
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118

AUGUST 21, 2023
6:45 PM

INVOCATION - Commissioner Glenn Adams

PLEDGE OF ALLEGIANCE -

RECOGNITIONS

Cooperative Extension 4-H Volunteers

Cumberland County NCACC YouthVoice Delegate

NC Association of Agricultural Fairs Scholarship Winners and County Fair Information

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. COVID-19 Update by Dr. Jennifer Green, Public Health Director

B. Crown Event Center Schematic Design

3. CONSENT AGENDA

A. Approval of Proclamation for Gun Violence Awareness and Prevention

B. Approval of Proclamation Declaring September 15, 2023 as POW/MIA Day in
Cumberland County

C. Approval of Sole Source Upgrade of Pneumatic Controls at Detention Center

D. Approval of Sole Source Upgrade of Pneumatic Controls at Hope Mills Library

E. Approval of Sole Source Upgrade of Pneumatic Controls at North Regional Library

F. Approval of Sole Source for Annual Maintenance for Security System at the Detention
Center

G. Approval of Sole Source for Annual Maintenance for Cornerstone Hardware for the
Detention Center

H. Approval of Sole Source for SafeGuard Warranty and Protection Plan for Integrated
Ballistics Identification System Equipment for Sheriff's Office

I. Approval of Budget Ordinance Amendments for the August 21, 2023 Board of
Commissioners' Agenda

J. Approval of Cumberland County Board of Commissioners Agenda Session Items



1. Reallocation of FY24 SNAP ARPA Funds And Associated Budget Revision
#B240652

2. Animal Medical Fund Ordinance Revision

3. Piedmont Natural Gas Request for Land to Expand Regulator Station

4. NCDOT Request for Entry Agreement to Commence Work at Camden Road
Convenience Center

4. PUBLIC HEARINGS

A. Public Hearing on Proposed Economic Development Incentives for "Project Wave"

Rezoning Cases

B. Case ZON-23-0014

C. Case ZON-23-0016

D. Case ZON-23-0019

5. ITEMS OF BUSINESS

A. Consideration of Crown Event Center Pre-Opening Consulting Agreement with Oak
View Group and related Exception to Policy and Budget Amendment #B240323 to Pay
Prior Year Expense

B. Salary Classification Schedules for County Attorneys

C. Consideration of Agreement for Utility Services

6. NOMINATIONS

A. Fayetteville Technical Community College Board of Trustees (1 Vacancy)

7. APPOINTMENTS

A. ABC Board (2 Vacancies)

B. Local Emergency Planning Committee (1 Vacancy)

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE NORCRESS WATER AND SEWER DISTRICT GOVERNING
BOARD MEETING

8. NORCRESS WATER AND SEWER DISTRICT ITEMS OF BUSINESS

A. Consideration of Agreement for Utility Services

ADJOURN THE NORCRESS WATER AND SEWER DISTRICT GOVERNING
BOARD MEETING

RECONVENE THE BOARD OF COMMISSIONERS MEETING

9. CLOSED SESSION

A. Personnel Matter(s) Pursuant to NCGS 143-318.11(a)(6)



ADJOURN

REGULAR BOARD MEETINGS:

September 5, 2023 (Tuesday) 9:00 AM
September 18, 2023 (Monday) 6:45 PM
October 2, 2023 (Monday) 9:00 AM



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 6/30/2023

SUBJECT: COOPERATIVE EXTENSION 4-H VOLUNTEERS

BACKGROUND

Two Cumberland County 4-H volunteers have recently taken on leadership positions at the district and state
levels. County Extension Director Lisa Childers and the 4-H team wish to recognize Ms. Alfreda Williams and
Mrs. Lillian Hughes for their service to youth and volunteers in Cumberland County and across North Carolina. 
 
Ms. Williams has been a Cumberland County 4-H volunteer since 2007 when her children were youth and she
has served in leadership positions including president of the 4-H County Council. She most recently served as
the president-elect for the State Volunteer Leaders Association and will become the president for the NC 4-H
Volunteer Leaders Association in February 2024. 
 
Mrs. Hughes began volunteering with Cumberland County 4-H in 2015. With her two teenagers, she chartered
Teens In Action after identifying the need for teenagers to have a positive area for connection during COVID.
Teens in Action transitioned from strictly virtual to a thriving group of teens that are engaged in learning and
community service. She currently serves as the secretary for the South Central District 4-H Volunteer Leaders
Association. 

RECOMMENDATION / PROPOSED ACTION

Recognize and congratulate Ms. Williams and Mrs. Hughes for the contributions to 4-H youth and volunteers. 

ATTACHMENTS:
Description Type
4-H Volunteer Recognition Backup Material





ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 8/16/2023

SUBJECT: CUMBERLAND COUNTY NCACC YOUTHVOICE DELEGATE

BACKGROUND

Hector Hughes is Cumberland County's 2023 YouthVoice delegate. The North Carolina Association of
County Commissioners (NCACC) and its partners, 4-H Youth Development and Boys & Girls Clubs of
North Carolina,  will sponsor YouthVoice in Wake County on August 25-26, 2023.
 
The intensive two-day citizenship and leadership seminar is held in conjunction with the NCACC's Annual
Conference. Delegates will attend several events with elected and appointed officials and learn about the role of
county commissioners and develop strategies to further their leadership and communication skills. 
 
Hector, a recent high school graduate, has been a part of Cumberland County 4-H since 2015. He has
participated in local, district, and state competitions, played an integral role in chartering a new club, and held
several leadership positions. As a recent high school graduate, he is moving forward to his next endeavors,
while serving as a mentor and teen volunteer.  
 

RECOMMENDATION / PROPOSED ACTION

Congratulate Hector Hughes on representing Cumberland County on the state level at the 2023 YouthVoice
seminar. 



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 8/16/2023

SUBJECT: NC ASSOCIATION OF AGRICULTURAL FAIRS SCHOLARSHIP
WINNERS AND COUNTY FAIR INFORMATION

BACKGROUND

The N.C. Association of Agricultural Fairs awards scholarships to individuals who have gone above and
beyond the call of duty. This year, two of the six statewide winners were from Cumberland County. 
 
Ms. Alexandra Garcia will be attending Fayetteville Technical Community College with aspirations of
completing a degree in Plant Nursery Management. She is a recent graduate from Gray's Creek High School
where she was an active member of the FFA. 
 
Sara Uharriet is attending the University of North Carolina at Chapel Hill where she will study environmental
science. Sara is a recent graduate of Terry Sanford High School and is a long-time member of Cumberland
County 4-H. 
 
Combined, their scholarship awards totaled nearly $9,000, which is going directly to continuing their education.
These young ladies spent hundreds of hours preparing and working at the Cumberland County fair over the
course of their high school careers. Both have started classes and are very appreciative of the Board's
acknowledgement of their shared successes. 
 
Cumberland County Fair - September 1-10
County Extension Director Lisa Childers will provide an overview of the Cumberland County Fair, which will
be held at the Crown Complex on September 1 through September 10. Cooperative Extension will sponsor an
agriculture exhibit which will focus on children's literacy as well as assist with exhibit take-in and judging.
 



RECOMMENDATION / PROPOSED ACTION

Congratulate the scholarship winners. 



DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JENNIFER GREEN, HEALTH DIRECTOR

DATE: 8/21/2023

SUBJECT: COVID-19 UPDATE BY DR. JENNIFER GREEN, PUBLIC HEALTH
DIRECTOR

BACKGROUND

To receive a presentation on increases seen in COVID-19 trends and actions individuals can take to prepare
for the fall respiratory virus season. 

RECOMMENDATION / PROPOSED ACTION

For information purposes only 

ATTACHMENTS:
Description Type
COVID-19 Update Presentation



Board of County Commissioners: 

COVID-19 Update
Jennifer Green

Health Director 

8/21/2023



COVID-19 Trends 

Statewide and regional increases in wastewater metrics, hospital admissions, 

and emergency department visits 



Preparing for Fall Respiratory Virus Season 

• Get up-to-date with COVID-19 vaccines now 

• Free COVID-19 vaccines remain available at the Health Department

• An updated booster is expected to be available by the end of September

• Get your seasonal flu vaccine, preferably in September or early October

• Everyone 6 months+ should get a flu vaccine every year, especially people at higher 
risk for more severe illness

• People 60+ should talk to their doctors an RSV vaccine

https://ncdhhs.us4.list-manage.com/track/click?u=58ec19aaea4630b1baad0e5e4&id=c088255cd0&e=764de28299
https://ncdhhs.us4.list-manage.com/track/click?u=58ec19aaea4630b1baad0e5e4&id=32ea4d54b1&e=764de28299


Preparing for Fall Respiratory Virus Season 

• Be prepared to test and seek treatment:
• Pick up free at home COVID-19 tests from the Health Department 

• If positive, seek treatment for COVID and flu

• https://covid19.ncdhhs.gov/FindTreatment

• Practice basic protective measures washing your hands, covering your nose and mouth 
when you cough or sneeze, cleaning surfaces often and staying home when sick

• Parents of infants should talk to their child’s doctor about the new medication to prevent 
RSV infection

https://ncdhhs.us4.list-manage.com/track/click?u=58ec19aaea4630b1baad0e5e4&id=c06e89ce87&e=764de28299


ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 8/21/2023

SUBJECT: CROWN EVENT CENTER SCHEMATIC DESIGN

BACKGROUND

The Cumberland County Board of Commissioners Crown Event Center Committee met on August 15 at 1
p.m. and during that meeting, approved the Schematic Design for the new Crown Event Center under the
authority levels established by the Board of Commissioners for the project.
 
The Committee directed project architect EwingCole to provide an update on the Schematic Design to the
Board of Commissioners during the Aug. 21, 2023 regular meeting. Bill Koonz, Regional Director with
EwingCole will give the presentation.

RECOMMENDATION / PROPOSED ACTION

No action needed. This presentation is for informational purposes only.



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 8/21/2023

SUBJECT: APPROVAL OF PROCLAMATION FOR GUN VIOLENCE AWARENESS
AND PREVENTION

BACKGROUND

A request was received from Girl Scout Troop 1804 for a proclamation for Gun Violence Awareness and
Prevention and for a representative to present the proclamation at the ribbon cutting ceremony for the memorial
garden scheduled for August 26, 2023 at Lewis Chapel Missionary Baptist Church, located at 5422 Raeford
Road. 

RECOMMENDATION / PROPOSED ACTION

The Board of Commissioners is respectfully requested to consider approval of the proclamation.

ATTACHMENTS:
Description Type
Gun Violence Prevention Proclamation Backup Material



 

COUNTY OF CUMBERLAND                  NORTH CAROLINA 

Proclamation 
 
WHEREAS, every day, more than 100 Americans are killed by gun violence and there are  
more than 13,000-gun homicides in the United States every year; AND 
 
WHEREAS, firearms are the leading cause of death of children and teens in the United  
States. North Carolina averages more than 1,300-gun deaths each year and has the 23rd  
highest rate of gun deaths in the nation. 
 
