
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 118

JUNE 17, 2024
6:45 PM

INVOCATION - Commissioner Marshall Faircloth

PLEDGE OF ALLEGIANCE -

INTRODUCTIONS

Fayetteville-Cumberland Youth Council Members

Robin Deaver, Cumberland County Finance Director / Chief Financial Officer

RECOGNITIONS

Winner of the "I Voted" Sticker Design Contest Conducted by the Board of Elections

Cumberland County 2024 Citizens' Academy Graduates

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

2. CONSENT AGENDA

A. Approval of Sole Source for Additional Software Licenses, License Renewals, and
Service and Support for Priority Dispatch System for Emergency Services

B. Approval of Destruction of Tax Administration Records

C. Approval of Formal Bid Award for Fuel Truck

D. Approval to Pay Prior Year Invoices

E. Approval of Declaring Sheriff's Office Firearms as Surplus Property and Method of
Disposal by Trade

F. Approval of the Cumberland County Juvenile Crime Prevention Council Funding
Allocations for July 1, 2024, Through June 30, 2025

G. Proof of Publication for Public Hearing to Consider Economic Development Incentives
for American Titanium

H. Approval of Budget Ordinance Amendments for the June 17, 2024 Board of
Commissioners' Agenda

I. Approval of Cumberland County Board of Commissioners Agenda Session Items

1. Contract Amendment for Security Services with North State Security Group,
LLC



2. Amendments to FACVB Bylaws

3. Grant of Easement to City of Fayetteville for Water and Sewer Lines Adjacent to
Ray Avenue on the Library Property

4. Grants of Utility Easements to Piedmont Natural Gas and South River Electric
Membership Corporation

5. Termination of Water Service Utility Agreement with JFJ III Investments for Deer
Meadows Subdivision

6. Water Service Utility Agreement with JFJ III Investments, LLC, Tri-County
Subdivision

7. Updated Fayetteville Area Metropolitan Planning Organization (FAMPO)
Memorandum of Understanding and Boundary Map

8. Lease Agreement with the North Carolina Department of Agriculture Plant
Industry Division

9. Amendment to County Purchasing Policy

10. Service Agreement with Smith Gardner, Inc. for Leachate Treatment Project
Engineering Report

11. Onsite Fuel Supply Contract Amendment for Solid Waste

3. PUBLIC HEARINGS

A. Consideration of Granting Economic Development Incentives for Project Smartie

Rezoning Cases

B. CASE # ZON-24-0010

C. CASE # ZON-24-0013

D. CASE # ZON-24-0016

E. CASE # ZON-24-0017

4. ITEMS OF BUSINESS

A. Consideration of Bid Award for the Crown Coliseum Hospitality and Lobby
Renovation Project

B. Consideration of Bid Award for Crown Coliseum Parking Lot Improvements

C. Memorandum of Agreement with Cumberland County and the Cumberland County
Board of Education for Support of State-Assigned Swift Water Rescue Teams to
Cumberland County, North Carolina

5. NOMINATIONS

A. Cumberland County ABC Board (1 Vacancy)

B. Animal Services Board (2 Vacancies)

C. Joint Fort Liberty & Cumberland County Food Policy Council (2 Vacancies)



6. APPOINTMENTS ** There are No Appointments for This Meeting**

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

7. GRAY'S CREEK WATER AND SEWER DISTRICT GOVERNING BOARD AND
CONSENT AGENDA

A. Termination of Water Service Utility Agreement with JFJ III Investments for Deer
Meadows Subdivision

B. Water Service Utility Agreement with JFJ III Investments, LLC, TRI-County
Subdivision

ADJOURN THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

RECONVENE THE BOARD OF COMMISSIONERS MEETING

8. CLOSED SESSION

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)

ADJOURN

REGULAR BOARD MEETINGS:

**There are no meetings in July**
August 5, 2024 (Monday) 9:00 AM
August 19, 2024 (Monday) 6:45 PM

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP/INTERIM FINANCE DIRECTOR

DATE: 6/7/2024

SUBJECT: ROBIN DEAVER, CUMBERLAND COUNTY FINANCE DIRECTOR /
CHIEF FINANCIAL OFFICER

BACKGROUND

Robin Deaver was hired as the County's new Finance Director and Chief Financial Officer with a start date of
June 17, 2024.
Deaver comes to Cumberland County from the North Carolina Department of State Treasurer, where she was
Chief Financial Officer/Deputy Treasurer. Prior to that, she was Senior Vice President for Business and
Finance with Fayetteville Technical Community College, where she worked from 2008 to 2023, also serving as
FTCC’s Controller and Associate Vice President for Business and Finance before stepping into the Senior
Vice President role. She also previously worked for the North Carolina Office of the State Auditor as an
Assistant State Auditor and Audit Supervisor, and for Cherry, Bekaert and Holland LLP as a Staff
Accountant.
Deaver received a Bachelor of Arts and Master of Accounting from North Carolina State University and is
also a Certified Public Accountant.
She is a resident of Fayetteville and has two sons – Jackson and Christian – who grew up in Cumberland
County and who both attend Randolph Macon College in Ashland, VA, where they play football.

RECOMMENDATION / PROPOSED ACTION

Welcome Robin Deaver to Cumberland County.



ASSISTANT COUNTY MANAGER STRATEGIC MANAGEMENT/ GOVERNMENTAL
AFFAIRS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SALLY SHUTT, ASSISTANT COUNTY MANAGER

DATE: 6/12/2024

SUBJECT: WINNER OF THE "I VOTED" STICKER DESIGN CONTEST
CONDUCTED BY THE BOARD OF ELECTIONS

BACKGROUND

Elections Director Angie Amaro will introduce the three finalists and announce the winner of the "I Voted"
sticker design competition. The winning design will appear on stickers distributed at Cumberland County
polling locations during the 2024 General Election.
 
The Board of Elections kicked off the contest in October. Students in grades 6-12 from public, private, charter
or home-schools in Cumberland County were eligible to participate.
 
An online public poll narrowed the field to three designs by finalists Bethel Agbongiague, McKensie Flinn and
Kyariaha Maxwell.
The five-member Cumberland County Board of Elections and the Elections Director selected the winning
design and look forward to joining the Board of Commissioners in congratulating the winner and recognizing
the finalists.
 

RECOMMENDATION / PROPOSED ACTION

Congratulate the finalists and winner of the "I Voted" sticker design competition. 



PUBLIC INFORMATION OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DIANE B. RICE, COMMUNICATIONS DIRECTOR

DATE: 5/29/2024

SUBJECT: CUMBERLAND COUNTY 2024 CITIZENS' ACADEMY GRADUATES

BACKGROUND

The Cumberland County Citizens' Academy was held April 23rd through May 28th. The academy helps
participants gain a better understanding of what county government does and how the various departments play
a vital role in our community. The following individuals completed the program and received certificates at a
short ceremony held during the final session. 
 
Congratulations to the following individuals on graduating from the Cumberland County Citizens' Academy: 
 

• Amanda Smith 
• Annette Skinner-Coleman
• April Fennell
• Barry Bowden 
• Beverly Jackson 
• Bryant McMillian 
• Candace Howell
• Carlos Cheker
• Cheryl Washington 
• Haywood Harmon 
• Joseph Stephens
• Kasi Turner
• Kristen Walkinshaw
• Landrey Young 
• Loretta Perry
• Lyndora Thompson
• Michael Frederickson



• Mona Powell
• Patrice Bogertey
• Quontica Conley-Jackson 
• Ray Santini
• Stephon Ferguson 
• Veronica Rozier
• William O'Kelley

 

RECOMMENDATION / PROPOSED ACTION

Recognize the 2024 Citizens Academy graduates



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT MANAGER

DATE: 5/29/2024

SUBJECT: APPROVAL OF SOLE SOURCE FOR ADDITIONAL SOFTWARE
LICENSES, LICENSE RENEWALS, AND SERVICE AND SUPPORT FOR
PRIORITY DISPATCH SYSTEM FOR EMERGENCY SERVICES

BACKGROUND

Funds in the amount of $76,575.00 are available in the Emergency Services budget for fiscal year 2024 for
additional software licenses, license renewals, and service and support for the Priority Dispatch System in
order to have the ability to effectively train new staff. The Priority Dispatch System includes ProQA call-taking
software, AQUA quality assurance software, certification training in Emergency Medical Dispatch (EMD),
Emergency Fire Dispatch (EFD), and Emergency Police Dispatch (EPD), QPR case review service,
Continuing Dispatch Education (CDE) online training, a built-in improvement plan from the Accredited Center
of Excellence (ACE), and local control to adapt policies and procedures. This software provides emergency
question/response instruction and triage system to produce standardized, universal, scripted protocol for
medical, fire, and police dispatch. The protocols ensure that the dispatcher gets the appropriate response
resources to a caller quicker and more efficiently, reduce complexity and risk, and provide critical support amid
the chaos of emergency situations.
 
Cumberland County Emergency Services is an accredited dispatch agency by the International Academies of
Emergency Dispatch (IAED), a standard-setting, research-based nonprofit organization, that oversees the
creation, development, and updates to the emergency protocol disciplines (Medical, Fire, and Police). IAED
accreditation requires the utilization of Medical Priority Consultants, Inc. call-taking protocols. IAED also
provides the curriculum and standards for dispatcher certification in each of the protocols.
 
Medical Priority Consultants, Inc. is the only all-purpose and comprehensive priority dispatch systems
provider in the world. They are the only provider of Expert System Priority Dispatch call-taking software, fully
two-way CAD integrated Priority Dispatch software system (ProQA), Automated Quality Assurance Priority
Dispatch Case Review software (AQUA), and 24/7 technical support service for Priority Dispatch-related



software. They are the only contracted provider of the International Academies of Emergency Dispatch’s
evidenced based protocols that meets or exceeds international standards. Since this software, service, and
support is only available through one source of supply, it will need to be provided by Medical Priority
Consultants, Inc. A quote has been submitted in the amount of $160,575.00 for a total contract of five (5) years
at $76,575.00 in the initial year and $21,000.00 per subsequent year.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend the Board of Commissioners approve utilizing the sole source bid
exception for the Priority Dispatch System EMD/EFD/EPD license renewal, service, and support for ProQA,
AQUA, Cardsets, Tech Support, and Upgrades, distributed by Medical Priority Consultants, Inc. DBA
Priority Dispatch Corp. based on North Carolina General Statute 143-129 (e) (6) (ii), as a needed product is
available from only one source of supply.

ATTACHMENTS:
Description Type
Sole Source Request Form Backup Material
Sole Source Letter Backup Material
Quote Backup Material













OFFICE OF THE TAX ADMINISTRATOR

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JOSEPH R. UTLEY, JR. TAX ADMINISTRATOR

DATE: 5/30/2024

SUBJECT: APPROVAL OF DESTRUCTION OF TAX ADMINISTRATION RECORDS

BACKGROUND

Pursuant to a resolution adopted by the Board of Commissioners on February 4, 1985, authorization is
requested to destroy the following records from the Tax Administration Departments:
                       
2010-2013 Business Personal Property Deletes
2009-2013 DMV Adjustments & DMV Scrolls
2011-2013 BER Appeals & PTC Real Estate Appeals
2011-2013 Personal Listings
2011-2013 Real Estate Voids
2017-2020 Bankruptcy Discharged/Dismissed
2017-2021 Daily Cashier Tax receipt work
2017-2018 Motor Vehicle Adjustments
2017-2019 Daily Collection Reports/Summaries
2017-2018 VDS Lockbox Reports
2017-2021 PNC Lockbox Reports
2017-2018 TA500DR Reports
2017-2018 Oasis Refund/PNC deposit slips
2017-2018 VDS payments
2017-2021 TN23, TN71, TN72, TN74, TN79, Daily Work Prepays
2017-2020 Garnishments/Levies/Escheats/Receipt Books
2018-2019 500MR Monthly Taxes Collected Recap Reports
2011-2012 On-Site Appraisal
2012-2013 Pet Abstracts
2014 Debt Set-off
2014-2019 VTS Reports



2015-2019 TAML 101 Daily Collection Reports
2017-2019 Municipality Reports
2018 AB Paid Out Letters/Actions
2018-2019 Abrown PFA’s & PIF
2018-2020 Prepays                                 
2018-2020 Refunds and Prorations
2018-2019 TA500 PR and Assessment
2018-2019 Vehicle Adds
2019 CYY Closing
2019 Rejected VDS & Lockbox Payments
2019-2020 Daily Balancing
2020 – Returned check Cover Sheet
2020-2021 NCTPS Daily Work
2019-2020 Pre-Foreclosure Balances
2010-2013 Builders Inventory
2012-2013 Present Use Deferred Estimate
010-2013 MH Certifications
2013-2015 SBER Agendas, Refunds, Appeals
2014-2015 SBER Adjustments
2014 BER Appeals
2013 Purge of Business Personal Property Listings TY2011 and Prior

The destruction of these records is in accordance with the current Records Retention and Disposition
Schedule and all approved Amendments as issued by the North Carolina Division of Archives and History and
adopted by the Board of Commissioners.
 

RECOMMENDATION / PROPOSED ACTION

Approval of destruction of the Tax Administration records per the records retention schedule. 



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JESSICA HULLENDER, FINANCE ACCOUNTANT MANAGER

DATE: 6/6/2024

SUBJECT: APPROVAL OF FORMAL BID AWARD FOR FUEL TRUCK

BACKGROUND

Funds in the amount of $228,311 are available in the fiscal year 2024 Solid Waste Capital Outlay budget to
purchase a fuel truck. A formal bid request was issued and one bid was received. Taylor Pump & Lift Inc. was
the lowest responsive, responsible bidder.
 
This fuel truck will be used for equipment at the Wilkes Road Compost Facility. The fuel truck is equipped to
refuel all equipment, carry engine oils and hydraulic oils, and is capable of removing those same oils as well. The
fuel truck also includes an air compressor to provide air support, when needed, and is a self-contained supply
system.

RECOMMENDATION / PROPOSED ACTION

Finance and Purchasing staff recommend that the Board of Commissioners award IFB (Invitation for Bid)
Number 24-17-SW II to Taylor Pump & Lift Inc. in the amount of $228,311.00 based on lowest responsive,
responsible bidder standard of award.

ATTACHMENTS:
Description Type
Bid Award Request Form Backup Material
Bid Tab Summary Backup Material





Vendor Name Date 
Received

Time 
Received

Proposal 
Sealed

One (1) 
Signed, 
Original 

Executed 
Bid

Response

One (1) 
Electronic

 Copy
on a Flash

 Drive

Attachment B Attachment C Attachment D Total Bid

Taylor Pump and Lift 4/9/24 10:25 AM        $  228,311.00 

IFB# 24‐17‐SW II | FUEL TRUCK REBID

Bids Due Date: April 10, 2024, at 4:00 PM

Purchasing Division

Bid Tab Summary



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, INTERIM FINANCE DIRECTOR

DATE: 6/7/2024

SUBJECT: APPROVAL TO PAY PRIOR YEAR INVOICES

BACKGROUND

There is a period of time after June 30th of fiscal year-end in which transactions of the prior fiscal year will
continue to be processed (typically until the third week in August).  After that cutoff date has passed, a
department may still receive a vendor invoice that is payable for services that were rendered, or goods were
received in the prior fiscal year.  When that occurs, approval by the Board of Commissioners is required prior
to payment.  The following departmental invoices meet those criteria:
 

Department Vendor Invoice Date/Services
Rendered

Amount

Risk Management Sedgwick Claims
Management

January 28, 2022 $6,000.00

  Risk Management
Total

$6,000.00

Finance Tyler Technologies June 30, 2023 $400.00
  Finance Total $400.00

 
 

 

RECOMMENDATION / PROPOSED ACTION

Management is requesting approval to pay prior year invoices for Risk Management totaling $6,000.00 and
Finance invoices totaling $400.00.

ATTACHMENTS:



Description Type
Prior Year Invoice - Risk Management Backup Material
Prior Year Invoice - Finance Backup Material







SHERIFF'S OFFICE

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: SHERIFF ENNIS WRIGHT

DATE: 6/11/2024

SUBJECT: APPROVAL OF DECLARING SHERIFF'S OFFICE FIREARMS AS
SURPLUS PROPERTY AND METHOD OF DISPOSAL BY TRADE

BACKGROUND

Pursuant to N.C.G.S.15-11.1(b1)(4), the attached list of firearms which have been relinquished by orders of
the court to the Cumberland County Sheriff's Office for use by the agency or for trade.
 
The items shown on the attached schedule are surplus property which should be traded in order to acquire
other weapons, ammunition or equipment. The attached itemized list of traded items has been agreed upon and
would be received from Jim's Gun Jobbery located at 4632 Yadkin Road, Fayetteville, North Carolina, 28303;
as shown on the attached offer of barter or trade. The value of the itemized list is $29,640.00.
 
 

RECOMMENDATION / PROPOSED ACTION

The Cumberland County Sheriff's Office request the Board of Commissioners approval of the following
action:
 

Approval of Declaring Sheriff's Office Firearms as Surplus Property
 

Approve the attached list of "Firearms to be Traded" to Jim's Gun Jobbery located at 4632 Yadkin Rd,
Fayetteville, NC in exchange for the items listed under "Equipment Received" 
Authorize the County Manager to sign the request. 

ATTACHMENTS:
Description Type



Disposition of Surplus Property Firearms by trade Backup Material



































PRE-TRIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: NICHELLE GAINES, JCPC COORDINATOR

DATE: 5/20/2024

SUBJECT: APPROVAL OF THE CUMBERLAND COUNTY JUVENILE CRIME
PREVENTION COUNCIL FUNDING ALLOCATIONS FOR JULY 1, 2024,
THROUGH JUNE 30, 2025

BACKGROUND

The Cumberland County Juvenile Crime Prevention Council (JCPC) annually submits the JCPC Program
funding recommendations to the Board of Commissioners for approval prior to submitting them to the State
Division of Adult Correction and Juvenile Justice (DACJJ) Office. The requests represent the funding
allocations for FY 2024-2025

RECOMMENDATION / PROPOSED ACTION

The Juvenile Crime Prevention Council recommends approval of the JCPC DACJJ/County Funding requests
for FY 2024-2025. Information regarding the program-specific recommendations is attached.
 
 

ATTACHMENTS:
Description Type
JCPC Memo for FY2024-2025 Funding Request Backup Material
JCPC FY2024-2025 Funding Request Backup Material







OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/13/2024

SUBJECT: PROOF OF PUBLICATION FOR PUBLIC HEARING TO CONSIDER
ECONOMIC DEVELOPMENT INCENTIVES FOR AMERICAN
TITANIUM

BACKGROUND

The attached affidavit of publication for the notice of the public hearing conducted by the board May 20, 2024,
to consider the grant of economic development incentives to American Titanium is placed on this consent
agenda as an item of information to create a permanent record in the minutes.
 

RECOMMENDATION / PROPOSED ACTION

No action required.

ATTACHMENTS:
Description Type
ProofofPub-American Titanium Backup Material







BUDGET AND PERFORMANCE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: DEBORAH W. SHAW, BUDGET AND PERFORMANCE DIRECTOR

DATE: 6/12/2024

SUBJECT: APPROVAL OF BUDGET ORDINANCE AMENDMENTS FOR THE JUNE
17, 2024 BOARD OF COMMISSIONERS' AGENDA

BACKGROUND

General Fund 101

1) General Government Other – Budget Ordinance Amendment B240319 to appropriate general
fund balance to increase utilities in the amount of $125,000

The Board is requested to approve Budget Ordinance Amendment B240319 to appropriate fund balance to
increase utilities in the amount of $125,000. This amount includes projected utility expenses over the budgeted
amount per the engineering department for the remainder of Fiscal Year 2024. 

Please note this amendment requires appropriation of general fund balance. 

2) Public Safety Other – Budget Ordinance Amendment B240348 to appropriate fund balance in the
amount of $64,950 for Youth Detention Subsidies 

The Board is requested to approve Budget Ordinance Amendment B240348 to appropriate fund balance in the
amount of $64,950 for Youth Detention Subsidies. The North Carolina Youth Detention Subsidy is based on
the length of time a judge remands a juvenile at their discretion. This amount includes projected expenses over
the budgeted amount for the remainder of Fiscal Year 2024. 

Please note this amendment requires appropriation of general fund balance. 

3) Health Department - Budget Ordinance Amendment B240058 to recognize funds awarded from
the Cumberland Community Foundation, Inc. – Fred and June Aysse Charitable Endowment in the



amount of $2,000

The Board is requested to accept and approve Budget Ordinance Amendment B240058 to recognize funds
awarded from the Cumberland Community Foundation, Inc. – Fred and June Aysse Charitable Endowment in
the amount of $2,000. These funds will be used to meet the needs identified by the Cumberland Child Fatality
Prevention Taskforce.

Please note this amendment requires no additional county funds.

4) Care Coordination for Children - Budget Ordinance Amendment B240158 to transfer funds from
operating expenditures to the salary and benefits expenditures in the amount of $61,287

The Board is requested to approve Budget Ordinance Amendment B240158 to transfer funds from operating
expenditures to the salary and benefits expenditures in the amount of $61,287. These funds will be used to
cover the salary and benefits for the remainder of the fiscal year, due to the implementation of the classification
and compensation plan.

Please note this amendment requires no additional county funds.
 
 
5) Department of Social Services – Budget Ordinance Amendment B241000 to recognize funds from
the North Carolina Department of Health and Human Services, Division of Social Services in the
amount of $73,921
 
 
The Board is requested to accept and approve Budget Ordinance Amendment B241000 to recognize funds
from the North Carolina Department of Health and Human Services Division of Social Services in the amount
of $73,921. These funds will be used for foster care emergency placements. 

Please note this amendment requires no additional county funds.

6) Department of Social Services – Budget Ordinance Amendment B241001 to recognize funds from
the North Carolina Department of Health and Human Services, Division of Aging and Adult Services
in the amount of $29,509
 
The Board is requested to accept and approve Budget Ordinance Amendment B241001 to recognize funds
from the North Carolina Department of Health and Human Services, Division of Aging and Adult Services in
the amount of $29,509. These funds are provided from the Adult Protective Services (APS) Essential Services
fund. Individual protective services include addressing needs such as provision of physical and mental medical
care, assistance with obtaining food and clothing and providing shelter.
 
Please note this amendment requires no additional county funds.

Federal Drug Forfeiture Fund 204

7) Federal Drug Forfeiture – Budget Ordinance Amendment B240065 to appropriate Federal Drug
Forfeiture fund balance in the amount of $54,000

The Board is requested to approve Budget Ordinance Amendment B240065 to appropriate Federal Drug
Forfeiture fund balance in the amount of $54,000. These funds will be used to purchase a 2024 Chevrolet
Tahoe. This vehicle will replace the 2017 Chevrolet Tahoe that has high mileage and advanced engine time. 



Please note this amendment requires appropriation of the Federal Drug Forfeiture fund balance.

Special Fire District Fund 220

8) Special Fire District - Budget Ordinance Amendment B240248 to recognize additional revenue
received in the amount of $34,140

The Board is requested to accept and approve Budget Ordinance Amendment B240248 to recognize
additional revenue in the amount of $34,140. Each fiscal year during the budget process, the fire districts are
budgeted at 100% of the tax value of their district. This revision is recognizing additional revenue for the
districts received per an update as of June 7, 2024.

Please note this amendment requires no additional county funds. 

NC Elderly-Handicap Transportation Fund 277/General Fund 101

9) NC Elderly-Handicap Transportation/General Government Other - Budget Ordinance
Amendment B241100 to increase general fund balance in the amount of $1,728 and to transfer that
amount to the NC Elderly-Handicap Transportation Fund to increase the salary and benefit
appropriation 

The Board is requested to approve Budget Ordinance Amendment B241100 to increase the general fund
balance in the amount of $1,728 and to transfer that amount to the NC Elderly Transportation fund to increase
the salary and benefit appropriation. These funds will be used to cover the salaries and benefits for the
remainder of the fiscal year due to the implementation of the classification and compensation plan. 

Please note this amendment requires appropriation of general fund balance.
 
Group Insurance Fund 801 
 
10) Group Insurance –Budget Ordinance Amendment B240451 to appropriate Group Insurance fund
balance to align the budget with projected expenditures through FY24 in the amount of $1,800,000

The Board is requested to approve Budget Ordinance Amendment B240451 to appropriate group insurance
fund balance to align the budget with projected expenditures through FY24 in the amount of $1,800,000.  This
is due to the increase in medical claim expenses.   

Please note this amendment requires appropriation of the Group Insurance fund balance. 
 

RECOMMENDATION / PROPOSED ACTION

Approve Budget Ordinance Amendments



DEPARTMENT OF SOCIAL SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRENDA REID JACKSON, SOCIAL SERVICES DIRECTOR

DATE: 6/17/2024

SUBJECT: CONTRACT AMENDMENT FOR SECURITY SERVICES WITH NORTH
STATE SECURITY GROUP, LLC

BACKGROUND

The purpose of this contract amendment is to support security provided by one County Sheriff Deputy by
continuing to maintain three-armed private security guards at the main DSS facility on Ramsey Street and one-
armed private security guard at the Family Resource Center facility in Spring Lake, NC which includes security
for Public Health and the Public Library sites. The three-year contract with North State Security Group, LLC.
for the armed security guards is scheduled to expire June 30, 2024. The Request for Proposal (RFP) process
has been completed.
 
We would like to extend the North State contract beginning July 1, 2024 through December 31, 2024 to allow
for the transition to a new vendor beginning January 1, 2025. The transition includes development of a contract
with a new vendor and seeking approval from the Board of Commissioners prior to January 1, 2025.
 
The contract amendment has been reviewed and signed off on by County Finance and County Legal for fiscal
and legal sufficiency.
 
This item was approved for the Consent Agenda at the Board of Commissioner's Agenda Session meeting on
June 13, 2024.

RECOMMENDATION / PROPOSED ACTION

Social Services request approval of a contract amendment with North State Security Group, LLC. beginning
July 1, 2024 through December 31, 2024 in an amount not to exceed $111,910.40 for private armed security
services.  

ATTACHMENTS:



Description Type
North State Security Contract Amendment Backup Material

















OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/13/2024

SUBJECT: AMENDMENTS TO FACVB BYLAWS

BACKGROUND

The FACVB has requested the board of commissioners to approve the attached bylaws which have been
approved by the FACVB’s board.  The amendments are shown in the bylaws attached. The board of
commissioners created the FACVB as a nonprofit corporation in 1997.  The board’s Policy Committee
recommended the FACVB’s original bylaws to the board of commissioners by action February 20, 1997.  The
board of commissioners approved the Policy Committee’s recommended bylaws March 17, 1997, but the
bylaws that were approved by the board were not included in the minutes.  Neither the clerk nor I can find any
board action that explains why the bylaws continue to be approved by the board of commissioners; however,
the board of commissioners has always approved any amendments to the bylaws.

RECOMMENDATION / PROPOSED ACTION

At its Agenda Session meeting on June 13, 2024, the Board of Commissioners acted to recommend approval
of the amendments to the FACVB’s bylaws to be placed on the agenda of the regular meeting June 17, 2024,
as a consent item.
 

ATTACHMENTS:
Description Type
FACVB AMENDMENTS TO BYLAWS Backup Material
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Article I 

OFFICE 

Section 1.  Name: This Corporation shall be known as the Fayetteville Area 
Convention and Visitors Bureau, Inc., doing business as DistiNCtly 
Fayetteville. 

Section 2. Principal Office: The principal office of the Corporation shall be located at 
245 Person Street, Fayetteville, North Carolina 28301. 

Section 3. Registered Office: The registered office of the Corporation required by 
law to be maintained in the State of North Carolina may be, but need not 
be, identical to the principal office. Until otherwise changed by the Board 
of Directors, the registered office shall be 245 Person Street, Fayetteville, 
North Carolina 28301. 

Article II 

 PURPOSE 

To position Cumberland County as a destination for conventions, tournaments, and 
individual travel and to engage in any lawful act or activity for which non-profit 
corporations may be organized under Chapter 55A of the North Carolina General 
Statutes. In so doing, the Corporation shall have all powers granted under Chapter 55A 
of the North Carolina General Statutes. 

Article III 

DIRECTORS 

Section 1. General Powers: The business affairs of the Corporation shall be 
managed by its Board of Directors. 

Section 2. Number of Board Members: The number of members constituting the 
Board of Directors shall be eleven (11). The Board of Directors shall also 
have 8 7 non-voting ex-officio members. 

Section 3. Composition: Said Board of Directors shall be comprised of the following 
individuals:  

(a) the County Manager or his/her designee, 

(b) the City Manager of the City of Fayetteville or his/her designee, 
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(c) the Director of the Crown Complex or his/her designee, 

(d) one representative nominated by hotels and motels within the County 
of Cumberland which have fewer than 100 rooms and appointed by 
the County Commissioners, 

(e) one representative nominated by hotels and motels within the County 
of Cumberland, which has in excess of 100 rooms and appointed by 
the County Commissioners, 

(f) one business representative within the County of Cumberland 
operating an attraction, restaurant, or other local business affected by 
the Tourism Industry elected by the County Commissioners, 

(g) two at-large members, appointed by the County Commissioners 
which are representative of one or more of the following groups: 

(1) arts/cultural community,  

(2) business community,  

(3) military and has a demonstrated interest in travel and tourism in 
the County,  

(4) business affected by tourism industry 

(h) one representative with hotels and motels within the County of 
Cumberland which has rooms subject to Occupancy Taxes and with 
meeting space excess of 6,000 square feet which shall be elected by 
the Board of Directors, [by removing the cap of meeting space, this 
opens the seat up to multiple hotels in Cumberland County]. 

(i) one representative of a hotel or motel within the County of 
Cumberland which has rooms subject to Occupancy Taxes and shall 
be elected by the Board of Directors,  

(j)(i) one two business representatives within the County of Cumberland 
operating an attraction, restaurant, or other local business affected by 
the Tourism Industry elected by the Board of Directors, 

(k)(j) Ex-officio positions require reciprocal board positions. Non-voting ex-
officio positions are: 

Tourism Development Authority Liaison 

President of the Fayetteville Area Hospitality Association[Defunct] 

President of the Greater Fayetteville Chamber of Commerce 
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President of the Cool Spring Downtown District 

President of the Airborne and Special Operations Museum [this 
needs to be added to the By-Laws; seat is currently an ex-officio 
position]. 

President of the Fayetteville Cumberland County Economic 
Development Corporation 

Past Chair of the Corporation 

One (1) position at the Board of Director’s discretion. 

(l) The County Commissioners shall designate a Commissioner Liaison 
to a non-voting position.  

Section 4. Appointment:  

a. Board of Directors appointed positions can be appointed for 2 – 
three-year terms, but subject to re-appointment after the first term,  

(m) b. Board of Directors appointed positions can be reappointed after 
completion of their 2 – three-year terms after a minimum of one year has passed. 

(n) c. no hotel/motel or corporation or business group owning or 
managing several motels/hotels in the County of Cumberland shall have more 
than two members on the Board of Directors at any one time, 

(o) d. in making selections to the Board of Directors, particular attention 
should be made to enhancing the ethnic and gender diversity of the Board of 
Directors, 

(p) e. members of the Board of Directors do not need to be members of the 
Corporation, 

(q) f. vacancies on the Board of Directors will be filled within sixty (60) 
days of the vacancy by the appropriate body as outlined in Article IV of these By-
Laws, 

(r) g. Members of the Board of Directors shall be owners, general 
managers, or top executives  
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Section 5. Board Member Responsibilities 

While at board meetings and functions representing the Fayetteville Area 
Convention & Visitors Bureau, Board Members have a duty to subordinate 
personal interests to the welfare of the Corporation and Cumberland County. 
Conflicting interests may be financial, personal relationships, status, or power. All 
Board Members should seek to avoid any conflict between their respective 
personal and financial interests (including professional or other business 
interests) and the interests of the Corporation in any and all actions taken by 
them on behalf of the Corporation in their respective capacities.  

 

Article IV 

MEETINGS 

Section 1.  Annual Membership Meeting: An annual meeting of the members of the 
Corporation, shall be held in January September each year or at such 
other time as the Board of Directors may designate. 

Section 2.  Annual Meeting of the Board of Directors: An annual meeting of the  
Board of Directors shall be held during the month of January May each 
year at a date, time, and place to be decided upon by the Board of 
Directors or, in the absence of action by the Board of Directors, at the 
principal office of the Corporation. 

Section 3. Regular and Special Meetings: The Board of Directors shall have regular 
meetings quarterly on the fourth Wednesday on the third Wednesday of 
every other month [current meeting structure needs to be added in] 
(starting in January) unless there is not sufficient business to warrant a 
meeting. Special meetings of the Board of Directors may be called by or at 
the request of the President, Chairman, Vice-Chairman, Secretary, 
Treasurer, or any two directors. Such meetings shall be held at the 
corporate office within the County of Cumberland or at such place as may 
be from time to time approved by the Board of Directors. Meetings of the 
Board of Directors or any committee thereof may be conducted by 
conference telephone, videoconference or other electronic communication 
that supports visible displays identifying those participating, identifying 
those seeking recognition to speak, showing (or permitting the retrieval of) 
the text of pending motions, and showing the results of votes. These 
electronic meetings of the Board of Directors shall be subject to all rules 
adopted by the Board of Directors, to govern them, which may include any 
reasonable limitations on and requirements for Board of Directors’ 
participation. 
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Section 4. Notice of Meetings: Annual or regular meetings of the Board of Directors 
may be held upon five (5) days’ notice. The person or persons calling a 
special meeting of the Board of Directors shall, at least twenty-four (24) 
hours before the meeting, give notice thereof by the usual means of 
communication. Such notice of a special meeting shall specify the purpose 
for which the meeting is being called. 

Section 5. Waiver of Notice: Any Director may waive notice of any meeting. The 
attendance by a Director at a meeting shall constitute a waiver of notice of 
such meeting, except where a Director attends a meeting for the express 
purpose of objecting to the transaction of any business because the 
meeting is not lawfully called or convened. 



By-Laws 

Amended September 1, 2021Adopted ________ Page 6 

Section 6. Quorum: A majority of the number of persons serving as Directors, or a 
majority of Executive Committee members at any time, shall constitute a 
quorum for the transaction of business at any meeting of the Board of 
Directors. 

Section 7. Manner of Acting: Except as otherwise provided in these By-Laws, action 
by a majority of the Directors present at a meeting in which a quorum is 
present shall be an act of the Board of Directors. 

Section 8 Executive Committee. The Executive Committee shall be comprised of 
the Chairman of the Board, Vice Chairman, Secretary, and Treasurer. The 
Chairman of the Board will serve as Chairman of the Executive 
Committee. The Executive Committee coordinates the activities of the 
Board of Directors, evaluates the President’s performance. and exercises 
the authority of the Board of Directors when a quorum of board members 
cannot be established for a regular or specially called meeting. Any 
actions taken by the Executive Committee shall be reported to the full 
board at the next board meeting. The Executive Committee will not have 
authority to:  

(a) rescind any action taken by the Board of Directors,  

(b) amend or repeal Articles of Incorporation or By-Laws, 

(c) merge, consolidate, or voluntarily dissolve the Corporation, 

(d) sell, lease, exchange, mortgage, pledge, or otherwise dispose of 
property, 

(e) select or remove the President, or  

(f) obligate the Corporation to any contract or expenditure of funds in 
excess of $10,000. 

Article V 

OFFICERS 

Section 1. Officers of the Corporation: The officers of the Corporation shall consist 
of the Chairman of the Board, Vice Chairman, Secretary, Treasurer, and 
such other officers as the Board of Directors may, from time to time, elect. 
Officers of the Corporation must be members of the Board of Directors. 

Section 2. Election and Term: The officers of the Corporation shall be elected by the 
Board of Directors at the April May meeting for a term of one year 
commencing on July 1 of the following current year and may be subject to 
re-appointment for one additional year after their first term.  
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Section 3. Removal: Any Director shall be dropped for excess absences from the 
Board if s/he has three unexcused absences from the Board meetings in a 
fiscal year. Any officer or Director elected or appointed by the Board of 
Directors may be removed by the Board of Directors when, in the 
judgment of the Board of Directors, the best interests of the Corporation 
will be served by the affirmative vote of two-thirds of the Board of 
Directors. Any officer or Director may resign at any time by delivering a 
written resignation to the President or the Secretary.  

Section 4. Vacancies: Vacancies among officers of the Corporation may be filled by 
a vote of a majority of the Board of Directors at any annual, regular, or 
special meeting of the Board of Directors. 

Section 5. Chairman: The Chairman of the Board shall, when present, preside at all 
meetings of the Board of Directors. He/She shall sign with any proper 
officer instruments which may be lawfully executed on behalf of the 
Corporation, except where required or permitted by law to be otherwise 
signed and executed, and except where the Board of Directors shall 
delegate the signing and execution thereof to some other officer or agent. 
In general, he/she shall perform all duties incident to the office of the 
Chairman and such other duties as may be prescribed by the Board of 
Directors from time to time. 

Section 6. Vice-Chairman: The Vice-Chairman shall, in the absence or disability of 
the Chairman of the Board of Directors, perform the duties and exercise 
the powers of that office. In addition, he/she shall perform such duties and 
have such other powers as the Board of Directors shall prescribe. 

Section 7. Secretary: The Secretary shall be responsible for keeping accurate 
records of the acts and proceedings of all meetings of the Board of 
Directors. He/She shall be responsible for giving all notices required by 
law and by these By-laws. He/She shall have general care of all corporate 
books and records. He/She shall sign such documents as may require his 
signature and, in general, perform all duties incident to the office of 
Secretary and such other duties as may be assigned him/her from time to 
time by the Chairman or by the Board of Directors. 

Section 8. Treasurer: The Treasurer shall oversee the financial aspects of the 
Corporation without having direct custody of funds and securities 
belonging to the Corporation, provided that the Board of Directors may 
appoint a custodian or a depository for any such funds or securities and 
the Board of Directors may designate those persons upon whose 
signatures or authority such funds may be disbursed or transferred. 
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Section 9.  President and CEO: The President and CEO shall oversee the day-to-day 
operations of the Corporation and its employees in accordance with these 
By-Laws. The President and CEO is authorized to enter into contracts, 
sign financial and tax documents, serve as a spokesperson, and other 
legal tasks except as outlined in these By-Laws as authority resting with 
the Board of Directors.  
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Article VI 

MISCELLANEOUS 

Section 1. Contracts: The President and CEO may approve contracts that would 
obligate the Corporation for under $100,000 and for three (3) years or 
less, so long as the contracted amount was budgeted. Any non-budgeted 
contract for over $50,000 would be approved by the Board of Directors 
prior to President & CEO signing. The Board of Directors may authorize 
any officer or officers, agent or agents, to enter into any contract or 
execute and deliver any instrument on behalf of the Corporation, and such 
authority may be general or confined to specific instances. 

Section 2. Loans: No loans shall be contracted on behalf of the Corporation unless 
approved by the Board of Directors. 

Section 3. Checks and Drafts: All checks, drafts or other orders for the payment of 
money issued in the name of the Corporation shall be signed by such 
officer or officers, agent or agents of the Corporation and in such manner 
as shall from time to time be determined by resolution of the Board of  
Directors. 

Section 4. Deposits: All funds of the Corporation not otherwise employed shall be 
deposited from time to time to the credit of the Corporation in such  
depositories as the Board of Directors shall direct. 

Section 5. Seal: The corporate seal of the Corporation shall consist of two concentric 
circles between which is the name of the Corporation and in the center of 
which is inscribed "SEAL", and such seal, as impressed on the margin 
hereof, is hereby adopted as the seal of the Corporation. 

Section 6. Committees: The Chairman of the Board shall, subject to the Board of 
Directors’ approval, appoint any committees to consist of as many persons 
as he/she deems advisable. 

Section 7. Fiscal Year: The fiscal year of the Corporation shall be the year beginning 
July 1st and ending June 30th. 

Section 8. Bond: At the expense of the Corporation, the Board of Directors may, by 
Resolution, require any or all officers, agents, and employees of the 
Corporation to give bond to the Corporation, with sufficient sureties, 
conditioned on the faithful performance of the duties of their respective 
officers or positions, and to comply with such conditions as may from time 
to time be required by the Board of Directors. 
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Section 9. Inspection of Books: The books of the Corporation may be inspected for 
specific and proper purposes by persons determined by the Board of 
Directors to be entitled thereto at such reasonable times, and places as 
the Board of Directors may determine, upon application by the person's 
desiring inspection thereof. 

Section 10. Independent Outside Audit: The Board of Directors shall require a 
comprehensive, independent outside audit (certified audit) of the books 
and financial records of the Corporation on an annual basis, to be 
completed no later than three months after the end of the fiscal year. 

Section 11.  Indemnification: Any person who at any time serves or has served as a 
director, officer, employee, or agent of the Corporation, or in such capacity 
at the request of the Corporation for any other corporation, partnership, 
joint venture, trust, or other enterprise, shall have a right to be indemnified 
by the Corporation to the fullest extent permitted by law against: 

(a) unreasonable expenses, including attorneys' fees, actually and 
necessarily incurred by him in connection with any threatening, 
pending or completed action, suit or proceedings, whether civil, 
criminal, administrative or investigative, and whether or not brought by 
him/her in connection with any threatened, pending or completed 
action, suit or proceedings, whether civil, criminal, administrative or 
investigative, and whether or not brought by or on behalf of the 
Corporation, seeking to hold him/her liable by reason of the fact he/she 
was working in such capacity, and 

(b) reasonable payments made by him/her in satisfaction of any judgment, 
money decree, fine, penalty, or settlement for which he/she may have 
become liable in any such action, suit, or proceeding. The Board of 
Directors of the Corporation shall take all such action as may be 
necessary and appropriate to authorize the Corporation to pay the 
indemnification required by this By-Law, without limitation, to the extent 
needed, making a good faith evaluation of the manner in which the 
claimant for indemnity acted and of the reasonable amount of 
indemnity due him/her. Any person who at any time after the adoption 
of this By-Law serves or has served in any of the aforesaid capacities 
for or on behalf of the Corporation shall be deemed to be doing or to 
have done so in reliance upon, and as consideration for, the right of 
indemnification provided herein. Such right shall inure to the benefit of 
the legal representatives of any such person and shall not be exclusive 
of any other rights to which such person may be entitled apart from the 
provision of this By-Law. In addition to all of the foregoing, the Board of 
Directors shall purchase and maintain insurance on behalf of any 
person who is or was a director, officer, employee, or agent of the 
Corporation or is or was serving at the request of the Corporation as a 
director, officer, employee or agent of another corporation, partnership, 
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joint venture, trust or other enterprise, against any liability asserted 
against him/her and incurred by him/her in any such capacity, or 
arising out of his/her status as such, whether or not the Corporation 
would have the power to indemnify him/her against such liability. 

Section 12. Amendments: These By-Laws may be amended or replaced, and new 
By-Laws may be adopted only by the affirmative vote of two-thirds (2/3) of 
the Board of Directors. However, Article IV and this section (Article VI, 
Section 12) may only be amended or replaced by the affirmative vote of 
two-thirds (2/3) of the Board of Directors and with the approval of the 
County of Cumberland Board of Commissioners. 

 

These By-Laws were approved at a meeting of the County of Cumberland Board of 
Commissioners on August 16, 2021 
 
 
 
 
x______________________________        x__________________________ 
Seth Benalt       Jimmy Keefe 
FACVB Board of Directors Chairman       FACVB Board of Directors Secretary 
 
 
 
x______________________________________ 
Glenn Adams 
Cumberland County Board of Commissioners Chairman 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/13/2024

SUBJECT: GRANT OF EASEMENT TO CITY OF FAYETTEVILLE FOR WATER
AND SEWER LINES ADJACENT TO RAY AVENUE ON THE LIBRARY
PROPERTY

BACKGROUND

The City of Fayetteville requests the water and sewer easements on the Headquarters Library property adjacent
to Ray Avenue described in the  attached easement document. The areas of the two permanent easements are
241 and 543 square feet.  Temporary construction easements of 307 and 608 square feet are included and will
be extinguished when the project is completed.  The county attorney has reviewed the project drawings of the
easements and determined these do not interfere with the use of the library.
 
 

RECOMMENDATION / PROPOSED ACTION

At its June 13, 2024, agenda meeting, the board of commissioners acted to recommend approval of the grant
of these easements to the City of Fayetteville as a consent item on the agenda of the next regular meeting June
17, 2024.  The county attorney recommends approval of the grant of these easements. 

ATTACHMENTS:
Description Type
RAY AVE EASEMENT TO FAYETTEVILLE Backup Material















OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 6/13/2024

SUBJECT: GRANTS OF UTILITY EASEMENTS TO PIEDMONT NATURAL GAS
AND SOUTH RIVER ELECTRIC MEMBERSHIP CORPORATION

BACKGROUND

Piedmont Natural Gas Company, Inc., (“PNG”) and South River Electric Membership Corporation
(“SREMC”) have made separate requests for significant utility easements upon two vacant parcels in the
Cumberland Industrial Center and on the Sand Hill Road Site.  These are being presented together because
they are adjacent to each other and the combination of the two easements has much more impact on the
properties  than either does alone.  These two requested easements are shown on the GIS map attached as
Exhibit A. The PNG-requested easement is shaded green and is 50’ in with for an underground pipeline
running from the back line of the county’s vacant parcel north of Technology Drive and crossing the
northernmost line of the Sand Hill Road Site, then running with the Sand Hill Road Site line to the lot PNG
purchased from the county for a new regulator station earlier this year.  The SREMC-requested easement is
shaded orange and is 100’ in width for an overhead transmission line running from the westernmost line of the
county’s vacant parcel in the Cumberland Industrial Center parallel to the common line of that parcel and the
Sand Hill Road Site and crossing the  utility easements on the easternmost line of the county parcel, then
turning in a southeastern direction to end in the Sand Hill Road Site parcel.  The details for each easement
follow.
 
PNG-requested Easement:
 
The easement requested by PNG runs adjacent to existing contiguous utility easements totaling 170’ in width
and then turning west a line adjacent to an existing sanitary sewer easement 30’ in width. The new PNG
easement will increase the width of these easements to 220’ across the two parcels fronting on Technology
Drive.
 
The total area of the permanent easement requested by PNG is 4.116 acres.  PNG has offered total



compensation of $147,238 as shown on the Total Compensation Agreement attached as Exhibit B.  The
breakdown of the value between the permanent and temporary construction easements and damages to trees is
shown on this Exhibit B.  PNG used a FMV of $36,857 per acre and determined the permanent easement
took 80% of the per acre value.  This amount includes some area that is within the parcel purchased by PNG
which will reduce the offer when the survey is updated. 
 
SREMC-requested Easement:
 
The total area of the easement requested by SREMC is 2.562 acres.  The easement is shown as teal and
orange lines on the site plan attached as Exhibit C.  SREMC has not offered any compensation for this
easement.  Instead, it reports that the county has requested it to remove the existing power line in the easement
shown in yellow on Exhibit C and replace it with a new 30’ easement and power line shown in blue on Exhibit
C.  Exhibit C shows a proposed site plan on the Sand Hill Road Site parcel. 
Issue to Consider:
These new easements will cause the triangular portion of the Sand Hill Road Site lying west of the existing
utility easements 170’ in width (outlined in black on Exhibit D attached) to be abutted by utility easements
more than 170’ in width on two sides and by a utility easement 30’ in width through its center.  It is unlikely that
it can be developed or used for any purpose.  The county attorney advised the board when the property  was
sold to PNG that this triangle would be of greater value to the parcel fronting on Technology Drive than to the
Sand Hill Road site because it was cut off by the existing utility easements.   The addition of 150’ of new
easements now cuts it off from the parcel fronting on Technology Drive also.  The board should consider
whether it wants to seek compensation for the damage caused to this remainder by the impact of these new 
easements.
 

RECOMMENDATION / PROPOSED ACTION

At its June 13, 2024, Agenda Session meeting the Board of Commissioners acted to recommend the approval
of the grants of the easements to PNG and accept the approximately $10,000 reduction in the price to be paid
by PNG, and to grant the easements requested by SREMC with the consideration being SRMC’s moving its
existing power line on the Sand Hill Road Site to the edge of the property as shown on Exhibit C as a consent
item on the agenda of the June 17, 2024, regular meeting.
 

ATTACHMENTS:
Description Type
PNG-SouthRiver EXHIBIT A Backup Material
PNG-SouthRiver EXHIBIT B Backup Material
PNG-SouthRiver EXHIBIT C Backup Material
PNG-SouthRiver EXHIBIT D Backup Material











ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/5/2024

SUBJECT: TERMINATION OF WATER SERVICE UTILITY AGREEMENT WITH
JFJ III INVESTMENTS FOR DEER MEADOWS SUBDIVISION

BACKGROUND

The Board of Commissioners approved a Water Service Utility Agreement with JFJ III Investments LLC for
the Deer Meadows Subdivision on February 15, 2021.
 
The developer has informed Public Utilities that they no longer plan to develop the subdivision and is
requesting to terminate the original project request and reallocate the capacity approved for the Deer Meadows
Subdivision to the future Tri-County Subdivision development off Rufus Johnson Road. That request is listed
as a separate item on this agenda.
 
This item was presented during the June 13, 2024 Board of Commissioners Agenda Session and the Board
voted to move it to the June 17, 2024 Regular Meeting as a Consent Agenda Item.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of the Project Termination Request from JFJ III Investments LLC for Deer
Meadows Subdivision.

