
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

REGULAR AGENDA SESSION
JUDGE E. MAURICE BRASWELL

CUMBERLAND COUNTY COURTHOUSE- ROOM 564
DECEMBER 14, 2023

1:00 PM

INVOCATION- Vice Chairwoman Toni Stewart

PLEDGE OF ALLEGIANCE

1. APPROVAL OF AGENDA

2. PRESENTATIONS

A. Fiscal Year 2023 Audit Results

3. CONSIDERATION OF AGENDA ITEMS

A. Amendment to Contract to Audit Accounts

B. Request for Qualifications (RFQ) for Professional Design Services for Cumberland
County Public Water Systems

C. Department of Social Services Lease Renewal for Family Visitation Center

D. NC Cooperative Extension Memorandum of Agreement

E. Changes to the Cumberland County Voluntary Agricultural District Ordinance and Farm
Advisory Board Bylaws

4. OTHER ITEMS

5. MONTHLY REPORTS

A. Financial Report

B. Health Insurance Update

C. Project Updates

6. CLOSED SESSION

A. Real Property Acquisition Pursuant to NCGS 143-318.11(a)(5)

ADJOURN

AGENDA SESSION MEETINGS:

January 11, 2024 (Thursday) 1:00 PM
February 8, 2024 (Thursday) 1:00 PM

WATCH THE MEETING LIVE



THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



FINANCE DEPARTMENT 

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 12/4/2023

SUBJECT: FISCAL YEAR 2023 AUDIT RESULTS

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): APRIL ADAMS, CPA, CHERRY BEKAERT AUDIT PARTNER AND VICKI
EVANS, FINANCE DIRECTOR

BACKGROUND

The fiscal year 2023 audit results will be presented along with a proposed budget ordinance amendment which
will transfer funds from the general to the capital investment fund.  A presentation during the Monday,
December 18, 2023 Board of Commissioners' meeting is also planned.

RECOMMENDATION / PROPOSED ACTION

No action needed.  For information and discussion purposes only.



FINANCE DEPARTMENT 

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: VICKI EVANS, FINANCE DIRECTOR

DATE: 12/7/2023

SUBJECT: AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): VICKI EVANS, FINANCE DIRECTOR

BACKGROUND

The Board of Commissioners approved the original Contract to Audit Accounts for fiscal year 2023 on April
17, 2023. The Local Government Commission assigns a report submission due date of October 31 with a
grace period for audit submission by December 1.  Cumberland County missed the deadline and will submit
the report on December 8, 2023.  Anytime the December 1 deadline is missed, an amendment to the audit
contract extending the date is required. 
 
The primary reason for untimely submission was turnover in Finance Accountant staffing as well as Internal
Audit staffing.  Two finance accountants relocated and one finance accountant retired and both Internal Audit
staff retired while audit work was being completed.  That work was absorbed by existing finance staff and one
temporary re-hired retiree.  Other reasons that led to the delay was Cherry Bekaert staffing and the untimely
completion of the FACVB audit.
 
Cherry Bekaert has provided the attached Amendment to Contract to Audit Accounts.  

RECOMMENDATION / PROPOSED ACTION

Staff recommend the following action be placed on the December 18, 2023 Board of Commissioners Consent
Agenda:



 
Approve the Amendment to Contract to Audit Accounts for fiscal year 2023 by extending the submission date
to December 8, 2023.

ATTACHMENTS:
Description Type
Amendment to Contract to Audit Accounts Backup Material









SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, PE, GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 12/6/2023

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR PROFESSIONAL
DESIGN SERVICES FOR CUMBERLAND COUNTY PUBLIC WATER
SYSTEMS

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA L. BADER, PE, GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

On November 16, 2023, the Public Utilities Division of the Engineering and Infrastructure Department
advertised a Request for Qualifications from qualified engineering firms that provide services for the
development and construction of public water systems within Cumberland County. The County is seeking a
qualified consultant to encompass all aspects of developing and constructing the infrastructure to obtain
surface water and/or groundwater source water, treatment, and delivery through new public water systems. 
These services may or will include assistance with applications to Federal and/or State agencies for funding,
public outreach, hydraulic modeling, water treatability studies, negotiation of water purchase agreements,
design, permitting, bidding, assistance with negotiating construction contracts, construction contract
administration, construction observation, and project administration.
 
The firm selected would assist the County with development of a water system in southern Cumberland
County to address groundwater contamination. The anticipated water source for this project is groundwater
with treatment. The services to be provided for this initial project will include the development of the



groundwater supply wells and the design of the system for treatment, storage, and water main construction
standards.
 
Firms had until December 1, 2023, to submit their Statement of Qualifications. There were two firms that
responded, McGill Associates, P.A. and HDR Engineering, Inc of the Carolinas. Staff reviewed the submittals
and agreed that HDR is the best qualified to be selected for Professional Design Services for Cumberland
County Public Water Systems.

RECOMMENDATION / PROPOSED ACTION

The Public Utilities Division, General Manager for Natural Resources and County Management recommends
that the proposed actions below be placed on the December 14, 2023, Board of Commissioners agenda as
consent items:
 
1. Accept the selection of HDR Engineering, Inc. of the Carolinas as the best qualified firm for Professional
Design Services for Cumberland County Public Water Systems.
 
2. Grant permission to enter negotiations for detailed scope of work, cost of services and prepare contract for
approval at a future Board of Commissioners meeting.

ATTACHMENTS:
Description Type
Summary Evaluation Design Services RFQ Backup Material



Evaluators Name: 

Firm Qualifications

Project 
Approach 
including 
Schedule

Project Team 
Qualifications Firm References

20 Points Max 15 Points Max 25 Points  Max 15 Points Max

McGill 19.5 14.25 22.25 14.25 95

HDR 20 15 25 15 99.75

Vendors

Additional Notes 
*If additonal space is needed for notes, see attached

24.25

24.75

Evaluation Sheet - Engineering Services - Professional Design Services
Total Max Points (Per Vendor) 100

Summary Sheet

Vendors
Relevant Experience

Total Notes
*Additional Notes Below*

25 points Max



DEPARTMENT OF SOCIAL SERVICES

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRENDA REID JACKSON, SOCIAL SERVICES DIRECTOR

DATE: 12/14/2023

SUBJECT: DEPARTMENT OF SOCIAL SERVICES LEASE RENEWAL FOR
FAMILY VISITATION CENTER

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): DONNIE PERRY, SOCIAL SERVICES DIVISION DIRECTOR

BACKGROUND

On December 9, 2021 approval was obtained from the Board of County Commissioners to lease property at
2504 Raeford Road, Fayetteville, NC to serve as a family visitation center including office space to allow
parents, siblings and other relatives to visit children in foster care in a family-friendly location. The current two-
year lease expires December 31, 2023.
 
The terms of the initial lease changed due to new ownership of the property from Weeks Rental Properties,
LLC to Northwest Valley Office Plaza, LLC with local management with Grant-Murray Property
Management, LLC.  Also, the annual rental cost reflects an increase from $20,400.00 ($1,700 a month) to
$22,800 ($1,900 a month).  Funds were budgeted for FY24 in anticipation of the rental cost increase. The
proposed two-year lease agreement renewal under the new property owners has been reviewed and signed off
for legal sufficiency by the County Legal Department.

RECOMMENDATION / PROPOSED ACTION

The Social Services Director recommends that the proposed action below be placed on the December 18,
2023 Board of Commissioners meeting consent agenda:
 



Consideration of approval of the lease renewal agreement under the new property owners, Northwest
Valley Office Plaza, LLC, for two years at a total annual cost of $22,800 payable in equal installments of
$1,900 a month for family visitation center including office space effective January 1, 2024. 

ATTACHMENTS:
Description Type
Commerical Lease Northwest Valley Office Plaza LLC Backup Material







































COOPERATIVE EXTENSION 

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: LISA B. CHILDERS, COUNTY EXTENSION DIRECTOR

DATE: 12/6/2023

SUBJECT: NC COOPERATIVE EXTENSION MEMORANDUM OF AGREEMENT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): LISA B. CHILDERS, COUNTY EXTENSION DIRECTOR

BACKGROUND

N.C. Cooperative Extension has requested that all counties update the current Memorandum of Understanding
to a Memorandum of Agreement (MOA) between the Board of Commissioners and N.C. State University for
Cooperative Extension activities and programs. The proposed updated MOA along with the Addendum to the
MOA are attached for your consideration. The new MOA automatically makes a county a “lock-in” county,
which would change Cumberland County's current funding agreement. In order to maintain our current funding
structure, we are requesting to be a “non lock-in” county, which requires the approval of the attached
Addendum. These documents have been reviewed by the County Attorney’s office for legal sufficiency.  

RECOMMENDATION / PROPOSED ACTION

County Management recommends placing the NC Cooperative Extension Memorandum of Agreement and the
Addendum on the December 18, 2023, Consent Agenda for approval. 

ATTACHMENTS:
Description Type
Cumberland County MOA Backup Material



NC Cooperative Extension Memorandum of Agreement Addendum Backup Material
Summary of MOA Changes 2023 Backup Material
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Memorandum of      Agreement 

Between 
The Board of County Commissioners 

Cumberland County 
And 

North Carolina State University 
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Preamble 

North Carolina State Extension (NC State Extension) was established as a part of the College of 
Agriculture and Life Sciences of North Carolina State University (NCSU) by federal and state legislation 
for the specific purpose of “extending” the educational services of the University to the people of the 
state, on subjects related to agriculture and natural resources, family and consumer sciences, 4-H 
youth development, and community and rural development.  The laws creating the Cooperative 
Extension Service were specifically designed to assure that the findings of research in these areas are 
communicated to the people of the State. 

