AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118
JUNE 19, 2023
6:45 PM

INVOCATION - Commissioner Marshall Faircloth
PLEDGE OF ALLEGIANCE -
INTRODUCTIONS

Fayetteville-Cumberland Youth Council Members

RECOGNITIONS

Retired Cumberland County Employees

Lisa Blauser - Sheriff's Office

Patricia Carruthers - Department of Social Services
Melissa Kampe - Finance

Nydia Johnson - Library

Anntoinette Wright-Harris - Department of Social Services

1. APPROVAL OF AGENDA
2. PRESENTATIONS

A. Coliseum Inn Abatement and Injunction Update

3. CONSENT AGENDA

A. Approval of Proclamation Proclaiming June 24, 2023 in Honor of Fayetteville Pride
Fest

B. Approval of Contract Amendments for Temporary Employment Services with 22nd
Century Technologies, Inc., Belflex Staffing Network, LLC, Manpowergroup US, Inc.
and the Mega Force Staffing Group, Inc.

C. Consideration of Approval of Property Tax Collection Agreements With the City of
Fayetteville and the Town of Spring Lake

Approval of Formal Bid Award for Library Books and Audiovisual Materials

E. Acceptance of Offer to Purchase Surplus Property Located at 116 Rainbow Court,
Spring Lake

F.  Acceptance of Offer to Purchase Surplus Property Located at 508 Scarborough Street,
Fayetteville

G. Approval of ABC Board's Request to Adopt Cumberland County's Travel Policy
H. Approval of Budget Ordinance Amendments for the June 19, 2023 Board of



Commissioners' Agenda

Approval of Cumberland County Board of Commissioners Agenda Session Items

1.  Financial Policies Policy Revision and Budget Ordinance Amendment #B230001
to Transfer Funds to the Capital Investment Fund

Fiscal Year 2023 Audit Contract Amendment
FY24 Community Transportation Program (CTP) Service Contract Extensions

Bid Award for Corporation Drive Outfall Project

A

Bid Award for Law Enforcement Center and Historic Courthouse Switchgear
Projects

6.  Request for Proposals (RFP) for Solid Waste Transfer, Transport, and Disposal
Services

7. Request for Qualifications (RFQ) for Transfer Station Construction
8. Bid Award for 2023 Landfill Gas System Expansion for Cell 9

PUBLIC HEARINGS

A.

Street Naming Case - SN0501

Rezoning Cases

B.

Case # ZON-22-0067

ITEMS OF BUSINESS

A. Consideration of ARP Committee Recommendations

B. Consideration of Crown Event Center Pre-Opening Consulting Agreement with Oak
View Group and Related Exception to Policy and Associated Budget Ordinance
Amendment #B231353

C. Consideration of Request for Qualifications (RFQ) for Hydrogeological Services
Consideration of Request for Qualifications (RFQ) for Water Resources Study

E. Consideration of Contract with Cape Fear Valley Health System to Provide Certain
First Responder Programs and Resources for Cumberland County Communities

F.  Consideration of Contract with Fayetteville State University to Provide Certain
Economic Development Services Through Its Innovation and Entrepreneurship Hub

NOMINATIONS

A. Cumberland County Animal Services Board (2) Vacancies

B. Fayetteville Area Convention and Visitor's Bureau Board of Directors (1) Vacancy

APPOINTMENTS

A. Cumberland County Juvenile Crime Prevention Council

B. Joint Fort Liberty and Cumberland County Food Policy Council



C. Fayetteville-Cumberland Parks and Recreation Advisory Board
D. Local Firefighter's Relief Fund Board (1) Vacancy

8.  CLOSED SESSION
A. Personnel Matter(s) Pursuant to NCGS 143-318.11(a)(6)
B. Real Property Acquisition Pursuant to NCGS 143-318.11(a)(5)

ADJOURN
REGULAR BOARD MEETINGS:

**There are No Meetings in July**
August 7, 2023 (Monday) 9:00 AM
August 21, 2023 (Monday) 6:45 PM
September 5, 2023 (Tuesday) 9:00 AM



CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM:

DATE:

SUBJECT: FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS



CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: ANDREATEBBE, CLERK TO THE BOARD
DATE: 6/19/2023

SUBJECT: RETIRED CUMBERLAND COUNTY EMPLOYEES



CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 6/13/2023

SUBJECT: COLISEUM INN ABATEMENT AND INJUNCTION UPDATE

BACKGROUND

Chief Deputy Jack Broadus will give an update on the Coliseum Inn Abatement and Injunction.



CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: ANDREATEBBE, CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: APPROVAL OF PROCLAMATION PROCLAIMING JUNE 24, 2023 IN
HONOR OF FAYETTEVILLE PRIDE FEST

BACKGROUND

A request was received for a proclamation recognizing Fayetteville Pride's Annual Fest.

RECOMMENDATION /PROPOSED ACTION

Respectfully request approval of proclamation.
ATTACHMENTS:

Description Type
Fayetteville Pride Fest In Cumberland County Backup Material



COUNTY OF CUMBERLAND NORTH CAROLINA

WHEREAS

WHEREAS,

WHEREAS

WHEREAS,

WHEREAS

WHEREAS

NOW, THEREFORE,

roclumation

the United States was founded on the ideals of equality, inclusion, and
respect for all, but the realization of these ideals has been long delayed
and often obtained after years of struggle, culminating in civil rights
legislations or rulings for Lesbians, Gay, Bisexual, Transgender, and
Queer or Questioning (LGBTQ*) Americans; AND

the month of June 2023 marks 54 years since the Stonewall uprising,
wherein LGBTQ* citizens of a variety of ages and racial and ethnic
backgrounds, roseup against oppressive laws and policing tactics that
have since been found to be unconstitutional; AND

the Stonewall uprising iswidely considered the beginnings of the modern
LGBTQ™* civil rights movement. LGBTQ* Pride celebrations have
occurred in June, which is nationally recognized as Pride month, all
around the country every year since then; AND

Cumberland County has a diverse LGBTQ* population with a rich and
varied history that includes people of all ethnicities, languages,
religions, and professions; AND

everyone should be able to live a life free from fear, hatred, or
discrimination, whether that it be based on race, religion, gender
identity, sexual orientation, age, national origin, or veteran status; AND

the achievements of the LGBTQ* community will be celebrated in
Cumberland County at Fayetteville Pride’s Annual Fest on Saturday,
June 24,2023.

We, the Board of Commissioners of Cumberland County, North
Carolina, do hereby proclaim Saturday, June 24, 2023, to be
in honor of Fayetteville Pride Festin Cumberland County.

Adopted the 19" day of June 2023.

Dr. Toni Stewart, Chairwoman
Cumberland County Board of Commissioners
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CUMBERLAND

NORTH CAROLINA

FINANCE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II
DATE: 6/6/2023

SUBJECT: APPROVAL OF CONTRACT AMENDMENTS FOR TEMPORARY
EMPLOYMENT SERVICES WITH 22ND CENTURY TECHNOLOGIES,
INC., BELFLEX STAFFING NETWORK, LLC, MANPOWERGROUP US,
INC. AND THE MEGA FORCE STAFFING GROUP, INC.

BACKGROUND

Contracts with 221d Century Technologies, Inc., Belflex Staffing Network, LLC, Manpowergroup US, Inc.,
and the Mega Force Staffing Group, Inc. were executed in fiscal year 2020 as the result of a formal Request
for Proposal (RFP) #19-9-CTY that was conducted for temporary employment services for various County
departments and divisions on an as needed basis. The original contract term was through June 30, 2021 with
the option to renew for two additional one year terms. This contract amendment is to extend the contract
through December 31, 2023. Staff are currently working with departments to identify needs and market changes
and will be issuing the RFP during the fall.

RECOMMENDATION /PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners approve the contract amendments

with 220d Century Technologies, Inc., Belflex Staffing Network, LLC, Manpowergroup US, Inc., and the
Mega Force Staffing Group, Inc. to extend the contract terms through December 31, 2023.

ATTACHMENTS:

Description Type

22nd Century Technologies, Inc. Contract Amendment Backup Material
Belflex Staffing Network, LLC Contract Amendment Backup Material
Manpowergroup US, Inc. Contract Amendment Backup Material

The Mega Force Stafting Group, Inc. Contract Amendment Backup Material






STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND

AMENDMENT TO
SERVICE CONTRACT 2020058

This amendment to the service contract dated July 1, 2019 by and between 22 Century Technologies,
Inc. ("CONTRACTOR") and County of Cumberland ("COUNTY").

WHEREAS, the CONTRACTOR and the COUNTY agree as follows:

I. Effective June 30, 2023 the COUNTY and the CONTRACTOR mutually agree to extend the

aforementioned contract through December 31, 2023.

2. Except as specifically amended herein, all other terms and provisions of the service contract

shall remain in full force and effect.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This the day of 2023,

CONTRACTOR SIGNATURES

COUNTY OF CUMBERLAND SIGNATURES

This instrument has been pre-audited in
the manner required by the Local
Government Budget and Fiscal Control Act.

by Mok

County Finince Director

_Ax;‘s ~Nn

22 Century Technologies, Inc.

& T
&j} lr O L s

Isha Sharma

Authorized Signature

Contracts Manager
Title

BY:

Chairman to the Board of
Commissioners

Approved for Legal Sufficiency upon
formal execution by all parties

BY: /WZZ— //{ /Z/

County A¥forney’s Office”




STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND

AMENDMENT TO
SERVICE CONTRACT 2020057

This amendment to the service contract dated July 1, 2019 by and between Belflex Staffing Network,
LLC ("CONTRACTOR") and County of Cumberland ("COUNTY").

WHEREAS, the CONTRACTOR and the COUNTY agree as follows:

I. Effective June 30, 2023 the COUNTY and the CONTRACTOR mutually agree to extend the

aforementioned contract through December 31, 2023.

2. Except as specifically amended herein, all other terms and provisions of the service contract

shall remain in full force and effect.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This theﬁﬁ day of —)(U‘ij 2023.

CONTRACTOR SIGNATURES

COUNTY OF CUMBERLAND SIGNATURES

This instrument has been pre-audited in
the manner required by the Local
Government Budget and Fiscal Control Act.

BY: ~O

County Finarce Director

Belflex Staffing Network, LLC

LN Khud

Authorized Signature

A8 AN 4 7MLM%QV

Title

BY:

Chairman to the Board of
Commissioners

Approved for Legal Sufficiency upon
formal execution by all parties

BY: oft— é/ /9)

Couffty Attorney’s Office




DocuSign Envelope ID: 562ED377-ADCC-4667-9FA1-F6D1BEASC70E

STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND

AMENDMENT TO :
SERVICE CONTRACT 2020088 act
New
202547 # >

This amendment to the service contract dated July 1, 2019 by and between ManpowerGroup US Inc
("CONTRACTOR") and County of Cumberland ("COUNTY").

WHEREAS, the CONTRACTOR and the COUNTY agree as follows:

|. Effective June 30, 2023 the COUNTY and the CONTRACTOR mutually agree to extend the
aforementioned contract through December 31, 2023.

2. Except as specifically amended herein, all other terms and provisions of the service contract
shall remain in full force and effect.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

23rd
Thisthe — dayof 2023

CONTRACTOR SIGNATURES
pRrawmitgroup US Inc
Ak Kepgley

Authorized Signature

Regional Vice President

Title

COUNTY OF CUMBERLAND SIGNATURES
BY:

Chairman to the Board of
Commissioners

This instrument has been pre-audited in

the manner required by the Local Approved for Legal Sufficiency upon

Government Budget and Fiscal Control Act.

BY:.@WG\QL—/ /

County Finance Director

formal execution by all parties

BY: %%/" &

County Attorney’s Office




STATE OF NORTH CAROLINA AMENDMENT TO
COUNTY OF CUMBERLAND SERVICE CONTRACT 2020056

This amendment to the service contract dated July 1, 2019 by and between The Mega Force Staffing
Group, Inc. ("CONTRACTOR") and County of Cumberland ("COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY agree as follows:

1. Effective June 30, 2023 the COUNTY and the CONTRACTOR mutually agree to extend the
aforementioned contract through December 31, 2023.

2. Except as specifically amended herein, all other terms and provisions of the service contract
shall remain in full force and effect.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

Thisthe |B" day of (Vo  2023.

CONTRACTOR SIGNATURES
The Mega Force Staffing Group, Inc.

(_ oot Pibund)

A}Jthoriz‘ed Signature
Crenea Wanacer”
Title e
COUNTY OF CUMBERLAND SIGNATURES
BY:
Chairman to the Board of
Commissioners
This instrument has been pre-audited in
the manner required by the Local Approved for Legal Sufficiency upon
Government Budget and Fiscal Control Act. formal execution by all parties

O =] sy. K ]2/

County Finanse Director | County’. Attorney’s Office
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CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: CLARENCE GRIER, COUNTY MANAGER
DATE: 6/8/2023

SUBJECT: CONSIDERATION OF APPROVAL OF PROPERTY TAX COLLECTION
AGREEMENTS WITH THE CITY OF FAYETTEVILLE AND THE TOWN
OF SPRING LAKE

BACKGROUND

As the County Attorney explained recently, it is important that the county renew its property tax collection
agreements with its municipalities. Currently, Cumberland County collects taxes for all municipalities within its
borders.

The following have approved the property tax collection agreements drafted by the County Attorney:

City of Fayetteville
Town of Spring Lake
RECOMMENDATION /PROPOSED ACTION

Move to approve the property tax collection agreements with the City of Fayetteville and the Town of Spring
Lake.

ATTACHMENTS:
Description Type
City of Fayetteville Agreement Backup Material

Town of Spring Lake Agreement Backup Material



INTERLOCAL COOPERATION AGREEMENT FOR THE COLLECTION OF TAXES
BETWEEN CUMBERLAND COUNTY AND THE CITY OF FAYETTEVILLE

Approved by the Cumberland County Board of Commissioners

Approved by the Governing Board of the City of Fayetteville  / ] ! 2[} l Q{'l 2@;2 i}

This contract is made and entered into . , 2023, between
Cumberland County, a political subdivision of the State of North Carolina, hereinafter referred to
as the "County" and the City of Fayetteville, a North Carolina municipal corporation, hereinafter
referred to as the "City."

WITNESSETH:

WHEREAS, the governing bodies of the County and the City have found and determined
that it is in the public benefit and interest to provide for the collection by the County of real and
personal property taxes levied by the City as well as certain special assessments assessed by the
City, gross receipts taxes on vehicle and equipment rentals and leases, fees authorized to be
collected with property taxes, and motor vehicle license fees levied by the City; and

WHEREAS, the North Carolina General Statutes in Chapter 160A, Article 20, Part 1,
provide that units of local government may enter into agreements in order to execute an
undertaking providing for the contractual exercise by one unit of any power, function or right,
including the collection of taxes, of another unit; and

WHEREAS, the governing bodies of the County and City have ratified this agreement by
resolutions being recorded in their respective minutes.

NOW THEREFORE, for and in consideration of the mutual covenants contained herein
and the mutual benefits to result therefrom, the parties agree as follows:

1. DEFINITIONS:

A. Consolidated Tax Bill: A tax bill for both the County and the City prepared by the
County in those situations where both County and City Revenues are due, i.e.
where property lies both within the County and the City.

B. Non-Consolidated Tax Bill: A tax bill for either the County only or the City only
prepared by the County in those situations where only County or only City
Revenues are due, i.e., where property lies within the County and outside the City,
or within the City and outside of the County, or where property is annexed into the
City at any time other than at the beginning of the fiscal year.
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Revenues: Any cutrent or delinquent property taxes, gross receipts taxes on
vehicle rentals and heavy equipment rentals, dog, license, privilege, and franchise
taxes which are charged by the governing body of the County or the City
including interest, penalties or costs; any current or delinquent fees such as
stormwater and solid waste fees authorized to be collected with property taxes;
and any special assessments due to the City or County on property being
foreclosed on as a part of a tax foreclosure action and which are collectable by the
Tax Administrator within the scope of this agreement.

Tax Collector: The person appointed by the Board of Commissioners of
Cumberland County pursuant to N.C.G.S. §105-349, or its successor
statute, by whatever title given, and currently known as the Cumberland
County Tax Administrator. For all purposes of this agreement, the City
confirms that the Tax Administrator as appointed hereunder shall be deemed to
have also been appointed by the City as its Tax Collector pursuant to
N.C.G.S. §105-349.

Tax Levy: The amount of County or City property taxes due for the then
current fiscal year as determined by the Tax Administrator, That number is
generally determined as the product of the County’s and the City’s tax rate
multiplied by the total assessed value of all property listed in the County or
the City respectively.

PURPOSE: The purpose of this agreement is to establish the undertakings, as provided
in N.C.G.S. Chapter 160A, Article 20, Part 1, whereby the Tax Administrator collects
for the County and the City all current and delinquent Revenues, as defined in Section
1.C of this agreement.

METHODS AND PROCEDURES: The methods and procedures which shall be

followed by the County, the City, and the Tax Administrator to implement this
undertaking shall be as follows:

A.

The Tax Administrator shall perform, on behalf of the City, those duties
specified in N.C.G.S. §105-350, and for all Revenues, shall perform those duties
prescribed by the City Charter with respect to the assessment, levy and
collection of taxes, and any other duties specified herein.

The County shall provide the Tax Administrator with such assistants and
employees as are necessary for the Tax Administrator to accomplish his or her
duties to collect the Revenues as set forth herein.

The governing body of the County shall cause to be performed all actions
pertaining to or ancillary to the collection of Revenues for the City, required by
N.C.G.S. Chapter 105, including but not limited to the following:
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l. Preparation of tax scrolls and tax books or a combined record as
required by N.C.G.S. §105-319;

2. Adoption of the Order to Collect Taxes as required by N.C.G.S. § 105-
321,
3. Review of listings and evaluations as required by N.C.G.S. Chapter 105,

Subchapter 11, Article 21;

4, Listing, appraising and assessing of property as required by N.C.G.S.,
Chapter 105, Subchapter 11, Article 22;

5. Delivery of tax receipts to the Tax Administrator as required by
N.C.G.S., § 105-352;

6. Execution of settlements as required by N.C.G.S,, §105-373.

The Tax Administrator shall follow the tax collection and settlement
procedures set forth in N.C.G.S. Chapter [05, Subchapter II (the
Machinery Act) and the administrative and accounting practices of Cumberland
County, except that the following special procedures shall apply to the
extent that they are not inconsistent with said General Statutes:

l. The Tax Administrator, county manager and city manager may agree
from time to time in writing as to how the Revenues collected for the
City under this agreement shall be remitted to the City and about such
other administrative matters as shall be necessary to effectuate this
agreement, That understanding may be amended in writing from time
to time as technological advancements are made. The County shall be
responsible for the safeguarding of all Revenues collected on behalf of
the City until such time as said Revenues are remitted to and received
by the City.

2. Records maintained by the Tax Administrator shall show separately
the amount collected on behalf of each taxing unit and such records
shall be available for inspection at any time to the City, either in
written or digital form, as may be available .

3. The Tax Administrator shall prepare and mail one Consolidated Tax
Bill per parcel for each parcel on which both County and City taxes
are owed, detailing afl County and City taxes, and fees authorized to
be collected with property taxes, due. In the event of a partial
payment on such a Consolidated Tax Bill, where the taxpayer has not
specifically designated how payment is to be applied, the amount of
such payment shall first be applied in satisfaction of the taxes owed
with the amount to be applied pro rata to each taxing unit's share of
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the principal amount of the taxes which were the basis of said
collection, then pro rata to each taxing unit's share of the principal
amount of the fees which were the basis of said collection, then pro
rata to any special assessments to be collected under this agreement.
Any remaining montes shall then be applied to the motor vehicle
license fees levied by the City, if any. The Tax Administrator shall
prepare and mail one Non-Consolidated Tax Bill per parcel for each
parcel on which either the County only or the City only taxes are owed.

COLLECTIONS: The Tax Administrator shall collect Revenues due the City in the
same manner as the Tax Administrator collects revenues due the County. The Tax
Administrator shall report delinquent Revenues due the City in the same manner as the
Tax Administrator reports delinquent revenues due the County.

A, Where both County and City Revenues are delinquent, any action, including
but not limited to a foreclosure action, to collect such Revenues shall be
brought in the names of both taxing units.

B. Where special assessments are due the City on property which is the subject of
a tax foreclosure action by the County, the Tax Administrator shall collect
these special assessments as part of the tax foreclosure proceeding, regardless
of whether the taxes due are paid subsequent to the institution of the tax
foreclosure proceeding. This shall be the only circumstance in which the Tax
Administrator shall have the duty to collect special assessments owing to the
City.

C. The County’s governing board has determined that if the County becomes
the purchaser of any property at a foreclosure sale, the County shall pay only
that part of the purchase price that would not be distributed to it and other taxing
units on account of taxes, penalties, interest, and such costs as accrued prior to
the initiation of the foreclosure action under G.S. 105-374 or docketing of a
judgment under G.S. 105-375, and thereafter hold and dispose of the property in
accordance with the further provisions of G.S. 105-376(b). Any costs incurred
by the County using its own employees or a contractor to maintain and safeguard
any property acquired the County at foreclosure shall be allocated to the costs to
be first recouped by the County upon sale of the property. The County shall
provide an accounting to the City for such costs.

APPORTIONMENT: Penalties and interest collected, proceeds recovered from tax
foreclosures and sales pursuant thereto, and discounts, settlements, or compromises
allowed shall be apportioned between the County and the City pro rata in proportion to
each taxing unit's share of the principal amount which was the basis of said collections,
recoveries, or allowances.

REPORTS: The Tax Administrator shall make an annual written report and a
monthly written report to both governing bodies, which shall include:
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Current property tax collections on behalf of each taxing unit, stated in dollars
and as a percentage of the levies;

Delinquent property tax collections on behalf of taxing unit, stated in dollars
and as a percentage of the outstanding levies;

Collections of County and City Revenues other than property taxes by type,
stated in dollars and as a percentage of the budget projections;

Significant policy changes and recommendations pertaining to the Office of
the Tax Administrator; and

Significant operational changes and recommendations pertaining to the Office
of the Tax Administrator.

DURATION: This agreement shall take effect Julyl, 2023, and shall apply to all

collections made by the Tax Administrator after that date and shall remain in place
until terminated by either party in accordance with the termination provision stated

herein.

FINANCES: The County shall retain a collection fee as a percentage of the amount of

the actual Revenue collected for each tax year as follows:

A,

For collections made by the date taxes become delinquent for a tax year (January
5), the fee shall be a sum equal to three-quarters of a percent (0.75%) of the
actual Revenue collected for the City as consideration for this agreement.

For collections made after the date taxes become delinquent for a tax year
(January 5), the fee shall be a sum equal to one and three-quarters of a percent
(1.75%) of the actual Revenue collected for the City as consideration for this
agreement

9. APPOINTMENTS: The Tax Administrator shall be appointed by the Cumberland

County Board of Commissioners for a term not to exceed four (4) years.

A,

The appointment of the Tax Administrator shall be made by the governing body
of the County in accordance with the provisions of N.C.G.S. § 105-349. The
appointment, approval, and acknowledgment thereof will be entered into the
minutes of the appropriate proceedings of the governing body of the County.

Appointments of all assistants, consultants, attorneys or employees provided by
the County to implement this undertaking shall be made by the appropriate
County officials and shall not be subject to the approval of the City. Such
appointees shall be employees, agents, consultants or contractors, as the case
may be, of the County and not of the City.
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10.

GENERAL PROVISIONS:

A,

The participation of the Office of the Tax Administrator in this undertaking,
except as otherwise provided by law or this agreement, shall be under the
supervision of the Board of Commissioners of Cumberland County and the
county manager, which officials shall have exclusive authority as provided by
law to regulate and control the administration of said office. Any problems
experienced by the City with regard to this undertaking shall be communicated
to the county manager to be resolved as the county manager deems
appropriate.

A bond shall be given by the Tax Administrator, in his official capacity
pursuant to N.C.G.S. § 105-349(c) in an amount set by the board of
commissioners. Bonds shall also be given by such of said Tax Administrator's
assistants and clerks as may be designated by the board of commissioners.
Such bonds shall be subject to the approval of the board of commissioners for
the County's and City's protection and the County shall pay the premiums
required therefore. The County shall provide legal defense to the Tax
Administrator to the same extent it does its employees under its applicable
policies.

The governing body of the City may, at its own expense, provide for an audit
of the records relating to taxes owed the City and collected on its behalf by the
Tax Administrator in addition to any audit required by law. The Tax
Administrator shall cooperate in any audit provided by the City pursuant to this
subsection.

Tax settlements shall be made annually by the Tax Administrator to the Board of
Commissioners pursuant to N.C.G.S. § 105-373, before tax records are delivered
to him for the subsequent tax year. Copies of all tax settlement reports of the Tax
Administrator shall be provided to the governing body of the City.

TERMINATION: This agreement may be terminated by either party with at
least six (6) months' prior written notice delivered to the other party’s manager,
administrator, or clerk; provided, however, termination shall be effective only at
the end of a fiscal year.

This agreement shall be recorded in the Office of the Clerk of both parties.

Amendments to this agreement shall be effective only when reduced to writing
and duly executed by the parties.

With respect to all Revenues collected by the County under the terms of this

agreement, the County shall have sole and absolute authority upon compliance
with and subject to applicable law:

City of Fayetteville Tax Collection Agreement pe. 6




To set discount schedules after consultation with the city manager;
To determine the status and taxability of all property;

To prescribe the minimum amount or percentage of tax liability that may
be accepted as a partial payment;

To designate the method or methods of collection to be employed,
whether by garnishment, levy, foreclosure, or such other remedy or
remedies, against any taxpayer, his or her real or personal property, as
may be provided by law;

To employ such professional services, (legal, accounting, etc.) as may be
required for the efficient collection of Revenues; and

To make any and all elections, decisions and determinations available to
County or City under the Machinery Act (as now in existence or
hereafter amended) with respect to the listing, appraisal, assessment of
property, refunds and releases, and collection of taxes, except for
establishment of City's tax rate, which shall remain City's sole
responsibility.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be signed

on the date indicated by their proper officials.

ATTEST:

il e L

City Clerk |

ATTEST:
By:

Andrea Tebbe, Clerk to the Board

THIS INSTRUMENT HAS BEEN PRE-AUDITED

IN THE MANNER REQUIRED BY THE LOCAL
GOVERNMENT BUDGET AND FISCAL CONTROL
ACT,

Vicki Evans, Finance Director

Draft by R. Moorefield, 2-9-23

City of Fdyetteville
By: / /{

Ma{orv" e i
Date: M_O,Lj QR 202-5

Cumberland County
By:

Toni Stewart, Chair
Board of Commissioners

Date:

APPROVED FOR LEGAL SUFFICIENCY

Rickey L. Moorefield, County Attorney
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INTERLOCAL COOPERATION AGREEMENT FOR THE COLLECTION OF TAXES
BETWEEN CUMBERLAND COUNTY AND THE TOWN OF SPRING LAKE

Approved by the Cumberland County Board of Commissioners

Approved by the Governing Board of the Town of Spring Lake _ \ J[ LN ! a ‘1{ JCQ 5

This contract is made and entered into » 2023, between
Cumberland County, a political subdivision of the State of North Carolina, hereinafter referred to
as the "County" and the Town of Spring Lake, a North Carolina municipal corporation,
hereinafter referred to as the “Town."

WITNESSETH:

WHEREAS, the goveming bodies of the County and the Town have found and detetmined
that it is in the public benefit and interest to provide for the collection by the County of real and
personal property taxes levied by the Town as well as certain special assessments assessed by the
Town, gross receipts taxes on vehicle and equipment rentals and leases, fees authorized to be
collected with property taxes, and motor vehicle license fees levied by the Town; and

WHEREAS, the North Carolina General Statutes in Chapter 160A, Article 20, Part |,
provide that units of local government may enter into agreements in order to execute an
undertaking providing for the contractual exercise by one unit of any power, function or right,
including the collection of taxes, of another unit; and

WHEREAS, the governing bodies of the County and Town have ratified this agreement
by resolutions being recorded in their respective minutes.

NOW THEREFORE, for and in consideration of the mutual covenants contained herein
and the mutual benefits to result therefrom, the parties agree as follows:

I.  DEFINITIONS:

A, Consolidated Tax Bill: A tax bill for both the County and the Town prepared by the
County in those situations where both County and Town Revenues are due, i.e.
where property lies both within the County and the Town.

B. Non-Consolidated Tax Bill: A tax bill for either the County only or the Town only
prepaced by the County in those situations where only County or only Town
Revenues are due, i.e,, where property lies within the County and outside the
Town, or within the Town and outside of the County, or where property is annexed
into the Town at any time other than at the beginning of the fiscal year.
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Revenues: Any current or delinquent property taxes, gross receipts taxes on
vehicle rentals and heavy equipment rentals, dog, license, privilege, and franchise
taxes which are charged by the governing body of the County or the Town
including interest, penalties or costs; any current or delinquent fees such as
stormweter and solid waste fees authorized to be colleoted with property taxes:
and any special assessments due to the Town or County on property being
foreclosed on as a part of & tax foreclosure action and which are collectable by the
Tax Administrator within the scope of this agreement,

Tax_Collector; The person appointed by the Board of Commissioners of
Cumberland County pursuant to N.C.G.S. §105-349, or its successor
statute, by whatever title given, and curtently known as the Cumberiand
County Tax Administrator. For all purposes of this agreement, the Town
confirms that the Tax Administrator as appointed hereunder shall be deemed to
have also been appointed by the Town as its Tax Collector pursuant to

N.C.G.S. §105-349.

Tax Levy: The amount of County or Town property taxes due for the then
current fiscal year as determined by the Tax Administrator. That number is
generally determined as the product of the County’s and the Town’s tax rate
multiplied by the total assessed value of all proporty listed in the County or
the Town respectively.

PURPOSE: The purpose of this agreement is to establish the undertakings, as provided

in N.C.G.S. Chapter 160A, Article 20, Part 1, whereby the Tax Administeator collects
for the County and the Town all current and delinquent Revenues, as defined in Section

1.C of this agreement.

ME

THODS AND PROCEDURES: The methods and procedures which shall be

followed by the County, the Town, and the Tax Administeator to implement this
undertaking shall be as follows:

A,

The Tex Administrator shall perform, on behalf of the Town, those duties
specified in N.C.G.S. §105-350, and for all Revenues, shall petform those duties
prescribed by the Town Charter with respect to the assessment, levy and
collection of taxes, and any other duties specified herein.

The County shall provide the Tax Administrator with such assistants and
employees as are necessary for the Tax Administrator to accomplish his or her
duties to collect the Revenues as set forth herein.

The governing body of the County shall cause to be performed all actions
pertaining to or ancillary to the collection of Revenues for the Town, required by
N.C.G.8. Chapter 105, including but not limited to the following:
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6.

Preparation of tax scrolls and tax books or a combined record as
required by N.C.G.S. §105-319;

Adoption of the Order to Collect Taxes as required by N.C.G.S. § 105-
321,

Review of listings and evaluations as required by N.C,G.S. Chapter 105,
Subchapter II, Article 21;

Listing, appraising and assessing of property as required by N.C.G.S.,
Chapter 105, Subchapter 1], Article 22;

Delivery of tax receipts to the Tax Administeator as required by
N.C.G.S,, § 105-352;

Execution of settlements as required by N.C.G.S., §105-373.

The Tax Administrator shall follow the tax collection and settlement
procedures set forth in N.C.G.S. Chapter 105, Subchapter II (the
Machinery Act) and the administrative and accounting practices of Cumberland
County, except that the following special procedures shall apply to the
extent that they are not inconsistent with said General Statutes:

1.

The Tax Administrator, county manager, and town manager or
administrator may agree from time to time in writing as to how the
Revenues collected for the Town under this agreement shall be remitted
to the Town and about such other administrative matters as shall be
necessary to effectuate this agreement. That understanding may be
amended in writing from time to time as technological
advancements are made. The County shall be responsible for the
safeguarding of all Revenues collected on behalf of the Town until such
time as said Revenues are remitted to and received by the Town.

Records maintained by the Tax Administrator shall show separately
the amount collected on behalf of each taxing unit and such records
shall be available for inspection at any time to the Town, either in
written or digital form, as may be available .

The Tex Administrator shall prepare and mail one Consolidated Tax
Bill per parcel for each parcel on which both County and Town taxes
are owed, detailing all County and Town taxes, and fees authorized 1o
be collected with property taxes, due. In the event of a partial
payment on such a Consolidated Tax Bill, where the taxpayer has not
specifically designated how payment is to be applied, the amount of
such payment shall first be applied in satisfaction of the taxes owed
with the amount to be applied pro rata to each taxing unit's share of
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the principal amount of the taxes which were the basis of said
collection, then pro rata to each taxing unit's share of the principal
amount of the fees which were the basis of said collection, then pro
rata to any special assessments to be collected under this agreement.
Any remaining monies shall then be applied to the motor vehicle
license fees levied by the Town, if any. The Tax Administrator shall
prepare and mail one Non-Consolidated Tax Bill per parcel for each
parcel on which either the County only or the Town only taxes are
owed,

LECTIONS: The Tax Administrator shall collect Revenues due the Town in the

same manner as the Tax Administrator collects revenues due the County, The Tax
Administrator shall report delinquent Revenues due the Town in the same manner as
the Tax Administrator reports delinquent revenues due the County.

A,

Where both County and Town Revenues are delinquent, any action, including
but not limited to a foreclosure action, to collect such Revenues shall be
brought in the names of both taxing units.

Where special assessments are due the Town on property which is the subject
of a tax foreclosure action by the County, the Tax Administeator shall collect
these special assessments as part of the tax foreclosure proceeding, regardless
of whether the taxes due are paid subsequent to the institution of the tax
foreclosure proceeding. This shall be the only circumstance in which the Tax
Administrator shall have the duty to collect special assessments owing to the
Town,

The County’s governing board has determined that if the County becomes
the purchaser of any property at a foreclosure sale, the County shall pay only
that part of the purchase price that would not be distributed to it and other taxing
units on account of taxes, penalties, interest, and such costs as acerued prior to
the initiation of the foreclosure action under G.S. 105-374 or docketing of a
Judgment under G.S. 105-375, and thereafter hold and dispose of the praperty in
accordance with the further provisions of G.S. 105-376(b). Any costs incurred
by the County using its own employees ot a contractor to maintain and safeguard
any property acquired the County at foreclosure shall be allocated to the costs to
be first recouped by the County upon sale of the property, The County shall
provide an accounting to the Town for such costs.

APPORTIONMENT: Penalties and interest collected, proceeds recovered from tax

foteclosures and sales pursuant thereto, and discounts, settlements, or compromises
allowed shall be apportioned between the County and the Town pto rata in proportion to
each taxing unit’s share of the principal amount which was the basis of said collections,
recoveries, or allowances.
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REPORTS: The Tax Administrator shall make an annual written report and a
monthly written report to both governing bodies, which shall include:

A,

Cunent property tax collections on behalf of each taxing unit, stated in dollars
and as a percentage of the levies;

Delinquent property tax collections on behalf of taxing unit, stated in dollars
and as a percentage of the outstanding levies;

Collections of County and Town Revenues other than property taxes by type,
stated in doflars and as a percentage of the budget projections;

Significant policy changes and recommendations pertaining to the Office of
the Tax Administrator; and

Significant operational changes and recommendations pertaining to the Office
of the Tax Administrator.

DURATION: This agreement shall take effect Julyl, 2023, and shall apply to all
collections made by the Tax Administrator after that date and shall remain in place
until terminated by either party in accordance with the termination provision stated

herein,

FINANCES: The County shall retain a collection fee as a petcentage of the amount of
the actual Revenue collected for each tax year as follows:

A,

For collections made by the date taxes become delinquent for a tax year (January
5), the fee shall be a sum equal to three-quarters of a percent (0.75%) of the
actual Revenue collected for the Town as consideration for this agreement.

For collections made after the date taxes become delinguent for a tax year
(January 5), the fee shall be a sum equal to one and three-quarters of a percent
(1.75%) of the actual Revenue collected for the Town as consideration for this

agreement

APPOINTMENTS: The Tax Administrator shall be appointed by the Cumberland
County Board of Comumissionets for a term not to exceed four (4) years.

A,

The appointment of the Tax Administrator shali be made by the governing body
of the County in accordance with the provisions of N.C.G.S, § 105-349, The
appointment, approval, and acknowledgment thereof will be entered into the
minutes of the appropriate proceedings of the governing body of the County.

Appointments of all assistants, consultants, attorneys or employees provided by

the County to implement this undertaking shall be made by the appropriate
County officials and shall not be subject to the approvai of the Town. Such
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appointees shall be employees, agents, consultants or contractors, as the case
may be, of the County and not of the Town.

GENERAL PROVISIONS:

A,

The participation of the Office of the Tax Administrator in this undertaking,
except as otherwise provided by law or this agreement, shall be under the
supervision of the Board of Commissioners of Cumberland County and the
county manager, which officials shall have exclusive authority as provided by
law to regulate and control the administration of said office. Any problems
experienced by the Town with regard to this undeniaking shall be communicated
to the county manager to be resolved as the county manager deems
appropriate.

A bond shall be given by the Tax Administrator, in his official capaTown
pursuant to N.C.G.S. § 105-349(c) in an amount set by the board of
commissioners, Bonds shall also be given by such of said Tax Administrator's
assistants and clerks as may be designated by the board of commissioners.
Such bonds shall be subject to the approval of the board of comrmissioners for
the County's and Town's protection and the County shall pay the premiums
requited therefore. The County shall provide legal defense to the Tax
Administrator to the same extent it does its employees under its applicable
policies,

The governing body of the Town may, at its own expense, provide for an audit
of the records relating to taxes owed the Town and collected on its behalf by the
Tax Administrator in addition to any audit required by law. The Tax
Administrator shall cooperate in any audit provided by the Town pursuant to this
subsection.

Tax settlements shall be made annually by the Tax Administrator to the Board of
Comnissioners pursuant to N.C.G.S. § 105-373, before tax records are delivered
to him for the subsequent tax year. Copies of all tax settlement teports of the Tax
Administrator shall be provided to the governing body of the Town.

TERMINATION: This agreement may be terminated by either party with at
least six (6) months' prior written notice delivered to the other party’s managet;,
administrator, or clerk; provided, however, termination shall be effective only at
the end of a fiscal year,

This agreement shall be recorded in the Office of the Clerk of both parties.

Amendments to this agreement shall be effective only when reduced to writing
and duly executed by the parties.
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With respect to all Revenues collected by the County under the terms of this
agreement, the County shall have sole and absolute authority upon compliance
with and subject to applicable law:

L.

To set discount schedules after consultation with the town manager or
administrator;

To determine the status and taxability of all property;

To prescribe the minimum amount or percentage of tax liability that may
be accepted as a partial payment;

To designate the method or methods of collection to be employed,
whether by garnishment, levy, foreclosure, or such other remedy or
remedies, against any taxpayer, his or her real or personal property, as
may be provided by law;

To employ such professional services, (legal, accounting, ctc.) as may be
required for the efficient collection of Revenues; and

To make any and all elections, decisions and determinations available to
County or Town under the Machinery Act (as now in existence or
hereafier amended) with respect to the listing, appraisal, assessment of
property, refunds and refeases, and collection of taxes, except for
establishment of Town's tax rate, which shall remain Town's sole
responsibility,

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have caused this instrtiment to be signed

on the date indicated by their proper officials.

THIS INSTRUMENT HAS BEEN PRE-AUDITED
IN THE MANNER REQUIRED BY THE LOCAL
G(@MENT BUDGEY AND FISCAL CONTROL ACT

Finance Director

pate: 412/ 273

L
It {fiﬂih <,

K
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ATTEST:
By:

Andrea Tebbe, Clerk to the Board

THIS INSTRUMENT HAS BEEN PRE-AUDITED

IN THE MANNER REQUIRED BY THE LOCAL
GOVERNMENT BUDGET AND FISCAL CONTROL
ACT,

Vicki E\éﬁ'ﬁé;'ﬁi'nancé Director

Peafl by R Moorefield, 2-9.23

Town of Spring Lalke
By:

Mayor _ VC/
e of 12/ 3

\ <

TowtrAttorn
Date: &775‘/53

Cumberland County
By:

Toni Stewarl, Chair
Board of Commissioners

Date;

APPROVED FOR LEGAL SUFFICIENCY

Rickey L. Moorefield, Connty Aftorney
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CUMBERLAND

NORTH CAROLINA

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II
DATE: 6/8/2023

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR LIBRARY BOOKS AND
AUDIOVISUAL MATERIALS

BACKGROUND

Funds in the amount of $695,061 are being requested in the fiscal year 2024 budget for Library books and
audiovisual materials. A formal bid request was issued for these items, for a new contract to begin in fiscal year
2024. Due to the volume of items needed throughout the year, the objective was to contract with primary and
secondary vendors.

Bids were received and evaluated. The evaluation results are as follows: Baker & Taylor, LLC offers the
highest average discount for books and audiovisual materials, the largest number of publishers represented, and
a large volume of juvenile materials. Secondary to Baker and Taylor, Ingram Library Services, LLC offers
slightly less of a discount for books, but the third best competitive discount for DVDs and ties Baker & Taylor
with the highest discount for spoken word. Also secondary to Baker and Taylor, Midwest Tape, LLC offers
the most competitive discount for DVDs.

RECOMMENDATION /PROPOSED ACTION
Finance and Purchasing staff recommend that the Board of Commissioners:

1. Award IFB (Invitation for Bid) Number 23-23-LB, effective July 1, 2023, to:

a. Primary Vendor for Books and Audiovisual Materials (to include DVDs) - Baker and Taylor, LLC
b. Secondary Vendor for Books and Audiovisual Materials — Ingram Services, LLC

¢. Secondary Vendor for DVDs — Midwest Tape, LLC

2. Delegate authority to the County Manager to sign the contracts with Baker and Taylor, LLC, Ingram
Services, LLC, and Midwest Tape, LLC once approved for pre-audit and legal sufficiency.



ATTACHMENTS:
Description

Bid Award Request Form
Evaluation Summary

Bid Tab Summary

Type

Backup Material
Backup Material
Backup Material



COUNTY

HORTH CARQGLINA

Formal Bid Award Request (Eff. 6/21/21)

Please Note: This form is required for purchases in the formal bid range and must be completed and signed prior
to any final bid award recommendations being submitted to a committee or the Board. Please complete all
applicable fields.

g@ECUMBERLAND

Date: _6/2/23 Department: __Tjbrary

Bid Description (If additional space necessary, may attach a separate sheet): Books and Audiovisual Materials

$676,561 Baker & Taylor
Amount of Bid Award (or estimated contract amount):$11,000 Ingram  (1f $90,000 — $99,999.99 County Manager approval required only, if
$7,500 Midwest Tape
$100,000 or more County Manager and Board approval requlred(.)g
Budgeted Amount for Project: _$695,061  Original Budget (Y/N):FY24or Budget Revision #:
522420
Budget Line: Org. 1014402 Object Code: _ 522430 Project Code:

Department Bid Award Recommendation (specify the vendor):
Primary Vendor: Baker & Taylor; Secondary Vendors: Ingram for Books and Audiovisual Materials, Midwest Tape for DVDs

Justification (ex. lowest bidder) (Please note that if the lowest bidder is not selected a detailed explanation must be provided. If additional
space necessary, may attach a separate sheet.):

Baker & Taylor had the highest overall score based on evaluation criteria, the best overall average discount for materials, and the largest
number of publishers represented along with a ratio of adult/juvenile titles in stock to fit the Library's ordering needs. Ingram had the second
highest overall score based on evaluation criteria, third best discount for DVDs and ties Baker & Taylor with the best discount for spoken word.
Midwest Tape had the best discount for DVDs and the second highest overall score based on evaluation criteria, when Cataloging is not
factored in (as they only bid on DVDs, which do not require cataloging). Brodart had a slightly higher book discount than In: bt only had

a40% filled shipment on first order percentage compared to 91-92% for Ingram and 91-100% for Midwest Tape, .
as this project (nof the bid award, just the actual project or funds for the project) been reviewed by a committee? If

so, which committee? on what date? (Please note committee review/approval is not necessarily required for all

bids, if a department is not certgin if committee review is necessary, they should consult their Assistant County Manager.)

Recommended By:
ent Head,

Reviewed and Accepted By:

This is within the County Manager’s authority to approve range O
This is within the BOCC authority to approve ;7e, requesting County Manager approval to send forward to BOCC E/

WMW Date: 6/ Fu K/mw /M\ Date: é(?/lf

Finance Director (Please see question below) -
County Manager (Please see question below)

Should this bid be gubpitted to the Agendg Session? . :
F G | Is the County Manager approval contingent upon any committee
review/approvals of bid award? If so, please specify the required

Dtk @B {Z 5 committee:

FOR PURCHASING ONLY BELOW THIS LINE

SAM CHECKED /

DOA CHECKED
IRAN CHECKED



23-22-LB Public Library Books and Audiovisual Materials
Evaluation Summary

Barnes & Ingram
. Baker & Noble Blackstone Brodart . Midwest ] The Reading
Category/Comments Weight # Taylor, LLC] Booksellers, | Publishing Co. Ll'brary Tape, LLC | Warehouse
Services LLC
Inc
Max Points Points Points Points Points Points Points
PB w/out
Items That Vendor Bid On: All processing/AV] AV Only |Books Only All DVDs Only All
Only
Price of Materials: Best cost options for the County. 45 points 44 25 35 42 40 40 25
Order Fulfillment: Prompt fullfillment as close to release date
as possible, especially important with new materials, best sellers, j15 points 14 8 13 6 13 14 10
and unexpected hot titles.
Cataloging/Processing: Based on responses to Section 4.2 C . | | |
Cataloging/Processing . Demonstration to perform as required. 15 points 14 0 0 10 15 0 >
Customer Service: Must be available to contact via phone as
well as email. Meet expectation to provide timely communication
as to cancelled publications/changes in publication dates and 8 points 8 6 8 8 6 8 3
other issues. Provide curated ordering/selection suggestion lists--
especially with AV materials.
Electronic Ordering System: For selectors: Must be easy to use,
able to easily view and alter selections in carts. For Tech 10 points 10 5 7 8 5 8 3
Services: Ability to track status of orders & to cancel orders.
Rf:ferenc.es: D.emonstratlon of ability to perform in accordance 2 points ) 1 ) ) ) ) 1
with specifications.
Addlflonal Crlterla: Specialty services offered, previous 5 points 5 ) 3 3 5 4 0
experience with company.
Total Points 100 points 97 47 68 79 86 76 47
Total Points Minus Cataloging/Processing” 85 points 83 47 68 69 71 76 42

' Zero points were given for Cataloging and Processing because these vendors only bid on AV materials.

* This allows for a better comparison of vendors to those that only bid on AV materials.




23-22-LB Public Library Books and Audiovisual Materials
Bid Tabulation Summary

Barnes & Noble
Booksellers, Inc
(PB w/out Ingram Midwest Tape,
Baker & Taylor, | proc/DVD/SW/CA | Blackstone Publishing Brodart Co. Library LLC (DVD/SW/ The Reading
LLC UD only) (SW/CAUD only) (Books Only) Services LLC CAUD only) Warehouse
Cataloging and Processing Fees for Books
Full Book Processing Costs per Book $3.89 Does Not Offer NA $3.97 $2.97 NA $2.50
| .
Customized Cataloging Price per Book $2,500 annual fee Does Not Offer NA Included in Above $10.00 NA $0.99
Price per Book for Mylar Cover Only $0.99 Does Not Offer NA $0.70 $0.99 NA $0.99
Total Average Book Discount
Book Discount (Trade Books/Non-Trade Books/ Library o 2 N o 3
Bindings/Mass Market Paperbacks) 30.63% 0-35.00% NA 29.75% 26.25% NA 27-36.00%
Total Average Audiovisual Discount
DyD Discount (Feature Films/Information-Documentary 30.10% 0-25.00%" NA 25.00% 32.00% 10-15.00%*
Films) NA
40.00% for Recorded
45.00% 0-25.00%" Books /20.00% for all NA 45.00% 0.00% 10-15.00%"
Children/Adult/Teen Spoken Word (CD) Discount other publishers

''$2,500 annual fee is approximately $0.05 per book based on number of items ordered processed in FY23 (49,500).
? Only bid on Paperbacks Without Processing - Discount depends on order cost - Up to $999.99: 20%; $1,000-4,999.99 or >100 units: 30%; $5,000+ or >100 units: 35%
? Discount depends on number of copies of title ordered - 1-24: 27%; 25-99: 33%; 100+: 36%

* Did not state what discount range depends on.
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CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: COUNTYATTORNEY
DATE: 6/14/2023

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 116 RAINBOW COURT, SPRING LAKE

BACKGROUND

The county acquired the real property with PIN 0501-67-8537, being Lots 51 & 52 B. P. Sandlin Property,
Plat Book 9 at Page 70 located at 116 Rainbow Court, Spring Lake, described in Deed Book 9849, Page 721,
at a tax foreclosure sale in 2016 for a purchase price of $5,276.32. The property is zoned R6 with a tax value
of $3,250.00. Based on the GIS Mapping and the tax records, there is no structure on the lot. Lashawn J.
Green, on behalf of Green’s Outreach Services, a North Carolina non-profit corporation, made an offer to
purchase the property for $5,276.32. If the board proposes to accept this offer, the proposed sale must be
advertised subject to the upset bid process of G. S. § 160A-269. The proposed advertisement is included in
the recommendation below.

RECOMMENDATION /PROPOSED ACTION

The county attorney recommends the board consider the offer of Lashawn J. Green, on behalf of Green’s
Outreach Services. If the board proposes to accept the offer, resolve that the described real property is not
needed for governmental purposes and direct that it be advertised and sold pursuant to the upset bid process
of G. S. § 160A-269.
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE
CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S § 160A-269

Take notice that the board of commissioners finds the real property with PIN 0501-67-8537, being Lots 51 &
52 B. P. Sandlin Property, Plat Book 9 at Page 70, located at 116 Rainbow Court, Spring Lake, described in
Deed Book 7730, Page 859, is not needed for governmental purposes and proposes to accept an offer to



purchase the property for $5,276.32. Within 10 days of this notice any person may raise the bid by not less
than ten percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder by
making a five percent (5%) deposit of the bid with the clerk. This procedure shall be repeated until no further
qualifying upset bids are received. The board of commissioners may at any time reject any and all offers.
Further details may be obtained from the Office of the County Attorney, Suite 551-Courthouse, Fayetteville,
NC 28302.

June  , 2023 Andrea Tebbe, Clerk to the Board
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CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: COUNTYATTORNEY
DATE: 6/14/2023

SUBJECT: ACCEPTANCE OF OFFER TO PURCHASE SURPLUS PROPERTY
LOCATED AT 508 SCARBOROUGH STREET, FAYETTEVILLE

BACKGROUND

The county and City of Fayetteville acquired the real property with PIN 0437-81-5216, being Webb Place Lot
Part 5, Plat Book 7, Page 5, located at 508 Scarborough Street, Fayetteville, at a tax foreclosure sale in 2019
for a purchase price of $3,792.79. The property is zoned MR 5 with a tax value of $2,500.00. Based on the
GIS Mapping and the tax records, there is no structure on the land. The city conveyed its interest in the
property to the county on May 31, 2023, by a quitclaim deed recorded in Book 11744 at Page 810. Lawrence
Stubbs has made an offer to purchase the property for $3,792.79. If the board proposes to accept this offer,
the proposed sale must be advertised subject to the upset bid process of G. S. § 160A-269. The proposed
advertisement is included in the recommendation below.

RECOMMENDATION /PROPOSED ACTION

The county attorney recommends the board consider the offer of Lawrence Stubbs. If the board proposes to
accept the offer, resolve that the described real property is not needed for governmental purposes and direct
that it be advertised and sold pursuant to the upset bid process of G. S. § 160A-269.
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
NOTICE OF INTENT TO ACCEPT AN OFFER TO PURCHASE
CERTAIN REAL PROPERTY PURSUANT TO N.C.G.S. § 160A-269

Take notice that the board of commissioners finds the real property with 0437-81-5216, being Webb Place Lot
Part 5, Plat Book 7, Page 5, located at 508 Scarborough Street, Fayetteville, is not needed for governmental
purposes and proposes to accept an offer to purchase the property for $3,792.79. Within 10 days of this
notice any person may raise the bid by not less than ten percent (10%) of the first one thousand dollars
($1,000) and five percent (5%) of the remainder by making a five percent (5%) deposit of the bid with the clerk.



This procedure shall be repeated until no further qualifying upset bids are received. The board of
commissioners may at any time reject any and all offers. Further details may be obtained from the Office of

the County Attorney, Suite 551-Courthouse, Fayetteville, NC 28302.

June  , 2023 Andrea Tebbe, Clerk to the Board
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CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: ANDREATEBBE, CLERK TO THE BOARD
DATE: 6/19/2023

SUBJECT: APPROVAL OF ABC BOARD'S REQUEST TO ADOPT CUMBERLAND
COUNTY'S TRAVEL POLICY

BACKGROUND

According to the attached correspondence from Harold Lee Boughman, Chairman of the Cumberland County
ABC Board, the ABC Board is requesting approval from the Cumberland County Board of Commissioners
to adopt Cumberland County’s Travel Policy No. 3-2: Travel Policy according to House Bill 1717:
Modemization of the State ABC System; Section 13.

RECOMMENDATION /PROPOSED ACTION

Consider approval of the ABC Board’s request to adopt Cumberland County’s Travel Policy No. 3-2: Travel
Policy and direct the Clerk to the Board to send to the ABC Commission written confirmation of said action
and a copy of Cumberland County’s Travel Policy No. 3-2: Travel Policy

ATTACHMENTS:
Description Type
Cumberland County Travel Policy Backup Material

ABC Board Travel Policy Renewal Backup Material
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Policy No. 3-2: Travel Policy

The travel policy was approved at thie September 15, 2003 Board of Commissioners
Meeting and revised on Junc 16, 2008 Board of Cominissioners Meeting,

The pofic’y was revised in December 2010 to comply with IRS Regulations regarding Meal
Reimbursements associated with Daily Travel, See Itemn H of the policy.