ATTACHMENTS:
Description Type
Deer Meadows Project Termination Request Backup Material
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GRAY'S CREEK WATER AND SEWER DISTRICT ATTN: W. MARSHALL FAIRCLOTH, CHAIRMAN 130 GILLESPIE STREET, ROOM 214 FAYETTEVILLE, NC 28301 

Dear Applicant: 

March 04, 2024 

Re: Authorization to Construct Expiration ReminderDEER MEADOW SIDSerial No: 20-00441 Water System Name: SOUTH POINT SD Water System No: NC5026026 

This letter is to inform you that the referenced project was issued an "Authorization to Construct" on March 08, 2021. Please note that the "Authorization to Construct" is valid for 36 months from the issue date. Our records indicate that this project has not received a Final Approval and therefore should not be in service. If the project has not been constructed, and is still scheduled for construction, then an "Authorization to Construct" extension must be requested in accordance with ISA NCAC 18C .0305(a) (see attached form). If the project has been constructed in accordance with the approved plans and specifications, then an

Engineer's Certification AND an Applicant's Certification must be submitted in accordance with ISA NCAC 18C .0303(a) and .0303(c) respectively to obtain Final Approval. Plan Review forms can be found on our website at http://www.ncwater.org/ (click on Public Water Supply Section, Plan Review, Plan Review Forms). 
Once the certifications are received and determined adequate, the Department will grant Final Approval in accordance with I SA NCAC l 8C .0309(a). No construction, alteration, or expansion of a water system shall be placed into service until Final Approval has been issued by the Department in accordance with Rule .0309(a). 
Please complete and return the attached form to indicate the status of this project within 30 days of the date of this 

letter. The form can be returned by mail, fax (919-715-4374), or attachment to an e-mail message to 
PWSSection.PlanReview@ncdenr.gov. 

Enclosure: ATC Extension Request or Project Termination Form 
cc: HEIDI COX, Regional Engineer GEORGE M. ROSE, P.E. 

Sincerely, 
��� Rebecca Sadosky, Ph.D., Chief Public Water Supply Section Division of Water Resources, NCDEQ 
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919,707.9100 



Please mail or fax this form to: 
Public Water Supply Section 

1634 Mail Service Center 
Raleigh, North Carolina 27699-1634 

Fax No.:  919-715-4374 
PWSSection.PlanReview@ncdenr.gov 

Authorization to Construct Extension or Project Termination Request 

Serial No.:   Water System No.: 

Project Name: Water System Name: 
Please complete the applicable remaining portion of this form and return to the Public Water Supply Section. 

************************************************************************************************************ 

Authorization to Construct Extension Request 

We request that the Authorization to Construct (ATC) for the above referenced project be extended. The 
Applicant hereby certifies that the Water System Management Plan for this project remains current and accurate.  
The Engineer hereby certifies that the project site conditions and applicable Rules Governing Public Water Systems 
(15A NCAC 18C) have not changed since the project was originally approved and that the project will be 
constructed in accordance with the previously approved engineering reports, plans and specifications. 

Reason(s) for Extension: 

Applicant Name (Print):  Engineer Name (Print): 

Applicant Signature:   Engineer Signature: 

Date:  Date:  

Project Status: Indicate below: Engineer’s Seal: 

Construction Start Date:  

Construction Completion Date: 

Project In-Service Date:  

Project On-Hold: Comments:  

************************************************************************************************************ 

Project Termination Request 

This project will not be developed.  Please terminate the project. 

Applicant Name (Print):  

Applicant Signature:       

Date:    

Comments:  

20-00441 NC5026026

Deer Meadow S/D Southpoint SD

Glenn Adams, Chairman

Per the attached letter the owner and developer of the property has decided not to move forward

with the development of the subdivision.





ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/14/2024

SUBJECT: WATER SERVICE UTILITY AGREEMENT WITH JFJ III
INVESTMENTS, LLC, TRI-COUNTY SUBDIVISION

BACKGROUND

The Public Utilities Division has received a request from JFJ III Investments LLC to connect a 15-lot
subdivision to the existing Southpoint water system located in the Gray’s Creek Water and Sewer District. The
project will consist of installation of approximately 740 feet of 8-inch water line with 15 individual 1-inch
domestic water services, with all costs being paid by JFJ III Investments LLC.
 
The Utility Service Agreement is needed to set the guidelines between JFJ III Investments LLC and Gray’s
Creek Water and Sewer District, to ensure proper installation and connection to the system. Upon completion
of construction of the water lines and written acceptance of the as-builts and certifications the utility mains shall
be the property of Gray’s Creek Water and Sewer District and will be operated and maintained as part of the
existing Southpoint water system.
 
The Southpoint water system has sufficient capacity to serve these additional lots and maintain the capacity
needed for current customers who are paying the monthly availability fee but are not connected to the system,
and to cover any spikes in the daily demand on the system.
 
The County Attorney has reviewed the attached Utility Service Agreement.
 
This item was presented during the June 13, 2024 Board of Commissioners Agenda Session and the Board
voted to move it to the June 17, 2024 Regular Meeting as a Consent Agenda Item.

RECOMMENDATION / PROPOSED ACTION



Staff recommends approval of the Water Service Utility Agreement with JFJ III Investments, LLC, for Tri-
County Subdivision.

ATTACHMENTS:
Description Type
Tri-County Subdivision Utility Agreement Backup Material



















EXHIBIT"I" 

PRO,JECT SUMMARY 

Project Name: Tri-Coumy Subdivision Engineer: Smid1 Sile Co1isult:1m.'I, PLLC. 

Project Location: Rulu.s Joluuon Rd & Chickenroo1 Rd Developer: JFJ III lnvcstmcnls, LLC. 

Parcel Number: 033926-19-¼. OJ3916n6-I.0339178174 

Assot SummnN 

644.6' of 8" C900 PVC water main, 96.1' of 8" RJDIP water main, 13.5' of 6" RJDIP water lllllin (lire hydrant stub), 714.4' of2" SDR-21 

PVC watcrm:iin, four (4) 8" gate ,·:dvcs, onc(I) 6" gale v:ilvc, 1wo (2) 2" b.111 v:tlvcs. t!ircc (3) 2" blow 01T:1sscmblics & fifteen (1.S) J/4" 

\\-:Ucr meters 

Proiect HlghllghlS 
Project descriptionnocation goes here. 
TI1is project's intended w:ilcr =ins' extension is 10 serve IS proposed si11glc f:imily lots wi1hi11 this new Tri.County Subdivision. TI1c new 

subdivision is proposed to be extended between 1hc previous subdivision that was built just nonhcast ofllic int�cction of 
Rufus Johnson Road & Chickcnroo1 Road 



Developer/ Applicant 

Project Name/Loe 

Completion Date 

Comments: 

EXHIBIT "II" 

STATEMENT OF TOT AL PROJECT COST 

JFJ III Investments, LLC. - Franklin Johnson 

Tri-County Subdivision 
NE of Intersection of Rufus Johnson Rd & Chick1.-nfoot Rd 

Fall 2024 

WATER 
644.6' feet of 8" PVC inch water main 

....... 9 .... 6.--1 .... ' -- feet of 8" DIP inch water main 
714.4' feet of 2" PVC inch water main 

---3-7-0'-
- � inch domestic water latcral(s) 

---Total water dlstribudon* 
Mains greater than 12" 

feet of inch water main 
----

feet of ----inch water main 
---- ----Total water transmission * 

SEWER 

feet of inch sewer mains ----
teet of ----inch sewer mains ----

----inch sewer laterals 

Contractor Hoke County S3tld 
---------------

Ferguson Pipe Supplier ______________ _ 

Kenneth Smith Jr, PE PLS 
Engineer Smith Site Consultants, PLLC. - NC Firm P-2144 

     $150,000.00

s 
------

----Total sanltsary sewer collecdon* S _____ _ 
Mains grenter than 12" 

feet of inch sewer main 
--

--
feet of ----inch sewer main

----Total sanitary sewer outfalls & Interceptors* S _____ _ 

----

OFF-Site 
----

----

feet of Inch sewer force mains 
___ lift stadon (s) 

feet of inch water mains• 

feet of inch sewer mains• 

s 
------

s 
------

s 
------

s 
------

*Value to include equipment, labor & materials (valves, flttlngs, fire mains & hydrants, manholes, etc.) 

Other Prolect costs: 
Engineering 

C==:J• Percentage of Project Cost 
Other (list detail) 

Total project cost 

I certify to my actual knowledge that the Information provided herein Is true and accurate cost for the 
project named above. 

Signature• Date 

• Signature of Legal Authorized Representative of the •Applicant" os Identified in the Agreement with District 

Attach all supporting documents auch as final contractor's Invoice, material Invoices/receipts, engineer's lnvolce(11), If available. 

$20,000.00

$170,000.00
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North Carolina Department of Environmental Quality 
Division of Water Resources 
Public Water Supply Section 

Application for Approval 
of Engineering Plans and Specifications 

For Water Supply Systems 
Applicant Design Engineer 

(Name of Board, Council or Owner – the Applicant) (Name of Design Engineer of Record) 

(Name and Title of Authorized Official or Representative of the 
Applicant) 

(Name of Engineering Firm) 

(Mailing Address) 

(City, State & ZIP) (City, State & ZIP) 

(Phone Number) (Phone Number) 

(FAX Number) (FAX Number) 

(Email address) (Email address) 

(Signature of Authorized Official or Representative of the 
Applicant) 

Project Name: 
(Name of Project to appear on Public Water Supply Section records and tracking system) 

(description of project) 

(general location of project) 

in County. 

Date Serial No. 
(for DEQ use only) (for DEQ use only) 

Kenneth W. Smith Jr., PE PLS

Smith Site Consultants, PLLC.  NC Firm ID # P-2144

121 Bulittle Drive 

Linden, NC 28356

910-391-5923

N/A

smithsiteconsultants@gmail.com

Gray's Creek Water & Sewer District

Glenn Adams - Chairman

P.O. Box 1829

(Mailing Address) 

Fayetteville, NC 28302

910-678-7682 (OFFICE) -OR- 910-651-3190 (CELL)

910-678-7635

ahall@cumberlandcountync.gov

Tri-County Subdivision

This project shall consist of the grading, paving and water main installation to support 15 single family residential lots

This project is located just northeast of the intersection of Chickenfoot Road and Rufus Johnson Road  (SR2252 & SR2258)

Cumberland
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Public Water Supply Section 

To: Division of Water Resources,  
Department of Environmental Quality 

The Applicant applies under and in full accord with the provision of NCGS 130A-317, and such other statutes and rules as 
relate to public water systems.  The Authorized Official or Representative of the Applicant represents that he is authorized 
to act for the Applicant.   The Authorized Official or Representative of the Applicant understands and agrees to the 
following:   

1. The Applicant shall not award contracts or begin construction without first receiving “Authorization to Construct”
from DEQ.

2. The Applicant shall make no change or deviation from the engineering plans and specifications approved by DEQ
except as allowed by 15A NCAC 18C .0306 or with the written consent and approval of DEQ.

3. The Applicant shall obtain Final Approval in accordance with 15A NCAC 18C .0306 prior to placing the project (or
any portion thereof) into service.

4. Digital (PDF) submittals are true image copy of the original sealed/signed documents.

An authorized representative of the Public Water System (not always the same as the Applicant) is to complete and 
sign the following WSMP section.   

Status of Water System Management Plan (WSMP) 

Check one of the following, and if applicable, provide the required information: 

The WSMP for the project, as defined in the attached engineering plans and specifications, has not been submitted. 

Three copies of the WSMP for the project, as defined in the attached engineering plans and specifications, are 
submitted with this application. 

The WSMP that includes this project, as defined in the attached engineering plans and specifications, was previously 
submitted.   

Provide the following: 

Public Water System Name: 

Owner Name: 

Water System No.:  NC 

Serial Number of Deemed Complete WSMP:   

By my signature below, I certify that the previously submitted WSMP contains the information required by 15A 
NCAC 18C .0307(c) for the project defined in the attached engineering plans and specifications. 

(Type or print name of authorized representative of Public Water System) 

(Title of authorized representative of Public Water System) 

(Signature of authorized representative of Public Water System) (Date) 

South Point Sd
Gray's Creek Water & Sewer

50-26-026
13-00289

Glenn Adams

Chairman

X
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Public Water Supply Section 

In accordance with NCGS 130A-328, the Public Water Supply Section charges a fee for plan review.  Any 
documents submitted for review must be accompanied by a check payable to DEQ-Public Water Supply 
Section before the review will begin. 

There is a $25 fee for returned checks. 

The charges for review of plans are shown below.  Check one of the following. 

Distribution System fees 
Construction of water lines, less than 5000 linear feet  $300 
Construction of water lines, 5000 linear feet or more  $400 
Other construction or alteration to a distribution system $150 

Ground Water System fees 
Construction of a new ground water system or adding a new well $400 
Alteration to an existing ground water system $200 

Surface water system fees 
Construction of a new surface water intake or treatment facility $500 
Alteration to existing surface water intake or treatment facility  $300 

Other fees 
Water System Management Plan review $150 
Miscellaneous changes or maintenance not covered above $100 

Notes: 
1. Projects for Tank Reconditioning use separate “Application for Water Tank Reconditioning Plan

Approval.” Tank Reconditioning is considered a miscellaneous change with regard to fee requirements.
2. The fee is not refundable if the plans are not approved.
3. Revisions to plans to address the Public Water Supply Section’s or other state agency’s comments do not

incur an additional fee.
4. If one set of plans has multiple related items (such as a new well with construction of water lines) only one

fee must be submitted for highest price item.  The amounts are not cumulative, except for fees for Water
System Management Plans.

5. If the appropriate plan review fee is not received within thirty days after the receipt of plans,
specifications, and reports for approval, then all plan documents will be recycled.  A new set of
documents must then be submitted with the appropriate fee for approval.

This approval does not address all applicable laws, rules, standards and criteria, and other approvals and licenses 
that may be required by the local, state or federal government.   

The Public Water Supply Section has stamped and sealed the official copies of plans and specifications 
accompanying this application with the serial number of this application ____________________________.  Any 
erasures, additions or alterations of the proposed improvements except those permitted in 15A NCAC 18C .0306 
make this approval null and void. 

This approval does not constitute a warranty of the design, construction or future operation of the water system. 

Rebecca Sadosky, Ph.D., Chief 
Public Water Supply Section 
Division of Water Resources, NCDEQ 

X
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Other Information and Checklist Page 

Attached is a check for the proper plan review fee amount, in accordance with NCGS 130A-328.  See 
note 4 on page 3. 

This submittal includes one paper original with two digital (PDF) CDs of the following items, each item in separate 
folders: 

This completed “Application for Approval of Engineering Plans and Specifications for Water Supply 
Systems”  

The sealed plan drawings, separate file in PDF format for each drawing. Cover sheet must include 
drawings index;  

The project-specific Engineering Report (ER) describing the scope and purpose of the project and 
addressing each of the items listed in 15A NCAC 18C .0307(b), including the design basis of the project. 
[15A NCAC 18C .0307(b) (12)];  

 Specifications for this project; OR 

The project will use the following system’s previously approved standard specifications for waterline 
extensions: 

Name of System: 

Serial Number: 

The Serial Numbers for previously approved standard specifications can be found at the following website: 

https://deq.nc.gov/about/divisions/water-resources/water-planning/plans-specifications/water-systems-
approved-standard-specifications 

One of the following: 

Attached is a letter signed by an authorized representative of the Public Water System agreeing to serve 
the project and stating that the system has adequate supply;   

OR 

The Applicant is the Public Water System. 

If the project has sought funding (for example, DWSRF loan) list the program and (if available) the application 
or funding number below:   

Program Name Application or Funding Number, if 
available 

Yes No 
Project will be completed with significant expenditure of state moneys, greater than ten million 
dollars ($10,000,000) in accordance with G.S. 113A-9 (7a). 

Project will cause substantial, permanent land-disturbing activity of an area greater than 10 acres 
of public lands in accordance with G.S. 113A-9 (11). 

Project will be at least partially funded through the American Rescue Plan Act (ARPA). 

South Point Sd

13-00289

X

X

X

X

X



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HANK GRAHAM, FAMPO EXECUTIVE DIRECTOR

DATE: 5/28/2024

SUBJECT: UPDATED FAYETTEVILLE AREA METROPOLITAN PLANNING
ORGANIZATION (FAMPO) MEMORANDUM OF UNDERSTANDING
AND BOUNDARY MAP

BACKGROUND

As a result of the decennial 2020 US Census, all Metropolitan Planning Organizations (MPO’s) are required
by the Code of Federal Regulations to update their respective organizational boundary map to account for
both recorded and anticipated 20-year regional growth in population. As part of this boundary assessment and
expansion, a new Memorandum of Understanding (MOU) must be adopted between all participating agencies
that will be affected by the expansion.
 
FAMPO has completed its assessment of the proposed boundary expansion in conformance with Federal
requirements to include all of Cumberland and Hoke Counties, a majority of Harnett County, and portions of
Robeson and Moore Counties.

On May 8, 2024, the FAMPO Technical Coordinating Committee (TCC) voted to recommend expansion of
FAMPO’s Urban Area Boundary as presented and recommended by FAMPO leadership.
 
On May 9, 2024, FAMPO’s Technical Advisory Committee (TAC) voted to accept the TCC
recommendation for the boundary expansion and to update the existing MOU to cover the southern half of
Harnett County, add the Town of Erwin, and include a portion of Moore County to the already existing
FAMPO boundary. The proposed, updated MOU also includes minor updates to outdated naming
conventions and clarifies appointments of technical staff.

RECOMMENDATION / PROPOSED ACTION

At their May 13, 2024, Agenda Session, the Board of Commissioners recommended approval of this item and



that it be placed on the Consent Agenda of the May 17, 2024, Regular Meeting.

ATTACHMENTS:
Description Type
May 2024 FAMPO MOU Clean Version Backup Material
May 2024 FAMPO MOU Strike-Through Version Backup Material
2024 Updated FAMPO Boundary Map Backup Material



Memorandum 
of 
Understanding

Fayetteville Area Metropolitan 
Planning Organization 

(FAMPO) 

             May 9, 2024
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MEMORANDUM OF UNDERSTANDING FOR 
COOPERATIVE, COMPREHENSIVE, AND CONTINUING 

TRANSPORTATION PLANNING 
 

AMONG 
 

THE CITY OF FAYETTEVILLE, THE TOWN OF EASTOVER, THE TOWN OF HOPE MILLS, THE 
TOWN OF PARKTON, THE CITY OF RAEFORD, THE TOWN OF SPRING LAKE, THE TOWN OF 
ERWIN, THE FORT BRAGG LIBERTY MILITARY RESERVATION, THE COUNTY OF 
CUMBERLAND, THE COUNTY OF HARNETT, THE COUNTY OF HOKE, THE COUNTY OF 
MOORE, THE COUNTY OF ROBESON, AND THE NORTH CAROLINA DEPARTMENT OF 
TRANSPORTATION IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF 
TRANSPORTATION 

 
WITNESSETH: 

 
WHEREAS, certain of the parties hereto have previously entered into a Memorandum of 

Understanding for cooperative, comprehensive, and continuing transportation planning through the 
Fayetteville Area Metropolitan Planning Organization (FAMPO), which agreement was last 
amended in December 2014 and amended in May 2021 to add membership for the Fort Liberty 
Military Reservation; and 

 
WHEREAS, the parties desire to continue that transportation planning through the 

FAMPO and amend and expand the agreement to include additional parties and clarify their 
respective roles and responsibilities; and 

 
WHEREAS, each Metropolitan Planning Organization (MPO) is required to develop a 

Metropolitan Transportation Plan in cooperation with NCDOT and in accordance with 23 
U.S.C. §134, any amendments thereto, and any implementing regulations; and a 
Comprehensive Transportation Plan in accordance with North Carolina General Statute §136-
66.2; and 

 
WHEREAS, the Metropolitan Transportation Plan serves as the basis for future 

transportation improvements within the Metropolitan Planning Area; and 
 
WHEREAS, the parties intend that this Memorandum of Understanding shall 

supersede all prior memoranda of understanding among any of them pertaining to the FAMPO. 
 

NOW THEREFORE, in consideration of the mutual benefits afforded to each party, the 
parties agree as follows: 

 
Section 1. Boundary of the Metropolitan Planning Area 
The Fayetteville Urban Metropolitan Planning Area consists of the Fayetteville Urban Area as 
defined by the United States Department of Commerce, Bureau of the Census, plus that area 
beyond the existing urbanized area boundary that is expected to become urbanized within a 
twenty-year planning period. This area is hereinafter referred to as the Metropolitan Planning 
Area. Per federal regulation, a Metropolitan Planning Organization, in cooperation with the 
NCDOT and public transit operators, is required to review the Metropolitan Planning Area 
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(MPA) after each Census to determine if the existing MPA boundary meets the minimum 
statutory requirements for new and updated urbanized areas and shall adjust the boundary as 
necessary. This MOU recognizes the FAMPO’s adherence to this regulation and has fulfilled its 
requirements by completing a formal Boundary Assessment which has involved collaboration 
and engagement with all agencies within the NCDOT 2050 Travel Demand Model Boundary. 
Upon adoption of this MOU and its establishment of the FAMPO Boundary, there shall be no 
additional member agencies of the FAMPO Planning Boundary until the next review of the 
FAMPO Boundary. 
 
Section 2. Planning Responsibility within the Metropolitan Planning Area 
Cooperative, continuing and comprehensive transportation planning shall be undertaken in the 
Metropolitan Planning Area by the FAMPO in accordance with all applicable federal and state 
statutes. The FAMPO shall coordinate any transportation planning it undertakes which may 
have a regional impact with the Capital Area Metropolitan Planning Organization, Sandhills 
Metropolitan Planning Organization, Central Pines Rural Planning Organization, Mid-Carolina 
Rural Planning Organization and the Lumber River Rural Planning Organization. 
 
Section 3. Establishment of the FAMPO 
The FAMPO shall be governed by a Technical Advisory Committee (TAC) a.k.a. board of 
directors which shall be the policy making board for the MPO and shall be constituted as follows: 
 
The voting members of the board of directors of the FAMPO shall consist of the Chief Elected 
Official, or a single representative appointed by the Chief Elected Official, from the governing 
boards of each of the General Purpose Local Governments which are parties to this agreement; 
an additional representative from the City Council of Fayetteville, appointed by the Chief 
Elected Official, to represent the Transit Operator for the City of Fayetteville; a representative 
from the Fort Liberty Military Reservation; a representative from Division Six of the North 
Carolina Department of Transportation; and a representative from Division Eight of the North 
Carolina Department of Transportation. In addition, the board of directors of the FAMPO shall 
include a non-voting representative from the Federal Highway Administration-North 
Carolina Division, and a non-voting representative from the Federal Transit 
Administration-Region IV. The members representing the Fort Liberty Military Reservation 
and the state and federal agencies shall be selected as determined by the agencies they 
are representing. 
 
Section 4. Conduct of Business by the Technical Advisory Committee (TAC) 
The FAMPO board of directors will meet as often as it deems appropriate and advisable. The 
board of directors will adopt by-laws and select a Chair and Vice-chair and conduct its business 
in accordance with its adopted by- laws. All meetings of the board of directors shall be subject 
to the Open Meetings Law. 
 
Section 5. Role and Responsibilities of the FAMPO 
The FAMPO board of directors will be responsible for carrying out the provisions of 23 U.S.C. 
§134 (Federal Highway Administration); and 49 U.S.C. §§5303, 5304, 5305, 5306 and 
5307(Federal Transit Administration); including the following duties and responsibilities: 
 
5.1. Review and approval of the annual transportation Unified Planning Work Program and 
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any subsequent amendments; 
 
5.2. Review and approval of the Transportation Improvement Program for multimodal capital 
and operating expenditures to insure coordination between local and State capital and operating 
improvement programs and any subsequent amendments; 
 
5,3, Review and approval of the Metropolitan Transportation Plan, and subsequent changes 
thereto, and the Comprehensive Transportation Plan as required by the N.C.G.S. §136-66.2(d). 
Revisions in the transportation plans must be jointly approved by the FAMPO board of directors 
and the North Carolina Department of Transportation; 
 
5.4. Endorsement, review and approval of changes to the Federal Highway Administration 
Functional Classification System, the Adjusted Urbanized Area Boundary and the Metropolitan 
Planning Area Boundary; 
 
5.5. Endorsement, review and approval of a Prospectus for Transportation Planning which 
defines work tasks and responsibilities for the various agencies participating in the transportation 
planning process; 
 
5.6.   Establishment of goals and objectives for the transportation planning process reflective of 
and responsive to such comprehensive plans for growth and development in the Metropolitan 
Planning Area as are adopted by Boards of General Purpose Local Government. 
 
5.7. Approval and distribution of federal funds designated for the Metropolitan Planning Area 
under the provisions of MAP-21 and any other subsequent transportation funding authorizations. 
 
Section 6. Establishment of the Transportation Coordinating Committee (the TCC) 
 6.1. The parties acknowledge that transportation planning is a specialized field. In order to 
give the FAMPO, through its duly constituted Transportation Advisory Committee (the TAC), 
access to the technical expertise necessary to meet the requirements of federal and state law, a 
Technical Coordinating Committee (the TCC) shall be established with the responsibility for 
advising the FAMPO on the technical aspects of the transportation planning process, performing 
such technical analysis as necessary to support transportation planning and making 
recommendations to the FAMPO and local and State governmental agencies for any necessary 
actions relating to the continuing transportation planning process. 
 
 6.2. Membership of the TCC shall include technical representation from all local and State 
governmental agencies directly related to and concerned with the transportation planning process 
for the Metropolitan Planning Area and shall consist of the following: 
 

Voting members, serving ex-officio: 
1. City Manager, City of Raeford 
2. County Manager, County of Cumberland 
3. County Manager, County of Hoke 
4. County Manager or Director Planning and Inspections, County of Moore 
5. County Manager, County of Robeson 
6. Town Manager, Town of Eastover Town 
7. Manager, Town of Hope Mills Town 
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8. Manager, Town of Spring Lake 
9. Town Manager, Town of Erwin 
10. Director, Cumberland County Planning and Inspections Department 
11. Director, Fayetteville Area System of Transit (FAST) 
12. Director, Fayetteville -Cumberland County Parks and Recreation Department 
13. Director, City of Fayetteville, Public Services 
14. Director, Cumberland County Engineering and Infrastructure Department 
15. Director, Fayetteville Regional Airport 
16. Director, City of Fayetteville, Development Services  
17. City Traffic Engineer, City of Fayetteville 
18. Director, Central Pines Rural Planning Organization 
19. Director, Mid Carolina Rural Planning Organization 
20. Planner, Lumber River Rural Planning Organization 
21. Manager, Harnett County Planning Services 
22. Supervisor, Cumberland County Schools Planning Department  
23. Supervisor, Hoke County Schools Planning Department 
24. Supervisor, Harnett County Schools Planning Department 
25. Executive Director, Mid-Carolina Council of Governments  
26. Executive Director, Sustainable Sandhills 
27. Assoc. Vice-Chancellor for Facilities Management at Fayetteville State University  
28. Facilities Director, Methodist University 
29. Facilities Director, Fayetteville Technical Community College 
30. Directorate of Facilities, Fort Liberty Military Reservation 
31. Division Engineer, Division Six, Division of Highways, NCDOT 
32. Division Engineer, Division Eight, Division of Highways, NCDOT 
33. Fayetteville Metropolitan Area Coordinator, Transportation Planning Branch, NCDOT  
 
At Large Voting Members, selected by the agency they represent: 
1. President/C.E.O. of the Fayetteville -Cumberland County Chamber of Commerce 
2. Director of Cumberland County Transportation Program 
 
Non-voting members, serving ex officio: 
1. Regional Planner, IMD NCDOT 
2. Transportation Planner, FHWA, NC Division 
3. Region IV, Federal Transit Administration Representative 
4. Transportation Planning Branch, NCDOT 
5. Planning Engineer, NCDOT Division 6 
6. Planning Engineer, NCDOT Division 8 

 
Section 7. Conduct of Business by the TCC 
The TCC will meet as often as it deems appropriate and advisable. The TCC will adopt by-laws 
and select a Chair and Vice-chair and conduct its business in accordance with its adopted by-
laws. All meetings of the TCC shall be subject to the Open Meetings Law. 
 
Section 8. Role and Responsibilities of the TCC 
The TCC shall be responsible for development, review, and recommendation for approval of the 
Prospectus, Transportation Improvement Program, Federal-Aid Urban System and Boundary, 
revisions to the Transportation Plan, planning citizen participation, and documentation reports on 
the transportation study. 
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Section 9. Establishment of the Citizens Advisory Committee (the CAC) 
There shall also be a Citizens Advisory Committee (the CAC) established consisting of no less 
than 11 and not more than 17 interested citizens who reside within the Metropolitan Planning 
Area, The members of the CAC shall be appointed by the FAMPO board of directors and shall 
be selected to represent areas of interest and interest groups, including traditionally 
underrepresented members of the community, to address such interests as bicycle paths, 
pedestrian greenways, environmental concerns, road safety, traffic congestion, freight, rail and 
transit and with representatives including advocates for the disabled, seniors and minorities. 
 
Section 10. Conduct of Business by the CAC 
The CAC will meet as often as it deems appropriate and advisable to make recommendations to 
the TAC and the TCC. The CAC will adopt by-laws and select a Chair and Vice-chair and 
conduct its business in accordance with its adopted by- laws. All meetings of the CAC shall be 
subject to the Open Meetings Law. 
 
Section 11. The Executive Director 
Administrative coordination for the FAMPO (TAC), the TCC and the CAC will be performed 
by an Executive Director. The Executive Director shall be selected by a panel consisting of the 
Development Services Director and the Public Services Director for the City of Fayetteville, the 
Director of Planning and Inspections for Cumberland County, and the managers or the designees 
of the managers of the towns of Hope Mills and Spring Lake. The Executive Director shall 
become an employee of Cumberland County, subject to the provisions of Cumberland 
County's personnel rules and policies, assigned to the Cumberland County Planning and 
Inspections Department and report to the county's Director of Planning and Inspections. The 
Executive Director shall select such other staff as may be budgeted in accordance with the 
selection and recruitment rules and policies of Cumberland County. All staff selected by the 
Executive Director shall become employees of Cumberland County assigned to the Cumberland 
County Planning and Inspections Department and subject to the provisions of the County's 
personnel rules and policies. 
 
Section 12. Role and Responsibilities of the Executive Director 
12.1. The Executive Director shall serve ex officio as the Secretary of the FAMPO Board of 
Directors (the TAC), the TCC and the CAC and shall be responsible to arrange the meetings and 
agendas and maintain the minutes and records of each. In addition, the Executive Director shall 
prepare the Prospectus, the Unified Planning Work Program the (UPWP), a Transportation 
Improvement Program in accordance with federal and state regulations and requirements; 
develop a Transportation Plan in accordance with federal and state regulations; maintain the 
Transportation Plan; execute the transportation planning process in accordance with federal and 
state laws and regulations; prepare invoices and progress reports in accordance with federal, 
state, and local requirements; structure the public involvement process needed to ensure that the 
UPWP, Transportation Plan, Transportation Improvement Program, and any transportation 
conformity determinations meet federal requirements; and consult with the FAMPO TAC, TCC 
and CAC regarding the best approaches to performing the duties listed above. 
 
12.2. In advance of making any proposal or recommendation to the TAC, the TCC or the CAC, 
the Executive Director shall provide such recommendation to the chief planning official for 
every jurisdiction within the Metropolitan Planning Area which may be impacted by such 
proposal or recommendation in sufficient time for the chief planning official to review and 
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comment on the proposal or recommendation. 
 
Section 13. Additional Responsibilities of Member Governments 
13.1. The representative from each Local Government on the FAMPO board of directors shall 
be responsible for instructing the clerk of his/ her local government to provide to the Executive 
Director copies of the minutes of any action taken by his/her local government which involves 
any MPO plan. 
 
13.2. Each member signatory local government shall coordinate zoning and subdivision 
approval in their respective jurisdictions in accordance with the FAMPO adopted transportation 
plan. 
 
13.3. As the host agency, the Cumberland County Planning and Inspections Department will 
serve as the Lead Planning Agency for transportation planning in the Metropolitan Planning 
Area. All other member signatory local governments will assist in the transportation planning 
process by providing planning assistance, data, and inventories in accordance with the 
Prospectus for Transportation Planning. 
 
Section 14. Funding and Fiscal Matters 
14.1. All transportation and related federal aid planning grant funds available to promote the 
cooperative transportation planning process will be expended in accordance with the Unified 
Planning Work Program adopted by the TAC, Administration of funding in support of the 
Transportation Planning Process on behalf of the TAC will be conducted by the County of 
Cumberland as the host planning agency. Cumberland County will execute appropriate 
agreements with funding agencies as provided by the Planning Work Program. 
 
14.2. The local match for the Federal Aid planning funds will be determined based on the 
current federal matching requirements. The signatory General Purpose Local Governments will 
contribute to the local match requirement based on their percentage of the population within the 
Metropolitan Planning Area at the most recent decennial census. Only the non-municipal 
population of those portions of counties located within the Metropolitan Planning Area shall be 
counted for counties. Member governments may also be asked to contribute additional local 
funding for projects wholly within their jurisdictional limits. 
 
14.3. The fair market rental value of the office space provided by the Cumberland County 
Planning and Inspections Department as the host agency will be counted toward Cumberland 
County's match as an in-kind contribution. The fair market value of the rent shall be figured as 
the same annual rate per square foot that Cumberland County receives from the State of North 
Carolina for any other county-owned office space rented by the State. 
 
Section 15. Duration of the Agreement 
Any party may terminate its participation in the MPO and remove itself from this Agreement by 
giving sixty days' advance notice in a writing signed by the Chief Elected Official, if a local 
government, or by the chief executive officer of the agency, if not a local government. This 
notice shall be delivered to the Chairman of the FAMPO Board of Directors and to the Executive 
Director. 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 
(Seal) City of Fayetteville 

          By ________________________________  
Mayor Clerk 

 
 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 
(Seal) Town of Eastover 

          By ________________________________  
Mayor Clerk 

 
Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 
(Seal) Town of Erwin 

          By ________________________________  
Mayor Clerk 

 
 
 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 
 
 
 
 
 

(Seal) Town of Hope Mills 

          By ________________________________  
Mayor Clerk 

 
 
 
Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 
 
 
 
 
 
(Seal) Town of Parkton 

          By ________________________________  
Mayor Clerk 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

(Seal) City of Raeford 

          By _______________________________  
   Mayor Clerk  

 

 
Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

(Seal)          Town of Spring Lake 

          By ________________________________  
Mayor Clerk 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

Fort Liberty Military Reservation 

By  ________________________________________________________  
 
Director of Public Works on behalf of the Garrison Commander 

 

 
Approval Date: ____________________________ 

 

 

 

 

 

 

 

 



 

FAMPO - MOU May 9, 2024  Page 16 of 21 

 

 

 

 
IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

(Seal)       County of Cumberland 

          By ________________________________  
                   Chairman, Board of Commissioners Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 
 
 
 
 
 
 

(Seal)       County of Harnett 

          By ________________________________  
                   Chairman, Board of Commissioners Clerk 

 
 
 
 
Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 
 
 
 
 
 

 
 
 
Approval Date: ____________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Seal)       County of Hoke 

          By _______________________________  
                   Chairman, Board of Commissioners Clerk 



 

FAMPO - MOU May 9, 2024  Page 19 of 21 

 

 

 

 
IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 
(Seal) County of Moore 

          By ________________________________  
Chairman, Board of Commissioners Clerk 

 
 
 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 
Approval Date: ____________________________ 

 

 

 

 

 

 

 

 

 

 

(Seal)           County of Robeson 

          By _______________________________  
                  Chairman, Board of Commissioners Clerk 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 
authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 
Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 
its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 
Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 
the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 
by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 
North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

North Carolina Department of Transportation 

By  ________________________________________________________  
Secretary of Transportation 

 
 
 
Approval Date: ____________________________ 
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MEMORANDUM OF UNDERSTANDING FOR 

COOPERATIVE, COMPREHENSIVE, AND CONTINUING 

TRANSPORTATION PLANNING 

 

AMONG 

 
THE CITY OF FAYETTEVILLE, THE TOWN OF EASTOVER, THE TOWN OF HOPE MILLS, THE 

TOWN OF PARKTON, THE CITY OF RAEFORD, THE TOWN OF SPRING LAKE, THE TOWN OF 

ERWIN, THE FORT BRAGG LIBERTY MILITARY RESERVATION, THE COUNTY OF 

CUMBERLAND, THE COUNTY OF HARNETT, THE COUNTY OF HOKE, THE COUNTY OF 

MOORE, THE COUNTY OF ROBESON, AND THE NORTH CAROLINA DEPARTMENT OF 

TRANSPORTATION IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF 

TRANSPORTATION 

 

WITNESSETH: 

 

WHEREAS, certain of the parties hereto have previously entered into a Memorandum of 

Understanding for cooperative, comprehensive, and continuing transportation planning through the 

Fayetteville Area Metropolitan Planning Organization (FAMPO), which agreement was last 

amended in December 2014 and amended in May 2021 to add membership for the Fort Liberty 

Military Reservation; and 

 

WHEREAS, the parties desire to continue that transportation planning through the 

FAMPO and amend and expand the agreement to include additional parties and clarify their 

respective roles and responsibilities; and 

 

WHEREAS, each Metropolitan Planning Organization (MPO) is required to develop a 

Metropolitan Transportation Plan in cooperation with NCDOT and in accordance with 23 

U.S.C. §134, any amendments thereto, and any implementing regulations; and a 

Comprehensive Transportation Plan in accordance with North Carolina General Statute §136-

66.2; and 

 

WHEREAS, the Metropolitan Transportation Plan serves as the basis for future 

transportation improvements within the Metropolitan Planning Area; and 

 

WHEREAS, the parties intend that this Memorandum of Understanding shall 

supersede all prior memoranda of understanding among any of them pertaining to the FAMPO. 

 

NOW THEREFORE, in consideration of the mutual benefits afforded to each party, the 

parties agree as follows: 

 

Section 1. Boundary of the Metropolitan Planning Area 

The Fayetteville Urban Metropolitan Planning Area consists of the Fayetteville Urban Area as 

defined by the United States Department of Commerce, Bureau of the Census, plus that area 

beyond the existing urbanized area boundary that is expected to become urbanized within a 

twenty-year planning period. This area is hereinafter referred to as the Metropolitan Planning 

Area. Per federal regulation, a Metropolitan Planning Organization, in cooperation with the 

NCDOT and public transit operators, is required to review the Metropolitan Planning Area 
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(MPA) after each Census to determine if the existing MPA boundary meets the minimum 

statutory requirements for new and updated urbanized areas and shall adjust the boundary as 

necessary. This MOU recognizes the FAMPO’s adherence to this regulation and has fulfilled its 

requirements by completing a formal Boundary Assessment which has involved collaboration 

and engagement with all agencies within the NCDOT 2050 Travel Demand Model Boundary. 

Upon adoption of this MOU and its establishment of the FAMPO Boundary, there shall be no 

additional member agencies of the FAMPO Planning Boundary until the next review of the 

FAMPO Boundary. 

 

Section 2. Planning Responsibility within the Metropolitan Planning Area 
Cooperative, continuing and comprehensive transportation planning shall be undertaken in the 

Metropolitan Planning Area by the FAMPO in accordance with all applicable federal and state 

statutes. The FAMPO shall coordinate any transportation planning it undertakes which may 

have a regional impact with the Capital Area Metropolitan Planning Organization, Sandhills 

Metropolitan Planning Organization, Central Pines Rural Planning Organization, Mid-Carolina 

Rural Planning Organization and the Lumber River Rural Planning Organization. 

 

Section 3. Establishment of the FAMPO 
The FAMPO shall be governed by a Technical Advisory Committee (TAC) a.k.a. board of 

directors which shall be the policy making board for the MPO and shall be constituted as follows: 

 

The voting members of the board of directors of the FAMPO shall consist of the Chief Elected 

Official, or a single representative appointed by the Chief Elected Official, from the governing 

boards of each of the General Purpose Local Governments which are parties to this agreement; 

an additional representative from the City Council of Fayetteville, appointed by the Chief 

Elected Official, to represent the Transit Operator for the City of Fayetteville; a representative 

from the Fort Bragg Liberty Military Reservation; a representative from Division Six of the 

North Carolina Department of Transportation; and a representative from Division Eight of the 

North Carolina Department of Transportation. In addition, the board of directors of the 

FAMPO shall include a non-voting representative from the Federal Highway Administration-

North Carolina Division, and a non-voting representative from the Federal Transit 

Administration-Region IV. The members representing the Fort Bragg Liberty Military 

Reservation and the state and federal agencies shall be selected as determined by the 

agencies they are representing. 

 

Section 4. Conduct of Business by the Technical Advisory Committee (TAC) 
The FAMPO board of directors will meet as often as it deems appropriate and advisable. The 

board of directors will adopt by-laws and select a Chair and Vice-chair and conduct its business 

in accordance with its adopted by- laws. All meetings of the board of directors shall be subject 

to the Open Meetings Law. 

 

Section 5. Role and Responsibilities of the FAMPO 
The FAMPO board of directors will be responsible for carrying out the provisions of 23 U.S.C. 

§134 (Federal Highway Administration); and 49 U.S.C. §§5303, 5304, 5305, 5306 and 

5307(Federal Transit Administration); including the following duties and responsibilities: 

 

5.1. Review and approval of the annual transportation Unified Planning Work Program and 
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any subsequent amendments; 

 

5.2. Review and approval of the Transportation Improvement Program for multimodal capital 

and operating expenditures to insure coordination between local and State capital and operating 

improvement programs and any subsequent amendments; 

 

5,3, Review and approval of the Metropolitan Transportation Plan, and subsequent changes 

thereto, and the Comprehensive Transportation Plan as required by the N.C.G.S. §136-66.2(d). 

Revisions in the transportation plans must be jointly approved by the FAMPO board of directors 

and the North Carolina Department of Transportation; 

 

5.4. Endorsement, review and approval of changes to the Federal Highway Administration 

Functional Classification System, the Adjusted Urbanized Area Boundary and the Metropolitan 

Planning Area Boundary; 

 

5.5. Endorsement, review and approval of a Prospectus for Transportation Planning which 

defines work tasks and responsibilities for the various agencies participating in the transportation 

planning process; 

 

5.6.   Establishment of goals and objectives for the transportation planning process reflective of 

and responsive to such comprehensive plans for growth and development in the Metropolitan 

Planning Area as are adopted by Boards of General Purpose Local Government. 

 

5.7. Approval and distribution of federal funds designated for the Metropolitan Planning Area 

under the provisions of MAP-21 and any other subsequent transportation funding authorizations. 

 

Section 6. Establishment of the Transportation Coordinating Committee (the TCC) 

 6.1. The parties acknowledge that transportation planning is a specialized field. In order to 

give the FAMPO, through its duly constituted Transportation Advisory Committee (the TAC), 

access to the technical expertise necessary to meet the requirements of federal and state law, a 

Technical Coordinating Committee (the TCC) shall be established with the responsibility for 

advising the FAMPO on the technical aspects of the transportation planning process, performing 

such technical analysis as necessary to support transportation planning and making 

recommendations to the FAMPO and local and State governmental agencies for any necessary 

actions relating to the continuing transportation planning process. 

 

 6.2. Membership of the TCC shall include technical representation from all local and State 

governmental agencies directly related to and concerned with the transportation planning process 

for the Metropolitan Planning Area and shall consist of the following: 
 

Voting members, serving ex-officio: 

1. City Manager, City of Raeford 

2. County Manager, County of Cumberland 

3. County Manager, County of Hoke 

4. County Manager or Director Planning and Inspections, County of Moore 

5. County Manager, County of Robeson 

6. Town Manager, Town of Eastover Town 

7. Manager, Town of Hope Mills Town 
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8. Manager, Town of Spring Lake 

9. Town Manager, Town of Erwin 

10. Director, Cumberland County Planning and Inspections Department 

11. Director, Fayetteville Area System of Transit (FAST) 

12. Director, Fayetteville -Cumberland County Parks and Recreation Department 

13. Director, City of Fayetteville, Public Services 

14. Director, Cumberland County Engineering and Infrastructure Department 

15. Director, Fayetteville Regional Airport 

16. Director, City of Fayetteville, Development Services  

17. City Traffic Engineer, City of Fayetteville 

18. Director, Central Pines Rural Planning Organization 

19. Director, Mid Carolina Rural Planning Organization 

20. Planner, Lumber River Rural Planning Organization 

21. Manager, Harnett County Planning Services 

22. Supervisor, Cumberland County Schools Planning Department  

23. Supervisor, Hoke County Schools Planning Department 

24. Supervisor, Harnett County Schools Planning Department 

25. Executive Director, Mid-Carolina Council of Governments  

26. Executive Director, Sustainable Sandhills 

27. Assoc. Vice-Chancellor for Facilities Management at Fayetteville State University  

28. Facilities Director, Methodist University 

29. Facilities Director, Fayetteville Technical Community College 

30. Directorate of Facilities, Fort Liberty Military Reservation 

31. Division Engineer, Division Six, Division of Highways, NCDOT 

32. Division Engineer, Division Eight, Division of Highways, NCDOT 

33. Fayetteville Metropolitan Area Coordinator, Transportation Planning Branch, NCDOT  
 

At Large Voting Members, selected by the agency they represent: 

1. President/C.E.O. of the Fayetteville -Cumberland County Chamber of Commerce 

2. Director of Cumberland County Transportation Program 
 

Non-voting members, serving ex officio: 

1. Regional Planner, IMD NCDOT 

2. Transportation Planner, FHWA, NC Division 

3. Region IV, Federal Transit Administration Representative 

4. Transportation Planning Branch, NCDOT 

5. Planning Engineer, NCDOT Division 6 

6. Planning Engineer, NCDOT Division 8 
 

Section 7. Conduct of Business by the TCC 

The TCC will meet as often as it deems appropriate and advisable. The TCC will adopt by-laws 

and select a Chair and Vice-chair and conduct its business in accordance with its adopted by-

laws. All meetings of the TCC shall be subject to the Open Meetings Law. 
 

Section 8. Role and Responsibilities of the TCC 

The TCC shall be responsible for development, review, and recommendation for approval of the 

Prospectus, Transportation Improvement Program, Federal-Aid Urban System and Boundary, 

revisions to the Transportation Plan, planning citizen participation, and documentation reports on 

the transportation study. 
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Section 9. Establishment of the Citizens Advisory Committee (the CAC) 

There shall also be a Citizens Advisory Committee (the CAC) established consisting of no less 

than 11 and not more than 17 interested citizens who reside within the Metropolitan Planning 

Area, The members of the CAC shall be appointed by the FAMPO board of directors and shall 

be selected to represent areas of interest and interest groups, including  traditionally 

underrepresented members of the community, to address such interests as bicycle paths, 

pedestrian greenways, environmental concerns, road safety, traffic congestion, freight, rail and 

transit and with representatives including advocates for the disabled, seniors and minorities. 
 

Section 10. Conduct of Business by the CAC 

The CAC will meet as often as it deems appropriate and advisable to make recommendations to 

the TAC and the TCC. The CAC will adopt by-laws and select a Chair and Vice-chair and 

conduct its business in accordance with its adopted by- laws. All meetings of the CAC shall be 

subject to the Open Meetings Law. 
 

Section 11. The Executive Director 

Administrative coordination for the FAMPO (TAC), the TCC and the CAC will be performed 

by an Executive Director. The Executive Director shall be selected by a panel consisting of the 

Development Services Director and the Public Services Director for the City of Fayetteville, the 

Director of Planning and Inspections for Cumberland County, and the managers or the designees 

of the managers of the towns of Hope Mills and Spring Lake. The Executive Director shall 

become an employee of Cumberland County, subject to the provisions of Cumberland 

County's personnel rules and policies, assigned to the Cumberland County Planning and 

Inspections Department and report to the county's Director of Planning and Inspections. The 

Executive Director shall select such other staff as may be budgeted in accordance with the 

selection and recruitment rules and policies of Cumberland County. All staff selected by the 

Executive Director shall become employees of Cumberland County assigned to the Cumberland 

County Planning and Inspections Department and subject to the provisions of the County's 

personnel rules and policies. 
 

Section 12. Role and Responsibilities of the Executive Director 

12.1. The Executive Director shall serve ex officio as the Secretary of the FAMPO Board of 

Directors (the TAC), the TCC and the CAC and shall be responsible to arrange the meetings and 

agendas and maintain the minutes and records of each. In addition, the Executive Director shall 

prepare the Prospectus, the Unified Planning Work Program the (UPWP), a Transportation 

Improvement Program in accordance with federal and state regulations and requirements; 

develop a Transportation Plan in accordance with federal and state regulations; maintain the 

Transportation Plan; execute the transportation planning process in accordance with federal and 

state laws and regulations; prepare invoices and progress reports in accordance with federal,  

state, and local requirements; structure the public involvement process needed to ensure that the 

UPWP, Transportation Plan, Transportation Improvement Program, and any transportation 

conformity determinations meet federal requirements; and consult with the FAMPO TAC, TCC 

and CAC regarding the best approaches to performing the duties listed above. 
 

12.2. In advance of making any proposal or recommendation to the TAC, the TCC or the CAC, 

the Executive Director shall provide such recommendation to the chief planning official for 

every jurisdiction within the Metropolitan Planning Area which may be impacted by such 

proposal or recommendation in sufficient time for the chief planning official to review and 
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comment on the proposal or recommendation. 

 

Section 13. Additional Responsibilities of Member Governments 

13.1. The representative from each Local Government on the FAMPO board of directors shall 

be responsible for instructing the clerk of his/ her local government to provide to the Executive 

Director copies of the minutes of any action taken by his/her local government which involves 

any MPO plan. 

 

13.2. Each member signatory local government shall coordinate zoning and subdivision 

approval in their respective jurisdictions in accordance with the FAMPO adopted transportation 

plan. 

 

13.3. As the host agency, the Cumberland County Planning and Inspections Department will 

serve as the Lead Planning Agency for transportation planning in the Metropolitan Planning 

Area. All other member signatory local governments will assist in the transportation planning 

process by providing planning assistance, data, and inventories in accordance with the 

Prospectus for Transportation Planning. 

 

Section 14. Funding and Fiscal Matters 

14.1. All transportation and related federal aid planning grant funds available to promote the 

cooperative transportation planning process will be expended in accordance with the Unified 

Planning Work Program adopted by the TAC, Administration of funding in support of the 

Transportation Planning Process on behalf of the TAC will be conducted by the County of 

Cumberland as the host planning agency. Cumberland County will execute appropriate 

agreements with funding agencies as provided by the Planning Work Program. 