WHEREAS, protecting public is safety important to Cumberland County, and many residents  
are committed to reducing gun violence, limiting access to those who are unqualified to carry  
firearms and encouraging responsible gun ownership to keep our community safe; AND 
 
WHEREAS, gun violence prevention is more important than ever as many lives are cut short  
or altered due to gun violence in Cumberland County; and 
 
WHEREAS, Girl Scout Troop 1804 has experienced the effects of gun violence and has  
centered their Girl Scout Silver Award project on a public awareness campaign focusing on  
Teen Gun Violence Prevention. The campaign includes brochures, posters, and a video PSA 
 proclaiming: Enough is Enough! Let’s stop teen gun violence”. The troop members are  
seeking to reduce gun incidents of gun violence involving the youth of today and to ease the  
stress of families who have been impacted by gun violence; AND 
 
WHEREAS, Girl Scout Troop 1804 has designed and planted a memorial garden at Lewis  
Chapel Missionary Baptist Church, The Girl Scouts wish to establish the garden as a place to  
remember the lives of local youth who were victims of gun violence. The Silver Award Team  
has chosen to dedicate this memorial garden to the memory of a former Girl Scout in their  
troop, Coryonna Young, who was killed by gun violence in October 2022.  
  
NOW THEREFORE, We, the Board of County Commissioners of Cumberland County, North 
Carolina, do hereby proclaim the 26th day of August in the year 2023 as Gun Violence 
Prevention Day in honor of those who have lost their lives to gun violence and those whose 
lives have been affected by gun violence. 
 
Presented this 26th day of August 2023  
  
 

  ______________________________________ 
            Dr. Toni Stewart, Chairwoman   
           Cumberland County Board of Commissioners 



 



CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREA TEBBE, CLERK TO THE BOARD

DATE: 8/21/2023

SUBJECT: APPROVAL OF PROCLAMATION DECLARING SEPTEMBER 15, 2023
AS POW/MIA DAY IN CUMBERLAND COUNTY

BACKGROUND

A request was received for a proclamation for POW MIA Recognition and for a representative to present the
proclamation at the POW MIA Recognition event scheduled for Saturday, September 9, 2023 at the Crown
Coliseum. 

RECOMMENDATION / PROPOSED ACTION

The Board of Commissioners is respectfully requested to consider approval of the proclamation. 

ATTACHMENTS:
Description Type
POW MIA Proclamation Backup Material



COUNTY OF CUMBERLAND              NORTH CAROLINA 

Proclamation 
  

WHEREAS, throughout American history, generations of patriots have 
bravely served in our military and sacrificed much to protect our country and 
preserve democracy around the world; and 

 
WHEREAS, more than 125,000 American men and women have been held 

captive by hostile powers during their military service and more than 83,000 
Americans remain missing from World War II, the Korean War, the Cold War, the 
Vietnam War, and the Gulf War; and 

 
WHEREAS, thousands of American prisoners of war have been subjected 

to harsh and inhumane treatment by their captors which often resulted in death 
while families suffer with the uncertainty concerning their loved ones; and 

 
WHEREAS, in each of America’s wars, our prisoners of war have been 

called upon to make uncommon sacrifices. Upon them has fallen the arduous 
responsibility of defending American ideals under absolute control of the enemy; 
and 

 
WHEREAS, we must always remember the unresolved casualties of war; 

the soldiers who are still missing. The pain and bitterness of war endures for the 
families, relatives, and friends of those who have yet to return home; and 

 
WHEREAS, the third Friday of each September is set aside to honor those 

who remain missing and those who have suffered starvation, isolation, fear, and 
uncertainty during their captivity; and  

 
WHEREAS, Cumberland County is proud to join others in honoring those 

brave American Veterans. 
 
NOW, THEREFORE, the Cumberland County Board of Commissioners 

declare September 15, 2023 as POW/MIA Day in Cumberland County in honor of 
those who became Prisoners of War and those who remain Missing in Action.   

 
Presented this 9th day of September, 2023. 
 
 
    ______________________________________ 

     Dr. Toni Stewart, Chairwoman 
     Cumberland County Board of Commissioners  



MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER

DATE: 8/9/2023

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF PNEUMATIC
CONTROLS AT DETENTION CENTER

BACKGROUND

Funds in the amount of $100,000.00 were appropriated in the fiscal year 2024 Capital Improvement Plan
budget for the upgrade of pneumatic controls at the Detention Center building. The existing controls will be
replaced with a direct digital control (DCC) system. This is a multi-year project, and this will be the second
phase.
 
The existing controls are operated using Metasys Software. Metasys software is proprietary to Johnson
Controls, Inc. The new controls must be compatible with the existing software. To maintain standardization and
compatibility, the new controls need to be procured from and installed by Johnson Controls, Inc. A quote has been
submitted in the amount of $99,767.98. 

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Johnson Controls Quote Backup Material















MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/9/2023

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF PNEUMATIC
CONTROLS AT HOPE MILLS LIBRARY

BACKGROUND

Funds in the amount of $70,000.00 were appropriated in the fiscal year 2024 Capital Improvement Plan budget
for the upgrade of pneumatic controls at the Hope Mills Library. The existing controls will be replaced with a
direct digital control (DCC) system.
 
The existing controls are operated using Metasys Software. Metasys software is proprietary to Johnson
Controls, Inc. The new controls must be compatible with the existing software. To maintain standardization and
compatibility, the new controls need to be procured from and installed by Johnson Controls, Inc. A quote has been
submitted in the amount of $67,494.52.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Johnson Controls Quote Backup Material















MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/9/2023

SUBJECT: APPROVAL OF SOLE SOURCE UPGRADE OF PNEUMATIC
CONTROLS AT NORTH REGIONAL LIBRARY

BACKGROUND

Funds in the amount of $70,000.00 were appropriated in the fiscal year 2024 Capital Improvement Plan budget
for the upgrade of pneumatic controls at the North Regional Library. The existing controls will be replaced
with a direct digital control (DCC) system.
 
The existing controls are operated using Metasys Software. Metasys software is proprietary to Johnson
Controls, Inc. The new controls must be compatible with the existing software. To maintain standardization and
compatibility, the new controls need to be procured from and installed by Johnson Controls, Inc. A quote has been
submitted in the amount of $68,676.66.  

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Johnson Controls Quote Backup Material















MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/14/2023

SUBJECT: APPROVAL OF SOLE SOURCE FOR ANNUAL MAINTENANCE FOR
SECURITY SYSTEM AT THE DETENTION CENTER

BACKGROUND

Funds in the amount of $54,000.00 were appropriated in the fiscal year 2024 Detention Center budget for
annual maintenance for the security system at the Detention Center. Accurate Controls provides the security
automation system for cameras, intercoms, badge systems, door monitoring, and utilities, such as showers.
The annual maintenance plan for the security system includes 24/7 technical assistance, four scheduled annual
service visits, and repair or replacement of HMI interface, controls systems, intercom systems, CCTV
systems, and card access systems.
 
Accurate Controls’ equipment and software can be purchased from 3rd party vendors, but the use of the
equipment and software requires training and certification that Accurate Controls has completed and maintains
current. Accurate Controls is the only vendor that can provide maintenance and service to the central
operations control unit. Though there are other vendors that can provide services to certain controls in the
system, Accurate Controls is the only one that can provide service to all controls. To maintain standardization
and compatibility, the annual maintenance will need to be provided by Accurate Controls, Inc. A quote has
been submitted in the amount of $53,032.82. 

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (iii), as standardization and compatibility is the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material



Accurate Controls Quote Backup Material





 

Cumberland County Jail 

 
 

 

 

Jeromy Dahlke 

Director of  Service Sales 

 

920.748.6603 ext.1 

 

jdahlke@accuratecontrols.com 

 

420 E. Oshkosh St, Ripon WI 54971  



  

 

Service Agreement –2023 2 

SERVICE AGREEMENT 
(Security Automation Systems) 

THIS AGREEMENT executed on this the _____ day of __________, 20___, but agreed to be effective from and after the 1st day of July, 
2023, by and between Cumberland County Jail (hereinafter “Client”), and ACCURATE CONTROLS, INC., (hereinafter “ACI”). NOW, 
THEREFORE, FOR AND IN CONSIDERATION of the mutual promises and agreements contained herein, Client hires ACI and ACI agrees 
to work for Client under the terms and conditions hereby agreed upon by the parties. 

SECTION 1 – Scope of Services 
ACI agrees to perform services for the client’s security automation systems, installed by ACI at the Client’s facility located at 204 
Gillespie St. Fayetteville, NC.  ACI agrees to perform the work for the Client on the terms and conditions set forth in this Agreement 
and as defined under the following Plans. It is recommended that the client provide an internet link for remote access, so we can better 
support your facility. Schedule A reflects fees for time and material costs. Schedule B will include the following equipment/ systems 
that are included for support per a service contract. Schedule B will also show equipment that can be eligible for repair/ replacement 
per a Gold. Schedule C will exclude equipment /systems that ACI does not support per this contract.  

GOLD PLAN: 
Provide online, 24/7 telephone technical assistance, equipment replacement, and four (4) scheduled annual service visits. Annual 
service visit will include one qualified technician for a limit of two (2) days, 8:00 am until 4:30 pm (lunch break 1/2 hour) to inspect and 
adjust any equipment scheduled by the Client or deemed necessary by the inspecting technician. Each visit will include a routine check 
of all security control systems installed by ACI. The scheduled service dates shall be determined at the beginning of the Agreement. 

 
An unscheduled visit may be arranged at any time deemed necessary by the client. However, one (1) unscheduled visit will remove 
one (1) scheduled visits from your scheduled visit balance. An Accurate Controls’ Service Technician will be sent to the site to service 
or replace the “critical” item only. No routine service work will be performed during the emergency visit. 

During the term of this contract, total equipment replacement costs covered by ACI shall not exceed 40% of the Agreement amount. 

  Typical Cost  Contract 

ANNUAL FEE (for 1-year Agreement): $ 64,703.22 $ 53,032.82  

Agreement includes eight (8) hours of programming time per plan year without additional cost. If programming time exceeds eight (8) 
hours per year, additional time required will be billed at the (Schedule A) rate. Any additional visits made by an Accurate Controls’ 
Service Technician will be provided and billed by hour, travel and per diem as referenced in (Schedule A). In addition, ACI will service 
door control hardware installed by others on a time and material basis only. See Attached Time and Material (Schedule A). 

