
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118

JUNE 19, 2023
6:45 PM

INVOCATION - Commissioner Marshall Faircloth

PLEDGE OF ALLEGIANCE -

INTRODUCTIONS

Fayetteville-Cumberland Youth Council Members

RECOGNITIONS

Retired Cumberland County Employees
Lisa Blauser - Sheriff's Office
Patricia Carruthers - Department of Social Services
Melissa Kampe - Finance
Nydia Johnson - Library
Anntoinette Wright-Harris - Department of Social Services

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Coliseum Inn Abatement and Injunction Update

3. CONSENT AGENDA

A. Approval of Proclamation Proclaiming June 24, 2023 in Honor of Fayetteville Pride
Fest

B. Approval of Contract Amendments for Temporary Employment Services with 22nd
Century Technologies, Inc., Belflex Staffing Network, LLC, Manpowergroup US, Inc.
and the Mega Force Staffing Group, Inc.

C. Consideration of Approval of Property Tax Collection Agreements With the City of
Fayetteville and the Town of Spring Lake

D. Approval of Formal Bid Award for Library Books and Audiovisual Materials

E. Acceptance of Offer to Purchase Surplus Property Located at 116 Rainbow Court,
Spring Lake

F. Acceptance of Offer to Purchase Surplus Property Located at 508 Scarborough Street,
Fayetteville

G. Approval of ABC Board's Request to Adopt Cumberland County's Travel Policy

H. Approval of Budget Ordinance Amendments for the June 19, 2023 Board of



Commissioners' Agenda

I. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Financial Policies Policy Revision and Budget Ordinance Amendment #B230001
to Transfer Funds to the Capital Investment Fund

2. Fiscal Year 2023 Audit Contract Amendment

3. FY24 Community Transportation Program (CTP) Service Contract Extensions

4. Bid Award for Corporation Drive Outfall Project

5. Bid Award for Law Enforcement Center and Historic Courthouse Switchgear
Projects

6. Request for Proposals (RFP) for Solid Waste Transfer, Transport, and Disposal
Services

7. Request for Qualifications (RFQ) for Transfer Station Construction

8. Bid Award for 2023 Landfill Gas System Expansion for Cell 9

4. PUBLIC HEARINGS

A. Street Naming Case - SN0501

Rezoning Cases

B. Case # ZON-22-0067

5. ITEMS OF BUSINESS

A. Consideration of ARP Committee Recommendations

B. Consideration of Crown Event Center Pre-Opening Consulting Agreement with Oak
View Group and Related Exception to Policy and Associated Budget Ordinance
Amendment #B231353

C. Consideration of Request for Qualifications (RFQ) for Hydrogeological Services

D. Consideration of Request for Qualifications (RFQ) for Water Resources Study

E. Consideration of Contract with Cape Fear Valley Health System to Provide Certain
First Responder Programs and Resources for Cumberland County Communities

F. Consideration of Contract with Fayetteville State University to Provide Certain
Economic Development Services Through Its Innovation and Entrepreneurship Hub

6. NOMINATIONS

A. Cumberland County Animal Services Board (2) Vacancies

B. Fayetteville Area Convention and Visitor's Bureau Board of Directors (1) Vacancy

7. APPOINTMENTS

A. Cumberland County Juvenile Crime Prevention Council

B. Joint Fort Liberty and Cumberland County Food Policy Council



C. Fayetteville-Cumberland Parks and Recreation Advisory Board

D. Local Firefighter's Relief Fund Board (1) Vacancy

8. CLOSED SESSION

A. Personnel Matter(s) Pursuant to NCGS 143-318.11(a)(6)

B. Real Property Acquisition Pursuant to NCGS 143-318.11(a)(5)

ADJOURN

REGULAR BOARD MEETINGS:

**There are No Meetings in July**
August 7, 2023 (Monday) 9:00 AM
August 21, 2023 (Monday) 6:45 PM
September 5, 2023 (Tuesday) 9:00 AM



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM:

DATE:

SUBJECT: FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: RETIRED CUMBERLAND COUNTY EMPLOYEES



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 6/13/2023

SUBJECT: COLISEUM INN ABATEMENT AND INJUNCTION UPDATE

BACKGROUND

Chief Deputy Jack Broadus will give an update on the Coliseum Inn Abatement and Injunction.



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: APPROVAL OF PROCLAMATION PROCLAIMING JUNE 24, 2023 IN
HONOR OF FAYETTEVILLE PRIDE FEST

BACKGROUND

A request was received for a proclamation recognizing Fayetteville Pride's Annual Fest. 

RECOMMENDATION / PROPOSED ACTION

Respectfully request approval of proclamation.

ATTACHMENTS:
Description Type
Fayetteville Pride Fest In Cumberland County Backup Material



 

 

COUNTY OF CUMBERLAND NORTH CAROLINA 

 

Proclamation 
 

WHEREAS 

 

 

 

 

WHEREAS, 

 

 

 

WHEREAS 

 

 

 

WHEREAS, 

 

 

WHEREAS 

 

 

WHEREAS 

the United States was founded on the ideals of equality, inclusion, and 

respect for all, but the realization of these ideals has been long delayed 

and often obtained after years of struggle, culminating in civil rights 

legislations or rulings for Lesbians, Gay, Bisexual, Transgender, and 

Queer or Questioning (LGBTQ*) Americans; AND 
 

the month of June 2023 marks 54 years since the Stonewall uprising, 

wherein LGBTQ* citizens of a variety of ages and racial and ethnic 

backgrounds, roseup against oppressive laws and policing tactics that 

have since been found to be unconstitutional; AND 
 

the Stonewall uprising is widely considered the beginnings of the modern 

LGBTQ* civil rights movement. LGBTQ* Pride celebrations have 

occurred in June, which is nationally recognized as Pride month, all 

around the country every year since then; AND 
 

Cumberland County has a diverse LGBTQ* population with a rich and 

varied history that includes people of all ethnicities, languages, 

religions, and professions; AND 
 

everyone should be able to live a life free from fear, hatred, or 

discrimination, whether that it be based on race, religion, gender 

identity, sexual orientation, age, national origin, or veteran status; AND 
 

the achievements of the LGBTQ* community will be celebrated in 

Cumberland County at Fayetteville Pride’s Annual Fest on Saturday, 

June 24, 2023. 
 

NOW, THEREFORE, We, the Board of Commissioners of Cumberland County, North 

Carolina, do hereby proclaim Saturday, June 24, 2023, to be 

in honor of Fayetteville Pride Fest in Cumberland County. 
 

Adopted the 19th day of June 2023. 

 

 
 

Dr. Toni Stewart, Chairwoman 
Cumberland County Board of Commissioners 



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 6/6/2023

SUBJECT: APPROVAL OF CONTRACT AMENDMENTS FOR TEMPORARY
EMPLOYMENT SERVICES WITH 22ND CENTURY TECHNOLOGIES,
INC., BELFLEX STAFFING NETWORK, LLC, MANPOWERGROUP US,
INC. AND THE MEGA FORCE STAFFING GROUP, INC.

BACKGROUND

Contracts with 22nd Century Technologies, Inc., Belflex Staffing Network, LLC, Manpowergroup US, Inc.,
and the Mega Force Staffing Group, Inc. were executed in fiscal year 2020 as the result of a formal Request
for Proposal (RFP) #19-9-CTY that was conducted for temporary employment services for various County
departments and divisions on an as needed basis. The original contract term was through June 30, 2021 with
the option to renew for two additional one year terms. This contract amendment is to extend the contract
through December 31, 2023. Staff are currently working with departments to identify needs and market changes
and will be issuing the RFP during the fall.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners approve the contract amendments
with 22nd Century Technologies, Inc., Belflex Staffing Network, LLC, Manpowergroup US, Inc., and the
Mega Force Staffing Group, Inc. to extend the contract terms through December 31, 2023.

ATTACHMENTS:
Description Type
22nd Century Technologies, Inc. Contract Amendment Backup Material
Belflex Staffing Network, LLC Contract Amendment Backup Material
Manpowergroup US, Inc. Contract Amendment Backup Material
The Mega Force Staffing Group, Inc. Contract Amendment Backup Material













OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 6/8/2023

SUBJECT: CONSIDERATION OF APPROVAL OF PROPERTY TAX COLLECTION
AGREEMENTS WITH THE CITY OF FAYETTEVILLE AND THE TOWN
OF SPRING LAKE

BACKGROUND

As the County Attorney explained recently, it is important that the county renew its property tax collection
agreements with its municipalities. Currently, Cumberland County collects taxes for all municipalities within its
borders.
 
The following have approved the property tax collection agreements drafted by the County Attorney:
 
City of Fayetteville
Town of Spring Lake

RECOMMENDATION / PROPOSED ACTION

Move to approve the property tax collection agreements with the City of Fayetteville and the Town of Spring
Lake.

ATTACHMENTS:
Description Type
City of Fayetteville Agreement Backup Material
Town of Spring Lake Agreement Backup Material



































MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 6/8/2023

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR LIBRARY BOOKS AND
AUDIOVISUAL MATERIALS

BACKGROUND

Funds in the amount of $695,061 are being requested in the fiscal year 2024 budget for Library books and
audiovisual materials. A formal bid request was issued for these items, for a new contract to begin in fiscal year
2024. Due to the volume of items needed throughout the year, the objective was to contract with primary and
secondary vendors.
 
Bids were received and evaluated. The evaluation results are as follows: Baker & Taylor, LLC offers the
highest average discount for books and audiovisual materials, the largest number of publishers represented, and
a large volume of juvenile materials. Secondary to Baker and Taylor, Ingram Library Services, LLC offers
slightly less of a discount for books, but the third best competitive discount for DVDs and ties Baker & Taylor
with the highest discount for spoken word. Also secondary to Baker and Taylor, Midwest Tape, LLC offers
the most competitive discount for DVDs.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners:
 
1.  Award IFB (Invitation for Bid) Number 23-23-LB, effective July 1, 2023, to:
 a. Primary Vendor for Books and Audiovisual Materials (to include DVDs) - Baker and Taylor, LLC
 b. Secondary Vendor for Books and Audiovisual Materials – Ingram Services, LLC
 c. Secondary Vendor for DVDs – Midwest Tape, LLC

 
2.  Delegate authority to the County Manager to sign the contracts with Baker and Taylor, LLC, Ingram
Services, LLC, and Midwest Tape, LLC once approved for pre-audit and legal sufficiency.



ATTACHMENTS:
Description Type
Bid Award Request Form Backup Material
Evaluation Summary Backup Material
Bid Tab Summary Backup Material





Category/Comments Weight # Baker & 
Taylor, LLC

Barnes & 
Noble 

Booksellers, 
Inc

Blackstone 
Publishing

Brodart 
Co.

Ingram 
Library 

Services LLC

Midwest 
Tape, LLC

The Reading 
Warehouse

Max Points Points Points Points Points Points Points

Items That Vendor Bid On: All
PB w/out 

processing/AV 
Only

AV Only Books Only All DVDs Only All

Price of Materials: Best cost options for the County. 45 points 44 25 35 42 40 40 25
Order Fulfillment: Prompt fullfillment as close to release date 
as possible, especially important with new materials, best sellers, 
and unexpected hot titles.

15 points 14 8 13 6 13 14 10

Cataloging/Processing: Based on responses to Section 4.2 C 
Cataloging/Processing . Demonstration to perform as required. 15 points 14 01 01 10 15 01 5

Customer Service: Must be available to contact via phone as 
well as email. Meet expectation to provide timely communication 
as to cancelled publications/changes in publication dates and 
other issues. Provide curated ordering/selection suggestion lists--
especially with AV materials.

8 points 8 6 8 8 6 8 3

Electronic Ordering System: For selectors: Must be easy to use, 
able to easily view and alter selections in carts. For Tech 
Services: Ability to track status of orders & to cancel orders.

10 points 10 5 7 8 5 8 3

References: Demonstration of ability to perform in accordance 
with specifications. 2 points 2 1 2 2 2 2 1

Additional Criteria: Specialty services offered, previous 
experience with company. 5 points 5 2 3 3 5 4 0

Total Points 100 points 97 47 68 79 86 76 47

Total Points Minus Cataloging/Processing2 85 points 83 47 68 69 71 76 42

1 Zero points were given for Cataloging and Processing because these vendors only bid on AV materials.
2 This allows for a better comparison of vendors to those that only bid on AV materials.

23-22-LB Public Library Books and Audiovisual Materials 
Evaluation Summary



 Baker & Taylor, 
LLC 

Barnes & Noble 
Booksellers, Inc 

(PB w/out 
proc/DVD/SW/CA

UD only)
Blackstone Publishing 

(SW/CAUD only)
Brodart Co. 
(Books Only)

Ingram 
Library 

Services LLC

Midwest Tape, 
LLC (DVD/SW/ 

CAUD only)
The Reading 
Warehouse

Full Book Processing Costs per Book                     $3.89 Does Not Offer NA $3.97 $2.97 NA $2.50

Customized Cataloging Price per Book $2,500 annual fee1 Does Not Offer NA Included in Above $10.00 NA $0.99

Price per Book for Mylar Cover Only                      $0.99 Does Not Offer NA $0.70 $0.99 NA $0.99

Book Discount (Trade Books/Non-Trade Books/ Library 
Bindings/Mass Market Paperbacks) 30.63% 0-35.00%2 NA 29.75% 26.25% NA 27-36.00%3

DVD Discount (Feature Films/Information-Documentary 
Films) 30.10% 0-25.00%4

NA NA 25.00% 32.00% 10-15.00%4

Children/Adult/Teen Spoken Word (CD) Discount
45.00% 0-25.00%4

40.00% for Recorded 
Books / 20.00% for all 

other publishers
NA 45.00% 0.00% 10-15.00%4

1 $2,500 annual fee is approximately $0.05 per book based on number of items ordered processed in FY23 (49,500).
2 Only bid on Paperbacks Without Processing - Discount depends on order cost - Up to $999.99: 20%; $1,000-4,999.99 or >100 units: 30%; $5,000+ or >100 units: 35%
3 Discount depends on number of copies of title ordered - 1-24: 27%; 25-99: 33%; 100+: 36%
4 Did not state what discount range depends on.

23-22-LB Public Library Books and Audiovisual Materials
Bid Tabulation Summary

Cataloging and Processing Fees for Books 

Total Average Book Discount

Total Average Audiovisual Discount



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/14/2023

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 116 RAINBOW COURT, SPRING LAKE

BACKGROUND

The county acquired the real property with PIN 0501-67-8537, being Lots 51 & 52 B. P. Sandlin Property,
Plat Book 9 at Page 70 located at 116 Rainbow Court, Spring Lake, described in Deed Book 9849, Page 721,
at a tax foreclosure sale in 2016 for a purchase price of $5,276.32. The property is zoned R6 with a tax value
of $3,250.00. Based on the GIS Mapping and the tax records, there is no structure on the lot. Lashawn J.
Green, on behalf of Green’s Outreach Services, a North Carolina non-profit corporation, made an offer to
purchase the property for $5,276.32. If the board proposes to accept this offer, the proposed sale must be
advertised subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in
the recommendation below.
 

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board consider the offer of Lashawn J. Green, on behalf of Green’s
Outreach Services. If the board proposes to accept the offer, resolve that the described real property is not
needed for governmental purposes and direct that it be advertised and sold pursuant to the upset bid process
of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S § 160A-269
 
Take notice that the board of commissioners finds the real property with PIN 0501-67-8537, being Lots 51 &
52 B. P. Sandlin Property, Plat Book 9 at Page 70, located at 116 Rainbow Court, Spring Lake, described in
Deed Book 7730, Page 859, is not needed for governmental purposes and proposes to accept an offer to



purchase the property for $5,276.32. Within 10 days of this notice any person may raise the bid by not less
than ten percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder by
making a five percent (5%) deposit of the bid with the clerk. This procedure shall be repeated until no further
qualifying upset bids are received. The board of commissioners may at any time reject any and all offers.
Further details may be obtained from the Office of the County Attorney, Suite 551-Courthouse, Fayetteville,
NC 28302.
 
June ___, 2023  Andrea Tebbe, Clerk to the Board



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/14/2023

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 508 SCARBOROUGH STREET, FAYETTEVILLE

BACKGROUND

The county and City of Fayetteville acquired the real property with PIN 0437-81-5216, being Webb Place Lot
Part 5, Plat Book 7, Page 5, located at 508 Scarborough Street, Fayetteville, at a tax foreclosure sale in 2019
for a purchase price of $3,792.79.  The property is zoned MR5 with a tax value of $2,500.00.  Based on the
GIS Mapping and the tax records, there is no structure on the land.  The city conveyed its interest in the
property to the county on May 31, 2023, by a quitclaim deed recorded in Book 11744 at Page 810.  Lawrence
Stubbs has made an offer to purchase the property for $3,792.79.  If the board proposes to accept this offer,
the proposed sale must be advertised subject to the upset bid process of G. S. § 160A-269. The proposed
advertisement is included in the recommendation below.

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends the board consider the offer of Lawrence Stubbs.  If the board proposes to
accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE

CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269
 
Take notice that the board of commissioners finds the real property with 0437-81-5216, being Webb Place Lot
Part 5, Plat Book 7, Page 5, located at 508 Scarborough Street, Fayetteville, is not needed for governmental
purposes and proposes to accept an offer to purchase the property for $3,792.79.  Within 10 days of this
notice any person may raise the bid by not less than ten percent (10%) of the first one thousand dollars
($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with the clerk.



This procedure shall be repeated until no further qualifying upset bids are received.  The board of
commissioners may at any time reject any and all offers.  Further details may be obtained from the Office of
the County Attorney, Suite 551-Courthouse, Fayetteville, NC  28302.
 
June ___, 2023  Andrea Tebbe, Clerk to the Board
 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: APPROVAL OF ABC BOARD'S REQUEST TO ADOPT CUMBERLAND
COUNTY'S TRAVEL POLICY

BACKGROUND

According to the attached correspondence from Harold Lee Boughman, Chairman of the Cumberland County
ABC Board, the ABC Board is requesting approval from the Cumberland County Board of Commissioners
to adopt Cumberland County’s Travel Policy No. 3-2: Travel Policy according to House Bill 1717:
Modernization of the State ABC System; Section 13.  

RECOMMENDATION / PROPOSED ACTION

Consider approval of the ABC Board’s request to adopt Cumberland County’s Travel Policy No. 3-2: Travel
Policy and direct the Clerk to the Board to send to the ABC Commission written confirmation of said action
and a copy of Cumberland County’s Travel Policy No. 3-2: Travel Policy

ATTACHMENTS:
Description Type
Cumberland County Travel Policy Backup Material
ABC Board Travel Policy Renewal Backup Material























CUMBERLAND COUNTY
ALCOHOLIC BEVERAGE CONTROL BOARD

1705 OWEN DRIVE P.0. BOX 64957

FAYETTEVILIE, N.C. 28306

June 13, 2023

Subject: Board Travel Policy

Chairman Dr. Toni Stewart:

The ABC Board voted at the June 12, 2023 meeting to request the permission and
approval from the County Commissioners to adopt the County’s Travel Policy
according to House Bill 1717: Modernization of the State ABC System. The House
Bill 1717 is a result of recommendations by a joint legislative study committee on
Alcoholic Beverage Control issues. House Bill 1717, Section 13 (see below) requires
that the local board annually submit a copy of the County’s travel policy and the
authorization to the ABC Board to be forwarded to the ABC Commission.

Section 13 of the bill provides for members and employees of local ABC boards
to be reimbursed for travel on o#icial business in accordance with the statutory
travel allowances of State o#tcers and employees. With approval of the
appointing authority, a local board may adopt a travel policy that conforms to
the travel policy of the appointing authority. The local board would be required
to annually provide to the Commission a copy of its travel potiey along with the
appointing authority’s written confIrmation of its approval. Excess expenses
not covered by the local board’s travel policy would be paid only with written
authorization of the appointing authority’s fInance o#rcer, and the local board
would be required to submit a copy of the authorization to the ABC Commission
within 30 days of approval.

The Board would greatly appreciate the Commissioners support and appreciate in
advance the approval of the bill. The Board is working hard to ensure that the ABC
System is in high standards and is in compliance with the NC ABC Commission
statutes.

