AGENDA

CUMBERLAND COUNTY BOARD OF COMMISSIONERS

JUDGE E. MAURICE BRASWELL

CUMBERLAND COUNTY COURTHOUSE- ROOM 118

OCTOBER 7, 2024
9:00 AM

INVOCATION - Commissioner Michael Boose

PLEDGE OF ALLEGIANCE -

RECOGNITIONS

Recognition of County Employee Al Foote for Receiving the Order of the Long Leaf Pine Award

Recognition of Retired Cumberland County Employee

Laverne Howard- Planning and Inspections

Recognition of the Department of Public Health Baby Store for Receiving the North Carolina
GlaxoSmithKline Foundation Child Health Recognition Award

Recognition of Department of Public Health Employees for Receiving the North Carolina Public
Health Association Scholarships

1. APPROVAL OF AGENDA

2. Consent Agenda **Ratifying the Vote from the September 16, 2024 Meeting**

A.

Service Agreement with Smith Gardner, Inc. for Solid Waste Annual Water Quality
Monitoring & Reporting

Service Agreement with Smith Gardner, Inc. for Solid Waste Stormwater Compliance
Service Agreement with Smith Gardner, Inc. for Solid Waste Borrow Area Drilling

Service Agreement with Smith Gardner, Inc. for Stormwater Improvements for
Ammonia

Service Agreement with Smith Gardner, Inc. for Solid Waste Landfill Gas to Energy
Evaluation

Service Agreement with Smith Gardner, Inc. for Solid Waste Landfill Gas Routine
Compliance Assistance

Resolution for Funding Assistance for Overhills Water and Sewer System
Regionalization Study

Request for Qualifications (RFQ) for Engineering Services for Ann Street Transfer
Station

Resolution for Funding Assistance for the Proposed Future Cedar Creek Water and
Sewer District

Resolution for Funding Assistance for Gray's Creek Water and Sewer District



K. Amendments to the Local Emergency Planning Committee Bylaws

L. Policy for Leasing County-owned Property
Approval of Declaration of Official Intent to Reimburse Expenditures

N. Approval of NC Cardinal Memorandum of Agreement Between the Cumberland
County Public Library and the State Library of North Carolina

O. Approval of Amendment to the Fayetteville Area Metropolitan Planning Organization
(FAMPO) Memorandum of Understanding(MOU)

P.  Approval of Capital Project Budget Ordinance Amendment B250150 for the Crown
Event Center Project

Q. Community Development Program Year 2023 Draft Consolidated Annual Performance
and Evaluation Report (CAPER)

R. Section 5311 Grant Application and Approval of Submission of the F Y26 Applications
for the Community Transportation Program (Sections: 5311, 5310, 5307, ROAP) Grant
Funds

Adoption of the North Central Area Land Use Plan

T.  Approval of Budget Ordinance Amendments for the September 16, 2024 Board of
Commissioners' Agenda

CONSENT AGENDA
A. Approval of Proclamation Honoring the 555th Parachute Infantry Battalion

B.  Approval of Proclamation Recognizing the Southeastern R egional 555th Parachute
Infantry Association

C. Approval of Proclamation Recognizing October 2024 as Breast Cancer Awareness
Month in Cumberland County

D. Approval of Proclamation Recognizing Light Up Fayetteville Pink for Breast Cancer
Awareness Month

E.  Approval of Proclamation Recognizing October 2024 as Global Diversity Awareness
Month in Cumberland County

F.  Approval of Proclamation Recognizing Diversity Month in Cumberland County

G. Approval of Proclamation Recognizing Domestic Violence Awareness Month in
Cumberland County

H. Approval of ABC Board's Request to Adopt Cumberland County's Travel Policy
I.  Approval of Formal Bid Award for Yard Spotter
J.  Approval to Pay Prior Year Invoices

K.  Approval of Budget Ordinance Amendments for the October 7, 2024 Board of
Commissioners' Agenda

L. Approval of Cumberland County Board of Commissioners Agenda Session Items

1.  Resolution Regarding Continued Participation in the County Health Insurance



Plan by Retirees

4. ITEMS OF BUSINESS

A. Consideration of Design-Build Contract for Government Services Parking
Deck**Ratifying Vote from September 16, 2024 Meeting**

B. Consideration of the Proposed Schedules, Standards, and Rules and Timeline for the
2025 Property Tax Revaluation Process

C. Capital Planning Model for Cumberland County Schools Presented by DEC
Associates

5. NOMINATIONS ** There are No Nominations for This Meeting**
6. APPOINTMENTS

A. Fayetteville Technical Community College Board of Trustees (1) Vacancy

RECESS THE BOARD OF COMMISSIONERS' MEETING

CONVENE THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

7. GRAY'S CREEK WATER AND SEWER DISTRICT GOVERNING BOARD AND
CONSENT AGENDA**Ratifying the Vote from the September 16, 2024 Meeting**

A. Resolution for Funding Assistance for Gray's Creek Water and Sewer District

ADJOURN THE GRAY'S CREEK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

CONVENE THE OVERHILLS PARK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

8. OVERHILLS PARK WATER AND SEWER DISTRICT GOVERNING BOARD
CONSENT AGENDA**Ratifying the Vote from the September 16, 2024 Meeting**

A Resolution for Funding Assistance for Overhills Water and Sewer System
Regionalization Study

ADJOURN THE OVERHILLS PARK WATER AND SEWER DISTRICT
GOVERNING BOARD MEETING

RECONVENE THE BOARD OF COMMISSIONERS MEETING
9. CLOSED SESSION

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)
B. Real Property Acquisition Pursuant to NCGS 143-318.11(a)(5)

ADJOURN

REGULAR BOARD MEETINGS:

October 21, 2024 (Monday) 6:45 PM
November 4, 2024 (Monday) 9:00 AM



November 18, 2024 (Monday) 6:45 PM

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S

WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNELS
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CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS
FROM: ANDREATEBBE, CLERK TO THE BOARD

DATE: 9/20/2024

SUBJECT: RECOGNITION OF COUNTY EMPLOYEE AL FOOTE FOR
RECEIVING THE ORDER OF THE LONG LEAF PINE AWARD

BACKGROUND

Al Foote recently received the Order of the Long Leaf Pine for his devoted service to the community. Mr.
Foote has been an employee of the Cumberland County Department of Social Services for more than 30
years.

RECOMMENDATION /PROPOSED ACTION

Recognize Al Foote for Receiving the Order of the Long Leaf Pine Award.



CUMBERLAND

NORTH CAROLINA

CLERK TO THE BOARD OF COMMISSIONERS

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ANDREATEBBE, CLERK TO THE BOARD

DATE: 9/25/2024
SUBJECT: RECOGNITION OF RETIRED CUMBERLAND COUNTY EMPLOYEE

BACKGROUND

Recognition of Retired Cumberland County Employee

Laverne Howard - Planning
April 30, 2004 - April 30, 2024
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CUMBERLAND

NORTH CAROLINA

ASSISTANT COUNTY MANAGER COMMUNITY SUPPORT SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS
FROM: DR.JENNIFER GREEN, PUBLIC HEALTH DIRECTOR
DATE: 10/7/2024

SUBJECT: RECOGNITION OF THE DEPARTMENT OF PUBLIC HEALTH BABY
STORE FOR RECEIVING THE NORTH CAROLINA
GLAXOSMITHKLINE FOUNDATION CHILD HEALTH RECOGNITION
AWARD

BACKGROUND

The North Carolina GlaxoSmithKline Foundation Child Health Recognition Awards honors local health
departments, public health staff and individuals for innovative, collaborative programs that improve the lives of
North Carolina’s children.

During the North Carolina Public Health Association Conference in September, Cumberland County
Department of Public Health received the 2024 GlaxoSmithKline Foundation Child Health award and $10,000
for the Baby Store program. In addition, Two Public Health staff were awarded scholarships.

The Baby Store is an incentive-based, health promotion program that aims to create healthy moms and healthy
babies. The aim of the Baby Store is to encourage new and current clients to schedule and keep their child and
maternal health appointments and participate in home visiting and health education services. Health Department
clients earn “baby bucks” by attending their appointments in Women, Infants and Children (WIC) program,
clinical services, care management, and newborn home visiting programs. Health department clients who keep
complete prenatal care appointments or participate in health education programs such as smoking cessation,
childbirth, parenting, and breastfeeding classes, also receive “baby bucks”. Clients can accumulate “baby
bucks” by keeping appointments in multiple clinics or attending a variety of classes. Once bucks are earned,
they can be used at the Baby Store to purchase items such as diapers, baby wipes, clothing, car seats, sleep
sacks, pack and plays and more.

In 2023, Cumberland County setup 897 appointments for visits to the Baby Store. The Baby Store opened in
2010 and since then has become a staple of receiving health department services. In 2023, there were 897 Baby



Store appointments. The health department is on track to exceed that number of Baby Store appointments in
2024 with 639 appointments completed by the end of June 2024.

RECOMMENDATION /PROPOSED ACTION

Recognize the Department of Public Health Baby Store for Receiving the North Carolina GlaxoSmithKline
Foundation Child Health Recognition Award.
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CUMBERLAND

NORTH CAROLINA

ASSISTANT COUNTY MANAGER COMMUNITY SUPPORT SERVICES

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS
FROM: DR.JENNIFER GREEN, PUBLIC HEALTH DIRECTOR
DATE: 10/7/2024

SUBJECT: RECOGNITION OF DEPARTMENT OF PUBLIC HEALTH EMPLOYEES
FOR RECEIVING THE NORTH CAROLINA PUBLIC HEALTH
ASSOCIATION SCHOLARSHIPS

BACKGROUND

The North Carolina Public Health Association undergraduate/graduate education scholarships are available for
individuals pursuing an undergraduate or graduate degree with application towards public health. The award
recipients are announced annually during the NCPHA conference.

Two Cumberland County Department of Public Health employees were awarded scholarships at the
conference held in September 2024. Amichia Gainey-Jones and Leah Rhome were each awarded $1,500 in
scholarships to continue pursuing advanced degrees in public health.

RECOMMENDATION /PROPOSED ACTION

Recognize the Department of Public Health Employees for Receiving the North Carolina Public Health
Association Scholarships.
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 9/9/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR SOLID
WASTE ANNUAL WATER QUALITY MONITORING & REPORTING

BACKGROUND

At the March 18, 2024, Board of Commissioners meeting the board accepted the selection of Smith Gardner,
Inc. as the best qualified engineering firm to provide solid waste water quality services to assist the County with
the design on leachate, surface water, groundwater, and stormwater collection and treatment system
improvements, monitoring, sampling, testing, reporting, and permitting, and granted permission for staff to
enter negotiations for detailed scope of work, cost of services and to prepare an agreement for approval at a
future Board of Commissioners meeting.

Attached to this memo is the Service Agreement, which includes Semi-Annual Water Quality Monitoring and
Reporting, Monthly Leachate Reporting, and Quarterly GP Probe Monitoring.

The agreement amount shall not exceed $96,000 and the term of the agreement shall be from the execution date
of the agreement and shall remain in effect until June 30, 2025.

The funding for this agreement is available within the Solid Waste Fiscal Year 2025 budget.

At their September 12, 2024, Agenda Session meeting, the Board of Commissioners approved placing this
item as a consent item on the September 16, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION /PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the following proposed



actions:
1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $96,000.

2. Authorize the Chairman to execute the attached contract that has been audited and determined to be legally
sufficient.

ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material

Service Agreement Backup Material



6/5/24, 1:40 PM

Approved

Approved

NovusAGENDA

ACTION AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
MARCH 18, 2024
6:45 PM

INVOCATION - Vice Chairwoman Toni Stewart
EBONY CHISOLM PROVIDED THE INVOCATION AND LED THE PLEDGE OF ALLEGIANCE
PLEDGE OF ALLEGIANCE -

INTRODUCTION

Fayetteville-Cumberland Youth Council Members

FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS WERE NOT IN ATTENDANCE
RECOGNITIONS

Fayetteville State University Hometown Bronco Queens

FAYETTEVILLE STATE UNIVERSITY HOMETOWN BRONCO QUEENS WERE RECOGNIZED BY THE
BOARD OF COMMISSIONERS.

LITTLE MISS HOMETOWN BRONCO QUEEN
QUEEN - MADISON MCLAUGHLIN
FIRST RUNNER UP - ALYVIA ADDERLY

PRETEEN MISS HOMETOWN BRONCO QUEEN
QUEEN - KENNEDY MARIE WHITAKER

FIRST RUNNER UP - BAILEE SWINTON
SECOND RUNNER UP - SONIA ROSS

THIRD RUNNER UP - CHLOE JONES

Vice Chairwoman Dr. Toni Stewart on her Appointment to the State Health Coordinating Council

COMMISSIONER TONI STEWART WAS APPOINTED BY GOVERNOR ROY COOPER TO SERVE ON THE
NORTH CAROLINA STATE HEALTH COORDINATING COUNCIL.

JUDGE TONI KING ADMINISTERED THE OATH TO COMMISSIONER STEWART.

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

AGENDA WAS APPROVED WITH ADDITION OF CLOSED SESSIONS FOR ATTORNEY-CLINT PRIVIELEGE
PURSUANT TO NCGS 143.318.11(2)(3) AND ECONOMIC DEVELOPMENT MATTER PURSUANT TO NCGS
143.318.11(a)(4)

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing March 2024 as Women's History Month

B. Approval of Proclamation Recognizing March 2024 as Social Workers Month

C. Approval of Formal Bid Award for Solid Waste Service Truck

THE BOARD OF COMMISSIONERS APPROVED AWARDING INVITATION TO BID NUMBER 24-9 SW TO
PIEDMONT TRUCK CENTER, INC BASED ON LOWEST RESPONSIBLE BIDDER STANDARD OF AWARD

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetinglD=7228&doctype=Minutes

1/4



6/5/24, 1:40 PM NovusAGENDA

D. Approval of Formal Bid Award and Contract for Cumberland County Community Transportation Program
Services

THE BOARD OF COMMISSIONERS APPROVED AWARD FOR CUMBERLAND COUNTY COMMUNITY
TRANSPORTATION PROGRAM SERVICES TO B&W TRANSPORTING INCORPORATED, FAMIKS
TRANSPORT, INC AND CHAPMANS MANAGEMENT COMPANY USING THE UNIFORM GUIDLEINES BEST
OVERALL STANDARD OF AWARD AND DELGATED AITHORITY TO THE COUNTY MANAGER TO SIGN
ANY CONTRACT AMENDMENTS WITH B&W TRANSPORTING INCORPORATED, FAMIKS TRANSPORT
INC, AND CHAPMANS MANAGEMENT COMPANY AFTER APPROVAL OF PRE-AUDIT AND LEGAL
SUFFICIENCY.

Approved E. Approval of the Cumberland County Community Transportation Program (CTP) Public Transportation
Agency Safety Plan (PTASP)

Approved F. Approval of the Community Transportation Program (CTP) Americans with Disabilities Act (ADA) Policy
Approved G. Approval of FY24 Cumberland County Community Transportation Program (CTP) System Safety Plan (SSP)
Updates

H. Approval of 2023 Portable Radio Project Grant Award and Associated Budget Ordinance Amendment
B#240221

THE BOARD OF COMMISSIONERS APPROVED BUDGET ORDINANCE AMENDMENT B#240221 TO
RECOGNIZE GRANT FUNDS IN THE AMOUNT OF $60,489 AND ACCEPTANCE OF GRANT AWARD FOR 2023
PORTABLE RADIO PROJECT AND AUTHORIZATION FOR COUNTY MANAGER TO SIGN THE GRANT
AWARD AGREEMENT

L. Proof of Publication of Notice of Public Hearing Held March 4, 2024

NO BOARD ACTION REQUIRED

Approved J. Approval of Contract for Production Drive Extension and Site Preparation for Sandhills Road Industrial Site
Approved K. Approval of Budget Ordinance Amendments for the March 18, 2024 Board of Comissioners' Agenda
L. Approval of Cumberland County Board of Commissioners Agenda Session Items
L. Request for Qualifications (RFQ) for Solid Waste Gas Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE GAS SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE DETAILED
SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT FUTURE BOARD
OF COMMISSIONERS MEETING.

2. Request for Qualifications (RFQ) for Solid Waste Water Quality Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE WATER QUALITY SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE
DETAILED SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT
FUTURE BOARD OF COMMISSIONERS MEETING.

3. Resolution to Accept NCDEQ Grant Award for Ann Street Landfill Sediment Ponds
THE BOARD OF COMMISSIONERS APPROVED THE RESOLUTION FOR THE ACCEPTANCE OF THE

GRANT AWARD AND DESIGNATED THE COUNTY MANAGER AS THE AUTHORIZED REPRESENTATIVE
FOR THE PROJECT

Approved 4. Fiscal Year 2024 Health Insurance Benefit Plan Changes

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetinglD=710&MinutesMeetingID=722&doctype=Minutes 2/4



6/5/24, 1:40 PM NovusAGENDA
3. PUBLIC HEARINGS

A. Case # MH-6638-2023 - Order to Demolish or Remove a Dilapidated Structure Located at 3376 King Charles
Road, Fayetteville, NC

THE BOARD OF COMMISSIONERS CONDUCTED A HEARING AND APPROVED THE DEMOLITION ORDER

Rezoning Cases

Approved B. Case ZON-23-0035

C. Case ZON-23-0037

DENIED THE REZONING REQUEST FROM R10 RESIDENTAL DISTRICT TO R6A RESIDENTIAL DISTRICT
AND APPROVED THE ALTERNATE REZONING TO R20A RESIDENTIAL DISTRICT

D. Case ZON-24-0001

APPROVED THE REZONING REQUEST FROM R40A RESIDENTIAL DISTRICT TO R30 RESIDENTIAL
DISTRICT AND APPROVAL IS AN AMENDMENT TO THE ADOPTED, CURRENT SOUTH-CENTRAL LAND
USE PLAN

E. Case ZON-24-0002

APPROVED THE REZONING REQUEST FROM M(P) PLANNED INDUSTRIAL DISTRICT, C(P)/CU PLANNED
COMMERCIAL CONDITIONAL USE DISTRICT, AND M(P)/CU PLANNED INDUSTRIAL CONDITIONAL USE
DISTRICT TO C(P) PLANNED COMMERCIAL DISTRICT SUBJECT TO USE RESTRICTION OF CURRENT
COLISEUM DEVELOPMENT OVERLAY

4. ITEMS OF BUSINESS
A Consideration of Proposed Schedule for Fiscal Year 2025 Budget Work Sessions and Budget Public Hearing

ADOPTED THE SCHEDULE FOR ¥Y25 BUDGET WORK SESSIONS AND PUBLIC HEARING AS
RECOMMENDED

B. Consideration of a Resolution from Community Development Foundation Requesting Funds to Provide
Services for Developing the Black Voice and History Museum

THE BOARD OF COMMISSIONERS ADOPTED A MOTION TO ACCEPT THE RESOLUTION AND DIRECTED
THE CONTRACT APPROVED JANUARY 16, 2024, BE SIGNED BY THE COUNTY MANAGER TO BECOME
EFFECTIVE '

C. Consideration of Design-Build Team Selection for Government Services Center Parking Deck

APPROVED SELECTION OF SAMET/CREECH AS THE PREFERRED CHOICE TO PROVIDE PROFESSIONAL
SERVICES IN THE FORM OF A DESIGN-BUILD TEAM FOR THE GOVERNMENT SERVICES CENTER
PARKING DECK PROJECT AND GRANT STAEFF PERMISSION TO NEGOTIATE A CONTRACT FOR THESE
SERVICES WHICH WILL BE PRESENTED TO THE BOARD FOR APPROVAL AT A FUTURE MEETING

5. NOMINATIONS
A. Civic Center Commission (3 Vacancies)
NOMINEES:
DWIGHT THOMSPON
JOSHUA CHOI
KENNETH BURNS

PETER PAPPAS
JAMI MCLAUGHLIN

B. Fayetteville-Cumberland Human Relations Commission (4 Vacancies)
NOMINEES:
SARAH BURTON
MICHAEL LONG

LAURA MUSSLER
DONNA PELHAM

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetingID=722&doctype=Minutes 3/4




6/5/24, 1:40 PM NovusAGENDA
C. Joint Fort Liberty & Cumberland County Food Policy Council (1 Vacancy)

NOMINEE:
JOYCE ADAMS

D. Cape Fear Valley Board of Trustees (1 Vacancy)
NOMINEE:

RYAN AUL
DR. TORIKA FULLER

6. APPOINTMENTS
A. Home and Community Care Block Grant Committee (1 Vacancy)

APPOINTED:

SIGMA SMITH - AGING SERVICE PROVIDER

B. Mid-Carolina Aging Advisory Council (1 Vacancy)
APPOINTED:

CHARLES MCLAURIN

C. Farm Advisory Board (1 Vacancy)

APPOINTED:

JOEY SHORT
7. CLOSED SESSION: If Needed

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)
B. Economic Development Matter Pursuant to NCGS 143.318.11(a)(4)

ADJOURN

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S

WEBSITE, www.cumberlandcountyne.gov. LOOK FOR THE LINK AT THE TOP OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM CHANNEL 5

https://cumberland.novusagenda.com/agendapublic/MestingView.aspx?MeetingID=710&MinutesMeetinglD=722&doctype=Minutes

414




CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 18, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, P.E., GENERAL MANAGER FOR
ENVIRONMENTAL RESOURCES

DATE: 3/14/2024

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR SOLID WASTE WATER
QUALITY SERVICES

BACKGROUND

On February 1, 2024, the Solid Waste Department advertised a Request for Qualifications from engineering
firms that provide water quality services. The County is seeking a qualified consultant to assist with the design
on leachate, surface water, groundwater, and stormwater collection and treatment system improvements,
monitoring, sampling, testing, reporting, and permitting. The firm selected would assist the County with an
initial project to provide professional services to design, permit, and bid new stormwater treatment ponds for
the Ann Street Landfill. Firms had until February 15, 2024, to submit their Statement of Qualifications. There
were two firms that responded, HDR Engineering, Inc. of the Carolinas and Smith Gardner, Inc. Staff
reviewed the proposals and scored them separately. The scores were then summarized. Smith Gardner,

Inc. had the highest score of the two firms and is qualified to be selected for the Solid Waste Water Quality
Services.

At the March 14, 2024, Agenda Session meeting, the Board approved placing this item on the consent agenda
at the March 18, 2024, Board of Commissioners' meeting.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommended the proposed action:

1. Accept the selection of Smith Gardner, Inc. as the preferred choice for the Solid Waste Water Quality
Services.

2. Grant permission to enter negotiations for detailed scope of work, cost of services and prepare contract



for approval at a future Board of Commissioners meeting,

ATTACHMENTS:

Description Type

Summary Evaluation Sheet Solid Waste Water Quality Services Backup Material
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STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND SERVICE AGREEMENT

This Agreement made this the -.2"|“I!day of Jl_/{ L) 2024, by and between the COUNTY OF
CUMBERLAND, a body politic and corporate of the State of North Carolina, hercinafter referred to as
COUNTY, and SMITH GARDNER, INC., a business located at 14 N. Boylan Avenue, Raleigh, NC 27603
hereinafter referred to as VENDOR.

WITNESSETH
WHEREAS, the COUNTY is in need of Solid Waste Water Quality Services at the Ann Street Landfill, and

WHEREAS, the COUNTY issued an RFQ, included as Attachment A and incorporated herein by reference, to
Solid Waste Water Quality Services; and

WHEREAS, the COUNTY has determined, based on the Bid Response, included as Atftachment B and
incorporated herein by reference, provided by the VENDOR, that VENDOR can provide Solid Waste Water
Quality Services to the County of Cumberland; and

WHEREAS, funds are available in the current fiscal year budget for the performance of said services.
NOW THEREFORE, the parties agree to the following terms and conditions:

PURPOSE: The COUNTY agrees to purchase, and the VENDOR agrees to provide the necessary services as set
forth below.

TERM: The term of this Agreement shall be from execution date of this contract through, 30" day of June 2025,
unless sooner terminated or extended by mutual written agreement. The COUNTY may terminate this
Agreement prior to the expiration of the above stated period if in the judgment of the COUNTY:

A. The VENDOR has completed all services required.

B. The VENDOR failed or neglected to furnish or perform the necessary services to the reasonable
satisfaction of the COUNTY.

C. The COUNTY shall have given the VENDOR seven (7) days written notice of the COUNTY’s
intent to terminate this Agreement. The COUNTY will make all payments due the VENDOR for
services rendered and/or expenses actually incurred up to and including the date of such notice of
termination.

SERVICES: VENDOR shall perform such expert and technical services as are indicated above and as indicated
in the proposal form attached and incorporated herein. VENDOR warrants that it shall perform such ancillary
work as may be necessary to ensure the effective performance of the services cited above. Insofar as practical,
the VENDOR shall cooperate with the operation schedule of the COUNTY, and with other personnel employed,
retained, or hired by the COUNTY.

INSURANCE AND LIABILITY: VENDOR represents that it has sufficient insurance coverage, and the
VENDOR shall maintain such adequate insurance during the term of the agreement.

CONTRACT # Z )Zr zlzq



PRICE: This agreement shall not exceed total payment of $96,000 over the term of the agreement.
PAYMENT: The COUNTY shall pay the VENDOR within 30 days of receipt of accurate invoice.

BENEFIT: This Agreement shall be binding upon and it shall inure to the benefit of the parties, their legal
representatives, successors, and assigns, provided that the provisions with respect to assignment and delegation
are fully complied with.

ASSIGNMENT: The VENDOR shall not assign all or any part its contract rights under this Agreement, nor
delegate any performance hereunder, nor subcontract, without first obtaining the COUNTY ’s written approval.

COMPLIANCE WITH LAW: The VENDOR agrees it shall comply with all laws, rules, regulations, and
ordinances, proclamations, demands, directives, executive orders, or other requirements of any government or
subdivisions thereof which now govern or may hereafter govern this Agreement, including, but limited to, the
provisions of the Fair Labor Standards Act of 1938, equal employment laws, and any other applicable law.

AGENCY AND AUTHORITY: The COUNTY hereby designates the General Manager of Natural Resources
as its exclusive agent with respect to this Agreement. The General Manager of Natural Resources as is
authorized, on behalf of the COUNTY, to negotiate directly with the VENDOR on all matters pertaining to this
Agreement. The VENDOR agrees that all of its dealings with the COUNTY in respect to the terms and
conditions of this Agreement shall be exclusively with the General Manager of Natural Resources. Further,
the VENDOR specifically agrees that it shall not modify any of the specifications of any of the services subject
to this Agreement except pursuant to the paragraph entitled MODIFICATIONS.

REMEDIES: If either party shall default with respect to any performance hereunder, it shall be liable for
reasonable damages as provided by law and for all costs and expenses incurred by the other party on account of
such default. Waiver by either party of any breach of the other’s obligation shall not be deemed a waiver of any
other or subsequent breach of the same obligation. No right or remedy of any party is exclusive of any other
right or remedy provided or permitted by law or equity, but each shall be cumulative of every other right or
remedy now or hereafter existing at law or in equity, or by statute, and may be enforced concurrently or from
time to time.

APPLICABLE LAW: This Agreement shall be governed by the laws of the State of North Carolina. The parties
mutually agree that the courts of the State of North Carolina shall have exclusive jurisdiction of any claim arising
under the terms of this Agreement with appropriate venue being Cumberland County.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement shall be in
writing and shall be deemed to have been sufficiently given if delivered by hand, with written acknowledgment
of receipt, or mailed by certified mail return receipt requested to the other party at the following addresses or to
such other addresses as either party from time to time may designate in writing to the other party for receipt of
notice:

VENDOR: COUNTY:

Smith Gardner, Inc. Amanda L. Bader, General Manager of Natural Resources
14 N. Boylan Avenue 698 Ann Street

Raleigh, NC 27603 Fayetteville, NC 28301

Such notice, if mailed, shall be deemed to have been received by the other party on the date contained in the
receipt.



SEVERABILITY: If any term, duty, obligation or provision of this Agreement should be found invalid or
unenforceable, such finding shall not affect the validity of any other terms, duties, obligations, and provisions,
which shall remain valid, enforceable and in full force and effect.

MODIFICATION: This Agreement may be modified only by an instrument duly executed by the parties or their
respective successors.

MERGER CLAUSE: The parties intend this instrument as a final expression of their Agreement and as a
complete and exclusive statement of its terms. No course of prior dealings between the parties and no usage of
trade shall be relevant or admissible to supplement, explain, or vary any of the terms of this Agreement.
Acceptance of, or acquiescence in, a course of performance rendered under this or any prior Agreement shall not
be relevant or admissible to determine the meaning of this Agreement even though the accepting or acquiescing
party has knowledge of the nature of the performance and an opportunity to make objection. No representations,
understandings, or agreements have been made or relied upon making this Agreement other than those
specifically set forth herein.

DISPUTE RESOLUTION: The parties must resolve any claim, dispute or other matter in contention arising out
of, or relating to, this Agreement through the following procedure. The parties shall first negotiate in good faith
to reach an equitable settlement to the dispute. If a negotiated settlement cannot be reached within 10 business
days, the parties shall submit to mediation. The parties shall select a mediator, approved by either the North
Carolina or federal courts and mutually agreeable to all parties in the dispute to conduct the proceedings which
shall be held at the Owner’s place of business. If the parties cannot select a mediator within 10 business days,
then the Owner shall select a mediator (or, if the Owner is a party to the dispute, the Cumberland County Trial
Court Administrator). The mediator’s cost shall be equally shared by all parties to the dispute. If a mediated
settlement cannot be reached, the final recourse to the aggrieved party is legal action instituted and tried in the
General Court of Justice of North Carolina under North Carolina Law with venue for trial being Cumberland
County. No party shall have a right to resort to litigation until mediation shall first have occurred and not been
successful.

INDEPENDENT CONTRACTOR: VENDOR is an independent CONTRACTOR and not an agent, officer or
employee of the COUNTY and shall have no authority to act as an agent of the COUNTY, nor enter any
Agreement for or on behalf of the COUNTY. The relationship of VENDOR with the COUNTY is as an
“independent contractor” as that term is defined by the law of the State of North Carolina.

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual appropriation of funds by
the Cumberland County Board of Commissioners. Notwithstanding any provision herein to the contrary, in the
event funds are not appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under this Agreement
through and including the last day of service.

IRAN  DIVESTMENT ACT CERTIFICATION: Contractor hereby certifies that Contractor, and all
subcontractors, are not on the Iran Final Divestment List (“List™) created by the North Carolina State Treasurer
pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize any subcontractor that is identified on the List.

E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes.”



IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized

representatives.

ATTEST

BY:

ANDREA TEBBE, Clerk

SMITH GARDNER, INC.
ATTEST

BY: O A Q S?YVUJ\‘-}\J

an b g\rvvr*k
V\ Ce P“-S\

This instrument has been Pre-audited in the
manner required by the Local Government
Budget and Fiscal Control Act.

‘b D]

County Finance Office

COUNTY OF CUMBERLAND

BY:
GLENN ADAMS, Chairman

Board of County Commissioners

(M

’ TALEY A. SHITh
N
ame/Tifle 1 e

Approved for Legal Sufficiency upon formal execution

by all parties
5/39/25

County Attorney’s Office

L
L A
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ADORESS T ]
SMITH EARDNER 14 N. Boylan Avenue, Raleigh NC 27603 919.828.0577 wwwismithgardnerinc.com

July 23, 2024

Ms. Amanda L. Bader, P.E., Director

Cumberland County Solid Waste Management Department
698 Ann Street

Fayetteville, NC 28301

RE:  Cumberland County Solid Waste Management
Enviranmental Monitoring Services Proposal
FY 2024-25 Annual Endineering and Environmental Services

Dear Amanda:
Smith Gardner, Inc. (S+G) is pleased to provide this proposal for environmental monitoring

services to be performed by S+G during FY 2024-25 for the County’s solid waste management
program. Tasks to be performed are as listed below.

FY 2024-25 Annual Services

Semi-Annual Water Quality Monitoring and Reporting
Monthly Leachate Reporting

Quarterly GP Probe Monitoring

Annual Miscellaneous Services

By havag

The following presents the proposed scope by task] and budget for the above-listed services.
SCOPE OF SERVICES

1. Semi-annual Water Quality Monitoring and Reporting

S+G will perform semi-annual water quality monitoring at the facility to meet
regulatory standards. Sampling will be performed in the fall 2024 and spring 2025.
Water quality samples will be collected from up to 15 groundwater monitoring wells,
five (5] surface water samples and the landfill leachate collection system in
accordance with the NCDEQ approved Water Quality Monitoring Plan and NCDEQ
water quality monitoring guidance. During these events (and for two additional
events) S+G will also perform monitoring of the perimeter landfill gas probe network
for methane, oxygen, and hydrogen sulfide.

Samples will be analyzed for NCDEQ required Detection Monitoring constituents
including Appendix | constituents (metals and organics), Tetrahydrofuran, 1,4
dioxane, and general chemistry constituents. Additionally, PFAS constituents will be
analyzed by Method 1633. Although the initial NCDEQ requirement for sampling PFAS
is set to end before the fall event, all indications are that the requirement will be
extended.
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Ms. Amanda Bader, P.E.
July 23, 2024
Page 2 of 3

Upon receipt of analytical data S+G will prepare a semi-annual monitoring report for
submittal to the NCDEQ. Landfill gas perimeter probe monitoring reports will be

submitted to the County (and the NCDEQ if exceedances are noted].

Schedule: Water Quality Reports will be submitted within 120 days of sample
collection.

2. Monthly Industrial Use Wastewater Leachate Reporting

5+G will perform monthly leachate reparting in accordance with the PWC discharge
permit requirements. We assume County personnel will perform the monthly sample
collection using an automated sampler collecting over a 24-hour period and analysis
for a variety of constituents, including PFAS by EPA Method 1633. Leachate laboratory
analysis will be billed directly to the County and is not included in this budget.

Schedule: Monthly reporting.

3. Quarterly GP Probe Monitoring

S+G will perform quarterly monitoring of GP perimeter probes at the facility (GP-1
through GP-12), After monitaring a report will be prepared for the landfill site
records. Two of these monitoring events will be completed in conjunction with water
quality monitoring as summarized above.

Schedule: Quarterly Reporting

4. Non-Routine Services

5+G will perform additional non-routine services on an as-needed basis. These
services may include:

s  Well redevelopment to reduce turbidity;

e Seepresponse

e Groundwater Assessment [if required by the NCDEQ];

¢ Landfill gas perimeter probe exceedance response; or

¢ Otheritems.

Schedule: As-Needed.

BUDGET

S+G proposes to undertake the above scope on a time and materials basis for the not to
exceed total budget amount as itemized by task in the table below. Please also refer to our
current fee schedule which is attached. S+G will keep the County informed of our budget
status and will not exceed the proposed budget without pricr approval.
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Ms. Amanda Bader, P.E.
July 23, 2024

Page 3 of 3
Task Proposed Budget
1. Semi-Annual Water Quality Monitoring and Reporting $65,000
2. Monthly Leachate Reporting $12,000
3. Quarterly GP Probe Manitoring and Reporting $4,000
4. Annual Non-Routine Services $15,000
Total: $96,000

Smith Gardner, Inc. is pleased to be of continued service to Cumberland County. If you have
any questions, or require additional information, please contact us at your earliest
convenience.

Sincerely,

SMITH GARDNER, INC.

Docusigned by: DocuSignad by:
Joan . Sm[fﬁ, 6{'4‘&“3 I, Switl,

27B482DF1A00438 .

Joan A &myth, P.G. Stacey A. Smith, P.E.
Vice President, Senior Hydrogeologist President, Senior Engineer
joan@smithgardnerinc.com stacey(dsmithgardnerinc.com

Attachment: 5+6G Fee Schedule

ce: File
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SMITH+GARDNER Ralai‘gh.ﬂt Columbia, SC

2024 FEE SCHEDULE

Staff Professional Hourly Billing Rates*
President, Senior Engineer - Stacey A Smith, P.E** §275/hour
Vice President Senior Project Manager - John M. Gardner, P£™ $260/hour
Vice President Senior Engineer - Pieter K. Scheer, PE" $250/hour
Vice President Senior Project Manager - W. Michael Brinchek, PE™ $220/hour
Vice President, Senior Geolagist - C. Kevin Anderson, P.G.”* $210/hour
Vice President, Senior Hydrogeologist - Joan A Smyth, PG $205/hour
Principal, Senior Project Engineer - Gregory 6. Mills, PE™ $162/hour
Principal Senior Civil Designer - Christapher T. Jones™ $160/haur
Principal Senior Project Engineer - John R Fearrington, PE §160/hour
Principal Senior Project Enginaer - Spencer W, Hollomon, P.E"* $§160/hour
Senior Engineer - John 0. Bamard, P 5215/hour
Senior Project Manager - Jon M. Dietz, Ph.[. §215/hour
Senior Surveyor - Uljas J. Murphy, P.LS.  (UAS) $200/hour
Senior Project Manager — Gregory T. Farrell, PE. 5195/hour
Senior Gealogist - Bubby J. Wolf, P.G. $195/hour
Senior Engineer - £, Fred Musser, Ill, PE $175/hour
Senior Scientist - Maithew S. Lamb™ S160/hour
Project Endineer — Jesse C. Li, P.E. §150/hour
GIS Analyst - Jason 0. McMahon, GISP* (UAS) §143/hour
Project Gealogist - Clyde A L'CAL" Easter, PG §142/hour
Project Engineer - Jonathan "Johnny” A Hayes, PE, LSIT **(UAS) 5142 /hour
Project Engineer — Matthew MAC. "Mac” Jones, P.E. 5140/hour
Project Gealogist - Seth C. Rickerts, P.G. $130/hour
Project Manager - Lou J. Krasuski®@ $130/hour
Construction Consultant - Albert B, "Buddy” Bowers, Jr, §125/hour
Management Cansultant - 0. Scatt Bost §125/hour
Construction Manager - Todd L Scott §126/hour
Civil Designer - Robert V. Maynard, S ** (UAS) §125/hour
Staff Surveyor - Chris W. Knox, S $126/hour
Systems Administrator - Sam T. Spencer * (UAS) §125/hour
Field Services Manager - Byron 8. Hackney** $122/hour
Field Services Manager - Britt P. Ransom** (AAl) §120/hour*™*
Construction Manager - Troy 0. Mitchell™ (UAS) §115/hour
CAD Designer - Jeffrey R. Taylor §115/hour
Staff Engineer — Aubrie C. Miller $110/hour
Environmental Technician - Joshua C. Rue $§105/hour
CAD Designer - L. Hal Blevins, 111 $105/hour
CAD Technician - Jacob Griffith $100/hour
Environmental Technician - Matthew Stagg $95/hour
Environmental Technician - Daniel J. Pantaleo $90/hour
Staff Technician $75/hour
[lerical/Administrative Secretary $50/haur
Expert Witness/Ledal Services Negotiated
Reproduction Expenses
Small Farmat (8 size or smaller) Black & White $0.0 per page

Color $0.40 per page
Larde Format (C size or larger) 54 per sheet
Equipment see Rate Sheet
Expenses & fees
Direct Project Expenses Cost+10%
* Rates are subject to review annually.
**Employee Owner
***Accredited Asbestos Inspector (AAI) Services +$15/hour to rate
*FAA Small Unmanned Aircraft Systems (UAS) Certificate 6 NC Commercial UAS Operator Permit Holder +515/hour to rate
@@Federal Reference Method 9 Visible Emissions Evaluator +§15/hour to rate

SA\FEE SCHENULES & INSURANCEVFEE SCHEOULE 2023 (STANDARDMIDCX
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REQUEST FOR QUALIFICATIONS (RFQ)
Solid Water Quality Services

Cumberland County invites qualified engineering firms to submit responses to this Request for
Qualifications to provide engineering services for water quality compliance for solid waste
facilities in Cumberland County. The scope of services includes, but is not limited to, the
design of leachate, surface water, groundwater, and stormwater collection and treatment
system improvements, monitoring, sampling, testing, reporting, and permitting. Eligible
firms must have the ability to conduct all activities associated with Water Quality
Compliance at a Solid Waste Facility.

These services may or will include assistance with applications to Federal and/or State
agencies for funding, public outreach, modeling, studies, negotiation of agreements,
design, permitting, bidding, assistance with negotiating construction contracts,
construction contract administration, construction observation, and project administration.

The initial project is to provide professional services to design, permit, and bid new
stormwater treatment ponds for the Ann Street landfill. The County operates the Ann
Street Landfill in accordance with Facility Permit No. 261-MSWLF-1997, The permit
includes the construction and operation of sediment (or stormwater) ponds for the
management of stormwater run-off from the various areas of the site. There are five ponds
located on the site to reduce the peak stormwater discharges from the site. Sampling from
Sediment Pond No. 2 and No. 3 indicates a need to reduce the concentrations of total
suspended solids, ammonia and TKN in the discharge from the ponds and its potential
impacts on Cross Creek and the Cape Fear River downstream. Because of the complexity
of the Ann Street site with pre-regulatory and regulatory facilities, the firm should have
expertise with Solid Waste Facilities.

The PER for the stormwater ponds is attached.

Additional Technical Expertise

e Funding experience with SRF, USDA-RD, FEMA, and other applicable funding
agencies

¢ Industrial Use Wastewater, Sampling, Monitoring, Permitting and Compliance
o Leachate Treatment Design

s Hydrogeological Services for Solid Waste Facilities

e Contaminant Transport Studies

s Groundwater and Soil Remediation Experience

RFQ Solid Water Quality Services Page | of 22



Stormwater Pollution Prevention Control

Spill Prevention Control and Countermeasures

Hydrogeological Mapping for Solid Waste Facilities

Dewatering Design for Solid Waste Facilities

Groundwater compliance monitoring for pre-regulatory sites and active sites

NPDES Permit Compliance for Solid Waste Facilities, including Landfill and
Compost

Surface Water Sampling
Operation and Maintenance Assistance

Permitting, design, bidding and construction administration and construction
inspection of landfill gas projects

Supervisory Control and Data Acquisition

MINIMUM QUALIFICATIONS

I

The respondent shall have a minimum of 5 years of experience in water system
design.

Qualifications of Professional Staff — Identify the key engagement partners,
managers, and other staff members who would be assigned to the project and

indicate their qualifications.

Subcontractors — Please clearly indicate whether subcontractors will be used in
fulfilling the proposal. If the firm plans to use subcontractors, please provide an
overview of the firm, project involvement, qualifications of staff, and the
percentage of work you anticipate them to complete.

SUBMITTAL REQUIREMENTS

The submittal shall be provided on 8.5” x 11” paper with a maximum of twenty-five (25)
standard typewritten pages, font size 11 or larger (not including front or back covers, table
of contents and cover letter). This page limit includes tabs and other dividers. Double-sided
pages will be counted as two (2) pages. The outline below shall be followed as a template
for the report and the overall information that is required with each submittal:

I.

Firm name, address, telephone numbers, year established and brief history of the
firm.

Provide a copy of the firm’s licensure and Certificate(s) of Insurance.
The firm’s related experience in managing federally funded local projects.

Types of services customarily provided by the firm.

RFQ Solid Waste Water Quality Services Page 2 of 22



5. Name and resume of Project Manager to be assigned to this project.
6. Number of staff available for this assignment and their qualifications.

7. Identify if the firm is classified as a Disadvantaged Business Enterprise under the
EPA’s criteria. Identify if any of the subcontractors are classified as a
Disadvantaged Business Enterprise. Under EPA’s 8% statute (Public Law 102-389,
42 1U.8.C. 4370d), an entity must establish that it is owned or controlled by socially
and economically disadvantaged individuals who are of good character and citizens
of the United States. The statute presumes women to be socially and economically
disadvantaged individuals. Public Law 102-389, 42 U.S.C. 4370d, provides for
an 8% objective for awarding contracts under EPA financial assistance agreements
to business concerns or other organizations owned or controlled by socially and
economically disadvantaged individuals, including Historically Black Colleges and
Universities (HBCU) and women.

8. Names of outside consultants, if any, who would be retained to provide services
required for this project and the percentages of services that the sub-consultant
would provide.

9. The firm’s prior experience with similar projects. Highlight and provide
governmental references for past projects within the last three years. Please include
a brief description of each project, original timeline to completion, final timeline to
completion, original project cost estimate, final project cost, and a contact name,
address, and phone number of a reference for each project listed.

10. Describe in detail the firm’s project deliverables to Cumberland County and the
benefit of each and how the County can use this information moving forward.

I 1. List of current projects underway and the estimated cost and completion date of
each.

12. The proposed time in which the firm foresees to complete the work based on the
information provided in the scope of services.

Cumberland County reserves the right to request interviews of selected proposers, to make
selections based on initial proposals, or to reject all proposals submitted.

Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the following State contracting requirements:

E-VERIFY. Contractor shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes and shall require any subcontractors to do so.

IRAN DIVESTMENT ACT CERTIFICATION. Contractor shall certify that Contractor,
and all subcontractors, are not on the Iran Final Divestment List (“List”) created by the
North Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not
utilize any subcontractor that is identified on the List.
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Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the Federal contracting requirements set forth below
and on the attached Statement of Federal Terms & Conditions:

This solicitation is for services that will be funded through a State Revolving Fund (SRF)
loan and therefore all contracted consultants and subconsultants must be eligible to receive
federal funds as provided by the Uniform Grant Guidance, 2 CFR Sect. 200 and must
comply with Davis-Bacon Wage Requirements and American Iron and Steel Provisions.

Responder and its Principals and subcontractors must not be debarred or suspended nor
otherwise on the Excluded Parties List System (EPLS) in the System for Award
Management (SAM). Include verification through the + that they are not listed by enclosing
a printout of the search results that includes the record date with the proposal.

Responder must provide a Statement of Conflict(s) of Interest (if any) Responder or its
Principals or subcontractors may have regarding the provision of these services, and a plan
for mitigating the conflict(s). Note that the County may in its sole discretion determine
whether a conflict disqualifies a firm, and/or whether or not a conflict mitigation plan is
acceptable.

All interested firms shall submit five (5) hard copies and one (1) USB flash drive containing
a PDF of their Statement of Qualifications no later than 2:00 PM, Thursday, February
15, 2024. Late submittals will not be considered.

Qualifications packages shall be mailed or personally delivered to:

Cumberland County Solid Waste

Attention: Amanda Lee Bader, PE, General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

EVALUATION AND AWARD OF PROJECTS

The County will consider and evaluate Qualification Packages in accordance with N.C.G.S.
143-64.31. As part of the evaluation process, the County reserves the right to request
additional information and/or interview any or all firms.

The Cumberland County Selection Committee shall review the Statements of
Qualifications and shall select the best qualified individual or firm in their estimation based
on the identified criteria for this project. The Committee may establish a short-list and
schedule interviews with those firms if necessary. Selection criteria shall include:

e Firm Qualifications (20%)

Relevant Experience (25%)

Project Approach including Schedule (15%)
Project Team Qualifications (25%) and
Firm References (15%).

. o @ @
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Once Cumberland County has completed their evaluation, they will rank the most qualified
firms in order. Cumberland County will attempt to negotiate reasonable fees with the most
qualified firm. If such negotiations are not successful Cumberland County will attempt to
negotiate with the next most qualified firm until an agreement can be made.

QUESTIONS

After the Request for Qualifications has been advertised, all communications between the
Issuing Department and prospective Firms shall be in writing. No oral questions shall be
accepted. Any inquiries, requests for interpretation, technical questions, clarifications, or
additional information shall be directed to the attention of Amy Hall, Public Utilities
Specialist, by e-mail to abader@cumberlandcountync.gov, no later than 2:00 PM,
Thursday, February 8, 2024. Questions received after this date and time will not be
considered for response.