1.0 PURPOSE

The purpose of this policy is to establish standards and guidelines to help enisure that public funds
are expended for travel only when it serves a public purpose, It is the intent of this policy to
¢slablish a reference regarding the payment or reimbursement of fravel expense pertaining to
official travel and subsistence for the County of Cumberland. Axticle V, Section 2(1) of the
Constitution of the State of North Caroling requires that funds generated by taxation be spent for
public purposes only.

An unployee or board member traveling on official business is expected to exercise the same care
i1 iitcurring expenses that a prudent pérson would exercise if tmve!mg on personal business and

expending personal funds.
240  SCOPE

Thie séope of this policy should include the following: 1) the parties covered by the policy; 2) the
definition of travel; 3) the procedures for approval; and 4) the rates for reimbursement, In addition
the following applies:

® An employee or board member lraveling on official business is expected to exereise the same
care in incutring expenses that a prudent person would exercise if raveling on personal business
and expending personal funds. Excess costs, circuitous routes, luxury accommeodations, and
services unnecessary in the performance of official business are not acceptable under this
standard. Employees and board members will be responsible for unauthorized cost and any
additional expenses incurred for personal preference or convenience.

" Non-employees (i.e. board members) traveling on County business shall be subject to the same
policies and requirements as employess if the county is paying the expeiises.

Sitbsection 3
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o Travel advances represent a payment of public funds (o an employee or official for travel cosls,
which have nof yet beep incurred. Advances should be made for the minimum amount
necessary, paid just prior {o travel, and reconcited immediately at the conclusion of the travel,
They are not to be used as interest-free loans.

& G.S. 14-247 states that it is illegal for a publicly owned vehicle {o be used for a private puipose,
° G.8: 159-181 (a) stales that any oflicer or employee of a local govermment ot public authority
who submi(s a written claim or approves a claim for funds that he/she knows lo be false is guilty

of a misdemeanor.,

3.0  DEFINITIONS

A general term fhat will have a specific meaning within the context of the travel policy should be
defined, Once (he term is defined, that definition becomes part of the travel policy.

A Authorizing Paity ~ Ant individual authorized by ihis policy to approve or
chsappmve requests for travel, cash advances, travel reimbursements, etc,

(Usually a department head).

B. Bniployee’s Duty Station - “Duity Station™ is defined as the job location at which
the employee spends the majority of his or her working hours. For an employee
in travel status, the duty station should be the point where traveling begins the
majorily of the time (home or office),

C. Rem]bmsements - To pay back previously incurred expenses to requesting
parties. All reimbursement requests shall be submitted fo Anance within ten

working days after the travel,

D. _Requcshn;: Parly - The persoi who will be reimbursed for travel costs ineurred
while conducting County business.

. Sibsistence (Meals dnd Lodging) — Subsistence is an allowance related to
lodging, meal costs, incidental expenses, and gratuities (hereon.

F. Tiansnm tation Expenses — Tr, snsporation expenses include personal vehicle,
county vehicle, taxi, bus, train, airplane, auta rentals, tolls, and parking fees. All
transportation expenses must be incurred by and for employees, board members
or other eligible travelers while condueting official County business in order (o
be eligible {or reimbuisement,

Subsection 3
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G.

Travel - Travel is delined as going to and from the normal duty station to a site
located outside the County (o conduct County business. Authorization of travel
requests will be based upon need and cost/benefit of travet as delermined by the
anthorizing patty. All travel costs except airline lickets will be paid directly by
the reques(ing parly, and will be reimbursed by the County, The requesting
parly will be reimbuised for actuat costs incurred only, subject to the limitations
established in this policy.

40  GENERAL GUIDELINES

A,

In-State/Qui-of —State Travel

Travel is contingent upon the avaitability of funds in the dejparitiiental budgst,
Department heads are responsible for ensuy mg, funds are available for travel
within their departimental budgets and approving travel. Depariment heads shall
ensure {hat all charpes and expenses are in compliance with this policy.

Multiple Employees T -aveling to the Same Destination

Two or miore travelers traveling to the same destination are expected to make
“maximum use of joint transportation including taxicabs, County owned, leased,

or privately owned vehicles.

50 PROCEDURES

Specific Guidelines Relating to Travel Advanees, chist ation; Transportation, and
Subsistence:

A.

Subsection
Policy No.,

3
3-2

Travel Advances

The tequesting paity niust submit an approved Check Request (by the
Departiment Head) to the County Finance Department (Finance) ne later than
the closing date of the check run with an issue date just prior to the start of fravel.
(Note: The Check Request should have supporling documentation such as a

conlerence agenda.) The amounl of the advance will not exceed eighty percent

of the prajected meals and the total cost of the lodging. The minimum advance
will be $50. After returning to work the employee shall submiit an approved
Travel Reimbursement form with appropriate receipts to Finance within ten
working days. Ixcess travel advance funds will be tepaid at this time. 1If the
employee does not submiit the Travel Reimbursement Form within ten working
days then the advance amount will be deducted from the employee’s next

paycheck at the discretion of the Finance Director. If travel expenses exceed
the trayel advance, payment will be made on the next scheduled check run.
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chlstmtmn

The County allows for lcglstl‘atlon fees to be 1ennhulsed at the actual amount
as shown by a valid receipt or invoice. 'They may be paid directly by the
deparliment or paid by the employee and then relinbursed. 'These fees awe
chaiged to a raining ling ifen.  Charges resulling fiom the cancellation of
conference registration shall be the County’s obligation if the émployee’s
registration has been approved in advance and the cancellation or change is
made at the direction of and for the convenience of the County. If ihe
canccllation or change is made for the personal benefit of the employee, it shall
be {he cmpl()yec 5 obligation to reimburse the County for registration fees paid.
However, in the event of accidents, serious illness or death within the
employees immediate family, or other critical circumstances beyond the
control of the employee, the employee is not expecled to reimburse the County.

Transportation

Air Line Trave! — Tickets for airtine travel will be pur chased thigugh the County
approved travel agency. Penaltics and charges resulting fiom the cancellation
of airline reservations (or other travel reservations) shaﬂ be the County’s
obligation if' the employee’s travel has been approved in advance and the
cancellation or change is made at the direction of and for (he converience of the
Couniy If the cancelation or change is made for the peisonal benefit of the
employee, it shall be the employee’s obligation to pay the penalties and charges.
However, in the event of aceidents, serious illness or death within the
¢mployee’s immediate family, or other critical circumstances beyond the
control of the employee, the County will be obligated to pay the penalties and
¢charges,

Personal Vehicle ~ A requesting party may use his/her peisonal veluc]e for

travel and be reimbunsed for actual mileage, The County reimburses nn!eagc
expenses at the IRS standard mileage rate. The Finance Ditector is authorize
ta make periodic adjustments for automaobile mileage rates in accordance with
curent IRS regulations. Norimal parking charges are reimbinsable. Parking
feceipts or an explanation of wihy there is no receipt should be attached to the
feimbursement 1cquest Travel from your home 16 an out-of-town conference
or training session is eligible for reimbursement flom your home to the
conference site and back home. See the section on Daily T avel for details on
mileage reimbursement for daily travel,
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Reiital Vehicls ~ Must be authorized it advance by department head. Rental
véliclés are to be used only in conjunction with approved {ransportation other
than automabile, and a veceipt is necessary for reimbursement.

Couuty Vehicles —County vehicles tnay be used for any authorized travel. The
requesting parly must obey all laws of the jurisdiction in which the vehicle is
being operated. The vehicle will be used in conducting County business only.
A minimal amount of personal use, such as driving the vehicle to and from
cinner, is petmissible, when a County vehicle is utilized for overnight travel
refated to official County business.

D, Oyernight Travel — Subsisterice
The per diem rate for meals and incidentals foi' both in-stafe and out-of-state

ravel is based upon the standard rale or the rate specified by the primary
des(ination. ~ These rales are published by the US General Services
Administration (GSA) for all destinations within the Continental United States
(CONUS). Employees may be eligible for a higher per diem rate depending
on the iravel destination. A listing of the current rate is available on the County
Intranet. It the travel destination has a rate above the standard rate, prini the
page that details the daily rale for that destinatiost and attach it to the travel
voucher,

The County will not require any veceipts under the per diem inethod. The
subsistence rate is inclusive of personal graluities except baggage handling tips
that may be claimed for porters at terminals and hotels, under the calegory of

“ofher expenses™,

Meals included as part of a confmemc will not be inchided in the daily meal
reimbursement. For example, if dinner tor one day of the conference is included
it the conference registration fee the requesting party cannot claim the dinner
reimbursement for thal day. A breakout of the meals and incidentals for the
various per diem rales is provided in the table below.

M&IE
Total

839 | 84 549 sS4 89 | sed

Staiidard

“Breakfast

Ty 58 §9 B S T TT R R TP

Linich

$11 $12 $13 $15 “§16 | $18

‘Dinner

K §21 $24 $76 529 $31

Tncidentals

Y $3 $3 3 $3 3
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Pagtial Days of Travel - Employces may receive allowances for meals for pattial
days of travel when the parial day is the day of departure or the day of return.

For employees in an overnight travel status, the per diem will reduced to 75%
of the normal amount on the days of departure and return. For example, if the
destination has a per diem of $39.00, the employee will recejve $29.25 on the
ddys of departure and return, As noted above, the $29.25 will be reduced by any
meals included as part of the conference registration [ee.

Motel/ Hotel:

Tihployee will be reimbursed foi actial cost of motel/hotel at singlé oceupancy

rale. Receipits are required,

Telephone:

‘Work Related Long, Distarice Photie Calls - Work telated long distance phone

calls are reimbursable if approved by the Department Head in advance.
However, where possible a phone card should be obtained from the Information
Services Depariment for oflicial use instead of hotel room phones. Individual
calls over $3.00 must be identified as to point of origin and deslination.
Personal — Personal calis are not reimbursable,

Internct Connection: 7
Internet connection charges may be incurred only ifapprovéd inadvatice by the
Department Head and be deemed necessary in conducting County business
while away fiom the office.

Daily Travel (Not Overnight) . o _
There will not be Reimbuwsement for meals underdaily travel.

Mileage Reimbursement

The County reimburses mileage expense at the IRS standard miléage rate. The
Finance Director is authorized to make periodic adjustments for automobile
mileage rates in accordance with current IRS regulations. The IRS approved
rale may change on a calendar year basis and penerally becomes effective

January 1 of cach year, Nornial parking charges are reimbursable, Parking

Teceipts or an explanation of why there is no receipt should be attached to the
reimbursement request, ,

To the extent possible. trips should be planned out in advance so thal milenge is
minimized. In order for mileage to be reimbursed, it must be substantiated with
enough detail that the mileage claimmed can be verified.

Transportation expenses belween your home and your regular place ol 'work are
personal commuting expenses and are not eligible for mileage reimbursement.
Employees who are called back into work on the same day will be eligible for
mileage reimbursement. If you are required to travel from your regular place of

-work fo client or job sites during the day, that travel is eligible for mileage

Subséclion 3
Policy No. 3-2

reimbursement,
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Cmmty Office is Pr mclpa! Place of Business

E\'lmplc Ehg:hle for Mﬂengc Rc:mbmsement
}Ibme {o office or first work site NO
B 61‘1100 or last work site 10 home NO
First work site 1o subsequent work sites B ?ES -
Bmployee called back tfo “work after " YEC}
regular work hours
Employcc 13 called into work on [he .‘NO |

weekend

Home is Priucipal Place of Business

E:\ample Elfgible for Mileage Reiahbmjsemcn_t
Home to office or ﬁlSl iv'oﬁ; sife | NO
| Office or last work site o home NO
| First work site o subsequent work sites YES
" Employee called back to work _after YES
regular work hours
Elt]lﬁloyee is called inlo woirk on the NO
weekend
J. Processing and Appioval of Rehmbuiséient Requests

Subniifting Expense Reports: The requesting party will submit an approved
(by the Department Head) Travel Reimbursement Form with attaclied receipts

for expenses requiring reimbursement to Finance within ten working days after
returning from travel. Advances will be deducted from reimbursable costs.
(Note: If the purpose of the travel was fo atlend a conference/seminar, the
prograin for the conference/seminar should be attached fo the Travel

Reimbwrisement Form.)

Subscction 3
Policy No, 3-2
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Finance will déterming that the reimburseiént for has Been properly
approved, (hat it is mathelmtlc'l!ly cortect, that the requested reimbursements
agree with submiiled recei pls or per diem amounds, and are within the limits set
by this pnhoy IFan error in the refmbursement request is found, lhelequeslulu
party will be informed and the ervor will be corrected before payment is made.

Before the reimbuisement is made, Finance will detérmine that there is a
sufficient unexpended appropriation in the expenditure line item to pay the
request for payment. The Finance Director will immediately inform the
authorizing party and requesting party if payment cannot be made.

Réimbu'r_sements to the requesting parly will be made in fhe next scheduled
checl tun after the Travel Reimbursement is filed.

The following items are NOT reimbulsable:

Any miscellaieous expense not suppoited by a recéipt.

Meals included as part of a conference.

Travel to and from duty station, _

Non-employee expense. (Unless rion-employec is traveling on official
County business,) : -

o Laundry, newspaper, entertainnient, alcoholic beverages aid snacks.

® Paid toom service, valet and personal gratuities (exclusive of baggage
handling tips).

Any traffic fines.

Any item which i3 hot déemed a necessary ot reasonable biisiness
expense.

o & & 9

A requesting party submitting a falsified Travel Reimbwisemenit forim will be
subject to disciplinary action and criminal prosecution. An authorizing party or
Finance Director who approves a falsified reimbursement form that they know
to be false will be subject fo disciplinary action or criminal prosecution,
Violations of the County’s travel policy may tesull in dismissal from County

employment.

Resbgns_ihi!iti_es of Travel Approvers

Alth_otlgh the Finance Director is statudorily charg‘ed with stewardship of Al taxpayer
dollars, the fiscal integrity and credibility of our organization is the responsibility of all

Counly employees and supervisors.

Pdge 8
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Stibsection 3
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I youare approving a travel reimburseiment request, \f\flieflit;l' or ot you are the fraveling
employee’s direct supervisor, you are attesting to the following:

I, That you have reviewed the reimbursement request in its entiréty:
2. That the reimbursement request is accurate; and
3. That the travel is for a public (Cotnty business-relaled) purpose.

Responsibilitics of Finance Director

The Finance Director is responisible foi implementing and enforcing this Travel Policy,
and to interpret it consistent with its spiril and inteit, fiscal prudence and accountability.
The Finance Director is authorized to approve travel reimbursements nol specifically
sel forth above when lie or she determiines on the basis of substantial evidenge that such
reimbursement is necessary or appropriate to accomplish business of the County and is
warranted in the circumstances. He or she shall document all such reimbursements and
the justification therefore.
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ACKNOWLEDGEMENT

CUMBERLAND COUNTY TRAVEL POLICY

I, , an employee of Cumberland

County, Agency / Department / Office, hereby

certify that I have received, read, and understand the Cumberland County Travel Policy

(- —Revision 2 — 12/15//2010),
Employee Name Employee Signature
Employee Title Date
Department Head / Register of Deeds / Sheriff Date

Page 10 - 12/15/2010




CUMBERLAND COUNTY
ALCOHOLIC BEVERAGE CONTROL BOARD

1705 OWEN DRIVE P.O. BOX 64957

FAYETTEVILLE, N.C. 28306

June 13, 2023

Subject: Board Travel Policy
Chairman Dr. Toni Stewart:

The ABC Board voted at the June 12, 2023 meeting to request the permission and
approval from the County Commissioners to adopt the County’s Travel Policy
according to House Bill 1717: Modernization of the State ABC System. The House
Bill 1717 is a result of recommendations by a joint legislative study committee on
Alcoholic Beverage Control issues. House Bill 1717, Section 13 (see below) requires
that the local board annually submit a copy of the County’s travel policy and the
authorization to the ABC Board to be forwarded to the ABC Commission.

Section 13 of the bill provides for members and employees of local ABC boards
to be reimbursed for travel on official business in accordance with the statutory
travel allowances of State officers and employees. With approval of the
appointing authority, a local board may adopt a travel policy that conforms to
the travel policy of the appointing authority. The local board would be required
to annually provide to the Commission a copy of its travel policy along with the
appointing authority’s written confirmation of its approval. Excess expenses
not covered by the local board’s travel policy would be paid only with written
authorization of the appointing authority’s finance officer, and the local board
would be required to submit a copy of the authorization to the ABC Commission
within 30 days of approval.

The Board would greatly appreciate the Commissioners support and appreciate in
advance the approval of the bill. The Board is working hard to ensure that the ABC
System is in high standards and is in compliance with the NC ABC Commission
statutes.

Thank you,

L < %{
Lee Boughman

Chairman
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NORTH CAROLINA

BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: CLARENCE GRIER, COUNTY MANAGER
DATE: 6/13/2023

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE JUNE
19, 2023 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND
General Fund 101

1) Emergency Services Grants — Budget Ordinance Amendment B230268 to recognize grant funds
from the Duke Energy Foundation Resilience Accelerator Grant in the amount of $27,650

The Board is requested to accept and approve Budget Ordinance Amendment B230268 to recognize grant
funds from Duke Energy Foundation Resilience Accelerator Grant in the amount of $27,650. These funds will
be used to purchase stream gauges for Little River, Rockfish Creek, and South River in Cumberland County.

Please note this amendment requires no additional county funds.

2) General Fund Departments — Budget Ordinance Amendment B230109 to appropriate general fund
balance in the amount of $2,487,739 and to recognize $411,145 in Department of Social Services and
$68,136 in Child Support

The Board is requested to approve Budget Ordinance Amendment B230109 to appropriate general fund
balance in the amount of $2,487,739 and to recognize $411,145 in Department of Social Services and $68,136
in Child Support. The recognition of revenue in Department of Social Services and Child Support is the
reimbursements received from the state and federal government on salary expenses. These funds were used for
retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.



3) Department of Social Services — Budget Ordinance Amendment B230076 to appropriate general fund
balance in the amount of $13,728

The Board is requested to approve Budget Ordinance Amendment B230076 to appropriate general fund
balance in the amount of $13,728. These funds were used for retention incentives and were approved at the
June 20, 2022, Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.

4) Sheriff’s Office Grants — Budget Ordinance Amendment B230353 to recognize grant award funds
from the United States Department of Justice in the amount of $213,720

The Board is requested to accept and approve Budget Ordinance Amendment B230353 in the amount of
$213,720 as follows: $106,860 for the Cumberland County Sheriff’s Office and $106,860 for the Fayetteville
Police Department. The allocation of funds is determined by the United States Department of Justice. These
funds will be used for retention and recruitment efforts, riot gear, ballistic shields, database subscriptions, and
air card technology for North Carolina State Bureau of Investigation database.

Please note this amendment requires no additional county funds.

Inmate Welfare Fund 207/General Fund 101

5) Inmate Welfare Fund/General Fund — Budget Ordinance Amendment B230156 to appropriate
general fund balance in the amount of $3,718

The Board is requested to approve Budget Ordinance Amendment B230156 to appropriate general fund
balance in the amount of $3,718 and transfer this amount to the inmate welfare fund. These funds were used
for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.
Please note this amendment requires appropriation of general fund balance.

American Rescue Plan Act Fund 240/General Fund 101

6) American Rescue Plan Act Fund/General Fund — Budget Ordinance Amendment B230157 to
appropriate general fund balance in the amount of $3,660

The Board is requested to approve Budget Ordinance Amendment B230157 to appropriate general fund
balance in the amount of $3,660 and transfer this amount to the American Rescue Plan Act Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

Juvenile Prevention Fund 245/General Fund 101

7) Juvenile Prevention Fund/General Fund — Budget Ordinance Amendment B230160 to appropriate
general fund balance in the amount of $15,525

The Board is requested to approve Budget Ordinance Amendment B230160 to appropriate general fund



balance in the amount of $15,525 and transfer this amount to the Juvenile Prevention Fund. These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.
Community Development Fund 265/General Fund 101

8 ) Community Development Fund/General Fund — Budget Ordinance Amendment B230162 to
appropriate general fund balance in the amount of $8,943

The Board is requested to approve Budget Ordinance Amendment B230162 to appropriate general fund
balance in the amount of $8,943 and transfer this amount to the Community Development Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.
Community Development Home Administration Fund 266/General Fund 101

9) Community Development Home Administration Fund/General Fund — Budget Ordinance Amendment
B230165 to appropriate general fund balance in the amount of $374

The Board is requested to approve Budget Ordinance Amendment B230165 to appropriate general fund
balance in the amount of $374 and transfer this amount to the Community Development Home Administration
Fund. These funds were used for retention incentives and were approved at the June 20, 2022, Board of
County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.
Community Development Supportive Housing Grant Fund 267/General Fund 101

10) Community Development Supportive Housing Grant Fund/General Fund — Budget Ordinance
Amendment B230166 to appropriate general fund balance in the amount of $1,872

The Board is requested to approve Budget Ordinance Amendment B230166 to appropriate general fund
balance in the amount of $1,872 and to transfer this amount to the Community Development Supportive
Housing Grant Fund. These funds were used for retention incentives and were approved at the June 20, 2022,
Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.
MPO Administration Fund 273/General Fund 101

11) MPO Administration Fund/General Fund — Budget Ordinance Amendment B230167 to
appropriate general fund balance in the amount of $6,142

The Board is requested to approve Budget Ordinance Amendment B230167 to appropriate general fund balance
in the amount of $6,142 and to transfer this amount to the MP O Administration Fund. These funds were used for
retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.



Please note this amendment requires appropriation of general fund balance.
NC Elderly Handicap Transportation Fund 277/General Fund 101

12) Community Transportation Fund/General Fund — Budget Ordinance Amendment B230168 to
appropriate general fund balance in the amount of $3,660

The Board is requested to approve Budget Ordinance Amendment B230168 to appropriate general fund
balance in the amount of $3,660 and to transfer this amount to the NC Elderly Handicap Transportation Fund.
These funds were used for retention incentives and were approved at the June 20, 2022, Board of County
Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.
Solid Waste Fund 625/General Fund 101

13) Solid Waste Fund/General Fund — Budget Ordinance Amendment B230169 to appropriate
general fund balance in the amount of $93,856

The Board is requested to approve Budget Ordinance Amendment B230169 to appropriate general fund
balance in the amount of $93,856 and to transfer this amount to the Solid Waste Fund. These funds were used
for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s meeting.

Please note this amendment requires appropriation of general fund balance.
Workers Compensation Fund 800/General Fund 101

14) Workers Compensation Fund/General Fund — Budget Ordinance Amendment B230170 to
appropriate general fund balance in the amount of $6,931

The Board is requested to approve Budget Ordinance Amendment B230170 to appropriate general fund
balance in the amount of $6,931 and to transfer this amount to the Workers Compensation Fund. These funds
were used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

Group Insurance Fund 801/General Fund 101

15) Group Insurance Fund/General Fund — Budget Ordinance Amendment B230171 to appropriate
general fund balance in the amount of $8,938

The Board is requested to approve Budget Ordinance Amendment B230171 to appropriate general fund
balance in the amount of $8,938 and to transfer this amount to the Group Insurance Fund. These funds were
used for retention incentives and were approved at the June 20, 2022, Board of County Commissioner’s
meeting.

Please note this amendment requires appropriation of general fund balance.

Intergovernmental Fund 201



16) Excise Tax on Deeds— Budget Ordinance Amendment B230177, B230178, B230180, and
B230181 to budget additional projected revenue in the amount of $183,938

The Board is requested to approve Budget Ordinance Amendment B230177, B230178, B230180, and
B230181 to budget additional projected revenue in the amount of $183,938 representing the excise tax on
deeds. This projection is through the remainder of Fiscal Year 2023.

Please note this amendment requires no additional county funds.

NORCRESS Water and Sewer Fund 605

17) NORCRESS Water and Sewer Fund — Budget Ordinance Amendment B230330 to appropriate
NORCRESS fund balance in the amount of $172,000

The Board is requested to approve Budget Ordinance Amendment B230330 to appropriate NORCRESS fund
balance in the amount of $172,000. These funds will be used to cover the expenses through the end of FY23.

Please note this amendment requires appropriation of NORCRESS fund balance.
NC Elderly Fund 277

18) Community Transportation Program - Budget Ordinance Amendment B230544 to recognize the
extension of grant funds from the North Carolina Department of Transportation in the amount of
183,803

The Board is requested to accept and approve Budget Ordinance Amendment B230544 to recognize the
extension of grant funds from the North Carolina Department of Transportation in the amount of $183,803.

These funds will be used for eligible operating expenses under Section 5311 of the CARES Act. These funds were
initially awarded in FY21.

Please note this amendment requires no additional county funds.

RECOMMENDATION /PROPOSED ACTION

Approve Budget Ordinance Amendments
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CUMBERLAND

NORTH CAROLINA

FINANCE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM:  VICKI EVANS, FINANCE DIRECTOR
DATE: 6/13/2023

SUBJECT: FINANCIAL POLICIES POLICY REVISION AND BUDGET
ORDINANCE AMENDMENT #B230001 TO TRANSFER FUNDS TO THE
CAPITAL INVESTMENT FUND

BACKGROUND
During the June 8, 2023 Agenda Session meeting, the information below was provided to the commissioners.

During the January 10, 2023 Board of Commissioners' meeting, the financial statement presentation included a
recommendation to defer the consideration to transfer general fund balance in excess of 15% (minus
adjustments) to the Capital Investment Fund as well as a revision to the Financial Policies. The Board took
action to defer until June when more information about the Classification and Compensation Plan and the
method of sales tax distribution would be known. Staff were directed to present this item to the
Commissioners before June 15, 2023.

The fiscal year 2024 recommended budget has been presented and included information about the
Classification and Compensation Plan implementation. An amended Interlocal Sales Tax Agreement has now
been approved. Therefore, the recommended amount to be transferred is $21,308,340 and has not changed
from the January 10, 2023 presentation.

In addition, approval is being requested to modify the Financial Policies language to allow for adjustments to
the calculation of the fund balance transfer based on known impacts to general fund balances. These changes

are shown in red font in the attached DRAFT Financial Policies (see page 5, section 4.4.3).

For your reference, the original F Y2022 fund balance presentation is included as an attachment to this memo.
The fund balance calculations can be found on pages 6 and 7.

Commissioners unanimously approved placing these items on the consent agenda of the June 19, 2023



meeting.

RECOMMENDATION /PROPOSED ACTION

Approval of Budget Ordinance Amendment #B230001 which transfers $21,308,340 from the general fund and
into the capital investment fund. This budget revision requires the use of fund balance.

Approval of revisions to the Financial Policies, section 4.4.3, as shown in red font within the attachment.

ATTACHMENTS:

Description Type

1-10-23 FY2022 Fund Balance Presentation Backup Material
DRAFT Financial Policies update Backup Material



FY2022
PRELIMINARY FUND
BALANCES BY FUND

January 10, 2023

CCCCCCCCCC .« 1. . .
uuuuuu Vicki Evans, Finance Director
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FY202 2 Nﬂnsr:::ni:l:es 220,740
GENERAL FUND g 2440

Restricted

CO M B I N E D Stabilization by State Statute 44,546,143
Register of Deeds 1,018,697
FUND BALANCE

County school capital 11,900,413

Committed
Tax revaluation 2,431,671
Capital Investment Fund 126,983,896
Assigned
Subsequent year's expenditures 8,071,721
Economic development incentives 2,000,000
Unassigned 75,747,920
Total fund balance S 280,375,543

FY2022 Total Expenditures S 332,691,294

Unassigned Fund Balance 22.77%
as a Percengage of
FY2022 Expenditures

CUMBERLAND
COUNTY

NNNNNNNNNNNNN




GENERAL FUND -
OPERATING

* FY2022 FUND BALANCE
DECREASE OF $25,208,683

*6/30/2022 FUND BALANCE
$136,999,332

Revenues and | Expenditures
Other and Other
Financing Financing

Sources Uses

FY2022
Budget

$432,439,133 | $432,439,133

FY2022 $356,804,187 S382,012,870
Actual

% of Budget 83% 88%
Utilized

&

CUMBERLAND
CCCCCC
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SCHOOL CAPITAL
FUND

* FY2022 FUND BALANCE
INCREASE OF $4,934,311

*6/30/2022 FUND BALANCE
$16,263,770

Revenues and | Expenditures
Other and Other
Financing Financing

Sources Uses

FY2022
Budget

$18,186,838 | 518,186,838

FY2022 $20,834,871 515,900,560
Actual

% of Budget 115% 87%
Utilized

&

CUMBERLAND
CCCCCC
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CAPITAL
INVESTMENT FUND

* FY2022 FUND BALANCE
INCREASE OF $65,727,224

* 6/30/2022 FUND BALANCE
$127,112,441

Revenues and | Expenditures
Other and Other
Financing Financing

Sources Uses

FY2022
Budget

$118,052,118 | $118,052,118

FY2022 $94,987,990 529,260,766
Actual

% of Budget 80% 25%
Utilized

&

CUMBERLAND
CCCCCC
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Fund Balance Policy: Transfer

4.4.2: The County will maintain a General FY2022 Calculation in accordance with
Fund unassigned fund balance between 12- Financial Policies Section 4.4.3:
15% of annual expenditures...

FY2022 General Fund Expenditures $ 296,059,055

times 15% per policy 15%

15% of GF Expenditures 44 408 858

4.4.3: Any General Fund una55|gned fund FY2022 General Fund Unassigned Fund Balance $ 75,747,920
balance that exceeds 15% shall be minus 15% amount requirement 44 408 ,858)

to support future capital projects or debt
service, authorized through an approved
budget ordinance amendment after the
annual financial audit presentation to the
Board of Commissioners.

CUMBERLAND
COUNTY
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Fund Balance Policy: Request for Consideration
to Adjust and Defer Amount of Transfer

Known cost impacts to general fund Other cost impacts to consider:
balance:

Fund balance amount above 15% $ 31,339,062 Amounts unknown at thIS time:

Adjustments: * Implementation of the Classification and

ARP Revenue Replacement FY2022 Compensation Study (FY2024 Budget process)
Portion set aside for generators &

retention incentives (5,039,034) * Change in Method of Sales Tax Distribution (April)

Fund balance reappropriations due to
delayed delivery dates into FY2023 (4,991,688)

Proposed fund balance transfer amount to
the Capital Investment Fund $ 21,308,340

CUMBERLAND
COUNTY

NNNNNNNNNNNNN



PROPOSED Fund Balance Policy Revision &
Recommended Action

Management and staff recommend the following actions be moved forward as approvals
on the consent agenda of the January 17, 2023 Board of Commissioners’ meeting:

1. Approve Subsection 3 Policy No. 3-1 Financial Policies update to section 4.4.3. as follows (changes shown in
yellow font): Any General Fund unassigned fund balance that exceeds 15% (minus adjustments for the
current year general fund balance reappropriations or other allocations of general fund balance
previously approved by the Board of Commissioners to be set aside) shall be transferred to the Capital
Investment Fund to support future capital projects or debt service, authorized through an approved budget
ordinance amendment after the annual financial audit presentation to the Board of Commissioners.

2. Defer adopting the Budget Ordinance Amendment to transfer funds from the general fund to the capital
investment fund until cost information is known specific to implementing the classification and
compensation plan and the impact of a change to the method of sales tax distribution. Once known,
reductions may be made from the $21,308,340 currently available for the transfer. Staff are directed to
present the proposed Budget Ordinance Amendment to transfer funds before June 15, 2023.

CUMBERLAND
COUNTY
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HEALTH INSURANCE
FUND

* FY2022 NET POSITION
DECREASE OF $3,126,462

*6/30/2022 NET POSITION
$5,608,917

Revenues and | Expenditures
Other and Other
Financing Financing

Sources Uses

FY2022
Budget

$33,907,675 | $33,907,675

FY2022 $27,223,292 S30,440,304
Actual

% of Budget 80% 90%
Utilized

&

CUMBERLAND
CCCCCC
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FY2022 Audit Status

&

CUMBERLAND
CCCCCC
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DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Cumberland County
Section I — Board Approved Policies
Subsection 3: Cumberland County Financial / Audit

Policy No. 3-1: Financial Policies

1.0 PURPOSE

The County of Cumberland has established comprehensive financial policies supporting
management of our financial resources by providing effective control, prudent decision making
and compliance with legal requirements.

2.0 SCOPE

The essential goals to be accomplished through consistent application of these policies include:

o To align long-term financial planning with short-term daily operations and decision-
making.

o To maintain and improve the County’s financial position.

o To maintain the County’s credit ratings by meeting or exceeding the requirements of
rating agencies through sound, conservative financial decision making.

o To comply with the North Carolina Budget and Fiscal Control Act and the policies of
the North Carolina Local Government Commission (the “LGC”).

o To ensure cost effective, efficient and timely procurement of necessary goods and

services to enable County departments in achieving their mission of effective service
delivery to all citizens.

o To provide credibility to the citizens of the County regarding financial operations
through active investment, debt and procurement management as well as financial
planning and monitoring.

3.0 STATEMENT OF POLICIES

The financial policies are broken into three separate categories: Operating Budget / Fund Balance
Policies, Asset Liability Management Policies and Accounting, Auditing and Financing Reporting
Policies.

The Cumberland County Board of Commissioners (the “Board”) is a seven-member board, with
each member serving a four-year term. The Finance Committee serves as the Audit Committee of
the County and makes recommendations to the full Board upon review of issues that have a fiscal
impact upon the County. Periodically, the Finance Director updates the Board on the financial
condition of the County as a part of their monthly reporting included in the agenda. The annual
audit is presented in detail to the Board annually at a night meeting which is televised on a local

Subsection 3
Policy No. 3-1 Page 1



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT
channel for the citizens of Cumberland County and is also available through multiple internet/web
connections.

4.0 OPERATING BUDGET / FUND BALANCE POLICIES

4.1 Budget Guidelines

4.1.1 The County’s Annual Budget Ordinance will be balanced in accordance
with the Local Government Budget and Fiscal Control Act (G.S. 159-

8(a)).

4.1.2 The County’s operating budget will be prepared in accordance with
Generally Accepted Accounting Principles.

4.1.3 The County’s Annual Budget Ordinance will be adopted by each July 1
(G.S. 159-13(a)).

4.1.4 The annual budget shall be developed as a financial plan to achieve long-
term and short-term goals adopted by the Governing Board and as an
operational guide for provision of programs and services to the
community.

4.2 Revenue Policy

4.2.1 Ad Valorem Tax — As provided by the North Carolina Budget and Fiscal
Control Act, estimated revenue from the Ad Valorem Tax levy will be
budgeted as follows:

a. Assessed valuation will be estimated based upon historical trends
and growth patterns in a conservative manner.

b. The estimated percentage of collection will not exceed the actual
collection percentage of the preceding fiscal year, in accordance
with State law.

c. The property tax rate will be set each year based upon the costs of
providing general governmental services, meeting debt service
obligations and maintaining any reserves or fund balances the
Board deems necessary.

4.2.2 Economically Sensitive Revenues — The County has certain revenues,
specifically occupancy, food and beverage, and sales taxes that can be
adversely affected by regional and national economic conditions and
military deployments. These revenues shall be budgeted in a conservative
manner.

Subsection 3
Policy No. 3-1 Page 2



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

423

4.2.4

4.2.5

User Fees — The Board will establish all user fees annually. The user fees
will maximize charges for services that can be individually identified and
where costs are directly related to the provision of or to the level of service
provided.

Emphasis on user fees results in the following benefits:

J The burden on the Ad Valorem tax is reduced.

J User fees are paid by all users, including those exempt from
property taxes.

o User fees help minimize subsidization in any instance where there

are requirements in order to qualify for the use of the service and
the service is not provided to the general public.

o User fees produce information on the demand level for services
and help to make a connection between the amount paid and the
services rendered.

Interest Income — Interest income is subject to variability based upon
changes in prevailing interest rates, which cannot be predicted with
certainty. Such revenue shall therefore be budgeted in a conservative
manner within the Annual Budget Ordinance and shall comply with Section
III of this policy regarding Asset — Liability Management.

Grant Funding — Staff will pursue opportunities for grant funding.
Application for grant funding will be made after a grant has been evaluated
for consistency with the Board’s goals and compatibility with County
programs and objectives. Staff must have prior approval from the County
Manager to apply for a grant. All awarded grants can only be accepted by
Board action at which time the related budget shall be established.

a. Grants that have been awarded in prior years and are recurring in
nature will be included and addressed through the annual budget
process.

b. Grants that fund operating expenditures but have a funding
termination date must fully disclose that fact to the Board prior to
acceptance.

c. The grant manager for each grant shall be the related department
head. The grant manager is responsible for all grant monitoring,
compliance and reporting. The departmental grant manager will
provide copies of all documents to the County Grants
Writer/Manager who will maintain a grant file by fiscal year for each
active grant.

d. Existing exceptions that relate to annual allocation amounts must be
approved by the Budget Officer/County Manager.

Page 3



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT
Expenditure Policy — Expenditures will be processed in accordance with the
requirements of G.S. 159-28, Budgetary Accounting for Appropriations.

4.3

4.4

Subsection 3
Policy No. 3-1

4.3.1

432

433

4.3.4

4.3.5

4.3.6

Expenditure budgets shall be monitored throughout the fiscal year by
department heads, the Budget Division, and the County Manager. Budget
compliance is the responsibility of the department head and the Budget
Division.

Budgeted funds will only be spent for categorical purposes for which they
are intended. The annual operating budget ordinance defines staff
authorization for operating budget adjustments. Appropriations of debt
proceeds will be made only for the purpose for which such debt instrument
was issued or for the payment of debt principal and interest. Donations will
be spent only toward the intent for which they were given.

For continuing contracts, funds will be appropriated in the annual budget
ordinance to meet current year obligations arising under the contract, in
accordance with G.S. 160A-17.

Payroll will be processed in accordance with the requirements of the Fair
Labor Standards Act. Overtime and benefit payments will be made in
accordance with the County’s Personnel Ordinance.

The County will fund current expenditures with current resources and will
strive to avoid balancing budgets utilizing one-time revenues, in accordance
with the Fund Balance Policy below.

The Finance Officer will use resources in the following hierarchy: bond
proceeds, federal funds, state funds, local fees, and then county funds. For
purposes of fund balance classification, expenditures are to be spent from
restricted fund balance first, followed in-order by committed fund balance,
assigned fund balance and lastly unassigned fund balance. The Finance
Officer has the authority to deviate from this policy if'it is in the best interest
of the County.

Reserve / Fund Balance Policy

44.1

442

In accordance with State statute, appropriated fund balance in any fund will
not exceed the sum of cash and investments less the sum of liabilities,
encumbrances, and deferred revenues arising from cash receipts.

The County will maintain a General Fund unassigned fund balance between
12-15% of annual expenditures. This percentage range exceeds the
minimum eight percent (8%) recommended by the LGC and is a sufficient
amount to sustain cash flows for operations in the event of natural disasters
or unexpected downturns in the economy. The annual appropriation for
subsequent years’ expenditures should not exceed 3% of budgeted recurring
general fund expenditures.

Page 4



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

443

4.4.4

445

4.4.6

If the unassigned fund balance falls below 15% for two consecutive fiscal
years, the County will replenish funds by direct appropriation beginning in
the following fiscal year. In that instance, the County will annually
appropriate 20% of the difference between the target percentage level and
the actual balance until the target level is met.

Any General Fund unassigned fund balance that exceeds 15% (minus
adjustments for the current year general fund balance reappropriations or
other allocations of general fund balance previously approved by the Board
of Commissioners to be set aside) shall be transferred to the Capital
Investment Fund to support future capital projects or debt service,
authorized through an approved budget ordinance amendment after the
annual financial audit presentation to the Board of Commissioners.

The County will appropriate within the annual budget a General Fund
Contingency appropriation each fiscal year of at least $500,000.

The County shall maintain a School Capital Reserve account and all funds
accumulated shall be used for debt service on school related debt and other
school capital needs.

a. Based on the North Carolina Association of County Commissioner’s
methodology for calculating statutory Article 40 and 42 set asides
for school construction, the Board has committed these sales tax
funds to the purposes listed immediately above.

b. All Public School Building Capital Fund (“ADM money”) and
Lottery proceeds shall be budgeted within the School Capital
Reserve account and shall be used for debt service for school related
debt and for school construction needs as appropriate.

Assigned for subsequent years’ expenditures is the portion of fund balance
that has been approved by formal action of the Board of County
Commissioners for appropriation into the next fiscal year. A modification
of this amount requires action by the Board. The Board may at its discretion,
make other assignments of fund balance. The Board authorizes the County
Manager to amend these assigned amounts to comply with the County’s
fund balance percentage policies.

5.0 ASSET LIABILITY MANAGEMENT POLICIES

Subsection 3
Policy No. 3-1

5.1

Capital Investment and Debt Policy (further supported by Policy No. 3-6:

Capital Investment Fund Policy)

5.1.1

Capital Improvements Plan

Page 5



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

a. The County will update a five-year capital improvement plan (CIP)
which projects capital needs and details the estimated costs,
description and anticipated funding sources for capital projects.

b. The annual update of the CIP will be presented at the Board’s
Budget Planning retreat and included in the annual operating budget
process.

c. The first year of the five-year CIP will be the basis of formal fiscal

year appropriations during the annual budget process.

d. The CIP will generally address those capital assets with a value of
$100,000 or more and a useful life of five years or more.

e. The County includes equipment and furnishings as well as projected
annual operating costs in the appropriate year in the CIP.

f. The County acknowledges pay-as-you-go financing as a significant
capital financing source, but will ultimately determine the most
appropriate financing structure for each capital project on an
individual basis after examining all relevant factors of the project.

Ten Year School Facilities Plan

The County requires an annual update from the Cumberland County Board
of Education of its Ten Year School Facilities Plan. The County fully
expects to see all new capital projects first appear in the ninth or tenth year
of the school facilities plan unless dictated otherwise by State or Federal
mandates of new sources of funds, such as a State bond issue for local
consideration.

Fixed Assets

The capitalization threshold for fixed assets shall be $5,000 and $7,500 for
capital improvements. The threshold will be applied to individual fixed
assets and not to groups of fixed assets. Fixed assets will be capitalized if
they have a useful life of one year or more following the date of acquisition.

Debt Policy

a. Debt will only be incurred for financing capital assets that, because
of their long-term nature or because of budgetary restraints, cannot
be acquired from current or budgeted resources. Debt will not be
used for operational needs. Debt financing can include general
obligation bonds, revenue bonds, certificates of participation,
lease/purchase agreements, special obligation bonds, or any other
financing instrument allowed under North Carolina law.

Page 6



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

b.

The County will seek to structure debt and to determine the best type
of financing for each financing need based on the flexibility needed
to meet project needs, the timing of the project, taxpayer or rate
payer equity, and the structure that will provide the lowest interest
cost in the circumstances. The following guidelines will be used
when structuring debt:

1) Debt will be amortized on a level principal or level principal
and interest basis, depending upon the specific nature of the
financing.

2) Maximum term of amortization of principal will be twenty-

five years, twenty years for general obligation debt. Average
life of outstanding debt will not exceed fifteen years.

3) For general obligation debt, fifty percent of the total
outstanding debt will be amortized in the first ten years of
total debt outstanding.

4) Fixed rate will be the predominant interest rate for County
issuance. Variable rate debt will be considered on a case-by-
case basis and will not exceed fifteen percent of total
outstanding debt of the County. Issuance of variable rate
debt will be undertaken after considering interest rate risk,
ability to hedge risk in the annual budget, internal levels of
fund balance, and other elements of interest rate risk
management.

Debt financing will be considered in conjunction with the County’s
CIP. Debt financing will also be considered in the Board’s review
of facility plans presented by the Board of Education.

Upon Board approval of a capital project and a determination that
the project will be financed through issuance of debt, The Board will
increase the property tax rate in an amount equivalent to the
additional annual operating costs and principal and interest
payments in the upcoming fiscal year, if deemed necessary.

The County will strive to maintain a high level of pay-as-you-go
financing for its capital improvements.

Debt Affordability

1) The net debt of the County, as defined in G.S. 159-55, is
statutorily limited to eight percent of the assessed valuation
of the taxable property within the County. The County will
utilize a self-imposed ceiling of 4%.

Page 7



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

2) Total General Fund debt service will not exceed the limits
imposed by the LGC. As a guide, formulas established by
the LGC and rating agencies will be monitored and
appropriately applied by the County. Debt service as a
percentage of the general fund budget will be targeted not to
exceed 15%.

The County will seek to structure debt in the best and most
appropriate manner to be consistent with Asset — Liability
Management policies.

The County will seek to employ the best and most appropriate
strategy to respond to a declining interest rate environment. That
strategy may include, but does not have to be limited to, delaying
the planned issuance of fixed rate debt, examining the potential for
refunding of outstanding fixed rate debt, and the issuance of variable
rate debt. The County will seek to employ the best and most
appropriate strategy to respond to an increasing interest rate
environment. That strategy may include, but does not have to be
limited to, the issuance of variable rate debt (a historically lower
interest cost), or any other methodology deemed appropriate.

The County will monitor the municipal bond market for
opportunities to obtain interest rate savings by refunding on a current
or advance basis for outstanding debt. The estimation of net present
value savings for a traditional fixed rate refunding should be, at a
minimum, in the range of 2.5% to 3% of the refunded maturities
before a refunding process begins.

The County will strive for the highest possible bond ratings in order
to minimize the County’s interest costs.

The County will normally obtain at least two ratings (Moody’s and
Standard & Poor’s) for all publicly sold debt issues.

While some form of outstanding debt exists, the County will strive
to have a portion of that debt in the form of general obligation debt.

The County will provide annual information updates to each of the
debt rating agencies.

The County will use the Annual Comprehensive Financial Report
(the “ACFR?”) as the disclosure document for meeting its obligation
to provide certain annual financial information to the secondary debt
market via various information repositories, including the Electronic
Municipal Market Access (EMMA). The annual disclosure is a
condition of certain debt covenants and contracts that are required
by SEC Rule 15¢2-12. In addition to annual reporting disclosure,

Page 8



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

52

Subsection 3
Policy No. 3-1

disclosure is also to be made within ten days of encountering a
material event, such as a bond rating change or a bond call.

Cash Management and Investment Policy

5.2.1

522

523

Receipts

a.

Cash receipts will be collected as expediently as reasonably possible
to provide secure handling of incoming cash and to move these
monies into interest bearing accounts and investments. All incoming
funds will be deposited daily as required by State law.

The Finance Director is responsible for coordinating at least two
random or risk based internal audits of cash receipting locations per
fiscal year.

Funds received from the American Rescue Plan Act of 2021
(ARPA) are not subject to the requirements of the Federal Cash
Management Improvement Act and Treasury’s implementing
regulations at 31 CFR part 205 or 2 CFR 200.305(b)(8)-(9). The
County is not required to remit these funds back to the U.S.
Treasury, nor are the interest earnings required to be utilized for
ARPA eligible expenditures. Therefore, Cumberland County’s
ARPA funds will be placed in interest-bearing accounts. The June
30 end of fiscal year balance of interest earnings of the ARPA fund
will be budgeted and transferred into the county’s general fund the
following fiscal year. These funds may be utilized for any public
purpose and are not restricted.

Cash Disbursements — All disbursements will be made in accordance with
the Expenditure Policy (Section 4.3). Electronic payment transactions are
allowed.

a.

The County’s objective is to retain monies for investment for the
longest appropriate period of time.

Disbursements will be made timely in advance of or on the agreed-
upon contractual date of payment unless earlier payment provides
greater economic benefit to the County.

Inventories and supplies will be maintained at minimally
appropriate levels for operations in order to increase cash
availability for investment purposes.

Dual signatures are required for County checks. Electronic
signature of checks is approved.

Investment Policy

Page 9
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Subsection 3
Policy No. 3-1

Policy

It is the policy of the County to invest public funds in a manner
which will provide the highest investment return with the maximum
security while meeting the daily cash flow requirements of the
County and conforming to all State statutes governing the
investment of idle funds.

Scope

This investment policy applies to all financial assets of the County
except authorized petty cash, trust funds administered by the Social
Services Director, and debt proceeds, which are accounted for and
invested separately from pooled cash. The County pools the cash
resources of its various funds and participating component units into
a single pool in order to maximize investment opportunities and
returns. Each fund’s and participating component unit’s portion of
total cash and investments is tracked by the financial accounting
system.

Prudence

1) The standard of prudence to be used by authorized staff shall
be the “prudent person” standard and shall be applied in the
context of managing an overall portfolio. Investments shall
be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and
intelligence would exercise in the management of their own
affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable
income to be derived.

2) Authorized staff acting in accordance with procedures and
this investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion
and the liquidity and the sale of securities are carried out in
accordance with the terms of this policy.

Authorized Staff

1) G.S. 159-25(a)6 delegates management responsibility for
the investment program to the Finance Director. The
Finance Director will establish and maintain procedures for
the operation of the investment program that are consistent
with this policy. Such procedures will include delegation of
authority to persons responsible for investment transactions.

Page 10
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No person may engage in an investment transaction except
as provided under the terms of this policy and the procedures
established by the Finance Director. The Finance Director
will be responsible for all transactions undertaken and will
establish and maintain a system of controls to regulate the
activities of subordinates.

2) In the absence of the Finance Director and those to which he
or she has delegated investment authority, the County
Manager or his or her designee is authorized to execute
investment activities.

€. Objectives

The County’s objectives in managing the investment portfolio, in
order of priority, are safety, liquidity, and yield.

1) Safety

Safety of principal is the foremost objective of the
investment program. Investments shall be undertaken in a
manner that seeks to ensure the preservation of capital in the
overall portfolio. To best mitigate against credit risk (the
risk of loss due to the failure of the security issuer)
diversification is required. To best mitigate against interest
rate risk (the risk that changes in interest rates will adversely
affect the market value of a security and that the security will
have to be liquidated and the loss realized) the second
objective, adequate liquidity, must be met.

2) Liquidity

The investment portfolio shall remain sufficiently liquid to
meet all operating and debt service cash requirements that
may be reasonably anticipated. The portfolio will be
structured so that securities mature concurrent with cash
needs (static liquidity), with securities with an active
secondary market (dynamic liquidity), and with deposits and
investments in highly liquid money market and mutual fund
accounts.

3)  Yield

The investment portfolio shall be designed with the objective
of attaining a market rate of return throughout budgetary,
economic and interest rate cycles, taking into account
investment risk constraints and liquidity needs.

f. Ethics and Conflicts of Interest

Subsection 3
Policy No. 3-1 Page 11
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Subsection 3
Policy No. 3-1

Officers and employees involved in the investment process shall
refrain from personal business activity that could conflict with the
proper execution and management of the investment program, or
that could impair their ability to make impartial decisions.
Employees and investment officials shall disclose to the County
Manager any material interests in financial institutions with which
they conduct business. They shall further disclose any personal
financial or investment positions that could be related to the
performance of the investment portfolio. Employees and officers
shall refrain from undertaking personal investment transactions with
the same individuals with whom business is conducted on behalf of
the County.

Authorized Financial Dealers and Financial Institutions

The Finance Director will maintain a list of financial institutions that
are authorized to provide investment services. Authorized financial
institutions will be selected by credit worthiness. = These may
include “primary” dealers or regional dealers that qualify under SEC
Rule 15C3-1 (uniform net capital rule).

Any financial institutions and broker dealers that desire to become
qualified to conduct investment transactions with the County must
supply the Finance Director with the following:

1) Audited financial statements;

2) Proof of National Association of Securities Dealers
certification;

3) Proof of State registration; and

4) Certification of having read the County’s Investment Policy.

Any previously qualified financial institution that fails to comply or
is unable to comply with the above items upon request will be
removed from the list of qualified financial institutions.

The Finance Director shall have discretion in determining the
number of authorized financial institutions and may limit that
number based upon the practicality of efficiently conducting the
investment program. The Finance Director shall also have the
discretion to add or remove authorized financial institutions based
upon potential or past performance.

1) Internal Control
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DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

2)

3)

4)

The Finance Director is responsible for establishing and
maintaining an internal control structure designed to ensure
that the assets of the entity are protected from loss, theft, or
misuse. The internal control structure shall be designed to
provide reasonable assurance that these objectives are met.
The concept of reasonable assurance recognizes that the cost
of a control should not exceed the benefits likely to be
derived and that the valuation of costs and benefits requires
the use of estimates and judgments by management.

Collateralization

Collateralization is required for certificates of deposit.
North Carolina General Statutes allow the State Treasurer
and the Local Government Commission to prescribe rules to
regulate the collateralization of public deposits in North
Carolina banks. These rules are codified in the North
Carolina Administrative Code — Title 20, Chapter 7 (20
NCAC 7). The Pooling Method of collateralization under 20
NCAC 7 allows depositories to use an escrow account
established with the State Treasurer to secure the deposits of
all units of local government. This method transfers the
responsibility for monitoring each bank’s collateralization
and financial condition from the County to the State
Treasurer. The County will only maintain deposits with
institutions using the Pooling Method of collateralization.

Delivery and Custody

All investment security transactions entered into by the
County shall be conducted on a delivery versus payment
basis. Securities will be held by a third party custodian
designated by the Finance Director and each transaction will
be evidenced by safekeeping receipts and tickets.

Authorized Investments

A. The County is empowered by North Carolina G.S.
159-30(c) to invest in certain types of investments.
The Board of Commissioners approves the use of the
following types, the list of which is more restrictive
than G.S. 159-30(c¢):

1) Obligations of the United States or
obligations fully guaranteed as to both
principal and interest by the United States.

2) Obligations of the Federal Financing Bank,
the Federal Farm Credit Bank, the Federal
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DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

3)

4)

5)

6)

7)

8)

Home Loan Banks, the Federal Home Loan
Mortgage Corporation, the Federal National
Mortgage Association, the Government
National Mortgage Association, the Federal
Housing Administration, and the United
States Postal Service.