Thank you
Z

Lee Boughm
Chairman



BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 6/13/2023

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE JUNE
19, 2023 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101
 
1) Emergency Services Grants – Budget Ordinance Amendment B230268 to recognize grant funds
from the Duke Energy Foundation Resilience Accelerator Grant in the amount of $27,650
 
The Board is requested to accept and approve Budget Ordinance Amendment B230268 to recognize grant
funds from Duke Energy Foundation Resilience Accelerator Grant in the amount of $27,650. These funds will
be used to purchase stream gauges for Little River, Rockfish Creek, and South River in Cumberland County.
 
Please note this amendment requires no additional county funds.
 
2) General Fund Departments – Budget Ordinance Amendment B230109 to appropriate general fund
balance in the amount of $2,487,739 and to recognize $411,145 in Department of Social Services and
$68,136 in Child Support
 
The Board is requested to approve Budget Ordinance Amendment B230109 to appropriate general fund
balance in the amount of $2,487,739 and to recognize $411,145 in Department of Social Services and $68,136
in Child Support. The recognition of revenue in Department of Social Services and Child Support is the
reimbursements received from the state and federal government on salary expenses. These funds were used for
retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance.



 
 3) Department of Social Services – Budget Ordinance Amendment B230076 to appropriate general fund
balance in the amount of $13,728
 
The Board is requested to approve Budget Ordinance Amendment B230076 to appropriate general fund
balance in the amount of $13,728.  These funds were used for retention incentives and were approved at the
June 20, 2022, Board of County Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance. 
 
4) Sheriff’s Office Grants – Budget Ordinance Amendment B230353 to recognize grant award funds
from the United States Department of Justice in the amount of $213,720
 
The Board is requested to accept and approve Budget Ordinance Amendment B230353 in the amount of
$213,720 as follows:  $106,860 for the Cumberland County Sheriff’s Office and $106,860 for the Fayetteville
Police Department.  The allocation of funds is determined by the United States Department of Justice. These
funds will be used for retention and recruitment efforts, riot gear, ballistic shields, database subscriptions, and
air card technology for North Carolina State Bureau of Investigation database.   
 
Please note this amendment requires no additional county funds.
 
Inmate Welfare Fund 207/General Fund 101
 
 
5 ) Inmate Welfare Fund/General Fund – Budget Ordinance Amendment B230156 to appropriate
general fund balance in the amount of $3,718
 
The Board is requested to approve Budget Ordinance Amendment B230156 to appropriate general fund
balance in the amount of $3,718 and transfer this amount to the inmate welfare fund.  These funds were used
for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance. 
 
 American Rescue Plan Act Fund 240/General Fund 101
 
6 ) American Rescue Plan Act Fund/General Fund – Budget Ordinance Amendment B230157 to
appropriate general fund balance in the amount of $3,660
 
The Board is requested to approve Budget Ordinance Amendment B230157 to appropriate general fund
balance in the amount of $3,660 and transfer this amount to the American Rescue Plan Act Fund.  These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.
 
Please note this amendment requires appropriation of general fund balance.
 
Juvenile Prevention Fund 245/General Fund 101
 
7) Juvenile Prevention Fund/General Fund – Budget Ordinance Amendment B230160 to appropriate
general fund balance in the amount of $15,525
 
The Board is requested to approve Budget Ordinance Amendment B230160 to appropriate general fund



balance in the amount of $15,525 and transfer this amount to the Juvenile Prevention Fund.  These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.
 
Please note this amendment requires appropriation of general fund balance.  
 
Community Development Fund 265/General Fund 101
 
8 ) Community Development Fund/General Fund – Budget Ordinance Amendment B230162 to
appropriate general fund balance in the amount of $8,943
 
The Board is requested to approve Budget Ordinance Amendment B230162 to appropriate general fund
balance in the amount of $8,943 and transfer this amount to the Community Development Fund.  These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.
 
Please note this amendment requires appropriation of general fund balance.
 
 Community Development Home Administration Fund 266/General Fund 101
 
 9) Community Development Home Administration Fund/General Fund – Budget Ordinance Amendment
B230165 to appropriate general fund balance in the amount of $374
 
The Board is requested to approve Budget Ordinance Amendment B230165 to appropriate general fund
balance in the amount of $374 and transfer this amount to the Community Development Home Administration
Fund.  These funds were used for retention incentives and were approved at the June 20, 2022, Board of
County Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance.
 
 Community Development Supportive Housing Grant Fund 267/General Fund 101
 
 10) Community Development Supportive Housing Grant Fund/General Fund – Budget Ordinance
Amendment B230166 to appropriate general fund balance in the amount of $1,872
 
The Board is requested to approve Budget Ordinance Amendment B230166 to appropriate general fund
balance in the amount of $1,872 and to transfer this amount to the Community Development Supportive
Housing Grant Fund.  These funds were used for retention incentives and were approved at the June 20, 2022,
Board of County Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance. 
 
MPO Administration Fund 273/General Fund 101
 
1 1 ) MPO Administration Fund/General Fund – Budget Ordinance Amendment B230167 to
appropriate general fund balance in the amount of $6,142
 
The Board is requested to approve Budget Ordinance Amendment B230167 to appropriate general fund balance
in the amount of $6,142 and to transfer this amount to the MPO Administration Fund. These funds were used for
retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.
 



Please note this amendment requires appropriation of general fund balance. 
 
NC Elderly Handicap Transportation Fund 277/General Fund 101
 
12) Community Transportation Fund/General Fund – Budget Ordinance Amendment B230168 to
appropriate general fund balance in the amount of $3,660
 
The Board is requested to approve Budget Ordinance Amendment B230168 to appropriate general fund
balance in the amount of $3,660 and to transfer this amount to the NC Elderly Handicap Transportation Fund. 
These funds were used for retention incentives and were approved at the June 20, 2022, Board of County
Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance.
 
Solid Waste Fund 625/General Fund 101
 
13) Solid Waste Fund/General Fund – Budget Ordinance Amendment B230169 to appropriate
general fund balance in the amount of $93,856
 
The Board is requested to approve Budget Ordinance Amendment B230169 to appropriate general fund
balance in the amount of $93,856 and to transfer this amount to the Solid Waste Fund.  These funds were used
for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.
 
Please note this amendment requires appropriation of general fund balance. 
 
 Workers Compensation Fund 800/General Fund 101
 
1 4 ) Workers Compensation Fund/General Fund – Budget Ordinance Amendment B230170 to
appropriate general fund balance in the amount of $6,931
 
The Board is requested to approve Budget Ordinance Amendment B230170 to appropriate general fund
balance in the amount of $6,931 and to transfer this amount to the Workers Compensation Fund.  These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.
 
Please note this amendment requires appropriation of general fund balance. 
 
Group Insurance Fund 801/General Fund 101
 
15) Group Insurance Fund/General Fund – Budget Ordinance Amendment B230171 to appropriate
general fund balance in the amount of $8,938
 
The Board is requested to approve Budget Ordinance Amendment B230171 to appropriate general fund
balance in the amount of $8,938 and to transfer this amount to the Group Insurance Fund.  These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.
 
Please note this amendment requires appropriation of general fund balance. 
 
Intergovernmental Fund 201
 



16) Excise Tax on Deeds– Budget Ordinance Amendment B230177, B230178, B230180, and
B230181 to budget additional projected revenue in the amount of $183,938
 
The Board is requested to approve Budget Ordinance Amendment B230177, B230178, B230180, and
B230181 to budget additional projected revenue in the amount of $183,938 representing the excise tax on
deeds. This projection is through the remainder of Fiscal Year 2023.
 
 Please note this amendment requires no additional county funds.
 
NORCRESS Water and Sewer Fund 605
 
17) NORCRESS Water and Sewer Fund – Budget Ordinance Amendment B230330 to appropriate
NORCRESS fund balance in the amount of $172,000
 
 The Board is requested to approve Budget Ordinance Amendment B230330 to appropriate NORCRESS fund
balance in the amount of $172,000. These funds will be used to cover the expenses through the end of FY23.

 
Please note this amendment requires appropriation of NORCRESS fund balance. 
 
NC Elderly Fund 277
 
18) Community Transportation Program - Budget Ordinance Amendment B230544 to recognize the
extension of grant funds from the North Carolina Department of Transportation in the amount of
183,803
 The Board is requested to accept and approve Budget Ordinance Amendment B230544 to recognize the
extension of grant funds from the North Carolina Department of Transportation in the amount of $183,803. 
These funds will be used for eligible operating expenses under Section 5311 of the CARES Act. These funds were
initially awarded in FY21.
 Please note this amendment requires no additional county funds.

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 6/13/2023

SUBJECT: FINANCIAL POLICIES POLICY REVISION AND BUDGET
ORDINANCE AMENDMENT #B230001 TO TRANSFER FUNDS TO THE
CAPITAL INVESTMENT FUND

BACKGROUND

During the June 8, 2023 Agenda Session meeting, the information below was provided to the commissioners.
 
During the January 10, 2023 Board of Commissioners' meeting, the financial statement presentation included a
recommendation to defer the consideration to transfer general fund balance in excess of 15% (minus
adjustments) to the Capital Investment Fund as well as a revision to the Financial Policies. The Board took
action to defer until June when more information about the Classification and Compensation Plan and the
method of sales tax distribution would be known.  Staff were directed to present this item to the
Commissioners before June 15, 2023.
 
The fiscal year 2024 recommended budget has been presented and included information about the
Classification and Compensation Plan implementation.  An amended Interlocal Sales Tax Agreement has now
been approved.  Therefore, the recommended amount to be transferred is $21,308,340 and has not changed
from the January 10, 2023 presentation. 
 
In addition, approval is being requested to modify the Financial Policies language to allow for adjustments to
the calculation of the fund balance transfer based on known impacts to general fund balances.  These changes
are shown in red font in the attached DRAFT Financial Policies (see page 5, section 4.4.3).
 
For your reference, the original FY2022 fund balance presentation is included as an attachment to this memo. 
The fund balance calculations can be found on pages 6 and 7.
 
Commissioners unanimously approved placing these items on the consent agenda of the June 19, 2023



meeting.

RECOMMENDATION / PROPOSED ACTION

Approval of Budget Ordinance Amendment #B230001 which transfers $21,308,340 from the general fund and
into the capital investment fund.  This budget revision requires the use of fund balance.
 
Approval of revisions to the Financial Policies, section 4.4.3, as shown in red font within the attachment.

ATTACHMENTS:
Description Type
1-10-23 FY2022 Fund Balance Presentation Backup Material
DRAFT Financial Policies update Backup Material



FY2022 
PRELIMINARY FUND 
BALANCES BY FUND

January 10, 2023
Vicki Evans, Finance Director
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FY2022 
GENERAL FUND 
COMBINED 
FUND BALANCE

2



GENERAL FUND -
OPERATING

• FY2022 FUND BALANCE 
DECREASE OF $25,208,683

• 6/30/2022 FUND BALANCE 
$136,999,332

Revenues and 
Other 

Financing 
Sources

Expenditures 
and Other 
Financing 

Uses
FY2022 
Budget

$432,439,133 $432,439,133

FY2022 
Actual

$356,804,187 $382,012,870

% of Budget 
Utilized

83% 88%
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SCHOOL CAPITAL 
FUND

• FY2022 FUND BALANCE 
INCREASE OF $4,934,311

• 6/30/2022 FUND BALANCE 
$16,263,770

Revenues and 
Other 

Financing 
Sources

Expenditures 
and Other 
Financing 

Uses
FY2022 
Budget

$18,186,838 $18,186,838

FY2022 
Actual

$20,834,871 $15,900,560

% of Budget 
Utilized

115% 87%
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CAPITAL 
INVESTMENT FUND

• FY2022 FUND BALANCE 
INCREASE OF $65,727,224

• 6/30/2022 FUND BALANCE 
$127,112,441

Revenues and 
Other 

Financing 
Sources

Expenditures 
and Other 
Financing 

Uses
FY2022 
Budget

$118,052,118 $118,052,118

FY2022 
Actual

$94,987,990 $29,260,766

% of Budget 
Utilized

80% 25%
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Fund Balance Policy: Transfer
4.4.2: The County will maintain a General 
Fund unassigned fund balance between 12-
15% of annual expenditures…

4.4.3: Any General Fund unassigned fund 
balance that exceeds 15% shall be 
transferred to the Capital Investment Fund 
to support future capital projects or debt 
service, authorized through an approved 
budget ordinance amendment after the 
annual financial audit presentation to the 
Board of Commissioners.

FY2022 Calculation in accordance with 
Financial Policies Section 4.4.3:
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Fund Balance Policy: Request for Consideration 
to Adjust and Defer Amount of Transfer
Known cost impacts to general fund 
balance:

Other cost impacts to consider: 

Amounts unknown at this time:
• Implementation of the Classification and 

Compensation Study (FY2024 Budget process)

• Change in Method of Sales Tax Distribution (April)

7



PROPOSED Fund Balance Policy Revision & 
Recommended Action
Management and staff recommend the following actions be moved forward as approvals 
on the consent agenda of the January 17, 2023 Board of Commissioners’ meeting:
1. Approve Subsection 3 Policy No. 3-1 Financial Policies update to section 4.4.3. as follows (changes shown in 

yellow font):  Any General Fund unassigned fund balance that exceeds 15% (minus adjustments for the 
current year general fund balance reappropriations or other allocations of general fund balance 
previously approved by the Board of Commissioners to be set aside) shall be transferred to the Capital 
Investment Fund to support future capital projects or debt service, authorized through an approved budget 
ordinance amendment after the annual financial audit presentation to the Board of Commissioners.

2. Defer adopting the Budget Ordinance Amendment to transfer funds from the general fund to the capital 
investment fund until cost information is known specific to implementing the classification and 
compensation plan and the impact of a change to the method of sales tax distribution.  Once known, 
reductions may be made from the $21,308,340 currently available for the transfer.  Staff are directed to 
present the proposed Budget Ordinance Amendment to transfer funds before June 15, 2023.
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HEALTH INSURANCE 
FUND

• FY2022 NET POSITION 
DECREASE OF $3,126,462

• 6/30/2022 NET POSITION 
$5,608,917

Revenues and 
Other 

Financing 
Sources

Expenditures 
and Other 
Financing 

Uses
FY2022 
Budget

$33,907,675 $33,907,675

FY2022 
Actual

$27,223,292 $30,440,304

% of Budget 
Utilized

80% 90%
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FY2022 Audit Status

10





DRAFT POLICY REVISION – ALL CHANGES SHOWN IN RED FONT 

Subsection 3   
Policy No. 3-1  Page 1 

 

 

1.0 PURPOSE 

The County of Cumberland has established comprehensive financial policies supporting 
management of our financial resources by providing effective control, prudent decision making 
and compliance with legal requirements.  
 
2.0 SCOPE 
 
The essential goals to be accomplished through consistent application of these policies include: 

• To align long-term financial planning with short-term daily operations and decision-
making. 

• To maintain and improve the County’s financial position. 
• To maintain the County’s credit ratings by meeting or exceeding the requirements of 

rating agencies through sound, conservative financial decision making. 
• To comply with the North Carolina Budget and Fiscal Control Act and the policies of 

the North Carolina Local Government Commission (the “LGC”). 
• To ensure cost effective, efficient and timely procurement of necessary goods and 

services to enable County departments in achieving their mission of effective service 
delivery to all citizens. 

• To provide credibility to the citizens of the County regarding financial operations 
through active investment, debt and procurement management as well as financial 
planning and monitoring. 

 
3.0 STATEMENT OF POLICIES 
 
The financial policies are broken into three separate categories:  Operating Budget / Fund Balance 
Policies, Asset Liability Management Policies and Accounting, Auditing and Financing Reporting 
Policies. 
 
The Cumberland County Board of Commissioners (the “Board”) is a seven-member board, with 
each member serving a four-year term.  The Finance Committee serves as the Audit Committee of 
the County and makes recommendations to the full Board upon review of issues that have a fiscal 
impact upon the County.  Periodically, the Finance Director updates the Board on the financial 
condition of the County as a part of their monthly reporting included in the agenda.  The annual 
audit is presented in detail to the Board annually at a night meeting which is televised on a local 

Cumberland County 

Section I – Board Approved Policies 

Subsection 3:  Cumberland County Financial / Audit 

Policy No. 3-1:  Financial Policies 
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channel for the citizens of Cumberland County and is also available through multiple internet/web 
connections.    
 

4.0 OPERATING BUDGET / FUND BALANCE POLICIES 

 
4.1 Budget Guidelines 

 
4.1.1 The County’s Annual Budget Ordinance will be balanced in accordance 

with the Local Government Budget and Fiscal Control Act (G.S. 159-
8(a)). 
 

4.1.2 The County’s operating budget will be prepared in accordance with 
Generally Accepted Accounting Principles. 

 
4.1.3 The County’s Annual Budget Ordinance will be adopted by each July 1 

(G.S. 159-13(a)). 
 

4.1.4 The annual budget shall be developed as a financial plan to achieve long-
term and short-term goals adopted by the Governing Board and as an 
operational guide for provision of programs and services to the 
community. 

 

4.2 Revenue Policy 
 
4.2.1 Ad Valorem Tax – As provided by the North Carolina Budget and Fiscal 

Control Act, estimated revenue from the Ad Valorem Tax levy will be 
budgeted as follows: 
 
a. Assessed valuation will be estimated based upon historical trends 

and growth patterns in a conservative manner. 
 

b. The estimated percentage of collection will not exceed the actual 
collection percentage of the preceding fiscal year, in accordance 
with State law. 

c. The property tax rate will be set each year based upon the costs of 
providing general governmental services, meeting debt service 
obligations and maintaining any reserves or fund balances the 
Board deems necessary. 

 
4.2.2 Economically Sensitive Revenues – The County has certain revenues, 

specifically occupancy, food and beverage, and sales taxes that can be 
adversely affected by regional and national economic conditions and 
military deployments.  These revenues shall be budgeted in a conservative 
manner. 
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4.2.3 User Fees – The Board will establish all user fees annually.  The user fees 
will maximize charges for services that can be individually identified and 
where costs are directly related to the provision of or to the level of service 
provided. 

 
Emphasis on user fees results in the following benefits: 

• The burden on the Ad Valorem tax is reduced. 
• User fees are paid by all users, including those exempt from 

property taxes. 
• User fees help minimize subsidization in any instance where there 

are requirements in order to qualify for the use of the service and 
the service is not provided to the general public. 

• User fees produce information on the demand level for services 
and help to make a connection between the amount paid and the 
services rendered. 

 
4.2.4 Interest Income – Interest income is subject to variability based upon 

changes in prevailing interest rates, which cannot be predicted with 
certainty.  Such revenue shall therefore be budgeted in a conservative 
manner within the Annual Budget Ordinance and shall comply with Section 
III of this policy regarding Asset – Liability Management. 
 

4.2.5 Grant Funding – Staff will pursue opportunities for grant funding.  
Application for grant funding will be made after a grant has been evaluated 
for consistency with the Board’s goals and compatibility with County 
programs and objectives.  Staff must have prior approval from the County 
Manager to apply for a grant.  All awarded grants can only be accepted by 
Board action at which time the related budget shall be established. 

 
a. Grants that have been awarded in prior years and are recurring in 

nature will be included and addressed through the annual budget 
process. 

 
b. Grants that fund operating expenditures but have a funding 

termination date must fully disclose that fact to the Board prior to 
acceptance. 

 
c. The grant manager for each grant shall be the related department 

head.  The grant manager is responsible for all grant monitoring, 
compliance and reporting.  The departmental grant manager will 
provide copies of all documents to the County Grants 
Writer/Manager who will maintain a grant file by fiscal year for each 
active grant. 

 
d. Existing exceptions that relate to annual allocation amounts must be 

approved by the Budget Officer/County Manager. 
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4.3 Expenditure Policy – Expenditures will be processed in accordance with the 
requirements of G.S. 159-28, Budgetary Accounting for Appropriations. 

 
4.3.1 Expenditure budgets shall be monitored throughout the fiscal year by 

department heads, the Budget Division, and the County Manager.  Budget 
compliance is the responsibility of the department head and the Budget 
Division. 
 

4.3.2 Budgeted funds will only be spent for categorical purposes for which they 
are intended.  The annual operating budget ordinance defines staff 
authorization for operating budget adjustments.  Appropriations of debt 
proceeds will be made only for the purpose for which such debt instrument 
was issued or for the payment of debt principal and interest.  Donations will 
be spent only toward the intent for which they were given. 
 

4.3.3 For continuing contracts, funds will be appropriated in the annual budget 
ordinance to meet current year obligations arising under the contract, in 
accordance with G.S. 160A-17. 
 