Under the Federal Appropriations Act of 1972, funds were provided to the 1862 land-grant universities 
(including NCSU) to enhance the extension outreach of the 1890 universities, which included North 
Carolina A & T State University (NCA&T). The Food and Agriculture Act of 1977 further stipulated that 
these funds be appropriated directly to the 1890 institutions, and formalized the North Carolina 
Cooperative Extension Program as an official part of the School of Agriculture and Environmental 
Sciences at NCA&T. 

North Carolina Cooperative Extension (Cooperative Extension) provides the opportunity for North 
Carolina State Extension and North Carolina A & T Extension to work together to better serve the 
people of the State through the delivery of locally relevant programs, education and expertise. 

The legislation further provided for a cooperative relationship among three levels of government – 
federal, state, and county – to ensure that the needs of all three levels are addressed. The primary 
purpose of Cooperative Extension is to provide the people of North Carolina with the most current and 
relevant unbiased research-based information – particularly that which is related to strengthening the 
economy through profitable, sustainable and safe food, forest and green industry systems;      protecting 
the environment and natural resources; and empowering youth and families to lead healthier lives and 
become community leaders. These purposes are furthered by Cooperative Extension employees who 
are charged with carrying out the extension education programs of the universities and the U.S. 
Department of Agriculture. 

Cooperative Extension has sufficient flexibility to permit attention to the special problems, needs, and 
interests of the citizens and leadership in each county. Therefore, the programmatic, personnel, and 
funding complement reflects the unique needs of each county. County Advisory Councils are consulted 
on a regular basis to assist in prioritizing the county educational program content. Program clientele or 
recipients of services include individuals, families, communities, municipalities, agricultural and seafood 
processing and marketing firms, other businesses and certain organizations. These services are 
delivered to adults and youth in both urban and rural settings. 

To assure that educational programs offered by Cooperative Extension meet the needs of the local 
clientele, it is important that both elected and appointed decision makers at each level of government 
understand their respective responsibilities and relationships in conducting and funding this work. To 
this end, this Memorandum of Agreement will detail the individual relationships and mutually agreed-
upon responsibilities of NCSU and each county or tribal community that signs this Memorandum of 
Agreement. 
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Part I. 
NC State Extension will:      

 
1. Establish minimum requirements and qualifications for employment in Cooperative Extension 

work. 

 
2. Receive and examine applications for employment.      

 
3. Interview and screen applicants to determine their qualifications and availability. 

 

4. Consult with the Board of County Commissioners, or the County Manager as designee, 

regarding qualified applicants for appointment to vacant or new Cooperative Extension positions. 

 
5. Consult with the Board of County Commissioners, or the County Manager as designee, 

regarding the salaries and salary splits of all Cooperative Extension employees, including but 

not limited to County Extension Directors, Extension Agents, and County Operations Support 

Staff (COSS). 

 
6. Prepare and submit an annual budget to the Board of County Commissioners, or the County 

Manager as designee, for securing the county's share of funds for salaries and operating 

expenses each based on the state fiscal year. 

 
7. Provide funds for official travel necessary to conduct Cooperative Extension work and postage 

funds, to the extent that funds are available, and for purposes authorized by state and federal      
policies. 

 
8. Accept responsibility and provide the leadership for administration and supervision of 

Cooperative Extension programs and personnel, including compliance with affirmative action 

and equal employment opportunity requirements. NC State will investigate all cases of 

discrimination, harassment, or retaliation following applicable NC State policies. 

 
9. Investigate and manage all employee relations issues related to NC State employees housed in 

local offices. We will work collaboratively with local county government and NC A&T University 

when an issue impacts their employees.   

 

 
10. Develop and administer a personnel management plan that will provide the annual review of 

each employee's performance, counseling for job improvement where needed, and periodic 

county program reviews. 

 

11. Provide a staff of specialists to train agents in current technology and other changes affecting 

agriculture and natural resources, family and consumer sciences, 4-H and youth, and community 

and rural development, and to otherwise assist them in conducting work in these areas. 
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12. Provide Cooperative Extension professionals with training programs as needed to maintain

effective program delivery.

13. Seek regular input from the County and maintain a County Advisory Leadership System to

ensure that county Cooperative Extension programs are based on the particular needs of people

in their respective county.

14. Prepare and submit a "Report to the People" to the Board of Commissioners, or the County

Manager as designee, at least annually, informing the Board or Manager of Cooperative

Extension programs and work accomplished.

Part II. 
The Board of County Commissioners will: 

1. Provide the County's share of salaries and benefits for Cooperative Extension personnel.

2. Comply with North Carolina's Workers Compensation Act, N.C. General Statute § 97-2(2).

3. Provide offices, equipment, utilities, telephones, office supplies, instructional materials and other

items needed for efficient operation of the County Extension Center and its programs; and

comply with the accessibility provisions of the Americans with Disabilities Act.

4. Review and consider the annual budget request from NCSU, and take appropriate action by July

1 of each fiscal year.

5. Provide regular input to the District and County Extension Directors on the particular needs of

people in their respective county to help ensure that county Cooperative Extension programs

are based on specific needs and meet county programming plans.

Part III. 
NC State Extension and the Board of County Commissioners mutually agree: 

1. That all county Cooperative Extension employment appointments and separations will be made

in consultation between NCSU and the Board of County Commissioners, or the County Manager

as designee, and that no official action related to such appointments or separations will be taken

by either party regarding appointment or separation prior to discussion of the matter with the

other party.

2. That the Board of County Commissioners and NCSU shall each be responsible for compliance

with applicable laws and regulations relating to their respective operations.

3. To cooperate in implementing affirmative action and equal employment opportunity plans of

NCSU.
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4. The parties will work together to maintain an environment of high-quality cooperation and

services.  At the request of any party, a meeting or conference will promptly be held between

the Parties’ representatives to resolve any problems or develop any improvements.

5. That the policies established by the State of North Carolina under N.C. General Statute §126

and followed by the UNC System for SHRA employees be used in the granting and

administration of leave related to the earning rates, transfer policies, payout computation and

timing, and administration of vacation, sick, civil, community involvement, military, Family and

Medical Leave, Family Illness Leave, leaves of absence, and other approved leave programs

for Cooperative Extension personnel.

6. That Cooperative Extension employees will follow county policies relative to office hours, office

closings for inclement weather, and holidays, and for the management and use of county

property.

7. That personnel procedures are as follows:

(a) Establishing Accounts to Operationalize the Payroll Process.
i. To operationalize the payroll arrangement, NCSU will establish a Trust Fund Account

for the County at NCSU that will serve as the vehicle for the transfer of funds from the
County to NCSU for use in paying the county's agreed-upon share of salary and
benefits for Cooperative Extension personnel.

ii. Procedure for Providing Funds to the Account. A State Treasurer's Electronic
Payment System (STEPS) form will be completed and the original submitted to the
Assistant Extension Director of HR and Operational Strategy via the appropriate
District Extension Director. The County Finance Officer, or the designated County
representative, will receive notification from the NCSU College of Agriculture and Life
Sciences HR Office prior to the University's payroll date, generally the last working
day of each month, advising the amount due for the current payroll. Within 5 business
days following the payday, the respective University will draft against the County's
established trust account in the amount communicated.

iii. Administration of the Account. The trust account will be maintained in accordance with
the respective NCSU accounting policies and procedures. The trust account will be
audited and reconciled by the NCSU College of Agriculture and Life Sciences
Business Office to ensure the month-end account balance remains zero.

(b) Employee Benefits.
i. Retirement Benefits. All Extension Personnel will participate solely in either the North

Carolina Teachers and State Employees Retirement System (TSERS) and
accompanying North Carolina Disability Income Plan, or the Optional Retirement Plan,
based on eligibility criteria established by the State. They will be eligible solely for
respective NCSU employee benefits for which they qualify based on their appointment
and FTE, and former federal appointees will maintain federal benefits, the employer­ 
paid parts of which will be paid for solely by NCSU.
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(c) Taxes and Fringe Benefits.
i. The County will be responsible for providing their proportional share of fringe benefits

for all Cooperative Extension personnel, including but not limited to the following:

1. Employer contributions to all applicable Federal and State taxes.

2. Employer contribution to TSERs per N.C. General Statute §135, or to ORP per
N.C. General Statute §135-5.1.

3. Employer contribution to the Health Insurance matching charges per N.C.
General Statute §135.

(d) Workers' Compensation will be administered pursuant to N.C. General Statute §97-2(2).
The County will provide full and direct coverage for those employees subject to the County
workers' compensation insurance within the county insurance program. Employees for
whom the County will maintain workers' compensation coverage are the following:

1. All administrative and any other positions designated as County Operations
Support Staff (COSS); and

a. All Program Assistants/Associates who are not funded by directly
allocated federal funds such as EFNEP, or Program
Assistants/Associates who are paid in part by EFNEP funds but
which account for less than 50% funding.

b. NCSU will provide full and direct coverage for their respective
Cooperative Extension employees subject to NCSU's workers'
compensation insurance. Cooperative Extension employees for
whom NCSU will maintain workers' compensation coverage are the
following:

i. All County Extension Directors and Extension Agents; and

ii. All Program Assistants or Associates who are funded by directly
allocated federal funds such as EFNEP, or Programs Assistants
or Associates who are paid in part by EFNEP funds at equal to
or more than 50% funding.

(e) Employee Separation
1. NCSU will process severance pay for reductions-in-force (RIFs) as delineated

in the COSS Employee Handbook for County Operations Support Staff
(COSS).

2. Upon an employee’s separation, the County will pay out its proportional share
of annual/vacation leave, up to a maximum of 240 hours per the OSHR
and/or UNC System guidelines, and any applicable bonus leave balance.
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3. The County will pay its proportional share of state longevity for COSS
employees upon an employee's service anniversary date.