Obligations of the State of North Carolina.

Bonds and notes of any North Carolina local
government or public authority that is rated
“AA” or better by at least two of the
nationally recognized ratings services or that
carries any “AAA insured” rating.

Fully collateralized deposits at interest or
certificates of deposit with any bank, savings
and loan association or trust company that
utilizes  the  Pooling  Method  of
collateralization.

Prime quality commercial paper bearing the
highest rating of at least one nationally
recognized rating service and not bearing a
rating below the highest by any nationally
recognized rating service which rates the
particular obligation.

Bankers’ acceptance of a commercial bank or
its holding company provided that the bank
or its holding company is either (i)
incorporated in the State of North Carolina or
(i1) has outstanding publicly held obligations
bearing the highest rating of at least one
nationally recognized rating service and not
bearing a rating below the highest by any
nationally recognized rating service which
rates the particular obligations.

Participating shares in a mutual fund for local
government investment, provided that the
investments of the fund are limited to those
qualifying for investment under G.S. 150-
30(c) and that said fund is certified by the
LGC. (The only such certified fund is the
North Carolina Capital Management Trust.)
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DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

Subsection 3
Policy No. 3-1

)

6)

B.

Prohibited Forms of Investments

1) The use of repurchase agreements in the
normal investment portfolio (not debt
proceeds) is prohibited.

2) The wuse of collateralized mortgage
obligations is prohibited.

3) The use of any type of securities lending
practices is prohibited.

Diversification

A.

Investments will be diversified by security type and
by institution.

The total investment in certificates of deposit shall
not exceed 25% of the County’s total investment
portfolio and the investment in certificates of deposit
with a single financial institution shall not exceed
$3,000,000.

The total investment in commercial paper shall not
exceed 10% of the County’s total investment
portfolio and the investment in commercial paper of
a single issuer shall not exceed $4,000,000.

The total investment in bankers’ acceptances shall
not exceed 10% of the County’s total investment
portfolio and the investment in bankers’ acceptances
of a single issuer shall not exceed $7,000,000.

The Finance Director is responsible for monitoring
compliance with the above restrictions. Ifa violation
occurs, the Finance Director shall report such to the
County Manager and to the Board along with a plan
to address the violation.

Maximum Maturities

A.

To the extent possible, the County will attempt to
match its investments with anticipated cash flow
requirements. Beyond identified cash flow needs,
investments will be purchased so that maturities are
staggered.
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7)

8)

Subsection 3
Policy No. 3-1

B. The following maturity limits are set for the County’s
investment portfolio:

1) No investment will have a maturity of more
than two years without authorization from
the County Manager.

2) No more than 10% of the total investment

portfolio will be invested with a maturity
longer than one year but less than two years.
Because the total investment portfolio may
fluctuate due to cash flow needs,
investments with a maturity up to two years
may exceed the calculated total. If this
should occur, investments should not be
liquidated to comply with this policy but
future investing with maturities up to two
years shall be avoided until the designated
level is achieved.

Selection of Securities

The Finance Director or his or her designee will determine
which investments shall be purchased and sold and the
desired maturity date(s) that are in the best interest of the
County. The selection of an investment will involve the
evaluation of, but not limited to, the following factors: cash
flow projections and requirements; current market
conditions; and overall portfolio balance and makeup.

Responses to Changes in Short Term Interest Rates

A. The County will seek to employ the best and most
appropriate strategy to respond to a declining short-
term interest rate environment. The strategy may
include, but does not have to be limited to, purchases
of callable “cushion” bonds, lengthening of
maturities in the portfolio, and increases in the
percentage of ownership of treasury notes relative to
that of treasury bills.

B. The County will seek to employ the best and most
appropriate strategy to respond to an increasing
short-term interest rate environment. That strategy
may include, but does not have to be limited to,
purchases of “step-up” securities, shortening of
maturities in the portfolio, the use of floating rate
investments, and increases in the percentage of
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Subsection 3
Policy No. 3-1

9)

10)

11)

12)

ownership of treasury bills relative to that of treasury
notes.

Performance Standards

A. The investment portfolio will be managed in
accordance with the parameters specified within this
policy. The investment portfolio will strive to obtain
a market average rate of return within the constraints
of the county’s investment risk profile and cash flow
needs.

B. The performance benchmarks for the performance of
the portfolio will be rates of return on 90-day
commercial paper and on three-year treasury notes.

Active Trading of Securities

It is the County’s intent, at the time of purchase, to hold all
investments until maturity to ensure the return of all invested
principal. However, if economic or market conditions
change making it in the County’s best interest to sell or to
trade a security before maturity, that action may be taken.

Pooled Cash and Allocation of Interest Income

All monies earned and collected from investments other than
bond proceeds will be allocated monthly to the various
participating funds and component units based upon the
average cash balance of each fund and component unit as a
percentage of the total pooled portfolio. Earnings on bond
proceeds will be directly credited to the same proceeds.

Market to Market

A report of the market value of the portfolio will be
generated annually by the Finance Director. The Finance
Director will use the reports to review the investment
portfolio in terms of value and price volatility, as well as for
compliance with GASB Statement #31.
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6.0 ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICIES

6.1

Subsection 3
Policy No. 3-1

General Policy

6.1.1

The County will maintain accounting systems in compliance with the North
Carolina Local Government Budget and Fiscal Control Act. The County
will maintain accounting systems that enable the preparation of financial
statements in conformity with generally accepted accounting principals
(GAAP).

a. The basis of accounting within governmental funds will be modified
accrual.
b. The basis for accounting within all Enterprise and Internal Service

Funds will be the accrual basis.

Financial systems will be maintained to enable the continuous monitoring
of revenues and expenditures or expenses with immediate access to real-
time information to all users of the financial system. Financial summaries
will be provided to the Board at their regularly scheduled Agenda Session
meetings. Online, real time, access to the financial system will be made
available to department heads and departmental staff. On a periodic basis
an interim financial update will be provided to the Board of County
Commissioners.

The County will place emphasis on maintenance of an accounting system
which provides strong internal budgetary and financial controls designed to
provide reasonable, but not absolute, assurance regarding both the
safeguarding of assets against loss from unauthorized use or disposition and
the reliability of financial records for preparing financial statements and
reports, as well as the accountability of assets.

An annual audit will be performed by an independent certified public
accounting firm that will issue an opinion on the annual financial statements
as required by the Local Government Budget and Fiscal Control Act.

The County will solicit proposals from qualified independent certified
public accounting firms for audit services. The principal factor in the audit
procurement process will be the auditor’s ability to perform a quality audit.
The County will enter into a multiyear agreement with the selected firm.
Firms are not barred from consecutive contract awards.

Page 18



DRAFT POLICY REVISION — ALL CHANGES SHOWN IN RED FONT

6.1.6 The Finance Committee of the Board will serve as the standing audit
committee. The committee will oversee the independent audit of the
county’s financial statements, from the selection of the auditor to the
resolution of any audit findings. A staff report concerning the annual audit
will be presented annually to the Board of County Commissioners.

6.1.7 The Finance Department/Internal Auditor will conduct some form of
internal audit procedures at least one time per year, specifically focusing

upon cash receipts procedures.

6.1.8 The County will prepare an ACFR. The ACFR will be prepared in
compliance with established criteria to obtain the Government Finance
Officers Association’s Certificate of Achievement for Excellence in
Financial Reporting and will be submitted to that award program each year.

6.1.9 Full and complete disclosure will be provided in all regulatory reports,

financial statements and debt offering statements.

6.1.10 The County will use the ACFR as the disclosure document for meeting its
obligation to provide certain annual financial information to the secondary
debt market via various information repositories. The annual disclosure is
a condition of certain debt covenants and contracts that are required by SEC

Rule 15¢2-12.

6.1.11 The Finance Department will maintain a Financial Procedures Manual as a
central reference point and handbook for all financial, accounting and

recording procedures.

6.1.12 The Information Technology Department will establish, document and
maintain a Computer Disaster Recovery Plan and will provide for the daily

backup of data and the offsite storage of the same.

7.0 SWAP POLICY

Use of synthetic debt transactions by use of swaps is permitted by Local Government Commission
policy for selected counties and cities. Currently the County does not view synthetic debt
transactions as consistent with its overall financial policies. The County will continue to review
the potential for synthetic debt transactions using swaps and will adopt a formal swap policy to the

extent needed in the future.

(Adopted 2-2-08) (Finance Cmte; 3-3-11; Adopted 3-21-11) (Finance Cmte. 6-7-18; Adopted 6-
18-18)(ARPA committee 1-11-22; Agenda Session 1-13-22; Adopted 1-18-22) (Special Mtg 3-

17-22) (Agenda Session 6-8-23; Adopted 6-19-23)
<END>

Subsection 3
Policy No. 3-1
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NORTH CAROLINA

FINANCE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM:  VICKI EVANS, FINANCE DIRECTOR
DATE: 6/13/2023

SUBJECT: FISCALYEAR 2023 AUDIT CONTRACT AMENDMENT
BACKGROUND

During the June 8, 2023 Agenda Session meeting, the information below was provided to the commissioners.

The fiscal year 2023 Contract to Audit Accounts was approved by the Board of Commissioners on April 17,
2023. Within that agenda item memo, the following was stated:

In an effort to better control the timeliness of issuing the report and provide a cost savings, finance staff are
scheduled to begin working toward implementation of report writing software that will enable the county to
internally produce all schedules of the annual report moving forward. This report writing function has been
contracted to Cherry Bekaert LLP at 820,000 per year in the past and is not included in the attached
FY2023 audit contract.

It is projected that the report writing project would take at least three months to complete during a timeframe
when finance staff are not working on audit items. The current status is that the project has not yet started and
the vendor has not yet provided potential dates to begin the project. Staff start working heavily on audit items
around mid-August and workload increases substantially from then until audit presentation. It is no longer
feasible that this project will be completed in time to write the F Y2023 financial report internally and meet the
Local Government Commission's reporting deadline.

Staff reached out to Cherry Bekaert to request their assistance. Cherry Bekaert now houses a separate division
that focuses exclusively on Annual Comprehensive Financial Statement report writing. The additional
contracted cost is $27,500 as shown in the attached contract amendment. This additional amount was not
included within the fiscal year 2024 requested/recommended budget. To address this, the cost increase could
be included as an amendment to the recommended budget within the budget ordinance being considered for
adoption by the Board of Commissioners.



After fiscal year 2023 audit and financial statement presentation, it is anticipated that the report writing project
will either begin or resume to completion to be in place for the fiscal year 2024 audit.

Commissioners unanimously approved placing this item on the consent agenda of the June 19, 2023 meeting.

RECOMMENDATION /PROPOSED ACTION

Approval of the fiscal year 2023 Contract to Audit Accounts Amendment with Cherry Bekaert LLP which
adds an additional $27,500, bringing the contract total amount to $155,250.

ATTACHMENTS:

Description Type

FY2023 Audit Contract Amendment Backup Material



LGC-205 Amendment AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

Whereas Primary Government Unit
County of Cumberland, North Carolina
and Discretely Presented Component Unit (DPCU) (if applicable)
Cumberland County Tourism Development Authority
and Auditor
Cherry Bekaert LLP

entered into a contract in which the Auditor agreed to audit the accounts of the Primary Government Unit
and DPCU (if applicable)

Fiscal Year Ending Date
for and originally to be

06/30/23 submitted to the LGC on | 10/31/23

hereby agree that it is now necessary that the contract be modified as follows.

[ Modification to dat bmitted to LGC Original date Modified date
odification to date submitted to 10/31/23
T Original fee Modified fee
Modification to fee $ 127,750.00 $ 155,250.00
Primary  Other Reason(s) for Contract Amendment

(choose 1)(choose 0-2)

Change in scope

Issue with unit staff/turnover

Issue with auditor staff/workload

Third-party financial statements not prepared by agreed-upon date

Unit did not have bank reconciliations complete for the audit period

Unit did not have reconciliations between subsidiary ledgers and general ledger complete
Unit did not post previous years adjusting journal entries resulting in incorrect beginning
balances in the general ledger

Unit did not have information required for audit complete by the agreed-upon time
Delay in component unit reports

Software - implementation issue

Software - system failure

Software - ransomware/cyberattack

Natural or other disaster

Other (please explain)

O000000 0000000
Ooo0OodoOo oOoOoooood

Plan to Prevent Future Late Submissions

If the amendment is submitted to modify the date the audit will be submitted to the LGC, please indicate the steps the unit and
auditor will take to prevent late filing of audits in subsequent years. Audits are due to the LGC four months after fiscal year end.
Indicate NA if this is an amendment due to a change in cost only.

N/A

Additional Information
Please provide any additional explanation or details regarding the contract modification.

The County is requesting that Cherry Bekaert write the FY 2023 Annual Comprehensive Financial Report
(ACFR). County staff worked with their financial software vendor to set up training and a timeline for County
staff to write the ACFR. That timeline would not permit the County to meet the ACFR due date of 10/31/23.

By their signatures on the following pages, the Auditor, the Primary Government Unit, and the DPCU (if
applicable), agree to these modified terms.
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LGC-205 Amended

AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

Rev. 11/2022

SIGNATURE PAGE

AUDIT FIRM
Audit Firm*
CherryBekaertLLP
Authorized Firm Representative® (typed or printed) | Signature* A
April Adams Qﬁ\kp (l (1)«'\%
Date* Email Address '
05/24/23 aadams@cbh.com

GOVERNMENTAL UNIT

Governmental Unit*
Countyof CumberlandNorth Carolina

Date Primary Government Unit Governing Board Ap
Audit Contract* (If required by governing board policy)

proved Amended 06/19/23

Mayor/Chairperson* (typed or printed)
Dr. Toni Stewart

Signature*

Date

Email Address
tstewart@cumberlandcounty.gov

Chair of Audit Committee (typed or printed, or “NA”)
Dr. JeanettéM. Council

Signature

Date

Email Address
jecouncil@cumberlandcounty.gov

GOVERNMENTAL UNIT -

PRE-AUDIT CERTIFICATE

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals)

Required by G.S. 159-28

(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government

Budget and Fiscal Control Act or by the School B

udget and Fiscal Control Act.

Primary Governmental Unit Finance Officer*
Vicki Evans

Signature*

Date of Pre-Audit Certificate*

Email Address*
vevans@cumberlandcounty.gov

Page
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LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU
Cumberland County Tourism Development Authority

Date DPCU Governing Board Approved Amended Audit

06/19/23
Contract (If required by governing board policy)
DPCU Chairperson (typed or printed) Signature
Vivek Tandon
Date Email Address
vivekt@trinityncsc.com

Chair of Audit Committee (typed or printed, or “NA”) | Signature
N/A

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

(Pre-audit certificate not required for hospitals)
Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed) Signature

Vicki Evans

Date of Pre-Audit Certificate Email Address
vevans@cumberlandcounty.gov
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w™ Cherry Bekaert”

May 24, 2023

Ms. Vicki Evans, General Manager of Financial Services

County of Cumberland, North Carolina and Cumberland County Tourism Development
Authority

Post Office Drawer 1829

Fayetteville, North Carolina 28302

Dear Ms. Evans:

This letter serves as an addendum to our engagement letter dated March 31, 2023, which
described the nature and scope of services we will provide related to the preparation of the
financial statements of County of Cumberland, North Carolina and Cumberland County
Tourism Development Authority (the “County and the TDA”) as of and for the year ending
June 30, 2023.

The nature and scope of services we will provide has changed from that described in the
engagement letter referred to above. In addition to the services we were engaged to perform,
we also plan to provide certain additional services for the County and the TDA in connection
with this engagement.

Financial statement preparation

We will advise you about the application of appropriate accounting principles, and may
propose adjusting journal entries to the County and the TDA'’s financial statements. You are
responsible for reviewing the entries and understanding the nature of any proposed entries
and the impact they have on the County and the TDA'’s financial statements. If, while
reviewing the journal entries, you determine that a journal entry is inappropriate, it will be your
responsibility to contact us to correct it.

We will assist in the preparation of the County and the TDA'’s financial statements and
disclosures, based on information in the County and the TDA’s accounting records. However,
the responsibility for the County and the TDA'’s financial statements and disclosures remains
with you. This responsibility includes establishing and maintaining adequate records and
effective internal controls over financial reporting, the selection and application of accounting
principles, the safeguarding of assets, and adjusting the financial statements for any material
misstatements as well as reviewing and approving for issuance the draft financial statements
prepared with our assistance.

Nonattest services and independence

All nonattest services to be provided shall be provided pursuant to the American Institute of
Certified Public Accountants (“AICPA”) Code of Professional Conduct. The AICPA Code of
Professional Conduct requires that we establish objectives of the engagement and the
services to be performed, which are described in this letter.

You agree to assume all management responsibilities for the nonattest services we provide;
oversee the services by designating an individual, with suitable skill, knowledge, and
experience; evaluate the adequacy and results of the services; and accept responsibility for
them. In order to ensure we provide such services in compliance with all professional
standards, you are responsible for:



County of Cumberland, North Carolina and Cumberland County Tourism
Development Authority

May 24, 2023

Page 2

e Making all financial records and related information available to us

e Ensuring that all material information is disclosed to us

e Granting unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence

¢ Identifying and ensuring that such nonattest complies with all applicable laws and
regulations

The accuracy and appropriateness of such nonattest services shall be limited by the
accuracy and sufficiency of the information provided by you. In the course of providing such
nonattest services, we may provide professional advice and guidance based on knowledge of
accounting, tax and other compliance matters, and of the facts and circumstances as
provided by you. Such advice and guidance shall be limited as permitted under the AICPA
Code of Professional Conduct.

Fees

The following summarizes the additional services that we will provide as well as our estimate
of the related fees:

Service Estimate of fee
Financial statements preparation $27,500
Total $27,500

If the foregoing is in accordance with your understanding, please sign a copy of this letter in
the space provided and return it to us. No change, modification, addition, or amendment to
this letter shall be valid unless in writing and signed by all parties. The parties agree that this
letter may be electronically signed and that the electronic signatures will be deemed to have
the same force and effect as handwritten signatures.

Sincerely,
CHERRY BEKAERT LLP

%/?5MM

COUNTY OF CUMBERLAND, NORTH CAROLINA AND
CUMBERLAND COUNTY TOURISM DEVELOPMENT AUTHORITY

ACCEPTED BY:

TITLE: DATE:
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PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: HANK GRAHAM, FAMPO EXECUTIVE DIRECTOR
DATE: 6/5/2023

SUBJECT: FY24 COMMUNITY TRANSPORTATION PROGRAM (CTP) SERVICE
CONTRACT EXTENSIONS

BACKGROUND

The current service providers for the Community Transportation Program (CTP) are B&W Transporting,
Inc., Famiks Transport Inc., and Chapmans Management Company, whose original contracts were approved
by the BOCC on May 16, 2022; and Squared LLC, whose contract was approved at the June 20, 2022 BOC
meeting.

The original Request for Proposals (RFP) included the option to extend contracts up to two years for service
delivery. We are seeking board approval to extend each agreement for an additional year. All terms and conditions
of the original contracts apply, including the dollar amounts and per trip rates. The new term will be from July 1,
2023, through June 30, 2024.

The Cumberland County Transportation Advisory Board (TAB) unanimously approved recommending
extending the existing contracts for F Y24 at their April 11, 2023, meeting.

A FY24 contract extensions spreadsheet is attached along with the 16 original contracts and proposed contract
extensions.

At the June 8, 2023, Agenda Session, the Board of Commissioners approved placing this item on the Consent
Agenda for the June 19, 2023 Board of Commissioners' R egular Meeting.

RECOMMENDATION /PROPOSED ACTION

Approve the FY24 Community Transportation Program (CTP) Service Contract Extensions.



ATTACHMENTS:

Description

FY24 Contract Extensions Spreadsheet

FY24 CTP Program Contractors Table

FY24 B&W AAA-G 2023023 Contract Ext
FY23 B&W - AAA-G Original Contract

FY24 B&W 5310 2023021 Contract Ext

FY23 B&W 5310 Original Contract

FY23 B&W AAA-M Original Contract

FY24 B&W AAAM #2023022 Contract Ext
FY24 B&W EMPL #2023024 Contract Ext
FY23 B&W - EMPL Original Contract

FY24 B&W RGP 2023025 Contract Ext

FY23 B&W RGP Original Contract

FY24 Chapmans AAAG 2023027 Contract Ext
FY 23 Chapmans AAA-G Original Contract
FY24 Chapmans EDTAP 2023509 Contract Ext
FY23 Chapmans - EDTAP Original Contract
FY24 Chapmans EMPL 2023029 Contract Ext
FY23 Chapmans Contract - EMPL Original Contract
FY24 Chapmans RGP 2023030 Contract Ext
FY23 Chapmans - RGP Original Contract
FY24 Chapmans 5310 2023026 Contract Ext
FY23 Chapmans 5310 Original Contract

FY24 FAMIKS 5310 2023031 Contract Ext
FY23 FAMIKS 5310 Original Contract

FY24 FAMIKS AAA-M 2023032 Contract Ext
FY23 FAMIKS - AAA-M Original Contract
FY24 FAMIKS EDTAP Pending Contract Amendment
FY23 FAMIKS EDTAP Original Contract
FY24 FAMIKS RGP 2023034 Contract Ext
FY23 FAMIKS - RGP Original Contract

FY23 Squared - AAA-M Original Contract
FY24 Squared AAA-M 2023409 Contract Ext
FY23 Squared Contract - EDTAP Original Contract
FY24 Squared EDTAP 2023410 Contract Ext

Type

Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material
Backup Material



B&W

Famiks

Chapmans

Transporting, | Transport, | Management | Squared LLC
Incorporated | Incorporated Company
$209,096.00, AAA/Medical $66,870.00 $100,198.00 $42,028.00
$60,875.00| AAA/General $49,872.00 $11,003.00
$250,000.00 5310 $100,000.00 $100,000.00 $50,000.00
$179,334.00 EDTAP $67,000.00 $50,000.00 $19,859.00
$88,780.00 RGP $62,590.00 $7,686.00 $10,288.00
$84,349.00 EMPL $73,347.00 5$5,828.00




Community Transportation Program Contractors

. B&W Famiks Chapmans
Budget Grant Funding . P
. Transporting, Transport, Management | Squared LLC
Allocation(s) Source(s)
Incorporated | Incorporated Company
$209,096.00 AAA/Medical $66,870.00 $100,198.00 $42,028.00
$60,875.00f AAA/General $49,872.00 $11,003.00
$250,000.00 5310 $100,000.00 $100,000.00 $50,000.00
$179,334.00 EDTAP $67,000.00 $50,000.00 $19,859.00
$88,780.00 RGP $62,590.00 $7,686.00 $10,288.00
$84,349.00 EMPL $73,347.00 $5,828.00




STATE OF NORTH CAROLINA
AMENDMENT TO

CONTRACT 2023023
COUNTY OF CUMBERLAND ,;g,

This amendment to extend Contract 2023023 for AAA General funding by and between B & W
Transporting, Incorporated. (“CONTRACTOR”) and County of Cumberland (“COUNTY?).

WHEREAS the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024,

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
FORTY-NINE THOUSAND EIGHT HUNDRED SEVENTY-TWO DOLLARS, AND
ZERO CENTS ($49,872.00) as approved by the Cumberland County Transportation Advisory
Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts,

This is effective, the 1st day of July 2023,

B%Transporting, corporated.
tite:_ DIESINCNT

County of Cumberland

Chairman to the Board of Commissioners

_AUDITED APPROVED FOR LEGA
INSTRUMENT HAS BEEN PRE L SUFFICIENCY
lTS'fH £ MANNFR REQUIRED BY THE LOCAL UPON FORMAL EXECUTION By ALL pARTIES
GOVERNMENT BUNGET AND FISCAL CON:
TROL ACT BY: __[ATJL J77//ZJ
—_._—_-_—_—-_.—
WYetbphor— County Attorney's Office

FINANCIAl DIRECTOR
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THIS AGREEMENT, hereinafter known as the AAA GENERAL AGREEMENT, made and
entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and B & W Transporting, Incorporated. (hereinafter referred to as VENDORY).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, transportation assistance is provided with funding from the Home and
Community Care Block Grant, administered by the North Carolina Division of Aging and
Adult Services, through the Mid-Carolina Area Agency on Aging, for clients of the
Cumberland County Community Transportation Program for trips necessary to access Mid-
Carolina Area on Aging registered nutrition sites within Cumberland County.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERG CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberiand

County,

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed FORTY-NINE THOUSAND EIGHT
HUNDRED SEVENTY-THREE DOLLARS AND ZERO CENTS ($49,873.00) as approved by the
Cumberland County Transportation Advisory Board. VENDOR is responsible for working
with the AGENCY to monitor the budget as trips are made. The County shall not make any
payment for expenditures in excess of the contract amount ($49,873.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Mileage / trip run logs

anoo
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates,

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification,

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a guarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcoho! testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Year’'s Day.

10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.
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12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15, All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all
drivers.

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Inciuded
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.
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19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicie maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Program Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications andfor in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
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against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. No fares or donations will be collected from passengers. VENDOR and all
personne! acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY’s program, he/she may do so by
contacting the Community Transportation Procgram directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee({s} may at any time perform audits of the financial books, records,
and accounts of VENDOR., VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this

contract,

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the

receipt of notice.

B & W Transporting, Incorporated Community Transportation Program
Barbara Canady Ifetayo Farrakhan

President Transportation Program Ceordinator
PO Box 40404 130 Gillespie Street

Fayetteville, NC 28309 Fayetteville, NC 28301

(910) 309-3819 (910) 678-7624

31, INDEMNIFICATICN: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.
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32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first

obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect,

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, B & W TRANSPORTING, INCORPORATED PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.

6 of 7



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023
Contract Signature Page
B & W Transporting, Incorporated

Contract #: _ 2023023

Amount: $_ 49,873.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

-
%

Candice White —
Clerk

ATTEST ‘ s ' B & W Transporting, Incorporated
£ e : B
BY: M ( BY: it Auad ]
Witness /f' L Barbara Canady /
L President

This instrument has been pre-

audited in the manner required by

the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency
upon formal execution by all parties

BY: \\“F_h’/b ?-—ﬂl.—_/ BY: ;]C-z J// }"/1\,.-

County Finance'Director & County Attdrney’s Office
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STATE OF NORTH CAROLINA

AMENDMENT TO
CONTRACT 2023021
This amendment extends Contract 2023021 for Section 5310 funding by and between B & W
Transporting, Incorporated. (“CONTRACTOR”) and County of Cumberland (“COUNTY”).

COUNTY OF CUMBERLAND

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract,
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024,

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
ONE HUNDRED THOUSAND DOLLARS AND ZERO CENTS ($100,000.00) as approved
by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts,

This is effective, the 1% day of July 2023,

Q%V&T{ransiorﬁng, Im?l.

Title: yﬂ ZF S:/: bé—/\/ /

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED APPROVED FOR LEGAL SUFFICIENGY
IN THE MANNER REQUIRED BY THE LOCAL UPON FORMAL EXECUTION BY ALL PARTIES
GOVERNMFNT BUNGFT AND FISCAL CON-

TH(ZZ(:@&{/W BY: //‘% )//}//Zj

FINANCIAL DIRECTOR ! County Aiorney's Office

CONTRACT #202202(
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THIS AGREEMENT, hereinafter known as the 5310 AGREEMENT, made and entered into by
and between the County of Cumberland (hereinafter referred to as COUNTY), and B & W
TRANSPORTING, INCORPORATED, (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, the COUNTY was awarded federal funds through the Federal Transit
Administration’s Section 5310 Program with the understanding that such funds are to be
used pursuant to the purposes set forth in the Agreement, herein incorporated by reference,

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberiand County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberland
County.

VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR will collect, count and record daily fare box revenue. Fares collected will
be applied to meet the local match requirement. VENDOR shall retain the fares which will
be subtracted from the unit rate when invoicing the COUNTY. Fare logs missing signatures
for invoiced trips may result in non-payment by the COUNTY.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and deiineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed ONE HUNDRED THOUSAND
DOLLARS AND ZEROQO CENTS ($100,000.00) as approved by the Cumberland County
Transportation Advisory Board. VENDOR is responsible for working with the AGENCY to
monitor the budget as trips are made. The County shall not make any payment for
expenditures in excess of the contract amount ($100,000.00).

4, VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shail submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

List of clients served

Dates of units served

Number of no-shows / canceilations
Fare revenue log

Mileage / trip run logs

oooTw
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohot testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division, Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDQOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Yeat's Day.

10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract,

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.
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12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract, VENDOR will not supply escorts, but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be reieased to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

i4. All drivers must be property licensed in the State of North Caroclina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. Ail drivers shall have an identification badge in
plain view so that clients can easily recognize them. Drivers will not be permitted to smoke
or use smokeless tobacco inside the vehicles at any time.

16, VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all
drivers,

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic viclation. VENDCR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohal testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall aiso be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.
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19. VENDOR shall ensure the safety of passengers by any and all means necessary,
incfuding but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc, All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidefines located in
the Cumberland County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort, In the event of a service
disruption or detay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR, Al vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles, The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. ¥For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shail be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24, VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
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are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract,

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY’s program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumbertand
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-preducing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shail be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

B & W Transporting, Incorporated Community Transportation Program
Barbara Canady Ifetayo Farrakhan

President Transportation Program Coordinator
PO Box 40404 130 Gillespie Street,

Fayetteville, NC 28309 Fayetteville, NC 28301

(910) 309-3819 (910) 678-7624

31. INDEMNIFICATION: VENDOR shali indemnify and hold harmless the COUNTY
from any and all liabitity, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
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transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the wvalidity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect,

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
henefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40, The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, B & W TRANSPORTING, INCORPORATED PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Signature Page
B & W Transporting, Incorporated

Contract #: 2023021

Amount: $_100,000.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

Candice
Clerk fair, Board of Commissioners
ATTEST B & W Transporting, Incorporated
/y ] o= /
BY: V) (’ /l BY: 4)&:()%_( C t,«_,;--(([éw' ( ﬂ
Witness / / Barbara Canady (
President

This instrument has been pre-

audited in the manner required by

the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency
upon formal exe thion by all parties

e
County Finance' Director Count?Atto_;}ﬁey’s Office
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THIS AGREEMENT, hereinafter known as the AAA MEDICAL AGREEMENT, made and
entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and B & W TRANSPORTING, INCORPORATED (hereinafter referred to as
VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, transportation assistance is provided with funding from the Home and
Community Care Block Grant, administered by the North Carolina Division of Aging and
Adult Services, through the Mid-Carolina Area Agency on Aging, for clients of the
Cumberland County Community Transportation Program for trips necessary to access
medical care within Cumberland County.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY'S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a focation and alights at another location within Cumberland
County,

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shail not reimburse VENDOR for no-
shows. No-shows and canceliations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed SIXTY-SIX THOUSAND EIGHT
HUNDRED AND SEVENTY DOLLARS AND ZERO CENTS ($66,870.00) as approved by the
Cumberland County Transportation Advisory Board. VENDOR is responsible for working
with the AGENCY to monitor the budget as trips are made. The County shall not make any
payment for expenditures in excess of the contract amount ($66,870.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

a. List of clients served
b. Dates of units served
c. Number of no-shows / cancellations
d. Mileage / trip run logs
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration {FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberiand County Transportation Advisory Board {(TAB} has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator wilt randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcoho! testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm. Special concessions shall be made by VENDOR when dialysis clients
are transported to dialysis treatments and will make the necessary arrangements to see
that those clients arrive at their appointment on time regardless of the normal service
hours. Transportation services shall not end until ali client trips have been completed.
Transportation will be provided on all holidays except Christmas and New Year's Day.
Dialysis clients normally scheduled on Christmas and New Year's Day will require
transportation on Saturday or Sunday for those two weeks.

10. VENDOR shall only undertake those trips and transport those passengers as
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authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show. The transport company driver shall wait
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.
After that time, any further wait time shall be negotiation by the client and the transport
company driver.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR

is responsible for ensuring that each driver is properly acquainted with the requirements of

the program and his/her responsibilities as a driver. The Community Transportation

Program requires that all training must be completed prior to any given driver begins
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providing service pursuant to this contract. Annual refresher training is required for all
drivers.

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shali perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for ali vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.
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23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annuaily to the Transportation Program Coordinator for all
vehicles,

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. No fares or donations will be collected from passengers. VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY’'s program, he/she may do so by
contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29, Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR., VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested to the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

B & W Transporting, Incorporated Community Transportation Program
Barbara Canady Ifetayo Farrakhan
President Transportation Program Coordinator
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PO Box 40404 130 Gillespie Street

Fayetteville, NC 28309 Fayetteville, NC 28301

(910) 309-3819 (910) 678-7624

31. INDEMNIFICATION: VENDOR shalt indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
uporn thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof.

38. BINDING EFFECT: This Agreement shali be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, B & W TRANSPORTING, INCORPORATED PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Signature Page
B & W Transporting, Incorporated

Contract #: 2023022

Amount: $_ 66,870.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List"”) created by the North

Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize

any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST ERLAND
(%?nr*/fm)( 7Y, { 176{[{)

Candice White / Y

Clerk 3 Al air, Board of Commissioners

ATTEST B & W Transporting, Incorporated !
g /7 \\_i/ (F_) / :

BY: /7] 0"1 BY: S/Fj vee (UL 23

Witness | / Barbara Canady ,

President

This instrument has been pre-

audited in the manner required by

the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency

upon formal;?cution by all parties

BY:l\“mF’Q’.‘A(-—/ - /4/{,4% - //// 5 /1

County Finance'Director  © County Attérney’s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO

CONTRACT 2023022
COUNTY OF CUMBERLAND t;j%

This amendment to extend Contract 2023022 for AAAM funding by and between B&W
TRANSPORTING, INCORPORATED, (“CONTRACTOR”) and County of Cumberland
(“COUNTY?™).

WHEREAS the CONTRACTOR and the COUNTY wish to amend the contract,
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
SIXTY-SIX THOUSAND EIGHT HUNDRED SEVENTY DOLLARS AND ZERO
CENTS. ($66,870.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect, All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective, the 1st day of July 2023,

%sporﬁnmr?;

Tide: IO VAT T

County of Cumberland

Chairman to the Board of Commissioners

"~ APPROVED FOR LEGAL SUFFICIENCY
THIS INSTRUMFNT HAS BEEN PRE-AUDITED UPON FORMAL EXECUTION BY ALL PARTIES
IN THF MANNER REQUIRED BY THE LOCAL

GOVERNMENT BUNGFT AND FISCAL GON : W (/‘7 i

SO ACT BY:
County Attorney's Office

Vel por—

INANGIAI DIRECTOR

CONTRACT # 425099



STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023024
COUNTY OF CUMBERLAND ,pl ,L'

This amendment to extend Contract 2023024 for EMPL funding by and between B & W
Transporting, Incorporated. (“CONTRACTOR”) and County of Cumberland (“COUNTY?).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract,
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1, 2023 the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
SEVENTY-THREE THOUSAND, THREE HUNDRED, FORTY-SEVEN DOLLARS, AND
ZERO CENTS ($73,347.00) as approved by the Cumberland County Transportation
Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective, the 1st day of July 2023.

& W Transporting, Incorporated.

e Couued
Title: YP&IDE‘\H—'
County of Cumberland

Chairman to the Board of Commissioners

APPROVED FOR LEGAL SUFFICIENCY
THIS INSTRUMENT HAS BEEN PRE-AUDITED UPON FORMAL EXECUTION BY ALL PARTIES
IN THE MANNER REQUIRED BY THE LOCAL
GOVFRNMFNT RUNGFT AND FISGAI CON | WL_ | 57] ' /2 7
TROI ACT BY: [ /
9, W County Attorney's Office

FINANCIAL DIRECTOR
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

THIS AGREEMENT, hereinafter known as the EMPLOYMENT TRANSPORTATION
AGREEMENT, made and entered into by and between the County of Cumberland
(hereinafter referred to as COUNTY), and B & W TRANSPORTING, INCORPORATED
{hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carclina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference.

NOW THEREFORE, in consideration of the mutuai benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberland
County.

VENDOR will coltect a flat rate fare of TWQO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR will collect, count and record daily fare box revenue. VENDOR shall retain
the fares which will be subtracted from the unit rate when invoicing the COUNTY. Fare logs
missing signatures for invoiced trips may result in non-payment by the COUNTY.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shail not reimburse YVENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed SEVENTY-THREE THOUSAND
THREE HUNDRED AND FORTY-SEVEN DOLLARS AND ZERO CENTS ($73,347.00) as
approved by the Cumberland County Transportation Advisory Board. VENDOR is
responsible for working with the AGENCY to monitor the budget as trips are made. The
County shall not make any payment for expenditures in excess of the contract amount
($73,347.00).
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Fare revenue log

Mileage / trip run logs

oo o

5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification,

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcoho! testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of aliowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15} days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Year's Day.
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the dlient will be counted as a no-show.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator,

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15. Ali drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time,

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR

is responsible for ensuring that each driver is properly acquainted with the requirements of

the program and his/her responsibilities as a driver. The Community Transportation
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

Program requires that all training be completed prior to any given driver begins providing
service pursuant to this contract. Annual refresher training is required for all drivers.

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event, Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around wvehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using ali safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles,

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. Ali vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

40of 7



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY’s program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR., VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

B & W Transporting, Incorporated Community Transportation Program
Barbara Canady Ifetayo Farrakhan
President Transportation Program Coordinator
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STATE OF NORTH CARQOLINA CONTRACT FOR SERVICES

COUNTY OF CUMBERLAND FISCAL YEAR 2023
PO Box 40404 130 Gillespie Street

Fayetteville, NC 28309 Fayetteville, NC 28301

(910) 309-3819 (910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2623.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party’s written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof,.

38, BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39, ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, B & W TRANSPORTING, INCORPORATED PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023
Contract Signature Page
B & W Transporting, Incorporated

Contract #: 2023024

Amount: $_ 73,347.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List,

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the

General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST

(s,

Candice White

Clerk
ATTEST . - ‘ B & W Transporting, Incorporated
I 4 Rorlune (Quad
BY: ”\ (V) BY: Bﬂf}owu (LW!( [’/
Witness / Barbara Canady
President

This instrument has been pre-

audited in the manner required by

the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency
upon formal gxecution by all parties

) o o TN~ P57 e

County Finance Director “ County Attorney’s Office
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STATE OF NORTH CAROLINA

AMENDMENT TO

CONTRACT 2023025
COUNTY OF CUMBERLAND S

This amendment to extend Contract 2023025 for RGP funding by and between B & W Transporting,
Incorporated. (“CONTRACTOR”) and County of Cumberland (“COUNTY?™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
SIXTY-TWO THOUSAND FIVE HUNDRED NINETY DOLLARS AND ZERO CENTS
($62,590.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective, the 1% day of July 2023.

B sporting, Incorporated.
w%#“}j@,—o ﬁ Y214 4
Title: [) K‘tﬁﬁ)ﬂ-_ﬁf

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED APPROVED FOR LEGAL SUFFICIENCY
IN THF MANNER REQUIRED BY THE LOGAL UPON FORMAL EXECUTION BY ALL PARTIES
GOVFRNMFNT RUDGFT AND FISCAI CON

THZ;W BY: M%” _,//7//2;

County Attorney's Office

FINANCIAL DIRECTOR

CONTRACT #9423025




STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

THIS AGREEMENT, hereinafter known as the RURAL TRANSPORTATION AGREEMENT, made
and entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and B & W TRANSPORTING, INCORPORATED (hereinafter referred to as
VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transpertation
Program (hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference,

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY'S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1, The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberiand

County.

VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip jog. VENDOR will collect, count and record daily fare box revenue. Fares collected will
be applied to meet the local match requirement. VENDOR shall retain the fares which will
be subtracted from the unit rate when invoicing the COUNTY. Fare logs missing signatures
for invoiced trips may result in non-payment by the COUNTY.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed SIXTY TWO THOUSAND FIVE
HUNDRED AND NINETY DOLLARS AND ZERO CENTS ($62,590.00) as approved by the
Cumberland County Transportation Advisory Board. VENDOR is responsible for working
with the AGENCY to monitor the budget as trips are made. The County shall not make any
payment for expenditures in excess of the contract amount ($62,590.00).
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

4, VENDOR shail maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Fare revenue iog

Mileage / trip run logs

o0 T

5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberiand County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randemly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing,

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges, The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normaliy be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Year's Day.
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY wili
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and afl information regarding a client of the Community Transportation
Program is strictly confidential. Informaticon shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14, All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver's License with a Passenger endorsement.

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. Ali drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator,

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Biocdborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR

is responsible for ensuring that each driver is properly acquainted with the requirements of

the program and his/her respensibilities as a driver. The Community Transportation
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Program requires that ail training be completed prior to any given driver begins providing
service pursuant to this contract. Annual refresher training is required for all drivers.

18, VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat beits;
vehicle malntenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located In
the Cumberiand County System Safety Plan,

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or detay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. Ail vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR'’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR Is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair iift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unanncunced times,

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. Al service records will
be kept for all vehicles for a minimum of 5 years and will be made avallable to the
Transportation Program Coordinator on request.
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23. VENDOR shall ensure aill vehictes are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker's compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator,

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY's program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR wiil verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and nc later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future,

29. Cumberiand County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

B & W Transporting, incorporated Community Transportation Program
Barbara Canady Ifetayo Farrakhan
President Transportation Program Coordinator
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COUNTY OF CUMBERLAND FISCAL YEAR 2023
PO Box 40404 130 Gillespie Street

Fayetteville, NC 28309 Fayetteville, NC 28301

(910) 309-3819 {(910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all #ability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normaij
expiration date of this Agreemeni, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and inctuding midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34, NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign atl or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof,

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof,
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40, The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPQOSAL, B & W TRANSPORTING, INCORPORATED PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Signature Page
B & W Transporting, Incorporated

Contract #: 2023025

Amount: $_ 62,590.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

SRS /e »\: b % _%. ,. iﬂw' & RLAND
2 N o Q\_ V) ,L

) Ik
Nivals [ AR L ,&H?."s-‘e' %
Candice White ; "i"?' ddrs
Clerk gighair, Board of Commissioners
ATTEST N ' gy & AR et B&W Transportmg, Incorporated
T ¢ mL (zu l
1/ 4 L al#
BY: // | (’\] BY: D WY VI
Witness | Barbara Canady
President
This instrument has been pre-
audited in the manner required by
the Local Government Budget and
Fiscal Control Act. Approved for Legal Sufficiency
upon formal execution by all p
>~ L
BY\’ )}‘\/ “‘*1/ i /‘Z%z{,/ J///J/Z
County Fmancé Director O County Attbrney’s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023027

COUNTY OF CUMBERLAND

This amendment to extend Contract 2023027 for AAAG funding by and between Chapmans
Management Company (“CONTRACTOR?”) and County of Cumberland (“COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
ELEVEN THOUSAND THREE DOLLARS AND ZERO CENTS ($11,003.00) as approved
by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the Ist day of July 2023.

Chfnans Management Company
&j"’—W

Title: " hurw—

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMFNT HAS BEEN PRE-AUDITED
IN THF MANNFR RFQUIRED BY THE LOCAL
GOVFRNMENT BUDGFT AND FISCAL GON-

THZZZ&QW o = Tl

A ]
FINANCIAL DIRECTOR County Attorney's Office

APPROVED FOR LEGAL SUFFICIENCY
UPON FORMAL EXECUTION BY ALL PAZZr7¢]

CONTRACT #2%309%9



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

THIS AGREEMENT, hereinafter known as the AAA GENERAL AGREEMENT, made and
entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and Chapmans Management Company. (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY),

WHEREAS, transportation assistance is provided with funding from the Home and
Community Care Block Grant, administered by the North Caiolina Division of Aging and
Adult Services, through the Mid-Carolina Area Agency on Aging, for clients of the
Cumberland County Community Transpoitation Program for trips necessary to access Mid-
Carolina Area on Aging registered nutrition sites within Cumberland County.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service, The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberiand

County.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the dient does not travel Is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such., The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shaill not exceed ELEVEN THOUSAND THREE
DOLLARS AND ZERO CENTS ($11,003.00) as approved by the Cumberiand County
Transportation Advisory Board. VENDOR is responsible for working with the AGENCY to
monitor the budget as trips are made. The County shall not make any payment for
expenditures in excess of the contract amount {$11,003.00),.

4. VENDOR shall maintain invoices and trip logs for all wark performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

a. List of clients served

b. Dates of units served

¢. Number of no-shows / cancellations
d. Mileage / trip run logs
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5. VENDOR shall submit an invoice to the Transportation Program Coordinater by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictty applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator reguesting
reimbursement for the cost of its drug and aicohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY wili then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0,85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments., However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New

Year's Day.

10, VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
nat be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.
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12. The driver will assist handicapped clients If hecessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. Mo totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort,

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program

Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
yvears driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver's License with a Passenger endorsement,

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognhize them. All drivers are required to wear ANSI
Class 2 Vests at all times, Drivers will not be permitted to smoke or use smokeless tobacco

inside the vehicles at any time.

16. VENDOR employees and drivers providing service toa AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.,

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acgquainted with the requirements of
the program and his/her responsibilities as a driver, The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all

drivers,

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic viclation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance,

3of7



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR, Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Program Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21, Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times,

VENDOR shall comply with all scheduled maintenance so that ali vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must he kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a dally basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and wili be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all

vehicles,

24. VENDOR shall maintain adequate insurance {$1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liabitity, commercial automobile, and worker's compensation insurance to protect
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against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transpartation Program Coordinator,

25, The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. No fares or donations will be collected from passengers, VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY's program, he/she may do so by
contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transpottation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future,

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this

contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of nofice,

Chapmans Management Company Community Transportation Program
Barsheem Chapman Ifetayo Farrakhan

President Transportation Program Coordinator
918 Hope Mills Road 130 Gillespie Street

Fayetteville, NC 28304 Fayettevilie, NC 28301

{910) 339-4987 (910) 678-7624

31, INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.
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32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY diients through and including midnight of the day of

termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each paity.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontrack, without first

obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shail not be affected thereby

and shall remain in full force and effect,

37. WAIVER CLAUSE: If either party shall waive any breach of any term, cavenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereaof,

38, BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to

the restrictions herein on assignment.

39, ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, CHAPMANS MANAGEMENT COMPANY PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Signature Page
Chapmans Management Company

Contract #: 2023027

Amount: $_ 11,003.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List,

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST Chapmans Management Company
BY: BY: Pl s
Witness BarSheem gifapman
President
This instrument has been pre-
audited in the manner required by
the Local Government Budget and
Fiscal Control Act. Approved for Legal Sufficiency
upon formal exeeution by all parties
oy ( oy, () F— /777
County Finance' Director County Atforney’s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023509
COUNTY OF CUMBERLAND ‘& }

This amendment to extend Contract 2023509 for EDTAP funding by and between Chapmans
Management Company (“CONTRACTOR”) and County of Cumberland (“COUNTY?).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024,

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
FIFTY THOUSAND DOLLARS AND ZERO CENTS ($50,000.00) as approved by the
Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 15 day of July 2023.

Chapmans Management Company

> CJ/%J""
Title: C’hcmﬁ

County of Cumberland

Chairman to the Board of Commissioners

APPROVED FOR LEGAL SUFFICIENC
THlS{? S:ATNUN%%NJ EZ?JS;RBEE[E gvpii'qﬁg\tjc?clzﬁo UPON FORMAL EXECUTION BY ALL PARTIES
IN TH ¥
GOVFRNMENT BUNGFT AND FISCAL CON : ﬁg //Z 7
TROI ACT BY: /
LI/W County Attorney's Office

FINANCIAL DIRECTOR

CONTRACT # 8023509




STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND ; FISCAL YEAR 2023

THIS AGREEMENT, herelnafter known as the EDTAP AGREEMENT, made and entered Into
by and between the County of Cumberland (herelnafter referred to as COUNTY), and
Chapmans Management Company (herelnafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (herelnafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023, Terms and Conditlons of ROAP are hereby incorporated by
reference,

NOW THEREFORE, in consideration of the mutual benefits to be derlved here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the perlod of the contract for any
reason. For the purpose of this contract a unit Is defined as each and every time a
passenger boards a vehicle at a locatlon and alights at another location within Cumberland

County,

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prlor to pickup to avold
charges for these units. Any trip attempted but on which the dlient does not travel is
coded as a “no-show”. A'record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of involces by the Transportation
Program Coordinator. The total amount shall not exceed FIFTY THOUSAND DOLLARS AND
ZERO CENTS ($50,000.00) as approved by the Cumberland County Transportation
Advisory Board. VENDOR Is responsible for working with the AGENCIES to monitor the
budget as trips are made. The County shall not make any payment for expenditures In
‘excess of the cantract amount ($50,000,00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit, for each AGENCY, on a monthly basis to the Transportation
Program Coordinator the following information for services provided hereunder:

a. Llst of clients served

b. Dates of unlts served

¢. Number of no-shows / cancellations
d. Mileage / trip run logs
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k; Preparation of fax scrolls and tax books or a combined record as
réquired hy N,C.G.S. §105-319;

2. Adoption. of the Order to Collec,t Taxes as requiréd by N.G:G.8. § 105-
£ 4 £

3. Review of ligtings und cvalugtions as required by N.C.G.8, Chapter.105,
Subchapter 11, Atticle 21;

4. Listing, uppmming ﬂnd assessing ol property s required by N.C:G.S;,
Chapier 105, Stibchapter 11, Artigle 22;

5: Délivery of tax receipts 1o the Tax Administrator as required by
N.C.G.S,, § 105-352;

6. Execntion of settlements as required by NC.G.8,, §1 05-.3‘?_ 3:

The Tix Administaior shall follow thé tax ¢olléction and  settlemgnt
procedures  set forth in N.CGS. Chapter 105, Subchnpler n (the
Magchinery- Act) and  thic ddministrative and accaunhng pragtices of ‘Cumberlirid
County, except that ihe. iollowmg, spacxa] _procedurcs  shall apply to the
extent that they arc: not inconsistent with said Géneral Statuies;

1. The Tax Administrator, county manag,er apd fown manager or
administrator- may, agree from time.to, time in writing as to how (he
Revenues coiiccmd for the Town under this. agreement s}mll h¢ renited
to the Town and about . such other admnnslmtwu matters a5 shall be
necessary lo effociuate his. agreement. That undersl.mdmg may -be
_am;.ndcr] in wnlulg ﬁ‘QTD tune to timg 4y ‘technglogical
.adyancements are.miade. The . Coumy bhnil be responsnblc for the
s.xfcguardmg of all Revenues collected on belialf of the Town until such
time 0y said Revenues are remitted fo and ruwwt.d by the Town,

2 Records -maintaiiied by ‘the Tax Administrator hhall s]mw separately
the amouint collected :on Behall-of each taking uml apd Such Técords
shall be aviilable. for inspection at-apy time to the City, cither in
written or djglta[ form, #s'may | be available .

3, The Tak. Admlnlblmtor.bhdﬂ pn‘:pzuc and mail one Consolidated Tix
Bill pér par -edch parcel o which both Counly and Town {axes
d, det: Caunty and Town taxes, ‘angd fegs authorized to.

bu cullebted w;th city taxes,. diie. In the &vept of @ pari]
payment on such -4.Consolidated Tax Bill, where the ‘taxpayer has not
:,peuﬁcally des 'gnjated ]uw payment is 10 be applied, lhe, m_nounl oi
suc]: payria sh 1 firg appli¢d in :sﬂh‘;fgiclmn of the: ‘faxes owed
with' (he dmount 1o -be: apphcd'pfo rata to euach taxing unit's share of

Town 8.Godwin Tix Colldclion Aprcement pE.-3




STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

subscription trips one buslness day prior by 3:00 pm. Payment for trips scheduled by
Individual clients shall not be covered or relmbursed under this contract.

11. The transport company will wait ten (10) minutes for the cllent to show, After
that time, the client will be counted as a no-show. The transport company driver shall walt
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.
After that time, any further walt time shall be negotiation by the client and the transport
company driver,

12. The driver will assist handicapped cllents If necessary. VENDOR must comply
with the American with Disabillties Act as amended from time to time. VENDOR shall have
sufficlent vehicles to transport wheelchalr clients. No totally incapacitated clients shall be
served pursuant to this contract., VENDOR will not supply escorts but must allow the
passenger an escort If so requested. The escort must board and exit at the same location
as the eligible cllent. Neither the escort, nor the AGENCY, may be charged for the escort.

13, Any and all Informatlon regarding a client of the Community Transportation
Program Is strictly confidentlal. Information shall not be released to any party In any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
drlving record for the preceding three years. A written driving record from the State Motor
Vehicles Dlvislon must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commerclal Driver’s License with a Passenger endorsement.

15, All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude In thelr contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must recelve the following tralning through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
~ OSHA Bloodborne Pathogens Tralning - ADA Equipment and Safety Training
- ADA Sensitivity Tralning - Defensive Driving Training

All costs assoclated with employee training will be the responsiblility of VENDOR., VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all tralning must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all
drivers.

30f7



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

23. VENDOR shall ensure all vehlcles are properly registered and Inspected by the
state and have a current Inspection sticker. VENDOR shall provide proof of current
reglstration and Inspections annually to the Transportation Program Coordinator for all
vehlcles.

24, VENDOR shall maintaln adequate ihsurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehenstve,
general llability, commercial automoblle, and worker’s compensatlon Insurance to protect
against the perils of bodily and personal Injury and property damage and such llabillties as
are Imposed or required to be insured against by law. VENDOR shall provide proof of
current tnsurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources, No
fees shall be charged to Individuals determined to be eligible unless expressly authorized In
this contract.

26. No fares or donatlons will be collected from passengers. VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY’s program, he/she may do so by
contacting the Community Transportation Program directly.

27, Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for flnal resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, contalning a brief description of the
complaint, as well as a proposed plan detalling steps that can be taken to avold the
occurrence of a complalnt-producing incident in the future,

29, Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a perlod of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this

contract.