Upon receipt of questions, an Addendum will be issued if deemed necessary. A signed
copy of each addendum must be included in the proposal package (the signed addendum
will not be counted towards the page limit). Prospective firms are strictly prohibited from
contacting County officials or employees regarding this Request for Qualifications, except
in the manner described above. Violation of this provision may result in disqualification of
the firm’s submittal.

Attachments:

A. Execution of Proposal
Certification Regarding Lobbying
Noncollusion Affidavit

Federal Required Contract Clauses

m o 0 W

Evaluation Sheet
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

This proposal was signed by an authorized representative of the Contractor.

The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

All labor costs associated with this project have been determined, including all
direct and indirect costs.

The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

Selection of a contract represents a preliminary determination as to the

qualifications of the vendor. Vendor understands and agrees that no legally

binding acceptance offer occurs until the Cumberland County Board of

Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR:

STREET ADDRESS: P.O. BOX: ZIP:

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
NUMBER:

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:

VENDOR:

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

|. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractor, , certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Contractor understands
and agrees that the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims
and Statements, apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date

RFQ Solid Waste Water Quality Services Page 7 of 22



ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

, being first duly sworn, deposes and says that:

1. He/She is the of , the proposer that has
submitted the attached proposal.

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the proposer or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Signature

Printed Name:

Title:

Date:

Subscribed and Sworn to Before Me,

This day of 3

Notary Public

My Commission Expires:
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ATTACHMENT D: FEDERAL REQUIRED CONTRACT
CLAUSES

HHMPORTANT NOTE! The clauses below may not be modified or deleted under any
circumstance. These are required contract clauses mandated by the Federal Government.

This Attachment D is incorporated into the Service Contract between the County and the
Contractor. Capitalized terms not defined in this Attachment shall have the meanings assigned to
such terms in the Contract. All references to the “Contractor” or “Company” or “Vendor” or
“Provider” shall be deemed to mean the Contractor.

This Contract may be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract. The most recent of
such federal requirements, including any amendments made after the execution of this Contract
shall govern the Contract, unless the federal government determines otherwise. The Contractor is
responsible for complying with all applicable provisions, updates or modifications that occur in the
future relating to these clauses.

To the extent possible, the federal requirements contained in the most recent version of the Uniform
Administrative Requirements for federal awards (Uniform Rules) codified at 2.CFR Part 200,
including any certifications and contractual provisions required by any federal statutes or regulation
referenced therein to be included in this contract are deemed incorporated into this contract by
reference and shall be incorporated into any sub-agreement or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The Contractor and its sub-contractors,
if any, hereby represent and covenant that they have complied and shall comply in the future with
the applicable provisions of the original contract then in effect and with all applicable federal, state,
and local laws, regulations, and rules and local policies and procedures, as amended from time to
time, relating to Work to be performed under this contract.

1. Drug Free Workplace Requirements

Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-
690, Title V, Subtitle D). All contractors entering into federal funded contracts over $100,000 must
comply with Federal Drug Free workplace requirements as Drug Free Workplace Act of 1988.

2. Contractor Compliance

The Contractor shall comply with all uniform administrative requirements, cost principles, and
audit requirement for federal awards.

3. Conflict of Interest

The Contractor must disclose in writing any potential conflict of interest to the County of
Cumberland or pass through entity in accordance with federal policy.

4. Mandatory Disclosures
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The Contractor must disclose in writing all violations of federal criminal law involving fraud,
bribery, or gratuity violations potentially affecting the federal award. Energy Conservation The
Contractor and Subcontractors agrees to comply with the mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act, 42 U.S.C. § 6321, et seq.

5. Clean Air Act and The Federal Water Pollution Control Act

Clean Air Act:

(1) The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act:

(1) The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

6. Access to Records and Reports

The following access to records requirements apply to this contract:

(1) The Contractor agrees to provide the County, the FEMA Administrator, the Comptroller
General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this contract for
the purposes of making audits, examinations, excerpts, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(3) The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract.
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(4) In compliance with the Disaster Recovery Act of 2018, the County and the Contractor
acknowledge and agree that no language in this contract is intended to prohibit audits or internal
reviews by the FEMA Administrator or the Comptroller General of the United States.

7. No Obligation by Federal Government

The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting
from the contract.

8. Program Fraud and False or Fraudulent Statements or Related Acts

The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the Contractor’s actions pertaining to this contract.

9. Changes

Any change in the contract cost, modification, change order, or constructive change must be
allowable, allocable, within the scope of its funding, grant or cooperative agreement, and
reasonable for the completion of project scope. All changes and/or amendments to the contract will
be outlined in detail, formalized in writing, and signed by the authorized representative of each
party. Contractor’s failure to do so shall constitute a material breach of the contract.

10. Termination

(1) Termination Without Cause. The County may immediately terminate this Agreement at any
time without cause by giving 30 days’ written notice to the Contractor.

(2) Termination for Default by Either Party. By giving written notice to the other party, either
party may terminate this Agreement upon the occurrence of one or more of the following events:

The other party violates or fails to perform any covenant, provision, obligation, term or condition
contained in this Agreement, provided that, unless otherwise stated in this Agreement, such failure
or violation shall not be cause for termination if both of the following conditions are satisfied: (i)
such default is reasonably susceptible to cure; and (ii) the other party cures such default within
thirty (30) days of receipt of written notice of default from the non-defaulting party; or

The other party attempts to assign, terminate or cancel this Agreement contrary to the terms hereof;
or

The other party ceases to do business as a going concern, makes an assignment for the benefit of
creditors, admits in writing its inability to pay debts as they become due, files a petition in
bankruptcy or has an involuntary bankruptcy petition filed against it (except in connection with a
reorganization under which the business of such party is continued and performance of all its
obligations under this Agreement shall continue), or if a receiver, trustee or liquidator is appointed
for it or any substantial part of other party’s assets or properties.

Any notice of default pursuant to this Section shall identify and state the party’s intent to terminate
this Agreement if the default is not cured within the specified period.
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(3) Additional Grounds for Default Termination by the County. By giving written notice to the
Contractor, the County may also terminate this Agreement upon the occurrence of one or more of
the following events (which shall each constitute grounds for termination without a cure period and
without the occurrence of any of the other events of default previously listed):

The Contractor makes or allows to be made any material written misrepresentation or provides any
materially misleading written information in connection with this Agreement, Contractor’s
Proposal, or any covenant, agreement, obligation, term or condition contained in this Agreement;
or

The Contractor takes or fails to take any action which constitutes grounds for immediate
termination under the terms of this Agreement, including but not limited to failure to obtain or
maintain the insurance policies and endorsements as required by this Agreement, or failure to
provide the proof of insurance as required by this Agreement.

(4) Cancellation of Orders and Subcontracts. In the event this Agreement is terminated by the
County for any reason prior to the end of the term, the Contractor shall upon termination
immediately discontinue all service in connection with this Agreement and promptly cancel all
existing orders and subcontracts, which are chargeable to this Agreement. As soon as practicable
after receipt of notice of termination, the Contractor shall submit a statement to the County showing
in detail the services performed under this Agreement to the date of termination.

(5) No Effect on Taxes, Fees, Charges, or Reports. Any termination of the Agreement shall not
relieve the Contractor of the obligation to pay any fees, taxes or other charges then due to the
County, nor relieve the Contractor of the obligation to file any daily, monthly, quarterly or annual
reports covering the period to termination nor relieve the Contractor from any claim for damages
previously accrued or then accruing against the Contractor,

(6) Obligations Upon Expiration or Termination. Upon expiration or termination of this
Agreement, the Contractor shall promptly (a) return to the County all computer programs, files,
documentation, data, media, related material and any other recording devices, information, or
compact discs that are owned by the County; (b) deliver to the County all Work Product; (c) allow
the County or a new vendor access to the systems, software, infrastructure, or processes of the
Contractor that are necessary to migrate the Services to a new vendor; and (d) refund to the County
all pre-paid sums for Products or Services that have been cancelled and will not be delivered.

(7) No Suspension. In the event that the County disputes in good faith an allegation of default by
the Contractor, notwithstanding anything to the contrary in this Agreement, the Contractor agrees
that it will not terminate this Agreement or suspend or limit the delivery of Products or Services or
any warranties or repossess, disable or render unusable any Software supplied by the Contractor,
unless (i) the parties agree in writing, or (ii) an order of a court of competent jurisdiction determines
otherwise.

(8) Authority to Terminate. The County Manager or their designee is authorized to terminate this
Agreement on behalf of the County.
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(9) Audit. During the term of the Agreement and for a period of one (1) year after termination or
expiration of this Agreement for any reason, the County shall have the right to audit, either itself
or through a third party, all books and records (including but not limited to the technical records)
and facilities of the Contractor necessary to evaluate Contractor’s compliance with the terms and
conditions of the Agreement or the County’s payment obligations. The County shall pay its own
expenses, relating to such audits, but shall not have to pay any expenses or additional costs of the
Contractor. However, if non-compliance is found that would have cost the County in excess of
$5,000 but for the audit, then the Contractor shall be required to reimburse the County for the cost
of the audit.

11. Remedies

(1) Liquidated Damages: The County and the Contractor acknowledge and agree that the County
may incur costs if the Contractor fails to meet the delivery times set forth in the Request for
Proposal for the Products and Services. The parties further acknowledge and agree that: (a) the
County may be damaged by such failures, including loss of goodwill and administrative costs; but
that (b) the costs that the County might reasonably be anticipated to accrue as a result of such
failures are difficult to ascertain due to their indefiniteness and uncertainty. Accordingly, the
Contractor agrees to pay liquidated damages at the rates set forth in the Request for Proposal (if
applicable). The parties agree that the liquidated damages set forth in the Request for Proposal shall
be the County’s exclusive remedy for loss of goodwill and administrative costs, attributable to a
failure by the Contractor to meet such delivery times, but shall not be the remedy for the cost to
cover or other direct damages.

(2) Right to Cover: If the Contractor fails to meet any completion date or resolution time set forth
in this Agreement (including the Exhibits), and it fails to cure such default within one (1) business
day after receiving written notice from the County of such failure, the County may take any of the
following actions with or without terminating this Agreement, and in addition to and without
limiting any other remedies it may have:

Employ such means as it may reasonably deem advisable and appropriate to perform itself or obtain
the Services from a third party until the matter is resolved and the Contractor is again able to resume
performance under this Agreement; and

Deduct any and all reasonable expenses incurred by the County in obtaining or performing the
Services from any money then due or to become due the Contractor and, should the County’s
reasonable cost of obtaining or performing the services exceed the amount due the Contractor,
collect the difference from the Contractor.

(3) Right to Withhold Payment. If the Contractor materially breaches any provision of this
Agreement, the County shall have a right to withhold all payments due to the Contractor with
respect to the services that are the subject of such breach until such breach has been fully cured.

(4) Specific Performance and Injunctive Relief. The Contractor agrees that due to the potential
impact on public health, monetary damages may not be an adequate remedy for the Contractor’s
failure to provide the Services required by this Agreement, and monetary damages may not be the
equivalent of the performance of such obligation. Accordingly, the Contractor hereby agrees that
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the County may seek an order granting specific performance of such obligations of the Contractor
in a court of competent jurisdiction in Cumberland County, North Carolina. The Contractor further
consents to the County seeking injunctive relief (including a temporary restraining order) to assure
performance in the event the Contractor breaches the Agreement in any material respect.

(5) Setoff. Each party shall be entitled to setoff and deduct from any amounts owed to the other
party pursuant to this Agreement all damages and expenses incurred as a result of the other party’s
breach of this Agreement, following any applicable cure periods, and provided such party has given
notice of its intention to apply a setoff prior to making the payment deduction, together with
documentary evidence demonstrating that such party has actually incurred the damages and/or
expenses being setoff.

(6) Other Remedies. Except as specifically set forth in the main body of this Agreement, the
remedies set forth above shall be deemed cumulative and not exclusive and may be exercised
successively or concurrently, in addition to any other available remedy

12. Debarment and Suspension

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such, the contractor is required to verify that none of the contractor’s principals (defined at 2
C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.
§ 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C,
and must include a requirement to comply with these regulations in any lower tier covered

transaction it enters into.

(3) This certification is a material representation of fact relied upon by the County. If it is later
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to County, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C
and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer. The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

13. Equal Employment Opportunity

During the performance of this contract, the Contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor
will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, sex, sexual orientation, gender
identity, or national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including
an investigation conducted by the employer, or is consistent with the contractor's legal duty to
furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers' representatives of the contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204
of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon
each subcontractor or vendor. The contractor will take such action with respect to any subcontract
or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance:
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Provided, however, that in the event a contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering agency,
the contractor may request the United States to enter into such litigation to protect the interests of
the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with respect
to its own employment practices when it participates in federally assisted construction work:
Provided, That if the applicant so participating is a State or local government, the above equal
opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it
will furnish the administering agency and the Secretary of Labor such information as they may
require for the supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred
from, or who has not demonstrated eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order and will carry out such sanctions and
penalties for violation of the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor pursuant to Part IT, Subpart
D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to comply with
these undertakings, the administering agency may take any or all of the following actions: Cancel,
terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain
from extending any further assistance to the applicant under the program with respect to which the
failure or refund occurred until satisfactory assurance of future compliance has been received from
such applicant; and refer the case to the Department of Justice for appropriate legal proceedings.

14. Davis-Bacon Requirements

(1) All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act
(40 US.C. 3141-3144, and 3146-3148) and the requirements of 29 C.F.R. pt. 5 as may be
applicable. The contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the
requirements of 29 C.F.R. pt. 5 as applicable.

(2) Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor.

(3) Additionally, contractors are required to pay wages not less than once a week.

15. Copeland “Anti-Kickback™ Act

(1) Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the
requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this
contract.
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(2) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above
and such other clauses as FEMA may by appropriate instructions require, and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor
with all of these contract clauses.

(3) Breach. A breach of the contract clauses above may be grounds for termination of the contract,
and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.”

16. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded in excess of $100,000 that involve the employment of
mechanics or laborers must be in compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5).

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit
any such laborer or mechanic in any workweek in which he or she is employed on such work to
work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked
in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of
the clause set forth in paragraph (b) (1) of this section the contractor and any subcontractor
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (b) (1)
of this section, in the sum of $26 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (b) (1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The Owner shall upon its own action
or upon written request of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor,
or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards
Act, which is held by the same prime contractor, such sums as may be determined to be necessary
to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (b)(2) of this section.

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs (b)(1) through (4) of this section.
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17. Rights to Inventions Made Under a Contract or Agreement

Patent and Rights in Data
Contracts involving experimental, developmental, or research work.

The term "subject data" used in this clause means recorded information, whether or not copyrighted,
that is delivered or specified to be delivered under the contract. The term includes graphic or
pictorial delineation in media such as drawings or photographs; text in specifications or related
performance or design-type documents; machine forms such as punched cards, magnetic tape, or
computer memory printouts; and information retained in computer memory. Examples include, but
are not limited to, computer software, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications, and related
information. The term "subject data" does not include financial reports, cost analyses, and similar
information incidental to contract administration.

Rights in Data - The following requirements apply to each contract involving experimental,
developmental or research work:

The following restrictions apply to all subject data first produced in the performance of the contract
to which this Attachment has been added:

(1) Except for its own internal use, the Purchaser or Contractor may not publish or reproduce
subject data in whole or in part, or in any manner or form, nor may the Purchaser or Contractor
authorize others to do so, without the written consent of the Federal Government, until such time
as the Federal Government may have either released or approved the release of such data to the
public; this restriction on publication, however, does not apply to any contract with an academic
institution. In accordance with 49 CFR § 18.34 and 49 CFR § 19.36, the Federal Government
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, publish, or otherwise
use, and to authorize others to use, for "Federal Government purposes,”" any subject data or
copyright described in subsections (2)(b)(i) and (2)(b)(ii) of this clause below. As used in the
previous sentence, "for Federal Government purposes,” means use only for the direct purposes of
the Federal Government. Without the copyright owner's consent, the Federal Government may not
extend its Federal license to any other party.

(2) Any subject data developed under that contract, whether or not a copyright has been obtained,
and

(3) Any rights of copyright purchased by the Purchaser or Contractor using Federal assistance in
whole or in part.

(4) When federal assistance is awarded for experimental, developmental, or research work, it is the
general intention to increase knowledge available to the public rather than to restrict the benefits
resulting from the work to participants in that work. Therefore, unless determined otherwise, the
Purchaser and the Contractor performing experimental, developmental, or research work required
by the underlying contract to which this Attachment is added agree to make available to the public,
either the license in the copyright to any subject data developed in the course of that contract or a
copy of the subject data first produced under the contract for which a copyright has not been
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obtained. If the experimental, developmental, or research work, which is the subject of the
underlying contract, is not completed for any reason whatsoever, all data developed under that
contract shall become subject data as defined in subsection (a) of this clause and shall be delivered
as the Federal Government may direct. This subsection (¢), however, does not apply to adaptations
of automatic data processing equipment or programs for the Purchaser or Contractor's use whose
costs are financed in whole or in part with Federal assistance.

(5) Unless prohibited by state law, upon request by the Federal Government, the Purchaser and the
Contractor agree to indemnify, save, and hold harmless the Federal Government, its officers,
agents, and employees acting within the scope of their official duties against any liability, including
costs and expenses, resulting from any willful or intentional violation by the Purchaser or
Contractor of proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under that contract.
Neither the Purchaser nor the Contractor shall be required to indemnify the Federal Government
for any such liability arising out of the wrongful act of any employee, official, or agents of the
Federal Government.

(6) Nothing contained in this clause regarding rights in data shall imply a license to the Federal
Government under any patent or be construed as affecting the scope of any license or other right
otherwise granted to the Federal Government under any patent.

(7) Data developed by the Purchaser or Contractor and financed entirely without the use of Federal
assistance that has been incorporated into work required by the underlying contract to which this
Attachment has been added is exempt from the requirements of subsections (b), (c), and (d) of this
clause, provided that the Purchaser or Contractor identifies that data in writing at the time of
delivery of the contract work.

(8) Unless determined otherwise, the Contractor agrees to include these requirements in each
subcontract for experimental, developmental, or research work financed in whole or in part with
Federal assistance.

(9) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (i.e., a large business, small business, state government or state
instrumentality, local government, nonprofit organization, institution of higher education,
individual, etc.), the Purchaser and the Contractor agree to take the necessary actions to provide
those rights in that invention due the Federal Government as described in U.S. Department of
Commerce regulations, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements," 37 CFR Part
401.

(10) The Contractor also agrees to include these requirements in each subcontract for experimental,
developmental, or research work financed in whole or in part with Federal assistance.

Patent Rights - The following requirements apply to each contract involving experimental,
developmental, or research work:
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(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to
practice in the course of or under the contract to which this Attachment has been added, and that
invention, improvement, or discovery is patentable under the laws of the United States of America
or any foreign country, the Purchaser and Contractor agree to take actions necessary to provide
immediate notice and a detailed report to the party at a higher tier.

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (a large business, small business, state government or state instrumentality,
local government, nonprofit organization, institution of higher education, individual), the Purchaser
and the Contractor agree to take the necessary actions to provide those rights in that invention due
the Federal Government as described in U.S. Department of Commerce regulations, "Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements," 37 CFR Part 401.

(3) The Contractor also agrees to include the requirements of this clause in each subcontract for
experimental, developmental, or research work financed in whole or in part with Federal assistance.

18. Procurement of Recovered Materials

(1) In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be

acquired:

« Competitively within a timeframe providing for compliance with the contract performance
schedule.

+ Meeting contract performance requirements.

= At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,

https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

(3) The Contractor also agrees to comply with all other applicable requirements of Section 6002 of
the Solid Waste Disposal Act.”

19. Safeguarding Personal Identifiable Information:

Contractor will take reasonable measures to safeguard protected personally identifiable
information and other information designated as sensitive by the awarding agency or is considered
sensitive consistent with applicable federal, state, and/or local laws regarding privacy and
obligations of confidentiality.

20. Buy USA - Domestic Preference for certain procurements using federal funds.
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Contractor should, to the greatest extent practicable under a Federal award, provide a preference
for the purchase, acquisition, or use of goods, products, or materials produced in the United States
(including but not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and purchase
orders for work or products under this award. For purposes of this section: (1) “Produced in the
United States” means, for iron and steel products, that all manufacturing processes, from the initial
melting stage through the application of coatings, occurred in the United States. Page 4 of 5 (2)
“Manufactured products” means items and construction materials composed in whole or in part of
non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl
chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

21. Byrd Anti-Lobbying Amendment

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an
employee of a Member of Congress in connection with obtaining any Federal contract, grant, or
any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures
are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the
awarding agency.

22. Compliance with Federal Law, Regulations, and Executive Orders

This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of
the contract. The contractor will comply with all applicable Federal law, regulations, executive
orders, FEMA policies, procedures, and directives.
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SM”H EARDNER 14 N. Boylan Ave,, Raleigh, NC 27603 919.828.0577 919,828.3899

February 08, 2024

Cumberland County Solid Waste

Attention: Amanda Lee Bader, P.E., General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

RE: Request for Qualifications
Solid Waste Water Quality Services

Dear Ms. Bader,

Smith Gardner, Inc. (5+G] is pleased to submit the attached Statement of Qualifications (SOQ] for Solid Waste Water
Quality Services for Cumberland County. With staff exclusively dedicated to the solid waste and environmental
industries, we trust you will find that S+G's team is uniquely qualified to provide the County with the following
benefits:

Proven Solid Waste Experience - 5+G has focused on solid waste and environmental industries for over 30 years
providing consulting, engineering and monitoring services that align with the County’s current needs. From our
significant monitoring, assessment and remediation experience to our expertise in environmental compliance
we have a group of professionals ready to partner with the County.

Proximity to and familiarity with NCDEQ and Cumberland County - S+G has partnered with numerous counties
and municipalities within the State and have developed a strong rapport with NCDEQ staff that are located less
than one-mile from our office. Additionally, our work with Cumberland County for the past four (4] years gives
us a thorough understanding of the County’s solid waste challenges and opportunities.

Our experts are your experts - Having focused solely on providing innovative and appropriate engineering and
environmental services for the solid waste industry for over 30 years our staff are highly experienced. When you
work with S+G, you work with experts, and some of our most seasoned professionals will continue to work on
your project.

If S+G is awarded the contract, we certify that we, and our sub-contractors, will comply with the E-Verify
requirements and we certify that our firm is not, nor are any of it's sub-contractors, on the Iran Final Divestment
List.

S+G also certifies that the firm, and sub-contractors, are eligible to receive federal funds as provided by the
Uniform Grant Guidance, 2 CFR Sect. 200 and must comply with Davis-Bacon Wage Requirements and American
Iron and Steel Provisions. The EPLS for SAM is attached at the end of this qualifications package.

Based upon our understanding of the County’s program and our forecasted workload, S+G will be available to
begin work with the County immediately upon notification and has the staffing capacity available to meet the
County’s anticipated needs. S+G appreciates the opportunity to submit our SOQ and we welcome the opportunity
to discuss our qualifications. Should you have any questions, please contact us at (919) 828-0577.

Sincerely,
SMITH GARDNER, INC.

Dnnusmnadd by: d{b DocuSigned by:
St . Switl, P.€. St
zmsmma... ¢ o Ong

BO779EBAT11F48S...
Stacey A. Smith, P.E. Joan A. Smyth, P.G.
President, Senior Engineer Vice President, Senior Hydrogeologist
(919) 828-0577 ext. 127 (919] 815-1494
stacey@smithgardnerinc.com joan@smithgardnerinc.com
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INTRODUGTION

 RESOURCE MANAGEMENT

Solid, Hazardous, and Industrial Waste
Pre-Project Due Diligence and Planning
Site Characterization and Site Studies
Facility Design and Permitting
Landfills; New Cells, Expansion Cells
Transfer Stations, Convenience Centers
(perations Support
Education and Training
Peer Review,/ Expert Witness
Project Pracurement and Construction
Bid Procurement
Canstruction Administration & COA
Budgeting, Feasibility and Financial Modeling
Facility Closure and Post-Closure

Renewable Energy
Hiomass
Solar
Landfill Gas
Compost Materials
Facilities Design, Permitting, Construction and COA
Feasihility Studies & Implementation:
Compost Facility
Material Recavery Facility
LFG Systems for Beneficial Use
Site Redevelopment
Waste Characterization
Auditing
Waste Reduction
Solid Waste Facility Mining

T

Enviranmental Site Assessment
Phase | and Phase 2 ESAs
Water Quality

Enviranmental Monitaring and Compliance
Monitoring System Design and Permitting
Groundwater and Surface Water
Mathane Gas

Risk Management

Remedial Design and Implementation
Permitting
Groundwater and Surface Water
Methane Gas

Remediation System Operatians and Optimization

Air Quality Permitting and Compliance

Ashestos Management and Compliance
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SMITH GARDNER, INC.

Stacey A. Smith, P.E.
President, Senior Engineer
14 N. Boylan Ave.

Raleigh, NC 27403
Telephone: (919) 828-0577
stacey(@smithgardnerinc.com i)

INTRODUCTION

Smith Gardner, Inc. [S+G] is an employee owned firm specializing in the
solid waste and environmental consulting industry. Since ourincorporation
in 1991, we have focused on providing innovative, cost effective solutions
to solid waste challenges throughout the US for a variety of clients. With
over 40 employees, most key staff have several decades of experience in
the solid waste industry.

The services listed under Resource Management, Recovery, and
Remediation (left] are services we provide every day to optimize solid
waste management and plan for the future. S+G’s work has resulted in
many technical advances in design, closure, and remediation, combining
classic civil/geotechnical engineering with technological innovation in
geosynthetics to develop cost-effective solid waste disposal solutions.

Our commitment to the solid waste and environmental industry is evident
in everything we do including our involvement with the Environmental
Research &gEducation Foundation (EREF], National Waste and Recycling
Association [NWRAJ], the Solid Waste Association of North America
[SWANAJ, and the Carolinas Recycling Association (CRA).

WHERE WE WORK

S+G consults for clients across North Carolina, South Carolina, Georgia,
Tennessee, and Virginia. Our clients in North Carolina are shown below.

[
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OUR MISSION

S+b's mission is to provide our clients with
innovative, yet sensible solutions by being highly
responsive, detail-ariented, and employing
effective communications.

PROJECT UNDERSTANDING

S+G understands this RFQ is for professional services for water quality
compliance at the Ann Street Landfill and other solid waste facilities in
Cumberland County. We further understand these services include the
design of leachate, surface water, groundwater, and stormwater collection
and treatment system improvements, in addition to required monitoring,
reporting, and permitting activities at a solid waste facility. Our detailed
project approach is outlined below.

Stormwater Improvements Project

S+G has decades of experience designing, permitting, bidding and
overseeing construction of water quality basins at solid waste facilities.
Our designs have included temperature reduction for trout stream waters,
increase of dissolved oxygen, as well as understanding the impacts of
discharge from solid waste, landfill covers, and compost facilities. We
understand and have followed the ARP funding approval through the Clean
Water State Revolving Fund (SRF] for stormwater basin improvements
with the goal to improve water quality and lower TSS, ammonia and TKN
in the sedimentation basins.

The proposal includes (among other alternatives] enhancement to existing
basins #2 and #3 by providing a three (3] chamber pond including a
forebay, center wetlands treatment, and lastly a dry basin discharge. S+G
has prepared several stormwater models for the existing site as a part of
the overall and long-term site development. These models would provide
the basis for the improvements and work in conjunction with planned
expansions of the site over the balefill and north into Milan Yards. A
critical component of the wetlands treatment area will be the selection of
appropriate vegetation that have been proven to survive in the Fayetteville
Region as well as being tolerant and effective in nitrogen removal. S+G
will consider the guidance provided in the NC Stormwater Design Manual
for Stormwater Wetlands as well as current literature and research to
best ensure success of the project. In consideration of the significant
site improvements, our experience with the overall site development will
assist in assuring the final development of the site in a consistent manner.

Deliverables for this project would include: preliminary and final
construction design packages, bid procurement package and final
construction quality assurance documentation.

SMITH+GARDNER 2 www.smithgardnerinc.com
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OUR VISION

As an employee-owned company, Smith
Gardner, Inc. strives ta continually imprave
efficiencies, services, and solutions to help
our clients achieve the greatest returns on
their investments. We achieve this vision
through teamwork, respect, accountability,
integrity, and innovation. These values
power everything we do.
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PROJECT UNDERSTANDING CONT.
Industrial Use Wastewater - Sampling, Monitoring, Permitting and

Compliance

S+G has been performing leachate sampling in compliance with the
Industrial User Permit (IUP] since 2021. Our firm understands the
complexity of meeting permit needs in conjunction with laboratory
limitations due to the background interference. We have improved this
process with internal spreadsheets to easily confirm that the proper
chemicals were analyzed and whether there were any exceedances of
permit requirements. We also recently (2023] applied for the IUP renewal
with PWC which was renewed in late 2023 with added PFAS monitoring
requirements. The site has exhibited no compliance issues under this
permit since we began monitoring and we will continually strive to improve
our process. We plan to further evaluate the sampling process during
leachate treatment evaluation and design in order to streamline sample
collection.

Leachate Treatment Design

Leachate is a critical part of the overall management of the modern landfill.
More recently, the industry has been faced with emerging compounds that
include PFAS/PFOA which have been identified at all landfills across NC
and the United States. S+G has been assisting our clients in obtaining and
managing compliance for local Industrial User Permits. Our support also
includes coordination and estimates of leachate generation projections, the
changing characteristics of leachate and gas during the methanogenesis
within the landfill, as well as, direct discharge NPDES permitting. Most
recently, S+G has assisted a municipal landfill in designing, installing
and startup of a Reverse Osmosis pre-treatment system to reduce the
impact of these flourinated compounds in a local POTW. Furthermore,
S+G has lead permitting and negotiations with NC DEQ DWR on a new
direct discharge permit in Class C swamp waters of NC which includes
two-pass Reverse Osmosis, Electro-oxidation, Granular Activated Carbon,
and UV Disinfection as a part of the treatment train. S+G's experience at
numerous landfill sites across the southeast provides access to various
vendors, stream assessment experts, and industrial design specialists to
best combat the unique wastewater at the Ann Street landfill.

For this project S+G would continue to work with the County to evaluate
viable treatment options, and assist in design, bid procurement and
construction administration. Deliverables for this project would include:
treatment option evaluation reports, preliminary design and budgets,
final construction design package, bid procurement documents and final
construction quality assurance documents.

3 www.smithgardnerinc.com
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The right environmental solutions delivered
through innovation and efficiency for @ better
tomorrow. We accomplish this by leveraging
our knowledge, experience, passion and
commitment,
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Hydrogeological Monitoring for Solid Waste Facilities

S+G has been performing water quality services for Cumberland County at
the Ann Street landfill since 2021 and for the solid waste industry in North
Carolina since 1993. We understand the Ann Street facility has monitoring
networks associated with the C&D over unlined MSW landfill, the lined
MSW landfill and for impacts historically detected near the southern
property line of the facility. Furthermore, we have recently received the
results from the first PFAS monitoring event at the facility and understand
how those results may affect future projects at the facility.

For general compliance, S+G would continue semi-annual monitoring
of groundwater, surface water and leachate. However, to refine PFAS
monitoring we would suggest additional monitoring for Chemours related
constituents. Currently, GEL isthe onlylabin the region that analyzes these
constituents and GEL is used by the NCDEQ for its studies of Chemours.
We believe this additional monitoring may assist in pinpointing the source
of impacts detected during the first monitoring event and may assist the
County in recouping funds for leachate treatment and environmental
response.

Monitoring Reports

S+G has extensive experience preparing semi-annual water quality
monitoring reports and has prepared these for the Ann Street facility since
2021. Our reports meet NCDEQ submittal requirements which include
preparation of potentiometric surface map, evaluation of constituents
relative to water quality standards, and discussion of field methods
and results. If selected we would continue to prepare these reports in
accordance with NCDEQ requirements.

Stormwater, NPDES and SPCC Compliance

S+G has significant experience with stormwater basin design, construction
and management as well as NPDES and SPCC permitting, sampling and
compliance. For the Cumberland County facilities, we will continue to
work with the County to identify concerns and address them in a timely
manner in accordance with the requirements. Deliverables will depend
on the project however we will continue to assist the County with NPDES
submittals and compliance.

4 www.smithgardnerinc.com
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OUR VALUES

Smith Gardner, Inc. strives to continually
improve efficiencies, services, and solutions to
help our clients achieve the greatest returns on
their investments.

We achieve this through

» Teamwork

- Respect

« Accountability

- Integity PROJECT UNDERSTANDING CONT.

« Innovation Dewatering Design for Solid Waste Facilities

» Involvement 5+G has the most extensive dewatering design experience with solid waste
These values power everything we do. facilities in North Carolina. Our work to create a gravity drainage system

at the Sampson County Landfill consisted of groundwater flow modeling,
installation of a drainage system to prove model outcomes and final design
of landfill base grades based on documented water levels. 5+G permitted
this system through NCDEQ beginning in 2004 and permitted each cell
thereafter incrementally. We believe the Ann Street Facility has many
qualities for a successful dewatering project. Deliverables for this project
would include: Detailed potentiometric surface evaluation, an aquifer
pump test and groundwater modeling report, drainage system design
documents, and other documents as may be required by the NCDEQ.

Operation and Maintenance Assistance

S+G has provided operation and maintenance assistance for the County
since 2021 including construction support, construction oversight, and
operations planning and support. Our team includes two former landfill
managers F Mr. Scott Bost and Mr. Troy Mitchell]l who can assist with
any aspect of facility operations. Additionally, our sister-firm, Dogwood
Industrial Services Co. (DISCO] can provide maintenance and repair
support as needed. S+G's approach will be to continue to support and
provide expertise for County operations and maintenance on an as-needed
basis. Deliverables for this would be project dependent.

Data Management

S+G utilizes a specialized database for management of water quality
data that is compliant with NCDEQ requirements. Our database is also
available to our clients as needed. Coordinating our databases with our
GIS capabilities, we can create accurate figures of a variety of data types
for our clients. We historically provided NCDEQ PFAS information to the
County in this manner by providing data from the NCDEQ database on a
map generated by GIS to make the data easy to understand.

SMITH+ GARDNER 5 www.smithgardnerinc.com
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OUR FOCUS

As specialists in resource recavery, we strive to
offer our clients ways to utilize items that may
be considered by others to be waste. Further we
try to engineer our projects to turn negatives into
positives for the long-term benefit of the site and
the client.

SMITH+ GARDNER
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FIRM SERVICES

S+G specializesin providing comprehensive engineering and environmental
services to the Solid Waste Industry. As a specialist in the field, we believe
we are the most qualified firm to assist the County with your solid waste
management and environmental needs. Some of our services include the
following.

Comprehensive Solid Waste Management Engineering

Stormwater Management and Sedimentation Basin Design
Sediment Basin Permitting

Engineering Certification of Reports, Documents, and Submissions
Bid Procurement and Construction Administration

Engineering Reviews and Evaluations

Local, State, and Federal Regulatory Compliance

Budgetary, Financial and Enterprise Fund Planning, Management
and Administration

Comprehensive Environmental Consulting

Water Quality Monitoring and Reporting

Water Quality Assessment

Groundwater Plume Evaluation

Water Quality Remediation

NPDES Stormwater Management

Soil Impact Assessment

Soil Impact Remediation

Phase 1 and Phase 2 Environmental Site Assessments
Remedial/Treatment Design and System Operations

*® & & & & & @

e & & 0 & & ® & B

Water Quality Monitoring, Assessment and Remediation

S+G also has a wide variety of experience with monitoring assessment
of groundwater quality at both active and closed facilities. Our team
performs routine monitoring and reporting for landfills across the region.
When necessary, we also perform water quality assessments to evaluate
the horizontal and vertical extents of impact as well as potentially sensitive
receptors. We also provide operational support for remedial strategies as
necessary. In all instances, our efforts are geared toward providing the
appropriate solution that accounts for the risks presented by the impact.
Ms. Smyth is currently involved in the NCDEQ stakeholder group to review
upcoming rules for PFAS and their impact on the solid waste industry.

Furthermore, we have awidevariety of water qualityremediationexperience
and our team has designed and implemented several types of remediation
systems including stormwater management systems, monitored natural
attenuation, phytoremediation, bio-enhanced remediation and active
collection and treatment systems.

3 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

SMITH+ GARDNER

‘-__/ 5 l// s

NHTELLEN

\\\

\ \\\ \\\\

FIRM SERVICES CONT.

Landfill Permitting and Design

S+G's focus on solid waste management has allowed us to design
hundreds of landfill expansions including piggyback landfills, as well as
landfills proposed as greenfield sites. As a landfill specialist, our firm
provides turnkey design/construction service for all elements and features
associated with solid waste management facilities including single, double,
and composite liner systems; leachate collection/management systems;
final covers; soil erosion control and stormwater management features;
leachate storage facilities; and landfill gas collection & control systems.

Erosion and Sedimentation Control Permitting

S+G has been providing engineering and plan preparation for erosion and
sedimentation control for decades. Our knowledge of both local and state
level ordinances is extensive and we understand the requirements of the
Land Quality Section regarding submittals for this permitting process.

NPDES Stormwater Permitting and Monitoring for Landfills

S+G professionals provide NPDES assistance to a variety of landfills
including NPDES compliance and permitting. S+G has also performed
numerous “Representative Outfall” requests to decrease the number of
monitoring locations on a facility and realize savings.

Leachate Management and Pre-Treatment

Leachate is an ongoing issue at many landfills that requires adaptability to
changing chemistry to maintain compliance with discharge requirements.
5+G has worked with NC State professor Mort Barlaz and others to better
understand leachate reactions and dynamics to assist our clients with
pretreatment to most effectively meet discharge requirements. With
anticipated PFAS constituent requirements, we are working with several
clients to evaluate leachate treatment technologies such as Reverse
Osmosis and Foam Fractionation to prepare for upcoming discharge
regulations that may require on-site treatment of leachate.

Construction Administration and Quality Assurance

An integral part to solid waste management is Contract Administration and
Construction Quality Assurance. S+G has administered over $80 Million
in landfill construction contracts over the past five years. Our Quality
Assurance role includes geotechnical oversight to meet subgrade and
liner specifications, as well as stormwater system construction oversight.
We use subcontracted laboratories for material testing as needed.

7 www.smithgardnerinc.com
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COMMITMENT

S+6 is committed to providing the best
solid waste consulting for our clients. We
understand that providing robust endineering
desi¢n coupled with respansiveness and client
satisfaction generates client loyalty and long
term relationships.
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FIRM SERVICES CONT.
Public Notices and Meetings

S+G has 30 years of experience managing public meetings from less formal
informational sessions to formal Board of Commissicners presentations.
Our senior staff has performed in this capacity and understands the
necessity for clarity and brevity, as well as building productive rapport with
both the public and elected officials. We also have experience preparing
public notices and ensuring we meet all notice requirements.

Regulatory Liaison

S+G has worked in the solid waste industry in North Carolina for over
30 years. During that time, we have developed a great rapport with the
regulatory community. This rapport has allowed us to develop innovations
in standard industry practice that have benefited our clients as well as the
regulated community at large.

Economic Planning and Forecasting

S+G understands that the County has a successful history in developing
long-range planning documents that serve to guide the public operations
and plan for future expenditures and projected revenues. S5+G has worked
with many of our clients to assist in their short and long-term planning and
development activities. S+G has provided organizational evaluations and
developed financial proforma models to project revenues and expenditures
for solid waste operations for our public sector clients. Additionally, we
assist our clients with financial assurance needs throughout the life and
post-closure period of their landfill.

Grant Funding Applications

S+G has assisted Cumberland County in the pursuit of grant funding for
projects, most recently including the NCDEQ Climate Pollution Reduction
Grant which was submitted in January. We understand that Cumberland
County is working to create an environmental complex at the Ann Street
Landfill which will address pressing environmental issues of the day such
as increasing capture of reuse of greenhouse gases, increased composting
capacity, creation of the pollinator garden at the facility and planned
activities for adaptive structure reuse and educational programming.

8 www.smithgardnerinc.com
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EXPERIENCE

[efinition of experience: Familiarity with a skill
or field of knowledge acquired during years of
actual practice, resulting in a basis of knowledge.
§+6 has over 30 years of experience in the solid
waste industry.

SMITH-GARDNER
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FIRM SERVICES CONT.

Grant Funding Applications Cont.

To further assist the County with their quest to fund environmental projects
through grants, we have teamed with Wanu Organics, an MBE firm, led by
Mr. Jorge Montezuma, P.E. who has extensive grant funding experience.
Prior to starting his consulting firm, Mr. Montezuma worked for the
North Carolina Department of Environmental Quality (NCDEQ) Division
of Environmental Assistance and Customer Service (DEACS]). During
that time, he assisted in reviewing grant applications for the NCDEQ and
managed more than $350,000 in grant funding contracts with composting
operators and food waste haulers. His duties included contract review with
awardees, ensuring contracts were signed, providing technical assistance
for implementation, ensuring grants were completed, and writing reports
summarizing the impact.

Additionally, during his work with Atlas Organics, he wrote a NCDEQ
DEACS grant to obtain $60,000 to purchase a stacker to improve the
process efficiency and increase the amount of material processed. NCDEQ
awarded the full amount to Atlas in 2022 to implement the project.

Environmental Justice Support

S+G understands that the Ann Street Landfill is located in a diverse
community that has been historically economically disenfranchised. To
better engage the local community and ensure that all environmental
justice requirements are met or exceeded, 5+G is teaming with Tate
Consulting (Tate) an MBE business. Tateis led by Antwain and Andrea Tate
who each have over 30 years of experience in community involvement and
environmental justice including survey design, public meetings, research
implementation and benchmarking community engagement strategies.

Tate's work has included a project for Winston-Salem University and the
Center for the Study of Economic Mobility [(CSEM) in support of the United
Way and The Partnership for Prosperity. This project including providing
strategic direction for community development in the Castle Heights
community, determining the communities mission, vision, community
transportation needs and values. Additionally, Tate created a Team Based
Strategic Planning and Community PowerPoint Model which assisted
the community teams to partner with various for-profit and non-profit
stakeholders for the betterment of the community.

In 2021 Tate provided strategic community engagement with virtual and in-
person stakeholder meetings for the NCDEQ and SCDQT on behalf of the
Carolina Bays Parkway Extension Project Environmental Justice Outreach
Team.

In 2023, Tate worked with the NCDOT to prepare data survey analytics
for the Statewide Transportation Improvement Plan.  This work
included community engagement and resulted in innovative qualitative
and quantitative visualization of environmental justice metrics and
methodologies.

9 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participantsin
the development of environmentally appropriate
waste management practices for the future.

02/08/2024
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FIRM SERVICES CONT.

S+G is extremely qualified to provide water quality services for the County.
We have provided the table below listing North Carolina Clients with similar
project requirements as the County.

Resource Managemant Recovery Remediation
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The following pages prowde specific project experience for S+G. Our expenence covers all solld waste actlwtles
from conceptual planning through post-closure.

CUMBERLAND COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Title V Compliance

»LFG Monitoring

»Groundwater Monitoring and Management
»Transfer Station Option Evaluation
»Transfer Station Design and Permitting
»Water Quality Remediation

»Solid Waste Permitting

 RESOURCE MANAGEMENT

Client Reference:

Cumberland County Landfill

Ms. Amanda Bader, P.E.

Solid Waste Director
910.321.6920
abaderfdcumberlandcountync.gov

SMITH+ GARDNER

FAYETTEVILLE, NORTH CAROLINA / 2021 - PRESENT

Description - The Cumberland County Solid Waste facilities include an active
MSW unit, a closed balefill unit, an LCID landfill, a compost facility, a closed
MSW unit with C&D interred over it, convenience centers, a proposed transfer
station, and closed pre-regulatory landfill units.

Environmental and Compliance Services - S+G provides water quality
monitoring and reporting, monthly leachate sampling and reporting, landfill
gas monitoring and reporting, assistance with NPDES and miscellaneous
environmental and compliance services.

Air Quality & Landfill Gas Services - 5+G provides landfill gas collection
system monitoring, assistance with enhancing gas production for sale to an
end user, Title V permit review, Title V compliance reporting, and greenhouse
gas [GHG) reporting. The gas production project includes an approximate
1,000 CFM direct delivery project to a local industry for off set boiler fuels
including a transmission line below the Cape Fear River and landfill gas
conditioning. Additional services include grant support in obtaining study
funding or low interest loans.

Landfill Engineering Services - S+G is assisting the County with future
plans for site expansion and optimization of the existing site including site
development and permitting of a transfer station, recovery and mining of
a former unlined MSW landfill to allow for future expansion capacity, and
due diligence regarding a horizontal expansion by incorporating additional
recovery of a pre-regulatory landfill site. Additional optimization measures
have included steepening of side slopes, reconsidering access roads, and
airspace utilization monitoring. Overall site expansions may yield 50 years of
additional landfill disposal capacity for the County as a whole at competitive
rates to that of a new site or transfer to other sites while maintaining County
operational jobs.

Services at the Wilkes Road LCID Landfill and Compost Facility have
included improvements to site stormwater infrastructure, wetlands and
stream assessments, windrow composting, pilot study for aerated static pile
composting, and re-opening a closed LCID landfill for an additional peak
yardwaste and woody waste storage and/or disposal during peak season flow.

Due Diligence and Site Investigation Services - S+G has provided site
investigation services including document review, historical imagery, site
reconnaissance, site investigation, exploratory drilling and excavations to
identify and characterize former pre-regulatory landfill sites for potential re-
use, recovery, and re-development. S+G works closely with the client and the
regulatory agencies to characterize impacts and benefits for redevelopment
including requlatory pathways for such development.

Convenience Center Sites - S+G is assisting the County in developing
improvements to existing citizens convenience sites and development of new
sites including local zoning approval, utility connections, and building and site
infrastructure.

Environmental Justice Public Meeting Assistance - S+G has assisted the
County in their efforts toward environmental justice as a part of the future
expansion plan of the site including alternative site study, outward messaging,
GIS and demographic study, public presentation, and technical support of
expansion options.

1 www.smithgardnerinc.com
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SAMPSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»andfill Design and Permitting
»Landfill Closure

» Gravity Groundwater Intercept Design
»andfill Gas Collaction System Design
»Landfill Gas to Energy System Design
»Construction Administration/COA
»Wetland Creation

»Wetland Permitting

» Stormwater Monitoring/Reparting

» Air Quality Permitting

»breenhouse Gas Reporting

RESOURCE MANAGEMENT

Client Reference:

GFL Environmental, Inc.
Mr. Bryan Wuester
910.525.4132
bryan.wuester@gflenv.com

SMITH - GARDNER
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ROSEBORO, NORTH CAROLINA /2000 - PRESENT

Description - The Sampson County landfill is a privately owned/operated
landfill which consists of an open Subtitle-D landfill, a closed Subtitle-D
landfill, an operating C&D landfill, a sludge solidification operation, and a
leachate evaporation system. S+G has provided numerous services for this
client including the following:

Landfill Design and Permitting with Gravity Groundwater Intercept
System - A review of the overall site design prepared by a previous
consultant indicated the site would be subject to significant soil deficits
and that significant soil was needed from off-site sources. 5+G evaluated
the site and designed a system whereby groundwater is gravity drained
to a nearby stream. This Gravity Groundwater Intercept System lowered
the groundwater surface approximately 15 feet in some areas, allowing
for a significant increase in site capacity, improved stability of the waste
mass, and the creation of a soil surplus. At this time, 4 cells have been
constructed with this system. The successful implementation of this
system resulted in a savings of millions of dollars for the client.