 

14.2. The local match for the Federal Aid planning funds will be determined based on the 

current federal matching requirements. The signatory General Purpose Local Governments will 

contribute to the local match requirement based on their percentage of the population within the 

Metropolitan Planning Area at the most recent decennial census. Only the non-municipal 

population of those portions of counties located within the Metropolitan Planning Area shall be 

counted for counties. Member governments may also be asked to contribute additional local 

funding for projects wholly within their jurisdictional limits. 

 

14.3. The fair market rental value of the office space provided by the Cumberland County 

Planning and Inspections Department as the host agency will be counted toward Cumberland 

County's match as an in-kind contribution. The fair market value of the rent shall be figured as 

the same annual rate per square foot that Cumberland County receives from the State of North 

Carolina for any other county-owned office space rented by the State. 

 

Section 15. Duration of the Agreement 

Any party may terminate its participation in the MPO and remove itself from this Agreement by 

giving sixty days' advance notice in a writing signed by the Chief Elected Official, if a local 

government, or by the chief executive officer of the agency, if not a local government. This 

notice shall be delivered to the Chairman of the FAMPO Board of Directors and to the Executive 

Director. 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

(Seal) City of Fayetteville 

          By ________________________________  

Mayor Clerk 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

(Seal) Town of Eastover 

          By ________________________________  

Mayor Clerk 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

(Seal) Town of Erwin 

          By ________________________________  

Mayor Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

(Seal) Town of Hope Mills 

          By ________________________________  

Mayor Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

 

(Seal) Town of Parkton 

          By ________________________________  

Mayor Clerk 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

(Seal) City of Raeford 

          By _______________________________  

   Mayor Clerk  

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

(Seal)          Town of Spring Lake 

          By ________________________________  

Mayor Clerk 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

Fort Liberty Military Reservation 

By  ________________________________________________________  

 

Director of Public Works on behalf of the Garrison Commander 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

(Seal)       County of Cumberland 

          By ________________________________  

                   Chairman, Board of Commissioners Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

 

(Seal)       County of Harnett 

          By ________________________________  

                   Chairman, Board of Commissioners Clerk 

 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

 

 

 

 

 

Approval Date: ____________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Seal)       County of Hoke 

          By _______________________________  

                   Chairman, Board of Commissioners Clerk 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

(Seal) County of Moore 

          By ________________________________  

Chairman, Board of Commissioners Clerk 

 

 

 

Approval Date: ____________________________ 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

 

Approval Date: ____________________________ 

 

 

 

 

 

 

 

 

 

 

(Seal)           County of Robeson 

          By _______________________________  

                  Chairman, Board of Commissioners Clerk 
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IN WITNESS WHEREOF, the parties to this Memorandum of Understanding have been 

authorized by appropriate action to sign the same, the City of Fayetteville by its Mayor, the 

Town of Eastover by its Mayor, the Town of Erwin by its Mayor, the Town of Hope Mills by 

its Mayor, the Town of Parkton by its Mayor, the City of Raeford by its Mayor, the Town of 

Spring Lake by its Mayor, Fort Liberty Military Reservation by its Director of Public Works, 

the County of Cumberland by its Chair, the County of Harnett by its Chair, the County of Hoke 

by its Chair, the County of Moore by its Chair, the County of Robeson by its Chair and the 

North Carolina Department of Transportation by the Secretary of Transportation. 

 

 

North Carolina Department of Transportation 

By  ________________________________________________________  

Secretary of Transportation 

 

 

 

Approval Date: ____________________________ 
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ASSISTANT COUNTY MANAGER GENERAL GOVERNMENT AND STEWARDSHIP

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 6/13/2024

SUBJECT: LEASE AGREEMENT WITH THE NORTH CAROLINA DEPARTMENT
OF AGRICULTURE PLANT INDUSTRY DIVISION

BACKGROUND

The North Carolina Department of Agriculture Plant Industry Division currently leases approximately 368 +/-
square feet of space at the Charlie Rose Agri-Expo Center from Cumberland County for the operation of its
Witchweed Program. This space is leased at a rate of $15.00 per square foot or $5,520.00 per year payable in
equal monthly installments of $460.00 per month. The proposed term of the lease is January 1, 2024 to
December 31, 2026. All the terms in the proposed lease remain the same. The County provides all utilities and
janitorial services, but does not provide telephone services. This space has been leased for this particular
purpose to the State since at least 2012.
 
This item was presented during the June 13, 2024 Board of Commissioners Agenda Session and the Board
voted to move it to the June 17, 2024 Regular Meeting as a Consent Agenda Item.

RECOMMENDATION / PROPOSED ACTION

Staff recommends approval of Lease Agreement with the North Carolina Department of Agriculture Plant
Industry Division.

ATTACHMENTS:
Description Type
Proposed Lease Agreement Backup Material
Witchweed Office Floorplan Backup Material
Specifications for Non-Advertised Lease Backup Material
Proposal to Lease #PO-28 Backup Material
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STATE OF NORTH CAROLINA 
 

LEASE AGREEMENT 
COUNTY OF CUMBERLAND 
 
 
 THIS LEASE AGREEMENT (hereinafter "Lease"), made and entered into as 
of the last date set forth in the notary acknowledgements below by and between 
CUMBERLAND COUNTY, hereinafter designated as Lessor, and the STATE OF 
NORTH CAROLINA through the North Carolina Department of Agriclture & Consumer 
Services hereinafter designated as Lessee; 
 

W I T N E S S E T H: 
 
 THAT WHEREAS, authority to approve and execute this lease agreement was 
delegated to the Department of Administration by resolution adopted by the Governor and 
Council of State on the 1st day of September, 1981; and as amended on September 8, 1999 
and December 7th, 1999, and April 1, 2003 
 
WHEREAS, the Department of Administration has delegated to the Department of 

Agriculture the authority to execute this lease agreement by a memorandum dated the 26th 

day of March, 1982; and and as amended on the 26th day of December, 2016: and 
 
 
 WHEREAS, the parties hereto have mutually agreed to the terms of this lease 
agreement as hereinafter set out, 
 
 NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid 
and the terms and conditions hereinafter set forth, Lessor does hereby let and lease unto 
Lessee and Lessee hereby takes and leases from Lessor for and during the period of time 
and subject to the terms and conditions hereinafter set out certain space in the Town / 
Township Fayetteville , County of Cumberland, North Carolina, more particularly 
described as follows: Being approximately 368, net square feet of office space- offices 
#224,226,227 space located at Charlie Rose Expo Center located in 301 East Mountain 
Drive Fayetteville, Cumberland County, North Carolina and further described in "Exhibit 
A" 
 
 

Department of Agiculture and Consumer Services 
 (Plant Industry) 

 
 THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS 
FOLLOWS: 
 

1. The term of this lease shall be for a period of Three(3) Years commencing on 
the 1st day of January 1, 2024, or as soon thereafter as the leased premises are ceded to 
the Lessee and terminating on the 31st  day of December, 2026. 

 
2.  During the term of the lease, the Lessee shall pay to the Lessor as rental for 

said premises the sum of $5,520.00(Five thousand five hundred twenty) Dollars per 
annum, which sum shall be paid in equal monthly installmenst of 460.00 Dollars.  The 
Lessee agrees to pay the aforesaid rental to Lessor at the address specified, or, to such other 
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address as the Lessor may designate by a notice in writing at least fifteen (15) days prior 
to the due date. 
 

3. Lessor grants free and unrestricted ingress and egress to the Premises during 
the term of this lease and any renewals thereof. 

 
A. Heating facilities, air conditioning facilities, adequate electrical 

facilities, adequate lighting fixtures and sockets, hot and cold water 
facilities, and adequate toilet facilities. 
 

B. Lessor to provide required fire extinguishers and servicing, pest 
control, and outside trash disposal and recycling, including 
maintenance of lawns, parking areas (including snow and debris 
removal) and common areas is required. 
 

C. Parking 
 

D. The Lessor covenants that the leased premises are generally 
accessible to persons with disabilities. This shall include access into 
the premises from the parking areas (where applicable), into the 
premises via any common areas of the building and access to an 
accessible restroom. 
 

E. All stormwater fees. 
 

F. Any fire or safety inspection fees. 
 

G. Daily janitorial service and supplies. 
 

H. All utilities ( electricity, gas, water/sewer) except telephone. 
 

I. All land transfer tax/fees imposed by the County or City in which 
the space is located. 
 

J. The number of keys to be provided to Lessee for each lockset shall 
be reasonably determined by Lessee prior to occupancy and said 
keys shall be furnished by Lessor to Lessee at no cost to Lessee. 
 

K. All other terms and conditions of the signed "Proposal to Lease to 
the State of North Carolina" Form P0-28 and "Specifications for 
Non-advertised Lease." 

 
4. During the lease term, the Lessor shall keep the leased premises in good repair 

and tenantable condition, to the end that all facilities are kept in an operative condition.  In 
case Lessor shall, after notice in writing from the Lessee in regard to a specified condition, 
fail, refuse, or neglect to correct said condition, or in the event of an emergency constituting 
a hazard to the health or safety of the Lessee's employees, property, or invitees, it shall then 
be lawful for the Lessee in addition to any other remedy the Lessee may have, to make 
such repair at its own cost and to deduct the amount thereof from the rent that may then be 
thereafter become due hereunder.  Lessor reserves the right to enter and inspect the leased 
premises, at reasonable times, and to make necessary repairs to the premises. 
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5. It is understood and agreed that Lessor shall, at the beginning of said lease term 
as hereinabove set forth, have the leased premises in a condition satisfactory to Lessee, 
suitable for the purposes for which the leased premises will be used by Lessee. 

 
6.  Lessee shall have the right during the existence of this lease, with the Lessor's 

prior consent, to make alterations, attach fixtures, and erect additions, structures or signs 
in or upon the leased premises. Such fixtures, additions, structures or signs so placed in or 
upon or attached to the leased premises under this lease or any prior lease of which this 
lease is an extension or renewal shall be and remain the property of the Lessee and may be 
removed therefrom by the Lessee prior to the termination of this lease or any renewal or 
extension thereof, or within a reasonable time thereafter. 

 
7. If the said premises be destroyed by flood or other casualty without fault of the 

Lessee, this lease shall immediately terminate and the rent shall be apportioned to the time 
of the damage.  In case of partial destruction or damage by flood or other casualty without 
fault of the Lessee, so as to render the premises untenantable in whole or in part, there shall 
be an apportionment of the rent until the damage has been repaired.  During such period of 
repair, Lessee shall have the right to obtain similar office space at the expense of Lessee or 
the Lessee may terminate the lease by giving fifteen (15) days written notice to the Lessor. 

 
8.  Lessor shall be liable to Lessee for any loss or damages suffered by Lessee 

which are a direct result of the failure of Lessor to perform an act required by this lease, 
and provided that Lessor could reasonably have complied with said requirement. 

 
9. Upon termination of this lease, the Lessee will peaceably surrender the leased 

premises in as good order and condition as when received, reasonable use and wear and 
damage by fire, war, riots, insurrection, public calamity, by the elements, by act of God, or 
by circumstances over which Lessee had no control or for which Lessor is responsible 
pursuant to this lease, excepted. 

 
10. Lessor agrees that the Lessee, upon keeping and performing the covenants and 

agreements herein contained, shall at all times during the existence of this lease peaceably 
and quietly have, hold, and enjoy the leased premises free from the adverse claims of any 
person. 

 
11. The failure of either party to insist in any instance upon strict performance of 

any of the terms and conditions herein set forth shall not be construed as a waiver of the 
same in any other instance.  No modification of any provision hereof and no cancellation 
or surrender thereof shall be valid unless in writing and signed and agreed to by both 
parties. 

 
12. Any hold over after the expiration of the said term or any extension thereof, 

shall be construed to be a tenancy from month to month, and shall otherwise be on the 
terms and conditions herein specified, so far as applicable; however, either party shall give 
not less than sixty (60) days written notice to terminate the tenancy. 

 
13. The parties to this lease agree and understand that the continuation of this lease 

agreement for the term period set forth herein, or any extension or renewal thereof, is 
dependent upon and subject to the appropriation, allocation or availability of funds for this 
purpose to the agency of the Lessee responsible for payment of said rental.  The parties to 
this lease also agree that in the event the agency of the Lessee or that body responsible for 
the appropriations of said funds, in its sole discretion, determines, in view of its total local 
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office operations that available funding for the payment of rents are insufficient to continue 
the operation of its local offices on the premise leased herein, it may choose to terminate 
the lease agreement set forth herein by giving Lessor written notice of said termination, 
and the lease agreement shall terminate immediately without any further liability to Lessee. 

 
14.   All notices herein provided to be given, or which may be given by either party 

to the other, shall be deemed to have been fully given when made in writing and deposited 
in the United States mail, certified and postage prepaid and addressed as follows: To the 
Lessor at 301 East Mountain Drive Fayetteville, NC 28302 and to the Lessee at NC 
Department of Agriculture & Consumer Services, Attn:  Real Property Agent, 1001 
Mail Service Center, Raleigh, North Carolina 27699-1001.  Nothing herein contained 
shall preclude the giving of such notice by personal service.  The address to which notices 
shall be mailed as aforesaid to either party may be changed by written notice. 

 
15. N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance 

by, any State Employee of any gift from anyone with a contract with the State, or from any 
person seeking to do business with the State.  By execution of any response in this 
procurement, you attest, for your entire organization and its employees or agents, that you 
are not aware that any such gift has been offered, accepted, or promised by any employees 
of your organization. 

 
16. Lessee shall not assign this lease or sublet any part of the Leased Premises 

without the written consent of the Lessor. 
 
17. Lessor agrees that the Lessee's decision to self insure satisfies all insurance 

requirements of this lease applicable to the Lessee. 
 
18. The State of North Carolina is an immune sovereign and is not ordinarily 

subject to suit. However, the State has enacted the North Carolina Tort Claims Act, 
pursuant to which the State may be liable for the torts of its officers and employees, within 
the terms of the  Act. Accordingly, the Lessee will be primarily liable for any claims within 
the coverage of the Tort Claims Act. 

 
19. This Lease Agreement shall be binding upon and enforceable against, and shall 

inure to the benefit of, Lessor and Lessee and their respective legal representatives, 
successors and permitted assigns. 

 
20. Lessor understand and acknowledges that Lessee will use the Premises as a 

materials storage site. 
 
21. It is understood and agreed that Lessee shall have the right to remove from the 

Premises all items of personal property and other items used in connection with Lessee’s 
operations on the Premises belonging to Lessee.  Lessor shall be responsible for all storm 
water fees and real property taxes assessed against the Premises. 

 
22. If Lessee is unable to secure all necessary permits or governmental approvals 

to construct or install its desired improvements on the Premises, then Lessee, at its option 
and in its sole discretion, may terminate this lease without any further obligation hereunder. 
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IN TESTIMONY WHEREOF, this lease has been executed by the parties hereto, in 
duplicate originals, as of the date first above written. 
 

 
LESSEE: 
 
STATE OF NORTH CAROLINA 

 
 
 

By:_____________________________  
Andrew A. Meier 
Director 
NCDA&CS Property & Construction Division 

 
 

 
 
 
STATE OF NORTH  CAROLINA 
 
COUNTY OF ___________________: 
 

 I, __________________________, a Notary Public in and for the County 

and State aforesaid, do hereby certify that Andrew A. Meier personally came before me 

this day and acknowledged the due execution by him of the foregoing instrument as 

Director of Property and Construction Division for the North Carolina Department of 

Agriculture and Consumer Services, in accordance with the authority vested in him and 

for the purposes therein expressed.  

 

 

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the 

____ day of ____________________, 20___. 

 
 
              
                                                                        Notary Public 
       

Printed Name:      
 
 
My Commission expires ______________________ 
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LESSOR: 

 

 
 
 

By: _______________________________  
     Signature 
 _______________________________ 
 Print Name  and Title 
 
 
 
  
 
STATE OF NORTH CAROLINA 
 
COUNTY OF __________________________ 
 
    
 I, ______________________________, a Notary Public in and for the County and 

State aforesaid, do hereby certify that _____________________, personally came before 

me this day and acknowledge the due execution of the foregoing instrument.  

   

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the 

____day of ____________________, 20___. 

 

                                                             
                                                     Notary Public 
       

Printed Name:      
 
My Commission expires       









THE STATE OF NORTH CAROLINA SHALL NOT BE RESPONSIBLE FOR ANY EXPENSES INCURRED BY THE PROPOSER IN THE 
PREPARATION OF THIS PROPOSAL. THE STATE RESERVES THE RIGHT TO REJECT ANY PROPOSAL FOR ANY REASON IT DEEMS 
WARRANTED.  ALL RELEVANT FACTORS, TO INCLUDE MOVING EXPENSES, WILL BE EVALUATED AS PART OF THE SELECTION PROCESS. 

ELECTRONIC responses ONLY will be accepted for this RFP. 

PROPOSAL TO LEASE TO THE STATE OF NORTH CAROLINA   - PO-28 

1.  NAME OF LESSOR: 
Cumberland County 

2.  LESSOR’S Representative: Brian Haney 

INDICATE EACH LESSOR’S BUSINESS CLASSIFICATION AS APPLICABLE:  ___A.  PROPRIETORSHIP ______B.  PARTNERSHIP ____C.  
CORPORATION ____D.  GOVERNMENTAL XX____E.  NON-PROFIT ____F. *** (HUB) HISTORICALLY UNDERUTILIZED BUSINESSES ____G.  
OTHER:__________            TAX I.D. # __________________________ 

MAILING ADDRESS:  PO Box 1829 MAILING ADDRESS 

CITY:   Fayetteville             ZIP:          28302                CITY:                                ZIP: 

PHONE#:          (910) 678-7724                   CELL#:                               PHONE#:                          CELL#: 

E-MAIL: bhaney@cumberlandcountync.gov E-MAIL: 

3.  SPACE LOCATION:(including building name, floors involved & suite or room numbers unless entire floor) 
              301 East Mountain Drive- Charlie Rose Expo Center Room 224,226,227 

STREET ADDRESS                                              CITY                              COUNTY         ZIP CODE 
    301 East Mountain Drive                           Fayetteville                      NC                           County- Cumberland 28302 

4.  ATTACH FLOOR PLAN TO SCALE SHOWING THE SIZE AND LAYOUT OF SPACE OFFERED) 

5.  GROSS SQUARE FOOTAGE BEFORE NET 
USAGE COMPUTED 

A.  OFFICE 368 sq 
ft 

B.  WAREHOUSE C.  OTHER  

6.  All proposals must be submitted on the basis of net square footage as defined on reverse side of this sheet and in Specifications (PO-27) 

A.  DESIRED PROPOSAL (See PO-27 Items VI and XII-A) 

TYPE OF SPACE 

TOTAL 
NET SQ. 

FT. 
ANNUAL 
RENTAL 

ANNUAL 
RENT 

PER SQ. FT. UTILITIES 
JANITOR. 
SERVICES 

WATER / 
SEWER 

REQUIRED 
PARKING SPACES 

OFFICE 368   YES YES YES __ clientele 

WAREHOUSE       __ state car 

OTHER        

TOTALS  5,520 XXXX XXXX   XXXX 

Lessor will provide (__2_) employee parking spaces in above proposal at no additional charge to the State. (See explanation in PO-27 Item VI - 
Parking) 

Comments:Lease to Begin Jan. 1, 2024- Dec. 31st 2026 3 year term 

ERRORS BY PROPOSERS IN CALCULATING NET SQUARE FOOTAGE WILL REDUCE THE ANNUAL RENTAL WITHOUT CHANGING THE 
PROPOSED RATE PER SQUARE FOOT IN THE PROPOSAL 

 

B.  OPTIONAL ALTERNATE PROPOSAL NO. 1 (See PO-27 ITEMS VI AND XII-B) 

(FOR PROPOSALS NOT INCLUDINING UTILITIES AND/OR JANITORIAL SERVICES) 

TYPE OF SPACE 

TOTAL 
NET SQ. 

FT. 
ANNUAL 
RENTAL 

ANNUAL RENT 
PER SQ. FT. 

UTILITIES 
 

YES/NO 

JANITORIAL 
SERVICES 

YES/NO 
WATER/SEWER 

YES/NO 

OFFICE       

WAREHOUSE       

OTHER       

TOTALS   XXXX XXXX XXXX  

Lessor will provide (___) clientele parking spaces and (____) employee parking spaces 

Comments: 

 

7.  LEASE TERM:     __3_________YEARS      BEGINNING DATE: January 1, 2024________Annual rental 5,520 (460/ month)________ 

8.  RENEWAL OPTIONS, IF ANY:  TERMS AND CONDITIONS: 

 

 

NOTE:  RATES THAT INCLUDE INDETERMINABLE PERCENTAGE INCREASES, SUCH AS UNCAPPED CPI INCREASES ETC., ARE NOT 
ACCEPTABLE DURING EITHER THE INITIAL TERM OR ANY RENEWAL PERIOD(S) 

The State of North Carolina supports the use of products and materials having recycled content in renovation and construction.  The 
proposed building must have facilities for handling materials to be recycled such as plastics, aluminum, wastepaper and cardboard. 

THE PROPOSED BUILDING MUST BE COMPLETELY FREE OF ANY HAZARDOUS ASBESTOS OR HAZARDOUS LEAD PAINT THROUGHOUT 
THE STATE’S TENANCY. 

Is the proposed building free of hazardous asbestos? 

YES ____________ NO__________________ 

Is the proposed building free of hazardous lead paint? 

YES ____________ NO__________________ 

DEPARTMENT:   DIVISION:    

CITY:     SQUARE FEET:                               AGENT: 

CUT-OFF FOR RECEIVING PROPOSALS IS 4:00 PM       DATE:  
 

mailto:bhaney@cumberlandcountync.gov


LESSOR: 

9.  ADDITIONAL INFORMATION  

 

 

 

10. Is Property To Be Leased Within An Area Designated By Fema To Be In A Flood Prone Area (100 Year, 500 Year)? If So, Please Provide Details 
Below 

 

 

 

 

11.  Does this space comply with local and State Building safety and zoning codes specifically including OSHA provisions for the handicapped and 
applicable sections of the State Building Code Volumes I-V? 

________________YES _________________NO  ______________PARTIALLY 

EXPLAIN IF OTHER THAN “YES” IS CHECKED ABOVE: 

 

 

 

 

12.  This proposal is made in compliance with the specifications furnished by             NCDA                           I realize that the State reserves the right 
to reject this proposal for any reason it deems warranted.  This proposal is good until___________________________.  I ACKNOWLEDGE AND 
FURTHER AFFIRM THAT I am aware of and familiar with the Americans with Disabilities Act of 1990 (42 United States Code, Section 12101 et 
seq.) and if the above firm is awarded the contract, it will comply with the provisions of said Act. 

 
I am aware that annual per square foot rental rate(s) which include indeterminable percentage increase(s) such as uncapped Consumer Price Index 
increases etc., are not acceptable during either the initial term or any renewal period(s): 

 
(HUB) HISTORICALLY UNDERUTILIZED BUSINESSES (HUB) CONSIST OF MINORITY, WOMEN AND DISABLED BUSINESS FIRMS THAT ARE 
AT LEAST FIFTY-ONE PERCENT OWNED AND OPERATED BY AN INDIVIDUAL(S) OF THE AFOREMENTIONED CATEGORIES.  ALSO 
INCLUDED IN THIS CATEGORY ARE DISABLED BUSINESS ENTERPRISES AND NON-PROFIT WORK CENTERS FOR THE BLIND AND 
SEVERELY DISABLED. 
 

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of any gift 
from anyone with a contract with the State, or from any person seeking to do business with the State.  By 
execution of this proposal, you attest, for your entire organization and its employees or agents, that you are not 
aware that any such gift has been offered, accepted, or promised by any employees of your organization. 
 
_________________________________________ 
Printed Name of Lessor 
 
_________________________________________        _______________________ 
Signature of Lessor                                                          Date 

ELECTRONIC DELIVERY INSTRUCTIONS 

To be considered this proposal must be submitted prior to 4:00 PM on the cutoff.  No faxed, e-mailed or hand delivered proposals will be 
accepted. PHONE: (919)707-3167 

 

 

NOTE:  Net square footage is a term meaning the area to be leased for occupancy by State Personnel and/or equipment.  To determine net square 
footage: 

1.  Compute the inside area of the space by measuring from the normal inside finish of exterior walls or the roomside finish of fixed corridor and shaft 
walls, or the center of tenant separating partitions. 

2.  Deduct from the Inside area the following: 
     *a.  Toilets and lounges 
     *b.  Entrance and elevator lobbies 
     *c.  Corridors 
      d.  Stairwells 
      e.  Elevators and escalator shafts 
      f.   Building equipment and service areas 
      g.  Stacks, shafts, and interior columns 

h.  Other space not usable for State purposes 
 

*Deduct if space is not for exclusive use by the State.   Multiple State leases require a, b, and c to be deducted.  The State Property Office may make 
adjustments for areas deemed excessive for State use. 

DEPARTMENT  DIVISION:    

CITY:   SQUARE FEET:                                  AGENT: 

CUT-OFF FOR RECEIVING PROPOSALS IS 4:00 PM       DATE:  

FORM (PO-28)                                                                                                                                  (2021) 

 



FINANCE DEPARTMENT 

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP/INTERIM FINANCE DIRECTOR

DATE: 6/13/2024

SUBJECT: AMENDMENT TO COUNTY PURCHASING POLICY

BACKGROUND

On February 14, 2024, Cumberland County Community Transportation Program received a letter from the NC
Department of Transportation Integrated Mobility Division (IMD) following a Proficiency Review that was
conducted on January 31, 2024. The review looked at policy compliance with State and Federal (FTA)
requirements. Six deficiencies were identified and a Compliance Review Deficiency Report was provided that
listed the findings and corrective actions, which needed to be made by a certain deadline. According to the
letter, if the findings are not corrected by the deadline (originally May 15, 2024, but extended to June 28, 2024),
it would constitute a breach of contract that may jeopardize transit system funding resulting in a pause in
reimbursement of claims and the potential for termination of the grant agreement.
 
Five of the six deficiencies involve information on the County's website and these have been corrected. One
deficiency related to procurement and requires that the County revise its procurement policy to include bid
protest procedures when FTA (Federal Transit Administration) funds are to be used in a procurement and
submit the updated policies to IMD for review and approval.
 
The proposed amendment to the County's Purchasing Policy includes language to address the deficiency and
corrective action included in the Compliance Review Deficiency Report. This language has been reviewed by
the County Attorney's Office. Proposed changes are shown in red font within the attachment on page 12,
adding Item M.
 
This item was presented during the June 13, 2024 Board of Commissioners Agenda Session and the Board
voted to move it to the June 17, 2024 Regular Meeting as a Consent Agenda Item.

RECOMMENDATION / PROPOSED ACTION



Staff recommends approval of amendment to the Purchasing Policy reflecting changes as shown in the
attached draft.

ATTACHMENTS:
Description Type
DRAFT Purchasing Policy changes Backup Material
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The following policy was originally adopted on June 21, 1999 by the Board of 

Commissioners.  This policy was amended on February 25, 2002, November 1, 2010, June 

5, 2017, June 18, 2018, August 6, 2018, June 21, 2021, and November 15, 2021, and June 17, 

2024 by the Board of Commissioners. 

 

 

1.0 PURPOSE 

 

This policy is established to ensure the fair and equitable treatment of all persons involved 

in public purchasing, to maximize the purchasing value of public funds in procurement, 

and to provide safeguards for maintaining a procurement system of quality and integrity, 

in accordance with North Carolina General Statutes (N.C.G.S) and federal law. 

 

2.0 SCOPE 

 

This policy applies to all County employees conducting purchases on behalf of 

Cumberland County.  Any reference of “department head” throughout this policy is 

inclusive of the elected offices of the Register of Deeds and the Sheriff, as well as any 

interim assignments of department head responsibilities.  Any reference to approval 

authority of the County Manager shall also apply to the County Manager’s designee as 

authorized in writing by the County Manager in their absence.  

 

3.0 POLICY 

 

3.1 Local Preference Policy 

 

Contracts for the provision of services in any amount and all contracts for the purchase of 

apparatus, materials, supplies and equipment in which the aggregate purchase price in any 

single contract is less than $30,000 shall be awarded to local vendors or suppliers, to the 

greatest extent possible, in accordance with the further conditions set out herein. 

 

Local vendors or suppliers shall be those who demonstrate that they pay business personal 

or real property taxes and are either self-employed residents of Cumberland County or 

employ at least one resident of Cumberland County as an employee or officer of the 

contracting business entity. 

Cumberland County 

Section I – Board Approved Policies 

Subsection 3:  Cumberland County Financial / Audit 

Policy No. 3-3:  Purchasing Policy  



 

Subsection 3 

Policy No. 3-3  Page 2 

 

3.2 Purchase Orders 

 

All services and purchases in amounts of $5,000 and more must have a purchase order 

prior to the purchase being made or the services being rendered. All purchases require a 

written (electronic or printed) document (invoice, quote, proposal, etc.) with sale details 

prior to payment being made.  

 

3.3 Purchases & Services 

 

Less than $5,000 

Department heads shall authorize services or purchases of apparatus, supplies, materials or 

equipment up to $4,999.99 without a purchase order if sufficient funds are budgeted and 

available within the department budget.  Prior to the purchase, departments must ensure 

there is an appropriation authorizing the obligation and that sufficient funds will remain in 

the appropriation to pay the amounts that are expected to come due in the fiscal year in 

which the obligation is incurred. 
 

$5,000 – $29,999.99 

Department heads shall solicit proposals for services or purchases of apparatus, supplies, 

materials or equipment when the estimated cost is between $5,000 - $29,999.99. County 

Purchasing will review the purchase upon receipt of requisition to ensure compliance with 

County policies.   County Purchasing may solicit additional proposals as determined 

necessary and appropriate by the Finance Director. 

3.4 Purchases of apparatus, supplies, materials, or equipment 

 

$30,000 – $89,999.99  

Informal bids are required for any purchase of apparatus, supplies, materials, or equipment 

that requires an expenditure of $30,000 - $89,999.99.   Departments shall submit 

specifications to County Purchasing for purchases in this category.  Exemptions:   

purchases that qualify under the Competitive Bidding Exceptions as per N.C.G.S 143-

129(e).  

 

$90,000 and Above  

Formal bids are required for any purchase of apparatus, supplies, materials, or equipment 

in amounts of $90,000 or more.  Departments shall submit specifications to County 

Purchasing for purchases in this category. The County Manager must approve bid awards 

in amounts between $90,000 - $99,999.99. The Board of Commissioners must approve bid 

awards in amounts of $100,000 or greater.  Bids for engineering and construction must 

comply with North Carolina General Statutes.  Exemptions:  purchases that qualify under 

the Competitive Bidding Exceptions as per N.C.G.S 143-129(e). 

 

Bid award is not a substitution for receiving contract approval in accordance with the dollar 

thresholds established within this policy or as further delegated by the Board of 

Commissioners.   
 

3.5 Purchase of Services 
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$30,000 and Above 

An Informal RFP process is required for services estimated to cost $30,000 or more. 

County Purchasing will review the proposal upon receipt of requisition to ensure 

compliance with county policies. County Purchasing may solicit additional proposals  as 

determined necessary and appropriate by the Finance Director. 

 

3.6 Procurement Cards 

 

The procurement card program was established to provide a more rapid turnaround of 

requisitions for low dollar value goods, and to reduce paperwork and handling costs.  

Procurement cardholders may initiate transactions in person, or by telephone, within the 

established limits of these procedures.  Department heads may designate individuals to 

receive procurement cards.  Prior to signing for a procurement card and annually thereafter, 

procurement cardholders must attend a class conducted by County Purchasing addressing 

the guidelines involved in the responsibility associated with the card. To ensure pre-audit 

requirement compliance, funds for each department’s estimated procurement card charges 

shall be encumbered at the beginning of each fiscal year.  

 

3.7 Contracts  

 

A contract is an agreement stating the obligations and benefits arising out of a transaction 

between the County and at least one other party.  A contract must be signed by the County 

and all other parties to the contract.  The contract, in its final form, requires review for legal 

sufficiency approval prior to consideration for approval/signature.  All contracts for 

expenditures, in amounts of $50,000 or more require County Manager signature. Contracts 

resulting from a formal bid process for expenditures in amounts of $100,000 or more 

require the Chair to the Board of Commissioners signature, after Board approval. Contracts 

with a total amount less than $50,000 may be signed by the Department head. 

 

These signature requirements pertain to all contracts in which the county is obligated to 

expend funds of $5,000 and above, even if the funds have been approved by the Board of 

Commissioners in the original budget.  Digital signatures by vendors or non-County 

personnel are permitted on contracts when there is legal authentication attached to the 

signatures and when the digital signature system being utilized provides system integrity 

in the process to ensure the signed document has not been altered in transit.  Digital 

signatures by County personnel will be permitted pursuant to a system and/or process 

approved by the County Manager. 

 

The Board of Commissioners must approve all interlocal agreements, regardless of the 

dollar amount.  The action approving the agreement must be recorded within the minutes 

of the Board of Commissioners’ meeting. 

 

If an amendment to the original contract occurs, an equivalent position to the original 

contract signor must also sign the amendment, regardless of the original contract dollar 

amount or method of award. 
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Contracts funded with federal grant or loan funds must be procured in a manner that 

conforms with all applicable Federal laws, policies, and standards, including those under 

the Uniform Guidance (2 C.F.R. Part 200).  See the Addendum following section 4.0 of 

this policy for the Uniform Guidance Procurement Policy. 

 

3.8 Federal and State Law Compliance 

 

Federal law and North Carolina general statues allow local policy to be more restrictive.  

When comparing federal, state, and local procurement requirements to implement federal 

programs or grants, the most restrictive requirement shall be applied.   This policy is more 

restrictive regarding bid requirements of services and dollar thresholds for contractual 

signatures in comparison to state statute requirements.  Periodically, legislation results in 

changes to law and/or general statutes.  The General Statutes referenced in this policy are 

incorporated by reference, and changes in the referenced General Statutes are also 

incorporated herein as if set out in full.  

 

4.0 IMPLEMENTATION 

 

The Finance Director is responsible for implementing and enforcing this Policy and to 

interpret it consistent with its spirit and intent, fiscal prudence and accountability. The 

Finance Director is authorized to prescribe additional administrative instructions for 

implementing the above policy. 

 

 

ADDENDUM 

 

Uniform Guidance Procurement Policy for North Carolina Local 

Governments 

I.    Purpose 

The purpose of this Policy is to establish guidelines that meet or exceed the procurement   

requirements for purchases of goods (apparatus, supplies, materials, and equipment), 

services, and construction or repair projects when federal funds are being used in whole or 

in part to pay for the cost of the contract.  

II.   Policy 

A. Application of Policy.  This policy applies to contracts for purchases, services, and 

construction or repair work funded with federal financial assistance (direct or 

reimbursed). The requirements of this Policy also apply to any subrecipient of the 

funds. 

 

All federally funded projects, loans, grants, and sub-grants, whether funded in part or 

wholly, are subject to the Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for federal awards (Uniform Guidance) codified at 2 C.F.R. Part 

200 unless otherwise directed in writing by the federal agency or state pass-through 

agency that awarded the funds.   
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B. Compliance with Federal Law.  All procurement activities involving the expenditure 

of federal funds must be conducted in compliance with the Procurement Standards 

codified in 2 C.F.R. § 200.317 through § 200-326 unless otherwise directed in writing 

by the federal agency or state pass-through agency that awarded the funds. Cumberland 

County will follow all applicable local, state, and federal procurement requirements 

when expending federal funds.  Should the County have more stringent requirements, 

the most restrictive requirement shall apply so long as it is consistent with state and 

federal law.  

 

C. Contract Award.  All contracts shall be awarded only to the lowest responsive 

responsible bidder possessing the ability to perform successfully under the terms and 

conditions of the contract.  

 

D. No Evasion.  No contract may be divided to bring the cost under bid thresholds or to 

evade any requirements under this Policy or state and federal law.  

 

E. Contract Requirements.  All contracts paid for in whole or in part with federal funds 

shall be in writing. The written contract must include or incorporate by reference the 

provisions required under 2 C.F.R § 200.326 and as provided for under 2 C.F.R. Part 

200, Appendix II. 

 

F. Contractors’ Conflict of Interest.  Designers, suppliers, and contractors that assist in 

the development or drafting of specifications, requirements, statements of work, 

invitation for bids or requests for proposals shall be excluded from competing for such 

requirements. 

 

G. Approval and Modification. The administrative procedures contained in this Policy 

are administrative and may be changed as necessary at the staff level to comply with 

state and federal law. 

 

III.    General Procurement Standards and Procedures: 

 Either the Purchasing Department or the Requesting Department shall procure all contracts 

 in accordance with the requirements of this Section of the Policy.   

A. Necessity.  Purchases must be necessary to perform the scope of work and must avoid 

acquisition of unnecessary or duplicative items. The Purchasing Department and/or 

the Requesting Department should check with the federal surplus property agency 

prior to buying new items when feasible and less expensive. Strategic sourcing should 

be considered with other departments and/or agencies who have similar needs to 

consolidate procurements and services to obtain better pricing. 

 

B. Clear Specifications.  All solicitations must incorporate a clear and accurate 

description of the technical requirements for the materials, products, or services to be 

procured, and shall include all other requirements which bidders must fulfill and all 

other factors to be used in evaluating bids or proposals.  Technical requirements must 

not contain features that restrict competition. 
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C. Notice of Federal Funding.  All bid solicitations must acknowledge the use of federal 

funding for the contract. In addition, all prospective bidders or offerors must 

acknowledge that funding is contingent upon compliance with all terms and conditions 

of the funding award.  

 

D. Compliance by Contractors.  All solicitations shall inform prospective contractors 

that they must comply with all applicable federal laws, regulations, executive orders, 

and terms and conditions of the funding award.  

 

E. Fixed Price.  Solicitations must state that bidders shall submit bids on a fixed price 

basis and that the contract shall be awarded on this basis unless otherwise provided 

for in this Policy.  Cost plus percentage of cost contracts are prohibited. Time and 

materials contracts are prohibited in most circumstances.  Time and materials 

contracts will not be used unless no other form of contract is suitable and the contract 

includes a “Not to Exceed” amount.  A time and materials contract shall not be 

awarded without express written permission of the federal agency or state pass-

through agency that awarded the funds. 

 

F. Use of Brand Names.  When possible, performance or functional specifications are 

preferred to allow for more competition leaving the determination of how the reach 

the required result to the contractor. Brand names may be used only when it is 

impractical or uneconomical to write a clear and accurate description of the 

requirement(s). When a brand name is listed, it is used as reference only and “or equal” 

must be included in the description. 

 

G. Lease versus Purchase.  Under certain circumstances, it may be necessary to perform 

an analysis of lease versus purchase alternatives to determine the most economical 

approach. 

 

H. Dividing Contract for Minority/Women Business Enterprises (M/WBE) 

Participation.  If economically feasible, procurements may be divided into smaller 

components to allow maximum participation of small and minority businesses and 

women business enterprises.  The procurement cannot be divided to bring the cost 

under bid thresholds or to evade any requirements under this Policy.  

 

I. Documentation.  Documentation must be maintained by the Purchasing Department 

and/or the Requesting Department detailing the history of all procurements. The 

documentation should include the procurement method used, contract type, basis for 

contractor selection, price, sources solicited, public notices, cost analysis, bid 

documents, addenda, amendments, contractor’s responsiveness, notice of award, 

copies of notices to unsuccessful bidders or offerors, record of protests or disputes, 

bond documents, notice to proceed, purchase order, and contract.  All documentation 

relating to the award of any contract must be made available to the granting agency 

upon request.  

 

J. Cost Estimate.  For all procurements costing $250,000 or more, the Purchasing 

Department and/or Requesting Department shall develop an estimate of the cost of the 

procurement prior to soliciting bids.  Cost estimates may be developed by reviewing 

prior contract costs, online review of similar products or services, or other means by 
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which a good faith cost estimate may be obtained.  Cost estimates for construction and 

repair contracts may be developed by the project designer. 

 

K. Contract Requirements.  The Requesting Department must prepare a written 

contract incorporating the provisions referenced in Section II.C of this Policy.   

 

L. Debarment.  No contract shall be awarded to a contractor included on the federally 

debarred bidder’s list. 
 

M. Contractor Oversight.  The Requesting Department receiving the federal funding 

must maintain oversight of the contract to ensure that contractor is performing in 

accordance with the contract terms, conditions, and specifications.   
 

N. Open Competition.  Solicitations shall be prepared in a way to be fair and provide 

open competition.  The procurement process shall not restrict competition by imposing 

unreasonable requirements on bidders, including but not limited to unnecessary 

supplier experience, excessive or unnecessary bonding, specifying a brand name 

without allowing for “or equal” products, or other unnecessary requirements that have 

the effect of restricting competition. 

 

O. Geographic Preference.  No contract shall be awarded on the basis of a geographic 

preference. 

 

IV.    Specific Procurement Procedures   

 Either the Purchasing Department or the Requesting Department shall solicit bids in 

 accordance with the requirements under this Section of the Policy based on the type and 

 cost of the contract. 

A. Service Contracts except for Architectural/Engineering (A/E) professional services 

and Purchase Contracts costing less than $30,000 shall be procured using the 

Uniform Guidance “micro-purchase” procedure (2 C.F.R. § 200.320(a)) as follows: 

1. The contract may be awarded without soliciting pricing or bids if the price of the 

goods or services is considered to be fair and reasonable. 

2. To the extent practicable, purchases must be distributed among qualified suppliers. 

3. The $30,000 threshold for “micro-purchase” is allowed as long as the County 

qualifies as a low-risk auditee, in accordance with the criteria in §200.520 

according to the most recent audit, self-certifies annually, and maintains 

documentation to be made available to the Federal awarding agency and auditors 

upon request. 

 

B. Service Contracts (except for A/E professional services) and Purchase Contracts 

costing $30,000 up to $90,000 shall be procured using the Uniform Guidance “small 

purchase” procedure (2 C.F.R. § 200.320(b)) as follows: 

1. Obtain price or rate quotes from an “adequate number” of qualified sources (a 

federal grantor agency might issue guidance interpreting “adequate number,” so 

the Requesting Department should review the terms and conditions of the grant 

award documents to confirm whether specific guidance has been issued). 
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2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as required under 2 C.F.R. § 200.321. 

3. Cost or price analysis is not required prior to soliciting bids. 

4. Award the contract on a fixed-price basis (a not-to-exceed basis is permissible for 

service contracts where obtaining a fixed price is not feasible). 

5. Award the contract to the lowest responsive, responsible bidder. 

 

C. Service Contracts (except for A/E professional services) and Purchase Contracts 

costing $90,000 and above shall be procured using a combination of the most 

restrictive requirements of the Uniform Guidance “sealed bid” procedure (2 C.F.R. § 

200.320(c)) and state formal bidding procedures (G.S. 143-129) as follows: 

1. Cost or price analysis is required prior to soliciting bids. 

2. Complete specifications or purchase description must be made available to all 

bidders. 

3. The bid must be formally advertised in a newspaper of general circulation for at 

least seven full days between the date of the advertisement and the date of the 

public bid opening.  Electronic-only advertising must be authorized by the 

governing board.  The advertisement must state the date, time, and location of the 

public bid opening, indicate where specifications may be obtained, and reserve to 

the governing board the right to reject any or all bids only for “sound documented 

reasons.”  

4. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as required under 2 C.F.R. § 200.321. 

5. Open bids at the public bid opening on the date, time, and at the location noticed 

in the public advertisement.  All bids must be submitted sealed.  A minimum of 2 

bids must be received in order to open all bids. 

6. Award the contract to the lowest responsive, responsible bidder on a fixed-price 

basis. Governing board approval is required for purchase contracts unless the 

governing board has delegated award authority to an individual official or 

employee.  Any and all bids may be rejected only for “sound documented reasons.” 

 

D. Service Contracts (except for A/E professional services) costing $250,000 and 

above may be procured using the Uniform Guidance “competitive proposal” 

procedure (2 C.F.R. § 200.320(d)) when the “sealed bid” procedure is not appropriate 

for the particular type of service being sought.  The procedures are as follows: 

1. A Request for Proposals (RFP) must be publicly advertised. Formal advertisement 

in a newspaper is not required so long as the method of advertisement will solicit 

proposals from an “adequate number” of qualified firms. 

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as provided under 2 C.F.R. § 200.321. 

3. Identify evaluation criteria and relative importance of each criteria (criteria 

weight) in the RFP. 

4. Consider all responses to the publicized RFP to the maximum extent practical. 

5. Must have a written method for conducting technical evaluations of proposals and 

selecting the winning firm. 

6. Award the contract to the responsible firm with most advantageous proposal taking 

into account price and other factors identified in the RFP.  Governing board 

approval is not required. 

7. Award the contract on a fixed-price or cost-reimbursement basis. 
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E. Construction and repair contracts costing less than $30,000 shall be procured 

using the Uniform Guidance “micro-purchase” procedure (2 C.F.R. § 200.320(a)) as 

follows: 

1. The contract may be awarded without soliciting pricing or bids if the price of the 

goods or services is considered to be fair and reasonable. 

2. To the extent practicable, contracts must be distributed among qualified suppliers. 

3. The $30,000 threshold for “micro-purchase” is allowed as long as the County 

qualifies as a low-risk auditee, in accordance with the criteria in §200.520 

according to the most recent audit, self-certifies annually, and maintains 

documentation to be made available to the Federal awarding agency and auditors 

upon request. 

 

F. Construction and repair contracts costing $30,000 up to $250,000 shall be 

procured using the Uniform Guidance “small purchase” procedure (2 C.F.R. § 

200.320(b)) as follows: 

1. Obtain price or rate quotes from an “adequate number” of qualified sources (a 

federal grantor agency might issue guidance interpreting “adequate number,” so 

the requesting department should review the terms and conditions of the grant 

award documents to confirm whether specific guidance has been issued). 

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as required under 2 C.F.R. § 200.321. 

3. Cost or price analysis is not required prior to soliciting bids, although price 

estimates may be provided by the project designer. 

4. Award the contract on a fixed-price or not-to-exceed basis. 

5. Award the contract to the lowest responsive, responsible bidder.  Governing board 

approval is not required. 

 

G. Construction and repair contracts costing $250,000 up to $500,000 shall be 

procured using the Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) 

as follows: 

1. Cost or price analysis is required prior to soliciting bids (this cost estimate may be 

provided by the project designer). 

2. Complete specifications must be made available to all bidders. 

3. Publicly advertise the bid solicitation for a period of time sufficient to give bidders 

notice of opportunity to submit bids (formal advertisement in a newspaper is not 

required so long as other means of advertising will provide sufficient notice of the 

opportunity to bid).  The advertisement must state the date, time, and location of 

the public bid opening, and indicate where specifications may be obtained. 

4. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as provided under 2 C.F.R. § 200.321. 

5. Open the bids at the public bid opening on the date, time, and at the location 

noticed in the public advertisement. All bids must be submitted sealed. A 

minimum of 2 bids must be received in order to open all bids. 

6. A 5% bid bond is required of all bidders.  Performance and payment bonds of 

100% of the contract price is required of the winning bidder. 

7. Award the contract on a firm fixed-price basis. 
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8. Award the contract to the lowest responsive, responsible bidder. Governing board 

approval is not required.  Any and all bids may be rejected only for “sound 

documented reasons.” 

 

H. Construction and repair contracts costing $500,000 and above shall be procured 

using a combination of the most restrictive requirements of the Uniform Guidance 

“sealed bid” procedure (2 C.F.R. § 200.320(c)) and state formal bidding procedures 

(G.S. 143-129) as follows: 

1. Cost or price analysis is required prior to soliciting bids (this cost estimate should 

be provided by the project designer). 

2. Complete specifications must be made available to all bidders. 

3. Formally advertise the bid in a newspaper of general circulation for at least seven 

full days between the date of the advertisement and the date of the public bid 

opening.  Electronic-only advertising must be authorized by the governing board.  

The advertisement must state the date, time, and location of the public bid opening, 

indicate where specifications may be obtained, and reserve to the governing board 

the right to reject any or all bids only for “sound documented reasons.”   

4. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as provided under 2 C.F.R. § 200.321. 

5. Open the bids at the public bid opening on the date, time, and at the location 

noticed in the public advertisement. All bids must be submitted sealed and in paper 

form.  A minimum of 3 bids must be received in order to open all bids. 

6. A 5% bid bond is required of all bidders (a bid that does not include a bid bond 

cannot be counted toward the 3-bid minimum requirement).  Performance and 

payment bonds of 100% of the contract price is required of the winning bidder. 

7. Award the contract on a firm fixed-price basis. 

8. Award the contract to the lowest responsive, responsible bidder.  Governing board 

approval is required and cannot be delegated. The governing board may reject and 

all bids only for “sound documented reasons.” 

 

I. Construction or repair contracts involving a building costing $300,000 and above 

must comply with the following additional requirements under state law: 

1. Formal HUB (historically underutilized business) participation required under 

G.S. 143-128.2, including local government outreach efforts and bidder good faith 

efforts, shall apply.  

2. Separate specifications shall be drawn for the HVAC, electrical, plumbing, and 

general construction work as required under G.S. 143-128(a). 

3. The project shall be bid using a statutorily authorized bidding method (separate-

prime, single-prime, or dual bidding) as required under G.S. 143-129(a1). 

 

J. Contracts for Architectural and Engineering Services costing less than $50,000 

shall be procured using the Uniform Guidance “micro-purchase” procedure (2 C.F.R. 

§ 200.320(a)) when contracting for the purchase of services subject to the 

qualifications-based selection process in the Mini-Brooks Act; provided that such 

threshold shall apply to a contract only if the County has exercised an exemption to the 

Mini-Brooks Act, in writing, for a particular project pursuant to G.S. 143-64.32.  If the 

exemption is not authorized, the micro-purchase threshold shall be $0. 
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The threshold for “micro-purchase” is allowed as long as the County qualifies as a 

low-risk auditee, in accordance with the criteria in §200.520 according to the most 

recent audit, self-certifies annually, and maintains documentation to be made available 

to the Federal awarding agency and auditors upon request. 