If any overpayment Is uncovered in such an audit, it may be charged against VENDOR
future Invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwlse questionable,

30. NOTICES: Any notice to be given by either party to the other under this
Adgreement shall be In writing and shall be deemed to have been sufficlently given if
delivered by hand, with written acknowledgement of recelpt, or malled to the other party
by certifled mail return receipt requested the following addresses or to such other
addresses as elther party from time to time deslgnates In writing to the other for the
receipt of notice.

Chapmans Management Company Community Transportation Program
Barsheem Chapman Ifetayo Farrakhan
S5of 7



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023
Contract Signature Page
Chapmans Management Company

Contract #: __ 2023509

Amount: $__50,000.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Dlvestment List (“LIst") created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utllize
any subcontractor that s Identifled on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, If CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commisslioners.
Notwithstanding any provislon herein to the contrary, in. the event funds are not
appropriated for thls Agreement, County shall be entitled to Immediately terminate this
Agreement, without penalty or llability, except the payment of all contract fees due under
this Agreement through and Including the last day of service.

ATTEST . COUNTY OF CUMBERLAND
\EM i IMOUQTM P (i Qtoupas —
Clerk robres- tek Dr. Toni Stewart, Board Chairman
ATTEST CHAPMANS MANAGEMENT COMPANY
BY:

Witness

President

This instrument has been pre-

audited in the manner required by

the Local Government Budget and .

Fiscal Control Act. Approved for Legal Sufficiency
upon formal execution by all parties

ov: Vel Uomt e A Ny

County Finance Director County Attofney’s Office

( by Soc
Yfr#/23
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STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023029
COUNTY OF CUMBERLAND

This amendment to extend Contract 2023029 for EMPL funding by and between Chapmans
Management Company (“CONTRACTOR?”) and County of Cumberland (“COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
FIVE THOUSAND EIGHT HUNDRED AND TWENTY-EIGHT DOLLARS AND ZERO
CENTS ($5,828.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1 day of July 2023.

Chapmans Management Company

A S
[

Title: CJ/LM M

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED Uﬁ‘g,ﬁ'}%‘;ﬂif S)?E(L:Eﬁ%h,sgf T&IEK‘F%ES
IN THE MANNER REQUIRED BY THE LOCAL

GOVERNMENT BUNDGET AND FISCAL CON- %/ /
TROI AGT BY: / =S // 24
w@&(/w Couhty Attorney's Office

FINANCIAL DIRECTOR

CONTRACT #3023 029




STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

THIS AGREEMENT, hereinafter known as the EMPLOYMENT TRANSPORTATION
AGREEMENT, made and entered into by and between the County of Cumberland
(hereinafter referred to as COUNTY), and CHAPMANS MANAGEMENT COMPANY (hereinafter
referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program {hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERC CENTS ($30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberland

County,

VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR wil collect, count and record daily fare box revenue. VENDOR shall retain
the fares which will be subtracted from the unit rate when invoicing the COUNTY. Fare logs
missing signatures for invoiced trips may result in non-payment by the COUNTY,

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept hy VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed FIVE THOUSAND EIGHT
HUNDRED AND TWENTY-EIGHT DOLLARS AND ZERO CENTS ($5,828.00) as approved by
the Cumberland County Transportation Advisory Board. VENDOR is responsible for
working with the AGENCY to monitor the budget as trips are made. The County shall not
make any payment for expenditures in excess of the contract amount ($5,828.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:
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STATE OF NORTH CAROLINA CONTRACT FOR SERVICES

COUNTY OF CUMBERLAND FISCAL YEAR 2023
a. List of clients served
h. Dates of units served
c. Number of no-shows / cancellations
d. Fare revenue log
e. Mileage / trip run logs

5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service, If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy Is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program, Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA, Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annuaily to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9, Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New

Year's Day.
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10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten {10) minutes for the client to show. After
that time, the client will be counted as a no-show.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shali have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

i3, Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver's License with a Passenger endorsement.

15, All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobracco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR, Copies of Red Cross certification must be
provided to the Transportation Program Coordinator,

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohot Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training ~ Defensive Driving Training

All costs associated with employee training will be the respaonsibility of VENDOR, VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training be completed prior to any given driver begins providing
service pursuant to this contract. Annual refresher training is required for all drivers.
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18. VENDOR shal! ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment,

VENDOR shall ensure that all drivers are familiar with and follow the gulidelines located in
the Cumberiand County System Safety Pilan.

20. VENDOR shall take appropriate action to prevent or minimize Inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOCR is expected to
respond appropriately in accordance with a contingency plan.

21, Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles,

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at thelr immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards,

22, VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep wvehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
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registration and inspections annually to the Transportation Program Coordinator for all
vehicles,

24, VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker's compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transpartation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind, If a passenger would like to contribute to the AGENCY’s program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future,

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

Chapmans Management Company Community Transportation Program
Barsheem Chapman Ifetayo Farrakhan

President Transportation Program Ccordinator
918 Hope Mills Road 130 Gillespie Street

Fayetteville, NC 28304 Fayetteville, NC 28301

(910) 339-4987 (910) 678-7624
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31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination,

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35, ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shali not be affected thereby
and shall remain in full force and effect.

37, WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction cver any disputes arising
out of this Agreement and that venue is and shall be in Cumberiand County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, CHAPMANS MANAGEMENT COMPANY PROPOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Signature Page
Chapmans Management Company

Contract #: __2023029

Amount: $__5,828.00

IRAN DIVESTMENT ACT CERTIFICATION, Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual

appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

Chapmans Management Company

\‘%:) = NN s ’
BY: BY: / VP P

Witness Barsheem Clfafiman
President

This instrument has been pre-
audited in the manner required by
the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency

upon formal execution by all parties
BY:\-‘C;TWE—T‘E%/ BY: 57%71—/ R
County Finance Director County A#rney’s Office
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STATE OF NORTH CAROLINA

AMENDMENT TO

: CONTRACT 2023030
COUNTY OF CUMBERLAND il

This amendment to extend Contract 2023030 for RGP funding by and between Chapmans
Management Company (“CONTRACTOR?”) and County of Cumberland (“COUNTY?).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023 to June 30, 2024, shall not exceed
TEN THOUSAND TWO HUNDRED AND EIGHTY-EIGHT DOLLARS AND ZERO
CENTS ($10,288.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1st day of July 2023.

Chapmans Management Company

Title: 2 LF e

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED
IN THE MANNER REQUIRED BY THE LOCAL
GOVERNMENT BUNGFT AND FISCAI CON

THOML;M/%VW A /jf,;__rf? lazi

FINANCIAL DIRECTOR Courlty Attorney's Office

APPROVED FOR LEGAL SUFFICIENCY
UPON FORMAL EXECUTION BY ALL PARTIES

CONTRACT #2-023030



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

THIS AGREEMENT, hereinafter known as the RURAL TRANSPORTATION AGREEMENT, made
and entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and CHAPMANS MANAGEMENT COMPANY (hereinafter referred to as VENDORY).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference,

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY'S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS ($30.00) per passenger
unit of service, The rate shall not be renegotiated during the period of the contract for any
reason. For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberland

County.

VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR will collect, count and record daily fare box revenue. Fares collected will
be applied to meet the local match requirement. VENDOR shall retain the fares which will
be subtracted from the unit rate when invoicing the COUNTY. Fare logs missing signatures
for invoiced trips may result in non-payment by the COUNTY,

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transpoitation
Program Coordinator. The total amount shall not exceed TEN THOUSAND TWO HUNDRED
AND EIGHTY-EIGHT DOLLARS AND ZERO CENTS ($10,288.00) as approved by the
Cumberland County Transportation Advisory Board. VENDOR is responsible for working
with the AGENCY to monitor the budget as trips are made. The County shall not make any
payment for expenditures in excess of the contract amount ($10,288.00).

4, VENDOR shali maintain invoices and trip logs for all work performed under this
contract, VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:
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List of clients served

bates of units served

Number of no-shows / cancellations
Fare revenue log

Mileage / trip run logs

pao oy

5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of Invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberiand County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermare, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA, Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing Is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an Iinvoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohal testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.,

9. Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transpoitation services shall not end unti! all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Yeatr's Day.
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10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14, All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver's License with a Passenger endorsement.

15, All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR, VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training be completed prior to any given driver begins providing
service pursuant to this contract. Annual refresher training is required for all drivers.
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18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted In cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR, All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR, All vehicles must be
clearly marked with VENDOR's name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles, The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at @ minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
fallure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis,

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure alf vehicles are properly registered and inspected by the
state and have a current inspection sticker., VENDOR shall provide proof of current
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registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24, VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually ta the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY’s program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
aoccurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract,

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be In writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of natice.

Chapmans Management Company Community Transportation Program
Barsheem Chapman Ifetayo Farrakhan

President Transportation Program Coordinator
918 Hope Mills Road 130 Gillespie Street

Fayetteville, NC 28304 Fayetteville, NC 28301

{910) 339-4987 (910) 678-7624
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31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shail be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Netther of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof,

36, SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall walve any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on-assignment,

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberiand County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, CHAPMANS MANAGEMENT COMPANY PROPQSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Sighature Page
Chapmans Management Company

Contract #: 2023030

Amount: $_ 10,288.00

IRAN DIVESTMENT ACT CERTIFICATION, Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North

Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize

any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual

appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liabllity, except the payment of all contract fees due under
this Agreement through and including the last day of service.

Witness Barsheém an
President
This instrument has been pre-
audited in the manner required by
the Local Government Budget and
Fiscal Control Act. Approved for Legal Sufficiency
upon formal execution by all parties
O bl N
County Finance Director County At{drney’s Office

7 of 7



STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023026
COUNTY OF CUMBERLAND 4&}

This amendment to extend Contract 2023026 for Section 5310 funding by and between Chapmans
Management Company (“CONTRACTOR?”) and County of Cumberland (“COUNTY”).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
FIFTY THOUSAND DOLLARS AND ZERO CENTS ($50,000.00) as approved by the
Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1st day of July 2023.

Chapmans Management Company

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED
IN THF MANNER REQUIRED BY THE LOCAL

GOVERNMENT RUNGFT AND FISCAl CON-
TROI AGT APPROVED F

W UPON FORMAL EXECU

‘ |
FINANCIAL DIRECTOR - /ﬁgﬁ,{/ 5‘77// v
L County Attorney's Office

OR LEGAL SUFFICIENCY
TION BY ALL PARTIES

CONTRACT #202302&
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THIS AGREEMENT, hereinafter known as the 5310 AGREEMENT, made and entered into by
and between the County of Cumberland (hereinafter referred to as COUNTY), and
CHAPMANS MANAGEMENT COMPANY . (hereinafter referred to as VENDORY}.

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, the COUNTY was awarded federal funds through the Federal Transit
Administration’s Section 5310 Program with the understanding that such funds are to bhe
used pursuant to the purposes set forth in the Agreement, herein incorporated by reference.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY DOLLARS and ZERO CENTS {$30.00) per passenger
unit of service. The rate shall not be renegotiated during the period of the contract for any
reason., For the purpose of this contract a unit is defined as each and every time a
passenger boards a vehicle at a location and alights at another location within Cumberiand

County.

VENDOR wiil collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR will coliect, count and record daily fare box revenue, Fares collected will
be applied to meet the local match requirement. VENDOR shall retain the fares which will
be subtracted from the unit rate when invoicing the COUNTY. Fare logs missing signatures
for invoiced trips may result in non-payment by the COUNTY.,

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator dally.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed FIFTY THOUSAND DOLLARS AND
ZERO CENTS ($50,000.00) as approved by the Cumberland County Transportation
Advisory Board. VENDOR is responsible for working with the AGENCY to monitor the
budget as trips are made. The County shall not make any payment for expenditures in
excess of the contract amount ($50,000.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract, VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Fare revenue log

Mileage / trip run logs

PaAOCTE
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5. VENDOR shali submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board {TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing Is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDCR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcoho! testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges, The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement,

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Year's Day.

10. VENDOR shali only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.
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12. The driver will assist handicapped clients if necessary, VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients, No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts, but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program Is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15, All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shali have an identification badge in
plain view so that clients can easily recognize them. Drivers will not be permitted to smoke
or use smokeless tobacco inside the vehicles at any time,

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Coptes of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol! Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program reguires that all training must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all
drivers,

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coocrdinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.
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19, VENDOR shall ensure the safety of passengers by any and ali means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around wvehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-barne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that ali drivers are familiar with and follow the guidelines located in
the Cumberiand County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR., All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOCR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
Jeast four of those vehicles must have a wheelchair lift or be handicapped accessible, The
contractor must have at thelr immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program ate at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State’s vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicies are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
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are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.,

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service ¢f its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. VENDOR and all personnel acting for it may not soliclt or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY's program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received., VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future,

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDCOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwlse questionable,

30, NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice,

Chapmans Management Company Community Transportation Program
Barsheem Chapman Ifetayo Farrakhan

President Transportation Program Coordinator
918 Haope Mills Road 130 Gillespie Street

Fayetteville, NC 28304 Fayetteville, NC 28301

{910) 339-4987 (910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmiess the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
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transportation provided to AGENCY clients through and including midnight of the day of
termination,

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023,

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36, SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the wvalidity or
enforceahility of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof,
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberiand County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, CHAPMANS MANAGEMENT COMPANY PROPQOSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications,
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Contract Signature Page
Chapmans Management Company

Contract #: _2023026

Amount: $__50,000.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North

Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize

any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

Gandite-Whit ; =

ATTEST Chapmans Management Company
BY: BY: @// e
Witness Barsheem @ha&pman

President

This instrument has been pre-

audited in the manner required by

the Local Government Budget and

Fiscal Control Act, Approved for Legal Sufficiency
upon formal execution by all parties

ﬂ&ﬁ*/ BY: M& £ //” -

Cou nty Finance Director County Attdfney’s Office
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STATE OF NORTH CAROLINA

AMENDMENT TO
CONTRACT 2023031
COUNTY OF CUMBERLAND # (1

This amendment to extend Contract 2023031 for 5310 funding by and between Famiks Transport,
Inc. (“CONTRACTOR?”) and County of Cumberland (“COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
ONE HUNDRED THOUSAND DOLLARS AND ZERO CENTS ($100,000.00) as approved
by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1% of July 2023.

Famiks Transport, Inc.
Title: C go

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED ' Uiﬂgm%\émLFSSEELEJ%&NS;';EEENC:
IN THE MANNER REQUIRED BY THE LOCAL ARTIES
GOVERNMENT BUDGFT AND FISCAI CON

TROI ACT - W 573//&}
Ll oo | ’ Countyy Attorney's Office

FINANCIAL DIRECTOR

CONTRACT #2423 071
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THIS AGREEMENT, hereinafter known as the 5310 AGREEMENT, made and entered into by
and between the County of Cumberland (hereinafter referred to as COUNTY), and FAMIKS
TRANSPORT, INC. (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, the COUNTY was awarded federal funds through the Federal Transit
Administration’s Section 5310 Program with the understanding that such funds are to be
used pursuant to the purposes set forth in the Agreement, herein incorporated by reference.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY FOUR DOLLARS and ZERO CENTS ($34.00) per
passenger unit of service. The rate shall not be renegotiated during the period of the
contract for any reason. For the purpose of this contract a unit is defined as each and
every time a passenger boards a vehicle at a location and alights at another location within
Cumberland County.

VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR will collect, count and record daily fare box revenue. Fares collected will
be applied to meet the local match requirement. VENDOR shall retain the fares which will
be subtracted from the unit rate when invoicing the COUNTY. Fare logs missing signatures
for invoiced trips may result in non-payment by the COUNTY.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed ONE HUNDRED THOUSAND
DOLLARS AND ZERO CENTS ($100,000.00) as approved by the Cumberland County
Transportation Advisory Board. VENDOR is responsible for working with the AGENCY to
monitor the budget as trips are made. The County shall not make any payment for
expenditures in excess of the contract amount ($100,000.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

a. List of clients served

b. Dates of units served

c. Number of no-shows / cancellations
d. Fare revenue log

e. Mileage / trip run logs
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5 VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment, Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in fater payment dates.

6. In accordance with Federa! Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcoho! testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shali not affect the continuing vatidity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomiy select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Year's Day.

10. VENDOR shail only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.
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12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may he charged for the ascort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. Drivers will not be permitted to smoke
or use smokeless tobacco inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion, VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract, Annual refresher training is required for all
drivers.

18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall aiso be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.
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19. VENDOR shall ensure the safety of passengers by any and all means necessary,
inciuding but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using ali safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available far use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service unti! the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker's compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
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are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuais determined to be eligible unless expressly authorized in
this contract.

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY’s program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbaily inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDQT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract,

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable,

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

FAMIKS Transport, Inc. Community Transportation Program
Ebou Sankareh Ifetayo Farrakhan

President Transportation Program Coordinator
119 Harvest Lane 130 Gillespie Street

Raeford, NC 28376 Fayetteville, NC 28301

(910) 322-1427 (910) 678-7624

31, INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
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transportation provided to AGENCY clients through and including midnight of the day of
termination,

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach

hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internai
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberiand County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and
state requirements and certifications.
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Contract Signature Page
FAMIKS Transport, Inc.

Contract #: 2023031

Amount: $_ 100,000.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North

Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize

any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST

FAMIKS Transgort Inc.

oy C,,/ S@W/&W/

Witness S e i ‘ Ebou Sankareh
President
This instrument has been pre-
audited in the manner required by
the Local Government Budget and
Fiscal Control Act. Approved for Legal Sufficiency
upon formal 9 ecution by aH partigs
0 L
County Finance blrector County AttorHey s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO

CONTRACT 2023032
COUNTY OF CUMBERLAND ,& }

This amendment to extend Contract 2023032 for AAA Medical funding by and between Famiks
Transport, Inc. (“CONTRACTOR?”) and County of Cumberland (“COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
ONE HUNDRED THOUSAND ONE HUNDRED AND NINETY-EIGHT DOLLARS AND
ZERO CENTS ($100,198.00) as approved by the Cumberland County Transportation
Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1% day of July 2023.

Famiks T:_l:gl_l_sport, Inc.
E - Salel
Title: C, c O

County of Cumberland

Chairman to the Board of Commissioners

APPROVED FOR LEGAL SUFFICIENCY |

THIS INSTRUMENT HAS BEEN PRE-AUDITED UPON FORMAL EXECUTION BY ALL PARTIES:;
IN THE MANNER REQUIRED BY THE LOCAL l

GOVERNMENT BUNGFT AND FISCAI CON # / /
BY: Wiz i AT W LR

TROI ACT

" County Attorney's Office
Ll ans

FINANCIAL DIRECTOR

CONTRACT #205303.2



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

THIS AGREEMENT, hereinafter known as the AAA MEDICAL AGREEMENT, made and
entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and FAMIKS Transport, Inc. (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, transportation assistance is provided with funding from the Home and
Community Care Block Grant, administered by the North Carolina Division of Aging and
Adult Services, through the Mid-Carolina Area Agency on Aging, for clients of the
Cumberland County Community Transportation Program for trips necessary to access
medical care within Cumberland County.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY'S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY-FOUR DOLLARS and ZERO CENTS ($34.00) per
passenger unit of service. The rate shall not be renegotiated during the period of the
contract for any reason. For the purpose of this contract a unit is defined as each and
every time a passenger boards a vehicle at a location and alights at another location within
Cumberland County.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed ONE HUNDRED THOUSAND ONE
HUNDRED AND NINETY-EIGHT DOLLARS AND ZERO CENTS ($100,198.00) as approved by
the Cumberland County Transportation Advisory Board. VENDOR is responsible for
working with the AGENCY to monitor the budget as trips are made. The County shall not
make any payment for expenditures in excess of the contract amount ($100,198.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Mileage / trip run logs

o0 oo
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fiftth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohof testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and aicohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowabie
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm. Special concessions shalt be made by VENDOR when dialysis clients
are transported to dialysis treatments and will make the necessary arrangements to see
that those clients arrive at their appointment on time regardless of the normal service
hours. Transportation services shall not end until all client trips have been completed,
Transportation will be provided on all holidays except Christmas and New Year's Day.
Dialysis clients normally scheduled on Christmas and New Year's Day will require
transportation on Saturday or Sunday for those two weeks.

10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
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one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show. The transport company driver shall wait
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.
After that time, any further wait time shall be negotiation by the client and the transport
company driver.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shalt have
sufficient vehicies to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort,

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shali not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the Staie Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver's License with a Passenger endarsement,

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shail be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion., VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Aicohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOCR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract, Annual refresher training is required for all
drivers.
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18. VENDOR shali ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event, Inciuded
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
inciuding but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cieaning, insurance, etc. are the responsibility of
VENDOR. Al vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’s name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
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state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker's compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. No fares or donations will be collected from passengers. VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY’s program, he/she may do so by
contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution,

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the compietion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested to the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

FAMIKS Transport, Inc. Community Transportation Program
Ebou Sankareh Ifetayo Farrakhan

President Transportation Program Coordinator
119 Harvest Lane 130 Gillespie Street
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Raeford, NC 28376 Fayetteville, NC 28301
(910) 322-1427 (910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
sighed by each party.

34, NOTICE QF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof,

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39, ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40, The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and
state requirements and certifications.
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Contract Signature Page
FAMIKS Transport, Inc.

Contract #: 2023032

Amount: $_ 100,198.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual

appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

air, Board of Commissioners

FAMIKS Transport, Inc.
<

L Wiy p —
N A - ~ 7

BY: Ah’)uh \N BY: 6 &l é‘/ra,%
Witness Ml Ebou Sankareh

President
This instrument has been pre-
audited in the manner required by
the Local Government Budget and
Fiscal Control Act. Approved for Legal Sufficiency

upon formal execution by all parties
BY: (V(Z"“l%/ BY: /M‘/ ‘//(1/“’
County Finance Director County Attgrney’s Office

7 of 7



STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023033
COUNTY OF CUMBERLAND

This amendment to extend Contract 2023033 for EDTAP funding by and between Famiks Transport
Ine. (“CONTRACTOR”) and County of Cumberland (“COUNTY?™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024,

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
SIXTY-SEVEN THOUSAND DOLLARS AND ZERO CENTS ($67,000.00) as approved by
the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1% day of July 2023.

Famiks Traw Inc.
E - Sa led
Title: C = D

County of Cumberland

Chairman to the Board of Commissioners
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THIS AGREEMENT, hereinafter known as the EDTAP AGREEMENT, made and entered into
by and between the County of Cumberland (hereinafter referred to as COUNTY), and
Famiks Transport, Inc. (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY-FOUR DOLLARS and ZERO CENTS ($34.00) per
passenger unit of service. The rate shall not be renegotiated during the period of the
contract for any reason. For the purpose of this contract a unit is defined as each and
every time a passenger boards a vehicle at a location and alights at another location within
Cumberland County.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed SIXTY-SEVEN THOUSAND
DOLLARS AND ZERO CENTS ($67,000.00) as approved by the Cumberland County
Transportation Advisory Board.. VENDOR is responsible for working with the AGENCIES to
monitor the budget as trips are made. The County shall not make any payment for
expenditures in excess of the contract amount ($67,000.00).

4, VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit, for each AGENCY, on a monthly basis to the
Transportation Program Coordinator the following information for services provided
hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Mileage / trip run logs

a0 ocow
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shalil not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-empioyment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohoi testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shali have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm. Special concessions shall be made by VENDOR when dialysis clients
are transported to dialysis treatments and will make the necessary arrangements to see
that those clients arrive at their appointment on time regardless of the normal service
hours. Transportation services shall not end until all client trips have been completed.
Transportation will be provided on all holidays except Christmas and New Year's Day.
Dialysis clients normally scheduled on Christmas and New Year's Day will require
transportation on Saturday or Sunday for those two weeks.

10, VENDOR shall only undertake those trips and transport those passengers as

authorized by the appropriate AGENCY and/or the Transportation Program Coordinator.
AGENCIES will notify VENDOR of reservations for demand-response trips and changes to
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subscription trips one business day prior by 3:00 pm. Payment for trips scheduled by
individual clients shall not be covered or reimbursed under this contract.

11, The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show. The transport company driver shall wait
fifteen (15) minutes for a client to pick up a prescription after a doctor's appointment.
After that time, any further wait time shall be negotiation by the client and the transport
company driver.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14, Ali drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- QSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all
drivers.
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18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation., VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shali also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance,

19, VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment,

VENDOR shall ensure that all drivers are familiar with and follow the guidelines iocated in
the Cumberland County System Safety Plan.

20. VENDOCR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’ name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOQR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekiy and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.
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23. VENDOR shall ensure ail vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance {$1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automebile, and worker's compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25, The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract,

26. No fares or donations will be collected from passengers. VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY's program, he/she may do so by
contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOCR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract,

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable,

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

Famiks Transport, Inc. Community Transportation Program
Ebou Sankareh Ifetayo Farrakhan
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President Transportation Program Coordinator
119 Harvest Lane 130 Gillespie Street

Raeford, NC 28376 Fayetteville, NC 28301

(910) 322-1427 (910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and inciuding midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof,

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.,

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
taws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shail have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, FAMIKS TRANSPORT, INC, PROPOSAL, and the CUMBERLAND COUNTY
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and
state requirements and certifications.
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Contract Signature Page
Famiks Transport, Inc.

Contract #: 2023033

Amount: $__67,000.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST

enn Adams
hair, Board of Commissioners

ST e W,

ATTEST FAMIKS TRANSPORT INC

BY: Zkb/ih BY: — /f) rc/%

Witnhess Ebou Sankareh
President

This instrument has been pre-
audited in the manner required by
the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency

upon formal execution by all parties
BY el é s sy: & 7“/:/;/‘——’ 5706/2 L
County Finance Director County Attorhey’s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023034
COUNTY OF CUMBERLAND W

This amendment to extend Contract 2023034 for RGP funding by and between Famiks Transport,
Inc. (“CONTRACTOR”) and County of Cumberland (“COUNTY™).

WHEREAS the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
SEVEN THOUSAND SIX HUNDRED EIGHTY-SIX DOLLARS AND ZERO CENTS
($7,686.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective the 1% day of July 2023.

Famiks Trwort, Inc.
£ S@u\/é&%
Title: Ce O

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED APPROVED FOR LEGAL SUFFICIENCY
IN THE MANNER RFQUIRED BY THE LOCAL LIPON FORMAL EXECUTION BY ALL PARTIES
GOVERNMENT BUNGFT AND FISCAI CON

TROI ACT ‘ . W, 7
L Yyl St — o Co%'s Oﬁ“é

FINANCIAL DIRECTOR

CONTRACT # 023034
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THIS AGREEMENT, hereinafter known as the RURAL TRANSPORTATION AGREEMENT, made
and entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and FAMIKS Transport, Inc. (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference,

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY'S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY-FOUR DOLLARS and ZERO CENTS ($34.00) per
passenger unit of service. The rate shall not be renegotiated during the period of the
contract for any reason. For the purpose of this contract a unit is defined as each and
every time a passenger boards a vehicle at a location and alights at another location within
Cumberland County.

VENDOR will collect a flat rate fare of TWO DOLLARS and FIFTY CENTS ($2.50) per one-way
trip per passenger trip. Upon embarking, each passenger shall pay such fare and sign the
trip log. VENDOR will collect, count and record daily fare box revenue. Fares collected will
be applied to meet the local match requirement. VENDOR shall retain the fares which wiil
be subtracted from the unit rate when inveoicing the COUNTY. Fare iogs missing signatures
for invoiced trips may result in non-payment by the COUNTY.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoeid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the bhilling as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed SEVEN THOUSAND SIX HUNDRED
AND EIGHTY-SIX DOLLARS AND ZERO CENTS {$7,686.00) as approved by the Cumberland
County Transportation Advisory Board. VENDOR is responsible for working with the
AGENCY to monitor the budget as trips are made. The County shall not make any
payment for expenditures in excess of the contract amount ($7,686.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit ocn a monthly basis to the Transportation Program
Coordinator the following information for services provided hereunder:
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List of clients served

Dates of units served

Number of no-shows / cancellations
Fare revenue log

Mileage / trip run logs

Pan o

5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumberland County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
contract nor shall changes require contract modification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
5:00 am to 8:00 pm. Transportation services shall not end until all client trips have been
completed. Transportation will be provided on all holidays except Christmas and New
Year's Day.
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10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY wili
notify VENDOR of reservations for demand-response trips and changes to subscription trips
one business day prior by 3:00 pm. Payment for trips scheduled by individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show.

12. The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must aliow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Divisien must be submitted to the Transportation Program Coordinator annually for
each driver, Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver's License with a Passenger endorsement.

15. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required tc wear ANSI
Class 2 Vests at all times. Drivers will not be permiited to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the foilowing subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Tralning - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training be completed prior to any given driver begins providing
service pursuant to this contract. Annual refresher training is required for all drivers.
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18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation., VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Included
with this report shall also be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberland County System Safety Plan.

20. VENDOR shallf take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR's name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shail comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis,

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.

23. VENDOR shall ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
4 0of 7




STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF CUMBERLAND FISCAL YEAR 2023

registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract,

26. VENDOR and all personnel acting for it may not solicit or accept any tips or gifts
of any kind. If a passenger would like to contribute to the AGENCY's program, he/she may
do so by contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VEMDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

FAMIKS Transport, Inc. Community Transportation Program
Ebou Sankareh Ifetayo Farrakhan

President Transportation Program Coordinator
119 Harvest Lane 130 Gillespie Street

Raeford, NC 28376 Fayetteville, NC 28301

(910) 322-1427 (910) 678-7624
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31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents,

32, NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023,

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect,

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberiand County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, FAMIKS TRANSPORT, INC. PROPOSAL, and the CUMBERLAND COUNTY
SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated federal and
state requirements and certifications.
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Contract Signature Page
Famiks Transport, Inc.

Contract #: _ 2023034

Amount: $ 7,686

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List ("List”) created by the North
Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize
any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST
Candice White Neclyeos Rbbe,
'._‘:,’,“{
ATTEST FAMIKS TRANSPORT, INC.
- e
BY: "hjérbél BY: ( }\g’aq/ffé’
Witness Ebou Sankareh

President

This instrument has been pre-
audited in the manner required by
the Local Government Budget and
Fiscal Control Act. Approved for Legal Sufficiency

upon formal execution by all parties

o SO et v A ggfes

County Finance Director County Attorney's Office
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THIS AGREEMENT, hereinafter known as the AAA MEDICAL AGREEMENT, made and
entered into by and between the County of Cumberland (hereinafter referred to as
COUNTY), and SQUARED LLC (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has deveioped a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program {hereinafter referred to as AGENCY),

WHEREAS, transportation assistance is provided with funding from the Home and
Community Care Block Grant, administered by the North Carolina Division of Aging and
Adult Services, through the Mid-Carolina Area Agency on Aging, for clients of the
Cumberiand County Community Transportation Program for trips necessary to access
medical care within Cumberland County.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY’S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY-THREE DOLLARS and ZERO CENTS ($33.00) per
passenger unit of service, The rate shall not be renegotiated during the period of the
contract for any reason. For the purpose of this contract a unit is defined as each and
every time a passenger boards a vehicle at a location and alights at another location within
Cumberland County.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the hilling as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed FORTY-TWO THOUSAND
TWENTY-SEVEN DOLLARS AND ZERO CENTS ($42,027.00). VENDOR is responsible for
working with the AGENCY to monitor the budget as trips are made. The County shall not
make any payment for expenditures in excess of the contract amount ($42,027.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract. VENDOR shall submit on a monthly basis to the Transportation Program
Coordinater the following information for services provided hereunder;

a. List of clients served

h. Dates of units served

¢. Number of no-shows / cancellations
d. Mileage / trip run logs
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service. If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberland County Finance Department
for payment. Checks will be issued according to the Cumbertand County Finance
Department check issuance schedule. Submission of invoices after the fifth of the month
shall result in later payment dates.

6. In accordance with Federal Transit Administration {FTA) regulation 49 CFR Part

40 and 49 CFR Part 655, the Cumberland County Transportation Advisory Board (TAB) has
adopted a drug and alcohol policy applicable to transportation service, which policy is
incorporated herein by reference. VENDOR agrees to adhere to all aspects of the drug and
alcohol testing program. Furthermore, VENDOR agrees to abide by any and all revisions to
49 CFR Part 40 and 49 CFR Part 655 as they are issued by FTA. Changes to 49 CFR Part
40 and 49 CFR Part 655 shall not affect the continuing validity or enforceability of this
centract nor shall changes require contract medification.

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator will randomly select drivers annually to
complete the DOT approved drug and alcohol testing. Testing is to be strictly applied to all
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing.

8. On a gquarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Included in
this request must be an original VENDOR invoice for the total cost for drug and alcohol
testing during the reimbursement period and copies of all invoices received by VENDOR for
drug and alcohol testing. The COUNTY will then request reimbursement for the cost of
drug and alcohol testing from the North Carolina Department of Transportation Public
Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shall give VENDOR fifteen (15) days prior
written notice of termination. Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9, Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm. Special concessions shall be made by VENDOR when dialysis clients
are transported to dialysis treatments and will make the necessary arrangements to see
that those clients arrive at their appointment on time regardless of the normal service
hours. Transportation services shall not end until all client trips have been completed.
Transportation will be provided on all holidays except Christmas and New Year’s Day.
Dialysis clients normally scheduled on Christmas and New Year's Day will require
transportation on Saturday or Sunday for those two weeks.

10. VENDOR shall only undertake those trips and transport those passengers as
authorized by the AGENCY and/or the Transportation Program Coordinator. AGENCY will
notify VENDOR of reservations for demand-response trips and changes to subscription trips
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one business day prior by 3:00 pm. payment for trips scheduled by Individual clients shall
not be covered or reimbursed under this contract.

11. The transport company will wait ten (10) minutes for the client to show. After
that time, the client will be counted as a no-show. The transport company driver shall wait
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.
After that time, any further wait time shall be negotiation by the client and the transport
company driver.

12, The driver will assist handicapped clients if necessary. VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and ail information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at least 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

15, All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude in their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time,

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract. Annual refresher training is required for all
drivers.
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18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and
alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event., Included
with this report shall also be a copy of the police report if applicable. In cases of injury

always dial 911 and seek medical assistance.

19. VENDOR shail ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first ajd kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using ali safety equipment.

VENDOR shait ensure that all drivers are familiar with and follow the guidelines located in
the Cumberfand County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. Al vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR, Al vehicles must be
clearly marked with VENDOR's name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles, The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles clean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.
23. VENDOR shall ensure all vehicles are properly registered and inspected by the
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state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles.

24, VENDOR shali maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carolina covering comprehensive,
general liability, commercial automobile, and worker's compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by faw. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. No fares or donations will be collected from passengers, VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY's program, he/she may do so by
contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complalnts received, VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable.

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested to the following addresses or to such other
addresses as either party from time to time designates in writing to the other for the
receipt of notice.

SQUARED LLC Community Transportation Program
Daniel Garrett Ifetayo Farrakhan

Chief Executive Officer Transportation Program Coordinator
1421 Deal Street 130 Gillespie Street
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Fayetteville, NC 28306 Fayetteville, NC 28301
(910) 429-4052 (910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provision of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023.

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, SQUARED LLC PROPOSAL, and the CUMBERLAND COUNTY SYSTEM SAFETY
PLAN are hereby incorporated by reference, including all stated federal and state
requirements and certifications.
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Contract Signature Page
SQUARED LLC

Contract #: 2(/7234/0?

Amount: $_ 42,027.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North

Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize

any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation  of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST COUNTY OF CUMBERLAND

-

BY
Dr. Toni Stewart
Chair, Board of Commissioners

SQUARED LLC

BY:

Withess

Chief Executive Officer

This instrument has been pre-

audited in the manner required by

the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency
upon formal execution by all parties

BY: LUMW BY'W"—" //“//'Z/Zj

County Finance Director County Attdfney’s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023409
COUNTY OF CUMBERLAND A7

This amendment to extend Contract 2023409 for AAA Medical fumding by and between SQUARED,
LLC. (“CONTRACTOR?”) and County of Cumberland (“COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024,

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
FORTY-TWO THOUSAND TWENTY-EIGHT DOLLARS AND ZERO CENTS.
($42,028.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective, the 1% day of July 2023.

SQUARE rLLC.

7
Title: (20

County of Cumberland

Chairman to the Board of Commissioners

APPROVED FOR LEGAL SUFFICIENCY
THIS INSTRUMENT HAS BEEN PRE-AUDITED UPON FORMAL EXECUTION BY ALL PARTIES
IN THE MANNER REQUIRED BY THE LOCAL
GOVERNMENT BUNGFT AND FISCAL CON- - % 7 /
TROI ACT BY: /4 {J/ s
Y7 M County Attorney's Office

FINANCIAL DIRECTOR

CONTRACT # 90932809
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THIS AGREEMENT, hereinafter known as the EDTAP AGREEMENT, made and entered into
by and between the County of Cumberland (hereinafter referred to as COUNTY), and
Squared LLC (hereinafter referred to as VENDOR).

WITNESSETH

WHEREAS, the COUNTY has developed a plan for Coordination of Transportation for
Human Services; and

WHEREAS, this agreement will provide services for the Community Transportation
Program (hereinafter referred to as AGENCY).

WHEREAS, the COUNTY was awarded state funds North Carolina Department of
Transportation’s (NCDOT) Rural Operating Assistance Program (ROAP), effective July 1,
2022 through June 30, 2023. Terms and Conditions of ROAP are hereby incorporated by
reference.

NOW THEREFORE, in consideration of the mutual benefits to be derived here from,
VENDOR hereby agrees to provide service to a segment of the COUNTY'S client population
through the Cumberland County Community Transportation Program under the following
terms and conditions:

1. The rate shall be THIRTY-THREE DOLLARS and ZERO CENTS ($33.00) per
passenger unit of service. The rate shall not be renegotiated during the period of the
contract for any reason. For the purpose of this contract a unit is defined as each and
every time a passenger boards a vehicle at a location and alights at another location within
Cumbertand County.

2. In cases of cancellation, the Community Transportation Program requires
transportation requests to be canceled at least one (1) hour prior to pickup to avoid
charges for these units. Any trip attempted but on which the client does not travel is
coded as a “no-show”. A record of no shows and cancellations shall be kept by VENDOR
and delineated on the billing as such. The COUNTY shall not reimburse VENDOR for no-
shows. No-shows and cancellations shall be reported by VENDOR to the Transportation
Program Coordinator daily.

3. The COUNTY will pay VENDOR after verification of invoices by the Transportation
Program Coordinator. The total amount shall not exceed NINETEEN THOUSAND EIGHT
HUNDRED AND FIFTY-NINE DOLLARS AND ZERO CENTS ($19,859.00). VENDOR is
responsible for working with the AGENCIES to monitor the budget as trips are made. The
County shall not make any payment for expenditures in excess of the contract amount
($19,859.00).

4. VENDOR shall maintain invoices and trip logs for all work performed under this
contract, ~ VENDOR shall submit, for each AGENCY, on a monthly basis to the
Transportation Program Coordinator the following information for services provided
hereunder:

List of clients served

Dates of units served

Number of no-shows / cancellations
Mileage / trip run logs

anoTo
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5. VENDOR shall submit an invoice to the Transportation Program Coordinator by
the fifth of the month following provision of service, If no discrepancies are reported,
invoices shall be submitted within ten days to the Cumberiand County Finance Department
for payment. Checks will be fssued according to the Cumberland County Finance

7. All driver drug and alcohol testing will be completed through a testing site
approved by the Transportation Program Coordinator. Concentra is the current approved
site. The Transportation Program Coordinator wil randomly select drivers annually to
complete the DOT approved drug and alcohoi testing. Testing is to be strictly applied to ali
safety sensitive employees of VENDOR for pre-employment, random, reasonable suspicion,
post-accident, and return-to-duty testing,

8. On a quarterly basis, beginning July 1, 2022 and ending June 30, 2023, VENDOR
shall submit an invoice to the Transportation Program Coordinator requesting
reimbursement for the cost of its drug and alcohol testing required hereunder. Inciuded in
this request must be an originai VENDOR invoice for the total cost for drug and alcohol

Transportation Division. Reimbursement will be at the rate of 85% (0.85) of allowable
charges. The COUNTY will issue a check to VENDOR promptly after the COUNTY receives
such reimbursement.

If the grants or appropriation of funds to provide drug and alcohol testing reimbursement
are lawfully reduced, terminated, or not executed, the COUNTY, at its option, may
terminate Paragraph Eight of this contract and shal give VENDOR fifteen (15) days prior
written notice of termination, Following the effective date of such termination, the
COUNTY shall have no further obligation to make any payments. However, VENDOR must
continue to follow drug testing and training procedures.

9. Services will normally be provided Monday through Friday between the hours of
8:00 am to 5:00 pm, Special concessions shall be made by VENDOR when dialysis clients

10. VENDOR shall only undertake those trips and transpert those passengers as
authorized by the appropriate AGENCY and/or the Transportation Program Coordinator.
AGENCIES will notify VENDOR of reservations for demand-response trips and changes to
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subscription trips one business day prior by 3:00 pm. Payment for trips scheduled by
individual clients shall not be covered or reimbursed under this contract.

11. The transport company will wait ten {(10) minutes for the client to show. After
that time, the client will be counted as a no-show. The transport company driver shall wait
fifteen (15) minutes for a client to pick up a prescription after a doctor’s appointment.
After that time, any further wait time shall be negotiation by the client and the transport
company driver.

12. The driver will assist handicapped clients if necessary, VENDOR must comply
with the American with Disabilities Act as amended from time to time. VENDOR shall have
sufficient vehicles to transport wheelchair clients. No totally incapacitated clients shall be
served pursuant to this contract. VENDOR will not supply escorts but must allow the
passenger an escort if so requested. The escort must board and exit at the same location
as the eligible client. Neither the escort, nor the AGENCY, may be charged for the escort.

13. Any and all information regarding a client of the Community Transportation
Program is strictly confidential. Information shall not be released to any party in any form
without authorization of the individual, the AGENCY and/or the Transportation Program
Coordinator.

14. All drivers must be properly licensed in the State of North Carolina, have three
years driving experience and be at feast 21 years of age. All drivers must have a good
driving record for the preceding three years. A written driving record from the State Motor
Vehicles Division must be submitted to the Transportation Program Coordinator annually for
each driver. Additionally, all drivers who may operate vehicles of 15 or more passengers
must possess a Commercial Driver’s License with a Passenger endorsement.

i5. All drivers shall, at all times while on duty in the performance of the services
required herein, be neatly and cleanly dressed and maintain a courteous and cooperative
attitude In their contact with the public. All drivers shall have an identification badge in
plain view so that clients can easily recognize them. All drivers are required to wear ANSI
Class 2 Vests at all times. Drivers will not be permitted to smoke or use smokeless tobacco
inside the vehicles at any time.

16. VENDOR employees and drivers providing service to AGENCY clients shall be
certified in basic Red Cross First Aid and CPR. Copies of Red Cross certification must be
provided to the Transportation Program Coordinator.

17. All drivers must receive the following training through programs approved by
the Community Transportation Program and provide proof of successful completion to the
Transportation Program Coordinator within thirty days of completion. VENDOR will be
responsible for meeting training requirements on the following subjects:

- First Aid Training and CPR - Drug & Alcohol Training
- OSHA Bloodborne Pathogens Training - ADA Equipment and Safety Training
- ADA Sensitivity Training - Defensive Driving Training

All costs associated with employee training will be the responsibility of VENDOR. VENDOR
is responsible for ensuring that each driver is properly acquainted with the requirements of
the program and his/her responsibilities as a driver. The Community Transportation
Program requires that all training must be completed prior to any given driver begins
providing service pursuant to this contract, Annual refresher training is required for all
drivers.
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18. VENDOR shall ensure law enforcement and other proper authorities will be
contacted in cases of accident, injury or traffic violation. VENDOR must contact the
Transportation Program Coordinator immediately, and the driver must be sent for drug and

alcohol testing immediately. VENDOR must submit a written report to the Transportation
Program Coordinator describing any such event within 48 hours of the event. Inciuded
with this report shall alsc be a copy of the police report if applicable. In cases of injury
always dial 911 and seek medical assistance.

19. VENDOR shall ensure the safety of passengers by any and all means necessary,
including but not limited to: driver training, retraining, and monitoring; use of seat belts;
vehicle maintenance; maintaining order in and around vehicles; providing safety and
emergency procedures; etc. All vehicles shall be equipped with fire extinguishers, web
cutters, triangles, blood-borne pathogens kits, and first aid kits which shall be furnished by
the VENDOR. Drivers must have the capabilities of using all safety equipment.

VENDOR shall ensure that all drivers are familiar with and follow the guidelines located in
the Cumberiand County System Safety Plan.

20. VENDOR shall take appropriate action to prevent or minimize inconvenience
experienced by clients and to ensure their safety and comfort. In the event of a service
disruption or delay that would prevent a scheduled pick-up, VENDOR is expected to
respond appropriately in accordance with a contingency plan.

21. Vehicles are the responsibility of VENDOR. All aspects of maintenance,
repair, fuel costs, lease or note payment, cleaning, insurance, etc. are the responsibility of
VENDOR. All vehicles used by VENDOR for the purposes of supplying transportation
services for this contract must be owned or leased by VENDOR. All vehicles must be
clearly marked with VENDOR’ name and phone number as to allow passengers to identify
the vehicles.

At minimum, VENDOR is required to have six vehicles available for use of this program. At
least four of those vehicles must have a wheelchair lift or be handicapped accessible. The
contractor must have at their immediate disposal two backup vehicles. The COUNTY
reserves the right to inspect vehicles for adequacy at announced or unannounced times.

VENDOR shall comply with all scheduled maintenance so that all vehicles used for this
program are at a minimum in accordance with the manufacturer's specifications and/or in
accordance with the State's vehicle maintenance standards.

22. VENDOR shall perform daily pre-trip and post-trip safety inspections on all
vehicles. Vehicles failing the daily inspection will not be used in service until the reason for
failure is corrected. The Community Transportation Program reserves the right to insure
that vehicles are being maintained properly and are in safe operating condition. For
passenger comfort, the heating and air-conditioning units of all vehicles must be kept in
proper working order. VENDOR shall keep vehicles ciean inside and out. All vehicle
exteriors shall be washed weekly and interiors cleaned on a daily basis.

The Community Transportation Program may inspect vehicles at any reasonable time
and may bar a vehicle from service until problem(s) are corrected. All service records will
be kept for all vehicles for a minimum of 5 years and will be made available to the
Transportation Program Coordinator on request.
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23. VENDOR shali ensure all vehicles are properly registered and inspected by the
state and have a current inspection sticker. VENDOR shall provide proof of current
registration and inspections annually to the Transportation Program Coordinator for all
vehicles,

24. VENDOR shall maintain adequate insurance ($1.5M for vehicles with a seating
capacity of 15 passengers or less or $5M for vehicles with a seating capacity of 16
passengers or more) as required by the State of North Carclina covering comprehensive,
general liability, commercial automobile, and worker’s compensation insurance to protect
against the perils of bodily and personal injury and property damage and such liabilities as
are imposed or required to be insured against by law. VENDOR shall provide proof of
current insurance annually to the Transportation Program Coordinator.,

25. The Transportation Program Coordinator shall determine and document
eligibility for service under the guidelines for service of its applicable funding sources. No
fees shall be charged to individuals determined to be eligible unless expressly authorized in
this contract.

26. No fares or donations will be collected from passengers. VENDOR and all
personnel acting for it may not solicit or accept any tips or gifts of any kind. If a
passenger would like to contribute to the AGENCY’'s program, he/she may do so by
contacting the Community Transportation Program directly.

27. Any disputes relating to this agreement shall be referred to the Cumberland
County Transportation Advisory Board for final resolution.

28. VENDOR will verbally inform the Transportation Program Coordinator by the
end of the workday if feasible, and no later than the start of the next day, of any
complaints received. VENDOR shall provide a written report, when requested, to the
Transportation Program Coordinator within 24 hours, containing a brief description of the
complaint, as well as a proposed plan detailing steps that can be taken to avoid the
occurrence of a complaint-producing incident in the future.

29. Cumberland County, the Community Transportation Program, the NCDOT and
USDOT, or their designee(s) may at any time perform audits of the financial books, records,
and accounts of VENDOR. VENDOR agrees to preserve, and to cause any subcontractor to
preserve and make available, for a period of five years after the completion of a contract,
any and all financial, operations, administrative, and maintenance records pertaining to this
contract.

If any overpayment is uncovered in such an audit, it may be charged against VENDOR
future invoices. The Community Transportation Program may withhold payment for
services which failed to meet service specifications or are otherwise questionable,

30. NOTICES: Any notice to be given by either party to the other under this
Agreement shall be in writing and shall be deemed to have been sufficiently given if
delivered by hand, with written acknowledgement of receipt, or mailed to the other party
by certified mail return receipt requested the following addresses or to such other
addresses as either party from time to time designhates in writing to the other for the
receipt of notice.
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SQUARED LLC Community Transportation Program
Daniel Garrett Ifetayo Farrakhan

Chief Executive Officer Transportation Program Coordinator
1421 Deal Street 130 Gillespie Street

Fayetteville, NC 28306 Fayetteville, NC 28301

(910) 429-4052 (910) 678-7624

31. INDEMNIFICATION: VENDOR shall indemnify and hold harmless the COUNTY
from any and all liability, loss, or damage which may arise in the provisicn of said service
due to the action or inaction of VENDOR or its agents.

32. NOTICE OF TERMINATION: This contract may be terminated by either party
upon thirty (30) days prior written notice. In the event of termination prior to the normal
expiration date of this Agreement, the COUNTY shall pay VENDOR the cost of
transportation provided to AGENCY clients through and including midnight of the day of
termination.

33. NOTICE OF MODIFICATION: This contract may be amended only in writing
signed by each party.

34. NOTICE OF TERM: This contract shall be in effect from July 1, 2022 to
June 30, 2023,

35. ASSIGNMENT CLAUSE: Neither of the parties may assign all or part of its rights
under this Agreement, or delegate any performance hereunder or subcontract, without first
obtaining the other party's written approval thereof.

36. SEVERABILITY: If any provision of this Agreement, or any portion thereof, is
held unenforceable or invalid by any Court of competent jurisdiction, the validity or
enforceability of the remaining provisions, or portions thereof, shall not be affected thereby
and shall remain in full force and effect.

37. WAIVER CLAUSE: If either party shall waive any breach of any term, covenant,
or condition of this Agreement, it shall not be deemed a waiver of any subsequent breach
hereof.

38. BINDING EFFECT: This Agreement shall be binding upon and inure to the
benefit of the successors, legal representatives, and assigns of the parties hereto, subject to
the restrictions herein on assignment.

39. ENFORCEABILITY CLAUSE: This Agreement shall be governed by the Internal
laws of the State of North Carolina without regard to the conflict of laws provisions thereof.
The parties agree that North Carolina courts shall have jurisdiction over any disputes arising
out of this Agreement and that venue is and shall be in Cumberland County, North Carolina.

40. The CUMBERLAND COUNTY COMMUNITY TRANSPORTATION PROGRAM REQUEST
FOR PROPOSAL, SQUARED LLC TRANSPORT, INC. PROPCSAL, and the CUMBERLAND
COUNTY SYSTEM SAFETY PLAN are hereby incorporated by reference, including all stated
federal and state requirements and certifications.
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Contract Signature Page

Squared LLC

‘ 7
Contract #: 202 % L/ I

Amount: $_ 19,859.00

IRAN DIVESTMENT ACT CERTIFICATION. Contractor hereby certifies that Contractor, and
all subcontractors, are not on the Iran Final Divestment List (“List”) created by the North

Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize

any subcontractor that is identified on the List.

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall
require the subcontractor to comply with the requirements of Article 2 of Chapter 64 of the
General Statutes.”

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual
appropriation of funds by the Cumberland County Board of Commissioners.
Notwithstanding any provision herein to the contrary, in the event funds are not
appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under
this Agreement through and including the last day of service.

ATTEST COUNTY OF CUMBERLAND
Ooheat A BY;

Candice " White AWE&V,T% o DED 754 Dr. Toni Stewart

Clerk q. Chair, Board of Commissioners

ATTEST SQUARED LLC

BY: BY: W

Witness Daniel Garrett
Chief Executive Officer

This instrument has been pre-
audited in the manner required by
the Local Government Budget and

Fiscal Control Act. Approved for Legal Sufficiency
upon formal, execution by all parties
- — p ; Pt
ev: Witlo wan7 BY: ‘Vf%"’ /25 [202.7
County Finance Director County Attofney’s Office
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STATE OF NORTH CAROLINA
AMENDMENT TO
CONTRACT 2023410
COUNTY OF CUMBERLAND M’

This amendment to extend Contract 2023410 for EDTAP funding by and between SQUARED, LLC.
(“CONTRACTOR?”) and County of Cumberland (“COUNTY™).

WHEREAS, the CONTRACTOR and the COUNTY wish to amend the contract.
NOW, THEREFORE, the CONTRACTOR and the COUNTY agree as follows:

1. Effective July 1,2023, the COUNTY and the CONTRACTOR mutually agree that the contract
term will be extended an additional one-year term, to June 30, 2024.

2. Effective July 1, 2023, the COUNTY and the CONTRACTOR mutually agree that the total
amount of the contract for fiscal year 2024, July 1, 2023, to June 30, 2024, shall not exceed
NINETEEN THOUSAND EIGHT HUNDREND FIFTY-NINE DOLLARS AND ZERO
CENTS. ($19,859.00) as approved by the Cumberland County Transportation Advisory Board.

Except as specifically amended herein, all other terms and provisions of the service contract shall
remain in full force and effect. All terms and conditions of the original approved contract apply.