4. The County will pay out its proportional share of any accrued "extra" time
(hour-for-hour) or overtime (1.5 hour-for-hour) to Cooperative Extension
employees that are subject to Fair Labor Standards Act or the North Carolina
Wage and Hour Act upon an employee's earning anniversary date or as due
to the employee at the time of separation.

(f) Optional County-paid Salary Increases or Bonuses to Cooperative Extension Personnel.
At their discretion, Counties may award additional permanent salary increases or one­ 
time pay awards (“bonuses”) to Cooperative Extension personnel. If such salary
increases or bonuses are proposed by the County under the "non-lock-in" payroll
arrangement, they must be communicated to the appropriate District Extension
Director's office no later than the first day of any month in which the proposed increase
or bonus is to be applied. Increases must be entered in the current fiscal year.

(g) Lock-In Provision
This section describes the preferred arrangement to support the salary agreement 
between the County and NCSU for Extension personnel. All counties will participate in 
the Lock-In provision unless designated on an Opt-Out Addendum the arrangement as 
Non Lock-In. 

1. Salary Adjustments for Extension Employees under the Lock-In Provision. The
full compensation plan for university employees as approved by the General
Assembly and implemented by the Office of the President, University of North
Carolina System, will serve as the basis for all compensation adjustments and
both the County and NCSU will adhere to the plan's effective dates and
implementation instructions. Cooperative Extension personnel receiving salary
from grant funds will be governed by the terms and conditions of the applicable
grant within the scope and applicability of NCSU personnel policies governing
grants. These compensation components include, but are not limited to:

Across-the-board adjustments, 
Cost-of-living adjustments (COLA), 
Merit adjustments, 
Bonuses (in any form conveyed), and 
Promotion, classification, market, or equity adjustments. 

Salary and Benefits. Salaries and benefits, as delineated above in 7(a-e), will 
be split according to the hiring agreement and will be detailed on an attached 
addendum. As both parties may provide increases, these percentages will 
change slightly from the original hire percentage. 
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2. County Increases in the Lock-In Provision
The County may elect to include NCSU employees in County increases, bonuses,
etc. at any time. See 7(f) for more information on submitting county increases.
Lock-In Provision indicates that all State adjustments will be honored and
automatically drafted, but the County is not limited to just the State increases in
this agreement.

Part IV. 
DURATION, AMENDMENT, AND TERMINATION 

The parties will conduct a periodic review of this collaboration and responsibilities to determine and 
evaluate whether the parties are achieving the goals and accomplishing the responsibilities activities 
herein.  No amendment of the terms of this Agreement will be effective unless made in writing and 
signed by each Party’s authorized signatory.      

Signatures of the persons below authorize execution of this document, effective as of December 
18, 2023, and continuing year-to-year, unless otherwise terminated in writing by either party 
under written notification to the other party no less than one-hundred twenty (120) days prior to 
the      proposed termination date. Termination of this Memorandum of Agreement shall 
have the effect of terminating the Cooperative Extension activities and programs in the County. 

Signature: ______________________________________ Date: _________________ 

Chairperson or Designee Board of County Commissioners 
Cumberland County 

Signature: ______________________________________ Date: ___________________________ 

Director 
North Carolina Cooperative Extension 
North Carolina State University 

Signature: ______________________________________ Date: ___________________________ 
Dean 
College of Agriculture and Life Sciences 
North Carolina State University 

Addendum Attached Executed ________________ 



 

 

Addendum to Memorandum of Agreement 

Cumberland County 

 

This addendum documents the current salary percentages provided by the County and by NCSU.  

 

Salary Percentages for Cumberland County as of September 21, 2023. 

 

Position Title 

 

Salary Percentage 

County 

 

Salary 

Percentage 

NCSU 

County Extension Director/CRD 48.5 51.5 

Agent – 4-H Youth Development 50.7 49.3 

Program Assistant – 4-H Youth 

Development 

100 0 

Agent - Agriculture 49.8 50.2 

Area Agent – Livestock (shared with Hoke) 37.6 43.5 

Agent – Field Crops 100 0 

Agent – Agriculture/Consumer Horticulture 70.1 29.9 

Agent – Family and Consumer Sciences 66.7 33.3 

Administrative Assistant 100 0 

Agent – Soldiers to Ag (grant funded) 0 100 

Support Specialist 100 0 

Support Specialist (vacant) 100 0 

County Ag Add-On = .7 

Any position added to this county’s staff of Extension Personnel through mutual agreement between the County and  

NCSU subsequent to the effective date of this modification will have its funding splits documented in correspondence 

between this County and NCSU and will become part of this Agreement. 



 

Addendum to the Memorandum of Agreement 

Change to Payroll Arrangement for Cumberland County 

 

Under a Lock-in agreement with NC Cooperative Extension, counties agree to fund salary adjustments, 

increases and bonuses and promotions earned according to the current percentage of employee salaries. 

Counties that are not lock-in are encouraged to fund state increases, bonus and promotions earned. In both 

scenarios, counties may include Extension employees in any county increases, longevity or raises at any time.  

 

Non Lock-In Provisions of the Cooperative Arrangement 
Enacting the Non Lock-in Provision. By signing this addendum, the County and NCSU shall adhere to 

the following provisions, guidelines, and procedures. 

1. The county agrees to all provisions, guidelines, and procedures of the existing MOA with the 
exception of item 7(g) the Lock-in Provision.  

 
2. Salary Adjustments for Extension Employees under the Non Lock-In Provision. The full 

compensation plan for university employees as approved by the General Assembly and 
implemented by the Office of the President, University of North Carolina System, will serve as 
the basis for all compensation adjustments for NCSU. The County may match the salary 
adjustments on their percentage of the employee salary. Cooperative Extension personnel 
receiving salary from grant funds will be governed by the terms and conditions of the applicable 
grant within the scope and applicability of NCSU personnel policies governing grants. These 
compensation components include, but are not limited to: 

 
Across-the-board adjustments, 
Cost-of-living adjustments (COLA), 
Merit adjustments, 
Bonuses (in any form conveyed), and 
Promotion, classification, market, or equity adjustments. 
 
Salary and Benefits. Salaries and benefits, as delineated above in 7(a-e), will be split 

according to the hiring agreement and will be detailed on an attached addendum. As both 

parties may provide increases, these percentages will change slightly from the original hire 

percentage. 

_____  Change from Lock-In Provision to Non Lock-in (formerly known as Send In) 

The above named county wishes to change its payroll agreement with North Carolina Cooperative Extension, 

as initially approved on ________________________, to non Lock-in.   

Signatures of the persons below authorize execution of this document, effective _______________ (date), and 

continuing year-to-year, unless otherwise terminated in writing by either party under notification to the other 

party no less than one-hundred twenty (120) days prior to the desired termination date.  

Chairperson or Designee – Board of County Commissioners 

Signature: ______________________________________  Date: ___________________ 

 

Director, North Carolina Cooperative Extension Service, NC State University or Designee 

Signature: _______________________________________            Date: ____________________ 



 1 

Summary of Changes 
2006 Memorandum of Understanding 

2023 Memorandum of Agreement 
NC State Extension and Board of County Commissioners 

 
Changes are reflected in the 2023 MOA as follows: 
 
Updated terms throughout the document: 

 North Carolina Cooperative Extension Service (NCCES)  - NC State Extension 

 Memorandum of Understanding - Memorandum of Agreement 

 Secretaries - COSS 

 Extension – Cooperative Extension 

 Send-In – Non Lock-In 

 NCSU/NC A & T – NCSU 

 SPA – SHRA 

 State Retirement System - TSERS 
 
Part I, Page 3 
 
Item 5 – added the words “salary splits” 
 
Deleted: Determine jointly with the County Board of Commissioners, or the County 
Manager as designee, the share of salaries to be paid by each and provide the 
University share of these salaries. 
 
Item 7 – added “postage” 
 
Deleted: Provide Extension employees with funds for postage, bulletins, leaflets and 
other publications for delivering Extension programming and conducting regular 
business. 
 
Item 8 – Added: NC State will investigate all cases of discrimination, harassment, or 
retaliation following applicable NC State policies. 
 
Item 9 – Added: Investigate and manage all employee relations issues related to NC 
State employees housed in local offices. We will work collaboratively with local county 
government and NC A&T University when an issue impacts their employees.   
 
Part II, Page 4 
 
No changes. 
 
Part III, Page 4 
 
Item 3 – Change “applying” to “implementing”  
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Item 4 – Added new item: The parties will work together to maintain an environment of 

high-quality cooperation and services.  At the request of any party, a meeting or 

conference will promptly be held between the Parties’ representatives to resolve any 

problems or develop any improvements. 

 
Item 5 – Deleted: Educational leaves of absence for EPA employees provided under 
University policy will be reviewed in consultation with the County. 
 
Item Deleted: That Extension employees will not be classified under a county 
classification system. 
 
Part III, Page 5 
 
Item 7 – Remove Section 7.1 (refers to “Send-In”) 
Section 7.2 remove references to “send-in”, otherwise no changes to personnel 
procedures 
 
Part III, Page 6 
 
Section 7(e) Deleted: under Office of State Personnel guidelines for County-based 
employees subject to the State Personnel Act (SPA) and unemployment compensation 
as mandated by the State. 
 
Section 7(e) Added: COSS Employee Handbook for County Operations Support Staff 
(COSS). 
 
Section 7(f) Added: Increases must be entered in the current fiscal year. 
 
Part III, Page 7 
 
Added: This section describes the preferred arrangement to support the salary 
agreement between the County and NCSU for Extension personnel. All counties will 
participate in the Lock-In provision unless designated on an Opt-Out Addendum the 
arrangement as Non Lock-In. 
 
Deleted: Optional Lock-in Provision 
This section, if enacted by separate signature of the County, effects an optional "lock-in" 
agreement between the County and NCSU/NCA&T for Extension personnel. The "lock-
in" provision establishes constants to be maintained over the course of the agreement 
for cost-share percentages. 
 
