov Email: sheila.blanchard@ncdenr.gov 

 
15. Assignment.  The Subapplicant may not assign its obligations or its rights to receive payment hereunder. 

 
16. Procurement.  The Subapplicant understands and agrees that all procurement activities undertaken in 

connection with this Agreement shall be subject to the following provisions: 
 

a. None of the work or services to be performed under this Agreement involving the specialized skill or 
expertise of the Subapplicant shall be contracted without prior written approval from the Department. 

 

mailto:cgrier@cumberlandcountync.gov
mailto:sheila.blanchard@ncdenr.gov
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b. In the event the Subapplicant or any subrecipient of the Subapplicant contracts for any of the work to be 
performed hereunder, the Subapplicant shall not be relieved of any duties or responsibilities herein set 
forth. 

 
c. The Subapplicant shall not contract with any vendor who is restricted from contracting with the State of 

North Carolina pursuant to N.C. G.S. 143-133.3, G.S. 143-59.1, G.S. 143-59.2 or G.S. 147-86.60. 
 

17. Subawards.  The Subapplicant understands and agrees that any subaward or subgrant of any portion of the 
financial assistance provided hereunder shall not relieve the Subapplicant of any duties or responsibilities 
herein set forth. 
 

18. Title VI and Other Nondiscrimination Requirements.  Throughout the course of its performance hereunder, 
the Subapplicant shall comply with all applicable State and Federal laws, regulations, executive orders and 
policies relating to nondiscrimination, including, but not limited to: 

 
 Title VI of the Civil Rights Act of 1964, as amended; 
  
 Civil Rights Restoration Act of 1987, as amended; 
  
 Section 504 of the Rehabilitation Act of 1973, as amended; 
  
 Age Discrimination Act of 1975, as amended; 
  
 Titles II and III of the Americans with Disabilities Act of 1990, as amended; 
  
 Title IX of the Education Amendments of 1972, as amended; 

 
Part III of Executive Order No. 11246 (September 24, 1965), as amended; and 

  
 Section 13 of the Federal Water Pollution Control Act Amendments of 1972. 
 
 In accordance with the above laws and their implementing regulations, the Subapplicant agrees to ensure 

that no person in the United States is, on the basis of race, color, national origin, sex, age or disability, 
excluded from participation in, denied the benefits of, or subjected to discrimination under any program or 
activity for which the Subapplicant receives Federal assistance.  For purposes of this provision, “program or 
activity” shall have the meaning ascribed to that term under Federal law (see 42 U.S.C.S. § 2000d-4a). 

 
 The Subapplicant understands and acknowledges that, in addition to itself, any lower-tier recipient of the 

financial assistance provided hereunder must also comply with the requirements of this section.  Accordingly, 
the Subapplicant agrees to include a similar provision in any financial assistance agreement made with any 
lower-tier recipient of such assistance. 
 

19. E-Verify.  To the extent applicable, the Subapplicant represents that it and each of its lower-tier 
subapplicants, contractors and/or subcontractors performing work pursuant to, or in association with, this 
Agreement are in compliance with Article 2 of Chapter 64 of the North Carolina General Statutes (Article 2 - 
Verification of Work Authorization), including, in particular, the requirement that certain employers verify 
the work authorization of newly hired employees using the Federal E-Verify system. 

 

https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-133.3.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-59.1.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-59.2.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_147/GS_147-86.60.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_64/Article_2.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_64/Article_2.pdf
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20. Termination by Mutual Consent.  This Agreement may be terminated by mutual consent of the parties, 
provided the consent is documented in writing and duly executed by an authorized representative of each 
party. 

 
21. Survival.  Any provision contained in this or any other Contract Document that contemplates performance 

or observance subsequent to the termination or expiration of this Agreement shall survive the termination 
or expiration hereof and continue in full force and effect. 

 
22. Signature Warranty.  The undersigned represent and warrant that they are authorized to bind their principals 

to the terms and conditions of this Contract Cover and the Agreement generally, including those incorporated 
by reference to applicable law. 

 
 

IN WITNESS WHEREOF, each party has caused this Agreement to be executed by the duly authorized 
representative in duplicate originals, one of which is retained by each of the Parties. 

. 
 
 
CUMBERLAND COUNTY SOLID WASTE   NORTH CAROLINA DEPARTMENT OF 
        ENVIRONMENTAL QUALITY   
 
 
By        By       

Subapplicant’s Signature     Signature of Department Head or Authorized Agent 
 
 
        Tommy Kirby, Purchasing Director___________ 

Printed Name and Title    Printed Name and Title 
 
 
        Financial Services Division, Purchasing and Contracts
   Organization     Division/Section 
 

       ________________________________________   _________________________________________ 
Date Signed     Date Signed 

 

 
 

ORIGINAL 
 

 

 

 

 

 

 

 

 

 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 7 of 41 

Attachment A 

 
 

 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 8 of 41 

Attachment A 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 9 of 41 

Attachment A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 10 of 41 

Attachment A 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 11 of 41 

Attachment A 

 
 

 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 12 of 41 

Attachment B 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 13 of 41 

Attachment B 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 14 of 41 

Attachment B 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 15 of 41 

Attachment B 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 16 of 41 

Attachment B 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 17 of 41 

Attachment C 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 18 of 41 

Attachment C 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 19 of 41 

Attachment C 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 20 of 41 

Attachment C 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 21 of 41 

Attachment C 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 22 of 41 

Attachment C 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 23 of 41 

Attachment D 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 24 of 41 

Attachment D 

 
 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 25 of 41 

Attachment D 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 26 of 41 

Attachment D 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 27 of 41 

Attachment D 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 28 of 41 

Attachment D 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 29 of 41 

Attachment D 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 30 of 41 

Attachment D 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 31 of 41 

Attachment D 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 32 of 41 

Attachment E 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 33 of 41 

Attachment F 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 34 of 41 

 
Attachment G 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 35 of 41 

 
Attachment G 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 36 of 41 

 
Attachment G 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 37 of 41 

Attachment G 

 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 38 of 41 

Attachment H 

 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 39 of 41 

Attachment I 
 

 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 40 of 41 

Attachment J 

 
 
 
 
 
 
 
 
 
 



CONTRACT NO. 66465DERA 
DERA 2022 

Revised 07/14/2022  Page 41 of 41 

 
 
 

 
LAST 
PAGE 

INTENTIONALLY 
LEFT 

BLANK 

 
 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 4/11/2023

SUBJECT: NCDOT REQUEST FOR PERMANENT UTILITY EASEMENT AT THE
COUNTY’S HOPE MILLS BRANCH LIBRARY

BACKGROUND

NCDOT is requesting the attached permanent utility easement for the purpose of relocating electrical power
poles. It includes three areas described as temporary construction easements that will be graded to permanently
modify the slope of the grade. It is to be located on the two parcels constituting the Hope Mills Branch Library
property, shown on the attached GIS map. The library parcels are at the address 3411 Golfview Road.
NCDOT is paying $7,200 for the easements. The location of the easements on the property can only be
determined by reference to the plat of the project, being WBS ELEMENT 39073.2.1 TIP/PARCEL NO. U-
4709 058.

RECOMMENDATION / PROPOSED ACTION

County attorney recommends the board grant the easement and authorize it to be signed by the chair.  At the
 April 11, 2023, Agenda Session the board approved the grant of this easement subject to the receipt of $7,200
offered by NCDOT.

ATTACHMENTS:
Description Type
DOT EASEMENT Backup Material
GIS MAP OF HOPE MILLS LIBRARY PROPERTY Backup Material













ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 4/11/2023

SUBJECT: CONSTRUCTION MANAGER AT RISK RECOMMENDATION FOR
CROWN EVENT CENTER

BACKGROUND

On January 4, 2023, Cumberland County advertised a Request for Qualifications for Professional Services in
the form of a Construction Manager at Risk (CMaR) for the Crown Event Center Project. There were two
Addenda issued, and the RFQ closed on February 10, 2023, with the County receiving five outstanding
responses. After evaluation by the County's five-person Selection Committee, with input from OVG/Spectra,
EwingCole and MBP, four firms were selected for shortlist interviews.
 
Shortlist interviews occurred on March 28th and 29th, 2023. Each firm was evaluated on a rubric focusing on
Team roles and responsibilities; Communication plan; Relevant project experience of team members; Approach
to construction in urban site; Approach to schedule management; Approach to local and MWBE participation;
Approach to preconstruction and collaboration with EwingCole, the Project Architect; Consistency of team
from preconstruction to construction and Approach to quality control. 
 
From the four high-quality firms evaluated, the final rankings are below: 
 
1. TA Loving/Metcon – 66.8/80
 
2.Barr&Barr – 65.4/80
 
3.Christman/DA Everett – 58.4/80
 
4. Samet/McFarland – 54.2/80
 



RECOMMENDATION / PROPOSED ACTION

This item was presented at the April 4, 2023, Crown Event Center Committee and April 11, 2023, Board of
Commissioners Agenda Session. Both the Committe and Board unanimously voted to accept the
recommendation to hire TA Loving/Metcon to serve as the Construction Manager at Risk for the Crown Event
Center and move the recommendation forward to the April 17, 2023, Board of Commissioners Regular
Session as a Consent Item.

ATTACHMENTS:
Description Type
CMaR Selection Presentation Backup Material



April 4, 2023

Crown Event Center Committee 
Project Update



Construction Manager at Risk (CMaR) 
Selection Process

Agenda



CLICK TO EDIT MASTER TITLE STYLE

CMaR Selection Process

2/10/23
• 5 CMaR RFQ responses received and reviewed by Selection Committee*

3/28-3/29

• Selection Committee spent two days conducting interviews of 4 shortlisted 
firms

4/4/23

• Crown Event Center Committee to review the recommended ranking and 
finalize recommendation on CMaR selection to be presented to the Board

4/11/23

• Board to review the recommended CMaR and approve to move forward with 
negotiations for pre-construction contract

*Selection Committee:

Voting Members
Clarence Grier (Voting)
Brian Haney (Voting)
Vicki Evans (Voting)
Jermaine Walker (Voting)
Jonathan Butler (Voting)

Non-Voting Members
MBP
OVG
EwingCole



• The Selection Committee developed                                                            
the following shortlist ranking

CMaR Shortlist Ranking

CMaR Rank Total Points 
(out of 80)

TA Loving / Metcon 1 66.8

Barr & Barr 2 65.4

Christman / DA Everett 3 58.4

Samet / McFarland 4 54.2

• Shortlisted firms were scored on the                                                 
following criteria:
– Team roles and responsibilities, 

communication plan
– Relevant project experience of team members
– Approach to construction in urban site
– Approach to schedule management
– Approach to local and MWBE participation
– Approach to preconstruction and collaboration 

with EwingCole
– Consistency of team from preconstruction to 

construction
– Approach to quality control



Excerpts from TA Loving / Metcon Presentation



• 440+ employees combined

• Public venue experts
• Committed to local community and 

diversity

• Dedicated public outreach & workforce 
development

• Public CMaR expertise

• 90% revenue = CMaR

ABOUT OUR JV TEAM

EmployeesProjects

Your Crown Event Building Partners



OUR TEAM

IN PROJECTS AS A JV



• Identify and target local MWBE contractors
• Enable MWBE contractors to develop and expand 
• Ensure that all MWBE seek NC HUB Certification (SWUC)
• Serve as an advocate throughout the project

MWBE & Local Participation

MWBE GOAL

Local Participation

Veteran 
Participation

MWBE 
Participation

*County requires 15%



MWBE & Local Participation



TIGHT SITE LOGISTICS

UNC Roper Hall, Medical Education Building



MAJOR CMaR – SOUTHEASTERN NC EXPERIENCE



OFFICE OF THE TAX ADMINISTRATOR

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JOSEPH R. UTLEY, JR., TAX ADMINISTRATOR

DATE: 4/12/2023

SUBJECT: CONTRACT WITH COUNTY TAX SERVICES, INC. FOR TAX
AUDITING SERVICES

BACKGROUND

Cumberland County consists of approximately 9,000 businesses that currently file annual business personal
property returns for ad valorem property taxation and 980 businesses that file gross receipt returns.
 
NCGS 105-312 (b) “Duty to Discover and Assess Unlisted Property” states “It shall be the duty of the
assessor to see that all property not properly listed during the regular listing period be listed, assessed and
taxed…”  In order to comply with the statute, Cumberland County Tax Administration has developed a
compliance verification and education program to ensure taxpayers are filing their business listings and gross
receipt returns timely and correctly.
   
The current contract with our third-party vendor, County Tax Services, Inc is set to end June 30, 2023.  In
compliance with the County’s Purchasing Policy, a Request for Proposals (RFP) was issued.
 
In accordance with N.C.G.S. § 105-289, the NC Department of Revenue maintains a list of qualified firms, of
which 5 firms are listed.  Four firms responded with proposals, of which 3 were listed by NCDOR.  In the
past, Cumberland County has employed two of the four responding firms and has valuable insight into their
capabilities and performance.
 
A thorough review of the submitted proposals was conducted, and the ranking determined per the scoring grids
attached.  There were 4 submissions:  County Tax Service Inc (CTSI), Evans and Associates (E&A), Reason
Consulting, and Tax Management Associates (TMA).
 
The final scores were as follows:

 



County Tax Services Inc                             283    
 
Tax Management Associates                      228                
 
Evans and Associates Consulting              167
 
Reason Consulting                                     91

RECOMMENDATION / PROPOSED ACTION

At the April 11, 2023, Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below on the Consent Agenda for the April 17, 2023, Board of Commissioners’ Meeting:
 

Approval of the contract with County Tax Services Inc. (CTSI) to conduct auditing services for
Cumberland County in support of their business listing and gross receipts returns compliance program.

ATTACHMENTS:
Description Type
RFP #23-23 TD, Request for Proposals Backup Material
Vendor Score Sheets Backup Material



 

 

 

  

Tax Administration 

RFP #23-23-TD - Business Personal Property/Gross Receipts Auditing and 
Audit Appeal Services 

 
Date of Issue: February 13, 2023 

Deadline for Questions: February 22, 2023, at 12:00 pm (EST) 

Proposal Due Date: March 8, 2023, at 12:00 pm (EST) 

 

Direct all inquiries concerning this RFP to:  

Joseph R. Utley, Jr. 

Cumberland County Tax Administrator 

Email: jutley@cumberlandcountync.gov  

     

  

 

 

Proposals shall be submitted in accordance with the terms and conditions of this RFP and any addenda issued 
hereto. 
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 1.0  PURPOSE AND BACKGROUND 
The Cumberland County Tax Department is seeking proposals from interested professionals and qualified companies 
to conduct Business Personal Property and Gross Receipts Audit Services, in compliance with the regulations of the 
State of North Carolina. The purpose of this audit program is to verify the accuracy of reported information contained 
within the Business Personal Property Listing Forms and Gross Receipts Tax Returns for a select number of accounts 
per assignment. The information contained herein outlines the intent and scope of this RFP and the guidelines governing 
the submission and evaluation of all proposals. 

 2.0 PROPOSAL INSTRUCTIONS & REQUIREMENTS 
2.1 REQUEST FOR PROPOSAL DOCUMENT 

The RFP is comprised of the base RFP document, any attachments, and any addenda released before contract award. All 
attachments and addenda released for this RFP in advance of any contract award are incorporated herein by reference. 
By submitting a proposal, the vendor agrees to meet all stated requirements in this section as well as any other 
specifications, requirements and terms and conditions stated in this RFP. If a vendor is unclear about a requirement or 
specification or believes a change to a requirement would allow for the County to receive a better proposal, the vendor 
is urged and cautioned to submit these items in the form of a question during the question-and-answer period in 
accordance with Section 2.3. PROPOSAL QUESTIONS. 

Vendors shall populate all attachments of this RFP that require the vendor to provide information and include an 
authorized signature where requested. Failure to include required documents and/or signatures, where requested, will 
result in rejection of submitted proposals. 

2.2 PROPOSAL SUBMITTAL 

Bidders may submit a bid electronically or by hardcopy. 

Proposals, subject to the conditions made a part hereof and the receipt requirements described below, shall be received 
at the address indicated in the table below.  

Mailing address for delivery of proposal  
via US Postal Service 

Office Address of delivery by any other method (special 
delivery, overnight, or any other carrier) 

PROPOSAL TITLE: 
 

RFP #23-23-TD Business Personal Property/Gross 
Receipts Auditing and Audit Appeal Services 

 
Cumberland County Tax Administration 

Attn:  Joseph R. Utley, Jr. 
PO Box 449 

Fayetteville, NC 28302 
 
 

PROPOSAL TITLE: 
 

RFP #23-23-TD Business Personal Property/Gross 
Receipts Auditing and Audit Appeal Services 

 
Cumberland County Tax Administration 

Attn:  Joseph R. Utley, Jr. 
117 Dick Street, Room 530 

Fayetteville, NC 28301 
 

Email address for delivery of proposal electronically 
 
SUBJECT LINE:  RFP #23-23-TD Business Personal Property/Gross Receipts Auditing and Audit Appeal 
Services 
Email to:  Jutley@cumberlandcountync.gov 
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IMPORTANT NOTE: All proposals shall be physically delivered to the office address listed above on or before 
Wednesday, March 8, 2023, at 12:00 PM per the clock in the Tax Department or if submitting electronically received 
by the email address listed above on or before the proposal deadline regardless of the method of delivery. All risk of late 
arrival due to unanticipated delay—whether delivered by email, hand, U.S. Postal Service, courier, or other delivery 
service is entirely on the vendor. It is the sole responsibility of the vendor to have the proposal to the County department 
specified by the specified time and date of opening. Any proposal received after the proposal submission deadline will 
be rejected.  

If submitting proposal by mail or hand carry, your proposal must be clearly marked with: (1) Vendor name; (2) the RFP 
number; and (3) the due date. Address the package(s) for delivery as shown in the table above. Proposals will be subject 
to rejection unless submitted with the information above included on the outside of the proposal package. 

All proposal addendums and/or corrections will be posted on the Cumberland County Vendor Self Service site 
https://ccmunis.co.cumberland.nc.us/vss/Vendors/VBids/Default.aspx . Vendors who submit a notice of intent to bid 
to email Jutley@cumberlandcountync.gov will receive addendums by email. 

2.3 PROPOSAL QUESTIONS 

Written questions shall be emailed to Joseph R. Utley, Jr., Cumberland County Tax Administrator, email: 
Jutley@cumberlandcountync.gov by 12:00 PM (EST) on Wednesday, February 22, 2023. Vendors should enter 
“RFP #23-23-TD Business Personal Property/Gross Receipts Auditing and Audit Appeal Services Questions” as the 
subject for the email. Questions will not be answered by phone. Questions submittals should include a reference to the 
applicable RFP section. 

Questions received prior to the submission deadline date, the County’s response, and any additional terms deemed 
necessary by the County will be posted in the form of an addendum to the Cumberland County Vendor Self Service Site, 
https://ccmunis.co.cumberland.nc.us/vss/default.aspx and shall become an Addendum to this RFP. Vendors who 
submit an intent to bid will receive addendums by email. Vendors shall rely only on written material contained in an 
Addendum to this RFP. Vendors should not contact any other County employees, besides those listed above, during 
the bid process. Vendors who contact any other County employees may be disqualified.  