 

SECTION 2 – Term of Agreement 
Option #1:  Client agrees to hire ACI to perform the services and work as stated in Section 1 of this contract for a period of twelve (12) 
months from the effective start date of the Agreement. 
A Service Agreement may be renewed between Client and ACI thirty (30) days prior to the expiration of subject Agreement. Terms and 
Conditions of extended Agreement are subject to change and will be presented to the Client in a new Service Agreement offered by 
ACI at that time.  ACI shall also allow annual extensions of an existing Service Agreement via the use of a signed purchase order from 
the facility. Terms and conditions of the existing Service Agreement will be binding unless agreed changes are specifically outlined on 
the signed purchase order. 

  



  

 

Service Agreement –2023 3 

SECTION 3 – Payment Terms 
3.1. ACI’s payment terms shall be as follows: 

a. All payments to ACI shall be made within a 30-day period from date of invoice.   
b. Agreement billing shall be as follows: 

1. 1 Year Plan: Shall be billed in full at initiation of contract or 12 equal payments.  Select Plan. 
 One Invoice, payment in full 
 Monthly Invoices 

Any additional equipment costs over ACI’s maximum coverage levels, any emergency visits and door hardware service work will be 
invoiced at the time of the service call. 

SECTION 4 – Services 
4.1. In case of emergency, ACI will promptly respond to the Client's call for services and an emergency call-out telephone contact 

number will be provided and manned 24 hours a day throughout the Agreement.  On-site services shall be provided within 24 
hours as deemed required by ACI. 

4.2. Except in emergency, services will normally be carried out between the hours of 7:30 am to 4:30 pm on weekdays. 

4.3. Major services will be undertaken during hours as agreed in advance between the Client and ACI.  
4.4. Routine service visits shall be scheduled between Client and ACI Scheduling Supervisor and are subject to change based on ACI 

technician availability. 

SECTION 5 – Standard of Services 
5.1. All services to be undertaken by ACI shall be executed by competent and properly trained personnel of ACI to the highest standards 

and to the reasonable satisfaction of the Client. All services, materials, and components shall conform to relevant manufacturers' 
and equipment suppliers' specifications, and all materials and spare parts shall be obtained from the original equipment 
manufacturers or from suppliers approved by them. 

5.2. Accurate Controls, Inc. will not replace or warrant hardware, which is damaged due to negligence, fire, natural disasters or 
vandalism.  ACI assumes no responsibility for any current, or extended, manufacturer's warranties on products, which existed in 
the Client's facility when this Agreement was entered in to. 

5.3. ACI's normal working hours are 7:30 am to 4:30 pm Central Time with ½ hour lunch break, Monday through Friday.  Any service 
times other than these hours will be considered premium and will invoice at 1.5 times the maintenance agreement rate listed on 
Schedule A, with the exception of Sundays or National Holidays, which will be invoiced at 2 times the service agreement rate. 

5.4. The Client acknowledges that no security system can guarantee prevention of loss, and that human error on the part of ACI or the 
Client is possible.   The security system will not work properly if equipment is tampered with, and, or otherwise damaged.   

  



  

 

Service Agreement –2023 4 

SECTION 6 – Unacceptable Services or Contractor’s Personnel 
6.1. Any services which are not performed in accordance with the requirements of the Agreement shall, upon request by Client, 

promptly be corrected free of charge. 
6.2. Any personnel of ACI who are, in the Client's reasonable opinion, incompetent or in any other way unacceptable shall promptly 

be replaced by acceptable personnel at no cost to the Client. 

SECTION 7 – Reports 
7.1. ACI shall submit regular reports to the Client detailing services carried out, repairs and adjustments made, condition of equipment, 

and other information which the Client may from time to time reasonably require. 

SECTION 8 – Spare Parts 
8.1. Spare parts inventory is limited.  ACI does not stock all project specific parts.  Upon notification from Client of a product service 

issue, ACI will contact its manufacturers, suppliers, and distributors to determine supply availability. If parts are available, ACI shall 
order parts for next day delivery. If parts are not available through standard supply chain processes ACI will notify Client of 
availability dates.  ACI shall not be responsible for manufacturer supply chain availability issues.     

8.2. Any parts required to be replaced during scheduled service calls by ACI, shall be called in to ACI by Client no later than seven (7) 
business days prior to the scheduled service call. 

SECTION 9 – Liability of the Contractor 
9.1. ACI shall be liable for and indemnify the Client against all compensation and/or damages payable for injury or damage to third 

parties, or to any property, which may arise out of or in consequence of the Agreement. The indemnity shall extend to all costs, 
charges, and expenses which may be incurred in relation to any claim for compensation or damages. 

9.2. ACI shall at its own expense arrange and maintain insurance to cover its liability under this Agreement.  

SECTION 10 – Independent Contractor 
10.1. ACI shall, in the performance of all obligations under this Agreement, act in the capacity of an independent Contractor and not 

as agent for the Client. 

SECTION 11 – Termination  
11.1. This Agreement may be terminated at any time by the Client giving not less than three months written notice to ACI, to expire 

on the last day of the month after a three-month period. 

11.2. This Agreement may, notwithstanding any other provisions, be terminated by the Client forthwith at any time in the event of 
ACI's default, breach of contract, bankruptcy, receivership, or liquidation. 

11.3. This Agreement may also be terminated by ACI at any time in the event of the Client being more than 60 days overdue with 
payment or in the event of the Client's bankruptcy, receivership, or liquidation. 

11.4. Upon such termination, ACI shall be entitled to receive payment for all outstanding service fees due through the date of 
termination.  

SECTION 12 – Force Majeure 
12.1. In the event that any obligation contained herein is not fulfilled within the time period required herby, and such failure is beyond 

ACI’s reasonable control, including but not limited to compliance with any regulations, order or instruction of any federal, state 
or municipal government or any department or agency thereof, acts or omissions of any other party hereto, acts of civil or military 
authority, war, terrorism, riots, embargoes, strikes, fires, epidemics, accidents, natural disasters and the ability (due to causes 
beyond ACI’s reasonable control) to obtain necessary labor or materials due to supply chain issues (all of the foregoing, without 
limitation, being herein referred to as force majeure), ACI shall give Client prompt notice of the occurrence of any such force 
majeure delay or expected delay, specifying the cause thereof and the expected duration. In the event of any such delay, the date 
required for fulfillment of such obligation shall be automatically extended for a period equal to the time lost by reason of delay.  
In no event, however, shall this provision apply to an obligation requiring solely the payment of money.  
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SECTION 13 – Assignment & Subletting 
13.1. ACI shall not assign or sublet this Agreement or any part of it to any third party without the prior written consent of the Client. 

a. The terms of this Agreement extend to the Client’s successors, assignees, and legal representatives. 
b. It is understood and agreed between the parties hereto that time is of the essence to this Agreement, and this applies to all 

terms and conditions contained herein. 
c. This Agreement has been executed and delivered in and shall be governed and constructed in accordance with the laws of 

the State of North Carolina. 

d. The undersigned client has read completely the terms of this Agreement, understands, and agrees to follow terms and 
obligations as specified herein. 

Client ACI 

Signed by: Signed by:  

Printed name and title: Printed name and title:  

For and on behalf of: For and on behalf of:  
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SCHEDULE A 
Fees and Expenses for Time and Material  

1. Online technical assistance:  

a. $216.00 per hour billed in 30-minute increments without an Agreement 

b. $141.00 per hour billed in 30-minute increments with an Agreement 

2. Telephone technical assistance: 

a. $216.00 per hour billed in 30-minute increments without an Agreement 

b. $141.00 per hour billed in 30-minute increments with an Agreement 

3. Programming assistance: 

a. $216.00 per hour billed in 30-minute increments without an Agreement 

b. $141.00 per hour billed in 30-minute increments with an Agreement 

4. After hours telephone technical assistance (from 4:30 pm to 7:30 am) 

a. $323.00 per hour billed in 30-minute increments without an Agreement 

b. $212.00 per hour billed in 30-minute increments with an Agreement 

5. On-site Services:  

a. $164.00 per hour per person, including travel time to and from facility without an Agreement 

b. $113.00 per hour per person, including travel time to and from facility with an Agreement 

6. Additional Training: 

a. $168.00 per hour per person, including travel time to and from facility without an Agreement 

b. $134.00 per hour per person, including travel time to and from facility with an Agreement 

7. Travel per diem expense: 

a. $3,724.00 per required round trip to Fayetteville, NC without an Agreement 

b. $3,124.00 per required round trip to Fayetteville, NC with an Agreement 

8. Per Diem expense: $205.00 per required overnight stay per person 

SCHEDULE B 
 Inclusions: For the purpose of this agreement, the below listed items would be available for repair or replacement in case of failure 
for the Gold plan.  

1. HMI Interface – control computers and monitors 
2. Controls Systems – Schneider Electric PLC components, power supplies, relays, terminal blocks, and fuses 
3. Intercom Systems – Headend components, intercoms, paging speakers, and intercom master stations 
4. CCTV Systems – Headend components that include switching gear and recording servers, workstations, monitors, and 

cameras 
5. Card Access systems – Control boards, database server, enrollment station, card readers, and scramble keypads 

SCHEDULE C 
Exclusions: For the purpose of this agreement, the below listed items would be excluded from coverage. 

1. Any components with a raceway such as conduit and back boxes 
2. Any new or existing wire 
3. Any equipment not originally purchased or supplied by Accurate Controls  
4. Systems provide by others 
5. Software upgrades and license 



 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 

 



MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/14/2023

SUBJECT: APPROVAL OF SOLE SOURCE FOR ANNUAL MAINTENANCE FOR
CORNERSTONE HARDWARE FOR THE DETENTION CENTER

BACKGROUND

Funds in the amount of $56,010.00 were appropriated in the fiscal year 2024 Detention Center budget for
annual maintenance for Cornerstone hardware installed for the Detention Center. The Cornerstone hardware
includes Detention Center swing doors, slider devices, detention locks, and compressor system. The annual
maintenance of this hardware includes emergency service and support, confidence testing, and preventative
maintenance services.
 
Cornerstone Detention Products, Inc. is the only full-service detention equipment and electronics integration
provider in the region. In addition, the detention door hardware is manufactured by Airteq Systems, a division
of Cornerstone, and the sole source provider of this hardware. Since performance or price competition are not
available, the annual maintenance will need to be provided by Cornerstone Detention Products, Inc. A quote
has been submitted in the amount of $174,813.03 for a total contract of three (3) years: $56,001.10 for the first
year, $58,241.14 for the second year, and $60,570.79 for the third year.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina
General Statute 143-129 (e) (6) (i), as performance or price competition for a product are not available.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Cornerstone Sole Source Letter Backup Material
Cornerstone Quote Backup Material
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CORNERSTONE DETENTION PRODUCTS, INC.  
 