Landfill Closure Design and Construction Services - 5+G designed,
permitted and provided engineering and construction administration/
CQA services during closure construction for the original Subtitle-D
MSW landfill unit (40-acres) of this facility. This closure included a
geomembrane cap, vegetative layer, and stormwater and subsurface
drainage systems. Additionally, S+G provided design engineering and
construction administration/CQA for closure of a portion of the first phase
of the currently active Subtitle-D landfill (12-acres).

Landfill Gas-To-Energy [LFGTE) System - S+G conducted an informal
RFP process to solicit LFG to energy projects, including pipeline sales
to industry (brick kilns, rendering plants], production of bio-diesel/
bio-methanol, pipeline injection, leachate evaporation; and electricity
generation. Sampson County Disposal, LLC chose to self-develop a power
production project. The renewable energy project began operations in the
spring of 2011.

During closure activities, S+G also provided construction administration
of an active landfill gas collection and recovery system. This system, as
well as landfill gas collection from the active MSW landfill were part of the
largest LFGTE system in NC until the project completed operations in 2021

Air Quality Permitting - S+G has applied for and obtained Title V permits at
both site landfills, which are subject to NSPS and MACT rules, and helped
to prepare the PSD permit and BACT determination for the gas to energy
project. We prepared both LFG Management Design plans for approval
by the state, and have received operational and design variances for well
head temperature, oxygen levels, and manifolding of wells.

GHG Reporting - We have worked closely with site personnel to collect
and document information necessary for greenhouse gas reporting. 5+G
personnel are registered as Designated Representatives at both site
landfills and have prepared monitoring plans required by the rules.

12 www.smithgardnerinc.com
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DAVIDSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Construction Administration and COA

»Air Quality Permitting

»Water Quality Monitoring/Assessment
»Landfill Gas to Enerdy

»|andfill Closure

»Financial Studies

»Greenhouse Gas Reporting

»Stormwater Compliance

RESOURCE MANAGEMENT

Client Reference:

Davidson County Integrated Solid
Waste Management

Mr. Charlie Brushwood
336.240.0303

charlie.brushwood(@davidsoncountync.gov

SMITH+GARDNER
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DAVIDSON COUNTY, NORTH CAROLINA /1994 - PRESENT

Description - The Davidson County Landfill site consists of one open
Subtitle-D MSW Landfill, one closed Subtitle-D MSW landfill, and three
closed unlined landfills. S+G has provided a number of services during
our 28 year relationship working with the County including the following:

Water Quality Monitoring/Assessment - S+G performs routine water
quality monitoring and reporting for all the Davidson County Landfills
which include two (2] lined landfills, two (2] unlined landfills and one (1)
C&D landfill. For the unlined landfill units, S+G prepared an Assessment
Work Plan, calling for a limited geophysical study to evaluate bedrock
fractures, installation of groundwater monitoring wells into upper and
lower aquifers, performance of a risk-analysis and preparation of an
Assessment Report.

Landfill Gas to Energy - S+G, working with Davidson County and DTE
Biomass Energy, has assisted in the installation of a 1.6 Megawatt Landfill-
Gas-To-Energy Project. This project became operational in late 2010. 5+G
has also assisted DTE with expansions to the collection system including
the design of a pipeline to the active MSW landfill unit.

Landfill Gas to Energy Evaluation (2006) - As part of an evaluation of
potential landfill gas (LFG) to energy (LFGTE] options for use of the LFG
generated from the County’s landfill, S+G performed detailed financial
models of LFG to energy options including pipeline injection, electrical
generation, and direct use. A developer owned and operated LFG to
electricity project became operational in 2010 and has been producing
electricity since that time.

Landfill Permitting, Design and Construction - S+G performed all
permitting, engineering, and geological services for the Davidson
County Phase 2 MSW and C&D landfills. Permitting activities included
Site Suitability on over 800 acres of property and Permit to Construct
applications for Phase 2 Areas 1 and 2. These investigations required
additional geologic study and geophysical evaluation due to the presence
of fractures and diabase dikes at the site. S+G has performed bid
procurement, construction administration and CQA services for several
expansions of the County’s MSW landfill and leachate storage tank facility.
S+G has also assisted the County in the incremental construction of the
County’s C&D landfill using their own forces.

Closure Design and CQA - S+G provided design and oversight of closure
activities for the western half of the Phase 1 MSW landfill. This project
included the closure of approximately 17 acres of landfill, construction
administration, CQA activities (observation and material testing], and
preparation of a CQA report.

10-Year Financial Studies (2001 & 2011) - S+G performed evaluations
of the County's overall solid waste management budget [including
collections, recycling, and disposal elements) and projected annualincome
and expenditures for the ensuing 10-year period in both 2001 and 2011.
Projected expenditures included an evaluation of the timing and expense
of capital improvement projects [i.e. landfill expansion, closure, and other
site upgrades). Recommendations made by S+G in the most recent study
and implemented by the County included changes to landfill tipping fees

and fees for convenience center and industrial customers.
13 www.smithgardnerinc.com
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JOHNSTON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting

»Construction Administration and COA

»Water Quality Monitoring, Assessment, and
Remediation

»Landfill Closure

»Landfill Gas to Energy

»Air Quality Permitting

»Landfill Gas Quality and Tier 2 Testing

»Financial Evaluations

»Greenhouse Gas Reporting

»Stormwater Compliance

Client Reference:

Johnston County Department of
Solid Waste Services

Mr. Brian Beasley, Director
919.938.4750
brian.beasley@johnstonnc.com

SMITH+ GARDNER

LW 1’ = ‘, o __

: EXPERIENCE Aféib REF

SN

SMITHFIELD, NORTH CAROLINA /1997 - PRESENT

Description - The Johnston County Landfill facility consists of an active
lined and inactive MSW landfill units, three unlined M5W units, and an
active lined C&D landfill. S+G has significantly increased the expected
airspace at this site through the use of creatively applying presumptive
remedy strategies for unlined landfill units. S+G has provided services to
the County including the following:

Groundwater Assessment - S+G performed a groundwater assessment
for the unlined landfill units located at the facility. This work included
installation of monitoring wells, collection of filtered and unfiltered
groundwater samples, evaluation of surface water quality and groundwater
flow patterns. During this investigation, a geophysical study was performed
to evaluated the location of diabase dikes at the site as well as a pump
test to determine preferential flow paths created by the diabase dike. S+G
prepared work plans for this assessment and prepared a remedial strategy
for the site.

Piggy-Back MSW Landfill Design for Presumptive Remedy - Due to the
location of two of the unlined landfill units within 300 feet of each other,
S+G proposed a presumptive remedy design that created over 15 years
of lined MSW airspace between/over the unlined landfill units as the
remedial strategy for the site. This “new” airspace will ultimately generate
approximately $50M additional gross revenue for the County. $+G provided
all design, permitting, bid procurement, construction administration, and
CQA services (3 separate events] for this strategy including a portion of the
piggy-back unit which is double-lined.

Piggy-Back C&D Landfill Design for Presumptive Remedy - S+G proposed
and implemented a piggy-back design for the C&D landfill at the site
which gained further C&D airspace for the facility and provided additional
presumptive remedy cover for one of the unlined landfill units. S+G also
performed bidding, construction administration, and CQA services for this
project.

Water Quality Monitoring/Reporting - S+G provides on-going water quality
monitoring evaluation and reporting services to continue to monitor the
effects of presumptive remedy actions.

General Financial Studies (1997 to Present) - S+G has performed multiple
financial evaluations for Johnston County since 1997. These evaluations
have been performed to evaluate potential changes in service area, tipping
fees, and/or solid waste management activities (including collections,
recycling, and disposal elements).

Landfill Gas to Energy (2009-2010) - As part of an evaluation of potential
landfill gas (LFG) to energy (LFGTE] options for use of the LFG generated
from the County's landfill, S+G performed detailed financial models of
LFG to electricity options including County owned and operated, developer
owned and operated, and County owned/developer operated. A LFGTE
project is currently being implemented by a LFG developer at the site.

14 www.smithgardnerinc.com
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SURRY COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»litle V Compliance

»LFG Monitaring

»Groundwater Monitoring and Management

| RESOURCEMANAGEMENT |

W : |\

§CTEXPHMENCEAﬁbru}ﬁRENCES jﬁ;w.ﬁ‘\( \ : \v\\\

VLS \\ -‘,J\ \\\

DOBSON, NORTH CAROLINA /2021 - PRESENT

Description - The Surry County Landfill facility has two units: a closed
C&D over unlined MSW unit and an active, lined, MSW unit. Additionally,
there is a closed unlined landfill at another location. S+G provides
Engineering and Environmental services for Surry County solid waste
facilities including active and closed landfills, recycling and convenience
centers, and all other engineering/environmental assistance, as needed,
for solid waste operations managed by the County.

Environmental and Compliance Services- 5+G provides water quality
monitoring and reporting at all their active and closed facilities, landfill
gas monitoring and reporting, SWPPP preparation assistance with NPDES
reporting, and miscellaneous environmental and compliance services.

Air Quality Services - S+G provides Title Vpermit review, Title Vcompliance
reporting, and greenhouse gas (GHG] reporting.

Engineering Services - Annual survey and capacity evaluation and
miscellaneous engineering services.

Client Reference:  Surry County Landfill
Ms. Jessica Montgomery, P.E., County Engineer
336.401.8376
montgomeryj@co.surry.nc.us

DURHAM COUNTY REDWOOD CONVENIENCE CENTER

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Buddeting

»Scheduling

»Grant Narrative Review

RESOLIRCE MANAGEMENT

SMITH +GARDNER

DURHAM COUNTY, NORTH CAROLINA /2023 - PRESENT

Description - S+G assisted Durham County and the Triangle J Council
of Governments with developing an application for the Solid Waste
Infrastructure for Recycling Grant Program for the Durham County
Redwood Convenience Center Site. S+G provided assistance with the
proposed J”'OJECt budget and schedule and review of the grant proposal
and attended meetings strategy and review meetings to help brainstorm
potential content for the application.

The renovation of the Redwood Convenience Site was identified as an
opportunity to address the site’s increase in use, improve sustainability
measures, and expand its services to include space to host e-waste and
HHW collection events, a new swap shop, where residents could trade

ently used items for others and improve site signage to help customers
getter locate service offerings. As a result of the grant application, Durham
County received a SWIFR grant for $3.3 Million Dollars, which will be used
during site construction activities in 2024/2025.

Client Reference: Durham County
Ms. Chrissie Koroivui
Solid Waste Program Manager
919.560.0442
mkoroivuilddconc.gov

15 www.smithgardnerinc.com
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HARNETT COUNTY - DUNN-ERWIN LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Water Quality Monitoring

»Landfill Gas Monitoring

RESOURCEMAVAGEMERT

DUNN, NORTH CAROLINA /2013 - PRESENT

Site Description - The Dunn-Erwin Landfill Facility includes closed unlined
MSW landfills, and an open C&D landfill and a transfer station.

C&D Landfill Vertical Expansion Permit - S+G prepared a vertical
expansion design and permit to construct application for the C&D landfill
at this facility. The vertical expansion is currently in operation.

Environmental Evaluation and Monitoring - 5+G evaluated the previous
water quality monitoring plan, and significantly reduced the monitoring
requirements for the site. S+G also performs semi-annual water quality
monitoring and reporting and quarterly landfill gas monitoring at the site.

NPDES Monitoring and Reporting - S+G personnel perform NPDES
monitoring for stormwater outfalls at the site. S+G also prepared a
representative outfall request which reduced the monitoring requirements
for this site.

Firing Range Design - S+G designed and permitted the construction of a
Sheriff's Department firing range on top of a closed MSW landfill. This
facility is currently under construction.

Client Reference:  Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cbeanef@harnett.org

HARNETT COUNTY - ANDERSON CREEK LANDFILL

8 il

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Landfill Gas Monitoring

»Water Quality Monitoring

»Transfer Station Permit Renewal

RESOURCE MANAGEMENT

SMITH+ GARDNER

SPRING LAKE, NORTH CAROLINA /2013 - PRESENT

Site Description - The Anderson Creek Landfill Facility includes closed
unlined MSW and C&D landfills, an open C&D landfill, and a transfer
station.

C&D Landfill Expansion Permit - S+G designed and permitted an expansion
for the C&D landfill at this facility.

Transfer Station Permit Renewal - S+G prepared the renewal permit for
the active transfer station at this facility.

Environmental Evaluation and Monitoring - S+G performs semi-
annual water quality monitoring and reporting and quarterly landfill gas
monitoring and reporting at the site.

NPDES Monitoring and Reporting - S+G personnel perform NPDES
monitoring for stormwater outfalls at the site. S+G also prepared a
representative outfall request which reduced the monitoring requirements
for this site.

Client Reference:  Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cbeane(dharnett.org

16 www.smithgardnerinc.com
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EMPLOYEE OWNED

One major difference with ourfirmis that the staff
that comprise the experience demonstrated
in this proposal package are primarily the
owners and officers of our firm and are the same
professionals that will work directly with you.

ORGANIZATION CHART

02/08/2024
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S+G's dedication to the solid waste consulting industry and the commitment of our staff to our clients has created
an unequaled firm for solid waste solutions. We are proud of the relationships that we hold with our clients and

the rapport we foster with the regulatory community.

Below is our organizational chart for this project outlining key personnel for each area of expertise.

Stacey

Smith, P.E. will serve as Principal in Charge and Project Manager for the County. Included in this section are

the selected resumes of key individuals for this project.

individuals not included here can be found at: www.smithgardnerinc.com.

c CUMBERLAND

NORTH SARQLINA

GEOLOGY / HYDROGEOLOBY

Joan A. Smyth, P.G.*
Seth C. Rickerts, P.G.

DEWATERING

PRINCIPAL IN CHARGE /
PROJECT MANAGER

Stacey A. Smith, P.E. |

SURVEYING

Uljas A. Murphy, P.L.5.*
Robert V. Maynard

GROUNDWATER / SURFACE WATER | '

Stacey A. Smith, P.E.*
Joan A. Smyth, P.G.
Seth C. Rickerts, P.G.
Spencer W. Hollomon, P.E.

SMITH - GARDNER

Daniel J. Pantaleo

|
Seth C. Rickerts, P.G.* \
Kyle M. Bonnett !

GRANT FUNDING SUPPORT |

f

Pieter K. Scheer, F’.E.*
Jesse C. Li, P.E.
Byron S. Hackney

M STORMWATER MANAGEMENT ‘

STORMWATER / NPDES COMPLIANCE

| Spencer W. Holloman, P.E.

Additional information on our staff and resumes of

*Task Leader

LEACHATE MANAGEMENT
Pieter K. Scheer, PE.*
Jesse C. Li, P.E.

Troy D. Mitchell
Byron 5. Hackney

06M

Lou J. Krasuski*

ENVIRONMENTAL JUSTICE SUPPORT

Stacey A. Smith, P.E.*
Joan A. Smyth, P.G.
Wanu Organics

Stacey A. Smith, P.E.*
Joan A. Smyth, P.G.
Tate Consulting

17

Todd L. Scott*
Troy D. Mitchell
Spencer W. Holloman, P.E.
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STACEY A. SMITH, P.E.

Academic Credentials:

BS. Civil Engineering (Construction), 1992
North Caralina State University, Raleigh, NC

M.C.E.Civil Engineering (Geatechnical), 2004
North Carolina State University, Raleigh, NC

Duties:
2006 - Present - President
2000 - Present - Board of Directors

Professional Credentials:

Professional Engineer — AR, CT, OC, FL. GA, IL. 1A, LA,
MD, MI, M0, NC, DK, PA. SC,
TN, TX, USVI, VA, W1, NCEES
& USCEIP

Employment Recard:

1996 - Present — Smith Bardner, Inc. (formerty G.N
Richardson & Assaciates, Inc.)

1395 - 1996 - 5.1. Wooten Corporation (STW)

1992 - 1995 - Hazen & Sawyer, L.

1391-1392 - G.N. Richardson § Associates, Inc.

Principal Areas of Expertise:

Solid Waste Landfill Siting and Design
Renewable Energy Development

Landfill Gas Callection System Design &
Management

Environmental Remediation

Construction Management and Administration

Professional Activities:

American Society of Civil Engineers (ASCE)

Frofessional Engineers of North Caralina (PENC)

Solid Waste Association of North America (SWANA)

North Carolina Board of Examiners for Engineers &
Surveyars (Emeritus)

Environmental Research and Education Foundation
(EREF)

NC State University Industry Advisory Board (Past

Chair)

Selected Publications & Presentations:

Smith, Stacey A, "Responsible Charge” The North
Carolina Bulletin, Octaber 2016, North
Carolina Board of Examiners for Engineers and
Surveyars,

Richardsan, G.N, Smith Stacey A. and Scheer, Pieter
K. “Active LFG Gas Control: An Unreliable Aid
1o Stability", Proceedings from the First Pan
American Geasynthetics Conference 2-5
March 2008, Cancun, Mexico; SCSWANA
Conference 18-20 May 2016

Smith, Stacey A and Smyth, Joan A., "Passive
Acquifer Mining for Landfill Expansion”. North
Carolina Section Annual Meeting, 26 Sept.
2006, American Society of Civil Engineers

SMITH+ GARDNER

Senior Engineer - Raleigh, NC

Mr. Smith brings a career of design, construction
and operational experience in all aspects of
solid waste management and remediation.
He specializes in unique challenges of waste
recovery, special construction, renewable energy
systems, and containment systems. His work
includes siting, design, permitting, construction,
operations and closure services.

Mr. Smith has demonstrated throughout his career a bottom-up approach,
beginning as a technician with GNRA and then advancing to managing partner
with now, Smith Gardner.

He has provided services for public and private clients throughout the
industry both locally and nationally. Mr. Smith has managed solid waste
facility elements such as containment systems, leachate management and
recirculation, site infrastructure, final cover systems, landfill gas collection
and control, groundwater recovery, compost systems, and special waste
applications. Mr. Smith has been integral to our company for his ability to
design and permit these elements as well as providing “hands-on” field
assistance during implementation.

Mr. Smith strives to bring a technical competency to projects for the clients
benefit. This is demonstrated in the Sampson County Landfill Gravity
Groundwater Intercept (GGI) project. The GGI system recognized, and took
advantage of, medium to coarse sand veins throughout the site to implement
a large scale (200 Acre] dewatering project. The GGl system lowered the site
base grades by 20 feet, providing necessary soil resources, improved stability,
and increased site volume.

Mr. Smith has been active in the development of numerous waste material
recovery and re-utilization projects. These include excavation of older LCID
landfills for wood waste recovery and processing, a Superfund landfill project
in Columbia, SC that won EPA's Excellence in Site Reuse Award, compost
material enhancement on landfill covers, utilizing waste paint in alternate
daily cover, and has completed numerous landfill gas to energy and solar
projects. Resource recovery is at the forefront of his project development.

He continues to assist the needs of our industry through advancement of
research, technology and innovation. Most recently, he is participating as
the engineering representative on NC's 2022 Statewide Mapping Advisory
Committee reference frame working group and works with N.C. State
University on research to improve transfer station tipping floors.

Mr. Smith strives to be a leader in industry through active involvement with
organizations and institutions such as the Environmental Research and
Education Foundation (EREF] Research Council, and assistance with the
NC State University Department of Civil, Construction and Environmental
Engineering Industry Advisory Board. He maintains an active collaboration
with the students and department to advocate research in the industry. He
also does committee work with NCEES and is an Emeritus member of the NC
Board of Examiners for Engineers and Surveyors.

18 www.smithgardnerinc.com
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JOAN A. SMYTH, P.G., RSM

Academic Credentials:
BS. Hydrogeology, 1988
Northem Arizana University, Hagstaff, AZ

Quties:

2016 - Present - Vice President
2010 - Present - Board of Directors
1998 - Present - Secretary

Professional Credentials:

Professional Gealogist - NC, SC

Registered Site Manager - NCOEQ's IHSB
Registered Environmental Consultant Program
40 Hour Health and Safety Training (29CFR1910)

Employment Record:

1994 - Prasent - Smith Gardner, Inc.

1992 - 1994 - ATEC Associates, Incorporated

1989 - 1392 - International Technology Corporation

Principal Areas of Expertise:
Aquifer investigation and characterization
Ground water assessment and remediation

Professional Activities:

Solid Waste Association of North America - PFAS
Broup

NCOEQ Rule Review Cammittee - Enviranmental
Monitoring Rules

Appalachian State University - Adjunct Research
and Teaching Professor, Department of
Geological and Environmental Sciences

Assaciation of State Boards of Geology - Council of
Examiners

Selected Publications & Presentations:
“Who Will Take My Leachate”
NC Solid Waste Assoc. of America (SWANA)
Conference, 2023

“PFAS and the Body™
NC Solid Waste Assoc. of America (SWANA)
Conference, 2022

"Non-PFAS Emerding Contaminants”
NC SWANA Conference, 2022

“1.4 Dioxane, What Do We Know?"
Association of Environmental and Engineering
Geologists (AEG) Webinar, 2021

“Post-Closure Monitoring Can We Be Done Yet?"
SC SWANA Conference, 2018

“Landfills and Graundwater - A Case Study of Impact
in North Carolina’, (Smyth, JA. and German, M.
M.), AEG, 2018

SMITH+GARDNER

Senior Hydrogeologist - Raleigh, NC

Ms.  Smyth  oversees  hydrogeological
investigations for a variety of clients in the
region which include subsurface investigations
for solid waste facility siting and permitting. Her
water quality assessment experience extends
from underground storage tank removal to
contaminant delineation at pre-regulatory
landfill facilities. Her remediation experience
includes monitored natural attenuation, in-situ
remediation, source removal, and groundwater
extraction and ex-situ remediation. Her current
focus is on emerging contaminants.

Ms. Smyth has extensive experience in geological and hydrogeological site
evaluations for facility permitting and design. This experience includes
design of subsurface investigations to understand complex hydrogeology
and design and installation of groundwater monitoring networks. These
investigations have included various drilling and sample collection
techniques, both surface and “"downhole” geophysical studies, evaluation
of geologic data, collection and evaluation of groundwater flow data, and
groundwater quality evaluation.

Ms. Smyth’s assessment experience includes collection and evaluation of
background and downgradient water quality data, design, performance
and evaluation of aquifer pumping tests, design of sentinel monitoring
systems, the use of statistics and public data sources to establish naturally
occurring conditions within aquifers, and assessment of corrective
measures. Due to her experience with waste facilities and superfund,
she is a Registered Site Manager [RSM) under the North Carolina Dept.
of Environmental Quality's (NCDEQ] Registered Environmental Consultant
(REC] program.

Her soil and groundwater remediation expertise include preparation
of feasibility studies, design of groundwater recovery and remediation
systems and design passive landfill gas recovery systems. She has also
designed air sparging remediation systems coupled with vapor recovery
for the remediation of volatile organic compounds from groundwater and
soil.

Ms. Smyth’s recent projects include identification, determination of waste
limits, and evaluation of impact from pre-regulatory landfills, emergency
response to landfill gas off-site migration, and evaluation of emerging
contaminants including 1,4 Dioxane and PFAS at a variety of sites.

Ms. Smyth is a founding member of the Solid Waste Association Landfill
Liquids PFAS group which focuses on PFAS and other emerging
contaminants, and the impact of these constituents. She is currently
focused on assisting clients in evaluating remedial strategies to lessen
the impacts these recalcitrant constituents create.

19 www.smithgardnerinc.com
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PIETER K. SCHEER, P.E.

Academic Credentials:
B.S. Civil Engineering, 1990

North Carolina State University, Raleigh, NC
MS. Civil Engineering, 1992

North Carolina State University, Raleigh, NC

Duties:
2012 - Present - Vice President
1996 - Present — Board Member

Professional Credentials:

Prafessional Engineer - NC, SC, VA

(1SHA 40-Hour Health and Safety Training
(29 CFR1910120)

Employment Record:

1994-Present - Smith Gardner Inc.
1993-1994 - Harding Lawson Associates
1992-1983 - Hazen & Sawyer, PC.

Principal Areas of Expertise:

Landfill Containment and Closure Design
Geotechnical Engineering

Construction Administration
Construction Quality Assurance (CQA)

Professional Activities:

American Society of Civil Engineers

American Society for Testing and Materials D35
Committee

Environmental Research and Education Foundation
(EREF) Research Council

Solid Waste Association of North America

Selected Publications & Presentations:

Richardsan, G.N, and Scheer, PK. (2003), "Design of
Geomembrane Protective Rainsheets’, GFR,
Sept, 2003, pp. 16-19.

Richardson, G.N, Mills, 6.6, and Scheer, PK. (2004),
“Geocomposite Drains in Paper-Pulp Landfill
Covers’, GFR, June, 2004, pp. 32-35,

Richardson, G.N, and Scheer, PK. (20086), "The
Enhancement of Interface Shear Strendth
Between Twa Nanwoven Geatextiles,
Geosynthetics, April-May, 2006, pp. 10-16.

Richardson, G.N, Smith, SA, and Scheer, PK, (2008),

“Active Gas Control: An Unreliable Aid to
Veneer Stability”, Proceedings from the First
Pan American Geosynthetics Conference, 2-5
March 2008, Cancun, Mexico.

SMITH- GARDNER

Senior Engineer - Raleigh, NC

Mr. Scheer has over 30 years' experience with
the siting, design, permitting, and construction
of lined landfill containment cells and closures,
including the design of multiple piggyback
(waste-over-waste] landfills, and has extensive
knowledge in the preparation of bid and
construction issue documents and in managing
construction  administration and  quality
assurance activities.

Mr. Scheer has served as the lead design engineer and project manager
for numerous lined Subtitle D municipal solid waste (MSW], construction
and demolition debris (C&D], and industrial landfills. Typical project
design and permitting experience on each facility includes the design of
facility components (design of liner, final cover, and leachate management
systems, LFG system design, stormwater analyses, geotechnical
evaluations, and site layout and phasing), preparation of permit
documents and coordination/interface with regulatory agencies, and the
coordination/supervision of staff engineers, civil designers/draftsmen,
and subconsultants. Typical project construction experience includes
the preparation of bid and construction issue documents (specifications,
CQA manuals, drawings, bid forms, etc.], managing bid procurement,
performing construction administration, managing CQA activities, and
preparation of CQA reports.

Mr. Scheer routinely performs construction and operations cost estimates
and economic forecasting/financial analysis for both public and private
clients.

He has significant experience with waste geotechnics (slope stability,
settlement, etc.) and the design and construction of piggyback (over waste]
liner systems. Mr. Scheer has also performed eighteen alternative liner
evaluations throughout the Southeast/Mid-Atlantic.

Mr. Scheer also has significant experience with landfill gas (LFG] collection
and control systems and pipelines. This experience includes design,
permitting, bid procurement, and construction services (administration
and CQA) for numerous wellfields and blower/flare stations. His pipeline
experience includes design and obtaining all approvals for a cased pipeline
installed within a railroad right of way.

Mr. Scheer serves as S+G's quality control/quality assurance (QC/QA)
manager. He was the principal author of S+G's QC/QA Manual [first
edition completed in 2015] and is in charge of performing regular company
training related to internal QC/QA processes and overall work flow. Mr.
Scheer also routinely reviews and updates company standard documents
and templates.

20 www.smithgardnerinc.com
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SPENCER W. HOLLOMON, P.E.

—

Academic Credentials:
BS. Civil Engineering, 2014

North Caralina State University, Raleigh, NC
M.C.E Civil Engineering, 2016

North Caralina State University, Raleigh, NC

Professional Credentials and Certifications:
Professional Engineer - NC, SC, GA

0SHA 40 Hour Hazardous Waste Operations
Landfill Gas (LFG) Systems

Leachate Management Systems

Stormwater Management

Permitting

Civil/Site Analysis

Employment Record:
2013 - Present - Smith Gardner, Inc.

Areas of Expertise:

Civil Site Analysis

Construction (uality Assurance (COA)
Waste Characterization

Leachate Management

Stormwater Management

Site Permitting

Prafessional Activities:
American Society of Civil Engineers (ASCE)
Solid Waste Association of North America (SWANA)

SMITH+ GARDNER

Staff Engineer - Raleigh, NC

Mr. Hollomon has experience in landfill
permitting and design, construction bidding
and administration, on-site construction quality
assurance and preparation of CQA reports.
Mr. Hollomon also has experience with civil
site analysis, leachate collection system
design, closed landfill inspection and waste
characterization studies. His environmental
experience includes landfill gas extraction
system well field management, landfill gas and
water quality monitoring.

Mr. Hollomon has worked in solid waste industry since his attendance
at North Carolina State University, where he received a Bachelors and
Master’s degree in Civil Engineering. His career began as an intern with
Smith Gardner, Inc., eventually becoming a full-time employee.

He has provided services for both public and private clients across the
southeast for design, permitting, construction administration, and
construction quality assurance. His first project experience began as
a construction quality assurance representative at a landfill in Georgia,
where he gained valuable construction experience which he incorporates
into his designs.

Mr. Hollomon’s design work is mainly focused around landfills, including
design, permitting, leachate management, stormwater management,
landfill gas management, and facility evaluation; however, he has also
provided support for compost facilities, convenience centers, transfer
stations, industrial facilities, and general site development for facilities
throughout North Carolina, South Carolina, and Georgia.

Mr. Hollomon uses his knowledge from different aspects of the solid waste
industry to provide clients with solutions for material management and
reducing overall disposal. Mr. Hollomon has helped to design and permit
several material processing facilities, including composting of organics,
at Land Clearing and Inert Debris (LCID] landfills to reduce the volume of
disposal and provide an alternate revenue stream for clients.

He played an integral role in development of the Nelson Gardens Compost
Facility in San Antonio, TX. Mr. Hollomon performed construction oversight
and administration for the project. He implemented design plans for
stormwater mitigation and compost pad construction. Mr. Hollomon was
also responsible for permitting for the compost facility project.

Mr. Hollomon prides himself in supporting clients from the initial stages of
design through construction and to operations.

21 www.smithdardnerinc.com
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ULJAS A. MURPHY, PLS

Academic Credentials:

AS. Surveying Technology, 2010
White Mountains Community College,
Berlin, NH

BS. Geography, 2013
Appalachian State University, Boone, NC

Professional Credentials and Certifications:

Professional Land Surveyar - NC, ME, TN

Certified Floodplain Surveyor

FAA Remate Pilot Certificate with Small Unmanned
Aerial Systems (sUAS) Rating

Employment Record:

2022 - Present - Smith Gardner, Inc.
2021- 2022 - Draper Aden Associates
2010 - 2021 - Municipal Engineering
2008 - 2010 - Thaddeus Tharne

Principle Areas of Expertise:
Boundary Surveying

Volumetric Surveys

Construction Surveys & Inspection
Monitoring Surveys

Professional Activities:
North Caralina Saciety of Surveyors

SMITH+GARDNER

Senior Surveyor- Raleigh, NC

Mr.Murphyhasworkedwithmunicipalandprivate
landfill owners to find solutions to drainage,
access, and many other issues necessary to
maintain orderly and compliant operations. In
addition to surveying tasks including, boundary,
volumetric, and topographical surveys, he has
provided detailed inspection services during
fused-liner and leachate installation. He
has also performed environmental services
including groundwater and gas sampling.

Mr. Murphy coordinates and manages land surveying projects and is
responsible for the scheduling of survey field and office personnel. His 15
years of experience includes boundary and construction surveying with a
strong focus on engineering support. Mr. Murphy has worked throughout
the Appalachians completing large and small boundary surveys,
subdivisions, and ALTAs. His construction experience includes solid
waste volumetric surveys, movement monitoring, multi-level building
construction, dams monitoring, and general stakeout. His commitment
to keeping up to date with constantly evolving measurement technologies
continues to provide a high level of quality and responsiveness to his
clients. Acommercially licensed and practicing UAS operator, Mr. Murphy
has translated thousands of acres of drone-based photogrammetric data
into quality maps and volumetric surveys.

Mr. Murphy began his land surveying career learning the fundamentals
of surveying and intricacies of boundary law. Work throughout Western
North Carolina provided an opportunity to manage survey projects from
initial client contact through completion. His boundary projects include
the location of 16 miles of waterline in Richmond County, NC as well
as mountain tracts of several hundred acres in size. Mr. Murphy has
successfully navigated clients through the often difficult regulatory hurdles
of land development. He has acted as liaison between developers and land
owners, has helped clients procure easements, settle boundary disputes,
and reach amicable agreements allowing projects to be completed on
schedule.

Mr. Murphy has performed monitoring surveys on numerous buildings
and structures, some of which have spanned multiple years. His expertise
in statistical analysis and field surveying protocols helped him detect
subsidence of less than one-sixteenth of an inch across a three-hundred
thousand square foot, $3-billion pharmaceutical manufacturing building
in Clayton, NC. Working within surface mines, Mr. Murphy has performed
monitoring surveys of critical structural walls directly impacting the safety
and well-being of quarry personnel. His safety record is unblemished as
he takes care to protect his staff and limit liability for his clients.

22 www.smithgardnerinc.com
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SETH C. RICKERTS, P.G.

Academic Credentials:

BS. Environmental Geolagy, 2015
Appalachian State University, Boone, NC

Professional ESRI GIS Certification
Appalachian State University, Boone, NC

Professional Credentials:
Professional Geologist - NC
Geographic Information Systems
[SHA 40 Hour HAZWOPER

Employment Record:
2018 - Present - Smith Gardner, Inc.
2016 - 2018 - TRIMAT Materials Testing

Areas of Expertise:
Groundwater Assessment and Remediation
Geologic and Hydrogealagic Mapping

field Investigations, Sampling, and Coardination.

ESRIGIS

Professional Activities:
[ISGS Volunteer

SMITH+ GARDNER

Project Geologist - Raleigh, NC

Mr. Rickerts coordinates and manages
field activities between environmental field
technicians, site directors, and laboratories. Mr.
Rickerts specializes in groundwater assessment
and remediation, monitoring network design,
groundwater and landfill gas compliance,
monitoring well installation oversight, soil
logging, and other geological services.

Focusing on hydrogeology in school, Mr. Rickerts began his career in
the construction industry inspecting and reporting on soils, asphalt, and
other materials under AASHTO and ASTM standards. Mr. Rickerts now
coordinates and manages field activities between environmental field
technicians, site directors, and laboratories at the 5+G Raleigh, NC office.
He specializes in groundwater assessment and remediation, monitoring
network design, groundwater and landfill gas compliance, monitoring
well installation oversight, soil logging, and other geoclogical services.

Graduating from Appalachian State University with a degree in
environmental geology, Mr. Rickerts continues to pursue his passion
for the environment. He has prepared Water Quality Monitoring Plans,
Landfill Gas Monitoring Plans and installed monitoring networks at
several landfill facilities. He has also performed water quality monitoring
for detection, assessment and corrective action sites and has performed
landfill gas probe monitoring at a variety of facilities.

Mr. Rickerts’ experience includes collection and evaluation of landfill
gas [LFG] and groundwater geochemical, hydrological, and spatial
data. He has experience in groundwater and LFG assessment as well
as remediation design and implementation including monitored natural
attenuation, phytoremediation, and passive and active LFG collection
systems. Mr. Rickerts also has experience with multiple field sampling
techniques ranging from groundwater collection via bailers, pumps, and
HydaSleeves to aquifer characteristic data via slug testing, and soil vapor
surveys and gas measurements at a variety of lined and pre-regulatory
solid waste sites. He works side by side with senior geologists, engineers,
and closely with NCDEQ SWS representatives.

23 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

CURRENT WORKLOAD AND AVAILABILITY

S+G staff is dedicated to providing quality service to our clients and being
available to meet our client’'s needs. Based upon our understanding of
the County’s projects and our forecasted workload, S+G will be available
to begin work with the County immediately upon notification and has the
staffing capacity available to meet the County’'s anticipated needs. The
chart below shows S+G key staff’s active projects of significance including
completion dates. As shown, key staff have ample availability to support
the County with this project.

: . g . Estimated Estimated
Key Staff Availability Active Projects : o i
Stacey A. Smith, P.E. 30% Cumberland County Ann Street Landfill - Program Management of Various Solid Waste
Projects Various Ongoing
Private MSW Landfill, North Carolina - Reverse Osmosis Treatment System Permitting $150,000 01/2025
Private C&D Landfill, South Carolina - Brownfield Development into New C&D Landfill -
Permitting and Desisn $125,000 Q2/2024
Joan A. Smyth, P.G. 30% Cumberland County Ann Street Landfill - Water Quality Evaluations/Report Prepation 520,000 Q2/2024
Undisclosed Client PFAS Response 580,000 Ongoing
Harnett County SWPPP Revision/Water Quality Evaluation 45,000 Q1/2024
Chatham County Risk Based Closure Evaluation $25,000 Q1/2025
Pieter K. Scheer, P.E. 20% Davidson County Landfill Expansion $100,000 Q1/2025
Johnston County Landfill Closure 575,000 Q2/2024
Terreva Renewables RNG Project 530,000 Q4/2024
City of High Paint Landfill Expansion $25,000 Q2/2024
Harnett County Misc. Tasks Various Ongoing
Spencer W. Hollomon, P.E. 30% Cumberland County LFG System Expansions and New Convenience Center $150,000 Q4/2024
Cumberland County New Convenience Center $60,000 Q4/2025
Private C&D Landfill Cell Construction and Permit Renewal $120,000 Q3/2025
Private Landfill LFG System Expansion $140,000 02/2024
Uljas A. Murphy, P.L.S. 30% Cumberland County Surveying - Various Projects Various Ongoing
Private Landfill, NC - Surveying Work $10,000 Q1/2024
Private Landfill, NC - Construction Surveying 535,000 Q1/2025
Jesse C. Li, P.E. 40% Cumberland Co. Ann Street Landfill - Balefill permitting, Assembly Court Permitting, Balefill Various Ongoing
South Wake Landfill Stormwater, leachate treatment, cell construction $200,000 Q3/2024
ARBD Mine Permit Application 57,000 Q2/2024
High Paint C&D Landfill Permitting $3,500 Q3/2024
Seth C. Rickerts, P.G. 40% Cumberland County Balefill Permitting 510,000 Q2/2024
Cumberland County Water Quality Evaluations $25,000 Q2/2024
Edgecombe County Water Quality Evaluation $17,000 Q2/2024
Surry County LFG Assessment 515,000 Q2/2024
Lou Krasuski 35% Warren County LCID Permitting 535,000 Q2/2024
Durham LCID Permit Application 535,000 Q2/2024
Bladen LCID Permit Application 535,000 Q2/2024
SRE&R Erosion Control/Driveway Permit Response to Comments $3,500 Q2/2024

GW = Groundwater, LFG = Landfill gas, PM = Project Manager, RNG = Renewable Natural Gas

SMITH+GARDNER 24 www.smithgardnerinc.com
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION
In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned

vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

X The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

X This proposal was signed by an authorized representative of the Contractor.

X The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

X All labor costs associated with this project have been determined, including all
direct and indirect costs.

X The potential Contractor agrees to the conditions as set forth in this REP with no
exceptions.

X Selection of a contract represents a preliminary determination as to the

qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR: Smith Gardner, Inc.

STREET ADDRESS: P.O. BOX: ZIP:

14 N. Boylan Avenue 27603

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
Raleigh, Wake County, 27603 NUMBER: 919-828-0577

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):
PRINT NAMTc T]%LE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:
t ,

VENDOR: Stacey|[R. Smith, P.E.

VENDOK’S 7 IZED SIGNATURE: DATE: EMAIL:
02/07/2024 | stacey @smithgardnerinc.com

P
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, 1 oans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behall of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency. a
Member of Congress, an officeror employee of Congress, or an employee of a Member of Congress
in conpection with the awarding of any Federal contract, ihe making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the exterision,
continuation, renawal, damendment, or modification of any Federal contract, grant, loan, or

cooperative agreement.

2. 1f any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or atiempting to influence an officer or employee of ary agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, granl, loan, or cooperative agreement. the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form (0 Report LObbying,” in accordance

with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certily and disclose

accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100.000 for each such Tailure.

The Contractpr, Smith Gardner, Inc. , certifies or affirms the truthfulness and accuracy of

each statement ofyits certification and disclosure, if any. In addition, the Contractor understands
it thk provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims

ply to this certification and disclosure, if any.

=(m“l;nt:or’s Authorized Official

&% ith, °.E. President
Name and Title of Contractor’s Authorized Official

02/07/2024
Date
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ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

Stacey A. Smith . being first duly sworn, deposes and says that:

|. He/She is the President of Smith Gardner, Inc. , the proposer that has

submitted the attached proposal.

2 He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the sald proposer nor any of its officers, partners, Owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or o fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract, and

5. The price or prices qu ted in the attached proposal are fair and proper and are not tainted by any
e or unlawful agreement on the part of the proposer or any of its
ployees, or parties in interest, including this affiant.

collusion, conspiracy, cgnniv

agents, rep,resen‘?ﬁes: »\l_
Signature ___

a _ (9
Printed Name: tacey A.

Title: President
A

Date: 02/07/2024

Subscribed and Sworn to Before Me,

This 7th day of February . 2024

Notary Public Brent C. Aikman, Wake County, N.C.

My Commission Expires: 01/19/2028

Page 8 of 22
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NORTH CAROLINA BOARD OF EXAMINERS
FOR ENGINEERS AND SURVEYORS
4601 Six Forks Rd Suite 310
Raleigh, North Carolina 27609

NSy

N A
RIS

Smith Gardner, Inc.
14 N Boylan Avenue
Raleigh, NC 27603

This is to Certify that:

Smith Gardner, Inc. is licensed with the North Carolina Board of Examiners for Engineers and Surveyors, and is
authorized to practice engineering and land surveying under the provisions of Chapter 89C and 55B of the

General Statutes of North Caralina.

This authorization must be renewed annually, and expires on June 30, 2024

License No.: F-1370

_&\\\\\\\\““
& N\\NERSF@?Q,’ THE NORTH CAROLINA BOARD OF
Ve EXAMINERS FOR ENGINEERS
AND SURVEYORS

Al Tt

Executive Director

PosT IN PLACE OF BUSINESS

Issued 06/07/2023

WEB Site

EMAIL Address

FAX
nchels@ncbels.org

(918) 791-2012

Telephone
www.ncbels.org

(919) 791-2000
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/31/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SRFAE‘;‘” Tracy Meadows
PHONE _ FAX -
INSURE PN e, (919) 781-1115 Th Noj:(819) 7836427
PO Box 31508 ENAL 5. tmeadows@insure-nc.com
Raleigh, NC 27622 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: Travelers Indemnity Company of Connecticut 25682
INSURED INSURER B : Jravelers Property Casualty Company of America 25674
Smith Gardner Inc INSURER ¢ : Travelers Indemnity Company of America 25666
14 N Boylan Avenue INSURER D -
Raleigh, NC 27603 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER:  COI - 2023-2024 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY FPAID CLAIMS.
TNSR ADDL[SUER POLICY EFE_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCGURRENGE s 1,000,000
DAMAGE TO RENTED
I CLAIMS-MADE OCGUR PREMISES (Ea cccurrence} 1,000,000
MED EXP {Any one person) $ 5,000
A 680-1J560231 06/01/2023 | 06/01/2024 | pepsonaLsspviniury | g 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g 2,000,000
XKl rovicy [:] S'ng D Loc PRODUCTS - COMPIOP AGG | ¢ 2:000,000
OTHER: - §
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY L5 socident) $ 1,000,000
ANY AUTO BODILY INJURY (Per nerson) $
QWNED SCHEDULED . .
A QWNED Ly - SOHED 680-1J560231 06/01/2023 | 06/01/2024 | BODILY INJURY (Per accident} | §
<] HIRED S| NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
>¢| UMBRELLALIAB X occur EACH OCCURRENCE ¢ 5:000,000
B EXCESS LIAB CLAIMS-MADE CUP-2A316636 08/01/2023 | 06/01/2024 | ynorecATE $ 5,000,000
DED | I RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY viNn X Sore | [ & =000
R o e eV TVE NIA UB-5K522297 06/01/2023 | 06/01/2024 |ELEACHACCIDENT §
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE | § 500,000
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § :

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (AGORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

N Y Vodndn

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
08/01/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate helder in lieu of such endorsement(s).

PRODUGER CONIACT  TRAGY MEADOWS
FHONE N FAX .
INSURE PHONE  ; (918)781-1115 FA% nop  (919)783-6427
PO BOX 31508 EMAL . TMEADOWS@INSURE-NC.COM
RALEIGH NC 27622 INSURER(S) AFFORDING GOVERAGE NAIG #
INSURER A: CONTINENTAL CASUALTY COMPANY 20443
INSURED INSURER B :
SMITH GARDNER ING INSURER € ;
14 N BOYLAN AVENUE INSURER D -
RALEIGH NC 27603 INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER:  CO12022-2023 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL]SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DDAYYYY) | (MM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3
JAMAGE TO RENTED
CLAIMS-MADE l_—_l OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
— PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY EE&" LoC PRODUCTS - COMP/IOPAGG | §
OTHER: $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $
I {Ea accident)
ANY AUTO BODILY INJURY (Per person) $
QWNED SCHEDULED ;
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-QWNED PRCPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY {Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB GLAMS-MADE AGGREGATE $
DED l I RETENTION $ §
WORKERS COMPENSATION PER l OTH-
AND EMPLOYERS' LIABILITY YN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? l:] N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
PER CLAIM: $5,000,000
PROFESSIONAL LIABILITY/
A | POLLUTION INCIDENT LIABILITY EEH 13 333 52 62 0812112022 | 08/21/2023 |AGGREGATE: $5,000,000
DEDUGCTIBLE: $25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

AGORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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APPENDIX B
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 9/9/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR SOLID
WASTE STORMWATER COMPLIANCE

BACKGROUND

At the March 18, 2024, Board of Commissioners meeting the board accepted the selection of Smith Gardner,
Inc. as the best qualified engineering firm to provide solid waste water quality services to assist the County with
the design on leachate, surface water, groundwater, and stormwater collection and treatment system
improvements, monitoring, sampling, testing, reporting, and permitting, and granted permission for staff to
enter negotiations for detailed scope of work, cost of services and to prepare an agreement for approval at a
future Board of Commissioners meeting.

Attached to this memo is the Service Agreement, which includes eDMR Reporting, Monitoring of Weather
Stations located at the Ann Street Landfill and Wilkes Road Treatment and Processing Facility, and conduct

onsite training for facility personnel for spill response, spill cleanup and preventative maintenance.

The agreement amount shall not exceed $25,000 and the term of the agreement shall be from the execution date
of the agreement and shall remain in effect until June 30, 2025.

The funding for this agreement is available within the Solid Waste Fiscal Year 2025 budget.

At their September 12, 2024, Agenda Session meeting, the Board of Commissioners approved placing this
item as a consent item on the September 16, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION /PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the following proposed



actions:
1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $25,000.

2. Authorize the Chairman to execute the attached contract that has been audited and determined to be legally
sufficient.

ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material

Service Agreement Backup Material



6/5/24, 1:40 PM

Approved

Approved

NovusAGENDA

ACTION AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
MARCH 18, 2024
6:45 PM

INVOCATION - Vice Chairwoman Toni Stewart
EBONY CHISOLM PROVIDED THE INVOCATION AND LED THE PLEDGE OF ALLEGIANCE
PLEDGE OF ALLEGIANCE -

INTRODUCTION

Fayetteville-Cumberland Youth Council Members

FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS WERE NOT IN ATTENDANCE
RECOGNITIONS

Fayetteville State University Hometown Bronco Queens

FAYETTEVILLE STATE UNIVERSITY HOMETOWN BRONCO QUEENS WERE RECOGNIZED BY THE
BOARD OF COMMISSIONERS.