Any questions considered minute in nature or that point to an error in the RFP or that the County determines will produce 
information required in order for all vendors to submit a responsible proposal, may be answered at the County’s 
discretion after the specified date and time. Such questions that are received after the deadline are not guaranteed to be 
answered and if the questions qualify as “minute in nature” shall be determined at the sole discretion of the County.  
 

2.4  RFP TERMS & CONDITIONS  

It shall be the vendor’s responsibility to read the instructions, the County’s terms and conditions, all relevant exhibits 
and attachments, and any other components made a part of this RFP, and comply with all requirements and specifications 
herein.  Vendors also are responsible for obtaining and complying with all Addenda and other changes that may be issued 
in connection with this RFP. 

Questions, issues, or exceptions regarding any term, condition, or other component within this RFP, those must be 
submitted as questions in accordance with the instructions in Section 2.3 PROPOSAL QUESTIONS.   Vendor’s proposal 
shall constitute a firm offer.   

If a vendor desires modification of the terms and conditions of this solicitation, it is urged and cautioned to inquire during 
the question period, in accordance with the instructions in this RFP, about whether specific language proposed as a 
modification is acceptable to or will be considered by the County. It is the County’s sole discretion to accept or reject 
requested modifications and/or exceptions. 
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 3.0 NOTICES TO VENDOR 
3.1 PROHIBITED COMMUNICATIONS AND CONFIDENTIALITY 

PROHIBITED COMMUNICATION: Each vendor submitting a proposal, including its representatives, 
subcontractors, and suppliers, is prohibited from having any communication with any employees or members of the 
board of commissioners of the County except those employees of the County’s Finance Department as designated in this 
RFP. A vendor who does not comply with this provision may be disqualified from award of a contract. 

!IMPORTANT INFORMATION! CONFIDENTIAL INFORMATION: The proposal must not contain any 
information marked as “confidential” or as a “trade secret” or in any other manner as to indicate that it is information 
protected by the Trade Secrets Protection Act ( the “Act”) as set out in Article 24 of Chapter 66 of the North Carolina 
General Statutes, unless the vendor has noticed the County Finance Department of its intent to designate any 
information in the proposal as such and received permission from the County Finance Department to do so in 
writing. Vendor’s notice to the County Finance Department must be in writing and must describe the information for 
which confidentiality is requested and explain how the information is a “trade secret” as defined in G.S. § 66-152(3).  If 
the County Finance Department determines the information for which confidentiality is requested is a “trade secret” 
covered by the Act, it will notify the vendor how to mark the information in the proposal and will identify the measures 
that County will take to protect the confidentiality of the information. Vendor’s submission of a proposal after receipt of 
this notice from the County Finance Department shall be deemed to be acceptance of the County Finance Department’s 
statement of how it will maintain confidentiality.  If the County Finance Department determines the information for 
which confidentiality is requested is not a “trade secret” covered by the Act, it will notify vendor of that determination.  
Any proposal marked with any information as “confidential” or as a “trade secret” or in any other manner as to indicate 
that it is information protected by the Act in violation of this section shall be regarded as not responsive to the request 
for proposals and shall not be considered. 

3.2 PROPOSAL COMPLIANCE 

It is in the best interest of vendors to submit proposals that are clear, concise, and easily understood. Proposals should 
provide information essential for a straightforward and concise description of vendor capabilities to satisfy the 
requirements of the RFP specifications.  

Vendor may include any optional data not provided for elsewhere and considered to be pertinent to this bid as an 
addendum.  

Vendors are urged and cautioned to read the RFP completely through as noncompliance with requirements may result 
in bid rejection. Section 4.0 requirements and request for information must be in the same order with the same titles as 
listed in Section 4.0. Vendor proposals should be easy to follow, and all sections should be easily identified.  

The specifications included in this package describe the services that the County feels are necessary to meet the 
performance requirements of this RFP and shall be considered the minimum standards expected of the Proposer. 
However, the specifications are not intended to exclude potential bidders. 

If the vendor is unable to meet any of the specifications as outlined therein, vendors are advised to submit questions and 
concerns regarding the specifications during the question-and-answer period described in Section 2.3. PROPOSAL 
QUESTIONS. 

If the vendor does not submit questions or concerns regarding the specifications, the County shall assume it is able to 
fully comply with these specifications. The County shall be the sole and final judge of compliance with all specifications. 

The County further reserves the right to determine the acceptability or unacceptability of any and all alternatives or 
deviations. 
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3.3 PROPOSAL EVALUATION PROCESS 

The County shall review all responses to this RFP to confirm that they meet the specifications and requirements of the 
RFP. The County shall not be required to hold interviews; however, depending on the number of responses and the 
information contained in the responses, the County may decide to conduct interviews with firms of its choice. The County 
reserves the right to request clarification of information submitted.  

The County reserves the right to reject all proposals. 

3.4 EVALUATION CRITERIA 

All qualified proposals will be evaluated, and award made based on considering the following criteria to result in an 
award most advantageous to the County.  

The proposal will be the primary source of information used in the evaluation process. The proposal must contain 
information specifically related to the proposed services requested in this RFP. Failure of any firm to submit information 
requested may result in the elimination of the proposal from future evaluation. Below is the criteria that will be 
considered in the evaluation: 

a. Technical Approach:  Evaluation of the overall understanding of the scope of work for the proposed project; 
completeness, adequacy, and responsiveness to the required information of the request for proposals.   

b. Qualifications and Experience:  Proposers will be evaluated based on their qualifications and experience in 
performing the requested Business Personal Property/Gross Receipts Auditing and Audit Appeal Services 
including past performance on Cumberland County projects or other projects of similar nature and complexity 
as the proposed project; evaluation of client references whether included in the proposal response or not; overall 
responsiveness to County’s needs. 

c. Financial Results, Rate of Return: Proposers will be evaluated based on Financial Returns and Success Rates 
as defined in the RFP’s Vendor Proposal Requirements. 

d. Cost:  Cost shall be considered but need not be the sole determining factor. 

3.5 METHOD OF AWARD 

RFP will be awarded based on best overall value method of award. 

The County reserves the right to make separate awards to different vendors, to not award, or to cancel this RFP in its 
entirety without awarding a contract, if it is considered to be most advantageous to the County to do so. 

 4.0 SCOPE OF WORK AND PROPOSAL SUBMISSION 
There are approximately 8,997 businesses that currently file annual business personal property returns for ad valorem 
property taxation and 980 businesses that file gross receipt returns.  These businesses range from small establishments 
with minimal personal property value to very large commercial and industrial facilities with significant property.   

4.1 SCOPE OF WORK 

It is a requirement that the proposing firm be registered with the North Carolina Department of Revenue as a firm with 
expertise in auditing services being fully qualified to carry out such duties as this RFP requires; and file annually a report 
with the Department of Revenue setting forth certain information as outlined in N.C.G.S 105-289. Any firms not meeting 
this requirement will be disqualified. 

The selected audit firm will be required to perform, under the Tax Administrator and Assessment Audit Division 
Manager’s direction, at least the following tasks and services: 
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A. Audits may be assigned as a large block of accounts at the beginning of each contract year. This will allow the 
auditing firm the flexibility to schedule the audits accordingly and best utilize its’ manpower and resources. 
However, all audits assigned must be scheduled to allow for completion prior to the end of each contract year ending 
on June 30. Audits should be completed, and results submitted to Tax Administrator within ninety (90) days from 
date scheduled by the auditing firm. Exceptions must be submitted in writing to the Tax Administrator and 
Assessment Audit Division Manager for approval.   

B. Audits shall be conducted on business personal property and gross receipts accounts to ensure complete and accurate 
reporting. These services will include the examination of taxpayer’s Business Personal Property Listing and Gross 
Receipts Tax Returns and all supporting documents. The audit will confirm all business personal property fixed 
assets, including machinery and equipment, furniture and fixtures, computers, leasehold improvements, supplies, 
and leased equipment are reported consistently with the regulations in effect for the year in which the assets are 
being reported. The audits on gross receipts accounts will confirm all sales are being reported correctly for the month 
being reported.   

C. Audits shall be conducted for business personal property report filings with Cumberland County Tax Administration 
for the current and five (5) prior years per NCGS 105.312. Audits shall be conducted for gross receipts tax returns 
filed with Cumberland County Tax Administration for the last three (3) prior years per the North Carolina Sales and 
Use Tax guidelines. 

D. The County will make available to the audit firm legible Business Personal Property and Gross Receipts Tax Listings 
for the purpose of audit firm making copies. 

E. The auditing firm will be responsible for preparing the audit introduction letter for each account in audit assignment.  
All letters regarding the audit will be prepared in an electronic format using standard form letters approved by the 
Tax Administrator and forwarded to Cumberland County Tax Administration for printing and mailing.   

F. The auditing firm will be responsible for scheduling appointments with the taxpayer and/or their agents and must be 
confirmed in written correspondence prepared in duplicate by the audit firm and signed by the Tax Administrator. 

G. Audit work may be performed at the normal offices for vendor’s staff or may require that they travel to the taxpayer’s 
Cumberland County location to conduct audit and physical inspection of the selected taxpayer’s business location 
that will include a visual inventory of the real and personal property. If the taxpayer’s records are maintained at a 
location outside Cumberland County, the auditing firm will make every effort to have the records, or certifiable 
copies, available at the Cumberland County location at time of the inspection. 

H. The auditing firm shall conduct an in-depth review of all accounting records reflecting assets owned by business 
taxpayers including both real and personal property. Upon completion of each audit, the auditing firm will deliver 
to the Tax Administrator a written report of each account summarizing the procedures used in conducting the audit, 
and the results. All valuations will be determined by the application of the County’s appraisal methodology adopted 
and employed for the current and prior years. The audit report shall be completed in such detail as may be necessary 
to adequately reflect the audit findings including, but not limited to, a summary of non-reported property, 
understatements in listings, over listings, etc. The audit report must be furnished to the Tax Administrator for review 
and approval prior to further contact being made with the taxpayer. 

I. Upon County approval of the audit, the auditing firm must be able to prepare a discovery letter pursuant to G.S. 
§105-312, or a compliance letter (no Discovery), on County letterhead, together with a copy of the work papers, for 
the Tax Administrator’s signature and mailing to the taxpayer. 
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J. The auditing firm shall prepare all necessary correspondence regarding the audit in an electronic format using 
standard form letters approved by the Tax Administrator applicable to the services provided will be forwarded to 
Cumberland County Tax Administration for printing and mailing. All written correspondence to taxpayers must be 
on Cumberland County stationary and signed by the Tax Administrator.   

K. The auditing firm may assist Cumberland County Tax Administration in the preparation of other correspondence to 
taxpayers as deemed necessary by the Tax Administrator or Assessment Audit Division Manager. 

L. If any audit performed by the auditing firm enters the appeal process, the auditor may be asked to participate in any 
discussions with the taxpayer seeking to resolve disputes or disagreements of the audit findings. Participation in such 
discussions is at the sole discretion of the Tax Administrator. The County will not be subject to any additional cost 
for auditor’s time involved in the appeal process unless otherwise agreed to by the County. No employee of the audit 
firm shall attempt to negotiate valuation disputes unless authorized by the Tax Administrator. 

M. The auditing firm may be asked to serve as a witness in any formal administrative or judicial hearing in connection 
with the appeal of any audit. Participation is at the sole discretion of the Tax Administrator. 

N. The County will inform the auditing firm if any of the ongoing audits enter the appeals process or if any taxpayer 
sends County any additional information that may be vital to the audit. 

O. The audit firm shall prepare and submit, monthly detailed progress reports for “Audits – Outstanding” and “Audits 
– Completed”.  The “Audits – Outstanding” report should include, but not limited to, the following items:  taxpayer’s 
name, account number, location address, contact name and phone number, date assigned, audit issues, findings, and 
outstanding issues. The “Audits – Completed” report should include all the above with the additional of final 
assessment. Please include suggested examples with your proposal. 

P. The auditing firm must agree to allow County personnel to accompany the auditor on any local audits to assist in 
training for ongoing audit activities.  

Q. The auditing firm must not require that a contract with the Cumberland County Tax Administration be exclusive for 
account auditing services. 

R. The auditing firm must provide the North Carolina Department of Revenue with the proper statement of 
confidentiality as required under the provisions of NCGS 105-289 and 105-299 for personnel of the audit firm. 

S. An audit shall be deemed completed when the County is notified of the audit results and a final audit correspondence 
(discovery notice) is provided to the County to be signed and mailed to the Account Owner. In connection with the 
determination of fees and expenses as provided herein, the Vendor shall maintain records with sufficient detail as 
may be required by the County for verification. 

T. The auditing firm may also be asked to assist the Tax Administrator in the development of an aggressive program 
for discovery of new and previously unreported taxpayers. This plan should be described in the “Technical 
Approach” section A under 4.2 Vendor’s Proposal Requirements and pricing should be included in the “Cost 
Proposal” section B under 4.2 Vendor’s Proposal Requirements below. 

4.2  VENDOR’S PROPOSAL REQUIREMENTS 

The vendor’s proposal must include the required information below.  Proposals shall be tabbed, using the titles identified 
in this section, to identify the required information. Tabs must be in the same order as listed below. Failure to submit 
this information may render its proposal non-responsive. Vendors are urged and cautioned to read the notices in 
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Section 3.1. Noncompliance with the confidentiality requirements will result in a proposal being considered 
nonresponsive. 

A. TECHNICAL APPROACH 

Vendor’s proposal shall include, in narrative, outline, and/or graph form the vendor's approach to accomplishing the 
tasks outlined in the Scope of Work section of this RFP. A description of each task and deliverable and the schedule for 
accomplishing each shall be included for the following: 

1. Audit Work Plan – Detail the proposed audit plan and list the significant tasks, methodologies, and 
responsibilities in order of completion. Please include information on suggested scheduling or audit calendars 
and expected number of accounts that could be audited. Please provide examples of management reports and 
sample correspondence to be used with Cumberland County taxpayers. 

2. Discovery Program – Describe in detail any proposed program to assist Tax Administration in locating new and 
unreported businesses located in Cumberland County. 

3. Staffing Plan – Provide the resumes of persons who will be assigned to this contract for project auditing, project 
management, and executive management. Please include the availability and time commitment for staffing 
assigned to this contract. Indicate if plans for any proposed additional staffing. (Due to concerns of 
confidentiality, no subcontracting will be considered.) 

4. County Support – Provide estimates of resources to be provided by Cumberland County to include, but not 
limited to, space, equipment, administrative and clerical support, and management. 

B. QUALIFICATIONS AND EXPERIENCE 

In its Proposal, vendor shall demonstrate experience with public and/or private sector clients with similar or greater size 
and complexity to the County of Cumberland. Vendor shall provide the following information as to the qualifications 
and experience of all executives, managerial, legal, and professional personnel to be assigned to this project: 

1. Please describe any work experience or projects contracted for Cumberland County.  Describe all projects related 
or unrelated to tax; and fully disclose positive or negative contractual or payment issues. 

2. Include resumes of key personnel to be assigned to this project. 

3. Cumberland County encourages training programs on the subject matter of this RFP for our internal staff.  Please 
describe how your firm can provide on-the-job training to designated County employees as to all aspects of tax 
compliance verification.  

4. Must show past performances regarding Discovery Appeal Outcomes for accounts in N.C. over the previous 
five (5) years. 

5. Must show experience working in Large North Carolina Jurisdictions for auditing services over the past five (5) 
years. 

6. Must include desired Minimum Amounts Assigned to be interested in consideration of bid. 

7. Must include capacity regarding Maximum Amounts of Audit Services available to be rendered. 

8. Cumberland County prefers a firm with the provision of, on an as-needed basis, representation and/or testimony 
on behalf of the Tax Administrator’s Office as an expert witness during appeals and/or litigation.  Please provide 
a statement if you can provide this service for Cumberland County and any staff qualifications as expert 
witnesses.  (Defense of audit findings shall include personal appearances at meetings with taxpayers or their 
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representatives, and providing testimony and evidence at all hearings before the County Tax Administrator, 
Board of Equalization and Review, N.C. Property Tax Commission, and any other appeal level concerning 
information identified in an audit performed by the Contractor.) 

9. Security measures – how is your facility prepared to handle information that may include sensitive or 
confidential taxpayer information?  

10. Bidder may include additional services that may be of assistance to the county tax program.  Please include 
details and samples of finished products to be delivered to the Tax Administrator. 

C. FINANCIAL RESULTS, RATE OF RETURN 

Must show Rate of Return for audited accounts in N.C. over the previous five (5) years. If work was completed in 
Cumberland County, please state Rate of Return in Cumberland County over the previous five (5) years as well. 

D. COST 

Must provide Fee Schedule Grid for fees based on initial business personal property account valuations. Vendors may 
submit fees by completing the chart in Attachment C or offer an alternative fee schedule based on the requirements 
detailed within the RFP (approximately 8,997 active accounts). Please include details on vendor’s guidelines and fees 
for audits voided by the County. 

Must provide flat fee amount for Gross Receipts audits (approximately 980 active accounts) on the chart in Attachment 
C or offer an alternative fee schedule based on the requirements detailed within the RFP. Please include details on 
vendor’s guidelines and fees for audits voided by the County. 

Cost must be submitted using Attachment C Proposal Cost. Cost shall be all inclusive. Exclude all sales tax from your 
proposal. If discount is available for prompt payment, identify terms so it may be considered in analyzing proposal. 

E. REFERENCES 

Vendors shall provide at least three (3) government references for which your company has provided services of similar 
size and scope to that proposed herein.   

COMPANY NAME CONTACT NAME TELEPHONE NUMBER EMAIL ADDRESS 

    

    

    

 5.0 CONTRACT TERMS AND CONDITIONS 

5.1 IRAN DIVESTMENT ACT 

As provided in N.C.G.S. 147-86.55-69, any person identified as engaging in investment activities in Iran, determined by 
appearing on the Final Divestment List created by the North Carolina State Treasurer pursuant to G.S. 147-86.57(6) c, 
is ineligible to contract with the County of North Carolina or any political subdivision of the COUNTY. 
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5.2 E-VERIFY 

VENDOR shall comply with the requirements of Article 2 of Chapter 64 of the General Statutes. Further, if Vendor 
utilizes a subcontractor, VENDOR shall require the subcontractor to comply with the requirements of Article 2 of 
Chapter 64 of the General Statutes. 

5.3 DIVESTMENT FROM COMPANIES THAT BOYCOTT ISRAEL 
The VENDOR certifies that it has not been designated by the North Carolina State Treasurer as a company engaged in 
the boycott of Israel pursuant to N.C.G.S. 147-86.81. It is the responsibility of each VENDOR to monitor compliance 
with this restriction. Contracts valued at less than $1,000.00 are exempt from this restriction. 

5.4 CONTRACT CHANGES 

Contract changes, if any, over the life of the contract shall be implemented by contract amendments agreed to in writing 
by the COUNTY and VENDOR. 

5.5 CONTRACT TERM 

The Contract shall have an initial term of two (2) years, beginning on the date of contract award (the “Effective Date”). 
The CONTRACTOR shall begin work under the Contract within one (1) business day of the Effective Date.   

At the end of the Contract’s current term, the COUNTY shall have the option, in its sole discretion, to renew the Contract 
on the same terms and conditions for up to a total of two additional one-year terms. 

5.6 PRICING 

Proposal price shall constitute the total cost for complete performance in accordance with the requirements and 
specifications herein, including all applicable charges handling, administrative and other similar fees. VENDOR shall 
not invoice for any amounts not specifically allowed for in this RFP.  