IN AGREEMENT hereto, the parties intending to be bound hereby have authorized the affixing of
their signatures and seals by their duly authorized officers on their behalf and as their respective acts.

This is effective, the 1% day of July 2023.

SQUAR/F%LC.
7

U
Title: 5O

County of Cumberland

Chairman to the Board of Commissioners

THIS INSTRUMENT HAS BEEN PRE-AUDITED S ROVED FOR LEGAL SUFFICIENCY
IN THE MANNER REQUIRED BY THE LOCAL UPON FORMAL EXECUTION BY ALL PARTIES
GOVERNMENT BUDGFT AND FISCAl GON.-

THOI;‘\ZMW BY: W%‘ )‘/j//y

County Attorney's Office

FINANCIAL DIRECTOR

CONTRACT #2023 ¢J0
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CUMBERLAND

NORTH CAROLINA

ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/9/2023

SUBJECT: BID AWARD FOR CORPORATION DRIVE OUTFALL PROJECT
BACKGROUND

On March 15, 2023, the County solicited bids for the Phase I — Construction of the first half of the
Corporation Drive Sanitary Sewer Outfall project. The bidding period closed on April 20, 2023, with the
County receiving five qualifying bids. Jymco Construction Company was determined to be the lowest
responsive, responsible bidder.

The project Invitation for Bid Proposals is attached and provides the length of pipe being installed as well as
some of the other material quantities associated with the project. Also, attached is the low bidder's bid and the
certified bid tabulation for reference.

Based on the parcel areas and projections of gravity sewer lines from the proposed Corporation Drive Outfall
Phase 1 alignment, approximately 180 acres of predominately industrially zoned land adjacent to the
Cumberland Industrial Center can be served by the installation of the sewer outfall. Sewer line connections
would be required from the outfall line to serve the various parcels, but there would now be gravity sewer
within a reasonable distance to these tracts of land.

The project is funded by a grant from the North Carolina Department of Commerce.

This item was presented at the June 8, 2023, Board of Commissioners Agenda Session and was moved
forward to the June 19, 2023, Regular Meeting as a Consent Agenda item.

RECOMMENDATION /PROPOSED ACTION

Staff recommends the following actions:



1. Award of bid for Phase I of the Corporation Drive Sanitary Sewer Outfall project to Jymco Construction
Company as the lowest responsive, responsible bidder.

2. Authorize the Chairwoman to execute the contract once it completes Finance audit and legal sufficiency.
ATTACHMENTS:
Description Type

Project Bid Tab Backup Material
Invitation for Bid Proposals Backup Material



CORPORATION DRIVE SANITARY SEWER OUTFALL
PHASE 1
CUMBERLAND COUNTY

Bids opened Thursday, April 20, 2023 at 10:00 a.m. in the Engineering and Infrastructure
Department located at 130 Gillespie Street, Fayetteville, NC.

LICENSE TOTAL
BIDDER NO. BID
Jymco Construction Company 76371 $1,616,318.00
ES&J Interprises, Inc. 28994 $1,813,222.00
Autry Grading, Inc. 11604 $1,865,731.15
Dellinger, Inc. 5992 $1,910,078.50
TA Loving Company 325 $2,365,850.00

I hereby certify that the bid prices and amounts shown hereon are true and correct to the best of my
knowledge and belief and that the bids were opened and publicly read at the time, place and date
specified.

James M. Kizer, Jr., PE No. 20680



INVITATION FOR PROPOSALS

CORPORATION DRIVE OUTFALL, PHASE 1
March 15, 2023

Cumberland County, North Carolina

Pursuant to Section 143-131 of the General Statutes of North Carolina, sealed proposals are solicited and
will be received in the office of the Cumberland County Engineering & Infrastructure Department in the
Historic Courthouse located at 130 Gillespie Street, Fayetteville, North Carolina at anytime before 10:00
a.m. on Thursday, April 20, 2023 and then publicly opened in the Office of the Cumberland County
Engineering & Infrastructure Department in the Historic Courthouse and read for construction of the
proposed:

Phase | — Construction of the first half of the Corporation Drive Sanitary Sewer Outfall project to
include 3635 LF -15” SDR 26 PVVC, 1675 LF —16” DIP SS, 80 LF — Bore & Jack 16” RJDIP SS with
30” Steel Casing, 10LF — 16” RJDIP SS, 16 — 48” Manholes, 1 — 60” Manhole, clearing, grubbing,
traffic control, sanitary sewer installation, restoration of disturbed areas, erosion control, and all
incidentals and appurtenant accessories.

A pre-bid conference will be held in Cumberland County Engineering & Infrastructure Department in the
Historic Courthouse on Thursday, April 13, 2023 at 10:00 a.m. The Engineer encourages all questions to
be submitted before the conference such that adequate responses may be provided. Individual telephone
responses are discouraged. Some questions will be fielded at the pre-bid conference and all prospective
bidders are encouraged to attend. The Engineer assumes no responsibility to fully inform absentees of
clarifications not issued by addendum. A site visit will be conducted immediately following the
conference, if desired.

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine Walker, Engineering and
Infrastructure Director, Cumberland County, 130 Gillespie Street, Fayetteville, North Carolina 28301. The
outside of the envelope must be marked "CORPORATION DRIVE OUTFALL, PHASE 1" and shall
indicate the name, address and state license number of the bidder. Proposals must be submitted on the
printed form, or exact copies thereof, contained in the Contract Documents.

Each proposal shall be accompanied by a cash deposit or certified check drawn on some bank or trust
company insured by Federal Deposit Insurance Corporation, of an amount equal to not less than 5 percent
of the proposal or in lieu thereof a bidder may offer a bid bond of 5 percent of the bid executed by a surety
company licensed under the laws of North Carolina to execute the contract in accordance with the bid bond
and upon failure to forthwith make payment, the surety shall pay the obligee an amount equal to the
amount of said bond. Said deposit shall be retained by the Owner as liquidated damages in event of failure
of the successful bidder to execute the contract within ten days after the award or given to satisfactory
surety as required by law.

Performance and Payment Bonds are required in the amount of 100% of the contract amount and shall be
furnished by the Contractor.

All Contractors are notified that North Carolina Statutory provisions as to licensing of Contractors will be
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observed in receiving, reading, and awarding of contracts. All contractors are hereby notified that they
must have proper license as required under the state laws governing their respective trades.

Note: The Bidder shall identify on its Bid Proposal the minority business participation it will use on the
project (Identification of Minority Business Participation) form and shall include either Affidavit A or
Affidavit B as applicable. Forms and instructions are included within the Proposal Form in the bid
documents. Failure to complete these forms is grounds for rejection of the bid. (GS143-128.2¢ Effective
1/1/2002.)

General Contractors are notified that Chapter 87, Article 1, General Statutes of North Carolina, will be
observed in receiving and awarding general contracts. General Contractors submitting bids on this project
must have license classification for Public Utilities (H) or Unclassified Contractor with Limited as
required by the NC General Contractors Licensing Board under G.S. 87-1.

Note: Under GS 87-1, a contractor that superintends or manages construction of any building, highway,
public utility, grading, structure or improvement shall be deemed a "general contractor” and shall be so
licensed. Therefore a single prime project that involves other trades will require the single prime
contractor to hold a proper General Contractors license.

All Contractors are notified that North Carolina Documents are open to public inspection at the
Cumberland County Engineering & Infrastructure Department’s Office, 130 Gillespie Street, Fayetteville,
North Carolina and in the office of Moorman, Kizer & Reitzel, Inc. Plans and specifications including
Contract Documents are available on request from Moorman, Kizer & Reitzel, Inc., 115 Broadfoot
Avenue, Post Office Box 53774, Fayetteville, North Carolina 28305. Contractors must submita $150.00
deposit which will be fully refunded to all Contractors submitting a bona-fide proposal provided plans and
specifications are returned in good condition within five (5) days after receiving bids. Contractors who do
not submit a bid or equipment and material suppliers returning the plans and specifications in usable
condition will be refunded one-half of their deposit. Checks are to be made out to Moorman, Kizer &
Reitzel, Inc.

The County of Cumberland reserves the right to reject any or all proposals. The bidder to whom the
contract may be awarded must comply fully with the requirements of G.S. Section 143-129, as amended.

No bids may be written after the scheduled closing time for the receipt of proposals for a period of sixty
(60) days.

CUMBERLAND COUNTY, NORTH CAROLINA

Jermaine Walker
Engineering & Infrastructure Director
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CUMBERLAND

NORTH CAROLINA

ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/9/2023

SUBJECT: BID AWARD FOR LAW ENFORCEMENT CENTER AND HISTORIC
COURTHOUSE SWITCHGEAR PROJECTS

BACKGROUND

On March 13, 2023, Cumberland County advertised for bids for the Cumberland County Law Enforcement
Center and Historic Courthouse Electrical Service Equipment Replacement. The bid period closed on April
13, 2023, with only two responsive bidders. On May 9, 2023, Addendum 1 was published, effectively
readvertising the request for bidders with the new bid period closing on May 17, 2023. During the second
solicitation, the County received sealed bids from three responsive bidders.

Nationwide Electrical Services, Incorporated, was determined to be the lowest responsive, responsible bidder
with a base bid of $208,900 for the Law Enforcement Center switchgear and the Alternate of $102,000 for the
Historic Courthouse switchgear.

Funding for both projects was included in the F Y23 Capital Improvements Program and there is sufficient
funding to complete the projects.

This item was presented at the June 8, 2023, Board of Commissioners Agenda Session and was moved
forward to the June 19, 2023, Regular Meeting as a Consent Agenda item.

RECOMMENDATION / PROPOSED ACTION
Staff recommends the following actions:

1. Award of bid for the Cumberland County Law Enforcement Center and Historic Courthouse Electrical
Service Equipment Replacement project to Nationwide Electrical Services, Incorporated.



2. Authorize the Chairwoman to execute the contract once it completes Finance audit and legal sufficiency.

ATTACHMENTS:

Description Type

Project Bid Re-Solicitation Backup Material
Addendum 1 Backup Material

Project Bid Tab Backup Material



RE-ADVERTISEMENT FOR BIDS

Sealed proposals will be received until 10:00 a.m. May 17, 2023 in the Cumberland County Engineering
Department located in the Historic Courthouse: 130 Gillespie Street, Suite 214, Fayetteville, NC 28301 at
which time bids will be publicly opened and read aloud for the Cumberland County Law Enforcement
Center and Historic Courthouse Electrical Service Equipment Replacement. The project will be
completed in 2024.

A Mandatory Pre-Bid Conference (for those who did not attend the prior pre-bid conference) will be held at
9:30 a.m. on May 3, 2023. Contractors interested in bidding shall attend, conference to convene in the
Historic Cumberland Courthouse, 130 Gillespie Street, Suite 214, Fayetteville, North Carolina 28301.

The designer will issue complete Bid Documents electronically. Contact The Wooten Company, 120 N. Boylan
Ave.,, Raleigh, North Carolina 27603 for complete bidding requirements. Contact Katrina Perry
kperry@thewootencompany.com

Bid Bond is required. Certain MBE guidelines must be followed.
Complete Plans and Specifications will be made available to the following online plan rooms:

Construct Connect: content@constructconnect.com
Construction Journal: bids@constructionjournal.com
Dodge Data & Analytics: dodge.doc@construction.com

Single prime bids will be accepted in accordance with G.S. 143-128.
Requirements for bidding this project are as follows:

1. Three references from previously satisfied commercial customers.

2. Furnish NC License Number (G.S. Chapter 87 establishes licensing requirements for general, plumbing,
heating, electrical, and refrigeration contractors for construction projects costing $30,000 or more).

3. Insurance - The Contractor shall provide, as required by law, insurance for his employees. Cumberland
County assumes no liability for injuries or accidents related to the Contractual Agreement. The Contractor
shall furnish a certificate to the Owner (Cumberland County) as a Proof of Coverage. The Contractor
shall maintain and pay the Insurance Coverage, which shall not be less than the following:

4. A. Workman’s Compensation Statutory

Employers Liability $1,000,000
Owner/Officer must be included in coverage
B.  General Liability (per person/per occurrence):

1. Bodily and Personal Liability $1,000,000/$2,000,000

2. Property Damage $1,000,000/$2,000,000 Aggregate
C.  Automobile Liability (per person/per occurrence)

1. Bodily Injury $1,000,000

2. Property Damage: $1,000,000 Aggregate
D. Builder’s Risk or Installation Floater Contract Amount*
E. Excess Liability Coverage of $5,000,000

5. Recruitment of minority business participation in accordance with G.S. 143-128.
The Owner reserves the right to reject any and all proposals.

Jermaine Walker, Cumberland County Engineering
Cumberland County

130 Gillespie Street, Suite 214

Fayetteville, NC 28301



The Wooten Company

120 North Boylan Avenue “ OOten
Raleigh, North Carolina 27603

919-828-0531

SWITCHBOARD REPLACEMENT for the LAW ENFORCEMENT CENTER
AND HISTORIC COURTHOUSE in CUMBERLAND COUNTY

TWC PROJECT # 2877-I
CUMBERLAND COUNTY
FAYETTEVILLE, NORTH CAROLINA

SUBJECT: ADDENDUM NO. 01 05/09/2023
To the Plans and Specifications for:
Switchboard Replacement for the Law Enforcement Center and Historic Courthouse
Cumberland County
Fayetteville, N.C.

To: PROSPECTIVE BIDDERS AND OTHER CONCERNED PARTIES

This ADDENDUM forms a part of the Contract Documents and modifies the original Bidding
Documents as noted below. Bidders shall acknowledge receipt of the ADDENDUM in the space
provided on the Bid Form. Failure to do so may subject the Bidder to Disqualification.

A. Bidding Requirements
1. Due to the requirement to re-bid the Project, those attending either of the Pre-Bib
Conferences held on 04/04/2023 or 05/03/2023 satisfy the requirement for mandatory
attendance.
2. Work in the Law Enforcement Center will be Base Bid, and work in the Historic
Courthouse will be under provisions of an Alternate Bid item.

B. Contracting Requirements
1. Pre-Bid Meeting Minutes attached.

C. Technical Specification
1. N/A

D. Drawings
1. Sheet E102. Revise 70A breaker LEC MDP-4 for “ELEV #2” to be shunt trip type.
Circuit to activate shunt trip function will be provided by Owner in future.
2. Sheet E202. Revise 400A breaker HCH MDP-14 for “ELEV #2” to be shunt trip type.
Circuit to activate shunt trip function will be provided by Owner in future.

E.  General Discussion

1. Work in the Law Enforcement Center will occur with the Owner maintaining partial
occupancy during the Work. The existing stand-by generators will operate during
utility power interruptions. The Owner will arrange for fuel and monitoring of the
generators during the outage.
The Owner will not occupy the Historic Courthouse will the Work is in progress.
The Owner is flexible regarding the timing of the actual Work requiring power
interruptions and will coordinate with the Contractor to schedule interruptions to the
mutual benefit of all parties. It is anticipated that Work in the two facilities will occur at
different times.

wnN
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Bids will be received until 10:00 am, May 17, 2023
FOR THE OWNER
THE WOOTEN COMPANY

Robert E. Egan, P.E.

BY

Attachement

END OF DOCUMENT
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Eiomrts B \Wooten

Raleigh, North Carolina 27603
919-828-0531
919-834-3589

MINUTES FOR
PRE-BID CONFERENCEs
SWITCHBOARD REPLACEMENT
LAW ENFORCEMTN CENTER AND HISTORIC COOURTHOUSE
CUMBERLAND COUNTY
TWC PROJECT # 2877-1

APRIL 4, 2023, and May 3, 2023

1. Bid Date: Apri-13-@-10:00AM - May 17 @ 10:00 AM

2. Contract Overview

A. Owner is the Cumberland County.

B. Project covers replacing service entrance equipment at the Law Enforcement Center
and the Historic Courthouse.
C. Contractor shall coordinate with Owner for schedule of the actual work.
3. Minority Participation Goals: Bidders are encouraged to make positive efforts to utilize

minority businesses.
4, Basis of Bid
A. Bid Form describes the basis of bid.

5. Submittal of Bid: Submit the following with the Bid Form. Review Section Instructions to
Bidders carefully to ensure all requirements are being satisfied with bid submission.

A. Acknowledgement of any Addenda
B. Bid Security (5%)

C. E-Verify Affidavit-Form needs to be included regardless if your firm has less than 25
employees.
6. Contract Times

A. Contract Final Completion — To be provided by the bidder
B. Liquidated Damages
a. $500/ Day for Final Completion
7. The pre-bid conference is mandatory.

8. The pre-bid meeting summary will be issued along with attendance list in bid addenda. (see
attached sign in sheet)

2877-1 1



10.

11.

12.

2877-]

Questions regarding this contract may be emailed.
Email address is BEgan@thewootencompany.com
A All questions will be answered in an addendum issued to all plan holders.

To request copies of the bid documents, email Katrina Perry. E-mail Address is
KPerry@thewootencompany.com

Documents will all be electronically transmitted. RFIs, ASlIs, COs, etc..

0O&Ms — Owner will want two (2) bound paper copies, each with a electronic copy on a flash
drive.


mailto:BEgan@thewootencompany.com
mailto:KPerry@thewootencompany.com

Cumberland County — Switchboard Replacement Law Enforcement Center and Historic Courthouse '“‘V 0 Ot en

Bid Opening Tuesday, May 17, 2023, the stroke of 10:00 p.m.

TWC No. 2877-1
Contractor License # | Add #1 Bii: d Base Bid Alternate ($) Remarks
LJ. Electrical Company U. 29917 4 5% $252,575.00 $166,450.00
Nationwide Electrical Services, Inc. | U. 15521 5% $208,900.00 $102,000.00 Apparent Low Bidder
JL Britt Electric, Inc. U.4648 v 5% $281,000.00 $274,000.00

This is to certify that the bids tabulated herein were opened, read aloud by the Owner, and observed by the Contractors, at 10:00 a.m. on the 17th day of
May 2023 at the Office of Cumberland County Engineering Department, in the City of Fayetteville, NC, 130 Gillespie Street, Suite 214

Fayetteville, NC, 28301.
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR
ENVIRONMENTAL RESOURCES

DATE: 6/9/2023

SUBJECT: REQUEST FOR PROPOSALS (RFP) FOR SOLID WASTE TRANSFER,
TRANSPORT, AND DISPOSAL SERVICES

BACKGROUND

Ann Street landfill will be out of capacity in 2030. The course of action is to construct a transfer station and
divert solid waste now while the balefill is being mined. A Request for Proposals was issued to solicit
proposals from firms for hauling and disposal. Proposals were received from Waste Management, Republic
Serivces, Waste Connections, and Green for Life Environmental (GFL). All proposals were from qualified
vendors with permitted disposal facilities. Three of the contractors provided costs for disposal only. GFL
provided a cost for disposal and transport.

All Firms were invited to interview with a panel of County staff. Interviews were conducted on May 26, 2023.
During the interview, each contractor provided the location of the facility that they would use for disposal. All
the facilities were more than 80 miles one way with the exception of the GFL facility. Although Republic
Services offered the lowest disposal price, it was determined that GFL offered the best proposal with the
inclusion of both hauling and disposal services and the consideration of distance to the receiving landfills. The
proposal included the cost of $20 per ton for hauling and $25 per ton for disposal at their facility in Samspon
County.

RECOMMENDATION /PROPOSED ACTION

At the June 8, 2023 Agenda Session Meeting, the Board of Commissioners approved placing the proposed
actions below as a consent item on the June 19, 2023 Board of Commissioners' Meeting:

1. Accept the proposal for the Solid Waste Transfer, Transport, and Disposal Services from Green for Life
Environmental.



2. Grant permission to enter negotiations for a detailed scope of work for hauling and disposal of solid waste
to the GFL facility in Sampson County and prepare the contract for approval at a future Board of
Commissioners meeting.

ATTACHMENTS:
Description Type
Bid Summary Backup Material
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NORTH CAROLINA

Cumberland County Finance Department

Purchasing Division

Bid Opening - Bid Tab Summary

RFP# 23-18-SW REQUEST FOR PROPOSAL FOR SOLID WASTE TRANSFER, TRANSPORT, AND DISPOSAL SERVICES FOR CUMBERLAND COUNTY

Proposal Due Date: February 27, 2023 at 2:00 PM - Revised Due Date: March 31, 2023 at 2:00 PM

ot | oy | ammt | rreterpung | VSV et Fovosed | WSW Dispecs roposes
Waste Management 3/27/23 10:27 AM v No bid No bid $24.00 per ton
Republic Services 3/29/23 3:15 PM v No bid No bid $23.00 per ton
Waste Connections 3/30/23 10:58 AM v No bid No bid $30.00 per ton
Green For Life Environmental 3/30/23 2:12 PM 4 No bid $20.00 per ton $25.00 per ton
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/8/2023

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR TRANSFER STATION
CONSTRUCTION

BACKGROUND

Ann Street Landfill will be out of capacity in 2030. The course of action includes the transfer of waste while
mining the balefill. The Design Build approach is proposed for the delivery of the transfer station
construction. A Request for Qualifications was issued and publicly advertised for Design Build Services.

Responses were received from three Design Build Teams: TA Loving/WithersRavenel, Inc.; Samet
Corporation/Smith Gardner, Inc.; and Harrod and Associates Constructors, Inc./W.S. Architects. The
Statements of Qualifications were reviewed and scored by a selection committee. TA Loving Company, Inc.
was determined to be the best qualified responder.

RECOMMENDATION / PROPOSED ACTION
At the June 8, 2023 Agenda Session Meeting, the Board of Commissioners approved placing the proposed

actions below as a consent item on the June 19, 2023 Board of Commissioners' Meeting:

1. Accept the selection of TA Loving Company for the construction of the Transfer Station using the Design
Build method for delivery.

2. Negotiate the scope of work for a contract that includes Phase 1 Design Services and an Early Bid Package
not to exceed $975,000.



ATTACHMENTS:
Description Type
Summary Evaluation Sheet Transfer Station Design Build Backup Material



Cumberland County, North Carolina
Review of Statements of Qualifications for Ann Street Landfill Transfer Station Design-Builder
Summary of Scores from 5 Evaluators

Total Scores out of 100

Evaluator #1 Evaluator #2 Evaluator #3 Evaluator #4 Evaluator #5 Ranking
Desing-Build Team
Samet-Smith Gardner 85 79 70 96 78 2
TA Loving Withers 90 80 20 94 92 1
Ravenel
Harrod 80 75 65 50 75 3
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/8/2023

SUBJECT: BID AWARD FOR 2023 LANDFILL GAS SYSTEM EXPANSION FOR
CELLY

BACKGROUND

The landfill gas collection and control system (GCCS) extracts landfill gas to control surface emissions and
odors. The GCCS is a requirement of the landfill's Title V Air Operating Permit and state and federal
regulations. Since Cell 9 of the Subtitle D landfill has been in operation for nearly five years, it is necessary to
construct gas collection in the cell for compliance with the air quality permit. The landfill gas expansion project
was originally bid on May 3, 2023, with only two bids received. The project was re-advertised on May 9, 2023,
and bids were due May 25, 2023. Two bids were received. Advance One Development, LLC provided the
lowest base bid at $616,485. Project funding is available in the F Y2023 budget, BR 230167.

At the June 8, 2023 Agenda Session Meeting, the Board of Commissioners approved placing this item on the
Consent Agenda on the June 19, 2023 Board of Commissioners' Meeting.

RECOMMENDATION /PROPOSED ACTION

Accept the base bid for the 2023 Landfill Gas System Expansion from Advance One Development, LLC in the
amount of $616,485.

ATTACHMENTS:
Description Type
Bid Tab and Recommendation Backup Material



DocuSign Envelope ID: 5442E7F4-658D-4DA5-BB23-6612DE563A3A

SMITH+GARDNER

ADDRESS TH WER
14 N. Boylan Avenue, Raleigh NC 27603~ 919.828.0577 www.smithgardnerinc.com

June 1, 2023

Amanda Bader, P.E.

Director
Cumberland County Solid Waste Management Department

698 Ann Street
Fayetteville, NC 28301

RE:  Cumberland County - Ann Street MSW Landfill - 2023 LFG System Expansion
Certified Bid Tabulation & Recommendation for Contractor Selection

Dear Amanda:

Smith Gardner, Inc. (S+G) is pleased to present the results of the bidding for the Ann Street
MSW Landfill - 2023 LFG System expansion project, which originally bid on May 3, 2023 at
3:00 p.m. During the original bid only two (2] bids were received, resulting in the project
being re-advertised on May 9, 2023 with bids due on May 25, 2023 at 3:00 p.m. The results of
the bid are as follows below. Please also find attached a certified tabulation of each bid
received. Note that there were no bid alternates.

BIDDER TOTAL BASE TOTAL TOTAL BID
BID ADDITIONS
1. | Advance One Development $616,485.00 $182,948.37 $799,433.37
2. | Carlson Environmental Consultants $764,995.00 $230,000.00 $994,995.00

Based on the bid results, Advance One Development, LLC (A1) is the clear low bidder.
Based upon the information provided by A1 with their bid, S+G finds their submittal to be
complete. Further, based on our positive experience working with A1 on past landfill
expansion projects, we recommend that this project be awarded to Advance One
Development, LLC of Charlotte, North Carolina.

Please contact us at your earliest convenience should you have any questions or if you should

require additional information.
awnng,

SMITH GARDNER, INC. SoLaFEST L,
DocuSigned by: DocuSigned by: :\\% -’:‘Q ’7(....'. -7%
Stacey . Swith Spuncer 0. tollamon £ { SEAL } %
Stacey A. Smith, P.E. Spencer W. Hollomon, P. EE D% 046707 5:5
Senior Engineer Project Engineer "s(“"-. AY

: , 218 oS

staceyldsmithgardnerinc.com spencer(dsmithgardnerinc. cdgrO /VGINE?/ S

/,/// \\\
i1ty 023
”llnmn\\

Attachment: Certified Bid Tabulation
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SMITH GARDNER, INC.

BID TABULATION
Ann Street MSW Landfill - 2023 LFG System Expansion
May 25, 2023 (3:00 p.m.)

BIDDER:
ADDRESS:

NC CONTRACTOR LICENSE NO:

Charlotte, NC 28273

Advance One Development, LLC
10600 Nations Ford Road

Carlson Environmental Consultants, PC

1127 Curtis St, Suite
Monroe, NC 28112

100

64088

L85737

BASE BID SCHEDULE A: PHASE X CONSTRUCTION

l:l;l\JYlv:;Ezl ITEM DESCRIPTION EST. QUANTITY| UNITS UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1 Landfill Gas Extraction Wells 343 VF $150.00 $51,450.00 $210.00 $72,030.00
2 Manifold Extraction Wells 316 VF $150.00 $47,400.00 $180.00 $56,880.00
3 Abandonment of LFG Well Borehole 66 VF $35.00 $2,310.00 $50.00 $3,300.00
4 Vertical Wellheads (ORP 215) 16 EA $1,500.00 $24,000.00 $3,000.00 $48,000.00
5 2" Diameter HDPE (DR 9) Pipe & Fittings 1,165 LF $15.00 $17,475.00 $7.00 $8,155.00
6 3" Diameter HDPE (DR 11) Pipe & Fittings 1,235 LF $20.00 $24,700.00 $10.00 $12,350.00
7 4" Diameter HDPE (DR 17) Pipe & Fittings 600 LF $40.00 $24,000.00 $32.00 $19,200.00
8 6" Diameter HDPE (DR 17) Pipe & Fittings 1,700 LF $55.00 $93,500.00 $42.00 $71,400.00
9 8" Diameter HDPE (DR 11) Pipe & Fittings 585 LF $50.00 $29,250.00 $52.00 $30,420.00
10 12" Diameter HDPE (DR 17) Pipe & Fittings 1,070 LF $70.00 $74,900.00 $68.00 $72,760.00
11 Remote Wellhead Cleanout Connection 5 EA $1,250.00 $6,250.00 $7,000.00 $35,000.00
12 Relocation of Existing Wellhead Cleanout Connection 3 EA $1,250.00 $3,750.00 $5,500.00 $16,500.00
13 Tie in to Existing Header 2 EA $12,500.00 $25,000.00 $10,000.00 $20,000.00
14 Existing 12" Valve Removal 1 EA $5,000.00 $5,000.00 $8,500.00 $8,500.00
15 12" Isolation Valve 1 EA $20,000.00 $20,000.00 $8,500.00 $8,500.00
16 Compressed Air Line and Condensate Line Isolation and Blowoff Valves 1 EA $10,000.00 $10,000.00 $8,000.00 $8,000.00
17 Condensate Trap 1 EA $25,000.00 $25,000.00 $25,000.00 $25,000.00
18 Condensate Line Connection 1 EA $5,000.00 $5,000.00 $4,500.00 $4,500.00
19 Condensate Line Cleanout 1 EA $2,500.00 $2,500.00 $4,500.00 $4,500.00
20 Condensate Sump Abandonment 1 EA $5,000.00 $5,000.00 $25,000.00 $25,000.00
21 10" HDPE Header Abandonment 1 EA $4,500.00 $4,500.00 $1,200.00 $1,200.00
22 Landfill Gas Well Pump Cleaning 14 EA $750.00 $10,500.00 $1,700.00 $23,800.00
23 Revegetation 1 LS LS $30,000.00 LS $100,000.00
24 Bonds, Mobilization, & Insurance 1 LS LS $75,000.00 LS $90,000.00
TOTAL BASE BID PRICE: $616,485.00 $764,995.00

BIDDER:|Advance One Development, LLC Carlson Environmental Consultants, PC
Miscellaneous Additions and Deductions
1.0 Blower Procurement 1 LS LS $89,700.00 LS $110,000.00
2.0 Blower Installation 1 LS LS $49,893.28 LS $85,000.00
21 Blower Electrical Work 1 LS LS $43,355.09 LS $35,000.00
TOTAL MISCELLANEOUS ADDITIONS AND DEDUCTIONS: $182,948.37 $230,000.00
TOTAL BID PRICE: $799,433.37 $994,995.00

IRREGULARITIES:

N/A

N/A

Page 1of 1
DETAILED BID TABULATION

CERTIFICATION: This is certified to be an accurate tabulation of bids received for the

project.

SMITH GARDNER, INC.
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CUMBERLAND

NORTH CAROLINA

PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: RAWLS HOWARD, DIRECTOR OF PLANNING AND INSPECTIONS

DATE: 6/19/2023

SUBJECT: STREET NAMING CASE - SN0501
BACKGROUND

A road construction project recently completed by the North Carolina Department of Transportation created a
re-alignment of Braxton Road, severing a small portion of the previous road alignment and leaving it with a
duplicate street name. Braxton Road is located just south of the Town of Hope Mills and intersects with and
extends west of Chickenfoot Road. With the implementation of the “Next Gen E911” street addressing
standards, two different streets cannot share the same name.

County staff contacted the two affected property owners along the severed portion of Braxton Road (i.e., Barker
Gallberry Farms, LLC and PR Barker Jr.), the owners suggested “PBar Lane” for a new street name — a

variation of “PR Barker”.

RECOMMENDATION /PROPOSED ACTION

Staff recommends approval of the street name change.

ATTACHMENTS:

Description Type
SNO0501 Backup Material



Clarence G. Grier Rawls Howard
County Manager ‘ Director
Sally Shutt David Moon
Assistant County Manager C U M B E R L A N D Deputy Director

NORTH CAROLINA

Cumberland County Joint Planning Board

AFFECTED PROPERTY OWNERS
STREET NAME CASE: SN0501

P R Barker, Jr.

5556 Braxton Rd
Hope Mills, Nc 28348
REID: 0422583720000

Barker Gallberry Farms LLC
5556 Braxton Rd

Hope Mills, Nc 28348
REID: 0422397835000

Historic Cumberland County Courthouse | 130 Gillespie Street | P.O. Box 1829
Fayetteville, North Carolina 28301 | Phone: 910-678-7600 | Fax: 910-678-7631

cumberlandcountync.gov




Cumberland County Board of Commissioners

Ordinance Renaming a Portion of Braxton Road to PBar Lane

This Ordinance Renaming a Portion of Braxton Road to PBar Lane is authorized by G.S.
§ 153A-239.1 and is enacted pursuant to Sec. 4-172 of the Cumberfand County Code.

Whereas, Braxton Road has been severed by a NCDOT project requiring it to be renamed
to reduce confusion; and

Whereas, to avoid the potential confusion, the Board of Commissioners finds it necessary
to rename the severed portion of Braxton Road to PBar Lane; and

Whereas, a duly advertised public hearing was conducted on this matter at the June 19,
2023 regular meeting of the Board of Commissioners.

Now therefore be it ordained as follows:

¢)) The severed portion of Braxton Road, from Gallberry Road to Chickenfoot Road,
is hereby renamed PBar Lane.

(2)  Planning staff is directed to cause notice of this action to be given to the local
postmaster with jurisdiction over the road, to the Board of Transportation, and to any city within
five miles of the road.

Adopted June 19, 2023.

Cumberiand County Board of Commissioners
By:

Dr. Toni Stewart, Chair

Attest:

Andrea Tebbe, Clerk to the Board
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THANK YOU for your submission!

Your notice has been submitted for publication. Below is a confirmation of your order. You will also

receive an email confirmation.

ORDER DETAILS

Order Number:
LWLMQO11591
Order Status:
Submitted
Classification:
Govt Public Notices
Package:
General Package
Final Cost:
126.48

Payment Type:
Account Billed
User ID:
L0012804
External User ID:
744350

ACCOUNT INFORMATION

Cumb Co Joint Planning,Laverne Howard
130 Gillespie ST ATTN: LAVERNE HOWARD
Fayetteville, NC 28301-5669
910-678-7610
Ihoward@cumberlandcountync.gov
Cumb Co Joint Planning,Laverne

TRANSACTION REPORT

Date
May 30, 2023 3:46:30 PM EDT
Amount:
126.48

ADDITIONAL OPTIONS
1 Affidavit

SCHEDULE FOR AD NUMBER LWLM00115910

June 5, 2023

PREVIEW FOR AD NUMBER LWLM00115910

PUBLIC NOTICE

The Cumberland County
Board of Commissioners
will meet at 6:45 p.m. on
June 19, 2023 in Room 118
of the County Courthouse at
117 Dick Street to hear the
following:

Street Naming Coase -
SNO0501: Renaming a portion
of Braxton Rd. to PBar Ln.

ZON-22-0067: Rezoning from
Al Agricultural Dis. to Al/
CZ Adgricultural Conditional
Zoning Dis. or a more restric-
tive zoning dis., 62.55 +/- ac.;
located generally south of
Carlos Rd. and east of Rebel
Rd; Michaoel Blaokely (appli-
cant), Red Rock Materials,
LLC (owner)

Publication Dates L00000000

<< Click here to print a printer friendly version >>




Fayetteville Observer
June 12, 2023
Fayetteville Observer

Privacy Policy Terms of Service

Contact Us

i-Publish® AdPortal: v2.6
©2022 iPublish Media Solutions, LLC
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CUMBERLAND

NORTH CAROLINA

PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD
DATE: 6/19/2023

SUBJECT: CASE # ZON-22-0067
BACKGROUND

ZON-22-0067: Rezoning from A1 Agricultural District to A1/CZ Agricultural Conditional Zoning District or
to a more restrictive zoning district for 62.55 +/- acres; located generally south of Carlos Rd and east of Rebel
Rd, submitted by Michael Blakely (applicant) on behalf of Red Rock Materials, LLC (owner).

RECOMMENDATION /PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from A1l Agricultural District to
A1/CZ Agricultural District Conditional Zoning at their May 16, 2023 meeting for the reasons stated and as
fully reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.

Staff Recommendation: Planning and Inspections staff recommends approval of the rezoning request from
Al Agricultural District to A1/CZ Agricultural District Conditional Zoning. Staff finds the request is consistent
with the North Central Land Use Plan which calls for “Farmland” at this location. Staff also finds that the
request is reasonable and in the public interest as it is compatible to and in harmony with the surrounding land
use activities and zoning.

If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:

MOTION:

In Case ZON-22-0067, I move to approve the rezoning request from Al Agricultural District to A1/CZ
Agricultural District Conditional Zoning and find the request is consistent with the North Central Land Use
Plan which calls for “Farmland” at this location. The request is reasonable and in the public interest as it is



compatible to and in harmony with the surrounding land use activities and zoning.

If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:

MOTION:
In Case ZON-22-0067, 1 move to deny the rezoning request from Al Agricultural District to A1/CZ

Agricultural District Conditional Zoning and find the request is not consistent with the North Central Land Use
Plan which calls for “Farmland” at this location. The request is not reasonable or in the public interest because

ATTACHMENTS:
Description Type
ZON-22-0067.pdf Backup Material



Rawls Howard
Director

Clarence G. Grier
County Manager
3

5 N
4 f_
Sally Shutt David Moon
Assistant County Manager C U M B E R L A N D Deputy Director
NORTH CAROLINA

Planning & Inspections Department

JUNE 8, 2023

MEMO TO: Cumberland County Board of Commissioners
FROM: Cumberland County Joint Planning Board

SUBJECT. ZON-22-0067: Rezoning from A1 Agricultural District to A1/CZ Agricultural
Conditional Zoning District or to a more restrictive zoning district for 62.55 +/-
acres; located generally south of Carlos Rd and east of Rebel Rd, submitted by
Michael Blakely (applicant) on behalf of Red Rock Materials, LLC (owner).

ACTION: Recommended approval of the rezoning request from A1 Agricultural District to
A1/CZ Agricultural District Conditional Zoning at their May 16, 2023 meeting for
the reasons stated and as fully reflected in the minutes of the Planning Board
Meeting which are incorporated herein by reference.

MINUTES OF MAY 16, 2023

In Case ZON-22-0067, Planning and Inspections staff recommends approval of the rezoning
request from A1 Agricultural District to A1/CZ Agricultural District Conditional Zoning. Staff finds
the request is consistent with the North Central Land Use Plan which calls for “Farmland” at this
location. Staff also finds that the request is reasonable and in the public interest as it is compatible
with and in harmony with the surrounding land use activities and zoning.

Chair Crumpler asked the County Attorney Moorefield how the Board voting process would be
affected if a Board member arrives late and is not available for the vote. He further asked if the
vote would be affirmative if the member comes in after the vote.

County Attorney Moorefield advised the minutes must reflect when the absent Board member
arrives.

Mr. Howard read the case heading and advised the Board there were people signed up to speak
in favor and in opposition.

Mrs. Garcia presented the case information and photos.
Mr. Lloyd joined the Board meeting at 6:09pm.

Public meeting opened.

Historic Cumberland County Courthouse | 130 Glllesple Street | P.O.Box 1829
Fayetteville, North Carolina 28301 | Phone: 910-678-7600 | Fax: 910-678-7631

cumberlandcountync.gov




Clarence G. Grier Rawls Howard
County Manager _ Director

Sally Shutt David Moon
Assistant County Manager C U M B E R L A N D Deputy Director
NORTH CAROLINA

Planning & Inspections Department

County Attorney Moorefield advised the minutes must reflect when the absent Board member
arrives.

Mr. Howard read the case heading and advised the Board there were people signed up to speak
in favor and in opposition.

Mrs. Garcia presented the case information and photos.
Mr. Lloyd joined the Board meeting at 6:09pm.

Public meeting opened.

Mr. Brian Raynor spoke in favor and stated he is the applicant and owner of Red Rock Materials.
Mr. Raynor advised that two additional in favor speakers present are here to explain their
technical/professional opinions about the case to the Joint Planning Board and concerned
citizens. Mr. Raynor stated the purpose of the mine was for material purposes only and not
personal use and would not be open to the public unless a community member wanted sand or
topsoil, which they would provide. He further explained that the mine would have no impact on
anyone’s personal land. He mentioned that he invited property owners with concerns to his
proposed job site. Mr. Raynor said that after hearing the concerns of the neighbors, he decided
to pause his zoning application and held a neighborhood meeting to address their concerns. He
stated that their main concern was the draining of the lake, which was a former sand mine. Mr.
Raynor explained that he hired a professional Hydrologist to perform a study on the water quality
of the lake and the draining of the lake and on May 9", 2023, held a community meeting to discuss
the water quality study results and go over any questions from concerned residents. He advised
that he contacted NCDOT for driving permits which are mentioned in the permit application. He
further stated that he does not believe it will be detrimental to the water quality or their well
systems based on the professional’s opinion.

Mr. Lloyd inquired about the quality of the asphalt and what percentage of his asphalt is used by
NCDOT.

Mr. Raynor stated 65 to 70 percent is for NCDOT projects, to widen roads, improvements, re-
surfaces, and maintenance. He went on to explain that his company had the City of Fayetteville’s
resurfacing contract for 15 years. He further stated that his company has done work in all the
surrounding towns of Cumberland County.

Chair Crumpler informed Mr. Raynor that he would reserve the professional Hydrologist for
questioning during the opposition section of the meeting.

Historic Cumberland County Courthouse | 130 Gillespie Street | P.O.Box 1829
Fayetteville, North Carolina 28301 | Phone: 910-678.7600 | Fax: 910-678-7631

cumberlandcountync.gov




Clarence G. Grier Rawls Howard
County Manager Director

Sally Shutt David Moon
Assistant County Manager C U M B E R L A N D Deputy Director
NORTH CAROLINA

Planning & Inspections Department

Mr. Raynor stated that as mentioned in the conditions, they will be abiding by all local, State and
Federal regulations.

Ms. Leslie Finley spoke in opposition and said that her concerns are environmental impact, noise
of the trucks on Carlos Road as well as the proximity of the mine to their neighborhood. Ms. Finley
further explained that she went to the May 2™ meeting held by Mr. Raynor to address the
community’s concerns, but said her concerns were not alleviated. Ms. Finley stated that although
their lake started out as a mine over 50 years ago, does not mean it is appropriate to put a mine
right next to it, nor does it mean they live in a mining district.

Mr. Rainey spoke against the mine for the same reasons that were mentioned by Ms. Finley, but
he wanted to further express concerns about how the mine would impact their shallow water wells.

Mr. Byrd spoke in opposition, stating that he is concerned about his well and repairs if the well is
damaged. Mr. Byrd's second concern is the potential further damage to Carlos Road which he
advises is already torn up due to the railroad tracks and current mines operational trucks
movements. He stated that the roads are causing damage to their vehicles.

Mr. Baker joined the Board at 6:24pm.

Mr. William Brown Jr. spoke in opposition to the rezoning request because of the possible
negative impact Red Rock Materials, LLC would have on the value of his newly purchased home
which is one lot away from the proposed mine. He asked what is going to happen if he doesn’t
have water one day. He also expressed concerns about the liability of damages caused by the
mine, more specifically who would be held financially responsible, the homeowners or Red Rock
Materials, LLC. Mr. Brown stated that he was speaking for the last two concerned residents Mr.
Horton and Ms. Jordy, who signed up to speak. Their concerns were water quality if there was
road maintenance and increased noise in the area.

The Board went on to have more discussion about the neighbors’ concerns, the Boards hesitance
about the request and the conditions placed on the rezoning request.

Mr. Howard pointed out to the Board that this was not a conditional use permit, it is conditional
zoning and therefore there is no revocation. He explained there is a conditional use zoning
enforcement action if they were in violation. However, this is not a permit approval because the
County doesn'’t do conditional use permits, only special permits. This is not a special use permit;
it is a conditional zoning application. Mr. Howard stated he is not sure if we can put a condition
on a zoning application that states Mr. Rayner is required to make repairs on other people’s
property or offsite improvements because it is not tied to the land use for the particular property
being discussed at this hearing.
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Chair Crumpler closed the public meeting at 6:58pm

In Case ZON-22-0067, Mrs. Moody made a motion, seconded by Mr. Lloyd to recommend
approval of the rezoning request from A1 Agricultural District to A1/CZ Agricultural District
Conditional Zoning. The Board finds the request is consistent with the North Central Land
Use Plan which calls for “Farmland” at this location. The Board also finds that the request
is reasonable and in the public interest as it is compatible to and in harmony with the
surrounding land-use activities and zoning. Unanimous approval.

First Class and Record Owners’ Mailed Notice Certification
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is contained within
the case file and is incorporated by reference as if delivered herewith. The record owners’ certified receipt of notice is also included
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CUMBERLAND

NORTH CAROLINA

PLANNING & INSPECTIONS

PLANNING STAFF REPORT

REZONING CASE # ZON-22-0067

Initial Planning Board Meeting: Sept, 20, 2022
Second Planning Board Meeting: May 16, 2023

Location: Carlos Road, East of Rebel Rd.
Jurisdiction: County-Unincorporated

| REQUEST

Rezoning A1 to A1/CL I

This conditional zoning request appeared before
the Joint Planning Board on September 20, 2022
and involves a property owner's interest to conduct
a quarry operation within an Al Agriculture zoning
district. At the September 20" hearing, the JPB
reached a decision to deny the request by a vote
of six to one. This action was based on a finding
that the request "“is not in harmony with the
surrounding land use actlivities due to public safely
concerns of expanding mining operations in the
area”. Instead of proceeding directly to a hearing
before the Board of County Commissioners, the
applicant chose to prepare additional information
in the form of a groundwater impact study and to
conduct additional meetings with the nearby
residents. With this new information, the applicant
requests to return to the Joint Planning Board. The
new information submitted by ithe applicant is
attached to this report together with a copy of the
minutes from the September 20, 2022 JPB meeling.
Based on the applicant's more recent community
meetings, additional conditions are offered that

A1l

W
B A1

Exhiblt “A”
Zoning & Locatlon

affect the requested use of the properly as well as the proposed quarry operation. These applicant-
offered conditions appear in the proposed conditional zoning conditions of approval (attached) with an

applicant's update letter,

The applicant requests a rezoning from Al Agricultural District to A1/CZ Agricultural Conditional Zoning
District for 62.55 +/- acres. The proposed site activily is limited to 61.74+/- acres on the southern side of
Carlos Road located at the property surrounding 8299 Carlos Road. The intent of the property owner is to
have a sand and gravel quarry. (Site plan is provided as Exhibit "A" to the Condlitions of Approval, which
is found in Exhibit "F" (attached). Per Secfion 403, Use Matrix, of the County Zoning Ordinance, a quarry
use must be approved as a condilional zoning and must meet the requirements set forth in Seclion 919,
Quarry standards, both of which are provided in the Appendix.

PROPERTY INFORMATION

OWNER/APPLICANT: Brain Raynor, Red Rock Materials, LLC

ADDRESS/LOCATION: Refer to Exhibit "A", Location and Zoning Map. REID number: 0573003160000

SIZE: 62.55 +/- acres parcel. Road frontage along Carlos Rd. is 1000 feet in length. The property has a
varying depth of approximatiely 1940 feet in length at its deepest point. The parcel includes area on the
north side of Carlos Road- all proposed site activity will occur on the 61.74+/- acres on the south side of

Carlos Road.




EXISTING ZONING: The subject property is currently zoned Al Agricultural District. Minimum lot size for this
district is iwo acres. This district is intended to promote and protect agricultural lands, including woodland,
within the County. The general intent of the district is to permit all agricultural uses to exist free from most
private urban development except for large lot, single-family development. Some public and/or semi-
public uses as well as a limited list of convenient commercial uses are permitted to ensure essential
services for the residents. A quarry operation is a permissible use in an A1 zoning district only through a
conditional zoning approval.

EXISTING LAND USE: The subject parcel is currently vacant. Exhibit "B" shows the existing use of the subject
property.

SURROUNDING LAND USE: Exhibit “B" illustrates the following:

North: Wooded lands, farmland & quarry operations
East:  Wooded lands, farmland & single-family homes
West: Wooded lands & single-family homes

South: Wooded lands & farmland

OTHER SITE CHARACTERISTICS: The site is not located in a Watershed or within a Flood Zone Hazard Area.
The subject property, as delineated in Exhibit "C", illustrates presence of hydric and hydric inclusion soils

Exhibit “C"
Solls & Unilitles

|Z7] A HYDRIG SOILS NO WATER LINE

Exhiblt “B” _— ) g : [ B HYDRIC INCLUSION SOILS

Exlsting & Surrounding Uses | NO SEWER LINE
A1l
TEN YEAR ZONE CASE HISTORY:
Exhibit "D" denotes the location of the zoning case history
described below. This zoning case is a conditional zoning for ° P12-64

a quarry, which is currently in operation. AllCZ

o P12-64: Al to A1/CZ; APPROVED FOR QUARRY

DEVELOPMENT REVIEW:

- Applicant has submitted a site plan addressing submittal
requirement pursuant to Zoning Ordinance Section 1402, as
well as the additional review criteria of Zoning Ordinance
Section 219 for Quarry operations.

-Applicant has reviewed conditions presented by Current
Planning Staff and offered additional conditions Exhibit "0"
(Ai[’qchmenf F) : 10 Year Cose History




DIMENSIONAL PROVISIONS FOR REQUESTED DISTRICT:

Minimum Standard A1 (Existing Zoning) Al1/CI Defaults to M(P)
(Proposed)
Front Yard Setback 50 feet 50 feet
Side Yard Setback 20 feet (one story) 25 feet (two story) | 30 feet
Rear Yard Setback 50 feet 30 feet
Lot Area 2 acres 2 acres
Lot Width 100 100'
DEVELOPMENT POTENTIAL:
Existing Zoning (A1) Zoning (A1/C1Z)
26 dwelling units Quary (see conditional zoning site plan, Exhibit "F")

e Section 202 (A): Lot count may be rounded-up when a fraction occurs. When any requirement of
this ordinance resulls in a fraction of a unit, a fraction of one-half or more shall be considered a
whole unit, and a fraction of less than one-half shall be disregarded.

COMPREHENSIVE PLANS: This property is located within
ihe Norih Ceniral Area Land Use Plan (2011]. The fuiure
land use classification of the property is "Farmland", as
illustrated in Exhibit "E." The proposed rezoning request
is consistent with the adopted Land Use Plan.

Associated plan goals and policies that may be
considered include the following:

FUTURE LAND USE CLASSIFICATION Development Goal:
Farmland & Industrial

Industrial: Limit the scope, intensity, and localion of
"clean" industrial and manufacturing enterprises to
areas with adequate infrastruclure to ensure
compatibility in the Study Area as well as have a positive
impact on the social, natural, and environmental
conditions in the Area.

Locate indusiries and manufacturing enterprises in
areas that have adequate infrasiruciure and land area
for bulfering, vehicular and pedestrian circulation,
landscaping, and is compalible with the character of
the Area.

SUGGESTED CONDITIONS:

7 =
,ﬁFaﬁnland

Exhihit “E”
Future Land Use Plan

o Additional buffering, dust, and noise control measures may be considered in addition to those
dlready existing in the zoning ordinance, specifically around areas with existing residential

structures.




IMPACTS ON LOCAL INFRASTRUCTURE AND/OR FACILITIES

UTILITIES: Water and sewer lines are not avdilable near the subject property. It is the applicant’s
responsibility to determine if the utility provider wili serve their development. Utilities for water and sewer
are shown on Exhibit "C". Well and seplic will likely be required, and the lot size must meet the minimum
area necessary fo accommodate bolh. There are both hydric soils & hydric inclusion soils on the parcel.

TRAFFIC: According to the Fayetteville Area Mefropolitan Planning Orgenization (FAMPO), the subject
property, Intersection of 8299 Carlos Road, is located outside of FAMPO boundaries.

The North Carolina Department of Transportation offers the following comment: NCDOT Pavement
Management Unit will review roadway to determine if additional improvements will be required for
the hauling routes on SR 1707 {Carlos Road).

SCHOOLS CAPACITY/ENROLLMENT: The proposed use wil not generate additional school-age children.

School Capacity Enrollment
Long Hill Elementary 516 494
Raleigh Road Elemeniary 179 209

Pine Forest Middle School 804 _ 783

Pine Forest High School 1712 1665

ECONOMIC DEVELOPMENT: Fayetteville Cumberiand County Economic Development Corporation has
reviewed the request and had no objection to the proposed request.

EMERGENCY SERVICES: Cumberland County Fire Marshal’s office has reviewed the request and has the

following comment:
1. Ensure all fire depariment access requirements are met in accordance with section 503 of the
2018 NC fire code.
2. Ensure fire protection water supply requirements are met in accordance with Section 507 of the
2018 NC Fire Code.
3. Submit building plans fo scate for new construction and building renovation.

SPECIAL DISTRICTS: The property is not located within the Fayetteville Regionatl Airport Overlay District or
within five miles of fFort Bragg Mititary Base.

CONDITIONS OF APPROVAL: See Exhibit "F” for the Conditions of Approval and Conditional Zoning Site
Plan.

'STAFF. RECOMMENDATION

In Case ZON-22-0067, Planning and Inspecfions staff recommends approval of the rezoning request from
A1 Agricultural District to A1/CZ Agriculiural District Conditional Zoning. Staff finds the request is consistent
with the North Ceniral Land Use Plan which calls for "Farmiaind” at this location. Staff also finds that the
request is reasonable and in the public interest as it is compatible to and in harmany with the surrounding
land use activities and zoning.

Attachmenls:

Conditions of Approval

Notification Mailing List

Application

Groundwater Impact Study

September 20, 2022 JPB meeting minutes
Applicant Transmittal Addressing Concerns




Exhibit “F”
Conditions of Approval
ZON-22-0067

The applicant has offered the following conditions:

1. The proposed mining activity is for open surface mining oniy.
2. The proposed site will perform mining activities Monday-Friday 7 am to 6 pm,
3. Al equipment will be equipped with muffled backup alarms {duck, white noise, etc.) per MSHA regulations.

4, Site will comply with all NCDOT Driveway Permit requirements and provide required upgrades to existing
connecting driveway route as required by a NCDQOT Driveway Permit.

5. Perthe North Carolina Division of Energy, Mineral, and Land Resources {MCDEMLR) mine permit, the
permitted mining operation shall submit and obtain an Air Quality Permit that governs the air quality and

emissions.

6. Perthe NCDEMLR Mine permit, the permitted mining operation shall submit and obtain NPDES Permit that
governs the water quality.