LITTLE MISS HOMETOWN BRONCO QUEEN
QUEEN - MADISON MCLAUGHLIN
FIRST RUNNER UP - ALYVIA ADDERLY

PRETEEN MISS HOMETOWN BRONCO QUEEN
QUEEN - KENNEDY MARIE WHITAKER

FIRST RUNNER UP - BAILEE SWINTON
SECOND RUNNER UP - SONIA ROSS

THIRD RUNNER UP - CHLOE JONES

Vice Chairwoman Dr. Toni Stewart on her Appointment to the State Health Coordinating Council

COMMISSIONER TONI STEWART WAS APPOINTED BY GOVERNOR ROY COOPER TO SERVE ON THE
NORTH CAROLINA STATE HEALTH COORDINATING COUNCIL.

JUDGE TONI KING ADMINISTERED THE OATH TO COMMISSIONER STEWART.

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

AGENDA WAS APPROVED WITH ADDITION OF CLOSED SESSIONS FOR ATTORNEY-CLINT PRIVIELEGE
PURSUANT TO NCGS 143.318.11(2)(3) AND ECONOMIC DEVELOPMENT MATTER PURSUANT TO NCGS
143.318.11(a)(4)

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing March 2024 as Women's History Month

B. Approval of Proclamation Recognizing March 2024 as Social Workers Month

C. Approval of Formal Bid Award for Solid Waste Service Truck

THE BOARD OF COMMISSIONERS APPROVED AWARDING INVITATION TO BID NUMBER 24-9 SW TO
PIEDMONT TRUCK CENTER, INC BASED ON LOWEST RESPONSIBLE BIDDER STANDARD OF AWARD

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetinglD=7228&doctype=Minutes

1/4



6/5/24, 1:40 PM NovusAGENDA

D. Approval of Formal Bid Award and Contract for Cumberland County Community Transportation Program
Services

THE BOARD OF COMMISSIONERS APPROVED AWARD FOR CUMBERLAND COUNTY COMMUNITY
TRANSPORTATION PROGRAM SERVICES TO B&W TRANSPORTING INCORPORATED, FAMIKS
TRANSPORT, INC AND CHAPMANS MANAGEMENT COMPANY USING THE UNIFORM GUIDLEINES BEST
OVERALL STANDARD OF AWARD AND DELGATED AITHORITY TO THE COUNTY MANAGER TO SIGN
ANY CONTRACT AMENDMENTS WITH B&W TRANSPORTING INCORPORATED, FAMIKS TRANSPORT
INC, AND CHAPMANS MANAGEMENT COMPANY AFTER APPROVAL OF PRE-AUDIT AND LEGAL
SUFFICIENCY.

Approved E. Approval of the Cumberland County Community Transportation Program (CTP) Public Transportation
Agency Safety Plan (PTASP)

Approved F. Approval of the Community Transportation Program (CTP) Americans with Disabilities Act (ADA) Policy
Approved G. Approval of FY24 Cumberland County Community Transportation Program (CTP) System Safety Plan (SSP)
Updates

H. Approval of 2023 Portable Radio Project Grant Award and Associated Budget Ordinance Amendment
B#240221

THE BOARD OF COMMISSIONERS APPROVED BUDGET ORDINANCE AMENDMENT B#240221 TO
RECOGNIZE GRANT FUNDS IN THE AMOUNT OF $60,489 AND ACCEPTANCE OF GRANT AWARD FOR 2023
PORTABLE RADIO PROJECT AND AUTHORIZATION FOR COUNTY MANAGER TO SIGN THE GRANT
AWARD AGREEMENT

L. Proof of Publication of Notice of Public Hearing Held March 4, 2024

NO BOARD ACTION REQUIRED

Approved J. Approval of Contract for Production Drive Extension and Site Preparation for Sandhills Road Industrial Site
Approved K. Approval of Budget Ordinance Amendments for the March 18, 2024 Board of Comissioners' Agenda
L. Approval of Cumberland County Board of Commissioners Agenda Session Items
L. Request for Qualifications (RFQ) for Solid Waste Gas Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE GAS SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE DETAILED
SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT FUTURE BOARD
OF COMMISSIONERS MEETING.

2. Request for Qualifications (RFQ) for Solid Waste Water Quality Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE WATER QUALITY SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE
DETAILED SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT
FUTURE BOARD OF COMMISSIONERS MEETING.

3. Resolution to Accept NCDEQ Grant Award for Ann Street Landfill Sediment Ponds
THE BOARD OF COMMISSIONERS APPROVED THE RESOLUTION FOR THE ACCEPTANCE OF THE

GRANT AWARD AND DESIGNATED THE COUNTY MANAGER AS THE AUTHORIZED REPRESENTATIVE
FOR THE PROJECT

Approved 4. Fiscal Year 2024 Health Insurance Benefit Plan Changes

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetinglD=710&MinutesMeetingID=722&doctype=Minutes 2/4



6/5/24, 1:40 PM NovusAGENDA
3. PUBLIC HEARINGS

A. Case # MH-6638-2023 - Order to Demolish or Remove a Dilapidated Structure Located at 3376 King Charles
Road, Fayetteville, NC

THE BOARD OF COMMISSIONERS CONDUCTED A HEARING AND APPROVED THE DEMOLITION ORDER

Rezoning Cases

Approved B. Case ZON-23-0035

C. Case ZON-23-0037

DENIED THE REZONING REQUEST FROM R10 RESIDENTAL DISTRICT TO R6A RESIDENTIAL DISTRICT
AND APPROVED THE ALTERNATE REZONING TO R20A RESIDENTIAL DISTRICT

D. Case ZON-24-0001

APPROVED THE REZONING REQUEST FROM R40A RESIDENTIAL DISTRICT TO R30 RESIDENTIAL
DISTRICT AND APPROVAL IS AN AMENDMENT TO THE ADOPTED, CURRENT SOUTH-CENTRAL LAND
USE PLAN

E. Case ZON-24-0002

APPROVED THE REZONING REQUEST FROM M(P) PLANNED INDUSTRIAL DISTRICT, C(P)/CU PLANNED
COMMERCIAL CONDITIONAL USE DISTRICT, AND M(P)/CU PLANNED INDUSTRIAL CONDITIONAL USE
DISTRICT TO C(P) PLANNED COMMERCIAL DISTRICT SUBJECT TO USE RESTRICTION OF CURRENT
COLISEUM DEVELOPMENT OVERLAY

4. ITEMS OF BUSINESS
A Consideration of Proposed Schedule for Fiscal Year 2025 Budget Work Sessions and Budget Public Hearing

ADOPTED THE SCHEDULE FOR ¥Y25 BUDGET WORK SESSIONS AND PUBLIC HEARING AS
RECOMMENDED

B. Consideration of a Resolution from Community Development Foundation Requesting Funds to Provide
Services for Developing the Black Voice and History Museum

THE BOARD OF COMMISSIONERS ADOPTED A MOTION TO ACCEPT THE RESOLUTION AND DIRECTED
THE CONTRACT APPROVED JANUARY 16, 2024, BE SIGNED BY THE COUNTY MANAGER TO BECOME
EFFECTIVE '

C. Consideration of Design-Build Team Selection for Government Services Center Parking Deck

APPROVED SELECTION OF SAMET/CREECH AS THE PREFERRED CHOICE TO PROVIDE PROFESSIONAL
SERVICES IN THE FORM OF A DESIGN-BUILD TEAM FOR THE GOVERNMENT SERVICES CENTER
PARKING DECK PROJECT AND GRANT STAEFF PERMISSION TO NEGOTIATE A CONTRACT FOR THESE
SERVICES WHICH WILL BE PRESENTED TO THE BOARD FOR APPROVAL AT A FUTURE MEETING

5. NOMINATIONS
A. Civic Center Commission (3 Vacancies)
NOMINEES:
DWIGHT THOMSPON
JOSHUA CHOI
KENNETH BURNS

PETER PAPPAS
JAMI MCLAUGHLIN

B. Fayetteville-Cumberland Human Relations Commission (4 Vacancies)
NOMINEES:
SARAH BURTON
MICHAEL LONG

LAURA MUSSLER
DONNA PELHAM

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetingID=722&doctype=Minutes 3/4




6/5/24, 1:40 PM NovusAGENDA
C. Joint Fort Liberty & Cumberland County Food Policy Council (1 Vacancy)

NOMINEE:
JOYCE ADAMS

D. Cape Fear Valley Board of Trustees (1 Vacancy)
NOMINEE:

RYAN AUL
DR. TORIKA FULLER

6. APPOINTMENTS
A. Home and Community Care Block Grant Committee (1 Vacancy)

APPOINTED:

SIGMA SMITH - AGING SERVICE PROVIDER

B. Mid-Carolina Aging Advisory Council (1 Vacancy)
APPOINTED:

CHARLES MCLAURIN

C. Farm Advisory Board (1 Vacancy)

APPOINTED:

JOEY SHORT
7. CLOSED SESSION: If Needed

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)
B. Economic Development Matter Pursuant to NCGS 143.318.11(a)(4)

ADJOURN

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S

WEBSITE, www.cumberlandcountyne.gov. LOOK FOR THE LINK AT THE TOP OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM CHANNEL 5

https://cumberland.novusagenda.com/agendapublic/MestingView.aspx?MeetingID=710&MinutesMeetinglD=722&doctype=Minutes

414




CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 18, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, P.E., GENERAL MANAGER FOR
ENVIRONMENTAL RESOURCES

DATE: 3/14/2024

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR SOLID WASTE WATER
QUALITY SERVICES

BACKGROUND

On February 1, 2024, the Solid Waste Department advertised a Request for Qualifications from engineering
firms that provide water quality services. The County is seeking a qualified consultant to assist with the design
on leachate, surface water, groundwater, and stormwater collection and treatment system improvements,
monitoring, sampling, testing, reporting, and permitting. The firm selected would assist the County with an
initial project to provide professional services to design, permit, and bid new stormwater treatment ponds for
the Ann Street Landfill. Firms had until February 15, 2024, to submit their Statement of Qualifications. There
were two firms that responded, HDR Engineering, Inc. of the Carolinas and Smith Gardner, Inc. Staff
reviewed the proposals and scored them separately. The scores were then summarized. Smith Gardner,

Inc. had the highest score of the two firms and is qualified to be selected for the Solid Waste Water Quality
Services.

At the March 14, 2024, Agenda Session meeting, the Board approved placing this item on the consent agenda
at the March 18, 2024, Board of Commissioners' meeting.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommended the proposed action:

1. Accept the selection of Smith Gardner, Inc. as the preferred choice for the Solid Waste Water Quality
Services.

2. Grant permission to enter negotiations for detailed scope of work, cost of services and prepare contract



for approval at a future Board of Commissioners meeting,

ATTACHMENTS:

Description Type

Summary Evaluation Sheet Solid Waste Water Quality Services Backup Material
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STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND SERVICE AGREEMENT

This Agreement made this the GTE day of August 2024, by and between the COUNTY OF CUMBERLAND,
a body politic and corporate of the State of North Carolina, hereinafter referred to as COUNTY, and SMITH
GARDNER, INC., a business located at 14 N. Boylan Avenue, Raleigh, NC 27603 hereinafter referred to as
VENDOR.

WITNESSETH
WHEREAS, the COUNTY is in need of Solid Waste Water Quality Services at the Ann Street Landfill, and

WHEREAS, the COUNTY issued an RFQ, included as Attachment A and incorporated herein by reference, to
Solid Waste Water Quality Services; and

WHEREAS, the COUNTY has determined, based on the Bid Response, included as Attachment B and
incorporated herein by reference, provided by the VENDOR, that VENDOR can provide Solid Waste Water
Quality Services to the County of Cumberland; and

WHEREAS, funds are available in the current fiscal year budget for the performance of said services.
NOW THEREFORE, the parties agree to the following terms and conditions:

PURPOSE: The COUNTY agrees to purchase, and the VENDOR agrees to provide the necessary services as set
forth below.

TERM: The term of this Agreement shall be from execution date of this contract through, 30" day of June, 2025,
unless sooner terminated or extended by mutual written agreement. The COUNTY may terminate this
Agreement prior to the expiration of the above stated period if in the judgment of the COUNTY;

A. The VENDOR has completed all services required.

B. The VENDOR failed or neglected to furnish or perform the necessary services to the reasonable
satisfaction of the COUNTY.

C. The COUNTY shall have given the VENDOR seven (7) days written notice of the COUNTY"s
intent to terminate this Agreement. The COUNTY will make all payments due the VENDOR for
services rendered and/or expenses actually incurred up to and including the date of such notice of
termination.

SERVICES: VENDOR shall perform such expert and technical services as are indicated above and as indicated
in the proposal form attached and incorporated herein. VENDOR warrants that it shall perform such ancillary
work as may be necessary to ensure the effective performance of the services cited above. Insofar as practical,
the VENDOR shall cooperate with the operation schedule of the COUNTY, and with other personnel employed,
retained, or hired by the COUNTY.

INSURANCE AND LIABILITY: VENDOR represents that it has sufficient insurance coverage, and the
VENDOR shall maintain such adequate insurance during the term of the agreement.

CONTRACT #Z( E 2[ 25



PRICE: This agreement shall not exceed total payment of $25,000 over the term of the agreement,
PAYMENT: The COUNTY shall pay the VENDOR within 30 days of receipt of accurate invoice.

BENEFIT: This Agreement shall be binding upon and it shall inure to the benefit of the parties, their legal
representatives, successors, and assigns, provided that the provisions with respect to assignment and delegation
are fully complied with.

ASSIGNMENT: The VENDOR shall not assign all or any part its contract rights under this Agreement, nor
delegate any performance hereunder, nor subcontract, without first obtaining the COUNTY’s written approval.

COMPLIANCE WITH LAW: The VENDOR agrees it shall comply with all laws, rules, regulations, and
ordinances, proclamations, demands, directives, executive orders, or other requirements of any government or
subdivisions thereof which now govern or may hereafter govern this Agreement, including, but limited to, the
provisions of the Fair Labor Standards Act of 1938, equal employment laws, and any other applicable law.

AGENCY AND AUTHORITY: The COUNTY hereby designates the General Manager of Natural Resources
as its exclusive agent with respect to this Agreement. The General Manager of Natural Resources as is
authorized, on behalf of the COUNTY, to negotiate directly with the VENDOR on all matters pertaining to this
Agreement. The VENDOR agrees that all of its dealings with the COUNTY in respect to the terms and
conditions of this Agreement shall be exclusively with the General Manager of Natural Resources. Further,
the VENDOR specifically agrees that it shall not modify any of the specifications of any of the services subject
to this Agreement except pursuant to the paragraph entitled MODIFICATIONS.

REMEDIES: If either party shall default with respect to any performance hereunder, it shall be liable for
reasonable damages as provided by law and for all costs and expenses incurred by the other party on account of
such default. Waiver by either party of any breach of the other’s obligation shall not be deemed a waiver of any
other or subsequent breach of the same obligation. No right or remedy of any party is exclusive of any other
right or remedy provided or permitted by law or equity, but each shall be cumulative of every other right or
remedy now or hereafter existing at law or in equity, or by statute, and may be enforced concurrently or from
time to time.

APPLICABLE LAW: This Agreement shall be governed by the laws of the State of North Carolina. The parties
mutually agree that the courts of the State of North Carolina shall have exclusive jurisdiction of any claim arising
under the terms of this Agreement with appropriate venue being Cumberland County.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement shall be in
writing and shall be deemed to have been sufficiently given if delivered by hand, with written acknowledgment
of receipt, or mailed by certified mail return receipt requested to the other party at the following addresses or to
such other addresses as either party from time to time may designate in writing to the other party for receipt of
notice:

VENDOR: COUNTY:

Smith Gardner, Inc. Amanda L. Bader, General Manager for Natural Resources
14 N. Boylan Avenue 698 Ann Street

Raleigh, NC 27603 Fayetteville, NC 28301

Such notice, if mailed, shall be deemed to have been received by the other party on the date contained in the
receipt.



SEVERABILITY: If any term, duty, obligation or provision of this Agreement should be found invalid or
unenforceable, such finding shall not affect the validity of any other terms, duties, obligations, and provisions,
which shall remain valid, enforceable and in full force and effect.

MODIFICATION: This Agreement may be modified only by an instrument duly executed by the parties or their
respective successors.

MERGER CLAUSE: The parties intend this instrument as a final expression of their Agreement and as 2
complete and exclusive statement of its terms. No course of prior dealings between the parties and no usage of
trade shall be relevant or admissible to supplement, explain, or vary any of the terms of this Agreement.
Acceptance of, or acquiescence in, a course of performance rendered under this or any prior Agreement shall not
be relevant or admissible to determine the meaning of this Agreement even though the accepting or acquiescing
party has knowledge of the nature of the performance and an opportunity to make objection. No representations,
understandings, or agreements have been made or relied upon making this Agreement other than those
specifically set forth herein.

DISPUTE RESOLUTION: The parties must resolve any claim, dispute or other matter in contention arising out
of, or relating to, this Agreement through the following procedure. The parties shall first negotiate in good faith
to reach an equitable settlement to the dispute. If a negotiated settlement cannot be reached within 10 business
days, the parties shall submit to mediation. The parties shall select a mediator, approved by either the North
Carolina or federal courts and mutually agreeable to all parties in the dispute to conduct the proceedings which
shall be held at the Owner’s place of business. If the parties cannot select a mediator within 10 business days,
then the Owner shall select a mediator (or, if the Owner is a party to the dispute, the Cumberland County Trial
Court Administrator). The mediator’s cost shall be equally shared by all parties to the dispute. If a mediated
settlement cannot be reached, the final recourse to the aggrieved party is legal action instituted and tried in the
General Court of Justice of North Carolina under North Carolina Law with venue for trial being Cumberland
County. No party shall have a right to resort to litigation until mediation shall first have occurred and not been

successful.

INDEPENDENT CONTRACTOR: VENDOR is an independent CONTRACTOR and not an agent, officer or
employee of the COUNTY and shall have no authority to act as an agent of the COUNTY, nor enter any
Agreement for or on behalf of the COUNTY. The relationship of VENDOR with the COUNTY is as an
“independent contractor” as that term is defined by the law of the State of North Carolina.

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual appropriation of funds by
the Cumberland County Board of Commissioners. Notwithstanding any provision herein to the contrary, in the
event funds are not appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under this Agreement
through and including the last day of service.

IRAN DIVESTMENT ACT CERTIFICATION: Contractor hereby certifies that Contractor, and all
subcontractors, are not on the Iran Final Divestment List (“List”) created by the North Carolina State Treasurer
pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize any subcontractor that is identified on the List.

E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes.”



IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized
representatives,

_ COUNTY OF CUMBERLAND
ATTEST
BY: BY:

ANDREA TEBBE, Clerk ' GLENN ADAMS, Chairman
Board of County Commissioners

SMITH GARDNER, INC.
ATTEST (
BY: Q . BY: ,

o Namerrle  FTRCEY & SR

Vece Press
This instrument has been Pre-audited in the Approved for Legal Sufficiency upon formal execution

manner required by the Local Government by all parties

Budget and Fiscal Control Act. J/J ‘/ P

Z&.@CM Cmmty Attorney’s Office P

County Finance Office Lol W
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August 5, 2024

Ms. Amanda L. Bader, P.E., Director

Cumberland County Solid Waste Management Department
698 Ann Street

Fayetteville, NC 28301

RE:  Engineering Services Proposal
Cumberland County
Stormwater Compliance

Dear Ms. Bader:

Smith Gardner, Inc. (S+G) is pleased to provide this proposal for assistance with the
stormwater compliance at the Cumberland County Ann Street Landfill facility and Wilkes
Road Compost facility located in Fayetteville, North Carolina. This proposal is for services on
a time and expense basis with a not-to-exceed limitation without prior approval. All services
will be coordinated with you and shall include the following scope of services.

SCOPE OF SERVICES

Task1:  eDMR Reporting

A. Prepare and submit Discharge Monitoring Reports. S+G will prepare and submit
eDMRs as required (monthly or quarterly]. Prepared eDMRs will be based on
laboratary results provided to S+G by Cumberland County. Reporting
requirements are determined by the General Permits, [NCG120000 & NCG240000)
and outfall tier status.

Task2:  Training

A. Conduct onsite training. S+G will prepare and provide the required annual
training for facility personnel with responsibilities for; spill response and cleanup,
preventative maintenance activities, and for any of the facility's operations that
have the potential to contaminate stormwater runoff.

Task3:  Weather Stations

A. Monitor Weather Station. S+G will monitor a Davis Vantage Pro2 weather station
at each facility (Ann St. & Wilkes Rd.] and renew subscription services annually.
Access to the weather station will provide necessary rain data for reporting
purposes,
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Task4:  Miscellaneous Engineering and Operations Services (On-Call)

A. Miscellaneous Engineering. $+G will perform miscellaneous engineering and
operations services (as it pertains to stormwater compliance] throughout the year
including assistance with stormwater management inspections, weather station
maintenance, updates to Stormwater Pollution Prevention Plans (SWPPPs), and
other tasks that require assistance from 5+6.

BUDGET

S+G proposes to undertake the above scope on a time and materials basis for the not to
exceed total budget amount as itemized by task in the table below. Please also refer to our
current fee schedule which is attached. 5+G will keep Cumberland County informed of our
budget status and will not exceed the proposed budget without prior approval.

Task Budget
1. eDMR Reporting $5,000
2. Training $3,000
3. Weather Stations $1,000
4. Misc. Engineering and Operations Services (On-Call) $16,000
Total Budget: $25,000

SCHEDULE

S+G is available to proceed with implementation of this proposal upon your approval and
issuance of a purchase order.

Appraval

Should you be in agreement with this proposed scope, budget and schedule, please assign a
Purchase Order Number or note by initial here and transmit the number
to 5+G.

ASSUMPTIONS

S+G has made the following assumptions for the preparation of this proposal:

1. Stormwater samples will be collected and provided to laboratory by Cumberland
County.

2. Laboratory service fees will be paid for by Cumberland County.

3. Onsite annual training of both facilities is assumed to be completed within one (1)
eight (8] hour business day.
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If you have any questions, or require further information, please contact us at (919) 828-0577
or by email below.

Sincerely,

SMITH GARDNER, INC.

DocuSigned by: DocuSigned by:
Low ). krasuski [gf 1. Switl,
4FFABOBBO26AADE. . 2?3&&2!F1A09433.H
Lou J. Krasuski Stacey A. Smith, P.E.
Project Manager (ext. 154 Senior Engineer (ext. 127]
louf@smithgardnerinc.com staceyldsmithgardnerinc.com
Attachment

ce: File
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CUMBERLAND

NORTH CAROLINA

REQUEST FOR QUALIFICATIONS (RFQ)
Solid Water Quality Services

Cumberland County invites qualified engineering firms to submit responses to this Request for
Qualifications to provide engineering services for water quality compliance for solid waste
facilities in Cumberland County. The scope of services includes, but is not limited to, the
design of leachate, surface water, groundwater, and stormwater collection and treatment
system improvements, monitoring, sampling, testing, reporting, and permitting. Eligible
firms must have the ability to conduct all activities associated with Water Quality
Compliance at a Solid Waste Facility.

These services may or will include assistance with applications to Federal and/or State
agencies for funding, public outreach, modeling, studies, negotiation of agreements,
design, permitting, bidding, assistance with negotiating construction contracts,
construction contract administration, construction observation, and project administration.

The initial project is to provide professional services to design, permit, and bid new
stormwater treatment ponds for the Ann Street landfill. The County operates the Ann
Street Landfill in accordance with Facility Permit No. 261-MSWLF-1997. The permit
includes the construction and operation of sediment (or stormwater) ponds for the
management of stormwater run-off from the various areas of the site. There are five ponds
located on the site to reduce the peak stormwater discharges from the site. Sampling from
Sediment Pond No. 2 and No. 3 indicates a need to reduce the concentrations of total
suspended solids, ammonia and TKN in the discharge from the ponds and its potential
impacts on Cross Creek and the Cape Fear River downstream. Because of the complexity
of the Ann Street site with pre-regulatory and regulatory facilities, the firm should have
expertise with Solid Waste Facilities.

The PER for the stormwater ponds is attached.

Additional Technical Expertise

e Funding experience with SRF, USDA-RD, FEMA, and other applicable funding
agencies

e Industrial Use Wastewater, Sampling, Monitoring, Permitting and Compliance
¢ Leachate Treatment Design

¢ Hydrogeological Services for Solid Waste Facilities

e Contaminant Transport Studies

e Groundwater and Soil Remediation Experience

RFQ Solid Water Quality Services Page 1 of 22



Stormwater Pollution Prevention Control

Spill Prevention Control and Countermeasures

Hydrogeological Mapping for Solid Waste Facilities

Dewatering Design for Solid Waste Facilities

Groundwater compliance monitoring for pre-regulatory sites and active sites

NPDES Permit Compliance for Solid Waste Facilities, including Landfill and
Compost

Surface Water Sampling
Operation and Maintenance Assistance

Permitting, design, bidding and construction administration and construction
inspection of landfill gas projects

Supervisory Control and Data Acquisition

MINIMUM QUALIFICATIONS

L

The respondent shall have a minimum of 5 years of experience in water system
design.

Qualifications of Professional Staff — Identify the key engagement partners,
managers, and other staff members who would be assigned to the project and
indicate their qualifications.

Subcontractors — Please clearly indicate whether subcontractors will be used in
fulfilling the proposal. If the firm plans to use subcontractors, please provide an
overview of the firm, project involvement, qualifications of staff, and the
percentage of work you anticipate them to complete.

SUBMITTAL REQUIREMENTS

The submittal shall be provided on 8.5” x 117 paper with a maximum of twenty-five (25)
standard typewritten pages, font size 11 or larger (not including front or back covers, table
of contents and cover letter). This page limit includes tabs and other dividers. Double-sided
pages will be counted as two (2) pages. The outline below shall be followed as a template
for the report and the overall information that is required with each submittal:

1.

Firm name, address, telephone numbers, year established and brief history of the
firm.

Provide a copy of the firm’s licensure and Certificate(s) of Insurance.
The firm’s related experience in managing federally funded local projects.

Types of services customarily provided by the firm.

RFQ Solid Waste Water Quality Services Page 2 of 22



5. Name and resume of Project Manager to be assigned to this project.
6. Number of staff available for this assignment and their qualifications.

7. Identify if the firm is classified as a Disadvantaged Business Enterprise under the
EPA’s criteria. Identify if any of the subcontractors are classified as a
Disadvantaged Business Enterprise. Under EPA’s 8% statute (Public Law 102-389,
42 U.S.C. 4370d), an entity must establish that it is owned or controlled by socially
and economically disadvantaged individuals who are of good character and citizens
of the United States. The statute presumes women to be socially and economically
disadvantaged individuals. Public Law 102-389, 42 U.S.C. 4370d, provides for
an 8% objective for awarding contracts under EPA financial assistance agreements
to business concerns or other organizations owned or controlled by socially and
economically disadvantaged individuals, including Historically Black Colleges and
Universities (HBCU) and women.

8. Names of outside consultants, if any, who would be retained to provide services
required for this project and the percentages of services that the sub-consultant
would provide.

9. The firm’s prior experience with similar projects. Highlight and provide
governmental references for past projects within the last three years. Please include
a brief description of each project, original timeline to completion, final timeline to
completion, original project cost estimate, final project cost, and a contact name,
address, and phone number of a reference for each project listed.

10. Describe in detail the firm’s project deliverables to Cumberland County and the
benefit of each and how the County can use this information moving forward.

11. List of current projects underway and the estimated cost and completion date of
each.

12. The proposed time in which the firm foresees to complete the work based on the
information provided in the scope of services.

Cumberland County reserves the right to request interviews of selected proposers, to make
selections based on initial proposals, or to reject all proposals submitted.

Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the following State contracting requirements:

E-VERIFY. Contractor shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes and shall require any subcontractors to do so.

IRAN DIVESTMENT ACT CERTIFICATION. Contractor shall certify that Contractor,
and all subcontractors, are not on the Iran Final Divestment List (“List”) created by the
North Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not
utilize any subcontractor that is identified on the List.

RFQ Solid Waste Water Quality Services Page 3 of 22



Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the Federal contracting requirements set forth below
and on the attached Statement of Federal Terms & Conditions:

This solicitation is for services that will be funded through a State Revolving Fund (SRF)
loan and therefore all contracted consultants and subconsultants must be eligible to receive
federal funds as provided by the Uniform Grant Guidance, 2 CFR Sect. 200 and must
comply with Davis-Bacon Wage Requirements and American Iron and Steel Provisions.

Responder and its Principals and subcontractors must not be debarred or suspended nor
otherwise on the Excluded Parties List System (EPLS) in the System for Award
Management (SAM). Include verification through the + that they are not listed by enclosing
a printout of the search results that includes the record date with the proposal.

Responder must provide a Statement of Conflict(s) of Interest (if any) Responder or its
Principals or subcontractors may have regarding the provision of these services, and a plan
for mitigating the conflict(s). Note that the County may in its sole discretion determine
whether a conflict disqualifies a firm, and/or whether or not a conflict mitigation plan is
acceptable.

All interested firms shall submit five (5) hard copies and one (1) USB flash drive containing
a PDF of their Statement of Qualifications no later than 2:00 PM, Thursday, February
15, 2024, Late submittals will not be considered.

Qualifications packages shall be mailed or personally delivered to:

Cumberland County Solid Waste

Attention: Amanda Lee Bader, PE, General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

EVALUATION AND AWARD OF PROJECTS

The County will consider and evaluate Qualification Packages in accordance with N.C.G.S.
143-64.31. As part of the evaluation process, the County reserves the right to request
additional information and/or interview any or all firms.

The Cumberland County Selection Committee shall review the Statements of
Qualifications and shall select the best qualified individual or firm in their estimation based
on the identified criteria for this project. The Committee may establish a short-list and
schedule interviews with those firms if necessary. Selection criteria shall include:

e Firm Qualifications (20%)

e Relevant Experience (25%)

Project Approach including Schedule (15%)
Project Team Qualifications (25%) and
Firm References (15%).
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Once Cumberland County has completed their evaluation, they will rank the most qualified
firms in order. Cumberland County will attempt to negotiate reasonable fees with the most
qualified firm. If such negotiations are not successful Cumberland County will attempt to
negotiate with the next most qualified firm until an agreement can be made.

QUESTIONS

After the Request for Qualifications has been advertised, all communications between the
Issuing Department and prospective Firms shall be in writing. No oral questions shall be
accepted. Any inquiries, requests for interpretation, technical questions, clarifications, or
additional information shall be directed to the attention of Amy Hall, Public Utilities
Specialist, by e-mail to abader@cumberlandcountync.gov, no later than 2:00 PM,
Thursday, February 8, 2024. Questions received after this date and time will not be
considered for response.

Upon receipt of questions, an Addendum will be issued if deemed necessary. A signed
copy of each addendum must be included in the proposal package (the signed addendum
will not be counted towards the page limit). Prospective firms are strictly prohibited from
contacting County officials or employees regarding this Request for Qualifications, except
in the manner described above. Violation of this provision may result in disqualification of
the firm’s submittal.

Attachments:
A. Execution of Proposal
. Certification Regarding Lobbying

. Noncollusion Affidavit

o o W

. Federal Required Contract Clauses

o]

Evaluation Sheet
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

This proposal was signed by an authorized representative of the Contractor.

The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

All labor costs associated with this project have been determined, including all
direct and indirect costs.

The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

Selection of a contract represents a preliminary determination as to the
qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR:

STREET ADDRESS: P.0. BOX: ZIP:

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
NUMBER:

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:

VENDOR:

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

I. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractor, , certifies or affirms the truthfulness and accuracy of
cach statement of its certification and disclosure, if any. In addition, the Contractor understands
and agrees that the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims
and Statements, apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date

RFQ Solid Waste Water Quality Services Page 7 of 22



ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

, being first duly sworn, deposes and says that:

1. He/She is the of , the proposer that has
submitted the attached proposal.

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4, Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the proposer or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Signature

Printed Name:

Title:

Date:

Subscribed and Sworn to Before Me,

This day of y

Notary Public

My Commission Expires:
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ATTACHMENT D: FEDERAL REQUIRED CONTRACT
CLAUSES

IIMPORTANT NOTE! The clauses below may not be modified or deleted under any
circumstance. These are required contract clauses mandated by the Federal Government.

This Attachment D is incorporated into the Service Contract between the County and the
Contractor. Capitalized terms not defined in this Attachment shall have the meanings assigned to
such terms in the Contract. All references to the “Contractor” or “Company” or “Vendor” or
“Provider” shall be deemed to mean the Contractor.

This Contract may be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract. The most recent of
such federal requirements, including any amendments made after the execution of this Contract
shall govern the Contract, unless the federal government determines otherwise. The Contractor is
responsible for complying with all applicable provisions, updates or modifications that occur in the
future relating to these clauses.

To the extent possible, the federal requirements contained in the most recent version of the Uniform
Administrative Requirements for federal awards (Uniform Rules) codified at 2.CFR Part 200,
including any certifications and contractual provisions required by any federal statutes or regulation
referenced therein to be included in this contract are deemed incorporated into this contract by
reference and shall be incorporated into any sub-agreement or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The Contractor and its sub-contractors,
if any, hereby represent and covenant that they have complied and shall comply in the future with
the applicable provisions of the original contract then in effect and with all applicable federal, state,
and local laws, regulations, and rules and local policies and procedures, as amended from time to
time, relating to Work to be performed under this contract.

1. Drug Free Workplace Requirements

Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-
690, Title V, Subtitle D). All contractors entering into federal funded contracts over $100,000 must
comply with Federal Drug Free workplace requirements as Drug Free Workplace Act of 1988.

2. Contractor Compliance

The Contractor shall comply with all uniform administrative requirements, cost principles, and
audit requirement for federal awards.

3. Contflict of Interest

The Contractor must disclose in writing any potential conflict of interest to the County of
Cumberland or pass through entity in accordance with federal policy.

4. Mandatory Disclosures
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The Contractor must disclose in writing all violations of federal criminal law involving fraud,
bribery, or gratuity violations potentially affecting the federal award. Energy Conservation The
Contractor and Subcontractors agrees to comply with the mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act, 42 U.S.C. § 6321, et seq.

5. Clean Air Act and The Federal Water Pollution Control Act

Clean Air Act:

(1) The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act:

(1) The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.,

6. Access to Records and Reports

The following access to records requirements apply to this contract:

(1) The Contractor agrees to provide the County, the FEMA Administrator, the Comptroller
General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this contract for
the purposes of making audits, examinations, excerpts, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(3) The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract.
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(4) In compliance with the Disaster Recovery Act of 2018, the County and the Contractor
acknowledge and agree that no language in this contract is intended to prohibit audits or internal
reviews by the FEMA Administrator or the Comptroller General of the United States.

7. No Oblication by Federal Government

The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting
from the contract.

8. Program Fraud and False or Fraudulent Statements or Related Acts

The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the Contractor’s actions pertaining to this contract.

9. Changes

Any change in the contract cost, modification, change order, or constructive change must be
allowable, allocable, within the scope of its funding, grant or cooperative agreement, and
reasonable for the completion of project scope. All changes and/or amendments to the contract will
be outlined in detail, formalized in writing, and signed by the authorized representative of each
party. Contractor’s failure to do so shall constitute a material breach of the contract.

10. Termination

(1) Termination Without Cause. The County may immediately terminate this Agreement at any
time without cause by giving 30 days’ written notice to the Contractor.

(2) Termination for Default by Either Party. By giving written notice to the other party, either
party may terminate this Agreement upon the occurrence of one or more of the following events:

The other party violates or fails to perform any covenant, provision, obligation, term or condition
contained in this Agreement, provided that, unless otherwise stated in this Agreement, such failure
or violation shall not be cause for termination if both of the following conditions are satisfied: (i)
such default is reasonably susceptible to cure; and (ii) the other party cures such default within
thirty (30) days of receipt of written notice of default from the non-defaulting party; or

The other party attempts to assign, terminate or cancel this Agreement contrary to the terms hereof;
or

The other party ceases to do business as a going concern, makes an assignment for the benefit of
creditors, admits in writing its inability to pay debts as they become due, files a petition in
bankruptcy or has an involuntary bankruptcy petition filed against it (except in connection with a
reorganization under which the business of such party is continued and performance of all its
obligations under this Agreement shall continue), or if a receiver, trustee or liquidator is appointed
for it or any substantial part of other party’s assets or properties.

Any notice of default pursuant to this Section shall identify and state the party’s intent to terminate
this Agreement if the default is not cured within the specified period.
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(3) Additional Grounds for Default Termination by the County. By giving written notice to the
Contractor, the County may also terminate this Agreement upon the occurrence of one or more of
the following events (which shall each constitute grounds for termination without a cure period and
without the occurrence of any of the other events of default previously listed):

The Contractor makes or allows to be made any material written misrepresentation or provides any
materially misleading written information in connection with this Agreement, Contractor’s
Proposal, or any covenant, agreement, obligation, term or condition contained in this Agreement;
or

The Contractor takes or fails to take any action which constitutes grounds for immediate
termination under the terms of this Agreement, including but not limited to failure to obtain or
maintain the insurance policies and endorsements as required by this Agreement, or failure to
provide the proof of insurance as required by this Agreement.

(4) Cancellation of Orders and Subcontracts. In the event this Agreement is terminated by the
County for any reason prior to the end of the term, the Contractor shall upon termination
immediately discontinue all service in connection with this Agreement and promptly cancel all
existing orders and subcontracts, which are chargeable to this Agreement. As soon as practicable
after receipt of notice of termination, the Contractor shall submit a statement to the County showing
in detail the services performed under this Agreement to the date of termination.

(5) No Effect on Taxes, Fees, Charges, or Reports. Any termination of the Agreement shall not
relieve the Contractor of the obligation to pay any fees, taxes or other charges then due to the
County, nor relieve the Contractor of the obligation to file any daily, monthly, quarterly or annual
reports covering the period to termination nor relieve the Contractor from any claim for damages
previously accrued or then accruing against the Contractor.

(6) Obligations Upon Expiration or Termination. Upon expiration or termination of this
Agreement, the Contractor shall promptly (a) return to the County all computer programs, files,
documentation, data, media, related material and any other recording devices, information, or
compact discs that are owned by the County; (b) deliver to the County all Work Product; (c) allow
the County or a new vendor access to the systems, software, infrastructure, or processes of the
Contractor that are necessary to migrate the Services to a new vendor; and (d) refund to the County
all pre-paid sums for Products or Services that have been cancelled and will not be delivered.

(7) No Suspension. In the event that the County disputes in good faith an allegation of default by
the Contractor, notwithstanding anything to the contrary in this Agreement, the Contractor agrees
that it will not terminate this Agreement or suspend or limit the delivery of Products or Services or
any warranties or repossess, disable or render unusable any Software supplied by the Contractor,
unless (i) the parties agree in writing, or (ii) an order of a court of competent jurisdiction determines
otherwise.

(8) Authority to Terminate. The County Manager or their designee is authorized to terminate this
Agreement on behalf of the County.

RFQ Solid Waste Water Quality Services Page 12 of 22



(9) Audit. During the term of the Agreement and for a period of one (1) year after termination or
expiration of this Agreement for any reason, the County shall have the right to audit, either itself
or through a third party, all books and records (including but not limited to the technical records)
and facilities of the Contractor necessary to evaluate Contractor’s compliance with the terms and
conditions of the Agreement or the County’s payment obligations. The County shall pay its own
expenses, relating to such audits, but shall not have to pay any expenses or additional costs of the
Contractor. However, if non-compliance is found that would have cost the County in excess of
$5,000 but for the audit, then the Contractor shall be required to reimburse the County for the cost
of the audit.

11. Remedies

(1) Liquidated Damages: The County and the Contractor acknowledge and agree that the County
may incur costs if the Contractor fails to meet the delivery times set forth in the Request for
Proposal for the Products and Services. The parties further acknowledge and agree that: (a) the
County may be damaged by such failures, including loss of goodwill and administrative costs; but
that (b) the costs that the County might reasonably be anticipated to accrue as a result of such
failures are difficult to ascertain due to their indefiniteness and uncertainty. Accordingly, the
Contractor agrees to pay liquidated damages at the rates set forth in the Request for Proposal (if
applicable). The parties agree that the liquidated damages set forth in the Request for Proposal shall
be the County’s exclusive remedy for loss of goodwill and administrative costs, attributable to a
failure by the Contractor to meet such delivery times, but shall not be the remedy for the cost to
cover or other direct damages.

(2) Right to Cover: If the Contractor fails to meet any completion date or resolution time set forth
in this Agreement (including the Exhibits), and it fails to cure such default within one (1) business
day after receiving written notice from the County of such failure, the County may take any of the
following actions with or without terminating this Agreement, and in addition to and without
limiting any other remedies it may have:

Employ such means as it may reasonably deem advisable and appropriate to perform itself or obtain
the Services from a third party until the matter is resolved and the Contractor is again able to resume
performance under this Agreement; and

Deduct any and all reasonable expenses incurred by the County in obtaining or performing the
Services from any money then due or to become due the Contractor and, should the County’s
reasonable cost of obtaining or performing the services exceed the amount due the Contractor,
collect the difference from the Contractor.

(3) Right to Withhold Payment. If the Contractor materially breaches any provision of this
Agreement, the County shall have a right to withhold all payments due to the Contractor with
respect to the services that are the subject of such breach until such breach has been fully cured.

(4) Specific Performance and Injunctive Relief. The Contractor agrees that due to the potential
impact on public health, monetary damages may not be an adequate remedy for the Contractor’s
failure to provide the Services required by this Agreement, and monetary damages may not be the
equivalent of the performance of such obligation. Accordingly, the Contractor hereby agrees that
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the County may seek an order granting specific performance of such obligations of the Contractor
in a court of competent jurisdiction in Cumberland County, North Carolina. The Contractor further
consents to the County seeking injunctive relief (including a temporary restraining order) to assure
performance in the event the Contractor breaches the Agreement in any material respect.

(5) Setoff. Each party shall be entitled to setoff and deduct from any amounts owed to the other
party pursuant to this Agreement all damages and expenses incurred as a result of the other party’s
breach of this Agreement, following any applicable cure periods, and provided such party has given
notice of its intention to apply a setoff prior to making the payment deduction, together with
documentary evidence demonstrating that such party has actually incurred the damages and/or
expenses being setoff.

(6) Other Remedies. Except as specifically set forth in the main body of this Agreement, the
remedies set forth above shall be deemed cumulative and not exclusive and may be exercised
successively or concurrently, in addition to any other available remedy

12. Debarment and Suspension

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such, the contractor is required to verify that none of the contractor’s principals (defined at 2
C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.
§ 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C,
and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

(3) This certification is a material representation of fact relied upon by the County. If it is later
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to County, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C
and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer. The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

13. Equal Emplovment Opportunity

During the performance of this contract, the Contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor
will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, sex, sexual orientation, gender
identity, or national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including
an investigation conducted by the employer, or is consistent with the contractor's legal duty to
furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers' representatives of the contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204
of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon
each subcontractor or vendor. The contractor will take such action with respect to any subcontract
or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance:
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Provided, however, that in the event a contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering agency,
the contractor may request the United States to enter into such litigation to protect the interests of
the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with respect
to its own employment practices when it participates in federally assisted construction work:
Provided, That if the applicant so participating is a State or local government, the above equal
opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it
will furnish the administering agency and the Secretary of Labor such information as they may
require for the supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred
from, or who has not demonstrated eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order and will carry out such sanctions and
penalties for violation of the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, Subpart
D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to comply with
these undertakings, the administering agency may take any or all of the following actions: Cancel,
terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain
from extending any further assistance to the applicant under the program with respect to which the
failure or refund occurred until satisfactory assurance of future compliance has been received from
such applicant; and refer the case to the Department of Justice for appropriate legal proceedings.

14. Davis-Bacon Requirements

(1) All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act
(40 U.S.C. 3141-3144, and 3146-3148) and the requirements of 29 C.F.R. pt. 5 as may be
applicable. The contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the
requirements of 29 C.F.R. pt. 5 as applicable.

(2) Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor.

(3) Additionally, contractors are required to pay wages not less than once a week.

15. Copeland “Anti-Kickback” Act

(1) Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the
requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this
contract.
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(2) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above
and such other clauses as FEMA may by appropriate instructions require, and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor
with all of these contract clauses.

(3) Breach. A breach of the contract clauses above may be grounds for termination of the contract,
and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.7

16. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded in excess of $100,000 that involve the employment of
mechanics or laborers must be in compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5).

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit
any such laborer or mechanic in any workweek in which he or she is employed on such work to
work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked
in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of
the clause set forth in paragraph (b) (1) of this section the contractor and any subcontractor
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (b) (1)
of this section, in the sum of $26 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (b) (1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The Owner shall upon its own action
or upon written request of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor,
or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards
Act, which is held by the same prime contractor, such sums as may be determined to be necessary
to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (b)(2) of this section.

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs (b)(1) through (4) of this section.
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17. Rights to Inventions Made Under a Contract or Agreement

Patent and Rights in Data
Contracts involving experimental, developmental, or research work.

The term "subject data" used in this clause means recorded information, whether or not copyrighted,
that is delivered or specified to be delivered under the contract. The term includes graphic or
pictorial delineation in media such as drawings or photographs; text in specifications or related
performance or design-type documents; machine forms such as punched cards, magnetic tape, or
computer memory printouts; and information retained in computer memory. Examples include, but
are not limited to, computer software, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications, and related
information. The term "subject data" does not include financial reports, cost analyses, and similar
information incidental to contract administration.

Rights in Data - The following requirements apply to each contract involving experimental,
developmental or research work:

The following restrictions apply to all subject data first produced in the performance of the contract
to which this Attachment has been added:

(1) Except for its own internal use, the Purchaser or Contractor may not publish or reproduce
subject data in whole or in part, or in any manner or form, nor may the Purchaser or Contractor
authorize others to do so, without the written consent of the Federal Government, until such time
as the Federal Government may have either released or approved the release of such data to the
public; this restriction on publication, however, does not apply to any contract with an academic
institution. In accordance with 49 CFR § 18.34 and 49 CFR § 19.36, the Federal Government
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, publish, or otherwise
use, and to authorize others to use, for "Federal Government purposes,” any subject data or
copyright described in subsections (2)(b)(i) and (2)(b)(ii) of this clause below. As used in the
previous sentence, "for Federal Government purposes," means use only for the direct purposes of
the Federal Government. Without the copyright owner's consent, the Federal Government may not
extend its Federal license to any other party.

(2) Any subject data developed under that contract, whether or not a copyright has been obtained;
and

(3) Any rights of copyright purchased by the Purchaser or Contractor using Federal assistance in
whole or in part.

(4) When federal assistance is awarded for experimental, developmental, or research work, it is the
general intention to increase knowledge available to the public rather than to restrict the benefits
resulting from the work to participants in that work. Therefore, unless determined otherwise, the
Purchaser and the Contractor performing experimental, developmental, or research work required
by the underlying contract to which this Attachment is added agree to make available to the public,
either the license in the copyright to any subject data developed in the course of that contract or a
copy of the subject data first produced under the contract for which a copyright has not been
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obtained. If the experimental, developmental, or research work, which is the subject of the
underlying contract, is not completed for any reason whatsoever, all data developed under that
contract shall become subject data as defined in subsection (a) of this clause and shall be delivered
as the Federal Government may direct. This subsection (c), however, does not apply to adaptations
of automatic data processing equipment or programs for the Purchaser or Contractor's use whose
costs are financed in whole or in part with Federal assistance.

(5) Unless prohibited by state law, upon request by the Federal Government, the Purchaser and the
Contractor agree to indemnify, save, and hold harmless the Federal Government, its officers,
agents, and employees acting within the scope of their official duties against any liability, including
costs and expenses, resulting from any willful or intentional violation by the Purchaser or
Contractor of proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under that contract.
Neither the Purchaser nor the Contractor shall be required to indemnify the Federal Government
for any such liability arising out of the wrongful act of any employee, official, or agents of the
Federal Government.