4.3.4 Payroll will be processed in accordance with the requirements of the Fair 
Labor Standards Act.  Overtime and benefit payments will be made in 
accordance with the County’s Personnel Ordinance. 
 

4.3.5 The County will fund current expenditures with current resources and will 
strive to avoid balancing budgets utilizing one-time revenues, in accordance 
with the Fund Balance Policy below. 
 

4.3.6 The Finance Officer will use resources in the following hierarchy: bond 
proceeds, federal funds, state funds, local fees, and then county funds. For 
purposes of fund balance classification, expenditures are to be spent from 
restricted fund balance first, followed in-order by committed fund balance, 
assigned fund balance and lastly unassigned fund balance. The Finance 
Officer has the authority to deviate from this policy if it is in the best interest 
of the County. 
 

4.4 Reserve / Fund Balance Policy 
 

4.4.1 In accordance with State statute, appropriated fund balance in any fund will 
not exceed the sum of cash and investments less the sum of liabilities, 
encumbrances, and deferred revenues arising from cash receipts. 
 

4.4.2 The County will maintain a General Fund unassigned fund balance between 
12-15% of annual expenditures.  This percentage range exceeds the 
minimum eight percent (8%) recommended by the LGC and is a sufficient 
amount to sustain cash flows for operations in the event of natural disasters 
or unexpected downturns in the economy.   The annual appropriation for 
subsequent years’ expenditures should not exceed 3% of budgeted recurring 
general fund expenditures. 
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If the unassigned fund balance falls below 15% for two consecutive fiscal 
years, the County will replenish funds by direct appropriation beginning in 
the following fiscal year.  In that instance, the County will annually 
appropriate 20% of the difference between the target percentage level and 
the actual balance until the target level is met.   
 

4.4.3 Any General Fund unassigned fund balance that exceeds 15% (minus 
adjustments for the current year general fund balance reappropriations or 
other allocations of general fund balance previously approved by the Board 
of Commissioners to be set aside) shall be transferred to the Capital 
Investment Fund to support future capital projects or debt service, 
authorized through an approved budget ordinance amendment after the 
annual financial audit presentation to the Board of Commissioners. 
 

4.4.4 The County will appropriate within the annual budget a General Fund 
Contingency appropriation each fiscal year of at least $500,000. 
 

4.4.5 The County shall maintain a School Capital Reserve account and all funds 
accumulated shall be used for debt service on school related debt and other 
school capital needs. 
 
a. Based on the North Carolina Association of County Commissioner’s 

methodology for calculating statutory Article 40 and 42 set asides 
for school construction, the Board has committed these sales tax 
funds to the purposes listed immediately above. 

 
b. All Public School Building Capital Fund (“ADM money”) and 

Lottery proceeds shall be budgeted within the School Capital 
Reserve account and shall be used for debt service for school related 
debt and for school construction needs as appropriate.  

 
4.4.6 Assigned for subsequent years’ expenditures is the portion of fund balance 

that has been approved by formal action of the Board of County 
Commissioners for appropriation into the next fiscal year. A modification 
of this amount requires action by the Board. The Board may at its discretion, 
make other assignments of fund balance. The Board authorizes the County 
Manager to amend these assigned amounts to comply with the County’s 
fund balance percentage policies. 

 
5.0 ASSET LIABILITY MANAGEMENT POLICIES 
 

 5.1 Capital Investment and Debt Policy (further supported by Policy No. 3-6:   
Capital Investment Fund Policy)  

 
5.1.1 Capital Improvements Plan 



DRAFT POLICY REVISION – ALL CHANGES SHOWN IN RED FONT 

Subsection 3   
Policy No. 3-1  Page 6 

 
a. The County will update a five-year capital improvement plan (CIP) 

which projects capital needs and details the estimated costs, 
description and anticipated funding sources for capital projects. 
 

b. The annual update of the CIP will be presented at the Board’s 
Budget Planning retreat and included in the annual operating budget 
process. 

 
c. The first year of the five-year CIP will be the basis of formal fiscal 

year appropriations during the annual budget process. 
 

d. The CIP will generally address those capital assets with a value of 
$100,000 or more and a useful life of five years or more. 

 
e. The County includes equipment and furnishings as well as projected 

annual operating costs in the appropriate year in the CIP. 
 

f. The County acknowledges pay-as-you-go financing as a significant 
capital financing source, but will ultimately determine the most 
appropriate financing structure for each capital project on an 
individual basis after examining all relevant factors of the project. 

 
5.1.2 Ten Year School Facilities Plan 
 

The County requires an annual update from the Cumberland County Board 
of Education of its Ten Year School Facilities Plan.  The County fully 
expects to see all new capital projects first appear in the ninth or tenth year 
of the school facilities plan unless dictated otherwise by State or Federal 
mandates of new sources of funds, such as a State bond issue for local 
consideration. 

 
5.1.3 Fixed Assets 

The capitalization threshold for fixed assets shall be $5,000 and $7,500 for 
capital improvements.  The threshold will be applied to individual fixed 
assets and not to groups of fixed assets.  Fixed assets will be capitalized if 
they have a useful life of one year or more following the date of acquisition.   

 
5.1.4 Debt Policy 
 

a. Debt will only be incurred for financing capital assets that, because 
of their long-term nature or because of budgetary restraints, cannot 
be acquired from current or budgeted resources.  Debt will not be 
used for operational needs.  Debt financing can include general 
obligation bonds, revenue bonds, certificates of participation, 
lease/purchase agreements, special obligation bonds, or any other 
financing instrument allowed under North Carolina law. 
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b. The County will seek to structure debt and to determine the best type 

of financing for each financing need based on the flexibility needed 
to meet project needs, the timing of the project, taxpayer or rate 
payer equity, and the structure that will provide the lowest interest 
cost in the circumstances. The following guidelines will be used 
when structuring debt: 

 
1) Debt will be amortized on a level principal or level principal 

and interest basis, depending upon the specific nature of the 
financing. 
 

2) Maximum term of amortization of principal will be twenty-
five years, twenty years for general obligation debt.  Average 
life of outstanding debt will not exceed fifteen years. 
 

3) For general obligation debt, fifty percent of the total 
outstanding debt will be amortized in the first ten years of 
total debt outstanding.  
 

4) Fixed rate will be the predominant interest rate for County 
issuance.  Variable rate debt will be considered on a case-by-
case basis and will not exceed fifteen percent of total 
outstanding debt of the County.  Issuance of variable rate 
debt will be undertaken after considering interest rate risk, 
ability to hedge risk in the annual budget, internal levels of 
fund balance, and other elements of interest rate risk 
management. 

 
c. Debt financing will be considered in conjunction with the County’s 

CIP.  Debt financing will also be considered in the Board’s review 
of facility plans presented by the Board of Education. 
 

d. Upon Board approval of a capital project and a determination that 
the project will be financed through issuance of debt, The Board will 
increase the property tax rate in an amount equivalent to the 
additional annual operating costs and principal and interest 
payments in the upcoming fiscal year, if deemed necessary. 

 
e. The County will strive to maintain a high level of pay-as-you-go 

financing for its capital improvements. 
 

f. Debt Affordability 
 

1) The net debt of the County, as defined in G.S. 159-55, is 
statutorily limited to eight percent of the assessed valuation 
of the taxable property within the County.  The County will 
utilize a self-imposed ceiling of 4%. 
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2) Total General Fund debt service will not exceed the limits 
imposed by the LGC.  As a guide, formulas established by 
the LGC and rating agencies will be monitored and 
appropriately applied by the County.  Debt service as a 
percentage of the general fund budget will be targeted not to 
exceed 15%. 

 
g. The County will seek to structure debt in the best and most 

appropriate manner to be consistent with Asset – Liability 
Management policies. 

 
h. The County will seek to employ the best and most appropriate 

strategy to respond to a declining interest rate environment.  That 
strategy may include, but does not have to be limited to, delaying 
the planned issuance of fixed rate debt, examining the potential for 
refunding of outstanding fixed rate debt, and the issuance of variable 
rate debt.  The County will seek to employ the best and most 
appropriate strategy to respond to an increasing interest rate 
environment.  That strategy may include, but does not have to be 
limited to, the issuance of variable rate debt (a historically lower 
interest cost), or any other methodology deemed appropriate. 
 

i. The County will monitor the municipal bond market for 
opportunities to obtain interest rate savings by refunding on a current 
or advance basis for outstanding debt.  The estimation of net present 
value savings for a traditional fixed rate refunding should be, at a 
minimum, in the range of 2.5% to 3% of the refunded maturities 
before a refunding process begins.   

 
j. The County will strive for the highest possible bond ratings in order 

to minimize the County’s interest costs. 
 

k. The County will normally obtain at least two ratings (Moody’s and 
Standard & Poor’s) for all publicly sold debt issues. 

 
l. While some form of outstanding debt exists, the County will strive 

to have a portion of that debt in the form of general obligation debt. 
 

m. The County will provide annual information updates to each of the 
debt rating agencies. 
 

n. The County will use the Annual Comprehensive Financial Report 
(the “ACFR”) as the disclosure document for meeting its obligation 
to provide certain annual financial information to the secondary debt 
market via various information repositories, including the Electronic 
Municipal Market Access (EMMA).  The annual disclosure is a 
condition of certain debt covenants and contracts that are required 
by SEC Rule 15c2-12.  In addition to annual reporting disclosure, 
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disclosure is also to be made within ten days of encountering a 
material event, such as a bond rating change or a bond call. 

 
 5.2 Cash Management and Investment Policy 
 
  5.2.1 Receipts 
 

a. Cash receipts will be collected as expediently as reasonably possible 
to provide secure handling of incoming cash and to move these 
monies into interest bearing accounts and investments. All incoming 
funds will be deposited daily as required by State law. 
 

b. The Finance Director is responsible for coordinating at least two 
random or risk based internal audits of cash receipting locations per 
fiscal year. 
 

c. Funds received from the American Rescue Plan Act of 2021 
(ARPA) are not subject to the requirements of the Federal Cash 
Management Improvement Act and Treasury’s implementing 
regulations at 31 CFR part 205 or 2 CFR 200.305(b)(8)-(9).  The 
County is not required to remit these funds back to the U.S. 
Treasury, nor are the interest earnings required to be utilized for 
ARPA eligible expenditures.  Therefore, Cumberland County’s 
ARPA funds will be placed in interest-bearing accounts.  The June 
30 end of fiscal year balance of interest earnings of the ARPA fund 
will be budgeted and transferred into the county’s general fund the 
following fiscal year.  These funds may be utilized for any public 
purpose and are not restricted.   

 
5.2.2 Cash Disbursements – All disbursements will be made in accordance with 

the Expenditure Policy (Section 4.3).  Electronic payment transactions are 
allowed. 
 
a. The County’s objective is to retain monies for investment for the 

longest appropriate period of time. 
 
b. Disbursements will be made timely in advance of or on the agreed-

upon contractual date of payment unless earlier payment provides 
greater economic benefit to the County. 

 
c. Inventories and supplies will be maintained at minimally 

appropriate levels for operations in order to increase cash 
availability for investment purposes. 

 
d. Dual signatures are required for County checks.  Electronic 

signature of checks is approved. 
 

 5.2.3 Investment Policy 
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a. Policy 
 

It is the policy of the County to invest public funds in a manner 
which will provide the highest investment return with the maximum 
security while meeting the daily cash flow requirements of the 
County and conforming to all State statutes governing the 
investment of idle funds. 

 
b. Scope 

 
This investment policy applies to all financial assets of the County 
except authorized petty cash, trust funds administered by the Social 
Services Director, and debt proceeds, which are accounted for and 
invested separately from pooled cash.  The County pools the cash 
resources of its various funds and participating component units into 
a single pool in order to maximize investment opportunities and 
returns.  Each fund’s and participating component unit’s portion of 
total cash and investments is tracked by the financial accounting 
system. 

 
c. Prudence 
 

1) The standard of prudence to be used by authorized staff shall 
be the “prudent person” standard and shall be applied in the 
context of managing an overall portfolio.  Investments shall 
be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion, and 
intelligence would exercise in the management of their own 
affairs, not for speculation, but for investment, considering 
the probable safety of their capital as well as the probable 
income to be derived. 
 

2) Authorized staff acting in accordance with procedures and 
this investment policy and exercising due diligence shall be 
relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided 
deviations from expectations are reported in a timely fashion 
and the liquidity and the sale of securities are carried out in 
accordance with the terms of this policy. 

 
d. Authorized Staff 

 
1) G.S. 159-25(a)6 delegates management responsibility for 

the investment program to the Finance Director.  The 
Finance Director will establish and maintain procedures for 
the operation of the investment program that are consistent 
with this policy.  Such procedures will include delegation of 
authority to persons responsible for investment transactions.  
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No person may engage in an investment transaction except 
as provided under the terms of this policy and the procedures 
established by the Finance Director.  The Finance Director 
will be responsible for all transactions undertaken and will 
establish and maintain a system of controls to regulate the 
activities of subordinates. 
 

2) In the absence of the Finance Director and those to which he 
or she has delegated investment authority, the County 
Manager or his or her designee is authorized to execute 
investment activities. 

 
e. Objectives 
 

The County’s objectives in managing the investment portfolio, in 
order of priority, are safety, liquidity, and yield. 

 
1) Safety 

 
Safety of principal is the foremost objective of the 
investment program.  Investments shall be undertaken in a 
manner that seeks to ensure the preservation of capital in the 
overall portfolio.  To best mitigate against credit risk (the 
risk of loss due to the failure of the security issuer) 
diversification is required.  To best mitigate against interest 
rate risk (the risk that changes in interest rates will adversely 
affect the market value of a security and that the security will 
have to be liquidated and the loss realized) the second 
objective, adequate liquidity, must be met. 
 

2) Liquidity 
 
The investment portfolio shall remain sufficiently liquid to 
meet all operating and debt service cash requirements that 
may be reasonably anticipated.  The portfolio will be 
structured so that securities mature concurrent with cash 
needs (static liquidity), with securities with an active 
secondary market (dynamic liquidity), and with deposits and 
investments in highly liquid money market and mutual fund 
accounts. 
 

3) Yield 
 
The investment portfolio shall be designed with the objective 
of attaining a market rate of return throughout budgetary, 
economic and interest rate cycles, taking into account 
investment risk constraints and liquidity needs. 

 
f. Ethics and Conflicts of Interest 
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Officers and employees involved in the investment process shall 
refrain from personal business activity that could conflict with the 
proper execution and management of the investment program, or 
that could impair their ability to make impartial decisions.  
Employees and investment officials shall disclose to the County 
Manager any material interests in financial institutions with which 
they conduct business.  They shall further disclose any personal 
financial or investment positions that could be related to the 
performance of the investment portfolio.  Employees and officers 
shall refrain from undertaking personal investment transactions with 
the same individuals with whom business is conducted on behalf of 
the County. 

 
g. Authorized Financial Dealers and Financial Institutions 
 
 The Finance Director will maintain a list of financial institutions that 

are authorized to provide investment services.  Authorized financial 
institutions will be selected by credit worthiness.   These may 
include “primary” dealers or regional dealers that qualify under SEC 
Rule 15C3-1 (uniform net capital rule). 

 
h. Any financial institutions and broker dealers that desire to become 

qualified to conduct investment transactions with the County must 
supply the Finance Director with the following: 

 
1) Audited financial statements; 

 
2) Proof of National Association of Securities Dealers 

certification; 
 

3) Proof of State registration; and 
 

4) Certification of having read the County’s Investment Policy. 
 

i. Any previously qualified financial institution that fails to comply or 
is unable to comply with the above items upon request will be 
removed from the list of qualified financial institutions. 

 
j. The Finance Director shall have discretion in determining the 

number of authorized financial institutions and may limit that 
number based upon the practicality of efficiently conducting the 
investment program.  The Finance Director shall also have the 
discretion to add or remove authorized financial institutions based 
upon potential or past performance. 

 
1) Internal Control 
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The Finance Director is responsible for establishing and 
maintaining an internal control structure designed to ensure 
that the assets of the entity are protected from loss, theft, or 
misuse.  The internal control structure shall be designed to 
provide reasonable assurance that these objectives are met.  
The concept of reasonable assurance recognizes that the cost 
of a control should not exceed the benefits likely to be 
derived and that the valuation of costs and benefits requires 
the use of estimates and judgments by management. 

 
2) Collateralization 

 
Collateralization is required for certificates of deposit.  
North Carolina General Statutes allow the State Treasurer 
and the Local Government Commission to prescribe rules to 
regulate the collateralization of public deposits in North 
Carolina banks.  These rules are codified in the North 
Carolina Administrative Code – Title 20, Chapter 7 (20 
NCAC 7).  The Pooling Method of collateralization under 20 
NCAC 7 allows depositories to use an escrow account 
established with the State Treasurer to secure the deposits of 
all units of local government.  This method transfers the 
responsibility for monitoring each bank’s collateralization 
and financial condition from the County to the State 
Treasurer.  The County will only maintain deposits with 
institutions using the Pooling Method of collateralization. 
 

3) Delivery and Custody 
 
All investment security transactions entered into by the 
County shall be conducted on a delivery versus payment 
basis.  Securities will be held by a third party custodian 
designated by the Finance Director and each transaction will 
be evidenced by safekeeping receipts and tickets. 
 

4) Authorized Investments 
 
A. The County is empowered by North Carolina G.S. 

159-30(c) to invest in certain types of investments.  
The Board of Commissioners approves the use of the 
following types, the list of which is more restrictive 
than G.S. 159-30(c): 
 
1) Obligations of the United States or 

obligations fully guaranteed as to both 
principal and interest by the United States. 

 
2) Obligations of the Federal Financing Bank, 

the Federal Farm Credit Bank, the Federal 



DRAFT POLICY REVISION – ALL CHANGES SHOWN IN RED FONT 

Subsection 3   
Policy No. 3-1  Page 14 

Home Loan Banks, the Federal Home Loan 
Mortgage Corporation, the Federal National 
Mortgage Association, the Government 
National Mortgage Association, the Federal 
Housing Administration, and the United 
States Postal Service. 

 
3) Obligations of the State of North Carolina. 

 
4) Bonds and notes of any North Carolina local 

government or public authority that is rated 
“AA” or better by at least two of the 
nationally recognized ratings services or that 
carries any “AAA insured” rating. 

 
5) Fully collateralized deposits at interest or 

certificates of deposit with any bank, savings 
and loan association or trust company that 
utilizes the Pooling Method of 
collateralization. 

 
6) Prime quality commercial paper bearing the 

highest rating of at least one nationally 
recognized rating service and not bearing a 
rating below the highest by any nationally 
recognized rating service which rates the 
particular obligation. 

 
7) Bankers’ acceptance of a commercial bank or 

its holding company provided that the bank 
or its holding company is either (i) 
incorporated in the State of North Carolina or 
(ii) has outstanding publicly held obligations 
bearing the highest rating of at least one 
nationally recognized rating service and not 
bearing a rating below the highest by any 
nationally recognized rating service which 
rates the particular obligations. 

 
8) Participating shares in a mutual fund for local 

government investment, provided that the 
investments of the fund are limited to those 
qualifying for investment under G.S. 150-
30(c) and that said fund is certified by the 
LGC.  (The only such certified fund is the 
North Carolina Capital Management Trust.) 

  



DRAFT POLICY REVISION – ALL CHANGES SHOWN IN RED FONT 

Subsection 3   
Policy No. 3-1  Page 15 

B. Prohibited Forms of Investments 
 

1) The use of repurchase agreements in the 
normal investment portfolio (not debt 
proceeds) is prohibited. 
 

2) The use of collateralized mortgage 
obligations is prohibited. 
 

3) The use of any type of securities lending 
practices is prohibited. 

 
5) Diversification 

 
A. Investments will be diversified by security type and 

by institution. 
 

B. The total investment in certificates of deposit shall 
not exceed 25% of the County’s total investment 
portfolio and the investment in certificates of deposit 
with a single financial institution shall not exceed 
$3,000,000. 
 

C. The total investment in commercial paper shall not 
exceed 10% of the County’s total investment 
portfolio and the investment in commercial paper of 
a single issuer shall not exceed $4,000,000. 
 

D. The total investment in bankers’ acceptances shall 
not exceed 10% of the County’s total investment 
portfolio and the investment in bankers’ acceptances 
of a single issuer shall not exceed $7,000,000. 
 