7. The mining access will be one access on Carlos Road.

8. Product Stockpiles will not exceed 60 feet in height.

9. The site will provide a 50 ft minimum undisturbed buffer along property boundaries,
10. The site will provide a 30 ft minimum undisturbgd buffer along wetlands boundaries.

11, The site will be surrounded by a 6 ft high earthen berm with a double row of evergreen trees staggered in
two rows at 25 ft spacing.

12. Ali Existing natural vegetation shall be left in its natural state except for the areas specifically needed for
current site development.

13. All mining activities and operations shall meet the requirements of the 1971 Mining Act.

14. No blasting will be required in the extraction of the mined materfal,

Planning & Inspections Conditions of Approval:

Permit-Related:

1. The owner/developer(s) of these lots must obtain detalled instructions on provisions of the County Zoning
Ordinance and permits required to place any should be within this development from the County Code
Enforcement Section, Room 101 in the Historic Courthouse at 130 Gillespie Street, For additional




information, the developer should contact a Code Enforcement Officer. in addition, applicant Is responsible
to obtain all other federal, state, and local permits required for quarry operations.

a. Note: This conditional approval is not approval of the permitting of any structures for this site; re-
submittal of the site plan for staff review and approval is required prior to application for permits
for any structure to be located on this site,

The applicant must keep an updated copy of the state permit and conditions on record with the County
Planning & [nspections Department.

Prior to issuance of a zoning permit, the applicant must provide to Code Enforcement an acknowledged
copy- to include the County Manager - of the Affidovit of Notification which is required as part of the state
application for a mining permit and a copy of the state mining permit application.

The developer must provide a site-specific address and tax parcel number at the time of building/zoning
permit apphlication.

New development where the developer wilt disturb or intends to disturb more than one acre of land is
subject to the Post-Construction Stormwater Management Permitting Program {Phase |1 Stormwater
Management Requirements) administered by the Division of Water Quality, North Carolina Department of
Environment and Natural Resources, If one acre or more of land is to be disturbed, prior to the issuance
of any building/zoning permits for this site, a copy of the State's Post-Construction Permit must be provided
to County Code Enforcement,

For any new development where the developer disturbs or intends to disturb more than one acre of land,
the developer must provide the Code Enforcement Section with an approved NC Department of
Environment and Natural Resources (NCDENR) sedimentation and erosion control plan (S&E) prior to any
application for permits. (MNote: if any retention/detention basins are required for state approval of this plan,
then three copies of a revised plan must be submitted and approved by Planning & Inspections prior to
application for any building/zoning permits.) A copy of the NCDENR approval must be provided to Code
Enforcement at the time of application for any bullding/zoning permits.

The developer must provide the Code Enforcement Section with an approved NC Department of
Environmental and Natural Resources (NCDENR) mining permit prior to any application for permits. A copy
of the NCDENR approval must be provided te Code Enforcement at the time of application for any zoning
permits. Proper erosion and sediment control measures shall be installed and maintained in accordance
with North Carolina State standards during mining/quarry operations.

The final inspection cannot be accomplished until Planning & Inspections staff inspects the site and certifies
that the site is developed in accordance with the approved plans.

A review of the data available to the Army Corp of Engineers indicates that jurisdictional waters are likely
to be present on this property and therefore are likely to be impacted by the proposed project; however,
without an offictal Jurisdictional Determination at the property, these findings cannot be confirmed.

A permit will be required for this project if construction will involve the temporary and/or permanent
placement of fill in waters of the United States Including wetlands. If permit is required, the applicant will
be required to avoid and minimize impacts to wetland/waters of the United States and may need to
provide compensatory mitigatian for unavoidable impacts.




Site-Related:

10.

11,

12.

13.

14.

15,

16.

17.

Use and development of the quarry shaill accur consistent with the Caonditional Zoning Site Plan within
Exhlbit “A” of the Conditions of Approval, the Conditions set forth herein, and the County Zoning and
Subdivision Ordinances. Where any conflicts accur between the Conditiotis of Approval herein, including
the Site Plan, with the County Zoning and Subdivision Ordinances, the Conditions of Approval and Site Plan
shall supersede,

The lot shall be adequate to provide the yard space required for the M({P} Planned Industrial District and
meet the standards of section 919 of the County Zoning Ordinance,

All equipment used for excavation, quarrying, and permitted processing shalt be constructed, maintained,
and operated in such a manner as to eliminate, as far as practicable, noise, vibration, or dust which would
injure or annoy persons living or working in the vicinity,

The temporary erection and operation of plants and equipment necessary for crushing, polishing, dressing,
or otherwise physically or chemically processing the material extracted on the site shall comply with the
district dimensional requirements of the M(P) zoning district.

All excavations shall be made either to a depth of five feet befow a water producing level, or graded or
back-filled with non-noxious and non-inflammable solids to assure that the excavated area will not collect
and retain stagnant water or that the graded or back-filled surface will create a gentle rolling topography
to minimize eroston by wind or rain and substantially confarm with the contour of the surrounding area.

Whenever the floor of a quarry is five feet or more below the grade of adjacent land, the property
contalning the quarry shall be completely enclosed by a barrier either consisting of a mound of earth not
less than six feet high located at least 25 feet from any street right-of-way and planted with a double row
of quick growing vegetative landscaping, or shall be enclosed with a chain link fence or its equivalent in
strength and protective character to a height of six feet along the property line

An excavation shall be located 100 feet or more and back-filled to 150 feet from a street right-of-way line,
Quarrying operations shall be located 50 feet or more from a street right-of-way line and to any property
boundary line. With approval by the County Engineer, such excavation or quarrying may be permitted
inside these limits in order to reduce the ground elevation to the established street grade.

A reclamation plan shall be submitted along with the site plan and the application, All such reclamation
plans shall include the following:

a. Agrading plan showing existing contours in the area to be extracted and proposed future contours
showing the topography of the area after completion. Such plans shalf include the surrounding
area within 500 feet of the property boundary line, drawn to an appropriate scale with contour
lines at intervals of five feet or Jess,

b, Existing and proposed drainage of the area

c. Details of re-grading and re-vegetation of the site during and at conclusion of the operation. The
following are the minimum requirements to be met at the conclusion of the operation:

i. The banks of all extraction, when not back-filled, shall be sloped at a grade of not less
than two feet hotizontal to one foot vertical. This sfope shall be maintained 20 feet
beyond the water line if such exists.

fl. Spoil banks shall be graded to a level suiting the existing terrain.




8.

19,

20.

21,

22,

23,

24,

25.

26,

27.

28.

iti. All banks and extracted areas shall be surfaced with at least six inches of suitable soil,
except exposed rack surfaces, and shail be planted or seeded with trees, shrubs, legumes
or grasses and maintalined until the soil is stabilized and approved by the County Engineer.

When any extraction has been completed, such area shall either be left as a permanent spring-fed lake, or
the floor thereof shall be leveled in such manner as to prevent the collection and stagnation of water and
to provide proper drainage without excessive soil erosion,

The faclity must be permitted by the North Carolina Department of Envirenment and Natural Resources
and/or other applicable Federal, State, and lacal agencies.

No excavation shall be made closer than 200 feet from the bank of any river, stream, creek, or waterway
except by submission of documentation, verified by the County Engineer, that such excavation or quarrying
shall not impair the lateral support needed for permanent stream levees,

This conditional approval is not approval of any freestanding signs. If a freestanding sign is desired as stated
in the written application, re-submittal of the site plan is required prior to application for any freestanding
sign permits. Attached signage for this development must be in accordance with the applicable sign
regulations as set forth in Article Xl of the County Zoning Ordinance and that the proper permit(s) must
be obtained prior to the installation of any permanent signs on the property. {(Note: This conditional
approval is not approval of the size, shape, or location of any signs.)

The small stream standards set forth in Section 6.5-44, County Flood Damage Prevention Ordinance, shall
he complied with during construction and upon completion of development within this subdivision as
enforced by the County Engineer's Office. No encroachments, including fill, new construction, substantial
improvements, or new development shall be permitted within a distance of twenty (20) feet each side
from top of bank or five times the width of the stream, whichever is greater, unless certification with
supporting technical data by a registered professional engineer is provided demonstrating that such
encroachments shall not result in any increase in flood levels during the accurrence of the base flood
discharge.

For any new development, an adequate drainage system must be installed by the developer in accordance
with the NC Department of Environment and Natural Resources' (NCDENR) Manual on Best Management
Practices and all drainage ways must be kept clean and free of dehris, (Section 2306 D, County Suhdivision
Ordinance)

For new development, all utilities, except for 25kv or greater electrical lines, must be located underground.
(Section 2306 C, County Subdivision Ordinance)

The developer must obtain a driveway permit from the NC Department of Transportation (NCDOT). A copy
of the approved driveway permit must be provided to Code Enforcement at the time of application for
building/zoning permits.

Turn lanes may be required by the NC Department of Transportation (NCDOT).

All lighting is required to be directed internally within this development and comply with the provisions of
Section 1102 iV, Outdoor Lighting, County Zoning Ordinance,

The proposed perimeter berm to be constructed around the excavated areas shall be a minimum of six
feet in height and planted with a double row of quick growing vegetative landscaping In accordance with
the provisions of Section 919.G, County Zoning Ordinance.




29,

30.

31.

32.

33.

34.

35,

36.

The owner/developer is responsible and liable for maintenance and upkeep of this site, to include ensuring
that the site is kept free of litter and debris, all grass areas mowed, all buffers/berms and shrubbery kept
trim and maintained, so that the site remains in a constant state of heing aesthetically and environmentally
pleasing.

Noise levels shall not exceed 60 dB(A) between the hours of 20:00 pm and 7:00 am. In any event, the noise
lavel, regardless of the time of day, shall not become a nuisance to neighboring properties and strict
compliance with the County's Noise Ordinance is required,

The developer must contact the County Engineer's office at the conclusion of operation to inspect the site
for compliance with the provisions of Sectlon 919, County Zoning Ordinance and that the site must be
reclaimed in accordance with the reclamation plan included in the case file.

All equipment must he removed within three months of the completion of the extraction of materials.

Access ways or drives within the premises shall be maintained in a dust-free condition through surfacing
or such other treatment as may be necessary.

The facility must be permitted by the North Carolina Department of Environment and Natural Resources
and/or other applicable Federal, State, and local agencies. A note stating as such will be provided on the
plan.

All quarry and related operations must be limited to the south side of Carlos Road as submitted on the Site
Plan.

All proposed traffic generated by the quarry operations shall be limited to State owned roadways. The
applicant is responsible for coordination with NCDOT pertaining to roadway maintenance and impact.

Other Relevant Conditions:

37.

38.

39.

40,

The applicant is advised to consult an expert on wetlands before proceeding with any development. There
may be wetlands located in the project area that are subject to the permit requirements of Section 404 of
the Clean Water Act. To avoid a violation of federal and/or state law, it is recommended the developer
contact the Office of the Anny Corp of Engineers or hire an environmental consultant to identify and
delineate any wetlands in the project area prior to construction. A Section 404 permit will be required if
the applicant neads to fill wetlands and the permit must be obtained prior to any construction on this site.

The owner/developer is responsible for ensuring easements which may exist on the subject property are
accounted for, not encumbered and that no part of this development is violating the rights of the easement
holder,

This conditional approval is contingent upon continued compliance with the County's Subdivision and
Zoning Ordinances.

This conditional approval is not to be construed as all - encompassing of the applicable rules, regulations,
etc. which must be complied with for any development. Other regulations, such as building,
environmental, health and so forth, may govern the specific development. The developer is the
responsible party to ensure full compliance with all applicable Federal, State, and local regulations for a
quarry operation.




EXHIBIT “A” OF CONDITIONS OF APPROVAL
CONDITIONAL ZONING SITE PLAN
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ATTACHMENT - MAILING LIST




STAFFORD, GARY
5000 HARBOR BEACH BIVD APT A

BRIGANTINE, NI 08203

BAIRD, REBA A
190 MCLEAN RD

HULINGTON, NC 27546

LAKE TERESA ROMEQWNERS ASSOCIATION INC
2939 BREEZEWOOD AVE 5TE 100

FAYETTEVILLE, NC 28303

MCLEAN, BETTYH
345 FARMERS RD

FAYETTEVILLE, NC 28311

GREEN, CHRISTINA MARIE
591 MCKOY TOWN RD

CAMERON, NC 28326

BINION, GLADYS LOUISE
8145 CARLOS RD

LINDEN, NC 28356

CONNER, STEPHANIE LEE;CONNER, PAUL LERGY
3571 REBEL RD

LINDEN, NC 28356

GORDON, RICHARD MARTIN;GORDON, FIDELIS
4041 REBEL RD

LINDEN, NC 28356

HARPER, BRENDAN;HARPER, CAROL
3983 REBEL RD

LINDEN, NC 28356

JUHACZ, MICHAEL
8065 CARLOS RD

LINDEN, NC 28356

SHOCKEEY, OWEN;SHOCKLEY, TAMMY
112 BAYSHORE DR

PARKTON, NC 27371

BARBER, WILLIAM TERRY
10414 CHAPEE HILL RD

MORRISVILLE, NC 27560

SCHUCHMAN, WILLIAM F;SCHUCHMAN, HELEN
5511 RAMSHORN DR

FAYETTEVILLE, NC 28303

ORTIZ, ISRAEL
325 W SUMMERCHASE DR

FAYETTEVILLE, NC 28311

BEAR PARK LLC
PO BOX 1108

CLINTON, NC 28329

BYRD, BILLY
7864 JILL ST

LINDEN, NC 28356

CROSS, SABIE L
4038 REBELRD

LINDEN, NC 28356

HARPER, BRENDAN L;HARPER, TIFFANY L
3980 REBELRD

LINDEN, NC 28356

HUBBARD, DIANNE MARIE
PO BOX 65

LINDEN, NC 28356

MINTON, DENVERD
8481 CARLOS AVE

LINDEN, NC 28356

MCLAMB, JERRY DON
4500 BENSON HARDEE RD

BENSON, NC 27504

DICKENS, PATRICIA C;DICKENS, KARY V
1538 BOROS DR

FAYETTEVILLE, NC 28303

RED ROCK MATERIALSLLC
2204 BAYVIEW DR

FAYETTEVILLE, NC 28305

SPENA, MARTEN L;SPENA, RONDA G
211 HAVERHILL DR

FAYETTEVILLE, NC 28314

MCLEQD, GENE D
346 PROSPECT CHURCH RD

DUNN, NC 28334

CAPEHART, JAMES L;CAPEHART, KIMBERLY 5
8107 CARLOS RD

LINDEN, NC 28356

GLENARD W. BAILEY LIMITED PARTNERSHIP
3930 TOOT STREEY

LINDEN, NC 28356

HARPER, BRENDAN;HARPER, CAROL
3981 REBELRD

LINDEN, NC 28356

JORDY, DANNETTE GENELEE
3998 REREL RD

LINDEN, NC 28356

MULLENS, JENNIFER;WALLAR, WESLEY
8215 CARLOS ROAD

LINDEN, NC 28356




MUNOZ, LEONEL ROBERT;MUNOZ, DORIS JACKSON
3960 TOOT ST

LINDEN, NC 28356

RAYNOR, LARRY CHRISTOPHER
4068 REBEE RD

LINDEN, NC 28356

WHITLEY, DAVID BRUCE; WHITLEY, MARY ELIZABETH
3972 REBEL ROAD

LINDEN, NC 28356

BAILEY, LUCINDA CAROL
709 COMPASS POINTE DR

N MYRTLE BEACH, SC 29582

POPE, AUDRA SIMMONS
2760 CHIMINEY POINT RD

LINDEN, NC 28356

RINGLED, LINDA DIANE
3931 REBEL RD

LINDEH, NC 28356

WAGMER, MICHAEL ANTONING; FELDIMAN, MICHELLE
LYNN

101 BAYOU COURT

RAEFORD, NC 28376

RAINEY, MARK ANDREW
8540 BURANT NIXON RD

LINDEN, NC 28356

ROSAS-JIMENEZ, MYRIAM
4069 REBEL ROAD

LINDEN, NC 28356

PIPER, DONALD PAUL
300 SWEETEN RIDGE LN

BEAUFORT, NC 28510




ATTACHMENT -- APPLICATION




casn ZON-22-004T

PLANNING BOARD
MERTING DATE:
DATE APPLICATI?
SUBMITTED: ] lbf22
RECEIPT #:

County of (i‘umbeﬂland rEcEvEDBY:  Of
Planning & Iuspections Depariient
APPLICATION FOR
CONDITIONAL ZONING DISTRICT
REZONING REQUEST

CUMBERLAND COUNTY ZONING ORDINANCE

Upon receipt of this application (pefition), the Planning and Inspeotions Staff will present fo the
Planning Board the application at a hearing. In accordance with state law and boaid’s poliey, a
notice of the heating will be malled to the owners of the adjacent and sutrounding properties,
which may be affected by the proposed Conditlonal Zoning, In addition, a sign.will be posted on
the propoexty.

The Planning Board will meke a recommendation to the Cumberland Counly Board of
Commissionets concerning the request. The Board of Commissioners will schedule a public
hearing and issue a final decision on the matter, Generally, the Commissioness will hold the
public hearing fouwr weeks following the Planning Bonrd meeting. The Conditional Zoning
District is_not effective_until the request is heard and approval grauted by the Board of
Commissioners. s

The following items are te he submitted with the completed application:

1, A copy of the recorded deed and/ox plaf,

% If a poriton of an existing fract isfare being submitted for rezoning, an
accurate written legal description of only fhe area to be considered;

3 A copy of a defailed sito plan dvawn to an engineering scale, showing the
location of all buildings, yard dimensions, driveways, femeing, lighting
pavidng aveas, Iandscaping, sand all other pertinent data to the case; and

4 A checlk made payable to the “Cumberland County” in the amount of

§ 7365~ ce nttached Feo Schedule)
£90 ol
NOTE: Any revisions] inaccuracies ox ervexs to the application or site plan may cause the

ease to be delayed and will be scheduled for the next availablo Board meeting according to
the Board’s meeting schedule, Also, the application fee is ronrefundable, '

The Planning and Tnspecttons Staff is avaliable for advice on completing this application; however, they
are not available for completion of the application or preparation of the site plan. For questions call
(910)678-7603 or (910) 678-7602. Howrs of operation are 8:00 an. fo 5:00 p., Monday through
Friday.

Revised: 03-27-14 Page 1 of 6




TO THE CUMBERLAND COUNTY JOINT PLANNING BOARD AND THE BOARD OF
COUNTY COMMISSIONERS OF CUMBERLAND COUNTY, NC:

T (We), the undersigned, hereby submit this application, and petition the County Commissioners
to amend and to change the zoning map of the County of Cumberland as provided for under the
provisions of the County Zoning Ordinance. In support of this petition, as hereinafler requested,
the following facts ave submitted:

1‘
v
3.

11,

12
13,

Applicant/Agent Red Rock Materials, LLC, - Brian Raynor

Address: 2204 Bayview Drive, Rayetteville Zip Code 28305

Telephone: (Home) (Work) __ (910) 824-1238

Locatlon of Propexty: 8299 Carlos Road, Linden, NG 28356 (apprx.)

Patcel Identification Number (PIN #) of subject propesty: REID: 0573003160000
(also known as Tax ID Number or Property Tax ID) (pin not available GIS)

: . * both sides of road ‘
Water Provider: private well Soptago Provider: _ private septic
Deed Book___£0 , Page(s) 0259 , Cumberland County

Registry. (Attach copy of deed of subject property as it appears in Registry).

Existing use of propexty: _Agriculture

Proposed use(s) of the propety: _Sand & Gravel Pit

NOTE: Be speeific and list all intended uses,

Do you own any propetty adjacent to, including across the street from, the property being
submitted for rezoning? Yes No X

Has a violation been issued on this property? Yes No__ X
It is requested that the foregoing property be rozoned FROM: _Al
TO: (Select one)

X Conditional Zoning Distrlct, with an underlying zoning distrlot of A1-CZ
(Article V)
Mixed Use District/Conditional Zoning Distict (Article VI)

Planned Neighbothood Distiict/Conditional Zoning Distriot (Axticle VII)

Density Development/Conditional Zoning District, at the Density
(Article VIIT)

Revised: 03-27-14 Page 2 of 6




APPLICATION FOR
CONDITIONAL ZONING

1, PROPOSED USE(S):

A, List the use(s) proposed for the Conditlonal Zoning, (Use of the underlying
distiict will be restricted only fo the wse(s) specified ln this application if
approved) The proposed use for the Conditional Zoning is for sand and gravel pit, The
propose project is for 61.7 ac site phases which will include an ultimate pit with
a proposd plant site. The operation will employee 10 employees on on shift.
The proposed operation will operate between the hours of 7 am to 6 pm
Monday through Friday.

B.  Density: List the amount of acreage that will be residential, commeroinl, andfor
open space, and the number of lots and/or dwelling units proposed, and the square
footage of the non-residential units, Parking - 1 space/femployee x 10= 10 spaces

Commercial Areas are all 4 phases

Vil Ared = 25,6 ac
Plant Site= 3.1 ac
Berm Area=484 ac
Buffer Area= 23.96 ac
2. DIMENSIONAL REQUIREMENTS:

A, Reference either the dimensional requiroments of the distiiot, Sec. 1104 ox list the
proposed seibacks,  Per M(P) District
Setbacks
Front= 100 ft from R/W
Side=50
Rear=50

B,  Off-stieet patking and loading, Sec.1202 & 1203: List the number of spaces, type
of surfacing material and any other pertinent information,

1 spacef300 sf ox employee - 10 spaces proposed

3.  SIGN REQUIREMENTS:

Reference the district sign regulations proposed from Article XIIL
M(P) District

Revised: 03-27-14 . Page 3 of 6




LANDSCAPE AND BUFFER REQUIREMENTS:

A, For all new non-residential and mixed use development abutting a publio street,
indicate the number and type of large or small omamental trees used in the
stieetscape, yard space, and/or parking arcas, plus the number and type of shrubs,
(See. 1102N), NOTE: All vequirved Yandseaping must be included on {he site
plan, Streetscape requirement - large shade tree at 50 ft spacing - 1000 ft streetscape

requires 20 trees total. Existing trees along Durant Nixon Road to be used in
lieu of new planting if they meet shade tree description/requirements.

Parking proposed/Required is 10 spaces - No landscaping required per Sec
1102N3, |

B.  Indicate (he type of buffering and approximate location, width and setback from
the propexty lines. (Seo. 1102G). NOTE: All requived buffers must be
inclitded on the site plan,

Proposed buffer is to be 100 ft of undisturbed buffer in conjunction with 50ft x 6.3t
high vegetated besm for a total of 150 ft buffer from all R/W's and property
boundaries.

MISCELLANEOUS:

List any information not set forth above, such as the days and houts of the opesation,

number of employees, exterior lighting, noise, odor and smoke, emission controls, etc.
Proposed sie is to met in addition to Cumberland County Zoning Ordinance the states NCDEQ
Mine Permit and State Erosion Control standards and specifications along with any state and federal
water protection requirements.

SITE PLAN REQUIREMENTS:

‘The application must include a site plan drawn to the specifications of Scc. 1402. If the
proposed uses involve development subject to the County Subdivision Oxdinance, the site
plan required may be general in nature, showing a generalized street pattern;, if
applicable, and the location of proposed uses. If the proposed uses include development
not subject to the Subdivision Ordinance, the site plan must be of sufficlent deail to
allow the Planning and Inspections Staff, Planning Board and County Commissioners to
analyze the proposed uses and arrangement of uses on the site. It also must include the
footprints of all buildings (proposed aund existing), the proposed number of storles,
location and number of off-street parking and loading spaces, proposed points of access
1o existing streets and infewnal circulation patterns. In addition, the location of all
proposed buffets and fences and landsoaping shall be included on the site plan.

Revised: 03-27-14 Page 4 of 6




v £ STATEMENT OF ACKNOWLEDGMENT:

It is undesstood by the undetsigned that the official zoning map, as originally adopted and
subsequently amended, is presumed to be appropriate. to the property involved and that
the burden of proof for a zoning amendiment (rezoning) rest with the petitioner.

It is the responsibility of the petitioner (petsonally or by agent) to submit to the Planning
and Inspections Depattment a valid vequest within a complete application.

T further understand I must voluntarily agree to all ordinance related conditions prior to
the first hearing on the case or any disagreement may be cause for an unfavorable
recommendation, The undetsigned hereby acknowledge that tho Planning and
Inspections Staff has conferred with the petitioner or assigns, and the application as
submitted is accurate and correct,

Red Rock Materials, LLC. - Brian Raynor
NAME OF OWNER(S) (PRINT OR TYPE)

2204 Bayview Drive, Fayetteville, NC 28305

ADDRESS OF OWNER(S)
E-MAIL
(910)824-1238
HOME TELEPHONE WORK TELEPHONE
% d W i
SIGNATURE OF OWNER(S) SIGNATURE OF OWNER(S)

Drafting and Design Sexvices, Inc. - Michael Blakiey
NAME OF AGENT, ATTORNEY, APPLICANT (by assign) (PRINT OR T YPE)

6728 Carbonton Road, Sanford, NC 27330
ADDRESS OF AGENT, ATTORNEY, APPLICANT

(919) 499-8759
HOME TELEPHONE WORK TELEPHONE

draftinganddesign@ymail.com
E-MAIL ADDRESS FAX NUMBER

o L 2l (

SIGNATURE OF AGENT, ATTORNEY, OR APPLICANT

Revised: 03-27-14 Page S of 6




ATTACHMENT- GROUNDWATER IMPACT STUDY




Groundwater Management Associales, Inc.

2205-A Candun Drive
GMA Apex, NC 27523

Telephone 919-363-6310

W www.gma-nc.com

March 6, 2023

Mr. Brian Raynor
Red Rock Materials, LLC
2204 Bayview Drive
Fayetteville, NC 28305
Phone: (910) 824-1238

Re: H'ydrogeologic Evaluation of proposed Red Rock Mine,
8299 Carlos Road, Linden, Cumberland County, NC

Dear Mr. Raynor:

Groundwater Management Assoclates, Inc. (GMA) Is pleased to provide you with this letter
report describing the results of our hydrogeologic evaluation of the proposed Red Rock Mine
located at 8299 Carlos Road, Linden, Cumberland County NC. This report describes the
hydrogeology of the proposed mine area (Figure 1), and it describes the estimated impact of
mining on groundwater resources In the area. GMA understands that Red Rock Materials LLC
will develop a sand mine at this location. GMA understands that there are no boring data
available for this site, Red Rock Materials has provided a draft mine plan document prepared
by Drafting and Deslgn Services Inc. (dated August 2021) for GMA to review.,

Based on our discusslons with Red Rock Materials, and our review of the draft mine plan by
Drafting and Design Services (August 2021), GMA understands that sand at the mine will be
removed from land surface (about 113 feet above sea level) to an elevation of about 95 feet
above sea level. The plans show the water table should be encountered at an elevation of
about 104 feet above mean sea level. Using these data, the mine excavation will extend up to
20 below land surface, and it may extend about 10 feet below the water table.

Site Overview

GMA focused our investigation on the approximately 61.7-acre site shown on the Red Rock
Mine plans provided to GMA (Figure 2). The site Is located on Carlos Road near Linden NC.
Across Carlos Road from the Red Rock Mine is an active sand mine operated by American
Materials. It Is our understanding that the operation of the Red Rock Mine will be similar to the
operation of the American Materials Mine.




Mr. Raynor
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An unnamed tributary to the Cape Fear River, located immediately west of the proposed mine
site, flows toward the south-southwest, A ditch located aiong the southern border of the
proposed mine property drains to the west to that unnamed stream. Across the unnamed
stream to the west is Theresa Lake. Theresa Lake does not appear to have an outiet to the
unnamed stream. The lake’s shape suggests that the origin of this lake is the result of a past
sand pit operation, thus the water level is expected to represent the water table.

Surrounding Theresa Lake Is a residential community consisting of approximately 50 houses.
Members of this nelghborhood have voiced concerns about whether the sandpit will affect
groundwater levels in thelr community, particularly the water levels in the residential wells and
the water level of Theresa Lake,

Site Visit

GMA conducted a field visit on November 21, 2022. The water level of the unnamed creek
located to the west of the site appeared o be less than 10 feet below the land surface of the
flelds on the proposed mine site. GMA conducted a reconnaissance by vehicle for residential
water-supply wells in the area, and we noted there appears to be a residential well house at
every structure within a 3,000-foot radius of the proposed mine site. A map has been prepared
that shows the assumed locations of those nearby wells (Figure 3), Public water service does
not appear to be available to the area.

While on site, GMA spoke to Ms. Hubbard, the resident of the house across the street from the
American Materfals mine and the previous owner of the land on which the proposed Red Rock
Mine will be constructed. Ms. Hubbard sald she hasn't had an Issue with water availability from
her well since the American Materials Mine opehed. However, she thinks she has noticed that
her water has a higher iron content than it used to have prior to the start of the American
Materials operation. Ms, Hubbard Indicated she thinks her well is less than 50 feet deep.

Soils

GMA reviewed the National Resource Conservation Service website soil survey report regarding
the soils of Cumberland County (Web Soil Survey, National Cooperative Soil Survey, Natural
Resources Conservation Service, Cumberland County, North Carolina, Version 24, September 8,
2022), The proposed Red Rock Mine site (Figure 4) is primarily comprised of Tarboro loamy
sand (Ta) and Dogue fine sandy foam (Do), Both the American Materials mine operation north
of the Red Rock Mine site, and the area surrounding Theresa Lake, are primarily composed of
Tarboro loamy sand with some Craven loam (Cr). The Cape Fear loam (CF} separates the
proposed mine area from Theresa Lake, corresponding to the location of the unnamed creek., A
brief description of the different solils from the NRCS soll survey are summarized below:
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Ta: Tarboro sandy loam generally forms ridges on stream terraces. The parent material for
this soil is sandy fluviomarine deposits and/or alluvium. The soil profile is generally loamy sand
shalfow, grading downward to sand and then gravelly sand at depth of about 99 inches.

CF: Cape Fear loam generally occurs on flats and depressions. The parent material for this soil
is clayey marine deposits and/or fluviomarine deposits over loamy and sandy fluviomarine
deposits. The soil profile Is generally loam, clay, and sandy clay loam to a depth of 52 inches,
then sand to about 80 inches.

Cr: Craven loam generally forms ridges on matine terraces. The parent material for this soll is
clayey marine deposits. The soll profile is generally fine sandy loam to about 80 inches, with
clay from 9 inches to 54 inches.

Do: Dogue fine sandy loam generally forms flats on stream terraces and marine terraces. The
parent material for this soil is old clayey afluvium derlved from igneous and metamorphic rock.
The soll profile Is generally fine sandy loam to a depth of about 10 inches, then clay loam to a

depth of about 80 inches.

Hydrogeology of the Area

GMA conducted a well records search for wells located within 3,000 feet of the proposed mine.
GMA contacted North Carolina Department of Environmental Quality (NCDEQ) and Cumberland
County Health Department for any available records. The data available on the NCDEQ website
and County laserflsche for each well include the site location and Hmited well construction
information. Along with this information, GMA researched existing United States Geological
Survey and North Carolina Geological survey publications (topographfc maps, geologic maps,
and special publications) that included geological data of interest for the proposed Red Rack
Mine site.

While informatlon was not available for alt wells in the area, GMA was able to retrieve
construction Information for many wells, including litholagic descriptions prepared by the driller,
GMA identified 32 different well records around the proposed Red Rack Mine site (Figure 5 and
Table 1). Of the 32 wells, only four had depths less than 30 feet. The depth range for those
shallow wells was from 19 feet to 27 feet, and the static water level in these wells ranged from
8 feet to 12 feet below the top of casing. These shallow welis can be problematic for well
owners because of the limited avallable drawdown in the well. Well WSW?26 Is located in the
Theresa Lake area. This well is 20 feet deep with a static water level of 8 feet below the top of
casing. The remaining 28 wells had depths exceeding 200 feet. Well WSW2 is also in the
Theresa Lake area. This well is 200 feet deep with a static water level of 20 feet below the top

of casing.
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Based on our research, GMA believes that the local sands being mined in the area {including
those of the proposed Red Rock Mine) are ftuvial deposits from the ancestral Cape Fear River,
The old fluvial valley boundary occurs about 2 miles west-northwest of the site where there is a
prominent ridge that rises to an elevation of about 205 ft MSL, and to the south-southeast of
the site at the current location of the Cape Fear River,

The North Carolina Division of Water Resources (NCDWR) hydrogeologic framework places a
bedrock elevation contour of approximately 0 ft Mean Sea Level (MSL) through the proposed
Red Rock Mine site along Carlos Road. Land surface elevation at that location is about +113
feet above MSL, so if the wells in the area are deeper than 150 feet they are most likely open to
bedrock. If wells are 30 feet to 150 feet deep, the wells are [ikely open to leaky sand and silt
aquifer material as recorded in the driller's logs for the residential wells in the area. GMA
interprets that lithology to be the Black Creek Aquifer. If wells are [ess than 30 feet deep, they
are likely open to the Surficial Aquifer comprised mostly of sand and silty sand. There does
appear to be a thin clay layer lying between the Surficial Aquifer and the Black Creek Aquifer.
This clay extends laterally beneath the proposed mine site, Theresa Lake, and the unnamed
stream between the two. As shown In a cross-section view (Figure 6), the vertical extent of
those three features likely extends down to the clay layer. This clay layer will limit the vertical
movement of groundwater down to deeper aquifers. Also, the Suficial Aquifer sand layer may,
In effect, not be continuous between the proposed mine operation and the lake, The unnamed
creek divides the Surficial Aquifer between those two areas and acts as a buffer to any impacts
to the lake. As a result, the only potential impact on water availability or water quality would
be to the unnamed stream. There should be no potentlal impact to deeper residential wells
open to deeper aquifers,

Most of the groundwater movement is expected to be horlzontal through the sand layers of the
Surficlal Aquifer. Under natural conditions, groundwater movement in the Surficlal Aquifer is
largely lateral from both the proposed mine location and Theresa Lake toward the unnamed
stream, discharding to the stream. '

The mining operation plans to remove about 10 feet of sand below the water table at the slte,
The operation intends to mine sand wet, and periodically use pumps to lower the water levels.
During perfodic petlods of pumplng, the groundwater flow gradient could change with water
from the creek flowing to the mine, but the water level in the pit would have to be drawn down
below the elevation of the creek. As the operation is mined wet, the removal of wet sand will
be a withdrawal from the groundwater system. Water that previously occupied pore spaces in
the pit area will be withdrawn, and the higher elevation groundwater outside of the pit
boundary will flow into that newly created open space as groundwater discharge to the pit, Any
water coloration (higher turbidity) resuiting from mining In the pit will remain in the pit. The
water level in the pit will be jower than the water level in unmined areas surrounding the pit,
thus the pit becomes a groundwater discharge area. The only way groundwater will flow from
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the pit will be if sufficient stormwater enters the pit to ralse the elevation of the water table
higher than the surrotinding water table. If that happens, the higher turbidity water will be
filtered through the sand aquifer before reaching the stream.

Proposed Mine Operations

GMA understands the sand will be mined wet when the pit extends below the water table. GMA
understands from inspection of the draft mine plan document that any water pumped from a
shallow pit will go to a sediment basin for Infiltration to the shallow groundwater system, or to a
previously mined sand basin, This water will infiltrate into the water table or ditch by Infiliration
through the sand of the Surficial Aquifer. The proposed [ocation of the sediment basin Is near
the southern portion of the property close to an existing dug ditch that appears to drain to the
unnamed creek located west of the proposed mine site. That ditch was dry during our site visit,
but there was a pond on the property nearby that will be removed during mining.

GMA has reviewed permit information available on the NCDENR website for sand pits nearby.
Durlng mine reviews by the State, sediment basin Issues and discharges to the canal/creeks
adjacent to the sites were noted, and repalrs to sediment controf structures and methods were
requested. There don’t appear to have been complaints regarding groundwater issues. Qur
assumption Is that the proposed Red Rock Mine will be operated in a similar fashion to those
other sand mines, so that any future issues will revolve around sediment control structures and
not groundwater withdrawals. Sediment control structures will have to be properly engineered,
constructed, and malntained.

Conclusions

The nelghbors around Theresa Lake have voiced concerns about potential changes to water
quality, sediment, color, and lake ievels. Most of these issues can be managed by the proper
design/construction/maintenance of surface water sediment control structures. Available data
indicate that groundwater withdrawals associated with the proposed sand mine will be minimal
and should not affect lake levels of Theresa Lake. The Theresa Lake community reportediy has
some residential water-supply wells shallower than 30 feet below iand surface, Other
resldential wells are over 200 feet deep. Well depths provide a clue as to which aquifers they
are tapping. The shallow wells are tapping the Surficlal Aquifer composed of sand. This Is the
same aquifer that the proposed mine will operate in. The deeper wells tap into the basement
rock or crystaliine rock aquifer and will not be Impacted by the mine operation.

The base of the unhamed creek located between the proposed mine and Theresa Lake likely
extends down to the top of a clay layer that underiies the area. As a result, the Surficial Aquifer
sand layer may, in effect, not be continuous between the proposed mine operation and the
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lake. The unnamed creek acts as a hydraulic boundary that will mitigate Impacts to the lake.
Under natural conditions, groundwater movement In the Surficial Aquifer is largely lateral from
both the proposed mine location and Theresa Lake toward the unnamed stream, discharging to
the stream,

The mining operation plans to remove about 10 feet of sand below the water table at the site.
The operation Intends to mine sand wet, and periodically use pumps to lower the water levels.
During periodic periods of pumping, the groundwater flow gradient could change with water
from the creek flowing to the mine, but the water level in the pit would have to be drawn down
below the elevation of the creek for that to occur, Since the same clay layer underlies both the
creek and the pit, that Is unlikely to happen.

As the operation Is mined wet, the removal of wet sand will be a withdrawal from the
groundwater system, Water that previously occupied pore spaces in the pit area will be
withdrawn, and the higher elevation groundwater outside of the pit boundary will flow into that
newly created open space as groundwater discharge to the pit. Likewise, any water coloration
(higher turbidity) resulting from mining In the pit will also remaln in the pit since the water level
in the pit will be lower than the water level in unmined areas surrounding the pit. The only way
groundwater will flow from the pit will be if sufficient stormwater enters the pit to ralse the
elevation of the water table higher than the surrounding water table. If that happens, the
higher turbidity water will be filtered through the sand aquifer before reaching the stream.

GMA expects that the level of Theresa Lake will be unaffected by the operation of the sand
mine, and any of the water removed from the sand pit during operation will infiltrate back into
the shallow groundwater system through the sediment basins and other sediment control
structures connected to the ditch and the unnamed creek.

It Is GMA's understanding that Ms. Hubbard, the resident of the house located at 8299 Carlos
Road and previous owner of the land on which the proposed Red Rock Mine will be
constructed, intends to live at that residence during mining. While Ms. Hubbard Informed GMA
she hasn't had an issue with water availability from her well since the American Materials Mine
opened, the new mining operation will be much closer to her residence, Since her well is
shallow It could have limited available drawdown. Therefore, her well could experience perlods
of lower water avallability and nuisance water quality Issues like higher iron during the mining

operation,




Mr. Raynor
Page 7

GMA appreclates the opportunity to provide this report to you. If you have any questions,
please feel free to contact me.

Best Regards,

Groundwater Management Associates, Inc.

Wil

William L. Lyke, P.E,, P.G,
Senlor Hydrogealogist

CC:  James K. Holley, P.G. ~ GMA, Greenville
John J. Wise, P.E. — GMA, Apex

Attachments:

Figure 1. Site Location Map.

Figure 2: USGS Topographic Map.

Figure 4: Cumberland County Soil Map.

Figure 3: Assumed Resldential Well L.ocation Map.

Figure 5: Identified Private Residential Water Supply Well Locations.
Figure 6; West-East Cross-Section

Table 1. List of Residential Water-Supply Wells

Report Certification

1, Willlam L. Lyke, a Licensed Geologlst for Groundwater Management Associates, Inc. (GMA),
do certify that the information contained in this report Is correct and accurate to the best of my
knowledge. GMA is a professional corporation licensed to practice geology (Greenville and

Apex, NC #C-121) and engineering {Apex, NC;‘ i‘i,ﬁf(}()854) in the state of Notth Carolina.
IR
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ATTACHMENT- MINUTES FROM THE 9/20/22 JOINT PLANNING BOARD




Amy H. Cannon : Rawls Howard
County Manager 5 Director

Tracy Jackson David Moon
Assistant Counly Manager c U M B E R L A N D Depuly Director
MORTH CARGLIMA

Cumberland County Joint Planning Board

In Case ZON-22-0064 Mr, Willlams made a motion, seconded by Mr. Baker to defer this case
to give the applicant an opportunity to work with staff on a conditional zoning request.
Unanimous approval.

F. ZON-22-0067: Rezoning from A1 Agricultural District to A1/CZ Agricultural Conditional Zoning
District or to a more restrictive zoning district for 62.55 +/- acres; located at 8299 Carlos Road;
submitted by Michael Blakely (applicant) on behalf of Red Rock Materials, LLC (owner).

Mrs. Garcia presented the case information and photos.

In Case ZON-22-0067, the Planning and Inspections staff recommends approval of the rezoning
request from A1 Agricultural District to A1 Agricultural District/Conditional Zoning. Staff finds the
request is consistent with the North Central Land Use Plan which calls for “Farmland” at this
location. Staff also finds that the request is reasonable and in the public interest as it is compatible
to and in harmony with the surrounding land use activities and zoning.

Mr. Moon advised the board that the request also included the triangular portion of the property on
the north side of Carlos Road, and the conditional zoning site plan does not include it and it will be
left undeveloped according to the condition sheet.

Mrs. Garcia also added that the applicant and the agent have approved the conditions presented
by staff.

Public meeting opened.

Mr. Blakely spoke in favor, Mr. Blakely asked if the opposition could be heard first, and he would
speak after and address their concerns,

Mr. Jason Thompson, Lake Teresa HOA president, was signed up to speak in opposition and stated
that he represented a majorily of the properly owners on Lake Teresa as they are members of the
Homeowners Association, and he would like to speak on behalf of them and the one's signed up
to speak.

Mr. Thompson presented the Board with a pamphlet on Lake Teresa, that also included the
communily's concerns about the request. The concerns are with noise, how the quarry will affect
the well water and water levels, the heavy traffic from trucks, dust from the mines and the air quality,
and effects on property values. Mr. Thompson stated that he had a petition from forly of the
residents who were not present at the mesting who are in opposition to the request.

Mrs. Leslie Finley spoke in opposition. Mrs. Finley stated that she was concerned about noise and
aquifer depletion and asked that a study be done on how this proposed use could affect lake levels.

Mrs. Tina Minten spoke in opposition. Mrs. Minten’s concerns are with the water levels. She stated
that they have a shallow well and have never had trouble with their well until the mining across the
road began and now they have trouble with their well going dry and agrees with studies being done
on the effects this could have. Mrs. Minten also has concerns with the increased traffic and the
noise.

Historic Cumberland County Courthouse | 130 Gillesple Street | P.O.Box 1829
Fayetteville, North Carolina 28301 | Phone: 910-678-7600 | Fax: 910-678-7631

cumberlandcountync.gov




Amy H. Cannon : Rawls Howard
Counly Manager \ Director

Tracy Jackson David Moon
Assistant County Manager c U M B E R L A N D Depuly Director
MORTH CARGLIMA

Cumberiand County Joint Planning Board

Mr. Blakely spoke in favor. Mr. Blakely described the property and stated that the tree lines will
remain in place to provide buffering and talked about the additional buffering that they will have in
place. There are two residents who are immediately adjacent to the site who were not present at
the meeting because they went over how they were going to screen and buiffer them on all three
sides. They are providing as much buffering as possible. In conjunction with that, they don't feel
that the use is obtrusive. It has been a mining community for fifty or sixly years and there is an
active mine across the road that is the same type of operation. Mr. Blakely addressed the concern
about the water and indicated that the staff report has aerial photos of the mine there now that Is
actively mining beside adjacent pits that are full of water. A pil is essentially an open well and you
can see that the water table is not affected by the mining activities. As far as pavement, they will
submit to the Department of Transportation (DOT) for a driveway permit and there will be a DOT
study for any pavement improvements, turn lanes, any requirements that they would be subject to.
The State Mining Permit and Air Qualily has extensive rules that they regulate, and anyone can
call and speak to a State Representative if they feel like there hasn't been dust suppression. Mr.
Blakely addressed the dump truck issue and said that there wasn't enough distance for the dump
trucks to build up too much speed to be harmful, and they must be coming from a different location,
not necessarily from the existing mine.

Mr. Lloyd commented on the trucks speeding through the community and stated that they were
probably trucks coming back from somewhere. Secondly Mr. Lloyd was wondering how the air
quality is affected by the existing mine now and went on to ask about the pumps going at night and
where they were pumping to.

Mr. Blakely said they pump for about a week and that will last long enough for them to mine for a
couple of weeks. It's not continuous, what they do is excavate enough material to sell for two to
three months in a few weeks. Mr. Blakely said it's intermiltent, it's not a continuous operation. It is
discharged into the existing sediment basins on site, which is required,

Mr. Burton asked what depth they were going in the pit.

Mr. Blakely said that he thought the average was twenty-five to thirty feet. As a requirement of the
quarry, we must keep an average of five feet.

Mr. Brian Raynor spoke in favor. Mr. Raynor stated that his intention is to mine this material for
their own use. They will be using this material to supply plant and job needs.

Mrs. Moody asked about studies being done.

Mr. Raynor said studies have not been done at this time, but we will meet all local, state, and federal
guidelines.

Public meeting closed.

In Case ZON-22-0067 Mr. Walters made a motion, seconded by Mrs. Moody to deny the
request for rezoning from A1 Agricultural District to A1 Agricultural District/Conditional
Zoning. The Board finds that the request is not in harmony with surrounding land use

Historic Cumberland County Courthouse | 130 Gillesple Street | P.O. Box 1829
Fayetteville, North Carolina 28301 | Phone: 910-678-7600 | Fax: 910-678-7631

cumberlandcountync.gov
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County Manager ' Director

Tracy Jackson David Moon
Assislant Counly Manager c U M B E R L A N D Depuly Director
MERTH CARGLIMA

Cumberiand County Joint Planning Board

activities due to public safety concerns of expanding mining operations In the area. Motion
for denial passed 6-1 with Mr. Williams voting in opposition to the denial.

G. ZON-22-0065: Rezoning from A1 Agricullural District to R40 Residential District or to a more
restrictive zoning district for 1.00 +/- acres; located at 3698 South River School Road; submitted by
Danlel Antonio José (applicant/owner).

Mrs. Greer presented the case information and photos.

In Case ZON-22-0065, the Planning and Inspections staff recommends approval of the rezoning
request from A1 Agricultural District to R40 Residential Dislrict. Staff finds the request is consistent
with the Bethany Land Use Plan which calls for “Rural” at this location. Staff also finds that the
request is reasonable and in the public interest as it is compalible to and in harmony with the
surrounding land use activities and zoning.

Mr. Howard advised the Board that the applicant was not present and there were people signed up
to speak in opposition.

Public meeting opened.

Mr. Stephen Bullard spoke in opposition. Mr. Bullard said that there is no R40 close to the subject
property. It is not in harmony with the area.

Ms. Robin Bridges spoke in opposition. Ms. Bridges stated that appropriate nolice was not given
there were people who did not receive lelters. Ms. Bridges quoted a portion of the Bethany Land
Use Plan that says to preserving the rural character, minimizing any obstruction, The applicant has
a barn on the property, he raises chickens and sells eggs. He has farm animals. Ms. Bridges went
on to say that A1 is appropriate for a farming area. Ms. Bridges went on to say that the Land Use
Plan is not even a year old and we are already having this discussion and staff is recommending
it. Changing the zoning in this case is not the answer.

Public meeting closed.

Mr. Howard said that staff looked at it and noted that the plan calls for R40 being a suitable district
for this area if additional development standards are in place. In this particular case, the property
is already an existing lot of record at an acre and couldn't be subdivided any further, regardless if
the district was A1 or R40. There is already a home on the site which is a mobile home. R40 does
not allow mobile homes and the applicant has indicated a desire to construct a stick-built home on
the site which would be considered a higher development-standard, per the plan policies. The
setbacks for the existing A1 would make building a stick-built home on that property very restriclive
or difficult to obtain building permits because of the size of the existing property relative to the
required A1 setbacks, which are intended for 2 acre lots. If R40 were approved, the applicant could
make use of suitable setbacks for an acre lot, and it could help in obtaining bank financing for
construction now that his lot is in direct conformance with the zoning standards,

Historic Cumberland County Courthouse | 130 Gillespie Street | P.O.Box 1829
Fayetteville, North Carolina 28301 | Phone: 910-678-7600 | Fax: 910-678-7631
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ATTACHMENT- APPLICANT'S PROJECT UPDATE LETTER




RAFTING AND DESIGN '~ -y
—ew DTN
SERVICES, INC. R

6728 Carbonton Road
Sanford, NC 27330
(919) 499-8759

April 11, 2023

Ms. Alyssa Garcia
Cumberland County
Planning Department
130 Gillespie Street
Fayetteville, NC 28301

Reference: Red Rock Materials Cenditional Zoning Request — ZON-22-0067

Dear Ms. Garcic;

Please consider the proposed burden of proof for ihe recuest to take the above referenced
project back to the Planning Board for re-consideration,

The above relerenced project was prasented to the Counly Planning Board on September 20,
2022 and the Pianning Board voted for a recommendation of denial to the County
Commisstoners. During that meeting the adjoining neighbors expressed concerns they had
aboul the proposed Site Use and how they believed they would be affected.

The concerns presented by the neighbors are listed below with mitigation actions presented by
Mr. Rayinor {owner/developer).

Mining Noise

Well Water Levels
fruck Traffic

Dust and Air Quality
Properly Values

Neighbors concern about Mining Nolse, The proposed site will operate Monday-Friday 7 am
to 6 pm. All equipment will be equipped with muffled backup alarms (duck, white noise,
etc,). The sile is completely surrounded by a 6 It high earthen berm with a double row of
svergreen trees slaggered in lwo rows at 25 It spacing. Per the NCDEMLR mine penmit ol site
noise shall be less than 40 decibels af the properly line. In comparison ASHATTO regulations
for major highways that requires noise barrers is 70-80 decibels,

Neighbors concern about Well Water Levels. In response to the water level concerns about
the well waler levels and the lake levels Groundwater Management Associates, Inc. (GMA)
was conlracted to prepare an analysis of the current well and groundwater elevations and
provide a conclusion on any possible effecls the Mining will have on them. The report
concluded that There were 32 wells within 3,000 feet of ihe pit and thal only 4 of the wells
had a depth less than 30 fi. These shaliow wells are within in the same aquifer as the
proposed mine. However, the aquifer is separated by the unnamed stream belween the
proposed mine and the shallow wells. Per the report the clay iayer in the stream would




provide separation of the aquifers. CMA analysis of the ground water has determined no
affect on the groundwater due to the proposed mining. Please refer to the full report.

Neighbors concemn about Truck Traffic. It was stated in the meeting thal there was concern
over increased traffic. The Traffic increase on NCDOT roads will be governed by NCDOT
driveway permit. With the submitial of the driveway permit which is required far the site.
NCDOT will analyze the anticipated tips per day and determing if any mitigadion {furn lanes,
sighage, speed reduction) Is required on the existing NCDOT road. Based on a preliminary
andalysis of Carlos Road the 2021 AADT is 110 trips per day {includes American Materials Mine
trips). The Existing Road seclion for Carlos Road is 22 1 which will support 10,000 trips per day
ol Wl capacily. The proposed mine will be adding an average of 50 lilps per day al peak
which will compute 1o 160 Hlps per day at full buildout. The American Malericls mine has less
than 5 years of material left and the proposed Red Rock Mine will not be in operation until
2024, There will be a 4 yedr overlap in the iwo mine sites which with both sites in operation
the capacily on Carlos Road is not exceeded.

MNeighbors concern about Dust and Air Quality. Per the NCDEMLR Mine permit the permitted
mining operation shall submit an Air Qudlity permit that governs the air quality and emissions
for the operation. This state permit reguiates the fype of petroleum based engines onsite
emissions emmitance and allowabile levels. The permit also regulates mined material in the
air in the form of dust and sels hecdlthy levels for the operalion workers and adjacent
propetrties. These levels are monitored and annual site checks by the State Department of Alr
; Quaiity agency. All mining will be wet material and were material and haul roads are dry

i periodic wetling of ihe roads will be appiled throughout the mining process on ecach day ot
operation.

Neighbors concem aboul Property Values. Through evaiuation of tax records and sales in
the proposed project area there has not been a decrease in land values per taxes and
recent sales. Based on this observalion that a current aclive mine and other actlive/closed
mines in fhe community for the past §0-60 years have not de-valued the adjacent properties
indicates that the propaosed site would not have an impact on property values,

if you have any questions or additional comments please feel free to contact me at your earliest
convenience.

Sincerely,
Drafting and Design Services, Inc.

i

Michael Thomas Blakley




THANK YOU for your submission!

Your notice has been submitted for publication. Below is a confirmation of your order. You wili also

receive an email confirmation.

ORDER DETAILS

Order Number:
LWLMOO11581
Order Status:
Submitted
Classification:

" Govt Public Notices
Package:
General Package
Final Cost:
126.48

Payment Type:
Account Billed
User ID:
LO0O12804
External User ID;
744350

ACCOUNT INFORMATION

Cumb Co Joint Planning,Laverne Howard
130 Gillespie ST ATTN: LAVERNE HOWARD

- Fayetteville, NC 28301-5669
910-678-7610
lhoward@cumberlandcountync.gov
Cumb Co Joint Planning,Laverne

TRANSACTION REPORT
Date
May 30, 2023 3:46:30 PM EDT
Amount:
126.48

ADDITIONAL OPTIONS
1 Affidavit

SCHEDULE FOR AD NUMBER LWLM00115910

June 5, 2023

PREVIEW FOR AD NUMBER LWLM0O01 15910

PUBLIC NOTICE

The Cumberland County
Board of Commissioners
will meet daf 6:45 p.m. on
June 19, 2023 in Room 118
of the County Courthouse af
117 Dick Sfreef to hear the
following:

Street  Ndming Case -
SNO0501: Renaming d portion
of Braxton Rd. to PBar Ln.