(6) Nothing contained in this clause regarding rights in data shall imply a license to the Federal
Government under any patent or be construed as affecting the scope of any license or other right
otherwise granted to the Federal Government under any patent.

(7) Data developed by the Purchaser or Contractor and financed entirely without the use of Federal
assistance that has been incorporated into work required by the underlying contract to which this
Attachment has been added is exempt from the requirements of subsections (b), (¢), and (d) of this
clause, provided that the Purchaser or Contractor identifies that data in writing at the time of
delivery of the contract work.

(8) Unless determined otherwise, the Contractor agrees to include these requirements in each
subcontract for experimental, developmental, or research work financed in whole or in part with
Federal assistance.

(9) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (i.e., a large business, small business, state government or state
instrumentality, local government, nonprofit organization, institution of higher education,
individual, etc.), the Purchaser and the Contractor agree to take the necessary actions to provide
those rights in that invention due the Federal Government as described in U.S. Department of
Commerce regulations, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements," 37 CFR Part
401.

(10) The Contractor also agrees to include these requirements in each subcontract for experimental,
developmental, or research work financed in whole or in part with Federal assistance.

Patent Rights - The following requirements apply to each contract involving experimental,
developmental, or research work:
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(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to
practice in the course of or under the contract to which this Attachment has been added, and that
invention, improvement, or discovery is patentable under the laws of the United States of America
or any foreign country, the Purchaser and Contractor agree to take actions necessary to provide
immediate notice and a detailed report to the party at a higher tier.

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (a large business, small business, state government or state instrumentality,
local government, nonprofit organization, institution of higher education, individual), the Purchaser
and the Contractor agree to take the necessary actions to provide those rights in that invention due
the Federal Government as described in U.S. Department of Commerce regulations, "Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements," 37 CFR Part 401.

(3) The Contractor also agrees to include the requirements of this clause in each subcontract for
experimental, developmental, or research work financed in whole or in part with Federal assistance.

18. Procurement of Recovered Materials

(1) In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be
acquired:

- Competitively within a timeframe providing for compliance with the contract performance
schedule.

» Meeting contract performance requirements.
« At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

(3) The Contractor also agrees to comply with all other applicable requirements of Section 6002 of
the Solid Waste Disposal Act.”

19. Safeguarding Personal Identifiable Information:

Contractor will take reasonable measures to safeguard protected personally identifiable
information and other information designated as sensitive by the awarding agency or is considered
sensitive consistent with applicable federal, state, and/or local laws regarding privacy and
obligations of confidentiality.

20. Buy USA - Domestic Preference for certain procurements using federal funds.
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Contractor should, to the greatest extent practicable under a Federal award, provide a preference
for the purchase, acquisition, or use of goods, products, or materials produced in the United States
(including but not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and purchase
orders for work or products under this award. For purposes of this section: (1) “Produced in the
United States” means, for iron and steel products, that all manufacturing processes, from the initial
melting stage through the application of coatings, occurred in the United States. Page 4 of 5 (2)
“Manufactured products” means items and construction materials composed in whole or in part of
non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl
chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

21. Byrd Anti-Lobbving Amendment

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an
employee of a Member of Congress in connection with obtaining any Federal contract, grant, or
any other award covered by 31 U.S.C. § 1352, Each tier shall also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures
are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the
awarding agency.

22. Compliance with Federal Law, Regulations, and Executive Orders

This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of
the contract. The contractor will comply with all applicable Federal law, regulations, executive
orders, FEMA policies, procedures, and directives.
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14 N. Boylan Ave,, Raleigh, NC 27603 919.828.0577 919.828,3849

February 08, 2024

Cumberland County Solid Waste

Attention: Amanda Lee Bader, P.E., General Manager for Natural Resources
4698 Ann Street

Fayetteville, North Carolina 28301

RE: Request for Qualifications
Solid Waste Water Quality Services

Dear Ms. Bader,

Smith Gardner, Inc. (S+G) is pleased to submit the attached Statement of Qualifications (s0Q]) for Solid Waste Water
Quality Services for Cumberland County. With staff exclusively dedicated to the solid waste and environmental
industries, we trust you will find that S+G's team is uniquely qualified to provide the County with the following
benefits:

Proven Solid Waste Experience - 5+G has focused on solid waste and environmental industries for over 30 years
providing consulting, engineering and monitoring services that align with the County's current needs. From our
significant monitoring, assessment and remediation experience to our expertise in environmental compliance
we have a group of professionals ready to partner with the County.

Proximity to and familiarity with NCDEQ and Cumberland County - S+G has partnered with numerous counties
and municipalities within the State and have developed a strong rapport with NCDEQ staff that are located less
than one-mile from our office. Additionally, our work with Cumberland County for the past four (4] years gives
us a thorough understanding of the County’s solid waste challenges and opportunities.

Our experts are your experts - Having focused solely on providing innovative and appropriate engineering and
environmental services for the solid waste industry for over 30 years our staff are highly experienced. When you
work with S+G, you work with experts, and some of our most seasoned professionals will continue to work on
your project.

If 5+G is awarded the contract, we certify that we, and our sub-contractors, will comply with the E-Verify
requirements and we certify that our firm is not, nor are any of it’s sub-contractors, on the Iran Final Divestment
List.

S+G also certifies that the firm, and sub-contractors, are eligible to receive federal funds as provided by the
Uniform Grant Guidance, 2 CFR Sect. 200 and must comply with Davis-Bacon Wage Requirements and American
Iron and Steel Provisions. The EPLS for SAM is attached at the end of this qualifications package.

Based upon our understanding of the County’s program and our forecasted workload, S+G will be available to
begin work with the County immediately upon notification and has the staffing capacity available to meet the
County’s anticipated needs. S+G appreciates the opportunity to submit our SOQ and we welcome the opportunity
to discuss our qualifications. Should you have any questions, please contact us at (919) 828-0577.

Sincerely,
SMITH GARDNER, INC.

[Dncuslgned by: DocuSigned by:
Stacey L. Swill, €. GM St
"
MO BO779EBAT11F488...
Stacey A. Smith, P.E. Joan A. Smyth, P.G.
President, Senior Engineer Vice President, Senior Hydrogeologist
(919) 828-0577 ext. 127 (919) 815-1494
stacey@smithgardnerinc.com joan@smithgardnerinc.com
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Solid, Hazardaus, and Industrial Waste
Pre-Project Due Diligence and Planning
Site Characterization and Site Studies
Facility Design and Permitting

Landfills; New Cells, Expansion Cells

Transfer Stations, Convenience Centers
Operatians Support
Fducation and Training
Peer Review/ Expert Witness
Project Procurement and Construction

Bid Procurement

Construction Administration & COA
Budgeting, Feasibility and Financial Modeling
Facility Closure and Post-Closure

Renewable Energy
Biomass
Solar
Landfill Gas
Compost Materials
Facilities Design, Permitting, Construction and COA
Feasihility Studies & Implementation:
Compost Facility
Material Recovery Facility
LFG Systems for Beneficial Use
Site Redevelopment
Waste Characterization
Auditing
Waste Reduction
Solid Waste Facility Mining

Environmental Site Assessment
Phase | and Phase 2 ESAs
Water (Quality
Enviranmental Monitaring and Compliance
Manitaring System Design and Permitting
Groundwater and Surface Water
Methane Gas
Risk Management
Remedial Design and Implementation
Permitting
Groundwater and Surface Water
Methane Gas
Remediation System Operations and Optimization
Air Quality Permitting and Compliance
Ashastos Management and Compliance
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SMITH GARDNER, INC.

Stacey A. Smith, P.E.
President, Senior Engineer
14 N. Boylan Ave.

Raleigh, NC 27603
Telephone: (919) 828-0577
stacey@smithgardnerinc.com

INTRODUCTION

Smith Gardner, Inc. (5+G) is an employee owned firm specializing in the
solid waste and environmental consulting industry. Since ourincorporation
in 1991, we have focused on providing innovative, cost effective solutions
to solid waste challenges throughout the US for a variety of clients. With
over 40 employees, most key staff have several decades of experience in
the solid waste industry.

The services listed under Resource Management, Recovery, and
Remediation (left) are services we provide every day to optimize solid
waste management and plan for the future. S+G's work has resulted in
many technical advances in design, closure, and remediation, combining
classic civil/geotechnical engineering with technological innovation in
geosynthetics to develop cost-effective solid waste disposal solutions.

Our commitment to the solid waste and environmental industry is evident
in everything we do including our involvement with the Environmental
Research & Education Foundation (EREF], National Waste and Recycling
Association (NWRAJ, the Solid Waste Association of North America
(SWANA), and the Carolinas Recycling Association (CRA).

WHERE WE WORK

S+G consults for clients across North Carolina, South Carolina, Georgia,

Tennessee, and Virginia. Our clients in North Carolina are shown below.
(113 ——

PIMAARY CORSULTANT

SUPFORT CONIULTANT

P tOiVDUAL STAFF EOPERIENCE
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CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA

OUR MISSION

S+6's mission is to provide our clients with
innovative, yet sensible solutions by being highly
responsive, detail-oriented, and employing
effective communications.

PROJECT UNDERSTANDING

S+G understands this RFQ is for professional services for water quality
compliance at the Ann Street Landfill and other solid waste facilities in
Cumberland County. We further understand these services include the
design of leachate, surface water, groundwater, and stormwater collection
and treatment system improvements, in addition to required monitoring,
reporting, and permitting activities at a solid waste facility. Our detailed
project approach is outlined below.

Stormwater Improvements Project

S+G has decades of experience designing, permitting, bidding and
overseeing construction of water quality basins at solid waste facilities.
Our designs have included temperature reduction for trout stream waters,
increase of dissolved oxygen, as well as understanding the impacts of
discharge from solid waste, landfill covers, and compost facilities. We
understand and have followed the ARP funding approval through the Clean
Water State Revolving Fund (SRF] for stormwater basin improvements
with the goal to improve water quality and lower TSS, ammonia and TKN
in the sedimentation basins.

The proposal includes (among other alternatives] enhancement to existing
basins #2 and #3 by providing a three (3] chamber pond including a
forebay, center wetlands treatment, and lastly a dry basin discharge. 5+G
has prepared several stormwater models for the existing site as a part of
the overall and long-term site development. These models would provide
the basis for the improvements and work in conjunction with planned
expansions of the site over the balefill and north into Milan Yards. A
critical component of the wetlands treatment area will be the selection of
appropriate vegetation that have been proven to survive in the Fayetteville
Region as well as being tolerant and effective in nitrogen removal. 5+G
will consider the guidance provided in the NC Stormwater Design Manual
for Stormwater Wetlands as well as current literature and research to
best ensure success of the project. In consideration of the significant
site improvements, our experience with the overall site development will
assist in assuring the final development of the site in a consistent manner.

Deliverables for this project would include: preliminary and final
construction design packages, bid procurement package and final
construction quality assurance documentation.

SMITH-GARDNER 2 www.smithgardnerinc.com
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OUR VISION

As an employee-owned company, Smith
Gardner, Inc. strives to continually improve
efficiencies, services, and solutions to help
our clients achieve the greatest returns on
their investments. We achieve this vision
through teamwork, respect, accountability,
integrity, and innovation. These values
power everything we do.
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PROJECT UNDERSTANDING CONT.

Industrial Use Wastewater - Sampling, Monitoring, Permitting and
Compliance

S+G has been performing leachate sampling in compliance with the
Industrial User Permit (IUP) since 2021. Our firm understands the
complexity of meeting permit needs in conjunction with laboratory
limitations due to the background interference. We have improved this
process with internal spreadsheets to easily confirm that the proper
chemicals were analyzed and whether there were any exceedances of
permit requirements. We also recently (2023] applied for the IUP renewal
with PWC which was renewed in late 2023 with added PFAS monitoring
requirements. The site has exhibited no compliance issues under this
permit since we began monitoring and we will continually strive to improve
our process. We plan to further evaluate the sampling process during
leachate treatment evaluation and design in order to streamline sample
collection.

Leachate Treatment Design

Leachate is a critical part of the overall management of the modern landfill.
More recently, the industry has been faced with emerging compounds that
include PFAS/PFOA which have been identified at all landfills across NC
and the United States. $+G6 has been assisting our clients in obtaining and
managing compliance for local Industrial User Permits. Our support also
includes coordination and estimates of leachate generation projections, the
changing characteristics of leachate and gas during the methanogenesis
within the landfill, as well as, direct discharge NPDES permitting. Most
recently, S+G has assisted a municipal landfill in designing, installing
and startup of a Reverse Osmosis pre-treatment system to reduce the
impact of these flourinated compounds in a local POTW. Furthermore,
S+G has lead permitting and negotiations with NC DEQ DWR on a new
direct discharge permit in Class C swamp waters of NC which includes
two-pass Reverse Osmosis, Electro-oxidation, Granular Activated Carbon,
and UV Disinfection as a part of the treatment train. S+G's experience at
numerous landfill sites across the southeast provides access to various
vendors, stream assessment experts, and industrial design specialists to
best combat the unique wastewater at the Ann Street landfill.

For this project S+G would continue to work with the County to evaluate
viable treatment options, and assist in design, bid procurement and
construction administration. Deliverables for this project would include:
treatment option evaluation reports, preliminary design and budgets,
final construction design package, bid procurement documents and final
construction quality assurance documents.

3 www.smithgardnerinc.com
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OUR PROMISE

The right environmental solutions delivered
through innovation and efficiency for a better
tomorrow. We accomplish this by leverading
our knowledge, experience, passion and
commitment,

SMITH + GARDNER

== ) [ \\\ i ‘.., SO R Y N
=4 f// /f,x‘ ? ( [ , T":"‘?'::-‘f; > \\ \k\ \\ \\\ \

PROJECT UNDERSTANDING CONT.
Hydrogeological Monitoring for Solid Waste Facilities

S+G has been performing water quality services for Cumberland County at
the Ann Street landfill since 2021 and for the solid waste industry in North
Carolina since 1993. We understand the Ann Street facility has monitoring
networks associated with the C&D over unlined MSW landfill, the lined
MSW landfill and for impacts historically detected near the southern
property line of the facility. Furthermore, we have recently received the
results from the first PFAS monitoring event at the facility and understand
how those results may affect future projects at the facility.

For general compliance, S+G would continue semi-annual monitoring
of groundwater, surface water and leachate. However, to refine PFAS
monitoring we would suggest additional monitoring for Chemours related
constituents. Currently, GEListhe onlylabintheregionthatanalyzesthese
constituents and GEL is used by the NCDEQ for its studies of Chemours.
We believe this additional monitoring may assist in pinpointing the source
of impacts detected during the first monitoring event and may assist the
County in recouping funds for leachate treatment and environmental
response.

Monitoring Reports

S+G has extensive experience preparing semi-annual water quality
monitoring reports and has prepared these for the Ann Street facility since
2021. Our reports meet NCDEQ submittal requirements which include
preparation of potentiometric surface map, evaluation of constituents
relative to water quality standards, and discussion of field methods
and results. If selected we would continue to prepare these reports in
accordance with NCDEQ requirements.

Stormwater, NPDES and SPCC Compliance

S+G has significant experience with stormwater basin design, construction
and management as well as NPDES and SPCC permitting, sampling and
compliance. For the Cumberland County facilities, we will continue to
work with the County to identify concerns and address them in a timely
manner in accordance with the requirements. Deliverables will depend
on the project however we will continue to assist the County with NPDES
submittals and compliance.

4 www.smithgardnerinc.com
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OUR VALUES

Smith Gardner, Inc. strives to continually
improve efficiencies, services, and solutions to
help our clients achieve the greatest returns on
their investments.

We achieve this through

+ Teamwork

= Respect

» Accountability

= |ntegrity

= Innovation

» Involvement
These values power everything we do.

SMITH+GARDNER
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PROJECT UNDERSTANDING CONT.
Dewatering Design for Solid Waste Facilities

S+G has the most extensive dewatering design experience with solid waste
facilities in North Carolina. Our work to create a gravity drainage system
at the Sampson County Landfill consisted of groundwater flow modeling,
installation of a drainage system to prove model outcomes and final design
of landfill base grades based on documented water levels. 5+G permitted
this system through NCDEQ beginning in 2004 and permitted each cell
thereafter incrementally. We believe the Ann Street Facility has many
qualities for a successful dewatering project. Deliverables for this project
would include: Detailed potentiometric surface evaluation, an aquifer
pump test and groundwater modeling report, drainage system design
documents, and other documents as may be required by the NCDEQ.

Operation and Maintenance Assistance

S+G has provided operation and maintenance assistance for the County
since 2021 including construction support, construction oversight, and
operations planning and support. Our team includes two former landfill
managers (Mr. Scott Bost and Mr. Troy Mitchelll who can assist with
any aspect of facility operations. Additionally, our sister-firm, Dogwood
Industrial Services Co. [DISCO] can provide maintenance and repair
support as needed. S+G's approach will be to continue to support and
provide expertise for County operations and maintenance on an as-needed
basis. Deliverables for this would be project dependent.

Data Management

S+G utilizes a specialized database for management of water quality
data that is compliant with NCDEQ requirements. Our database is also
available to our clients as needed. Coordinating our databases with our
GIS capabilities, we can create accurate figures of a variety of data types
for our clients. We historically provided NCDEQ PFAS information to the
County in this manner by providing data from the NCDEQ database on a
map generated by GIS to make the data easy to understand.

5 www.smithdardnerinc.com
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OUR FOCUS

As specialists in resource recovery, we strive to
offer our clients ways to utilize items that may
be considered by others to be waste. Further we
try to engineer our projects to turn negatives into
positives for the long-term benefit of the site and
the client.

SMITH - GARDNER
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FIRM SERVICES

S+G specializesin providing comprehensive engineering and environmental
services to the Solid Waste Industry. As a specialist in the field, we believe
we are the most qualified firm to assist the County with your solid waste
management and environmental needs. Some of our services include the
following.

Comprehensive Solid Waste Management Engineering

Stormwater Management and Sedimentation Basin Design
Sediment Basin Permitting

Engineering Certification of Reports, Documents, and Submissions
Bid Procurement and Construction Administration

Engineering Reviews and Evaluations

Local, State, and Federal Regulatory Compliance

Budgetary, Financial and Enterprise Fund Planning, Management
and Administration

Comprehensive Environmental Consulting

Water Quality Monitoring and Reporting

Water Quality Assessment

Groundwater Plume Evaluation

Water Quality Remediation

NPDES Stormwater Management

Soil Impact Assessment

Soil Impact Remediation

Phase 1 and Phase 2 Environmental Site Assessments
Remedial/Treatment Design and System Operations

* & & & » & @

Water Quality Monitoring, Assessment and Remediation

S+G also has a wide variety of experience with monitoring assessment
of groundwater quality at both active and closed facilities. Our team
performs routine monitoring and reporting for landfills across the region.
When necessary, we also perform water quality assessments to evaluate
the horizontal and vertical extents of impact as well as potentially sensitive
receptors. We also provide operational support for remedial strategies as
necessary. In all instances, our efforts are geared toward providing the
approprlate solution that accounts for the risks presented by the impact.
Ms. Smyth is currently involved in the NCDEQ stakeholder group to review
upcoming rules for PFAS and their impact on the solid waste industry.

Furthermore, we have awidevariety of water qualityremediation experience
and our team has designed and implemented several types of remediation
systems including stormwater management systems, monitored natural
attenuation, phytoremediation, bio-enhanced remediation and active
collection and treatment systems.

b www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our respansibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

SMITH + GARDNER
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FIRM SERVICES CONT.

Landfill Permitting and Design

S+G's focus on solid waste management has allowed us to design
hundreds of landfill expansions including piggyback landfills, as well as
landfills proposed as greenfield sites. As a landfill specialist, our firm
provides turnkey design/construction service for all elements and features
associated with solid waste management facilities including single, double,
and composite liner systems; leachate collection/management systems;
final covers; soil erosion control and stormwater management features;
leachate storage facilities; and landfill gas collection & control systems.

Erosion and Sedimentation Control Permitting

S+G has been providing engineering and plan preparation for erosion and
sedimentation control for decades. Our knowledge of both local and state
level ordinances is extensive and we understand the requirements of the
Land Quality Section regarding submittals for this permitting process.

NPDES Stormwater Permitting and Monitoring for Landfills

S+G professionals provide NPDES assistance to a variety of landfills
including NPDES compliance and permitting. S+G has also performed
numerous “Representative Outfall” requests to decrease the number of
monitoring locations on a facility and realize savings.

Leachate Management and Pre-Treatment

Leachate is an ongoing issue at many landfills that requires adaptability to
changing chemistry to maintain compliance with discharge requirements.
5+G has worked with NC State professor Mort Barlaz and others to better
understand leachate reactions and dynamics to assist our clients with
pretreatment to most effectively meet discharge requirements. With
anticipated PFAS constituent requirements, we are working with several
clients to evaluate leachate treatment technologies such as Reverse
Osmosis and Foam Fractionation to prepare for upcoming discharge
regulations that may require on-site treatment of leachate.

Construction Administration and Quality Assurance

An integral part to solid waste management is Contract Administration and
Construction Quality Assurance. S+G has administered over $80 Million
in landfill construction contracts over the past five years. Our Quality
Assurance role includes geotechnical oversight to meet subgrade and
liner specifications, as well as stormwater system construction oversight.
We use subcontracted laboratories for material testing as needed.

7 www.smithgardnerinc.com



CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA 02/08/2024

\FIRM SERVICES

COMMITMENT

S+6 is committed to providing the best
solid waste consulting for our clients. We
understand that providing robust engineering
design coupled with respansiveness and client
satisfaction generates client loyalty and long
term relationships.

SMITH - GARDNER
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FIRM SERVICES CONT.

Public Notices and Meetings

5+G has 30 years of experience managing public meetings from less formal
informational sessions to formal Board of Commissioners presentations.
Our senior staff has performed in this capacity and understands the
necessity for clarity and brevity, as well as building productive rapport with
both the public and elected officials. We also have experience preparing
public notices and ensuring we meet all notice requirements.

Regulatory Liaison

S+G has worked in the solid waste industry in North Carolina for over
30 years. During that time, we have developed a great rapport with the
regulatory community. This rapport has allowed us to develop innovations
in standard industry practice that have benefited our clients as well as the
regulated community at large.

Economic Planning and Forecasting

S+G understands that the County has a successful history in developing
long-range planning documents that serve to guide the public operations
and plan for future expenditures and projected revenues. S+G has worked
with many of our clients to assist in their short and long-term planning and
development activities. S+G has provided organizational evaluations and
developed financial proforma models to project revenues and expenditures
for solid waste operations for our public sector clients. Additionally, we
assist our clients with financial assurance needs throughout the life and
post-closure period of their landfill.

Grant Fundin lications

S+G has assisted Cumberland County in the pursuit of grant funding for
projects, most recently including the NCDEQ Climate Pollution Reduction
Grant which was submitted in January. We understand that Cumberland
County is working to create an environmental complex at the Ann Street
Landfill which will address pressing environmental issues of the day such
as increasing capture of reuse of greenhouse gases, increased composting
capacity, creation of the pollinator garden at the facility and planned
activities for adaptive structure reuse and educational programming.

8 www.smithgardnerinc.com
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EXPERIENCE

Definition of experience; Familiarity with a skill
o field of knowledge acquired during years of
actual practice, resulting in a basis of knowledge.
S+G has over 30 years of experience in the solid
waste industry.

SMITH GARDNER
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FIRM SERVICES CONT.

Grant Funding Applications Cont.

To further assist the County with their quest to fund environmental projects
through grants, we have teamed with Wanu Organics, an MBE firm, led by
Mr. Jorge Montezuma, P.E. who has extensive grant funding experience.
Prior to starting his consulting firm, Mr. Montezuma worked for the
North Carolina Department of Environmental Quality (NCDEQ) Division
of Environmental Assistance and Customer Service (DEACS). During
that time, he assisted in reviewing grant applications for the NCDEQ and
managed more than $350,000 in grant funding contracts with composting
operators and food waste haulers. His duties included contract review with
awardees, ensuring contracts were signed, providing technical assistance
for implementation, ensuring grants were completed, and writing reports
summarizing the impact.

Additionally, during his work with Atlas Organics, he wrote a NCDEQ
DEACS grant to obtain $60,000 to purchase a stacker to improve the
process efficiency and increase the amount of material processed. NCDEQ
awarded the full amount to Atlas in 2022 to implement the project.

Environmental Justi upport

S+G understands that the Ann Street Landfill is located in a diverse
community that has been historically economically disenfranchised. To
better engage the local community and ensure that all environmental
justice requirements are met or exceeded, S+G is teaming with Tate
Consulting [Tate) an MBE business. Tateis led by Antwain and Andrea Tate
who each have over 30 years of experience in community involvement and
environmental justice including survey design, public meetings, research
implementation and benchmarking community engagement strategies.

Tate's work has included a project for Winston-Salem University and the
Center for the Study of Economic Mability [CSEM] in support of the United
Way and The Partnership for Prosperity. This project including providing
strategic direction for community development in the Castle Heights
community, determining the communities mission, vision, community
transportation needs and values. Additionally, Tate created a Team Based
Strategic Planning and Community PowerPoint Model which assisted
the community teams to partner with various for-profit and non-profit
stakeholders for the betterment of the community.

In 2021 Tate provided strategic community engagement with virtual and in-
person stakeholder meetings for the NCDEQ and SCDOT on behalf of the
Carolina Bays Parkway Extension Project Environmental Justice Outreach
Team.

In 2023, Tate worked with the NCDOT to prepare data survey analytics
for the Statewide Transportation Improvement Plan.  This work
included community engagement and resulted in innovative qualitative
and quantitative visualization of environmental justice metrics and
methodologies.

9 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
it is our responsibility to be active participants in
the development of environmentally apprapriate
waste management practices for the future.
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FIRM SERVICES CONT.

S+G is extremely qualified to provide water quality services for the County.
We have provided the table below listing North Carolina Clients with similar
project requirements as the County.
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The following pages prowde spemflc prolect experience for S+G 0ur experience covers all solld waste actlwtles
from conceptual planning through post-closure.

CUMBERLAND COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Title V Compliance

»LFG Monitoring

» Groundwater Monitaring and Management
»Transfer Station Optian Evaluation
»Transfer Station Design and Permitting
»Water Quality Remediation

» Snlid Waste Permitting

Client Reference:

Cumberland County Landfill

Ms. Amanda Bader, P.E.

Solid Waste Director
910.321.6920
abader@cumberlandcountync.gov

SMITH+ GARDNER

FAYETTEVILLE, NORTH CAROLINA / 2021 - PRESENT

Description - The Cumberland County Solid Waste facilities include an active
MSW unit, a closed balefill unit, an LCID landfill, a compost facility, a closed
MSW unit with C&D interred over it, convenience centers, a proposed transfer
station, and closed pre-regulatory landfill units.

Environmental and Compliance Services - S+G provides water quality
monitoring and reporting, monthly leachate sampling and reporting, landfill
gas monitoring and reporting, assistance with NPDES and miscellaneous
environmental and compliance services.

Air Quality & Landfill Gas Services - S+G provides landfill gas collection
system monitoring, assistance with enhancing gas production for sale to an
end user, Title V permit review, Title V compliance reporting, and greenhouse
gas (GHG) reporting. The gas production project includes an approximate
1,000 CFM direct delivery project to a local industry for off set boiler fuels
including a transmission line below the Cape Fear River and landfill gas
conditioning. Additional services include grant support in obtaining study
funding or low interest loans.

Landfill Engineering Services - S+G is assisting the County with future
plans for site expansion and optimization of the existing site including site
development and permitting of a transfer station, recovery and mining of
a former unlined MSW landfill to allow for future expansion capacity, and
due diligence regarding a horizontal expansion by incorporating additional
recovery of a pre-regulatory landfill site. Additional optimization measures
have included steepening of side slopes, reconsidering access roads, and
airspace utilization monitoring. Overall site expansions may yield 50 years of
additional landfill disposal capacity for the County as a whole at competitive
rates to that of a new site or transfer to other sites while maintaining County
operational jobs.

Services at the Wilkes Road LCID Landfill and Compost Facility have
included improvements to site stormwater infrastructure, wetlands and
stream assessments, windrow composting, pilot study for aerated static pile
composting, and re-opening a closed LCID landfill for an additional peak
yardwaste and woody waste storage and/or disposal during peak season flow.

Due Diligence and Site Investigation Services - S+G has provided site
investigation services including document review, historical imagery, site
reconnaissance, site investigation, exploratory drilling and excavations to
identify and characterize former pre-regulatory landfill sites for potential re-
use, recovery, and re-development. S+G works closely with the client and the
regulatory agencies to characterize impacts and benefits for redevelopment
including regulatory pathways for such development.

Convenience Center Sites - S+G is assisting the County in developing
improvements to existing citizens convenience sites and development of new
sites including local zoning approval, utility connections, and building and site
infrastructure.

Environmental Justice Public Meeting Assistance - S+G has assisted the
County in their efforts toward environmental justice as a part of the future
expansion plan of the site including alternative site study, outward messaging,
GIS and demographic study, public presentation, and technical support of
expansion options.

11 www.smithgardnerinc.com
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SAMPSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting
»Landfill Closure

»Gravity Groundwater Intercept Design
»andfill Gas Collection System Design
»andfill Gas to Energy System Desidn
» Canstruction Administration/COA
»Wetland Creation

»Wetland Permitting

»Stormwater Monitoring/Reporting
»Air Quality Permitting

»Greenhouse Gas Reporting

| RESOURCEMANAGEMENT
RECOVERY |

Client Reference:

GFL Environmental, Inc.
Mr. Bryan Wuester
910.525.4132
bryan.wuester@gflenv.com

SMITH + GARDNER
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ROSEBORO, NORTH CAROLINA /2000 - PRESENT

Description - The Sampson County landfill is a privately owned/operated
landfill which consists of an open Subtitle-D landfill, a closed Subtitle-D
landfill, an operating C&D landfill, a sludge solidification operation, and a
leachate evaporation system. S+G has provided numerous services for this
client including the following:

Landfill Design and Permitting with Gravity Groundwater Intercept
System - A review of the overall site design prepared by a previous
consultant indicated the site would be subject to significant soil deficits
and that significant soil was needed from off-site sources. S+G evaluated
the site and designed a system whereby groundwater is gravity drained
to a nearby stream. This Gravity Groundwater Intercept System lowered
the groundwater surface approximately 15 feet in some areas, allowing
for a significant increase in site capacity, improved stability of the waste
mass, and the creation of a soil surplus. At this time, 4 cells have been
constructed with this system. The successful implementation of this
system resulted in a savings of millions of dollars for the client.

Landfill Closure Design and Construction Services - S+G designed,
permitted and provided engineering and construction administration/
CQA services during closure construction for the original Subtitle-D
MSW landfill unit (40-acres) of this facility. This closure included a
geomembrane cap, vegetative layer, and stormwater and subsurface
drainage systems. Additionally, S+G provided design engineering and
construction administration/CQA for closure of a portion of the first phase
of the currently active Subtitle-D landfill (12-acres).

Landfill Gas-To-Energy (LFGTE) System - S+G conducted an informal
RFP process to solicit LFG to energy projects, including pipeline sales
to industry (brick kilns, rendering plants], production of bio-diesel/
bio-methanol, pipeline injection, leachate evaporation; and electricity
generation. Sampson County Disposal, LLC chose to self-develop a power
production project. The renewable energy project began operations in the
spring of 2011.

During closure activities, S+G also provided construction administration
of an active landfill gas collection and recovery system. This system, as
well as landfill gas collection from the active MSW landfill were part of the
largest LFGTE system in NC until the project completed operations in 2021

Air Quality Permitting - S+G has applied for and obtained Title V permits at
both site landfills, which are subject to NSPS and MACT rules, and helped
to prepare the PSD permit and BACT determination for the gas to energy
project. We prepared both LFG Management Design plans for approval
by the state, and have received operational and design variances for well
head temperature, oxygen levels, and manifolding of wells.

GHG Reporting - We have worked closely with site personnel to collect
and document information necessary for greenhouse gas reporting. S+G
personnel are registered as Designated Representatives at both site
landfills and have prepared monitoring plans required by the rules.

12 www.smithgardnerinc.com
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DAVIDSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Construction Administration and COA

» Air Quality Permitting

»Water Quality Monitoring/Assessment
»|andfill Gas to Enerdy

»|andfill Closure

» Financial Studies

»Greenhouse Gas Reporting

»Stormwater Compliance

 RESOURCE MANAGEME

Client Reference:

Davidson County Integrated Solid
Waste Management

Mr. Charlie Brushwood
336.240.0303

charlie.brushwood@davidsancountync.gov

SMITH+GARDNER
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DAVIDSON COUNTY, NORTH CAROLINA / 1994 - PRESENT

Description - The Davidson County Landfill site consists of one open
Subtitle-D MSW Landfill, one closed Subtitle-D MSW landfill, and three
closed unlined landfills. S+G has provided a number of services during
our 28 year relationship working with the County including the following:

Water Quality Monitoring/Assessment - S+G performs routine water
quality monitoring and reporting for all the Davidson County Landfills
which include two (2) lined landfills, two (2] unlined landfills and one (1)
C&D landfill. For the unlined landfill units, S+G prepared an Assessment
Work Plan, calling for a limited geophysical study to evaluate bedrock
fractures, installation of groundwater monitoring wells into upper and
lower aquifers, performance of a risk-analysis and preparation of an
Assessment Report.

Landfill Gas to Energy - S+G, working with Davidson County and DTE
Biomass Energy, has assisted in the installation of a 1.6 Megawatt Landfill-
Gas-To-Energy Project. This project became operational in late 2010. S+G
has also assisted DTE with expansions to the collection system including
the design of a pipeline to the active MSW landfill unit.

Landfill Gas to Energy Evaluation (2006) - As part of an evaluation of
potential landfill gas [LFG) to energy (LFGTE] options for use of the LFG
generated from the County's landfill, S+G performed detailed financial
models of LFG to energy options including pipeline injection, electrical
generation, and direct use. A developer owned and operated LFG to
electricity project became operational in 2010 and has been producing
electricity since that time.

Landfill Permitting, Design and Construction - S+G performed all
permitting, engineering, and geological services for the Davidson
County Phase 2 MSW and C&D landfills. Permitting activities included
Site Suitability on over 800 acres of property and Permit to Construct
applications for Phase 2 Areas 1 and 2. These investigations required
additional geologic study and geophysical evaluation due to the presence
of fractures and diabase dikes at the site. S+G has performed bid
procurement, construction administration and CQA services for several
expansions of the County’s MSW landfill and leachate storage tank facility.
S+G has also assisted the County in the incremental construction of the
County's C&D landfill using their own forces.

Closure Design and CQA - 5+G provided design and oversight of closure
activities for the western half of the Phase 1 MSW landfill. This project
included the closure of approximately 17 acres of landfill, construction
administration, COQA activities (observation and material testing], and
preparation of a CQA report.

10-Year Financial Studies (2001 & 2011) - S+G performed evaluations
of the County's overall solid waste management budget [including
collections, recycling, and disposal elements) and projected annualincome
and expenditures for the ensuing 10-year period in both 2001 and 2011.
Projected expenditures included an evaluation of the timing and expense
of capital improvement projects (i.e. landfill expansion, closure, and other
site upgrades]. Recommendations made by S+G in the most recent study
and implemented by the County included changes to landfill tipping fees

and fees for convenience center and industrial customers.
13 www.smithgardnerinc.com
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JOHNSTON COUNTY LANDFILL
SMITHFIELD, NORTH CAROLINA /1997 - PRESENT

Description - The Johnston County Landfill facility consists of an active
lined and inactive MSW landfill units, three unlined MSW units, and an
active lined C&D landfill. S+G has significantly increased the expected
airspace at this site through the use of creatively applying presumptive
remedy strategies for unlined landfill units. S+G has provided services to
the County including the following:

Groundwater Assessment - S+G performed a groundwater assessment
for the unlined landfill units located at the facility. This work included
installation of monitoring wells, collection of filtered and unfiltered
groundwater samples, evaluation of surface water quality and groundwater
flow patterns. Duringthisinvestigation, a geophysical study was performed
to evaluated the location of diabase dikes at the site as well as a pump

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Desidn and Permitting

» Construction Administration and CQA test to determine preferential flow paths created by the diabase dike. S+G

»Water Quality Monitoring, Assessment, and prepared work plans for this assessment and prepared a remedial strategy
Remediatian for the site.

»Landfill Closure

Piggy-Back MSW Landfill Design for Presumptive Remedy - Due to the
location of two of the unlined landfill units within 300 feet of each other,
S+G proposed a presumptive remedy design that created over 15 years
of lined MSW airspace between/over the unlined landfill units as the
remedial strategy for the site. This “new"” airspace will ultimately generate
approximately $50M additional gross revenue for the County. 5+G provided
all design, permitting, bid procurement, construction administration, and
CQA services [3 separate events] for this strategy including a portion of the
piggy-back unit which is double-lined.

»andfill Gas to Energy

» Air Quality Permitting

»Landfill Gas Quality and Tier 2 Testing
»Financial Evaluations

»Greenhouse Gas Reporting
»Starmwater Campliance

Piggy-Back C&D Landfill Design for Presumptive Remedy - S+G proposed
and implemented a piggy-back design for the C&D landfill at the site
which gained further C&D airspace for the facility and provided additional
presumptive remedy cover for one of the unlined landfill units. S+G also
performed bidding, construction administration, and CQA services for this

project.
Client Reference: Water Quality Monitoring/Reporting - S+G provides on-going water quality
monitoring evaluation and reporting services to continue to monitor the
Johnston County Department of effects of presumptive remedy actions.
Solid Waste Services i . . ;
Mr. Brian Beasley, Director General Financial Studies (1997 to Present) - S+G has performed multiple
919.938.4750 financial evaluations for Johnston County since 1997. These evaluations
brian.beasley@johnstonnc.com have been performed to evaluate potential changes in service area, tipping

fees, and/or solid waste management activities [including collections,
recycling, and disposal elements].

Landfill Gas to Energy (2009-2010) - As part of an evaluation of potential
landfill gas (LFG) to energy (LFGTE] options for use of the LFG generated
from the County’s landfill, S+G performed detailed financial models of
LFG to electricity options including County owned and operated, developer
owned and operated, and County owned/developer operated. A LFGTE
project is currently being implemented by a LFG developer at the site.

SMITH-GARDNER 14 www.smithgardnerinc.com
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SURRY COUNTY LANDFILL

DOBSON, NORTH CAROLINA /2021 - PRESENT

Description - The Surry County Landfill facility has two units: a closed
C&D over unlined MSW unit and an active, lined, MSW unit. Additionally,
there is a closed unlined landfill at another location. S+G provides
Engineering and Environmental services for Surry County solid waste
facilities including active and closed landfills, recycling and convenience
centers, and all other engineering/environmental assistance, as needed,
for solid waste operations managed by the County.

Environmental and Compliance Services- S5+G provides water quality
monitoring and reporting at all their active and closed facilities, landfill
gas monitoring and reporting, SWPPP preparation assistance with NPDES

PROJECT SPECIFIC EXPERIENCE INCLUDES: reporting, and miscellaneous environmental and compliance services.
»Title V Compliance . . . ) : : iow. Title V :
JLF6 Monioring Air Quality Services - S+G provides Title V permit review, Title Vcompliance

»Broundwater Monitaring and Management reporting, and greenhouse gas (GHG] reporting.
Engineering Services - Annual survey and capacity evaluation and

mm&@@m%@ miscellaneous engineering services.

Client Reference: Surry County Landfill
Ms. Jessica Montgomery, P.E., County Engineer
336.401.8376
montgomeryj(dco.surry.nc.us

DURHAM COUNTY REDWOOD CONVENIENCE CENTER
DURHAM COUNTY, NORTH CAROLINA /2023 - PRESENT

Description - 5+G assisted Durham County and the Triangle J Council
of Governments with developing an application for the Solid Waste
Infrastructure for Recycling Grant Program for the Durham County
Redwood Convenience Center Site. S+G provided assistance with the
proposed project budget and schedule and review of the grant proposal
and attended meetings strategy and review meetings to help brainstorm
potential content for the application.

The renovation of the Redwood Convenience Site was identified as an
opportunity to address the site's increase in use, improve sustainability
measures, and expand its services to include space to host e-waste and
HHW collection events, a new swap shop, where residents could trade

PROJECT SPECIFIC EXPERIENCE INCLUDES: ently used items for others and improve site signage to help customers
»Budgeting getter locate service offerings. As a result of the grant application, Durham
»Scheduling County received a SWIFR grant for $3.3 Million Dollars, which will be used
»Grant Narrative Review during site construction activities in 2024/2025.

‘ m Client Reference: ~ Durham County

Ms. Chrissie Koroivui

Solid Waste Program Manager
919.560.0442
mkoroivuilddconc.gov

SMITH+GARDNER 15 www.smithgardnerinc.com
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HARNETT COUNTY - DUNN-ERWIN LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»|andfill Design and Permitting
»Water Quality Monitoring
»Landfill Gas Monitoring

DUNN, NORTH CAROLINA /2013 - PRESENT

Site Description - The Dunn-Erwin Landfill Facility includes closed unlined
MSW landfills, and an open C&D landfill and a transfer station.

C&D Landfill Vertical Expansion Permit - S+G prepared a vertical
expansion design and permit to construct application for the C&D landfill
at this facility. The vertical expansion is currently in operation.

Environmental Evaluation and Monitoring - S+G evaluated the previous
water quality monitoring plan, and significantly reduced the monitoring
requirements for the site. S+G also performs semi-annual water quality
monitoring and reporting and quarterly landfill gas monitoring at the site.

NPDES Monitoring and Reporting - S+G personnel perform NPDES
monitoring for stormwater outfalls at the site. S+G also prepared a
representative outfall request which reduced the monitoring requirements
for this site.

Firing Range Design - S+G designed and permitted the construction of a
Sheriff's Department firing range on top of a closed MSW landfill. This
facility is currently under construction.

Client Reference: Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cheane(dharnett.org

HARNETT COUNTY - ANDERSON CREEK LANDFILL

i
I

il
i

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting
»|andfill Gas Monitaring

»Water Quality Monitoring
»Transfer Station Permit Renewal

 RESOURCEMANAGEMENT

SMITH+ GARDNER

LA N
A

SPRING LAKE, NORTH CAROLINA /2013 - PRESENT

Site Description - The Anderson Creek Landfill Facility includes closed
unlined MSW and C&D landfills, an open C&D landfill, and a transfer
station.

C&D Landfill Expansion Permit - 5+G designed and permitted an expansion
for the C&D landfill at this facility.

Transfer Station Permit Renewal - S+G prepared the renewal permit for
the active transfer station at this facility.

Environmental Evaluation and Monitoring - 5+G performs semi-
annual water quality monitoring and reporting and quarterly landfill gas
monitoring and reporting at the site.

NPDES Monitoring and Reporting - S+G personnel perform NPDES
monitoring for stormwater outfalls at the site. S+G also prepared a
representative outfall request which reduced the monitoring requirements
for this site.

Client Reference: Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cbeane(@harnett.org

16 www.smithgardnerinc.com
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EMPLOYEE OWNED

One major difference with ourfirmis that the staff
that comprise the experience demonstrated
in this proposal package are primarily the
owners and officers of our firm and are the same
professionals that will work directly with you.

ORGANIZATION CHART

5+G's dedication to the solid waste consulting industry and the commitment of our staff to our clients has created
an unequaled firm for solid waste solutions. We are proud of the relationships that we hold with our clients and
the rapport we foster with the regulatory community.

Below is our organizational chart for this project outlining key personnel for each area of expertise. Stacey
Smith, P.E. will serve as Principal in Charge and Project Manager for the County. Included in this section are
the selected resumes of key individuals for this project. Additional information on our staff and resumes of
individuals not included here can be found at: www.smithgardnerinc.com.

e CUMBERLAND *Task Leader

MORTH CAROLINA

|

PRINCIPAL IN CHARGE /
PROJECT MANAGER

| Stacey A. Smith, P.E. ‘

: [
GEOLOGY / HYDROGEOLOGY ‘ SURVEYING STORMWATER MANAGEMENT LEACHATE MANAGEMENT
Joan A. Smyth, P.G.* | Uljas A. Murphy, P.L.5* Pieter K. Scheer, P.E.* Pieter K. Scheer, P.E.*
Seth C. Rickerts, P.G. “ Robert V. Maynard | Jesse C. Li, P.E. Spencer W, Hollomon, P.E.
= || Byron 5. Hackney ‘ Jesse C. Li, P.E.
' ‘ Troy D. Mitchell

Byron 5. Hackney
I

DEWATERING GROUNDWATER / SURFACE WATER || |STORMWATER / NPDES COMPLIANCE| D&M
| | =
Stacey A. Smith, PE* | Seth C. Rickerts, R.G.* | Lou J. Krasuski* Todd L. Scott*
Joan A. Smyth, P.G. Daniel J. Pantaleo Troy D. Mitchell

Seth C. Rickerts, P.G. Kyle M. Bonnett & o ‘ Spencer W. Hollomon, P.E.
Spencer W. Hollomen, PE. | — =

T e L. |

GRANT FUNDING SUPPORT } ENVIRONMENTAL JUSTICE SUPPORT

Stacey A. Smith, P.E.* Stacey A. Smith, P.E.*
Joan A. Smyth, P.G. Joan A. Smyth, P.G.

Wanu Organics Tate Consulting |

SMITH+ GARDNER 17 www.smithgardnerinc.com
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STACEY A. SMITH, R.E.

Academic Credentials:

BS. Civil Engineering (Canstruction), 1992
North Carolina State University, Raleigh, NG

M.C.E.Civil Engineering (Geatechnical), 2004
North Caralina State University, Raleigh, NC

Duties:
2006 - Present - President
2000 - Present — Board of Directors

Professional Credentials:

Professional Enginaer - AR, CT, OC, FL, GA, IL, 1A, LA,
MO, MI, MO, NC, 0K, PA, SC,
TN, TX, USVI, VA, WI, NCEES
b USCEIP

Employment Record:

1996 - Present — Smith Gardner, Inc. (formerly G\,
Richardson & Assaciates, Inc.)

1995-1996 - .1. Wooten Corporation (STW)

1992 - 1995 - Hazen & Sawyer, PC.

1991-1992 - 6., Richardson & Associates, Inc.

Principal Areas of Expertise:

Solid Waste Landfill Siting and Desidn
Renewable Energy Development

Landfill Gas Collection System Desidn &
Manadernent

Environmental Remediation

Construction Management and Administration

Professional Activities:

American Society of Civil Engineers (ASCE)

Professional Engineers af North Carolina (PENC)

Solid Waste Association of North America (SWANA)

Narth Carolina Board of Examiners for Engineers
Surveyars (Emeritus)

Environmental Research and Education Foundation
(EREF)

NC State University Industry Advisory Board (Past

Chair)

Selected Publications & Presentations:

Smith, Stacey A, "Responsible Charge” The Narth
Caralina Bulletin, Octaber 2016, North
Caralina Board of Examiners for Engineers and
Surveyors,

Richardson, G.N., Smith,Stacey A, and Scheer, Pieter
K, "Active LFG Gas Contral: An Unreliable Aid
ta Stahility", Proceedings fram the First Pan
American Geosynthetics Conference 2-5
March 2008, Cancun, Mexico; SC SWANA
Conference 18-20 May 2016

Smith, Stacey A.and Smyth, Joan A, “Passive
Acquifer Mining for Landfill Expansion”. North
Carolina Section Annual Meeting, 26 Sept.
2008, American Society of Civil Engineers

SMITH+GARDNER

Senior Engineer - Raleigh, NC

Mr. Smith brings a career of design, construction
and operational experience in all aspects of
solid waste management and remediation.
He specializes in unique challenges of waste
recovery, special construction, renewable energy
systems, and containment systems. His work
includes siting, design, permitting, construction,
operations and closure services.