 

 

K. Contracts for Architectural and Engineering Services costing $50,000 up to  

$250,000 shall be procured using the state “Mini-Brooks Act” requirements (G.S. 143-

64.31) as follows: 

1. Issue a Request for Qualifications (RFQ) to solicit qualifications from qualified 

firms (formal advertisement in a newspaper is not required).  Price (other than unit 

cost) shall not be solicited in the RFQ. 

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as provided for under 2 C.F.R. § 200.321. 

3. Evaluate the qualifications of respondents based on the evaluation criteria 

developed by the Purchasing Department and/or Requesting Department. 

4. Rank respondents based on qualifications and select the best qualified firm. Price 

cannot be a factor in the evaluation. Preference may be given to in-state (but not 

local) firms. 

5. Negotiate fair and reasonable compensation with the best qualified firm.  If 

negotiations are not successful, repeat negotiations with the second-best qualified 

firm. 

6. Award the contract to best qualified firm with whom fair and reasonable 

compensation has been successfully negotiated.  Governing board approval is not 

required. 

 

L. Contracts for Architectural and Engineering Services costing $250,000 or more 

shall be procured using the Uniform Guidance “competitive proposal” procedure (2 

C.F.R. § 200.320(d)(5)) as follows: 

1. Publicly advertise a Request for Qualifications (RFQ) to solicit qualifications 

from qualified firms (formal advertisement in a newspaper is not required).  Price 

(other than unit cost) shall not be solicited in the RFQ. 

2. Take affirmative steps to solicit price quotes from M/WBE vendors and suppliers 

as provided under 2 C.F.R. § 200.321. 

3. Identify the evaluation criteria and relative importance of each criteria (the 

criteria weight) in the RFQ. 

4. Proposals must be solicited from an “adequate number of qualified sources” (an 

individual federal grantor agency may issue guidance interpreting “adequate 

number”). 

5. Must have a written method for conducting technical evaluations of proposals 

and selecting the best qualified firm. 

6. Consider all responses to the publicized RFQ to the maximum extent practical. 

7. Evaluate qualifications of respondents to rank respondents and select the most 

qualified firm. Preference may be given to in-state (but not local) firms provided 

that granting the preference leaves an appropriate number of qualified firms to 

compete for the contract given the nature and size of the project. 

8. Price cannot be a factor in the initial selection of the most qualified firm. 
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9. Once the most qualified firm is selected, negotiate fair and reasonable 

compensation.  If negotiations are not successful, repeat negotiations with the 

second-best qualified firm. 

10. Award the contract to best qualified firm with whom fair and reasonable 

compensation has been successfully negotiated.  Governing board approval is not 

required. 

 

M. The following Bid Protest Procedures will apply to procurement processes when 

FTA (Federal Transit Administration) funds are to be used: 

1. Bid documents must include written procedures that allow bidders or proposers to 

protest a procurement action. Notice of protest procedures must be available to all 

potential bidders or proposers, either by inclusion in the solicitation documents or 

available to the public. 

2. Any party which is a prospective bidder, offeror, or contractor that is aggrieved by 

the solicitation must submit a written protest within five (5) calendar days prior to 

the opening of the Request for Bid, Request for Proposal. 

3. Any party which is an actual bidder, offeror, or contractor that is aggrieved by the 

award of a contract must submit a written protest within five (5) calendar days of 

contract award. 

4. The protest must be submitted via email to the Cumberland County Purchasing 

Division at CumberlandPurchasing@cumberlandcountync.gov and must include 

all of the following information: 

i. Name, address, telephone number, and email address of the protester. 

ii. Signature of the protester or authorized agent. 

iii. The bid name and number. 

iv. A detailed statement of the legal and factual grounds of protest including 

copies of relevant documents. 

v. Any supporting exhibits, evidence, or documents to substantiate any claims. 

vi. All information establishing that the protester is an interested party for the 

purpose of filing a protest. 

vii. The form of relief requested. 

5. The Purchasing Director will notify NCDOT if a protest involves an FTA 

compliance issue within two (2) business days of receiving the protest. 

6. After careful consideration of all relevant information, and consultation with the 

County Attorney, the Finance Director shall make a written decision. 

7. A decision of the Finance Director may be appealed to the County Manager or 

appropriate Governing Board, depending on the type of bid. An appeal must be in 

writing and be delivered to the County Manager’s Office, 117 Dick Street, 

Fayetteville, NC 28301, within seven (7) calendar days of the date of the Finance 

Director emailed decision. 

8. Any and all costs incurred by a protesting party in connection with a protest shall 

be the sole responsibility of the protesting party. 

 

V.    Exceptions 

Non-competitive contracts are allowed only under the following conditions and with the 

written approval of the federal agency or state pass-through agency that awarded the federal 

funds: 

mailto:CumberlandPurchasing@cumberlandcountync.gov
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A. Sole Source.  A contract may be awarded without competitive bidding when the item 

is available from only one source.  The Purchasing Department and/or Requesting 

Department shall document the justification for and lack of available competition for 

the item.  A sole source contract must be approved by the governing board. 

 

B. Public Exigency.  A contract may be awarded without competitive bidding when there 

is a public exigency.  A public exigency exists when there is an imminent or actual 

threat to public health, safety, and welfare, and the need for the item will not permit the 

delay resulting from a competitive bidding. 

 

C. Inadequate Competition.  A contract may be awarded without competitive bidding 

when competition is determined to be inadequate after attempts to solicit bids from a 

number of sources as required under this Policy does not result in a qualified winning 

bidder. 

 

D. Federal Contract.  A contract may be awarded without competitive bidding when the 

purchase is made from a federal contract available on the U.S. General Services 

Administration schedules of contracts. 

  

E. Awarding Agency Approval.  A contract may be awarded without competitive 

bidding with the express written authorization of the federal agency or state pass-

through agency that awarded the federal funds so long as awarding the contract without 

competition is consistent with state law.   

 

 

 

 

<END> 



SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, PE, GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/12/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR
LEACHATE TREATMENT PROJECT ENGINEERING REPORT

BACKGROUND

At the March 18, 2024, Board of Commissioners meeting the board accepted the selection of Smith Gardner,
Inc. as the best qualified engineering firm to provide solid waste water quality services. Attached to this memo
is the Service Agreement with a not to exceed amount of $105,000 for a Leachate Treatment Project
Engineering Report.  The County has been awarded funding for design and construction of a leachate
treatment system for PFAS removal through the BIL Clean Water State Revolving Fund (SRF) Emerging
Contaminants (EC) loan.
 
The funding for this engineering report is in the current budget for consultant services for the Solid Waste
department.
 
At their June 13, 2024, Agenda Session meeting, the Board of Commissioners approved placing this item as a
consent item on the June 17, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the proposed action:
 
1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $105,000.
 
2. Authorize the Chairman to execute the attached contract that has been audited and determined to be legally
sufficient.



ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material
Service Agreement Backup Material





























































































































































SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, PE, GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 6/12/2024

SUBJECT: ONSITE FUEL SUPPLY CONTRACT AMENDMENT FOR SOLID WASTE

BACKGROUND

The Onsite Fuel Supply Contract for Solid Waste Department was approved by the Board of Commissioners
on November 20, 2023, with a not to exceed amount of $327,500 for the Fiscal Year 2024 contract term. There
has been an increase in the required amount of fuel and in price. The contract amendment is to cover the cost
for fuel until June 30, 2024. The revised contract amount is $447,500. Funding is available within the Solid
Waste budget.
 
The contract amendment has undergone pre-audit and has been deemed legally sufficient by the County Legal
Department.
 
At their June 13, 2024, Agenda Session meeting, the Board of Commissioners approved placing this item as a
consent item on the June 17, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the proposed action:
 
1. Approve the contract amendment with Colonial Oil Industries, Inc.
 
2. Allow the Chairman to execute the contract on behalf of the County.

ATTACHMENTS:
Description Type
Contract Amendment Backup Material





OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY AND ROBERT VAN GEONS

DATE: 6/13/2024

SUBJECT: CONSIDERATION OF GRANTING ECONOMIC DEVELOPMENT
INCENTIVES FOR PROJECT SMARTIE

BACKGROUND

In prior closed sessions, the board has considered proposed economic development incentives for  Project
Smartie, to be developed by an internationally headquartered company that is considering an existing building
on Corporation Drive for a new manufacturing facility. The project shall (1) create a significant investment in
real estate and equipment in Cumberland County exceeding $159,000,000 over the next five years, and (2)
create 815 full-time jobs in the County by 2028 with an average wage exceeding $53,000. The County’s
proposed incentive offer consists of an incentive grant, not to exceed $3,500,000, paid over five years.
Notice of the public hearing and a statement of the proposed incentives was advertised in the Fayetteville
Observer June 7, 2024. The confirmation of the order for the advertisement is attached.  The Proof of
Publication will be placed on the agenda of the board’s first meeting after it is received from the publisher as an
item of information to create a permanent record in the minutes.  This matter will be presented by Robert Van
Geons.
 

RECOMMENDATION / PROPOSED ACTION

If the board wishes to offer the economic development incentives after consideration of any public comment
presented at the public hearing, the county attorney advises the board to adopt the attached resolution.    

ATTACHMENTS:
Description Type
Project Smartie - Ad Confirmation Backup Material
Project Smartie -Resolution of Approval Backup Material
Project Smartie Exhibit A Backup Material





Job Details 
Order Number: 
LWLM0111196 
Classification: 
Public Notices 
Package: 
General Package 
Total payment: 
$156.96 

Account Details 
Cumb Co Attorney's Myra Brooks 
Po Box 1829 COUNTY 
ATTORNEY'S OFFICE/LEGAL 
DEPT. 

Fayetteville, NC � 28302-1829  
910-678-7762 
mbrooks@cumberlandcountync.gov 
Cumb Co Attorney'S,Myra Brooks 

Schedule for ad number LWLM01111960 
Fri Jun 7, 2024  

Fayetteville Observer  

All Zones  

 

 

mailto:mbrooks@cumberlandcountync.gov
https://legals.gannettclassifieds.com/legals/home/viewItem.html?id=68748


Resolution of the Cumberland County Board of Commissioners  

Approving the Grant of Economic Development Incentives to Project Smartie 

 

 

 Whereas, an internationally headquartered company (the “Company” is considering an 

existing building  on Corporation Drive in Cumberland County as a location for a new project 

identified as Project Smartie (the “Project”); and  

 

 Whereas, the Project shall (1) create a significant investment in real estate and equipment 

in Cumberland County exceeding $159,000,000 over the next five years, and (2) create 815 full-

time jobs in the County by 2028 with an average wage exceeding $53,000; and  

 

 Whereas, the Company is considering multiple states for the location of the Project and 

an offer of economic development incentives is necessary to entice the Company to locate in 

Cumberland County; and  

  

 Whereas, notice of the public hearing at which this matter is being considered and a 

description of the proposed incentives was advertised in the Fayetteville Observer June 7, 2024.  

 

 Be it hereby resolved, the Cumberland County Board of Commissioners, after conducting 

a public hearing affording anyone the opportunity to comment on the grant of the proposed 

incentives, finds: 

 

(1) the Project will substantially increase the taxable property, employment, industrial 

 output, and  business prospects of the  county; and  

 

(2) the Project will serve to diversify the industrial economy within the county; and 

 

(3) the Company is considering multiple locations in other states to locate the Project and the 

 grant of the economic development incentives described herein is necessary to motivate  

 the Company to select Cumberland County, North Carolina, as the site of the Project.   

 

 Be it further resolved; the Cumberland County Board of Commissioners hereby approves 

the grant of economic development incentives to the Company for the Project in accordance with 

N.C.G.S. § 158-7.1 as follows: 

 

(4) The County shall pay the Company five years of cash incentive payments in an amount 

 not to exceed a total of Three Million, Five Hundred Thousand Dollars ($3.5 million).  

 

(5) The cash incentives shall be paid for the five years commencing when the Project has 

 created 815 jobs in 2028 and ending in 2032. 

 

(6) The cash incentives shall be determined in accordance with Exhibit A attached hereto. 

 

(7) The incentives agreement shall include a provision requiring the recapture of sums 

 expended by the county upon the occurrence of events specified in the agreement. Events 



 that shall require the county to recapture funds include the creation of fewer jobs than 

 specified in the agreement, a lower capital investment than specified in the 

 agreement, and failing to maintain operations at a specified level for a period of time 

 specified in the agreement, in accordance with  N.C.G.S. § 158-7.1(h). 

  

 

 Adopted June 17, 2024. 

 

      Cumberland County Board of Commissioners  

      By: 

            __________________________________ 

            Glenn Adams, Chairman  

 

 

Attest: 

 

______________________________ 

Andrea Tebbe, Clerk to the Board  



12.28.23

Cumlative Jobs by Year 418 661 815 815 815 815 815 815 815 815

Time Period Company Expansion or Location Investment and Tax Impact Grant yr 1 2 3 4 5 6 7 8 9 10 Total

Fiscal Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Total Capital Investment Total planned amount of expansion project
159,467,215$                                                                                             44,573,570$             87,372,353$         127,848,637$         125,168,430$        119,701,489$       111,893,828$       99,606,415$        84,609,542$        69,742,119$        59,794,426$         

Total Building Investment 10,000,000$             15,000,000$         20,000,000$           25,000,000$          25,000,000$         25,000,000$         25,000,000$        25,000,000$        25,000,000$        25,000,000$         

Building I 25,000,000$                                                                                               10,000,000$             15,000,000$         20,000,000$           25,000,000$          25,000,000$         25,000,000$         25,000,000$        25,000,000$        25,000,000$        25,000,000$         

Total Equipment Value 134,467,215$                                                                                             34,573,570$             72,372,353$         107,848,637$         100,168,430$        94,701,489$         86,893,828$         74,606,415$        59,609,542$        44,742,119$        34,794,426$         

Equipment Phase I 16,304,000$                                                                                               34,573,570$             31,116,213$         29,041,799$           28,004,592$          26,275,913$         21,781,349$         16,941,049$        13,137,957$        8,643,393$          8,643,393$           

Equipment Phase II 18,269,570$                                                                                               41,256,140$         37,130,526$           34,655,158$          33,417,473$         31,354,666$         25,991,368$        20,215,509$        15,677,333$        10,314,035$         

Equipment Phase III 41,256,140$                                                                                               41,676,312$           37,508,681$          35,008,102$         33,757,813$         31,673,997$        26,256,077$        20,421,393$        15,836,999$         

Equipment Phase IV 41,676,312$                                                                                               16,961,193$          15,265,074$         14,247,402$         13,738,566$        12,890,507$        10,685,552$        8,310,985$           

16,961,193$                                                                                               

Cumberland County Tax Rate 0.799

County Tax Revenue County Tax Total 1,274,143$                                                                                                 356,143$                  698,105$              1,021,511$             1,000,096$            956,415$              894,032$              795,855$             676,030$             557,240$             477,757$              7,433,183$        

Incentive Grant %  75% 75% 75% 75% 75%

Incentive Grant Company Incentive -$                                                                                                            -$                          -$                      766,133$                750,072$               717,311$              670,524$              596,891$             -$                     -$                     -$                      3,500,931$        

County Net Revenue County Net Tax Revenue 1,274,143$                                                                                                 356,143$                  698,105$              255,378$                250,024$               239,104$              223,508$              198,964$             676,030$             557,240$             477,757$              3,932,252$        

* Please Note that the investment and tax impacts listed above are 

estimates and may not reflect that actual total which is determined 

annually by the County.

Depreciation 1 0.9 0.84 0.81 0.76 0.63 0.49 0.38 0.25 0.25

1 0.9 0.84 0.81 0.76 0.63 0.49 0.38 0.25

1 0.9 0.84 0.81 0.76 0.63 0.49 0.38

1 0.9 0.84 0.81 0.76 0.63 0.49

Company Expansion or Location Investment and Tax Impact

Depreciation Schedule 2024 Cost Index Payge 21 - 10 year

Electrical Equipment

Includes the manufacture of electrical household appliances, batteries, and machinery used in the generation and utilization of electric energy.

Alt per job 815 jobs per year

860 700,900                        3,504,500                        

Smartie Project Smartie - EXHIBIT A



PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 5/9/2024

SUBJECT: CASE # ZON-24-0010

BACKGROUND

ZON-24-0010: Rezoning from R6A Residential District to O&I(P) Planned Office and Institutional District
or to a more restrictive zoning district for .46 +/- acres; located at 1429 McArthur Road, submitted by Annie
Hasan (Agent) on behalf of Khalil Hasan (Owner). 

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended denial of the rezoning request from R6A Residential District to
O&I(P) Planned Office and Institutional District at their April 16, 2024 meeting for the reasons stated and as
fully reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation:  In Case ZON-24-0010, Planning and Inspections staff recommends denial of the
rezoning request from R6A Residential District to O&I(P) Planned Office and Institutional District. Staff finds
that the request is not consistent with the North Fayetteville Area Plan which calls for “Medium Density
Residential” at this location. Staff also finds that the request is not reasonable or in the public interest as it is
not compatible to or in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-24-0010, I move to deny the rezoning request from R6A Residential District to O&I(P) Planned
Office and Institutional District and find that the request is not consistent with the North Fayetteville Area Plan
which calls for “Medium Density Residential” at this location. The request is not reasonable or in the public



interest as it is not compatible to or in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
   
In Case ZON-24-0010, I move to approve the rezoning request from R6A Residential District to O&I(P)
Planned Office and Institutional District and find that approval is an amendment to the adopted, current North
Fayetteville Area Plan and that the Board of Commissioners should not require any additional request or
application for amendment to said map for this request. The request is reasonable and in the public interest
because _________________________.

ATTACHMENTS:
Description Type
Case ZON-24-0010 Backup Material



























PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 6/3/2024

SUBJECT: CASE # ZON-24-0013

BACKGROUND

ZON-24-0013: Rezoning from C1(P)/CU Planned Local Business District Conditional Use and RR Rural
Residential District to C1(P) Planned Local Business District or to a more restrictive zoning district for .69 +/-
acres; located at 6189 US Hwy 301, submitted by Ronnie Davis (Owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended denial of the rezoning request from C1(P)/CU Planned Local
Business District Conditional Use and RR Rural Residential District to C1(P) Planned Local Business District
at their May 21, 2024 meeting for the reasons stated and as fully reflected in the minutes of the Planning Board
Meeting which are incorporated herein by reference.
 
Staff Recommendation:  In Case ZON-24-0013, Planning and Inspections staff recommends denial of the
rezoning request from C1(P)/CU Planned Local Business District Conditional Use and RR Rural Residential
District to C1(P) Planned Local Business District. Staff finds that the request is not consistent with the
Southwest Cumberland Land Use Plan which calls for “Farmland” at this location. Staff also finds that the
request is not reasonable or in the public interest as it is not compatible to or in harmony with the surrounding
land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-24-0013, I move to deny the rezoning request from C1(P)/CU Planned Local Business District



Conditional Use and RR Rural Residential District to C1(P) Planned Local Business District. The request is
not consistent with the Southwest Cumberland Land Use Plan which calls for “Farmland” at this location. The
request is not reasonable or in the public interest as it is not compatible to or in harmony with the surrounding
land use activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
   
In Case ZON-24-0013, I move to approve the rezoning request from C1(P)/CU Planned Local Business
District Conditional Use and RR Rural Residential District to C1(P) Planned Local Business District and find
that approval is an amendment to the adopted, current Southwest Cumberland Land Use Plan and that the
Board of Commissioners should not require any additional request or application for amendment to said map
for this request. The request is reasonable and in the public interest because _____________________.
 

ATTACHMENTS:
Description Type
ZON-24-0013 Backup Material



MAY 24, 2024 

MEMO TO: Cumberland County Board of Commissioners 

FROM:  Cumberland County Joint Planning Board 

SUBJECT:  ZON-24-0013: Rezoning from C1(P)/CU Planned Local Business District 
Conditional Use and RR Rural Residential District to C1(P) Planned Local 
Business District or to a more restrictive zoning district for .69 +/- acres; located at 
6189 US Hwy 301, submitted by Ronnie Davis (Owner).  

ACTION: Recommended denial of the rezoning request from C1(P)/CU Planned Local 
Business District Conditional Use and RR Rural Residential District to C1(P) 
Planned Local Business District at their May 21, 2024 meeting for the reasons 
stated and as fully reflected in the minutes of the Planning Board Meeting which 
are incorporated herein by reference. 

MINUTES OF MAY 21 2024 

Mr. Moon presented the case information. 

In Case ZON-24-0013, Planning and Inspections staff recommends denial of the rezoning 
request from C1(P)/CU Planned Local Business District Conditional Use and RR Rural 
Residential District to C1(P) Planned Local Business District. Staff finds that the request 
is not consistent with the Southwest Cumberland Land Use Plan which calls for “Farmland” 
at this location. Staff also finds that the request is not reasonable or in the public interest 
as it is not compatible to or in harmony with the surrounding land use activities and zoning. 

The Board and Staff discussed the rezoning request and noted this case was continued 
from the April meeting.  

Mr. Moon explained that Mr. Ronnie Davis modified the application to change the use from 
a barber shop to self-storage. He stated that the Planning Staff’s recommendation from 
the previous meeting remains unchanged with a denial recommendation. The denial of 
the request from C1(P)CU to C1(P), despite the change in the proposed use by the 
applicant, would still be inconsistent in character and harmony with the area and with the 
current land use plan. 



Mr. Williams inquired about the initial zoning request and if the County’s Sheriff’s 
Office had any input with the current zoning. Mr. Williams explained that he would 
need more information to deny the request.  

Mr. Howard stated that he did not believe there were any current concerns with the 
Sheriff's Office.  

Mr. Lloyd asked the staff questions about the rezoning proposed location and stated 
concerns about the street being a dead-end road. 

Mr. Howard addressed the question about the road and echoed concerns about road 
access and neighborhood character.   

There were no speakers for or against the case. 

In Case ZON-24-0013, Mr. Lloyd made a motion, seconded by Mr. Burton to 
recommend denial of the rezoning request from C1(P)/CU Planned Local Business 
District Conditional Use and RR Rural Residential District to C1(P) Planned Local 
Business District. The Board finds that the request is not consistent with the 
Southwest Cumberland Land Use Plan which calls for “Farmland” at this location. 
The Board also finds that the request is not reasonable or in the public interest as 
it is not compatible to or in harmony with the surrounding land use activities and 
zoning. The Board voted 7-1 to recommend denial with Mr. Williams voting against 
the motion. 

First Class and Record Owners’ Mailed Notice Certification 
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is contained within the case file and 

is incorporated by reference as if delivered herewith. The record owners’ certified receipt of notice is also included. 



 REQUEST   Rezoning C1(P) CU and RR to C1(P) 

Applicant requests a rezoning from C1(P) Planned Local Business District and RR Rural Residential District 
for .69 +/- acres located at 6189 US HWY 301 South, with access available via Mabry Road, as shown in 
Exhibit “A”. This parcel is currently vacant. The intent of the request is for the owner to operate a self-
storage facility with no outdoor storage and to eliminate the existing Conditional Use restricting use of the 
site to a manufactured home and convenience general store, as set forth in Conditional Use zoning case 
P89-138. 

PROPERTY INFORMATION 

OWNER/APPLICANT: Ronnie Davis (Owner/Applicant) 

ADDRESS/LOCATION: Located at 6189 US HWY 301 
South. Refer to Exhibit “A”, Location and Zoning Map. 
REID number: 0412672832000. 

SIZE: The parcel contains approximately .69 +/- acres. 
Road frontage along Mabry Road is 88+/- feet. The 
property is approximately 356 +/- feet in length at its 
deepest point.  

EXISTING ZONING: A portion of the parcel is zoned 
C1(P)/CU Planned Local Business District.  The approved 
Conditional Use zoning limits use of the site to a mobile 
home and a convenience store.  The C1(P) district is 
designed to cater to the ordinary shopping needs of the 
immediate neighborhood with emphasis on 
convenience goods. This district is customarily located 
adjacent to an arterial street and generally surrounded 
by residential areas; the conditional use associated with 
this parcel allowed the placement of a manufactured 
home to be on the parcel with a convenience store for the owner/operator to live on site. 

A portion of the parcel is also zoned RR Rural Residential. This district for traditional rural use with lots of 
20,000 square feet or above. The principal use of the land is for suburban density residential, including 
manufactured housing units, and agricultural purposes. These districts are intended to ensure that 
residential development not having access to public water supplies and dependent upon septic tanks 
for sewage disposal will occur at a sufficiently low density to provide for a healthful environment.  

EXISTING LAND USE: The subject parcel is currently vacant. Exhibit “B” shows the existing use of the subject 
property. 

PLANNING STAFF REPORT 
REZONING CASE # ZON-24-0013 
Planning Board Meeting: May 21, 2024 

Location: 6189 US HWY 301 South 
Jurisdiction: County-Unincorporated 



SURROUNDING LAND USE: Exhibit “B” illustrates the following: 
• North: Wooded lands,
• East:    Single-family homes and wooded lands
• West:   Light industrial operations
• South:  Wooded lands

OTHER SITE CHARACTERISTICS:  The site is not located in a Watershed or within a Flood Zone Hazard Area. 
The subject property, as delineated in Exhibit “C”, illustrates the presence of hydric soils. There are no 
hydric inclusion soils at the property.  

TEN YEAR ZONE CASE HISTORY:  

No zoning cases appear in the area over the last 
ten-year period, as demonstrated in “Exhibit D”. 

DEVELOPMENT REVIEW: 

Should the request to rezone be approved, a non-
residential site plan application will be required prior 
to development of the site. The site plan will be 
reviewed by the Current Planning Division for 
conformance with all applicable Zoning and 
Subdivision regulations prior to issuance of any 
permits. 

DIMENSIONAL PROVISIONS FOR REQUESTED DISTRICT:  

Minimum Standard C1(P)/CU (Existing) RR (Existing) C1(P) (Proposed) 
Front Yard Setback 45 feet 30 feet 45 feet 
Side Yard Setback 15 feet 15 feet 15 feet 
Rear Yard Setback 20 feet 35 feet 20 feet 
Lot Area n/a 20,000 sq. feet n/a 
Lot Width n/a 100 feet n/a 



Development Potential:  
 

Existing Zoning (C1(P)/CU) Existing Zoning (RR) Proposed Zoning (C1(P) 
1 manufactured dwelling unit 0 dwelling units 0 dwelling units 

 
• Lot count may be rounded-up when a fraction occurs. When any requirement of this ordinance 

results in a fraction of a unit, a fraction of one-half or more shall be considered a whole unit, and 
a fraction of less than one-half shall be disregarded. 

 
COMPREHENSIVE PLANS:  
This property is located in the Southwest 
Cumberland Land Use Plan (2013). The future land 
use classification of the property is “Farmland”. 
Associated zoning districts for this classification are 
A1, A1A, R40 and R40A.  
 
The proposed rezoning request is not consistent with 
the adopted land use plan.  
 
FUTURE LAND USE CLASSIFICATION Development 
Goal:  
 

• All commercial development in an 
established residential area should be in 
harmony with the area in scale, size, 
appearance, and accessibility (Southwest 
Cumberland Land Use Plan, pg. 136). 

• Promote measures that protect farmland 
from urban development and 
encroachment (Southwest Cumberland 
Land Use Plan, pg. 142). 

• Promote public education initiatives on the 
need to maintain and preserve farmland 
(Southwest Cumberland Land Use Plan, pg. 
142). 

• Preserve rural character and lifestyle where 
appropriate (Southwest Cumberland Land Use Plan, pg. 142).  

 
IMPACTS ON LOCAL INFRASTRUCTURE AND/OR FACILITIES 
 
UTILITIES: Water and sewer are not available to the subject property, as illustrated on Exhibit “C”.  Any 
future development must receive appropriate Environmental Health permits, and the lot size must meet 
the minimum area necessary to accommodate the required system. 
 
TRAFFIC:  The subject property sits on US 301 South and is identified as a minor arterial in the Metropolitan 
Transportation Plan. There are no roadway construction improvement projects planned and the subject 
property will have no significant impact on the Transportation Improvement Program. In addition, US 301 
S. has a 2021 AADT  of 7,700 and a road capacity of 14,700. Due to lack of data and the small scale, the 
new zoning request does not demand a trip generation. The new development should generate enough 
traffic to significantly impact US Hwy 301 South. 
 
 
 
 
 



SCHOOLS CAPACITY/ENROLLMENT: 
 

School Capacity Enrollment 
Gallberry Farm Elementary 884 886 
Gray’s Creek Middle 1083 1154 
Gray’s Creek High 1517 1452 

 
ECONOMIC DEVELOPMENT: Fayetteville Cumberland County Economic Development Corporation has 
reviewed the request and had no objection to the proposal. 
 
EMERGENCY SERVICES: Cumberland County Fire Marshal’s office has reviewed the request provides the 
following comments: 
 

1. Ensure all fire department access requirements are met in accordance with section 503 of the 
2018 NC fire code.  

2. Submit to-scale building plans for new construction and/or building renovation. 
  
SPECIAL DISTRICTS/ OVERLAY DISTRICTS:   
 

Special Districts 
Fayetteville Regional Airport Overlay: n/a Averasboro Battlefield Corridor: n/a 
Five Mile Distance of Fort Liberty: n/a Eastover Commercial Core Overlay District: n/a 
Voluntary Agricultural District (VAD): n/a Spring Lake Main Street Overlay District: n/a 
VAD Half Mile Buffer: n/a Coliseum Tourism Overlay District: n/a 

n/a – not applicable 
 
CONDITIONS OF APPROVAL: This is a conventional zoning. There are no conditions proposed at this time. 
 
STAFF RECOMMENDATION 
 
In Case ZON-24-0013, Planning and Inspections staff recommends denial of the rezoning request from 
C1(P)/CU Planned Local Business District Conditional Use and RR Rural Residential District to C1(P) Planned 
Local Business District. Staff finds that the request is not consistent with the Southwest Cumberland Land 
Use Plan which calls for “Farmland” at this location. Staff also finds that the request is not reasonable or in 
the public interest as it is not compatible to or in harmony with the surrounding land use activities and 
zoning. 
 
 
 
 
 
 
 
Attachments: 
Notification Mailing List 
Application 
 
 
 
 
 
 
 
 
 



ATTACHMENT – MAILING LIST 

 
 

 
 
 
 

 
 
 



ATTACHMENT:  APPLICATION  
 

 
 
  





 





PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 6/3/2024

SUBJECT: CASE # ZON-24-0016

BACKGROUND

ZON-24-0016: Rezoning from A1 Agricultural District to C1(P) Planned Local Business District or to a
more restrictive zoning district for 1.07 +/- acres; located at 4140 S. NC Hwy 87, submitted by Del Crawford
(Agent) & PMV Property LLC (Owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from A1 Agricultural District to
C1(P) Planned Local Business District at their May 21, 2024 meeting for the reasons stated and as fully
reflected in the minutes of the Planning Board Meeting which are incorporated herein by reference.
 
Staff Recommendation:  Planning and Inspections staff recommends approval of the rezoning request from
A1 Agricultural District to C1(P) Planned Local Business District. Staff finds that the request is consistent
with the South-Central Land Use Plan which calls for “Light Commercial” at this location. Staff also finds that
the request is reasonable and in the public interest as it is compatible to and in harmony with the surrounding
land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
 
In Case ZON-24-0016, I move to approve the rezoning request from A1 Agricultural District to C1(P)
Planned Local Business District and find that the request is consistent with the South-Central Land Use Plan
which calls for “Light Commercial” at this location. The request is reasonable and in the public interest as it is



compatible to and in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
   
In Case ZON-24-0016, I move to deny the rezoning request from A1 Agricultural District to C1(P) Planned
Local Business District and find that the request is not consistent with the South-Central Land Use Plan.   The
request is not reasonable or in the public interest because _________________________.

ATTACHMENTS:
Description Type
ZON-24-0016 Backup Material



 

 

MAY 24, 2024 

 
MEMO TO: Cumberland County Board of Commissioners 
 
FROM:  Cumberland County Joint Planning Board 
 
SUBJECT: ZON-24-0016: Rezoning from A1 Agricultural District to C1(P) Planned Local 

Business District or to a more restrictive zoning district for 1.07 +/- acres; located 
at 4140 S. NC Hwy 87, submitted by Del Crawford (Agent) & PMV Property LLC 
(Owner). 

ACTION: Recommended approval of the rezoning request from A1 Agricultural District to 
C1(P) Planned Local Business District at their May 21, 2024 meeting for the 
reasons stated and as fully reflected in the minutes of the Planning Board Meeting 
which are incorporated herein by reference. 

MINUTES OF MAY 21, 2024 

In Case ZON-24-0016, Planning and Inspections staff recommends approval of the rezoning 
request from A1 Agricultural District to C1(P) Planned Local Business District.  Staff finds that 
the request is consistent with the South-Central Land Use Plan which calls for “Light 
Commercial” at this location. Staff also finds that the request is reasonable and in the public 
interest as it is compatible to and in harmony with the surrounding land use activities and 
zoning. 

In Case ZON-24-0016, Mr. Burton made a motion, seconded by Mr. Lloyd to recommend 
approval of the rezoning request from A1 Agricultural District to C1(P) Planned Local 
Business District.  The Board finds that the request is consistent with the South-Central 
Land Use Plan which calls for “Light Commercial” at this location. The Board also finds 
that the request is reasonable and in the public interest as it is compatible to and in 
harmony with the surrounding land use activities and zoning. Unanimous approval. 

 
 
 
 
 

First Class and Record Owners’ Mailed Notice Certification 
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is contained within the case file and 

is incorporated by reference as if delivered herewith. The record owners’ certified receipt of notice is also included. 



 
 
 
 
 
 

 
 
 REQUEST               Rezoning A1 to C1(P)  
 
Applicant requests a rezoning from A1 Agricultural District to C1(P) Planned Local Business District for 
approximately 1.07 +/- acres located at 4140 S. NC Hwy 87 as shown in Exhibit “A”. This parcel is currently 
vacant. An abutting parcel to the north is also owned by the applicant, who intends to add a commercial 
laundromat and retail tenant space.  A driveway and cross-access driveway already traverse the subject 
parcel, allowing for access to both NC Hwy 87 and Tom Starling Road, as illustrated in Exhibit “B”. 
 
PROPERTY INFORMATION 
  
OWNER/APPLICANT: PMV Property LLC-Vijay 
Patel (Owner); Del Crawford of Crawford 
Design Company (Applicant) 
 
ADDRESS/LOCATION: Located at 4140 S. NC 
Hwy 87. Refer to Exhibit “A”, Location and 
Zoning Map. REID number: 0443661326000. 
 
SIZE: The parcel contains approximately 1.07 +/- 
acres. Road frontage along NC Hwy 87 S is 115 
+/- feet. The property is approximately 390 +/- 
feet in length at its deepest point.  
 
EXISTING ZONING: The subject property is 
currently zoned A1 Agricultural District.  A1 
Agricultural District is designed to promote and 
protect agricultural lands, including woodland, 
within the County. The general intent of the 
district is to permit all agricultural uses to exist 
free from most private urban development 
except for large lot, single-family development. 
Some public and/or semi-public uses as well as 
a limited list of convenient commercial uses are 
permitted to ensure essential services for the 
residents.  
 
EXISTING LAND USE: The subject parcel is currently vacant.  
 
SURROUNDING LAND USE: Exhibit “B” illustrates the following: 

• North:  Convenience Store with Gasoline Sales 
• East:    Woodland and Farmland  
• West:   Woodland, Farmland, & Single-family homes 
• South:  Woodland and Farmland 
 

OTHER SITE CHARACTERISTICS:  The site is not located in a Watershed or within a Flood Zone Hazard Area. 
The subject property, as delineated in Exhibit “C”, illustrates hydric soils present on the property. PWC is 
the water and sewer utility provider, and the site will be served by PWC. 

PLANNING & INSPECTIONS 
 

PLANNING STAFF REPORT 
REZONING CASE # ZON-24-0016 
Planning Board Meeting: May 21, 2024 
 
Locations: 4140 S. NC Hwy 87 
Jurisdiction: County-Unincorporated 



     
 
TEN YEAR ZONE CASE HISTORY:   
 
Exhibit “D” denotes the location of the zoning case 
history described below.  
 

• P20-24: RR to C2(P) & C(P)CZ, 
Approved. 

 
 
DEVELOPMENT REVIEW: Prior to issuance of building 
permits, a non-residential site plan will be required 
to be submitted to the Current Planning Division for 
review of conformance to Cumberland County’s 
Zoning and/or Subdivision Ordinance.   
 
 
 
DIMENSIONAL PROVISIONS FOR REQUESTED 
DISTRICT:   
 
Minimum Standard A1 (Existing Zoning) C1(P) (Proposed Zoning) 
Front Yard Setback 50 feet  45 feet 
Side Yard Setback 20 feet  15 feet 
Rear Yard Setback 50 feet 20 feet 
Lot Area 2 Acres n/a 
Lot Width 100’ n/a 

 
Development Potential:  
 

Existing Zoning (A1) Proposed Zoning (C1(P)) 
1 dwelling unit 0 dwelling units 

• Lot count may be rounded-up when a fraction occurs. When any requirement of this ordinance 
results in a fraction of a unit, a fraction of one-half or more shall be considered a whole unit, and 
a fraction of less than one-half shall be disregarded. 

 
 
 



COMPREHENSIVE PLANS:  
 
This property is located in the South-Central Land 
Use Plan Area (2015). The future land use 
classification of the property is “Light Commercial”. 
Associated zoning districts for this classification are 
C1(P) and C2(P).  
 
The proposed rezoning request is consistent with the 
adopted land use plan.  
 
Future Land Use Classification Development Goals: 
 
• The intent of this classification (Light 

Commercial) is to provide quality, attractive 
commercial development that meets market 
demand, is harmonious with its surround area, 
has supporting infrastructure, preserves the 
natural environment, and is concentrated in 
nodes near major intersections and existing 
commercial development (South-Central Land 
Use Plan 2015, pg. 93).  

• Allow small, concentrated commercial nodes 
for “Rural Area Centers” at selected major 
intersections in the rural portion of the Study 
Area to serve the needs of the residents (South-
Central Land Use Plan 2015, pg. 94). 

• Permit commercial establishments on the tracts 
of land sufficient in size to accommodate 
vehicular and pedestrian circulation, landscaping, buffering, signs, and other required development 
standards (South-Central Land Use Plan 2015, pg. 94).  

• Encourage the reuse of vacant commercial structures (South Central Land Use Plan 2015, pg. 94). 
 
IMPACTS ON LOCAL INFRASTRUCTURE AND/OR FACILITIES 
 
UTILITIES: PWC Sewer lines are available along the subject property. PWC water lines are also nearby to 
the north and are shown on Exhibit “C”.  
 
TRAFFIC: According to the Fayetteville Area Metropolitan Planning Organization (FAMPO), the subject 
property, 4140 S. NC HWY 87, abuts NC 87 which is identified as a “other principal arterial” in the 
Metropolitan Transportation Plan. NC 87 is identified in the Transportation Improvement Program as U-
6229, Median and Guardrail Replacement, Add Pedestrian Signals, Resurface Pavement. In addition, NC 
87 has a AADT 2021 of 21,500 and road capacity of 38,100. Due to current street improvements the new 
zoning request does not demand a trip generation. The new development should not generate enough 
traffic to significantly impact NC 87. Additionally, NCDOT will require a driveway permit, recognizes the 
driveway to the subject parcel and adjoining parcel exists along NC Highway 87 and states that new 
connections will not be permitted.  
 
SCHOOLS CAPACITY/ENROLLMENT: 
 

School Capacity Enrollment 
Alderman Road Elem 707 664 
Gray’s Creek Mid 1083 1107 
Gray’s Creek High 1517 1491 

 



ECONOMIC DEVELOPMENT: Fayetteville Cumberland County Economic Development Corporation has 
reviewed the request and has no objection to the proposal. 
 
EMERGENCY SERVICES: Cumberland County Fire Marshal’s office has reviewed the request and has no 
objection to the proposal. 
 
SPECIAL DISTRICTS/ OVERLAY DISTRICTS:   
 

Special Districts 
Fayetteville Regional Airport Overlay: n/a Averasboro Battlefield Corridor: n/a 
Five Mile Distance of Fort Liberty: n/a Eastover Commercial Core Overlay District: n/a 
Voluntary Agricultural District (VAD): n/a Spring Lake Main Street Overlay District: n/a 
VAD Half Mile Buffer: n/a Coliseum Tourism Overlay District: n/a 

n/a – not applicable 
 
CONDITIONS OF APPROVAL: This is a conventional rezoning. There are no conditions proposed at this time. 
 
STAFF RECOMMENDATION 
 
In Case ZON-24-0016, Planning and Inspections staff recommends approval of the rezoning request from 
A1 Agricultural District to C1(P) Planned Local Business District.  Staff finds that the request is consistent 
with the South-Central Land Use Plan which calls for “Light Commercial” at this location. Staff also finds 
that the request is reasonable and in the public interest as it is compatible to and in harmony with the 
surrounding land use activities and zoning. 
 
 
 
 
 
 
 
Attachments: 
Notification Mailing List 
Application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT – MAILING LIST 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT:  APPLICATION  
 
 

 
 

 



 

 



 
 





PLANNING AND INSPECTIONS DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CUMBERLAND COUNTY JOINT PLANNING BOARD

DATE: 6/3/2024

SUBJECT: CASE # ZON-24-0017

BACKGROUND

ZON-24-0017: Rezoning from A1 Agricultural District & C(P) Planned Commercial District to O&I(P)
Planned Office & Institutional District or to a more restrictive zoning district for 2.00 +/- acres; located at
8905, 8907, and 8909 Clinton Rd, submitted by Danny M. Johnson (Applicant) on behalf of Danny & Lorie
Johnson (Owner).

RECOMMENDATION / PROPOSED ACTION

Planning Board Action: Recommended approval of the rezoning request from A1 Agricultural District &
C(P) Planned Commercial District to O&I(P) Planned Office and Institutional District at their May 21,
2024 meeting for the reasons stated and as fully reflected in the minutes of the Planning Board Meeting which
are incorporated herein by reference.
 
Staff Recommendation: In Case ZON-24-0017, Planning and Inspections staff recommends denial of the
rezoning request from A1 Agricultural District & C(P) Planned Commercial District to O&I(P) Planned Office
and Institutional District. Staff finds the request is not consistent with the Stedman Area Land Use Plan which
calls for “Suburban Density Residential” at this location. Staff also finds that the request is not reasonable or in
the public interest as it is not compatible to or in harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners wishes to follow the recommendation of the Planning Board in this
case, the following motion is appropriate:
 
MOTION:
In Case ZON-24-0017, I move to approve the rezoning request from A1 Agricultural District and C(P)
Planned Commercial District to O&I(P) Planned Office and Institutional District and find that:



 
1.  Approval is an amendment to the adopted, current Stedman Area Land Use Plan and that the Board
of Commissioners should not require any additional request or application for amendment to said map
for this request.
2. Uses allowed by the O&I(P) district are similar in character or create lower development impacts than
uses allowed by right in the A1 or the C(P) districts that are currently assigned to the property.
3. Other non-residential uses and water utilities are located near the site.

 
The Board also finds that the request is reasonable and in the public interest as it is compatible to and in
harmony with the surrounding land use activities and zoning.
 
If the Board of Commissioners does not wish to follow the recommendation of the Planning Board in
this case, the following motion is appropriate:
 
MOTION:
In Case ZON-24-0017, I move to deny the rezoning request from A1 Agricultural District and C(P) Planned
Commercial District to O&I(P) Planned Office and Institutional District and find that the request is not
consistent with the Stedman Area Land Use Plan. The request is not reasonable or in the public interest
because _________________________.

ATTACHMENTS:
Description Type
ZON-24-0017 Backup Material



 

 

MAY 24, 2024 

 
MEMO TO: Cumberland County Board of Commissioners 
 
FROM:  Cumberland County Joint Planning Board 
 
SUBJECT: ZON-24-0017: Rezoning from A1 Agricultural District & C(P) Planned Commercial 

District to O&I(P) Planned Office & Institutional District or to a more restrictive 
zoning district for 2.00 +/- acres; located at 8905, 8907, and 8909 Clinton Rd, 
submitted by Danny M. Johnson (Applicant) on behalf of Danny & Lorie Johnson 
(Owners).  

ACTION: Recommended approval of the rezoning request from A1 Agricultural District & 
C(P) Planned Commercial District to O&I(P) Planned Office and Institutional 
District at their May 21, 2024 meeting for the reasons stated and as fully reflected 
in the minutes of the Planning Board Meeting which are incorporated herein by 
reference. 

MINUTES OF MAY 21, 2024 

Mr. Fagan presented the case information and photos. 

In Case ZON-24-0017, Planning and Inspections staff recommends denial of the rezoning 
request from A1 Agricultural District & C(P) Planned Commercial District to O&I(P) 
Planned Office and Institutional District.  Staff finds the request is not consistent with the 
Stedman Area Land Use Plan which calls for “Suburban Density Residential” at this 
location. Staff also finds that the request is not reasonable or in the public interest as it is 
not compatible to or in harmony with the surrounding land use activities and zoning. 

Mr. Crumpler asked questions regarding the C(P) zoning of the proposed site and the use.  

Mr. Moon explained that a small portion of the site is zoned C(P). He further explained 
that the response would be better addressed by the applicant as Planning Staff do not 
have any records to refer to. 

Mr. Howard informed the Board that we had one speaker in favor with no one in opposition. 
He further stated that the speaker in favor is the applicant.  

Chairwoman McLaughlin asked the Board if anyone had questions for the applicant. 



 

 

Chairwoman McLaughlin opened the public meeting.  

Mr. Danny Johnson provided the Board information on the property and the reason for his 
rezoning request. He further stated he needs more space for his insurance business.  

Mr. Mobley provided historical information on the Town of Stedman and this particular 
area. He asked questions regarding the proposed business site to the applicant.  

The Staff and Board conversed about the surrounding zoning and character of the area.  

Mr. Crumpler asked Mr. Johnson if the business is currently run out of his house and if so, 
inquired about the type of traffic he receives.  

Mr. Johnson explained that he does not receive much traffic. He further explained that his 
father ran a services station for 47 years in the middle of the road of the proposed site 
which was later affected by NCDOT road projects. 

Mr. Mobley spoke on the County’s current land use plan and how its adoption did not 
consider what existed in the past. He provided history of the area and explained how the 
current land use plans are not always aligned with reality. Mr. Mobley stated to the Board 
and applicant that the Planning Staff are only recommending denial of the rezoning case 
based on the current land use plan. He further went on to accept the request for rezoning.  

Vice Chair Lloyd stated that the traffic would not uptick significantly based on the proposed 
business planned for the rezoning request. He mirrored Mr. Mobley’s sentiments by 
recommending approval of the applicant’s request. Mr. Lloyd also mentioned that the A1 
district also allows, by right, some basic office uses for surrounding farming areas and that 
the proposed district is not that intense of a change. 

The Board and Staff discussed the lot size and possible additional uses of the applicant’s 
rezoning site.  

Chairwomen McLaughlin closed the public meeting.  

In Case ZON-24-0017, Mr. Mobley made a motion, seconded by Mr. Lloyd to 
recommend approval of the rezoning request from A1 Agricultural District & C(P) 
Planned Commercial District to O&I(P) Planned Office and Institutional District.  The 
Board finds that although the request does not comply with the adopted land use 
plan, the O&I(P) district allows similar uses allowed by right in the A1 and C(P) 
district. The Board also finds that the request is reasonable and in the public 



 

 

interest as it is compatible to and in harmony with the surrounding land use 
activities and zoning. Unanimous approval. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

First Class and Record Owners’ Mailed Notice Certification 
A certified copy of the tax record owner(s) of the subject and adjacent properties and their tax record mailing address is contained within the case file and 

is incorporated by reference as if delivered herewith. The record owners’ certified receipt of notice is also included. 
also included. 



 
 
 
 
 
 
 
 
 REQUEST         Rezoning A1 & C(P) to O&I(P) 
 
Applicant requests a rezoning from A1 Agricultural District & C(P) Planned Commercial District to O&I(P) 
Planned Office & Institutional District for approximately 2.00 +/- acres located at 8905, 8907, & 8909 Clinton 
Rd., as shown in Exhibit “A”.  Boundaries of the proposed rezoning are also delineated in a survey provided 
in the attachments. This parcel currently contains two accessory structures and one trailer utilized for office 
space. The intent of the request is to use the land for office space for the applicant’s insurance business.  
 
PROPERTY INFORMATION 
 
OWNER/APPLICANT: Danny & Lorie Johnson 
(Owners & Applicants) 
 
ADDRESS/LOCATION: Located at 8905, 8907, 
& 8909 Clinton Rd. Refer to Exhibit “A”, 
Location and Zoning Map. REID number(s): 
1405268512000, 1405269179000, & 
1405266357000. 
 
SIZE: The parcel contains approximately 2.00 
+/- acres. Road frontage along Clinton Road is 
250 +/- feet. The property is approximately 409 
+/- feet in length at its deepest point.  
 
EXISTING ZONING: The subject property is 
currently zoned A1 Agricultural District & C(P) 
Planned Commercial District.  A1 Agricultural 
District is designed to promote and protect 
agricultural lands, including woodland, within 
the County. The general intent of the district is 
to permit all agricultural uses to exist free from 
most private urban development except for large lot, single-family development. Some public and/or 
semi-public uses as well as a limited list of convenient commercial uses are permitted to ensure essential 
services for the residents. C(P) Planned Commercial District is designed to assure the grouping of buildings 
on a parcel of land so as to constitute a harmonious, efficient and convenient retail shopping area. Site 
plans assure traffic safety and the harmonious and beneficial relations between the commercial area 
and the contiguous land. To promote the essential design features with the C(P) district, plan approval is 
a requirement. 
 
EXISTING LAND USE: The subject parcel currently holds an office trailer and 2 metal accessory structures. 
Exhibit “B” shows the existing use of the subject property. 
 