5.7 INVOICES 

a) Invoices must be submitted to the following address:  

Cumberland County Tax Administration 
Attn:  Joseph R. Utley, Jr. 
PO Box 449 
Fayetteville, NC 28302 
 

b) Any applicable taxes shall be invoiced as a separate item. 

5.8 PAYMENT TERMS 

The VENDOR will be paid net thirty (30) calendar days after the VENDOR’S invoice is approved by the COUNTY. 
 

5.9 APPROPRIATION OF FUNDS 

The parties intend that contractual performances by either party beyond the first fiscal year after the execution of this 
agreement be contingent upon the continued funding and appropriation by the County Board of Commissioners. 
Therefore, the parties agree that services provided and payment due under this agreement will be provided upon a year-
to- year basis contingent upon continued funding and appropriation. The fiscal year for Cumberland County begins on 
July 1 and ends June 30th. 

5.10 FINANCIAL STABILITY 

VENDOR warrants that it has the financial capacity to perform and to continue perform its obligations under the contract; 
that VENDOR has no constructive or actual knowledge of an actual or potential legal proceeding being brought against 
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VENDOR that could materially adversely affect performance of this Contract; and that entering into this Contract is not 
prohibited by any contract, or order by any court of competent jurisdiction. 

5.11 INSURANCE: 

Providing and maintaining adequate insurance coverage is a material obligation of the VENDOR and is of the essence 
of this Contract. All such insurance shall meet all laws of the County of North Carolina. Such insurance coverage shall 
be obtained from companies that are authorized to provide such coverage and that are authorized by the Commissioner 
of Insurance to do business in North Carolina. The VENDOR shall at all times comply with the terms of such insurance 
policies, and all requirements of the insurer under any such insurance policies, except as they may conflict with existing 
North Carolina laws or this Contract. The limits of coverage under each insurance policy maintained by the VENDOR 
shall not be interpreted as limiting the VENDOR’S liability and obligations under the Contract. During the term of the 
Contract, the VENDOR at its sole cost and expense shall provide commercial insurance of such type and with such terms 
and limits as may be reasonably associated with the Contract. 

5.12 GENERAL INDEMNITY 

The VENDOR shall hold and save the COUNTY, its officers, agents, and employees, harmless from liability of any 
kind, including all claims and losses accruing or resulting to any other person, firm, or corporation furnishing or 
supplying work, services, materials, or supplies in connection with the performance of this Contract, and from any and 
all claims and losses accruing or resulting to any person, firm, or corporation that may be injured or damaged by the 
VENDOR in the performance of this Contract and that are attributable to the negligence or intentionally tortious acts of 
the VENDOR provided that the VENDOR is notified in writing within 30 days that the COUNTY has knowledge of 
such claims. The VENDOR represents and warrants that it shall make no claim of any kind or nature against the 
COUNTY’s agents who are involved in the delivery or processing of VENDOR goods or services to the COUNTY. The 
representation and warranty in the preceding sentence shall survive the termination or expiration of this Contract. 

5.13 ENTIRE CONTRACT 

This contract constitutes the entire understanding of the parties. In the event of a conflict between the COUNTY’S 
contract terms and the VENDOR’S contract terms, the COUNTY’S terms shall be the overriding determining factor. 

5.14 CONTRACT CANCELLATION 

The COUNTY may terminate this contract at any time by providing 30 days’ notice in writing from the COUNTY to 
the VENDOR. If the contract is terminated by the COUNTY as provided in this section, the COUNTY shall pay for 
services satisfactorily completed by the VENDOR, less any payment or compensation previously made. 

5.15 LAWS AND ORDINANCES 

The contract will be governed by North Carolina law. 

5.16 COMPLIANCE WITH LAWS 

VENDOR shall comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are 
applicable to the conduct of its business and its performance in accordance with this contract, including those of federal, 
state, and local agencies having jurisdiction and/or authority. 

5.17 VENDOR REPRESENTATIONS  

VENDOR warrants that qualified personnel shall provide services under this Contract in a professional manner.  
“Professional manner” means that the personnel performing the services will possess the skill and competence consistent 
with the prevailing business standards in the industry. VENDOR agrees that it will not enter any agreement with a third 
party that may abridge any rights of the COUNTY under this Contract.   
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If any services, deliverables, functions, or responsibilities not specifically described in this Contract are required for 
VENDOR’S proper performance, provision and delivery of the service and deliverables under this Contract, or are an 
inherent part of or necessary sub-task included within such service, they will be deemed to be implied by and included 
within the scope of the contract to the same extent and in the same manner as if specifically described in the contract. 
Unless otherwise expressly provided herein, VENDOR will furnish all of its own necessary management, supervision, 
labor, facilities, furniture, computer and telecommunications equipment, software, supplies and materials necessary for 
the VENDOR to provide and deliver the Services and Deliverables. 

VENDOR certifies that it has not previously or currently: 

a. Had any criminal felony conviction, or conviction of any crime involving moral turpitude, including, but not 
limited to fraud, misappropriation or deception, of VENDOR, its officers or directors, or any of its employees 
or other personnel to provide services on this project, of which VENDOR has knowledge. 

b. Had any regulatory sanctions levied against VENDOR or any of its officers, directors or its professional 
employees expected to provide services on this project by any governmental regulatory agencies within the past 
three years.  As used herein, the term “regulatory sanctions” includes the revocation or suspension of any license 
or certification, the levying of any monetary penalties or fines, and the issuance of any written warnings. 

c. Had any civil judgments against VENDOR during the three (3) years preceding submission of its proposal 
herein. 

Any personnel or agent of the VENDOR performing services under any contract arising from this RFP may be required 
to undergo a background check at the expense of the VENDOR, if so requested by the COUNTY.  

The COUNTY may, in its sole discretion, terminate the services of any person providing services under this Contract.  
Upon such termination, the COUNTY may request acceptable substitute personnel or terminate the contract services 
provided by such personnel. 

 

 

 
 

Attachments to this RFP begin on the next page. 
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ATTACHMENT A:  INSTRUCTIONS TO VENDORS 

1. READ, REVIEW AND COMPLY: It shall be the vendor’s responsibility to read this entire document, review all 
enclosures and attachments, and any addenda thereto, and comply with all requirements specified herein, regardless 
of whether appearing in these Instructions to vendors or elsewhere in this RFP document. 

2. LATE PROPOSALS: Late proposals, regardless of cause, will not be opened or considered, and will automatically 
be disqualified from further consideration. It shall be the vendor’s sole responsibility to ensure delivery at the 
designated office by the designated time. 

3. ACCEPTANCE AND REJECTION: The County reserves the right to reject any and all proposals, to waive minor 
informality in proposals and to reject proposal with non-minor informalities, based on the sole discretion of the 
County. 

4. EXECUTION: Failure to sign EXECUTION PAGE in the indicated space will render proposal non-responsive, 
and it shall be rejected. 

5. GIFTS: Gifts and favors to the County of any kind in any amount are prohibited.  

6. SUSTAINABILITY: To support the sustainability efforts of the County of Cumberland we solicit your cooperation 
in this effort. All copies of the proposal are printed double-sided. 

7. HISTORICALLY UNDERUTILIZED BUSINESSES: Pursuant to General Statute 143-48 and Executive Order 
#150 (1999), the County invites and encourages participation in this procurement process by businesses owned by 
minorities, women, disabled, disabled business enterprises and non-profit work centers for the blind and severely 
disabled. 

8. INFORMAL COMMENTS:  The County shall not be bound by informal explanations, instructions or information 
given at any time by anyone on behalf of the County during the competitive process or after award. The County is 
bound only by information provided in this RFP and in formal Addenda issued through the State’s IPS and the 
County’s Vendor Self Service website. 

9. COST FOR PROPOSAL PREPARATION:  Any costs incurred by vendor in preparing or submitting offers are 
the Vendor’s sole responsibility; the County of Cumberland will not reimburse any vendor for any costs incurred. 

10. VENDOR’S REPRESENTATIVE:  Each vendor shall submit with its proposal the name, address, and telephone 
number of the person(s) with authority to bind the firm and answer questions or provide clarification concerning the 
firm's proposal. 

11. SUBCONTRACTING:  The Vendor shall not assign or subcontract the work, or any part thereof, without the 
previous consent of Cumberland County, nor shall it assign, by power of attorney, operation of law, or otherwise, 
any moneys payable under the Contract without prior written consent of the County. 

If the vendor proposes to subcontract work in this project, the subcontractor and the activity in this project are to 
be identified in the proposal.  

All subcontractors must be approved by the County and must conform to and comply with the same terms, 
standards and specifications applicable to the contracting firm. 

The vendor shall be fully responsible and accountable to the County for the acts and omissions of its subcontractors, 
and of persons directly or indirectly employed by him. 

12. INSPECTION AT VENDOR’S SITE: The County reserves the right to inspect, at a reasonable time, the 
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equipment/item, plant or other facilities of a prospective vendor prior to Contract award, and during the Contract 
term as necessary for the County determination that such equipment/item, plant or other facilities conform with the 
specifications/requirements and are adequate and suitable for the proper and effective performance of the Contract. 

13. AFFIRMATIVE ACTION: The vendor will take affirmative action in complying with all Federal and County 
requirements concerning fair employment and employment of people with disabilities, and concerning the treatment 
of all employees without regard to discrimination by reason of race, color, religion, sex, national origin or disability. 

14. VENDOR REGISTRATION: Vendor’s are not required to register as a vendor in our system in order to submit 
a bid; however, registration is recommended so that vendor information is available for future opportunities. New 
vendors can register by visiting the following URL: 
https://ccmunis.co.cumberland.nc.us/vss/Vendors/default.aspx . 

 

 

 

This Space is Intentionally Left Blank 
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ATTACHMENT B:   EXECUTION OF PROPOSAL 
 

EXECUTION 
In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned vendor 
offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By executing this 
proposal, the undersigned vendor certifies that this proposal is submitted competitively and without collusion, that it and 
its principals are not presently debarred, suspended, proposed for debarment, declared ineligible from covered 
transactions by any Federal or State department or agency. Furthermore, the undersigned vendor certifies that it and its 
principals are not presently listed on the Department of State Treasurer’s Final Divestment List as per N.C.G.S 147-
86.55-69. 

The potential Vendor certifies and/or understands the following by placing an "X" in all blank spaces: 
 
_______ The County has the right to reject any and all proposals or reject specific proposals with deviated/omitted 

information, based on the County’s discretion if the omitted information is considered a minor deviation 
or omission. The County will not contact vendors to request required information/documentation that is 
missing from a proposal packet. Additionally, if the County determines it is in its best interest to do so, 
the County reserves the right to award to one or more vendors and/or to award only a part of the services 
specified in the RFP. 

 

 _______  This proposal was signed by an authorized representative of the Vendor. 
 

 _______ The potential Vendor has determined the cost and availability of all materials  
and supplies associated with performing the services outlined herein. 

 

 _______ All labor costs associated with this project have been determined, including all  
direct and indirect costs. 

 

_______  The potential Vendor agrees to the conditions as set forth in this RFP with no exceptions. 
 

_______  Selection of a contract represents a preliminary determination as to the qualifications of the vendor.  
Vendor understands and agrees that no legally binding acceptance offer occurs until the Cumberland 
County Board of Commissioners, or its designee, executes a formal contract and/or purchase order. 

 

Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the undersigned offers 
and agrees to furnish the services for the prices quoted within the timeframe required. Vendor agrees to hold firm offer 
through contract execution. 
 

Failure to complete, execute/sign (E-signature or handwritten) proposal prior to submittal shall render the 
proposal invalid and it WILL BE REJECTED.  
 

VENDOR: 

STREET ADDRESS: P.O. BOX: ZIP: 

CITY & COUNTY & ZIP: TELEPHONE 
NUMBER: 

TOLL FREE TEL. NO:
 

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO 
VENDORS ITEM #10): 

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF 
OF VENDOR: 

FAX NUMBER: 

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:  
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ATTACHMENT C:   PROPOSAL COST 
The following breakdown by account class must be used for pricing when submitting proposals in response to this 
Request for Proposals offered by Cumberland County Tax Administration. All fees must be expressed as a per audit 
fixed-fee basis to include all travel, meetings, related expenses, profit and overhead. 

   Business Personal Property Accounts 

Valuation Range 
Account 

Class 
Number of Accounts Vendor’s Audit Fee 

 $0.00  -  $49,999 A 6659 $ 

$50,000  -  $399,000 B 1843 $ 

$400,000  -  $999,999 C 308 $ 

$1,000,000  -  $4,999,999 D 162 $ 

$5,000,000  -  $19,999,999 E 17 $ 

$20,000,000 & Over F 8 $ 

Gross Receipts Audits (Flat Fee) N/A 980 $ 

Voided Audits N/A N/A $ 

Discovery Program – Please describe the fee structure for any discovery programs as 
outlined in 4.2 Vendor’s Proposal Requirements, Section A “Technical Approach” Item 2 – 
Discovery Program.  

$ 

Other Services Offered – If your firm offers any other services, unique billing plans, 
or discounts not listed above, please describe in detail. 

$ 

Administrative/Clerical Staff Hourly Billing Rates: $ 

 

 

 
Name (typed or printed)__________________________________     Title ______________________________ 
 
 
Signature _____________________________________________     Date _____________________________ 
 
 
Name of Firm ______________________________________________________________________________ 
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ATTACHMENT D:  CERTIFICATION OF FINANCIAL CONDITION 
 
Name of Vendor: _______________________________________________________________ 
 
The undersigned hereby certifies that: [check all applicable boxes] 
 

 The vendor is in sound financial condition and, if applicable, has received an unqualified audit opinion for the 
latest audit of its financial statements.  

  
 Date of latest audit: __________________________ 
 

 The vendor has no outstanding liabilities, including tax and judgment liens, to the Internal Revenue Service or 
any other government entity. 

 
 The vendor is current in all amounts due for payments of federal and County taxes and required employment-

related contributions and withholdings. 
 

 The vendor is not the subject of any current litigation or findings of noncompliance under federal or County law. 
 

 The vendor has no findings in any past litigation, or findings of noncompliance under federal or County law that 
may impact in any way its ability to fulfill the requirements of this Contract. 

 
 He or she is authorized to make the foregoing statements on behalf of the vendor. 

 
Note:  This is a continuing certification and vendor shall notify the Contract Lead within 15 days of any material 
change to any of the representations made herein. 

 
If any one or more of the foregoing boxes is NOT checked, vendor shall explain the reason in the space below: 
 
 
 
 
 
 
 
 

 
 
______________________________________________________________________________ 
Signature                                                                                                                  Date 
 
______________________________________________________________________________ 
Printed Name                                                                                                            Title 

 

[This Certification must be signed by an individual authorized to speak for the vendor] 
 
 
 











COMMUNITY DEVELOPMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COMMUNITY DEVELOPMENT STAFF

DATE: 4/6/2023

SUBJECT: PUBLIC HEARING - COMMUNITY DEVELOPMENT PY 2023 ANNUAL
ACTION PLAN (DRAFT)

BACKGROUND

Community Development is in the planning process for the Program Year 2023 Annual Action Plan.  The
Annual Action Plan is a required document that must be submitted to the U.S. Department of Housing and
Urban Development (HUD) by May 15, 2023 in order to continue to receive annual entitlements of the
Community Development Block Grant (CDBG) and Home Investment Partnerships Program (HOME)
funds. 
 
The Program Year 2023 Annual Action Plan includes information about how Community Development plans
to use CDBG, HOME, and other funding sources to address the priority needs identified in the 2020-2024
Consolidated Plan.  In addition, the plan identifies projects that will be undertaken during the period from July
1, 2023 through June 30, 2024.  The Draft 2023 Annual Action Plan is available for a 30-day public review and
comment period throughout Cumberland County from March 20, 2023 to April 17, 2023. 
 
As part of following the citizen participation process, a public hearing must be held during the comment
period.  All comments received regarding the plan will be addressed by Community Development within 15
days of receipt and will be included in the final plan that will be submitted to HUD.  After the public review
period, the final copy of the plan will be submitted to the Board of Commissioners for approval to submit to
HUD by the deadline.

RECOMMENDATION / PROPOSED ACTION

Community Development requests that the Board of County Commissioners hold a public hearing on the draft
Program Year 2023 Annual Action Plan to offer input and comments, as well as to receive comments from the
public.  No other action is necessary.



ATTACHMENTS:
Description Type
Community Development Program Year 2023 Annual Action Plan (Draft) Backup Material
Community Development Program Year 2023 Annual Action Plan (Draft) Presentation Backup Material
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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Cumberland County, through the Community Development Department, serves as a grant 

administrator for entitlement funds awarded to the County from the United States Department of 

Housing and Urban Development (HUD).  As required by HUD, Cumberland County is required 

to prepare a one-year action plan which describes the proposed projects that will be funded during 

the Program Year (PY) / Fiscal Year (FY).  The Action Plan is also part of the 2020-2024 

Consolidated Plan (5-Year Strategic Plan) which includes the priority needs and the goals and 

objectives Cumberland County plans to accomplish to meet the needs of the community during 

the five-year period.  This Annual Action Plan represents the PY 2023 grant cycle and will be the 

third year of achieving the goals outlined in the Consolidated Plan.   The grant cycle will begin 

July 1, 2023 and end June 30, 2024.   

Cumberland County receives two HUD entitlement grants that are included in the Action Plan: 

▪ Community Development Block Grant (CDBG):  The purpose of the CDBG program is to 

develop viable urban communities by providing decent housing and a suitable living 

environment, and by expanding economic opportunities.  Projects funded through this 

program must meet one of three National Objectives: 

o Benefit low- and moderate-income persons; 

o Aid in the prevention or elimination of slums or blight; or 

o Meet other community development needs having a particular urgency because 

existing conditions pose a serious and immediate threat to the health or welfare of 

the community where other financial resources are not available to meet such 

needs. 

▪ Home Investment Partnerships Program (HOME):  The purpose of the HOME program is 

to expand the supply of decent, safe, sanitary, and affordable housing for low-income 

persons. 

Cumberland County expects to receive the following allocations for the PY 2023 grant cycle, 

$930,856 in CDBG funds and $459,564 in HOME funds.  HUD also allocated $1,435,021 in 

additional HOME funds established through the American Rescue Plan (ARP) Act of 2021.  

Supplemental HUD funding through the disaster recovery grants, Coronavirus Aid, Relief and 

Economic Securities (CARES) Act, and the ARP Act have and will provide funding to further 

advance the goals of the Con Plan. 

Cumberland County also receives other sources of funding to support the needs of the 

community.  Through competitive grants, Cumberland County also receives Continuum of Care 

Program funds to support housing programs and the local Continuum of Care (CoC).   The County 

also uses its general funds to address the needs of the homeless.  Cumberland County, through 

its Community Development Department, administers these programs by providing direct 

assistance to the residents of community or through partnerships with private and public agencies 
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to include for-profits, nonprofits, local units of government, and other public agencies such as the 

local housing authority.   

 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

Cumberland County identified the following priority needs, goals, and objectives: 

1. Housing:  Improve, preserve, and expand the inventory of affordable housing for low- and 

moderate- income persons and families living in Cumberland County.  This will be done by 

developing homeownership opportunities for low- and moderate-income households; 

expanding new affordable housing inventory for both rental and sales housing; preserving 

existing owner and renter occupied housing inventory; promoting fair housing choice; 

providing housing education to homeowners, tenants, landlords, and potential homebuyers; 

and providing down payment assistance and acquisition for rehabilitation to make housing 

affordable to low- and moderate-income persons and families.  