E. The Finance Director is responsible for monitoring 
compliance with the above restrictions.  If a violation 
occurs, the Finance Director shall report such to the 
County Manager and to the Board along with a plan 
to address the violation. 

 
6) Maximum Maturities 

 
A. To the extent possible, the County will attempt to 

match its investments with anticipated cash flow 
requirements.  Beyond identified cash flow needs, 
investments will be purchased so that maturities are 
staggered.   
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B. The following maturity limits are set for the County’s 
investment portfolio: 

 
1) No investment will have a maturity of more 

than two years without authorization from 
the County Manager. 
 

2) No more than 10% of the total investment 
portfolio will be invested with a maturity 
longer than one year but less than two years.  
Because the total investment portfolio may 
fluctuate due to cash flow needs, 
investments with a maturity up to two years 
may exceed the calculated total.  If this 
should occur, investments should not be 
liquidated to comply with this policy but 
future investing with maturities up to two 
years shall be avoided until the designated 
level is achieved. 

 
7) Selection of Securities 

 
The Finance Director or his or her designee will determine 
which investments shall be purchased and sold and the 
desired maturity date(s) that are in the best interest of the 
County.  The selection of an investment will involve the 
evaluation of, but not limited to, the following factors:  cash 
flow projections and requirements; current market 
conditions; and overall portfolio balance and makeup. 
 

8) Responses to Changes in Short Term Interest Rates 
 
A. The County will seek to employ the best and most 

appropriate strategy to respond to a declining short-
term interest rate environment.  The strategy may 
include, but does not have to be limited to, purchases 
of callable “cushion” bonds, lengthening of 
maturities in the portfolio, and increases in the 
percentage of ownership of treasury notes relative to 
that of treasury bills. 
 

B. The County will seek to employ the best and most 
appropriate strategy to respond to an increasing 
short-term interest rate environment.  That strategy 
may include, but does not have to be limited to, 
purchases of “step-up” securities, shortening of 
maturities in the portfolio, the use of floating rate 
investments, and increases in the percentage of 
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ownership of treasury bills relative to that of treasury 
notes. 

 
9) Performance Standards 

 
A. The investment portfolio will be managed in 

accordance with the parameters specified within this 
policy.  The investment portfolio will strive to obtain 
a market average rate of return within the constraints 
of the county’s investment risk profile and cash flow 
needs. 
 

B. The performance benchmarks for the performance of 
the portfolio will be rates of return on 90-day 
commercial paper and on three-year treasury notes. 

 
10) Active Trading of Securities 

 
It is the County’s intent, at the time of purchase, to hold all 
investments until maturity to ensure the return of all invested 
principal.  However, if economic or market conditions 
change making it in the County’s best interest to sell or to 
trade a security before maturity, that action may be taken. 
 

11) Pooled Cash and Allocation of Interest Income 
 
All monies earned and collected from investments other than 
bond proceeds will be allocated monthly to the various 
participating funds and component units based upon the 
average cash balance of each fund and component unit as a 
percentage of the total pooled portfolio.  Earnings on bond 
proceeds will be directly credited to the same proceeds. 
 

12) Market to Market 
 
A report of the market value of the portfolio will be 
generated annually by the Finance Director.  The Finance 
Director will use the reports to review the investment 
portfolio in terms of value and price volatility, as well as for 
compliance with GASB Statement #31. 
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6.0 ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICIES 
  
 6.1 General Policy 
 

6.1.1 The County will maintain accounting systems in compliance with the North 
Carolina Local Government Budget and Fiscal Control Act.  The County 
will maintain accounting systems that enable the preparation of financial 
statements in conformity with generally accepted accounting principals 
(GAAP). 

a. The basis of accounting within governmental funds will be modified 
accrual. 
 

b. The basis for accounting within all Enterprise and Internal Service 
Funds will be the accrual basis. 

 
6.1.2 Financial systems will be maintained to enable the continuous monitoring 

of revenues and expenditures or expenses with immediate access to real-
time information to all users of the financial system.  Financial summaries 
will be provided to the Board at their regularly scheduled Agenda Session 
meetings.   Online, real time, access to the financial system will be made 
available to department heads and departmental staff.  On a periodic basis 
an interim financial update will be provided to the Board of County 
Commissioners. 
 

6.1.3 The County will place emphasis on maintenance of an accounting system 
which provides strong internal budgetary and financial controls designed to 
provide reasonable, but not absolute, assurance regarding both the 
safeguarding of assets against loss from unauthorized use or disposition and 
the reliability of financial records for preparing financial statements and 
reports, as well as the accountability of assets. 

 
6.1.4 An annual audit will be performed by an independent certified public 

accounting firm that will issue an opinion on the annual financial statements 
as required by the Local Government Budget and Fiscal Control Act. 

 
6.1.5 The County will solicit proposals from qualified independent certified 

public accounting firms for audit services.  The principal factor in the audit 
procurement process will be the auditor’s ability to perform a quality audit.  
The County will enter into a multiyear agreement with the selected firm.  
Firms are not barred from consecutive contract awards. 
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6.1.6 The Finance Committee of the Board will serve as the standing audit 
committee.  The committee will oversee the independent audit of the 
county’s financial statements, from the selection of the auditor to the 
resolution of any audit findings.  A staff report concerning the annual audit 
will be presented annually to the Board of County Commissioners.  

 
6.1.7 The Finance Department/Internal Auditor will conduct some form of 

internal audit procedures at least one time per year, specifically focusing 
upon cash receipts procedures. 

 
6.1.8 The County will prepare an ACFR.  The ACFR will be prepared in 

compliance with established criteria to obtain the Government Finance 
Officers Association’s Certificate of Achievement for Excellence in 
Financial Reporting and will be submitted to that award program each year. 

 
6.1.9 Full and complete disclosure will be provided in all regulatory reports, 

financial statements and debt offering statements.  
 

6.1.10 The County will use the ACFR as the disclosure document for meeting its 
obligation to provide certain annual financial information to the secondary 
debt market via various information repositories.  The annual disclosure is 
a condition of certain debt covenants and contracts that are required by SEC 
Rule 15c2-12. 

 
6.1.11 The Finance Department will maintain a Financial Procedures Manual as a 

central reference point and handbook for all financial, accounting and 
recording procedures. 

 
6.1.12 The Information Technology Department will establish, document and 

maintain a Computer Disaster Recovery Plan and will provide for the daily 
backup of data and the offsite storage of the same. 

 
 
7.0 SWAP POLICY 
 
Use of synthetic debt transactions by use of swaps is permitted by Local Government Commission 
policy for selected counties and cities.  Currently the County does not view synthetic debt 
transactions as consistent with its overall financial policies.  The County will continue to review 
the potential for synthetic debt transactions using swaps and will adopt a formal swap policy to the 
extent needed in the future. 

(Adopted 2-2-08) (Finance Cmte; 3-3-11; Adopted 3-21-11) (Finance Cmte. 6-7-18; Adopted 6-
18-18)(ARPA committee 1-11-22; Agenda Session 1-13-22; Adopted 1-18-22) (Special Mtg 3-
17-22) (Agenda Session 6-8-23; Adopted 6-19-23) 
 
<END> 



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 6/13/2023

SUBJECT: FISCAL YEAR 2023 AUDIT CONTRACT AMENDMENT

BACKGROUND

During the June 8, 2023 Agenda Session meeting, the information below was provided to the commissioners.
 
The fiscal year 2023 Contract to Audit Accounts was approved by the Board of Commissioners on April 17,
2023.  Within that agenda item memo, the following was stated:
 
In an effort to better control the timeliness of issuing the report and provide a cost savings, finance staff are
scheduled to begin working toward implementation of report writing software that will enable the county to
internally produce all schedules of the annual report moving forward. This report writing function has been
contracted to Cherry Bekaert LLP at $20,000 per year in the past and is not included in the attached
FY2023 audit contract.
 
It is projected that the report writing project would take at least three months to complete during a timeframe
when finance staff are not working on audit items.  The current status is that the project has not yet started and
the vendor has not yet provided potential dates to begin the project.  Staff start working heavily on audit items
around mid-August and workload increases substantially from then until audit presentation.  It is no longer
feasible that this project will be completed in time to write the FY2023 financial report internally and meet the
Local Government Commission's reporting deadline.
 
Staff reached out to Cherry Bekaert to request their assistance.  Cherry Bekaert now houses a separate division
that focuses exclusively on Annual Comprehensive Financial Statement report writing.  The additional
contracted cost is $27,500 as shown in the attached contract amendment.  This additional amount was not
included within the fiscal year 2024 requested/recommended budget.  To address this, the cost increase could
be included as an amendment to the recommended budget within the budget ordinance being considered for
adoption by the Board of Commissioners.



 
After fiscal year 2023 audit and financial statement presentation, it is anticipated that the report writing project
will either begin or resume to completion to be in place for the fiscal year 2024 audit.
 
Commissioners unanimously approved placing this item on the consent agenda of the June 19, 2023 meeting.

RECOMMENDATION / PROPOSED ACTION

Approval of the fiscal year 2023 Contract to Audit Accounts Amendment with Cherry Bekaert LLP which
adds an additional $27,500, bringing the contract total amount to $155,250.

ATTACHMENTS:
Description Type
FY2023 Audit Contract Amendment Backup Material



LGC-205 Amend  AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 20

Whereas Primary Government Unit 

and Discretely Presented Component Unit (DPCU)  (if applicable) 

and Auditor 

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit 
and DPCU (if applicable)  

for 
Fiscal Year Ending 

 

hereby agree that it is now necessary that the contract be modified as follows. 
Modified date 

Modification t

 

Modified fee 

Page 1 of 3 

Modification t

 

County of Cumberland, North Carolina

Cumberland County Tourism Development Authority

Cherry Bekaert LLP

06/30/23 10/31/23

10/31/23

✔
$ 127,750.00 $ 155,250.00

N/A

The County is requesting that Cherry Bekaert write the FY 2023 Annual Comprehensive Financial Report
(ACFR). County staff worked with their financial software vendor to set up training and a timeline for County
staff to write the ACFR. That timeline would not permit the County to meet the ACFR due date of 10/31/23.
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SIGNATURE PAGE 

AUDIT FIRM 

Audit Firm* 

Authorized Firm Representative* (typed or printed) Signature* 

Date* Email Address 

GOVERNMENTAL UNIT 

Governmental Unit* 

Date Primary Government Unit Governing Board Approved Amended 
Audit Contract* (If required by governing board policy)

Mayor/Chairperson* (typed or printed) Signature* 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICATE 
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals) 

 Required by G.S. 159-28(a1) or G.S. 115C-441(a1) 

This instrument has been pre-audited in the manner required by The Local Government 
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer* Signature* 

Date of Pre-Audit Certificate* Email Address* 
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SIGNATURE PAGE – DPCU 
(complete only if applicable) 

DISCRETELY PRESENTED COMPONENT UNIT 

DPCU 

Date DPCU Governing Board Approved Amended Audit 
Contract (If required by governing board policy)

DPCU Chairperson (typed or printed) Signature 

Date Email Address 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

DPCU  – PRE-AUDIT CERTIFICATE 
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals) 

Required by G.S. 159-28(a1) or G.S. 115C-441(a1) 

This instrument has been pre-audited in the manner required by The Local Government 
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act. 

DPCU Finance Officer (typed or printed) Signature 

Date of Pre-Audit Certificate Email Address 



 

 

May 24, 2023 
 
 
 
Ms. Vicki Evans, General Manager of Financial Services 
County of Cumberland, North Carolina and Cumberland County Tourism Development 
Authority 
Post Office Drawer 1829 
Fayetteville, North Carolina 28302 
 
Dear Ms. Evans: 
 
This letter serves as an addendum to our engagement letter dated March 31, 2023, which 
described the nature and scope of services we will provide related to the preparation of the  
financial statements of County of Cumberland, North Carolina and Cumberland County 
Tourism Development Authority (the “County and the TDA”) as of and for the year ending 
June 30, 2023. 
 
The nature and scope of services we will provide has changed from that described in the 
engagement letter referred to above. In addition to the services we were engaged to perform, 
we also plan to provide certain additional services for the County and the TDA in connection 
with this engagement.  
 

Financial statement preparation 

We will advise you about the application of appropriate accounting principles, and may 
propose adjusting journal entries to the County and the TDA’s financial statements. You are 
responsible for reviewing the entries and understanding the nature of any proposed entries 
and the impact they have on the County and the TDA’s financial statements. If, while 
reviewing the journal entries, you determine that a journal entry is inappropriate, it will be your 
responsibility to contact us to correct it.  
 
We will assist in the preparation of the County and the TDA’s financial statements and 
disclosures, based on information in the County and the TDA’s accounting records. However, 
the responsibility for the County and the TDA’s financial statements and disclosures remains 
with you. This responsibility includes establishing and maintaining adequate records and 
effective internal controls over financial reporting, the selection and application of accounting 
principles, the safeguarding of assets, and adjusting the financial statements for any material 
misstatements as well as reviewing and approving for issuance the draft financial statements 
prepared with our assistance.  
 

Nonattest services and independence  
All nonattest services to be provided shall be provided pursuant to the American Institute of 
Certified Public Accountants (“AICPA”) Code of Professional Conduct. The AICPA Code of 
Professional Conduct requires that we establish objectives of the engagement and the 
services to be performed, which are described in this letter. 
 
You agree to assume all management responsibilities for the nonattest services we provide; 
oversee the services by designating an individual, with suitable skill, knowledge, and 
experience; evaluate the adequacy and results of the services; and accept responsibility for 
them. In order to ensure we provide such services in compliance with all professional 
standards, you are responsible for: 

cbh.com
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• Making all financial records and related information available to us

• Ensuring that all material information is disclosed to us

• Granting unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence

• Identifying and ensuring that such nonattest complies with all applicable laws and
regulations

The accuracy and appropriateness of such nonattest services shall be limited by the 
accuracy and sufficiency of the information provided by you. In the course of providing such 
nonattest services, we may provide professional advice and guidance based on knowledge of 
accounting, tax and other compliance matters, and of the facts and circumstances as 
provided by you. Such advice and guidance shall be limited as permitted under the AICPA 
Code of Professional Conduct. 

Fees 

The following summarizes the additional services that we will provide as well as our estimate 
of the related fees:  

Service Estimate of fee 

Financial statements preparation $27,500 

Total $27,500 

If the foregoing is in accordance with your understanding, please sign a copy of this letter in 
the space provided and return it to us. No change, modification, addition, or amendment to 
this letter shall be valid unless in writing and signed by all parties. The parties agree that this 
letter may be electronically signed and that the electronic signatures will be deemed to have 
the same force and effect as handwritten signatures. 

Sincerely, 

CHERRY BEKAERT LLP 

COUNTY OF CUMBERLAND, NORTH CAROLINA AND 
CUMBERLAND COUNTY TOURISM DEVELOPMENT AUTHORITY 

ACCEPTED BY: 

TITLE: DATE: 



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HANK GRAHAM, FAMPO EXECUTIVE DIRECTOR

DATE: 6/5/2023

SUBJECT: FY24 COMMUNITY TRANSPORTATION PROGRAM (CTP) SERVICE
CONTRACT EXTENSIONS

BACKGROUND

The current service providers for the Community Transportation Program (CTP) are B&W Transporting,
Inc., Famiks Transport Inc., and Chapmans Management Company, whose original contracts were approved
by the BOCC on May 16, 2022; and Squared LLC, whose contract was approved at the June 20, 2022 BOC
meeting.
 
The original Request for Proposals (RFP) included the option to extend contracts up to two years for service
delivery. We are seeking board approval to extend each agreement for an additional year. All terms and conditions
of the original contracts apply, including the dollar amounts and per trip rates. The new term will be from July 1,
2023, through June 30, 2024.
 
The Cumberland County Transportation Advisory Board (TAB) unanimously approved recommending
extending the existing contracts for FY24 at their April 11, 2023, meeting.
 
A FY24 contract extensions spreadsheet is attached along with the 16 original contracts and proposed contract
extensions.
 
At the June 8, 2023, Agenda Session, the Board of Commissioners approved placing this item on the Consent
Agenda for the June 19, 2023 Board of Commissioners' Regular Meeting. 

RECOMMENDATION / PROPOSED ACTION

Approve the FY24 Community Transportation Program (CTP) Service Contract Extensions.
 



ATTACHMENTS:
Description Type
FY24 Contract Extensions Spreadsheet Backup Material
FY24 CTP Program Contractors Table Backup Material
FY24 B&W AAA-G 2023023 Contract Ext Backup Material
FY23 B&W - AAA-G Original Contract Backup Material
FY24 B&W 5310 2023021 Contract Ext Backup Material
FY23 B&W 5310 Original Contract Backup Material
FY23 B&W AAA-M Original Contract Backup Material
FY24 B&W AAAM #2023022 Contract Ext Backup Material
FY24 B&W EMPL #2023024 Contract Ext Backup Material
FY23 B&W - EMPL Original Contract Backup Material
FY24 B&W RGP 2023025 Contract Ext Backup Material
FY23 B&W RGP Original Contract Backup Material
FY24 Chapmans AAAG 2023027 Contract Ext Backup Material
FY 23 Chapmans AAA-G Original Contract Backup Material
FY24 Chapmans EDTAP 2023509 Contract Ext Backup Material
FY23 Chapmans - EDTAP Original Contract Backup Material
FY24 Chapmans EMPL 2023029 Contract Ext Backup Material
FY23 Chapmans Contract - EMPL Original Contract Backup Material
FY24 Chapmans RGP 2023030 Contract Ext Backup Material
FY23 Chapmans - RGP Original Contract Backup Material
FY24 Chapmans 5310 2023026 Contract Ext Backup Material
FY23 Chapmans 5310 Original Contract Backup Material
FY24 FAMIKS 5310 2023031 Contract Ext Backup Material
FY23 FAMIKS 5310 Original Contract Backup Material
FY24 FAMIKS AAA-M 2023032 Contract Ext Backup Material
FY23 FAMIKS - AAA-M Original Contract Backup Material
FY24 FAMIKS EDTAP Pending Contract Amendment Backup Material
FY23 FAMIKS EDTAP Original Contract Backup Material
FY24 FAMIKS RGP 2023034 Contract Ext Backup Material
FY23 FAMIKS - RGP Original Contract Backup Material
FY23 Squared - AAA-M Original Contract Backup Material
FY24 Squared AAA-M 2023409 Contract Ext Backup Material
FY23 Squared Contract - EDTAP Original Contract Backup Material
FY24 Squared EDTAP 2023410 Contract Ext Backup Material





Budget 

Allocation(s)

Grant Funding 

Source(s)

B & W 

Transporting, 

Incorporated

Famiks 

Transport, 

Incorporated

Chapmans 

Management 

Company

Squared LLC

$209,096.00 AAA/Medical $66,870.00 $100,198.00 $42,028.00

$60,875.00 AAA/General $49,872.00 $11,003.00

$250,000.00 5310 $100,000.00 $100,000.00 $50,000.00

$179,334.00 EDTAP $67,000.00 $50,000.00 $19,859.00

$88,780.00 RGP $62,590.00 $7,686.00 $10,288.00

$84,349.00 EMPL $73,347.00 $5,828.00

Community Transportation Program Contractors































































































































































































































































ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/9/2023

SUBJECT: BID AWARD FOR CORPORATION DRIVE OUTFALL PROJECT

BACKGROUND

On March 15, 2023, the County solicited bids for the Phase I – Construction of the first half of the
Corporation Drive Sanitary Sewer Outfall project. The bidding period closed on April 20, 2023, with the
County receiving five qualifying bids. Jymco Construction Company was determined to be the lowest
responsive, responsible bidder.
 
The project Invitation for Bid Proposals is attached and provides the length of pipe being installed as well as
some of the other material quantities associated with the project. Also, attached is the low bidder's bid and the
certified bid tabulation for reference. 
 
Based on the parcel areas and projections of gravity sewer lines from the proposed Corporation Drive Outfall
Phase 1 alignment, approximately 180 acres of predominately industrially zoned land adjacent to the
Cumberland Industrial Center can be served by the installation of the sewer outfall. Sewer line connections
would be required from the outfall line to serve the various parcels, but there would now be gravity sewer
within a reasonable distance to these tracts of land.
 
The project is funded by a grant from the North Carolina Department of Commerce.
 
This item was presented at the June 8, 2023, Board of Commissioners Agenda Session and was moved
forward to the June 19, 2023, Regular Meeting as a Consent Agenda item.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the following actions:



 
1. Award of bid for Phase I of the Corporation Drive Sanitary Sewer Outfall project to Jymco Construction
Company as the lowest responsive, responsible bidder.
 