SURROUNDING LAND USE: Exhibit “B” illustrates the following: 
• North:  Single-family homes 
• East:    Single-family homes  
• West:   Farmland, and single-family homes 
• South:  Farmland, and single-family homes 

   
 

PLANNING STAFF REPORT 
REZONING CASE # ZON-24-0017 
Planning Board Meeting: May 21, 2024 
 
Locations: 8905, 8907, & 8909 Clinton Rd. 
Jurisdiction: County-Unincorporated PLANNING & INSPECTIONS 

 



 
OTHER SITE CHARACTERISTICS:  The site is not located in a Watershed or within a Flood Zone Hazard Area. 
The subject property, as delineated in Exhibit “C”, illustrates no hydric and/or hydric inclusion soils present 
on the property. Stedman water is the water utility provider, and the site will be served by private septic. 
     

 
TEN YEAR ZONE CASE HISTORY:   
 
Exhibit “D” denotes the location of the zoning case 
history described below.  
 

• P14-25: A1 to C(P), Approved. 
• P21-10: C(P) to A1, Approved. 

 
DEVELOPMENT REVIEW: 
 
Prior to issuance of building permits, a non-
residential site plan submittal will be required for 
review to the Current Planning Division of the 
Planning & Inspections Department that 
demonstrates compliance with the Cumberland 
County Zoning and/or Subdivision Ordinance. 
 
 
 
DIMENSIONAL PROVISIONS FOR REQUESTED DISTRICT: 
Minimum Standard A1 (Existing Zoning) C(P) (Existing Zoning) O&I(P) (Proposed) 
Front Yard Setback 50 feet  50 feet 35 feet 
Side Yard Setback 20 feet  30 feet 15 feet 
Rear Yard Setback 50 feet 30 feet 20 feet 
Lot Area 2 Acres n/a n/a 
Lot Width 100’ n/a n/a 

 
Development Potential:  
 

Existing Zoning (A1 & C(P)) Proposed Zoning (O&I(P)) 
1 dwelling unit 0 dwelling units 

 

Exhibit “B” 
Existing & Surrounding 
Land Use 



• Lot count may be rounded-up when a fraction occurs. When any requirement of this ordinance 
results in a fraction of a unit, a fraction of one-half or more shall be considered a whole unit, and 
a fraction of less than one-half shall be disregarded. 

 
COMPREHENSIVE PLANS:  
This property is located in the Stedman Area Land Use 
Plan (2020). The future land use classification of the 
property is “Suburban Density Residential”. Associated 
zoning districts for this classification are R40, R40A, R30, 
R30A, R20, R20A, RR, & CD.  
 
The proposed rezoning request is not consistent with 
the adopted land use plan.  
 
Future Land Use Classification Development Goals: 
 
• The intent of this classification (Suburban Density 

Residential) is to allow for a denser, neighborhood 
type residential developments with no more than 
one unit per 20,000 square feet, or approximately 
0.46 acres. Septic systems may be utilized based 
on soil type, lot size, and distance from public 
sewer (Stedman Area Land Use Plan 2020, p. 42).  

• The Office & Institutional land use classification 
allows for general office and institutional uses that 
may serve as a buffer between commercial and 
residential uses (Stedman Area Land Use Plan, p. 
42). 

• Location Criteria for O&I: (1) Public water and 
sewer is preferred; (2) Direct access to a collector 
street is preferred; (3) if not developed in an office 
park, should serve as a transition between commercial and residential uses; (4) Must be located on a 
sufficient site that provides adequate area for buffering screening, and landscaping (Stedman Area 
Land Use Plan 2020, p. 48). 

• Location Criteria for Suburban Density Residential: (1) Septic system allowed based on soil type, lot 
size, and distance from public sewer; (2) Must have direct access to a public street; (3) Must not be 
located in any defined critical area as defined by the Fort Bragg Small Area Study (Cumberland 
County Land Use Policies Plan 2009, p. 5) 

 
IMPACTS ON LOCAL INFRASTRUCTURE AND/OR FACILITIES 
 
UTILITIES: Sewer lines are not available near the subject property. Water lines for the Stedman water utility 
are shown on Exhibit “C” and are along the front of the property.  The trailer is currently served by an 
existing on-site septic system. Any future development must receive appropriate Environmental Health 
permits, and the lot size must meet the minimum area necessary to accommodate the required system. 
 
TRAFFIC: According to the Fayetteville Area Metropolitan Planning Organization (FAMPO), the subject 
property, 8905, 8907, & 8909 Clinton Road, is located outside of FAMPO boundaries. As such, no available 
data was present to ascertain traffic impacts.  
 
 
 
 
 
 
 



SCHOOLS CAPACITY/ENROLLMENT: 
 

School Capacity Enrollment 
Stedman Primary    162 146 
Stedman Elementary 358 268 
Mac Williams Middle 1164 1174 
Cape Fear High  1476 1598 

 
ECONOMIC DEVELOPMENT: Fayetteville Cumberland County Economic Development Corporation has 
reviewed the request and has no objection to the proposal. 
 
EMERGENCY SERVICES: Cumberland County Fire Marshal’s office has reviewed the request and has no 
objections. 
 
SPECIAL DISTRICTS/ OVERLAY DISTRICTS:  The site is not located in an overlay or special district. 
 

Special Districts 
Fayetteville Regional Airport Overlay: n/a Averasboro Battlefield Corridor: n/a 
Five Mile Distance of Fort Liberty: n/a Eastover Commercial Core Overlay District: n/a 
Voluntary Agricultural District (VAD): n/a Spring Lake Main Street Overlay District: n/a 
VAD Half Mile Buffer: n/a Coliseum Tourism Overlay District: n/a 

n/a – not applicable 
 
CONDITIONS OF APPROVAL: This is a conventional rezoning. There are no conditions proposed at this time. 
 
STAFF RECOMMENDATION 
 
In Case ZON-24-0017, Planning and Inspections staff recommends denial of the rezoning request from A1 
Agricultural District & C(P) Planned Commercial District to O&I(P) Planned Office and Institutional District.  
Staff finds the request is not consistent with the Stedman Area Land Use Plan which calls for “Suburban 
Density Residential” at this location. Staff also finds that the request is not reasonable or in the public 
interest as it is not compatible to or in harmony with the surrounding land use activities and zoning. 
 
 
 
 
 
 
 
 
Attachments: 
Notification Mailing List 
Application 
Survey 
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ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/5/2024

SUBJECT: CONSIDERATION OF BID AWARD FOR THE CROWN COLISEUM
HOSPITALITY AND LOBBY RENOVATION PROJECT

BACKGROUND

On February 7, 2024, the Engineering & Infrastructure Department solicited bids for the Crown Coliseum
Hospitality and Lobby Renovation project. This project includes the renovation of the Crown Coliseum
Hospitality Rooms and Pre-function spaces. Related doors, light fixtures, and operable partitions will be replaced.
Original finishes for the walls, floors, stairs, and ceilings will be replaced with modern, durable solutions. Wall
finishes will include specialty finishes for acoustical wall panels, wall protection, and decorative panels.
Audio/Visual (AV) systems and necessary cabling infrastructure will be upgraded to the latest industry standards to
meet the desired needs of the facility operators and clients. Sound isolation solutions including operable partitions,
doors, and mechanical system noise/vibration control will be instituted to optimize the user acoustical experience.
 
The bidding period ended on March 28, 2024. Four addenda were issued. The lowest responsive, responsible
bidder was CMC Building, Inc. with a bid of $1,828,890.00.
 
This project was funded as a FY23 Crown CIP project in the amount of $1,500,000 and there is currently
$1,361,913.50 available for this project.
Available funding has been identified from the Maintenance Repair Other line used to fund ADA improvements
to cover the additional funding needed for this project.
 
Due to the need to schedule this project based on the Crown Complex operating schedule over the coming
months, the Board of Commissioners is also asked to authorize the County Manager to execute a contract with
CMC Building, Inc. pending signatures for preaudit and legal sufficiency.

RECOMMENDATION / PROPOSED ACTION



Staff recommends the Board of Commissioners accept CMC Building, Incorporated, as the lowest
responsive, responsible bidder and delegate contract signature authority to the County Manager once the
contract completes preaudit and legal sufficiency review.

ATTACHMENTS:
Description Type
Project Solicitation Backup Material
Certified Bid Tab Backup Material
Hospitality Room Rendering Backup Material
Addendum 1 Backup Material
Addendum 2 Backup Material
Addendum 3 Backup Material
Addendum 4 Backup Material



 

 

 

ADVERTISEMENT 

 

INVITATION FOR PROPOSALS 

 

FOR 

 

CUMBERLAND COUNTY 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 

 

CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION, FAYETTEVILLE, NORTH CAROLINA 

 

Cumberland County 

North Carolina 

 

A pre-bid conference will be held at 10:00 AM on February 7, 2024, at the project site, Ticket Office on the 

north side of Crown Coliseum, 1960 Coliseum Dr, Fayetteville, NC 28306. 

 

Questions must be submitted to The Wooten Company, Thomas S. Madre (tmadre@thewootencompany.com) 

before 5 PM, Wednesday February 14, 2024. Responses will be provided before 1 PM, Wednesday February 21, 

2024. 

 

Pursuant to Section 143-131 of the General Statutes of North Carolina, informal bids are solicited and will be 

received in the office of the Cumberland County Engineering & Infrastructure Department, Room 214, in the 

Historic Courthouse located at 130 Gillespie Street, Fayetteville, North Carolina at any time before 1:00 PM on 

February 28, 2024, and then publicly opened in the office of the Cumberland County Engineering & 

Infrastructure Department in the Historic Courthouse and read for construction of the proposed: 

 

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine M. Walker, Director of Engineering 

and Infrastructure, 130 Gillespie Street, Room 214, Fayetteville, NC 28301. The outside of the envelope must be 

marked “PROPOSAL FOR CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION” and shall 

indicate the name, address, telephone number and state license number of the bidder. Proposals must be submitted 

on the printed form, or exact copies thereof, contained in the Contract Documents. 

 

A Bid Bond is required for this project. Performance and Payment Bonds are required. 

 

All Contractors are notified that North Carolina Statutory provisions as to licensing for Contractors will be 

observed in receiving, reading, and awarding of contracts. 

 

Plans and Specifications, including Contract Documents, are open to public inspection at the Cumberland County 

Engineering & Infrastructure Department Office, 130 Gillespie Street, Fayetteville, NC. Digital Plans and 

Specifications, including Contract Documents available upon request from the Wooten Company, Katrina Perry 

(kperry@thewootencompany.com). 

 

The County reserves the right to reject any or all proposals. The bidder to whom the contract may be awarded 

must comply with the requirements of G.S. Section 143-131, as amended. 

 

No bids may be withdrawn after the scheduled closing time for the receipt of proposals for a period of forty-five 

(45) days. 
 



Crown Coliseum Hospitality & Lobby Renovation 
Bid Date and Time: Thursday, March 28, 2024 at 1:00 p.m. 
TWC No. 2877-L 
 

 
This is to certify that the bids tabulated herein were opened and read at 1:00 PM on the 28th day of March 2024 at the  
Cumberland County Engineering & Infrastructure Department, Room 214, 130 Gillespie Street, Fayetteville, NC 28301 
 
 
       
Russell D. Pearlman, AIA 
The Wooten Company  

Contractor 
 

License No. 
Adnm. 
#1-4 Total Bid Remarks 

CMC Building, Inc. 52920 yes $1,828,890.00  

Harrod and Associates 
Constructors, Inc. 32791 yes $2,031,000.00  
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SPECIFICATIONS AND DRAWINGS 
CUMBERLAND COUNTY: 

CROWN COLISEUM HOSPITALITY & LOBBY RENOVATIONS 
TWC # 2877-L 

 
SUBJECT:  ADDENDUM NO. 1 FEBRUARY 21, 2024 
 To the Plans and Specifications for: 
 Cumberland County: Crown Coliseum Hospitality & Lobby Renovations 
 
To:  PROSPECTIVE BIDDERS AND OTHER CONCERNED PARTIES 
 
This ADDENDUM forms a part of the Contract Documents and modifies the original Bidding 
Documents as noted below. Bidders shall acknowledge receipt of the ADDENDUM in the space 
provided on the Bid Form. Failure to do so may subject the Bidder to Disqualification. 

A. Project Manual 
 

1. AIA Document A101-2017 Exhibit A 

a. Replace with attached. 

2. 012100 Allowances 

a. Replace with attached. 

B. Drawings 
 
1. E100 

a. Replace with attached. 

2. E300 

a. Replace with attached. 

C. Additional Information 
1. Can you clarify the extent of the Audio-Visual (A/V)/Telecommunication scope on this 

project? Is it part of the GC's scope to cover the entire A/V package or just the 
infrastructure for the A/V package? 

a. All power, low voltage pathways, backboxes, infrastructure for display 
backings is to be provided in the General Contact. The remainder will be 
provided through a Subcontract to the General Contact as listed in 012100 
Allowances (attached). 

2. Allowance - 1 and Allowance -2 states to include the Sub-Contract with the A/V and 
Structured Cabling contractor. We would not have a Sub-Contract in place until the 
project gets awarded and so can you please clarify on what we would need to 
include in our Allowance pricing on our pricing package? 

a. See attached updated 012100 Allowances. 

3. Allowance - 1 and Allowance -2 states to include the "Insert dollar or quantity amount 
of allowance" for A/V and Structured Cabling. Can you please clarify if that price is 
for the entire A/V package or just the infrastructure for the A/V package? 

a. All power, low voltage pathways, backboxes, infrastructure for display 
backings is to be provided in the General Contact. The remainder will be 
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provided through a Subcontract to the General Contact as listed in 012100 
Allowances (attached). 

4. Can you please confirm the Period of Performance for this project? 

a. Per 011000: Summary, section 1.4.B, Contractor will have access to the 
Project area of work from June 10, 2024-September 13, 2024. 

5. T1.0301A shows “3-PHASE 200AMP CAM-LOCK PANEL FOR SHOW POWER TO 
BE PROVIDED AND INSTALLED BY OTHERS IN THIS LOCATION”. Please 
confirm whether or not this is part of this contract. Note, electrical panels that are on 
the riser to be added are not of sufficient size to accommodate this 200A Cam Lock 
Panel. 

a. Sheet E100: See added location of new termination cabinet. Sheet E300: See 
revised/added notes on Electrical Riser 1/E300. Sheet T1.0301A: Delete note 
pertaining to 200A disconnect by others. 

6. Please confirm that all structured cabling, AV cabling and supports to include but not 
limited to J- hooks are to be furnished and installed by the contractor awarded the 
av/structured cabling portion of the work under the allowance? 

a. All power, low voltage pathways, backboxes, infrastructure for display 
backings is to be provided by the GC. 

7. Our scope for the project would be to provide raceway to above ceilings only? 

a. All power, low voltage pathways, backboxes, infrastructure for display 
backings is to be provided by the GC. 

8. Please confirm location of 12x12x6 box shown on riser detail 1/E300, in ELEC 0350. 
Also please confirm that this box is to actually receive conductors as show. If so, 
what is the desired termination in box? Riser shows qty (4) #1 Conductors going into 
this box but no termination points in box. 

a. See attached E100 and E300. 

9. Existing MDP in Rm 0350 is GE Spectra Series and not Square D as noted on plans. 
According to labeling on existing MDP, there is a spare 150A Breaker existing. 
Please confirm that this is actually spare/unused and can this be used to feed New 
112.5Kva Xfmr? 

a. See attached E100 and E300. 

10. Please confirm that electric long reach boom man lifts will be permitted to be used in 
the prefunction area as some of the light fixtures to be demolished are located out 
from the area and over the lowest level. 

a. This will be permitted. 

11. Please confirm whether or not existing conduits used for lighting in hospitality rooms 
can be reused if possible. 

a. Yes, existing conduits can be reused if possible. 

12. Please confirm the empty conduit requirement for the partition sensors. 1 sensor is 
shown on 4/TA5.02, but no conduit requirement is mentioned. 

a. The partition sensor will require a 1” conduit pathway to be included in the 
scope of work. 
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13. Crown Complex Venue Operations Schedule 

a. See attached. 

 
 
 

Bids will be received until 1:00 PM on Wednesday, February 28, 2024. 
 

FOR THE OWNER 
 

 THE WOOTEN COMPANY 
 
 
 
 
 BY: 
 Russell D. Pearlman, AIA 

 
END OF DOCUMENT 
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ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

This document is intended 

to be used in conjunction 

with AIA Document A201®–

2017, General Conditions of 

the Contract for 

Construction. Article 11 of 

A201®–2017 contains 

additional insurance 

provisions. 

ELECTRONIC COPYING of any 

portion of this AIA®  Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 

This Insurance and Bonds Exhibit is part of the Agreement, between the Owner and the 

Contractor, dated the «  » day of «  » in the year «  » 

(In words, indicate day, month and year.) 

 

for the following PROJECT: 

(Name and location or address) 

 

«Crown Coliseum Hospitality & Lobby Renovations  » 

« 1960 Coliseum Drive, Fayetteville, North Carolina, 28306 » 

 

THE OWNER: 
(Name, legal status and address) 

 

«Cumberland County, North Carolina»«  » 

« 130 Gillespie Street, Fayetteville, NC 28306 » 

 

THE CONTRACTOR: 
(Name, legal status and address) 

 

«  »«  » 

«  » 

 

TABLE OF ARTICLES 
 
A.1 GENERAL 
 
A.2 OWNER’S INSURANCE 
 
A.3 CONTRACTOR’S INSURANCE AND BONDS 
 
A.4 SPECIAL TERMS AND CONDITIONS 
 

ARTICLE A.1   GENERAL 
The Owner and Contractor shall purchase and maintain insurance, and provide bonds, as 

set forth in this Exhibit. As used in this Exhibit, the term General Conditions refers to 

AIA Document A201™–2017, General Conditions of the Contract for Construction. 

 

ARTICLE A.2   OWNER’S INSURANCE 
§ A.2.1 General 
Prior to commencement of the Work, the Owner shall secure the insurance, and provide 

evidence of the coverage, required under this Article A.2 and, upon the Contractor’s 

request, provide a copy of the property insurance policy or policies required by Section 

A.2.3. The copy of the policy or policies provided shall contain all applicable conditions, 

definitions, exclusions, and endorsements. 

 

§ A.2.2 Liability Insurance 
The Owner shall be responsible for purchasing and maintaining the Owner’s usual 

general liability insurance. 
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§ A.2.3 Required Property Insurance 
§ A.2.3.1 Unless this obligation is placed on the Contractor pursuant to Section A.3.3.2.1, the Owner shall purchase 

and maintain, from an insurance company or insurance companies lawfully authorized to issue insurance in the 

jurisdiction where the Project is located, property insurance written on a builder's risk “all-risks” completed value or 

equivalent policy form and sufficient to cover the total value of the entire Project on a replacement cost basis. The 

Owner’s property insurance coverage shall be no less than the amount of the initial Contract Sum, plus the value of 

subsequent Modifications and labor performed and materials or equipment supplied by others. The property 

insurance shall be maintained until Substantial Completion and thereafter as provided in Section A.2.3.1.3, unless 

otherwise provided in the Contract Documents or otherwise agreed in writing by the parties to this Agreement. This 

insurance shall include the interests of the Owner, Contractor, Subcontractors, and Sub-subcontractors in the Project 

as insureds. This insurance shall include the interests of mortgagees as loss payees. 

 

§ A.2.3.1.1 Causes of Loss. The insurance required by this Section A.2.3.1 shall provide coverage for direct physical 

loss or damage, and shall not exclude the risks of fire, explosion, theft, vandalism, malicious mischief, collapse, 

earthquake, flood, or windstorm. The insurance shall also provide coverage for ensuing loss or resulting damage 

from error, omission, or deficiency in construction methods, design, specifications, workmanship, or materials. Sub-

limits, if any, are as follows: 

(Indicate below the cause of loss and any applicable sub-limit.) 

 

Causes of Loss Sub-Limit 
    

 

§ A.2.3.1.2 Specific Required Coverages. The insurance required by this Section A.2.3.1 shall provide coverage for 

loss or damage to falsework and other temporary structures, and to building systems from testing and startup. The 

insurance shall also cover debris removal, including demolition occasioned by enforcement of any applicable legal 

requirements, and reasonable compensation for the Architect’s and Contractor’s services and expenses required as a 

result of such insured loss, including claim preparation expenses. Sub-limits, if any, are as follows: 

(Indicate below type of coverage and any applicable sub-limit for specific required coverages.) 

 

Coverage Sub-Limit 
    

 

§ A.2.3.1.3 Unless the parties agree otherwise, upon Substantial Completion, the Owner shall continue the insurance 

required by Section A.2.3.1 or, if necessary, replace the insurance policy required under Section A.2.3.1 with 

property insurance written for the total value of the Project that shall remain in effect until expiration of the period 

for correction of the Work set forth in Section 12.2.2 of the General Conditions. 

 

§ A.2.3.1.4 Deductibles and Self-Insured Retentions. If the insurance required by this Section A.2.3 is subject to 

deductibles or self-insured retentions, the Owner shall be responsible for all loss not covered because of such 

deductibles or retentions. 

 

§ A.2.3.2 Occupancy or Use Prior to Substantial Completion. The Owner’s occupancy or use of any completed or 

partially completed portion of the Work prior to Substantial Completion shall not commence until the insurance 

company or companies providing the insurance under Section A.2.3.1 have consented in writing to the continuance 

of coverage. The Owner and the Contractor shall take no action with respect to partial occupancy or use that would 

cause cancellation, lapse, or reduction of insurance, unless they agree otherwise in writing. 

 

§ A.2.3.3 Insurance for Existing Structures 
If the Work involves remodeling an existing structure or constructing an addition to an existing structure, the Owner 

shall purchase and maintain, until the expiration of the period for correction of Work as set forth in Section 12.2.2 of 

the General Conditions, “all-risks” property insurance, on a replacement cost basis, protecting the existing structure 

against direct physical loss or damage from the causes of loss identified in Section A.2.3.1, notwithstanding the 

undertaking of the Work. The Owner shall be responsible for all co-insurance penalties. 

 

§ A.2.4 Optional Extended Property Insurance. 
The Owner shall purchase and maintain the insurance selected and described below. 
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(Select the types of insurance the Owner is required to purchase and maintain by placing an X in the box(es) next to 

the description(s) of selected insurance. For each type of insurance selected, indicate applicable limits of coverage 

or other conditions in the fill point below the selected item.) 

 

[ «  » ] § A.2.4.1 Loss of Use, Business Interruption, and Delay in Completion Insurance, to reimburse the 

Owner for loss of use of the Owner’s property, or the inability to conduct normal operations due to a 

covered cause of loss. 

 

«  » 

 

[ «  » ] § A.2.4.2 Ordinance or Law Insurance, for the reasonable and necessary costs to satisfy the minimum 

requirements of the enforcement of any law or ordinance regulating the demolition, construction, 

repair, replacement or use of the Project. 

 

«  » 

 

[ «  » ] § A.2.4.3 Expediting Cost Insurance, for the reasonable and necessary costs for the temporary repair of 

damage to insured property, and to expedite the permanent repair or replacement of the damaged 

property. 

 

«  » 

 

[ «  » ] § A.2.4.4 Extra Expense Insurance, to provide reimbursement of the reasonable and necessary excess 

costs incurred during the period of restoration or repair of the damaged property that are over and 

above the total costs that would normally have been incurred during the same period of time had no 

loss or damage occurred. 

 

«  » 

 

[ «  » ] § A.2.4.5 Civil Authority Insurance, for losses or costs arising from an order of a civil authority 

prohibiting access to the Project, provided such order is the direct result of physical damage covered 

under the required property insurance. 

 

«  » 

 

[ «  » ] § A.2.4.6 Ingress/Egress Insurance, for loss due to the necessary interruption of the insured’s business 

due to physical prevention of ingress to, or egress from, the Project as a direct result of physical 

damage. 

 

«  » 

 

[ «  » ] § A.2.4.7 Soft Costs Insurance, to reimburse the Owner for costs due to the delay of completion of the 

Work, arising out of physical loss or damage covered by the required property insurance: including 

construction loan fees; leasing and marketing expenses; additional fees, including those of architects, 

engineers, consultants, attorneys and accountants, needed for the completion of the construction, 

repairs, or reconstruction; and carrying costs such as property taxes, building permits, additional 

interest on loans, realty taxes, and insurance premiums over and above normal expenses. 

 

«  » 

 

§ A.2.5 Other Optional Insurance. 
The Owner shall purchase and maintain the insurance selected below. 

(Select the types of insurance the Owner is required to purchase and maintain by placing an X in the box(es) next to 

the description(s) of selected insurance.) 
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[ «  » ] § A.2.5.1 Cyber Security Insurance for loss to the Owner due to data security and privacy breach, 

including costs of investigating a potential or actual breach of confidential or private information. 

(Indicate applicable limits of coverage or other conditions in the fill point below.) 

 

«  » 

 

[ «  » ] § A.2.5.2 Other Insurance 

(List below any other insurance coverage to be provided by the Owner and any applicable limits.) 

 

Coverage Limits 
    

 

ARTICLE A.3   CONTRACTOR’S INSURANCE AND BONDS 
§ A.3.1 General 
§ A.3.1.1 Certificates of Insurance. The Contractor shall provide certificates of insurance acceptable to the Owner 

evidencing compliance with the requirements in this Article A.3 at the following times: (1) prior to commencement 

of the Work; (2) upon renewal or replacement of each required policy of insurance; and (3) upon the Owner’s 

written request. An additional certificate evidencing continuation of commercial liability coverage, including 

coverage for completed operations, shall be submitted with the final Application for Payment and thereafter upon 

renewal or replacement of such coverage until the expiration of the periods required by Section A.3.2.1 and Section 

A.3.3.1. The certificates will show the Owner as an additional insured on the Contractor’s Commercial General 

Liability and excess or umbrella liability policy or policies. 

 

§ A.3.1.2 Deductibles and Self-Insured Retentions. The Contractor shall disclose to the Owner any deductible or self- 

insured retentions applicable to any insurance required to be provided by the Contractor. 

 

§ A.3.1.3 Additional Insured Obligations. To the fullest extent permitted by law, the Contractor shall cause the 

commercial general liability coverage to include (1) the Owner, the Architect, and the Architect’s consultants as 

additional insureds for claims caused in whole or in part by the Contractor’s negligent acts or omissions during the 

Contractor’s operations; and (2) the Owner as an additional insured for claims caused in whole or in part by the 

Contractor’s negligent acts or omissions for which loss occurs during completed operations. The additional insured 

coverage shall be primary and non-contributory to any of the Owner’s general liability insurance policies and shall 

apply to both ongoing and completed operations. To the extent commercially available, the additional insured 

coverage shall be no less than that provided by Insurance Services Office, Inc. (ISO) forms CG 20 10 07 04, CG 20 

37 07 04, and, with respect to the Architect and the Architect’s consultants, CG 20 32 07 04. 

 

§ A.3.2 Contractor’s Required Insurance Coverage 
§ A.3.2.1 The Contractor shall purchase and maintain the following types and limits of insurance from an insurance 

company or insurance companies lawfully authorized to issue insurance in the jurisdiction where the Project is 

located. The Contractor shall maintain the required insurance until the expiration of the period for correction of 

Work as set forth in Section 12.2.2 of the General Conditions, unless a different duration is stated below: 

(If the Contractor is required to maintain insurance for a duration other than the expiration of the period for 

correction of Work, state the duration.) 

 

«  » 

 

§ A.3.2.2 Commercial General Liability 
§ A.3.2.2.1 Commercial General Liability insurance for the Project written on an occurrence form with policy limits 

of not less than «two million dollars» ($ «2,000,000  » ) each occurrence, « two million dollars  » ($ «2,000,000  » ) 

general aggregate, and « two million dollars  » ($ «2,000,000  » ) aggregate for products-completed operations 

hazard, providing coverage for claims including 

.1 damages because of bodily injury, sickness or disease, including occupational sickness or disease, 

and death of any person; 

.2 personal injury and advertising injury; 

.3 damages because of physical damage to or destruction of tangible property, including the loss of use 

of such property; 
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.4 bodily injury or property damage arising out of completed operations; and 

.5 the Contractor’s indemnity obligations under Section 3.18 of the General Conditions. 

 

§ A.3.2.2.2 The Contractor’s Commercial General Liability policy under this Section A.3.2.2 shall not contain an 

exclusion or restriction of coverage for the following: 

.1 Claims by one insured against another insured, if the exclusion or restriction is based solely on the 

fact that the claimant is an insured, and there would otherwise be coverage for the claim. 

.2 Claims for property damage to the Contractor’s Work arising out of the products-completed 

operations hazard where the damaged Work or the Work out of which the damage arises was 

performed by a Subcontractor. 

.3 Claims for bodily injury other than to employees of the insured. 

.4 Claims for indemnity under Section 3.18 of the General Conditions arising out of injury to employees 

of the insured. 

.5 Claims or loss excluded under a prior work endorsement or other similar exclusionary language. 

.6 Claims or loss due to physical damage under a prior injury endorsement or similar exclusionary 

language. 

.7 Claims related to residential, multi-family, or other habitational projects, if the Work is to be 

performed on such a project. 

.8 Claims related to roofing, if the Work involves roofing. 

.9 Claims related to exterior insulation finish systems (EIFS), synthetic stucco or similar exterior 

coatings or surfaces, if the Work involves such coatings or surfaces. 

.10 Claims related to earth subsidence or movement, where the Work involves such hazards. 

.11 Claims related to explosion, collapse and underground hazards, where the Work involves such 

hazards. 

 

§ A.3.2.3 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Contractor, with 

policy limits of not less than «one million dollars  » ($ «1,000,000  » ) per accident, for bodily injury, death of any 

person, and property damage arising out of the ownership, maintenance and use of those motor vehicles along with 

any other statutorily required automobile coverage. 

 

§ A.3.2.4 The Contractor may achieve the required limits and coverage for Commercial General Liability and 

Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided such 

primary and excess or umbrella insurance policies result in the same or greater coverage as the coverages required 

under Section A.3.2.2 and A.3.2.3, and in no event shall any excess or umbrella liability insurance provide narrower 

coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying limits only 

through the actual payment by the underlying insurers. 

 

§ A.3.2.5 Workers’ Compensation at statutory limits. 

 

§ A.3.2.6 Employers’ Liability with policy limits not less than «  » ($ «  » ) each accident, «five hundred thousand 

dollars  » ($ «500,000  » ) each employee, and «five hundred thousand dollars  » ($ «500,000  » ) policy limit. 

 

§ A.3.2.7 Jones Act, and the Longshore & Harbor Workers’ Compensation Act, as required, if the Work involves 

hazards arising from work on or near navigable waterways, including vessels and docks  

 

§ A.3.2.8 If the Contractor is required to furnish professional services as part of the Work, the Contractor shall 

procure Professional Liability insurance covering performance of the professional services, with policy limits of not 

less than «one million dollars  » ($ «1,000,000  » ) per claim and « one million dollars    » ($ «1,000,000  » ) in the 

aggregate. 

 

§ A.3.2.9 If the Work involves the transport, dissemination, use, or release of pollutants, the Contractor shall procure 

Pollution Liability insurance, with policy limits of not less than « » ($ «» ) per claim and « » ($ «» ) in the aggregate. 

 

§ A.3.2.10 Coverage under Sections A.3.2.8 and A.3.2.9 may be procured through a Combined Professional Liability 

and Pollution Liability insurance policy, with combined policy limits of not less than «one million dollars  » ($ 

«1,000,000  » ) per claim and «one million dollars  » ($ «1,000,000  » ) in the aggregate. 
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§ A.3.2.11 Insurance for maritime liability risks associated with the operation of a vessel, if the Work requires such 

activities, with policy limits of not less than «  » ($ «  » ) per claim and «  » ($ «  » ) in the aggregate. 

 

§ A.3.2.12 Insurance for the use or operation of manned or unmanned aircraft, if the Work requires such activities, 

with policy limits of not less than «  » ($ «  » ) per claim and «  » ($ «  » ) in the aggregate. 

 

§ A.3.3 Contractor’s Other Insurance Coverage 
§ A.3.3.1 Insurance selected and described in this Section A.3.3 shall be purchased from an insurance company or 

insurance companies lawfully authorized to issue insurance in the jurisdiction where the Project is located. The 

Contractor shall maintain the required insurance until the expiration of the period for correction of Work as set forth 

in Section 12.2.2 of the General Conditions, unless a different duration is stated below: 

(If the Contractor is required to maintain any of the types of insurance selected below for a duration other than the 

expiration of the period for correction of Work, state the duration.) 

 

«N/A  » 

 

§ A.3.3.2 The Contractor shall purchase and maintain the following types and limits of insurance in accordance with 

Section A.3.3.1. 

(Select the types of insurance the Contractor is required to purchase and maintain by placing an X in the box(es) 

next to the description(s) of selected insurance. Where policy limits are provided, include the policy limit in the 

appropriate fill point.) 

 

[ «  » ] § A.3.3.2.1 Property insurance of the same type and scope satisfying the requirements identified in 

Section A.2.3, which, if selected in this section A.3.3.2.1, relieves the Owner of the responsibility to 

purchase and maintain such insurance except insurance required by Section A.2.3.1.3 and Section 

A.2.3.3. The Contractor shall comply with all obligations of the Owner under Section A.2.3 except to 

the extent provided below. The Contractor shall disclose to the Owner the amount of any deductible, 

and the Owner shall be responsible for losses within the deductible. Upon request, the Contractor 

shall provide the Owner with a copy of the property insurance policy or policies required. The Owner 

shall adjust and settle the loss with the insurer and be the trustee of the proceeds of the property 

insurance in accordance with Article 11 of the General Conditions unless otherwise set forth below: 

(Where the Contractor’s obligation to provide property insurance differs from the Owner’s 

obligations as described under Section A.2.3, indicate such differences in the space below. 

Additionally, if a party other than the Owner will be responsible for adjusting and settling a loss with 

the insurer and acting as the trustee of the proceeds of property insurance in accordance with Article 

11 of the General Conditions, indicate the responsible party below.) 

 

«  » 

 

[ «  » ] § A.3.3.2.2 Railroad Protective Liability Insurance, with policy limits of not less than «  » ($ «  » ) per 

claim and «  » ($ «  » ) in the aggregate, for Work within fifty (50) feet of railroad property. 

 

[ «  » ] § A.3.3.2.3 Asbestos Abatement Liability Insurance, with policy limits of not less than «  » ($ «  » ) per 

claim and «  » ($ «  » ) in the aggregate, for liability arising from the encapsulation, removal, 

handling, storage, transportation, and disposal of asbestos-containing materials. 

 

[ «  » ] § A.3.3.2.4 Insurance for physical damage to property while it is in storage and in transit to the 

construction site on an “all-risks” completed value form. 

 

[ «  » ] § A.3.3.2.5 Property insurance on an “all-risks” completed value form, covering property owned by 

the Contractor and used on the Project, including scaffolding and other equipment. 
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[ «  » ] § A.3.3.2.6 Other Insurance 

(List below any other insurance coverage to be provided by the Contractor and any applicable 

limits.) 

 

Coverage Limits 
    

 
§ A.3.4 Performance Bond and Payment Bond 
The Contractor shall provide surety bonds, from a company or companies lawfully authorized to issue surety bonds 

in the jurisdiction where the Project is located, as follows: 

(Specify type and penal sum of bonds.) 

 

Type Penal Sum (Equal to Contract Amount plus 
Changes) 

Payment Bond    

Performance Bond  

 

Payment and Performance Bonds shall be AIA Document A312™, Payment Bond and Performance Bond, or 

contain provisions identical to AIA Document A312™, current as of the date of this Agreement. 

 

ARTICLE A.4   SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Insurance and Bonds Exhibit, if any, are as follows: 

 

«  » 

 

 



 

Crown Center Hospitality and 

Lobby Renovation 

012100 - 1 ALLOWANCES 

SECTION 012100 - ALLOWANCES 

PART 1 - GENERAL 

1.1 SUMMARY 

A. Section includes administrative and procedural requirements governing allowances. 

B. Types of allowances include the following: 

1. Lump-sum allowances. 

1.2 LUMP-SUM ALLOWANCES 

A. Allowance shall include cost to Contractor of specific products and materials ordered by Owner 

or selected by Architect under allowance and shall include taxes, freight, and delivery to Project 

site. 

B. Unless otherwise indicated, Contractor's costs for receiving and handling at Project site, labor, 

installation, overhead and profit, and similar costs related to products and materials ordered by 

Owner or selected by Architect under allowance shall be included as part of the Contract Sum 

and not part of the allowance. 

PART 2 - PRODUCTS (Not Used) 

PART 3 - EXECUTION 

3.1 EXAMINATION 

A. Examine products covered by an allowance promptly on delivery for damage or defects. Return 

damaged or defective products to manufacturer for replacement. 

3.2 PREPARATION 

A. Coordinate materials and their installation for each allowance with related materials and 

installations to ensure that each allowance item is completely integrated and interfaced with 

related work. 



 

Crown Center Hospitality and 

Lobby Renovation 

012100 - 2 ALLOWANCES 

3.3 SCHEDULE OF ALLOWANCES 

A. Allowance No. 01 (Lump-Sum Allowance): Include the sum of Three Hundred Thirty-Eight 

Thousand Five Hundred Forty-One Dollars and Twenty-Seven Cents ($338,541.27): Include 

Subcontract with AVI SPL as shown on A/V Drawings T0.00-TN5.02. 

1. See attached AVI SPL proposal. 

2. This allowance does not include Contractor overhead and profit. 

B. Allowance No.  02 (Lump-Sum Allowance): Include the sum of Thiry Thousand Nine Hundred 

Seventy-Nine Dollars and Eighty-One Cents ($30,979.81): Include Subcontract with Intellicom, 

Inc. as shown on A/V Drawings T0.00-TN5.02. 

1.  See attached Intellicom, Inc. proposal. 

3. This allowance does not include Contractor overhead and profit. 

 

END OF SECTION 012100 (See Attachments Below) 

 



Proposal Prepared For

4018 Patriot Dr
Suite 180

Durham, NC 27703
(919) 806-1009

Fax: 919-806-1016
www.avispl.com

Cumberland County North Carolina
Crown Coliseum Convention Center

Spencer.Ackerman@avispl.com

Prepared by: Spencer Ackerman

Proposal no: 445216-1
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Thank you for the 
opportunity to provide 
this proposal.

We value our
partnership 
with you.

At AVI-SPL, our goal is to build partnerships with our clients, 
and we appreciate our continued partnership with you.

We are dedicated to providing you with solutions that will 
enable your organization to perform at the highest level and 
be in a position to meet the challenges you face today and in 
the future.

You can count on the AVI-SPL team to deliver exceptional 
service and solutions to help you improve the user experience 
of your collaboration systems – anywhere in the world.

Our vision is to help your teams work smarter and live better.

At AVI-SPL, our 
goal is to empower 
meaningful 
communication 
and collaboration.
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That’s why we’re with you every step of the way, making 
sure you have the support to keep your business running 
smoothly and you get the return on investment you expect. 

The hallmark of AVI-SPL’s client success is our ability to 
keep pace with the technology trends that drive the way 
organizations operate, and to innovate and improve upon 
them so that we can offer customers a standard of quality 
that no other company can match.

When you partner with us as your trusted 
guide, you will experience:

Commitment
A partner committed to your 
success and making a positive 
impact on your organization 

and our world

Expertise
Expertise you can trust 

to guide your digital 
transformation and realize 

your business objectives

Proven Record
A proven track record of 

supporting deployment and 
managed services in-country, 

wherever needed

Global Reach
Optimized global deployment 
teams with in-country support 

teams to deliver localized 
solutions and service – anywhere 

in the world

Customer Experience
World-class customer 

experience with a continual 
improvement mindset 
informed by the ITIL 

methodology

Analytics
Focus on actionable business 

intelligence with routine reporting 
on key success metrics and usage 

analytics powered by our patented 
Symphony application

We take your investment in 
collaborative solutions as 
seriously as you do.
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AVI-SPL Project Integration Process

How we define your needs and follow through with consistent execution.

Initiate Plan Execute Monitor Close

AVI-SPL ensures high quality project delivery that is on time and on budget.  

• Define and document each step  

• Determine an effective, standardized communication and reporting style 

• Develop a comprehensive training and adoption program 

• Dedicate regular oversight to the project, even after completion 

We will host a kickoff meeting and work with your key team members to determine the best approach to 

making your project a success. Our team will review the scope of the project, the schedule, the communication 

strategy, and all other relevant matters to ensure a smooth start.

InitiatePhase I 

The planning phase begins with development of the project schedule including detailed work breakdown 

tasks identifying key deliverables, dependencies and both internal and external milestones required to 

successfully execute the project. 

PlanPhase II 

AVI-SPL will complete all engineering, programming, fabrication, and on-site installation activities. When the 

installation is complete, testing is executed prior to the final inspection and acceptance of the deployed solutions. 

ExecutePhase III 

This phase is focused on consistent review of project work activities to ensure alignment with the approved 

project plan. Our team delivers quality assurance through checks and balances along with consistent testing 

at specified intervals in the project lifecycle. We will review risk management plans and deploy risk mitigation 

strategies to ensure scope, schedule and budget remain on track.  

MonitorPhase IV 

The final phase is centered on completion of all contractual and operational activities to ensure your complete 

satisfaction and readiness to sign-off on the completed project. This includes demonstration and training on 

using your new technology along with all final project documentation for service onboarding. 

You will receive automated Customer Satisfaction Score (CSAT) and Net Promoter Score (NPS) surveys to 

provide feedback. We closely analyze the data to ensure we are providing outstanding customer service.

ClosePhase V 

AVI-SPL uses a five-phase process to integrate solutions seamlessly and focus on the end-user experience: 
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Global Support and 
Maintenance
AVI-SPL’s Global Support and Maintenance services 

relieve you of the day-to-day burden of maintaining your 

collaboration technology estate, keeping your teams 

connected, and concentrated on delivering business value. 

Repair/Replacement Facilitation – Some equipment may be repairable or replaced at no charge under the manufacturer’s warranty. The help desk will assist 
in arranging the return of the defective equipment to the manufacturer for service/replacement as applicable. 

Software Updates and Upgrades – access to the help desk for software updates and upgrades remotely available per manufacturer recommendation. 
Updates are provided on an as needed basis. Once an issue is reported, the remote help desk coordinates with you and the manufacturer to determine the 
best course of action. If a programmer is required, additional charges may apply at the applicable rate for those services.

Unlimited Onsite Support  – available Monday through Friday, 8 a.m. - 5 p.m.*, excluding holidays, with travel included. Where applicable, AVI-SPL will 
provide a two-business day onsite response following the help desk’s determination that an onsite dispatch is needed.

*Local standard time excluding AVI-SPL holidays.

Elite Support

Our Elite services give you an extra level of onsite 

responsiveness and support with:

• Unlimited onsite support M-F, 8am-5pm*

• Unlimited remote help desk support – available 

globally 24x7x365

• Facilitation of manufacturer repair or replacement 

programs – let us navigate your warranty terms

• Software and firmware updates managed remotely 

for covered assets

Global Support Operations Centers

• AVI-SPL’s Global Support Operations Centers (GSOCs) 

deliver live help desk support 24x7x365.

• Offering quick and efficient email, phone, and portal 

communications options.

• The GSOCs will diagnose a problem, implement a repair 

remotely, or escalate to a specialist.
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AVI-SPL Solution Scope of Work 

After careful and deliberate consideration of your requirements, we are pleased to provide the following audiovisual solutions 
scope of work. The scope of work noted is based on sound engineering principles, reliable technology, and have been 
formulated specifically to meet your requirements.  

Project Overview  

AVI-SPL is offering a solutions package designed to maximize Crown Coliseum’s investment in meeting and collaboration 
technology. To achieve this goal, AVI-SPL is utilizing industry best practices for system design and is deploying proven and 
reliable devices and services. 
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Breakout Rooms (A&B)   

Design Narrative 
Breakout rooms A and B will get the same complement of hardware. Each shall be capable of working independently or 
combined with any combination of A, B, C, and D. Partition Sensors shall determine audio and video routing with the option of 
manual override. These rooms shall contain Front of House (FOH) wall plates with Audio & Video inputs, Tie lines, Video outputs 
and OFE DMX lighting control infrastructure as well as speakers and a touchscreen for control as described in the Audio Visual 
Systems RFP revision 2.   

** Please see the “Environmental Considerations” and “Customer Responsibilities” sections of this document for required room 
properties and deployment best practices. ** 

Scope of Work – Hardware Integration 
This section describes hardware installation and general functionality or specifications. All equipment provided and installed by 

AVI-SPL unless otherwise specified. 

Audio 

The following audio devices will be integrated into the system: 

• In-ceiling speakers, located as specified in the project drawing package, will support program audio. The speakers will be white in 

color. 

Control System and Accessories 

A control processor will be installed to enable various functions throughout the system. Please refer to the Software Integration 

section for more detailed information about system control. 

• The control processor will be located in the equipment rack. 

• Wired touch screen interfaces with 10” screen sizes will be located at the wall as specified in the project drawing package. The touch 

screens will be black in color. 

• Ceiling mounted partition sensors will be installed to support automatic room combining functions. 

Scope of Work – Software Integration 
A control system will be provided to activate many necessary user needs. This greatly reduces the complexities of operating an 
integrated A/V system and facilitates greater system utilization.  

User Interface 

A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system: 

• The touch screen graphical user interface will be a custom solution specifically for this project.  This custom solution will require 
coordination meetings with AVI-SPL to design, submit and approve prior to completing all control code creation. Please reference 
the Custom User Interface scope of work document for specific details on this option. 

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the Customer 
prior to implementation for client input and final client approval. 

• All specified equipment in the proposal will be incorporated into the control system.  
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As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior 

to implementation for input and final approval.  

Breakout Room (C&D)   

Design Narrative 
Breakout rooms C and D will get the same complement of hardware. Each of these rooms shall be capable of working 
independently or combined with any combination of A, B, C, and D. Partition Sensors shall determine audio and video routing 
with the option of manual override. These rooms shall contain Front of House (FOH) wall plates with Audio & Video inputs, Tie 
lines, Video outputs and OFE DMX lighting control infrastructure as well as speakers and a touchscreen for control as described 
in the Audio Visual Systems RFP revision 2.   

** Please see the “Environmental Considerations” and “Customer Responsibilities” sections of this document for required room 
properties and deployment best practices. ** 

Scope of Work – Hardware Integration 
This section describes hardware installation and general functionality or specifications. All equipment provided and installed by 

AVI-SPL unless otherwise specified. 

Display(s) 

The following display devices will be integrated into the system: 

• 163” DVLED digiLED Nano COB video walls for displaying video content within the space. Each package will match Reference Quote 

SQ-BR-43-NANO COB 1875-F-39901 as referenced in the Audio Visual Systems RFP revision 2.    

o Displays will be wall mounted in the location(s) specified in the project drawing package. 
o Recessed j-boxes and power receptacles will be provided and installed by the E.C. per the manufacturer’s instructions to 

house any AV equipment mounted behind the display. The E.C. is to wire AC power into the box per the manufacturer’s 
instructions.  

Audio 

The following audio devices will be integrated into the system: 

• In-ceiling speakers, located as specified in the project drawing package, will support program audio. The speakers will be white in 

color. 

Control System and Accessories 

A control processor will be installed to enable various functions throughout the system. Please refer to the Software Integration 

section for more detailed information about system control. 

• The control processor will be located in the equipment rack. 

• Wired touch screen interfaces with 10” screen sizes will be located at the wall as specified in the project drawing package. The touch 

screens will be black in color. 

• Ceiling mounted partition sensors will be installed to support automatic room combining functions. 

Scope of Work – Software Integration 
A control system will be provided to activate many necessary user needs. This greatly reduces the complexities of operating an 
integrated A/V system and facilitates greater system utilization.  
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User Interface 

A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system: 

• The touch screen graphical user interface will be a custom solution specifically for this project.  This custom solution will require 
coordination meetings with AVI-SPL to design, submit and approve prior to completing all control code creation. Please reference 
the Custom User Interface scope of work document for specific details on this option. 

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the Customer 
prior to implementation for client input and final client approval. 

• All specified equipment in the proposal will be incorporated into the control system.  

 

As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior 

to implementation for input and final approval.  

 

AV Rack and Telecom IDF   

Design Narrative 
These rooms shall house the equipment rack with installed AV, Control and Network equipment and cabling as described in the 
Audio Visual Systems RFP revision 2.  

Scope of Work – Hardware Integration 
This section describes hardware installation and general functionality or specifications. All equipment provided and installed by 

AVI-SPL unless otherwise specified. 

Routing and Switching 

The following video routing and switching devices will be integrated into the system: 

• An audio/video matrix switcher with integrated control will be located in the equipment rack. The matrix switcher will route all AV 

signals throughout the system. 

Audio 

The following audio devices will be integrated into the system: 

• A digital signal processor (DSP) will support all audio sources.  

• An audio amplifier sufficient for the distributed speakers installed as part of this project. 

Equipment Rack and Accessories 

Equipment will be installed in the following locations:  

• A 44RU equipment rack with accessories will house the AV, Control and IT hardware. 

Control System and Accessories 

A control processor will be installed to enable various functions throughout the system. Please refer to the Software Integration 

section for more detailed information about system control. 

• The control processor will be located in the equipment rack. 
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• A wired touch screen interface with a 12” screen size will be located at the wall. The touch screen will be black in color. 

User Interface 

A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system: 

• The touch screen graphical user interface will be a custom solution specifically for this project.  This custom solution will require 
coordination meetings with AVI-SPL to design, submit and approve prior to completing all control code creation. Please reference 
the Custom User Interface scope of work document for specific details on this option. 

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the Customer 
prior to implementation for client input and final client approval. 

• All specified equipment in the proposal will be incorporated into the control system.  

 

As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior 

to implementation for input and final approval.  

Pre-Function Space   

Design Narrative 
This system shall be a guest-facing space with background music and overflow capabilities. The space shall have displays for 
digital signage as well as information reflecting the ballroom space. All content is the responsibility of the client. 

Scope of Work – Hardware Integration 
This section describes hardware installation and general functionality or specifications. All equipment provided and installed by 

AVI-SPL unless otherwise specified. 