2. Homeless:  Improve the living conditions and support services and increase the availability of 

housing for homeless persons and families in Cumberland County and eliminate unfair 

housing practices that may lead to homelessness. The goal will be achieved by developing 

housing opportunities for persons and families experiencing homelessness, and those who 

are at-risk of becoming homeless; expanding program support services; assist in anti-eviction 

and prevention of unfair housing practices which may contribute to homelessness; assisting 

in the development of permanent supportive housing and services; and assisting in the 

development and operation of shelters for persons who are homeless or victims of domestic 

violence. 

3. Special Needs:  Improve, preserve, and expand opportunities and services for persons with 

special needs and the disabled in Cumberland County.  This will be accomplished by 

increasing the supply of affordable, decent, safe, sound, and accessible housing for the 

elderly, persons with disabilities, the developmentally delayed, and persons with other special 

needs through rehabilitation of existing housing construction of new accessible housing; 

assisting in supporting social service programs and facilities for the elderly, persons with 

disabilities, the developmentally delayed, and persons with other special needs; assisting in 

making accessibility improvements to owner occupied housing through rehabilitation and 

improve renter occupied housing by promoting reasonable accommodations for the physically 

disabled; and supporting and advocating for reasonable accommodations that should be 

made to assist the physically disabled to live in accessible housing. 

4. Community Development:  Improve, preserve, and create new public and community facilities, 

infrastructure, and public services to ensure the quality of life for all residents of Cumberland 

County.  To accomplish this goal, Cumberland County will improve infrastructure through 

rehabilitation, reconstruction, and new construction of streets, walks, curbs, ADA ramps, 
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retaining walls, sewer, linear lines, water, flood control, storm water management and 

separation, bridges, bike trails, green infrastructure, etc.; improve the County’s parks, 

recreational centers, and public and community facilities through rehabilitation, preservation, 

and new construction; expand public service programs for the youth, the elderly, 

developmentally delayed, disabled, and target income population, including nutrition 

programs and social/welfare programs throughout the County; expand the public 

transportation system for low- and moderate-income persons and special needs; remove and 

eliminate slum and blighting conditions through demolition of vacant and abandoned 

structures; remove architectural barriers and make public community facilities accessible to 

all residents; improve public safety through upgrades to facilities, purchase of new equipment, 

crime prevention, community policing, and ability to respond to emergency situations; and 

assist in the stabilization of residential neighborhoods by removing slums and blight, 

assembling sites for new housing, rehabilitation of existing housing, code enforcement, and 

designation of an NRSA project area. 

5. Economic Development:  Increase and promote job creation, job retention, self-sufficiency, 

education, job training, technical assistance, and economic empowerment of low- and 

moderate-income residents of Cumberland County.  To achieve this goal, Cumberland County 

will support job creation / retention, workforce development, employment, and job training 

services; support business retention and commercial growth through expansion and new 

development with technical assistance and low interest loan programs including Section 108 

loans; and encourage new economic development through local, state, and Federal tax 

incentives and programs. 

6. Administration, Planning, and Management:  Provide sound and professional planning, 

administration, oversight and management of Federal, state, and local funded programs.  This 

goal will be accomplished by continuing to provide sound and professional planning, program 

management and oversight for the successful administration of Federal programs; continuing 

to develop and plan for special studies, environmental clearance, fair housing, Section 108 

Loan Application, NRSA Plans, and compliance with all Federal, state, and local laws and 

regulations; and preparing a Neighborhood Revitalization Strategy Area (NRSA) Plan for the 

Shaw Heights Neighborhood. 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

For the Program Year 2021, Cumberland County addressed the most critical needs during an 

unprecedented crisis our community has ever experienced. Like many communities across the 

United States, the COVID-19 pandemic caused many businesses to suffer an economic hardship.  

In addition, many residents lost employment and as a result, were facing foreclosures or evictions.   

During the PY2021, Cumberland County continued to use its funding sources to subcontract with 

other agencies to provide emergency payments for eligible low- and moderate-income residents 
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for rental assistance and other services needed to address the financial hardships residents were 

facing.   

For the Program Year 2021, Cumberland County accomplished the following goals: 

▪ Began construction of four single family homes in the Spring Lake area that will target 

eligible low- and moderate-income homebuyers or renters; 

▪ Housing rehabilitation assistance was provided to 10 homeowners;   

▪ At least one investor-owner received assistance to acquire and rehab a housing unit to 

lease to a low-income tenant.   

▪ Completed the rehabilitation of 32 rental units located at Hillside Manor Apartments which 

houses senior citizens; 

▪ Approximately 1,196 persons were referred through the coordinated entry system 

managed by a local nonprofit agency.  The coordinated entry system is used to assess 

the needs of persons who are homeless or at-risk of homeless and ensures persons have 

a fair and equal access to housing and services; 

▪ City and County provided support for the Data and Evaluation analyst position, Homeless 

Management Information System, and housing and supportive services.  Supportive 

services activities include hotel/motel stays and other housing-related costs. 

▪ Continuum of Care Program funds were used to support a transitional housing and a 

permanent supportive housing program.  CDBG funds were used as match towards 

providing additional support for the transitional housing program.  Approximately 71 

persons received assistance through these programs.   

▪ CDBG-CV funds were expended to provide public services to include prescription 

medications and other health services for low to moderate income persons.  CDBG-CV 

funds were also used to place 7 homeless individuals in hotels while the local shelters 

were operating at reduced capacity due to the pandemic. 

For the PY 2022, there are still projects and activities pending.  However, Cumberland County 

anticipate completing rehabilitation of 12 owner-occupied units.  In addition, it is anticipated that 

at least 5 rental rehabilitation units will be completed.  CDBG funds will be used to expand a public 

facility used to provide transitional housing and services to homeless adults with substance use 

disorder.  Funds is also being used to improve access to coordinated entry and housing and 

services for persons experiencing homelessness.     

 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The Annual Action Plan will be placed at each of the Town halls within Cumberland County as 

well as the County’s website for public review and comment.    A copy will also be available at the 

Cumberland County Community Development Department’s office located at 707 Executive 
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Place, Fayetteville.  A public hearing will be held before the Board of County Commissioners on 

the evening of April 18, 2023 in the County Courthouse building, located at 117 Dick Street.  

   

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

A summary of the comments will be included in the attached citizen participation comments 

section. 

6. Summary of comments or views not accepted and the reasons for not accepting 

 them 

Public comments will be considered. 

7. Summary 

Cumberland County will continue to use its entitlement funding to address the goals and 

objectives outlined in the 2020-2024 Consolidated Plan.   For this Program Year, the County will 

continue to make the necessary changes in its CDBG and HOME program policies and 

procedures to ensure flexibility and residents are able to access assistance without barriers, even 

if it involves creating new programs.  The County will maintain strong public-private partnerships 

to develop affordable housing, rehab or construct public facilities and improvements, provide aide 

to small businesses, expand public services (human services), and address homelessness in the 

community.   
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated 

Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible 

for administration of each grant program and funding source. 

Agency Role Nam
e 

Department/Agency 

CDBG Administrator Cumberland County Department of Community 

Development 

HOME Administrator Cumberland County Department of Community 

Development 
Table 1 – Responsible Agencies 

 
Narrative (optional) 

Cumberland County’s Community Development Department administers the CDBG and HOME 

programs.  The Community Development Department is responsible for preparing the 

Consolidated Plan, Annual Action Plans, and the Consolidated Annual and Performance 

Evaluation Report (CAPER).  The Department is also responsible for monitoring and oversight of 

the programs funded through the CDBG and HOME programs.   

 

Consolidated Plan Public Contact Information 

Ms. Delores Taylor, Director Cumberland County 

Department of Community Development 707 Executive Place, Fayetteville, NC 28305 

Phone: (910) 323-6112 

Email: dtaylor@co.cumberland.nc.us 

Website: www.co.cumberland.nc.us/communitydevelopment 

 

 

 

 

 

mailto:dtaylor@co.cumberland.nc.us
http://www.co.cumberland.nc.us/communitydevelopment
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

Cumberland County will continue to build new partnerships and maintain strong partnerships with 

local agencies to identify community needs and address gaps in the services delivery system. 

Our community partners include local non-profits, the Fayetteville Metropolitan Housing Authority, 

housing providers, social service agencies, community and economic development organizations, 

members of the faith-based community, the Fayetteville/Cumberland County Continuum of Care 

on Homelessness (CoC), City of Fayetteville and County agencies, and elected officials. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination 

between public and assisted housing providers and private and governmental health, 

mental health, and service agencies (91.215(l)) 

Cumberland County continues to work closely with the following agencies to enhance 
coordination:   
 

• Mental Health and Social Services Agencies – To improve access to services 
for low- and moderate-income persons; 

• Fayetteville Metropolitan Housing Authority – Provides funding for 
improvements to public housing communities;   

• Housing Providers – Provides funding to rehabilitate and develop affordable 
housing and provide housing options for low- and moderate-income households; 
and   

• Community and Economic Development Agencies – Provides funding to 
improve services to low- and moderate-income persons.  

  

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families 

with children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Fayetteville/Cumberland County Continuum of Care (CoC) geographic service area includes all 
of Cumberland County, including the City of Fayetteville and the Towns of Eastover, Falcon, 
Godwin, Hope Mills, Linden, Spring Lake, Stedman, and Wade. Cumberland County Community 
Development Department acts as Lead Agency/Collaborative Applicant for the CoC, providing 
institutional knowledge and leadership for the CoC Board and coordinating its ESG and CoC 
program funding.  Our community has implemented a Coordinated Entry System (CES), which is 
currently operated by Cumberland HealthNET. The CES follows the intake, assessment, and 
prioritization process developed by HUD and our CoC, and makes referrals for homeless persons 
and persons at risk of becoming homeless within Cumberland County. During the intake process, 
a homeless person is evaluated with the VI-SPDAT, scored, ranked in terms of services needed, 
and referred to an available bed. Available beds are coordinated with providers in a by-name list 
meeting every other week.  Our community has a large unsheltered homeless population, and 
the CoC has determined that the chronically homeless, disabled homeless persons, and 
homeless families with children are to be prioritized for housing. Due to our proximity to Fort 
Bragg, our community also has a large veteran population, and CES coordinates with the 
Veterans Administration and Volunteers of America to house and provide services to homeless 
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veterans. Any unaccompanied youth would be assessed and referred to appropriate housing and 
service providers, and providers must collaborate with local school district homeless liaisons to 
allow for a smooth transition to continued service and support for educational needs. The Point-
in-Time Homeless Count for Sheltered and Unsheltered homeless persons is conducted on a 
specific date during the last week in January. Due to the COVID pandemic, the Point-In-Time 
Homeless Count in January 2021 was only for sheltered homeless persons. The results of the 
count each year are made available to the public on the Fayetteville-Cumberland County CoC 
website, www.fcccoc.org.  
 
The County continues to coordinate with the CoC by developing performance standards, 
identifying training needs and conducting training, contributing resources to support the CoC, the 
HMIS system, and the CES, serving on the CoC Board and other CoC committees, and frequently 
engaging with our community partners.   
 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies 

and procedures for the operation and administration of HMIS 

Upon receiving notice of the Request for Applications from the NC Department of Health and 
Human Services, the County’s Community Development Department forwards the information to 
the CoC for dissemination to the listserv, soliciting applications and further describing the process. 
After projects have been submitted, the CoC’s grant review committee meets to review, score 
applicants, and determine which ESG projects are selected and allocations for each. The selected 
project applicant(s) must demonstrate it has the capacity and performance record to provide 
services to persons who are homeless or at-risk of being homeless through the eligible activities 
listed. The Community Development Department and the CoC provides training to grant recipients 
so that providers have a clear understanding of the documentation and reporting requirements.  
 
ESG recipients are required to enter client and service information into HMIS, and submit 
quarterly performance reports through SAGE. The County employs a Data and Evaluation 
Analyst, funded through the Homeless Initiative Fund Program, who provides access, training, 
and technical assistance to HMIS users. The Community Development Department assists the 
CoC in developing policies and procedures for the operation and administration of HMIS, and the 
Data and Evaluation Analyst works closely with the CoC’s HMIS/CE Committee to implement best 
practices. The County (in a joint effort with the City of Fayetteville) provides funding for the HMIS 
administrator (currently Michigan Coalition Against Homelessness), and licensing HMIS users in 
Cumberland County.  
 

2. Describe Agencies, groups, organizations and others who participated in the 

process and describe the jurisdiction’s consultations with housing, social service 

agencies and other entities 

Cumberland County Community Development Department has ongoing consultations and 
discussions with our community partners. These include the agencies and organizations that 
participate in the CoC, as well as other service providers. Examples include:  
 

http://www.fcccoc.org/
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• Fayetteville Metropolitan Housing Authority – Improvements to public housing 
communities and connecting homeless persons to public housing and Section 8 
Vouchers.   
• Mental Health and Social Services Agencies (Department of Social Services, 
Salvation Army, Action Pathways, Endeavors, Fayetteville Urban Ministry, 
Cumberland HealthNET, Communicare, Alliance Health, etc.)  – Improve services to 
low- and moderate-income persons.  
• Housing Providers (Endeavors, Family Promise, Kingdom CDC) –Rehabilitate 
and develop affordable housing and provide housing options for low- and moderate-
income households.   
• Community and Economic Development Agencies (Kingdom CDC, City of 
Fayetteville)–Improve services to low- and moderate-income persons.  

 

1 Agency/Group/Organizati
on 

Towns of Eastover, Falcon, Godwin, Hope Mills, Linden, 
Spring Lake, Stedman, and Wade, Cumberland County 
community at large  

Agency/Group/Organizati
on Type 

Housing  

Services-homeless  

Other government - Local  

Neighborhood Organization  

What section of 

the Plan was 

addressed by 

Consultation? 

Housing Need Assessment  

Homeless Strategy 

Economic Development  

How was the 
Agency/Group/Organizati
on consulted 

and what are the 

anticipated 

outcomes of the 

consultation or 

areas for improved 

coordination? 

Include feedback and participation from citizens 

and local leaders.   A Public Notice was 

published in the Fayetteville Observer that a 

copy of the Action Plan would be available for 

review at each municipality’s Town Hall, and on 

the County’s website. Town leaders can gain a 

better understanding of the Community 

Development Department programs and 

disseminate that information to their 

constituents.  Further, as sites of planned or 

potential affordable housing, infrastructure or 

development efforts, many of these towns are 

key partners in implementation of the elements 

of the Action Plan.  
Table 2 – Agencies, groups, organizations who participated.  

 
 
Notice for the Public Review and Public Hearing was published in the Fayetteville Observer on 
March 19, 2023 and will be published again at least a week before the public hearing.   The draft 
plan was available for review at the Cumberland County Community Development Department 
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(by appointment only) and other locations (Town Halls) from March 20, 2023 through April 18, 
2023. Copies of the draft plan were also available for review on Cumberland County’s website at 
www.co.cumberland.nc.us (through the Community Development Department), or upon request.  
 
All citizens of Cumberland County are invited to attend the public hearing or view the meeting that 
will be held live on April 17, 2023 via the Cumberland County website (co.cumberland.nc.us), 
Facebook page (facebook.com/CumberlandNC), YouTube page (youtube.com / user / 
CumberlandCountyNC / videos), and on Cumberland County North Carolina TV (CCNC-TV) 
Spectrum Cable Channel 5.    
  
 
 
 
 
 
 
 
 
 
 
 
 

http://www.co.cumberland.nc.us/
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Table 2 – Agencies, groups, organizations who participated 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic 
Plan overlap with the goals of each 

plan? 

Continuum of Care Fayetteville / Cumberland County 
Continuum of Care on Homelessness 

The goals of both plans seek to develop 
more housing options for homeless and 
low-income populations, as well as 
increase coordinated support services.  

Connecting North Carolina State 
Broadband Plan 

North Carolina DIT Broadband 
Infrastructure Office 

They are incorporated in the Five Year 

Consolidated Plan and the Annual Action 
Plans. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 
Cumberland County engaged in a robust process of including citizen participation within the planning process.  A series of public 
meetings were held in conjunction with town council meetings within the jurisdiction.  Residents were notified of the meetings through 
public service announcements and media notices.  The County provided the public the opportunity to review and comment on the 
proposed action plan through its display at 10 public locations, including government offices and public libraries.  No comments were 
received. 

 

Citizen Participation Outreach 

 

Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of  
comments not 
accepted 
and reasons 

URL (If 
applicable) 

1 Newspaper Ad 

Minorities 
  
Non-
targeted/broad 
community 

 None. None. None.   

2 Public Hearing 

Minorities 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of 
Public and 
Assisted Housing 

April 17, 2023 @ 6:45 
Cumberland County 
Courthouse 
 
 

 Pending  Pending  
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Sort  
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of  
comments not 
accepted 
and reasons 

URL (If 
applicable) 

3 Public Meeting 
Non-
targeted/broad 
community 

Stedman Town Hall, 
5110 Front St., 
Stedman, NC, 
February 2, 2023 @ 
7pm 

Questions received 
related to the Investor-
Owner Rehabilitation 
Program, small business 
assistance, and owner-
occupied rehabilitation 
assistance. 
 
Residents within each 
municipality and the 
surrounding areas 
attended the meetings 
and were able to ask 
questions. 

 None. 
  
  
  

 None. 
  
  
  

4 Public Meeting 
Non-
targeted/broad 
community 

Falcon Town Hall, 
7156 West St., Falcon, 
NC; February 6, 2023 
@ 7pm 

5 Public Meeting 
Non-
targeted/broad 
community 

Wade Town Hall, 7128 
Main St., Wade, NC, 
February 14, 2023 @ 
7pm 

6 Public Meeting 
Non-
targeted/broad 
community 

Town of Godwin; 
Godwin, NC; February 
20, 2023 @ 7pm 

7 Public Meeting 
Non-
targeted/broad 
community 

Linden Town Hall, 
9456 Academy St., 
Linden, NC; February 
21, 2023 @ 7:30 pm 

8 Public Meeting 
Non-
targeted/broad 
community 

Spring Lake Town 
Hall; 300 Ruth St; 
Spring Lake, NC; 
February 28, 2023 @ 
7pm 

9 Public Meeting 
Non-
targeted/broad 
community 

Hope Mills Town Hall, 
5770 Rockfish Rd; 
Hope Mills, NC; March 
6, 2023 @ 7pm 

10 Public Meeting 
Non-
targeted/broad 
community 

Eastover Community 
Center, 4008 School 
St., Eastover NC; 
March 14, 2023 @7pm 

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

Cumberland County anticipates receiving approximately $930,856 in CDBG entitlement funds and $459,564 in HOME entitlement 

funds for FY 2023. The County is expecting to receive or use approximately $175,000,000 in CDBG program income and $200,000 

in HOME Program income. The program year period begins July 1, 2023 and ends June 30, 2023. These funds will be used to 

address the following priority needs: 

 
▪ Housing 

▪ Community Development 

▪ Public Services 

▪ Economic Development 

▪ Planning & Administration 
 
The accomplishments of these projects/activities will be reported in the PY 2022 Consolidated Annual Performance and Evaluation 

Report (CAPER). 
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Anticipated Resources 

Program Sourc
e of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Reminder 

of Con 
Plan 

$ 

Narrative Description 

Annual 
Allocation: 
$ 

Program 
Income: 
$ 

Prior Year 
Resource

s: 
$ 

Total: 

$ 

  

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing   

Public 

Improvements 

Public Services 

$930,856 $175,000 $950,000 $2,055,856 $900,000  
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HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab Multifamily 

rental new 

construction 

Multifamily rental 

rehab New 

construction for 

ownership 

TBRA 

$459,564 $200,000 $2,748,000 $3,407,564 $400,000  
 

Continuum 

of Care 

public - 

federal 

Admin and 

Planning 

Housing 

Other 

212,518 0 0 212,518 0 

 

General 

Fund 

public - 

local 

 

 

 

 

 

Admin and 

Planning 

288,549 0 0 288,549 0 

General funds to assist 
in administering 
programs and match 
funds 
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Other public - 

local 

Other-Homeless 

Activities/Housing 

Stabilization 

200,000 0 0 200,000 0 

General funds through 
partnership between 
City and County 
government to address 
homelessness. 