Mr. Smith has demonstrated throughout his career a bottom-up approach,
beginning as a technician with GNRA and then advancing to managing partner
with now, Smith Gardner.

He has provided services for public and private clients throughout the
industry both locally and nationally. Mr. Smith has managed solid waste
facility elements such as containment systems, leachate management and
recirculation, site infrastructure, final cover systems, landfill gas collection
and control, groundwater recovery, compost systems, and special waste
applications. Mr. Smith has been integral to our company for his ablllty to
design and permit these elements as well as providing "hands-on” field
assistance during implementation.

Mr. Smith strives to bring a technical competency to projects for the clients
benefit. This is demonstrated in the Sampson County Landfill Gravity
Groundwater Intercept (GGI] project. The GGI system recognized, and took
advantage of, medium to coarse sand veins throughout the site to implement
a large scale (200 Acre] dewatering project. The GGI system lowered the site
base grades by 20 feet, providing necessary soil resources, improved stability,
and increased site volume.

Mr. Smith has been active in the development of numerous waste material
recovery and re-utilization projects. These include excavation of older LCID
landfills for wood waste recovery and processing, a Superfund landfill project
in Columbia, SC that won EPA's Excellence in Site Reuse Award, compost
material enhancement on landfill covers, utilizing waste paint in alternate
daily cover, and has completed numerous landfill gas to energy and solar
projects. Resource recovery is at the forefront of his project development.

He continues to assist the needs of our industry through advancement of
research, technology and innovation. Most recently, he is participating as
the engineering representative on NC's 2022 Statewide Mapping Advisory
Committee reference frame working group and works with N.C. State
University an research to improve transfer station tipping floors.

Mr. Smith strives to be a leader in industry through active involvement with
organizations and institutions such as the Environmental Research and
Education Foundation (EREF) Research Council, and assistance with the
NC State University Department of Civil, Construction and Environmental
Engineering Industry Advisory Board. He maintains an active collaboration
with the students and department to advocate research in the industry. He
also does committee work with NCEES and is an Emeritus member of the NC
Board of Examiners for Engineers and Surveyors.

18 www.smithgardnerinc.cam
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JOAN A. SMYTH, P.G., RSM

Neadaric Bradabinids Senior Hydrogeologist - Raleigh, NC

.S Hydrogeology, 1968
Narthern Arizona University, Flagstaff, AZ

Duties:

2016 - Present - Vice President
2010 - Present - Board of Directars
1998 - Present - Secretary

Professional Credentials:

Professional Geologist - NC, SC

Registered Site Manager - NCDEQ's [HSB
Registered Environmental Consultant Program
40 Hour Health and Safety Training (29CFR1910)

Employment Record:

1994 - Present - Smith Gardner, Inc.

1992 - 1994 - ATEC Associates, Incorporated

1989 - 1992 - International Technalogy Corporatian

Principal Areas of Expertise:
Aquifer investigation and characterization
Ground water assessment and remediation

Professional Activities:

Solid Waste Association of North America - PFAS
Graup

NCOEQ Rule Review Committee - Environmental
Manitoring Rules

Appalachian State University - Adjunct Research
and Teaching Professor, epartment of
Geological and Environmental Sciences

Association of State Boards of Geology - Council of
Examiners

Selected Publications & Presentations:
“Wha Will Take My Leachate’
NC Solid Waste Assoc. of America (SWANA)
Conference, 2023

"PFAS and the Body™
NC Solid Waste Assac. of America (SWANA)
Conference, 2022

“Non-PFAS Emerging Contaminants”
NC SWANA Canference, 2022

"1.4 Dioxane, What Do We Know?"
Assaciation of Environmental and Engineering
Geologists (AEG) Webinar, 2021

*Post-Closure Monitoring Can We Be Done Yet?”
SC SWANA Conference, 2018

“Landfills and Groundwater - A Case Study of Impact
in Narth Caraling’, (Smyth, J A. and German, M,
M.), AEG, 2016

SMITH+ GARDNER

Ms. Smyth  oversees  hydrogeological
investigations for a variety of clients in the
region which include subsurface investigations
for solid waste facility siting and permitting. Her
water quality assessment experience extends
from underground storage tank removal to
contaminant delineation at pre-regulatory
landfill facilities, Her remediation experience
includes monitored natural attenuation, in-situ
remediation, source removal, and groundwater
extraction and ex-situ remediation. Her current
focus is on emerging contaminants.

Ms. Smyth has extensive experience in geological and hydrogeological site
evaluations for facility permitting and design. This experience includes
design of subsurface investigations to understand complex hydrogeology
and design and installation of groundwater monitoring networks. These
investigations have included various drilling and sample collection
techniques, both surface and "downhole” geophysical studies, evaluation
of geologic data, collection and evaluation of groundwater flow data, and
groundwater quality evaluation.

Ms. Smyth’s assessment experience includes collection and evaluation of
background and downgradient water quality data, design, performance
and evaluation of aquifer pumping tests, design of sentinel monitoring
systems, the use of statistics and public data sources to establish naturally
occurring conditions within aquifers, and assessment of corrective
measures. Due to her experience with waste facilities and superfund,
she is a Registered Site Manager (RSM] under the North Carolina Dept.
of Environmental Quality's NCDEQ) Registered Environmental Consultant
(REC) program.

Her soil and groundwater remediation expertise include preparation
of feasibility studies, design of groundwater recovery and remediation
systems and design passive landfill gas recovery systems. She has also
designed air sparging remediation systems coupled with vapor recovery
for the remediation of volatile organic compounds from groundwater and
soil.

Ms. Smyth's recent projects include identification, determination of waste
limits, and evaluation of impact from pre-regulatory landfills, emergency
response to landfill gas off-site migration, and evaluation of emerging
contaminants including 1,4 Dioxane and PFAS at a variety of sites.

Ms. Smyth is a founding member of the Solid Waste Association Landfill
Liquids PFAS group which focuses on PFAS and other emerging
contaminants, and the impact of these constituents. She is currently
focused on assisting clients in evaluating remedial strategies to lessen
the impacts these recalcitrant constituents create.

19 www.smithgardnerinc.com
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PIETER K. SCHEER, P.E.

Academic Credentials:
BS. Civil Engineering, 1890

Narth Carolina State University, Raleigh, NC
M3, Civil Engineering, 1992

North Carolina State University, Raleigh, NC

[uties:
2012 - Present - Vice President
1996 - Present - Board Member

Professional Credentials:

Professional Engineer - NE, SC, VA

05SHA 40-Hour Health and Safety Training
(29 CFR1910.20)

Employment Record:

1994-Fresent - Smith Gardner Inc.
1993-1994 - Harding Lawsan Associates
1992-1993 - Hazen & Sawyer, PC.

Principal Areas of Expertise:

Landfill Containment and Closure Design
Geotechnical Engineering

Construction Administration
Construction Quality Assurance (COA)

Professional Activities:

American Society of Civil Engineers

American Society for Testing and Materials 035
Committee

Enviranmental Research and Education Foundatian
(EREF) Research Council

Solid Waste Association of North America

Selected Publications & Presentations:

Richardsan, G.N, and Scheer, PK. (2003), "Design of
Geomembrane Protective Rainsheets”, GFR,
Sept, 2003, pp. 16-19,

Richardson, G.N, Mills, 6.6, and Scheer, PK. (2004),
“Geocomposite Drains in Paper-Pulp Landfill
Covers’, GFR, June, 2004, pp. 32-35.

Richardson, G.N, and Scheer, PK. (20086), ‘The
Enhancement of Interface Shear Strendth
Between Two Nonwaoven Geotextiles,
Geosynthetics, April-May, 2008, pp.10-16,

Richardson, G.N, Smith, SA, and Scheer, PK. (2008),
“Active Gas Contral: An Unreliable Aid to
Vieneer Stability’, Proceedings from the First
Pan American Geosynthetics Conference, 2-5
March 2008, Cancun, Mexico.

SMITH-GARDNER

Senior Engineer - Raleigh, NC

Mr. Scheer has over 30 years' experience with
the siting, design, permitting, and construction
of lined landfill containment cells and closures,
including the design of multiple piggyback
(waste-over-waste] landfills, and has extensive
knowledge in the preparation of bid and
construction issue documents and in managing
construction  administration and  quality
assurance activities.

Mr. Scheer has served as the lead design engineer and project manager
for numerous lined Subtitle D municipal solid waste (MSW], construction
and demolition debris (C&D], and industrial landfills. Typical project
design and permitting experience on each facility includes the design of
facility components (design of liner, final cover, and leachate management
systems, LFG system design, stormwater analyses, geotechnical
evaluations, and site layout and phasingl, preparation of permit
documents and coordination/interface with regulatory agencies, and the
coordination/supervision of staff engineers, civil designers/draftsmen,
and subconsultants. Typical project construction experience includes
the preparation of bid and construction issue documents (specifications,
CQA manuals, drawings, bid forms, etc.), managing bid procurement,
performing construction administration, managing CQA activities, and
preparation of CQA reports.

Mr. Scheer routinely performs construction and operations cost estimates
and economic forecasting/financial analysis for both public and private
clients.

He has significant experience with waste geotechnics (slope stability,
settlement, etc.) and the design and construction of piggyback (over waste]
liner systems. Mr. Scheer has also performed eighteen alternative liner
evaluations throughout the Southeast/Mid-Atlantic.

Mr. Scheer also has significant experience with landfill gas (LFG) collection
and control systems and pipelines. This experience includes design,
permitting, bid procurement, and construction services (administration
and CQA) for numerous wellfields and blower/flare stations. His pipeline
experience includes design and obtaining all approvals for a cased pipeline
installed within a railroad right of way.

Mr. Scheer serves as S+G’s quality control/quality assurance (QC/QA]
manager. He was the principal author of S+G's QC/QA Manual [first
edition completed in 2015] and is in charge of performing regular company
training related to internal QC/QA processes and overall work flow. Mr.
Scheer also routinely reviews and updates company standard documents
and templates.

20 www.smithgardnerinc.com
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SPENCER W. HOLLOMON, F.E.

Academic Credentials:
BS. Civil Engineering, 2014

North Caralina State University, Raleigh, NC
MC.E Civil Engineering, 2016

North Caralina State University, Raleigh, NC

Professional Credentials and Certifications:
Professional Engineer - NC, SC, GA

(SHA 40 Hour Hazardous Waste Operatians
Landfill Gas (LFG) Systems

Leachate Management Systems

Starmwater Management

Permitting

Civil/Site Analysis

Employment Record:
2013 - Present - Smith Gardner, Inc.

Areas of Expertise:

Civil Site Analysis

Construction Quality Assurance (COA)
Waste Characterization

Leachate Management

Stormwater Management

Site Parmitting

Prafessional Activities:
American Society of Civil Engineers (ASCE)
Solid Waste Association of North America (SWANA)

SMITH - GARDNER

Staff Engineer - Raleigh, NC

Mr. Hollomon has experience in landfill
permitting and design, construction bidding
and administration, on-site construction quality
assurance and preparation of CQA reports.
Mr. Hollomon also has experience with civil
site analysis, leachate collection system
design, closed landfill inspection and waste
characterization studies. His environmental
experience includes landfill gas extraction
system well field management, landfill gas and
water quality monitoring.

Mr. Hollomon has worked in solid waste industry since his attendance
at North Carolina State University, where he received a Bachelors and
Master’s degree in Civil Engineering. His career began as an intern with
Smith Gardner, Inc., eventually becoming a full-time employee.

He has provided services for both public and private clients across the
southeast for design, permitting, construction administration, and
construction quality assurance. His first project experience began as
a construction quality assurance representative at a landfill in Georgia,
where he gained valuable construction experience which he incorporates
into his designs.

Mr. Hollomon's design work is mainly focused around landfills, including
design, permitting, leachate management, stormwater management,
landfill gas management, and facility evaluation; however, he has also
provided support for compost facilities, convenience centers, transfer
stations, industrial facilities, and general site development for facilities
throughout North Carolina, South Carolina, and Georgia.

Mr. Hollomon uses his knowledge from different aspects of the solid waste
industry to provide clients with solutions for material management and
reducing overall disposal. Mr. Hollomon has helped to design and permit
several material processing facilities, including composting of organics,
at Land Clearing and Inert Debris (LCID) landfills to reduce the volume of
disposal and provide an alternate revenue stream for clients.

He played an integral role in development of the Nelson Gardens Compost
Facility in San Antonio, TX. Mr. Hollomon performed construction oversight
and administration for the project. He implemented design plans for
stormwater mitigation and compost pad construction. Mr. Hollomon was
also responsible for permitting for the compost facility project.

Mr. Hollomon prides himself in supporting clients from the initial stages of
design through construction and to operations.

21 www.smithgardnerinc.com
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ULJAS A. MURPHY, PLS

Academic Credentials:

AS.  Surveying Technalogy, 2010
White Mountains Community College,
Barlin, NH

BS. Geography, 2013
Appalachian State University, Boane, NC

Professional Credentials and Certifications:

Professional Land Surveyor - NC, ME, TN

Certified Floodplain Surveyor

FAA Remote Pilot Certificate with Small Unmanned
Aerial Systems (sUAS) Rating

Employment Record:

2022 - Present - Smith Gardner, Inc.
2021- 2022 - Oraper Aden Assaciates
2010 - 2021 - Municipal Engineering
2008 - 2010 - Thaddeus Thomne

Principle Areas of Expertise:
Boundary Surveying

Volumetric Surveys

Construction Surveys & Inspection
Monitoring Surveys

Professional Activities:
North Carolina Society of Surveyors

SMITH+ GARDONER

Senior Surveyor- Raleigh, NC

Mr.Murphyhasworkedwithmunicipaland private
landfill owners to find solutions to drainage,
access, and many other issues necessary to
maintain orderly and compliant operations. In
addition to surveying tasks including, boundary,
volumetric, and topographical surveys, he has
provided detailed inspection services during
fused-liner and leachate installation. He
has also performed environmental services
including groundwater and gas sampling.

Mr. Murphy coordinates and manages land surveying projects and is
responsible for the scheduling of survey field and office personnel. His 15
years of experience includes boundary and construction surveying with a
strong focus on engineering support. Mr. Murphy has worked throughout
the Appalachians completing large and small boundary surveys,
subdivisions, and ALTAs. His construction experience includes solid
waste volumetric surveys, movement monitoring, multi-level building
construction, dams monitoring, and general stakeout. His commitment
to keeping up to date with constantly evolving measurement technologies
continues to provide a high level of quality and responsiveness to his
clients. Acommercially licensed and practicing UAS operator, Mr. Murphy
has translated thousands of acres of drone-based photogrammetric data
into quality maps and volumetric surveys.

Mr. Murphy began his land surveying career learning the fundamentals
of surveying and intricacies of boundary law. Work throughout Western
North Carolina provided an opportunity to manage survey projects from
initial client contact through completion. His boundary projects include
the location of 16 miles of waterline in Richmond County, NC as well
as mountain tracts of several hundred acres in size. Mr. Murphy has
successfully navigated clients through the often difficult requlatory hurdles
of land development. He has acted as liaison between developers and land
owners, has helped clients procure easements, settle boundary disputes,
and reach amicable agreements allowing projects to be completed on
schedule.

Mr. Murphy has performed monitoring surveys on numerous buildings
and structures, some of which have spanned multiple years. His expertise
in statistical analysis and field surveying protocols helped him detect
subsidence of less than one-sixteenth of an inch across a three-hundred
thousand square foot, $3-billion pharmaceutical manufacturing building
in Clayton, NC. Working within surface mines, Mr. Murphy has performed
monitoring surveys of critical structural walls directly impacting the safety
and well-being of quarry personnel. His safety record is unblemished as
he takes care to protect his staff and limit liability for his clients.

22 www.smithgardnerinc.com
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SETH C. RICKERTS, P.G.

Academic Credentials:

BS. Environmental Geology, 2015
Appalachian State University, Boone, NC

Professional ESRI GIS Certification
Appalachian State University, Boone, NC

Professional Credentials:
Professional Geologist - NC
Geographic Information Systems
(1SHA 40 Hour HAZWOPER

Employment Record:
208 - Present - Smith Gardner, Inc.
2016 - 2018 = TRIMAT Materials Testing

Areas of Expertise:
Groundwater Assessment and Remediatian
Gealogic and Hydrogealogic Mapping

Field Investigations, Sampling, and Coardination.

ESRIGIS

Professional Activities:
[ISGS Volunteer

SMITH + GARDNER

Project Geologist - Raleigh, NC

Mr. Rickerts coordinates and manages
field activities between environmental field
technicians, site directors, and laboratories. Mr.
Rickerts specializes in groundwater assessment
and remediation, monitoring network design,
groundwater and landfill gas compliance,
monitoring well installation oversight, soil
logging, and other geological services.

Focusing on hydrogeology in school, Mr. Rickerts began his career in
the construction industry inspecting and reporting on soils, asphalt, and
other materials under AASHTO and ASTM standards. Mr. Rickerts now
coordinates and manages field activities between environmental field
technicians, site directors, and laboratories at the $+G Raleigh, NC office.
He specializes in groundwater assessment and remediation, monitoring
network design, groundwater and landfill gas compliance, monitoring
well installation oversight, soil logging, and other geological services.

Graduating from Appalachian State University with a degree in
environmental geology, Mr. Rickerts continues to pursue his passion
for the environment. He has prepared Water Quality Monitoring Plans,
Landfill Gas Monitoring Plans and installed monitoring networks at
several landfill facilities. He has also performed water quality monitoring
for detection, assessment and corrective action sites and has performed
landfill gas probe monitoring at a variety of facilities.

Mr. Rickerts’ experience includes collection and evaluation of landfill
gas (LFG] and groundwater geochemical, hydrological, and spatial
data. He has experience in groundwater and LFG assessment as well
as remediation design and implementation including monitored natural
attenuation, phytoremediation, and passive and active LFG collection
systems. Mr. Rickerts also has experience with multiple field sampling
techniques ranging from groundwater collection via bailers, pumps, and
HydaSleeves to aquifer characteristic data via slug testing, and soil vapor
surveys and gas measurements at a variety of lined and pre-regulatory
solid waste sites. He works side by side with senior geologists, engineers,
and closely with NCDEQ SWS representatives.

23 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

% ;_. W
CURRENT WORKLOAD AND AVAILABILITY

02/08/ 2024

S+G staff is dedicated to providing quality service to our clients and being
available to meet our client's needs. Based upon our understanding of
the County’s projects and our forecasted workload, S+G will be available
to begin work with the County immediately upon notification and has the
staffing capacity available to meet the County’s anticipated needs. The
chart below shows 5+G key staff's active projects of significance including
completion dates. As shown, key staff have ample availability to support

the County with this project.

2 Estimated Estimated
Key Staff Availability Active Projects Budget Coraptin
Stacey A. Smith, P.E. 30% Cumberland County Ann Street Landfill - Program Management of Various Solid Waste
Projects Various Ongoing
Private MSW Landfill, North Carolina - Reverse Osmosis Treatment System Permitting 4150,000 a1/2025
Private C&D Landfill, South Carolina - Brownfield Development into New C&D Landfill -
Permitting and Design $125,000 Q2/2024
Joan A. Smyth, P.G. 30% Cumberland County Ann Street Landfill - Water Quality Evaluations/Report Prepation $20,000 Q2/2024
Undisclosed Client PFAS Response 580,000 Ongoing
Harnett County SWPPP Revision/Water Quality Evaluation 55,000 Q1/2024
Chatham County Risk Based Closure Evaluation $25,000 Q1/2025
Pieter K. Scheer, P.E. 20% Davidson County Landfill Expansion $100,000 Q1/2025
Johnston County Landfill Closure 575,000 Q2/2024
Terreva Renewables RNG Project $30,000 04/2024
City of High Point Landfill Expansion $25,000 Q2/2024
Harnett County Misc, Tasks Various Ongoing
Spencer W, Hollomon, P.E. 30% Cumberland County LFG System Expansions and New Convenience Center $150,000 Q4/2024
Cumberland County New Convenience Center 560,000 Q4/2025
Private C&D Landfill Cell Canstruction and Permit Renewal $120,000 Q3/2025
Private Landfill LFG System Expansion $140,000 Q2/2024
Uljas A. Murphy, P.L.S. 30% Cumberland County Surveying - Various Projects Various Ongoing
Private Landfill, NC - Surveying Work 510,000 Q1/2024
Private Landfill, NC - Construction Surveying 535,000 Q1/2025
Jesse C. Li, P.E. 40%  |Cumberland Co. Ann Street Landfill - Balefill permitting, Assembly Court Permitting, Balefill | Various Ongoing
South Wake Landfill Stormwater, leachate treatment, cell construction $200,000 Q3/2024
ARBD Mine Permit Application 57,000 Q2/2024
High Point C&D Landfill Permitting $3,500 Q3/2024
Seth C. Rickerts, P.G. 40% Cumberland County Balefill Permitting 510,000 Q2/2024
Cumberland County Water Quality Evaluations $25,000 Q2/2024
Edgecombe County Water Quality Evaluation $17,000 Q2/2024
Surry County LFG Assessment $15,000 Q2/2024
Lou Krasuski 35% Warren County LCID Permitting $35,000 Q2/2024
Durham LCID Permit Application $35,000 Q2/2024
Bladen LCID Permit Application 535,000 Q2/2024
SR&R Erosion Control/Driveway Permit Response ta Comments 3,500 Q2/2024

GW = Groundwater, LFG = Landfill gas, PM = Project Manager, RNG = Renewable Natural Gas

SMITH+GARDNER
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is subm itted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

X The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

X This proposal was signed by an authorized representative of the Contractor.

X The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

X All labor costs associated with this project have been determined, including all
direct and indirect costs.

X The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

X Selection of a contract represents a preliminary determination as to the

qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR: Smith Gardner, Inc.

STREET ADDRESS: P.0. BOX: ZIP:

14 N. Boylan Avenue 27603

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
Raleigh, Wake County, 27603 NUMBER: 919-8£8-0577

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):
PRINT NAMI}& T&LE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:
t ;

VENDOR: Stacey[R. Smith, P.E.

VENDOK'S 7 IZED SIGNATURE: DATE: EMAIL:
02/07/2024 | stacey@smithgardnerinc.com

B )
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fATTACHMENT B: CERTIF ICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalfof the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, 2
Member of Congress, an officer or employee of Congress, oran employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, oF modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3 The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose

accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractpr, Smith Gardner, Inc. , certifies or affirms the truthfulness and accuracy of
each statemept ofjits certification and disclosure, if any. In addition, the Contractor understands
and agfees tiay th provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims
and/Stateme, ly to this certification and disclosure, if any.

SigTre ofContragctor’s Authorized Official
Stac Shith, P.E. President
Name and Title of Contractor’s Authorized Official

02/07/2024
Date

RFQ Solid Waste Water Quality Services Page 7 of 22



ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

Stacey A. Smith _ being first duly swomn, deposes and says that:

|. He/She is the President of Smith Gardner, Inc. , the proposer that has
submitted the attached proposal.

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices qu ted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, cqnnivagixe or unlawful agreement on the part of the proposer or any of its
agents, represenbf?es, r, dployees, or parties in interest, including this affiant.

Signature
Printed Name: %ta‘f'ey A (&“@)

Title: Presiden

s

Date: 02/07/2024

Subscribed and Sworn to Before Me,

This 7th  day of FEDIUATY 2024

Notary Public Brent C. Aikman, Wake County, N.C.

01/19/2028

My Commission Expires:

RFQ Solid Waste Water Quality Services Page 8 of 22



NORTH CAROLINA BOARD OF EXAMINERS
FOR ENGINEERS AND SURVEYORS
4601 Six Forks Rd Suite 310
Raleigh, Nerth Carolina 27609

N—..,\\'\.‘\\\\‘

-r-“:‘ M IERT .:-‘-“_\h )
Lh ok’ h

% . gy 'i.'

>

‘:h &
by ¥ 982
AITTRS AR

Smith Gardner, Inc.
14 N Boylan Avenue
Raleigh, NC 27603

This is to Certify that

Smith Gardner, Inc. is licensed with the North Carolina Board of Examiners for Engineers and Surveyors, and is
authorized to practice engineering and land surveying under the provisions of Chapter 89C and 55B of the
General Statutes of North Carolina.
This authorization must be renewed annually, and expires on June 30, 2024

THE NORTH CAROLINA BOARD OF
EXAMINERS FOR ENGINEERS

License No.: FE-1
--"' v
= I
2 [/
AND SURVEYORS
7 Al fit=

Executive Director

Vs 1924 ¥ o
eSS
PosTIN PLACE oF BUSINESS

Issued 06/07/2023

EMAIL Address
ncbels@ncbels.org

FAX
(919) 791-2012

WEB Site
www.ncbels.org

Telephone
(919) 791-2000
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/31/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain palicies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT  Tracy Meadows
PHON| R FAX 2
INSURE PHONE e, (919)781-1115 P, Noj:(919) 783-6427
PO Box 31508 EMAL . tmesadows@insure-nc.com
Raleigh, NC 27622 INSURER(S) AFFORDING GOVERAGE NAIC #
INSURER A 1ravelers Indemnity Company of Connecticut 25682
INSURED NSUREr B : Travelers Property Casualty Company of America 25674
Smith Gardner Inc INSURER ¢ . | ravelers Indemnity Company of America 25666
14 N Boylan Avenue INSURER D :
Raleigh, NC 27803 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER:  COI - 2023-2024 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLIGIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED DR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHQWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ABBT]SUBR LIGY FO
'ETS;? TYPE OF INSURANCE INSD | WVD POLICY NUMBER (I\ﬁl\cl)ll[])DlYl‘E{E(ﬁ') (MM%%TY%%) LIMITS
>¢| COMMERGIAL GENERAL LIABILITY EAGH OCCURRENGE ¢ 1,000,000
AMAGE TO RENTED
I CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
MED EXP (Any cne person) $ 5,000
A 680-1.560231 06/01/2023 | 06/01/2024 | ppreonaLaaoy niury |8 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
X roLicy l:] Jpggf Loc FRODUCTS - cCOMPioPAGG | 3 2000,000
OTHER: $
COMBINED SINGLE LiMIT
AUTOMOBILE LIABILITY {Ea acoident) $ 1,000,000
ANY AUTO BADILY INJURY (Par person) $
OWNED SCHEDULED . -
A OWIED Ly - RIS 680-1J560231 06/01/2023 | 06/01/2024 :;)glLY INJURY M(zer accident) | §
HIRED -OWNED PERTY DAMAGE
XX Airos any AUTOS ONLY (Per accident) s
3
| UMBRELLA LIAB | oceur EACH OCCURRENCE 5 5,000,000
B EXCESS LIAB CLAIMSMADE CUP-2A316636 06/01/2023 | 060172024 [ \ooee e s 5,000,000
DED I | RETENTICN $ $
WORKERS COMPENSATION xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 50000
C | R upems e NIA UB-5K522297 06/01/2023 | 06/01/2024 |EL-EACHACCIDENT § —
(Mandatory in NH) E.L DISEASE - EA EMPLOYEE | 500,000
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § ’

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




08/01/2022

®
ACORD DATE (MM/DD/YYYY)
\ . CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, suhject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER CONIACT  TRACY MEADOWS
INSURE PHONE b, (919) 789-1115 TATG, o) (919) 783-6427
PO BOX 31508 EMAL s TMEADOWS@INSURE-NC.COM
RALEIGH NC 27622 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: CONTINENTAL CASUALTY GOMPANY 20443
INSURED INSURER B :
SMITH GARDNER INC INSURER € -
14 N BOYLAN AVENUE INSURER D :
RALEIGH NC 27603 INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER:  COI 2022-2023 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR ADDLFUBR POLICY EFF POLICY EXP
WV

LTR TYPE OF INSURANCE INSD D POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERGIAL GENERAL LIABILITY EACH OCGURRENCE 3
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) 3
MED EXP (Any one person) $
PERSONAL & ADV INJURY §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE &
POLIGY I:I 5’58{ ,____l Loc PRODUCTS - COMP/OP AGG | §
OTHER; §
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY o aecidant) §
ANY AUTO BODILY INJURY (Per persan} $
OWNED SCHEDULED i
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE 3
AUTOS ONLY AUTOS ONLY (Per accident)
3
UMBRELLA LIAB OCGUR EACH OCCURRENCE %
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED J | RETENTION § $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YIN SIAIUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE ) E.L. EACH ACCIDENT $
QFFICERIMEMBER EXCLUDED? I:I NTA
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS belaw E.L. DISEASE - POLICYLIMIT | §
PER CLAIM: $5,000,000
PROFESSIONAL LIABILITY/
A | POLLUTION INCIDENT LIABILITY EEH 13 333 52 62 08/21/2022 | 08/21/2023 | AGGREGATE: $5,000,000
DERUCTIBLE: $25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
EOR INFORMATION ONLY ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 9/9/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR SOLID
WASTE BORROW AREA DRILLING

BACKGROUND

At the March 18, 2024, Board of Commissioners meeting the board accepted the selection of Smith Gardner,
Inc. as the best qualified engineering firm to provide solid waste water quality services to assist the County with
the design on leachate, surface water, groundwater, and stormwater collection and treatment system
improvements, monitoring, sampling, testing, reporting, and permitting, and granted permission for staff to
enter negotiations for detailed scope of work, cost of services and to prepare an agreement for approval at a
future Board of Commissioners meeting.

Attached to this memo is the Service Agreement, which includes a Borrow Area Drilling Investigation,
Remaining Borrow Evaluation and Reporting, and incorporate Investigation Data into the Balefill Design
Hydrogeologic Report.

The agreement amount shall not exceed $30,000 and the term of the agreement shall be from the execution date
of the agreement and shall remain in effect until June 30, 2025.

The funding for this agreement is in the current project budget for Landfill Expansion and Pilot Studies for the
Solid Waste Department.

At their September 12, 2024, Agenda Session meeting, the Board of Commissioners approved placing this
item as a consent item on the September 16, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION /PROPOSED ACTION



The General Manager for Natural Resources and County Management recommend the following proposed
actions:

1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $30,000.

2. Authorize the Chairman to execute the attached contract that has been audited and determined to be legally
sufficient.

ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material

Service Agreement Backup Material



6/5/24, 1:40 PM

Approved

Approved

NovusAGENDA

ACTION AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
MARCH 18, 2024
6:45 PM

INVOCATION - Vice Chairwoman Toni Stewart
EBONY CHISOLM PROVIDED THE INVOCATION AND LED THE PLEDGE OF ALLEGIANCE
PLEDGE OF ALLEGIANCE -

INTRODUCTION

Fayetteville-Cumberland Youth Council Members

FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS WERE NOT IN ATTENDANCE
RECOGNITIONS

Fayetteville State University Hometown Bronco Queens

FAYETTEVILLE STATE UNIVERSITY HOMETOWN BRONCO QUEENS WERE RECOGNIZED BY THE
BOARD OF COMMISSIONERS.

LITTLE MISS HOMETOWN BRONCO QUEEN
QUEEN - MADISON MCLAUGHLIN
FIRST RUNNER UP - ALYVIA ADDERLY

PRETEEN MISS HOMETOWN BRONCO QUEEN
QUEEN - KENNEDY MARIE WHITAKER

FIRST RUNNER UP - BAILEE SWINTON
SECOND RUNNER UP - SONIA ROSS

THIRD RUNNER UP - CHLOE JONES

Vice Chairwoman Dr. Toni Stewart on her Appointment to the State Health Coordinating Council

COMMISSIONER TONI STEWART WAS APPOINTED BY GOVERNOR ROY COOPER TO SERVE ON THE
NORTH CAROLINA STATE HEALTH COORDINATING COUNCIL.

JUDGE TONI KING ADMINISTERED THE OATH TO COMMISSIONER STEWART.

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

AGENDA WAS APPROVED WITH ADDITION OF CLOSED SESSIONS FOR ATTORNEY-CLINT PRIVIELEGE
PURSUANT TO NCGS 143.318.11(2)(3) AND ECONOMIC DEVELOPMENT MATTER PURSUANT TO NCGS
143.318.11(a)(4)

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing March 2024 as Women's History Month

B. Approval of Proclamation Recognizing March 2024 as Social Workers Month

C. Approval of Formal Bid Award for Solid Waste Service Truck

THE BOARD OF COMMISSIONERS APPROVED AWARDING INVITATION TO BID NUMBER 24-9 SW TO
PIEDMONT TRUCK CENTER, INC BASED ON LOWEST RESPONSIBLE BIDDER STANDARD OF AWARD

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetinglD=7228&doctype=Minutes

1/4



6/5/24, 1:40 PM NovusAGENDA

D. Approval of Formal Bid Award and Contract for Cumberland County Community Transportation Program
Services

THE BOARD OF COMMISSIONERS APPROVED AWARD FOR CUMBERLAND COUNTY COMMUNITY
TRANSPORTATION PROGRAM SERVICES TO B&W TRANSPORTING INCORPORATED, FAMIKS
TRANSPORT, INC AND CHAPMANS MANAGEMENT COMPANY USING THE UNIFORM GUIDLEINES BEST
OVERALL STANDARD OF AWARD AND DELGATED AITHORITY TO THE COUNTY MANAGER TO SIGN
ANY CONTRACT AMENDMENTS WITH B&W TRANSPORTING INCORPORATED, FAMIKS TRANSPORT
INC, AND CHAPMANS MANAGEMENT COMPANY AFTER APPROVAL OF PRE-AUDIT AND LEGAL
SUFFICIENCY.

Approved E. Approval of the Cumberland County Community Transportation Program (CTP) Public Transportation
Agency Safety Plan (PTASP)

Approved F. Approval of the Community Transportation Program (CTP) Americans with Disabilities Act (ADA) Policy
Approved G. Approval of FY24 Cumberland County Community Transportation Program (CTP) System Safety Plan (SSP)
Updates

H. Approval of 2023 Portable Radio Project Grant Award and Associated Budget Ordinance Amendment
B#240221

THE BOARD OF COMMISSIONERS APPROVED BUDGET ORDINANCE AMENDMENT B#240221 TO
RECOGNIZE GRANT FUNDS IN THE AMOUNT OF $60,489 AND ACCEPTANCE OF GRANT AWARD FOR 2023
PORTABLE RADIO PROJECT AND AUTHORIZATION FOR COUNTY MANAGER TO SIGN THE GRANT
AWARD AGREEMENT

L. Proof of Publication of Notice of Public Hearing Held March 4, 2024

NO BOARD ACTION REQUIRED

Approved J. Approval of Contract for Production Drive Extension and Site Preparation for Sandhills Road Industrial Site
Approved K. Approval of Budget Ordinance Amendments for the March 18, 2024 Board of Comissioners' Agenda
L. Approval of Cumberland County Board of Commissioners Agenda Session Items
L. Request for Qualifications (RFQ) for Solid Waste Gas Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE GAS SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE DETAILED
SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT FUTURE BOARD
OF COMMISSIONERS MEETING.

2. Request for Qualifications (RFQ) for Solid Waste Water Quality Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE WATER QUALITY SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE
DETAILED SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT
FUTURE BOARD OF COMMISSIONERS MEETING.

3. Resolution to Accept NCDEQ Grant Award for Ann Street Landfill Sediment Ponds
THE BOARD OF COMMISSIONERS APPROVED THE RESOLUTION FOR THE ACCEPTANCE OF THE

GRANT AWARD AND DESIGNATED THE COUNTY MANAGER AS THE AUTHORIZED REPRESENTATIVE
FOR THE PROJECT

Approved 4. Fiscal Year 2024 Health Insurance Benefit Plan Changes

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetinglD=710&MinutesMeetingID=722&doctype=Minutes 2/4



6/5/24, 1:40 PM NovusAGENDA
3. PUBLIC HEARINGS

A. Case # MH-6638-2023 - Order to Demolish or Remove a Dilapidated Structure Located at 3376 King Charles
Road, Fayetteville, NC

THE BOARD OF COMMISSIONERS CONDUCTED A HEARING AND APPROVED THE DEMOLITION ORDER

Rezoning Cases

Approved B. Case ZON-23-0035

C. Case ZON-23-0037

DENIED THE REZONING REQUEST FROM R10 RESIDENTAL DISTRICT TO R6A RESIDENTIAL DISTRICT
AND APPROVED THE ALTERNATE REZONING TO R20A RESIDENTIAL DISTRICT

D. Case ZON-24-0001

APPROVED THE REZONING REQUEST FROM R40A RESIDENTIAL DISTRICT TO R30 RESIDENTIAL
DISTRICT AND APPROVAL IS AN AMENDMENT TO THE ADOPTED, CURRENT SOUTH-CENTRAL LAND
USE PLAN

E. Case ZON-24-0002

APPROVED THE REZONING REQUEST FROM M(P) PLANNED INDUSTRIAL DISTRICT, C(P)/CU PLANNED
COMMERCIAL CONDITIONAL USE DISTRICT, AND M(P)/CU PLANNED INDUSTRIAL CONDITIONAL USE
DISTRICT TO C(P) PLANNED COMMERCIAL DISTRICT SUBJECT TO USE RESTRICTION OF CURRENT
COLISEUM DEVELOPMENT OVERLAY

4. ITEMS OF BUSINESS
A Consideration of Proposed Schedule for Fiscal Year 2025 Budget Work Sessions and Budget Public Hearing

ADOPTED THE SCHEDULE FOR ¥Y25 BUDGET WORK SESSIONS AND PUBLIC HEARING AS
RECOMMENDED

B. Consideration of a Resolution from Community Development Foundation Requesting Funds to Provide
Services for Developing the Black Voice and History Museum

THE BOARD OF COMMISSIONERS ADOPTED A MOTION TO ACCEPT THE RESOLUTION AND DIRECTED
THE CONTRACT APPROVED JANUARY 16, 2024, BE SIGNED BY THE COUNTY MANAGER TO BECOME
EFFECTIVE '

C. Consideration of Design-Build Team Selection for Government Services Center Parking Deck

APPROVED SELECTION OF SAMET/CREECH AS THE PREFERRED CHOICE TO PROVIDE PROFESSIONAL
SERVICES IN THE FORM OF A DESIGN-BUILD TEAM FOR THE GOVERNMENT SERVICES CENTER
PARKING DECK PROJECT AND GRANT STAEFF PERMISSION TO NEGOTIATE A CONTRACT FOR THESE
SERVICES WHICH WILL BE PRESENTED TO THE BOARD FOR APPROVAL AT A FUTURE MEETING

5. NOMINATIONS
A. Civic Center Commission (3 Vacancies)
NOMINEES:
DWIGHT THOMSPON
JOSHUA CHOI
KENNETH BURNS

PETER PAPPAS
JAMI MCLAUGHLIN

B. Fayetteville-Cumberland Human Relations Commission (4 Vacancies)
NOMINEES:
SARAH BURTON
MICHAEL LONG

LAURA MUSSLER
DONNA PELHAM

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetingID=722&doctype=Minutes 3/4




6/5/24, 1:40 PM NovusAGENDA
C. Joint Fort Liberty & Cumberland County Food Policy Council (1 Vacancy)

NOMINEE:
JOYCE ADAMS

D. Cape Fear Valley Board of Trustees (1 Vacancy)
NOMINEE:

RYAN AUL
DR. TORIKA FULLER

6. APPOINTMENTS
A. Home and Community Care Block Grant Committee (1 Vacancy)

APPOINTED:

SIGMA SMITH - AGING SERVICE PROVIDER

B. Mid-Carolina Aging Advisory Council (1 Vacancy)
APPOINTED:

CHARLES MCLAURIN

C. Farm Advisory Board (1 Vacancy)

APPOINTED:

JOEY SHORT
7. CLOSED SESSION: If Needed

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)
B. Economic Development Matter Pursuant to NCGS 143.318.11(a)(4)

ADJOURN

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S

WEBSITE, www.cumberlandcountyne.gov. LOOK FOR THE LINK AT THE TOP OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM CHANNEL 5

https://cumberland.novusagenda.com/agendapublic/MestingView.aspx?MeetingID=710&MinutesMeetinglD=722&doctype=Minutes
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 18, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, P.E., GENERAL MANAGER FOR
ENVIRONMENTAL RESOURCES

DATE: 3/14/2024

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR SOLID WASTE WATER
QUALITY SERVICES

BACKGROUND

On February 1, 2024, the Solid Waste Department advertised a Request for Qualifications from engineering
firms that provide water quality services. The County is seeking a qualified consultant to assist with the design
on leachate, surface water, groundwater, and stormwater collection and treatment system improvements,
monitoring, sampling, testing, reporting, and permitting. The firm selected would assist the County with an
initial project to provide professional services to design, permit, and bid new stormwater treatment ponds for
the Ann Street Landfill. Firms had until February 15, 2024, to submit their Statement of Qualifications. There
were two firms that responded, HDR Engineering, Inc. of the Carolinas and Smith Gardner, Inc. Staff
reviewed the proposals and scored them separately. The scores were then summarized. Smith Gardner,

Inc. had the highest score of the two firms and is qualified to be selected for the Solid Waste Water Quality
Services.

At the March 14, 2024, Agenda Session meeting, the Board approved placing this item on the consent agenda
at the March 18, 2024, Board of Commissioners' meeting.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommended the proposed action:

1. Accept the selection of Smith Gardner, Inc. as the preferred choice for the Solid Waste Water Quality
Services.

2. Grant permission to enter negotiations for detailed scope of work, cost of services and prepare contract



for approval at a future Board of Commissioners meeting,

ATTACHMENTS:

Description Type

Summary Evaluation Sheet Solid Waste Water Quality Services Backup Material
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STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND SERVICE AGREEMENT

This Agreement made this the Vi day of JuLy 2024, by and between the COUNTY OF
CUMBERLAND, a body politic and corporate of the State of North Carolina, hereinafter referred to as
COUNTY, and SMITH GARDNER, INC., a business located at 14 N. Boylan Avenue, Raleigh, NC 27603
hereinafter referred to as VENDOR.

WITNESSETH
WHEREAS, the COUNTY is in need of Solid Waste Water Quality Services at the Ann Street Landfill, and

WHEREAS, the COUNTY issued an RFQ, included as Attachment A and incorporated herein by reference, to
Solid Waste Water Quality Services; and

WHEREAS, the COUNTY has determined, based on the Bid Response, included as Attachment B and
incorporated herein by reference, provided by the VENDOR, that VENDOR can provide Solid Waste Water
Quality Services to the County of Cumberland; and

WHEREAS, funds are available in the current fiscal year budget for the performance of said services.
NOW THEREFORE, the parties agree to the following terms and conditions:

PURPOSE: The COUNTY agrees to purchase, and the VENDOR agrees to provide the necessary services as set
forth below.

TERM: The term of this Agreement shall be from execution date of this contract through, 30" day of June 2025,
unless sooner terminated or extended by mutual written agreement. The COUNTY may terminate this
Agreement prior to the expiration of the above stated period if in the judgment of the COUNTY;

A. The VENDOR has completed all services required.

B. The VENDOR failed or neglected to furnish or perform the necessary services to the reasonable
satisfaction of the COUNTY.

€. The COUNTY shall have given the VENDOR seven (7) days written notice of the COUNTY’s
intent to terminate this Agreement, The COUNTY will make all payments due the VENDOR for
services rendered and/or expenses actually incurred up to and including the date of such notice of
termination.

SERVICES: VENDOR shall perform such expert and technical services as are indicated above and as indicated
in the proposal form attached and incorporated herein. VENDOR warrants that it shall perform such ancillary
work as may be necessary to ensure the effective performance of the services cited above. Insofar as practical,
the VENDOR shall cooperate with the operation schedule of the COUNTY, and with other personnel employed,
retained, or hired by the COUNTY.

INSURANCE AND LIABILITY: VENDOR represents that it has sufficient insurance coverage, and the
VENDOR shall maintain such adequate insurance during the term of the agreement.

CONTRACT # 2025130



PRICE: This agreement shall not exceed total payment of $30,000 over the term of the agreement.
PAYMENT: The COUNTY shall pay the VENDOR within 30 days of receipt of accurate invoice.

BENEFIT: This Agreement shall be binding upon and it shall inure to the benefit of the parties, their legal
representatives, successors, and assigns, provided that the provisions with respect to assignment and delegation
are fully complied with.

ASSIGNMENT: The VENDOR shall not assign all or any part its contract rights under this Agreement, nor
delegate any performance hereunder, nor subcontract, without first obtaining the COUNTY s written approval.

COMPLIANCE WITH LAW: The VENDOR agrees it shall comply with all laws, rules, regulations, and
ordinances, proclamations, demands, directives, executive orders, or other requirements of any government or
subdivisions thereof which now govern or may hereafter govern this Agreement, including, but limited (o, the
provisions of the Fair Labor Standards Act of 1938, equal employment laws, and any other applicable law.

AGENCY AND AUTHORITY: The COUNTY hereby designates the General Manager of Natural Resources
as its exclusive agent with respect to this Agreement. The General Manager of Natural Resources as is
authorized, on behalf of the COUNTY, to negotiate directly with the VENDOR on all matters pertaining to this
Agrcement. The VENDOR agrees that all of its dealings with the COUNTY in respect to the terms and
conditions of this Agreement shall be exclusively with the General Manager of Natural Resources. Further,
the VENDOR specifically agrees that it shall not modify any of the specifications of any of the services subject
to this Agreement except pursuant to the paragraph entitled MODIFICATIONS.

REMEDIES: If either party shall default with respect to any performance hereunder, it shall be liable for
reasonable damages as provided by law and for all costs and expenses incurred by the other party on account of
such default. Waiver by either party of any breach of the other’s obligation shall not be deemed a waiver of any
other or subsequent breach of the same obligation. No right or remedy of any party is exclusive of any other
right or remedy provided or permitted by law or equity, but each shall be cumulative of every other right or
remedy now or hereafter existing at law or in equity, or by statute, and may be enforced concurrently or from
time to time.

APPLICABLE LAW: This Agreement shall be governed by the laws of the State of North Carolina, The parties
mutually agree that the courts of the State of North Carolina shall have exclusive jurisdiction of any claim arising
under the terms of this Agreement with appropriate venue being Cumberland County.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement shall be in
writing and shall be deemed to have been sufficiently given if delivered by hand, with written acknowledgment
of receipt, or mailed by certified mail return receipt requested to the other party at the following addresses or to
such other addresses as either party from time to time may designate in writing to the other party for receipt of
notice:

VENDOR: COUNTY:

Smith Gardner, Inc. Amanda L. Bader, General Manager of Natural Resources
14 N. Boylan Avenue 698 Ann Street

Raleigh, NC 27603 Fayetteville, NC 28301

Such notice, if mailed, shall be deemed to have been received by the other party on the date contained in the
receipt.



SEVERABILITY: If any term, duty, obligation or provision of this Agreement should be found invalid or
unenforceable, such finding shall not affect the validity of any other terms, duties, obligations, and provisions,
which shall remain valid, enforceable and in full force and effect.

MODIFICATION: This Agreement may be modified only by an instrument duly executed by the parties or their
respective successors.

MERGER CLAUSE: The parties intend this instrument as a final expression of their Agreement and as a
complete and exclusive statement of its terms. No course of prior dealings between the parties and no usage of
trade shall be relevant or admissible to supplement, explain, or vary any of the terms of this Agreement.
Acceptance of, or acquiescence in, a course of performance rendered under this or any prior Agreement shall not
be relevant or admissible to determine the meaning of this Agreement even though the accepting or acquiescing
party has knowledge of the nature of the performance and an opportunity to make objection. No representations,
understandings, or agreements have been made or relied upon making this Agreement other than those
specifically set forth herein.