2. Authorize the Chairwoman to execute the contract once it completes Finance audit and legal sufficiency.

ATTACHMENTS:
Description Type
Project Bid Tab Backup Material
Invitation for Bid Proposals Backup Material



BIDDER

LICENSE

NO.

Jymco Construction Company 76371

ES&J Interprises, Inc. 28994

Autry Grading, Inc. 11604

Dellinger, Inc. 5992

TA Loving Company 325

CORPORATION DRIVE SANITARY SEWER OUTFALL

PHASE 1

CUMBERLAND COUNTY

$1,865,731.15

$1,910,078.50

I hereby certify that the bid prices and amounts shown hereon are true and correct to the best of my 

knowledge and belief and that the bids were opened and publicly read at the time, place and date 

specified.

Bids opened Thursday, April 20, 2023 at 10:00 a.m. in the Engineering and Infrastructure 

Department located at 130 Gillespie Street, Fayetteville, NC.

$1,813,222.00

James M. Kizer, Jr., PE No. 20680

TOTAL

 BID

$1,616,318.00

$2,365,850.00
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INVITATION FOR PROPOSALS 

 

 CORPORATION DRIVE OUTFALL, PHASE 1 

March 15, 2023 

 

Cumberland County, North Carolina 

 

Pursuant to Section 143-131 of the General Statutes of North Carolina, sealed proposals are solicited and 

will be received in the office of the Cumberland County Engineering & Infrastructure Department in the 

Historic Courthouse located at 130 Gillespie Street, Fayetteville, North Carolina at anytime before 10:00 

a.m. on Thursday, April 20, 2023 and then publicly opened in the Office of the Cumberland County 

Engineering & Infrastructure Department in the Historic Courthouse and read for construction of the 

proposed:   

 

Phase I – Construction of the first half of the Corporation Drive Sanitary Sewer Outfall project to 

include 3635 LF – 15” SDR 26 PVC, 1675 LF – 16” DIP SS, 80 LF – Bore & Jack 16” RJDIP SS with 

30” Steel Casing, 10LF – 16” RJDIP SS, 16 – 48” Manholes, 1 – 60” Manhole, clearing, grubbing, 

traffic control, sanitary sewer installation, restoration of disturbed areas, erosion control, and all 

incidentals and appurtenant accessories. 

 

A pre-bid conference will be held in Cumberland County Engineering & Infrastructure Department in the 

Historic Courthouse on Thursday, April 13, 2023 at 10:00 a.m.  The Engineer encourages all questions to 

be submitted before the conference such that adequate responses may be provided.  Individual telephone 

responses are discouraged.  Some questions will be fielded at the pre-bid conference and all prospective 

bidders are encouraged to attend.  The Engineer assumes no responsibility to fully inform absentees of 

clarifications not issued by addendum.  A site visit will be conducted immediately following the 

conference, if desired.  

 

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine Walker, Engineering and 

Infrastructure Director, Cumberland County, 130 Gillespie Street, Fayetteville, North Carolina 28301.  The 

outside of the envelope must be marked "CORPORATION DRIVE OUTFALL, PHASE 1" and shall 

indicate the name, address and state license number of the bidder.  Proposals must be submitted on the 

printed form, or exact copies thereof, contained in the Contract Documents. 

 

Each proposal shall be accompanied by a cash deposit or certified check drawn on some bank or trust 

company insured by Federal Deposit Insurance Corporation, of an amount equal to not less than 5 percent 

of the proposal or in lieu thereof a bidder may offer a bid bond of 5 percent of the bid executed by a surety 

company licensed under the laws of North Carolina to execute the contract in accordance with the bid bond 

and upon failure to forthwith make payment, the surety shall pay the obligee an amount equal to the 

amount of said bond.  Said deposit shall be retained by the Owner as liquidated damages in event of failure 

of the successful bidder to execute the contract within ten days after the award or given to satisfactory 

surety as required by law. 

 

Performance and Payment Bonds are required in the amount of 100% of the contract amount and shall be 

furnished by the Contractor. 

 

All Contractors are notified that North Carolina Statutory provisions as to licensing of Contractors will be 
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observed in receiving, reading, and awarding of contracts.  All contractors are hereby notified that they 

must have proper license as required under the state laws governing their respective trades. 

 

Note:  The Bidder shall identify on its Bid Proposal the minority business participation it will use on the 

project (Identification of Minority Business Participation) form and shall include either Affidavit A or 

Affidavit B as applicable.  Forms and instructions are included within the Proposal Form in the bid 

documents.  Failure to complete these forms is grounds for rejection of the bid.  (GS143-128.2c Effective 

1/1/2002.) 

 

General Contractors are notified that Chapter 87, Article 1, General Statutes of North Carolina, will be 

observed in receiving and awarding general contracts.  General Contractors submitting bids on this project 

must have license classification for Public Utilities (H) or Unclassified Contractor with Limited as 

required by the NC General Contractors Licensing Board under G.S. 87-1. 

 

Note:  Under GS 87-1, a contractor that superintends or manages construction of any building, highway, 

public utility, grading, structure or improvement shall be deemed a "general contractor" and shall be so 

licensed.  Therefore a single prime project that involves other trades will require the single prime 

contractor to hold a proper General Contractors license. 

 

All Contractors are notified that North Carolina Documents are open to public inspection at the 

Cumberland County Engineering & Infrastructure Department’s Office, 130 Gillespie Street, Fayetteville, 

North Carolina and in the office of Moorman, Kizer & Reitzel, Inc.  Plans and specifications including 

Contract Documents are available on request from Moorman, Kizer & Reitzel, Inc., 115 Broadfoot 

Avenue, Post Office Box 53774, Fayetteville, North Carolina 28305.  Contractors must submit a $150.00 

deposit which will be fully refunded to all Contractors submitting a bona-fide proposal provided plans and 

specifications are returned in good condition within five (5) days after receiving bids.  Contractors who do 

not submit a bid or equipment and material suppliers returning the plans and specifications in usable 

condition will be refunded one-half of their deposit.  Checks are to be made out to Moorman, Kizer & 

Reitzel, Inc. 

 

The County of Cumberland reserves the right to reject any or all proposals.  The bidder to whom the 

contract may be awarded must comply fully with the requirements of G.S. Section 143-129, as amended. 

 

No bids may be written after the scheduled closing time for the receipt of proposals for a period of sixty 

(60) days. 

 

CUMBERLAND COUNTY, NORTH CAROLINA 

                                   

 

 

 

Jermaine Walker 

Engineering & Infrastructure Director 

 



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/9/2023

SUBJECT: BID AWARD FOR LAW ENFORCEMENT CENTER AND HISTORIC
COURTHOUSE SWITCHGEAR PROJECTS

BACKGROUND

On March 13, 2023, Cumberland County advertised for bids for the Cumberland County Law Enforcement
Center and Historic Courthouse Electrical Service Equipment Replacement. The bid period closed on April
13, 2023, with only two responsive bidders. On May 9, 2023, Addendum 1 was published, effectively
readvertising the request for bidders with the new bid period closing on May 17, 2023. During the second
solicitation, the County received sealed bids from three responsive bidders.
 
Nationwide Electrical Services, Incorporated, was determined to be the lowest responsive, responsible bidder
with a base bid of $208,900 for the Law Enforcement Center switchgear and the Alternate of $102,000 for the
Historic Courthouse switchgear. 
 
Funding for both projects was included in the FY23 Capital Improvements Program and there is sufficient
funding to complete the projects.
 
This item was presented at the June 8, 2023, Board of Commissioners Agenda Session and was moved
forward to the June 19, 2023, Regular Meeting as a Consent Agenda item.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the following actions:
 
1. Award of bid for the Cumberland County Law Enforcement Center and Historic Courthouse Electrical
Service Equipment Replacement project to Nationwide Electrical Services, Incorporated.



 
2. Authorize the Chairwoman to execute the contract once it completes Finance audit and legal sufficiency.

ATTACHMENTS:
Description Type
Project Bid Re-Solicitation Backup Material
Addendum 1 Backup Material
Project Bid Tab Backup Material



RE-ADVERTISEMENT FOR BIDS 
 

Sealed proposals will be received until 10:00 a.m. May 17, 2023 in the Cumberland County Engineering 
Department located in the Historic Courthouse: 130 Gillespie Street, Suite 214, Fayetteville, NC 28301 at 
which time bids will be publicly opened and read aloud for the Cumberland County Law Enforcement 

Center and Historic Courthouse Electrical Service Equipment Replacement. The project will be 
completed in 2024. 
 

A Mandatory Pre-Bid Conference (for those who did not attend the prior pre-bid conference) will be held at 
9:30 a.m. on May 3, 2023. Contractors interested in bidding shall attend, conference to convene in the 
Historic Cumberland Courthouse, 130 Gillespie Street, Suite 214, Fayetteville, North Carolina 28301.   
 
The designer will issue complete Bid Documents electronically. Contact The Wooten Company, 120 N. Boylan 
Ave., Raleigh, North Carolina 27603 for complete bidding requirements. Contact Katrina Perry 
kperry@thewootencompany.com 
 

Bid Bond is required.  Certain MBE guidelines must be followed. 

Complete Plans and Specifications will be made available to the following online plan rooms:  

Construct Connect: content@constructconnect.com 
Construction Journal:  bids@constructionjournal.com 
Dodge Data & Analytics: dodge.doc@construction.com 
 
Single prime bids will be accepted in accordance with G.S. 143-128.   
Requirements for bidding this project are as follows: 
 
1. Three references from previously satisfied commercial customers. 
2. Furnish NC License Number (G.S. Chapter 87 establishes licensing requirements for general, plumbing, 

heating, electrical, and refrigeration contractors for construction projects costing $30,000 or more). 
3. Insurance - The Contractor shall provide, as required by law, insurance for his employees. Cumberland 

County assumes no liability for injuries or accidents related to the Contractual Agreement. The Contractor 
shall furnish a certificate to the Owner (Cumberland County) as a Proof of Coverage. The Contractor 
shall maintain and pay the Insurance Coverage, which shall not be less than the following: 

4. A. Workman’s Compensation                   Statutory   
 Employers Liability                  $1,000,000 
 Owner/Officer must be included in coverage 
B. General Liability (per person/per occurrence):  
 1. Bodily and Personal Liability                  $1,000,000/$2,000,000 
 2. Property Damage                  $1,000,000/$2,000,000 Aggregate 
C. Automobile Liability (per person/per occurrence) 
 1. Bodily Injury                  $1,000,000 
 2. Property Damage:                  $1,000,000 Aggregate 
D.     Builder’s Risk or Installation Floater                     Contract Amount* 
E.     Excess Liability Coverage of                                     $5,000,000 

5. Recruitment of minority business participation in accordance with G.S. 143-128. 
 
The Owner reserves the right to reject any and all proposals. 
 
Jermaine Walker, Cumberland County Engineering 
Cumberland County 
130 Gillespie Street, Suite 214 
Fayetteville, NC  28301  



The Wooten Company    
120 North Boylan Avenue 

Raleigh, North Carolina 27603      

919-828-0531 
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SWITCHBOARD REPLACEMENT for the LAW ENFORCEMENT CENTER  
AND HISTORIC COURTHOUSE in CUMBERLAND COUNTY  

 
TWC PROJECT # 2877-I 
CUMBERLAND COUNTY 

FAYETTEVILLE, NORTH CAROLINA 
 
SUBJECT:  ADDENDUM NO. 01 05/09/2023 
 To the Plans and Specifications for: 

Switchboard Replacement for the Law Enforcement Center and Historic Courthouse 
Cumberland County  

 Fayetteville, N.C. 
 
To:  PROSPECTIVE BIDDERS AND OTHER CONCERNED PARTIES 
 
This ADDENDUM forms a part of the Contract Documents and modifies the original Bidding 
Documents as noted below. Bidders shall acknowledge receipt of the ADDENDUM in the space 
provided on the Bid Form. Failure to do so may subject the Bidder to Disqualification. 
 

A. Bidding Requirements 
1. Due to the requirement to re-bid the Project, those attending either of the Pre-Bib 

Conferences held on 04/04/2023 or 05/03/2023 satisfy the requirement for mandatory 
attendance. 

2. Work in the Law Enforcement Center will be Base Bid, and work in the Historic 
Courthouse will be under provisions of an Alternate Bid item. 

B. Contracting Requirements 
1. Pre-Bid Meeting Minutes attached. 

C. Technical Specification  
1. N/A  

D. Drawings  
1. Sheet E102. Revise 70A breaker LEC MDP-4 for “ELEV #2” to be shunt trip type. 

Circuit to activate shunt trip function will be provided by Owner in future. 
2. Sheet E202. Revise 400A breaker HCH MDP-14 for “ELEV #2” to be shunt trip type. 

Circuit to activate shunt trip function will be provided by Owner in future. 

E. General Discussion 
1. Work in the Law Enforcement Center will occur with the Owner maintaining partial 

occupancy during the Work. The existing stand-by generators will operate during 
utility power interruptions. The Owner will arrange for fuel and monitoring of the 
generators during the outage. 

2. The Owner will not occupy the Historic Courthouse will the Work is in progress. 
3. The Owner is flexible regarding the timing of the actual Work requiring power 

interruptions and will coordinate with the Contractor to schedule interruptions to the 
mutual benefit of all parties. It is anticipated that Work in the two facilities will occur at 
different times. 
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Bids will be received until 10:00 am, May 17, 2023 
 FOR THE OWNER 
 THE WOOTEN COMPANY 
 

BY  
        Robert E. Egan, P.E. 
 
Attachement 

 
END OF DOCUMENT 



The Wooten Company    
120 North Boylan Avenue 
Raleigh, North Carolina 27603      
919-828-0531 
919-834-3589    
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MINUTES FOR 

PRE-BID CONFERENCEs 

SWITCHBOARD REPLACEMENT  

LAW ENFORCEMTN CENTER AND HISTORIC COOURTHOUSE 

CUMBERLAND COUNTY  

TWC PROJECT # 2877-I 

 

APRIL 4, 2023, and May 3, 2023 

 

 

 

1. Bid Date:  April 13 @ 10:00 AM - May 17 @ 10:00 AM 

 

2. Contract Overview 

 

A. Owner is the Cumberland County. 

B. Project covers replacing service entrance equipment at the Law Enforcement Center 

and the Historic Courthouse. 

C. Contractor shall coordinate with Owner for schedule of the actual work. 

 

3. Minority Participation Goals:  Bidders are encouraged to make positive efforts to utilize 

minority businesses. 

 

4.  Basis of Bid 

 

A. Bid Form describes the basis of bid.    

  

5. Submittal of Bid:  Submit the following with the Bid Form.  Review Section Instructions to 

Bidders carefully to ensure all requirements are being satisfied with bid submission. 

 

A. Acknowledgement of any Addenda 

B. Bid Security (5%)  

C.  E-Verify Affidavit-Form needs to be included regardless if your firm has less than 25 

employees.    

 

6. Contract Times 

 

A. Contract Final Completion – To be provided by the bidder  

B. Liquidated Damages 

a. $500 / Day for Final Completion 

 

7. The pre-bid conference is mandatory. 

 

8. The pre-bid meeting summary will be issued along with attendance list in bid addenda. (see 

attached sign in sheet) 
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9. Questions regarding this contract may be emailed.   

Email address is BEgan@thewootencompany.com  

A. All questions will be answered in an addendum issued to all plan holders. 
  

10. To request copies of the bid documents, email Katrina Perry. E-mail Address is 

KPerry@thewootencompany.com 

 

11.  Documents will all be electronically transmitted.  RFIs, ASIs, COs, etc.. 

 

12.  O&Ms – Owner will want two (2) bound paper copies, each with a electronic copy on a flash 

drive. 

mailto:BEgan@thewootencompany.com
mailto:KPerry@thewootencompany.com




SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR
ENVIRONMENTAL RESOURCES

DATE: 6/9/2023

SUBJECT: REQUEST FOR PROPOSALS (RFP) FOR SOLID WASTE TRANSFER,
TRANSPORT, AND DISPOSAL SERVICES

BACKGROUND

Ann Street landfill will be out of capacity in 2030.  The course of action is to construct a transfer station and
divert solid waste now while the balefill is being mined.  A Request for Proposals was issued to solicit
proposals from firms for hauling and disposal.  Proposals were received from Waste Management, Republic
Serivces, Waste Connections, and Green for Life Environmental (GFL).  All proposals were from qualified
vendors with permitted disposal facilities.  Three of the contractors provided costs for disposal only.  GFL
provided a cost for disposal and transport.
 
All Firms were invited to interview with a panel of County staff.  Interviews were conducted on May 26, 2023. 
During the interview, each contractor provided the location of the facility that they would use for disposal.  All
the facilities were more than 80 miles one way with the exception of the GFL facility.  Although Republic
Services offered the lowest disposal price, it was determined that GFL offered the best proposal with the
inclusion of both hauling and disposal services and the consideration of distance to the receiving landfills.  The
proposal included the cost of $20 per ton for hauling and $25 per ton for disposal at their facility in Samspon
County.

RECOMMENDATION / PROPOSED ACTION

At the June 8, 2023 Agenda Session Meeting, the Board of Commissioners approved placing the proposed
actions below as a consent item on the June 19, 2023 Board of Commissioners' Meeting:
 
1.  Accept the proposal for the Solid Waste Transfer, Transport, and Disposal Services from Green for Life
Environmental.



 
2.  Grant permission to enter negotiations for a detailed scope of work for hauling and disposal of solid waste
to the GFL facility in Sampson County and prepare the contract for approval at a future Board of
Commissioners meeting.

ATTACHMENTS:
Description Type
Bid Summary Backup Material



Vendor Name
Date 

Received

Time 

Received

Proposal 

Sealed
Transfer Pricing

MSW Transport Proposed 

Pricing

MSW Disposal Proposed 

Pricing

Waste Management 3/27/23 10:27 AM P No bid No bid $24.00 per ton

Republic Services 3/29/23 3:15 PM P No bid No bid $23.00 per ton

Waste Connections 3/30/23 10:58 AM P No bid No bid $30.00 per ton

Green For Life Environmental 3/30/23 2:12 PM P No bid $20.00 per ton $25.00 per ton

RFP# 23-18-SW REQUEST FOR PROPOSAL FOR SOLID WASTE TRANSFER, TRANSPORT, AND DISPOSAL SERVICES FOR CUMBERLAND COUNTY

Proposal Due Date: February 27, 2023 at 2:00 PM  - Revised Due Date: March 31, 2023 at 2:00 PM

Cumberland County Finance Department

Purchasing Division

Bid Opening - Bid Tab Summary



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/8/2023

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR TRANSFER STATION
CONSTRUCTION

BACKGROUND

Ann Street Landfill will be out of capacity in 2030.  The course of action includes the transfer of waste while
mining the balefill.  The Design Build approach is proposed for the delivery of the transfer station
construction.  A Request for Qualifications was issued and publicly advertised for Design Build Services. 
 
Responses were received from three Design Build Teams:  TA Loving/WithersRavenel, Inc.; Samet
Corporation/Smith Gardner, Inc.; and Harrod and Associates Constructors, Inc./W.S. Architects.  The
Statements of Qualifications were reviewed and scored by a selection committee.  TA Loving Company, Inc.
was determined to be the best qualified responder.

RECOMMENDATION / PROPOSED ACTION

At the June 8, 2023 Agenda Session Meeting, the Board of Commissioners approved placing the proposed
actions below as a consent item on the June 19, 2023 Board of Commissioners' Meeting:
 
 
1.  Accept the selection of TA Loving Company for the construction of the Transfer Station using the Design
Build method for delivery.
 
2.  Negotiate the scope of work for a contract that includes Phase 1 Design Services and an Early Bid Package
not to exceed $975,000.
 