NC State Electrical License No. SP-LVNC 13279, NC Alarm Systems License No. 2543-CSA, VA DCJS No. 11-9615 
              Maryland, SSAL License No. 107-2037, SC ASLB License No. BAC-13857, NY Alarm Installer UID No. 12000346617  

 

TO: Cumberland County From: Cornerstone Detention Products, Inc. 
 

(Customer) 204 Gillespie Street (Contractor) 621 Poole Drive 
 Fayetteville, NC 28301  Garner, NC 27529 

 
Facility Location: Cumberland County Jail   
 204 Gillespie Street Proposal Date: 03/20/2023 

Fayetteville, NC 28301  
 
Cornerstone Service Agreement Terms and Conditions 

  
SCOPE AND DEFINITION OF SERVICES:   The services provided shall be those indicated on the face 
hereof or as set forth in Attachment “A” and will be performed during Cornerstone’s normal working 
hours (M-F 8am-5pm), unless otherwise agreed.  Cornerstone Detention Products, Inc. herein is 
referred to as “Contractor”. 
 
Cornerstone Detention Products, Inc. (The Contractor) will furnish its services as an independent 
contractor and not as an employee of Customer. It is agreed that the Contractor will take reasonable 
care and precautions in the performance of its work, and that Customer will maintain all necessary 
and required insurance coverage to protect itself against damage or injury to persons or property.   
 
COVERAGE:    

 
1. Base Contract as described in Attachment “A” 
 

- 24/7/365 Telephone technical support of all covered systems. 
- Response time as appropriate for critical outages. 
- Priority service over noncontract Customers. 
- Discounted pricing for purchases.  
- Reduced labor rates from non-contract customers. 

 
2. Preventive Maintenance Service Options as per Attachment “A” of this agreement  

 
EXCLUSIONS: 

1. Replacement parts are not included as part of this Agreement.  If parts are required, 
they will be charged at a discount from the Manufacturer’s list price. 

2. The Contractor will not warrant materials provided by others under this Agreement. 
3. Lift. If a lift is necessary for access to the exterior cameras and cameras that cannot be 

reached with a 10’ ladder, the cost will be invoiced back with a 25% mark-up. 
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NC State Electrical License No. SP-LVNC 13279, NC Alarm Systems License No. 2543-CSA, VA DCJS No. 11-9615 
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TERM:  The commencement date of this Agreement shall be on the first day of July and shall be for an 
initial term of 3 Years.  The Agreement shall be automatically renewed for the next Contract Year 
Period of the Agreement at the end of each Year Period unless terminated by either party by giving 
written notice to the other at least ninety (90) days prior to the end of the current Contract Year 
Period. 

PAYMENT:  The Institution shall pay to the Contractor the total base price as illustrated in the payment 
table below. As part of this Agreement, for labor and material required outside of the scope of services 
in Attachment “A”, Customer agrees to make payment of invoices for the base price services as well 
as for any invoices representing work outside the base scope outline in Attachment “A” within thirty 
(30) days of the date of the invoice. The Contractor reserves its right to refuse service or cancel this
Agreement at any time that payments become delinquent.

Service Rates: Portal-to-portal maintenance service hours can be pre-purchased at rate of $105.00 
per hour (see "Emergency Presold Hours" below).  If presold hours have been expended, additional 
labor hours will be billed at a Maintenance Contract rate of $150.00 per hour for Contract Customers. 
Non-contract Customers shall be billed at the Contractor’s standard service rate of $195 per 
hour. Weekends, holidays, and after hour service call rates shall be calculated at 1.5 times the billed 
rate (pre-purchased hours are exempt from this calculation). 

* If an Applications Engineer is required, these services are invoiced at $280.00 per hour portal-to-portal plus
associated travel expenses from the local service office.

• Base Contract includes a package of Forty (40) pre-sold service hours. Presold hours are used for
service. These hours can be used anytime (day, night, weekend, holiday). Presold hours do not roll
over and unused presold hours expire at the end of each contract year. Presold hours are sold at a
$105 per hour rate and are used portal-to-portal. Pre-sold packages start at 40-hours.

 Contract Year Annual Cost 
Quarterly 
Payment     

Contract Period 
Begin 

Contract Period 
End 

Year 1  $         56,001.10  $         14,000.27 7/1/2023 6/30/2024 
Year 2  $         58,241.14  $         14,560.29 7/1/2024 6/30/2025 
Year 3  $         60,570.79  $         15,142.70 7/1/2025 6/30/2026 
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CORNERSTONE DETENTION PRODUCTS, INC. 

NC State Electrical License No. SP-LVNC 13279, NC Alarm Systems License No. 2543-CSA, VA DCJS No. 11-9615 
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Option No. 1 - Additional Pre-Sold Hours package (40 Pre-sold Service Hours). These additional packages 
must be purchased at the beginning of the contract year period. (These hours do not roll over)   

Option 1 - ADD $4,200.00  
Option No. 2 – Service Material Allowance, Allowance that can be added to the Base Contract for material 
purchases to service the systems. (This allowance does not roll over) 

Option 2 – ADD $5,000.00 

CLARIFICATIONS: 

1. When systems reach end-of-life, or parts to support the systems are no longer available from the
manufacturer or unavailable through normal distribution, the Contractor will provide a proposal for
an update path/plan that will be supportable with manufacturer’s current product. PLC control
materials will be COTS (Commercially off the Shelf) products used in industrial manufacturing.

SERVICES OUTSIDE THIS CONTRACT:  As part of this Agreement, for labor and material required outside of 
the scope of services in Attachment “A”, Customer will be billed at a standard contract hourly straight time rate 
of $150.00 per hour plus materials and related travel costs. If the Customer requires work to be done on 
weekends, holidays, or after normal working hours rates shall be calculated at 1.5 times the billed rate unless 
otherwise negotiated and agreed to by both parties.  If an Applications Engineer is required, these services are 
invoiced at $280 per hour portal-to-portal plus associated travel expenses from the local service office. In the 
event an outside sub-contractor is required, the Customer will be invoiced cost plus 30%. 

In any case, all extra work, material, or labor required or requested beyond base price scope shall require 
specific authorization from the Customer prior to any work being done by the Contractor.   

A late charge in the amount of 1.5 % per month or the highest legal rate, may be assessed against any 
balance past due for more than thirty (30) days together with all costs incurred in collection of overdue 
amounts. Failure to pay any amount due within sixty (60) days shall be a material breach and the Contractor 
shall be discharged from any further obligations under this Agreement.  

TAXES:  Customer shall bear the cost of any sales, consumer use, excise, or other tax applicable to the 
services provided hereunder.  

ACCESS:  Customer agrees to provide free access to the systems and equipment to be maintained, and to 
provide the necessary equipment to reach inaccessible equipment and peripheral devices (e.g. scaffolding, 
man lifts etc.). The Contractor shall be provided a safe workplace for its personnel. 
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FORCE MAJEURE:  The Contractor shall not be responsible for failure to render service due to causes beyond 
its control including but not limited to lack of payment, work stoppages, fires, civil disobedience, riots, 
rebellions, acts of God and other similar occurrences where the safety of personnel cannot be maintained.  

DEFAULT:  If the Customer fails to perform any of the terms of this Agreement and the failure continues for 
more than thirty (30) days after written notice; or if Customer’s occupational business license shall terminate 
for any reason ; the Customer shall become insolvent or file bankruptcy; or make any assignment of this 
Agreement without the Contractor’s consent, then the Contractor shall have the right to terminate the 
Agreement for default which shall be effective thirty (30) days after written notice of such termination.    

LIMITATION OF LIABILITY:  In no event shall the Contractor be liable for any special, indirect, incidental, or 
consequential damages whatsoever.   

TERMINATION:  Either party shall have the right to terminate their obligations under this Agreement at the end of 
the term or at the end of any subsequent year period provided that the party terminating the Agreement shall 
provide ninety (90) days written notice prior to the end of the then current year period.  The Contractor shall be 
paid in full for all work performed and costs incurred prior to the date of termination. 

GOVERNING LAW:  This Agreement shall be construed and enforced in accordance with the laws of the State of 
(North Carolina). 

ENTIRETY OF AGREEMENT:  This Agreement is the entire and exclusive agreement for the services to be 
provided herein.  This Agreement supersedes and otherwise renders null and void any prior written or oral 
agreements entered with respect to the services provided herein.  This Agreement shall only be modified in 
writing and signed by both parties.  

ddillander
Cross-Out
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ATTACHMENT "A" 

Base Contract 

COVERAGE: 
1. Base Maintenance included in this Agreement.

a. Telephone technical support
i. Critical services/outages – 1-hour return call response time.

ii. Non-critical services – next business day return call response time.
iii. Remote technical system access. Minimum 2-hours initial connection then assessed in one-

hour increments after that. Billed at the standard contract straight time hourly service rate.

b. On-site service support (Base includes Forty (40) pre-sold service hours. After the pre-sold hours are
expired any additional hours are billed at the standard contract straight time hourly rate of
$150/hour)

i. Critical services/outages – 48-hour on-site response time.
ii. Non-critical services – response time as mutually agreed to by Contractor and Customer

based on issue.
c. Priority service over noncontract Customers.
d. Discounted pricing for purchases when available.
e. Reduced labor rates from non-contract customers. Rate sheet attached for reference.
f. Specific software/license support for current SSA/SMA where applicable.

2. Systems covered under this Maintenance Agreement are:
a. Detention swing doors and slider devices, detention locks
b. Compressor system
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Additional Services 

Detention Equipment Preventive Maintenance Service:   

a. Detention PMS (Four visits per year):
i. Detention Swing Door Devices

1. Visual inspection of doors and locks for wear and tear
2. Test functionality of locking device, (internal lock parts replacement shall not be

performed on site, factory refurbishment shall be necessary, this is at a cost to the
customer).

3. Test/adjust lock and DPS/LPS
4. Clean and lubricate as necessary, (Per manufacturers specifications).
5. Test/adjust all door closures as necessary

ii. Detention Sliding Door Devices
1. Check and lubricate locking mechanism
2. Check bottom guide wear pads
3. Clean roller track
4. Adjust lock bars, door drive brackets, & rollers as necessary
5. Check and adjust DPS/LPS, and limit switches as necessary
6. Check and adjust drive pressure and speed as necessary

iii. Detention Air Distribution System (Once per year)
1. Adjust air pressure
2. Check dryer filter and replace from Customer spare parts inventory
3. Drain the system and check the auto drain system
4. Check and / or fill compressor pump with oil from customers spare parts
5. Check the cross over redundancy of the back-up system
6. Check for oil leaks
7. Inspect and replace drive belts, if necessary, replace from Customer spare parts

inventory

Contractor will provide the phone number to the off hours answering service.  Access to the on-call 
emergency number is available 24 hours per day, 7 days per week. 