Sections 8.1 and 8.2 of MOU combined into 7(g) of MOA reflecting all Extension 
Employees rather than splitting SPA and EPA (terms no longer used) 
 
Deleted: Section 8.3 and 8.3 Option A and Option B of MOU 
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Part III, Page 8 
 
Added: Salary and Benefits. Salaries and benefits, as delineated above in 7(a-e), will be 
split according to the hiring agreement and will be detailed on an attached addendum. 
As both parties may provide increases, these percentages will change slightly from the 
original hire percentage. 
 
County Increases in the Lock-In Provision 
The County may elect to include NCSU employees in County increases, bonuses, etc. 
at any time. See 7(f) for more information on submitting county increases. Lock-In 
Provision indicates that all State adjustments will be honored and automatically drafted, 
but the County is not limited to just the State increases in this agreement.  
 
 
Part IV, Page 8 
 
 
Deleted: A semi-annual meeting will be convened to maintain communication of ideas, 
developments, concerns and changes within the scope of the Counties and Cooperative 
Extension relationship. Members of the committee will include representatives of the 
North Carolina Association of County Commissioners (NCAAC), representatives from 
County Governments as recommended by the NCAAC, and administrators and 
designees of Cooperative Extension. 
 
Added: The parties will conduct a periodic review of this collaboration and 
responsibilities to determine and evaluate whether the parties are achieving the goals 
and accomplishing the responsibilities activities herein.  No amendment of the terms of 
this Agreement will be effective unless made in writing and signed by each Party’s 
authorized signatory. 
 
Deleted:  
Signature:  
Administrator 
North Carolina Cooperative Extension Program North Carolina A&T State University 
 
Added: 
Addendum Attached Executed ________________  
 
Addendum was added to the agreement to provide a mechanism for counties to “opt 
out” of Lock-In payroll arrangement in the initial signing of the MOA or at any time with a 
120 day notice.  



COOPERATIVE EXTENSION 

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: LISA B. CHILDERS, COUNTY EXTENSION DIRECTOR

DATE: 12/6/2023

SUBJECT: CHANGES TO THE CUMBERLAND COUNTY VOLUNTARY
AGRICULTURAL DISTRICT ORDINANCE AND FARM ADVISORY
BOARD BYLAWS

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): LISA CHILDERS, COUNTY EXTENSION DIRECTOR

BACKGROUND

The General Assembly passed Senate Bill 605 which enacted various statutory changes relating to farmland
definitions, conservation agreements, voluntary agricultural districts, etc.  The Cumberland County Farm
Advisory Board met on October 10, 2023, and made updates to the Cumberland County Voluntary
Agricultural District Ordinance and the Farm Advisory Board Bylaws. The County Attorney’s office has
reviewed the changes for legal sufficiency.  

RECOMMENDATION / PROPOSED ACTION

The Farm Advisory Board recommends the Board of Commissioners place the  changes to the Cumberland
County Voluntary Agricultural District Ordinance and the Farm Advisory Board Bylaws on the December 18,
2023, Regular Board Meeting Consent Agenda for approval.  

ATTACHMENTS:
Description Type
Edited Original Voluntary Agricultural District Ordinance Backup Material



Voluntary Agricultural District REVISED Backup Material
Edited Farm Advisory Board Bylaws Backup Material
Farm Advisory Board Bylaws REVISED Backup Material
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CUMBERLAND COUNTY 

VOLUNTARY AGRICULTURAL DISTRICT ORDINANCE 

ARTICLE I – AUTHORITY 

The articles and sections of this ordinance are adopted pursuant to authority conferred by 

N.C.G.S. Chapter 153A and Chapter 106, Article 61, Farmland Preservation Enabling Act, as

amended.

ARTICLE II – PURPOSE 

The purpose of this ordinance is to promote agricultural and environmental values and the 

general welfare of the County and, more specifically, increase identity and pride in the 

agricultural community and its way of life; encourage the economic and financial health of 

agriculture, horticulture, and forestry; increase protection from non-farm development and 

other negative impacts on properly managed farms and; decrease the likelihood of legal 

disputes, such as nuisance actions between farm owners and their neighbors.  

This ordinance establishes a Voluntary Agricultural District Program, which provides the 

following benefits: 

▪ Preserves and maintains agricultural areas in the County.

▪ Informs non-farming neighbors and potential land purchasers that the participating

farm may emit noise, dust, and smell.

▪ Gives the farming community a voice in Cumberland County Commissioners’

decisions affecting farmland.

▪ Conserves open space and natural resources as the County’s population and

development expand.

▪ Farmer participation in the Program is voluntary and the farmer may terminate his/her

participation at any time.

ARTICLE III - CERTIFICATION AND QUALIFICATION OF FARMLAND 

In order for farmland to qualify under this Article, it must be real property that: 

A. Is participating in the Present-Use Value taxation program established by

N.C.G.S. 105-277.7 or is otherwise determined by the County to meet all

qualifications of this program set forth in N.C.G.S. 105-277.3;

sshutt
Cross-Out
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B. Is used for bona fide farm purposes, as that term is defined in G.S. 106-743.4(a)

and G.S. 160D-903.

C. Is managed, if highly erodible land exists on the farm, in accordance with the

Natural Resources Conservation Service defined erosion-control practices that are

addressed to said highly erodible land.

D. Is the subject of a conservation agreement, as defined in N.C.G.S. 121-35,

between the county and the owner of such land that prohibits non-farming use or

development of such land for a period of at least ten years, except for the creation

on not more than three lots that meet applicable zoning and subdivision

regulations. This conservation agreement will become null and void if the land is

removed from the Voluntary Agricultural District Program.

ARTICLE IV– CREATION OF VOLUNTARY AGRICULTURAL DISTRICTS 

A. Implementation

• Any agricultural district shall initially consist of at least 10 acres of

agricultural land, or 5 acres of horticultural land, or 20 acres of forest land,

as set forth in the Present-Use Value taxation program, of qualifying

farmland.  An agricultural district may be enlarged by adding qualifying,

contiguous farmland and by application by non-farm landowners

contiguous to qualifying agricultural district.

• Landowner(s) requesting inclusion in the VAD shall execute a

conservation agreement with the county to sustain agriculture in the VAD

in accordance with Article VII of this ordinance. Said agreement shall be

in a form which is reviewed and approved by the Advisory Board.

B. Education

The County may take such action as it deems appropriate through the Farm

Advisory Board or other entities or individuals to encourage the formation of the

Districts and to further their purposes and objectives, including the

implementation of a public information program to reasonably inform landowners

of the Voluntary Agricultural District Program.

C. Withdrawal

In the event that one or more participants in a District withdraws or loses

eligibility to participate and the acreage becomes less than the minimum or

results in land being noncontiguous, a District will continue to exist so long as

there is at least one (1) remaining qualifying farm.

sshutt
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ARTICLE V – APPLICATION, APPROVAL, AND APPEAL PROCEDURE 

A. Application Procedure

A landowner may apply to participate in the Voluntary Agricultural District

Program by submitting an application to the Cooperative Extension Office.

The application shall be on forms provided by Cooperative Extension and

approved by the Farm Advisory Board.

B. Approval Process

1. Upon receipt of an application, the Cooperative Extension Director will

forward copies to the following agencies for their prompt evaluation and

response:

a. The Cumberland County Tax Department,

b. The Natural Resources Conservation Service office for

Cumberland County,

c. The Cumberland County Soil and Water Conservation District

office, and/or

d. The North Carolina Forest Service.

2. Upon receipt of the responses from the Cumberland County Tax

Department, the Natural Resources Conservation Service, the Cumberland

County Soil and Water Conservation District, and the North Carolina

Forest Service, the Farm Advisory Board shall consider the application at

its next regularly scheduled meeting. The Cooperative Extension Director

shall notify the applicant by first-class mail of the Farm Advisory Board’s

decision within 15 days.

C. Appeal

If the Farm Advisory Board denies an application, the petitioner shall have 60

days to appeal the decision to the Board of Commissioners. Such appeal shall

be submitted in writing to the Clerk to the Board of Commissioners. The

decision of the Board of Commissioners is final.

ARTICLE VI – NOTIFICATION 

Upon approval of a Voluntary Agricultural District and notification to the applicant by the 

Cooperative Extension Director, the Cumberland County Planning Department shall provide 

notification of said District by the following methods: 

A. 
B. Signs approved by the Farm Advisory Board shall be installed along the

landowner’s property outside of any right-of-way or easements and shall

conform to Chapter 11, Sign Regulations of the Cumberland County Zoning

Ordinance so that current and potential residents and property owners may be

made aware that farming and agricultural activities may take place at any

time.



Voluntary Agricultural District Ordinance 4 

The Cumberland County Planning and Inspections Department shall maintain 

maps of approved Districts within the Cumberland County Geographic 

Information Mapping System Database as well as an overlay for all tracts 

located within one-half mile of the property line of any tract of land enrolled 

in the Voluntary Agricultural District. This mapping information may be 

viewed by accessing the Cumberland County website at: 
www.cumberlandcountync.gov. 

A. The Cumberland County Tax Department and the Register of Deeds Office

shall add a special notice to the GIS database so that anyone conducting title

or real estate record searches, or general research on parcels of land, will be

advised of the location of and participation in Voluntary Agricultural

Districts, in relation to the subject parcel(s).

B. Notice of these methods of District notification and identification shall be

included in all Cumberland County Voluntary Agricultural District Program

information brochures made available to the public by the Cooperative

Extension Service, County Planning and Inspections Department, or the

County Tax Department.

ARTICLE VII– REVOCATION AND RENEWAL OF PARTICIPATION IN THE 

PROGRAM 

A. By written notice to the Farm Advisory Board, a landowner of qualifying

farmland may revoke his/her participation in the Voluntary Agricultural

District Program formulated pursuant to Article V of this ordinance, or the

Farm Advisory Board may revoke same participation based on non-

compliance by the landowner. Such revocation shall result in loss of

eligibility.  The County will remove the tract from the public record within a

90-day period.