Display(s) 

The following display devices will be integrated into the system in each space: 

• Two, 55” flat panel display(s) for displaying video content within the space. 
o Display(s) will be wall mounted in the location(s) specified in the project drawing package. 
o An in-wall box will be provided and installed by the E.C. per the manufacturer’s instructions to house any AV equipment 

mounted behind the display. The E.C. is to wire AC power into the box per the manufacturer’s instructions. 
o A power protector will provide AC surge protection for the display. 

The following source devices will be integrated into the system: 

•  Media players, located behind each of the displays.  

Audio 

The following audio devices will be integrated into the system: 

• In-ceiling speakers, located as specified in the project drawing package, will support program audio. The speakers will be white in 

color. 

Equipment Rack and Accessories 

Equipment will be installed in the following locations:  

• All equipment will be mounted on the wall behind the display(s). 
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Control System and Accessories 

A control processor will be installed to enable various functions throughout the system. Please refer to the Software Integration 

section for more detailed information about system control. 

• The control processor will be located in the equipment rack. 

• A wired touch screen interface with a 3.5” screen size will be located at the wall. The touch screen will be white in color. 

User Interface 

A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system: 

• The touch screen graphical user interface will be a custom solution specifically for this project.  This custom solution will require 
coordination meetings with AVI-SPL to design, submit and approve prior to completing all control code creation. Please reference 
the Custom User Interface scope of work document for specific details on this option. 

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the Customer 
prior to implementation for client input and final client approval. 

• All specified equipment in the proposal will be incorporated into the control system.  

 

As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior 

to implementation for input and final approval. 

West VIP Space   

Design Narrative 
This system shall be a guest-facing space with background music and overflow capabilities. The space shall have displays for 
digital signage as well as information reflecting the ballroom space. All content is the responsibility of the client. 

Scope of Work – Hardware Integration 
This section describes hardware installation and general functionality or specifications. All equipment provided and installed by 

AVI-SPL unless otherwise specified. 

Display(s) 

The following display devices will be integrated into the system in each space: 

• Two, 43” flat panel display(s) for displaying video content within the space. 
o Display(s) will be wall mounted in the location(s) specified in the project drawing package. 
o An in-wall box will be provided and installed by the E.C. per the manufacturer’s instructions to house any AV equipment 

mounted behind the display. The E.C. is to wire AC power into the box per the manufacturer’s instructions. 
o A power protector will provide AC surge protection for the display. 

The following source devices will be integrated into the system: 

•  Media players, located behind each of the displays.  

Audio 

The following audio devices will be integrated into the system: 

• In-ceiling speakers, located as specified in the project drawing package, will support program audio. The speakers will be white in 

color. 
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Equipment Rack and Accessories 

Equipment will be installed in the following locations:  

• All equipment will be mounted on the wall behind the display(s). 

Control System and Accessories 

A control processor will be installed to enable various functions throughout the system. Please refer to the Software Integration 

section for more detailed information about system control. 

• The control processor will be located in the equipment rack. 

• A wired touch screen interface with a 3.5” screen size will be located at the wall. The touch screen will be white in color. 

User Interface 

A user interface will facilitate advanced system operation. The following user interface(s) will be used for this system: 

• The touch screen graphical user interface will be a custom solution specifically for this project.  This custom solution will require 
coordination meetings with AVI-SPL to design, submit and approve prior to completing all control code creation. Please reference 
the Custom User Interface scope of work document for specific details on this option. 

o AVI-SPL will provide the layout and the functionality of each button for each user page of the touch screen to the Customer 
prior to implementation for client input and final client approval. 

• All specified equipment in the proposal will be incorporated into the control system.  

 

As part of the programming process, AVI-SPL will provide the layout and the functionality of each button to the Customer prior 

to implementation for input and final approval. 

 

Network and Network Security 

The integration of Audio-Visual hardware can consist of many different devices and systems, each with varying network 

requirements, impacts to traffic and routing, and unique management and security processes.  AVI-SPL will work with Crown 

Coliseum identified stakeholders to properly assess network requirements and deployment considerations.  

AVI-SPL will design the system to meet identified network requirements and will provide construction drawings and a list of 

devices before installation on site. At the time of installation, AVI-SPL will connect devices according to the documented system 

design and identified network requirements. The following network design is being followed for this project: 

Hybrid AV/Client Network 
Hardware that does not require integration to the client network can be completely isolated from the client network. 

• The control system, touch panel, and audio video transport devices that carry Ethernet control reside in their own wired network. 

• Hardware that requires integration with the owner network will be connected directly to the owner network. Example: control 
system for monitoring. 

• Systems for monitoring, control, scheduling, and other, is provided by services residing in the "Cloud", external to the owner’s 
network. In this type of deployment data will need to traverse the owner network. 
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** Please see the “Customer Responsibilities” and “Software Licenses and Service Accounts” sections of this document for 

deployment best practices and installation requirements.  Additional information regarding specific applicable processes and 

procedures can be referenced in the “AVI-SPL Network and Security” addendum to this document. ** 

Customer Responsibilities 

These are items that AVI-SPL is dependent upon to complete the project scope of work on time, however, these requirements 

and responsibilities are not provided by AVI-SPL. For a complete list of exclusions, please refer to the Integration Inclusions and 

Exclusions section of this proposal. 

These requirements must be provided by the owner or other 3rd parties and may fall under the responsibility of an Architect, 

General Contractor, Electrical Contractor, Data Contractor, Security Contractor, Furniture/Millwork Contractor, IT departments, 

Facilities or Real Estate groups. 

• All required backing and any other wall reinforcement required to safely accommodate displays. Any display wall shall be properly 

backed to withstand the weight of the display with a safety factor of at least 5:1.  

• All AC power at the equipment locations, including hardwired power connections. 

• All required conduit for low voltage cable paths to AV equipment. 

• All ceiling work required to accommodate the projectors, projection screens, or other equipment. 

• All required millwork modifications to tables or other millwork. 

• Proper heat dissipation venting for the equipment in this system. Where convection cooling is not possible, a powered venting 

system with thermostatically controlled quiet fans.  

• All required network configuration for any network connection to the client network. 

• All software or hardware licenses not specifically provided in this scope of work or associated bill of materials.  

• All software or hardware configuration for owner furnished equipment.  

• Where VoIP is utilized, all required configuration information prior to installation. 

• All cable/satellite/over-the-air TV connections and all associated hardware.  

Site Readiness 
The minimum acceptable site conditions of the project site for the installation of electronic equipment are as follows. 

• The rooms and directly adjacent areas into which the equipment will be installed must be dust-free with floor, ceiling, and wall 

finishes to be completely installed in the rooms affected by the equipment. 

• The rooms into which the equipment will be installed must be secure. 

• All Electrical power, conduit systems, HVAC systems, IT requirements (wired or wireless services), communication circuits, and or 

other services required by the systems and equipment should be fully installed, energized, and configured for use. 

• All furniture into which components of the equipment will be installed shall be present at the time of staging and/or installation. 

• All telephone, POTS, VOIP, modem, PRI, data, LAN, and telecommunications connections are installed, fully tested, and active.  

• Configuration of OFE networks, applications, servers, and services to provide interoperation with installed systems. 

• Coordination and timely IT support and documentation (such as providing IP addresses or account credentials). 

Software Licenses and Service Accounts 
Supervised or direct access to systems must be provided as needed for a properly provisioned and licensed account where 

appropriate. Examples include Zoom Rooms activation codes, Microsoft Teams accounts, calendar service account, and more.  
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• The customer may decide not to provide credentials to AVI-SPL, and to provision the installed hardware themselves. In this case AVI-
SPL will be unable to fully test the system before receiving sign-off for the installation. All system components will be tested 
individually to ensure proper stand-alone function, and project sign-off will be requested before technicians leave site. 

• If AVI-SPL is unable to properly commission and test the system at the time of installation due to issues with access, an additional 
site visit may be required. Any additional visits will be billed at the standard contracted labor rate, provided Customer is at fault and 
approves additional cost in advanced and in writing, scheduling will be done on a best effort basis.  

Room Environmental Considerations 

To maximize the user experience in a conferencing room, the following parameters should be observed: 

• The room should have a measured ambient noise level of no more than NC35. For new spaces, the design parameters for the 

mechanical engineering within the room should have a target NC of 35 or less. Ambient noise includes noise from the air handling 

systems, mechanical systems and noises outside the building. Noise levels above this specification adversely affects the meeting 

environment and may degrade the overall audio quality and intelligibility of a conference call. This is especially important when 

ceiling microphones are utilized. If a problem is identified with ambient noise levels, AVI-SPL can work with your mechanical 

engineer to identify possible solutions to lower the NC rating and improve the meeting experience.  

• Reverberation time (T60) for typical conference rooms should be less than 0.6 seconds in the 125 - 4000 Hz octave bands to provide 

an optimum meeting experience and acceptable audio quality in a conference call. A significant number of hard surfaces in a room 

(glass, drywall or other surfaces) can adversely affect audio intelligibility and the meeting experience overall. Acoustic treatment is 

advised for rooms with higher T60 levels. If the room requires acoustically treatment, AVI-SPL can provide direction and solutions to 

overcome this issue and enhance the meeting experience for the participants.  

• Evenly distributed lighting is important for videoconferencing applications. Lighting on the faces of the participants should be at 

least 40-foot candles and should be evenly distributed throughout the camera’s field of view. Where the camera’s field of view 

includes windows, recommended window treatment should be employed to provide an acceptable background for the camera to 

view the participants.  

• When microphones are used for local voice reinforcement, the amount of available gain before feedback is dependent on the 

microphone’s location within the room. Placement of the microphone immediately below a ceiling speaker may adversely affect the 

overall required audio level and cause feedback. Care should be taken to reduce the volume level of the microphone or locate the 

microphone(s) correctly to minimize the possibility of feedback.  
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* ANY and all applicable taxes will be included upon invoicing

Investment Summary

Cumberland County North Carolina
1960 Coliseum Dr
Fayetteville, NC 28306-3059

Valid Until: 03/11/2024

445216-1Proposal #:

02/09/2024Date Prepared:

Spencer AckermanPrepared By:JW  WoodardPrepared For:

Total $338,541.27

$22,147.56Tax

$316,393.71Subtotal

Purchase orders should be addressed to AVI-SPL LLC
Due to global semiconductor ("chip") shortages and supply chain disruptions pricing quoted in this proposal may change.
Installation schedules are subject to current (daily) product availability and may be delayed or postponed.

Total Equipment Cost $165,903.86

Includes cable, connectors, hardware, switches, relays, terminal blocks, panels, etc., to ensure complete and
operational system

Professional Integration Services $94,038.95

Includes engineering, project management, CAD, on-site installation and wiring, coordination and supervision, testing,
checkout, owner training, etc. performed on the Owner's premises.  Also includes all fabrication, modification,
assembly, rack wiring, programming, warranties, etc., some performed at AVI-SPL

Direct Costs $20,825.18

Includes non equipment or labor costs, such as travel expenses, per diem, lift and vehicle rentals

General & Administrative $9,494.81

Includes all G & A expenses: vehicle mileage, shipping and insurance, as applicable

Services - Room Support and Maintenance $26,130.91

Includes post-installation support and maintenance options selected for installed rooms

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Buyer Authorized Signatory Title

DateBuyer Authorized Signatory Name

Buyer Authorized Signature

Buyer Acceptance

Buyer Legal Entity

Terms and Conditions

Billing and Payment Terms

This Proposal together with AVI-SPL’s General Terms and Conditions and the applicable Addendum(a) located here and incorporated herein by this reference
(collectively the “Agreement”) constitutes the entire agreement between AVI-SPL LLC (“Seller”, “AVI-SPL”, “we”, “us”, “our”) and the buyer/customer identified in
the Proposal (“Buyer”, “Customer”, “Client”, “you”, “your”) with respect to its subject matter and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties, written or oral. By signing below, issuing a valid purchase order for the Services and/or Products specified herein
or receiving the Products and/or Services specified herein, whichever occurs first, Buyer acknowledges it has read and agrees to the terms of this Agreement. This
Agreement shall not be binding upon Seller until accepted by Buyer as set forth in this Agreement and the earlier of Seller’s confirmation in writing of Buyer’s order
and Seller’s performance under the applicable Proposal. Any terms and conditions contained in Buyer’s purchase order or any other Buyer-provided documents
related to this transaction shall have no effect and are hereby rejected. Notwithstanding anything herein to the contrary, if a master services agreement signed by
both Parties is in effect covering the sale of the Services and/or Products that are the subject of this Proposal, the terms and conditions of said agreement shall
prevail to the extent they conflict or are inconsistent with this Agreement.

Unless otherwise agreed in writing by Buyer and Seller in the Proposal, the total Proposal price, excluding the price for Stand-alone Services (as defined in this
section), shall be billed as follows, subject to continuing credit approval: 50% down payment at time of order, 40% upon delivery at Seller; 10% upon project
completion and Buyer sign-off or first beneficial use, whichever occurs first, payable net 30 from Buyer’s receipt of invoice. For purposes of this Agreement, “Stand-
alone Services” means any Services not attached to an installation project. Billing and payment terms for Stand-alone Services are set forth in the applicable Service
Addendum(a). Unless otherwise specified in the Proposal, Products are sold F.O.B. origin-Buyer to pay all shipping charges. If this Proposal covers Products or
Services for more than one system, room, suite, or location, for purposes of payment in accordance with payment terms stated on the face hereof each room, suite,
or location shall be treated as if the subject of a separate sale and payment made accordingly. Unless otherwise specified in the Proposal, all pricing and amounts
are in US Dollars and all billing and payment shall be made in US Dollars.

Link to AVI-SPL Terms and Conditions: https://avispl.com/terms-of-use/

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
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Equipment List

Room Support and Maintenance

Room Summary - Breakout Room A

Elite Maintenance Services - Room; 36-months $931.58

Description QtyMfg Extended PriceModel Unit Price

Breakout Room A

1FSR FSR15705 $6.72a. FSR BLACK WALL PLATE (DECORA) SS-DPLT1-
BLK (1EA)

$6.72

1FSR FSR15778 $44.08b. FSR SINGLE PUNCH NEUTRIK D-1 INSERT
(DECORA) SS-P1XLR-BLK

$44.08

3FSR FSR15730 $396.72c. FSR DOUBLE PUNCH NEUTRIK D-1 INSERT
(DECORA) SS-P2XLR-BLK

$132.24

3NEUTRIK NEUNMNC5MDLB1 $20.82d. NEUTRIK 5-PIN MXLR NC5M-L-B-1 (3EA) $6.94

1FSR FSR16368 $126.26e. FSR 4-GANG WALL PLATE WITH 2 DECORA IPS-
WP2Q-BLK (1EA)

$126.26

1FSR FSR16940 $126.26f. FSR 4-GANG WALL PLATE WITH 2 DECORA IPS-
WP4Q-BLK (1EA)

$126.26

1FSR FSR16486 $12.70g. SINGLE SPACE BLANK IPS-B000S-BLK (1EA) $12.70

4NEUTRIK NEUNMNC3FDLB1 $13.52h. NEUTRIK 3-PIN FXLR 4C3FD-L-B-1 (4EA) $3.38

4FSR FSR16453 $116.56i. MALE XLR IPS-A612D-BLK (4EA) $29.14

1FSR FSR16499 $38.10j. DOUBLE BNC IPS-V120S-BLK (1EA) $38.10

3FSR FSR15730 $132.24k. DOUBLE PUNCH NEUTRIK DECORA SS-P2XLR-
BLK (3EA)

$44.08

1FSR FSR17621 $77.70l. FSR ETHERNET MODULE IPS-D723D-BLK (1EA) $77.70

1EXTRON
ELECTRONICS

EXT60142153 $471.26DTP TRANSMITTER,HDMI DECORA WALLPLATE -
WHITE 330'

$471.26

4BIAMP SYSTEMS BIADXIC10W $1,287.36SPEAKER, 10" HIGH-OUTPUT IN-CEILING, WHITE
(ORDER IN PAIRS)

$321.84

CONTROL EQUIPMENT

1EXTRON
ELECTRONICS

EXT60156602 $1,856.32TOUCHPANEL, 10" WALL MOUNT TOUCHLINK
PRO - BLACK

$1,856.32

1OFE OWNER FURNISHED OFEDMX LIGHTING CONTROLLER
(Owner Furnished Equipment)

OFE

MISCELLANEOUS INSTALLATION HARDWARE-
ACCESSORIES

1CRESTRON CREGLSPARTCN $509.20CRESNET PARTITION SENSOR $509.20

$5,235.82Subtotal
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Equipment List

Room Support and Maintenance

Room Summary - Breakout Room B

Elite Maintenance Services - Room; 36-months $931.58

Description QtyMfg Extended PriceModel Unit Price

Breakout Room B

1FSR FSR15705 $6.72a. FSR BLACK WALL PLATE (DECORA) SS-DPLT1-
BLK (1EA)

$6.72

1FSR FSR15778 $44.08b. FSR SINGLE PUNCH NEUTRIK D-1 INSERT
(DECORA) SS-P1XLR-BLK

$44.08

3FSR FSR15730 $396.72c. FSR DOUBLE PUNCH NEUTRIK D-1 INSERT
(DECORA) SS-P2XLR-BLK

$132.24

3NEUTRIK NEUNMNC5MDLB1 $20.82d. NEUTRIK 5-PIN MXLR NC5M-L-B-1 (3EA) $6.94

1FSR FSR16368 $126.26e. FSR 4-GANG WALL PLATE WITH 2 DECORA IPS-
WP2Q-BLK (1EA)

$126.26

1FSR FSR16940 $126.26f. FSR 4-GANG WALL PLATE WITH 2 DECORA IPS-
WP4Q-BLK (1EA)

$126.26

1FSR FSR16486 $12.70g. SINGLE SPACE BLANK IPS-B000S-BLK (1EA) $12.70

4NEUTRIK NEUNMNC3FDLB1 $13.52h. NEUTRIK 3-PIN FXLR 4C3FD-L-B-1 (4EA) $3.38

4FSR FSR16453 $116.56i. MALE XLR IPS-A612D-BLK (4EA) $29.14

1FSR FSR16499 $38.10j. DOUBLE BNC IPS-V120S-BLK (1EA) $38.10

3FSR FSR15730 $132.24k. DOUBLE PUNCH NEUTRIK DECORA SS-P2XLR-
BLK (3EA)

$44.08

1FSR FSR17621 $77.70l. FSR ETHERNET MODULE IPS-D723D-BLK (1EA) $77.70

1EXTRON
ELECTRONICS

EXT60142153 $471.26DTP TRANSMITTER,HDMI DECORA WALLPLATE -
WHITE 330'

$471.26

4BIAMP SYSTEMS BIADXIC10W $1,287.36SPEAKER, 10" HIGH-OUTPUT IN-CEILING, WHITE
(ORDER IN PAIRS)

$321.84

CONTROL EQUIPMENT

1EXTRON
ELECTRONICS

EXT60156602 $1,856.32TOUCHPANEL, 10" WALL MOUNT TOUCHLINK
PRO - BLACK

$1,856.32

1OFE OWNER FURNISHED OFEDMX LIGHTING CONTROLLER
(Owner Furnished Equipment)

OFE

MISCELLANEOUS INSTALLATION HARDWARE-
ACCESSORIES

1CRESTRON CREGLSPARTCN $509.20CRESNET PARTITION SENSOR $509.20

$5,235.82Subtotal

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Equipment List

Room Summary - Breakout Room C

Description QtyMfg Extended PriceModel Unit Price

BREAKOUT ROOM C

DISPLAY EQUIPMENT

1DIGILED DIGDIGITHINNANOCOB
1875

$38,583.33NanoCOB163”DVLED-MatchQuote#SQ-BR-43-
NANO COB1875-F-39901
Video Wall: digiLED digiTHIN NANO COB 1875.

Screen Controller:       1 x Novastar H2 included,
1 x dAVE 150 included,
1 x H Series 16*RJ45 +2*fiber sending card
included, 1 x H Series 1-HDMI2.0 Input Card
included.      Accessories:             1 x Wooden Crate
Packaging included

$38,583.33

1DIGILED DIGNANOCOB1875SPAR
EPARTS

$974.71SPARE PARTS:10x digiTHIN NANO COB 1875
150mm x 168.75mm Tile
Manufacturer recommended complement of
spare parts

$974.71

1FSR FSR15703 $6.72a. FSR WHITE WALL PLATE (DECORA) SS-DPLT1-
WHT (1EA)

$6.72

1FSR FSR15776 $44.08b. FSR SINGLE PUNCH NEUTRIK D-1 INSERT
(DECORA) SS-P1XLR-WHT

$44.08

1NEUTRIK NEUNMNC5MDLW1 $6.94c. NEUTRIK 5-PIN MXLR NC5M-L-W-1 (1EA) $6.94

1FSR FSR16359 $99.37d. FSR 3-GANG WALL PLATE WITH 1 DECORA IPS-
WP2T-BLK (1EA)

$99.37

1FSR FSR16486 $12.70e. SINGLE SPACE BLANK IPS-B000S-BLK (1EA) $12.70

2FSR FSR16450 $116.56f. FEMALE XLR IPS-A611D-BLK (2EA) $58.28

1FSR FSR16453 $29.14g. MALE XLR IPS-A612D-BLK (1EA) $29.14

1FSR FSR16499 $38.10h. DOUBLE BNC IPS-V120S-BLK (1EA) $38.10

1EXTRON
ELECTRONICS

EXT60142153 $471.26DTP TRANSMITTER,HDMI DECORA WALLPLATE -
WHITE 330'

$471.26

4BIAMP SYSTEMS BIADXIC10W $1,287.36SPEAKER, 10" HIGH-OUTPUT IN-CEILING, WHITE
(ORDER IN PAIRS)

$321.84

CONTROL EQUIPMENT

1EXTRON
ELECTRONICS

EXT60156602 $1,856.32TOUCHPANEL, 10" WALL MOUNT TOUCHLINK
PRO - BLACK

$1,856.32

1OFE OWNER FURNISHED OFEDMX LIGHTING CONTROLLER
(Owner Furnished Equipment)

OFE

MISCELLANEOUS INSTALLATION HARDWARE-
ACCESSORIES

1CRESTRON CREGLSPARTCN $509.20CRESNET PARTITION SENSOR $509.20

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Room Support and Maintenance
Elite Maintenance Services - Room; 36-months $7,847.06

Description QtyMfg Extended PriceModel Unit Price

1MIDDLE ATLANTIC MIDPWR8V $67.24POWER STRIP, ESSEX 8-OUTLET 15AMP VERTICAL $67.24

$44,103.03Subtotal

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Equipment List

Room Summary - Breakout Room D

Description QtyMfg Extended PriceModel Unit Price

BREAKOUT ROOM D

DISPLAY EQUIPMENT

1DIGILED DIGDIGITHINNANOCOB
1875

$38,583.33NanoCOB163”DVLED-MatchQuote#SQ-BR-43-
NANO COB1875-F-39901
Video Wall: digiLED digiTHIN NANO COB 1875.

Screen Controller:       1 x Novastar H2 included,
1 x dAVE 150 included,
1 x H Series 16*RJ45 +2*fiber sending card
included, 1 x H Series 1-HDMI2.0 Input Card
included.      Accessories:             1 x Wooden Crate
Packaging included

$38,583.33

1DIGILED DIGNANOCOB1875SPAR
EPARTS

$974.71SPARE PARTS:10x digiTHIN NANO COB 1875
150mm x 168.75mm Tile
Manufacturer recommended complement of
spare parts

$974.71

1FSR FSR15703 $6.72a. FSR WHITE WALL PLATE (DECORA) SS-DPLT1-
WHT (1EA)

$6.72

1FSR FSR15776 $44.08b. FSR SINGLE PUNCH NEUTRIK D-1 INSERT
(DECORA) SS-P1XLR-WHT

$44.08

1NEUTRIK NEUNMNC5MDLW1 $6.94c. NEUTRIK 5-PIN MXLR NC5M-L-W-1 (1EA) $6.94

1FSR FSR16359 $99.37d. FSR 3-GANG WALL PLATE WITH 1 DECORA IPS-
WP2T-BLK (1EA)

$99.37

1FSR FSR16486 $12.70e. SINGLE SPACE BLANK IPS-B000S-BLK (1EA) $12.70

2FSR FSR16450 $116.56f. FEMALE XLR IPS-A611D-BLK (2EA) $58.28

1FSR FSR16453 $29.14g. MALE XLR IPS-A612D-BLK (1EA) $29.14

1FSR FSR16499 $38.10h. DOUBLE BNC IPS-V120S-BLK (1EA) $38.10

1EXTRON
ELECTRONICS

EXT60142153 $471.26DTP TRANSMITTER,HDMI DECORA WALLPLATE -
WHITE 330'

$471.26

4BIAMP SYSTEMS BIADXIC10W $1,287.36SPEAKER, 10" HIGH-OUTPUT IN-CEILING, WHITE
(ORDER IN PAIRS)

$321.84

CONTROL EQUIPMENT

1EXTRON
ELECTRONICS

EXT60156602 $1,856.32TOUCHPANEL, 10" WALL MOUNT TOUCHLINK
PRO - BLACK

$1,856.32

1OFE OWNER FURNISHED OFEDMX LIGHTING CONTROLLER
(Owner Furnished Equipment)

OFE

MISCELLANEOUS INSTALLATION HARDWARE-
ACCESSORIES

1CRESTRON CREGLSPARTCN $509.20CRESNET PARTITION SENSOR $509.20

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Room Support and Maintenance
Elite Maintenance Services - Room; 36-months $7,847.06

Description QtyMfg Extended PriceModel Unit Price

1MIDDLE ATLANTIC MIDPWR8V $67.24POWER STRIP, ESSEX 8-OUTLET 15AMP VERTICAL $67.24

$44,103.03Subtotal

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Equipment List

Room Summary - AV Rack and Telecom IDF

Description QtyMfg Extended PriceModel Unit Price

AV RACK AND TELECOM IDF

VIDEO EQUIPMENT

1EXTRON
ELECTRONICS

EXT60138192 $11,568.97MAXTRIX SWITCHER, DTP CROSSPOINT 108 4K
IPCP Q SA

$11,568.97

4EXTRON
ELECTRONICS

EXT60130401 $4,781.60SCALER, DSC HD-3G A, HDMI TO 3G-SDI W/
AUDIO EMBEDDING

$1,195.40

4EXTRON
ELECTRONICS

EXT60130301 $4,781.60SCALER, 3G-SDI TO HDMI - DSC 3G-HD A $1,195.40

1NOVASTAR H2PROCESSOR $0.00NOVASTAR H2 PROCESSOR (INCLUDED WITH
DIGILED PACKAGE)

$0.00

1MIDDLE ATLANTIC MIDERK4425AV $1,650.52RACK, STAND ALONE 44 SPACE $1,650.52

AUDIO EQUIPMENT

1BIAMP SYSTEMS BIATESIRAFORTEAVBAI $2,087.36TESIRA FORTE DSP I/O SERVER, 128 X 128
CHANNELS OF AVB

$2,087.36

1BIAMP SYSTEMS BIATESIRAEXOUT $980.46OUTPUT EXPANDER, 4-CHAN POE+ $980.46

1BIAMP SYSTEMS BIATESIRAAMP8175R $3,034.48TESIRA 8 CHANNEL, 175W DIGITAL NETWORKED
AMPLIFER

$3,034.48

CONTROL AND NETWORK EQUIPMENT

1EXTRON
ELECTRONICS

EXT60178702 $3,051.72TOUCH PANEL, 12" WALL MOUNT TOUCHLINK
PRO, BLACK

$3,051.72

2NETGEAR NETAXM76520000S $579.68MODULE, 10GBASE-T SFP+ TRANSCEIVER $289.84

1NETGEAR NETGSM4352100NES $3,185.61SWITCH, 48-PORT GB POE+, 52PT M4350-48G4XF,
MANAGED AV IP
AV Rack

$3,185.61

1NETGEAR NETGSM4328100NES $2,220.26SWITCH, 24x1G PoE+ MANAGED W/4x10GBASE-X
SFP+
Telecom IDF

$2,220.26

MISCELLANEOUS INSTALLATION HARDWARE-
ACCESSORIES

4EXTRON
ELECTRONICS

EXT60125110 $133.32RACK SHELF, 1U BASIC HALF RACK, HRB 109
Rack Shelves for Scalers

$33.33

1BIAMP SYSTEMS BIATESIRARMK1 $49.43RACK MOUNT KIT, SINGLE UNIT
Rack mount kit for Biamp Output Expander

$49.43

1MY CUSTOM
SHOP

CTX-8XFXM-8XMXF $199.94XLR FEEDTHRU PATCH PANEL-8 F-M XLRs & 8 M-F
XLRs (1RU)
RFI RESPONSE REQUESTED WE PROVIDE AUDIO
PATCH PANEL FOR AUDIO TIE-LINES

$199.94

0EXTRON
ELECTRONICS

EXT70100922 $0.00RACK MOUNT KIT, TLP PRO 1220MG
INSTALL OPTION: Rack Mount Kit for 12" Touch
Panel

$206.90

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Room Support and Maintenance
Elite Maintenance Services - Room; 36-months $6,328.63

Description QtyMfg Extended PriceModel Unit Price

Panel

$38,304.95Subtotal

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Equipment List

Room Support and Maintenance

Room Summary - Pre-Function Space

Elite Maintenance Services - Room; 36-months $1,438.20

Description QtyMfg Extended PriceModel Unit Price

PRE-FUNCTION SPACE

DISPLAY EQUIPMENT

2SAMSUNG SAMQB55C $1,448.14LCD, 55" 4K/UHD 350NIT 93LB 4K:1 CONT 16/7
QBR Series is EOL, these are the direct
replacements recommended by Samsung.

$724.07

2CHIEF CHITA502 $372.14THINSTALL IN-WALL BOX- SMALL TS218/TS118 $186.07

2CHIEF CHITS218SU $427.18MOUNT, MEDIUM DUAL ARM, THIN SWINGARM $213.59

2MIDDLE ATLANTIC MIDPWR8V $134.48POWER STRIP, ESSEX 8-OUTLET 15AMP VERTICAL $67.24

2BRIGHTSIGN BRIXD1035 $1,045.98MEDIA PLAYER, XD5 4K EXPANDED I/O $522.99

AUDIO EQUIPMENT

12BIAMP SYSTEMS BIADXIC10W $3,862.08SPEAKER, 10" HIGH-OUTPUT IN-CEILING, WHITE
(ORDER IN PAIRS)

$321.84

CONTROL EQUIPMENT

1EXTRON
ELECTRONICS

EXT60166702 $793.10TOUCH PANEL, 3.5" PORTRAT WALL MNT
TOUCHLINK PRO, BLACK

$793.10

$8,083.10Subtotal

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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Equipment List

Room Support and Maintenance

Room Summary - West VIP Space

Elite Maintenance Services - Room; 36-months $806.80

Description QtyMfg Extended PriceModel Unit Price

WEST VIP SPACE

DISPLAY EQUIPMENT

2SAMSUNG SAMQB43C $1,094.90LCD, 43" 4K/UHD 350NIT LED 16/7
QBR Series is EOL, these are the direct
replacements recommended by Samsung.

$547.45

2CHIEF CHITA502 $372.14THINSTALL IN-WALL BOX- SMALL TS218/TS118 $186.07

2CHIEF CHITS218SU $427.18MOUNT, MEDIUM DUAL ARM, THIN SWINGARM $213.59

2BRIGHTSIGN BRIXD1035 $1,045.98MEDIA PLAYER, XD5 4K EXPANDED I/O $522.99

2MIDDLE ATLANTIC MIDPWR8V $134.48POWER STRIP, ESSEX 8-OUTLET 15AMP VERTICAL $67.24

AUDIO EQUIPMENT

4BIAMP SYSTEMS BIADXIC6W $666.68SPEAKER, 6.5" COAXIAL IN CEILING, WHITE
**ORDER IN PAIRS**

$166.67

CONTROL EQUIPMENT

1EXTRON
ELECTRONICS

EXT60166702 $793.10TOUCH PANEL, 3.5" PORTRAT WALL MNT
TOUCHLINK PRO, BLACK

$793.10

$4,534.46Subtotal

This Entire Document and all information (including drawings, specifications and designs) presented by AVI-SPL LLC are the property of AVI-SPL LLC or its
affiliate. Proprietary information provided to potential customers, clients or agents is for the sole purpose of demonstrating solutions delivery capabilities and
shall be held in confidence. These Materials may not be copied, distributed or disclosed in any way without the sole written permission of an authorized
representative of AVI-SPL.  © Copyright AVI-SPL LLC. All Rights Reserved
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be copied, distributed or disclosed in any way without the sole written permission of an authorized representative of AVI-SPL. © Copyright AVI-SPL LLC. All Rights Reserved   
 

Addendum to General Terms and Conditions – Equipment Ordering 
 

Due to global supply chain constraints, Seller is experiencing longer than normal lead times on equipment. As a result, Seller cannot guarantee 

lead times on equipment and will not be liable for any delays in equipment delivery to the extent caused by such constraints. However, as the 

supply chain continues to improve, we will not be ordering equipment for jobs that start more than 120 days from when the contracted site is 

ready unless lead times are greater than 90 days.   

In order for Seller to appropriately plan and coordinate its resources, Buyer must commit to a site readiness for installation date, (subject to 

timely delivery of equipment) on or about _____________________, 20___.      

                                                                   

Should Buyer elect to purchase equipment immediately upon placement of order or greater than 120 days prior to the above readiness date, 

to mitigate delays, Buyer agrees to receive the equipment at their designated location and Seller will immediately bill Buyer upon placement 

of such order. Buyer shall pay for such equipment within the payment terms (e.g. net 30) specified herein, regardless of any other agreed upon 

billing terms or billing terms specified herein. Warranty on such equipment shall commence upon delivery of the equipment to Buyer’s 

designated location, notwithstanding any other agreed upon warranty terms or warranty terms specified herein.  

By initialing next to this sentence, Buyer elects to purchase equipment immediately upon placement of order in accordance with the terms of 

this Addendum. 

 

Buyer Acceptance  
 
 
 

Signed Name Company Name 
 
 

    Printed Name, Title                                                                              Date 

  

 

AVI-SPL LLC Initials 

 

Buyer Initials 
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Scope of Work

Intellicom Inc. appreciates the opportunity to submit a Proposal for the Structured Cabling requirement regarding

the above referenced project.

Scope narrative based on customer drawings and specifications.

IT Room Build Out

Intellicom to utilize the existing IT Room build out and, in the case, additional material and/or equipment is

required Intellicom is to provide with additional cost associated upon approval of the client.

· (2) 24-port CAT6a patch panels for copper cable terminations.

· (1) Rack mount, vertical PDU (P/N EMA113-10)

· (1) Rack mount UPS 3000VA (P/N 9px3000RT)

Telecom Room 0311 Build Out

Intellicom to utilize the existing Telecom Room build out and, in the case, additional material and/or

equipment is required Intellicom is to provide with additional cost associated upon approval of the client.

· New 12” ladder rack overhead for cable routing and secure with all associated hardware.

New Horizontal Cabling

Provide labor, equipment, and required materials for installation of the following items.

Install, terminate, test, and label the following CAT6A cables. Certify per BICSI standards with a 25-year extended

manufacturer warranty.

· (6) SINGLE outlet touch panel locations consisting of (1) WHITE CAT6A plenum cable, terminated on a

female PURPLE RJ45 jack insert in the MDF and a male RJ45 plug at the station end.

· (9) DUAL outlet hard wall locations consisting of (2) WHITE CAT6A plenum cables, terminated on BLUE RJ45

jack inserts in a 2-port WHITE flush mount faceplate.

· (4) TRIPLE outlet TV locations consisting of (3) WHITE CAT6A plenum cables, terminated on BLUE &

ORANGE RJ45 jack inserts in a 3-port WHITE flush mount faceplate.

· (4) DUAL outlet WAP locations consisting of (2) WHITE CAT6A plenum cables, terminated on BLACK RJ45

jack inserts in a 2-port WHITE surface mount box (leave a minimum of 10’ in service loop and label

ceiling grid accordingly if applicable).

· (1) DUAL outlet AV rack location consisting of (2) BLUE CAT6A plenum cables, terminated on GREEN RJ45

jack inserts in a 2-port WHITE surface mount box (leave a minimum of 10’ in service loop).

Total CAT6A Cables = 46

Rev. 0

County Crown Coliseum Hospitality and Lobby Renovation -
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AV Faceplate Re-termination - Plan North

Provide labor, equipment, and required materials for installation of the following items.

· (2) Remove two FRS Cat 6A Jacks and replace with Siemon Keystone Jacks, (1) Red (P/N Z6A-SK03) and (1)
Blue (P/N Z6A-SK06).

Specifications:

1. All work to be done during normal business hours.

2. All plywood backboards, floor cores, conduits, sleeves junction boxes, & grounding electrodes to be

provided by others.

3. No patch cables, security, DAS, intercom, sound masking, backbone and/or demark extension

cabling included in this proposal and in the case additional material and/or equipment is required

Intellicom is to provide with additional cost associated upon approval of the client.

Rev. 0
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P R O J E C T  S U M M A R Y

Date

JW Woodard Date

Intellicom

Client:

Contractor:

$17,668.88Equipment:

$11,284.21Labor:

Sales Tax: $2,026.72

Grand Total: $30,979.81

Rev. 0
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Terms and Conditions:

1. Prices and Payment – Equipment/Materials and installation services will be invoiced as follows.
50% at execution of order with monthly progress payments for duration of the project.
Maintenance and Monitoring services are payable in advance and invoiced beginning at implementation of the order. Client
shall pay Intellicom Inc. within (30) days of receipt of invoice. Intellicom has the right to withhold ordering until payment is
received. If shipping charges are shown on an order, they are estimate only and may vary from the estimate shown on the
proposal.

2. Scheduling – Prior to installation, Intellicom will prepare and submit any necessary infrastructure requirements, create system
drawings, purchase the equipment, build and test the equipment in our shop, and create any custom programming required.
Although we will make every effort to meet Client scheduling requirements. Start dates are dependent on equipment availability.
Client approved substitutions may be required to meet Client scheduling requirements. Work to be performed during the normal
business hours of Monday thru Thursday 7:00am to 6:00pm.

3. Taxes – Estimated Sales/Use taxes are included where applicable. Unless a capitalization form NC 589CI has been provided, or
an NC exemption certificate, Sales tax will be charged on both materials and labor.  If the job location is outside the state of
North Carolina, local taxes will apply.

4. Changes in Client Orders - Changes to an order may only be made following the agreement of the Client and Intellicom Inc. to
the change. If both agree to the changes in equipment/materials and services prior to implementation, then Client shall be
charged or credited for the changed items. Appropriate documentation may be required so that additions or deletions may be
recorded and charges or credits issued. The Client’s ability to return equipment/materials is subject to Intellicom Inc.’s ability to
return the equipment to the manufacturer. Reasonable restocking, shipping and handling charges may be assessed with respect to
any items deleted or returned.

5. Returns- All returns are subject to restocking, shipping and handling charges.

6. Accessibility – To ensure the ability to provide services the Client will be required to provide access to client locations,
information and customer contacts during normal business hours 7-6 Monday through Friday. Should such access to locations,
Client contact or information not be provided, Client is responsible for any service delays or added costs.

7. Warranty – Intellicom Inc. warrants that at Implementation and for the duration of the warranty period referred to below, each
item or equipment, will function substantially in accordance with the manufacturer’s published specifications, provided it is not
damaged as set forth in section 8 and is used according to standard operating instructions issued by the manufacturer. Unless
otherwise stated in the proposal, the warranty period for equipment installed by Intellicom Inc. is (1) year from when Intellicom
Inc. Notifies the owner that the installation is ready for use, upon substantial completion, or upon beneficial use, whichever
comes first. During the warranty period defective parts will be repaired or replace at our option at no additional cost to the end
user. Warranty support is subject to final payment and acceptance by the customer of record. Non-payment of services invoice
shall void any and all warranty support.

8. Default by Client – Upon any default by Client under this Agreement, including refusal to accept conforming equipment or
services, Intellicom may exercise all remedies to which Intellicom may be entitled at law or in equity, including specific
performance. Additionally, Intellicom may declare all sums due or to become due hereunder immediately due and payable, and
Intellicom shall be entitled to recover all collection costs incurred, including legal interest. In addition, for payments not
received within (30) days of the invoice date, a late fee of 2% per month may be assessed on any past due invoice balance.

9. Liquidated Damages- Liquidated damages are specifically excluded from this proposal. No consideration has been made for
liquidated damages in the scope of work in this proposal.

10. Current Volatile Conditions – Due to price fluctuations, global market conditions, actions of foreign or local governments
especially on imported products, Intellicom Inc. reserves the right to renegotiate pricing with our customers in the event of price
escalation. We will make every effort to mitigate this impact, however, if our pricing escalated from added tariffs or unexpected
cost impacts, we will immediately bring this to the attention of the client and a price adjustment shall be justified.

11.           Subscription Services - If this project requires subscription charges for ongoing services such as monitoring, hosting fees,
Software Support Agreements, cloud services or similar services, recurring subscriptions will be invoiced annually. Subscription
services are subject to price changes as our costs increase.

T E R M S  A N D  C O N D I T I O N S
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12.           Subscription Cancellations - Cancellations must be requested in writing. Cancellation requests should be sent to
AP@intellicomusa.com. Intellicom may, at it's sole discretion, cancel any subscription in the event of failure to pay for the
services.

       13.         Door Locking Hardware- If Intellicom is not providing the electrified locking hardware, Intellicom will wire up to the frame
                     side connection point at the electric transfer hinge. All work beyond the frame side of the hinge is the responsibility of others.
                     If Intellicom needs to reinstall locking hardware by others or remediate internal door wiring additional charges will apply.

        14.       OFE Equipment- If Intellicom is connecting to existing equipment or equipment provided by others, it is expected to be in
                    working order at time of connection. If troubleshooting, additional equipment, or repairs are required after connection, this
                    work will be done on a time and material basis. Approval for the additional work must be agreed upon before the repairs will
                    be completed.
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POWER - NEW WORK PLAN
SCALE: 1/8" = 1'-0"

1
E-100

0 4' 8' 16'

SCALE: 1/8" = 1'-0"

KEY PLAN - HOSPITALITY LOBBY
SCALE: NTS

2
E-100

AREAS OF WORK

EXISTING DUPLEX RECEPTACLE

SYMBOL LEGEND

EXISTING DATA OUTLET

EXISTING COAX OUTLET

EXISTING ETHERNET/CAT OUTLET

NEW CEILING-MOUNTED SINGLE L14/30 RECEPTACLE

NEW WALL-MOUNTED SINGLE L14/30 RECEPTACLE

PROVIDE NEW DRY

TRANSFORMER

PROVIDE NEW

PANEL

PROVIDE NEW

DISCONNECT

SWITCH

EXISTING DISCONNECT SWITCH

EXISTING JUNCTION BOX

NEW DUPLEX RECEPTACLE

NEW DISCONNECT SWITCH

1

SEE SHEET TA5.02/DETAIL 1

2

SEE SHEET TA5.03/DETAIL 1

3

4 CEILING MOUNTED DMX RECEPTACLES IN THIS LOCATION. SEE SHEET T1.0302A.

KEY NOTES

1

2

SEE SHEET TA5.02/DETAIL 2

1

2

EXISTING MDP

33

NEW AV RACK

(BY OTHERS)

4 4

4 4

PROVIDE NEW DRY

TRANSFORMER

PROVIDE NEW

PANEL

PROVIDE NEW

SURFACE

MOUNTED

TERMINATION

CABINET
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PARTIAL ELECTRICAL RISER DIAGRAM - ELECTRICAL ROOM 0350
NOT TO SCALE

1
E-300

3#1/0 AND 1#6G IN

1-1/2" C.

1#4G IN 3/4" C.

4#1/O AND 1#4G IN

1-1/2" C.

4#1 AND 1#6G IN

1-1/2" C.

EXISTING 'MDP'

NEW 112.5kVA 3Φ

480-208Y/120V

DRY TRANSFORMER

NEW PANEL 'AA4'

NEW FUSED NEMA 1

DISCONNECT SWITCH

100A, 3P

PROVIDE NEW 150A/3P BREAKER IN

EXISTING GENERAL ELECTRIC  'MDP'

NEW 12"x12"x6" HINGED

LOCKABLE STEEL BOX WITH

BOTTOM GROMMETED OPENING.

PROVIDE ONE ILSCO

#PDB-11-2/0-3 AND TWO ILSCO

# PDC-11-2/0/1 TERMINATIONS

BLOCKS.

PARTIAL ELECTRICAL RISER DIAGRAM - TELCOM ROOM 0311
NOT TO SCALE

2
E-300

NEW BREAKER RELAY PANEL

"HRDP", 100A, 208/120V

277V LIGHTING LOAD

0-10V CONTROL CONNECTION

TO LIGHTING ZONES

4 BUTTON CONTROL

STATION

DMX INPUT

DMX BELDEN

9729

(2) #16AWG

4#1, 1#6G. IN 1-1/2"C.

1#6G IN 3/4" C.

3#8, 1#10G IN 1" C.

NEW 30kVA 3Φ

480/208Y/120V

DRY TRANSFORMER

EXISTING PANEL "HEHA"

480Y/277V

PROVIDE NEW 40A, 3P.

BREAKER IN EXISTING SPACE

TERMINATION

CABINET SEE PLAN

FOR LOCATION.
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June 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Lag B aOme r (E nds  at  N ightf all)26 M e morial Day27 28 29 30 31 1

All Day
Graduation/Comme nce me nt
Contract  Signe d
3 R ooms
T ony Williams  (E ve nt  M anage r)

All Day
Che e r/Dance
Contract  Signe d
Crown T he atre

4 - 9 P M
Sport  - Othe r
N o P ropos al or Contract
Crown Are na

2 3 4 5 6 7 8

All Day
Graduation/Comme nce me nt
Contract  Signe d
3 R ooms
T ony Williams  (E ve nt  M anage r)

All Day
U nknown
N o P ropos al or Contract
Crown T he atre

All Day
Che e r/Dance
Contract  Signe d
Crown T he atre

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

All Day
Football
N o P ropos al or Contract
2 R ooms

All Day
E xhibit ion-Cons ume r/T rade  Show
N o P ropos al or Contract
Crown Are na

9 10 Shavuot  (B e gins  at  Sundown)11 12 Shavuot  (E nds  at  N ightf all)13 Flag Day14 15

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

7:30 AM  - 5 P M
T raining/Works hop
Contract  Signe d
Crown Are na
P aul P orte rf ie ld (E ve nt  M anage r)

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

6 - 8 P M
Sport  - Othe r
N o P ropos al or Contract
E xpo - C

6 - 8 P M
Sport  - Othe r
N o P ropos al or Contract
E xpo - C

All Day
Come dy
N o P ropos al or Contract
Crown T he atre

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

All Day
Come dy
N o P ropos al or Contract
Crown T he atre

All Day
Football
N o P ropos al or Contract
2 R ooms
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June 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Fathe r's  Day16 17 18 June te e nth19 20 21 22

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

6 - 8 P M
Sport  - Othe r
N o P ropos al or Contract
E xpo - C

All Day
Conce rt  - Jaz z /B lue s
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Crown T he atre

7 AM  - 6 P M
Community  E ve nt
N o P ropos al or Contract
3 R ooms

All Day
Conce rt  - R &B /Soul
N o P ropos al or Contract
Crown T he atre

All Day
Football
N o P ropos al or Contract
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23 24 25 26 27 28 29

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

6 - 8 P M
Sport  - Othe r
N o P ropos al or Contract
E xpo - C

6 - 8 P M
Sport  - Othe r
N o P ropos al or Contract
E xpo - C

All Day
Che e r/Dance
P ropos al Cre ate d
Crown T he atre

All Day
Conce rt  - Country
N o P ropos al or Contract
Crown T he atre

All Day
Che e r/Dance
P ropos al Cre ate d
Crown T he atre

30 1 2 3 I nde pe nde nce  Day4 5 6

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full



2/8/2024 3/8

July 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 1 2 3 I nde pe nde nce  Day4 5 6

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

All Day
Football
N o P ropos al or Contract
2 R ooms

7 8 9 10 11 12 13

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

All Day
Conce rt  - P op
N o P ropos al or Contract
Crown T he atre

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

7 AM  - 5 P M
Community  E ve nt
N o P ropos al or Contract
2 R ooms

14 15 16 17 18 19 20

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

All Day
Football
N o P ropos al or Contract
2 R ooms

All Day
Che e r/Dance
N o P ropos al or Contract
Crown T he atre

21 22 23 24 25 26 27

All Day
E xhibit ion-Cons ume r/T rade  Show
Contract  Signe d
E xpo - Full

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

All Day
Conce rt  - Country
N o P ropos al or Contract
Crown T he atre



2/8/2024 4/8

July 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

28 29 30 31 1 2 3

All Day
E xhibit ion-Cons ume r/T rade  Show
Contract  Signe d
E xpo - Full

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

8 AM  - 10 P M
Stage  P lay
N o P ropos al or Contract
Crown T he atre

8 AM  - 11 P M
E xhibit ion-Cons ume r/T rade  Show
Contract  Wait ing to Se nd
E xpo - Full

8 AM  - 10 P M
Community  E ve nt
Contract  Wait ing to Se nd
Crown Are na
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Aug ust  2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

28 29 30 31 1 2 3

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

8 AM  - 11 P M
E xhibit ion-Cons ume r/T rade  Show
Contract  Wait ing to Se nd
E xpo - Full

8 AM  - 10 P M
Stage  P lay
N o P ropos al or Contract
Crown T he atre

11 AM  - 4 P M
Sport  - Othe r
N o P ropos al or Contract
Crown Are na

4 5 6 7 8 9 10

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

8 AM  - 11 P M
E xhibit ion-Cons ume r/T rade  Show
Contract  Wait ing to Se nd
E xpo - Full

6 AM  - 2 P M
Graduation/Comme nce me nt
N o P ropos al or Contract
Crown T he atre

9 AM  - 5 P M
M e e ting
N o P ropos al or Contract
Crown Colis e um

11 12 13 14 15 16 17

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

8 AM  - 1 P M
M e e ting
N o P ropos al or Contract
Crown Colis e um

All Day
Family  Show
N o P ropos al or Contract
2 R ooms

8 AM  - 6:30 P M
Conf e re nce /Conve ntion
P ropos al Cre ate d
2 R ooms



2/8/2024 6/8

Aug ust  2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

T u B 'Av  (B e gins  at  Sundown)18 T u B 'Av  (E nds  at  N ightf all)19 20 21 22 23 24

9:30 AM  - 5 P M
E xhibit ion-Cons ume r/T rade  Show
Contract  Signe d
2 R ooms

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

All Day
Family  Show
N o P ropos al or Contract
2 R ooms

12 AM  - 11:59 P M
B anque t/B all
Contract  Wait ing to Se nd
E xpo - B

4 - 9 P M
Sport  - Othe r
N o P ropos al or Contract
Crown Are na

8 AM  - 5 P M
Community  E ve nt
N o P ropos al or Contract
E xpo - C

25 26 27 28 29 30 31

8 AM  - 9 P M
E xhibit ion-Cons ume r/T rade  Show
Contract  Signe d
2 R ooms

All Day
Community  E ve nt
Contract  Signe d
3 R ooms

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

8 AM  - 5 P M
B anque t/B all
N o P ropos al or Contract
2 R ooms
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Sept ember 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 Labor Day2 3 4 5 6 7

All Day
Community  E ve nt
Contract  Signe d
3 R ooms

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

All Day
Community  E ve nt
P ropos al Cre ate d
E xpo A/D

7 AM  - 8 P M
E xhibit ion-Cons ume r/T rade  Show
P ropos al Cre ate d
E xpo - B

8 AM  - 7 P M
E xhibit ion-Cons ume r/T rade  Show
P ropos al Cre ate d
P L - We s t  VI P

8 9 10 11 12 13 14

All Day
Community  E ve nt
Contract  Signe d
3 R ooms

8 AM  - 4 P M
E xhibit ion-Cons ume r/T rade  Show
P ropos al Cre ate d
P L - N orth T he atre

All Day
I n H ous e
N o P ropos al or Contract
B allroom – Full

11 AM  - 4 P M
Sport  - Othe r
N o P ropos al or Contract
E xpo - C

8 AM  - 7 P M
E xhibit ion-Cons ume r/T rade  Show
P ropos al Cre ate d
P L - We s t  VI P

15 16 17 18 19 20 21

8 AM  - 5 P M
T raining/Works hop
N o P ropos al or Contract
E xpo B /A/D

All Day
B anque t/B all
N o P ropos al or Contract
E xpo B /A/D



2/8/2024 8/8

Sept ember 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

22 23 24 25 26 27
Le il Se lichot  (B e gins  a� e r

N ightf all)28

All Day
Come dy
N o P ropos al or Contract
Crown T he atre

All Day
Conf e re nce /Conve ntion
Contract  Signe d
E xpo B /C

All Day
Conce rt  - R &B /Soul
N o P ropos al or Contract
Crown T he atre

All Day
Come dy
N o P ropos al or Contract
Crown T he atre

All Day
E xhibit ion-Cons ume r/T rade  Show
N o P ropos al or Contract
2 R ooms

All Day
Sport  - Othe r
N o P ropos al or Contract
Crown Are na

All Day
Come dy
N o P ropos al or Contract
Crown T he atre

All Day
Come dy
N o P ropos al or Contract
Crown T he atre

All Day
B anque t/B all
N o P ropos al or Contract
E xpo B /A/D

29 30 1
R os h H as hana (B e gins  at

Sundown)2 3 R os h H as hana (E nds  at  N ightf all)4 5

All Day
E xhibit ion-Cons ume r/T rade  Show
N o P ropos al or Contract
2 R ooms

All Day
Come dy
N o P ropos al or Contract
Crown T he atre
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SPECIFICATIONS AND DRAWINGS 
CUMBERLAND COUNTY: 

CROWN COLISEUM HOSPITALITY & LOBBY RENOVATIONS 
TWC # 2877-L 

 
SUBJECT:  ADDENDUM NO. 2 MARCH 07, 2024 
 To the Plans and Specifications for: 
 Cumberland County: Crown Coliseum Hospitality & Lobby Renovations 
 
To:  PROSPECTIVE BIDDERS AND OTHER CONCERNED PARTIES 
 
This ADDENDUM forms a part of the Contract Documents and modifies the original Bidding 
Documents as noted below. Bidders shall acknowledge receipt of the ADDENDUM in the space 
provided on the Bid Form. Failure to do so may subject the Bidder to Disqualification. 