Other Public-

local 

Housing 

468,065 0 0 468,065  

Match for HOME 
projects. 

Table 5 - Expected Resources – Priority Table
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Explain how federal funds will leverage those additional resources (private, state and 
local funds), including a description of how matching requirements will be satisfied 

In addition to the entitlement funds, Cumberland County anticipates the following Federal 

resources may be available to local non-profit organizations to undertake the housing strategies 

identified in the Five-Year Consolidated Plan. 

 
▪ Supportive Housing Program 

▪ Low-Income Housing Tax Credit Program (LIHTC) 

▪ Section 8 Rental Assistance Program 

▪ Public Housing Capital Fund Program 

▪ Rental Assistance Demonstration (RAD) 
 

Private and non-Federal resources that may be available to Cumberland County in PY 2021 to 

address needs identified in the FY 2020-2024 Five Year Consolidated Plan are listed below. 

 
▪ Cumberland Community Foundation, Inc. – The Cumberland Community Foundation 

provides grants from its endowment in six areas considered to be of great need: growing 

philanthropy and local giving; growing sustainable support for local nonprofit 

organizations; increasing college access and affordability; improving education outcomes; 

improving quality of life for all; and strengthening local nonprofit organizations. 

▪ Golden LEAF Funding – This North Carolina grant supports workforce development and 

disaster recovery in areas of the state of North Carolina that were once dependent on 

agriculture and tobacco farming. 

▪ Low-Income Housing Tax Credits – The North Carolina Housing and Finance Agency 

administers this program for the State. The program provides Federal tax credits to owners 

and developers of qualified low-income rental housing. These tax credits provide 

incentives for private investment in affordable housing. Costs eligible under the program 

include acquisition, construction and rehabilitation of affordable housing. 

▪ Federal Home Loan Bank Affordable Housing Program (AHP) – Congress has 

mandated that ten (10%) of the Federal Home Loan Bank's profits be allocated to provide 

affordable housing. The FHLB encourages its members to work with public agencies and 

non-profit housing development organizations in creating highly leveraged affordable 

housing initiatives. Both sales and rental housing are eligible. 
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If appropriate, describe publicly owned land or property located within the 

jurisdiction that may be used to address the needs identified in the plan 

Not applicable. 

 

Discussion 

Not applicable.
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 

Area 

Needs 
Addresse

d 

Funding Goal Outcome 

Indicator 

1. HSS-2 Housing 

Construction 

2020 2024 Affordable 

Housing 

Low- and 

Moderate-

Income 

Areas 

Countywide-
Other 

Housing HOME: 

$3,011,608 

General 
Funds: 

$468,065 

Rental units 

constructed

:48  

Homeowner 

Housing Added: 5  

2. HSS-3 Housing 

Rehabilitation 

2020 2024 Affordable 

Housing 

Low- and 

Moderate-

Income 

Areas 

Countywide-
Other 

Housing CDBG: 

$670,057 

HOME: 

$300,000 

 

Homeowner 

Housing 

Rehabilitated: 

10 Household 

Housing Unit 

Rental Units 

Rehabilitated: 10 

3. HSS-1 

Homeownership 

Assistance 

2020 2024 Affordable 

Housing 

Low- and 

Moderate-

Income 

Areas 

Countywide-

Other 

Housing HOME: 

  $50,000 

Direct 

Financial 

Assistance to 

Homebuyers: 

3 
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4. 

 

 

 

 

 

HOM-3 

Homeless 

Prevention 

2020 2024 Homeless Low- and 

Moderate-

Income Areas 

Countywide-

Other 

Homeless CDBG: $20,000 

General Funds: 

$200,000 

Tenant-Based 

Rental 

Assistance/Rapid 

Rehousing: 

50 Households 

Assisted 

5. HOM-2 

Operations/ 

Support 

2020 2024 Homeless Low- and 

Moderate-

Income Areas 

Countywide-

Other 

Homeless CDBG: 

$54,628 

Public Service 

Activities other than 

Low/Moderate 

Income Housing 

Benefit: 

100 Persons 

Assisted 

6. CDS-3 Public 

Services 
2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income 

Areas 

Countywide-

Other 

Community 

Development 

CDBG: 

$110,372 

Public Service 

Activities other than 

Low/Moderate Income 

Housing Benefit: 

1,000 Persons Assisted 
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7. CDS-2 

Community 

Facilities 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income Areas 

Countywide-

Other Shaw 

Heights 

Community 

Development 

CDBG: 

$850,000 

 

Public Facility of 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit: 

58 Persons Assisted 

8. CDS-1 

Infrastructure 
2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income Areas 

Countywide-

Other Shaw 

Heights 

Community 

Development 

CDBG: 

$100,000 

 

Public Facility of 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit: 

10 Persons Assisted 

9. HSS-5 

Housing 

Education 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income Areas 

Countywide-
Other Shaw 
Heights 

Community 

Development 
CDBG: 

$15,000 

 

Public Service 

Activities other than 

Low/Moderate Income 

Housing Benefit: 

100 Persons Assisted 
 

10. CDS-5 Clearance 2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income Areas 

Countywide-

Other Shaw 

Heights 

Community 

Development 
CDBG: 

$25,000 

 

Buildings 

Demolished: 

5 

Other:  1 
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11. CDS-8 

Revitalization 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income Areas 

Countywide-

Other Shaw 

Heights 

Community 

Development 
CDBG: 

$25,000 

 

Other:  2 

12. EDS-2 

Financial 

Assistance 

2020 2024 Non-Housing 

Community 

Development 

Low- and 

Moderate-

Income 

Areas 

Countywide-

Other 

Economic 

Development 

CDBG: 

$25,000 

Businesses 

Assisted: 1 

13. APM-1 

Management 

 

2020 2024 Administration Low- and 

Moderate-

Income 

Areas 

Countywide-

Other 

Shaw Heights 

Administration, 

Planning, and 

Management 

CDBG: 

$186,171 

HOME:  
$45,956 

General 
Funds: 

$288,549 

Other: 

2  

14. APM-2 Planning 2020 2024 Administration Low- and 

Moderate-

Income 

Areas 

Countywide-

Other 

Shaw 

Heights 

Administration, 

Planning, and 

Management 

CDBG: 
$35,000 

 

Other: 

1  

Table 6 – Goals Summary 
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Goal Descriptions 

1. Goal Name HSS-2 Housing Construction 

Goal 

Description 

Promote and assist in the development of new affordable housing inventory for both rental and sales housing. 

2. Goal Name HSS-3 Housing Rehabilitation 

Goal 

Description 

Promote and assist in the preservation of existing owner and renter occupied housing inventory in Cumberland County. 

3. Goal Name HSS-1 Homeownership Assistance 

Goal 
Description 

Promote and assist in developing homeownership opportunities for low- and moderate-income households. 

4. Goal Name HOM-3 Homeless Prevention 

Goal 
Description 

Promote and assist in anti-eviction and prevention of unfair housing practices which may contribute to homelessness. 

5. Goal Name HOM-2 Operations/Support 

Goal 

Description 

Promote and assist in program support services for the homeless. 

6. Goal Name CDS-3 Public Services 

Goal 

Description 

Improve and increase public service programs for the youth, the elderly, developmentally delayed, disabled, and target 
income population, including nutrition programs and social/welfare programs throughout the County. 

7. Goal Name CDS–2 Community Facilities 

Goal 
Description 

Improve the County's parks, recreational centers, and public and community facilities through rehabilitation, 

preservation, and new construction. 

 

8. Goal Name CDS-1 Infrastructure 
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13. Goal Name APM-1 Management 

Goal 

Description 

Continue to provide sound and professional planning, program management and oversight for the 

successful administration of Federal programs. 

14. Goal Name APM-2 Planning 

Goal 

Description 

Continue to develop and plan for special studies, environmental clearance, fair housing, Section 108 Loan 

Application, NRSA Plans, and compliance with all Federal, state, and local laws and regulations. 

Table 7 – Goals Summary (Cont’d) 
 

Goal 

Description 

Improve the County’s infrastructure through rehabilitation, reconstruction, and new construction of streets, walks, 

curbs, ADA ramps, retaining walls, sewer, linear lines, water, flood control, storm water management and separation, 

bridges, bike trails, green infrastructure, etc. 

9. 
Goal Name HSS-5 Housing Education 

Goal 

Description 

Promote and assist in educating homeowners, tenants, landlords, and new homebuyers in best practices for purchase 

and maintenance of affordable housing rentals, including foreclosure and eviction prevention. 

10. 
Goal Name CDS-5 Clearance 

Goal 

Description 

Remove and eliminate slum and blighting conditions through demolition of vacant and abandoned structures 

throughout the County. 

11. 
Goal Name CDS-8 Revitalization 

Goal 

Description 

Promote and assist in the stabilization of residential neighborhoods by removing slums and blight, assembling sites for 

new housing, rehabilitation of existing housing, code enforcement, and designation of an NRSA project area. 

12. 
Goal Name EDS-2 Financial Assistance 

Goal 

Description 

Support business retention and commercial growth through expansion and new development with technical 

assistance and low interest loan programs including Section 108 loans. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

All projects in Cumberland County are determined based on the HUD CDBG and 

HOME allocations, as well as the County’s goals and objectives. 

 

Projects 

 
Table 8 - Project Information 

 
  

# Project 
Name 

Budget 

1. 
HOUSING REHABILITATION 

CDBG: $445,057 

 HOME: $300,000 

2. HOMEOWNERSHIP ASSISTANCE HOME: $50,000 

3. 

AFFORDABLE HOUSING  
HOME: $3,011,608 

OTHER:  General Funds:  $468,065 

4. 
HOUSING PROJECT DELIVERY      CDBG: $225,000 

5. 
PUBLIC SERVICES CDBG: $145,372 

6. 
HOMELESS SERVICES 

CDBG: $54,628 

General Funds:  $200,000 

7. 
PUBLIC FACILITIES / INFRASTRUCTURE CDBG: $950,000 

8. 
DEMOLITION/CLEARANCE/REVITALIZATION CDBG:  $50,000 

9. 
ECONOMIC DEVELOPMENT CDBG: $25,000 

10. 

GENERAL ADMINISTRATION / PLANNING 

CDBG: $256,171 

HOME: $45,956 

OTHER:  General Fund:  $288,549 
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Describe the reasons for allocation priorities and any obstacles to addressing 
underserved needs 

Cumberland County has allocated its CDBG funds for PY 2023 to principally 

benefit low- and moderate- income persons. 

 

▪ The infrastructure improvement activities are either located in a low- and moderate- 

income census tract/block group or have a low- and moderate-income service area benefit 

or clientele over 51% low- and moderate-income. 

▪ The Public Facilities activities are either located in a low- and moderate-income census 

area or have a low- and moderate-income service area benefit or clientele. 

 
Areas with multiple housing problems are concentrated in the block groups that are greater 

than 51% Low- and Moderate-Income. The following census tracts and block groups have at 

least 51% of the households with low- and moderate-incomes: 

 
▪ C.T. 001400 B.G. 1 

▪ C.T. 001603 B.G. 1 

▪ C.T. 001604 B.G. 2 

▪ C.T. 001700 B.G. 1 

▪ C.T. 001700 B.G. 3 

▪ C.T. 000200 B.G. 3 

▪ C.T. 002401 B.G. 1 

▪ C.T. 002402 B.G. 1 

▪ C.T. 002504 B.G. 1 

▪ C.T. 003500 B.G. 1 

▪ C.T. 003500 B.G. 2 

▪ C.T. 003500 B.G. 3 

▪ C.T. 003500 B.G. 2 

▪ C.T. 003600 B.G. 3 

 
Additionally, Cumberland County is designated as an “exception” community by HUD. Any 

Block Groups below the County’s designated “exception” level of 50.76% low- and moderate-

income is also eligible  for the use of CDBG funds. The following Census Tracts and Block 

Groups are eligible based on exception criteria: 

 
▪ C.T. 001100 B.G. 1 

▪ C.T. 001700 B.G. 2 

▪ C.T. 003104 B.G. 3 
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AP-38 Project Summary 

Project Summary Information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. 

Project Name HOUSING REHABILITATION 

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

Goals Supported HSS-3 Housing Rehabilitation 

Needs Addressed Housing Priority 

 
Funding 

CDBG: $445,057 

HOME: $300,000 

 
 
 

 
Description 

Funds provided for housing repairs through the following 

programs: Owner-occupied rehabilitation; Investor-owner 

(rental) rehabilitation); and Purchase/Rehab/Resale. All 

programs must benefit homeowners or renters with 

incomes 80% or below the median income for 

Cumberland County. 

Housing Rehabilitation program was expanded to address 

disaster housing repairs to eligible homeowners in 

Cumberland County's jurisdiction. 

Target Date 6/30/2024 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

 
20 Household Housing Units 

Location Description County-Wide 

Goal Outcome Indicator Rental units constructed (10) 

Homeowner housing added (10) 

 
 
 
 
 
 
 
 
 
 
 
 
2. 

Project Name HOMEOWNERSHIP ASSISTANCE 

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

Goals Supported HSS-1 Homeownership Assistance 

Needs Addressed Housing Priority 

 
Funding 

HOME: $50,000  
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Description 

Assistance will be provided to potential home buyers for 

down payment and/or closing costs and GAP financing. 

Housing counseling will be provided to increased 

knowledge and resources related to purchasing a home 

Target Date 6/30/2024 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

3 Households Assisted 

Location Description County-wide 

 
Goal Outcome Indicator Director financial assistance to homebuyers 

 
 
 

 
3. 

Project Name AFFORDABLE HOUSING DEVELOPMENT  

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

Goals Supported  HSS-2 Housing Construction 

Needs Addressed  Housing Priority 

 
Funding 

 HOME:  $3,011,608 

 General Funds:  $468,066 

 
 
 
Description 

Funds will be used to assist CHDOs, CBDOs, and 

developers with the development of affordable housing 

for low and moderate-income residents of Cumberland 

County. HOME Funds provided under this activity 

represent at least 15% of the HOME entitlement 

mandated for affordable housing development by 

CHDOs.  In addition, funds will be used to provide 

housing education / counseling to potential 

homebuyers, renters, and landlords.  General funds are 

provided as match. 

Target Date 6/30/2024 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

53 Household housing units 

Location Description County-wide 

Goal Outcome Indicator Rental units constructed 

Homeowner housing added 

 Project Name HOUSING PROJECT DELIVERY 
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Target Area County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

 
 
4. 

Goals Supported HSS-3 Housing Rehabilitation 

Needs Addressed Housing Priority 

Funding CDBG: $225,000 

 

Description 

Staff and overhead costs directly related to carrying out 

housing projects, such as work specification preparation, 

loan process, inspections, and other housing-related 

services.   

Target Date 6/30/2024 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

 

Same as Project Number 1. 

 

Location Description 707 Executive Place, Fayetteville, NC 28305 

Goal Outcome Indicator Same as Project Number 1. 

 
 
 
 
 
 
 
 
 
 

5. 

Project Name PUBLIC SERVICES (GENERAL) 

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

 
Goals Supported 

CDS-3 Public Services 

HOM-3 Homeless Prevention 

HSS – 5 Housing Education 

 
Needs Addressed 

Community Development Priority 

Funding CDBG: $145,372 

 

Description 

Partner with agencies in providing social services 

programs. Staff and overhead costs directly related to 

carrying out public services activities. 

Target Date 6/30/2024 

Estimate the number and type 
of families that will benefit from 
the proposed activities 

 

1,100 Persons Assisted 

150 Households Assisted 

 

 
Location Description 

County-wide 

707 Executive Place, Fayetteville, NC 28305 
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Planned Activities 

The national objective is Low/Mod-Income Clientele (LMC). 

The Matrix Codes are: 

13A Housing Counseling, under 25 CFR 

5.100, for Homeownership Assistance (13B); 

05A-05y 

05Z Other Public Services Not Listed in 03T 

and 05A-05Y. 

Goal Outcome Indicator 
Public service activities other than Low/Moderate Income 
Housing Benefit 

Tenant-based rental assistance/Rapid Rehousing 

 
 
 
 
 
 
 
 
 
 
 
 

 
6. 

Project Name PUBLIC SERVICES (HOMELESS SERVICES)  

Target Area County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

 
Goals Supported 

HOM-2 

Operations/Support  

Needs Addressed Homeless Priority 

Funding CDBG: $54,628 

General Funds:  $200,000 

 
 
 
Description 

Activities to benefit homeless persons to help prevent 

homelessness and to reduce homeless population. This 

activity will also be leveraged with local government funds 

of as a part of the joint city/county homeless initiative 

program.  A portion of the local government funds will also 

be used to support the local HMIS and Data and 

Evaluation Analyst position. 

Target Date 6/30/2024 

Estimate the number and type 
of families that will benefit from 
the proposed activities 

100 Persons assisted. 
 

Location Description County-wide 

 
 
Goal Outcome Indicator 

Public service activities other than Low/ Moderate income 

Housing Benefit 

 
 
 

 

 

Project Name PUBLIC FACILITIES / INFRASTRUCTURE 

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 
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Goals Supported CDS-2 Community Facilities 

CDS-1 Infrastructure 

Needs Addressed Community Development Priority 

Funding CDBG: $950,000 

7.  

Description 

Funding provided to make public facilities/infrastructure 

available for low- to moderate- income citizens of 

Cumberland County. 

Target Date 6/30/2024 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

 

68 Persons Assisted 

Location Description  County-wide 

Goal Outcome Indicator Public Facility of Infrastructure Activities other than 

Low/Moderate Income Housing Benefit 

 

 
 
 
 
 
 
 
 
 
 

 
8. 

Project Name DEMOLITION/CLEARANCE/REVITALIZATION 

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

Goals Supported CDS-5 Clearance 

CDS-8 Revitalization 

Needs Addressed Economic Development Priority 

Funding CDBG: $50,000 

 

Description 

CDBG funding will be provided to increase the number of 

new private sector jobs and expand job training 

opportunities to low- and moderate-income residents of 

Cumberland County. 

Target Date 6/30/2024 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

 

1 Buildings 

3 Other 

Location Description County-wide 

 

Goal Outcome Indicator 

Buildings Demolished 

Other  



 

 
2023 ANNUAL ACTION PLAN (DRAFT) – CUMBERLAND COUNTY               35 

 

 
 
 
 
 
 
 
 
 
 

 
9. 