B. Those parcels approved for the Voluntary Agricultural District shall be automatically

renewed unless the landowner provides a 30-day written notice to the Farm Advisory Board

of intent not to renew.

ARTICLE VIII– PUBLIC HEARINGS ON PROPOSED CONDEMNATION 

A. Purpose

Pursuant to N.C.G.S. 106-740, no state or local public agency or governmental unit may 

formally initiate any action to condemn any interest in qualifying farmland within a District 

until such agency or unit has requested the Farm Advisory Board hold a public hearing on the 

proposed condemnation. This ordinance requires and provides for such hearing 

B. Procedure

1. Upon receiving a notice of proposed condemnation, the Farm

Advisory Board shall direct the Cooperative Extension Director to

http://www.cumberlandcountync.gov/
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publish notice describing the proposed action in a newspaper of 

general circulation in Cumberland County within five (5) business 

days of the request, and in the same notice shall notify the public of a 

public hearing before the Farm Advisory Board on the proposed 

condemnation to be held within ten (10) days of receipt of the notice. 

2. The Farm Advisory Board shall meet to review:

a. If the need for the project has been satisfactorily established

by the agency or unit of government involved, including a

review of any fiscal impact analysis conducted by the agency

involved;

b. Alternatives to the proposed action that have less impact and

are less disruptive to the agricultural activities of the District

within which the proposed action is to take place.

3. The Farm Advisory Board shall consult with the Cooperative

Extension Director, the Natural Resources Conservation Service

District Conservationist, and any other individuals, agencies or

organizations deemed by the Farm Advisory Board to be necessary for

its review of the proposed action. Land value will not be a factor in the

selection between properties under consideration for the proposed

action.

4. The Cumberland County Board of Commissioners shall condemn

farmland within a District only “as a last resort” if it is considering

condemnation for County purposes. Within five (5) days after the

public hearing, the Farm Advisory Board shall make a report

containing its findings and recommendations regarding the proposed

action. The report shall be made available to the public for comment

prior to its being conveyed to the decision-making body of the agency

proposing the acquisition. There will be a period of ten (10) days

allowed for public comment on the report of the Farm Advisory Board.

5. After the ten (10) day period for public comment has expired, the

Farm Advisory Board shall submit a final report containing all of its

findings and recommendations regarding the proposed action to the

decision-making body of the agency proposing the condemnation.

6. The total time period, from the day that a notice requiring a hearing

has been received to the day that a final report is issued to the

decision-making body of the agency proposing the acquisition shall

not exceed thirty (30) days. If the agency agrees to an extension, the

agency and the Farm Advisory Board shall mutually agree upon a

schedule to be set forth in writing and made available to the public.

7. No state or local agency may formally initiate a condemnation action

while the proposed condemnation is properly before the Farm

Advisory Board within these time limits.
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ARTICLE IX – NORTH CAROLINA AGENCY NOTIFICATION 

A. Adoption

A copy of this ordinance once adopted, shall be recorded with the N.C.

Department of Agriculture and Consumer Services.

B. Annual Report

The Cooperative Extension Director, on behalf of the Farm Advisory Board,

shall submit an annual report to the North Carolina Commissioner of

Agriculture and Consumer Services as specified in N.C.G.S. 106-743.

ARTICLE X– LEGAL PROVISIONS 

A. Limit of Liability

In no event shall the County or any of its officers, employees, or agents be

held liable in damages for any misfeasance, malfeasance, or nonfeasance

occurring in good faith in connection with the duties of obligation imposed by

this ordinance.

B. No Cause of Action

In no event shall any cause of action arise out of the failure of a person

researching the title of a particular tract to report to any person the proximity

of the tract to a qualifying farm or District as defined in this ordinance.

C. Severability

If any article, section of subsection, clause, phrase or portion of this ordinance

is for any reason held invalid or unconstitutional by any court of competent

jurisdiction, such decision shall not affect the validity of the remaining portion

of this ordinance.

D. Conflict with other Ordinances and Statutes

Whenever the provisions of this ordinance conflict with other ordinances of

Cumberland County, this ordinance shall govern to the extent allowed by law.

Whenever the provisions of any federal or state statute require restrictive

provisions than are required by this ordinance, the provisions of such statute

shall govern.
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ARTICLE XI 

ENACTMENT 

The Cumberland County Board of Commissioners hereby adopts and enacts the preceding 

articles and sections of this Ordinance. 

Adopted this_________ day of ________________, ____. 

CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

___________________________________ 

Glenn Adams, Chairman 

ATTEST: 

______________________________________ 

     Andrea Tebbe, Clerk to the Board of Commissioners 

Approval as to form: 

_____________________________________ 

    County Attorney 



Adopted: 

ARTICLE I - NAME 

Cumberland County Farm 

Advisory Board

 .fJ Bylaws .fJ 

The official name of this organization shall be the Cumberland County Farm Advisory Board. 
Hereafter, the Cumberland County Farm Advisory Board may be referred to as the Farm Advisory 
Board. 

ARTICLE II-PURPOSE 

The articles and sections of this Ordinance are adopted pursuant lo authority conferred by the North 
Carolina General Statutes sections 106-735 through 106-744 and Chapter 153A. 

The Cumberland County Board of Commissioners establishes the Farm Advisory Board and 
charges it with the responsibility of serving as a "watchdog" for development in farm and mral 
areas, protecting agricultural land, preserving the farming industry and culture of the County, 
protecting the character of the rural areas of the County, and implementing the provisions of the 
voluntary Agricultural District Ordinance. 

ARTICLE III - COMPOSITION 

The Farm Advisory Board shall have 1HR&-seven members consisting of the following: 

ffle-Four active farmers as defined in N.C.G.S. 106-581.1 
One member representing &f..the �laturol ReseuFee Ceaser.•atieR Ser.•iee Cumberland 
County Soil and Water Conservation Board of Supervisors or NC Forest Service. 
One member of the Farm Bureau Board of Directors 
One member of the Cumberland County Joint Planning Board 
The DireeteF BHl!l Agrieultural B1densi0n Agent efthe CumherlaHd C011nty Center efthe 
�lorth Caralina CeepeFati•�e B1Etensi0a Ser.•iee. 

Additional members may be appointed fo the Board in an ex officio capacity representing staff 
from Cumberland County Cooperative Extension. Cumberland County Soil and Water 
Conservation, Farm Service Agency. Cumberland County Planning Department, and other 
agencies, as deemed necessa[V by the Board of Commissioners. Members serving in an ex officio 
capacity shall neither vote nor count toward quorum. 

Candidates for membership must be residents of Cumberland County or must be actively farming 
in Cumberland County and are nominated by the Farm Advisory Board or County 
Commissioners and are appointed by the Cumberland County Board of Commissioners. 

ARTICLE IV - DUTIES 

The Farm Advisory Board shall have the following duties: 
1. Promote the health, safety rural agricultural values, and general welfare of the County;
2. Increase identity and pride in the agricultural community and its way oflife;
3. Encourage the economic and financial health of agriculture;



'• 

Cumberland County 

Farm Advisory Board f.J 

Bylaws f.J 

4. Protect rural character and agricultural culture;
5. Insure that development does not negatively impact farming and farming operations,;
6. Make recommendations to the Cumberland County Joint Planning Board and the Board of

Commissioners regarding issues involving farmland in Cumberland County;
7. Review and approve or disapprove applications for inclusion in, the establishment of, and

modification of Voluntary Agricultural Districts;
8. Review and make recommendations concerning any ordinance or amendment adopted or

proposed for adoption pursuant to N.C.G.S. 106, Article 61;
9. Hold public hearings on public projects likely to have an impact on agricultural operations,

particularly if such projects involve condemnation of all or part of a qualifying farm in a
Voluntary Agricultural District; and

10. Approve and submit an annual report that is due in Jaeuary ef eaeh year to the North
Carolina Commissioner of Agriculture (required by N.C.G.S. 106-743), prepared byu the 
Cooperative Extension Director, giving the status, progress and activities of the County's
Voluntary Agricultural District Program;

ARTICLE V - MEMBERSHIP 

Terms 
Terms shall be for three years and no member shall serve more than two consecutive terms. A 
m.Member must have been off the Farm Advisory Board for at least one year before she or he may 
be appointed for a subsequent term, Terms begin January I st and end December 31st. 

During the initial teFm eR tke BeeFd, all me111lms sk11ll-seMH1Re three year tefBl. At the eRd eftke 
initial three year teHB, teFms shall Ile staggered wilh 113 efthe meml!ers eppeinted fer 11 1 year 
teHB; 1/3 efthe me1111!ership appeieled fer 112 yeaF tefBl; and 1/3 efthe meml!ersliip eppei111eEI te 
11 three year te!Hl. Beftfa-fBerel!ers shall delermine the meml!ership relatien durirtg !lie fi1111I 
quarterly meeting efthe third year l!y drft'll�11g lets . 

• Vacancies _____________________________________________________________________________________________________ .. ---· i Formatted: Font: Bold, Underline 
Any vacancy ·or a member on the A-Farm Advisory Board is to be filled by a Board of 
Commissioner designee for the meml!er eppeieted te ser,·e the llRelEjlirea-remainder of�e former 
member's term may ser,•e twe te!Hls ie adEiitien lo tile remainder oflhe llne11pired term. 

Farm Advisory Board members must serve personally and may not send a representative or 
delegate in their place to conduct Farm Advisory Board business. No one but officially appointed 
members shall sit on the Farm Advisory Board or conduct its business. 