A. Project Manual 
 

1. Table Of Contents 

a. Replace with attached. 

2. Invitation For Proposals 

a. Replace with attached. 

3. Proposal Form 

a. Replace with attached. 

4. MWBE Forms 

a. Add the attached. 

5. Employment Eligibility Verification 

a. Add the attached. 

 
 
 
 

Bids will be received until 1:00 PM on Thursday, March 21, 2024. 
 

FOR THE OWNER 
 

 THE WOOTEN COMPANY 
 
 
 
 
 BY: 
 Russell D. Pearlman, AIA 

 
END OF DOCUMENT 
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ADVERTISEMENT 

 

INVITATION FOR PROPOSALS 

 

FOR 

 

CUMBERLAND COUNTY 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 

 

CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION, FAYETTEVILLE, NORTH CAROLINA 

 

Cumberland County 

North Carolina 

 

There will not be a Pre-Bid Conference for this project. 

 

Questions must be submitted to The Wooten Company, Russell Pearlman (rpearlman@thewootencompany.com) 

before 5 PM, Wednesday March 13, 2024. Responses will be provided before 5 PM, Friday March 15, 2024. 

 

Pursuant to Section 143-131 of the General Statutes of North Carolina, informal bids are solicited and will be 

received in the office of the Cumberland County Engineering & Infrastructure Department, Room 214, in the 

Historic Courthouse located at 130 Gillespie Street, Fayetteville, North Carolina at any time before 1:00 PM on 

March 21, 2024, and then publicly opened in the office of the Cumberland County Engineering & Infrastructure 

Department in the Historic Courthouse and read for construction of the proposed: 

 

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine M. Walker, Director of Engineering 

and Infrastructure, 130 Gillespie Street, Room 214, Fayetteville, NC 28301. The outside of the envelope must be 

marked “PROPOSAL FOR CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION” and shall 

indicate the name, address, telephone number and state license number of the bidder. Proposals must be submitted 

on the printed form, or exact copies thereof, contained in the Contract Documents. 

 

A Bid Bond is required for this project. Performance and Payment Bonds are required. 

 

All Contractors are notified that North Carolina Statutory provisions as to licensing for Contractors will be 

observed in receiving, reading, and awarding of contracts. 

 

Plans and Specifications, including Contract Documents, are open to public inspection at the Cumberland County 

Engineering & Infrastructure Department Office, 130 Gillespie Street, Fayetteville, NC. Digital Plans and 

Specifications, including Contract Documents available upon request from the Wooten Company, Katrina Perry 

(kperry@thewootencompany.com). 

 

The County reserves the right to reject any or all proposals. The bidder to whom the contract may be awarded 

must comply with the requirements of G.S. Section 143-131, as amended. 

 

No bids may be withdrawn after the scheduled closing time for the receipt of proposals for a period of forty-five 

(45) days. 
 

mailto:rpearlman@thewootencompany.com
mailto:kperry@thewootencompany.com


 

 
 

PROPOSAL 

 

TO  CUMBERLAND COUNTY  

 NORTH CAROLINA 

 

The undersigned hereby signifies that it is                                                                              (his or 

her) intention and purpose to enter into a contract to furnish labor, materials, equipment, apparatus, etc., as 

required and to do all the work necessary for the: 

 

CUMBERLAND COUNTY CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION 

 

as described in the specifications and shown on the plans in accordance with the terms of the Advertisement, 

Instructions to Bidders, the foregoing Specifications, and the following form of Contract, and this Proposal and 

the Plans; and pursuant with the requirements of the Advertisement and Instructions to bidders which are as 

follows: 

 

THAT: The undersigned carefully examined the Instructions to Bidders, the Specifications, Plans, this 

form of Proposal, and the Contract and Fully understands them. 

 

THAT: The undersigned carefully examined the site or sites of the project or projects and is familiar with 

the conditions under which the work, or any part of it, is to be done and the conditions which must be fulfilled in 

furnishing and/or erection or construction of any or all items of the project, and the furnishing only of any 

materials, equipment, or apparatus specified in connection therewith. 

 

THAT: The undersigned will provide all necessary tools, machinery apparatus, and all means necessary 

to complete such Contract as may be entered into, and in the manner prescribed in the Contract and Specifications 

and according to the Plans and requirements under the of the Engineer, in the first class manner. 

 

THAT: The right of Cumberland County and the recommendations of the Engineer are not to be 

questioned in the award of the Contract. 

 

THAT: It is the intention of Cumberland County, North Carolina, subject to the conditions set forth, to 

award contracts for the project on the basis of bids received at this letting and in such manner as they may decide 

as being in the best interests of the County. 

 

THAT: The County reserves the right to reject any of all proposals. 

 

THAT: A proposal made by a corporation must be signed by its proper officers in a legal manner and its 

official address stated herein. 

 

 THAT: A proposal made by a firm shall be signed with the name of each member of said firm and the 

firm name added, with the official address of said firm. 

 



 

 
 

THAT: The undersigned will complete such contract as is hereby proposed to enter into within the time 

stated in the notice to proceed and stipulated in the Contract. 

 

THAT: The Bidder acknowledges receipt of the following Addendum: 

 

          

                                                                                                                                                                                                                                                           
THAT: The Bidder acknowledges attaching: 

 MBE Documentation (See Attached) 

 E-Verify Form (See Attached) 

 

THAT: The Contractor agrees to furnish all materials, labor and equipment and to install complete in place the 

work in accordance with the Plans and Specifications for the lump sum of:  

 

TOTAL BID: 

 

                                                                                                            Dollars ($                                      ). 

 

 

 

         

            

Submitted, this               day of                            ,[Year]  . 

      

                                                                                 _____________________________________ 
        CONTRACTOR 

 

By:  ____________________________________________                                                                                  

     (Signature of Person, Firm or Corporation making Bid) 

           

(Seal - If Bid is by a Corporation) Title: ____________________________________________                                                                                    

 

Address:  _________________________________________                                                                          

 

          _________________________________________ 

                                                                                       

Attest: _________________________                                                  

 

License No.  ______________________________________                               

 

Phone:  __________________________________________                             
 

 



Westover Recreation Center
Generator Installation 

00 43 16 - 1  MWBE Forms 

Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid

Identification of HUB Certified/ Minority Business Participation

I, ,
(Name of Bidder)

do hereby certify that on this project, we will use the following HUB Certified/ minority business as
construction subcontractors, vendors, suppliers or providers of professional services.

Firm Name, Address and Phone # Work Type *Minority **HUB
Category Certified

(Y/N)

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I),
Female (F) Socially and Economically Disadvantaged (D)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

The total value of minority business contracting will be ($) .



Westover Recreation Center
Generator Installation 

00 43 16 - 1  MWBE Forms 

Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid

State of North Carolina AFFIDAVIT A – Listing of Good Faith Efforts

County of
(Name of Bidder)

Affidavit of
I have made a good faith effort to comply under the following areas checked:

Bidders must earn at least 50 points from the good faith efforts listed for their bid to be
considered responsive. (1 NC Administrative Code 30 I.0101)

 1 – (10 pts) Contacted minority businesses that reasonably could have been expected to submit a quote and

that were known to the contractor, or available on State or local government maintained lists, at least 10 days
before the bid date and notified them of the nature and scope of the work to be performed.

 2 --(10 pts) Made the construction plans, specifications and requirements available for review by prospective

minority businesses, or providing these documents to them at least 10 days before the bids are due.

 3 – (15 pts) Broken down or combined elements of work into economically feasible units to facilitate minority

participation.

 4 – (10 pts) Worked with minority trade, community, or contractor organizations identified by the Office of

Historically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses.

 5 – (10 pts) Attended prebid meetings scheduled by the public owner.

 6 – (20 pts) Provided assistance in getting required bonding or insurance or provided alternatives to bonding

or insurance for subcontractors.

 7 – (15 pts) Negotiated in good faith with interested minority businesses and did not reject them as

unqualified without sound reasons based on their capabilities. Any rejection of a minority business based on
lack of qualification should have the reasons documented in writing.

 8 – (25 pts) Provided assistance to an otherwise qualified minority business in need of equipment, loan

capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit, including waiving
credit that is ordinarily required. Assisted minority businesses in obtaining the same unit pricing with the
bidder's suppliers in order to help minority businesses in establishing credit.

 9 – (20 pts) Negotiated joint venture and partnership arrangements with minority businesses in order to

increase opportunities for minority business participation on a public construction or repair project when
possible.

 10 - (20 pts) Provided quick pay agreements and policies to enable minority contractors and suppliers to

meet cash-flow demands.

The undersigned, if apparent low bidder, will enter into a formal agreement with the firms listed in the
Identification of Minority Business Participation schedule conditional upon scope of contract to be
executed with the Owner. Substitution of contractors must be in accordance with GS143-128.2(d)
Failure to abide by this statutory provision will constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of the minority business
commitment and is authorized to bind the bidder to the commitment herein set forth.
Date: Name of Authorized Officer:

Signature:

(SEAL) Title:

State of______________, County of
Subscribed and sworn to before me this day of 20
Notary Public

My commission expires



Westover Recreation Center
Generator Installation 

00 43 16 - 1  MWBE Forms 

Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid Attach to bid

State of North Carolina --AFFIDAVIT B-- Intent to Perform Contract
with Own Workforce.

County of

Affidavit of
(Name of Bidder)

I hereby certify that it is our intent to perform 100% of the work required for the

contract.
(Name of Project)

In making this certification, the Bidder states that the Bidder does not customarily subcontract elements
of this type project, and normally performs and has the capability to perform and will perform all
elements of the work on this project with his/her own current work forces; and

The Bidder agrees to provide any additional information or documentation requested by the owner in
support of the above statement. The Bidder agrees to make a Good Faith Effort to utilize minority
suppliers where possible.

The undersigned hereby certifies that he or she has read this certification and is authorized to bind the
Bidder to the commitments herein contained.

Date: Name of Authorized Officer:

Signature:

Title:

(SEAL)

State of _________ __ , County of ________________________
Subscribed and sworn to before me this day of 20___
Notary Public
My commission expires



Westover Recreation Center
Generator Installation 

00 43 16 - 1  MWBE Forms 

Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid

State of North Carolina - AFFIDAVIT C - Portion of the Work to be
Performed by HUB Certified/Minority Businesses
County of

(Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the portion of the work to be executed by HUB certified/minority businesses as defined in
GS143-128.2(g) and 128.4(a),(b),(e) is equal to or greater than 10% of the bidders total contract price,
then the bidder must complete this affidavit.
This affidavit shall be provided by the apparent lowest responsible, responsive bidder within 72 hours
after notification of being low bidder.

Affidavit of I do hereby certify that on the
(Name of Bidder)

(Project Name)

Project ID# Amount of Bid $

I will expend a minimum of % of the total dollar amount of the contract with minority business
enterprises. Minority businesses will be employed as construction subcontractors, vendors, suppliers or
providers of professional services. Such work will be subcontracted to the following firms listed below.

Attach additional sheets if required

Name and Phone Number *Minority
Category

**HUB
Certified

Y/N

Work
Description

Dollar Value

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I),
Female (F) Socially and Economically Disadvantaged (D)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

Pursuant to GS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for
work listed in this schedule conditional upon execution of a contract with the Owner. Failure to fulfill
this commitment may constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth.
Date: Name of Authorized Officer:

Signature:

Title:
(SEAL)

State of , County of
Subscribed and sworn to before me this day of 20
Notary Public
My commission expires



Westover Recreation Center
Generator Installation 

00 43 16 - 1  MWBE Forms 

Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid

State of North Carolina AFFIDAVIT D – Good Faith Efforts

County of

(Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the goal of 10% participation by HUB Certified/ minority business is not achieved, the Bidder shall
provide the following documentation to the Owner of his good faith efforts:

Affidavit of I do hereby certify that on the
(Name of Bidder)

(Project Name)

Project ID# Amount of Bid $

I will expend a minimum of % of the total dollar amount of the contract with HUB certified/
minority business enterprisies. Minority businesses will be employed as construction subcontractors,
vendors, suppliers or providers of professional services. Such work will be subcontracted to the
following firms listed below. (Attach additional sheets if required)

Name and Phone Number *Minority
Category

**HUB
Certified

Y/N

Work
Description

Dollar Value

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (I),
Female (F) Socially and Economically Disadvantaged (D)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

Examples of documentation that may be required to demonstrate the Bidder's good faith efforts to meet the goals set forth in these provisions

include, but are not necessarily limited to, the following:

A. Copies of solicitations for quotes to at least three (3) minority business firms from the source list provided by the State for each subcontract

to be let under this contract (if 3 or more firms are shown on the source list). Each solicitation shall contain a specific description of the

work to be subcontracted, location where bid documents can be reviewed, representative of the Prime Bidder to contact, and location,

date and time when quotes must be received.

B. Copies of quotes or responses received from each firm responding to the solicitation.

C. A telephone log of follow-up calls to each firm sent a solicitation.

D. For subcontracts where a minority business firm is not considered the lowest responsible sub-bidder, copies of quotes received from all
firms submitting quotes for that particular subcontract.

E. Documentation of any contacts or correspondence to minority business, community, or contractor organizations in an attempt to meet the
goal.
F. Copy of pre-bid roster

G. Letter documenting efforts to provide assistance in obtaining required bonding or insurance for minority business.

H. Letter detailing reasons for rejection of minority business due to lack of qualification.

I. Letter documenting proposed assistance offered to minority business in need of equipment, loan capital, lines of credit, or joint pay

agreements to secure loans, supplies, or letter of credit, including waiving credit that is ordinarily required.

Failure to provide the documentation as listed in these provisions may result in rejection of the bid and award to the next lowest responsible

and responsive bidder.

Pursuant to GS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for
work listed in this schedule conditional upon execution of a contract with the Owner. Failure to fulfill
this commitment may constitute a breach of the contract.



Westover Recreation Center
Generator Installation 

00 43 16 - 2  MWBE Forms 

Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid

The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:
Signature:

(SEAL) Title:

State of , County of
Subscribed and sworn to before me this day of 20
Notary Public
My commission expires



   

  

Employment Eligibility Verification 
Department of Homeland Security 

U.S. Citizenship and Immigration Services 

USCIS 
Form I-9

OMB No.1615-0047 
Expires 07/31/2026 

START HERE: Employers must ensure the form instructions are available to employees when completing this form. Employers are liable for 
failing to comply with the requirements for completing this form. See below and the Instructions. 
ANTI-DISCRIMINATION NOTICE: All employees can choose which acceptable documentation to present for Form I-9. Employers cannot ask 
employees for documentation to verify information in Section 1, or specify which acceptable documentation employees must present for Section 2 or 
Supplement B, Reverification and Rehire. Treating employees differently based on their citizenship, immigration status, or national origin may be illegal. 

Section 1. Employee Information and Attestation: Employees must complete and sign Section 1 of Form I-9 no later than the first 
day of employment, but not before accepting a job offer. 
Last Name (Family Name) First Name (Given Name) Middle Initial (if any) Other Last Names Used (if any) 

Address (Street Number and Name) Apt. Number (if any) City or Town State ZIP Code 

Date of Birth (mm/dd/yyyy) U.S. Social Security Number Employee's Email Address Employee's Telephone Number 

I am aware that federal law 
provides for imprisonment and/or
fines for false statements, or the 
use of false documents, in 
connection with the completion of
this form. I attest, under penalty
of perjury, that this information,
including my selection of the box
attesting to my citizenship or
immigration status, is true and 
correct. 

Check one of the following boxes to attest to your citizenship or immigration status (See page 2 and 3 of the instructions.): 

1. A citizen of the United States 

2. A noncitizen national of the United States (See Instructions.) 

3. A lawful permanent resident (Enter USCIS or A-Number.) 

4. A noncitizen (other than Item Numbers 2. and 3. above) authorized to work until (exp. date, if any) 

If you check Item Number 4., enter one of these: 
USCIS A-Number 

OR 
Form I-94 Admission Number 

OR 
Foreign Passport Number and Country of Issuance 

Signature of Employee Today's Date (mm/dd/yyyy) 

If a preparer and/or translator assisted you in completing Section 1, that person MUST complete the Preparer and/or Translator Certification on Page 3. 

 Section 2. Employer Review and Verification: Employers or their authorized representative must complete and sign Section 2 within three 
business days after the employee's first day of employment, and must physically examine, or examine consistent with an alternative procedure 
authorized by the Secretary of DHS, documentation from List A OR a combination of documentation from List B and List C. Enter any additional 
documentation in the Additional Information box; see Instructions. 

List A OR List B AND List C 

Document Title 1 

Issuing Authority 

Document Number (if any) 

Expiration Date (if any) 

Document Title 2 (if any) Additional Information 

Issuing Authority 

Check here if you used an alternative procedure authorized by DHS to examine documents.     

Document Number (if any) 

Expiration Date (if any) 

Document Title 3 (if any) 

Issuing Authority 

Document Number (if any) 

Expiration Date (if any) 

Certification: I attest, under penalty of perjury, that (1) I have examined the documentation presented by the above-named 
employee, (2) the above-listed documentation appears to be genuine and to relate to the employee named, and (3) to the 
best of my knowledge, the employee is authorized to work in the United States. 

First Day of Employment 
(mm/dd/yyyy): 

Last Name, First Name and Title of Employer or Authorized Representative Signature of Employer or Authorized Representative Today's Date (mm/dd/yyyy) 

Employer's Business or Organization Name Employer's Business or Organization Address, City or Town, State, ZIP Code 

For reverification or rehire, complete Supplement B, Reverification and Rehire on Page 4. 

Form I-9 Edition 08/01/23 Page 1 of 4 

http://www.uscis.gov/I-9
https://www.uscis.gov/i-9
https://www.uscis.gov/i-9


 
  

   
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

LISTS OF ACCEPTABLE DOCUMENTS 
All documents containing an expiration date must be unexpired. 

* Documents extended by the issuing authority are considered unexpired.
Employees may present one selection from List A or a

combination of one selection from List B and one selection from List C.
Examples of many of these documents appear in the Handbook for Employers (M-274). 

LIST A 
Documents that Establish Both Identity 

and Employment Authorization OR 

LIST B 

Documents that Establish Identity 

LIST C 
Documents that Establish Employment

Authorization AND 

1. U.S. Passport or U.S. Passport Card 1. Driver's license or ID card issued by a State or
outlying possession of the United States
provided it contains a photograph or
information such as name, date of birth,
gender, height, eye color, and address

1. A Social Security Account Number card,
unless the card includes one of the following
restrictions:

(1) NOT VALID FOR EMPLOYMENT

(2) VALID FOR WORK ONLY WITH
INS AUTHORIZATION

(3) VALID FOR WORK ONLY WITH
DHS AUTHORIZATION

2. Permanent Resident Card or Alien
Registration Receipt Card (Form I-551)

3. Foreign passport that contains a
temporary I-551 stamp or temporary
I-551 printed notation on a machine-
readable immigrant visa

2. ID card issued by federal, state or local
government agencies or entities, provided it
contains a photograph or information such as
name, date of birth, gender, height, eye color,
and address

4. Employment Authorization Document
that contains a photograph (Form I-766) 2. Certification of report of birth issued by the

Department of State (Forms DS-1350,
FS-545, FS-240)

3. School ID card with a photograph5. For an individual temporarily authorized
to work for a specific employer because
of his or her status or parole:

a. Foreign passport; and

b. Form I-94 or Form I-94A that has
the following:

(1) The same name as the
passport; and

(2) An endorsement of the
individual's status or parole as
long as that period of
endorsement has not yet
expired and the proposed
employment is not in conflict
with any restrictions or
limitations identified on the form.

4. Voter's registration card 3. Original or certified copy of birth certificate
issued by a State, county, municipal
authority, or territory of the United States
bearing an official seal

5. U.S. Military card or draft record

6. Military dependent's ID card
4. Native American tribal document

7. U.S. Coast Guard Merchant Mariner Card
5. U.S. Citizen ID Card (Form I-197)

8. Native American tribal document
6. Identification Card for Use of Resident

Citizen in the United States (Form I-179)9. Driver's license issued by a Canadian
government authority

7. Employment authorization document
issued by the Department of Homeland
Security

For examples, see Section 7 and
Section 13 of the M-274 on
uscis.gov/i-9-central.

The Form I-766, Employment
Authorization Document, is a List A, Item
Number 4. document, not a List C
document.

For persons under age 18 who are 
unable to present a document 

listed above: 
10. School record or report card

6. Passport from the Federated States of
Micronesia (FSM) or the Republic of the
Marshall Islands (RMI) with Form I-94 or
Form I-94A indicating nonimmigrant
admission under the Compact of Free
Association Between the United States
and the FSM or RMI

11. Clinic, doctor, or hospital record

12. Day-care or nursery school record

Acceptable Receipts 
May be presented in lieu of a document listed above for a temporary period. 

For receipt validity dates, see the M-274. 

● Receipt for a replacement of a lost,
stolen, or damaged List A document.

● Form I-94 issued to a lawful
permanent resident that contains an
I-551 stamp and a photograph of the
individual.

● Form I-94 with “RE” notation or
refugee stamp issued to a refugee.

OR 
Receipt for a replacement of a lost, stolen, or 
damaged List B document. 

Receipt for a replacement of a lost, stolen, or 
damaged List C document. 

*Refer to the Employment Authorization Extensions page on I-9 Central for more information.

Form I-9 Edition 08/01/23 Page 2 of 4 
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 Supplement A, 
Preparer and/or Translator Certification for Section 1 

 

 

 

 

Department of Homeland Security 
U.S. Citizenship and Immigration Services 

USCIS 
Form I-9 

Supplement A
OMB No. 1615-0047 
Expires 07/31/2026 

Last Name (Family Name) from Section 1. First Name (Given Name) from Section 1.  Middle initial (if any) from Section 1.  

Instructions: This supplement must be completed by any preparer and/or translator who assists an employee in completing Section 1 
of Form I-9. The preparer and/or translator must enter the employee's name in the spaces provided above. Each preparer or translator 
must complete, sign, and date a separate certification area. Employers must retain completed supplement sheets with the employee's 
completed Form I-9. 

I attest, under penalty of perjury, that I have assisted in the completion of Section 1 of this form and that to the best of my 
knowledge the information is true and correct. 
Signature of Preparer or Translator Date (mm/dd/yyyy) 

Last Name (Family Name) First Name (Given Name) Middle Initial (if any) 

Address (Street Number and Name) City or Town State ZIP Code 

I attest, under penalty of perjury, that I have assisted in the completion of Section 1 of this form and that to the best of my 
knowledge the information is true and correct. 
Signature of Preparer or Translator Date (mm/dd/yyyy) 

Last Name (Family Name) First Name (Given Name) Middle Initial (if any) 

Address (Street Number and Name) City or Town State ZIP Code 

I attest, under penalty of perjury, that I have assisted in the completion of Section 1 of this form and that to the best of my 
knowledge the information is true and correct. 
Signature of Preparer or Translator Date (mm/dd/yyyy) 

Last Name (Family Name) First Name (Given Name) Middle Initial (if any) 

Address (Street Number and Name) City or Town State ZIP Code 

I attest, under penalty of perjury, that I have assisted in the completion of Section 1 of this form and that to the best of my 
knowledge the information is true and correct. 
Signature of Preparer or Translator Date (mm/dd/yyyy) 

Last Name (Family Name) First Name (Given Name) Middle Initial (if any) 

Address (Street Number and Name) City or Town State ZIP Code 

Form I-9 Edition 08/01/23 Page 3 of 4 



 Supplement B, 
Reverification and Rehire (formerly Section 3) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

USCIS 
Form I-9

Supplement B
OMB No. 1615-0047 
Expires 07/31/2026 

Department of Homeland Security 
U.S. Citizenship and Immigration Services 

Last Name (Family Name) from Section 1. First Name (Given Name) from Section 1.  Middle initial (if any) from Section 1.  

Instructions: This supplement replaces Section 3 on the previous version of Form I-9. Only use this page if your employee requires 
reverification, is rehired within three years of the date the original Form I-9 was completed, or provides proof of a legal name change.  Enter 
the employee's name in the fields above. Use a new section for each reverification or rehire. Review the Form I-9 instructions before 
completing this page. Keep this page as part of the employee's Form I-9 record. Additional guidance can be found in the 
Handbook for Employers: Guidance for Completing Form I-9 (M-274) 

New Name (if applicable)Date of Rehire (if applicable) 

Date (mm/dd/yyyy) Last Name (Family Name) First Name (Given Name) Middle Initial 

Reverification: If the employee requires reverification, your employee can choose to present any acceptable List A or List C documentation to show 
continued employment authorization. Enter the document information in the spaces below. 

Document Title Document Number (if any) Expiration Date (if any) (mm/dd/yyyy) 

I attest, under penalty of perjury, that to the best of my knowledge, this employee is authorized to work in the United States, and if the  
employee presented documentation, the documentation I examined appears to be genuine and to relate to the individual who presented it. 

Name of Employer or Authorized Representative Signature of Employer or Authorized Representative Today's Date (mm/dd/yyyy) 

Additional Information (Initial and date each notation.) Check here if you used an 
alternative procedure authorized 
by DHS to examine documents. 

Date of Rehire (if applicable) New Name (if applicable) 

Date (mm/dd/yyyy) Last Name (Family Name) First Name (Given Name) Middle Initial 

Reverification: If the employee requires reverification, your employee can choose to present any acceptable List A or List C documentation to show 
continued employment authorization. Enter the document information in the spaces below. 

Document Title Document Number (if any) Expiration Date (if any) (mm/dd/yyyy) 

I attest, under penalty of perjury, that to the best of my knowledge, this employee is authorized to work in the United States, and if the  
employee presented documentation, the documentation I examined appears to be genuine and to relate to the individual who presented it. 

Name of Employer or Authorized Representative Signature of Employer or Authorized Representative Today's Date (mm/dd/yyyy) 

Additional Information (Initial and date each notation.) Check here if you used an 
alternative procedure authorized 
by DHS to examine documents. 

Date of Rehire (if applicable) New Name (if applicable) 

Date (mm/dd/yyyy) Last Name (Family Name) First Name (Given Name) Middle Initial 

Reverification: If the employee requires reverification, your employee can choose to present any acceptable List A or List C documentation to show 
continued employment authorization. Enter the document information in the spaces below. 

Document Title Document Number (if any) Expiration Date (if any) (mm/dd/yyyy) 

I attest, under penalty of perjury, that to the best of my knowledge, this employee is authorized to work in the United States, and if the  
employee presented documentation, the documentation I examined appears to be genuine and to relate to the individual who presented it. 

Name of Employer or Authorized Representative Signature of Employer or Authorized Representative Today's Date (mm/dd/yyyy) 

Additional Information (Initial and date each notation.) Check here if you used an 
alternative procedure authorized 
by DHS to examine documents. 

Form I-9 Edition 08/01/23 Page 4 of 4 
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2877-L Page 1 of 1 Addendum No. 3 

SPECIFICATIONS AND DRAWINGS 
CUMBERLAND COUNTY: 

CROWN COLISEUM HOSPITALITY & LOBBY RENOVATIONS 
TWC # 2877-L 

 
SUBJECT:  ADDENDUM NO. 3 MARCH 13, 2024 
 To the Plans and Specifications for: 
 Cumberland County: Crown Coliseum Hospitality & Lobby Renovations 
 
To:  PROSPECTIVE BIDDERS AND OTHER CONCERNED PARTIES 
 
This ADDENDUM forms a part of the Contract Documents and modifies the original Bidding 
Documents as noted below. Bidders shall acknowledge receipt of the ADDENDUM in the space 
provided on the Bid Form. Failure to do so may subject the Bidder to Disqualification. 

A. Questions 
 

1. May we replace the tracks for the operable partition? 

a. You may replace the tracks. All related work is the responsibility of the 
Contractor. Material and performance requirements of the Specification 
remain. 

 
 
 
 

Bids will be received until 1:00 PM on Thursday, March 21, 2024. 
 

FOR THE OWNER 
 

 THE WOOTEN COMPANY 
 
 
 
 
 BY: 
 Russell D. Pearlman, AIA 

 
END OF DOCUMENT 



 

 

 

ADVERTISEMENT 

 

INVITATION FOR PROPOSALS 

 

FOR 

 

CUMBERLAND COUNTY 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 

 

CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION, FAYETTEVILLE, NORTH CAROLINA 

 

Cumberland County 

North Carolina 

 

There will not be a Pre-Bid Conference for this project. 

 

Pursuant to Section 143-131 of the General Statutes of North Carolina, informal bids are solicited and will be 

received in the office of the Cumberland County Engineering & Infrastructure Department, Room 214, in the 

Historic Courthouse located at 130 Gillespie Street, Fayetteville, North Carolina at any time before 1:00 PM on 

March 28, 2024, and then publicly opened in the office of the Cumberland County Engineering & Infrastructure 

Department in the Historic Courthouse and read for construction of the proposed: 

 

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine M. Walker, Director of Engineering 

and Infrastructure, 130 Gillespie Street, Room 214, Fayetteville, NC 28301. The outside of the envelope must be 

marked “PROPOSAL FOR CROWN COLISEUM HOSPITALITY & LOBBY RENOVATION” and shall 

indicate the name, address, telephone number and state license number of the bidder. Proposals must be submitted 

on the printed form, or exact copies thereof, contained in the Contract Documents. 

 

A Bid Bond is required for this project. Performance and Payment Bonds are required. 

 

All Contractors are notified that North Carolina Statutory provisions as to licensing for Contractors will be 

observed in receiving, reading, and awarding of contracts. 

 

Plans and Specifications, including Contract Documents, are open to public inspection at the Cumberland County 

Engineering & Infrastructure Department Office, 130 Gillespie Street, Fayetteville, NC. Digital Plans and 

Specifications, including Contract Documents available upon request from the Wooten Company, Katrina Perry 

(kperry@thewootencompany.com). 

 

The County reserves the right to reject any or all proposals. The bidder to whom the contract may be awarded 

must comply with the requirements of G.S. Section 143-131, as amended. 

 

No bids may be withdrawn after the scheduled closing time for the receipt of proposals for a period of forty-five 

(45) days. 
 

mailto:kperry@thewootencompany.com


ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/5/2024

SUBJECT: CONSIDERATION OF BID AWARD FOR CROWN COLISEUM PARKING
LOT IMPROVEMENTS

BACKGROUND

On April 25, 2024, the Engineering & Infrastructure Department solicited formal bids to repair parking areas 1,
1A and 4 at the Crown Coliseum Complex. The scope of work includes milling, paving, re-striping, striping on
new pavement and creation of new ADA pathways in Areas 1 and 4.
 
The bids closed on May 9, 2024, with Highland Paving Company, LLC, submitting the lowest responsive
responsible bid of $1,034,491.10. This includes Alternates 1 and 2 which consist of additional paving near the
Crown Theater and seal coating existing pavement.
 
This project was funded as a FY22 Crown CIP project in the amount of $462,000 and there is $456,615
currently available. Available funding has been identified from the Maintenance Repair Other line used to fund
ADA improvements to cover the additional funding needed for this project.
 
Due to the need to schedule this project based on the Crown Complex operating schedule over the coming
months, the Board of Commissioners is also asked to authorize the County Manager to execute a contract with
Highland Paving Company pending signatures for preaudit and legal sufficiency.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of Commissioners accept Highland Paving Company, LLC, as the lowest
responsive, responsible bidder and delegate contract signature authority to the County Manager once the
contract completes preaudit and legal sufficiency review.



ATTACHMENTS:
Description Type
Project Solicitation Backup Material
Project Bid Tab Backup Material
Parking Lot Drawings Backup Material
Addendum 1 Backup Material
Addendum 2 Backup Material
Addendum 3 Backup Material
Bid Alternates 1 and 2 Backup Material
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ADVERTISEMENT 

 

INVITATION FOR PROPOSALS 

 

FOR 

 

CUMBERLAND COUNTY 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 

 

CROWN COLISEUM PARKING LOT IMPROVEMENT PROJECT, FAYETTEVILLE, NORTH 

CAROLINA 

 

Cumberland County 

North Carolina 

 

A pre-bid conference will be held at 10:00 AM on May 2, 2024, at the project site- Crown Coliseum, 1960 

Coliseum Drive, Fayetteville, North Carolina. 

 

Pursuant to Section 143-131 of the General Statutes of North Carolina, formal bids are solicited and will 

be received in the office of the Cumberland County Engineering & Infrastructure Department, Room 214, 

in the Historic Courthouse located at 130 Gillespie Street, Fayetteville, North Carolina at any time before 

2:00 PM on May 9, 2024, and then publicly opened in the office of the Cumberland County Engineering 

& Infrastructure Department in the Historic Courthouse and read for construction of the proposed: 

 

CROWN COLISEUM PARKING LOT IMPROVEMENT PROJECT 

 

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine Walker, Engineering and 

Infrastructure Director, 130 Gillespie Street, Room 214, Fayetteville, NC 28301. The outside of the 

envelope must be marked “PROPOSAL FOR CROWN COLISEUM PARKING LOT 

IMPROVEMENT PROJECT” and shall indicate the name, address, telephone number and state license 

number of the bidder. Proposals must be submitted on the printed form, or exact copies thereof, contained 

in the Contract Documents. 

 
Bidder shall identify on the bid, the minority businesses that will be utilized on the project with corresponding 

total dollar value of the bid and affidavit listing good faith efforts or an affidavit indicating work under Contract 

will be self-performed, as required by G.S. 143-128.2(c) and G.S. 143-128.2(f). Failure to comply with these 

requirements is grounds for rejection of the bid. 

 

A Bid Bond is required for this project. 

 

Performance and Payment Bonds are required. 

 

All Contractors are notified that North Carolina Statutory provisions as to licensing for Contractors will be 

observed in receiving, reading and awarding of contracts. 

 

Plans and specifications, including Contract Documents, are open to public inspection and available upon 

request at the Cumberland County Engineering & Infrastructure Department Office, 130 Gillespie Street, 

Fayetteville, NC. 

 

The County reserves the right to reject any or all proposals. The bidder to whom the contract may be 

awarded must comply with the requirements of G.S. Section 143-131, as amended. 

 

No bids may be withdrawn after the scheduled closing time for the receipt of proposals for a period of forty-

five (45) days. 

 



 

 

 

  

 GENERAL CONDITIONS 

 

 

General: 

 

A. The “General Conditions” referred to in this and the following section of the specifications is 

EJCDC “Standard General Conditions of the Construction Contract”, EJCDC No. C-700 (2013 

Edition) and SHALL BE considered Section II of this specification by reference. 

 

a. A copy of the “General Conditions” may be examined in the office of the Cumberland 

County Engineering & Infrastructure Department. 

 

B. Wherein the Supplementary Conditions are in conflict with the “General Conditions” (EJCDC No. 

C-700 (2013 Edition), the Provisions of the Supplementary Conditions SHALL govern. 

 

C. All work is to be performed by Contractors licensed in their respective fields of competence.  
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 SUPPLEMENTARY GENERAL CONDITIONS 

 

GENERAL 

 

The following Supplements modify, change, delete from or add to the "General Conditions of the 

Contract of Construction".  Where any Article of the General Conditions is modified or any 

Paragraph, Subparagraph or Clause thereof is modified or deleted by these supplements, the 

unaltered provisions of that Article, Paragraph, Subparagraph or Clause shall remain in effect. 

 

DEFINITIONS: 

 

A. "Owner" or "County" Cumberland County, North Carolina 
 

B. "Engineer"  Cumberland County Engineering & Infrastructure Department 
 

C. "Drawings"  All drawings, or reproductions of drawings pertaining to the 

construction under the Contract. 
 

D. "Work" or "Project" The work shown on the drawings and specified herein. 

 

CONTRACT COMPLETION TIME AND LIQUIDATED DAMAGES: 

 

The time for completion of the work including clean-up, under this contract shall be 120 calendar 

days from the date specified in a written "Notice to Proceed" to the Contractor(s). Liquidated 

damages in the amount of $1,000.00 per day for each day in excess of the time allowed will be 

deducted from the contract amount to be paid to the Contractor(s).  

 

See General Conditions of the Contract, Article 12, regarding construction schedules, delays and 

extensions of time. 

 

NORTH CAROLINA SALES TAX: 

 

The following procedure shall be followed relative to the North Carolina Sales Tax applicable to 

this project.  Contractors shall comply fully with the requirements outlined hereinafter, in order that 

the County may recover the amount of the tax permitted under the law. 

 

(a) It shall be the Contractor's responsibility to furnish the County documentary evidence 

showing the materials used and sales tax paid by the Contractor and each of his 

subcontractors. Such evidence shall be transmitted to the County together with the 

Contractor's monthly payment request on the form provided by the County. 

 

(b) The documentary evidence shall consist of a certified statement, by the Contractor and each 

of his subcontractors individually showing total purchases of materials from each separate 

vendor, total sales taxes paid to each vendor, and the county to which the local sales tax 

was paid. The certified statement must show the invoice number, or numbers, covered and 

inclusive dates of such invoices. 

 

(c) Materials used from Contractor's or subcontractor's warehouse stock shall be shown in a 

certified statement at warehouse stock prices. 
 

(d) The Contractor shall not be required to certify the subcontractor's statements. 

     

(e) The documentary evidence to be furnished to the County eligible for sales tax refunds 

covers sales taxes paid on building materials, supplies, fixtures and equipment which 

become a part of or annex to buildings or structures being erected, altered or repaired under 

contracts with governmental units. 
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(f) The Contractor to whom award is made on this project will be required to follow the 

procedure outlined above. Failure to comply with these requirements will result in delays 

in payment to the Contractor. 

 

PLANS AND SPECIFICATIONS: 

 

The Engineer will furnish to the Contractor two (2) copies of the Plans and Specifications, and the 

Contractor shall have available on the site at all times during the prosecution of the work one copy 

of said Plans and Specifications. This copy shall be accurately marked by the Contractor indicating 

all approved changes occurring during the construction process and delivered to the Engineer upon 

completion of the project. 

 

MANUFACTURER'S RECOMMENDATIONS AND CERTIFICATION: 

 

The Contractor shall submit to the Engineer for approval a list of proposed materials, equipment, 

or products to be incorporated in the work, within (10) days after award of the Contract. 

 

The Contractor shall submit to the Engineer, the manufacturer's recommendations for each material 

or procedure to be utilized which is required to be in compliance with such recommendations. The 

Contractor shall have a copy of the manufacturer's instructions available at the construction site at 

all times and shall follow these instructions unless otherwise directed by the Engineer. 

 

The Contractor shall be responsible at his own expense to provide certification to the Engineer by 

the manufacturer that all materials used for this project meet project specifications and are in 

compliance with referenced American Society for Testing Materials (ASTM). Materials or material 

suppliers shall not be changed after submittal or certifications without written approval by the 

Engineer. Any changes and re-certification cost shall be at the Contractor's expense and approval. 

 

CONTRACTORS INSURANCE: 

 

The Contractor shall not commence work under this Contract until he has obtained all insurance 

required under Article 5 of the “General Conditions” and submitted to the Owner in the form of a 

Certificate of Liability Insurance naming the County of Cumberland, P.O. Box 1829, Fayetteville, 

NC 28302 as the certificate holder, and such insurance has been approved by the Owner; nor shall 

the Contractor allow any subcontractor to commence work until such insurance has been obtained 

and approved. If a subcontractor does not take out insurance in his own name and his principle 

Contractor wishes to provide insurance protection for such subcontractor and such subcontractor's 

employees, a rider must be attached to the principal policy, the Contractor must take out appropriate 

policies in the name of the subcontractor. 

 

Minimum acceptable coverage’s are as follows: 

 

 Workers CompensationStatutory 
 

 General Liability  $1,000,000 
 

 Vehicle Bodily Injury  $300,000 per Occurrence 

 $500,000 Annual Aggregate 
 

 Property Damage  $500,000 Annual Aggregate 

 

The Contractor and/or subcontractors shall furnish and keep in force the insurance requirements 

for a period of one (1) year after completion and acceptance of the work by the Owner.  The 

certificate is to make reference to the project and the Owner. 
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FIELD DIRECTIVES FROM THE ENGINEER: 

 

The Contractor shall communicate with and take field directives only from the Engineer or his 

representative.  Any and all changes in the work are to be accomplished only by written change 

order or written field orders which can be issued only by the Engineer or his representative.  No 

claims for monetary or other considerations will be allowed that are based on verbal agreements 

only or that are based on Contractor agreements with any agent other than the Engineer or his 

representative. 

 

FORCE ACCOUNT WORK: 

 

Should unforeseen circumstances arise which, in the opinion of the Engineer, require work to be 

done for which no price can be agreed upon, the Engineer may require that the work be done on a 

force account basis. Work done on this basis shall be paid as follows: 

 

a. Skilled and common labor at the regular rate of pay for such men. Pay for the 

foreman may be included provided in the judgment of the Engineer, a foreman is 

required. 

 

b. To the foregoing shall be added such social security and old age benefit payments 

made by the Contractor. 

 

c. Materials used, to be listed with invoices. 

 

d. Equipment used shall be paid for at an hourly rate schedule mutually agreed upon, 

but in no case shall it exceed the hourly rate schedule established for such units by 

the Associated General Contractors. 

 

To the sum of a, b, c, and d shall be added ten percent (10%) for overhead and profit. 

 

When force account work has been authorized, such authority shall be in writing. 

 

LOCAL LAWS AND REGULATIONS: 

 

The Bidder's attention is directed to the fact that all applicable state laws, municipal ordinances, 

and the rules and regulations of all authorities having jurisdiction over construction of the project 

shall apply to the Contract throughout, and they will be deemed to be included in the contract the 

same as though herein written out in full. The Contractor will be responsible for notifying proper 

inspectors at various stages of construction for inspection and approval before continuing his work. 

 

PERMITS AND LICENSES: 

 

The Contractor shall procure and pay all charges and fees for all permits and licenses incidental to 

the due and lawful prosecution of the work. 

 

 

 

 

CONSTRUCTION TRASH & DEBRIS REMOVAL: 

 

During construction of the Project, the Contractor shall be responsible for the removal of any trash 

or debris created by his work to an approved disposal site.  The site will be maintained in a clean 

condition at all times.  Trash and debris from daily operations are to be stored in appropriate storage 

containers or trucks until removal to the disposal facility. 
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PAYMENTS: 

 

Payments shall be made on a basis of 95% of monthly estimated cost of labor and materials, 

including freight or hauling on receipted bills until the work is 50% complete.  Upon completion 

of 50% of the work, no additional retainage shall be held provided the work is progressing 

satisfactorily.  If the Contractor fails to maintain the work on schedule, the Owner has the right to 

reinstate retainage such that the total amount withheld does not exceed 2.5% of the total contract 

amount.  The contract payment shall be due and payable within fifteen (15) days after the 

Contractor's invoice has been certified for payment by the Engineer, the balance to be paid upon 

completion and acceptance of the job.  Final payment shall be made to the Contractor within thirty 

(30) days after all work has been finally completed and each and every provision of the 

specifications and accompanying drawings comply with to the Owner's or Engineer's satisfaction.  

Acceptance of the completed job shall be made by the Owner or his representative and the Engineer 

not later than the 25th of the month following in order to receive consideration. 

 

DISPUTE RESOLUTION: 

 

The parties must resolve any claim, dispute or other matter in contention arising out of, or relating 

to, this Contract which involves $15,000 or more through the following procedure.  The parties 

shall first negotiate in good faith to reach an equitable settlement to the dispute.  If a negotiated 

settlement cannot be reached within 10 business days, the parties shall submit to mediation. The 

parties shall select a mediator, licensed by either North Carolina or federal courts and mutually 

agreeable to all parties in the dispute to conduct the proceedings which shall be held at the Owner’s 

place of business. If the parties cannot agree on the selection of a mediator within 10 business days, 

then the parties agree that the Cumberland County Attorney shall select the mediator.  The 

mediators cost shall be equally shared by all parties to the dispute.  If a mediated settlement cannot 

be reached, the final recourse to the aggrieved party is legal action instituted and tried in the General 

Court of Justice of North Carolina under North Carolina Law with venue for trial being Cumberland 

County.  No party shall have a right to resort to litigation until mediation shall first have occurred 

and not been successful. 

 

In accordance with North Carolina General Statute 143-135.26(12) and as a condition to this 

Contract, the prime CONTRACTOR shall incorporate this dispute resolution clause in any and all 

contracts with first-tier subcontractors who in turn shall incorporate this clause in any contracts 

with lower-tier subcontractors. 

 

WARRANTY 

 

The CONTRACTOR shall provide a 12-month warranty on all materials and workmanship 

beginning on the date of final acceptance. 

 

 

END OF SECTION 
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DIVISION ONE - GENERAL REQUIREMENTS 

 

SECTION 01110 - SUMMARY OF WORK 

 

Parking Lot Area 1A  

 

The work to be performed under this project consists of providing all labor, equipment, and materials 

necessary for the demolition and removal, and the re-construction of the existing parking lot for the 

Crown Coliseum Parking Lot Improvements at 1960 Coliseum Drive, Fayetteville, North Carolina. 
 

All work will be performed in accordance with 2018 NCDOT Standard Specifications.  
 

    

 

Parking Lot Area 4  

 

The work to be performed under this project consists of providing all labor, equipment, and materials 

necessary for the demolition and removal, and the re-construction of the existing parking lot for the 

Crown Coliseum Parking Lot Improvements at 1960 Coliseum Drive, Fayetteville, North Carolina. 

 

All work will be performed in accordance with 2018 NCDOT Standard Specifications.   
 

 

SECTION 01140 - WORK RESTRICTIONS  
 

All work may be performed during normal working hours 8:00am to 5:00pm Monday through Saturday, 

unless noted otherwise. Due to potential conflicts with events, the contractor may not be permitted to work.  