In the event of an emergency during normal business hours (Mon-Fri, 8am-5pm), the Customer 
will call Contractor’s main office number and report a service request.  For after-hours support, the 
Customer will contact Contractor’s on-call service via the telephone.  

Contractor will identify and recommend critical spare components for the Customer to purchase and 
keep on site.  In the event of system failure, Contractor will use the Customer’s spare parts for system 
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restoral.  If adequate parts are not available, Contractor will arrange for delivery of materials by the fastest 
means possible to affect timely repairs. 

Signature Page 

Customer 
Approved by Authorized Representative 

Date: _______________________________ 

Signature: ___________________________  

Print Name: __________________________ 

Title: ________________________________ 

Proposal No.: _S2037561        ___________ 

Option No. 1 Acceptance ________________ 

Option No. 2 Acceptance ________________ 

Cornerstone Detention Products, Inc. 
Approved by Authorized Representative 

Date: 08/09/23________________________ 

Signature: _______________________ 

Print Name: Denise Dillander___________ 

Title: _Regional Service Manager___     ___ 

Date: __________    ________________ 08/09/23



MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT II

DATE: 8/14/2023

SUBJECT: APPROVAL OF SOLE SOURCE FOR SAFEGUARD WARRANTY AND
PROTECTION PLAN FOR INTEGRATED BALLISTICS
IDENTIFICATION SYSTEM EQUIPMENT FOR SHERIFF'S OFFICE

BACKGROUND

Funds in the amount of $34,000.00 were appropriated in the fiscal year 2024 Sheriff’s Office budget for a
warranty and protection plan for Integrated Ballistics Identification System (IBIS) equipment. The IBIS
equipment included in this SafeGuard warranty and protection plan are an IBIS BRASSTRAX Acquisition
Station and an IBIS MATCHPOINT Analysis Station for Cartridge Cases. This equipment is used to acquire
cartridge case evidence and analyze it for potential links with other crimes involving the same firearm. The
warranty and protection plan includes support services, technical support, proactive warning service,
replacement of defective hardware, hardware replacement in special circumstances, workstation refresh
program, preventative maintenance visit, ongoing user training and skill development, customer care program,
correction of IBIS application errors, software upgrades, annual status report, and advanced security.
 
Manufacturing and servicing IBIS equipment requires access to proprietary and commercially sensitive
information that is only accessible to employees of Forensic Technology Inc. In addition, IBIS is the only
technology that has undergone extensive testing and complies with the security standards needed for integration
into the National Integrated Ballistic Information Network (NIBIN), which must meet U.S. Department of
Justice (DOJ) security requirements. Forensic Technology Inc. is the exclusive manufacturer of IBIS and only
they can provide their proprietary products, as well as maintenance, upgrades, and services. To maintain
standardization and compatibility, the SafeGuard warranty and protection plan will need to be provided by
Forensic Technology Inc. A quote has been submitted in the amount of $31,569.00. 

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend utilizing the sole source bid exception based on North Carolina



General Statute 143-129 (e) (6) (iii), as standardization and compatibility are the overriding consideration.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Forensic Technology Sole Source Letter Backup Material
Forensic Technology Quote Backup Material



































BUDGET DIVISION

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEBORAH W. SHAW, BUDGET AND PERFORMANCE DIRECTOR

DATE: 8/15/2023

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE
AUGUST 21, 2023 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund
 
1) Animal Services – Budget Ordinance Amendment B240251 to recognize the Petco Grant in the amount
of $25,000
 
The Board is requested to approve Budget Ordinance Amendment B240251to recognize funds from the Petco
Grant in the amount of $25,000. This funding will be used to purchase heartworm medication for the animals.
 
Please note this amendment requires no additional county funds.
 
2) Library Grants – Budget Ordinance Amendment B240068 to recognize funds from the Two Great
Stories Club in the amount of $1,000
 
The Board is requested to accept and approve Budget Ordinance Amendment B240068 to recognize funds
from the Two Great Stories Club in the amount of $1,000. These funds will be used to hold teen book
discussions and to purchase additional formats and/or copies of the books, refreshments for the participants,or
supplemental programming costs.  
 
Please note this amendment requires no additional county funds.
 
3 ) Library Grants – Budget Ordinance Amendment B240115 to recognize funds from the Public
Library Association (PLA) Digital Literacy Grant in the amount of $1,500
 



The Board is requested to accept and approve Budget Ordinance Amendment B240115 to recognize funds
from the Public Library Association (PLA) Digital Literacy Grant in the amount of $1,500. These funds will be
used for digital literacy training workshop handouts, certificates, project supplies, a projector, and incentive
prizes for the participants.
 
Please note this amendment requires no additional county funds.
 
4 ) Library Grants – Budget Ordinance Amendment B240155 to recognize funds from the Library
Services and Technology Act in the amount of $86,600
 
The Board is requested to accept and approve Budget Ordinance Amendment B240155 to recognize grant funds
from the Library Services and Technology Act in the amount of $86,600. There is a 33% match in the amount of
$46,300 and the funding sources have been identified within the budget. These funds will used to expand
programs, purchase technology, multi-sensory elements, and create teen spaces to continue to innovate in library
services to expand access to our community.
 
Please note this amendment requires no additional county funds.
 
5 ) Library Grants – Budget Ordinance Amendment B240237 to recognize funds from the Arts
Council of Fayetteville/Cumberland County Grant Program in the amount of $7,000
 
The Board is requested to accept and approve Budget Ordinance Amendment B240237 to recognize funds from
the Arts Council of Fayetteville/Cumberland County Grant Program in the amount of $7,000. These funds will be
used to pay for the performers for the Storytelling Festival “Jungle Jamboree”.
 
Please note this amendment requires no additional county funds.
 
Federal Drug Forfeiture Fund 204
 
 6 ) Federal Drug Forfeiture – Budget Ordinance Amendment B240235 to appropriate federal drug
forfeiture fund balance in the amount of $48,149
The Board is requested to approve Budget Ordinance Amendment B240235 to appropriate federal drug forfeiture
fund balance in the amount of $48,149. These funds will be used to purchase laptops for the training section to
keep in compliance with the upcoming changes initiated by the NC Criminal Justice training standards division.
Please note this amendment requires appropriation of the federal drug forfeiture fund balance.
 
Juvenile Crime Prevention Fund 245
 
7) Juvenile Crime Prevention – Budget Ordinance Amendment B240238 to recognize funding from
the North Carolina Division of Juvenile Justice in the amount of $120,000
 
The Board is requested to approve Budget Ordinance Amendment B240238 to recognize funding in the
amount of $120,000 from the North Carolina Division of Juvenile Justice for the Intensive Services Network
program. This funding will be used to provide treatment services to at-risk youth who have been referred by the
court system.
 
Please note this amendment requires no additional county funds.
 
NC Elderly -Handicap Transportation Fund 277
 
8) NC Elderly Transportation/Non-Medical Transportation Grant - Budget Ordinance Amendment



B240772 to recognize revenue from the North Carolina Department of Transportation in the amount of
$100,000
 
The Board is requested to accept and approve Budget Ordinance Amendment B240772 in the amount of
$100,000 from the North Carolina Department of Transportation These funds are to be used for operating costs
related to the rural community transportation services. The grant period is July 1, 2023, thru June 30, 2024.
 
Please note this amendment requires no additional county funds.
 
REGARDING THE FOLLOWING ITEMS #9-#17 PLEASE NOTE:
 
Each fiscal year County departments may have projects that have been approved and initiated but were not
complete by the fiscal year end (6/30/23) or items ordered that had not been received by fiscal year end. These
projects or items were approved in the Fiscal Year 2023 budget; however, the money was not spent by June 30,
2023.
 
The following amendments seek to bring those funds forward from FY 2023 into the current fiscal year,
allowing departments to complete and pay for these projects and items. These revisions are not using ‘new’
funds but are recognizing the use of FY23 funds in FY24.
 
General Fund 101
 
9) General Government Other – Budget Ordinance Amendment B240135 to re-appropriate funds in
the amount of $2,269,469
 
The Board is requested to approve Budget Ordinance Amendment B240135 to re-appropriate funds in the
amount of $2,269,469. These funds came from the American Rescue Plan expenditure category 3.2 and will be
used as follows: Fayetteville State University:  $250,000 to reimburse costs specific to the Historically
Underutilized Business Program. Unallocated:  $2,019,469 remaining available amount to be allocated to a
specific purpose as approved by the BOCC in the future
 
10) Sheriff’s Office Grants – Budget Ordinance Amendment B240106 to re-appropriate FY23 grant funds
from the United Sates Department of Justice in the amount of $213,720
 
The Board is requested to approve Budget Ordinance Amendment B240106 to re-appropriate FY23 grant funds
from the United States Department of Justice in the total amount of $213,720. These funds will be used for
retention and recruitment efforts, ballistic shields, database subscriptions, and air card technology for the North
Carolina State Bureau of Investigation database. Funds were originally approved at the Cumberland County
Board of Commissioners’ meeting on June 19, 2023.    
 
11) Public Health Department – Budget Ordinance Amendment B240051 to re-appropriate FY23
funds in the amount of $47,268 and to re-allocate FY24 funds in the amount of $4,220
 
The Board is requested to approve Budget Ordinance Amendment B240051 to re-appropriate FY23 funds in the
amount of $47,268 and to re-allocate FY24 funds in the amount of $4,220. These funds are for a vehicle that was
to be purchased in FY23 but will not be available until FY24.The price of the vehicle has increased and therefore
the department needed to re-allocate FY24 funding to cover the increase.
 
12) Department of Social Services – Budget Ordinance Amendment B240932 to re-appropriate FY23
funds from the Department of Health and Human Services Adoption Promotion Program in the amount
of $697,478



 
The Board is requested to approve Budget Ordinance Amendment B240932 to re-appropriate FY23 funds from
the Department of Health and Human Services Adoption Promotion Program in the total amount of $697,478.
These funds will be used for the adoption promotion program.
 
13) Social Services Other – Budget Ordinance Amendment B240762 to re-appropriate FY23 grant
funds from the Duke Endowment Grant in the amount of $161,920
 
The Board is requested to approve Budget Ordinance Amendment B240762 to re-appropriate FY23 grant
funds from the Duke Endowment Grant in the amount of $161,920. These funds will be used to pay Chapin
Hall Center for Children for contracted social work services.
 
14) Library Grants – Budget Ordinance Amendment B240033 to re-appropriate FY23 funds in the
amount of $177,277 for the E-Rate program
 
The Board is requested to approve Budget Ordinance Amendment B240033 to re-appropriate FY23 funds in the
amount of $177,277. These funds are from the Microelectronics Center of North Carolina and are used to support
library services such as equipment and computer software.
 