Removal•-_______________________________________________________________________________________________________ ---- Formatted: Font: Bold, Underline 
Any member of the Farm Advisory Board may be removed by the Board of Commissioners upon ·-•••. Formatted: Underlinea majority vote, No cause for removal shall be required. 

ARTICLE VI - OFFICERS 

Officers 
Officers of the Fam1 Advisory Board shall be a Chairman, Vice-Chainnan and Secretary, and shall 
be elected to serve a one -year term, elected annually by the membership at the first quarter meeting. 

2 
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The Chairman and Vice-Chairman shall be selected from the five.four active farmers serving on 
the Board. Baeh offieer shall seA•e RO more than two e0Rsee11tive terms iB that flllrtie11lar offiee. 

Officer Duties 
Chairman - The Chairman shall preside at all meetings, shall vote, and may participate in the 
discussion of matters, rule on all procedural questions, establish and appoint members to sub­
committees, serve as ex-officio voting member of all sub-committees, and perform other duties as 
may be delegated to him/her by the Farm Advisory Board. 

Vice-Chairman - The Vice-Chairman shall serve as Chaimian in his/her absence and perfonns 
other duties as assigned by the Chairman. The Vice-Chairman shall serve as ex-officio voting 
member of all sub-committees. 

Secretary-The Secretary shall execute such documents as authorized by the Farm Advisory Board, 
on behalf of the Board, shall cause full and accurate minutes to be kept of meetings of the Fann 
Advisory Board and its sub-committees, and shall perform such other duties as the Fann Advisory 
Board may designate. The administrative staff-ef.the-.J!f.Cumberland County CeRter of the l>I.C. 
Cooperative Extension SerYiee-shall perform or may cause to be performed on behalf of a Board 
member designated administrative duties, such as record keeping, correspondence, -and application 
procedures of the Voluntary Agricultural District Ordinance,. 

ARTICLE VII - PROCEDURES 

Conducting Business 
Business shall be conducted in accordance with generally accepted rules of Parliamentary 
Procedure. In any case where there is a conflict between these Bylaws and Parliamentary 
Procedure, these Bylaws shall control. A quorum must be present to vote or make any decisions or 
take any official action. 

Voting 
The presiding Chairman shall vote on all issues. For the purposes of the Farm Advisory Board, a 
quorum shall be established when�) or more Board members have convened to conduct business. 
A quorum once established may not be broken by the departure of a member. When a quorum is 
present the affirmative vote of a majority of the Farm Advisory Board present shall be required to 
take any action. 

Conflict of Interest 
Any Farm Advisory Board member who has a substantial personal or financial conflict ofinterest 
in the outcome of any matter brought before the Fann Advisory Board shall make that interest 
known and the minutes of that meeting shall record that the member made such fact known. The 
member shall refrain from voting and in any way participating in that matter. 

Meetings 
The Farm Advisory Board shall meet the 2nd Tuesday of the first month of each quarterifl--Reom 
Hl7C of the Historie Courthouse at the Cumberland County Agriculture Center, at 7:00 Jl.m8:30 
am, The schedule shall be set for the year by resolution at the January meeting. The Farm Advisory 
Board shall-conduct meetings in compliance with the Open Meetings Law and the Public Records 
Law. Special meetings may be called at the request of the Chaimian or a simple majority of the 

3 



Cumberland County 
Farm Advisory Board

f.1 Bylaws f.1 
Farm Advisory Board. Notice of such special meeting shall be given by the Secretary to all 
members of the Farm Advisory Board at least 48 hours prior to such meeting and shall state the 
purpose, time and place of the meeting. 

Administration ................................................. � ................................................ -··{ Formatted: Font: Bold, Underline 

Cumberland County Cooperative Extension will serve the Advisory Board for record keeping. 
correspondence and whatever services the Board needs to complete its duties. 

Order of Business 
The Secretary shall prepare an agenda for each meeting, and the Order of Business therein shall 
be as follows: 

Roll Call 
Recognition of Guests 
Approval of Agenda and Minutes 
Unfinished Business 
New Business 
Adjournment 

Cooperation with Interested Private and Public Groups 
The Chairman may request the Secretary to invite any interested parties to appear before the Farm 
Advisory Board or any sub•committee thereof. The Chairman may invite Department Heads from 
those governmental jurisdictions which may be directly or indirectly concerned with matters to be 
conducted by the Farm Advisory Board. 

Sub-committees 
The Farm Advisory Board may create sub-committee(s) from its membership to provide for 
thorough study and consideration of matters, within the purview of the Farm Advisory Board, and 
in order to provide for its efficient operation. Sub-committees may be comprised of as many 
members as the Chairman may deem necessary provided that in no case shall a sub-committee be 
composed ofless than three members. The elected Farm Advisory Board officers shall serve as ex­
officio members of all sub•committees. The Chairman shall appoint all sub-committee members 
and shall designate one sub•committee member to serve as moderator to serve until his successor 
has been appointed and qualified. Sub-committee meetings shall meet at the call of the moderator. 
The Chairman may request the moderator to call a special meeting. A majority of the members of 
a sub-committee shall constitute a quornm. 

ARTICLE VIII -AMENDMENTS 

These Bylaws may be amended, supplemented or superseded by an affmnative vote of a two-thirds 
(2/3) majority of the total membership of the Farm Advisory Board. 
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ARTICLE VIII - EFFECTIVE DATE 

These Bylaws shall be in full force and effect from and after the date of their approval by the 
Farm Advisory Board. 

Adopted by the Farm Advisory Board this ____ d.ay of ___ �2O230e. 

Da•,·id CeUierRyan Kennedy. Chairman -Joe Gillis, -Vice-+·•·--·i Formatted: Right, Indent: Left: 0.5"
Chairman 

-Fann Advisory Board -Farm Advisory Board

Geerge .'\11tf)'Lisa Childers. Director Cumberland County Center 
--------....P.1'IHlelfllt.111hc-\Coiarif&elH'ifl1t1arCooperative Extension Sef¥iee 

Final approval by the Cumberland County Board of Commissioners was granted on this 
____ day of ____ . 200023. 

Commissioner Dr. Toni 

Stewart

Chairman

Gemmissiener Billy R. 
King 

Cl111imum 

Andrea Tebbe 

Clerk to the Board of Commissioners 

Marsha Fagle, 
Clerck le !he Beard ef CemmissieneFS 
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Grninger BllffeltRick Moorefield. 
County Attorney 
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Adopted: 

ARTICLE I - NAME 

The official name of this organization shall be the Cumberland County Farm Advisory 

Board. Hereafter, the Cumberland County Farm Advisory Board may be referred to as the Farm 

Advisory Board. 

ARTICLE II - PURPOSE 

The articles and sections of this Ordinance are adopted pursuant to authority conferred by the 

North Carolina General Statutes sections 106-735 through 106-744 and Chapter 153A.  

The Cumberland County Board of Commissioners establishes the Farm Advisory Board 

and charges it with the responsibility of serving as a “watchdog” for development in farm and 

rural areas, protecting agricultural land, preserving the farming industry and culture of the 

County, protecting the character of the rural areas of the County, and implementing the 

provisions of the voluntary Agricultural District Ordinance. 

ARTICLE III – COMPOSITION 

The Farm Advisory Board shall have seven members consisting of the following: 

- Four active farmers as defined in N.C.G.S. 106-581.1

- One member representing the Cumberland County Soil and Water Conservation, Board of

Supervisors or NC Forest Service.

- One member of the Farm Bureau Board of Directors

- One member of the Cumberland County Joint Planning Board

Additional members may be appointed to the Board in an ex officio capacity representing staff 

from Cumberland County Cooperative Extension, Cumberland County Soil and Water 

Conservation, Farm Service Agency, Cumberland County Planning Department, and other 

agencies, as deemed necessary by the Board of Commissioners. Members serving in an ex officio 

capacity shall neither vote nor count toward quorum.  

Candidates for membership must be residents of Cumberland County or must be actively farming 

in Cumberland County and are nominated by the Farm Advisory Board or County 

Commissioners and are appointed by the Cumberland County Board of Commissioners. 

ARTICLE IV – DUTIES 

The Farm Advisory Board shall have the following duties: 

1. Promote the health, safety rural agricultural values, and general welfare of the County.

2. Increase identity and pride in the agricultural community and its way of life.

3. Encourage the economic and financial health of agriculture.

4. Protect rural character and agricultural culture.

5. Insure that development does not negatively impact farming and farming operations;
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6. Make recommendations to the Cumberland County Joint Planning Board and the Board of

Commissioners regarding issues involving farmland in Cumberland County.

7. Review and approve or disapprove applications for inclusion in, the establishment of, and

modification of Voluntary Agricultural Districts;

8. Review and make recommendations concerning any ordinance or amendment adopted or

proposed for adoption pursuant to N.C.G.S. 106, Article 61;

9. Hold public hearings on public projects likely to have an impact on agricultural operations,

particularly if such projects involve condemnation of all or part of a qualifying farm in a

Voluntary Agricultural District; and

10. Approve and submit an annual report to the North Carolina Commissioner of Agriculture

(required by N.C.G.S. 106-743), prepared by the Cooperative Extension Director, giving

the status, progress and activities of the County’s Voluntary Agricultural District Program.

ARTICLE V - MEMBERSHIP 

Terms 

Terms shall be for three years and no member shall serve more than two consecutive terms. A 

member must have been off the Farm Advisory Board for at least one year before she or he may be 

appointed for a subsequent term Terms begin January 1st and end December 31st. 

Vacancies 

Any vacancy of a member on the Farm Advisory Board is to be filled by a Board of Commissioner 

designee for the remainder of the former member’s term.  

Farm Advisory Board members must serve personally and may not send a representative or 

delegate in their place to conduct Farm Advisory Board business. No one but officially appointed 

members shall sit on the Farm Advisory Board or conduct its business. 

Removal  

Any member of the Farm Advisory Board may be removed by the Board of Commissioners upon 

a majority vote. No cause for removal shall be required.  