Project Name ECONOMIC DEVELOPMENT 

 
Target Area 

County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

Goals Supported EDS-2 Financial Assistance 

Needs Addressed Economic Development Priority 

Funding CDBG: $25,000 

 

Description 

CDBG funding will be provided to increase the number of 

new private sector jobs and expand job training 

opportunities to low- and moderate-income residents of 

Cumberland County. 

Target Date 6/30/2023 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

 

1 Business Assisted 

Location Description County-wide 

Goal Outcome Indicator Businesses Assisted  

 

 

 

 

 

 

 

 

 

 
10. 

Project Name GENERAL ADMINISTRATION / PLANNING 

Target Area County-wide-Other 

Low- and Moderate-Income Areas 

Shaw Heights NRSA 

 
Goals Supported 

APM-1 Management 

APM-2 Planning 

Needs Addressed Administration, Planning, and Management Priority 

 
Funding 

CDBG: $256,171  

HOME: $45,956 

General Funds:  $288,549 

 

 
Description 

Funding will be provided to support administrative and 

planning costs associated with carrying out the 2023 

Action Plan Goals and Priority needs. Local government 

funds will also be used to help support this activity. 

Target Date 6/30/2024 
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Estimate the number and type 

of families that will benefit 

from the proposed activities 

 

2 Other. 

Location Description 707 Executive Place, Fayetteville, NC 28305 

Goal Outcome Indicator Other 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Geographic Distribution 

 

 

 

Table 9 - Geographic Distribution 

 
Rationale for the priorities for allocating investments geographically  

Areas with multiple housing problems are concentrated in the block groups that are greater than 

51% Low- and Moderate-Income. The following census tracts and block groups have at least 51% 

of the households with low- and moderate-incomes: 

 
▪ C.T. 001400 B.G. 1 

▪ C.T. 001603 B.G. 1 

▪ C.T. 001604 B.G. 2 

▪ C.T. 001700 B.G. 1 

▪ C.T. 001700 B.G. 3 

▪ C.T. 000200 B.G. 3 

▪ C.T. 002401 B.G. 1 

▪ C.T. 002402 B.G. 1 

▪ C.T. 002504 B.G. 1 

▪ C.T. 003500 B.G. 1 

▪ C.T. 003500 B.G. 2 

▪ C.T. 003500 B.G. 3 

▪ C.T. 003500 B.G. 2 

▪ C.T. 003600 B.G. 3 

 
Additionally, Cumberland County is designated as an “exception” community by HUD. Any Block 

Groups below the County’s designated “exception” level of 50.76% low- and moderate-income is 

also eligible for the use of CDBG funds. The following Census Tracts and Block Groups are 

eligible based on exception criteria: 

 
▪ C.T. 001100 B.G. 1 
▪ C.T. 001700 B.G. 2 
▪ C.T. 003104 B.G. 3 

Target Area Percentage 
of Funds 

Low- and Moderate-Income Areas 20% 

Countywide-Other 75% 

Shaw Heights 5% 
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Discussion 

The geographic locations and the public benefit for the FY 2021 CDBG and HOME Activities/Projects 

are as follows: 

 
▪ HOUSING REHABILITATION – Low- and Moderate-Income Areas; Countywide-Other 

▪ AFFORDABLE HOUSING DEVELOPMENT – Low- and Moderate-Income Areas; 
Countywide; Shaw Heights 

▪ HOMEOWNERSHIP ASSISTANCE – Low- and Moderate-Income Areas; Countywide-
Other 

▪ HOUSING PROJECT DELIVERTY – Countywide-Other 

▪ PUBLIC SERVICES – Low- and Moderate-Income Areas; Countywide-Other 

▪ HOMELESS SERVICES – Countywide-Other 

▪ PUBLIC FACILITIES / INFRASTRUCTURE – Low- and Moderate-Income Areas; 
Countywide; Shaw Heights 

▪ ECONOMIC DEVELOPMENT – Low- and Moderate-Income Areas; Countywide-Other 

▪ GENERAL ADMINISTRATION / PLANNING – Countywide-Other 
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Affordable Housing   

AP-55 Affordable Housing – 91.220(g)  

Introduction 

One Year Goals for the Number of Households to be 

Supported 

Homeless 100 

Non-Homeless 53 

Special-Needs 5 

Total  

     Table 10 - One Year Goals for Affordable Housing by Support Requirement 

 
 

One Year Goals for the Number of Households Supported 

Through 

Rental Assistance 100 

The Production of New Units 53 

Rehab of Existing Units 20 

Acquisition of Existing Units 10 

Total  

     Table 11 - One Year Goals for Affordable Housing by Support Type 

 

Discussion 

During this program year the County is funding the following affordable housing projects/activities 

with CDBG and HOME funds: 

▪ HOUSING REHABILITATION – 20 housing units 

▪ AFFORDABLE HOUSING DEVELOPMENT  – 53 new housing units 

▪ HOMELESS SERVICES – 100 households 

 
Additionally, the County is funding programs that assist with low- and moderate-income 

homeownership, which are not included in the above chart: 

 
▪ HOMEOWNERSHIP ASSISTANCE – 3 households 
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AP-60 Public Housing – 91.220(h) 

Introduction 

Cumberland County does not own or operate public housing units but will continue to partner with 
the Fayetteville Metropolitan Housing Authority (FMHA) and other agencies to address the needs of 
affordable housing availability.  

Fayetteville Metropolitan Housing Authority’s mission is to meet its community’s housing needs by 

providing decent, safe and affordable housing. It is the goal of the Housing Authority to promote self- 

sufficiency, personal growth and neighborhood revitalization by maximizing its resources and 

maintaining the fiscal veracity of the agency. It is FMHA’s belief that housing is a basic right and the 

substance for a successful life. The Housing Authority staff are committed to serving the Fayetteville 

community in a manner that demonstrates professionalism, care and consideration. Because the 

Fayetteville Metropolitan Housing Authority receives applications from all over the United States 

(due to the presence of Fort Bragg and the large number of people moving to the area for military 

service), FMHA rarely accepts applications. 

 
Fayetteville Metropolitan Housing Authority is rated as a “high performer” by HUD.  Fayetteville 
Metropolitan Housing Authority owns and professionally manages ten (10) family communities and 
elderly/disabled rental apartments. Within these communities are 1,045 public housing units.  
 
With public housing occupancy at 98%, there is a greater demand than supply. However, public 

housing residents have been converting to Section 8, and demand for public housing has decreased 

among households who qualify for Section 8. 

 
Fayetteville Metropolitan Housing Authority does not have any homebuyer programs for residents. 

FHMA has a Family Self-Sufficiency program, a resident services program, and a Step Up to Work 

program where they average two (2) participants per year. FMHA also has a pilot program for tax 

forgiveness. 

 
The Fayetteville Metropolitan Housing Authority administers approximately 1,749 Section 8 Housing 

Choice Vouchers, as well as approximately 223 VASH vouchers.   Demand for a quality Section 8 

Housing rental exceeds the supply of decent, affordable rental units.   There are hundreds of 

families/individuals on the Housing Choice Voucher waiting list.   The waiting list is still closed and 

applications are currently not being accepted at this time. 

 

The FMHA and the City of Fayetteville was awarded a $450,000 HUD Choice Neighborhood 
Program grant, which will be used to preserve and create new affordable and mixed-income housing 
in the Murchison Road Corridor. The FMHA and the City plan to apply for a $30 million Choice 
Neighborhood implementation grant to continue to revitalize this area.   
 
The County has used CDBG and HOME funds in the past to provide funding for the development of 
new affordable housing units and will continue to look for new ways to partner.  
 

Actions planned during the next year to address the needs to public housing 

The Fayetteville Metropolitan Housing Authority has determined the needs for its properties through 
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interviews with its Resident Advisory Board.  The FMHA has completed its Five-Year Plan for its FY 

2019 through FY 2023 Public Housing Capital Fund Program Grant, and submitted its complete Five 

Year Plan for FY 2019-2023.  

 
Actions to encourage public housing residents to become more involved in management 

and participate in homeownership 

According to the Five Year and Annual Plan for 2019-2023, FMHA’s progress in meeting their 

mission and goals states that FMHA set the goal of cooperating with Cumberland County, the City 

of Fayetteville, and other neighborhood partners to promote neighborhood revitalization and 

economic development in designated areas of the City. FMHA has an active resident council that 

expresses needs for all public housing communities under the Fayetteville Metropolitan Housing 

Authority. The Resident Advisory Board has actively contributed to the FMHA’s 2019-2023 Five Year 

and Annual Plans. 

 
Section 8 Voucher Holders have the opportunity to plan and reach goals that they set for themselves 

and their families, as well as save a significant amount of money. This opportunity is available to 

Section 8 holders who choose to become participants in Section 8’s Family Self- Sufficiency 

Program. There are two parts to the program. The first part of the program is the Self-Sufficiency 

program where participants have the opportunity to work toward meeting its goals that they set for 

their families, as well as save money that will become theirs when they have completed their goals. 

The second part of the program is the Homeownership Program. In this part of the program, a 

Section 8 participant can choose to use his or her Section 8 voucher to assist with the purchase and 

payment of a home. Each part of the Self-Sufficiency program is detailed below. 

 
Family Self-Sufficiency (FSS) is a voluntary HUD program that encourages and assists families to 

become self-sufficient. Anyone currently on the Section 8 Housing Choice Voucher program is 

eligible for this program. FSS offers a financial incentive to families through an escrow account, 

which is based on an increase in a families earned income.  

 

Fayetteville Metropolitan Housing Authority conducts various workshops and activities that promote 

self-sufficiency and economic independence.  Efforts are put forth in developing partnerships to 

educate tenants on the process of purchasing a home to prepare them for future homeownership.  

 

If the PHA is designated as troubled, describe the manner in which financial assistance will 

be provided or other assistance  

Not applicable. Fayetteville Metropolitan Housing Authority has been designated a high performing 
housing authority.  

 

Discussion 

The Fayetteville Metropolitan Housing Authority is continuing to meet its goals by securing funding 

through RAD conversion, development of Section 8 Project-Based Voucher Developments, and 
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revitalization of its existing units. 

The Fayetteville Metropolitan Housing Authority will be partnering with the City of Fayetteville in its 

pursuit of a Choice Neighborhoods Initiative Grant for the Murchison Road Corridor. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

Cumberland County continues to engage and support our local and regional partners to reduce 

homelessness within Cumberland County, as outlined in the 2020-2024 Five-Year Consolidated 

Plan. The Homelessness Strategy includes increasing our affordable housing supply, developing 

more permanent supportive housing and emergency shelter housing, improving access to support 

services, and assisting persons who may be at risk of becoming homeless through prevention 

services. 

The local CoC conducted a sheltered and unsheltered count in January 2023.  The results are 

pending HUD approval and will be available by the end of April 2023.    

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including reaching out to homeless persons (especially unsheltered persons) and assessing 

their individual needs 

 
Continuum of Care and Coordinated Entry 
The County supports outreach services by partnering with our nonprofit and faith-based 
homelessness assistance providers. Cumberland County Community Development (CCCD) serves 
as the Lead Agency for the Fayetteville/Cumberland County Continuum of Care (CoC) on 
Homelessness, with the Director serving as an Ex-officio Board Member. The County has also 
employed a CoC Coordinator to assist the CoC Board in its mission of making homelessness rare, 
brief, and non-recurring.  
 
The County will continue to work closely with the CoC to facilitate the coordination of the community’s 

human services agencies, including the operation of our Coordinated Entry System, which is 

administered by Cumberland HealthNET. Through Coordinated Entry, our community supports a 

Housing First model, and uses standardized assessment, prioritization, and referral strategies at 

multiple access points to connect our homeless population with housing and services.  

Emergency Solutions Grants 

The CCCD serves as the Lead Agency for contracts awarded via the Emergency Solutions Grant 

(ESG), and coordinates with the CoC to conduct grant reviews and submit our Regional 

Application. Cumberland County Department of Social Services  was awarded funding to continue 

operating the Care Center Family Violence Program in providing shelter for victims of domestic 

violence.  In addition, Cumberland HealthNET was awarded funding to conduct street outreach 

and provide rapid rehousing assistance to persons experiencing homelessness.    

Homeless Initiative Fund 

The County and City of Fayetteville have collaborated in a joint venture project, the Homeless 

Initiative Fund Program, whereby each local government contributes an agreed-upon amount from 

their General Funds to address any gaps in services for homeless individuals that may not qualify 

for federally funded programs. Through this initiative, the County will continue to serve homeless or 
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at-risk persons who are at or below 80% of the area median income by providing direct financial 

assistance and support services, including rent and utility payments and deposits. 

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Emergency Shelters 

Cumberland County homeless shelters are located predominantly in downtown Fayetteville, where 

there is a concentration of low- and moderate-income populations.  The County will continue to 

allocate CDBG funds to support our homeless shelter providers, as well as serve as the Lead Agency 

for the Emergency Services Grant.  The Care Center Family Violence Program (administered by the 

Cumberland County Department of Social Services) operates an emergency shelter used to house 

victims of domestic violence.  The Hope Center shelter is used to house homeless men.  The 

Salvation Army operates a homeless shelter that targets both single adults and families with children.  

The County was awarded $1 million to construct a homeless shelter.  The County is currently in the 

planning stages of this project.  The County will continue to work with our community partners and 

local hotels/motels to improve access to shelters for the homeless population. 

Cumberland County has a high population of veterans due to the presence of Ft. Bragg, and several 

organizations in the region target our homeless veteran population. The Salvation Army has beds 

designated for veterans. Volunteers of America works with the Veterans Administration and our 

Coordinated Entry System to provide housing and employment training, with a focus on female 

homeless veterans. Veteran Services of the Carolinas serves veterans in Cumberland County 

through the Homeless Veterans Reintegration Program (HVRP) grant, helping homeless veterans 

who need assistance to enter, re-enter, remain, or advance in the workforce. 

Transitional Housing 

The County operates a Transitional Housing program called Robin’s Meadow and partners with 

Coordinated Entry and domestic violence shelters to house families who are literally homeless or 

fleeing domestic violence. This program allows families to reside in an apartment for 12 months while 

they apply for permanent housing and address any barriers that may prevent them from acceptance 

into permanent housing, including unemployment, substance abuse, bad credit, or criminal history. 

Robin’s Meadow served approximately 66 persons in the 2021 program year, and the County 

anticipates the same in 2022. 

The County has a Memorandum of Understanding with Cumberland County Communicare, Inc. for 

Communicare to administer the Projects for Assistance in Transition from Homelessness (PATH) 

program which provide services to homeless individuals with severe mental illness.  

Helping homeless persons (especially chronically homeless individuals and families, 

families with children, veterans and their families, and unaccompanied youth) make the 

transition to permanent housing and independent living, including shortening the period of 
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time that individuals and families experience homelessness, facilitating access for homeless 

individuals and families to affordable housing units, and preventing individuals and families 

who were recently homeless from becoming homeless again 

Rapid Rehousing 

The County will continue to work closely with the City and community partners of the FCCCoC to 

help homeless individuals and families make the transition from homelessness to permanent 

housing.  The Coordinated Entry System evaluates individuals when they present themselves, then 

will be directed toward the emergency shelter, transitional housing, or permanent supportive housing 

facilities that will best meet their needs. Cumberland County, along with the State of North Carolina, 

has prioritized expanding our rapid rehousing programs, and a lack of suitable landlords has been 

identified as a barrier to quickly housing our homeless population. The County will increase efforts 

to recruit landlords with incentives, including down payments, extra rental payments, and repair 

costs. 

Permanent Supportive Housing 

Cumberland County has also identified a need for additional permanent supportive housing. 

According to care providers, approximately 20% of the homeless people in the area require more 

substantive services. These services could be provided through additional permanent supportive 

housing. Many of the organizations associated with the FCCCoC focus on providing additional 

services to complement housing services. These services include job training, health services, and 

case management. 

The County will be utilizing other resources to develop new projects to expand affordable housing 

options for households experiencing homelessness. 

Increasing affordable housing 

Cumberland County has partnered with a CHDO to develop affordable housing units in the Town of 

Spring Lake, using HOME funds construction of single-family housing that will target low-income 

homebuyers.   This is a multi-year project, and construction began during the PY2021.  

Public Services 

The County partners with local nonprofits to provide various supportive services to low to moderate 

income households and to those experiencing homelessness.  The County will continue to allocate 

CDBG funding for Public Service Programs to community partners for Program Year 2023. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, 

receiving assistance from public or private agencies that address housing, health, social 
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services, employment, education, or youth needs. 

Prevention Services 

For Program Year 2023, the County will continue to allocate funding to community partners for 

prevention services and direct financial assistance. Additionally, the County and City of Fayetteville 

collaborated to distribute federal funding received from the Treasury Department to implement the 

Emergency Rental Assistance Program (ERAP).  So far, approximately 2,600 households received 

assistance.   

The County will continue to work with the City, the FCCCoC, and other community partners to identify 

and address any gaps in service that may occur due to discharge from institutions and systems of 

care. Increasing the regular participation of representatives from these facilities in the FCCCoC will 

be a goal for Program Year 2023. 

Cumberland County Department of Social Services provides a variety of services to low-income 

people to provide them with support and help them maintain stability. These services target 

populations that have a significant amount of crossover with homeless populations, such as 

addiction and mental health services. 

 

Discussion 

Not Applicable. 
  



 

 
2023 ANNUAL ACTION PLAN (DRAFT) – CUMBERLAND COUNTY               47 

 

AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

The City of Fayetteville’s and Cumberland County’s 2020 Analysis of Impediments to Fair Housing 

Choice has identified the following impediments, along with goals and strategies to address those 

impediments and affirmatively further fair housing in the City and County: 

 
Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

Impediment 1: Fair Housing Education and Outreach - There is a continuing need to educate 

persons about their rights under the Fair Housing Act and to raise community awareness to 

affirmatively further fair housing choice, especially for low-income residents, minorities, and the 

disabled population. 

Goal: Improve the public’s and local officials’ knowledge and awareness of the Fair Housing Act, 

related laws, regulations, and requirements to affirmatively further fair housing throughout the City 

of Fayetteville and Cumberland County. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City 

of Fayetteville and Cumberland County: 

▪ 1-A: Continue to promote Fair Housing awareness through the media, hosting seminars, 

and training to provide educational opportunities for all persons to learn about their rights 

under the Fair Housing Act and Americans with Disabilities Act. 

▪ 1-B: Continue to prepare and distribute literature and informational material concerning 

fair housing issues, an individual’s housing rights, and a landlord’s responsibilities to 

comply with  the Fair Housing Act by making reasonable accommodations. 

▪ 1-C: Educate residents that they have the right to live outside concentrated areas of 
poverty. 

▪ 1-D: Work with the local Board of Realtors to educate and promote fair housing. 

▪ 1-E: Strive for better intergovernmental cooperation between state and local partners, as 

well  as community groups, to effectively identify and address potential barriers to 

affordable housing choice. 

▪ 1-F: Publish forms, informational material, etc. in both English and Spanish. 
 

Impediment 2: Quality of Rental Housing vs. Affordability - The City of Fayetteville and 

Cumberland County have a large supply of rental housing that does not meet the minimum property 

standards and 35.9% of all households are cost overburdened and spend 30% or more of their 

monthly income on housing. 