The contract time will be adjusted to coordinate these activities with the Crown Coliseum Complex 

Management team and Cumberland County Engineering & Infrastructure staff.   
 

SECTION 01330 - SUBMITTAL PROCEDURE 
 

The Contractor shall, within 20 days after the Notice to Proceed has been issued by the Owner, provide 

submittals to the Engineer prior to acquiring the materials for this project.  The Submittal SHALL include 

all pertinent information about the product, including but not limited to: 

• Product Data 

• Samples of the Materials 

• Manufacturer’s Instructions for Application or Installation 

 

END OF SECTION 
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DIVISION TWO - SITE WORK 

 

02070 SELECTIVE DEMOLITION 

 

GENERAL 

 

The work covered by this Section consist of providing all equipment and labor to demolish and remove 

from the site those items indicated on the plans including but not limited to existing parking blocks, existing 

asphalt, and base material in areas to be patched, base area in new pavement area, removal of signs, poles, 

and any unforeseen demolition. 

 

MATERIALS 

 

None 

 

EXECUTION 

 

Use adequate numbers of skilled workers who are thoroughly trained and experienced in the necessary 

crafts and who are completely familiar with the specified requirements and methods needed for proper 

performance of the work of this Section. 

 

METHOD OF PAYMENT 

 

Selective Demolition shall be paid as a lump sum. 

 

 

 

END OF SECTION 
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DIVISION TWO - SITE WORK 

 

02502 PAVING AND SURFACING 

 

GENERAL 

 

Unless otherwise noted, all materials, installation methods, testing frequency and workmanship shall be in 

complete accordance with the NCDOT 2018 Revised Standard Specification for Roads and Structures or 

the latest revision thereof.   

 

The intent and purpose of these Specifications is to require a complete and satisfactory installation in 

every respect and any defect or deficiency shall be corrected as directed by the Engineering Infrastructure 

Department at no expense to the Owner. 

 

MATERIALS 

 

The following materials shall be in strict accordance with the NCDOT Standard Specifications for Roads 

and Structures referenced section: 

 

 Aggregate Base Course (ABC)  

 Asphalt Concrete Surface Course, Type SF-9.5A 

 

AGGREGATE BASE COURSE 

 

The aggregate material shall be spread on the subgrade with a mechanical spreader capable of placing the 

material to a uniform loose depth and without segregation.  The base material shall be spread and 

compacted in one layer if the compacted thickness is 8 inches or less and two (2) equal layers where the 

thickness exceeds 8 inches.  No base material shall be placed on frozen subgrade or base.  The Contractor 

shall utilize methods of hauling, handling, and placing which will minimize segregation and 

contamination.  The aggregate base course shall be compacted to at least 100 percent of the minimum 

density as determined by the modified proctor, ASTM D-1557. 

 

 

ASPHALT CONCRETE SURFACE COURSE (TYPE SF-9.5A) 

 

The bituminous concrete surface course shall be Type SF-9.5A, placed with a minimum compacted 

thickness of 2 inches for overlay of parking lot and 4 inches for new asphalt area. 

 

Before placing mixture against curbs walks, concrete foundations and drain inlets, paint with a thin coat 

of asphaltic cement.  Surface course shall be placed at temperatures between 235oF and 375oF, and shall 

be spread by means of an approved mechanical spreader in widths not less than 10 feet.  Weather and 

temperature limitation for producing and placing bituminous mixtures as outlined in Section 610-4 shall 

be applicable and strictly enforced. 

 

Placing shall be continuous with roller following spreader. Rolling shall proceed continuously at a rate of 

not more than 200 square yards per hour and shall continue until all roller marks are eliminated and no 

further compaction is possible.  Compaction shall be achieved using two (20 steel wheel rollers and a 

pneumatic tired roller.  Initial rolling shall be accomplished using an 8-10 ton steel wheel roller.  

Intermediate rolling shall be accomplished using a pneumatic tired roller.  Finish rolling shall be 

accomplished using an additional steel wheel roller.  Contractor shall provide a first-class pavement.  

Exposed aggregate, raked, poor joint continuity, etc., will be cause for removal and replacement of 

pavement at Contractor’s expense.  Gator seal and other pavement fixes will not be allowed. 
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Finished surface shall be smooth and true to established grades.  Places not accessible to roller shall be 

thoroughly compacted with hand or mechanical tampers to equivalent compaction.  Tests for quality and 

thickness will be performed by a certified testing laboratory at the expense and option of the Owner. 

 

No asphalt shall be placed when the temperature is 50oF or less and falling.  

Contractor shall provide daily trip tickets to verify asphalt quantities. 

 

SEAL COAT 

 

A. Refined Coal Tar Emulsion: A refined coal tar emulsion prepared from a high temperature refined coal 

tar conforming to the requirements of ASTM specification D490 for RT12. The use of oil and water 

gas tar is not allowed. Base refined coal tar emulsion must conform to all requirements of Federal 

Specification RP-355. 

B. Aggregate: Use washed dry silica sand or boiler slag free of dust, trash, clay, organic materials, or 

other contaminants. It is recommended that this aggregate meet the gradation in Table 1, when tested 

in accordance with ASTM C136. 

 

STRIPING AND PAVEMENT MARKINGS 

 

Stripe parking lot and install pavement markings as shown on the plans.  Pavement marking paint shall be 

applied at a minimum wet thickness of 15 mils.  

 

MEASUREMENT AND PAYMENT 

 

Labor and materials used in the work of this section shall be paid for at the unit prices indicated in the Bid 

Form. Estimated quantities shown on the Bid Form are provided for bid purposes. Payment shall be based 

on actual quantities installed subject to No Overage Allowed where indicated.  

 

 

 

END OF SECTION 
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PROPOSAL 

 

TO  CUMBERLAND COUNTY  

 NORTH CAROLINA 

 

The undersigned hereby signifies that it is                                                                              

     (his or her) 

intention and purpose to enter into a contract to furnish labor, materials, equipment, apparatus, etc., as required 

and to do all the work necessary for 

 

CUMBERLAND COUNTY CROWN COLISEUM PARKING LOT IMPROVEMENT PROJECT 

 

as described in the specifications and shown on the plans in accordance with the terms of the Advertisement, 

Instructions to Bidders, the foregoing Specifications, and the following form of Contract, and this Proposal and 

the Plans; and pursuant with the requirements of the Advertisement and Instructions to bidders which are as 

follows: 

 

THAT: The undersigned carefully examined the Instructions to Bidders, the Specifications, Plans, this 

form of Proposal, and the Contract and Fully understands them. 

 

THAT: The undersigned carefully examined the site or sites of the project or projects and is familiar 

with the conditions under which the work, or any part of it, is to be done and the conditions which must be 

fulfilled in furnishing and/or erection or construction of any or all items of the project, and the furnishing only 

of any materials, equipment, or apparatus specified in connection therewith. 

 

THAT: The undersigned will provide all necessary tools, machinery apparatus, and all means necessary 

to complete such Contract as may be entered into, and in the manner prescribed in the Contract and Specifications 

and according to the Plans and requirements under the of the Engineer, in the first-class manner. 

 

THAT: The right of Cumberland County and the recommendations of the Engineer are not to be 

questioned in the award of the Contract. 

 

THAT: It is the intention of Cumberland County, North Carolina, subject to the conditions set forth, to 

award contracts for the project on the basis of bids received at this letting and in such manner as they may decide 

as being in the best interests of the County. 

 

THAT: The County reserves the right to reject any of all proposals. 

 

THAT: A proposal made by a corporation must be signed by its proper officers in a legal manner and 

its official address stated herein. 

 

 THAT: A proposal made by a firm shall be signed with the name of each member of said firm and the 

firm name added, with the official address of said firm. 

 

THAT: The undersigned will complete such contract as is hereby proposed to enter into within the time 

stated in the notice to proceed and stipulated in the Contract. 

 

THAT: The Bidder acknowledges receipt of the following Addendum: 
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 THAT: The quantities given below are estimates only and the Contractor should satisfy himself as to the actual 

quantities required to complete the work. The Contractor agrees to furnish all materials, labor, and equipment and to install 

complete in place the work in accordance with the Plans and Specifications for the lump sum of:  

 

PARKING LOT AREA 1A 

Description Quantity Unit Unit Cost Total 

Mobilization, Insurance, etc. 1 LS     

Erosion Control 1 LS   

Mill 2” of existing asphalt & selective demolition                         24,746 SY      

Surface Course 2” S9.5B         2691 Tons     

Striping Pavement markings & miscellaneous 

work      

1 LS     

  
Subtotal 

 

 

PARKING LOT AREA 4 

Description Quantity Unit Unit Cost Total 

Mobilization, Insurance, etc. 1 LS     

Erosion Control 1 LS   

Mill 2” of existing asphalt & selective demolition                         45,127 SY     

Surface Course 2” S9.5B         4,908 Tons     

Sawcut asphalt 450 LF   

Stripping 212 SY   

Fine grading 212 SY   

Base Course (ABC Stone)         10 Tons   

Handicap signs 5 EA   

Striping pavement markings & miscellaneous 

work      

1 LS     

  
Subtotal 

 

 

 

TOTAL BASE BID AMOUNT                        _____________________ 

 

                                                                                           Quantity     Unit 

ALTERNATE 1 Additional area to be paved          1              LS        _____________________ 

 

ALTERNATE 2 Seal coat existing drive        1          LS       _____________________ 

 

 

TOTAL BASE BID + ALTERNATE 1+ ALTERNATE 2                    Total _____________________ 
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Submitted, this               day of                            ,[Year]  . 

      

                                                                                   

CONTRACTOR 

 

By:                                                                                             

   (Signature of Person, Firm or Corporation making Bid) 

           

(Seal - If Bid is by a Corporation)  Title:       ____________________________________________                                                                                     

             Address:  ____________________________________________                                                                                 

                                                                                              ____________________________________________         

                                                                                           

Attest:           ___________________________________                                                  

License No.  ___________________________________                               

Phone:          ___________________________________                                  

INSTRUCTIONS ON PROPER SIGNING 

 

NOTE: If Contractor is an individual, sign on first line only and designate trade name below first line, thus: 

 

     John Jones                                         (Seal) 

Trading as [Type Company Name Here]   

 

If Contractor is a partnership, sign partnership name on first line; have at least one general (not limited) partner sign on 

second line, and put his designation as partner on third line, thus: 

 

           JONES PAVING COMPANY  (Seal) 

 

    By:     John Jones                                  (Seal) 

 

Title:    General Contractor                                                                                                                             

 

If Contractor is a corporation, sign corporate name on first line (exactly as such name appears on the corporate seal); have 

the President or Vice-President sign on second line, put his title on third line, have the Secretary or Assistant Secretary sign 

on the left "ATTEST" line (adding the word "Assistant before the word "Secretary", if the Assistant Secretary is signing), 

and imprint corporate seal above the word "Attest", thus: 

 

      JONES PAVING COMPANY      (Seal) 

 

(Corporate Seal)          John Jones                                      (Seal) 

 

Title:       General Contractor 

 

 

ATTEST: 

 

   Thomas Jones 

Assistant Secretary 
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CONTRACT 
 

THIS CONTRACT, made the             day of                                , [Year]   between the County of Cumberland, a 

body politic and a subdivision of the State of North Carolina, hereinafter referred to as COUNTY, and 

____________________, a business located at ____________________ hereinafter referred to as CONTRACTOR. 
 

 WITNESSETH: 
 

THAT WHEREAS, a contract for CUMBERLAND COUNTY CROWN COLISEUM PARKING LOT 

IMPROVEMENT PROJECT has recently been awarded to CONTRACTOR by the COUNTY, at and for a sum of:  

                                                                 ($                         ) as shown in the Proposal attached hereto: 
 

AND WHEREAS, it is provided in said award that a formal contract would be executed by and between CONTRACTOR 

and the COUNTY, evidencing the terms of said award, and that CONTRACTOR would commence the work to be 

performed under this agreement on a date to be specified in a written order by the COUNTY, and would fully complete all 

work within 120 calendar days from the date the Notice to Proceed is issued. 
 

NOW, THEREFORE, CONTRACTOR doth hereby covenant and agree with the COUNTY that it will well and faithfully 

perform and execute such work and furnish such labor, materials, equipment, apparatus, and supplies, in accordance with 

each and every one of the conditions, covenants, stipulations, terms, and provisions contained in said Specifications and in 

accordance with the Plans, at and for a sum named therefore in the Proposal attached hereto, and will well and faithfully 

comply with and perform each and every obligation imposed upon it by said Plans and Specifications and the terms of said 

award. 
 

CONTRACTOR shall promptly make payments to all persons supplying materials in the prosecution of the work, and to all 

laborers and others employed thereon. 
 

CONTRACTOR shall be responsible for all damages to the property of Cumberland County and other utilities that may be 

consequent upon the normal procedure of its work or that may be caused by or result from the negligence of the 

CONTRACTOR, its employees or agents, during the progress of or connected with the prosecution of the work, whether 

within the limits of the work or elsewhere. CONTRACTOR must restore all property so injured to a condition as good as it 

was when CONTRACTOR entered upon the work. 
 

CONTRACTOR shall furthermore be responsible for and required to make good at its expense any and all damages of 

whatever nature to persons or property, arising during the period of the Contract, caused by carelessness, neglect, or want 

of due precaution on the part of the CONTRACTOR, its agents, employees or workmen. CONTRACTOR shall also 

indemnify and save harmless the COUNTY, and the officers and agents thereof from all claims, suits, and proceedings of 

every name and description which may be brought against the COUNTY, or the officers and agents thereof, for or on 

account of any injuries or damages to persons or property received or sustained by any person or persons, firm or 

corporation, or by or in consequence of any materials used in said work or by or on account of any improper material or 

workmanship in its construction, or by or on account of any accident, or any other act or omission of CONTRACTOR, its 

agents, employees, servants, or workmen. 
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It is agreed and understood that the Advertisement for Bids, Instructions To Bidders, the General Conditions, the 

Specifications, the accepted Proposal, and the enumerated addenda and drawings are parts and parcels of this Contract, to 

the same extent as if incorporated herein in full. 
 

It is further mutually agreed that, if at any time after the execution of this agreement and the surety bond hereto attached for 

its faithful performance, the COUNTY shall deem the surety or sureties upon such bond to be unsatisfactory, or if, for any 

reason, such bond ceases to be adequate to cover the performance of the work, CONTRACTOR shall at its expense, within 

five days after the receipt of notice from the COUNTY so to do, furnish an additional bond or bonds in such form and 

amount, and with such surety or sureties as shall be satisfactory to the COUNTY. In such event no further payment to 

CONTRACTOR shall be deemed to be due under this agreement until new or additional security for the performance of the 

work shall be furnished in manner and form satisfactory to the COUNTY. 
 

And the COUNTY doth hereby covenant and agree with CONTRACTOR that it will pay to CONTRACTOR, when due 

and payable under the terms of said Specifications and said award, the above mentioned sum, and that it will well and 

faithfully comply with and perform each and every obligation imposed upon it by said Specifications and the terms of said 

award. 

E-VERIFY. CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General Statutes. Further, 

if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to comply with the 

requirements of Article 2 of Chapter 64 of the General Statutes. 

IRAN DIVESTMENT ACT CERTIFICATION.  Contractor hereby certifies that Contractor, and all 

subcontractors, are not on the Iran Final Divestment List (“List”) created by the North Carolina State Treasurer 

pursuant to N.C.G.S. 147-86.55-69.  Contractor shall not utilize any subcontractor that is identified on the List. 
 

Whenever used herein, the singular shall include the plural, the plural the singular, and the use of any gender shall be 

applicable to all genders as the context may require. 
 

IN TESTIMONY WHEREOF, CONTRACTOR and the COUNTY have duly signed and sealed this Contract. 

(Imprint corporate seal below this line) 

                                                                           

 

ATTEST:                       By: _______________________________________                                                                           

 

_________________________________                  Title: ______________________________________  

 

 ATTEST:                            For the COUNTY OF CUMBERLAND COUNTY, NC 

 

_________________________________         By: ___________________________________  

                    Glen Adams, Chairman 
 

 

This instrument has been Pre-audited in the manner  

Required by the local Government Budget and 

Fiscal Control Act. 

 

________________________________________ 

County Finance Office 

 

 

 

 

Approved for Legal Sufficiency 

COUNTY ATTORNEYS OFFICE 

 

________________________________________ 

(   ) Renewable (   ) Nonrenewable 

Expiration Date: _________________
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INSTRUCTIONS ON PROPER SIGNING 

 

NOTE: If Contractor is an individual, sign on first line only and designate trade name below first line, thus: 

 

                                                              (Seal) 

Trading as [Type Company Name Here]   

 

If Contractor is a partnership, sign partnership name on first line; have at least one general (not limited) 

partner sign on second line, and put his designation as partner on third line, thus: 

 

 

                                                               (Seal) 

 

    By:                                                        (Seal) 

 

Title:                                                                                                                             

 

If Contractor is a corporation, sign corporate name on first line (exactly as such name appears on the 

corporate seal); have the President or Vice-President sign on second line, put his title on third line, have the 

Secretary or Assistant Secretary sign on the left "ATTEST" line (adding the word "Assistant before the 

word "Secretary", if the Assistant Secretary is signing), and imprint corporate seal above the word "Attest", 

thus: 

 

                                                             (Seal) 

 

(Corporate Seal)                                                                 (Seal) 

 

Title:        

 

 

ATTEST: 

 

    

Assistant Secretary 
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 NOTICE TO PROCEED 

 

 

TO:    

 

    

                                         

                                                      

                                                      

 

 

 

                          COUNTY OF CUMBERLAND     

         Owner 

 

      BY:    ______________________________                                                             

        Jermaine Walker   

 

      TITLE: Engineering & Infrastructure Director                               

 

 

ACCEPTANCE OF NOTICE 

   

Receipt of this NOTICE TO PROCEED is hereby acknowledged. 

 

 

                               _____________________________                                                  

            CONTRACTOR 

 

      BY:    _____________________________                                                              

         

 

     DATE: _______________________________                              

 

        

 

 

 

[Type Company Name Here]       

   

[Type Company Name Here]      

 

[Type Company Name Here]   

DATE: [Date]   
 

PROJECT Description: 

 

You are hereby notified to commence work in accordance with the Agreement dated                                   

[Type Date]   , on or before    [Type Date]   , and you are to complete the WORK within [Days]   calendar 

days thereafter.  The date of completion of all WORK is therefore [Type Date]   . 
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CROWN COLISEUM PARKING LOT IMPROVEMENT 

ADDENDUM 01 

 
The ADDENDUM forms a part of the CONTRACT DOCUMENTS and modifies the original specifications and drawings: 

 

a. Replace  page 13 with attached. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 
 

  



THAT: The quantities given below are estimates only and the Contractor should satisfy himself as to the actual 

quantities required to complete the work. The Contractor agrees to furnish all materials, labor, and equipment and to 

install complete in place the work in accordance with the Plans and Specifications for the lump sum of:  

 

PARKING LOT AREA 1A 

Description Quantity Unit Unit Cost Total 

Mobilization, Insurance, etc. 1 LS     

Erosion Control 1 LS   

Mill 2” of existing asphalt & selective demolition                         24,746 SY      

Surface Course 2” S9.5B         2691 Tons     

Striping Pavement markings & miscellaneous 

work      

1 LS     

  
Subtotal 

 

 

PARKING LOT AREA 4 

Description Quantity Unit Unit Cost Total 

Mobilization, Insurance, etc. 1 LS     

Erosion Control 1 LS   

Mill 2” of existing asphalt & selective demolition                         45,127 SY     

Surface Course 2” S9.5B         4,908 Tons     

Sawcut asphalt 450 LF   

Stripping 212 SY   

Fine grading 212 SY   

Base Course (ABC Stone)         10 Tons   

Handicap signs 5 EA   

Striping pavement markings & miscellaneous 

work      

1 LS     

  
Subtotal 

 

 

 

TOTAL BASE BID AMOUNT                                            _____________________ 

 

                                                                                           Quantity     Unit 

ALTERNATE 1 Additional area to be paved          1              LS                  _____________________ 

 

ALTERNATE 2 Seal coat existing drive        1          LS                _____________________ 

 

 

TOTAL BASE BID + ALTERNATE 1+ ALTERNATE 2                         Total_____________________ 

 



 

 

CROWN COLISEUM PARKING LOT IMPROVEMENT 

ADDENDUM 02 

The ADDENDUM forms a part of the CONTRACT DOCUMENTS and modifies the original specifications and 
drawings: 
 

 Added drawing of alternate 1 and alternate 2 for clarification of these areas as indicated on existing 

quantities sheet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

CROWN COLISEUM PARKING LOT IMPROVEMENT 

ADDENDUM 03 

The ADDENDUM forms a part of the CONTRACT DOCUMENTS and modifies the original specifications and 
drawings: 
 

a. Replace quantities sheet with attached. 

• Added walkway totals for milling and surface course.  

• Adjusted ABC tonnage for new paved access. 

• Added tonnage for surface course for new paved access.   

b. Asphalt core sample results provided for informational purposes to bidders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



THAT: The quantities given below are estimates only and the Contractor should satisfy himself as to the actual quantities 

required to complete the work. The Contractor agrees to furnish all materials, labor, and equipment and to install complete 

in place the work in accordance with the Plans and Specifications for the lump sum of:  

PARKING LOT AREA 1A 

Description Quantity Unit Unit Cost Total 

Mobilization, Insurance, etc. 1 LS     

Erosion Control 1 LS   

Mill 2” of existing asphalt & selective demolition                         24,746 SY   
 

  

Surface Course 2” S9.5B         2691 Tons     

Striping Pavement markings & miscellaneous 

work      

1 LS     

  
Subtotal 

 

 

Mill 2” existing asphalt & selective demolition 

(walkway) between Area 1A and Area 4         

618 SY     

Surface Course 2” S9.5B         12 Tons   

  Subtotal  

PARKING LOT AREA 4 

Description Quantity Unit Unit Cost Total 

Mobilization, Insurance, etc. 1 LS     

Erosion Control 1 LS   

Mill 2” of existing asphalt & selective demolition                         45,127 SY     

Surface Course 2” S9.5B         4,908 Tons     

Sawcut asphalt 450 LF   

Stripping 212 SY   

Fine grading 212 SY   

Place and Compact ABC, 8”      85 Tons   

Surface Course 4” S9.5B (new paved access) 46 Tons   

Handicap signs 5 EA   

Striping pavement markings & miscellaneous work      1 LS     
  

Subtotal 
 

 

TOTAL BASE BID AMOUNT                                                    _____________________ 

                                                                                           Quantity     Unit 

ALTERNATE 1 Additional area to be paved               1              LS                          _____________________ 

 

ALTERNATE 2 Seal coat existing drive                   1         LS                          _____________________ 

 

 TOTAL BASE BID + ALTERNATE 1+ ALTERNATE 2                          Total_____________________ 

 



 

 

          
 

Engineering Stability Since 1881 

910.502.8772 327 E Jenkins Street 

Fayetteville, NC 28306 

 

A Minority-Owned Business 

 

July 12, 2022 (revised July 21, 2022) 

Mr. Rick Bryant, P.E. 
Cumberland County 
Engineering and Public Utilities 
139 Gillespie Street 
Fayetteville, NC 28301 
 
Re: Asphalt Pavement Coring  
 Crown Center Parking Lots 
 Fayetteville, NC 
 F&R Project No. 66A-0014 

Dear Mr. Bryant: 

As requested, representatives from Froehling and Robertson, Inc. (F&R) visited the Crown Center 
Parking Lot on July 7, 2022 to core five (5) locations within the parking lot selected during a 
previous site visit with you.  F&R used a portable coring machine with a thin-wall, diamond core 
bit and water as a flushing medium to obtain the core at each location.  Each core was extracted 
and the thickness was measured in the field and later in the lab. F&R also took a pictures of each 
core and the surrounding area, and then patched the core locations with cold patch and manually 
compacted. 

F&R noted that the asphalt cores appeared to consist of only Asphalt Concrete Surface Course 
when inspecting the cores visually.  Following the extraction of the core, F&R probed the 
subgrade using a 5/8th inch diameter T-handle probe rod and then obtained a sample of the 
subgrade material. All of the pavement was underlain by a silty sand material.  No ABC base 
course was encountered. The following table and photos present the results of F&R’s 
observations and measurements.   

ASPHALT CORE OBSERVATIONS & RESULTS 

Core 
No. 

Pavement 
Thickness 
(inches) 

Number of Layers 
Subgrade 

Type 

Probe Rod 
Penetration 

Depths (inches) 
Approximate Crack Depth 

1 1.5 One Silty Sand 0-1 Full Depth 

2 2.2 One  Silty Sand 0-1 At least 3/4 of the depth 

3 3.5 
Two - Top 2”  Bottom 1.5” 

Silty Sand 0-1 
Full Depth (wide crack in top 
layer and thin/narrow crack 

in bottom) 

4 3.3 Two - Top 1.5” Bottom 1.8” Silty Sand 0-1 Full Depth of top layer only  

5 2.3 One Silty Sand 0-1 Full Depth 



 

 

Cumberland County   64A-0014 

Crown Center Parking Lots 2 July 12, 2022 (revised July 21, 2022) 

 

We appreciate the opportunity to provide construction materials testing services on your 
projects.   Please call us if you have any questions or need additional information. 

Sincerely, 
FROEHLING & ROBERTSON, INC. 
 
 
 
 
John J. Wall, P.E.         
Project Engineer        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Cumberland County   64A-0014 

Crown Center Parking Lots 3 July 12, 2022 (revised July 21, 2022) 

 

 
 

Photo 1 
 

Core #1 – Core was performed along a long crack that had a width of approximately 1 inch. 
 

Photo 2 
 

Core #1 – Crack extended entire depth. Pavement thickness was 1.5 inches.  



 

 

Cumberland County   64A-0014 

Crown Center Parking Lots 4 July 12, 2022 (revised July 21, 2022) 

 

 
 

Photo 3 

Core #2 – Core was performed along a long crack that had a width between 0.75 and 1 inch.  

 

 

 

 

 

 

 

 

 

Photo 4 

Core #2 – Crack extended entire depth on north side and at least 1.5 inches on south side at this core 

location. Total Core thickness was 2.2 inches.  



 

 

Cumberland County   64A-0014 

Crown Center Parking Lots 5 July 12, 2022 (revised July 21, 2022) 

 

 

Photo 5 

Core #3 – Location is at the intersection of three cracks.   

 

Photo 6 & 7 

Core #3 – Pavement was 3.5 inches thick in two layers (approximate Top layer = 2 inches, approximate 

Bottom layer = 1.5 inches) Wide crack extended through the top layer of asphalt with a thinner crack 

extending thru the bottom layer. 



 

 

Cumberland County   64A-0014 

Crown Center Parking Lots 6 July 12, 2022 (revised July 21, 2022) 

 

 

Photo 8 

Core #4 – Location was over a ¾ to 1 inch wide crack.   

 

Photo 9 

Core #4 – Pavement was 3.3 inches thick in two layers (approximate Top layer = 1.5 inches, approximate 

Bottom layer = 1.8 inches). Crack extended through the top layer of asphalt. 



 

 

Cumberland County   64A-0014 

Crown Center Parking Lots 7 July 12, 2022 (revised July 21, 2022) 

 

 

Photo 10 

Core #5 – Location was over a 2-inch wide crack. Crack extended entire depth. An intact core was not 

able to be obtained from this location.  Thickness of asphalt was measured from an asphalt core 

obtained from an offset 3 feet from location.  

 

Photo 11 

Core # 5 (offset) had a thickness of 2.32 inches and consisted of one layer. 







OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 6/14/2024

SUBJECT: MEMORANDUM OF AGREEMENT WITH CUMBERLAND COUNTY
AND THE CUMBERLAND COUNTY BOARD OF EDUCATION FOR
SUPPORT OF STATE-ASSIGNED SWIFT WATER RESCUE TEAMS TO
CUMBERLAND COUNTY, NORTH CAROLINA

BACKGROUND

In the event of an emergency incident/event, Cumberland County Emergency Management (CCEM), as
representatives of Cumberland County Government, will have a need for support in various public health,
public safety, shelter, and transportation functions.  Among the different types of support needed will be a
location to stage the Swift Water Rescue Team and its equipment.
 
The Cumberland County Board of Education has prepared a Memorandum of Agreement (MOA) to reflect
the Board’s commitment to meet this need by making portions of Max Abbott Middle School available to the
team and its equipment.  This MOA is applicable only in the event of an imminent or actual emergency incident
or event, or the declaration of a State of Emergency by the Commissioners or the Governor of North Carolina.
 
The term of this agreement begins on the date that it is signed and will continue for the duration of ten (10)
years.  The attached agreement can be renewed as many times as desired at the agreement of both parties.  The
reimbursements provided for under this MOA are subject to and limited by the County Manager’s authority to
transfer appropriations under the current fiscal year budget ordinance and obtaining the Board of
Commissioners approval for expenditures exceeding such authority. The purpose of this provision is to ensure
budgetary accounting for the appropriation of funds expended under this agreement in accordance with
N.C.G.S. Chapter 159.

RECOMMENDATION / PROPOSED ACTION

Staff recommends your consideration for approval of the Memorandum of Agreement with Cumberland



County and the Cumberland County Board of Education for Support of State-Assigned Swift Water Rescue
Teams to Cumberland County.

ATTACHMENTS:
Description Type
Cumberland County Schools Request Backup Material
MOA with Cumberland County and the Cumberland County Board of Education for
Support of State-Assigned Swift Water Rescue Teams to Cumberland County, North
Carolina

Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/11/2024

SUBJECT: CUMBERLAND COUNTY ABC BOARD (1 VACANCY)

BACKGROUND

The Cumberland County ABC Board has the following one (1) vacancy:
 
Harold Lee Boughman Jr.- Completes Second Term June 30, 2024- Not Eligible for Reappointment.
 
 
There are no recommendations at this time.
 
The membership roster, and applicant list for the Cumberland County ABC Board is attached.

RECOMMENDATION / PROPOSED ACTION

Please nominate individuals to fill the one (1) vacancy above.

ATTACHMENTS:
Description Type
ABC Board Applicant List Backup Material
ABC Board Membership Roster Backup Material











CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/4/2024

SUBJECT: ANIMAL SERVICES BOARD (2 VACANCIES)

BACKGROUND

The Cumberland County Animal Services Board has the following two (2) vacancies:
 
Promoting Goals of the Animal Protection Society or the Humane Society or Another Such Broadly-Based
and Representative Organization Interested in the Care and Protection of Animals Position
 
Lee Ward-Completes First Term June 2024: Eligible for Reappointment- The Animal Services Board
recommends Lee Ward for Reappointment.
 
At-Large Position:
 
Jeffrey Brooks-Second Term Expires June 2026-Unable to Complete Term Due to Illness. The Animal
Services Board recommends Sandra Reeves to complete this unexpired term.
 
The membership roster, applicant list, and recommendation letter for the Animal Services Board has been
attached.

RECOMMENDATION / PROPOSED ACTION

Please nominate individuals to fill the two (2) vacancies above. 

ATTACHMENTS:
Description Type
Animal Services Board Applicant List Backup Material
Animal Services Board Membership Roster Backup Material



Animal Services Board Recommendation Letter Backup Material















CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: IVA CLARK, DEPUTY CLERK TO THE BOARD

DATE: 6/7/2024

SUBJECT: JOINT FORT LIBERTY & CUMBERLAND COUNTY FOOD POLICY
COUNCIL (2 VACANCIES)

BACKGROUND

The Joint Fort Liberty & Cumberland County Food Policy Council has the following two (2) vacancies:
 
Member Representing Cumberland County Schools:
 
Sabrina Steigelman-Completed First Term February 2023- Eligible for Reappointment. The Joint Fort Liberty
& Cumberland County Food Policy Council recommends Beth Maynard for appointment.
 
 
Community Members Who Do Not Work in Local Government or Health Agencies:
 
Anicca Cox- Resigned April 2023- Not Eligible for Reappointment. The Joint Fort Liberty & Cumberland
County Food Policy Council recommends Roni Winston for appointment.
 
 
The membership roster, applicant list, and recommendation letter for the Joint Fort Liberty & Cumberland
County Food Policy Council are attached.

RECOMMENDATION / PROPOSED ACTION

Please nominate individuals to fill the two (2) vacancies above.

ATTACHMENTS:
Description Type



Food Policy Council Roster Backup Material
Food Policy Council Applicant List Backup Material
Food Policy Council Recommendation Letter Backup Material

















ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/14/2024

SUBJECT: TERMINATION OF WATER SERVICE UTILITY AGREEMENT WITH
JFJ III INVESTMENTS FOR DEER MEADOWS SUBDIVISION

BACKGROUND

The Board of Commissioners approved a Water Service Utility Agreement with JFJ III Investments LLC for
the Deer Meadows Subdivision on February 15, 2021.
 
The developer has informed Public Utilities that they no longer plan to develop the subdivision and is
requesting to terminate the original project request and reallocate the capacity approved for the Deer Meadows
Subdivision to the future Tri-County Subdivision development off Rufus Johnson Road. That request is listed
as a separate item on this agenda.
 
This item was presented during the June 13, 2024 Board of Commissioners Agenda Session meeting and the
Board voted to move it to the June 17, 2024 Regular Meeting as a Consent Agenda Item.

RECOMMENDATION / PROPOSED ACTION

Staff recommends the Board of Commissioners, acting as the Grays Creek Water and Sewer District
Governing Board, approve the Project Termination Request from JFJ III Investments LLC for Deer
Meadows Subdivision.

ATTACHMENTS:
Description Type
Deer Meadows Project Termination Request Backup Material
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GRAY'S CREEK WATER AND SEWER DISTRICT ATTN: W. MARSHALL FAIRCLOTH, CHAIRMAN 130 GILLESPIE STREET, ROOM 214 FAYETTEVILLE, NC 28301 

Dear Applicant: 

March 04, 2024 

Re: Authorization to Construct Expiration ReminderDEER MEADOW SIDSerial No: 20-00441 Water System Name: SOUTH POINT SD Water System No: NC5026026 

This letter is to inform you that the referenced project was issued an "Authorization to Construct" on March 08, 2021. Please note that the "Authorization to Construct" is valid for 36 months from the issue date. Our records indicate that this project has not received a Final Approval and therefore should not be in service. If the project has not been constructed, and is still scheduled for construction, then an "Authorization to Construct" extension must be requested in accordance with ISA NCAC 18C .0305(a) (see attached form). If the project has been constructed in accordance with the approved plans and specifications, then an

Engineer's Certification AND an Applicant's Certification must be submitted in accordance with ISA NCAC 18C .0303(a) and .0303(c) respectively to obtain Final Approval. Plan Review forms can be found on our website at http://www.ncwater.org/ (click on Public Water Supply Section, Plan Review, Plan Review Forms). 
Once the certifications are received and determined adequate, the Department will grant Final Approval in accordance with I SA NCAC l 8C .0309(a). No construction, alteration, or expansion of a water system shall be placed into service until Final Approval has been issued by the Department in accordance with Rule .0309(a). 
Please complete and return the attached form to indicate the status of this project within 30 days of the date of this 

letter. The form can be returned by mail, fax (919-715-4374), or attachment to an e-mail message to 
PWSSection.PlanReview@ncdenr.gov. 

Enclosure: ATC Extension Request or Project Termination Form 
cc: HEIDI COX, Regional Engineer GEORGE M. ROSE, P.E. 

Sincerely, 
��� Rebecca Sadosky, Ph.D., Chief Public Water Supply Section Division of Water Resources, NCDEQ 

Nor1h '1rnlioti lkptir1111cr11 of nvrronrn�nt.il Qu;:,lity I Dlvl Ion of Wo-1 r Resollr ·s 
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919,707.9100 



Please mail or fax this form to: 
Public Water Supply Section 

1634 Mail Service Center 
Raleigh, North Carolina 27699-1634 

Fax No.:  919-715-4374 
PWSSection.PlanReview@ncdenr.gov 

Authorization to Construct Extension or Project Termination Request 

Serial No.:   Water System No.: 

Project Name: Water System Name: 
Please complete the applicable remaining portion of this form and return to the Public Water Supply Section. 

************************************************************************************************************ 

Authorization to Construct Extension Request 

We request that the Authorization to Construct (ATC) for the above referenced project be extended. The 
Applicant hereby certifies that the Water System Management Plan for this project remains current and accurate.  
The Engineer hereby certifies that the project site conditions and applicable Rules Governing Public Water Systems 
(15A NCAC 18C) have not changed since the project was originally approved and that the project will be 
constructed in accordance with the previously approved engineering reports, plans and specifications. 

Reason(s) for Extension: 

Applicant Name (Print):  Engineer Name (Print): 

Applicant Signature:   Engineer Signature: 

Date:  Date:  

Project Status: Indicate below: Engineer’s Seal: 

Construction Start Date:  

Construction Completion Date: 

Project In-Service Date:  

Project On-Hold: Comments:  

************************************************************************************************************ 

Project Termination Request 

This project will not be developed.  Please terminate the project. 

Applicant Name (Print):  

Applicant Signature:       

Date:    

Comments:  

20-00441 NC5026026

Deer Meadow S/D Southpoint SD

Glenn Adams, Chairman

Per the attached letter the owner and developer of the property has decided not to move forward

with the development of the subdivision.





ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF JUNE 17, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 6/14/2024

SUBJECT: WATER SERVICE UTILITY AGREEMENT WITH JFJ III
INVESTMENTS, LLC, TRI-COUNTY SUBDIVISION

BACKGROUND

The Public Utilities Division has received a request from JFJ III Investments LLC to connect a 15-lot
subdivision to the existing Southpoint water system located in the Gray’s Creek Water and Sewer District. The
project will consist of installation of approximately 740 feet of 8-inch water line with 15 individual 1-inch
domestic water services, with all costs being paid by JFJ III Investments LLC.
 
The Utility Service Agreement is needed to set the guidelines between JFJ III Investments LLC and Gray’s
Creek Water and Sewer District, to ensure proper installation and connection to the system. Upon completion
of construction of the water lines and written acceptance of the as-builts and certifications the utility mains shall
be the property of Gray’s Creek Water and Sewer District and will be operated and maintained as part of the
existing Southpoint water system.
 
The Southpoint water system has sufficient capacity to serve these additional lots and maintain the capacity
needed for current customers who are paying the monthly availability fee but are not connected to the system,
and to cover any spikes in the daily demand on the system.
 
The County Attorney has reviewed the attached Utility Service Agreement.
 
This item was presented during the June 13, 2024 Board of Commissioners Agenda Session meeting and the
Board voted to move it to the June 17, 2024 Regular Meeting as a Consent Agenda Item.

RECOMMENDATION / PROPOSED ACTION



Staff recommends the Board, acting as the Grays Creek Water and Sewer District Governing Board, approve
the Water Service Utility Agreement with JFJ III Investments, LLC, for Tri-County Subdivision.

ATTACHMENTS:
Description Type
Tri-County Subdivision Utility Agreement Backup Material



















EXHIBIT"I" 

PRO,JECT SUMMARY 

Project Name: Tri-Coumy Subdivision Engineer: Smid1 Sile Co1isult:1m.'I, PLLC. 

Project Location: Rulu.s Joluuon Rd & Chickenroo1 Rd Developer: JFJ III lnvcstmcnls, LLC. 

Parcel Number: 033926-19-¼. OJ3916n6-I.0339178174 

Assot SummnN 

644.6' of 8" C900 PVC water main, 96.1' of 8" RJDIP water main, 13.5' of 6" RJDIP water lllllin (lire hydrant stub), 714.4' of2" SDR-21 

PVC watcrm:iin, four (4) 8" gate ,·:dvcs, onc(I) 6" gale v:ilvc, 1wo (2) 2" b.111 v:tlvcs. t!ircc (3) 2" blow 01T:1sscmblics & fifteen (1.S) J/4" 

\\-:Ucr meters 

Proiect HlghllghlS 
Project descriptionnocation goes here. 
TI1is project's intended w:ilcr =ins' extension is 10 serve IS proposed si11glc f:imily lots wi1hi11 this new Tri.County Subdivision. TI1c new 

subdivision is proposed to be extended between 1hc previous subdivision that was built just nonhcast ofllic int�cction of 
Rufus Johnson Road & Chickcnroo1 Road 



Developer/ Applicant 

Project Name/Loe 

Completion Date 

Comments: 

EXHIBIT "II" 

STATEMENT OF TOT AL PROJECT COST 

JFJ III Investments, LLC. - Franklin Johnson 

Tri-County Subdivision 
NE of Intersection of Rufus Johnson Rd & Chick1.-nfoot Rd 

Fall 2024 

WATER 
644.6' feet of 8" PVC inch water main 

....... 9 .... 6.--1 .... ' -- feet of 8" DIP inch water main 
714.4' feet of 2" PVC inch water main 

---3-7-0'-
- � inch domestic water latcral(s) 

---Total water dlstribudon* 
Mains greater than 12" 

feet of inch water main 
----

feet of ----inch water main 
---- ----Total water transmission * 

SEWER 

feet of inch sewer mains ----
teet of ----inch sewer mains ----

----inch sewer laterals 

Contractor Hoke County S3tld 
---------------

Ferguson Pipe Supplier ______________ _ 

Kenneth Smith Jr, PE PLS 
Engineer Smith Site Consultants, PLLC. - NC Firm P-2144 

     $150,000.00

s 
------

----Total sanltsary sewer collecdon* S _____ _ 
Mains grenter than 12" 

feet of inch sewer main 
--

--
feet of ----inch sewer main

----Total sanitary sewer outfalls & Interceptors* S _____ _ 

----

OFF-Site 
----

----

feet of Inch sewer force mains 
___ lift stadon (s) 

feet of inch water mains• 

feet of inch sewer mains• 

s 
------

s 
------

s 
------

s 
------

*Value to include equipment, labor & materials (valves, flttlngs, fire mains & hydrants, manholes, etc.) 

Other Prolect costs: 
Engineering 

C==:J• Percentage of Project Cost 
Other (list detail) 

Total project cost 

I certify to my actual knowledge that the Information provided herein Is true and accurate cost for the 
project named above. 

Signature• Date 

• Signature of Legal Authorized Representative of the •Applicant" os Identified in the Agreement with District 

Attach all supporting documents auch as final contractor's Invoice, material Invoices/receipts, engineer's lnvolce(11), If available. 

$20,000.00

$170,000.00
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North Carolina Department of Environmental Quality 
Division of Water Resources 
Public Water Supply Section 

Application for Approval 
of Engineering Plans and Specifications 

For Water Supply Systems 
Applicant Design Engineer 

(Name of Board, Council or Owner – the Applicant) (Name of Design Engineer of Record) 

(Name and Title of Authorized Official or Representative of the 
Applicant) 

(Name of Engineering Firm) 

(Mailing Address) 

(City, State & ZIP) (City, State & ZIP) 

(Phone Number) (Phone Number) 

(FAX Number) (FAX Number) 

(Email address) (Email address) 

(Signature of Authorized Official or Representative of the 
Applicant) 

Project Name: 
(Name of Project to appear on Public Water Supply Section records and tracking system) 

(description of project) 

(general location of project) 

in County. 

Date Serial No. 
(for DEQ use only) (for DEQ use only) 

Kenneth W. Smith Jr., PE PLS

Smith Site Consultants, PLLC.  NC Firm ID # P-2144

121 Bulittle Drive 

Linden, NC 28356

910-391-5923

N/A

smithsiteconsultants@gmail.com

Gray's Creek Water & Sewer District

Glenn Adams - Chairman

P.O. Box 1829

(Mailing Address) 

Fayetteville, NC 28302

910-678-7682 (OFFICE) -OR- 910-651-3190 (CELL)

910-678-7635

ahall@cumberlandcountync.gov

Tri-County Subdivision

This project shall consist of the grading, paving and water main installation to support 15 single family residential lots

This project is located just northeast of the intersection of Chickenfoot Road and Rufus Johnson Road  (SR2252 & SR2258)

Cumberland



Application for Approval of Engineering Plans and Specifications for Water Supply Systems 

DEQ-2136 (Revised 10/03/2023) Page 2 of 4 
Public Water Supply Section 

To: Division of Water Resources,  
Department of Environmental Quality 

The Applicant applies under and in full accord with the provision of NCGS 130A-317, and such other statutes and rules as 
relate to public water systems.  The Authorized Official or Representative of the Applicant represents that he is authorized 
to act for the Applicant.   The Authorized Official or Representative of the Applicant understands and agrees to the 
following:   

1. The Applicant shall not award contracts or begin construction without first receiving “Authorization to Construct”
from DEQ.

2. The Applicant shall make no change or deviation from the engineering plans and specifications approved by DEQ
except as allowed by 15A NCAC 18C .0306 or with the written consent and approval of DEQ.

3. The Applicant shall obtain Final Approval in accordance with 15A NCAC 18C .0306 prior to placing the project (or
any portion thereof) into service.

4. Digital (PDF) submittals are true image copy of the original sealed/signed documents.

An authorized representative of the Public Water System (not always the same as the Applicant) is to complete and 
sign the following WSMP section.   

Status of Water System Management Plan (WSMP) 

Check one of the following, and if applicable, provide the required information: 

The WSMP for the project, as defined in the attached engineering plans and specifications, has not been submitted. 

Three copies of the WSMP for the project, as defined in the attached engineering plans and specifications, are 
submitted with this application. 

The WSMP that includes this project, as defined in the attached engineering plans and specifications, was previously 
submitted.   

Provide the following: 

Public Water System Name: 

Owner Name: 

Water System No.:  NC 

Serial Number of Deemed Complete WSMP:   

By my signature below, I certify that the previously submitted WSMP contains the information required by 15A 
NCAC 18C .0307(c) for the project defined in the attached engineering plans and specifications. 

(Type or print name of authorized representative of Public Water System) 

(Title of authorized representative of Public Water System) 

(Signature of authorized representative of Public Water System) (Date) 

South Point Sd
Gray's Creek Water & Sewer

50-26-026
13-00289

Glenn Adams

Chairman

X



Application for Approval of Engineering Plans and Specifications for Water Supply Systems 

DEQ-2136 (Revised 10/03/2023) Page 3 of 4 
Public Water Supply Section 

In accordance with NCGS 130A-328, the Public Water Supply Section charges a fee for plan review.  Any 
documents submitted for review must be accompanied by a check payable to DEQ-Public Water Supply 
Section before the review will begin. 

There is a $25 fee for returned checks. 

The charges for review of plans are shown below.  Check one of the following. 

Distribution System fees 
Construction of water lines, less than 5000 linear feet  $300 
Construction of water lines, 5000 linear feet or more  $400 
Other construction or alteration to a distribution system $150 

Ground Water System fees 
Construction of a new ground water system or adding a new well $400 
Alteration to an existing ground water system $200 

Surface water system fees 
Construction of a new surface water intake or treatment facility $500 
Alteration to existing surface water intake or treatment facility  $300 

Other fees 
Water System Management Plan review $150 
Miscellaneous changes or maintenance not covered above $100 

Notes: 
1. Projects for Tank Reconditioning use separate “Application for Water Tank Reconditioning Plan

Approval.” Tank Reconditioning is considered a miscellaneous change with regard to fee requirements.
2. The fee is not refundable if the plans are not approved.
3. Revisions to plans to address the Public Water Supply Section’s or other state agency’s comments do not

incur an additional fee.
4. If one set of plans has multiple related items (such as a new well with construction of water lines) only one

fee must be submitted for highest price item.  The amounts are not cumulative, except for fees for Water
System Management Plans.

5. If the appropriate plan review fee is not received within thirty days after the receipt of plans,
specifications, and reports for approval, then all plan documents will be recycled.  A new set of
documents must then be submitted with the appropriate fee for approval.

This approval does not address all applicable laws, rules, standards and criteria, and other approvals and licenses 
that may be required by the local, state or federal government.   

The Public Water Supply Section has stamped and sealed the official copies of plans and specifications 
accompanying this application with the serial number of this application ____________________________.  Any 
erasures, additions or alterations of the proposed improvements except those permitted in 15A NCAC 18C .0306 
make this approval null and void. 

This approval does not constitute a warranty of the design, construction or future operation of the water system. 

Rebecca Sadosky, Ph.D., Chief 
Public Water Supply Section 
Division of Water Resources, NCDEQ 

X



Application for Approval of Engineering Plans and Specifications for Water Supply Systems 

DEQ-2136 (Revised 10/03/2023) Page 4 of 4 
Public Water Supply Section 

Other Information and Checklist Page 

Attached is a check for the proper plan review fee amount, in accordance with NCGS 130A-328.  See 
note 4 on page 3. 

This submittal includes one paper original with two digital (PDF) CDs of the following items, each item in separate 
folders: 

This completed “Application for Approval of Engineering Plans and Specifications for Water Supply 
Systems”  

The sealed plan drawings, separate file in PDF format for each drawing. Cover sheet must include 
drawings index;  

The project-specific Engineering Report (ER) describing the scope and purpose of the project and 
addressing each of the items listed in 15A NCAC 18C .0307(b), including the design basis of the project. 
[15A NCAC 18C .0307(b) (12)];  

 Specifications for this project; OR 

The project will use the following system’s previously approved standard specifications for waterline 
extensions: 

Name of System: 

Serial Number: 

The Serial Numbers for previously approved standard specifications can be found at the following website: 

https://deq.nc.gov/about/divisions/water-resources/water-planning/plans-specifications/water-systems-
approved-standard-specifications 

One of the following: 

Attached is a letter signed by an authorized representative of the Public Water System agreeing to serve 
the project and stating that the system has adequate supply;   

OR 

The Applicant is the Public Water System. 

If the project has sought funding (for example, DWSRF loan) list the program and (if available) the application 
or funding number below:   

Program Name Application or Funding Number, if 
available 

Yes No 
Project will be completed with significant expenditure of state moneys, greater than ten million 
dollars ($10,000,000) in accordance with G.S. 113A-9 (7a). 

Project will cause substantial, permanent land-disturbing activity of an area greater than 10 acres 
of public lands in accordance with G.S. 113A-9 (11). 

Project will be at least partially funded through the American Rescue Plan Act (ARPA). 

South Point Sd

13-00289

X

X

X

X

X
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