DISPUTE RESOLUTION: The parties must resolve any claim, dispute or other matter in contention arising out
of, or relating to, this Agreement through the following procedure. The parties shall first negotiate in good faith
to reach an equitable settlement to the dispute. If a negotiated settlement cannot be reached within 10 business
days, the parties shall submit to mediation. The parties shall select a mediator, approved by either the North
Carolina or federal courts and mutually agreeable to all parties in the dispute to conduct the proceedings which
shall be held at the Owner’s place of business. If the parties cannot select a mediator within 10 business days,
then the Owner shall select a mediator (or, if the Owner is a party to the dispute, the Cumbertand County Trial
Court Administrator). The mediator’s cost shall be equally shared by all parties to the dispute. If a mediated
settlement cannot be reached, the final recourse to the aggrieved party is legal action instituted and tried in the
General Court of Justice of North Carolina under North Carolina Law with venue for trial being Cumberland
County. No party shall have a right to resort to litigation until mediation shall first have occurred and not been
successful.

INDEPENDENT CONTRACTOR: VENDOR is an independent CONTRACTOR and not an agent, officer or
employee of the COUNTY and shall have no authority to act as an agent of the COUNTY, nor enter any
Agreement for or on behalf of the COUNTY. The relationship of VENDOR with the COUNTY is as an
“independent contractor” as that term is defined by the law of the State of North Carolina.

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual appropriation of funds by
the Cumberland County Board of Commissioners. Notwithstanding any provision herein to the contrary, in the
event funds are not appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under this Agreement
through and including the last day of service.

IRAN DIVESTMENT ACT CERTIFICATION: Contractor hereby certifies that Contractor, and all
subcontractors, are not on the Iran Final Divestment List (“List”) created by the North Carolina State Treasurer
pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize any subcontractor that is identified on the List.

E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes,”



IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized
representatives.

COUNTY OF CUMBERLAND
ATTEST

BY: BY:
ANDREA TEBBE, Clerk GLENN ADAMS, Chairman

Board of County Commissioners

SMITH GARDNER, INC.
ATTEST (
BY: Q . % lS ; BY:

; ALE i -
S N g\mq‘-}k Name/Tille T 14 S"" "
Vsce Prestdad ‘
This instrument has been Pre-audited in the Approved for Legal Sufficiency upon formal execution
manner required by the Local Government by all parties

Budget and Fiscal Control Act. MZ_’) f"/ }a/z }/
1 |4

L BIM )
e A County Attorney’s Office
County Finance Office g i M
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July 12, 2024

Ms. Amanda L. Bader, P.E., Director

Cumberland County Solid Waste Management Department
698 Ann Street

Fayetteville, NC 28301

RE:  Engineering Services Proposal
Cumberland County
Borrow Area Drilling

Dear Ms. Bader:

Smith Gardner, Inc. (S+G) is pleased to provide this proposal for assistance in the
stormwater compliance at the Cumberland County Ann Street Landfill facility located in
Fayetteville, North Carolina. This proposal is for services on a time and expense basis with a
not-to-exceed limitation without prior approval. All services will be coordinated with you and
shall include the following scope of services.

SCOPE OF SERVICES
Task1:  Baorrow Area Drilling Investigation

A. Piezometer and Soil Boring Installation: S+G will aversee installation of two
piezometers and two soil borings to further investigate the remaining capacity of
the existing borrow area. These will be drilled on the eastern side of the borrow
area near the hiking trail. The proposed drilling locations are shown on Figure 1.
Upon installation, S+G will survey the locations and elevations of each soil boring
and piezometer.

Task2:  Remaining Borrow Evaluation and Reporting

A. Borrow evaluation: S+G will evaluate subsurface data from the new
borings/piezometers as well as existing geologic data to evaluate the remaining
borrow capacity in the existing borrow area. A report will be prepared
summarizing our findings and will include recommendations for next steps.

Task3:  Incorporate Investigation Data inta the Balefill Design Hydrogeologic Report

A. Balefill Design Hydrogeologic Report: S+G will revise the Permit to Construct
Design Hydrogeologic Report to include the newly installed piezometers and soil
borings. This data will be used to further evaluate subsurface conditions and the
site-wide potentiometric surface map as well as site geologic cross-sections.
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Ms. Amanda Bader, P.E.
July 12, 2024
Page 2 of 2

BUDGET

S+G proposes to undertake the above scope on a time and materials basis for the not to
exceed total budget amount as itemized by task in the table below. Please also refer to our
current fee schedule which is attached. S+G will keep Cumberland County informed of our
budget status and will not exceed the proposed budget without prior approval.

Task Budget
1. Borrow Area Drilling $17,000
2. Borrow Evaluation and Reporting $8,000
3. Incorporate Data in Design Hydrogeologic Report $5,000
Total Budget: $30,000

SCHEDULE

S+G is available to proceed with implementation of this proposal upon your approval and
issuance of a purchase order,

Approval

Should you be in agreement with this proposed scope, budget and schedule, please assign a
Purchase Order Number or note by initial here and transmit the number
to S+G.

ASSUMPTIONS

S+G has made the following assumptions for the preparation of this proposal:
1. Access to drilling locations will be provided by Cumberland County

If you have any questions, or require further information, please contact us at (919) 828-0577
or by email below.

Sincerely,

SMITH GARDNER, INC,
DocuSigned by: -
Qam L. Swe [Simfi;ér““*

WSRALIAP.G. Stacey A. Smith, P.E.
Senior Hydrogeologist Senior Engineer (ext. 127)
joan@smithgardnerinc.com stacey@smithgardnerinc.com
Attachment

H:\Projects\Cumberland County (NCN\OO CC Admin\02 Proposals\2024-07 (Borrow Area
Investigation]\Cumberland_Borrow Area Drilling [nvestigation Proposal.docx
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Columbia, SC

Reproduction Expenses
Small Format (B size or smaller) Black & White

Color

Larée Format (C size or larger)

Equipment

Expenses G fees

[lirect Project Expenses

* Rates are subject to review annually.

“"Employee Owner

***Aceredited Asbestos Inspector (AAl) Services

**FAA Small Unmanned Aircraft Systems (UAS) Certificate 6 NC Commercial UAS Operator Permit Holder
@@Fgderal Reference Method 9 Visible Emissions Evaluator

SMITH+GARDNER Raleigh, NC
2024 FEE SCHEDULE

Staff Professional Hourly Billing Rates*
President Senior Engineer - Stacey A Smith, PE™ §275/hour
Vice President Senior Project Manager - John M. Gardner, PE."* 5260/hour
Vice President Senior Engineer - Pieter K. Scheer, PE™ 5250/hour
Vice President Senior Project Manager - W, Michael Brinchek, PE** $220/hour
Vice President, Senior Geologist - C. Kevin Andersan, P6."" 5210/hour
Vice President Senior Hydrogeologist - Joan A Smyth, PG 4205/hour
Principal, Senior Froject Engineer - Gregory 6. Mills, PE" §162/hour
Principal, Senior Civil Designer - Christopher T. Jones™ $160/hour
Principal, Senior Project Engineer - John R Fearringtan, P.E** $160/hour
Principal, Senior Project Engineer - Spencer W. Holloman, P.E™ $160/hour
Senior Engineer - John 0. Barnard, P 5215/hour
Senior Project Manager - Jon M. Dietz, Ph. $216/hour
Senior Surveyor - Uljas J. Murphy, P.LS. " (UAS) $200/hour
Senior Project Manager — Gregary 1. Farrell, P.E. 5195/hour
Senior Geologist - Babby J. Wolf, P.G. $195/hour
Senior Engineer £, Fred Mussler, Ill, PE §175/hour
Senior Scientist - Matthew S. Lamb’™ $160/hour
Project Engineer - Jesse C.Li, PE. $150/hour
G1S Analyst - Jason 0. McMahon, GISP* (UAS) $§143/hour
Project Geologist - Clyde A L"CAL" Easter, PG 5142 /hour
Project Engineer - Jonathan “Johnny” A Hayes, PE, LSIT**(UAS) §142/hour
Project Engineer - Matthew MAC. “Mac” Jones, P.E. §140/hour
Project Geologist - Seth C. Rickerts, P.G. $130/hour
Project Manager - Lou J. Krasuski®@ $130/hour
Construction Consultant - Albert B."Buddy” Bowers, Jr. $§125/hour
Management Consultant - 0. Scatt Bost $126/hour
Construction Manager - Todd L, Scott $125/hour
Civil Designer — Robert V. Maynard, 51 ** (UAS) §125/hour
Staff Surveyor — Chris W. Knox, S| $126/hour
Systems Administrator - Sam 1. Spencer ** (UAS) §125/hour
Field Services Manager - Byron S. Hackney™ §122/hour
field Services Manager - Britt P. Ransom** (AAl) 5120/hour***
Construction Manager — Troy 0. Mitchell™* (UAS) §115/hour
CAD Designer = Jeffrey R Taylor S115/hour
Staff Engineer - Aubrie C. Miller $10/hour
Environmental Technician - Joshua C. Rue $§105/hour
CAD Designer - L Hal Blevins, Il $§105/hour
CAD Technician - Jacob Griffith $100/hour
Environmental Technician - Matthew Stagg 595/haur
Environmental Technician - Daniel J. Pantaleo $90/hour
Staff Technician §75/hour
Clerical/Administrative Secretary 550/hour
Expert Witness/Legal Services Negotiated

5010 per pade
50,40 per page
54 per sheet

see Rate Sheet

Cost+10%

+§15/hour to rate
+$15/hour ta rate

+815/hour ta rate
SA\FEESCHEDULES & INSURANCENFEE SCHEDULE 2023 (STANDARD).0OCK
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COUNI

ERLAND

NORTH CAROQLINA

REQUEST FOR QUALIFICATIONS (RFQ)
Solid Water Quality Services

Cumberland County invites qualified engineering firms to submit responses to this Request for
Qualifications to provide engineering services for water quality compliance for solid waste
facilities in Cumberland County. The scope of services includes, but is not limited to, the
design of leachate, surface water, groundwater, and stormwater collection and treatment
system improvements, monitoring, sampling, testing, reporting, and permitting. Eligible
firms must have the ability to conduct all activities associated with Water Quality
Compliance at a Solid Waste Facility.

These services may or will include assistance with applications to Federal and/or State
agencies for funding, public outreach, modeling, studies, negotiation of agreements,
design, permitting, bidding, assistance with negotiating construction contracts,
construction contract administration, construction observation, and project administration.

The initial project is to provide professional services to design, permit, and bid new
stormwater treatment ponds for the Ann Street landfill. The County operates the Ann
Street Landfill in accordance with Facility Permit No. 261-MSWLF-1997. The permit
includes the construction and operation of sediment (or stormwater) ponds for the
management of stormwater run-off from the various areas of the site. There are five ponds
located on the site to reduce the peak stormwater discharges from the site. Sampling from
Sediment Pond No. 2 and No. 3 indicates a need to reduce the concentrations of total
suspended solids, ammonia and TKN in the discharge from the ponds and its potential
impacts on Cross Creek and the Cape Fear River downstream. Because of the complexity
of the Ann Street site with pre-regulatory and regulatory facilities, the firm should have
expertise with Solid Waste Facilities.

The PER for the stormwater ponds is attached.

Additional Technical Expertise

s Funding experience with SRF, USDA-RD, FEMA, and other applicable funding
agencies

e Industrial Use Wastewater, Sampling, Monitoring, Permitting and Compliance
e Leachate Treatment Design

e Hydrogeological Services for Solid Waste Facilities

e Contaminant Transport Studies

e Groundwater and Soil Remediation Experience
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Stormwater Pollution Prevention Control

Spill Prevention Control and Countermeasures

Hydrogeological Mapping for Solid Waste Facilities

Dewatering Design for Solid Waste Facilities

Groundwater compliance monitoring for pre-regulatory sites and active sites

NPDES Permit Compliance for Solid Waste Facilities, including Landfill and
Compost

Surface Water Sampling
Operation and Maintenance Assistance

Permitting, design, bidding and construction administration and construction
inspection of landfill gas projects

Supervisory Control and Data Acquisition

MINIMUM QUALIFICATIONS

k:

The respondent shall have a minimum of 5 years of experience in water system
design.

Qualifications of Professional Staff — Identify the key engagement partners,
managers, and other staff members who would be assigned to the project and
indicate their qualifications.

Subcontractors — Please clearly indicate whether subcontractors will be used in
fulfilling the proposal. If the firm plans to use subcontractors, please provide an
overview of the firm, project involvement, qualifications of staff, and the
percentage of work you anticipate them to complete.

SUBMITTAL REQUIREMENTS

The submittal shall be provided on 8.5” x 11" paper with a maximum of twenty-five (25)
standard typewritten pages, font size 11 or larger (not including front or back covers, table
of contents and cover letter). This page limit includes tabs and other dividers. Double-sided
pages will be counted as two (2) pages. The outline below shall be followed as a template
for the report and the overall information that is required with each submittal:

1

Firm name, address, telephone numbers, year established and brief history of the
firm.

Provide a copy of the firm’s licensure and Certificate(s) of Insurance.
The firm’s related experience in managing federally funded local projects.

Types of services customarily provided by the firm.
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5. Name and resume of Project Manager to be assigned to this project.
6. Number of staff available for this assignment and their qualifications.

7. Identify if the firm is classified as a Disadvantaged Business Enterprise under the
EPA’s criteria. Identify if any of the subcontractors are classified as a
Disadvantaged Business Enterprise. Under EPA’s 8% statute (Public Law 102-389,
42 1U.8.C. 4370d), an entity must establish that it is owned or controlled by socially
and economically disadvantaged individuals who are of good character and citizens
of the United States. The statute presumes women to be socially and economically
disadvantaged individuals. Public Law 102-389, 42 U.S.C. 4370d, provides for
an 8% objective for awarding contracts under EPA financial assistance agreements
to business concerns or other organizations owned or controlled by socially and
economically disadvantaged individuals, including Historically Black Colleges and
Universities (HBCU) and women.

8. Names of outside consultants, if any, who would be retained to provide services
required for this project and the percentages of services that the sub-consultant
would provide.

9. The firm’s prior experience with similar projects. Highlight and provide
governmental references for past projects within the last three years. Please include
a brief description of each project, original timeline to completion, final timeline to
completion, original project cost estimate, final project cost, and a contact name,
address, and phone number of a reference for each project listed.

10. Describe in detail the firm’s project deliverables to Cumberland County and the
benefit of each and how the County can use this information moving forward.

11. List of current projects underway and the estimated cost and completion date of
each.

12. The proposed time in which the firm foresees to complete the work based on the
information provided in the scope of services.

Cumberland County reserves the right to request interviews of selected proposers, to make
selections based on initial proposals, or to reject all proposals submitted.

Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the following State contracting requirements:

E-VERIFY. Contractor shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes and shall require any subcontractors to do so.

IRAN DIVESTMENT ACT CERTIFICATION. Contractor shall certify that Contractor,
and all subcontractors, are not on the Iran Final Divestment List (“List”) created by the
North Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not
utilize any subcontractor that is identified on the List.
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Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the Federal contracting requirements set forth below
and on the attached Statement of Federal Terms & Conditions:

This solicitation is for services that will be funded through a State Revolving Fund (SRF)
loan and therefore all contracted consultants and subconsultants must be eligible to receive
federal funds as provided by the Uniform Grant Guidance, 2 CFR Sect. 200 and must
comply with Davis-Bacon Wage Requirements and American Iron and Steel Provisions.

Responder and its Principals and subcontractors must not be debarred or suspended nor
otherwise on the Excluded Parties List System (EPLS) in the System for Award
Management (SAM). Include verification through the + that they are not listed by enclosing
a printout of the search results that includes the record date with the proposal.

Responder must provide a Statement of Conflict(s) of Interest (if any) Responder or its
Principals or subcontractors may have regarding the provision of these services, and a plan
for mitigating the conflict(s). Note that the County may in its sole discretion determine
whether a conflict disqualifies a firm, and/or whether or not a conflict mitigation plan is
acceptable.

All interested firms shall submit five (5) hard copies and one (1) USB flash drive containing
a PDF of their Statement of Qualifications no later than 2:00 PM, Thursday, February
15, 2024. Late submittals will not be considered.

Qualifications packages shall be mailed or personally delivered to:

Cumberland County Solid Waste

Attention: Amanda Lee Bader, PE, General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

EVALUATION AND AWARD OF PROJECTS

The County will consider and evaluate Qualification Packages in accordance with N.C.G.S.
143-64.31. As part of the evaluation process, the County reserves the right to request
additional information and/or interview any or all firms.

The Cumberland County Selection Committee shall review the Statements of
Qualifications and shall select the best qualified individual or firm in their estimation based
on the identified criteria for this project. The Committee may establish a short-list and
schedule interviews with those firms if necessary. Selection criteria shall include:

Firm Qualifications (20%)

Relevant Experience (25%)

Project Approach including Schedule (15%)
Project Team Qualifications (25%) and
Firm References (15%).
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Once Cumberland County has completed their evaluation, they will rank the most qualified
firms in order. Cumberland County will attempt to negotiate reasonable fees with the most
qualified firm. If such negotiations are not successful Cumberland County will attempt to
negotiate with the next most qualified firm until an agreement can be made.

QUESTIONS

After the Request for Qualifications has been advertised, all communications between the
Issuing Department and prospective Firms shall be in writing. No oral questions shall be
accepted. Any inquiries, requests for interpretation, technical questions, clarifications, or
additional information shall be directed to the attention of Amy Hall, Public Utilities
Specialist, by e-mail to abader@cumberlandcountync.gov, no later than 2:00 PM,
Thursday, February 8, 2024. Questions received after this date and time will not be
considered for response.

Upon receipt of questions, an Addendum will be issued if deemed necessary. A signed
copy of each addendum must be included in the proposal package (the signed addendum
will not be counted towards the page limit). Prospective firms are strictly prohibited from
contacting County officials or employees regarding this Request for Qualifications, except
in the manner described above. Violation of this provision may result in disqualification of
the firm’s submittal.

Attachments:
A. Execution of Proposal
Certification Regarding Lobbying

Noncollusion Affidavit

S 0w

Federal Required Contract Clauses

Evaluation Sheet

jea)
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

This proposal was signed by an authorized representative of the Contractor.

The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

All labor costs associated with this project have been determined, including all
direct and indirect costs.

The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

Selection of a contract represents a preliminary determination as to the

qualifications of the vendor. Vendor understands and agrees that no legally

binding acceptance offer occurs until the Cumberland County Board of

Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR:

STREET ADDRESS: P.0. BOX: ZIP:

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
NUMBER:

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO
VENDORS ITEM #10):

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:
VENDOR:

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractor, , certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Contractor understands
and agrees that the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims
and Statements, apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date
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ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

, being first duly sworn, deposes and says that:

1. He/She is the of , the proposer that has
submitted the attached proposal.

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4, Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the proposer or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Signature

Printed Name:

Title:

Date:

Subscribed and Sworn to Before Me,

This day of ,

Notary Public

My Commission Expires:
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ATTACHMENT D: FEDERAL REQUIRED CONTRACT
CLAUSES

IIMPORTANT NOTE! The clauses below may not be modified or deleted under any
circumstance. These are required contract clauses mandated by the Federal Government.

This Attachment D is incorporated into the Service Contract between the County and the
Contractor. Capitalized terms not defined in this Attachment shall have the meanings assigned to
such terms in the Contract. All references to the “Contractor” or “Company” or “Vendor” or
“Provider” shall be deemed to mean the Contractor.

This Contract may be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract. The most recent of
such federal requirements, including any amendments made after the execution of this Contract
shall govern the Contract, unless the federal government determines otherwise. The Contractor is
responsible for complying with all applicable provisions, updates or modifications that occur in the
future relating to these clauses.

To the extent possible, the federal requirements contained in the most recent version of the Uniform
Administrative Requirements for federal awards (Uniform Rules) codified at 2.CFR Part 200,
including any certifications and contractual provisions required by any federal statutes or regulation
referenced therein to be included in this contract are deemed incorporated into this contract by
reference and shall be incorporated into any sub-agreement or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The Contractor and its sub-contractors,
if any, hereby represent and covenant that they have complied and shall comply in the future with
the applicable provisions of the original contract then in effect and with all applicable federal, state,
and local laws, regulations, and rules and local policies and procedures, as amended from time to
time, relating to Work to be performed under this contract.

1. Drug Free Workplace Requirements

Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-
690, Title V, Subtitle D). All contractors entering into federal funded contracts over $100,000 must
comply with Federal Drug Free workplace requirements as Drug Free Workplace Act of 1988,

2. Contractor Compliance

The Contractor shall comply with all uniform administrative requirements, cost principles, and
audit requirement for federal awards.

3. Conflict of Interest

The Contractor must disclose in writing any potential conflict of interest to the County of
Cumberland or pass through entity in accordance with federal policy.

4. Mandatory Disclosures
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The Contractor must disclose in writing all violations of federal criminal law involving fraud,
bribery, or gratuity violations potentially affecting the federal award. Energy Conservation The
Contractor and Subcontractors agrees to comply with the mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act, 42 U.S.C. § 6321, et seq.

5. Clean Air Act and The Federal Water Pollution Control Act

Clean Air Act:

(1) The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act:

(1) The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

6. Access to Records and Reports

The following access to records requirements apply to this contract:

(1) The Contractor agrees to provide the County, the FEMA Administrator, the Comptroller
General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this contract for
the purposes of making audits, examinations, excerpts, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(3) The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract.
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(4) In compliance with the Disaster Recovery Act of 2018, the County and the Contractor
acknowledge and agree that no language in this contract is intended to prohibit audits or internal
reviews by the FEMA Administrator or the Comptroller General of the United States.

7. No Obligation by Federal Government

The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting
from the contract.

8. Proegram Fraud and False or Fraudulent Statements or Related Acts

The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the Contractor’s actions pertaining to this contract.

9. Changes

Any change in the contract cost, modification, change order, or constructive change must be
allowable, allocable, within the scope of its funding, grant or cooperative agreement, and
reasonable for the completion of project scope. All changes and/or amendments to the contract will
be outlined in detail, formalized in writing, and signed by the authorized representative of each
party. Contractor’s failure to do so shall constitute a material breach of the contract.

10. Termination

(1) Termination Without Cause. The County may immediately terminate this Agreement at any
time without cause by giving 30 days’ written notice to the Contractor.

(2) Termination for Default by Either Party. By giving written notice to the other party, either
party may terminate this Agreement upon the occurrence of one or more of the following events:

The other party violates or fails to perform any covenant, provision, obligation, term or condition
contained in this Agreement, provided that, unless otherwise stated in this Agreement, such failure
or violation shall not be cause for termination if both of the following conditions are satisfied: (i)
such default is reasonably susceptible to cure; and (ii) the other party cures such default within
thirty (30) days of receipt of written notice of default from the non-defaulting party; or

The other party attempts to assign, terminate or cancel this Agreement contrary to the terms hereof;
or

The other party ceases to do business as a going concern, makes an assignment for the benefit of
creditors, admits in writing its inability to pay debts as they become due, files a petition in
bankruptcy or has an involuntary bankruptey petition filed against it (except in connection with a
reorganization under which the business of such party is continued and performance of all its
obligations under this Agreement shall continue), or if a receiver, trustee or liquidator is appointed
for it or any substantial part of other party’s assets or properties.

Any notice of default pursuant to this Section shall identify and state the party’s intent to terminate
this Agreement if the default is not cured within the specified period.
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(3) Additional Grounds for Default Termination by the County. By giving written notice to the
Contractor, the County may also terminate this Agreement upon the occurrence of one or more of
the following events (which shall each constitute grounds for termination without a cure period and
without the occurrence of any of the other events of default previously listed):

The Contractor makes or allows to be made any material written misrepresentation or provides any
materially misleading written information in connection with this Agreement, Contractor’s
Proposal, or any covenant, agreement, obligation, term or condition contained in this Agreement;
or

The Contractor takes or fails to take any action which constitutes grounds for immediate
termination under the terms of this Agreement, including but not limited to failure to obtain or
maintain the insurance policies and endorsements as required by this Agreement, or failure to
provide the proof of insurance as required by this Agreement.

(4) Cancellation of Orders and Subcontracts. In the event this Agreement is terminated by the
County for any reason prior to the end of the term, the Contractor shall upon termination
immediately discontinue all service in connection with this Agreement and promptly cancel all
existing orders and subcontracts, which are chargeable to this Agreement. As soon as practicable
after receipt of notice of termination, the Contractor shall submit a statement to the County showing
in detail the services performed under this Agreement to the date of termination.

(5) No Effect on Taxes, Fees, Charges, or Reports. Any termination of the Agreement shall not
relieve the Contractor of the obligation to pay any fees, taxes or other charges then due to the
County, nor relieve the Contractor of the obligation to file any daily, monthly, quarterly or annual
reports covering the period to termination nor relieve the Contractor from any claim for damages
previously accrued or then accruing against the Contractor.

(6) Obligations Upon Expiration or Termination. Upon expiration or termination of this
Agreement, the Contractor shall promptly (a) return to the County all computer programs, files,
documentation, data, media, related material and any other recording devices, information, or
compact discs that are owned by the County; (b) deliver to the County all Work Product; (c) allow
the County or a new vendor access to the systems, software, infrastructure, or processes of the
Contractor that are necessary to migrate the Services to a new vendor; and (d) refund to the County
all pre-paid sums for Products or Services that have been cancelled and will not be delivered.

(7) No Suspension. In the event that the County disputes in good faith an allegation of default by
the Contractor, notwithstanding anything to the contrary in this Agreement, the Contractor agrees
that it will not terminate this Agreement or suspend or limit the delivery of Products or Services or
any warranties or repossess, disable or render unusable any Software supplied by the Contractor,
unless (i) the parties agree in writing, or (ii) an order of a court of competent jurisdiction determines
otherwise.

(8) Authority to Terminate. The County Manager or their designee is authorized to terminate this
Agreement on behalf of the County.
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(9) Audit. During the term of the Agreement and for a period of one (1) year after termination or
expiration of this Agreement for any reason, the County shall have the right to audit, either itself
or through a third party, all books and records (including but not limited to the technical records)
and facilities of the Contractor necessary to evaluate Contractor’s compliance with the terms and
conditions of the Agreement or the County’s payment obligations. The County shall pay its own
expenses, relating to such audits, but shall not have to pay any expenses or additional costs of the
Contractor. However, if non-compliance is found that would have cost the County in excess of
$5,000 but for the audit, then the Contractor shall be required to reimburse the County for the cost
of the audit.

11. Remedies

(1) Liquidated Damages: The County and the Contractor acknowledge and agree that the County
may incur costs if the Contractor fails to meet the delivery times set forth in the Request for
Proposal for the Products and Services. The parties further acknowledge and agree that: (a) the
County may be damaged by such failures, including loss of goodwill and administrative costs; but
that (b) the costs that the County might reasonably be anticipated to accrue as a result of such
failures are difficult to ascertain due to their indefiniteness and uncertainty. Accordingly, the
Contractor agrees to pay liquidated damages at the rates set forth in the Request for Proposal (if
applicable). The parties agree that the liquidated damages set forth in the Request for Proposal shall
be the County’s exclusive remedy for loss of goodwill and administrative costs, attributable to a
failure by the Contractor to meet such delivery times, but shall not be the remedy for the cost to
cover or other direct damages.

(2) Right to Cover: If the Contractor fails to meet any completion date or resolution time set forth
in this Agreement (including the Exhibits), and it fails to cure such default within one (1) business
day after receiving written notice from the County of such failure, the County may take any of the
following actions with or without terminating this Agreement, and in addition to and without
limiting any other remedies it may have:

Employ such means as it may reasonably deem advisable and appropriate to perform itself or obtain
the Services from a third party until the matter is resolved and the Contractor is again able to resume
performance under this Agreement; and

Deduct any and all reasonable expenses incurred by the County in obtaining or performing the
Services from any money then due or to become due the Contractor and, should the County’s
reasonable cost of obtaining or performing the services exceed the amount due the Contractor,
collect the difference from the Contractor.

(3) Right to Withhold Payment. If the Contractor materially breaches any provision of this
Agreement, the County shall have a right to withhold all payments due to the Contractor with
respect to the services that are the subject of such breach until such breach has been fully cured.

(4) Specific Performance and Injunctive Relief. The Contractor agrees that due to the potential
impact on public health, monetary damages may not be an adequate remedy for the Contractor’s
failure to provide the Services required by this Agreement, and monetary damages may not be the
equivalent of the performance of such obligation. Accordingly, the Contractor hereby agrees that
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the County may seek an order granting specific performance of such obligations of the Contractor
in a court of competent jurisdiction in Cumberland County, North Carolina. The Contractor further
consents to the County seeking injunctive relief (including a temporary restraining order) to assure
performance in the event the Contractor breaches the Agreement in any material respect.

(5) Setoff. Each party shall be entitled to setoff and deduct from any amounts owed to the other
party pursuant to this Agreement all damages and expenses incurred as a result of the other party’s
breach of this Agreement, following any applicable cure periods, and provided such party has given
notice of its intention to apply a setoff prior to making the payment deduction, together with
documentary evidence demonstrating that such party has actually incurred the damages and/or
expenses being setoff.

(6) Other Remedies. Except as specifically set forth in the main body of this Agreement, the
remedies set forth above shall be deemed cumulative and not exclusive and may be exercised
successively or concurrently, in addition to any other available remedy

12. Debarment and Suspension

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such, the contractor is required to verify that none of the contractor’s principals (defined at 2
C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.
§ 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C,
and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

(3) This certification is a material representation of fact relied upon by the County. If it is later
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to County, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C
and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer. The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

13. Equal Employment Opportunity

During the performance of this contract, the Contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor
will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, sex, sexual orientation, gender
identity, or national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including
an investigation conducted by the employer, or is consistent with the contractor's legal duty to
furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers' representatives of the contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204
of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon
each subcontractor or vendor. The contractor will take such action with respect to any subcontract
or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance:
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Provided, however, that in the event a contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering agency,
the contractor may request the United States to enter into such litigation to protect the interests of
the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with respect
to its own employment practices when it participates in federally assisted construction work:
Provided, That if the applicant so participating is a State or local government, the above equal
opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it
will furnish the administering agency and the Secretary of Labor such information as they may
require for the supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred
from, or who has not demonstrated eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order and will carry out such sanctions and
penalties for violation of the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, Subpart
D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to comply with
these undertakings, the administering agency may take any or all of the following actions: Cancel,
terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain
from extending any further assistance to the applicant under the program with respect to which the
failure or refund occurred until satisfactory assurance of future compliance has been received from
such applicant; and refer the case to the Department of Justice for appropriate legal proceedings.

14. Davis-Bacon Requirements

(1) All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act
(40 US.C. 3141-3144, and 3146-3148) and the requirements of 29 CF.R. pt. 5 as may be
applicable. The contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the
requirements of 29 C.F.R. pt. 5 as applicable.

(2) Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor.

(3) Additionally, contractors are required to pay wages not less than once a week.
15. Copeland “Anti-Kickback” Act
(1) Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the

requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this
contract.
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(2) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above
and such other clauses as FEMA may by appropriate instructions require, and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor
with all of these contract clauses.

(3) Breach. A breach of the contract clauses above may be grounds for termination of the contract,
and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.7

16. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded in excess of $100,000 that involve the employment of
mechanics or laborers must be in compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5).

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit
any such laborer or mechanic in any workweek in which he or she is employed on such work to
work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked
in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of
the clause set forth in paragraph (b) (1) of this section the contractor and any subcontractor
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (b) (1)
of this section, in the sum of $26 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages requircd by the clause set forth in paragraph (b) (1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The Owner shall upon its own action
or upon written request of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor,
or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards
Act, which is held by the same prime contractor, such sums as may be determined to be necessary
to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (b)(2) of this section.

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs (b)(1) through (4) of this section.
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17. Rights to Inventions Made Under a Contract or Agreement

Patent and Rights in Data
Contracts involving experimental, developmental, or research work.

The term "subject data" used in this clause means recorded information, whether or not copyrighted,
that is delivered or specified to be delivered under the contract. The term includes graphic or
pictorial delineation in media such as drawings or photographs; text in specifications or related
performance or design-type documents; machine forms such as punched cards, magnetic tape, or
computer memory printouts; and information retained in computer memory. Examples include, but
are not limited to, computer software, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications, and related
information. The term "subject data" does not include financial reports, cost analyses, and similar
information incidental to contract administration.

Rights in Data - The following requirements apply to each contract involving experimental,
developmental or research work:

The following restrictions apply to all subject data first produced in the performance of the contract
to which this Attachment has been added:

(1) Except for its own internal use, the Purchaser or Contractor may not publish or reproduce
subject data in whole or in part, or in any manner or form, nor may the Purchaser or Contractor
authorize others to do so, without the written consent of the Federal Government, until such time
as the Federal Government may have either released or approved the release of such data to the
public; this restriction on publication, however, does not apply to any contract with an academic
institution. In accordance with 49 CFR § 18.34 and 49 CFR § 19.36, the Federal Government
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, publish, or otherwise
use, and to authorize others to use, for "Federal Government purposes,” any subject data or
copyright described in subsections (2)(b)(i) and (2)(b)(ii) of this clause below. As used in the
previous sentence, "for Federal Government purposes,” means use only for the direct purposes of
the Federal Government, Without the copyright owner's consent, the Federal Government may not
extend its Federal license to any other party.

(2) Any subject data developed under that contract, whether or not a copyright has been obtained;
and

(3) Any rights of copyright purchased by the Purchaser or Contractor using Federal assistance in
whole or in part.

(4) When federal assistance is awarded for experimental, developmental, or research work, it is the
general intention to increase knowledge available to the public rather than to restrict the benefits
resulting from the work to participants in that work. Therefore, unless determined otherwise, the
Purchaser and the Contractor performing experimental, developmental, or research work required
by the underlying contract to which this Attachment is added agree to make available to the public,
either the license in the copyright to any subject data developed in the course of that contract or a
copy of the subject data first produced under the contract for which a copyright has not been
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obtained. If the experimental, developmental, or research work, which is the subject of the
underlying contract, is not completed for any reason whatsoever, all data developed under that
contract shall become subject data as defined in subsection (a) of this clause and shall be delivered
as the Federal Government may direct. This subsection (¢), however, does not apply to adaptations
of automatic data processing equipment or programs for the Purchaser or Contractor's use whose
costs are financed in whole or in part with Federal assistance.

(5) Unless prohibited by state law, upon request by the Federal Government, the Purchaser and the
Contractor agree to indemnify, save, and hold harmless the Federal Government, its officers,
agents, and employees acting within the scope of their official duties against any liability, including
costs and expenses, resulting from any willful or intentional violation by the Purchaser or
Contractor of proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under that contract.
Neither the Purchaser nor the Contractor shall be required to indemnify the Federal Government
for any such liability arising out of the wrongful act of any employee, official, or agents of the
Federal Government.

(6) Nothing contained in this clause regarding rights in data shall imply a license to the Federal
Government under any patent or be construed as affecting the scope of any license or other right
otherwise granted to the Federal Government under any patent.

(7) Data developed by the Purchaser or Contractor and financed entirely without the use of Federal
assistance that has been incorporated into work required by the underlying contract to which this
Attachment has been added is exempt from the requirements of subsections (b), (¢), and (d) of this
clause, provided that the Purchaser or Contractor identifies that data in writing at the time of
delivery of the contract work.

(8) Unless determined otherwise, the Contractor agrees to include these requirements in each
subcontract for experimental, developmental, or research work financed in whole or in part with
Federal assistance.

(9) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (i.e., a large business, small business, state government or state
instrumentality, local government, nonprofit organization, institution of higher education,
individual, etc.), the Purchaser and the Contractor agree to take the necessary actions to provide
those rights in that invention due the Federal Government as described in U.S. Department of
Commerce regulations, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements," 37 CFR Part
401,

(10) The Contractor also agrees to include these requirements in each subcontract for experimental,
developmental, or research work financed in whole or in part with Federal assistance.

Patent Rights - The following requirements apply to each contract involving experimental,
developmental, or research work:
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(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to
practice in the course of or under the contract to which this Attachment has been added, and that
invention, improvement, or discovery is patentable under the laws of the United States of America
or any foreign country, the Purchaser and Contractor agree to take actions necessary to provide
immediate notice and a detailed report to the party at a higher tier.

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (a large business, small business, state government or state instrumentality,
local government, nonprofit organization, institution of higher education, individual), the Purchaser
and the Contractor agree to take the necessary actions to provide those rights in that invention due
the Federal Government as described in U.S. Department of Commerce regulations, "Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements," 37 CFR Part 401.

(3) The Contractor also agrees to include the requirements of this clause in each subcontract for
experimental, developmental, or research work financed in whole or in part with Federal assistance.

18. Procurement of Recovered Materials

(1) In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be
acquired:

+ Competitively within a timeframe providing for compliance with the contract performance
schedule.

« Meeting contract performance requirements.

« At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,

https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

(3) The Contractor also agrees to comply with all other applicable requirements of Section 6002 of
the Solid Waste Disposal Act.”

19. Safepuarding Personal Identifiable Information:

Contractor will take reasonable measures to safeguard protected personally identifiable
information and other information designated as sensitive by the awarding agency or is considered
sensitive consistent with applicable federal, state, and/or local laws regarding privacy and
obligations of confidentiality.

20. Buy USA - Domestic Preference for certain procurements using federal funds.
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Contractor should, to the greatest extent practicable under a Federal award, provide a preference
for the purchase, acquisition, or use of goods, products, or materials produced in the United States
(including but not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and purchase
orders for work or products under this award. For purposes of this section: (1) “Produced in the
United States” means, for iron and steel products, that all manufacturing processes, from the initial
melting stage through the application of coatings, occurred in the United States. Page 4 of 5 (2)
“Manufactured products” means items and construction materials composed in whole or in part of
non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl
chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

21. Byrd Anti-Lobbying Amendment

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an
employee of a Member of Congress in connection with obtaining any Federal contract, grant, or
any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures
are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the
awarding agency.

22. Compliance with Federal Law, Regulations, and Executive Orders

This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of
the contract. The contractor will comply with all applicable Federal law, regulations, executive
orders, FEMA policies, procedures, and directives.
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CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA 02/08/2024

SMITH+ GARDNER
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CUMBERLAND COUNTY, REQUEST FOR QUALIFICATIONS
NORTH CAROLINA SOLID WASTE WATER QUALITY SERVICES
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SMITH- GARDNER www.smithgardnerinc.com
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CORPORATE ADDRESS TELEPHONE FAX

SM”H GARDNER 14 N. Boylan Ave,, Raleigh, NC 27603 919.828.0577 919.828.3899

February 08, 2024

Cumberland County Solid Waste

Attention: Amanda Lee Bader, P.E., General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

RE: Request for Qualifications
Solid Waste Water Quality Services

Dear Ms. Bader,

Smith Gardner, Inc. (S+Glis pleased to submit the attached Statement of Qualifications (SOQ] for Solid Waste Water
Quality Services for Cumberland County. With staff exclusively dedicated to the solid waste and environmental
industries, we trust you will find that S+G's team is uniquely qualified to provide the County with the following
benefits:

Proven Solid Waste Experience - 5+G has focused on solid waste and environmental industries for over 30 years
providing consulting, engineering and monitoring services that align with the County’s current needs. From our
significant monitoring, assessment and remediation experience to our expertise in environmental compliance
we have a group of professionals ready to partner with the County.

Proximity to and familiarity with NCDEQ and Cumberland County - 5+G has partnered with numerous counties
and municipalities within the State and have developed a strong rapport with NCDEQ staff that are located less
than one-mile from our office. Additionally, our work with Cumberland County for the past four (4] years gives
us a thorough understanding of the County’s solid waste challenges and opportunities.

Our experts are your experts - Having focused solely on providing innovative and appropriate engineering and
environmental services for the solid waste industry for over 30 years our staff are highly experienced. When you
work with S+G, you work with experts, and some of our most seasoned professionals will continue to work on
your project.

If S+G is awarded the contract, we certify that we, and our sub-contractors, will comply with the E-Verify
requirements and we certify that our firm is not, nor are any of it's sub-contractors, on the Iran Final Divestment
List,

S+G also certifies that the firm, and sub-contractors, are eligible to receive federal funds as provided by the
Uniform Grant Guidance, 2 CFR Sect. 200 and must comply with Davis-Bacon Wage Requirements and American
Iron and Steel Provisions. The EPLS for SAM is attached at the end of this qualifications package.

Based upon our understanding of the County’s program and our forecasted workload, S+G will be available to
begin work with the County immediately upon notification and has the staffing capacity available to meet the
County’s anticipated needs. S+G appreciates the opportunity to submit our SOQ and we welcome the opportunity
to discuss our qualifications. Should you have any questions, please contact us at (919) 828-0577.

Sincerely,
SMITH GARDNER, INC.

[:Dotusmnau by: DocuSigned by:
tacey L. Switl, P.€ Joan St
- - fhﬁ
OSSN B9779EBAT11F488...
Stacey A. Smith, P.E. Joan A. Smyth, P.G.
President, Senior Engineer Vice President, Senior Hydrogeologist
(919) 828-0577 ext. 127 (919] 815-1494
stacey@smithgardnerinc.com joan@smithgardnerinc.com

SMITH-GARDNER www.smithgardnerinc.com
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Solid, Hazardous, and Industrial Waste
Pre-Project Due Diligence and Planning
Site Characterization and Site Studies
Facility Design and Permitting
Landfills; New Cells, Expansion Cells
Transfer Stations, Convenience Centers
(perations Support
Fducation and Training
Peer Review/ Expert Witness
Project Procurement and Construction
Bid Procurement
Construction Administration & COA
Budgeting, Feasibility and Financial Modeling
Facility Closure and Post-Clasure

Renewable Energy
Biomass
Solar
Landfill Gas
Compost Materials
Facilities Design, Permitting, Canstruction and COA
Feasihility Studies & Implementatian:
Compost Facility
Material Recavery Facility
LFG Systems for Beneficial Use
Site Redevelopment
Waste Characterization
Auditing
Waste Reduction
Solid Waste Facility Mining

REMEDIATION

Environmental Site Assessment
Phase | and Phase 2 ESAs
Water Quality
Environmental Monitoring and Compliance
Manitoring System Design and Permitting
Groundwater and Surface Water
Methane Gas
Risk Management
Remedial Design and Implementation
Permitting
Groundwater and Surface Water
Methane Gas
Remediation System Operations and Optimization
Air Quality Permitting and Compliance
Asbestos Management and Compliance
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INTRODUCTION

Smith Gardner, Inc. (S+G) is an employee owned firm specializing in the
solid waste and environmental consulting industry. Since ourincorporation
in 1991, we have focused on providing innovative, cost effective solutions
to solid waste challenges throughout the US for a variety of clients. With
over 40 employees, most key staff have several decades of experience in
the solid waste industry.

The services listed under Resource Management, Recovery, and
Remediation [left] are services we provide every day to optimize solid
waste management and plan for the future. S+G's work has resulted in
many technical advances in design, closure, and remediation, combining
classic civil/geotechnical engineering with technological innovation in
geosynthetics to develop cost-effective solid waste disposal solutions.

Our commitment to the solid waste and environmental industry is evident
in everything we do including our involvement with the Environmental
Research & Education Foundation (EREF], National Waste and Recycling
Association (NWRA), the Solid Waste Association of North America
(SWANAJ, and the Carolinas Recycling Assaciation (CRA).

WHERE WE WORK
S+G consults for clients across North Carolina, South Carolina, Georgia,
Tennessee, and Virginia. Our clients in North Carolina are shown below.

LEGEND

PTRMARY CORSULTAN

SUFFORT 140 COMTULTANT

B SOWiGUAL STAER ERPLRIENTE

RATCREAL CLIFNTS

AFFIGE LAGATION
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OUR MISSION

S+('s mission is to provide our clients with
innavative, yet sensible solutions by being highly
responsive, detail-oriented, and employing
effective communications.
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PROJECT UNDERSTANDING

S+G understands this RFQ is for professional services for water quality
compliance at the Ann Street Landfill and other solid waste facilities in
Cumberland County. We further understand these services include the
design of leachate, surface water, groundwater, and stormwater collection
and treatment system improvements, in addition to required monitoring,
reporting, and permitting activities at a solid waste facility. Our detailed
project approach is outlined below.

Stormwater Improvements Project

S+G has decades of experience designing, permitting, bidding and
overseeing construction of water quality basins at solid waste facilities.
Our designs have included temperature reduction for trout stream waters,
increase of dissolved oxygen, as well as understanding the impacts of
discharge from solid waste, landfill covers, and compost facilities. We
understand and have followed the ARP funding approval through the Clean
Water State Revolving Fund [(SRF] for stormwater basin improvements
with the goal to improve water quality and lower TSS, ammonia and TKN
in the sedimentation basins.

The proposal includes (among other alternatives) enhancement to existing
basins #2 and #3 by providing a three (3] chamber pond including a
forebay, center wetlands treatment, and lastly a dry basin discharge. 5+G
has prepared several stormwater models for the existing site as a part of
the overall and long-term site development. These models would provide
the basis for the improvements and work in conjunction with planned
expansions of the site over the balefill and north into Milan Yards. A
critical component of the wetlands treatment area will be the selection of
appropriate vegetation that have been proven to survive in the Fayetteville
Region as well as being tolerant and effective in nitrogen removal. S+6
will consider the guidance provided in the NC Stormwater Design Manual
for Stormwater Wetlands as well as current literature and research to
best ensure success of the project. In consideration of the significant
site improvements, our experience with the overall site development will
assist in assuring the final development of the site in a consistent manner.

Deliverables for this project would include: preliminary and final
construction design packages, bid procurement package and final
construction quality assurance documentation.

2 www.smithgardnerinc.com
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OUR VISION

As an employee-owned company, Smith
Gardner, Inc. strives to continually improve
efficiencies, services, and solutions to help
our clients achieve the greatest returns on
their investments. We achieve this vision
through teamwaork, respect, accountability,
integrity, and innovation. These values
power everything we do.
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PROJECT UNDERSTANDING CONT.

Industrial Use Wastewater - Sampling, Monitoring, Permitting and
Compliance

S+G has been performing leachate sampling in compliance with the
Industrial User Permit (IUP) since 2021. Our firm understands the
complexity of meeting permit needs in conjunction with laboratory
limitations due to the background interference. We have improved this
process with internal spreadsheets to easily confirm that the proper
chemicals were analyzed and whether there were any exceedances of
permit requirements. We also recently (2023) applied for the IUP renewal
with PWC which was renewed in late 2023 with added PFAS monitoring
requirements. The site has exhibited no compliance issues under this
permit since we began monitoring and we will continually strive to improve
our process. We plan to further evaluate the sampling process during
leachate treatment evaluation and design in order to streamline sample
collection.

Leachate Treatment Design

Leachateis a critical part of the overall management of the modern landfill.
More recently, the industry has been faced with emerging compounds that
include PFAS/PFOA which have been identified at all landfills across NC
and the United States. S+G has been assisting our clients in obtaining and
managing compliance for local Industrial User Permits. Our support also
includes coordination and estimates of leachate generation projections, the
changing characteristics of leachate and gas during the methanogenesis
within the landfill, as well as, direct discharge NPDES permitting. Maost
recently, S+G has assisted a municipal landfill in designing, installing
and startup of a Reverse Osmosis pre-treatment system to reduce the
impact of these flourinated compounds in a local POTW. Furthermore,
S+G has lead permitting and negotiations with NC DEQ DWR on a new
direct discharge permit in Class C swamp waters of NC which includes
two-pass Reverse Osmosis, Electro-oxidation, Granular Activated Carbon,
and UV Disinfection as a part of the treatment train. S+G’s experience at
numerous landfill sites across the southeast provides access to various
vendors, stream assessment experts, and industrial design specialists to
best combat the unique wastewater at the Ann Street landfill.