Goal: Increase the supply of decent, safe, sound and affordable rental housing through new 

construction and rehabilitation. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City 
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of Fayetteville and Cumberland County: 

▪ 2-A: Provide funding and incentives for the rehabilitation of rental housing for low- and 

moderate-income renters. 

▪ 2-B: Continue to enforce local codes and ordinances, and develop a Rental Registry 

Program in the City of Fayetteville and Cumberland County. 

▪ 2-C: Promote and encourage the Public Housing Authority to offer Section 8 Housing 

Choice Voucher holders the option to convert to homeownership. 

▪ 2-D: Continue to support Low Income Housing Tax Credit applications to develop decent, 

safe, sound and affordable rental housing. 

▪ 2-E: Target and rehabilitate rental housing in the Murchison Road Corridor and Shaw 

Heights Neighborhood Revitalization Strategy Areas. 

 

 
Impediment 3: Lack of Quality Affordable Homeowner Housing - There is a lack of housing 

resources for low- and moderate-income households to purchase a home. Many houses that are 

available for purchase are in need of substantial rehabilitation work. 

 
Goal: Increase the supply of various types of affordable housing for sale through new construction 

and rehabilitation activities. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City 

of Fayetteville and Cumberland County: 

 
▪ 3-A: Financially support and assist low- and moderate-income households to purchase 

homes at affordable prices throughout Cumberland County. 

▪ 3-B: Support and promote the development of affordable infill housing on vacant land. 

▪ 3-C: Continue to fund and support homeowner rehabilitation and emergency repair 
programs. 

▪ 3-D: Provide financial and development incentives to private developers and non-profits to 

construct and/or rehabilitate affordable housing. 

▪ 3-E: Encourage and promote the development, construction, and/or rehabilitation of mixed- 

income housing in areas that are not low-moderate income. 

▪ 3-F: Target and rehabilitate homeowner-occupied housing in the Murchison Road Corridor 

in Fayetteville and the Shaw Heights Neighborhood in Cumberland County. 

 

 
Impediment 4: Continuing Need for Accessible Housing Units - As an older built-up 

environment, there is a lack of accessible housing units in the City of Fayetteville and Cumberland 

County. 21.9% of the County’s housing units (including the City of Fayetteville) were built over 60 

years ago and do not have accessibility features, while 16.6% of the County’s population is classified 

as disabled. 

 

Goal: Increase the number of accessible units for the physically disabled and developmentally 
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delayed through new construction and rehabilitation of existing housing. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City 

of Fayetteville and Cumberland County: 

▪ 4-A: Promote programs to increase the amount of accessible housing through rehabilitation 

of existing housing stock by homeowners and landlords. 

▪ 4-B: Encourage the development of new construction of accessible and visitable housing 

through financial or development incentives. 

▪ 4-C: Continue to enforce ADA and Fair Housing requirements for landlords to make 

“reasonable accommodations” for tenants who are disabled. 

▪ 4-D: Continue to promote programs to assist elderly homeowners with accessibility 

improvements to their properties so they may remain in their own homes. 

 

 
Impediment 5: Economic Issues Affecting Housing Choice - There is a lack of economic 

opportunities in the City of Fayetteville and Cumberland County which prevents low-income 

households from increasing their financial resources to be able to choose to live outside areas of 

concentrated poverty. 

Goal: The local economy will continue to improve by providing new job opportunities, which will 

increase household income, and will promote fair housing choice. 

Strategies: To meet this goal, the following activities and strategies may be undertaken by the City 

of Fayetteville and Cumberland County: 

▪ 5-A: Strengthen partnerships that enhance local businesses, expand the tax base, and 

create a more sustainable economy for residents and businesses. 

▪ 5-B: Support and enhance workforce development and skills training that results in 

increased job opportunities and a living wage. 

▪ 5-C: Continue to support programming that enhances entrepreneurship and small business 

development, expansion, and retention within low- and moderate-income, and minority 

neighborhoods. 

▪ 5-D: Continue to promote and encourage economic development with local commercial 

and industrial firms to expand their operations and increase employment opportunities. 

▪ 5-E: Support and enhance entrepreneurship training programs, with a particularly focus on 

programs that assist women, minority, and veteran-owned businesses. 

 

 
Impediment 6: Impacted Areas of Concentration - There are specific high poverty, racially 

segregated areas throughout the City of Fayetteville and Cumberland County where the 

concentration of low- income minority persons exceeds 70% of the area’s corresponding population. 

Goal: Promote the de-concentration of minorities outside the Central and Northern sections of the 

City of Fayetteville and areas of the County bordering Fort Bragg in order to reduce minority 

concentration. 
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Strategies: To meet this goal, the following activities and strategies may be undertaken by the City 

of Fayetteville and Cumberland County: 

▪ 6-A: Support, promote, and plan for affordable housing developments outside areas of 

minority concentration. 

▪ 6-B: Market and promote housing opportunities for minorities outside areas of minority 

concentration. 

▪ 6-C: Provide assistance to minority households to locate their residences outside areas of 

high minority concentration. 

 

 

Discussion:  
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AP-85 Other Actions – 91.220(k) 

Introduction:  

The community will use funding from various available resources to expand affordable housing units 
for low- to moderate- income persons.   Partnering agencies within the community will continue to 
apply for funding through the State Emergency Solutions Grant program and other funding sources 
to help alleviate some of the problems with the homeless population.   
 

Cumberland County has developed the following actions planned to: address obstacles to meeting 

underserved needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the 

number of poverty-level families, develop institutional structures, and enhance coordination between 

public and private housing and social service agencies. 

 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacle in meeting underserved needs is the lack of funding resources available for 
affordable housing targeted to very low, low to moderate income persons and housing for the 
homeless with comprehensive case management and support services. Through the Fayetteville / 
Cumberland County Continuum of Care on Homelessness network, improvements are being made 
on how services are coordinated in the community.  This process helps prioritize the needs of those 
who are the most vulnerable in the community and ensures this population is able to access 
services.  
  
The community will use funding from various available resources to expand affordable housing units 
for low- to moderate- income persons.   Partnering agencies within the community will continue to 
apply for funding through the State Emergency Solutions Grant program and other funding sources 
to help alleviate some of the problems with the homeless population.    

 

Despite efforts made by Cumberland County and social service providers, a number of significant 

obstacles remain to meeting underserved needs. With funding resources being scarce, funding 

becomes the greatest obstacle for Cumberland County to meet its underserved needs. Insufficient 

funding lessens the ability to fund many worthwhile public service programs, activities, and 

agencies. Through its planning efforts, the County will use its limited resources to address 

Cumberland County’s greatest needs and improve the quality of life for its residents. The following 

obstacles need to be overcome in order to meet underserved needs: 

 
▪ Lack of decent, safe, sound, and affordable owner and renter housing. 

▪ The transition of owner-occupied housing into renter-occupied housing. 

▪ Aging in place population who need accessibility improvements. 

▪ Need major rehabilitation of the County’s aging housing stock. 

▪ The increasing number of vacant and abandoned properties. 

▪ Low wages in the service and retail sector job market. 

▪ Vacant and abandoned buildings in major commercial corridors. 
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Actions planned to foster and maintain affordable housing 

To foster and maintain affordable housing, Cumberland County proposes the following Five-Year 

Goals and Strategies: 

 
▪ HSS-1 Homeownership Assistance - Promote and assist in developing 

homeownership opportunities for low- and moderate-income households. 

▪ HSS-2 Housing Construction - Promote and assist in the development of new 

affordable housing inventory for both rental and sales housing. 

▪ HSS-3 Housing Rehabilitation - Promote and assist in the preservation of existing 

owner and renter occupied housing inventory in Cumberland County. 

▪ HSS-4 Fair Housing - Affirmatively further fair housing by promoting fair housing choice 

throughout Cumberland County. 

▪ HSS-5 Housing Education - Promote and assist in educating homeowners, tenants, 

landlords, and new homebuyers in best practices for purchase and maintenance of 

affordable housing rentals, including foreclosure and eviction prevention. 

▪ HSS-6 Housing Purchase - Provide funds for down payment assistance and acquisition 

for rehabilitation to make housing affordable to low- and moderate-income persons and 

families. 

 
Cumberland County Community Development will continue to encourage developers that seek 

funding through the department, to set aside a certain percentage of developed units for households 

with incomes at or below 30% of the area median income.  Cumberland County intends to reprogram 

previous year’s CDBG and HOME funds into housing construction and housing rehabilitation to 

meet the need for affordable housing. Cumberland County is designating a Neighborhood 

Revitalization Strategy Area in the Shaw Heights Neighborhood, and will be targeting resources for 

infrastructure development in this area, followed by housing development and rehabilitation. 

 
Cumberland County will continue to work with the Fayetteville-Cumberland County Human 

Relations Commission during this program year to again provide education and outreach. 

 

Actions planned to reduce lead-based paint hazards 

The revised Federal lead-based paint regulations published on September 15, 1999 (24 CFR Part 

35) have had a significant impact on many activities – rehabilitation, tenant based rental assistance, 

and property acquisition – supported by the CDBG and HOME programs. Cumberland County will 

comply with Title 24 Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential 

Structures (Current Rule). 

 
For any housing rehabilitation program using Federal funds, Cumberland County will ensure that: 
 

▪ A pre-test is conducted for rehabilitation activities in housing units built before 1978 with 
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occupants with children. 

▪ A post-test is conducted for rehabilitation activities in housing units built before 1978 

without children. 

▪ Applicants for rehabilitation funding receive the required lead-based paint information 

and understand their responsibilities. 

▪ Staff properly determines whether proposed projects are exempt from some or all lead-

based paint requirements. 

▪ The level of federal rehabilitation assistance is properly calculated and the applicable 

lead-based paint requirements determined. 

▪ Properly qualified personnel perform risk management, paint testing, lead hazard 

reduction, and clearance services when required. 

▪ Required lead hazard reduction work and protective measures are incorporated into 

project rehabilitation specifications. 

▪ Risk assessment, paint testing, lead hazard reduction, and clearance work are 

performed in accordance with the applicable standards established in 24 CFR Part 35. 

▪ Required notices regarding lead-based paint evaluation, presumption, and hazard 

reduction are provided to occupants and documented. 

▪ Program documents establish the rental property owner’s responsibility to perform and 

document ongoing lead-based paint maintenance activities, when applicable. 

▪ The contractor handbook includes guidelines prohibiting the use of lead-based paints in 

new construction and citing safety regulation 40 CFR Part 745 for housing rehabilitation. 

 
Program staff monitors owner compliance with ongoing lead-based paint maintenance activities, 

when applicable. 

 

In addition, The Community Development Department’s housing rehabilitation staff will continue to 

receive training to implement lead-based paint safe work practices.  Actions taken include 

implementation of lead-based paint hazard reduction measures as part of our housing rehabilitation 

program to comply with 24 CFR 35; contractors who rehabilitate homes built prior to 1978 are 

required to attend Safe Work Practices training for lead-based paint; staff persons are trained in the 

new HUD/EPA regulations that require contractors to use safe work practices to mitigate lead-based 

paint hazards in private homes and childcare centers; and distribution of the brochure to all housing 

rehabilitation program applicants on the hazards of lead-based paint ("The Lead-Safe Certified 

Guide To Renovate Right").  

 

Actions planned to reduce the number of poverty-level families 

According to the 2013-2017 American Community Survey, approximately 18.2% of Cumberland 

County’s residents live in poverty, which is higher than the State of North Carolina where 16.1% of 

residents live in poverty. Female-headed households with children are more affected by poverty at 

45.4%. Youth poverty is an acute problem in Cumberland County, as 26.5% of all youth under the 

age of 18 were living in poverty. 
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The County’s anti-poverty strategy is based on attracting a range of businesses and supporting 

workforce development, including job-training services for low-income residents. The County 

allocates a large portion of CDBG funding to economic development activities to provide programs 

that lift families out of poverty and support small business development. In addition, the County is 

going to continue to partner with local social service organizations that target low-income residents. 

 
Planned economic development and anti-poverty programs include: 
 

▪ Job-training services through NCWorks. 

▪ Partnerships for job training with Fayetteville Technical Community College. 

▪ Business consulting with the Center for Economic Empowerment and Development 
(CEED). 

▪ Homeless prevention services. 

▪ Employment training for homeless persons and special needs populations, including 
veterans. 

▪ Promotion of new job opportunities. 
 

Cumberland County will continue to make progress in reducing the number of poverty-level 

families in the community.  This is done through leveraging resources and partnering with other 

human services agencies that provide assistance through programs such as housing 

rehabilitation and public services programs to assist with medical needs.  

 

Actions planned to develop institutional structure  

Cumberland County has years of experience and is well equipped to implement and coordinate 
activities among public, private and nonprofit agencies.  Although funding has continued to 
decrease over the years, Community Development will continue to streamline processes and 
procedures for efficiency and effectiveness, in addition to searching for additional funding resources 
to strengthen its ability to serve and offer programs and services that improve the quality of life for 
the residents and meet the community's need.  
 
Cumberland County works with the following agencies to enhance coordination: 

 
▪ Cumberland County Department of Community Development - oversees the CDBG 

and HOME programs and oversees the Continuum of Care for Fayetteville-Cumberland 

County. 

▪ Fayetteville Metropolitan Housing Authority - oversees the improvements to public 

housing communities and the Section 8 Housing Choice Voucher Program. 

▪ United Management II - oversees development of affordable housing through Low-

Income Housing Tax Credits (LIHTC). 

▪ Social Services Agencies - the County provides funds to address the needs of low- 

and moderate-income persons. 

▪ Housing Providers - the County provides funds to rehabilitate and develop affordable 
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housing for low- and moderate-income families and individuals. 

▪ Cumberland County Department of Social Services - provides mainstream social 

services to individuals and families in Cumberland County and the City of Fayetteville. 

 

As part of the CDBG and HOME application planning process, local agencies, and organization are 

invited to submit proposals for CDBG and HOME funds for eligible activities. These groups 

participate in the planning process by attending the public hearings, informational meetings, and 

completing survey forms. 

 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

Cumberland County Community Development will enhance the coordination between agencies by 

providing funding through a request for proposal process to eligible agencies to improve access to 

services.  

Public Institutions: The County will act as a clearinghouse and facilitator for many of the activities 

described in the annual action plan. As the local unit of government, the County is empowered to 

apply for and administer certain types of grants. Support from the County, expressed as a 

certification of consistency or some other instrument, may be all that is required for some activities. 

Other activities will involve the more direct participation of the County for funding, acquisition of land 

or buildings, or in convening meetings of various agencies coordinate strategies on how to seize 

opportunities. The County will continue to administer the CDBG and HOME programs. 

 
The Fayetteville Metropolitan Housing Authority administers public housing and Section 8 Housing 

Choice Voucher programs throughout the County. This Authority is responsible for the management 

and maintenance of public housing units. The Housing Authority will continue in its efforts to 

modernize these public housing units in order to provide decent, affordable housing in the County. 

Cumberland County is the lead entity for the Fayetteville-Cumberland County CoC, and coordinates 

strategies to reduce homelessness and provide services for those that are homeless in the County. 

Efforts are made to coordinate with developers to create permanent supportive housing units, and 

with shelters and care providers to transition the homeless population into the housing that meets 

their specific needs. Cumberland County holds monthly CoC meetings with members to discuss 

strategies to assist the homeless population in the County. 

 
Non-Profit Organizations: Non-profit housing agencies play a role in the implementation of this 

plan. Through the construction of new housing, and the rehabilitation of existing units, these 

agencies access financing sources such as the Low-Income Housing Tax Credit, Golden LEAF 

funding, and charitable 
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contributions that increase the supply of affordable housing. While some groups focus on the 

rehabilitation of single units for resale to first time homebuyers, others have attempted to create 

assisted rental developments. In the future, the union of such groups with social service agencies 

that serve specific special needs populations will address the Five-Year Consolidated Plan strategy 

for creation of supportive housing and affordable housing opportunities. 

 
Social service agencies are a link between the provision of housing and the population it is intended 

to serve. The agencies work directly with providers of services to persons with special needs 

including: mental health,  elderly, drug and alcohol addiction and families that are at-risk of becoming 

homeless. Although these agencies cannot provide housing, they can direct housing efforts where 

needed and are integral in the planning of housing and services for target populations. Emergency 

shelters, including the Salvation Army and Endeavors, will continue to provide shelter for the 

homeless. 

 
Private Industry: The County partners with agencies and organizations that coordinate economic 

development activities. The County partners with the City of Fayetteville’s Department of Economic 

& Community Development, which has multiple programs to assist in job development and retention 

that are targeted toward private businesses. Small business consulting, loans, and grants are 

designed to assist entrepreneurs in areas with high low- and moderate-income populations. 

Additionally, larger financial incentive programs are implemented by the County to recruit businesses 

that provide jobs that pay decent wages for residents of the County. 

 
 

Discussion:  

Cumberland County allocates CDBG and HOME funds annually to implement actions designed to 

accomplish  goals  and  objectives  that  meet  community  needs   identified   in   its   Consolidated   

Plan. Consequently, the County is responsible for ensuring that funding recipients (i.e., subrecipients  

and CHDOs) comply with applicable regulations and requirements governing their administrative, 

financial and programmatic operations. In accordance with 24 CFR 91.230, the County utilizes a 

local monitoring and compliance plan that describes the standards and procedures that will be used 

to monitor activities carried out in each One-Year Action Plan and will used to ensure long-term 

compliance with requirements of the programs involved; the plan also includes a schedule of 

projected monitoring visits for the program year. 

 
The County’s monitoring and compliance plan is designed to accomplish the following objectives: 
 
Pre-disbursement / pre-monitoring conferences are conducted to ensure that sub grantees 

understand the rules and requirements of the programs. During each conference, specific contract 

requirements, documentation and filing procedures, reporting requirements, and reimbursement 

procedures were explained to the sub grantee. 
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Desk reviews are conducted periodically as requests for reimbursements are submitted by the sub 

grantees on a monthly basis to ensure timely expenditure of funds. The County disburses its funds 

via a reimbursement process. The County reimburses sub grantees only when a request for 

reimbursement was accompanied with supporting documentation such as copies of invoices, 

cancelled checks, receipts, time sheets, etc. Sub-grantees were also required to submit budget 

summary reports so that these reports can be compared for accuracy. Activity summary reports are 

required to be submitted on a regular basis to monitor the sub grantee’s progress towards meeting 

their goals. 

 
Onsite monitoring visits are performed during the program year on selected sub-grantees. Some 

of the areas reviewed most often during onsite visits include: 

 
▪ Compliance with participant eligibility, income certification requirements, and 

documentation guidelines; and reporting; 

▪ Confidentiality procedures; 

▪ Progress towards meeting projected goals and timely use of funds; 

▪ Compliance with specific contractual requirements; and 

▪ Review of audit report. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

1. The total amount of program income that will have been received before 
the start of the next program year and that has not yet been reprogrammed 

$0.00 

 

2. The amount of proceeds from section 108 loan guarantees that will be 
used during the year to address the priority needs and specific objectives 
identified in the grantee's strategic plan 

$0.00 

 

3. The amount of surplus funds from urban renewal settlements 
$0.00 

 

4. The amount of any grant funds returned to the line of credit for which the 
planned use has not been included in a prior statement or plan. 