ARTICLE VI – OFFICERS 

Officers 

Officers of the Farm Advisory Board shall be a Chairman, Vice-Chairman and Secretary, and shall 

be elected to serve a one -year term, elected annually by the membership at the first quarter meeting. 

The Chairman and Vice-Chairman shall be selected from the four active farmers serving on the 

Board.  

Officer Duties 

Chairman – The Chairman shall preside at all meetings, shall vote, and may participate in the 

discussion of matters, rule on all procedural questions, establish and appoint members to sub-

committees, serve as ex-officio voting member of all sub-committees, and perform other duties as 

may be delegated to him/her by the Farm Advisory Board. 
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Vice-Chairman – The Vice-Chairman shall serve as Chairman in his/her absence and 

performs other duties as assigned by the Chairman. The Vice-Chairman shall serve as ex-

officio voting member of all sub-committees. 

Secretary – The Secretary shall execute such documents as authorized by the Farm Advisory 

Board, on behalf of the Board, shall cause full and accurate minutes to be kept of meetings of the 

Farm Advisory Board and its sub-committees, and shall perform such other duties as the Farm 

Advisory Board may designate. The administrative staff of Cumberland County Cooperative 

Extension shall perform or may cause to be performed on behalf of a Board member 

designated administrative duties, such as record keeping, correspondence, and application 

procedures of the Voluntary Agricultural District Ordinance. 

ARTICLE VII – PROCEDURES 

Conducting Business 

Business shall be conducted in accordance with generally accepted rules of 

Parliamentary Procedure. In any case where there is a conflict between these Bylaws and 

Parliamentary Procedure, these Bylaws shall control. A quorum must be present to vote or make 

any decisions or take any official action. 

Voting 

The presiding Chairman shall vote on all issues. For the purposes of the Farm Advisory Board, 
a quorum shall be established when (4) or more Board members have convened to conduct 

business. A quorum once established may not be broken by the departure of a member. When a 
quorum is present the affirmative vote of a majority of the Farm Advisory Board present shall be 
required to take any action. 

 Conflict of Interest 
Any Farm Advisory Board member who has a substantial personal or financial conflict of interest 

in the outcome of any matter brought before the Farm Advisory Board shall make that interest 

known and the minutes of that meeting shall record that the member made such fact known. The 

member shall refrain from voting and in any way participating in that matter. 

Meetings 

The Farm Advisory Board shall meet the 2nd Tuesday of the first month of each quarter at 

the Cumberland County Agriculture Center, 8:30 am The schedule shall be set for the 

year by resolution at the January meeting. The Farm Advisory Board shall conduct meetings in 

compliance with the Open Meetings Law and the Public Records Law. Special meetings may be 

called at the request of the Chairman or a simple majority of the Farm Advisory Board. Notice of 

such special meeting shall be given by the Secretary to all members of the Farm Advisory 

Board at least 48 hours prior to such meeting and shall state the purpose, time and place of the 

meeting. 

Administration 

Cumberland County Cooperative Extension will serve the Advisory Board for record 

keeping, correspondence, and whatever services the Board needs to complete its duties.  
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Order of Business 

The Secretary shall prepare an agenda for each meeting, and the Order of Business therein shall 

be as follows: 

Roll Call 

Recognition of Guests 

Approval of Agenda and Minutes 

Unfinished Business 

New Business 

Adjournment 

Cooperation with Interested Private and Public Groups 

The Chairman may request the Secretary to invite any interested parties to appear before the 

Farm Advisory Board or any sub-committee thereof. The Chairman may invite Department 

Heads from those governmental jurisdictions which may be directly or indirectly concerned with 

matters to be conducted by the Farm Advisory Board. 

Sub-committees 

The Farm Advisory Board may create sub-committee(s) from its membership to provide 

for thorough study and consideration of matters, within the purview of the Farm Advisory Board, 

and in order to provide for its efficient operation. Sub-committees may be comprised of as 

many members as the Chairman may deem necessary provided that in no case shall a sub-

committee be composed of less than three members. The elected Farm Advisory Board officers 

shall serve as ex-officio members of all sub-committees. The Chairman shall appoint all sub-

committee members and shall designate one sub-committee member to serve as moderator to 

serve until his successor has been appointed and qualified. Sub-committee meetings shall meet at 

the call of the moderator. The Chairman may request the moderator to call a special meeting. A 

majority of the members of a sub-committee shall constitute a quorum. 

ARTICLE VIII – AMENDMENTS 

These Bylaws may be amended, supplemented or superseded by an affirmative vote of a two-

thirds (2/3) majority of the total membership of the Farm Advisory Board. 

ARTICLE VIII – EFFECTIVE DATE 

These Bylaws shall be in full force and effect from and after the date of their approval by the 

Farm Advisory Board. 

Adopted by the Farm Advisory Board this ________day of __________,2023. 
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_________________________________  ____________________________________ 

Ryan Kennedy, Chairman                                      Joe Gillis, Vice-      Chairman 

   Farm Advisory Board                                             Farm Advisory Board 

   _____________________________ 

       Lisa Childers, Director Cumberland County Cooperative Extension 

Final approval by the Cumberland County Board of Commissioners was granted on this 

_________day of _________, 2023. 

_______________________________ ____________________________________ 

Commissioner Glenn Adams
Chairman 

__________________________________      

Andrea Tebbe 

Clerk to the Board of Commissioners  

_______________________________ 

Approved for Legal Sufficiency 

_____________________________ 

Rick Moorefield, 

County Attorney 



FINANCE DEPARTMENT 

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVONNE MENDEZ, DEPUTY FINANCE DIRECTOR

DATE: 11/27/2023

SUBJECT: FINANCIAL REPORT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): N/A

BACKGROUND

The financial report included shows results of the general fund for fiscal year 2024, October year-to date.
Results of fiscal year 2023 will be added upon approval of the audit. Additional detail has been provided on a
separate page explaining any percentages that may appear inconsistent with year-to-date budget expectations.

RECOMMENDATION / PROPOSED ACTION

For information and discussion purposes only. 

ATTACHMENTS:
Description Type
Monthly Financial Report Backup Material



County of Cumberland
General Fund Revenues

YTD ACTUAL
FY23‐24 FY23‐24 (unaudited) AS OF PERCENT OF 

REVENUES ADOPTED BUDGET REVISED BUDGET October 31, 2023 BUDGET TO DATE *

  Ad Valorem Taxes
     Current Year 174,316,451$                   174,316,451$                   27,760,411$                      15.9% (1)

     Prior Years 1,274,781                          1,274,781                          437,162                              34.3%
     Motor Vehicles 27,054,585                        27,054,585                        6,654,750                          24.6% (2)

     Penalties and Interest 732,162                              732,162                              155,224                              21.2%
     Other 1,150,355                          1,150,355                          436,661                              38.0%
          Total Ad Valorem Taxes 204,528,334                      204,528,334                      35,444,208                        17.3%

  Other Taxes
     Sales  66,330,475                        66,330,475                        4,464,194                          6.7% (3)

     Real Estate Transfer 2,200,000                          2,200,000                          644,500                              29.3%
     Other 832,262                              832,262                              101,296                              12.2%
        Total Other Taxes 69,362,737                        69,362,737                        5,209,989                          7.5%

  Unrestricted & Restricted Intergovernmental Revenues   72,884,504                        78,666,362                        12,505,795                        15.9% (4)

  Charges for Services 13,391,478                        13,436,603                        4,396,188                          32.7% (5)

  Other Sources (includes Transfers In) 10,738,371                        2,660,117                          332,508                              12.5%
     Lease Land CFVMC 4,532,728                          4,532,728                          4,318,863                          95.3%
          Total Other 15,271,099                        7,192,845                          4,651,371                          64.7%

          Total Revenue 375,438,152$                   373,186,881$                   62,207,552$                      16.7%

  Fund Balance Appropriation 6,454,775                          24,143,786                        ‐                                      0.0%

          Total Funding Sources 381,892,927$                   397,330,667$                   62,207,552$                      15.7%

General Fund Revenues ~ Page 1



County of Cumberland
General Fund Expenditures

YTD ACTUAL
FY23‐24 FY23‐24 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET October 31, 2023 BUDGET TO DATE **

Governing Body 737,485$                    748,620$                    236,183$                        31.5%
Administration 2,981,741                   2,981,741                   734,112                          24.6%
Public Information 1,789,756                   1,829,490                   409,213                          22.4%
Human Resources 1,350,074                   1,350,074                   429,339                          31.8%
Court Facilities 144,720                       144,720                       21,374                             14.8% (1)

Facilities Maintenance 1,261,435                   1,282,549                   281,679                          22.0%
Landscaping & Grounds 789,040                       789,040                       196,331                          24.9%
Carpentry 234,055                       234,055                       66,377                             28.4%
Facilities Management 1,595,264                   1,595,264                   476,008                          29.8%
Public Buildings Janitorial 1,276,630                   1,276,630                   355,800                          27.9%
Central Maintenance 4,423,015                   5,579,743                   1,536,056                       27.5%
Innovation & Technology Services 9,229,693                   9,430,063                   2,677,286                       28.4%
Board of Elections 1,885,321                   1,885,321                   354,895                          18.8% (2)

Financial Services 1,568,394                   1,568,394                   402,227                          25.6%
Legal 1,321,291                   1,321,291                   384,275                          29.1%
Register of Deeds 2,799,411                   3,240,177                   694,666                          21.4%
Tax 7,325,216                   7,365,716                   2,125,868                       28.9%
General Government Other 6,489,381                   10,680,566                 1,257,120                       11.8% (3)

Sheriff 59,905,448                 62,858,739                 14,913,826                     23.7%
Emergency Services 5,076,820                   5,266,527                   1,187,355                       22.5%
DWI Court ‐                               149,845                       4,352                               2.9% (4)