ZON-22-0067: Rezoning from
Al Agricultyradal Dis. to Al/
CZ Adgriculiural Conditional
Zoning Dis. or o more restric-
tive zoning dis., 62.55 +/- ac.;
located generdlly south of
Carlos Rd. and edst of Rebel
Rd; Michael Blakely (appli-
cant), Red Rock Materials,
LLLC (owner)

Publication Dates L00000000

<< Click here to print a printer friendly version >>




Fayetteville Observer
June 12, 2023
Fayetteville Observer

Privacy Policy Terms of Service

Contact Us

i-Publish® AdPortal: v2.6
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CUMBERLAND

NORTH CAROLINA

AMERICAN RESCUE PLAN

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 6/6/2023

SUBJECT: CONSIDERATION OF ARP COMMITTEE RECOMMENDATIONS
BACKGROUND

The American Rescue Plan Committee met on June 6, 2023. The committee recommended the following items
be placed on the June 19, 2023 agenda as Items of Business:

(1) Consideration of Revision to Policy No. 10-2.9: Small Business Economic Assistance
(2) Consideration of Nonprofit Funding R ecommendations

RECOMMENDATION /PROPOSED ACTION

Approval of the ARP Committee's recommendations.

ATTACHMENTS:
Description Type
Revision to Policy No. 10-2.9: Small Business Economic Assistance Backup Material

Nonprofit Funding R ecommendations Backup Material



Va

Clarence G. Grier ’ Sally S. Shutt
County Manager ‘ \ Assistant County Manager

Brian Haney : Heather Skeens
Assistant County Manager ‘ U M B E R L A N D Assistant County Manager
NORTH CAROLINA

Office of the County Manager

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE B. VAUGHT, CHIEF OF STAFF

DATE: JUNE 6, 2023

SUBJECT: CONSIDERATION OF REVISION TO POLICY NO. 10-2.9: SMALL BUSINESS ECONOMIC
ASSISTANCE

BACKGROUND

At the January 11, 2022, American Rescue Plan Committee meeting, the Committee directed staff to
present their recommendation to adopt Policy No. 10-2.9: Small Business Economic Assistance at the
Board of Commissioners regular meeting on January 18, 2022. Subsequently, the policy was adopted as
the official authority and guidance for administering the County's ARP Small Business Economic Assistance
Program.

However, at the time of adoption, the US Treasury had not yet finalized the American Rescue Plan's Final
Rule. Therefore, the Interim Final Rule was utilized as a reference during the drafting process of Policy No.
10-2.9. Although the Interim Final Rule provided valuable guidance, it is imperative that we now revisit
and update the policy to accurately reflect the changes introduced by the Final Rule and guidance
provided from County partners.

The US Treasury's Final Rule outlines modifications to the American Rescue Plan, which have implications
for the County's Small Business Economic Assistance Program. These updates include revised eligibility
criteria, updated funding allocation guidelines, and revised reporting requirements.

To ensure the continued effectiveness and compliance of our program, it is essential that we update Policy
No. 10-2.9. By doing so, we will be able to provide accurate and up-to-date information to our small
business community, streamline the application process, and optimize the utilization of the American
Rescue Plan funds.

RECOMMENDATION / PROPOSED ACTION

Approve the recommended revisions to Policy No. 10-2.9: Small Business Economic Assistance

Courthouse, 5th Floor | Suite 512 | P.O. Box 1829
Fayetteville, North Carolina 28302-1829 | Phone: 910-678-7723/910-678-7726 | Fax: 910-678-7717

cumberlandcountync.gov



The following policy was approved at the January 18, 2022, Board of Commissioner’s meeting.

Cumberland County Section
I — Board Approved Policies
Subsection 10: American Rescue Plan Act of 2021

Policy No. 10-2.9: Small Business Economic Assistance

1.0 PURPOSE

Cumberland County has received an allocation of funds from the Coronavirus State and Local
Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARPA/CSLFRF). The
Board of Commissioners approved allocating ARPA funding to establish a Small Business
Economic Assistance Program (SBEAP) in response to the economic impacts experienced by
small businesses as a result of the COVID-19 pandemic. This program describes eligible
activities as defined in 31 CFR Part 35.

20 SCOPE

Funds are made available by the U.S. Department of Treasury through Coronavirus State and
Local Fiscal Recovery Funds (CSLFRF) and are administered by the Cumberland County ARP
Staff Committee. The goal is to provide up to $50,000 in financial assistance to small for-profit
businesses that faced economic hardship due to the pandemic. For the purpose of this program
Cumberland County has defined a small business as a business with no more than two hundred
and fifty (250) empleyeesfull -time equlvalent individuals (FTESs) fwhich may includeing the

felw%For the purposes of this program applrcants are permltted to request funds to
be reimbursed for:

¢ Payroll, which includes wages, benefits, and associated payroll taxes; and
e Occupancy, which includes rental lease payments, mMortgages (for business property), and

utilities:

have been in operatlon on or before March 3, 2021.




Funds under this Program may not be used te:for any purpose other than reimbursement of payroll
and occupancy expenses.

3.0 STATEMENT OF THE POLICY

For-profit businesses operating within Cumberland County employing no more than two hundred

and fifty (250) individuals-atthe-time-of apphcation-submissionFTES may apply.

&-Employ low to moderate income individuals, being those full-time equivalent positions paying
less than or equal to $37,350;

2.(b) Fhe-business-must-possess the capacity to be successful with the use of the ARPA/CSLERF
program funds;

(c) Fhebusiness-must-have a valid tax identification number (EIN) or Social Security Number
(SSN) for sole DfODHGtOFSGGHSBHHg—GHh&GWH&PS%@GHLSGGHH{y—FHmbePﬂhe—bHﬂHeSS—B

4—Be registered and in good standing with the North Carolina Secretary of State i
(_)_lf the busmess isa corporatlon limited I|ab|I|ty company or limited partnersh|p—|{H¢|°rb|stP19<,L

6—be
(f) Fhebusinesss current with property taxes and any fees that are collected with property
taxes, or has a payment plan in place with the tax administratoreeHector;-and



+—maintain a policy of

(q) Business-wit-have-general liability insurance in-pehiey-with-sufficient-coverage-in-placeat
the-time-the-assistance-isreceivedwith at least as much coverage as the amount of funding

received from the program:-

(h) comply with Cumberland County Policy No. 3-11: Conflict of Interest;

(i) have employees with wages reported with a W-2 or Form 1040 Schedule C for sole
proprietors; and

8-(}) maintain employment of at least one full-time equivalent low to moderate income
employee for one year after the first receipt of assistance under the program.



https://www.cumberlandcountync.gov/docs/default-source/commissioners-documents/americanrescueplan/policies/subsection-3/policy-no-3-11---arp-conflict-of-interest-policy---adopted-boc-5-16-22.pdf?sfvrsn=c14279b7_2

A contractual relationship will be established between the County and the small business to
ensure compliance with county, state and federal guidelines.

+—31 CFR 35, Coronavirus State and Local Fiscal Recovery Funds Final Rule

o 2021 HUD Income Limits-AppendixA



https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf

Va

Clarence G. Grier ’ Sally S. Shutt
County Manager ‘ \ Assistant County Manager

Brian Haney : Heather Skeens
Assistant County Manager ‘ U M B E R L A N D Assistant County Manager
NORTH CAROLINA

Office of the County Manager

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE B. VAUGHT, CHIEF OF STAFF

DATE: JUNE 6, 2023

SUBJECT: CONSIDERATION OF NONPROFIT FUNDING RECOMMENDATIONS
BACKGROUND

Staff has reviewed applications from nonprofit organizations seeking financial assistance from the COVID-
19 Assistance to Nonprofits Program. Staff has verified each applicant's eligibility to receive funding based
on their public purpose and fiscal responsibility and is pleased to recommend approval for funding in
FY2024.

Sixteen (16) additional nonprofits have been recommended for funding adding to the twenty-three (23)
previously approved. These organizations serve a variety of public purposes, including providing health
services, community development, youth development and education, and fire emergency services.

Each application was thoroughly evaluated, and staff determined that all recommended applicants
possess the necessary capacity to use the funding in a fiscally responsible manner while fulfilling their
public purpose.

The ARP Committee’s recommendations total $579,725 and are contingent upon the successful execution
of a contract with the County. If approved for funding by the Board of Commissioners, each nonprofit

organization approved will receive a conditional award letter.

RECOMMENDATION / PROPOSED ACTION

Approve the ARP Committee’s Nonprofit Funding Recommendations

Courthouse, 5th Floor | Suite 512 | P.O. Box 1829
Fayetteville, North Carolina 28302-1829 | Phone: 910-678-7723/910-678-7726 | Fax: 910-678-7717

cumberlandcountync.gov



Non-Profit Funding Recommendations

1. Arts Council of Fayetteville/Cumberland County

The Arts Council of Fayetteville/Cumberland County (Arts Council) supports creativity, cultural
preservation, and economic development through the arts. It serves as the primary steward of
public and private funding for arts in the Cape Fear Region. With over 40 years of experience, the
Arts Council awards over $1.1M in grants annually to artists and organizations. Their grantmaking
programs, including Mini Grants, have grown significantly, addressing the needs of individual
artists during the pandemic. The Arts Council's Grants and Finance Departments provide
oversight, working closely with artists, and bringing over 30 years of collective grantmaking
experience. The Arts Council plays a vital role in supporting and promoting the arts in the
community.

Requested: $50,000
Recommended: $50,000

2. Cape Fear Botanical Garden

Cape Fear Botanical Garden (CFBG) is dedicated to transforming people's relationships with plants
and nature. It serves as a cultural and educational hub in Cumberland County, offering guided
tours, field trips, and camps that align with educational standards. With its 80-acre campus along
the Cape Fear River, CFBG acts as an environmental education center and living laboratory,
showcasing indigenous plants and curated collections. In the past year, CFBG has seen increased
attendance in educational programs, serving over 7,300 participants, including children and
adults. Through partnerships with Title 1 schools, CFBG has expanded its outreach to over 2,000
children, providing art and science learning experiences. Additionally, CFBG has developed
technology-integrated environmental education programs, allowing students to explore topics
such as renewable energy and water quality.

Requested: $49,977
Recommended: $49,977

3. Community Based Developmental Services

Community Based Developmental Services assists clients in achieving their personal goals of
health, independence, and symptom management. Their goals are to deliver courteous and
compassionate assistance from people who genuinely want to assist clients to reach their desired
outcomes. They firmly believe clients have the right to be supported, encouraged, and
empowered to achieve their highest potential and level of independence. They have been
providing services since May 8, 1998.

Requested: $37,650
Recommended: $37,650



4. Community Health Interventions, Inc.

Community Health Interventions, Inc. provides primary medical, chronic disease and mental
health services to any individuals that are in need. Community Health Interventions, Inc. also
provides outreach services and chronic disease testing in the community.

Requested: $37,350
Recommended: $37,350

5. Cumberland HealthNET

Cumberland HealthNET (CHN) is a collaborative network of community organizations formed in
2009 to address the needs of uninsured residents in Cumberland County. Their primary focus is
improving health outcomes by connecting individuals with necessary services. CHN works with
community partners to enhance access to care, coordinate services, conduct needs assessments,
provide education and resources, and advocate for the underserved. They operate a clinic for
uninsured individuals with chronic illnesses, offering disease management, patient education, and
medication support. Nurse Care Managers provide care management services to 95% of clinic
patients on a quarterly basis. Recently, CHN received a grant from the Health Resources and
Services Administration to promote COVID-19 vaccinations among underserved populations,
specifically targeting neighborhoods with high Social Vulnerability Index (SVI) scores. Through
consistent outreach efforts, CHN administered 1,733 COVID-19 vaccinations and boosters to the
underserved population in these high SVI communities.

Requested: $50,000
Recommended: $50,000

6. Fayetteville Animal Protection Society

The Fayetteville Animal Protection Society (FAPS) is a non-profit organization dedicated to
promoting animal welfare in Cumberland County. Established in 1982, FAPS offers accessible and
affordable veterinary care, advocates for responsible pet ownership, and aims to create a healthy
and safe community for animals and humans. Their goals include providing veterinary services to
economically disadvantaged pet owners, educating the community about responsible pet
ownership, reducing shelter intake through support to pet owners, and fostering a compassionate
community. FAPS has a proven track record, community engagement, collaborative partnerships,
and a dedicated team to deliver effective services. They have organized vaccination clinics,
spay/neuter initiatives, and educational campaigns. FAPS believes that every pet deserves
essential care, and every owner should have the resources for responsible pet ownership. With
their experience, community connections, and commitment to animal welfare, FAPS is well-
equipped to make a positive impact in Cumberland County.

Requested: $44,748
Recommended: $44,748



7.

10.

Fresh Innovations Mentoring and Resources, Inc.

Fresh Innovations Mentoring and Resources objectives are to equip today's youths with tools for
tomorrow's success. Providing mentoring, tutoring, mental health services, anger management,
family resources for food, clothing, and employment assistants. They also assist youths through
the use of hands-on training and curriculums customized to their individual needs, while
addressing the family dynamics to assist with the development and success of the youth.

Requested: $50,000
Recommended: $25,000

Gate Beautiful

Gate Beautiful seeks to offer a clear path to freedom to men, women, and children caught in the
snare of Human Trafficking, prostitution, or addiction by providing rapid response, case
management, and individualized restoration planning. Working with survivors is also something
that helps the organization gain a better understanding of Human Trafficking in our community.

Requested: $50,000
Recommended: $10,000

Global Covenant, Inc.

Global Covenant Inc., prides itself in partnering with multiple community organizations to provide
training and development to youth AAU basketball athletes, life skills mentoring and training
underserved men and women in an effort to enhance their quality of life. By collaborating with
other non-profit organizations in Cumberland County the organization is able to offer a safe place
for youth AAU basketball athletes to train and a fitness room to help residents with weight loss
and management. The organization also hosts financial development classes and has a food
pantry.

Requested: $50,000
Recommended: $15,000

Meeting Ground of Christ Jesus Outreach and Deliverance Ministries, Inc.

Meeting Ground of Christ Jesus Outreach and Deliverance Ministries’ mission is to reach out to
our community by providing activities for all ages and ethnicity groups. They have established
programs such as behavioral coaching to help assist the well-being of individuals who deal with
metal health challenges, while providing an inclusive and supportive environment, in which
individuals explore fun, challenging and educational experiences.

Requested: $37,390
Recommended: $20,000



11.

12.

13.

New Life in Christ Ministries, Inc.

New Life in Christ Ministries, Inc. is an outreach organization that exists to serve the needs of the
Cumberland Road, Fayetteville, Hope Mills, Cumberland County and surrounding communities by
providing supportive services to anyone in need. The organization has been in operation for
approximately 15 years focusing on low-income communities. They provide services that support
the needs of the community mentally, physically, and spiritually.

Requested: $50,000
Recommended: $20,000

Partnership for Children of Cumberland County, Inc.

Partnership for Children (PFC) has been serving the county since 1993 as one of the original Smart
Start agencies in North Carolina. Their public purposes include economic development, childcare,
health, education, and welfare needs of low to moderate-income individuals. PFC serves as the
lead agency for Child Care Resource and Referral Network and Family Connects in the
Southeastern Region. As the local Smart Start agency, PFC offers resources, referrals, and subsidies
for families and supports the quality enhancement and professional development of early care
and education programs. They have brought over $S300 million into Cumberland County through
funding. PFC operates the Family Resource Center, a community hub for partner organizations
serving children and families. They reach approximately 80% of children under age five in
Cumberland County through their services. PFC also plays a role in initiatives such as Pathways for
Prosperity and Strengths in Overcoming Adversity through Resiliency.

Requested: $50,000
Recommended: $50,000

Rape Crisis Volunteers of Cumberland County, Inc.

Rape Crisis Volunteers of Cumberland County, Inc. was founded in 1974 by representatives from
the Cape Fear Valley Health System, the Fayetteville Police Department, and the Cumberland
County Mental Health Center who recognized a gap in services between initial services by law
enforcement and medical professionals and available services in the community. Their mission is
to achieve zero tolerance for the crime of sexual and domestic violence and to reduce its trauma.
They strive to reach this goal through community-wide educational programs to promote
awareness about sexual assault and the issues related to the crime, and by providing
compassionate, professional services to the victims and survivors of sexual assault and domestic
violence. Initially, the organization was operated entirely by volunteers.

Requested: $50,000
Recommended: $50,000



14.

15.

16.

Righteous Guide Ministry

Righteous Guide Ministry is a community-oriented organization. They have established an annual
scholarship fund for high school seniors to assist them in purchasing materials they may need
when entering college. They also have two homes located in the downtown area that are used for
transitional housing for families in need. The organization does an annual grief conference to help
those within and around the community struggling and for awareness. Once a week they offer a
homework helper program to any youth from elementary to high school in core subjects.

Requested: $50,000
Recommended: $20,000

Stoney Point Fire Department, Inc.

The Stoney Point Fire Department Inc. is an Internationally Accredited Agency with the
Commission on Fire Accreditation (CFAI) and is a full-service combination volunteer and career
(80% Volunteer — 20% Career) fire, rescue, and emergency medical care services agency. We
provide fire protection, related rescue, and prehospital emergency medical services not only to
the citizens of the Stoney Point Fire District but also our surrounding municipalities and volunteer
fire districts, through automatic aid agreements. Our department also presents public Fire Life
Safety Education (Fire Prevention) programs on a regular basis to our citizens, educational
institutions, and civic organizations throughout the year.

Requested: $50,000
Recommended: $50,000

The Tulsa Initiative, Inc.

The Tulsa Initiative, Inc. is a non-profit organization that aims to support low and moderate-income
Black, Indigenous, and people of color (BIPOC) entrepreneurs through the Tulsa Leadership &
Entrepreneurship Academy. Their mission is to provide positive role models, develop intellect, and
foster a healthy mindset among BIPOC entrepreneurs. The organization employs three main
approaches to teaching entrepreneurship skills: entrepreneurship education, enterprise
development, and experiential programs. These programs introduce the values and basics of
business creation, offer support for developing viable business ideas, and provide mentorship and
experiential opportunities. Tulsa has assisted over 75 young adult entrepreneurs and businesses,
offering funding, consultations, and mentorship. They have helped nine entrepreneurs become
full-time business owners, provided over 350 hours of mentorship to BIPOC individuals, and
facilitated empowerment and education sessions for over 1,000 students and faculty through
workshops.

Requested: $50,000
Recommended: $50,000



Cumberland County Consideration for Non-Profit
Funding Recommendations

Recommended
# Non-Profit Funding Amount
Arts Council of
1 |Fayetteville/Cumberland County $ 50,000
2 |Cape Fear Botanical Garden $ 49,977
Community Based Developmental
3 |Senices $ 37,650
4 |Community Health Internventions, Inc. | $ 37,350
5 |Cumberland HealthNet $ 50,000

Fayetteville Animal Protection
6 [Society $ 44,748

Fresh Innovations Mentoring and

7 |Resources, Inc. $ 25,000
8 [Gate Beautiful $ 10,000
9 |Global Covenant, Inc. $ 15,000
Meeting Ground of Christ Jesus
Outreach and Deliverance Ministries,
10 [Inc. $ 20,000
11 [New Life in Christ Ministries, Inc. $ 20,000
Partnership for Children of
12 |Cumberland County, Inc. $ 50,000
Rape Crisis Volunteers of
13 |Cumberland County, Inc. $ 50,000
14 |Righteous Guide Ministry $ 20,000
15 |Stoney Point Fire Department, Inc. $ 50,000
16 |The Tulsa Initiative, Inc. $ 50,000
Total| $ 579,725
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CUMBERLAND

NORTH CAROLINA

ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 6/9/2023

SUBJECT: CONSIDERATION OF CROWN EVENT CENTER PRE-OPENING
CONSULTING AGREEMENT WITH OAK VIEW GROUP AND RELATED
EXCEPTION TO POLICY AND ASSOCIATED BUDGET ORDINANCE
AMENDMENT #B231353

BACKGROUND

As part of the design process for the new Crown Event Center, County Management engaged current Crown
Complex Manager OVG regarding the provision of consulting services to ensure the facility includes what is
needed from an operational standpoint. This is beyond the scope of the County's existing Management
Agreement with OVG and requires an additional agreement related to these pre-opening consulting and
management services for the new Crown Event Center.

The attached Pre-Opening Consulting Agreement is presented for your consideration to allow OVG to provide
the additional Pre-Opening Consulting and Pre-Opening Management services for the new Crown Event
Center, which are outlined in Exhibit A of the agreement. If approved, the agreement would be effective Feb. 1,
2023, through the Opening Date of the new Crown Event Center, at a cost of $5,000 per month along with a
reimbursement of travel or other expenses not to exceed $15,000 through the term of the agreement.

The agreement is effective Feb. 1, 2023, because O VG staff have taken part in Crown Event Center Project
Delivery Team meetings since the project's inception and O VG's internal subject matter experts have provided
guidance throughout the design process, which began in early 2023.

In order to approve this item, the Board will need to approve an exception to the County Purchasing P olicy
Requiring Informal RFP for Services Valued at $30,000 and Above. Approval of Budget Ordinance Amendment
#B231353 totaling $25,000 will also be required to support the agreement amount through June 30, 2023.



This agreement has been reviewed for legal sufficiency. The preaudit signature can be placed on the contract as
soon as the associated Budget Revision is approved.

RECOMMENDATION /PROPOSED ACTION

Staff recommends approval of the Crown Event Center Pre-Opening Consulting Agreement with Oak View
Group and related Exception to Policy and Budget Amendment, which consists of the following three items:

e Approval to Enter into Pre-Opening Consulting Agreement with Oak View Group for the Crown Event
Center at a Cost of $5,000 per Month

e Approval of Exception to County Purchasing Policy Requiring Informal RFP for Services Valued at
$30,000 and Above

e Approval of Budget Ordinance Amendment #B231353 for $25,000 to Support Agreement Amount
through June 30, 2023.

ATTACHMENTS:
Description Type
Pre-Opening Consulting Agreement Backup Material



PRE-OPENING CONSULTING AGREEMENT

This Pre-Opening Consulting Agreement is entered into and made effective as of February 1, 2023
(“Effective Date”), by and between (i) Cumberland County Civic Center Commission, a body corporate created
by the North Carolina General Assembly through the enactment of S.L. 1965-360, S.L. 1984-983 and S.L. 1991-
27 ("Commission™); and Cumberland County, a body corporate and a political subdivision of the State of North
Carolina (“County” and together with the Commission, the “Client”); and (ii) Global Spectrum, LP, a Delaware
limited partnership d/b/a OVG360 ("OVG").

RECITALS

WHEREAS, Commission, County, and OVG are parties to a certain Management Agreement, dated July
1, 2017, as amended by all the parties November 17, 2021 (the “Management Agreement”) pursuant to which
OVG provides certain management services in connection with the Cumberland County Civic Center, located in
Fayetteville, North Carolina and which includes, currently: (a) a 4,500 seat arena (the “Arena”), (b) a 2,500 seat
theatre (the “Theatre”), (c) a ballroom seating which can seat 650 (the “Ballroom”), (d) a 60,000 square foot
expo center (the “Expo Center”), and (e) a 10,000 seat coliseum (the “Coliseum”) (collectively, (a) through (e)
the “Facilities™);

WHEREAS, Client currently anticipates closing the Arena and Theatre on or around October 2025, and
replacing such locations with a new multipurpose event center (collectively, the “New Facilities”) which is
anticipated to open on or around November 1, 2025 (the actual date on which the New Facilities open, the
“Opening Date”); and

WHEREAS, Client seeks to engage OVG, separate from the Management Agreement, to provide certain
consulting services with respect to the pre-opening phase of the New Facilities, as more fully described herein.

NOW THEREFORE, for and in consideration of the foregoing, the mutual covenants and promises
hereinafter set forth and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties, intending to be legally bound, hereby agree as follows:

1. Term; Termination.

@ The term of this Agreement ("Term") will commence as of the Effective Date and shall end on
the Opening Date, unless earlier (i) terminated in accordance with the terms hereof.

(b) This Agreement may be terminated by either party upon 30 days written notice (or 10 days in the
event of a payment default), if the other party fails to perform or comply with any of the material terms,
covenants, agreements or conditions hereof, and such failure is not cured during such 30 day (or 10 day, as
applicable) notification period, provided, however, if such failure is not in the nature of a payment default and
cannot reasonably be cured within such 30 day period, then a longer period of time shall be afforded to cure such
breach, up to a total of 90 days, provided that the party in default is diligently seeking a cure and the non-
defaulting party is not irreparably harmed by the extension of the cure period.

2. Services. During the Term, OVG shall provide the consulting services set forth on Exhibit A, attached
hereto (the "Consulting Services"). For avoidance of doubt, the Consulting Services shall exclude any FF&E
design services, including, specification, cost estimation and/or FF&E procurement-related services, and any
services related to drawings, renderings or layout of work, prep, service or operational space, which, if requested
by Client would be subject to a separate, mutually agreed fee. Without limiting the generality of the foregoing,
OVG agrees to provide timely responses to enquiries and requests received from Client and its other consultants
and advisors and shall make available its appropriate personnel to telephone conference and/or attend such events
and meetings as may be reasonably necessary to fulfill its obligations hereunder.



3. Standard of Care; Disclaimer.

(@) OVG will perform its obligations hereunder in a competent and professional manner, and at
standards no less than those normally provided by OVG for similar services at similar venues to the New Facilities.

(b) CLIENT ACKNOWLEDGES THAT NEITHER OVG NOR ITS EMPLOYEES OR
AFFILIATES ARE ARCHITECTS, GENERAL CONTRACTORS, ENGINEERS OR FINANCIAL
ADVISORS, AND THEIR CONSULTING SERVICES PROVIDED UNDER THIS AGREEMENT ARE
BASED ON THEIR OPERATIONAL KNOWLEDGE OF SPORTS AND ENTERTAINMENT VENUES
AND SHOULD NOT BE CONSTRUED AS A REPRESENTATION OF ARCHITECTURAL,
CONSTRUCTION, ENGINEERING OR FINANCIAL PRACTICES. NEITHER CLIENT NOR ANY OF
ITS RESPECTIVE AFFILIATES, AGENTS, CONSULTANTS, CONTRACTORS OR
REPRESENTATIVES, WILL RELY UPON OVG OR ITS EMPLOYEES, AGENTS OR AFFILIATES
AS HAVING ARCHITECTURAL, CONSTRUCTION, ENGINEERING OR FINANCIAL EXPERTISE.

4. Compensation. As consideration for the performance by OVG of the Consulting Services, Client shall
pay OVG a consulting fee ("Consulting Fee") of Five Thousand U.S Dollars per month ($5,000/month) during
the Term. Upon execution of the agreement and before June 30, 2023, Client will pay OVG the initial five-month
accumulated total of $25,000 in a lump sum, for services rendered during the first five months of the agreement.
Thereafter, the Consulting Fee shall be paid to OVG on the first day of each month during the Term. Any overdue
amounts shall accrue interest at the rate of one percent (1%) per month, or the highest rate permitted by law,
whichever is less.

5. Expenses. In addition to the fees described in Section 4 above, Client shall pay OVG all expenses OVG
will incur in travel or other expenses and costs it incurs in performance of the Services. Such expenses shall be
reimbursed by Client to OVG within 30 days of invoice, which invoice shall be accompanied with reasonable
back-up documentation evidencing the incurrence of such incremental expenses in an amount not to exceed
$15,000 through the term of the agreement unless otherwise mutually agreed to in advance and in writing.

6. Obligations of Client. Client agrees to provide to OVG, in a timely manner, all relevant information,
data, materials, design plans, drawings, and projections relating to the New Facilities as is reasonably necessary
or otherwise requested by OVG to perform its obligations under this Agreement. Client shall further be available,
and shall make its representatives and consultants available, to respond to questions by OVG relating to OVG's
performance of the Consulting Services.

7. Force Majeure. OVG shall be excused from its obligations hereunder when and to the extent that
performance is delayed or prevented by any event of Force Majeure. As used herein, "Force Majeure" means
fire, flood, earthquake, tidal wave or other act of nature or natural disaster; accidents; acts of terror or terrorism;
the outbreak of war or warlike situations; labor unrest or labor disputes; insurrections; epidemics, pandemics or
health or quarantine restrictions; any act by any governmental authority or any orders, restrictions, limitations or
revocations relating to any licensing or approvals or otherwise affecting the performance of the services to be
provided hereunder, or any other occurrence, circumstance or event which is beyond the reasonable anticipation
and control of OVG. OVG shall provide prompt written notice to Client of any Force Majeure impacting the
provision of the Services, and shall promptly recommence its provision of the Services upon removal of the Force
Majeure.

8. Warranties; Limitation on Liability.

@ Except as expressly stated in Section 3(a) above, neither OVG nor any Affiliate or employee
thereof has made or shall be deemed to have made any representation, warranty or guarantee with respect to the
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performance of the services to be provided hereunder, nor any guarantees with respect to the design, engineering,
construction, marketing, operations, performance or success of the New Facilities, and OVG hereby disclaims all
representations and warranties, actual or implied.

(b)  Neither party shall be liable to the other for any indirect damages, including but not limited to
consequential damages, lost profits, lost business opportunity, punitive damages or exemplary damages (provided
the foregoing shall not limit OVG's right to make a claim for any and all fees and expense reimbursements or
payments anticipated to become due to OVG hereunder in the event of a breach or default by Client hereof, the
parties agreeing that such amounts are direct damages due to OVG in the event of a breach or default by Client).
The total liability of OVG and its respective owners, subcontractors, agents or affiliates with respect to or arising
in connection with this Agreement including the Consulting Services, or anything done in connection herewith,
whether in contract, in tort (including negligence) or otherwise, shall not exceed the amount of the fees paid and
received by OVG under this Agreement.

9. Miscellaneous.

@) Each of OVG and Client represent and warrant to the other that it has the full right and legal
authority to enter into this agreement and to perform its obligations hereunder, and that no third-party consent or
approval is required to grant the rights granted by such party hereunder or perform the obligations of such party
described herein.

(b) The parties agree that OVG is being engaged by Client under this Agreement as an independent
contractor, and nothing contained in this letter of intent will create, whether express or implied, a partnership,
joint venture, employment, or agency relationship between OVG and Client. Neither party shall have, nor shall
either party hold itself out as having, any right, power, or authority to create any contract or obligation, either
express or implied, on behalf of, in the name of, or binding upon the other, or to pledge the credit of the other, or
to extend credit in the name of the other, unless the other party provides its written consent thereto in advance.
Each party shall be solely responsible for the payment of compensation of and to its personnel.

(©) This Agreement constitutes the entire agreement of the parties with respect to the subject matter
hereof and may only be modified by the written agreement of each of the parties hereto. This Agreement shall be
governed by and construed in accordance with the laws of the State of North Carolina, without regard to its conflict
of laws principles.

(d) Neither party may assign or otherwise transfer this Agreement without the prior written approval
of the other party, except that OVG may upon written notice to Client assign or transfer this Agreement and all
of its rights and obligations hereunder (including without limitation its rights under Section 7 above) to an Affiliate
or otherwise in connection with a sale, merger or other business combination involving all or substantially all of
OVG@G’s assets.

(e) All notices required or permitted to be given pursuant to this Agreement shall be in writing and
delivered personally or sent by registered or certified mail, return receipt requested, or by generally recognized,
prepaid, overnight air courier services, to the address and individual set forth below. All such notices to either
party shall be deemed to have been provided when delivered, if delivered personally; within 3 business days after
mailed, or the next day if sent by generally recognized, prepaid, overnight air courier services.

If to Client: If to OVG360:

County Manager OVG360

PO Box 1829 150 Rouse Blvd.
Fayetteville, NC 28302 Philadelphia, PA 19112
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Attn: President

With a copy to: With a copy to:

OVG360

150 Rouse Blvd.

Philadelphia, PA 19112

Attn: General Counsel

Email: OVG360Legal@oakviewgroup.com

Cumberland County Manager
PO Box 1829
Fayetteville, NC 28302

The designation of the individuals to be so notified and the addresses of such parties set forth above may be
changed from time to time by written notice to the other party in the manner set forth above.

0 There shall be no third-party beneficiaries of this Agreement.
() This Agreement may be executed in counterparts, each of which shall constitute an original,
and all of which together shall constitute one and the same document. This Agreement may be executed by the

parties and transmitted by electronic mail, and if so executed and transmitted, shall be effective as if the parties
had delivered an executed original of this Agreement.

[Signature Page Follows]
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ACCEPTED AND AGREED as of the date first set forth above:

CUMBERLAND COUNTY CIVIC CENTER GLOBAL SPECTRUM, L.P., d/b/a OVG360
COMMISSION

By: Global Spectrum, LLC, its general partner

Name: Bfian Rothenberg, President

Its:

CUMBERLAND COUNTY

By:

Name:

Its:
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EXHIBIT A
CONSULTING SERVICES

Pre-Opening Consulting

(a) Assist Client with its review of the design of the New Facilities and make recommendations to Client with
respect to such design.

(b) Advise Client on any construction and operational issues with respect to the New Facilities that may arise
during the Term.

(c) Advise Client on risk management and insurance needs in connection with the operation of the New
Facilities.

(d) Assist Client in developing and implementing a telecommunications plan for the New Facilities.

(e) Develop and recommend a proposed inventory of FF&E to be used at the Facilities. Note: These services
do not include procurement, cost estimation or specification for FF&E plans which would be subject to
an additional fee.

(f) Prepare and submit to Client a list of operating supplies necessary for the start-up of the New Facilities.

(9) Prepare and submit to Client pre-opening and operational sales, marketing, public relations, advertising,
promotion, and revenue-generating event booking strategies and plans for maximizing revenues from the
New Facilities.

. Pre-Opening Management

(a) Develop an Operations Manual for the New Facilities. The final version of the Operations Manual shall
be mutually agreed upon by the parties.

(b) Procure, negotiate, execute, administer, and assure compliance with service contracts.
(c) Procure, negotiate, execute, administer, and assure compliance with revenue generating contracts.

(d) Arrange for and otherwise book revenue-generating events at the New Facilities in accordance with a
booking schedule to be developed by OVG, in consultation with Client.

(e) Plan, promote and execute, in conjunction with Client, a “grand opening” event or events at the New
Facilities.

(f) Engage, supervise, and direct all personnel at the New Facilities that OVG deems necessary to perform
the pre-opening services described herein, and conduct staff planning, retention and training programs
with respect to such personnel as determined to be necessary by OVG in its sole discretion.

(g) Maintain detailed, accurate and complete financial and other records of all its activities under this
Agreement in accordance with generally accepted accounting principles, which records shall be made
available to Client upon request.

(h) Review the proposed New Facilities layout, location, design, and appearance of food service areas,
including: (1) Concession stands; (2) Catering facilities; (3) Portable sales outlets; and (4) Preparation
and support areas. Note: These services do not include design of these areas.

(i) Cause such other acts and things to be done with respect to the New Facilities, as determined by OVG in
its reasonable discretion to be necessary for the management and operation of the New Facilities prior to
the Opening Date.
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/8/2023

SUBJECT: CONSIDERATION OF REQUEST FOR QUALIFICATIONS (RFQ) FOR
HYDROGEOLOGICAL SERVICES

BACKGROUND

On May 15, 2023, the Public Utilities Division of the Engineering and Infrastructure Department advertised a
Request for Qualifications from qualified engineering firms that provide Hydrogeological Services. The
County is seeking a qualified consultant to assist with ongoing study, assessment, evaluation, and development
of groundwater for public drinking water development in Gray's Creek and the southern portion of the
County. The firm selected would assist the County with identifying potential well lots, raw water main routes,
test well development, and well construction and inspection services for these wellfields. Firms had until May
26, 2023 to submit their Statement of Qualifications. There was one firm that responded. Staff reviewed the
submittal and agreed that HDR Engineering, Inc. of the Carolinas is qualified to be selected for
Hydrogeological Services.

At their June 8, 2023, Agenda Session meeting, the Board approved placing this item as an Item of Business
on the June 19, 2023 Board of Commissioners' meeting agenda.

RECOMMENDATION /PROPOSED ACTION

The Public Utilities Division, General Manager for Natural Resources, and County Management recommend
the proposed action:

1. Accept the selection of HDR Engineering, Inc., of the Carolinas as the best qualified for Hydrogeological
Services.

2. Grant permission to enter negotiations for detailed scope of work, cost of services, and prepare contract



for approval at a future Board of Commissioners meeting.
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/9/2023

SUBJECT: CONSIDERATION OF REQUEST FOR QUALIFICATIONS (RFQ) FOR
WATER RESOURCES STUDY

BACKGROUND

On May 15, 2023, the Public Utilites Division of the Engineering and Infrastructure Department advertised a
Request for Qualifications from qualified engineering firms. The County is seeking a qualified consultant to
assist with ongoing study, assessment, evaluations, and development of a new water source for public drinking
water development. The firm selected would assist the County with the water resources study to be delivered
in the format of a Preliminary Engineering Report. Firms had until May 26, 2023 to submit their Statements of
Qualifications. There were two firms that responded, McGill Associates, P.A. and HDR Engineering, Inc. of
the Carolinas. Staff reviewed the submittals and scored them separately. HDR Engineering, Inc. of the
Carolinas was determined to be the best qualified.

At their June 8, 2023, Agenda Session, the Board of Commissioners approved this item be placed on the June
19, 2023, Regular Meeting Agenda as an Item of Business.

RECOMMENDATION /PROPOSED ACTION

1. Accept the selection of HDR Engineering, Inc. of the Carolinas as the best qualified for the Water Resources
Study.

2. Grant permission to enter negotiations for detailed scope of work, cost of services, and prepare contract
approval for a future Board of Commissioners meeting.

ATTACHMENTS:
Description Type



Summary Evaluation Sheet Water Supply RFQ 6-1-2023 Backup Material



Evaluators Name:

Evaluation Sheet - Engineering Services - Water Resources Study

Total Max Points (Per Vendor) 100

Summary Sheet

Project
Firm Qualifications | Relevant Experience Approgch Projl?c_t Tgam Firm References Notes
Vendors including Qualifications Total .
*Additional Notes Below*
Schedule
20 Points Max 25 points Max 15 Points Max | 25 Points Max | 15 Points Max
McGill 20 25 14 23 14 97
HDR 20 25 15 25 15 100

Vendors

Additional Notes
*If additonal space is needed for notes, see attached
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CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: COUNTYATTORNEY
DATE: 6/14/2023

SUBJECT: CONSIDERATION OF CONTRACT WITH CAPE FEAR VALLEY
HEALTH SYSTEM TO PROVIDE CERTAIN FIRST RESPONDER
PROGRAMS AND RESOURCES FOR CUMBERLAND COUNTY
COMMUNITIES

BACKGROUND

At the Regular Meeting June 20, 2022, the board approved creating a line-item budget in the ARPA Project
Ordinance Revision 220652 for Cape Fear Valley Health System to establish a Community Paramedic
Program with $874,000 in funding and for the Sheriff to purchase Narcan for distribution by the Sherift’s
Office and county fire departments with $140,000 in funding. Staff later determined ARP funds should not be
used for these projects. At its meeting November 21, 2022, the board approved Grant Project Ordinance
Amendment B230001 to remove this funding from the appropriation of ARP funds. County Manager Cannon
reported to the board that these programs would be funded using freed-up capacity general funds. The Narcan
distribution program was removed from the Sheriff and placed with Cape Fear Valley Health System. Cape
Fear Valley Health System also developed a program to distribute defibrillator pads to the fire departments.
Total funding for the three programs is $1,029,081. The attached contract is for this funding to be used by
Cape Fear Valley Health System for these purposes.

RECOMMENDATION /PROPOSED ACTION

County attorney recommends the board approve the contract.

ATTACHMENTS:
Description Type
CFVHS Contract for Community Paramedic-Narcan-Defib Pads Backup Material



NORTH CAROLINA FUNDING AGREEMENT FOR
CAPE FEAR VALLEY HEALTH SYSTEM PROGRAMS
CUMBERLAND COUNTY

Approved by the Cumbertiand County Board of Commissioners June , 2023

THIS AGREEMENT is made and entered into on the last date signed by either of the
parties hereto, by and between Cumberiand County, North Carolina (“County”}, and Cumberland
County Hospital System, Inc., a North Carolina non-profit corporation dba Cape Fear Valley
Health System ("Agency”).

WITNESSETH:

WHEREAS, County's board of commissioners recognizes that the number of persons suffering
from opioid addiction and mental health issues was increased by the COVID Pandemic; and

WHEREAS, in response to those circumstances County's board of commissioners approved
funding from County's General Fund to support programs particularly directed to responding to and
addressing these mental health needs; and

WHEREAS, County’'s Board of Commissioners finds that Agency’'s proposed programs to
establish a Community Paramedic Program and to purchase Narcan and defibrillator pads for

distribution to County’s fire districts as set forth in this agreement meet County's objective to respond
to and address these needs; and

WHEREAS, Agency has been awarded funding for the projects described herein; and

NOW THEREFORE, in consideration of the public benefit to be derived from the programs
funded by this agreement and the further consideration as stated herein, the parties agree as follows:

1. Funded Projects. The funded projects which have been proposed by Agency are:

1.1.  the Community Paramedic Community Response Program with the scope of work
described in Exhibit A andinthe Program Summary in Exhibit C, subject to the
budget set out in the Budget Summary in Exhibit D,

1.2. the Purchase of Narcan for Distribution to County’s Fire Districts with the scope
of work described in Exhibit B and in the Program Summary described in Exhibit C,
subject to the budget set out in the Budget Summary In Exhibit D;

1.3.  the Purchase of Defibrillator Pads for Distribution to County’'s Fire Disfricts with the
scope of work described in the Program Summary in Exhibit C, subject to the budget
set out in the Budget Summary in Exhibit D.

2. Conditions. The following conditions apply to the use of this funding for these programs:

2.1, Funds may only be expended foward the furtherance of the activities described above.
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2.2.  Agency shall not sub-contract all or any part of the services provided for in this
agresment without written approval of County.

2.3,  Agency shall submit financial and performance reports at least quarterly and in
accordance with the directions of and in the format required by County's Finance
Director. The report must include the following:

2,3.1, an Income and expenditure statement for the covered period,

2,3.2 areport on salaries and benefits paid with the funds for the period;

2.3.3. areport on progress towards meeting performance measures for the period,
as described in Exhibit A, and for the amounts of Narcan and numbers of
defibriliators distributed.

3. Modification of the Budget. Any modifications to the budget of any of the programs
must be approved in writing by County.

4, Audits & Inspections. All Agency records concerning any matters covered by this
agreement shail be made available to County or any of its authorized representatives, at any
time during normal business hours, as often as deemed necessary, to audit, examine, and
make excerpts or transcripts of all relevant data. Any deficlencies noted by County must be
fully cleared by Agency within thirty (30) days after notice to Agency. Agency shall maintain all
financial records concerning the matters covered by this agreement for a period of five years
following the end of the term of this agreement. At any time during the term of this agreement
and for five years following the end of the term of this agreement, County shali have the right
to request a full audit by an independent certified public accountant selected by County or
to have County’s Internal Auditor conduct an audit, the cost of which shall be borne by County.
Failure of Agency to comply with these audit requirements will constitute a violation of this
agreement,

5, Standard of Performance.

5.1, Agency warrants and reprasents that it possesses the speclal skill and professional
competence, licensure, expertise and experlence to undertake the obligations
imposed by this agreement Agency agrees to perform in a diligent, efficient,
compstent, and skillful manner, and to devote such time as is necessary to perform
services under this agreament,

5.2. Agency agrees to comply with all federal, state, and local law, statutes, ordinances,
regulations, and rules applying to Agency's performance hereunder, including but not
fimited to applicable laws pertalning to licensing and the Heaith Insurance Portability
and Accountabllity Act of 1896, PL 104-91 (HIPAA).

5.3. Agency agrees that all personnei performing services under this agreement shall
possess licensure or qualification required to perform the services hereunder. In the
event of a suspension, disciplinary action, or other adverse change in the licensure or
qualification of any personnel performing services under this agreement, Agency shali
no longer assign responsibllities under this agreement fo such personnel. Agency is
required to inform County of any adverse changes in gualification or licensure of
personnel providing services during the term of this agreement.
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10.

11,

12

Contract Monitoring. County may conduct fiscal, administrative, and/or programmatic contract
monitoring to assure Agency's compliance with the terms of this agreement. The frequency
and intensity of the monitoring will be at the discretion of County and nothing herein shall be
construed to relieve Agency of the requirements of this agreement in the absence of such
contract monitoring. Agency shall cooperate with County’s conduct of contract monitoring.

Term. The funding period for each program shall begin July 1, 2023, and end June 30, 2024,

Maximum Amount Payable. County shall not fund any amounts over and above the budgets
for each of the programs as set forth in the budget summary, Exhibit D.

Payment. County shall make payments to Agency as follows:

9.1.  Counly shall appropriate the funds for the purchase of vehicles, equipment, supplies,
and any other items which are purchased, including Narcan and defibrillator pads, at
such times as these are purchased. Agency shall submit the invoice or purchase
agreement for such items to County at such time as the purchase is made oris to be
made and within no more than 30 days from the date Agencyis obligated to pay for
the item, Payment shall not be made for any item covered under this subsection for
which the Invoice or purchase agreement Is not timely submitted in accordance
with this subsection.

9.2. County shall appropriate the funds for personnel, fringe benefits, participant costs
and administrative overhead costs for the Community Paramedic Program in
advance by the 10" of the first month of each guarter beginning July 2023. The first
payment shall be twenty five percent (25%) of the total budget amount for these
costs. Thereafter, the quarterly payment shall be adjusted to reflect the amounts
incurred for these costs for the preceding quarier. Agency shall provide County its
estimate of these incurred costs by the 20" of the last month of the quarter
preceding the quarter for which payment is being made and shall provide the actual
amount of these costs by the 100 of the first month succeeding the quarter for which
payment Is being made.,

Relationship of the Parties. Agency is an Independent contractor of County. Agency
represents that it has or will secure, at its own expense, all personnel required in performing
the services under this agreement, Such personnel shall not be employees of or have any
contractual relationship with County, Neither Agency nor any employee of Agency shall be
deemed an officer, employee or agent of County.

Termination. This agreement may be terminated by Agency upon thirty (30) days' written
notice to County. Upon termination at the end of the term or under this section, any funds
appropriated by County for this agreement which have not been expended or encumbered by
Agency for the purposes of this agreement shall be returned to County.

Indemnification. Agency agrees to defend, indemnify, and hold harmless County for all loss,
liability, claims or expense (including reasonable attorney's fees) arising from bodily injury,
Including death or property damage, to any person or persons caused in whole or in part by
the negligence or misconduct of the Agency. Itis the Intent of this section to require Agency
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13.

14.

15.

16.

17,

18,

to indemnify County to the extent permitted under North Carolina [aw. Nothing in this provision
shall be construed to operate as a waiver of governmental immunity by County.

Insurance Requirements, Agency shall maintain insurance coverage on the services it
provides and its employees providing the services under this agreement in the same form and
to the same extent that it maintains for its provision, and its employees provision of such similar
services outside the scope of this agreement,

Non-assignment. Agency shall not assign all or any portion of this Agreement, including rights
to payments, to any other party without the prior written consent of County.

Governing Law, This Agreement shall be governad by the laws of the State of North Carolina,

E-Verify Requirements. To ensure compliance with the E-Verify requirements of the General
Statutes of North Carolina, all contractors with County, including any subcontractors employed
by the contractor, by submitting a bid, proposal or any other response, or by providing any
materlal, equipment, supplies, services, etc., under such contract, must attest and affirm that
they are aware of and In full compliance with Article 2 of Chapter 64, (NCGS 64-26(a)) relating
to the E-Verify requirements. Agency acknowledges that by the signature of its duly authorized
officer affixed to this agreement, Agency is aware of, and in compliance with, Article 2 of
Chapter 64 of the General Statutes of North Carolina, known as the E-Verify requirements,

Iran_Divestment Act Certificate; Divestment from Companies Boycotting lsrael. By the
signature of its duly authorized officer affixed to this agreement, Agency certifies that by
signing this agreement; accepting this contract/purchase order; or submitting any bid,
proposal, etc., It, as of the date of execution, recelpt, or submisslon, Is not listed on the Final
Divestment List created by the NC Office of State Treasuter pursuant to NCGS 147 Article
6F, Iran Divestment Act, Iran Divestment Act Certification; nor shall it utilize any
subcontractor that is identified on the Final Divestment List,

By the sighature of its duly authorized officer affixed fo this agreement, Agency further certifies
that is not on the list of companles that boycott Israel maintained by the Office or the State
Treasurer pursuant to NCGS 147-86.81(a)(1).

Entire Agreement: Duplicate Orlginals. The parties further agree as follows:
18.1. to be bound by all the terms of this agreement,

18.2. this agreement constitutes the complete and exclusive statement of the agreement
between them;

18.3. Exhibits A- D described herein and attached hereto are incorporated herein for the
purposes stated for each;

18.4  this agreement shall be executed in duplicate originals with one ariginal being retained
by each.

[Signature Page Follows]
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WITNESS our hands and seals, executed by duly authorized officers of each party on the date
indicated by each,

Cumberland County
By.

Toni Stewart, Chair
Board of Commissloners

Attest:

Andrea Tebbe, Clerk to the Board

Cumberland County Hospital System, inc,
By:

Attest:

(Asst.) Secretary

THIS INSTRUMENT HAS BEEN PRE-AUDITED
1N THE MANNER REQUIRED BY LOCAL
GOVERNMENT BUDGET AND FISCAL
CONTROL ACT.

Approved for [egal sufficlency.

Gounty Finance Divector

County Altorney
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EXHIBIT A

Community Paramedic Community Response Program

Defined Scope of Work with Measarable Outcomes

Cape Fear Valley Health System Community Paramedic progtam will provide the following setvices:

On-scene crisis response and de-escalation
Behavioral health screening and assessment

Emergency triage and treatment

[

Referral linkage and resource acquisition to community-based services to address
social determinant roadblocks to freatment,
5. Case management and follow up to ensute recovery and treatment services are being

received,

Goals include:

e A community paramedic will respond to at least 75% of overdose and mental health patients that
EMS is requested through the 911 system. For those patients not directly contacted by a
Community Patamedic during the 911 call, attempts will be made to make contact within 24
hours to connect patient to resources,

» A community paramedic will follow up with at least 80% of all 911 overdose calls to establish a
relationship and assess patients’ readiness for freatment for those that initially agree to patticipate.

e The community paramedic program will follow up with patient a minimum of five (5) times to
provide access to treatment, ongoing suppoit, resource navigation, and assistance.

e The community paramedic program will connect overdose patients with patient appropriate
education and Narcan take home kits,

* The community paramedic program will work to reduce the number of ED visits by 25% over the
first 6 months of program implementation, _

e EMS and Community Paramedics havs the following resources available to theﬁ through the

EMS system already that will be utilized as part of this program,

« Referral to Crisis Center/Treatment Center: The Community Paramedic may determine that
the patient needs to go to a local treatment or crisis center for immediate intake and {reatment.

The Community Paramedic will coordinate initial treatment, arrange transportation and follow to

Community Paramedic Program — EXHIBIT A p. 1




ensure successful intake. This disposition category is expected to account for approximately 3 in

5 initial encounters.

Tele-Psych — Community Paramedics will respond to the location of the mental health patient
through dispatch by the Cumberland County 911 system. Requests for response can come from
direct 911 calls from the patient, family, responders such as law enforcement or health care
providers such as crisis counselors or physicians, The 911 center will track the Community
Paramedic response, on scene and transport time and destination and ensure safety over watch of
the community paramedic. By utilizing BMD protocols, the 911 center can determine whether to
send a community paramedic ot a 911 ambulance or both to the address. Sending a community
paramedic to the scene instead of an ambulance will reduce the number of calls for service for an
ambulance and keep these resources available for higher acuity calls, Community Paratmedics
will be equipped with computers and WIFI access being able to connect with psychiatric services,
as needed. Community Paramedics will be able to access background information and healthcare
records of patients, and to pass documentation between providers and community paramedics if

neaded.

Referral to an ED/Urgent Care; The Community Paramedic may determine that the patient
needs to go to the ED for treatment of a medical complaint or situationat complexity. This

disposition category is expected to account for approximately 1 in 5 initial encounters,

Referral to patient’s primary care provider (PCP) or home care: When a patient has their
own PCP, the patient might choose to see theit PCP instead of going to an alternate destination, If
possible, the Paramedic will coordinate the patient’s care and ensure continuity and integration of
care with the PCP for a same-day or next day appointment. The Community Paramedic can
coordinate transportation to ensure the patient keeps the appointment and/or follows through with

PCP directives.

Patient refusal to participate: The patient might refuse to participate in the program, Although
this disposition is possible, it is expected to be less than 5% of encounters. Following the
encounter, the patient’s information will be entered info the community paramedic
registry/patient cate charting system for follow-up and outcomes evaluvation. Follow up with the
patient will ensure the patient’s needs were met and to identify any additional human/social
services needs and identify ways to address them, Follow-up may include things like insurance
coverage, transportation, food assistance, health literacy, counseling, etc. The geal is to deploy a
holistic approach to healthcare and connect patients with resources they can access for their future

health needs, thus reducing their reliance on the emergency system.

Community Paramedic Program — EXHIBIT A p. 2




EXHIBIT B

NARCAN DISTRIBUTION TO FIRE DEPARTMENTS
Defined Scope of Work with Measurable Outcomes

Cumberland County EMS through Cape Fear Valley Health System will purchase Narcanon a
quarterly basis or sooner to meet the demand of Narcan usage by EMS, medical first responders
and police departments, EMS will utilize the group purchasing and/or bulk buying capabilities of
the health system to acquire the best possible pricing for the purchase. EMS will tfrack usage by
individual agencies, patient demographics and patient outcomes to ensure Narcan is used timely

and in the appropriate venues for best possible outcomes.