ATTACHMENTS:
Description Type
Summary Evaluation Sheet Transfer Station Design Build Backup Material



Cumberland County, North Carolina

Review of Statements of Qualifications for Ann Street Landfill Transfer Station Design-Builder

Summary of Scores from 5 Evaluators

Evaluator #1 Evaluator #2 Evaluator #3 Evaluator #4 Evaluator #5 Ranking

Desing-Build Team

Samet-Smith Gardner 85 79 70 96 78 2

TA Loving Withers 

Ravenel
90 80 70 94 92 1

Harrod 80 75 65 50 75 3

Total Scores out of 100



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/8/2023

SUBJECT: BID AWARD FOR 2023 LANDFILL GAS SYSTEM EXPANSION FOR
CELL 9

BACKGROUND

The landfill gas collection and control system (GCCS) extracts landfill gas to control surface emissions and
odors. The GCCS is a requirement of the landfill's Title V Air Operating Permit and state and federal
regulations. Since Cell 9 of the Subtitle D landfill has been in operation for nearly five years, it is necessary to
construct gas collection in the cell for compliance with the air quality permit. The landfill gas expansion project
was originally bid on May 3, 2023, with only two bids received. The project was re-advertised on May 9, 2023,
and bids were due May 25, 2023. Two bids were received. Advance One Development, LLC provided the
lowest base bid at $616,485. Project funding is available in the FY2023 budget, BR 230167.
 
At the June 8, 2023 Agenda Session Meeting, the Board of Commissioners approved placing this item on the
Consent Agenda on the June 19, 2023 Board of Commissioners' Meeting. 
 
 

RECOMMENDATION / PROPOSED ACTION

Accept the base bid for the 2023 Landfill Gas System Expansion from Advance One Development, LLC in the
amount of $616,485.
 

ATTACHMENTS:
Description Type
Bid Tab and Recommendation Backup Material



DocuSign Envelope ID: 5442E7F4-658D-4DA5-BB23-6612DE563A3A

6/1/2023

mailto:stacey@smithgardnerinc.com
mailto:spencer@smithgardnerinc.com


BID TABULATION BIDDER: Advance One Development, LLC Carlson Environmental Consultants, PC

Ann Street MSW Landfill - 2023 LFG System Expansion ADDRESS: 10600 Nations Ford Road 1127 Curtis St, Suite 100

May 25, 2023 (3:00 p.m.) Charlotte, NC 28273 Monroe, NC 28112

NC CONTRACTOR LICENSE NO: 64088 L85737

BASE BID SCHEDULE A:  PHASE X CONSTRUCTION
PAY ITEM
NUMBER

ITEM DESCRIPTION EST. QUANTITY UNITS UNIT PRICE AMOUNT UNIT PRICE AMOUNT

1 Landfill Gas Extraction Wells 343 VF $150.00 $51,450.00 $210.00 $72,030.00

2 Manifold Extraction Wells 316 VF $150.00 $47,400.00 $180.00 $56,880.00

3 Abandonment of LFG Well Borehole 66 VF $35.00 $2,310.00 $50.00 $3,300.00

4 Vertical Wellheads (ORP 215) 16 EA $1,500.00 $24,000.00 $3,000.00 $48,000.00

5 2" Diameter HDPE (DR 9) Pipe & Fittings 1,165 LF $15.00 $17,475.00 $7.00 $8,155.00

6 3" Diameter HDPE (DR 11) Pipe & Fittings 1,235 LF $20.00 $24,700.00 $10.00 $12,350.00

7 4" Diameter HDPE (DR 17) Pipe & Fittings 600 LF $40.00 $24,000.00 $32.00 $19,200.00

8 6" Diameter HDPE (DR 17) Pipe & Fittings 1,700 LF $55.00 $93,500.00 $42.00 $71,400.00

9 8" Diameter HDPE (DR 11) Pipe & Fittings 585 LF $50.00 $29,250.00 $52.00 $30,420.00

10 12" Diameter HDPE (DR 17) Pipe & Fittings 1,070 LF $70.00 $74,900.00 $68.00 $72,760.00

11 Remote Wellhead Cleanout Connection 5 EA $1,250.00 $6,250.00 $7,000.00 $35,000.00

12 Relocation of Existing Wellhead Cleanout Connection 3 EA $1,250.00 $3,750.00 $5,500.00 $16,500.00

13 Tie in to Existing Header 2 EA $12,500.00 $25,000.00 $10,000.00 $20,000.00

14 Existing 12" Valve Removal 1 EA $5,000.00 $5,000.00 $8,500.00 $8,500.00

15 12" Isolation Valve 1 EA $20,000.00 $20,000.00 $8,500.00 $8,500.00

16 Compressed Air Line and Condensate Line Isolation and Blowoff Valves 1 EA $10,000.00 $10,000.00 $8,000.00 $8,000.00

17 Condensate Trap 1 EA $25,000.00 $25,000.00 $25,000.00 $25,000.00
18 Condensate Line Connection 1 EA $5,000.00 $5,000.00 $4,500.00 $4,500.00
19 Condensate Line Cleanout 1 EA $2,500.00 $2,500.00 $4,500.00 $4,500.00
20 Condensate Sump Abandonment 1 EA $5,000.00 $5,000.00 $25,000.00 $25,000.00

21 10" HDPE Header Abandonment 1 EA $4,500.00 $4,500.00 $1,200.00 $1,200.00
22 Landfill Gas Well Pump Cleaning 14 EA $750.00 $10,500.00 $1,700.00 $23,800.00
23 Revegetation 1 LS LS $30,000.00 LS $100,000.00

24 Bonds, Mobilization, & Insurance 1 LS LS $75,000.00 LS $90,000.00

TOTAL BASE BID PRICE: $616,485.00 $764,995.00

BIDDER: Advance One Development, LLC Carlson Environmental Consultants, PC

Miscellaneous Additions and Deductions

1.0 Blower Procurement 1 LS LS $89,700.00 LS $110,000.00

2.0 Blower Installation 1 LS LS $49,893.28 LS $85,000.00

2.1 Blower Electrical Work 1 LS LS $43,355.09 LS $35,000.00

TOTAL MISCELLANEOUS ADDITIONS AND DEDUCTIONS: $182,948.37 $230,000.00

TOTAL BID PRICE: $799,433.37 $994,995.00

IRREGULARITIES:

SMITH GARDNER, INC.

Spencer W. Hollomon, P.E.

Project Manager

CERTIFICATION:   This is certified to be an accurate tabulation of bids received for the
project.

N/A N/A

SMITH GARDNER, INC.
Page 1 of 1
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PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 6/19/2023

SUBJECT: STREET NAMING CASE - SN0501

BACKGROUND

A road construction project recently completed by the North Carolina Department of Transportation created a
re-alignment of Braxton Road, severing a small portion of the previous road alignment and leaving it with a
duplicate street name.  Braxton Road is located just south of the Town of Hope Mills and intersects with and
extends west of Chickenfoot Road. With the implementation of the “Next Gen E911” street addressing
standards, two different streets cannot share the same name.
 
 County staff contacted the two affected property owners along the severed portion of Braxton Road (i.e., Barker
Gallberry Farms, LLC and PR Barker Jr.), the owners suggested “PBar Lane” for a new street name – a
variation of “PR Barker”.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the street name change.

ATTACHMENTS:
Description Type
SN0501 Backup Material













PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 6/19/2023

SUBJECT: CASE # ZON-22-0067

BACKGROUND

ZON-22-0067: Rezoning from A1 Agricultural District to A1/CZ Agricultural Conditional Zoning District or
to a more restrictive zoning district for 62.55 +/- acres; located generally south of Carlos Rd and east of Rebel
Rd, submitted by Michael Blakely (applicant) on behalf of Red Rock Materials, LLC (owner). 

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of the rezoning request from A1 Agricultural District to
A1/CZ Agricultural District Conditional Zoning at their May 16, 2023 meeting for the reasons stated and as
fully reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the rezoning request from
A1 Agricultural District to A1/CZ Agricultural District Conditional Zoning. Staff finds the request is consistent
with the North Central Land Use Plan which calls for “Farmland” at this location.  Staff also finds that the
request is reasonable and in the public interest as it is compatible to and in harmony with the surrounding land
use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-22-0067, I move to approve the rezoning request from A1 Agricultural District to A1/CZ
Agricultural District Conditional Zoning and find the request is consistent with the North Central Land Use
Plan which calls for “Farmland” at this location. The request is reasonable and in the public interest as it is



compatible to and in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-22-0067, I move to deny the rezoning request from A1 Agricultural District to A1/CZ
Agricultural District Conditional Zoning and find the request is not consistent with the North Central Land Use
Plan which calls for “Farmland” at this location.  The request is not reasonable or in the public interest because
__________________________.

ATTACHMENTS:
Description Type
ZON-22-0067.pdf Backup Material

















UTILITIES: Waler and sewer lines are not available near the subjecl properly. It is the applicant's 
responsibility lo determine if the utilily provider will serve their development. Utilities for water and sewer 
are shown on Exhibit "C". Well and septic will likely be required, and the lot size must meet the minimum 
area necessary lo accommodate both. There are both hydric soils & hydric inclusion soils on the parcel. 

TRAFFIC: According to the Fayetteville Areo Metropolitan Planning Organizolion (FAMPO), the subject 
properly, Intersection of 8299 Carlos Rood, is locoted outside of FAMPO boundaries. 

The North Carolina Department of Transportation offers the following comment: NCDOT Pavement 
Management Unit will review roodwoy to determine if odditional improvements will be required for 
the houling routes on SR 1707 (Carlos Road). 

SCHOOLS CAPACITY /ENROLLMENT: The proposed use will not generate additionol school-age children. 

School Capacity Enrollment 

LonQ Hill Elementary 516 494 
--·--

Raleigh Rood Elementorv 179 209 
804 783 Pine Forest Middle School 

Pine Forest High School 1712 1665 

ECONOMIC DEVELOPMENT: Fayetteville Cumberland County Economic Development Corporation has 
reviewed the request and had no objection to the proposed request. 

EMERGENCY SERVICES: Cumberland County Fire Marshal's office has reviewed the request and has the 
following comment: 

I. Ensure all fire department access requirements are met in accordance with section 503 of the
2018 NC fire code.

2. Ensure fire protection water supply requirements are me! in accordance with Section 507 of the
2018 NC Fire Code.

3. Submit building plans to scale for new construction and building renovation.

SPECIAL DISTRICTS: The property is not located within the Fayetteville Regional Airport Overlay District or 
within five miles of Fort Bragg Military Base. 

CONDITIONS OF APPROVAL: See Exhibit "F" for the Conditions of Approval and Conditional Zoning Site 
Plan. 

In Case ZON-22-0067, Planning and Inspections staff recommends approval of the rezoning request from 
A 1 Agricultural District lo Al /CZ Agricultural District Conditional Zoning. Staff finds the request is consistent 
with the North Central Land Use Plan which calls for "Farmland" al this location. Staff also finds that the 
request is reasonable and in the public interest as it is compatible to and in harmony with the surrounding 
land use activities and zoning. 

Attachments: 
Conditions of Approval 
Notification Mailing List 
Application 
Groundwater Impact Study 
September 20, 2022 JPB meeting minutes 
Applicant Transmittal Addressing Concerns 





















































































AMERICAN RESCUE PLAN 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 6/6/2023

SUBJECT: CONSIDERATION OF ARP COMMITTEE RECOMMENDATIONS

BACKGROUND

The American Rescue Plan Committee met on June 6, 2023. The committee recommended the following items
be placed on the June 19, 2023 agenda as Items of Business:
 
(1) Consideration of Revision to Policy No. 10-2.9: Small Business Economic Assistance
(2) Consideration of Nonprofit Funding Recommendations

RECOMMENDATION / PROPOSED ACTION

Approval of the ARP Committee's recommendations.

ATTACHMENTS:
Description Type
Revision to Policy No. 10-2.9: Small Business Economic Assistance Backup Material
Nonprofit Funding Recommendations Backup Material



 

 

TO:  BOARD OF COUNTY COMMISSIONERS 

FROM:  TYE B. VAUGHT, CHIEF OF STAFF 

DATE:  JUNE 6, 2023 

SUBJECT: CONSIDERATION OF REVISION TO POLICY NO. 10-2.9: SMALL BUSINESS ECONOMIC 
ASSISTANCE 

 

BACKGROUND 

At the January 11, 2022, American Rescue Plan Committee meeting, the Committee directed staff to 
present their recommendation to adopt Policy No. 10-2.9: Small Business Economic Assistance at the 
Board of Commissioners regular meeting on January 18, 2022. Subsequently, the policy was adopted as 
the official authority and guidance for administering the County's ARP Small Business Economic Assistance 
Program. 
 
However, at the time of adoption, the US Treasury had not yet finalized the American Rescue Plan's Final 
Rule. Therefore, the Interim Final Rule was utilized as a reference during the drafting process of Policy No. 
10-2.9. Although the Interim Final Rule provided valuable guidance, it is imperative that we now revisit 
and update the policy to accurately reflect the changes introduced by the Final Rule and guidance 
provided from County partners. 
 
The US Treasury's Final Rule outlines modifications to the American Rescue Plan, which have implications 
for the County's Small Business Economic Assistance Program. These updates include revised eligibility 
criteria, updated funding allocation guidelines, and revised reporting requirements. 
 
To ensure the continued effectiveness and compliance of our program, it is essential that we update Policy 
No. 10-2.9. By doing so, we will be able to provide accurate and up-to-date information to our small 
business community, streamline the application process, and optimize the utilization of the American 
Rescue Plan funds. 
 
RECOMMENDATION / PROPOSED ACTION 

Approve the recommended revisions to Policy No. 10-2.9: Small Business Economic Assistance 



The following policy was approved at the January 18, 2022, Board of Commissioner’s meeting. 
 

 
 

1.0 PURPOSE 
 

Cumberland County has received an allocation of funds from the Coronavirus State and Local 
Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARPA/CSLFRF). The 
Board of Commissioners approved allocating ARPA funding to establish a Small Business 
Economic Assistance Program (SBEAP) in response to the economic impacts experienced by 
small businesses as a result of the COVID-19 pandemic. This program describes eligible 
activities as defined in 31 CFR Part 35. 

 

2.0 SCOPE 

Funds are made available by the U.S. Department of Treasury through Coronavirus State and 
Local Fiscal Recovery Funds (CSLFRF) and are administered by the Cumberland County ARP 
Staff Committee. The goal is to provide up to $50,000 in financial assistance to small for-profit 
businesses that faced economic hardship due to the pandemic. For the purpose of this program 
Cumberland County has defined a small business as a business with no more than two hundred 
and fifty (250) employees full-time equivalent individuals (FTEs) (which may includeing the 
owner) at the time of application submission. 

As defined in the federal guidance in the CSLFRF Final Rule, Funds may be used for the 
following:For the purposes of this program applicants are permitted to request funds to 
be reimbursed for: 

• Payroll, which includes wages, benefits, and associated payroll taxes; and 
• Occupancy, which includes rental lease payments, mMortgages (for business property), and 

utilities; 
• Rent; 
• Costs associated with mitigation or prevention of COVID-19 such as physical plant 

changes to enable social distancing, enhanced cleaning efforts, barriers or partitions, or 
COVID-19 vaccination, testing, or contact tracing programs; 

• Technical assistance, counseling, or other services to assist with business planning needs; 
and 

• Other operating costs as a result of the public health emergency and measures taken to 
contain the spread of the coronavirus. 

 
Funding for activities will be approved based on the business needs on or after The business must 
have been in operation on or before March 3, 2021. 

Cumberland County Section 

I – Board Approved Policies 

Subsection 10: American Rescue Plan Act of 2021 

Policy No. 10-2.9:  Small Business Economic Assistance 



Funds under this Program may not be used to:for any purpose other than reimbursement of payroll 
and occupancy expenses. 

• Pay off non-business debt, such as personal credit cards for purchases not associated with 
the business; 

• Purchase personal expenses such as buying a new family car or making repairs to a 
participant’s home; 

• Direct financing to political activities or paying off taxes and fines; and 
• Purchase personal items or support other businesses in which the owner may have an 

interest. 
 
 
3.0 STATEMENT OF THE POLICY 

For-profit businesses operating within Cumberland County employing no more than two hundred 
and fifty (250) individuals at the time of application submissionFTEs may apply. 

(a) Employ low to moderate income individuals, being those full-time equivalent positions paying 
less than or equal to $37,350; 

(a)  

1. The business must be located in a Qualified Census Tract (QCT) or employing individuals (at 
least 51% of total employees) with a household income at or below the income limits 
established in Appendix A; 

2.(b) The business must possess the capacity to be successful with the use of the ARPA/CSLFRF 
program funds; 
3. If the business is a sole proprietorship or a partnership, each person owning an interest in 

the business must be at least 18 years old; 
 
(c) The business must have a valid tax identification number (EIN) or Social Security Number 

(SSN) for sole proprietorsconsisting of the owner’s social security number, if the business is 
a sole proprietorship or Federal Employer Identification Number, if the business is other 
than a sole proprietorship; a State Employer Number; and a business bank account in the 
name of the business; 

 
4. Be registered and in good standing with the North Carolina Secretary of State i 
(d) If the business is a corporation, limited liability company or limited partnership, it must be 

registered in good standing with the North Carolina Secretary of State; 
 
5.  
(e) The business must not currently be in bankruptcy; if the business is a sole proprietorship or a 

partnership no person owning an interest in the business may currently be in bankruptcy; 
 
6. be 
(f) The business is current with property taxes and any fees that are collected with property 

taxes, or has a payment plan in place with the tax administratorcollector; and 
  



7. maintain a policy of  
(g) Business will have general liability insurance in policy with sufficient coverage in place at 

the time the assistance is receivedwith at least as much coverage as the amount of funding 
received from the program;. 

 
(h) comply with Cumberland County Policy No. 3-11: Conflict of Interest; 

  
(i) have employees with wages reported with a W-2 or Form 1040 Schedule C for sole 

proprietors; and 
  

8.(j) maintain employment of at least one full-time equivalent low to moderate income 
employee for one year after the first receipt of assistance under the program. 

Certain business types are ineligible to apply.  This includes but not limited to: 
 

Businesses owned in part or fully by Cumberland County employees, commissioners, or their 
family members. 

The SBEAP will be administered internally by County ARP Staff. using the following method: 
 

a. Businesses with 250 or fewer employees paid with wages reported on a Form W- 
2 or Form 1099; 

https://www.cumberlandcountync.gov/docs/default-source/commissioners-documents/americanrescueplan/policies/subsection-3/policy-no-3-11---arp-conflict-of-interest-policy---adopted-boc-5-16-22.pdf?sfvrsn=c14279b7_2


b. Business was in operation on or before March 3, 2021 and is currently still in 
operation. 

c. Businesses must commit to retaining a minimum of one (1) employee for one year 
after the receipt of the assistance, owners of sole proprietorships meet the 
definition of one (1) employee; and 

d. At least 51% of the retained jobs must be held by employees who reside in low- 
to-moderate income (LMI) households or Qualified Census Tracts, as determined 
by a self-verification of household income and/or address. 

 
 
4.0 IMPLEMENTATION 

 

The Cumberland County ARP Staff Committee will consider businesses qualifying under the 
LMI benefit categories indicated above. If a business does not qualify under the LMI criteria, 
then Cumberland County may consider qualifying businesses under the QCT category, which 
has fewer qualification requirements. 

A contractual relationship will be established between the County and the small business to 
ensure compliance with county, state and federal guidelines. 

Implementation and enforcement of this policy shall be the responsibility of County 
Administration, Finance, and Legal. 

 
• 31 CFR 35, Coronavirus State and Local Fiscal Recovery Funds Interim Rule 
• 31 CFR 35, Coronavirus State and Local Fiscal Recovery Funds Final Rule 
• 2021 HUD Income Limits, Appendix A 

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf


TO: 

FROM: 

DATE: 

SUBJECT: 

BOARD OF COUNTY COMMISSIONERS 

TYE B. VAUGHT, CHIEF OF STAFF                                                    

JUNE 6, 2023 

CONSIDERATION OF NONPROFIT FUNDING RECOMMENDATIONS 

BACKGROUND 

Staff has reviewed applications from nonprofit organizations seeking financial assistance from the COVID-
19 Assistance to Nonprofits Program. Staff has verified each applicant's eligibility to receive funding based 
on their public purpose and fiscal responsibility and is pleased to recommend approval for funding in 
FY2024. 

Sixteen (16) additional nonprofits have been recommended for funding adding to the twenty-three (23) 
previously approved. These organizations serve a variety of public purposes, including providing health 
services, community development, youth development and education, and fire emergency services. 

Each application was thoroughly evaluated, and staff determined that all recommended applicants 
possess the necessary capacity to use the funding in a fiscally responsible manner while fulfilling their 
public purpose. 

The ARP Committee’s recommendations total $579,725 and are contingent upon the successful execution 
of a contract with the County. If approved for funding by the Board of Commissioners, each nonprofit 
organization approved will receive a conditional award letter. 