$0.00 

 

5. The amount of income from float-funded activities 
$0.00 

 

Total Program Income 
$0.00 

 
  
  
  
  
  
  

 
Other CDBG Requirements 

 

1. The amount of urgent need activities $279,000 

 
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income. Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify 

the 

 
 
 

 
70% 
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years covered that include this Annual Action Plan. 

 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

 
1. A description of other forms of investment being used beyond those identified in Section 

92.205 is as follows:  
 

Cumberland County does not intend to use any other forms of investment other 

than those described in 24 CFR 92.205(b). 

 
 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when 

used for homebuyer activities as required in 92.254, is as follows:  
 

In applying the resale provisions to affordable housing development for homeownership, the 

County will designate a unit as an affordable unit. When a unit is designated affordable and 

it is sold during the affordability period, the sale must meet the following criteria: 

 
The new purchaser must be low-income, meeting the HOME Program definition, and occupy 

the property as the family’s principle residence. 

 
The sales price must be “affordable” to the new purchaser. Cumberland County Community 

Development defines affordable as the homebuyer paying no more than 30% of their annual 

gross income toward principal, interest, taxes, and insurance (PITI). 

 
The County will ensure that the housing will remain affordable to a reasonable range of low- 

income homebuyers whose incomes fall within the range of 60% to 80% of the area median 

income. 

 
 
3. A description of the guidelines for resale or recapture that ensures the affordability of units 

acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
 

Cumberland County’s resale recapture guidelines for units acquired with HOME funds break 

down in the following manner: 
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HOME amount per unit Minimum Period of Affordability 

 

 Under $15,000       5 years 

 
$15,000 to $40,000   10 years 

 
Over $40,000       15 years 

 
 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that 

is rehabilitated with HOME funds along with a description of the refinancing guidelines 
required that will be used under 24 CFR 92.206(b), are as follows:  

 
Cumberland County does not intend to refinance any existing debt for multifamily housing 

that will be rehabilitated with HOME Funds. 

 
Discussion: 

 
Cumberland County and the City of Fayetteville both receive HOME funds. For this reason, 

Cumberland County does not participate in a HOME Consortium. 

 
 

 

 

 

 

 

 

 

 

 

  



COMMUNITY DEVELOPMENT DEPARTMENT

PROGRAM YEAR 2023 ANNUAL ACTION PLAN (DRAFT)
(JULY 1, 2023 – JUNE 30, 2024)

Public Hearing:  April 17, 2023 @ 6:45 p.m.



Community Development Block Grant 

(CDBG)

Home Investment Partnerships Program 

(HOME)

• Principally benefit low- and 
moderate- income persons;

• Aid in the elimination of slum and 
blight; or

• Meet urgent need.

• Provide decent affordable housing to 
low-income households;

• Expand the capacity of non-profit 
housing providers;

• Strengthen the ability of state and local 
governments to provide housing; and

• Leverage private-sector participation.

HUD Entitlement Funding



Participating Jurisdictions

CUMBERLAND COUNTY

Grantee

HUD

SPRING LAKE STEDMAN WADE

EASTOVER FALCON GODWIN HOPE MILLS

Unincorporated 

Areas
LINDEN



Consolidated Planning Process

CONSOLIDATED PLAN 
(Plan due within 45 days prior to the beginning of the first FY)

(Period:  July 1, 2020 through June 30, 2025)

2020 – 2021 2021 – 2022 2022 – 2023 2023 – 2024 2024 - 2025

ANNUAL ACTION PLAN 

(Plan due every year within 45 days prior to the beginning of the FY) 

CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT 

(Report due every year within 90 days following the ending of the FY)



Priority Needs

Housing Homelessness

Community Development Economic Development

Special Needs
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2023 Anticipated Funding Resources

Program Allocation Program

Income (Est)

Prior Yr. CF 

(Est)

Total (Est)

CDBG $930,856 $175,000 $950,000 $2,055,856

HOME $459,564 $200,000 $2,748,000 $3,407,564

Continuum of Care 
Programs

$212,518 - - $212,518

County General 
Funds

$288,549 - - $288,549

Other General Funds 
(City/County)

$200,000 - - $200,000

Other (Match for 
HOME funds)

468,065 468,065



Anticipated Projects

# PROJECT NAME CDBG HOME OTHER

1. HOUSING REHABILITATION $445,057 $300,000

2. HOMEOWNERSHIP ASSISTANCE $50,000

3. AFFORDABLE HOUSING $3,011,608 $468,065

(General Funds)

4. HOUSING PROJECT DELIVERY $225,000

5. PUBLIC SERVICES $145,372

6. HOMELESS SERVICES $54,628 $200,000

(General Funds)

7. PUBLIC FACILITIES / INFRASTRUCTURE $950,000

8. DEMOLITION/CLEARANCE/REVITALIZATION $50,000

9. ECONOMIC DEVELOPMENT $25,000

10. GENERAL ADMINISTRATION / PLANNING $256,171 $45,956 $288,549

(General Funds)



2023 Action Plan Timeline

ACTIVITY DEADLINE

PUBLIC REVIEW PERIOD March 20, 2023 – April 18, 2023

PUBLIC HEARING BEFORE COUNTY 
COMMISSIONERS

April 17, 2023 @ 6:45 pm

APPROVAL TO SUBMIT FINAL ACTION PLAN May 1, 2023

ACTION PLAN DUE TO HUD May 15, 2023



For more information contact:

Cumberland County
Community Development

707 Executive Place
Fayetteville, NC 28305

cccdinfo@cumberlandcountync.gov

910-323-6112

Questions or Comments



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 4/6/2023

SUBJECT: CASE ZON-22-0078

BACKGROUND

ZON-22-0078: Rezoning from RR Rural Residential District and C3 Heavy Commercial District to C(P)/CZ
Planned Service and Retail Conditional Zoning District or to a more restrictive zoning district for two parcels
comprising 1.66 +/- acres; located at 6283 and 6295 US Highway 301 South; submitted by George Rose
(applicant) on behalf of Pit Stop 301 Express, LLC, and Gamil Nagi  Aldalali, Ibrahim Alsaidi, Enas Alsaidi
(owners). 

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from C3 Heavy Commercial
District and RR Rural Residential District to C(P)/CZ Planned Commercial District Conditional Zoning at
their March 21, 2023 meeting for the reasons stated and as fully reflected in the minutes of the Planning Board
Meeting which are incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the rezoning request from
C3 Heavy Commercial District and RR Rural Residential to C(P)/CZ Planned Commercial District
Conditional Zoning. Staff finds the request is not consistent with the Southwest Cumberland Land Use Plan
which calls for “Farmland” at this location.  However, staff further finds that: a) Approval is an amendment to
the adopted, current Southwest Cumberland Land Use Plan and that the Board of Commissioners should not
require any additional request or application for amendment to said map for this request, b) The request would
promote and complement the existing commercial activity in the vicinity to serve area residents, and c) The
request would promote the remediation and rejuvenation of an existing commercial property. The request is
reasonable and in the public interest as the requested district would be compatible to and in harmony with the
surrounding land use activities and zoning.
 



If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-22-0078, I move to approve the rezoning request from RR Rural Residential District and C3
Heavy Commercial District to C(P)/CZ Planned Service and Retail Conditional Zoning District and find that
the request is not consistent with the Southwest Cumberland Land Use Plan which calls for “Farmland” at this
location. However, the Board finds that: 1) Approval is an amendment to the adopted, current Southwest
Cumberland Land Use Plan and that the Board of Commissioners should not require any additional request or
application for amendment to said map for this request. 2) The request would promote and complement the
existing commercial activity in the vicinity to serve area residents, and 3) The request would promote the
remediation and rejuvenation of an existing commercial property. The request is reasonable and in the public
interest as the requested district would be compatible to and in harmony with the surrounding land use activities
and zoning.
  
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-22-0078, I move to deny the rezoning request from RR Rural Residential District and C3 Heavy
Commercial District to C(P)/CZ Planned Service and Retail Conditional Zoning District and find that the
request is not consistent with the Southwest Cumberland Land Use Plan. The request is not reasonable or in
the public interest because _______________.

ATTACHMENTS:
Description Type
ZON-22-0078 Backup Material













































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 4/6/2023

SUBJECT: CASE ZON-22-0085

BACKGROUND

ZON-22-0085: Rezoning from A1 Agricultural District to R40 Residential District or to a more restrictive
zoning district for 83.3 +/- acres; located at 3255 School Road and two abutting parcels; submitted by
Gregory McLean (owner/applicant).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended denial of the rezoning request from A1 Agricultural District to R40
Residential District at their March 21, 2023 meeting for the reasons stated and as fully reflected in the minutes
of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the rezoning request from
A1 Agricultural District to R40 Residential District. Staff finds the request is consistent with the South-Central
Land Use Plan which calls for “Farmland” at this location.  Staff also finds that the request is reasonable and
in the public interest as it is compatible to and in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-22-0085, I move to deny the rezoning request from A1 Agricultural District to R40 Residential
District and find that the request is not consistent with the South-Central Land Use Plan which calls for
“Farmland” at this location. The request is not reasonable or in the public interest due to concerns of increased
stormwater drainage and traffic associated with the request.



  
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-22-0085, I move to approve the rezoning request from A1 Agricultural District to R40
Residential District and find the request is consistent with the South-Central Land Use Plan which call for
“Farmland” at this location. The request is reasonable and in the public interest as the requested district would
be compatible to and in harmony with the surrounding land use activities and zoning.

ATTACHMENTS:
Description Type
Case ZON-22-0085 Backup Material































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 4/6/2023

SUBJECT: CASE ZON-23-0003

BACKGROUND

ZON-23-0003: Rezoning from R10 Residential District and CD Conversancy District to R5 Residential
District or to a more restrictive zoning district for a portion of a 20.17 +/- acre parcel; located west of
Lillington Hwy and north of Cottageville Dr.; submitted by Moorman, Kizer & Reitzel, Inc. (applicant) on
behalf of Spring Lake Properties (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of a more restrictive request from R10 Residential and
CD Conversancy Districts to R5 Residential District and CD Conservancy District at their March 21, 2023
meeting for the reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are
incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends denial of the rezoning request from
R10 Residential and CD Conversancy Districts to R5 Residential District. Staff finds the request is consistent
with the Spring Lake Land Use Plan which calls for “High Density Residential” at this location. However, the
request would increase density within the flood plain and environmentally sensitive areas and potentially impact
Ft. Bragg Military Base and regional natural resources. Staff also finds that the request is not reasonable or in
the public interest as it is not compatible to and in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 



In Case ZON-23-0003, I move to approve the rezoning request from R10 Residential District and CD
Conservancy District to R5 Residential District and CD Conservancy District, as recommended by the
Planning Board. The Board finds that the request is consistent with the Spring Lake Land Use Plan which calls
for “High Density Residential” at this location. The request is reasonable and in the public interest as the
requested district would be compatible to and in harmony with the surrounding land use activities and zoning.
  
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-23-0003, I move to deny the rezoning request from R10 Residential District and CD
Conservancy District to R5 Residential District and find that the request is not consistent with the Spring Lake
Land Use Plan. The request is not reasonable or in the public interest because _______________.

ATTACHMENTS:
Description Type
Case ZON-23-0003 Backup Material



































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 4/6/2023

SUBJECT: CASE ZON-23-0004

BACKGROUND

ZON-23-0004: Rezoning from A1 Agricultural District to R20 Residential District or to a more restrictive
zoning district for 1.58 +/- acres; located at 1322 Sand Hill Road; submitted by Chris Roberts (applicant) on
behalf of Jesse Chason (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of the rezoning request from A1 Agricultural District to
R20 Residential District at their March 21, 2023 meeting for the reasons stated and as fully reflected in the
minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the rezoning request from
A1 Agricultural District to R20 Residential District. Staff finds the request is consistent with the South-Central
Land Use Plan which calls for “Low Density Residential” at this location.  Staff also finds that the request is
reasonable and in the public interest as it is compatible to and in harmony with the surrounding land use
activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-23-0004, I move to approve the rezoning request from A1 Agricultural District to R20
Residential District and find the request is consistent with the South-Central Land Use Plan which calls for
“Low Density Residential” at this location.  The request is reasonable and in the public interest as it is



compatible to and in harmony with the surrounding land use activities and zoning.
  
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-23-0004, I move to deny the rezoning request from A1 Agricultural District to R20 Residential
District and find that the request is not consistent with the South-Central Land Use Plan. The request is not
reasonable or in the public interest because _______________.

ATTACHMENTS:
Description Type
Case ZON-23-0004 Backup Material



























CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: JURY COMMISSION (1 VACANCY)

BACKGROUND

The Jury Commission has the following one (1) vacancy:
 
Scott Flowers - completing second term on June 30, 2023. Not eligible for reappointment. 
 
The membership roster and applicant list for the Jury Commission is attached. 

RECOMMENDATION / PROPOSED ACTION

Nominate an individual to fill the one (1) vacancy.

ATTACHMENTS:
Description Type
Jury Commission Roster Backup Material
Jury Commission Applicant List Backup Material
Jury Commissioner Letter Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: JOINT FORT BRAGG AND CUMBERLAND COUNTY FOOD POLICY
COUNCIL (5 VACANCIES)

BACKGROUND

At the April 3, 2023 regular meeting, the Board of Commissioners nominated the following individuals to fill the
five (5) vacancies on the Joint Fort Bragg and Cumberland County Food Policy Council
 
Higher Education
Anicca Cox
 
Members Who Work in the Fields of Healthcare, Public Health, Food Insecurity/Food Access or Child and
Adult Care
Natasha Randall
Shelia Korch
 
Members Who Do Not Work in Local Government of Health Agency
Lauren R. Tyler
Veronica Feliciano
 
The membership roster is attached.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the five vacancies on the Joint Fort Bragg and Cumberland County Food Policy
Council.

ATTACHMENTS:



Description Type
Joint Fort Bragg & Cumberland County Food Policy Council roster Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: LOCAL EMERGENCY PLANNING COMMITTEE (1 VACANCY)

BACKGROUND

At the April 3, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill the
one (1) vacancy on the Local Emergency Planning Committee
 
Terrence Phillips
 
The membership roster is attached.
 
 

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one vacancy on the Local Emergency Planning Committee.

ATTACHMENTS:
Description Type
Local Emergency Planning Committee Roster Backup Material















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: SENIOR CITIZENS ADVISORY COMMISSION (3 VACANCIES)

BACKGROUND

At the April 3, 2023, regular meeting, the Board of Commissioners nominated the following individuals to fill
the three (3) vacancies on the Senior Citizens Advisory Commission
 
Rhonnisha Fountain
Ferdinand Irizarry
Lawrence King
 
The membership roster is attached.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the three vacancies on the Senior Citizen Advisory Commission.

ATTACHMENTS:
Description Type
Senior Citizens Advisory Commission Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 4/17/2023

SUBJECT: LOCAL EMERGENCY PLANNING COMMITTEE- CHAIR AND VICE
CHAIR APPOINTMENTS

BACKGROUND

The Local Emergency Planning Committee has voted to reaffirm Garry Crumpler to continue serving as Vice
Chairperson and voted in favor of David Richtmeyer to serve as Chairperson. 
 
The LEPC has requested these changes be presented to the Board of Commissioners for consideration and
approval.

RECOMMENDATION / PROPOSED ACTION

Approve the individuals for Chair and Vice Chair positions. 



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF APRIL 17, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, PE, GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 4/3/2023

SUBJECT: RESOLUTION FOR FUNDING ASSISTANCE FOR THE GRAY’S CREEK
WATER AND SEWER DISTRICT

BACKGROUND

The Cumberland County Public Utilities Department and General Manager for Natural Resources have
identified the need for additional funding to serve this area and  may be eligible for funding through the North
Carolina Department of Environmental Quality’s Division of Water Infrastructure funding programs for a water
supply well development, treatment and distribution lines to this area that is dealing with emerging contaminants
in their private wells. There are two funding rounds, one in the spring and one in the fall.  Applications are due
May 1, 2023, for the spring funding round. A resolution by the local government is required as part of the
application process for funding assistance.

RECOMMENDATION / PROPOSED ACTION

At the April 11, 2023 Agenda Session meeting, the Board of Commissioners approved placing the proposed
action below as a Consent Item on the April 17, 2023 Board of Commissioners meeting agenda and the Gray's
Creek Water and Sewer District Governing Board Agenda as a Consent Item:
 
1. Adopt the attached resolution allowing the department to move forward with the application for funding.

ATTACHMENTS:
Description Type
Funding Application Resolution Backup Material



RESOLUTION BY GOVERNING BODY OF APPLICANT 

WHEREAS,  The residents of Cumberland County need safe and reliable drinking water. 

WHEREAS, The Gray's Creek Water and Sewer District (Cumberland County) has need for and intends to 

construct, plan for, or conduct a study for a project described as:  

Gray’s Creek water supply well development, treatment, and associated 

distribution lines, and; 

WHEREAS, The Gray's Creek Water and Sewer District intends to request State loan and/or grant assistance 

for the project. 

NOW THEREFORE BE IT RESOLVED, BY THE GOVERNING BOARD OF THE GRAY'S CREEK WATER AND 

SEWER DISTRICT: 

That Gray's Creek Water and Sewer District, the Applicant, will arrange funding for all remaining costs of the 

project, if approved for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project upon completion of 

construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a schedule of fees and 

charges and other available resources which will provide adequate funds for proper operation, maintenance, 

and administration of the system and the repayment of all principal and interest on the debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing the 

State Treasurer, upon failure of the Gray's Creek Water and Sewer District to make a scheduled repayment of 

the loan, to withhold from the Gray's Creek Water and Sewer District any State funds that would otherwise be 

distributed to the local government unit in an amount sufficient to pay all sums then due and payable to the 

State as a repayment of the loan. 

That Clarence Grier, County Manager, the Authorized Representative and successors so titled, is hereby 

authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a 

loan and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Representative, and successors so titled, is hereby authorized and directed to furnish such 

information as the appropriate State agency may request in connection with such application or the project:  to 

make the assurances as contained above; and to execute such other documents as may be required in 

connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws, 

rules, regulations, ordinances, and funding conditions applicable to the project and to Federal and State grants 

and loans pertaining thereto. 

Adopted this the 17th day April 2023 at 117 Dick Street in Fayetteville, North Carolina.  

 
Gray’s Creek Water and Sewer District 
 
 
By:______________________________ 

              Toni Stewart, Chairwoman  
              Gray’s Creek Water & Sewer District 
              Governing Board 
  

Attest: 
 
 
 _______________________________ 
 Andrea Tebbe, Clerk to the Gray’s Creek  
 Water & Sewer District Governing Board 
 

 
 
 
 
 



 
 
 
 
 

FORM FOR CERTIFICATION BY THE RECORDING OFFICER 
 

The undersigned duly qualified and acting Clerk to the Board of Commissioners for Cumberland County, North 

Carolina, does hereby certify:  That the above/attached resolution is a true and correct copy of the resolution 

authorizing the filing of an application with the State of North Carolina, as regularly adopted at a legally 

convened meeting of the Board of Commissioners of Cumberland County acting as the governing body of the 

Gray's Creek Water and Sewer District duly held on the 17th day of April 2023; and, further, that such 

resolution has been fully recorded in the journal of proceedings and records in my office.  IN WITNESS 

WHEREOF, I have hereunto set my hand this ________ day of _______________, 20____. 

 

 
(Signature of Recording Officer) 

 
 
 

Clerk to the Board 
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