Justice Services 742,383                       742,383                       206,218                          27.8%
Youth Diversion 37,691                         37,691                         10,876                             28.9%
Animal Services 4,493,335                   4,524,885                   1,166,421                       25.8%
Public Safety Other (Medical Examiners, NC Detention Subsidy) 2,034,642                   2,589,442                   363,177                          14.0% (5)

Health 33,250,408                 35,279,273                 8,884,959                       25.2%
Mental Health  5,717,199                   5,717,199                   2,599,121                       45.5%

General Fund Expenditures ~ Page 2



County of Cumberland
General Fund Expenditures

YTD ACTUAL
FY23‐24 FY23‐24 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET October 31, 2023 BUDGET TO DATE **

Social Services 70,087,126                 71,563,457                 16,108,250                     22.5%
Veteran Services 603,701                       603,701                       187,478                          31.1%
Child Support 6,227,054                   6,227,054                   1,573,815                       25.3%
Spring Lake Resource Administration 61,649                         81,649                         2,067                               2.5% (6)

Library 11,605,594                 11,999,770                 3,280,463                       27.3%
Culture Recreation Other (Some of the Community Funding) 459,923                       459,923                       6,875                               1.5% (7)

Planning 3,606,363                   3,626,903                   929,679                          25.6%
Engineering 2,422,932                   2,431,021                   166,963                          6.9% (8)

Cooperative Extension 865,386                       865,386                       194,570                          22.5%
Location Services 237,473                       237,473                       77,084                             32.5%
Soil Conservation 590,634                       1,750,485                   100,665                          5.8% (9)

Public Utilities 104,723                       104,723                       31,012                             29.6%
Economic Physical Development Other 20,000                         20,000                         20,000                             100.0%
Economic Incentive 468,126                       468,126                       30,126                             6.4% (10)

Water and Sewer 100,000                       200,843                       49,676                             24.7%
Education 104,595,132               104,595,132               34,331,711                     32.8%
Other Uses:
     Transfers Out 21,377,263                 21,625,583                 50,378                             0.2% (11)

     TOTAL 381,892,927$            397,330,667$            99,115,922$                  24.9%

YTD ACTUAL
FY23‐24 FY23‐24 (unaudited) AS OF PERCENT OF 

Expenditures by Category ADOPTED BUDGET REVISED BUDGET October 31, 2023 BUDGET TO DATE
Personnel Expenditures 174,893,528$             175,007,012$             45,415,164$                   26.0%
Operating Expenditures 181,714,774               189,730,508               52,688,264                     27.8%
Capital Outlay 3,907,362                   10,967,564                 962,117                          8.8% (12)

Transfers To Other Funds 21,377,263                 21,625,583                 50,378                             0.2% (11)

     TOTAL 381,892,927$            397,330,667$            99,115,922$                  24.9%

General Fund Expenditures ~ Page 3



COUNTY OF CUMBERLAND

Fiscal Year 2024 ‐ October Year‐to‐Date Actuals (Report Run Date: November 27, 2023)
Additional Detail
General Fund Revenues
*
(1) Current Year Ad Valorem 15.9% ‐ The bulk of revenues are typically recorded between November ‐ January.

(2) Motor Vehicles 24.6% ‐ YTD Actual reflects 3 months of collections.

(3) Sales Tax 6.7% ‐ YTD Actual reflects 1 month of collections. Collections for the fiscal year are first recorded in October.

(4) Unrestricted/Restricted Intergovernmental 15.9% ‐ There is typically a one to two month lag in receipt of this funding.

(5) Charges for Services 32.7% ‐ The largest component of charges for services is revenue from the Board of Ed for security at 21% of budget. 13% of 
that revenue has been billed/collected to date.

General Fund Expenditures

**
(1) Court Facilities 14.8% ‐ Expenditures are for repairs, supplies, and furniture/equipment on an as needed basis and spending has been low so far this 

fiscal year.
(2) Board of Elections 18.8% ‐ Expenditures are low at this time as many budgeted expenses are related to upcoming elections.

(3) General Government Other 11.8% ‐ Over half of the unexpended amount is from the ARP Freed‐Up Capacity funds with the majority belonging to 
unexpended amounts for upfitting the Employee Daycare and for Non‐Profit Assistance contracts. 

(4) DWI Court 2.9% ‐ Expenditures for this DOJ grant began 10/1/23. 
(5) Public Safety Other 14.0% ‐ Approximately $681K for an interlocal agreement with the City of Fayetteville is unexpended.
(6) Spring Lake Resource Administration 2.5% ‐ New custodial position is being paid from incorrect organization. Staff have been notified and the 

correction is in process.
(7) Culture Recreation Other 1.5% ‐ Community funding contracts and payments are still being processed resulting in very few payments being made 

so far.
(8) Engineering 6.9% ‐ Approximately $1.7M budgeted for generators is unexpended.

(9) Soil Conservation 5.8% ‐ Approximately $1.4M in USDA Grant funds were budgeted and are unexpended.

(10) Economic Incentive 6.4% ‐ Economic incentives are paid when the company complies.

(11) Transfers Out 0.2% ‐ Transfers are often prepared toward the end of the fiscal year.

(12) Capital Outlay 8.8% ‐ These capital outlay items are typically purchased in the second and third quarters of the fiscal year.

General Fund Revenues and Expenditures ~ Additional Detail ~ Page 4 



RISK MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JULIE A. CRAWFORD, BENEFITS CONSULTANT

DATE: 11/22/2023

SUBJECT: HEALTH INSURANCE UPDATE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): N/A

BACKGROUND

As of July 1, 2019, retirees who are 65 and older became covered by a County funded fully insured plan
through AmWINS.  All other covered members remained insured by the County’s self-funded plan through
BCBS.  The information provided below and within the graphs has been updated to include the monthly
premium amount paid to fund the fully insured plan and the actual monthly claims amounts for all other covered
members.  Combining these amounts for FY20 and beyond is necessary to ensure a complete picture when
comparing the claims results to prior years.

Total health insurance claims plus the fully insured premium amount for FY24 are up 5.32% for the month of
October as compared to the same month in FY23.  To provide some perspective, below is the four-month
average for the past five fiscal years.  This average represents the average monthly year-to-date claims for each
fiscal year and includes the fully insured premium for fiscal years 21, 22, 23 and 24.  Additionally, graphs are
provided in the attachment to aid in the analysis.
 
Year to date claims and premium payment through October       $8,299,398
Less year to date stop loss credits                                                  ($116,401)
Net year to date claims and premium payment through October $8,182,997
 



Average monthly claims and fully insured premium (before stop loss) per fiscal year through October:

FY19 $1,486,066
FY20 $1,542,395
FY21 $2,285,947 
FY22 $1,826,865
FY23 $2,074,849
 

RECOMMENDATION / PROPOSED ACTION

Information only – no action needed.

ATTACHMENTS:
Description Type
Health Insurance Graphs Backup Material



 

 

July August September October November December January February March April May June

FY2021 1,685,626 1,293,687 1,542,466 1,647,800 1,328,511 1,734,763 1,720,848 1,694,397 2,054,311 1,784,064 2,251,315 1,915,606

FY2022 2,746,420 2,498,518 2,339,584 1,559,265 2,047,295 1,732,957 2,267,344 1,629,805 2,614,514 2,102,763 2,207,685 2,038,563

FY2023 1,855,596 1,884,199 1,835,828 1,731,837 2,107,112 2,015,612 1,830,151 1,681,016 2,425,105 2,014,970 2,285,306 2,464,009

FY2024 1,869,673 2,387,241 2,218,441 1,824,042
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ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 14, 2023
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 12/6/2023

SUBJECT: PROJECT UPDATES

Requested by: BOARD OF COMMISSIONERS

Presenter(s): JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

BACKGROUND

Please find attached the monthly project report update for your review.

RECOMMENDATION / PROPOSED ACTION

This monthly report is provided for informational purposes.

ATTACHMENTS:
Description Type
Project Updates Backup Material



Project Location Contract Amount Project Status Contract Start Date Contract Duration

500 Executive Place - Cumberland County Emergency Services 

Center $16.8M

99% complete. Punch list items are 99% complete.   Video wall components, ballistic glass, and 
generator exhaust have been installed. Awaiting installation of proxy card reader on 
communications shelter, replacement door hardware and minor window trim and drywall 
repairs to closeout project.

3/8/2021 360 days

DSS Elevators $1M Project is complete. 

6/6/2022 180 days

Judge Maurice E. Braswell Courthouse Bathroom Updates

$200K

Project awarded on September 14, 2023. Pre-construction conference held on October 
12, 2023. Awaiting Purchase Order to issue Notice to Proceed.

N/A N/A

Law Enforcement Center Switchgear Replacement

$350K

Awaiting arrival of equipment. Completed review of shop drawing submittals. Pre-construction 

conference held on October 12, 2023. Estimated completion is July 15th , 2024.

TBD 180 days

Historic Courthouse Switchgear Replacement

$350K

 Awaiting arrival of equipment. Completed review of shop drawing submittals. Pre-
construction conference held on October 12, 2023. Estimated completion is August 
19th , 2024.

TBD 180 days

Judge Maurice E. Braswell Courthouse Elevator Upgrade $111K Soliciting for 2nd Quarter FY24 due to previous vendor's lack of Omnia agreement verification. TBD 180 days

Recovery Shelter Generators  $3M Design for Westover Recreation Center complete. Developing solicitation.       N/A     N/A

Headquarters Library Boiler Replacement $150K Project complete.
3/20/2023 180 days

Corporation Drive Sewer Outfall $98.5K
30% complete. Installing under drain and have begun trenching toward I-95. Have verified 
bore grades and will start installation of first section of sewer line December 11, 2023. 9/18/2023 180 days

Changes annotated in red
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