15) Soil Conservation District – Budget Ordinance Amendment B240271 to re-appropriate grant
funds from the Streamflow Rehabilitation Assistance Program Grant and the Emergency Watershed
Protection Program in the amount of $1,000,785
 
The Board is requested to approve Budget Ordinance Amendment B240271 to re-appropriate grant funds
from the Streamflow Rehabilitation Assistance Program Grant and the Emergency Watershed Protection
Program in the amount of $1,000,785. These projects are in the process of being completed in FY24.
 
Capital Investment Fund 107
 
16) Capital Investment - Technology – Budget Ordinance Amendment B240127 to re-appropriate
FY23 funds in the amount of $125,000
 
The Board is requested to approve Budget Ordinance Amendment B240127 to re-appropriate FY23 funds in the
amount of $125,000. These funds are needed to complete the mobile application and the application portfolio
management projects that were started in FY23 and will be completed in FY24.

 
Cumberland Industrial Center Sewer Fund 252
 
17) Cumberland Industrial Center Sewer – Budget Ordinance Amendment 240240 to re-appropriate
FY23 funds in the amount of $1,450,000
 
The Board is requested to approve Budget Ordinance Amendment B240240 to re-appropriate FY23 funds in
the amount of $1,450,000. These funds were approved at the June 20,2022 Board of Commissioners’ meeting
for the Liberty Point sewer project.
 

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



DEPARTMENT OF SOCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRENDA REID JACKSON, SOCIAL SERVICES DIRECTOR

DATE: 8/21/2023

SUBJECT: REALLOCATION OF FY24 SNAP ARPA FUNDS AND ASSOCIATED
BUDGET REVISION #B240652

BACKGROUND

Cumberland County DSS received $604,646.00 in Supplemental Nutrition Assistance Program (SNAP)
American Rescue Plan Act (ARPA) Revenue Replacement funds from NC Department of Health & Human
Services (NC DHHS) in the FY23 budget year.  We utilized $288,200.73 of the funding to pay incentives for
staff performing economic services duties.  The remaining balance of the $316,445.37 was intended for other
administrative expenses including computer equipment and marketing.
 
NC DHHS did not finalize the exact funding amount until late FY23.  Therefore, we were unable to utilize all
the funding in FY23. In consultation with NC DHHS, we have determined staff working in support of
economic services programs such as mailroom, central records, switchboard, finance staff and rehire-retirees
would meet the policy criteria to use these funds to invest in our employees who impact service delivery to
citizens.
 
The reappropriation of $316,446 was approved at the August 7, 2023 Board of Commissioners meeting. We
are seeking to pay incentives in the amount of $39,400.79.  $31,127 will need to be reallocated from operating
to the salary appropriations to give a $1300 incentive bonus to each full-time employee and $650.00 to each
rehire-retiree identified as supporting economic services programs.  See the attached SNAP ARPA FY 23
budget and proposed FY24 budget revision for the requested reallocation.  This item was heard at the Board
of Commissioners Agenda Session on August 10, 2023 and unanimously voted to move to the next regular
scheduled Board of Commissioners meeting as a consent item scheduled for August 21, 2023.

RECOMMENDATION / PROPOSED ACTION

Staff are requesting approval of the reallocation which transfers $31,127 from the operating to the salary



appropriations.

ATTACHMENTS:
Description Type
SNAP ARPA FY 23 Budget & FY 24 Proposed Budget Backup Material



Cumberland County Department of Social Services 
July 28,2023 

 

 SNAP ARPA Budget FY23 

 
DESCRIPTION 

UNIT 
PRICE 

QTY EST PRICE 

EQUIPMENT-522510 

MONITORS (2) $560.00  229 $128,240.00  

KEYBOARD/MOUSE $50.00  229 $11,450.00  

LAPTOP $1,900.00  85 $161,500.00  

MISC. $1,981.00  1 $1,981.00  

TOTAL EQUIPMENT $2,510.00    $303,171.00  

MARKETING-533501 

        

TBD $5,000.00  1 $5,000.00  

TOTAL MARKETING $5,000.00  1 $5,000.00  

RECRUITMENT & 
RETENTION* 

        

INCENTIVE PER 
EMPLOYEE 

$1,300.00  178 $231,400.00  

FICA, Retire, WC, 401k $320.02  178 $56,964.31  

        

TOTAL DSS BONUS $1,620.09  183 $288,364.31  

TOTAL AVAILABLE FUNDS - REVENUE CODE 433303-PROJ CODE DS508 $604,646.00  

TOTAL PROJECTED EXPENDITURES $596,535.31  

BALANCE $8,110.69  
 
 
 

Proposed SNAP ARPA Budget Revision FY 24 

 
DESCRIPTION 

UNIT 
PRICE 

QTY EST PRICE 

*EQUIPMENT-522510 
 

*Adjusted to allow for additional 
Incentive Payments below under 
Recruitment & Retention 

MONITORS (2) $560.00  177 $99,120.00  

KEYBOARD/MOUSE $50.00  177 $8,850.00  

LAPTOP $1,900.00  85 $161,500.00  

MISC. $2,410.90  1 $2,410.90  

TOTAL EQUIPMENT $2,510.00    $271,880.90  

MARKETING-533501 

        

TBD $5,000.00  1 $5,000.00  

TOTAL MARKETING $5,000.00  1 $5,000.00  

RECRUITMENT & 
RETENTION 

 
*Additional Incentive Payments 
totaling $39,400.79 for Business 
Operations & Economic Services 
Rehire-Retirees 

        

INCENTIVE PER EMPLOYEE $1,300.00  178 $231,400.00  

      *Request to Pay in FY24 $1,300.00  22 $28,600.00  

      *Request to Pay in FY 24 $650.00  6 $3,900.00  

        

FICA, RETIREMENT, WC, 401k $320.02  178 $56,964.31  

      *Request to Pay in FY 24 $295.62  22 $6,503.64  

      *Request to Pay in FY 24 $66.19  6 $397.15  

        

TOTAL DSS BONUS $1,620.09  183 $327,765.10  

TOTAL AVAILABLE FUNDS - REVENUE CODE 433303-PROJ CODE DS508 $604,646.00  

TOTAL PROJECTED EXPENDITURES $604,646.00  

BALANCE $0.00  

 



ASSISTANT COUNTY MANAGER COMMUNITY SUPPORT SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HEATHER SKEENS, ASSISTANT COUNTY MANAGER

DATE: 8/21/2023

SUBJECT: ANIMAL MEDICAL FUND ORDINANCE REVISION

BACKGROUND

Animal Services operates under the Board of Commissioners approved ordinances. Animal Services is
requesting to update Ordinance Section 3-60(c). Control of Injured animals: animal medical fund to provide
further guidance and clarification regarding authorization to utilize the funds for sick and/or injured animals. The
proposed changes provide additional details on the established committee roles and responsibilities. Attached
is a copy of the marked up changes and a clean copy of the Ordinance for approval. This item was heard at the
August 10, 2023 Board of Commissioners meeting and was unanimously approved to move to the consent
agenda for the next regular scheduled Board of Commissioners meeting on August 21, 2023.

RECOMMENDATION / PROPOSED ACTION

Requesting approval of the Animal Medical Fund Ordinance Revision.

ATTACHMENTS:
Description Type
Clean Copy of Ordinance Backup Material
Track changes copy of Ordinance Backup Material



Draft for revision to Sec 3-60 (c) of Cumberland County Ordinance ch 3 

Clean copy with revisions incorporated. 

There is hereby established the county animal medical fund, to which contributions, grants, 

donations, or restitution may be made for the purpose of providing veterinary care for animals in 

the possession of animal services. The director may solicit or raise funds for the fund.  Monies from 

the fund shall be spent by the committee established  to oversee usage of these funds. The 

committee will consist of the veterinarian employed by Animal Services, the Director of Animal 

Services, and the assigned Assistant County Manager, The concurring vote of two-thirds of the 

committee members is necessary for approval to use these funds. Should one member be absent, 

confirmation of usage of funds should be conveyed to the absent member.  The committee shall 

meet annually to determine the criteria for usage of the funds and to   review the previous year’s 

expenditures.  

 



 

 

 
    Created: 2022-02-24 15:14:06 [EST] 

(Supp. No. 8) 

 
Page 1 of 1 

Sec. 3-60. Control of injured animals; animal medical fund. 

(a) Any animal services officer or law enforcement officer is authorized to take possession of any seriously 
injured animal which is found in any location open or accessible to the public, any public or private vehicular 
right of way, or apparently off the property of its owner.  

(b) Any animal services officer or law enforcement officer finding any such animal shall make reasonable efforts 
to locate the owner of any such animal. If the owner cannot be promptly located or contacted, the animal 
services officer or law enforcement officer is authorized, in his or her discretion, to humanely euthanize such 
animal in an emergency situation where safe, humane transport of the animal is not possible, or promptly 
transport such animal to a veterinarian for stabilization of such animal's injuries. Every owner of any animal 
so found shall conclusively be presumed to have irrevocably appointed any such officer, or veterinarian his or 
her authorized agent for any purposes under this article. Every such owner also shall be deemed to have 
released any officer, or veterinarian from any cause of action or claim arising out of or related to any action 
such officer or veterinarian may take under this article, except for actions which constitute gross negligence.  

(c) There is hereby established the county animal medical fund, to which contributions, grants, donations, or 
restitution may be made for the purpose of providing outside veterinary care for animals in the possession of 
animal services. The director may solicit or raise funds for the fund. Monies from the fund shall be spent by 
the committee established to oversee usage of these funds.The committee will consist of the veterinarian 
employed by Animal Services, the Director of Animal Services, and the assigned Assistant County Manager. 
The concurring vote of two-thirds of the committee members is necessary for approval to use these funds. 
Should one member be absent, confirmation of usage of funds should be conveyed to the absent member. 
The committee shall meet annually to determine the criteria for usage of the funds and to review the 
previous year’s expenditures.The fund shall be administered by a committee which shall include the county 
finance officer or his or her designee and a veterinarian designated by the county animal services board. 
Funds shall be disbursed from the fund by the finance officer under guidelines established by the committee.  

(d) The animal services department shall maintain a record of the nature and extent of each such animal's 
injuries and of the disposition thereof.  

(Ord. of 6-7-2021) 

 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 8/14/2023

SUBJECT: PIEDMONT NATURAL GAS REQUEST FOR LAND TO EXPAND
REGULATOR STATION

BACKGROUND

In the fall of 2022, Piedmont Natural Gas (PNG) presented a proposal to purchase a small parcel and acquire
an access easement for the expansion of its above-ground regulator station located on the county’s 159-acre
Sandhill Road Property adjacent to the county’s 33-acre tract in the Cumberland Industrial Center.   The
parcel was for an area of 100’ x 100’  and the access easement was for a 30’ wide access road adjacent to the
existing utility easements crossing the county’s 33-acre tract in the Cumberland Industrial Center and running
from Technology Drive to the new regulator station. PNG has an existing dirt access road located mostly on
the existing utility easements which it acknowledged it could continue to use. At its meeting on December 19,
2022, the board approved the county attorney’s recommendation to offer  PNG the portion of the land lying
west of the city’s 1.6- acre lot and PNG’s existing station lot with a strip parallel to the city’s lot to the existing
utilities easements for access, subject to PNG only taking what land was needed for the expansion of the
regulator station, and an access easement running with the line of the city’s lot to avoid the expansion of the
existing access road which crossed the property. A GIS map of the existing regulator station is attached.
 