RECOMMENDATION / PROPOSED ACTION 

Approve the ARP Committee’s Nonprofit Funding Recommendations 
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Non-Profit Funding Recommenda�ons 
 

1. Arts Council of Fayeteville/Cumberland County 
 

The Arts Council of Fayeteville/Cumberland County (Arts Council) supports crea�vity, cultural 
preserva�on, and economic development through the arts. It serves as the primary steward of 
public and private funding for arts in the Cape Fear Region. With over 40 years of experience, the 
Arts Council awards over $1.1M in grants annually to ar�sts and organiza�ons. Their grantmaking 
programs, including Mini Grants, have grown significantly, addressing the needs of individual 
ar�sts during the pandemic. The Arts Council's Grants and Finance Departments provide 
oversight, working closely with ar�sts, and bringing over 30 years of collec�ve grantmaking 
experience. The Arts Council plays a vital role in suppor�ng and promo�ng the arts in the 
community. 
 
Requested: $50,000 
Recommended: $50,000 
 

2. Cape Fear Botanical Garden 
 

Cape Fear Botanical Garden (CFBG) is dedicated to transforming people's rela�onships with plants 
and nature. It serves as a cultural and educa�onal hub in Cumberland County, offering guided 
tours, field trips, and camps that align with educa�onal standards. With its 80-acre campus along 
the Cape Fear River, CFBG acts as an environmental educa�on center and living laboratory, 
showcasing indigenous plants and curated collec�ons. In the past year, CFBG has seen increased 
atendance in educa�onal programs, serving over 7,300 par�cipants, including children and 
adults. Through partnerships with Title 1 schools, CFBG has expanded its outreach to over 2,000 
children, providing art and science learning experiences. Addi�onally, CFBG has developed 
technology-integrated environmental educa�on programs, allowing students to explore topics 
such as renewable energy and water quality. 
 
Requested: $49,977 
Recommended: $49,977 
 

3. Community Based Developmental Services 
 

Community Based Developmental Services assists clients in achieving their personal goals of 
health, independence, and symptom management. Their goals are to deliver courteous and 
compassionate assistance from people who genuinely want to assist clients to reach their desired 
outcomes. They firmly believe clients have the right to be supported, encouraged, and 
empowered to achieve their highest poten�al and level of independence. They have been 
providing services since May 8, 1998. 
 
Requested: $37,650 
Recommended: $37,650 
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4. Community Health Interven�ons, Inc. 
 

Community Health Interven�ons, Inc. provides primary medical, chronic disease and mental 
health services to any individuals that are in need. Community Health Interven�ons, Inc. also 
provides outreach services and chronic disease tes�ng in the community. 
 
Requested: $37,350 
Recommended: $37,350 
 
 

5. Cumberland HealthNET 
 

Cumberland HealthNET (CHN) is a collabora�ve network of community organiza�ons formed in 
2009 to address the needs of uninsured residents in Cumberland County. Their primary focus is 
improving health outcomes by connec�ng individuals with necessary services. CHN works with 
community partners to enhance access to care, coordinate services, conduct needs assessments, 
provide educa�on and resources, and advocate for the underserved. They operate a clinic for 
uninsured individuals with chronic illnesses, offering disease management, pa�ent educa�on, and 
medica�on support. Nurse Care Managers provide care management services to 95% of clinic 
pa�ents on a quarterly basis. Recently, CHN received a grant from the Health Resources and 
Services Administra�on to promote COVID-19 vaccina�ons among underserved popula�ons, 
specifically targe�ng neighborhoods with high Social Vulnerability Index (SVI) scores. Through 
consistent outreach efforts, CHN administered 1,733 COVID-19 vaccina�ons and boosters to the 
underserved popula�on in these high SVI communi�es. 
 
Requested: $50,000 
Recommended: $50,000 
 

6. Fayeteville Animal Protec�on Society 
 

The Fayeteville Animal Protec�on Society (FAPS) is a non-profit organiza�on dedicated to 
promo�ng animal welfare in Cumberland County. Established in 1982, FAPS offers accessible and 
affordable veterinary care, advocates for responsible pet ownership, and aims to create a healthy 
and safe community for animals and humans. Their goals include providing veterinary services to 
economically disadvantaged pet owners, educa�ng the community about responsible pet 
ownership, reducing shelter intake through support to pet owners, and fostering a compassionate 
community. FAPS has a proven track record, community engagement, collabora�ve partnerships, 
and a dedicated team to deliver effec�ve services. They have organized vaccina�on clinics, 
spay/neuter ini�a�ves, and educa�onal campaigns. FAPS believes that every pet deserves 
essen�al care, and every owner should have the resources for responsible pet ownership. With 
their experience, community connec�ons, and commitment to animal welfare, FAPS is well-
equipped to make a posi�ve impact in Cumberland County. 
 
Requested: $44,748 
Recommended: $44,748 
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7. Fresh Innova�ons Mentoring and Resources, Inc. 
 

Fresh Innova�ons Mentoring and Resources objec�ves are to equip today's youths with tools for 
tomorrow's success. Providing mentoring, tutoring, mental health services, anger management, 
family resources for food, clothing, and employment assistants. They also assist youths through 
the use of hands-on training and curriculums customized to their individual needs, while 
addressing the family dynamics to assist with the development and success of the youth. 

  
Requested: $50,000 
Recommended: $25,000 

 
8. Gate Beau�ful 

 
Gate Beau�ful seeks to offer a clear path to freedom to men, women, and children caught in the 
snare of Human Trafficking, pros�tu�on, or addic�on by providing rapid response, case 
management, and individualized restora�on planning. Working with survivors is also something 
that helps the organiza�on gain a beter understanding of Human Trafficking in our community. 
 
Requested: $50,000 
Recommended: $10,000 

 
9. Global Covenant, Inc. 

 
Global Covenant Inc., prides itself in partnering with mul�ple community organiza�ons to provide 
training and development to youth AAU basketball athletes, life skills mentoring and training 
underserved men and women in an effort to enhance their quality of life. By collabora�ng with 
other non-profit organiza�ons in Cumberland County the organiza�on is able to offer a safe place 
for youth AAU basketball athletes to train and a fitness room to help residents with weight loss 
and management. The organiza�on also hosts financial development classes and has a food 
pantry. 
 
Requested: $50,000 
Recommended: $15,000 

 
10. Mee�ng Ground of Christ Jesus Outreach and Deliverance Ministries, Inc. 

 
Mee�ng Ground of Christ Jesus Outreach and Deliverance Ministries’ mission is to reach out to 
our community by providing ac�vi�es for all ages and ethnicity groups. They have established 
programs such as behavioral coaching to help assist the well-being of individuals who deal with 
metal health challenges, while providing an inclusive and suppor�ve environment, in which 
individuals explore fun, challenging and educa�onal experiences.  

  
Requested: $37,390 
Recommended: $20,000 
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11. New Life in Christ Ministries, Inc. 
 

New Life in Christ Ministries, Inc. is an outreach organiza�on that exists to serve the needs of the 
Cumberland Road, Fayeteville, Hope Mills, Cumberland County and surrounding communi�es by 
providing suppor�ve services to anyone in need. The organiza�on has been in opera�on for 
approximately 15 years focusing on low-income communi�es. They provide services that support 
the needs of the community mentally, physically, and spiritually. 

 
Requested: $50,000 
Recommended: $20,000 

 
 

12. Partnership for Children of Cumberland County, Inc. 
 
Partnership for Children (PFC) has been serving the county since 1993 as one of the original Smart 
Start agencies in North Carolina. Their public purposes include economic development, childcare, 
health, educa�on, and welfare needs of low to moderate-income individuals. PFC serves as the 
lead agency for Child Care Resource and Referral Network and Family Connects in the 
Southeastern Region. As the local Smart Start agency, PFC offers resources, referrals, and subsidies 
for families and supports the quality enhancement and professional development of early care 
and educa�on programs. They have brought over $300 million into Cumberland County through 
funding. PFC operates the Family Resource Center, a community hub for partner organiza�ons 
serving children and families. They reach approximately 80% of children under age five in 
Cumberland County through their services. PFC also plays a role in ini�a�ves such as Pathways for 
Prosperity and Strengths in Overcoming Adversity through Resiliency. 

 
Requested: $50,000 
Recommended: $50,000 
 

13. Rape Crisis Volunteers of Cumberland County, Inc. 
 

Rape Crisis Volunteers of Cumberland County, Inc. was founded in 1974 by representa�ves from 
the Cape Fear Valley Health System, the Fayeteville Police Department, and the Cumberland 
County Mental Health Center who recognized a gap in services between ini�al services by law 
enforcement and medical professionals and available services in the community. Their mission is 
to achieve zero tolerance for the crime of sexual and domes�c violence and to reduce its trauma. 
They strive to reach this goal through community-wide educa�onal programs to promote 
awareness about sexual assault and the issues related to the crime, and by providing 
compassionate, professional services to the vic�ms and survivors of sexual assault and domes�c 
violence. Ini�ally, the organiza�on was operated en�rely by volunteers. 
 
Requested: $50,000 
Recommended: $50,000 
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14. Righteous Guide Ministry 
 

Righteous Guide Ministry is a community-oriented organiza�on. They have established an annual 
scholarship fund for high school seniors to assist them in purchasing materials they may need 
when entering college. They also have two homes located in the downtown area that are used for 
transi�onal housing for families in need. The organiza�on does an annual grief conference to help 
those within and around the community struggling and for awareness. Once a week they offer a 
homework helper program to any youth from elementary to high school in core subjects. 
 
Requested: $50,000 
Recommended: $20,000 

 
15. Stoney Point Fire Department, Inc. 

 
The Stoney Point Fire Department Inc. is an Interna�onally Accredited Agency with the 
Commission on Fire Accredita�on (CFAI) and is a full-service combina�on volunteer and career 
(80% Volunteer – 20% Career) fire, rescue, and emergency medical care services agency. We 
provide fire protec�on, related rescue, and prehospital emergency medical services not only to 
the ci�zens of the Stoney Point Fire District but also our surrounding municipali�es and volunteer 
fire districts, through automa�c aid agreements. Our department also presents public Fire Life 
Safety Educa�on (Fire Preven�on) programs on a regular basis to our ci�zens, educa�onal 
ins�tu�ons, and civic organiza�ons throughout the year. 
 
Requested: $50,000 
Recommended: $50,000 

 
16. The Tulsa Ini�a�ve, Inc. 

 
The Tulsa Ini�a�ve, Inc. is a non-profit organiza�on that aims to support low and moderate-income 
Black, Indigenous, and people of color (BIPOC) entrepreneurs through the Tulsa Leadership & 
Entrepreneurship Academy. Their mission is to provide posi�ve role models, develop intellect, and 
foster a healthy mindset among BIPOC entrepreneurs. The organiza�on employs three main 
approaches to teaching entrepreneurship skills: entrepreneurship educa�on, enterprise 
development, and experien�al programs. These programs introduce the values and basics of 
business crea�on, offer support for developing viable business ideas, and provide mentorship and 
experien�al opportuni�es. Tulsa has assisted over 75 young adult entrepreneurs and businesses, 
offering funding, consulta�ons, and mentorship. They have helped nine entrepreneurs become 
full-�me business owners, provided over 350 hours of mentorship to BIPOC individuals, and 
facilitated empowerment and educa�on sessions for over 1,000 students and faculty through 
workshops. 
 
Requested: $50,000 
Recommended: $50,000 
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# Non-Profit
Recommended 

Funding Amount

1
Arts Council of 
Fayetteville/Cumberland County 50,000$                    

2 Cape Fear Botanical Garden 49,977$                    

3
Community Based Developmental 
Services 37,650$                    

4 Community Health Interventions, Inc. 37,350$                    
5 Cumberland HealthNet 50,000$                    

6
Fayetteville Animal Protection 
Society 44,748$                    

7
Fresh Innovations Mentoring and 
Resources, Inc. 25,000$                    

8 Gate Beautiful 10,000$                    
9 Global Covenant, Inc. 15,000$                    

10

Meeting Ground of Christ Jesus 
Outreach and Deliverance Ministries, 
Inc. 20,000$                    

11 New Life in Christ Ministries, Inc. 20,000$                    

12
Partnership for Children of 
Cumberland County, Inc. 50,000$                    

13
Rape Crisis Volunteers of 
Cumberland County, Inc. 50,000$                    

14 Righteous Guide Ministry 20,000$                    
15 Stoney Point Fire Department, Inc. 50,000$                    
16 The Tulsa Initiative, Inc. 50,000$                    

Total 579,725$                   

Cumberland County Consideration for Non-Profit 
Funding Recommendations



ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 6/9/2023

SUBJECT: CONSIDERATION OF CROWN EVENT CENTER PRE-OPENING
CONSULTING AGREEMENT WITH OAK VIEW GROUP AND RELATED
EXCEPTION TO POLICY AND ASSOCIATED BUDGET ORDINANCE
AMENDMENT #B231353

BACKGROUND

As part of the design process for the new Crown Event Center, County Management engaged current Crown
Complex Manager OVG regarding the provision of consulting services to ensure the facility includes what is
needed from an operational standpoint. This is beyond the scope of the County's existing Management
Agreement with OVG and requires an additional agreement related to these pre-opening consulting and
management services for the new Crown Event Center.
 
The attached Pre-Opening Consulting Agreement is presented for your consideration to allow OVG to provide
the additional Pre-Opening Consulting and Pre-Opening Management services for the new Crown Event
Center, which are outlined in Exhibit A of the agreement. If approved, the agreement would be effective Feb. 1,
2023, through the Opening Date of the new Crown Event Center, at a cost of $5,000 per month along with a
reimbursement of travel or other expenses not to exceed $15,000 through the term of the agreement.
 
The agreement is effective Feb. 1, 2023, because OVG staff have taken part in Crown Event Center Project
Delivery Team meetings since the project's inception and OVG's internal subject matter experts have provided
guidance throughout the design process, which began in early 2023.
 
In order to approve this item, the Board will need to approve an exception to the County Purchasing Policy
Requiring Informal RFP for Services Valued at $30,000 and Above. Approval of Budget Ordinance Amendment
#B231353 totaling $25,000 will also be required to support the agreement amount through June 30, 2023.
 



This agreement has been reviewed for legal sufficiency. The preaudit signature can be placed on the contract as
soon as the associated Budget Revision is approved.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the Crown Event Center Pre-Opening Consulting Agreement with Oak View
Group and related Exception to Policy and Budget Amendment, which consists of the following three items:
 

Approval to Enter into Pre-Opening Consulting Agreement with Oak View Group for the Crown Event
Center at a Cost of $5,000 per Month
Approval of Exception to County Purchasing Policy Requiring Informal RFP for Services Valued at
$30,000 and Above
Approval of Budget Ordinance Amendment #B231353 for $25,000 to Support Agreement Amount
through June 30, 2023.

ATTACHMENTS:
Description Type
Pre-Opening Consulting Agreement Backup Material



 

PRE-OPENING CONSULTING AGREEMENT 

 

This Pre-Opening Consulting Agreement is entered into and made effective as of February 1, 2023 

(“Effective Date”), by and between (i) Cumberland County Civic Center Commission, a  body corporate created 

by the North Carolina General Assembly through the enactment of S.L. 1965-360, S.L. 1984-983 and S.L. 1991-

27 ("Commission"); and Cumberland County, a body corporate and a political subdivision of the State of North 

Carolina (“County” and together with the Commission, the “Client”); and (ii) Global Spectrum, LP, a Delaware 

limited partnership d/b/a OVG360 ("OVG"). 

 

RECITALS 

 

WHEREAS, Commission, County, and OVG are parties to a certain Management Agreement, dated July 

1, 2017, as amended by all the parties November 17, 2021 (the “Management Agreement”) pursuant to which 

OVG provides certain management services in connection with the Cumberland County Civic Center, located in 

Fayetteville, North Carolina and which includes, currently: (a) a 4,500 seat arena (the “Arena”), (b) a 2,500 seat 

theatre (the “Theatre”), (c) a ballroom seating which can seat 650 (the “Ballroom”), (d) a 60,000 square foot 

expo center (the “Expo Center”), and (e) a 10,000 seat coliseum (the “Coliseum”) (collectively, (a) through (e) 

the “Facilities”);  

 

WHEREAS, Client currently anticipates closing the Arena and Theatre on or around October 2025, and 

replacing such locations with a new multipurpose event center (collectively, the “New Facilities”) which is 

anticipated to open on or around November 1, 2025 (the actual date on which the New Facilities open, the 

“Opening Date”); and 

 

WHEREAS, Client seeks to engage OVG, separate from the Management Agreement, to provide certain 

consulting services with respect to the pre-opening phase of the New Facilities, as more fully described herein. 

 

NOW THEREFORE, for and in consideration of the foregoing, the mutual covenants and promises 

hereinafter set forth and other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties, intending to be legally bound, hereby agree as follows: 

 

1. Term; Termination. 

 

(a) The term of this Agreement ("Term") will commence as of the Effective Date and shall end on 

the Opening Date, unless earlier (i) terminated in accordance with the terms hereof. 

 

(b) This Agreement may be terminated by either party upon 30 days written notice (or 10 days in the 

event of a payment default), if the other party fails to perform or comply with any of the material terms, 

covenants, agreements or conditions hereof, and such failure is not cured during such 30 day (or 10 day, as 

applicable) notification period, provided, however, if such failure is not in the nature of a payment default and 

cannot reasonably be cured within such 30 day period, then a longer period of time shall be afforded to cure such 

breach, up to a total of 90 days, provided that the party in default is diligently seeking a cure and the non-

defaulting party is not irreparably harmed by the extension of the cure period. 

 

2. Services. During the Term, OVG shall provide the consulting services set forth on Exhibit A, attached 

hereto (the "Consulting Services"). For avoidance of doubt, the Consulting Services shall exclude any FF&E 

design services, including, specification, cost estimation and/or FF&E procurement-related services, and any 

services related to drawings, renderings or layout of work, prep, service or operational space, which, if requested 

by Client would be subject to a separate, mutually agreed fee. Without limiting the generality of the foregoing, 

OVG agrees to provide timely responses to enquiries and requests received from Client and its other consultants 

and advisors and shall make available its appropriate personnel to telephone conference and/or attend such events 

and meetings as may be reasonably necessary to fulfill its obligations hereunder. 
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3. Standard of Care; Disclaimer. 

 

(a) OVG will perform its obligations hereunder in a competent and professional manner, and at 

standards no less than those normally provided by OVG for similar services at similar venues to the New Facilities.  

 

(b) CLIENT ACKNOWLEDGES THAT NEITHER OVG NOR ITS EMPLOYEES OR 

AFFILIATES ARE ARCHITECTS, GENERAL CONTRACTORS, ENGINEERS OR FINANCIAL 

ADVISORS, AND THEIR CONSULTING SERVICES PROVIDED UNDER THIS AGREEMENT ARE 

BASED ON THEIR OPERATIONAL KNOWLEDGE OF SPORTS AND ENTERTAINMENT VENUES 

AND SHOULD NOT BE CONSTRUED AS A REPRESENTATION OF ARCHITECTURAL, 

CONSTRUCTION, ENGINEERING OR FINANCIAL PRACTICES. NEITHER CLIENT NOR ANY OF 

ITS RESPECTIVE AFFILIATES, AGENTS, CONSULTANTS, CONTRACTORS OR 

REPRESENTATIVES, WILL RELY UPON OVG OR ITS EMPLOYEES, AGENTS OR AFFILIATES 

AS HAVING ARCHITECTURAL, CONSTRUCTION, ENGINEERING OR FINANCIAL EXPERTISE. 

 

4. Compensation.  As consideration for the performance by OVG of the Consulting Services, Client shall 

pay OVG a consulting fee ("Consulting Fee") of Five Thousand U.S Dollars per month ($5,000/month) during 

the Term.  Upon execution of the agreement and before June 30, 2023, Client will pay OVG the initial five-month 

accumulated total of $25,000 in a lump sum, for services rendered during the first five months of the agreement.  

Thereafter, the Consulting Fee shall be paid to OVG on the first day of each month during the Term.  Any overdue 

amounts shall accrue interest at the rate of one percent (1%) per month, or the highest rate permitted by law, 

whichever is less. 