Data will be collected with a log of dispatch calls, the Cumberland County EMS Patient Care
Charting System and through reports filed by law enforcement agencies and medical first
responder fire departments. ESO currently tracks all calls and care rendered by EMS and
connects to the Cape Fear Valley Health System Medical Record. That data will be logged with
general demographics, outcomes, resources provided and continued tracking. Additional
information such as standardized mental health assessment scotes such as PHQ-9 and GAD-7

will be completed on all patients and data complied.




EXHIBIT C

PROGRAM SUMMARY FOR FUNDING AGREEMENT BETWEEN
CUNMBERLAND COUNTY AND CAPE FEAR VALLEY HEALTH SYSTEMS

1. Community Paramedics Program
One-year contract with Alliance Health for the term July 1, 2022 - June 30, 2023. Budget includes
funding to suppont staffing costs only:
2 paramedics
1 Licensed Clinical Social Worker (LCSW)
1 Peer Support Specialist
For an amount not to exceed $365,000,

CFVH is proposing a year two contract with Cumberiand County for expanded services for the
term July 1, 2023 ~ June 30, 2024, Budget includes staffing, operating, capital outlay costs, and
" indirect admin.

4 paramedics

2 LCSW

1 Peer Support Specialist
For an amount not to exceed $874,000,

The program will provide on-scene crisis response and de-escalation, behavioral health screening
and assessment, emergency triage and treatment, referral finkage and resource acquisition to
community-based services to address soclal determinant roadblocks to treatment, and case
management and follow up to ensure recovery and treatment services are being received,

During the initial two years, CFVH staff will be working with insurance carriers to cover the cost
of care by making this a billable fee-for-service. The community paramedics program is attractive
to insurance carriers because the program provides an alternative o Emergency Room treatment
which is billed at a substantially higher cost. CFVH staff will also be working with the State of
North Carolina to make this a Medicaid reimbursable service with the goal of becoming a self-
sustainable program by June 30, 2024, Item 1 in the attachment provides budget details,

2. Narcan to be distributed to Cumberland County Fire Districts
Fire districts utilize Narcan at varied levels, The goal is to purchase enough to cover usage over
a three-month period/quarterly basis. Fire districts will receive an initial supply based on usage
of the prior year, then it can be replenished as it is used. Quarterly purchases are preferred
because of the expiration dates. CFVH staff will maintain an Inventory controt log to document
distributions by fire district. Item 2 In the attachment provides budget details.

3. Defibrillator Pads to be distributed to Cumberland County Fire Districts :
Fire districts utilize defibrillator pads that are different from those utilized by CFVH, The cost of
these pads to the fire districts is $271.99 per set. The cost to CFVH is $206.56 per set. CFVH is
willing to make these purchases if the county provides the funding. Each set of pads is available
for a one-time use only. Approximately 180 sets are required per year to support the fire districts
countywide. CFVH staff will maintain an inventory control log to document distributions by fire
district. Itermn 3 in the attachment provides budget details.
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CUMBERLAND

NORTH CAROLINA

OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: COUNTYATTORNEY
DATE: 6/14/2023

SUBJECT: CONSIDERATION OF CONTRACT WITH FAYETTEVILLE STATE
UNIVERSITY TO PROVIDE CERTAIN ECONOMIC DEVELOPMENT
SERVICES THROUGH ITS INNOVATION AND ENTREPRENEURSHIP
HUB

BACKGROUND

At the Agenda Session May 12, 2022, the board approved $250,000 for Fayetteville State University’s
Innovation and Entrepreneurship Hub with staff to determine if ARP funds could be used for this funding. At
the Regular Meeting June 20, 2022, the board approved creating a line-item budget for this project in the ARPA
Project Ordinance. Staff later determined ARP funds could not be used. At its meeting November 21, 2022,
the board approved Grant Project Ordinance Amendment B230001 to remove this funding from the
appropriation of ARP funds. County Manager Cannon reported to the board that this program would be
funded using freed-up capacity general funds. The attached contract is for this funding to be used for FSU to
provide economic development services as authorized by the referenced statutes within the contract budget.

RECOMMENDATION /PROPOSED ACTION

County attorney recommends the board approve the contract.

ATTACHMENTS:
Description Type
FSU HUB CONTRACT Backup Material



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES

WITH OUTSIDE AGENCY

COUNTY OF CUMBERLAND

Approved by the Board of Commissioners June , 2023

THIS CONTRACT, entered June ___, 2023, by and between the COUNTY OF CUMBERLAND,

(hereinafter referred to as “County™), and FAYETTEVILLE STATE UNIVERSITY, a constituent institution

of the University of North Carolina System, (hereinafter referred to as “Agency™).

WITNESSETH:

County has agreed to fund Agency up to the amount stated below from County’s general fund, and

for this funding, Agency has agreed to perform certain services of a public nature. In furtherance of this

agreement, the parties enter this contract subject to the following terms and conditions:

I

TERM OF CONTRACT: This contract shall begin July 1, 2023, and end June 30, 2025, unless
sooner terminated. The County Board of Commissioners, in its discretion, may terminate this
contract prior to its stated expiration date upon 60 days’ notice to Agency. In the event of
termination prior to the stated expiration date of this contract, Agency shall return all unencumbered
funds to County.

SERVICES TO BE PERFORMED: Agency, in and for the consideration recited in Section 3
below, agrees to perform those services stated in Exhibit 1- Scope of Services in accordance with the
budget expenditures stated in Exhibit 2 — Project Budget. Each exhibit is attached hereto and
incorporated herein by reference. All services are to be provided by Agency’s staff at Agency’s
Innovation and Entrepreneurship Hub located in the Bronco Square shopping center on Murchison
Road, Fayetteville, NC, adjacent to Agency’s campus. Agency agrees to notify the county manager
in writing immediately of any change in the type or level of services to be performed, and if County
agrees to the change, an amendment to this contract must be signed by each party prior to any
changes or modifications taking effect. 1f County does not agree to the change, the contract will be

terminated in accordance with Section 1 above,

Fayetteville State University’s Innovation and Entrepreneurship Hub
PAGE 1




PAYMENT: County wili fund Agency an amount not to exceed Two Hundred Fifty Thousand
Dollars ($250,000) for the services provided by Agency during the term of this contract. The transfer
of payments from County to Agency shall be in accordance with Agency’s written instructions for
mailing checks to Agency or for the direct deposit of funds into Agency’s account. These written
instructions must be provided to the County’s Finance Office prior to any funds being transferred.
Agency shall submit a request for funding within thirty (30) days of each quarter-end to County’s
Budget Office on a reimbursement report indicating the previous quarterly expenditures and services
performed. Payments will be made quarterly. The reimbursement report shall specifically show the
amount of County funds expended, how the funds were used, and that the use of the funds was within
the purposes shown in Exhibit 1. Agency may request reimbursement for the costs of equipment
identified in Exhibit 2 and procured prior to the start of the contract, provided that, such equipment
shall remain in place at the Innovation and Entrepreneurship Hub throughout the term of this
coniract. Agency may request reimbursement for compensation paid to Agency’s staff providing the
services identified in Exhibit 2 only for services provided during the term of this contract.
INDEPENDENT CONTRACTOR: Agency is an independent contractor and not an agent, officer,
or employee of County and shall have no authority fo act as an agent of County in any capacity.
NO ASSIGNMENT: Agency shall not assign all or any part of its rights to receive funding under
this contract, nor delegate any performance, or subcontract without first obtaining County’s written
approval thereof,

AGENCY AND AUTHORITY: County designates the Cumberiand County Manager as its
exclusive agent with respect to this contract. The county manager is authorized to negotiate directly
with Agency on County’s behalf on all matters pertaining to this contract and Agency shall deal
exclusively with the county manager with respect to the terms and conditions of this contract.
Regardless of any negotiations between the county manager and Agency, any modification of the
terms of this contract, including the services to be provided, shall only be effective upon the parties

executing a written amendment to this contract.

Fayetteville State University’s Innovationt and Entrepreneurship Hub
PAGE 2




NOTICES: Any notices to be given by either party to the other under the terms of this contract
shall be in writing and shall be deemed to have been sufficiently given if delivered by hand, with
written acknowledgment of receipt, or by electronic mail with the receiving party acknowledging
receipt of the sending party’s email by reply email, or by certified mail, return receipt requested. Any
notice shall be personally delivered, emailed, or mailed to the office of, email address, ot mailing
address of the person or office shown for each party below or to such other person and address as
either party hereafter from time to time designates in writing to the other for the receipt of notice:
AGENCY: COUNTY:

Clarence Grier

County Manager

P. O. Box 1829

Fayetteville, NC 28302

(910) 678-7723
cgrier@cumberlandcountyne. gov

Such notice, if mailed, shall be deemed to have been received by the other party on the date contained

in the receipt.

CERTIFICATION:

A. County, by the pre-audit certificate affixed to this contract, certifies that the funds stated in
Paragraph 3 above were approved as part of the County’s fiscal year budget or will be approved
for any subsequent fiscal year budget during the contract term and are, or will be, available for
Agency’s use consistent with the terms of this contract.

B. Agency, by its chief executive officer’s signature below, certifies that it has complied, or will
comply, with all requirements of this contract before applying for funds, and further agrees that
County shall not pay any funds until such requirements have been met.

OTHER TERMS AND CONDITIONS:

A, Agency shall provide County with any report prepared by Agency’s independent auditors upon
review of the terms of this contract and determining whether County’s funds were used
exclusively for the purposes of this contract as set out in Exhibits 1 and 2. Any such report shall

Fayetteville State University’s Innovation and Entreprencurship Hub
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be provided to the county manager within thirty (30) days from the date it is received from the
Agency’s independent auditors. Agency’s obligation to provide such audit report shall extend
beyond the termination of this contract,

B. Upon termination of this contract Agency shall return all unencumbered funds to County.

C. Ifthe county manager deems it necessary or appropriate, Agency shall allow County fo perform
an audit of Agency’s books and records pertaining to the use of County’s funds for the purposes
authorized by this contract, Agency’s obligation to allow such County-performed audit shall
extend beyond the termination of this contract.

D. Agency shall provide the County’s Chief of Staff quarterly the following reports:

(a) Accomplishments, progress, and steps taken in meeting the goals sought or services to

be performed as stated in Exhibit 1.

(b) Copies of any booklets, pamphlets, media, materials, or documents illustrative of actions
directed toward meeting goals or services for which County funds were used by the
Agency.

(¢) Reports shall be mailed to Chief of Staff, County of Cumberland, P. O. Box 1829,

Fayetteville, NC 28302 or emailed to Chief of Staff Tye Vaught at

tvaught(@cumberlandcountync.gov.

10. STATUTORY FUNDING AUTHORIZATION: Funding in support of Agency’s programs
described in Exhibit 1 is authorized by and shall be used consistently with N.C.G.5.§ 160A-492 as
support for manpower development programs and by N.C.G.8.§ 158-7.1 1o increase employment and
business prospects within County,

L1, E-VERIFY. As acondition of payment for services rendered under this agreement, Agency shall
comply with the E-Verify compliance requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes. Furthermore, if Agency shall perform duties described in this agreement through a

subcontractor, Agency shall require the subconfractor to comply with the requirements of Article 2 of

Fayeiteville State University’s Innovation and Entreprencurship Hub
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Chapter 64 of the North Carolina General Statutes as well. Agency shall verify, by affidavit,
compliance of this section upon request of the County.

12. IRAN DIVESTMENT ACT CERTIFICATION. By signing this contract, Agency’s chief
executive officer certifies that Agency is not a company that is identified on a list created by the

State Treasurer pursuant to G.S. 147-86.58 as a company engaging in investment activities in Iran,

IN WITNESS WHEREQF, the parties hereto have executed this Agreement intending to be bound as

ofthe __ day of 20__, by their respective duly authorized representatives.

COUNTY OF CUMBERLAND
By:

Toni Stewart, Chair
Board of Commissioners

ATTEST:

Andrea Tebbe, Clerk to the Board of Commissioners

FAYETTEVILLE STATE UNIVERSITY
By:

Darrell T. Allison, Chancellor

This instrument has been pre-audited in the Approved for Legal Sufficiency
manner required by the Local Government Upon Execution by All Parties
Budget and Fiscal and Fiscal Control Act,

By:
County Attorney’s Office

By:

County Finance Director

Fayetteville State University’s lnnovation and Entrepreneurship Hub
PAGE 5




EXHIBIT 1

Scope of Services to Be Provided by Fayetteville State University
Through Its Innovation and Entrepreneurship Hub

The Innovation and Entrepreneurship Hub will provide innovative workspaces, meeting facilities, business

counseling expertise, workshops, computers, 3D printers, and other tools to support the needs of regional
small businesses and associated organizations. Included will be a collaboration with community partners
to assist under-represented contractors in qualifying for and bidding on contracts. Specific small business
suppott resources to be permanently housed in the Hub will include the Veterans Business Qutreach Center
(VBOC), the Small Business Technology and Development Center (SBTDC), the EDA University Center,
and the Construction Resource Office. Other resources will leverage HUB space as needed. Item 4 in the
attachment provides budget details.

EXHIBIT 2

Budget for Use of County Funds for Fayetteville State University’s
Innovation and Entrepreneurship Hub

Technology upgrade to provide broadband access, computers,
and 3D printers at the Hub $150,000

Compensation for support staff providing training and
education at the Hub $100.000

Total County Funding for Project Budget $250,000




CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: IVACLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: CUMBERLAND COUNTY ANIMAL SERVICES BOARD (2) VACANCIES
BACKGROUND

The Cumberland County Animal Services Board has the following two (2) Vacancies:

At-Large Positions:
Jeffrey D. Brooks-Completed first term. Eligible for reappointment. The Animal Services Board recommends

Jeffrey D. Brooks.

Charlotte Davis-Completed first term. Eligible for reappointment. The Animal Services Board recommends
Charlotte Davis.

The applicant list, roster, and Animal Services recommendation letter are attached.

RECOMMENDATION /PROPOSED ACTION

Nominate individuals for the two (2) vacancies on the Cumberland County Animal Services Board.

ATTACHMENTS:

Description Type
Cumberland County Animal Services Board Roster Backup Material
Cumberland County Animal Services Board Applicant List Backup Material

Cumberland County Animal Services Board Letter of Recommendation Backup Material






9/22
ANIMAL SERVICES BOARD
3 Year Term
(Terms extended from 2 to 3 years on 8/5/02)

Date Eligible For
Name/Address Appointed Term Expires Reappointment
Knowledge & Experience in Dog Behavior and/or Handling Position
Dennis Patterson (/) 6/22 1 6/25 Yes
6080 Cedar Creek Rd 6/30/25

Fayetteville, NC 28312
910-224-2182

Promoting Goals of the Animal Protection Society or the Humane Society or Another Such Broadly-
Based and Representative Organization Interested in the Care and Protection of Animals Position

Lee Ward 12221 Ist June/24 Yes
1310 Goodview Avenue 6/30/24

Fayetteville, NC 28305

527-6565

LW628984(@gmail.com

Ex-Officio - The Veterinarian on Contract to the Animal Services Department Position
Dr. Meredith Garringer

375 Conifer Drive

Fayetteville, NC 28314

704-975-1100

mgarringer(@co.cumberland.nc.us

At-Large Positions

Jeffrey D. Brooks 11/20 Ist June/23 Yes
4700 Matchwood Ct 6/30/23

Fayetteville, NC 28306

822-2875/580-3088

Jdbphd08@gmail.com

Charlotte Davis 10/20 1 full term  June/23 Yes
717 Shopton Ct 6/30/23

Fayetteville, NC 28303
867-0747/818-1509
chuckid@nc.rr.com

City of Fayetteville Resident Positions

Shannon Pingitore 10/20 2nd June/23 No
2509 Morganton Road 6/30/23

Fayetteville NC 283 03

910-987-3141

email(@carolinapetcare.com

Jennifer Castello (H/F) 10/20 2nd Sept/25 No
3803 Talus Rd 9/22 9/30/25

Fayetteville, NC 28306

360-682-8750

Jennramil007@gmail.com

Board was established by ordinance adopted on January 4, 1999 **Sec.3-4 June 2021 Ordinance all terms expire on June 30 in
the year of the term expiration. Contact: Sandra Bohannon 321- 6843

Meetings: Bimonthly (Feb./Apr./June/Aug./Oct./Dec.) — 1%t Monday (no meetings held on first or last day of any month) - 6:00
PM - 4704 Corporation Dr.




APPLICANTS FOR
ANIMAL SERVICES BOARD

EDUCATIONAL

NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND
BARRETT, MARK (W/M) RETIRED FIRE CAPTAIN/ SOME
COLLEGE

4559 CAMDEN RD. BUSINESS OWNER

FAYETTEVILLE, NC 28306
910-423-0763 (H) 910-391-8949 (C)
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC

BECKLEY, TAMMY (W/F) HR GENERALIST SOME COLLEGE
4341 PRODUCTION DRIVE NITTA GELATIN
FAYETTEVILLE NC 28306
NO PHONE # LISTED
T.BECKLEY@NITTA.GELATIN.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO

CATEGORY: CITY OF FAYETTEVILLE RESIDENT

BOWSER, JOVAN (B/F) PROTOCOL/EQUAL OPPORTUNITY MS PROJECT MGMT
2106 MANNING DRIVE SPECIALIST/US ARMY

FAYETTEVILLE, NC 28306 ADVISOR TO COMMANDER

757-775-7789

BOWSER.JOVAN@GMAIL.COM

Graduate-County Citizens’ Academy: NO

Graduate-Institute for Community Leadership: NO

Graduate-Leadership Fayetteville: NO

Graduate-United Way’s Multi-Cultural Leadership Program: NO

Graduate-other leadership academy: US ARMY SENIOR LEADER COURSE
CATEGORY: GENERAL PUBLIC

**Currently serving on the Board of Adjustment

COX, STACY A. (ASIAN/F) HOMEMAKER SOME COLLEGE
7628 WILKINS DRIVE DISABLED

FAYETTEVILLE NC 28311

910-476-7367 *SERVES ON THE BOARD OF HEALTH*

SAKUNI@AOL.COM
Graduate-County Citizens' Academy: NO
Graduate-Institute for Community Leadership: YES
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO

CATEGORY: GENERAL PUBLIC




APPLICANTS FOR
ANIMAL SERVICES BOARD Page 2

EDUCATIONAL

NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND
HYMAN, DOROTHY E (W/F) COSMETOLOGIST HIGH SCHOOL
2018 FARGO DRIVE LEGION ROAD HAIR DESIGN
FAYETTEVILLE NC 28306
494-6585
ELAINEB@NC.RR.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO

CATEGORY: CITY OF FAYETTEVILLE RESIDENT
MCGILLIVRAY, DAVID PAUL (W/M) HOUSING INSPECTOR SOME COLLEGE
6006 DAHLGREN AVE SELF-EMPLOYED
FAYETTEVILLE NC 28314 RETIRED MILITARY
910-988-6131
D.P.MCGILLIVRAY@GMAIL.COM
Graduate-County Citizens' Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy. NO

CATEGORY: CITY OF FAYETTEVILLE RESIDENT
MCKNIGHT, ANTHONY LEE Il (B/M) WALMART ASSOCIATE SOME COLLEGE
4200 DAVID STREET
FAYETTEVILLE, NC 28304
910-391-4514
Timcknight1991@gmail.com
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO

CATEGORY: CITY OF FAYETTEVILLE RESIDENT/GENERAL PUBLIC
MCKOY, DATREZ, RAHEAM (B/M) GENERAL LABOR HIGH SCHOOL

418 ACACIA CIRCLE APTH
FAYETTEVILLE NC 28314
910-736-8169
MCKOYDATREZ@YAHOO.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC




APPLICANTS FOR
ANIMAL SERVICES BOARD Page 3

EDUCATIONAL
NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND
PARKER, FRANK (W/M) MILITARY(RETIRED) HIGH SCHOOL
6456 CEDAR CREEKRD

FAYETTEVILLE NC 28314
919-963-2751
FRANKMPARKER@YAHOO.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: CITY OF FAYETTEVILLE RESIDENT; GENERAL PUBLIC; PERSON WHO PROMOTES
GOALS OF THE ANIMAL PROTECTION SOCIETY OR THE HUMANE SOCIETY; PERSON WITH
KNOWLEDGE AND EXPERIENCE IN DOG BEHAVIOR AND/OR HANDLING

SILVERMAN, GARY A (W/M) LT COLONEL US ARMY BS, AS
1174 DERBYSHIRE ROAD RETIRED/PT INSTRUCTOR
FAYETTEVILLE NC 28314
910-574-9952
GSILVERMANO001@GMAIL.COM
Graduate-County Citizens' Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: US ARMY LEADERSHIP COURSES
CATEGORY: CITY OF FAYETTEVILLE RESIDENT
Currently appointed to Cumberland County Industrial Facilities and Pollution Control Financing

STEBLETON, BRIANNA OFFICE MANAGER SOME COLLEGE

5521 SHADY PINE CT VOLUNTEER COORDINATOR

FAYETTEVILLE NC 28304

910-856-4214

Graduate-County Citizens’ Academy: NO

Graduate-Institute for Community Leadership: NO

Graduate-Leadership Fayetteville: NO

Graduate-United Way's Multi-Cultural Leadership Program: NO

Graduate-other leadership academy: NO
CATEGORY: CITY OF FAYETTEVILLE RESIDENT, GENERAL PUBLIC, PERSON WHO PROMOTES
GOALS OF THE ANIMAL PROTECTION SOCIETY OR THE HUMANE SOCIETY OR ANOTHER SUCH
BROADLY BASED ORGANIZATION INTERESTED IN THE CARE AND PROTECTION OF ANIMALS,
PERSON WITH KNOWLEDGE AND EXPERIENCE IN DOG BEHAVIOR AND/OR HANDLING

STEIGELMAN, SABRINA (A/F) GRANTS AND PROJECT MANAGER MA LIBRARY SCIENCE
2100 ROCK AVENUE CUMBERLAND COUNTY SCHOOLS
FAYETTEVILLE, NC 28303
226-5059 (H/C)/6782797 (W)
Graduate-County Citizens’ Academy: No
Graduate-Institute for Community Leadership:
Graduate-Leadership Fayetteville: No
Graduate-United Way's Multi-Cultural Leadership Program: No
Graduate-other leadership academy: JACKSONVILLE ONSLOW LEADERSHIP ACADEMY
CATEGORY: CITY OF FAYETTEVILLE RESIDENT



APPLICANTS FOR
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NAME/ADDRESS/TELEPHONE OCCUPATION

EDUCATIONAL
BACKGROUND

TAYLOR, MADELEINE A (-M) NONE LISTED
812 TAMARACK DRIVE APT 8202
FAYETTEVILLE, NC 28311
919-924-5901
MABBYO@GMAIL.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville;: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC

TYLER, BRIAN J (W/M) ARTIST/FLORIST

1414 RAEFORD ROAD HARRIS TETTER/SELF EMPLOYED

FAYETTEVILLE, NC 28305

717-514-6889

BJTINNC@GMAIL.COM

Graduate-County Citizens' Academy: NO

Graduate-Institute for Community Leadership: NO

Graduate-Leadership Fayetteville: NO

Graduate-United Way's Multi-Cultural Leadership Program: NO

Graduate-other leadership academy: Leadership Harrisburg
CATEGORY: CITY OF FAYETTEVILLE RESIDENT

HIGH SCHOOL

B.S. GETTYSBURG
COLLEGE



c CUMBERLAND

Elaine Smith MORTH CARGLIMA
Director of Animal Services

ANIMAL SERVICES DEPARTMENT

FROM: SANDRA BOHANNON, CLERK TO THE ANIMAL SERVICES BOARD

DATE: JUNE 6, 2023

SUBJECT: ANIMAL SERVICES BOARD REAPPOINTMENT

The Animal Services Board met for their regularly scheduled Board meeting on June 5, 2023.
Charlotte Davis and Jeffrey Brooks terms on the Animal Service Board are set to expire on
June 30, 2023. The Board voted unanimously to reappoint Charlotte Davis and Jeffrey Brooks

to serve another term on the Animal Services Board.

P.O. BOX 1829 e FAYETTLEVILLE, NC 28302-1829 e TELEPHONE (910) 321-6852 e FAX (910) 223-3357
CUMBERLANDCOUNTYNC.GOV



CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: IVACLARK, DEPUTY CLERK TO THE BOARD
DATE: 6/19/2023

SUBJECT: FAYETTEVILLE AREA CONVENTION AND VISITOR'S BUREAU
BOARD OF DIRECTORS (1) VACANCY

BACKGROUND

The Fayetteville Area Convention and Visitor's Bureau Board of Directors has the following one (1) vacancy:

Hotel/Motel Over 100 Rooms Representatives:
Adam Collier-Completing Second Term on June 30, 2023. Not Eligible for Reappointment.

The Fayetteville Area Convention and Visitor's Bureau Board of Directors recommends Michaela Stephens
for appointment.

The membership roster, applicant list, and Fayetteville Area Convention and Visitor's Bureau Board of
Director's recommendation letter are attached.

RECOMMENDATION /PROPOSED ACTION

Nominate individual for the one (1) vacancy on the Fayetteville Area Convention and Visitor's Bureau Board of
Directors.

ATTACHMENTS:

Description Type
Fayetteville Area Convention and Visitor's Bureau Board of Director's Roster Backup Material
Fayetteville Area Convention and Visitor's Bureau Board of Director's Applicant List  Backup Material
Fayetteville Area Convention and Visitor's Bureau Board of Directors Letter of Backup Material

Recommendation



FAYETTEVILLE AREA CONVENTION AND VISITORS’ BUREAU

BOARD OF DIRECTORS
3 Year Terms
Date
Name/Address Appointed Term

Expires

Eligible For
Reappointment

Appointed by Board of County Commissioners:

Hotel/Motels under 100 rooms Representatives:

Lily Schmidt 8/22 Ist
TownePlace Suites by Marriott-Skibo

5238 Foxfire Rd.

Fayetteville, NC 28303 (County Commissioner Appointee)
910-764-1100 (W) 910-224-0306 (M)

lilys@immbhotels.com

Hotel/Motel over 100 rooms Representatives:

Adam Collier 8/20 2nd
Fairfield Inn & Suites

3612 South River School Rd

Wade, NC 28395 (County Commissioner Appointee)
910-223-7867/910-309-9736

Adam.collier@marriott.com

At Large
Sheba McNeill 10/21 T3

542 Williwood Rd

Fayetteville, NC 28311 (County Commissioner Appointee)
910-229-1111/910-568-5005

Shemc20@gmail.com

At Large
Jimmy Keefe 10/21 1=

Trophy House

370 Echo Lane

Fayetteville, NC 28303 (County Commissioner Appointee)
910-987-2255

jkeefe(@thetrophyhouseinc.com

Local Business

Tony Kotso-Poulos 10/21 )

474 Kingsford Rd

Fayetteville, NC 28314 (County Commissioner Appointee)
910-964-5901

akotso@aol.com

Aug/25
8/30/25

May/23
5/31/23

Oct/24
10/31/24

Oct/24
10/31/24

Oct/24
10/31/24

Yes

Yes

Yes

Yes

5123



Fayetteville Area Convention and Visitors Bureau, Page 2

Date Eligible For
Name/Address Appointed Term Expires Reappointment

Appointed by FACVB Board of Directors:
Hotel/Motel with 6000+ Meeting Space Representative

Manish Mehta 10/21 Ist Oct/24 Yes
Embassy Suites 10/31/24
229 Forest Creek Drive

Fayetteville, NC 28303 (FACVB Board of Directors Appointee)
910-494-1918
msmehta(@Spointsnc.com

Hotel/Motel Representative

Byron McNeill 10/21 Ist Oct/24 Yes
Hampton Inn &Suites 10/31/24

2065 Cedar Creek Rd

Fayetteville, NC 28312 (FACVB Board of Directors Appointee)

313-779-1963

Byron.mcneill2@hilton.com

Local Business

Fred Surgeon 10/21 1% Oct/24 Yes
Sweet Valley Ranch 10/31/24

2990 Sunnyside Road

Fayetteville, NC 28312 (FACVB Board of Directors Appointee)

910-733-0617

fsurgeon@bellsouth.net

Cumberland County Manager or Designee (Voting Member):
Sally Shutt, Cumberland Assistant County Manager

General Manager of the Crown Complex or Designee (Voting Member):
Seth Benalt, General Manager Crown Complex

City of Fayetteville Manager or Designee (Voting Member):
Jodi Phelps, City of Fayetteville Manager

Ex-Officio Positions (Non-Voting):

Airborne and Special Operations Museum

Tourism Development Authority

President of Fayetteville Area Hospitality Association

President of the Cool Springs Downtown District

President of the Fayetteville Cumberland County Economic Development Corporation
Fayetteville Area Convention and Visitors Bureau, Page 3

Past Chair of the Fayetteville Area Convention and Visitors Bureau

One (1) Position at Board Discretion

County Commissioner Liaison (Non-Voting):
VACANT

Meetings: Quarterly — Fourth Wednesday of the first month at 12 p.m.
Contact: Randy Fiveash (or Jennifer Betshlimon), Fayetteville Area Convention & Visitors' Bureau — 483-5311
rfiveash@pvisitfayettevillenc.com & jbetshlimon@visitfayettevillenc.com




APPLICANTS FOR
FAYETTEVILLE AREA CONVENTION AND VISITORS’ BUREAU
BOARD OF DIRECTORS

EDUCATIONAL
NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND

BOSTIC, MELISSA (H/F) HR MANAGER, MOUTAIRE FARMS  MBA/PHD BUSINESS
3931 BROOKGREEN DRIVE ADMINISTRATION
FAYETTEVILLE, NC 28304
364-2345 (H)
MBOSTIC19@ICLOUD.COM
Graduate-County Citizens' Academy: No
Graduate-Institute for Community Leadership: Yes
Graduate-Leadership Fayetteville: No
Graduate-United Way's Multi-Cultural Leadership Program: No
Graduate-other leadership academy: No
CATEGORY: GENERAL PUBLIC

FISHER-ROBINSON, JANICE (B/F) RETIRED HS/SOME COLLEGE
4405 RUBY ROAD
FAYETTEVILLE, NC 28311
JROBINSON4405@GMAIL.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC

JONES, NICOLE DANIELLE (B/F) SOCIAL WORKER/SMALL BS
112 WEATHERSTONE DR. APT. 102 BUSINESS OWNER
FAYETTEVILLE, NC 28311
758-5945(H)/723-3685(M/W)
LOVEJONESPROSERVICES@GMAIL.COM.
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO

CATEGORY: LOCAL BUSINESS

MABE, S. AARON (-/M) CCP/DUAL ENROLLMENT PROGRAM COORDINATOR MASTERS
7018 BYERLY DRIVE FTCC
HOPE MILLS NC 28348
910-670-3497
AMABE221@GMAIL.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: YES
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC




APPLICANTS FOR
FAYETTEVILLE AREA CONVENTION AND VISITORS’ BUREAU
BOARD OF DIRECTORS Page 2

EDUCATIONAL

NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND
MCKNIGHT, ANTHONY LEE Il (B/M) WALMART ASSOCIATE SOME COLLEGE
4200 DAVID STREET Y

FAYETTEVILLE, NC 28304
910-391-4514
TImcknight1991@gmail.com
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way's Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC

MILLS, SUSAN (WI/F) HIGH SCHOOL TEACHER BS-COMMUNICATIONS
4158 BENT GRASS DRIVE SAMPSON COUNTY PUBLIC SCHOOLS
FAYETTEVILE NC 28312
910-308-2409
VOTE4AMILLS@AOL.COM
Graduate-County Citizens' Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC

MOORE, BENJAMIN (B/M) ENGINEERING SPECIALIST II COLLEGE LISTED

5419 CEDAR CREEK RD CITY OF FAYETTEVILLE

FAYETTEVILLE NC 28312

804-593-8237/433-1657

BMOORE@CI.FAY.NC.US

Graduate-County Citizens' Academy: NO

Graduate-Institute for Community Leadership: NO

Graduate-Leadership Fayetteville: NO

Graduate-United Way’s Multi-Cultural Leadership Program: NO

Graduate-other leadership academy: CITY OF FAYETTEVILLE LEADERSHIP ACADEMY
CATEGORY: GENERAL PUBLIC

RENTERIA, ANTONIO (H/M) DIRECTOR OF OPERATIONS BA LIBERAL ARTS\
506 LAW ROAD GRADUATE STUDENT
FAYETTEVILLE, NC 28311
910 583-4850
Graduate-County Citizens’ Academy: No
Graduate-Institute for Community Leadership:
Graduate-Leadership Fayetteville: YES
Graduate-United Way’s Multi-Cultural Leadership Program: No
Graduate-other leadership academy: FAYETTEVILLE CITIZENS ACADEMY
CATEGORY: GENERAL PUBLIC



APPLICANTS FOR
FAYETTEVILLE AREA CONVENTION AND VISITORS’ BUREAU
BOARD OF DIRECTORS Page 3

EDUCATIONAL
NAME/ADDRESS/TELEPHONE OCCUPATION BACKGROUND

SIMMS-THOMPKINS, RACHEL (B/F) CHARTER COMMUNICATIONS SOME COLLEGE
490 CARLTON PLACE
FAYETTEVILLE, NC 28311
646-234-9290
RSIMMSTHOMPKINS@YAHOOQ.COM
Graduate-County Citizens' Academy: YES
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC

THOMPSON, LYNNDORA (B/F) UNEMPLOYED BA, MA
3402 RUDLAND COURT
FAYETTEVILLE NC 28304
910-584-5324
LYNNDORATHOMPSON3@GMAIL.COM
Graduate-County Citizens’ Academy: NO
Graduate-Institute for Community Leadership: NO
Graduate-Leadership Fayetteville: NO
Graduate-United Way’s Multi-Cultural Leadership Program: NO
Graduate-other leadership academy: NO
CATEGORY: GENERAL PUBLIC




DISTINCTLY

YNETTEVIL £

Where history meets
history in the making.

Hotel/Motel Over 100 Rooms Representative
Recommendation:

Michaela Stevens

General Manager; Trinity Hospitality
michaelas@trinityncsc.com
910.565.7008

DistinctlyFayettevilleNC.com - 910-483-5311 . 245 Person St. « Fayetteville « North Carolina - 28301
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CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: IVACLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: CUMBERLAND COUNTY JUVENILE CRIME PREVENTION COUNCIL
BACKGROUND

At the June 5, 2023, regular meeting, the Board of Commissioners nominated the following individuals to fill
the five (5) vacancies on the Cumberland County Juvenile Crime Prevention Council:

Juvenile Defense Attorney:
Mike Fiala

At-Large Representatives:
Dr. Antonio Jones

Dr. Mark Kendrick

Person Under the Age of 21:
Daesha Baldwin

Local Management/Managed Care (Mental Health):

Terrasine Gardner

The membership roster is attached.

RECOMMENDATION /PROPOSED ACTION

Appoint individuals to fill the five (5) vacancies on the Cumberland County Juvenile Crime Prevention Council.

ATTACHMENTS:
Description Type



Juvenile Crime Prevention Council Roster Backup Material



521
CUMBERLAND COUNTY
JUVENILE CRIME PREVENTION COUNCIL
{Two-year terms)

Date Eligible For
Name/Address Appointed Term Expires Reappointment

Local School Superintendent or designee
Bruce Morrison 1/12
Cumberland County Schools

P.0. Box 2357

Fayetteville, North Carolina 28302

Phone: 678-2495

Chief of Police or designee

Lt. Mike Mulcahy 12/22
Fayetteville Police Department

467 Hay Street

Phone: 433-1910

Local Sheriff or designee

Sgt. Melody Farnham 12/22
Cumberland County Sheriff’s Office

131 Dick Street

Fayetteville, North Carolina 28301

Phone: 677-5474

District Attorney or designee
Caitlyn Lacey 012/22
Assistant District Attorney

District Attorney’s Office

117 Dick Street, Suite 427
Fayetteville, North Carolina 28301
Phone: 678-2915

Chief Court Counselor or designee

Jason Hunter 8/19
Department of Juvenile Justice

P.O. Box 363

Fayetteville, North Carolina 28302
Phone: 321-3712

Mental Health Representative or designee

Tina Higgs 04/14

Alliance Health — Community Relations, Court Liaison
711 Executive Place

Fayetteville, North Carolina 28305

910-491-4794




Cumberiand County Juvenile Crime Prevention Council Page 2

Date Eligible For
Name/Address Appointed Term Expires Reappointment

Director of Social Services or designee

Natasha Tomlinson 11/17
Cumberland County Department of Social Services
P.O. Box 2429

Fayetteville, North Carolina 28302-2429

Phone: 321-6459

County Manager or designee

Heather Skeens 12/22
Assistant County Manager

Cumberland County Courthouse

P.O. Box 1829

Fayetteville, North Carolina 28302-1829
Phone: 678-7725

Chief District Judge or designee

Judge Cheri Siler-Mack 12/22
P.O. Box 363

Fayetteville, North Carolina 28302

Phone: 678-2901

Health Director or designee

Dr. Jennifer Green 10/20
1235 Ramsey Street

Fayetteville, North Carolina 28301

Phone: 433-3783

Parks and Recreation Representative
Crystal Glover 10/20
City of Fayetteville

Parks and Recreation Dept.

433 Hay Street

Fayetteville, North Carolina 28301

Phone: 433-1547

County Commissioner

Glenn Adams 3/15
P.O. Box 1829

Fayetteville, NC 28302-1829

Phone: 678-7771




Cumberland County Juvenile Crime Prevention Council, Page 3

‘ Date
Name/Address Appointed

Term

Expires

Eligible For
Reappointment

Substance Abuse Professional

Louise Leake 01/23 Ist
Carolina Treatment Center

1664 Wellons Drive

Fayetteville, NC 28304

366-2613/864-8739

Member of Faith Community

Sandra Renee Lanford 01/23 Ist
714 Emerald Drive

Fayetteville, NC 28311

910-489-1258

Landfords4christ@yahoo.com

Person Under Age 21

Jadelyn Velasquez 01/23 1%
325 Gentle Winds Drive

Fayetteville, NC 28311

910-7852971

jadelynvelaquez02(@gmail.com

Jan/25
01/31/25

Jan/25
1/31/25

Jan/25
01/31/25.

Member of Public Representing the Interests of Families of At-Risk Individuals:

Mariamarta Conrad 3/21 Ist
PO Box 64

Stedman, NC 28391

988-2293/759-0350

mmtconrad@gmail.com

Juvenile Defense Attorney

Michael Fiala 3/21 2nd
6213 Castlebrooke Lane

Linden, NC 28356

910-988-6907

Mike.fiala@smithdickey.com

Member of Business Community

Dwight E. Palmer Jr. 1/21 Ist
1139 Helmsley Drive

Fayetteville, NC 28314

868-2575/476-0799/892-6405

depalmerijr@yahoo.com

Mar/23
3/31/23

Jan/23
1/31/23

Jan/23
1/31/23

Yes

Yes

Yes

Yes

Yes



Cumberland County Juvenile Crime Prevention Council, Page 4

Date
Name/Address Appointed

Term

Expires

Eligible For

Reappointment

United Way or Non-Profit

Amy Navejas 1/23
3496 Thamesford Rd

Fayetteville, NC 28311

910-964-0171

Amynavejas@gmail.com

At Large Representatives

Terrasine Gardner 12/21
1187 Helmsley Drive

Fayetteville, NC 28314
536-3886/491-4816
tegardner(@alliancehealthplan.org

Dr. Antonio Jones 3/21
505 Platinum Street

Fayetteville, NC 28311
302-0057/729-4144
drjonesa@gemail.com

Nicole Hawkins-Jones 11/19
418 Taipei Ct

Fayetteville, NC 28303

758-4771

Nicole.hawkins@ncdps.gov

Dr. Mark Kendrick 3/21
2927 Rosecroft Drive

Fayetteville, NC 28304

988-3126

Mkendrick2927@gmail.com

Non-Voting Member
Lance Britt lance.britt@ncdps.gov 919-323-6845 (cell)

2nd

2nd

2nd

2nd

2nd

Jan/25

1/31/25

Dec/23
12/31/23

Jan/23
1/31/23

Nov/21
11/30/21

Apr/23
4/30/23

Yes

No

No

No

No

Meetings: Second Wednesday of each month at 1:15 PM. CC CommuniCare Conference Room —109

Bradford Ave, Lower-Level Conference Room, Fayetteville, NC 28301.

Contact: Cindy Tucker 910-678-7723

10/22



CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: IVACLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: JOINT FORT LIBERTY AND CUMBERLAND COUNTY FOOD POLICY
COUNCIL

BACKGROUND

At the June 5, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill the
one (1) vacancy on the Joint Fort Liberty and Cumberland County Food Policy Council:

Members Who Work in I.ocal Government:
Kenny Bailey

The membership roster is attached.

RECOMMENDATION /PROPOSED ACTION

Appoint individual to fill the one (1) vacancy on the Joint Fort Liberty and Cumberland County Food Policy
Council.

ATTACHMENTS:

Description Type

The Joint Fort Liberty and Cumberland County Food Policy Council Roster Backup Material



FORT BRAGG & CUMBERLAND COUNTY
FOOD POLICY COUNCIL
1 Year Term on Formation/ 2-Year Terms

Date
Name/Address Appointed Term Expires

5423

Eligible For
Reappointment

Co-Chair / Military Chair from Fort Bragg (1)

Lt. Col. Tathetra Joseph (VACANT) 2/22 1 Feb/23
233 Sand Rock Road 2/28/23
Fayetteville, NC 28306

803-463-1516 (M)

Tathetra.m.joseph.mil(@mail.mil

Co-Chair / Civilian Chair from Cumberland County (1)

Sandy Ammons (W/F) (VACANT) 12/21 1% Dec/22
2201 Hull Road 1231722
Fayetteville, NC 28303

988-7350/678-8201

Ammonss@faytechcc.edu

Members Who Do Not Work in Local Government or Health Agencies (3)
Clifton Johnson (B/M) 2/23 b Feb/25

918 Liberty Lane 2/28/25

Fayetteville, NC 28311

706-550-8270

cliftondmayor@gmail.com

Veronica Feliciano (H/F) 4/23 I April/25
Need information 4/30/25

acox(@methodist.edu

Lauren R. Tyler (-/-) 4/23 2nd April/25
2613 Beard Road 4/20/25
Eastover, NC 28312

910-514-0628

Trucolor3(@gmail.com

Members Involved in Local Farming and Agriculture (2)

Alexis McClain (B/M) 1/23 1% Jan/25
822 Ancient Court 1/31/25
Fayetteville, NC 28312

209-443-0111

alexiesmcclain03@gmail.com

Elliott, Robert (Native/White/M)  1/23 1% Jan/25
160 Brookstone Drive 1/31/25
Cameron, NC 28326

252-725-4875

vetfarmpfnc@gmail.com

Fort Bragg & Cumberland County Food Policy Council, Page 2

Yes

Yes

Yes

No

No

Yes

Yes



Date Eligible For
Name/Address Appointed Term Expires Reappointment

Member Representing Local Higher Education (Fayetteville State University, Methodist University,
& Fayetteville Technical Community College) (1)

Anicca Cox (W/F) (RESIGNED)  4/23 2me Apr/25 Yes
6911 Brockwood Street 4/30/25
Fayetteville, NC 2834

575-770-4349

Member Representing Fort Bragg Schools (1)

Stephanie White (-/F) 11/21 I Nov/22 Yes
5628 Crenshaw Drive 11/30/22

Fayetteville, NC 28303

843-209-6848

Msjwhite99@hotmail.com

Member Representing Cumberland County School District (1)

Sabrina Steigelman (B/F) 2/22 1 Feb/23 Yes
2100 Rock Avenue 2/28/23

Fayetteville, NC 28303

226-5059(H/M)/678-2797(W)

sabrinasteig@gmail.com

Members Who Work in the Fields of Healthcare, Public Health, Food Insecurity/Food Access, or

Child and Adult Care (3)

Shella Korch (W/F) 4/23 i Apr/25 No
2113 Stonewash Drive 4/30/25

Fayetteville, NC 28306

972-992-8508/223-3393
s.korch(@carolinaccc.com

Natasha Randall (B/F) 4/2312/21 2nd April/25 No
1508 Richborough Ct 4/30/25

Fayetteville, NC 28314

910-207-3608

natasharandall717@yahoo.com

Candace Scott (W/F) VACANT 12/21 1% Dec/22 Yes
3551 Sturbridge Drive 12/31/22

Hope Mills, NC 28348

382-0804/826-3131

cscotti@cepfc.org




Fort Bragg & Cumberland County Food Policy Council, Page 3

Date Eligible For
Name/Address Appointed Term Expires Reappointment

Members Who Work in Local Government (2)

Kenjuana McCray (B/F) 11/21 st Nov/22 Yes
1625 Citation Court 11/30/22

Parkton, NC 28371

910-494-1352

kmccray@townofthopemills.com

Natasha Randall (B/F)VACANT  4/23 2 Apr/24 Yes
1508 Richborough Ct 4/30/24
Fayetteville, NC 28314

910-207-3608
Natasharandall717@yahoo.com

Contact: Martina Sconiers-Talbert, Grants Manager / 910-433-3672

Meetings: The Co-chairs will convene and preside over meetings. At a minimum 4 meetings will be held
each year on dates chosen by the Executive Committee. Meetings are the first Wednesday of the month
alternating 5:00 PM and 12:00 PM, beginning with 5:00 PM in January and ending with 12:00 PM in
December.

Meeting Location: Public Health, 1235 Ramsey Street, Fayetteville, NC

The Board of Commissioners adopted a resolution supporting the establishment of the Fort Bragg &
Cumberland County Food Policy Council June 21, 2021. Structure and 15 members with specific
categories adopted as part of resolution.



CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: IVACLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: FAYETTEVILLE-CUMBERLAND PARKS AND RECREATION
ADVISORY BOARD

BACKGROUND

At the June 5, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill the
one (1) vacancy on the Fayetteville-Cumberland County Parks and Recreation Advisory Board:

Vickie Mullins

The membership roster is attached.

RECOMMENDATION /PROPOSED ACTION

Appoint individual to fill the one (1) vacancy on the Fayetteville-Cumberland County Parks and Recreation
Advisory Board.

ATTACHMENTS:

Description Type
Fayetteville-Cumberland County Parks and Recreation Roster Backup Material



FAYETTEVILLE-CUMBERLAND

PARKS AND RECREATION ADVISORY COMMISSION

3 Year Terms

(Terms were initially 2 and 3 years)

6/22

Date Eligible For
Name/Address Appointed Term Expires Reappointment
Andrew Dempster Jr. 6/20 Ist June/23 Yes
6238 Esau Street 6/30/23
Linden, NC 2economic8356
910-977-5399
drew(@smithdickey.com
Trevon McNeill 5/23 i June/26 Yes
8436 English Saddle Drive 6/30/26.
Fayetteville, NC 28314
(910) 364-2693
FDECYP@GMAIL.COM
Helen Stovall-Brockett 5/23 Ist June/26 ¥Yes
6998 Point East Drive 6/30/26
Fayetteville, NC
910-303-2179
HelenBrockett@gmail.com
Harold Smelcer 6/22 2nd June/25 No
3209 Boone Trail 6/30/25
Fayetteville, NC 28306
910-425-1769
smelcerco@aol.com
Vickie M. Mullins (W/F) 6/20 Ist June/23 Yes
5905 Turnbull Rd 6/30/23
Fayetteville, NC 28312
910-322-3100
Girlimonl @aol.com
Louis Wood (W/M) 6/20 Ist June/23 Yes
6221 Azelia Drive 6/30/23
Stedman, NC 28391
910-308-4861
louis.wood(@stateelectric.com
Lee Spruill (W/M) 4/21 2nd Oct/23 No
960 Ken Hancock Lane 10/31/23

Stedman, NC 28391
309-0157/483-0191

vleespruill@gmail.com

Meetings: 1st Tuesday of every month at 5:45 PM — Parks and Recreation Admin Bldg. 121 Lamon Street
Contact: Michael Gibson/Jessica Legette, City of Fayetteville, Phone 433-1547, Fax 433-1762
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CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 19, 2023

TO: BOARD OF COUNTY COMMISSIONERS
FROM: IVACLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/19/2023

SUBJECT: LOCAL FIREFIGHTER'S RELIEF FUND BOARD (1) VACANCY
BACKGROUND

According to North Carolina General Statute § 58-84-30, for each county complying with and deriving benefits
from the provisions of the Article, there shall be appointed a local board of trustees, known as the trustees of
the Firefighters' Relief Fund. The board of trustees shall be composed of five (5) members, two (2) of whom
shall be elected by the members of the local fire department(s) who are qualified as beneficiaries of such fund,
two (2) of whom shall be elected by the mayor and the board alderman or other local governing body, and one
(1) of whom shall be named by the Commissioner of Insurance.

The statute was changed June 30, 2016. Any who were appointed before that date had terms of two years that
commenced in the month of January, but they held office until their successors were appointed. Any appointed
after that date now serve at the pleasure of the board of commissioners for an indefinite term and may now be
appointed at any time, not just January. The statute has always provided that members held office until their
successor was appointed. Now it has removed the two-year time limit. All members that were appointed by
the board of commissioners on any of these fire department boards may continue to hold office until the board
of commissioners appoints a successor and will only hold office for so long as the commissioners allow.

The Vander Fire Department Relief Board has the following vacancy:

VACANT-Retired and Resigned

The Vander Fire Department Relief Fund Board recommends Donnie Griffin for appointment. Donnie Griffin
will replace David R. Chavis who has retired and resigned from the board.

The Vander Fire Department Letter of Recommendation, the North Carolina General Statute, and the Local
Firefighter's Relief Fund Memorandum have been attached.



RECOMMENDATION /PROPOSED ACTION

Respectfully, appoint an individual to fill the (1) vacancy on the Local Firefighter's Relief Fund Board.
ATTACHMENTS:

Description Type

Vander Fire Department Recommendation Letter Backup Material
Local Firefighter NC General Statute Backup Material



Vander Fire District

Station 2 & 8

ORG. 1955

May 31, 2023
TO: Cumberland County Commissioners

FROM: Kenneth Tatum, Asst. Chief, Vander Fire Dept.

Our fire department needs to replace a position on our Firefighter’s Relief Fund Board. As per
the guidelines of the North Carolina Insurance Commission, the position that is currently vacant
must be filled by approval of our Board and the County Commissioners.

Our board agreed to replace the position of David R. Chavis, who has retired and resigned
from the board with Donnie Griffin, who is currently a member of our fire department. He would
be replacing Mr. Chavis in position #4 on our Relief Fund Board. His information is as follows

Donnie Griffin

5384 Cedar Creek Rd.
Fayetteville, NC 28312
(910) 818-3159

We have been unable to locate anyone who can advise us on the procedures for this process,
so please do not hesitate to contact me if you need additional information. Thank you all for
your assistance in this matter and for your continued service to our community.

Sincerely;

P
%’Pﬁé@ el
Kenneth A. Tatum
Vander FD Relief Board Chairman
(910) 624-4043 (cell phone)

Email; firekat1 977@gmail.com

VANDER FIRE DISTRICT

3509 Clinton, Rd. « Fayetteville, NC 28312
Station: (910) 483-5042 « Fax: (910) 483-7814 « Email: vfd02@nc.rr.com e Facebook: facebook.com/vanderfiredistrict
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§ 58-84-30. Trustees appointed; organization,

For each county, town or city complying with and deriving benefits from the provisions of this
Article, there shall be appointed a local board of trustees, known as the trustees of the local
Firefighters' Relief Fund, to be composed of five members, two of whom shall be elected by the
members of the local fire department who are qualified as beneficiaries of such fund, two of whom
shall be elected by the mayor and board of aldermen or other Jocal governing body, and one of whom
shall be named by the Commissioner of Insurance. Their selection and term of office shall be as
follows:

(D The members of the fire department shall hold an election to elect two
representatives to the board to serve at the pleasure of the members of the
department. The elected representatives may serve until their resignation or until
the department holds an election to replace them, Board members elected pursuant
to this subdivision shall be either (i) residents of the fire district or (ii) active or
retired members of the fire department,

(2) The mayor and board of aldermen or other local governing body shall appoint two
representatives to the board to serve at the pleasure of the governing body, Board
members appointed pursuant to this subdivision shall be residents of the fire
district,

3 The Commissioner of Insurance shall appoint one representative to serve as trustee
who shall serve at the pleasure of the Commissioner. The member appointed
pursuant to this subdivision shall be either (i) a resident of the fire district or (ii) an
active or retired member of the fire department,

All of the above trustees shall hold office for their elected or appointed time, or until their
successors are elected or appointed, and shall serve without pay for their services. They shall
immediately after election and appointment organize by electing from their members a chairman and
a secretary and treasurer, which two last positions may be held by the same person. The treasurer of
said board of trustees shall give a good and sufficient surety bond in a sum equal to the amount of
moneys in his hand, to be approved by the Commissioner of Insurance. The cost of this bond may be
deducted by the Insurance Commissioner from the receipts collected purssant to G.S. 58-84-10 before
distribution is made to local relief funds, If the chief or chiefs of the local fire departments ate not
named on the board of trustees as above provided, then they shall serve as ex officio members without
privilege of voting on maters before the board. (1907, c. 831, 5. 6; C.S., s. 6068; 1925, ¢, 41; 1945, c.
74, 8. 1; 1947, c. 720; 1949, c. 1054; 1973, c. 1365, 1985, c. 666, s. 64; 1987, ¢. 174, ss. 1, 5; 2007-
246, 5. 3, 2012-45, s, 2; 2014-64, s. 1(a); 2016-51, 5. 3.)

https:/f'wrww.ncleg.net/gascripts/statutes/statutelookup,pi?statute=58-84-30 2/7/2018
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