PNG agreed to move the regulator station to the area that did not extend beyond the city’s lot, not seek the
additional 30’ access easement across the county’s property, and only use the existing gas line easement for
access to maintain the gas line and not as access to the regulator station  if it could acquire access from
Walmart through Walmart Drive.  PNG obtained access from Walmart through Walmart Drive.  The recorded
access easement is attached.  Using this access to the regulator station eliminates the need for improvements
to the existing dirt access road or acquiring another access easement and eliminates the PNG traffic crossing
the lot in the industrial park to access the regulator station.   This will enhance the potential use of the industrial
park tract.  The county attorney will use the GIS system to show these parcels in the industrial park. 
 
PNG proposes purchasing the entire area between the city’s lot and the boundary line with Walmart and



moving the existing regulator station to this area such that no above-ground infrastructure is in the gas line
easements crossing the tract in industrial park.  A plat of the proposed purchase is attached.  PNG has
offered $10,000 for this parcel, which contains 1.931 acres.  PNG calculated the price by determining the cost
per acre as the tax value per acre by dividing the tax value of the tract on which this is located by its acreage, 
The tax value is $803,745 and the tract contains 159.03 acres, for a price per acre of $5,054.  PNG is
providing further consideration by acquiring the new access easement to the regulator station and moving the
existing regulator station.   With this parcel’s access being through an access easement located within a gas line
easement, and the benefit to the industrial park tract by eliminating the access to the regulator station from the
industrial tract parcel, the county attorney believes this is a reasonable price.
 
At the August 10, 2023, Agenda Session the board unanimously approved the recommendation of the county
attorney to adopt the resolution selling the described real property to PNG subject to conditions as set out
below.
 

RECOMMENDATION / PROPOSED ACTION

 
The county attorney recommends the board approve PNG’s proposed purchase of this property for this use
for $10,000 by adopting the following resolution:
 
              Whereas, Piedmont Natural Gas (PNG) has proposed to purchase a parcel containing 1.93 acres of
the county’s 159.03-acre tract known as the Sand Hill Road Property for the purpose of expanding its
regulator station for $10,000, subject to certain conditions, and as shown on the attached plat prepared by
SGC Surveying North Carolina PLLC, dated 05-02-23 ; and
 
              Whereas, the board of commissioners finds that PNG’s proposal, subject to the conditions stated
herein,  will enhance the value and prospective use of the Sand Hill Road Property and the adjoining parcel in
the Cumberland County Industrial Center fronting Technology Drive and containing 33 acres. 
 
              Whereas, the board of commissioners further finds the enhancement of the value and prospective
use of the Sand Hill Road Property and the adjoining county property promotes the industrial development of
these properties to increase the tax base, employment,  and business prospects for the county.
             
              BE IT THEREFORE RESOLVED , the board of commissioners accepts the offer of Piedmont
Natural Gas to purchase the property containing 1.93 acres as shown on the attached plat for $10,000,
subject to the following conditions:
 
 (1)         The existing regulator station shall be moved to the new parcel such that no above-ground
infrastructure will be located in the gas line easements crossing the county parcels in which these easements lie
and as shown on the attached plat; 
 
 (2)         PNG shall quitclaim any of the property it may have acquired with the deed to the existing  regulator
station which may lie in the city’s lot to the city, and which may lie in the county’s  property other than the new
parcel PNG is acquiring to the county; and
 
 (3)         PNG shall cease use of the gas line easements crossing the county’s lands as access to the regulator
station with these gas line easements to be used only for access to repair, replace, or maintain the gas lines and
the gas line easements.
 
              BE IT FURTHER RESOLVED, the county attorney shall take such action as is necessary to
complete the sale of this property subject to these conditions, and the county manager is delegated full



authority to sign the deed and any other documents necessary to conduct this sale on behalf of the board of
commissioners.
 
              Approved this 21st  day of August, 2023.

ATTACHMENTS:
Description Type
Map of Existing Regulator Station Backup Material
Recorded Access Easement to New Station Lot Backup Material
PARCEL TO BE ACQUIRED BY PNG Backup Material
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OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY AND DIRECTOR OF SOLID WASTE

DATE: 8/14/2023

SUBJECT: NCDOT REQUEST FOR ENTRY AGREEMENT TO COMMENCE WORK
AT CAMDEN ROAD CONVENIENCE CENTER

BACKGROUND

NCDOT is widening Camden Road and has requested the county to grant the attached Entry Agreement for
it to commence work to install new utilities on the site of the Camden Road Convenience Center.  The Camden
Road Convenience Center contains almost a half-acre,  but its triangular shape limits the area which can be
used.  A plat of the property is attached.  Use at the Camden Road Convenience Center has significantly
increased since the Cliffdale Convenience Center closed, and the numbers of users waiting to turn in often
backs up traffic on Camden Road.  
 
The language in the agreement allows NCDOT to undertake any work on the site.  Director of Solid Waste
Amanda Bader proposed modifications to the agreement that would have made it possible to keep the
convenience center safely open with NCDOT doing work on the site, but NCDOT refused to make the
change.  The county attorney advises that the use of additional equipment by NCDOT or its contractors to
relocate or install utilities on the property creates a safety risk for the public users and county employees
working at the site.  It also presents security issues for the site when it is closed. 
 
NCDOT  will take the entire site through purchase or condemnation. With Cliffdale already closed, the
Camden Road Convenience Center should be relocated and remain operational. 
 
At the August 10, 2023, Agenda Session, the board unanimously approved the recommendation of the county
attorney and director of solid waste set out below.

RECOMMENDATION / PROPOSED ACTION

The county attorney and director  of solid waste recommend the board:



 
 (1)  not grant this Entry Agreement to NCDOT; and
 (2)    direct the solid waste director to seek a new site for the relocation of the Camden Road Convenience
Center in advance of its condemnation by NCDOT.

ATTACHMENTS:
Description Type
DOT ENTRY AGREEMENT Backup Material
Plat Backup Material











OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ROBERT VAN GEONS, FCEDC, PRESIDENT & CEO

DATE: 8/16/2023

SUBJECT: PUBLIC HEARING ON PROPOSED ECONOMIC DEVELOPMENT
INCENTIVES FOR "PROJECT WAVE"

BACKGROUND

We appreciate the Board of County Commissioners setting a public hearing for this project. In accordance
with North Carolina General Statute §158-7.1(c), Public Notice was advertised on August 11, 2023.
Project Wave is a China-based company engaged in the development, manufacturing, and distribution of
advanced energy storage systems and lithium-ion batteries. They are considering a vacant building on
Corporation Drive for a new manufacturing facility. If selected, the proposed project would:

Create 282 new jobs over the next five years.

 Pay an average wage, exceeding the County Average for Private Industry, of $44,897 per year ($21.59
per hour)

Invest $79 million in real estate improvements and equipment by 2026
The company is considering locations in multiple competing states, as well as other areas of North Carolina.
This project would inject more than $12.6 million of annual payroll into our community.  More than 98% of
the jobs will be production-related, paying between $19.50 and
$31.00 per hour. Provided the company meets the requirements for investment and job creation, we
respectfully request that Cumberland County:

Hold the advertised public hearing

 Approve a local incentive grant, not to exceed $2,128,000, paid in installments over five years
If successful in securing this project, Cumberland County would benefit from the tax revenue generated
by the facility, economic activity stimulated by its construction, and wages paid to the employees. Over a
10-year projection horizon, Cumberland County would receive more than $6 million of tax revenue, pay
approximately $2.1 million of incentives, and retain nearly



$4 million of new revenue. Employee wages will contribute more than $126 million to the local economy, over
this same timeframe.

 
 
 

RECOMMENDATION / PROPOSED ACTION

Hold the required public hearing for "Project Wave" and consider approval of an incentive grant not to exceed
$2,128,000 paid in installments over a five year period.

ATTACHMENTS:
Description Type
Affidavit of Publication Backup Material
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PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 8/10/2023

SUBJECT: CASE ZON-23-0014

BACKGROUND

ZON-23-0014: Conditional rezoning from C1(P) Planned Local Business District and M(P) Planned
Industrial District to M(P)/CZ Planned Industrial District Conditional Zoning or a more restrictive zoning
district for 10.58 +/- acres, located at the northwest corner of Middle River Loop Road and River Road,
submitted by Garret Fulcher (agent) on behalf of Fulcher Real Estate, LLC (owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from C1(P) Planned Local
Business District and M(P) Planned Industrial District to M(P)/CZ Planned Industrial District Conditional
Zoning as presented by staff, with an amended condition, at their July 18, 2023 meeting for the reasons stated
and as fully reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the rezoning request from
C1(P) Planned Local Business District and M(P) Planned Industrial District to M(P)/CZ Planned Industrial
District Conditional Zoning. Staff finds the request is consistent with the Eastover Land Use Plan which calls
for “Industrial” at this location.  Staff also finds that the request is reasonable and in the public interest as it is
compatible to and in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-23-0014, I move to approve the rezoning request from C1(P) Planned Local Business District



and M(P) Planned Industrial District to M(P)/CZ Planned Industrial District Conditional Zoning and find the
request is consistent with the Eastover Land Use Plan which calls for “Industrial” at this location. The request
is reasonable and in the public interest as it is compatible to and in harmony with the surrounding land use
activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
   
In Case ZON-23-0014, I move to deny the rezoning request from C1(P) Planned Local Business District and
M(P) Planned Industrial District to M(P)/CZ Planned Industrial District Conditional Zoning and find the
request is not consistent with the Eastover Land Use Plan which calls for “Industrial” at this location.  The
request is not reasonable or in the public interest because __________________________.