 

5. Expenses. In addition to the fees described in Section 4 above, Client shall pay OVG all expenses OVG 

will incur in travel or other expenses and costs it incurs in performance of the Services. Such expenses shall be 

reimbursed by Client to OVG within 30 days of invoice, which invoice shall be accompanied with reasonable 

back-up documentation evidencing the incurrence of such incremental expenses in an amount not to exceed 

$15,000 through the term of the agreement unless otherwise mutually agreed to in advance and in writing.   

 

6. Obligations of Client. Client agrees to provide to OVG, in a timely manner, all relevant information, 

data, materials, design plans, drawings, and projections relating to the New Facilities as is reasonably necessary 

or otherwise requested by OVG to perform its obligations under this Agreement. Client shall further be available, 

and shall make its representatives and consultants available, to respond to questions by OVG relating to OVG's 

performance of the Consulting Services.   

 

7. Force Majeure. OVG shall be excused from its obligations hereunder when and to the extent that 

performance is delayed or prevented by any event of Force Majeure. As used herein, "Force Majeure" means 

fire, flood, earthquake, tidal wave or other act of nature or natural disaster; accidents; acts of terror or terrorism; 

the outbreak of war or warlike situations; labor unrest or labor disputes; insurrections; epidemics, pandemics or 

health or quarantine restrictions; any act by any governmental authority or any orders, restrictions, limitations or 

revocations relating to any licensing or approvals or otherwise affecting the performance of the services to be 

provided hereunder, or any other occurrence, circumstance or event which is beyond the reasonable anticipation 

and control of OVG.  OVG shall provide prompt written notice to Client of any Force Majeure impacting the 

provision of the Services, and shall promptly recommence its provision of the Services upon removal of the Force 

Majeure. 

 

8. Warranties; Limitation on Liability. 

 

(a) Except as expressly stated in Section 3(a) above, neither OVG nor any Affiliate or employee 

thereof has made or shall be deemed to have made any representation, warranty or guarantee with respect to the 
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performance of the services to be provided hereunder, nor any guarantees with respect to the design, engineering, 

construction, marketing, operations, performance or success of the New Facilities, and OVG hereby disclaims all 

representations and warranties, actual or implied. 

 

(b) Neither party shall be liable to the other for any indirect damages, including but not limited to 

consequential damages, lost profits, lost business opportunity, punitive damages or exemplary damages (provided 

the foregoing shall not limit OVG's right to make a claim for any and all fees and expense reimbursements or 

payments anticipated to become due to OVG hereunder in the event of a breach or default by Client hereof, the 

parties agreeing that such amounts are direct damages due to OVG in the event of a breach or default by Client). 

The total liability of OVG and its respective owners, subcontractors, agents or affiliates with respect to or arising 

in connection with this Agreement including the Consulting Services, or anything done in connection herewith, 

whether in contract, in tort (including negligence) or otherwise, shall not exceed the amount of the fees paid and 

received by OVG under this Agreement. 

 

9. Miscellaneous. 

 

(a) Each of OVG and Client represent and warrant to the other that it has the full right and legal 

authority to enter into this agreement and to perform its obligations hereunder, and that no third-party consent or 

approval is required to grant the rights granted by such party hereunder or perform the obligations of such party 

described herein. 

 

(b) The parties agree that OVG is being engaged by Client under this Agreement as an independent 

contractor, and nothing contained in this letter of intent will create, whether express or implied, a partnership, 

joint venture, employment, or agency relationship between OVG and Client. Neither party shall have, nor shall 

either party hold itself out as having, any right, power, or authority to create any contract or obligation, either 

express or implied, on behalf of, in the name of, or binding upon the other, or to pledge the credit of the other, or 

to extend credit in the name of the other, unless the other party provides its written consent thereto in advance. 

Each party shall be solely responsible for the payment of compensation of and to its personnel. 

 

(c) This Agreement constitutes the entire agreement of the parties with respect to the subject matter 

hereof and may only be modified by the written agreement of each of the parties hereto. This Agreement shall be 

governed by and construed in accordance with the laws of the State of North Carolina, without regard to its conflict 

of laws principles. 

 

(d) Neither party may assign or otherwise transfer this Agreement without the prior written approval 

of the other party, except that OVG may upon written notice to Client assign or transfer this Agreement and all 

of its rights and obligations hereunder (including without limitation its rights under Section 7 above) to an Affiliate 

or otherwise in connection with a sale, merger or other business combination involving all or substantially all of 

OVG’s assets. 

 

(e) All notices required or permitted to be given pursuant to this Agreement shall be in writing and 

delivered personally or sent by registered or certified mail, return receipt requested, or by generally recognized, 

prepaid, overnight air courier services, to the address and individual set forth below. All such notices to either 

party shall be deemed to have been provided when delivered, if delivered personally; within 3 business days after 

mailed, or the next day if sent by generally recognized, prepaid, overnight air courier services. 

 

If to Client: If to OVG360: 

County Manager 

PO Box 1829 

Fayetteville, NC 28302 

OVG360  

150 Rouse Blvd. 

Philadelphia, PA  19112 
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 Attn: President 

With a copy to:  With a copy to: 

Cumberland County Manager 

PO Box 1829 

Fayetteville, NC 28302 

OVG360 

150 Rouse Blvd. 

Philadelphia, PA 19112 

Attn: General Counsel 

Email: OVG360Legal@oakviewgroup.com 

 

The designation of the individuals to be so notified and the addresses of such parties set forth above may be 

changed from time to time by written notice to the other party in the manner set forth above. 

 

(f) There shall be no third-party beneficiaries of this Agreement. 

 

(g) This Agreement may be executed in counterparts, each of which shall constitute an original, 

and all of which together shall constitute one and the same document. This Agreement may be executed by the 

parties and transmitted by electronic mail, and if so executed and transmitted, shall be effective as if the parties 

had delivered an executed original of this Agreement. 

 

[Signature Page Follows]  
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ACCEPTED AND AGREED as of the date first set forth above:  

CUMBERLAND COUNTY CIVIC CENTER 

COMMISSION 

 

 

By: _______________________________ 

 

Name: _______________________________ 

 

Its: ___________________________________ 

 

GLOBAL SPECTRUM, L.P., d/b/a OVG360 

 

By: Global Spectrum, LLC, its general partner 

 

 

By: _____________________________ 

       Brian Rothenberg, President 

 

 

CUMBERLAND COUNTY 

 

 

By: _________________________________ 

 

Name: _______________________________ 

 

Its: ___________________________________ 
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EXHIBIT A 

CONSULTING SERVICES 

 

I. Pre-Opening Consulting 

(a) Assist Client with its review of the design of the New Facilities and make recommendations to Client with 

respect to such design. 

(b) Advise Client on any construction and operational issues with respect to the New Facilities that may arise 

during the Term.   

(c) Advise Client on risk management and insurance needs in connection with the operation of the New 

Facilities.   

(d) Assist Client in developing and implementing a telecommunications plan for the New Facilities. 

(e) Develop and recommend a proposed inventory of FF&E to be used at the Facilities. Note: These services 

do not include procurement, cost estimation or specification for FF&E plans which would be subject to 

an additional fee. 

(f) Prepare and submit to Client a list of operating supplies necessary for the start-up of the New Facilities.   

(g) Prepare and submit to Client pre-opening and operational sales, marketing, public relations, advertising, 

promotion, and revenue-generating event booking strategies and plans for maximizing revenues from the 

New Facilities. 

 

II. Pre-Opening Management   

 

(a) Develop an Operations Manual for the New Facilities. The final version of the Operations Manual shall 

be mutually agreed upon by the parties.   

(b) Procure, negotiate, execute, administer, and assure compliance with service contracts.   

(c) Procure, negotiate, execute, administer, and assure compliance with revenue generating contracts.   

(d) Arrange for and otherwise book revenue-generating events at the New Facilities in accordance with a 

booking schedule to be developed by OVG, in consultation with Client. 

(e) Plan, promote and execute, in conjunction with Client, a “grand opening” event or events at the New 

Facilities. 

(f) Engage, supervise, and direct all personnel at the New Facilities that OVG deems necessary to perform 

the pre-opening services described herein, and conduct staff planning, retention and training programs 

with respect to such personnel as determined to be necessary by OVG in its sole discretion.   

(g) Maintain detailed, accurate and complete financial and other records of all its activities under this 

Agreement in accordance with generally accepted accounting principles, which records shall be made 

available to Client upon request.  

(h) Review the proposed New Facilities layout, location, design, and appearance of food service areas, 

including: (1) Concession stands; (2) Catering facilities; (3) Portable sales outlets; and (4) Preparation 

and support areas. Note: These services do not include design of these areas. 

(i) Cause such other acts and things to be done with respect to the New Facilities, as determined by OVG in 

its reasonable discretion to be necessary for the management and operation of the New Facilities prior to 

the Opening Date.  

 



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/8/2023

SUBJECT: CONSIDERATION OF REQUEST FOR QUALIFICATIONS (RFQ) FOR
HYDROGEOLOGICAL SERVICES

BACKGROUND

On May 15, 2023, the Public Utilities Division of the Engineering and Infrastructure Department advertised a
Request for Qualifications from qualified engineering firms that provide Hydrogeological Services.  The
County is seeking a qualified consultant to assist with ongoing study, assessment, evaluation, and development
of groundwater for public drinking water development in Gray's Creek and the southern portion of the
County.  The firm selected would assist the County with identifying potential well lots, raw water main routes,
test well development, and well construction and inspection services for these wellfields.  Firms had until May
26, 2023 to submit their Statement of Qualifications.  There was one firm that responded.  Staff reviewed the
submittal and agreed that HDR Engineering, Inc. of the Carolinas is qualified to be selected for
Hydrogeological Services.
 
At their June 8, 2023, Agenda Session meeting, the Board approved placing this item as an Item of Business
on the June 19, 2023 Board of Commissioners' meeting agenda. 

RECOMMENDATION / PROPOSED ACTION

The Public Utilities Division, General Manager for Natural Resources, and County Management recommend
the proposed action:
 
1.  Accept the selection of HDR Engineering, Inc., of the Carolinas as the best qualified for Hydrogeological
Services.
 
2.  Grant permission to enter negotiations for detailed scope of work, cost of services, and prepare contract



for approval at a future Board of Commissioners meeting.



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/9/2023

SUBJECT: CONSIDERATION OF REQUEST FOR QUALIFICATIONS (RFQ) FOR
WATER RESOURCES STUDY

BACKGROUND

On May 15, 2023, the Public Utilites Division of the Engineering and Infrastructure Department advertised a
Request for Qualifications from qualified engineering firms.  The County is seeking a qualified consultant to
assist with ongoing study, assessment, evaluations, and development of a new water source for public drinking
water development.  The firm selected would assist the County with the water resources study to be delivered
in the format of a Preliminary Engineering Report.  Firms had until May 26, 2023 to submit their Statements of
Qualifications.  There were two firms that responded, McGill Associates, P.A. and HDR Engineering, Inc. of
the Carolinas.  Staff reviewed the submittals and scored them separately.  HDR Engineering, Inc. of the
Carolinas was determined to be the best qualified.
 
At their June 8, 2023, Agenda Session, the Board of Commissioners approved this item be placed on the June
19, 2023, Regular Meeting Agenda as an Item of Business. 

RECOMMENDATION / PROPOSED ACTION

1.  Accept the selection of HDR Engineering, Inc. of the Carolinas as the best qualified for the Water Resources
Study.
 
2. Grant permission to enter negotiations for detailed scope of work, cost of services, and prepare contract
approval for a future Board of Commissioners meeting.

ATTACHMENTS:
Description Type



Summary Evaluation Sheet Water Supply RFQ 6-1-2023 Backup Material



Evaluators Name: 

Firm Qualifications

Project 
Approach 
including 
Schedule

Project Team 
Qualifications Firm References

20 Points Max 15 Points Max 25 Points  Max 15 Points Max

McGill 20 14 23 14 97

HDR 20 15 25 15 100

Vendors

Evaluation Sheet - Engineering Services - Water Resources Study
Total Max Points (Per Vendor) 100

Summary Sheet

Vendors
Relevant Experience

Total Notes
*Additional Notes Below*

25 points Max

Additional Notes 
*If additonal space is needed for notes, see attached

25

25



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/14/2023

SUBJECT: CONSIDERATION OF CONTRACT WITH CAPE FEAR VALLEY
HEALTH SYSTEM TO PROVIDE CERTAIN FIRST RESPONDER
PROGRAMS AND RESOURCES FOR CUMBERLAND COUNTY
COMMUNITIES

BACKGROUND

At the Regular Meeting June 20, 2022, the board approved creating a line-item budget in the ARPA Project
Ordinance Revision 220652  for Cape Fear Valley Health System to establish a Community Paramedic
Program with $874,000 in funding and for the Sheriff to purchase Narcan for distribution by the Sheriff’s
Office and county fire departments with $140,000 in funding.   Staff later determined ARP funds should not be
used for these projects.  At its meeting November 21, 2022, the board approved Grant Project Ordinance
Amendment B230001 to remove this funding from the appropriation of ARP funds.  County Manager Cannon
reported to the board that these programs would be funded using freed-up capacity general funds.  The Narcan
distribution program was removed from the Sheriff and placed with Cape Fear Valley Health System.  Cape
Fear Valley Health System also developed a program to distribute defibrillator pads to the fire departments. 
Total funding for the three programs is $1,029,081. The attached contract is for this funding to be used by
Cape Fear Valley Health System for these purposes.  

RECOMMENDATION / PROPOSED ACTION

County attorney recommends the board approve the contract.

ATTACHMENTS:
Description Type
CFVHS Contract for Community Paramedic-Narcan-Defib Pads Backup Material























OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/14/2023

SUBJECT: CONSIDERATION OF CONTRACT WITH FAYETTEVILLE STATE
UNIVERSITY TO PROVIDE CERTAIN ECONOMIC DEVELOPMENT
SERVICES THROUGH ITS INNOVATION AND ENTREPRENEURSHIP
HUB

BACKGROUND

At the Agenda Session May 12, 2022, the board approved $250,000 for Fayetteville State University’s
Innovation and Entrepreneurship Hub with staff to determine if ARP funds could be used for this funding.  At
the Regular Meeting June 20, 2022, the board approved creating a line-item budget for this project in the ARPA
Project Ordinance.   Staff later determined ARP funds could not be used.  At its meeting November 21, 2022,
the board approved Grant Project Ordinance Amendment B230001 to remove this funding from the
appropriation of ARP funds.  County Manager Cannon reported to the board that this program would be
funded using freed-up capacity general funds.  The attached contract is for this funding to be used for FSU to
provide economic development services as authorized by the referenced statutes within the contract budget.
 

RECOMMENDATION / PROPOSED ACTION

County attorney recommends the board approve the contract.

ATTACHMENTS:
Description Type
FSU HUB CONTRACT Backup Material















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: CUMBERLAND COUNTY ANIMAL SERVICES BOARD (2) VACANCIES

BACKGROUND

The Cumberland County Animal Services Board has the following two (2) Vacancies:
 
At-Large Positions:
Jeffrey D. Brooks-Completed first term. Eligible for reappointment. The Animal Services Board recommends
Jeffrey D. Brooks. 
 
Charlotte Davis-Completed first term. Eligible for reappointment. The Animal Services Board recommends
Charlotte Davis.
 
 
 
The applicant list, roster, and Animal Services recommendation letter are attached.
 
 

RECOMMENDATION / PROPOSED ACTION

Nominate individuals for the two (2) vacancies on the Cumberland County Animal Services Board.

ATTACHMENTS:
Description Type
Cumberland County Animal Services Board Roster Backup Material
Cumberland County Animal Services Board Applicant List Backup Material
Cumberland County Animal Services Board Letter of Recommendation Backup Material

















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: FAYETTEVILLE AREA CONVENTION AND VISITOR'S BUREAU
BOARD OF DIRECTORS (1) VACANCY

BACKGROUND

The Fayetteville Area Convention and Visitor's Bureau Board of Directors has the following one (1) vacancy: 
 
Hotel/Motel Over 100 Rooms Representatives:
Adam Collier-Completing Second Term on June 30, 2023. Not Eligible for Reappointment. 
 
The Fayetteville Area Convention and Visitor's Bureau Board of Directors recommends Michaela Stephens
for appointment. 
 
The membership roster, applicant list, and Fayetteville Area Convention and Visitor's Bureau Board of
Director's recommendation letter are attached.

RECOMMENDATION / PROPOSED ACTION

Nominate individual for the one (1) vacancy on the Fayetteville Area Convention and Visitor's Bureau Board of
Directors.

ATTACHMENTS:
Description Type
Fayetteville Area Convention and Visitor's Bureau Board of Director's Roster Backup Material
Fayetteville Area Convention and Visitor's Bureau Board of Director's Applicant List Backup Material
Fayetteville Area Convention and Visitor's Bureau Board of Directors Letter of
Recommendation Backup Material















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: CUMBERLAND COUNTY JUVENILE CRIME PREVENTION COUNCIL

BACKGROUND

At the June 5, 2023, regular meeting, the Board of Commissioners nominated the following individuals to fill
the five (5) vacancies on the Cumberland County Juvenile Crime Prevention Council:
 
Juvenile Defense Attorney:
Mike Fiala
 
At-Large Representatives:
Dr. Antonio Jones
Dr. Mark Kendrick
 
Person Under the Age of 21:
Daesha Baldwin
 
Local Management/Managed Care (Mental Health):
Terrasine Gardner
 
The membership roster is attached.

RECOMMENDATION / PROPOSED ACTION

Appoint individuals to fill the five (5) vacancies on the Cumberland County Juvenile Crime Prevention Council.

ATTACHMENTS:
Description Type



Juvenile Crime Prevention Council Roster Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: JOINT FORT LIBERTY AND CUMBERLAND COUNTY FOOD POLICY
COUNCIL

BACKGROUND

At the June 5, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill the
one (1) vacancy on the Joint Fort Liberty and Cumberland County Food Policy Council:
 
Members Who Work in Local Government:
Kenny Bailey
 
The membership roster is attached.
 

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one (1) vacancy on the Joint Fort Liberty and Cumberland County Food Policy
Council.

ATTACHMENTS:
Description Type
The Joint Fort Liberty and Cumberland County Food Policy Council Roster Backup Material









CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: FAYETTEVILLE-CUMBERLAND PARKS AND RECREATION
ADVISORY BOARD

BACKGROUND

At the June 5, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill the
one (1) vacancy on the Fayetteville-Cumberland County Parks and Recreation Advisory Board:
 
Vickie Mullins
 
The membership roster is attached.
 

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one (1) vacancy on the Fayetteville-Cumberland County Parks and Recreation
Advisory Board.

ATTACHMENTS:
Description Type
Fayetteville-Cumberland County Parks and Recreation Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: LOCAL FIREFIGHTER'S RELIEF FUND BOARD (1) VACANCY

BACKGROUND

According to North Carolina General Statute § 58-84-30, for each county complying with and deriving benefits
from the provisions of the Article, there shall be appointed a local board of trustees, known as the trustees of
the Firefighters' Relief Fund. The board of trustees shall be composed of five (5) members, two (2) of whom
shall be elected by the members of the local fire department(s) who are qualified as beneficiaries of such fund,
two (2) of whom shall be elected by the mayor and the board alderman or other local governing body, and one
(1) of whom shall be named by the Commissioner of Insurance.  
 
The statute was changed June 30, 2016.  Any who were appointed before that date had terms of two years that
commenced in the month of January, but they held office until their successors were appointed.  Any appointed
after that date now serve at the pleasure of the board of commissioners for an indefinite term and may now be
appointed at any time, not just January.   The statute has always provided that members held office until their
successor was appointed.  Now it has removed the two-year time limit.  All members that were appointed by
the board of commissioners on any of these fire department boards may continue to hold office until the board
of commissioners appoints a successor and will only hold office for so long as the commissioners allow.
 
The Vander Fire Department Relief Board has the following vacancy:
 
VACANT-Retired and Resigned
 
 The Vander Fire Department Relief Fund Board recommends Donnie Griffin for appointment. Donnie Griffin
will replace David R. Chavis who has retired and resigned from the board. 
 
The Vander Fire Department Letter of Recommendation, the North Carolina General Statute, and the Local
Firefighter's Relief Fund Memorandum have been attached.



RECOMMENDATION / PROPOSED ACTION

Respectfully, appoint an individual to fill the (1) vacancy on the Local Firefighter's Relief Fund Board.

ATTACHMENTS:
Description Type
Vander Fire Department Recommendation Letter Backup Material
Local Firefighter NC General Statute Backup Material
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