ATTACHMENTS:
Description Type
Case ZON-23-0014 Backup Material

















































PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 8/10/2023

SUBJECT: CASE ZON-23-0016

BACKGROUND

ZON-23-0016: Text Amendment to the Cumberland County Zoning Ordinance to update and reflect the name
change of Fort Bragg military base to Fort Liberty; submitted by Planning & Inspections Staff (applicant).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of the text amendment at their July 18, 2023 meeting for
the reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are incorporated
herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the text amendment and
finds the request consistent with the 2030 Growth Vision Plan because, while specific land use plan policies do
not address a comprehensive update to the County’s Zoning Ordinance, a current ordinance that is in
compliance with Federal law allows the department to continue to provide efficient and effective services to
achieve goals laid out not only in the 2030 Growth Vision Plan, but all detailed land use plans within the
County. Approval of this text amendment is also reasonable and in the public interest as it is a comprehensive
update to clarify standards and review processes for the public.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-23-0016, I move to approve the text amendment and find the request consistent with the 2030
Growth Vision Plan because while specific land use plan policies do not address a comprehensive update to



the County’s Zoning Ordinance, a current ordinance that is in compliance with Federal law allows the
department to continue to provide efficient and effective services to achieve goals laid out not only in the 2030
Growth Vision Plan, but all detailed land use plans within the County. Approval of this text amendment is also
reasonable and in the public interest as it is an update to clarify standards and review processes for the public.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
   
In Case ZON-23-0016, I move to deny the text amendment and find the request is not consistent with the 2030
Growth Vision Plan. Denial of this text amendment is also reasonable and in the public interest because
__________________________.

ATTACHMENTS:
Description Type
Case ZON-23-0016 Backup Material











PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 8/10/2023

SUBJECT: CASE ZON-23-0019

BACKGROUND

ZON-23-0019: Text Amendment to the Cumberland County Subdivision Ordinance to update and reflect the
name change of Fort Bragg military base to Fort Liberty; submitted by Planning & Inspections Staff
(applicant).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action:  Recommended approval of the text amendment at their July 18, 2023 meeting for
the reasons stated and as fully reflected in the minutes of the Planning Board Meeting which are incorporated
herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the text amendment and
finds the request consistent with the 2030 Growth Vision Plan because, while specific land use plan policies do
not address a comprehensive update to the County’s Subdivision Ordinance, a current ordinance that is in
compliance with Federal law allows the department to continue to provide efficient and effective services to
achieve goals laid out not only in the 2030 Growth Vision Plan, but all detailed land use plans within the
County. Approval of this text amendment is also reasonable and in the public interest as it is a comprehensive
update to clarify standards and review processes for the public.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-23-0019, I move to approve the text amendment and find the request consistent with the 2030



Growth Vision Plan because while specific land use plan policies do not address a comprehensive update to
the County’s Subdivision Ordinance, a current ordinance that is in compliance with Federal law allows the
department to continue to provide efficient and effective services to achieve goals laid out not only in the 2030
Growth Vision Plan, but all detailed land use plans within the County. Approval of this text amendment is also
reasonable and in the public interest as it is an update to clarify standards and review processes for the public.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
   
In Case ZON-23-0019, I move to deny the text amendment and find the request is not consistent with the 2030
Growth Vision Plan. Denial of this text amendment is also reasonable and in the public interest because
__________________________.

ATTACHMENTS:
Description Type
Case ZON-23-0019 Backup Material











ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 8/21/2023

SUBJECT: CONSIDERATION OF CROWN EVENT CENTER PRE-OPENING
CONSULTING AGREEMENT WITH OAK VIEW GROUP AND RELATED
EXCEPTION TO POLICY AND BUDGET AMENDMENT #B240323 TO
PAY PRIOR YEAR EXPENSE

BACKGROUND

As part of the design process for the new Crown Event Center, County Management engaged current Crown
Complex Manager Oak View Group (OVG) in the fall of 2022 regarding the provision of consulting services
to ensure the facility includes what is needed from an operational standpoint. 
 
The need for this Pre-Opening Consulting Agreement was initially discussed prior to the departure of former
County Manager Amy Cannon. County staff does not possess this expertise. These services are also beyond
the scope of the County's existing Management Agreement with OVG.
 
Per the terms of the agreement, OVG will provide additional pre-opening consulting and pre-opening
management services for the new Crown Event Center at a cost of $5,000 per month through the Opening Date
of the new facility. There is also a not-to-exceed amount of $15,000 for travel and other expenses through the
term of the agreement. The agreement is effective February 1, 2023, because OVG staff have taken part in
Project Delivery Team meetings and have provided guidance throughout the design process, which began in
early 2023.
 
Based on the projected Opening Date of Nov. 1, 2025, the maximum total cost of this agreement would be
$180,000 – with $165,000 for the 33 months from February 2023 through October 2025, and up to $15,000 for
the additional expenses.
 
Similar to the County’s other agreements with OVG, the cost of this agreement would be paid out of the



Crown’s operating fund and is not included as part of the capital project for the Crown Event Center. Funding
of $60,000 has been included in the Crown Fund for FY 2024 to cover the 12 monthly payments of $5,000 in
the current fiscal year.
 
To approve this agreement, the Board will need to approve an exception to the County’s Purchasing Policy
requiring an informal RFP for services valued at $30,000 or above. Additionally, in order to pay for services
rendered from February through June 2023, the Board will need to approve a prior year expense amount
totaling $25,000.
 
This item was previously brought to the Board for consideration as an Item of Business during the June 19,
2023 regular meeting. At that meeting, the Board directed staff to take the agreement to the Board of
Commissioners' Crown Event Center Committee for a recommendation before bringing it back to the Board
of Commissioners.
 
The Crown Event Center Committee met on Aug. 15, 2023, and voted unanimously to move this item to the
Aug. 21 Board of Commissioners meeting for consideration by the full Board.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the Crown Event Center Pre-Opening Consulting Agreement with Oak
View Group and related Exception to Policy and Budget Amendment, which consists of the following three
items:
 

Approval to Enter into Pre-Opening Consulting Agreement with Oak View Group for the Crown
Event Center at a Cost of $5,000 per Month
Approval of Exception to County Purchasing Policy Requiring Informal RFP for Services Valued
at $30,000 and Above
Approval of Budget Ordinance Amendment #B240323 for $40,000 with $25,000 to pay a prior year
expense for services rendered between February and June 2023 and $15,000 to support the not-to-
exceed amount for travel and other expenses through the term of the agreement

ATTACHMENTS:
Description Type
Pre-Opening Consulting Agreement with OVG Backup Material















OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 8/16/2023

SUBJECT: SALARY CLASSIFICATION SCHEDULES FOR COUNTY ATTORNEYS

BACKGROUND

At the August 10, 2023 Agenda Session, the Board of County Commissioners requested that an alternative
plan be brought forward for the classification and compensation of all county attorneys instead of contracting
with an outside legal firm to provide legal services for the County, in particular, the Department of Social
Services. 
 
The presentation will be provided at the meeting.

RECOMMENDATION / PROPOSED ACTION

The Board approve the proposed salary and classification adjustments for the attorneys in the Child Support
Department, Department of Social Services, and County Attorney Office. 



PUBLIC UTILITIES DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 8/14/2023

SUBJECT: CONSIDERATION OF AGREEMENT FOR UTILITY SERVICES

BACKGROUND

Laketree, Incorporated, is requesting installation of sanitary utility services for the Eagles Bluff - Phase I
subdivision project in Wade, NC.  The developer will install, at no-cost to the County, 1,031 feet of 8-inch
PVC sewer main, 215 feet of ductile iron piping sewer main, 37 feet of 4- and 6-inch sewer laterals, in addition
to 257 feet of 12-inch PVC and 500 feet of 12-inch ductile iron piping for the gravity sanitary sewer outfalls
and interceptors.
 
Phase I consists of 36 single family residential lots with a total projected daily design flow of 12,960 gallons per
day.  The NORCRESS and Cross Creek Wastewater Treatment Facility have capacity to accept the flow.
 
This agreement has undergone technical and legal review.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of Commissioners and the NORCRESS Water and Sewer District Governing
Board approve the contract with Laketree, Inc., for connection to the NORCRESS system. 

ATTACHMENTS:
Description Type
Eagles Bluff Agreement for Utility Services Backup Material

















































CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 8/21/2023

SUBJECT: FAYETTEVILLE TECHNICAL COMMUNITY COLLEGE BOARD OF
TRUSTEES (1 VACANCY)

BACKGROUND

At the August 7, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill
the one (1) vacancy on the Fayetteville Technical Community College Board of Trustees:
 
Nominees:
Ralph Huff
Randolph Williams
 
Mr. Williams is not eligible to serve on the Fayetteville Technical Community College Board of Trustees in
accordance to G.S. 115D § 12(b1), former employees of the college are not eligible to serve on the Board for a
period of five years after separation from the college. 
 
 
The membership roster for the Fayetteville Technical Community College Board of Trustee is attached.

RECOMMENDATION / PROPOSED ACTION

Nominate individuals to fill the one (1) vacancy on the Fayetteville Technical College Board of Trustees.
 

ATTACHMENTS:
Description Type
Fayetteville Technical Community College Board of Trustees Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 8/21/2023

SUBJECT: ABC BOARD (2 VACANCIES)

BACKGROUND

At the August 7, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill
one of the two (2) vacancies on the Cumberland County ABC Board:
 
NOMINEE:
Adam Phillips
 
The membership roster for the ABC Board is attached.

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill one of the two (2) vacancies on the ABC Board.

ATTACHMENTS:
Description Type
ABC Board Roster Backup Material





CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 8/21/2023

SUBJECT: LOCAL EMERGENCY PLANNING COMMITTEE (1 VACANCY)

BACKGROUND

At the August 7, 2023, regular meeting, the Board of Commissioners nominated the following individual to fill
the one (1) vacancy on the Local Emergency Planning Committee:
 
Logan Herndon
 
The membership roster is attached. 

RECOMMENDATION / PROPOSED ACTION

Appoint individual to fill the one vacancy on the Local Emergency Planning Committee.

ATTACHMENTS:
Description Type
Local Emergency Planning Committee Roster Backup Material











PUBLIC UTILITIES DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF AUGUST 21, 2023

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 8/14/2023

SUBJECT: CONSIDERATION OF AGREEMENT FOR UTILITY SERVICES

BACKGROUND

Laketree, Incorporated, is requesting installation of sanitary utility services for the Eagles Bluff - Phase I
subdivision project in Wade, NC.  The developer will install, at no-cost to the County, 1,031 feet of 8-inch
PVC sewer main, 215 feet of ductile iron piping sewer main, 37 feet of 4- and 6-inch sewer laterals, in addition
to 257 feet of 12-inch PVC and 500 feet of 12-inch ductile iron piping for the gravity sanitary sewer outfalls
and interceptors.
 
Phase I consists of 36 single family residential lots with a total projected daily design flow of 12,960 gallons per
day.  The NORCRESS and Cross Creek Wastewater Treatment Facility have capacity to accept the flow.
 
This agreement has undergone technical and legal review.
 

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of Commissioners and the NORCRESS Water and Sewer District Governing
Board approve the contract with Laketree, Inc., for connection to the NORCRESS system.

ATTACHMENTS:
Description Type
Eagles Bluff Agreement for Utility Services Backup Material
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