For this project S+G would continue to work with the County to evaluate
viable treatment options, and assist in design, bid procurement and
construction administration. Deliverables for this project would include:
treatment option evaluation reports, preliminary design and budgets,
final construction design package, bid procurement documents and final
construction quality assurance documents.

3 www.smithgardnerinc.com
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OUR PROMISE

The right environmental solutions delivered
through innovation and efficiency for a better
tomorrow. We accamplish this by leveraging
our knowledge, experience, passion and
commitment.

PROJECT UNDERSTANDING CONT.

Hydrogeological Monitoring for Solid Waste Facilities

S+G has been performing water quality services for Cumberland County at
the Ann Street landfill since 2021 and for the solid waste industry in North
Carolina since 1993. We understand the Ann Street facility has monitoring
networks associated with the C&D over unlined MSW landfill, the lined
MSW landfill and for impacts historically detected near the southern
property line of the facility. Furthermore, we have recently received the
results from the first PFAS monitoring event at the facility and understand
how those results may affect future projects at the facility.

For general compliance, S+G would continue semi-annual monitoring
of groundwater, surface water and leachate. However, to refine PFAS
monitoring we would suggest additional monitoring for Chemours related
constituents. Currently, GEL isthe onlylabinthe regionthatanalyzesthese
constituents and GEL is used by the NCDEQ for its studies of Chemours.
We believe this additional monitoring may assist in pinpointing the source
of impacts detected during the first monitoring event and may assist the
County in recouping funds for leachate treatment and environmental
response.

Monitoring Reports

S+G has extensive experience preparing semi-annual water quality
monitoring reports and has prepared these for the Ann Street facility since
2021. Our reports meet NCDEQ submittal requirements which include
preparation of potentiometric surface map, evaluation of constituents
relative to water quality standards, and discussion of field methods
and results. If selected we would continue to prepare these reports in
accordance with NCDEQ requirements.

Stormwater, NPDES and SPCC Compliance

5+G has significant experience with stormwater basin design, construction
and management as well as NPDES and SPCC permitting, sampling and
compliance. For the Cumberland County facilities, we will continue to
work with the County to identify concerns and address them in a timely
manner in accordance with the requirements. Deliverables will depend
on the project however we will continue to assist the County with NPDES
submittals and compliance.

SMITH - GARDNER A www.smithgardnerinc.com
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OUR VALUES

Smith Gardner, Inc. strives to continually
improve efficiencies, services, and solutions to
help our clients achieve the greatest returns on
their investments.

We achieve this through

« Teamwark

» Respect

= Accountabilit

- Integrity ’ PROJECT UNDERSTANDING CONT.

- Innavation Dewatering Design for Solid Waste Facilities

* Invalvement 5+G has the most extensive dewatering design experience with solid waste
These values power everything we do, facilities in North Carolina. Our work to create a gravity drainage system

at the Sampson County Landfill consisted of groundwater flow modeling,
installation of a drainage system to prove model outcomes and final design
of landfill base grades based on documented water levels. S+G permitted
this system through NCDEQ beginning in 2004 and permitted each cell
thereafter incrementally. We believe the Ann Street Facility has many
qualities for a successful dewatering project. Deliverables for this project
would include: Detailed potentiometric surface evaluation, an aquifer
pump test and groundwater modeling report, drainage system design
documents, and other documents as may be required by the NCDEQ.,

Operation and Maintenance Assistance

S+G has provided operation and maintenance assistance for the County
since 2021 including construction support, construction oversight, and
operations lannlng and support. Our team includes two former landfill
managers (Mr. Scott Bost and Mr. Troy Mitchell] who can assist with
any aspect of facility operations. Additionally, our sister-firm, Dogwood
Industrial Services Co. [DISCO] can provide maintenance and repair
support as needed. S+G's approach will be to continue to support and
provide expertise for County operations and maintenance on an as-needed
basis. Deliverables for this would be project dependent.

Data Management

S+G utilizes a specialized database for management of water quality
data that is compliant with NCDEQ requirements. Our database is also
available to our clients as needed. Coordinating our databases with our
GIS capabilities, we can create accurate figures of a variety of data types
for our clients. We historically provided NCDEQ PFAS information to the
County in this manner by providing data from the NCDEQ database on a
map generated by GIS to make the data easy to understand.

SMITH - GARONER 5 www.smithgardnerinc.com
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OUR FOCUS

As specialists in resource recavery, we strive to
affer our clients ways ta utilize items that may
be considered by others to be waste. Further we
try to engineer our projects ta turn negatives into
pasitives for the long-term benefit of the site and
the client.
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FIRM SERVICES

S+G specializesin providing comprehensive engineering and environmental
services to the Solid Waste Industry. As a specialist in the field, we believe
we are the most qualified firm to assist the County with your solid waste
management and environmental needs. Some of our services include the
following.

Comprehensive Solid Waste Management Engineering

Stormwater Management and Sedimentation Basin Design
Sediment Basin Permitting

Engineering Certification of Reports, Documents, and Submissions
Bid Procurement and Construction Administration

Engineering Reviews and Evaluations

Local, State, and Federal Regulatory Compliance

Budgetary, Financial and Enterprise Fund Planning, Management
and Administration

Comprehensive Environmental Consulting

Water Quality Monitoring and Reporting

Water Quality Assessment

Groundwater Plume Evaluation

Water Quality Remediation

NPDES Stormwater Management

Soil Impact Assessment

Soil Impact Remediation

Phase 1 and Phase 2 Environmental Site Assessments
Remedial/Treatment Design and System Operations

Water Quality Monitoring, Assessment and Remediation

S+G also has a wide variety of experience with monitoring assessment
of groundwater quality at both active and closed facilities. Our team
performs routine monitoring and reporting for landfills across the region.
When necessary, we also perform water quality assessments to evaluate
the horizontal and vertical extents of impact as well as potentially sensitive
receptors. We also provide operational support for remedial strategies as
necessary. In all instances, our efforts are geared toward providing the
appropriate solution that accounts for the risks presented by the impact.
Ms. Smyth is currently involved in the NCDEQ stakeholder group to review
upcoming rules for PFAS and their impact on the solid waste industry.

Furthermore, we have awidevarietyof water qualityremediationexperience
and our team has designed and implemented several types of remediation
systems including stormwater management systems, monitored natural
attenuation, phytoremediation, bio-enhanced remediation and active
collection and treatment systems.

b www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in salid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.
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FIRM SERVICES CONT.

Landfill Permitting and Design

S+G's focus on solid waste management has allowed us to design
hundreds of landfill expansions including piggyback landfills, as well as
landfills proposed as greenfield sites. As a landfill specialist, our firm
provides turnkey design/construction service for all elements and features
associated with solid waste management facilities including single, double,
and composite liner systems; leachate collection/management systems;
final covers; soil erosion control and stormwater management features;
leachate storage facilities; and landfill gas collection & control systems.

Erosion and Sedimentation Control Permitting

S+G has been providing engineering and plan preparation for erosion and
sedimentation control for decades. Our knowledge of both local and state
level ordinances is extensive and we understand the requirements of the
Land Quality Section regarding submittals for this permitting process,

NPDES Stormwater Permitting and Monitoring for Landfills

S+G professionals provide NPDES assistance to a variety of landfills
including NPDES compliance and permitting. S+G has also performed
numerous “Representative Qutfall” requests to decrease the number of
monitoring locations on a facility and realize savings.

Leachate Management and Pre-Treatment

Leachate is an ongoing issue at many landfills that requires adaptability to
changing chemistry to maintain compliance with discharge requirements.
S+G has worked with NC State professor Mort Barlaz and others to better
understand leachate reactions and dynamics to assist our clients with
pretreatment to most effectively meet discharge requirements. With
anticipated PFAS constituent requirements, we are working with several
clients to evaluate leachate treatment technologies such as Reverse
Osmosis and Foam Fractionation to prepare for upcoming discharge
regulations that may require on-site treatment of leachate.

Construction Administration and Quality Assurance

An integral part to solid waste management is Contract Administration and
Construction Quality Assurance. 5+G has administered over $80 Million
in landfill construction contracts over the past five years. Qur Quality
Assurance role includes geotechnical oversight to meet subgrade and
liner specifications, as well as stormwater system construction oversight.
We use subcontracted laboratories for material testing as needed.

7 www.smithgardnerinc.com
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COMMITMENT

S+6 is committed to providing the hest
solid waste consulting for our clients. We
understand that providing robust engineering
design coupled with responsiveness and client
satisfaction generates client loyalty and long
term relationships.
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FIRM SERVICES CONT.
Public Notices and Meetings

S+G has 30years of experience managing public meetings from less formal
informational sessions to formal Board of Commissioners presentations.
Our senior staff has performed in this capacity and understands the
necessity for clarity and brevity, as well as building productive rapport with
both the public and elected officials. We also have experience preparing
public notices and ensuring we meet all notice requirements.

Regulatory Liaison

S+G has worked in the solid waste industry in North Carolina for over
30 years. During that time, we have developed a great rapport with the
regulatory community. This rapport has allowed us to develop innovations
in standard industry practice that have benefited our clients as well as the
regulated community at large,

Economic Planning and Forecasting

S+G understands that the County has a successful history in developing
long-range planning documents that serve to guide the public operations
and plan for future expenditures and projected revenues. S+G has worked
with many of our clients to assist in their short and long-term planning and
development activities. S+G has provided organizational evaluations and
developed financial pro forma models to project revenues and expenditures
for solid waste operations for our public sector clients. Additionally, we
assist our clients with financial assurance needs throughout the life and
post-closure period of their landfill.

Grant Funding Applications

S+G has assisted Cumberland County in the pursuit of grant funding for
projects, most recently including the NCDEQ Climate Pollution Reduction
Grant which was submitted in January. We understand that Cumberland
County is working to create an environmental complex at the Ann Street
Landfill which will address pressing environmental issues of the day such
asincreasing capture of reuse of greenhouse gases, increased composting
capacity, creation of the pollinator garden at the facility and planned
activities for adaptive structure reuse and educational programming.

8 www.smithgardnerinc.com
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EXPERIENCE

Definition of experience: Familiarity with a skill
or field of knowledge acquired during years of
actual practice, resulting in a basis of knowledge.
S+6 has over 30 years of experience in the solid
waste industry.
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FIRM SERVICES CONT.

Grant Funding Applications Cont.

To further assist the County with their quest to fund environmental projects
through grants, we have teamed with Wanu Organics, an MBE firm, led by
Mr. Jorge Montezuma, P.E. who has extensive grant funding experience.
Prior to starting his consulting firm, Mr. Montezuma worked for the
North Carolina Department of Environmental Quality (NCDEQ] Division
of Environmental Assistance and Customer Service (DEACS]). During
that time, he assisted in reviewing grant applications for the NCDEQ and
managed more than $350,000 in grant funding contracts with composting
operators and food waste haulers. His duties included contract review with
awardees, ensuring contracts were signed, providing technical assistance
for implementation, ensuring grants were completed, and writing reports
summarizing the impact.

Additionally, during his work with Atlas Organics, he wrote a NCDEQ
DEACS grant to obtain $60,000 to purchase a stacker to improve the
process efficiency and increase the amount of material processed. NCDEQ
awarded the full amount to Atlas in 2022 to implement the project.

Environmental Justice Support

S+G understands that the Ann Street Landfill is located in a diverse
community that has been historically economically disenfranchised. To
better engage the local community and ensure that all environmental
justice requirements are met or exceeded, S+G is teaming with Tate
Consulting (Tate) an MBE business. Tateis led by Antwain and Andrea Tate
who each have over 30 years of experience in community involvement and
environmental justice including survey design, public meetings, research
implementation and benchmarking community engagement strategies.

Tate's work has included a project for Winston-Salem University and the
Center for the Study of Economic Mobility (CSEM] in support of the United
Way and The Partnership for Prosperity. This project including providing
strategic direction for community development in the Castle Heights
community, determining the communities mission, vision, community
transportation needs and values. Additionally, Tate created a Team Based
Strategic Planning and Community PowerPoint Model which assisted
the community teams to partner with various for-profit and non-profit
stakeholders for the betterment of the community.

In 2021 Tate provided strategic community engagement with virtual and in-
person stakeholder meetings for the NCDEQ and SCDOT on behalf of the
Carolina Bays Parkway Extension Project Environmental Justice Outreach
Team.

In 2023, Tate worked with the NCDOT to prepare data survey analytics
for the Statewide Transportation Improvement Plan.  This work
included community engagement and resulted in innovative qualitative
and quantitative visualization of environmental justice metrics and
methodologies.

9 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

FIRM SERVICES CONT.

S+G is extremely qualified to provide water quality services for the County.
We have provided the table below listing North Carolina Clients with similar
project requirements as the County.
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SMITH+GARDNER 10 www.smithdardnerinc.com
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The following pages prowde spemflc praject experience for S+G. Our experience covers all solid waste actlvstles
from conceptual planning through post-closure.

CUMBERLAND COUNTY LANDFILL

FAYETTEVILLE, NORTH CAROLINA / 2021 - PRESENT

Description - The Cumberland County Solid Waste facilities include an active
MSW unit, a closed balefill unit, an LCID landfill, a compost facility, a closed
MSW unit with C&D interred over it, convenience centers, a proposed transfer
station, and closed pre-regulatory landfill units.

Environmental and Compliance Services - S+G provides water quality
monitoring and reporting, monthly leachate sampling and reporting, landfill
gas monitoring and reporting, assistance with NPDES and miscellaneous
environmental and compliance services.

Air Quality & Landfill Gas Services - S+G provides landfill gas collection
Ta——— system monitoring, assistance with enhancing gas production for sale to an
PROJECT SPECIFIC EXPERIENCE INCLUDES: end user, Title V permit review, Title V compliance reporting, and greenhouse

»Title V Compliance gas (GHG) reporting. The gas production project includes an approximate
»LFG Manitoring 1,000 CFM direct delivery project to a local industry for off set boiler fuels
»Groundwater Monitoring and Management including a transmission line below the Cape Fear River and landfill gas
»Transfer Station Option Evaluation conditioning. Additional services include grant support in obtaining study
»Transfer Station Design and Permitting funding or low interest loans.

»Water Quality Remediation Landfill Engineering Services - S+G is assisting the County with future

»Solid Waste Permitting plans for site expansion and optimization of the existing site including site
| development and permitting of a transfer station, recovery and mining of

; -, a former unlined MSW landfill to allow for future expansion capacity, and

" due diligence regarding a horizontal expansion by incorporating additional

recovery of a pre-regulatory landfill site. Additional optimization measures
have included steepening of side slopes, reconsidering access roads, and
airspace utilization monitoring. Overall site expansions may yield 50 years of
additional landfill disposal capacity for the County as a whole at competitive

rates to that of a new site or transfer to other sites while maintaining County
operational jobs.

Services at the Wilkes Road LCID Landfill and Compost Facility have
included improvements to site stormwater infrastructure, wetlands and

Client Reference: stream assessments, windrow composting, pilot study for aerated static pile
i composting, and re-opening a closed LCID landfill for an additional peak
Cumberland County Landfill yardwaste and woody waste storage and/or disposal during peak season flow.
Ms. Amanda Bader, P.E. L ; L : . :
Solid Waste Director Due Diligence and Site Investigation Services - S+G has provided site
910.321.6920 investigation services including document review, historical imagery, site

reconnaissance, site investigation, exploratory drilling and excavations to
identify and characterize former pre-regulatory landfill sites for potential re-
use, recovery, and re-development. S+G works closely with the client and the
regulatory agencies to characterize impacts and benefits for redevelopment
including regulatory pathways for such development.

Convenience Center Sites - S+G is assisting the County in developing
improvements to existing citizens convenience sites and development of new
sites including local zoning approval, utility connections, and building and site
infrastructure.

Environmental Justice Public Meeting Assistance - S+G has assisted the
County in their efforts toward environmental justice as a part of the future
expansion plan of the site including alternative site study, outward messaging,
GIS and demographic study, public presentation, and technical support of
expansion options.

SMITH+GARDNER 1 www.smithgardnerinc.com
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SAMPSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting
»Landfill Closure

»Gravity Groundwater Intercept Design
»Landfill Gas Collection System Design
»Landfill Gas to Enerdy System Design
»Canstruction Administration/COA
»Wetland Creation

»Wetland Permitting

»Stormwater Monitoring/Reparting
»Air Quality Permitting

»Braenhouse Gas Reporting

Client Reference:

GFL Environmental, Inc.
Mr. Bryan Wuester
910.525.4132
bryan.wuester@gflenv.com

SMITH- GARDNER

LSS \* RN
ARSI

ROSEBORO, NORTH CAROLINA /2000 - PRESENT

Description - The Sampson County landfill is a privately owned/operated
landfill which consists of an open Subtitle-D landfill, a closed Subtitle-D
landfill, an operating C&D landfill, a sludge solidification operation, and a
leachate evaporation system. S+G has provided numerous services for this
client including the following:

Landfill Design and Permitting with Gravity Groundwater Intercept
System - A review of the overall site design prepared by a previous
consultant indicated the site would be subject to significant soil deficits
and that significant soil was needed from off-site sources. S+G evaluated
the site and designed a system whereby groundwater is gravity drained
to a nearby stream. This Gravity Groundwater Intercept System lowered
the groundwater surface approximately 15 feet in some areas, allowing
for a significant increase in site capacity, improved stability of the waste
mass, and the creation of a soil surplus. At this time, 4 cells have been
constructed with this system. The successful implementation of this
system resulted in a savings of millions of dollars for the client.

Landfill Closure Design and Construction Services - S+G designed,
permitted and provided engineering and construction administration/
CQOA services during closure construction for the original Subtitle-D
MSW landfill unit (40-acres) of this facility. This closure included a
geomembrane cap, vegetative layer, and stormwater and subsurface
drainage systems. Additionally, S+G provided design engineering and
construction administration/CQA for closure of a portion of the first phase
of the currently active Subtitle-D landfill (12-acres].

Landfill Gas-To-Energy (LFGTE) System - S+G conducted an informal
RFP process to solicit LFG to energy projects, including pipeline sales
to industry (brick kilns, rendering plants], production of bio-diesel/
bio-methanol, pipeline injection, leachate evaporation; and electricity
generation. Sampson County Disposal, LLC chose to self-develop a power
production project. The renewable energy project began operations in the
spring of 2011.

During closure activities, S+G also provided construction administration
of an active landfill gas collection and recovery system. This system, as
well as landfill gas collection from the active MSW landfill were part of the
largest LFGTE system in NC until the project completed operations in 2021

Air Quality Permitting - S+G has applied for and obtained Title V permits at
both site landfills, which are subject to NSPS and MACT rules, and helped
to prepare the PSD permit and BACT determination for the gas to energy
project. We prepared both LFG Management Design plans for approval
by the state, and have received operational and design variances for well
head temperature, oxygen levels, and manifolding of wells.

GHG Reporting - We have worked closely with site personnel to collect
and document information necessary for greenhouse gas reporting. 5+G
personnel are registered as Designated Representatives at both site
landfills and have prepared monitoring plans required by the rules.

12 www.smithdardnerinc.com
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DAVIDSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Construction Administration and CQA

» Air Quality Permitting

»Water Quality Monitoring/Assessment
»Landfill Gas to Enerdy

»Landfill Closure

»Financial Studies

»Breenhouse Gas Reporting

» Stormwater Compliance

Client Reference:

Davidson County Integrated Solid
Waste Management

Mr. Charlie Brushwood
336.240.0303

charlie.brushwoad@davidsonceuntync.gov

SMITH+GARDNER
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DAVIDSON COUNTY, NORTH CAROLINA / 1994 - PRESENT

Description - The Davidson County Landfill site consists of one open
Subtitle-D MSW Landfill, one closed Subtitle-D MSW landfill, and three
closed unlined landfills. S+G has provided a number of services during
our 28 year relationship working with the County including the following:

Water Quality Monitoring/Assessment - S+G performs routine water
quality monitoring and reporting for all the Davidson County Landfills
which include two (2) lined landfills, two (2] unlined landfills and one (1)
C&D landfill. For the unlined landfill units, S+G prepared an Assessment
Work Plan, calling for a limited geophysical study to evaluate bedrock
fractures, installation of groundwater monitoring wells into upper and
lower aquifers, performance of a risk-analysis and preparation of an
Assessment Report.

Landfill Gas to Energy - S5+G, working with Davidson County and DTE
Biomass Energy, has assisted in the installation of a 1.6 Megawatt Landfill-
Gas-To-Energy Project. This project became operational in late 2010. S+G
has also assisted DTE with expansions to the collection system including
the design of a pipeline to the active MSW landfill unit.

Landfill Gas to Energy Evaluation (2006) - As part of an evaluation of
potential landfill gas (LFG] to energy [LFGTE] options for use of the LFG
generated from the County’s landfill, S+G performed detailed financial
models of LFG to energy options including pipeline injection, electrical
generation, and direct use. A developer owned and operated LFG to
electricity project became operational in 2010 and has been producing
electricity since that time.

Landfill Permitting, Design and Construction - S+G performed all
permitting, engineering, and geological services for the Davidson
County Phase 2 MSW and C&D landfills. Permitting activities included
Site Suitability on over 800 acres of property and Permit to Construct
applications for Phase 2 Areas 1 and 2. These investigations required
additional geologic study and geophysical evaluation due to the presence
of fractures and diabase dikes at the site. S+G has performed bid
procurement, construction administration and CQA services for several
expansions of the County’s MSW landfill and leachate storage tank facility.
S+G has also assisted the County in the incremental construction of the
County's C&D landfill using their own forces.

Closure Design and CQA - S+G provided design and oversight of closure
activities for the western half of the Phase 1 MSW landfill. This project
included the closure of approximately 17 acres of landfill, construction
administration, CQA activities (observation and material testing], and
preparation of a CQA report.

10-Year Financial Studies (2001 & 2011) - S+G performed evaluations
of the County's overall solid waste management budget (including
collections, recycling, and disposal elements] and projected annualincome
and expenditures for the ensuing 10-year period in both 2001 and 2011.
Projected expenditures included an evaluation of the timing and expense
of capital improvement projects [i.e. landfill expansion, closure, and other
site upgrades). Recommendations made by 5+G in the most recent study
and implemented by the County included changes to landfill tipping fees

and fees for convenience center and industrial customers.
13 www.smithgardnerinc.com
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JOHNSTON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting

»Construction Administration and COA

»Water Quality Manitoring, Assessment, and
Remediation

»Landfill Closure

»Landfill Gas to Energy

»Air Quality Permitting

»landfill Gas Quality and Tier 2 Testing

»Financial Evaluations

»Greenhouse Gas Reporting

» Stormwater Compliance

Client Reference:

Johnston County Department of
Solid Waste Services

Mr. Brian Beasley, Director
919.938.4750
brian.beasley(djohnstonnc.com

SMITH - GARDNER
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SMITHFIELD, NORTH CAROLINA /1997 - PRESENT

Description - The Johnston County Landfill facility consists of an active
lined and inactive MSW landfill units, three unlined MSW units, and an
active lined C&D landfill. S+G has significantly increased the expected
airspace at this site through the use of creatively applying presumptive
remedy strategies for unlined landfill units. S+G has provided services to
the County including the following:

Groundwater Assessment - S+G performed a groundwater assessment
for the unlined landfill units located at the facility. This work included
installation of monitoring wells, collection of filtered and unfiltered
groundwater samples, evaluation of surface water quality and groundwater
flow patterns. During this investigation, a geophysical study was performed
to evaluated the location of diabase dikes at the site as well as a pump
test to determine preferential flow paths created by the diabase dike. S+G
prepared work plans for this assessment and prepared a remedial strategy
for the site.

Piggy-Back MSW Landfill Design for Presumptive Remedy - Due to the
location of two of the unlined landfill units within 300 feet of each other,
S+G proposed a presumptive remedy design that created over 15 years
of lined MSW airspace between/over the unlined landfill units as the
remedial strategy for the site. This “new"” airspace will ultimately generate
approximately $50M additional gross revenue for the County. S+G provided
all design, permitting, bid procurement, construction administration, and
CQA services (3 separate events] for this strategy including a portion of the
piggy-back unit which is double-lined.

Piggy-Back C&D Landfill Design for Presumptive Remedy - S+G proposed
and implemented a piggy-back design for the C&D landfill at the site
which gained further C&D airspace for the facility and provided additional
presumptive remedy cover for one of the unlined landfill units. S+G also
performed bidding, construction administration, and CQA services for this
project.

Water Quality Monitoring/Reporting - S+G provides on-going water quality
monitoring evaluation and reporting services to continue to monitor the
effects of presumptive remedy actions.

General Financial Studies (1997 to Present] - S+G has performed multiple
financial evaluations for Johnston County since 1997. These evaluations
have been performed to evaluate potential changes in service area, tipping
fees, and/or solid waste management activities (including collections,
recycling, and disposal elements].

Landfill Gas to Energy (2009-2010) - As part of an evaluation of potential
landfill gas [LFG] to energy (LFGTE] options for use of the LFG generated
from the County's landfill, S+G performed detailed financial models of
LFG to electricity options including County owned and operated, developer
owned and operated, and County owned/developer operated. A LFGTE
project is currently being implemented by a LFG developer at the site.

14 www.smithgardnerinc.com
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SURRY COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Title V Compliance

»LFG Monitoring

»Groundwater Manitoring and Management
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DOBSON, NORTH CAROLINA /2021 - PRESENT

Description - The Surry County Landfill facility has two units: a closed
C&D over unlined MSW unit and an active, lined, MSW unit. Additionally,
there is a closed unlined landfill at another location. S+G provides
Engineering and Environmental services for Surry County solid waste
facilities including active and closed landfills, recycling and convenience
centers, and all other engineering/environmental assistance, as needed,
for solid waste operations managed by the County.

Environmental and Compliance Services- S+G provides water quality
monitoring and reporting at all their active and closed facilities, landfill
gas monitoring and reporting, SWPPP preparation assistance with NPDES
reporting, and miscellaneous environmental and compliance services.

Air Quality Services - S+G provides Title V permit review, Title Vcompliance
reporting, and greenhouse gas (GHG) reporting.

Engineering Services - Annual survey and capacity evaluation and
miscellaneous engineering services.

Client Reference:  Surry County Landfill
Ms, Jessica Montgomery, P.E., County Engineer
336.401.8376

montgomeryj@co.surry.nc.us

DURHAM COUNTY REDWOOD CONVENIENCE CENTER

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Budgeting

»Scheduling

»Grant Narrative Review

SMITHGARDNER

DURHAM COUNTY, NORTH CAROLINA /2023 - PRESENT

Description - S+G assisted Durham County and the Triangle J Council
of Governments with developing an application for the Solid Waste
Infrastructure for Recycling Grant Program for the Durham County
Redwood Convenience Center Site. S+G provided assistance with the
proposed project budget and schedule and review of the grant proposal
and attended meetings strategy and review meetings to help brainstorm
potential content for the application.

The renovation of the Redwood Convenience Site was identified as an
opportunity to address the site's increase in use, improve sustainability
measures, and expand its services to include space to host e-waste and
HHW collection events, a new swap shop, where residents could trade

ently used items for others and improve site signage to help customers
getter locate service offerings. As a result of the grant application, Durham
County received a SWIFR grant for $3.3 Million Dollars, which will be used
during site construction activities in 2024/2025.

Client Reference: Durham County
Ms. Chrissie Karoivui
Solid Waste Program Manager
919.560.0442
mkoroivuilddconc.gov

15 www.smithdardnerinc.com
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HARNETT COUNTY - DUNN-ERWIN LANDFILL

DUNN, NORTH CAROLINA /2013 - PRESENT

Site Description - The Dunn-Erwin Landfill Facility includes closed unlined
MSW landfills, and an open C&D landfill and a transfer station.

C&D Landfill Vertical Expansion Permit - S+G prepared a vertical
expansion design and permit to construct application for the C&D landfill
at this facility. The vertical expansion is currently in operation.

Environmental Evaluation and Monitoring - S+G evaluated the previous
water quality monitoring plan, and significantly reduced the monitoring
requirements for the site. S+G also performs semi-annual water quality
monitoring and reporting and quarterly landfill gas monitoring at the site.

PROJECT SPECIFIC EXPERIENCE INCLUDES: - .
»Landfill Design and Permitting NPDES Monitoring and Reporting - S+G personnel perform NPDES

»Water Quality Monitoring monitoring for stormwater outfalls at the site. S+G also prepared a
»Landiill Gas Monitoring representative outfall request which reduced the monitoring requirements
for this site.

Firing Range Design - 5+G designed and permitted the construction of a
Sheriff's Department firing range on top of a closed MSW landfill. This
facility is currently under construction.

Client Reference:  Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cheane@harnett.org

HARNETT COUNTY - ANDERSON CREEK LANDFILL
SPRING LAKE, NORTH CAROLINA /2013 - PRESENT

Site Description - The Anderson Creek Landfill Facility includes closed
unlined MSW and C&D landfills, an open C&D landfill, and a transfer

station.
i C&D Landfill Expansion Permit - S+G designed and permitted an expansion
L for the C&D landfill at this facility.
m""h Transfer Station Permit Renewal - S+G prepared the renewal permit for
- lummmﬂ the active transfer station at this facility.
M g Environmental Evaluation and Monitoring - S+G performs semi-
o annual water quality monitoring and reporting and quarterly landfill gas

monitoring and reporting at the site.
NPDES Monitoring and Reporting - S+G personnel perform NPDES

PROJECT SPECIFIC EXPERIENCE INCLUDES: monitoring for stormwater outfalls at the site. S+G also prepared a
»Landill Design and Permiting representative outfall request which reduced the monitoring requirements
»Landfill Gas Monitoring for this site.

»Water Quality Monitaring

»Transfer Station Permit Renewal

Nt —— Client Reference: Harnett County Solid Waste Department
RESOURCE MANAGEMENT = Mr. Chad Beane, Solid Waste Director
— . 910.814.6004

cbeanel@harnett.org

SMITH+ GARDNER 14 www.smithdardnerinc.com
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EMPLOYEE OWNED

One major difference with aurfirmis that the staff
that comprise the experience demonstrated
in this proposal packade are primarily the
owners and officers of aur firm and are the same
professionals that will work directly with you.

ORGANIZATION CHART

5+G's dedication to the solid waste consulting industry and the commitment of our staff to our clients has created
an unequaled firm for solid waste solutions. We are proud of the relationships that we hold with our clients and
the rapport we foster with the regulatory community.

Below is our organizational chart for this project outlining key personnel for each area of expertise. Stacey
Smith, P.E. will serve as Principal in Charge and Project Manager for the County. Included in this section are
the selected resumes of key individuals for this project. Additional information an our staff and resumes of
individuals not included here can be found at: www.smithgardnerinc.com.

e CUMBERLAND *Task Leader

NORTH CAROLINA

PRINCIPAL IN CHARGE /
PROJECT MANAGER

‘ Stacey A. Smith, P.E. ‘

GEOLOGY / HYDROGEOLOGY SURVEYING | STORMWATER MANAGEMENT LEACHATE MANAGEMENT

Joan A. Smyth, PG * Uljas A. Murphy, P.L.S.* | Pieter K. Scheer, P.E* Pieter K. Scheer, P.E.*

Seth C, Rickerts, P.G, ‘ Robert V. Maynard Jesse C. Li, P.E. Spencer W, Hollomon, P.E. |
- Byran 5. Hackney Jesse C. Li, P.E.

Troy D. Mitchell
Byron S. Hackney

DEWATERING GROUNDWATER / SURFACE WATER | STDRMWATER/NPUESEUMPLI!\NE[‘ 06M
iy | |
Stacey A. Smith, P.E.* Seth C. Rickerts, P.G.* | ‘ Lo J. Krasiisk® ‘ Todd L. Scott*
Joan A. Smyth, P.G. Daniel J. Pantaleo _ Tray D. Mitchell
Seth C. Rickerts, P.G. Kyle M. Bonnett ‘ Spencer W. Hollomon, P.E.
Spencer W. Hollomon, P.E. ; -

GRANT FUNDING SUPPORT : ENVIRONMENTAL JUSTICE SUPPORT
Stacey A. Smith, P.E.* Stacey A. Smith, P.E.*
Joan A, Smyth, P.G. Joan A, Smyth, P.G.
Wanu Organics Tate Consulting

SMITH: GARDNER 17 " www.smithgardnarint.com
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STACEY A. SMITH, P.E.

Academic Credentials:

BS. Civil Engineering (Construction), 1992
North Caralina State University, Raleigh, NC

MC.E.Civil Engineering (Geatachnical), 2004
North Caralina State University, Raleigh, NC

Duties:
2006 - Present - President
2000 - Present - Board of Directors

Professional Credentials:

Professional Engineer - AR, CT, OC, FL, GA, IL, 1A, LA,
MO, MI, MO, NC, OK, PA, SC,
TN, TX, LUSVI, VA, WI, NCEES
& USCEIP

Employment Record:

1996 - Present - Smith Gardner, Inc. (formerty G,
Richardson & Associates, Inc.)

1995 - 1996 - $.T. Wooten Carparation (STW)

1992 - 1995 - Hazen & Sawyer, PC.

1991 - 1992 - GN. Richardson & Associates, Inc.

Principal Areas of Expertise:

Solid Waste Landfill Siting and Design
Renewable Energy Development

Landfill Gas Collection System Design &
Management

Environmental Remediation

Construction Management and Administration

Professional Activities:

American Society of Civil Engineers (ASCE)

Professianal Engineers of North Caralina (PENC)

Salid Waste Association of North America (SWANA)

North Carolina Board of Examiners for Endineers &
Surveyors (Emeritus)

Enviranmental Research and Education Foundation
(EREP)

NC State University Industry Advisory Board (Past

Chair)

Selected Publications & Presentations:

Smith, Stacey A, “Responsible Charge’ The North
Carolina Bulletin, Dctober 2016, North
Carolina Board of Examiners for Engineers and
Surveyors,

Richardson, 6., Smith,Stacey A, and Scheer, Pieter
K. “Active LFG Gas Contral: An Unreliable Aid
to Stability", Proceedings from the First Pan
American Geosynthetics Conference 2-5
March 2008, Cancun, Mexico; SC SWANA
Conference 18-20 May 2016

Smith, Stacey A. and Smyth, Joan A, “Passive
hequifer Mining for Landfill Expansion”. North
Carolina Section Annual Meeting, 26 Sept.
2006, American Society of Civil Endineers

SMITH+ GARDNER

Senior Engineer - Raleigh, NC

Mr. Smith brings a career of design, construction
and operational experience in all aspects of
solid waste management and remediation.
He specializes in unique challenges of waste
recovery, special construction, renewable energy
systems, and containment systems. His work
includes siting, design, permitting, construction,
operations and closure services.

Mr. Smith has demonstrated throughout his career a bottom-up approach,
beginning as a technician with GNRA and then advancing to managing partner
with now, Smith Gardner.

He has provided services for public and private clients throughout the
industry both locally and nationally. Mr. Smith has managed solid waste
facility elements such as containment systems, leachate management and
recirculation, site infrastructure, final cover systems, landfill gas collection
and control, groundwater recovery, compost systems, and special waste
applications. Mr. Smith has been integral to our company for his ability to
design and permit these elements as well as providing “hands-on” field
assistance during implementation.

Mr. Smith strives to bring a technical competency to projects for the clients
benefit. This is demonstrated in the Sampson County Landfill Gravity
Groundwater Intercept (GGI) project. The GGI system recognized, and took
advantage of, medium to coarse sand veins throughout the site to implement
a large scale (200 Acre] dewatering project. The GGl system lowered the site
base grades by 20 feet, providing necessary soil resources, improved stability,
and increased site volume.

Mr. Smith has been active in the development of numerous waste material
recovery and re-utilization projects. These include excavation of older LCID
landfills for wood waste recovery and processing, a Superfund landfill project
in Columbia, SC that won EPA's Excellence in Site Reuse Award, compost
material enhancement on landfill covers, utilizing waste paint in alternate
daily cover, and has completed numerous landfill gas to energy and solar
projects. Resource recovery is at the forefront of his project development.

He continues to assist the needs of our industry through advancement of
research, technology and innovation. Most recently, he is participating as
the engineering representative on NC's 2022 Statewide Mapping Advisory
Committee reference frame working group and works with N.C. State
University on research to improve transfer station tipping floors.

Mr. Smith strives to be a leader in industry through active involvement with
organizations and institutions such as the Environmental Research and
Education Foundation [EREF] Research Council, and assistance with the
NC State University Department of Civil, Construction and Environmental
Engineering Industry Advisory Board. He maintains an active collaboration
with the students and department to advocate research in the industry. He
also does committee work with NCEES and is an Emeritus member of the NC
Board of Examiners for Engineers and Surveyors.

18 www.smithgardnerinc.com
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JOAN A, SMYTH, P.G., RSM

Academic Credentials:
BS. Hydrogeology, 1988
Northern Arizana University, Flagstaff, AZ

Duties:

2016 - Present - Vice President
2010 - Present - Board of Directors
1998 - Present - Secretary

Professional Credentials:

Professional Geologist - NC, SC

Registered Site Manager - NCDEQ's IHSB
Registered Enviranmental Consultant Prodram
40 Hour Health and Safety Training (28CFR1910)

Employment Record:

1994 - Present - Smith Gardner, Inc,

1992 - 1994 - ATEC Associates, Incarporated

1989 - 1992 - International Technalogy Carporation

Principal Areas of Expertise:
Aquifer investigation and characterization
Ground water assessment and remediation

Professional Activities:

Solid Waste Association of North America - PFAS
Group

NCOEQ Rule Review Committee - Environmental
Manitoring Rules

Appalachian State University - Adjunct Research
and Teaching Professor, lepartment of
Gealogical and Environmental Sciences

hssociation of State Boards of Geology - Council of
Examiners

Selected Publications & Presentations:
“Who Will Take My Leachate'
NC Solid Waste Assoc. of America (SWANA)
Conference, 2023

"PFAS and the Body"
NC Solid Waste Assoc, of America (SWANA)
Conference, 2022

“Non-PFAS Emerging Contaminants”
NC SWANA Conference, 2022

14 Dioxane, What Do We Know?"
Assoclation of Enviranmental and Engineering
Geologists (AEG) Wehinar, 2021

“Post-Closure Monitoring Can We Be Done Yet?”
SCSWANA Conference, 2018

“Landfills and Groundwater - A Case Study of [mpact
in North Caralin’, (Smyth, JA. and German, M.
M), AEG, 2016

SMITH: GARDNER

Senior Hydrogeologist - Raleigh, NC

Ms.  Smyth  oversees  hydrogeological
investigations for a variety of clients in the
region which include subsurface investigations
for solid waste facility siting and permitting. Her
water quality assessment experience extends
from underground storage tank removal to
contaminant delineation at pre-regulatory
landfill facilities. Her remediation experience
includes monitored natural attenuation, in-situ
remediation, source removal, and groundwater
extraction and ex-situ remediation. Her current
focus is on emerging contaminants.

Ms. Smyth has extensive experience in geological and hydrogeological site
evaluations for facility permitting and design. This experience includes
design of subsurface investigations to understand complex hydrogeology
and design and installation of groundwater monitoring networks. These
investigations have included various drilling and sample collection
techniques, both surface and “downhole” geophysical studies, evaluation
of geologic data, collection and evaluation of groundwater flow data, and
groundwater quality evaluation.

Ms. Smyth’s assessment experience includes collection and evaluation of
background and downgradient water quality data, design, performance
and evaluation of aquifer pumping tests, design of sentinel monitoring
systems, the use of statistics and public data sources to establish naturally
occurring conditions within aquifers, and assessment of corrective
measures. Due to her experience with waste facilities and superfund,
she is a Registered Site Manager (RSM] under the North Carolina Dept.
of Environmental Quality's (NCDEQ) Registered Environmental Consultant
(REC) program.

Her soil and groundwater remediation expertise include preparation
of feasibility studies, design of groundwater recovery and remediation
systems and design passive landfill gas recovery systems. She has also
designed air sparging remediation systems coupled with vapor recovery
for the remediation of volatile organic compounds from groundwater and
soil.

Ms. Smyth’'s recent projects include identification, determination of waste
limits, and evaluation of impact from pre-regulatory landfills, emergency
response to landfill gas off-site migration, and evaluation of emerging
contaminants including 1,4 Dioxane and PFAS at a variety of sites.

Ms. Smyth is a founding member of the Solid Waste Association Landfill
Liquids PFAS group which focuses on PFAS and other emerging
contaminants, and the impact of these constituents. She is currently
focused on assisting clients in evaluating remedial strategies to lessen
the impacts these recalcitrant constituents create.

19 www.smithgardnerinc.cam
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PIETER K. SCHEER, P.E.

Academic Credentials:
BS. Civil Engineering, 1990

Narth Caralina State University, Raleigh, NC
MS. Civil Engineering, 1992

Narth Caralina State University, Raleigh, NC

Duties:
2012 - Present - Vice President
1996 - Present — Board Member

Professional Credentials:

Professional Engineer — NE, SC, VA

DSHA 40-Hour Health and Safety Training
(29 CFR1910120)

Employment Record:

1994-Present - Smith Gardner Inc.
1993-1994 - Hardind Lawson Associates
1992-1993 - Hazen & Sawyer, PL.

Principal Areas of Expertise:

Landfill Cantainment and Closure Design
Geotechnical Engineering

Construction Administration
Construction Quality Assurance (COA)

Professional Activities:

American Society of Civil Engineers

American Society for Testing and Materials 035
Committee

Enviranmental Research and Education Foundation
(EREF) Research Council

Salid Waste Association of Narth America

Selected Publications & Presentations:

Richardson, G.N, and Scheer, PK. (2003), "Design of
Geomembrane Protective Rainsheets”, GFR,
Sept, 2003, pp. 1619,

Richardson, GN, Mills, 6.6, and Scheer, PK. (2004),
“Geocomposite Drains in Paper-Pulp Landfill
Covers’, GFR, June, 2004, pp, 32-35,

Richardson, GN, and Scheer, PK. (2008), “The
Enhancement of Interface Shear Strength
Between Two Nonwaven Geotextiles,
Geosynthetics, April-May, 2006, pp. 10-16.

Richardson, GN. Smith, S.A, and Scheer, PK, (2008),

“Active Bas Contral: An Unreliable Aid to
Veneer Stability”, Proceedings from the First
Pan American Geosynthetics Conference, 2-5
March 2008, Cancun, Mexico,

SMITH- GARDNER

Senior Engineer - Raleigh, NC

Mr. Scheer has over 30 years' experience with
the siting, design, permitting, and construction
of lined landfill containment cells and closures,
including the design of multiple piggyback
(waste-over-waste] landfills, and has extensive
knowledge in the preparation of bid and
construction issue documents and in managing
construction  administration and  quality
assurance activities.

Mr, Scheer has served as the lead design engineer and project manager
for numerous lined Subtitle D municipal solid waste [MSW), construction
and demolition debris (C&D), and industrial landfills. Typical project
design and permitting experience on each facility includes the design of
facility components (design of liner, final cover, and leachate management
systems, LFG system design, stormwater analyses, geotechnical
evaluations, and site layout and phasing), preparation of permit
documents and coordination/interface with regulatory agencies, and the
coordination/supervision of staff engineers, civil designers/draftsmen,
and subconsultants. Typical project construction experience includes
the preparation of bid and construction issue documents (specifications,
COA manuals, drawings, bid forms, etc.], managing bid procurement,
performing construction administration, managing CQA activities, and
preparation of CQA reports.

Mr. Scheer routinely performs construction and operations cost estimates
and economic forecasting/financial analysis for both public and private
clients.

He has significant experience with waste geotechnics (slope stability,
settlement, etc.) and the design and construction of piggyback (over waste)
liner systems. Mr. Scheer has also performed eighteen alternative liner
evaluations throughout the Southeast/Mid-Atlantic.

Mr. Scheer also has significant experience with landfill gas (LFG) collection
and control systems and pipelines. This experience includes design,
permitting, bid procurement, and construction services (administration
and CQA] for numerous wellfields and blower/flare stations. His pipeline
experience includes design and obtaining all approvals for a cased pipeline
installed within a railroad right of way.

Mr. Scheer serves as S+G's quality control/quality assurance (QC/QA)
manager. He was the principal author of S+G's QC/QA Manual (first
edition completed in 2015] and is in charge of performing regular company
training related to internal QC/QA processes and overall work flow. Mr,
Scheer also routinely reviews and updates company standard documents
and templates.

20 www.smithgardnerinc.com
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SPENCER W. HOLLOMON, P.E.

Academic Credentials:
BS. Civil Engineering, 2014

North Caralina State University, Raleigh, NC
MCE Civil Engineering, 2016

North Carolina State University, Raleigh, NC

Professional Credentials and Certifications:
Professional Engineer - NC, SC, GA

0SHA 40 Hour Hazardous Waste Operations
Landfill Gas (LFG) Systems

Leachate Management Systems

Starmwater Management

Permitting

Civil/Site Analysis

Employment Record:
2013 - Present - Smith Gardner, Inc.

Areas of Expertise:

Civil Site Analysis

Construction Quality Assurance (COA)
Waste Characterization

Leachate Manadement

Stormwater Management

Site Permitting

Professional Activities:
American Society of Civil Engineers (ASCE)
Solid Waste Association of North America (SWANA)

SMITH + GARDNER

Staff Engineer - Raleigh, NC

Mr. Hollomon has experience in landfill
permitting and design, construction bidding
and administration, on-site construction quality
assurance and preparation of CQA reports.
Mr. Hollomon also has experience with civil
site analysis, leachate collection system
design, closed landfill inspection and waste
characterization studies. His environmental
experience includes landfill gas extraction
system well field management, landfill gas and
water quality monitoring.

Mr. Hollomon has worked in solid waste industry since his attendance
at North Carolina State University, where he received a Bachelors and
Master's degree in Civil Engineering. His career began as an intern with
Smith Gardner, Inc., eventually becoming a full-time employee.

He has provided services for both public and private clients across the
southeast for design, permitting, construction administration, and
construction quality assurance. His first project experience began as
a construction quality assurance representative at a landfill in Georgia,
where he gained valuable construction experience which he incorporates
into his designs.

Mr. Hollomon's design work is mainly focused around landfills, including
design, permitting, leachate management, stormwater management,
landfill gas management, and facility evaluation; however, he has also
provided support for compost facilities, convenience centers, transfer
stations, industrial facilities, and general site development for facilities
throughout North Carolina, South Carolina, and Georgia.

Mr. Hollomon uses his knowledge from different aspects of the solid waste
industry to provide clients with solutions for material management and
reducing overall disposal. Mr. Hollomon has helped to design and permit
several material processing facilities, including composting of organics,
at Land Clearing and Inert Debris [LCID] landfills to reduce the volume of
disposal and provide an alternate revenue stream for clients.

He played an integral role in development of the Nelson Gardens Compost
Facility in San Antonio, TX. Mr. Hollomon performed construction oversight
and administration for the project. He implemented design plans for
stormwater mitigation and compost pad construction. Mr. Hollomon was
also responsible for permitting for the compost facility project.

Mr. Hollomon prides himself in supporting clients from the initial stages of
design through construction and to operations.

21 www.smithgardnerinc.com
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ULJAS A. MURPHY, PLS
. _Ralei
Acadamic Credentials: Senior Surveyor- Raleigh, NC

AS. Surveying Technalogy, 2010
White Mountains Community Collage,
Berlin, NH

BS. Geography, 2013
Appalachian State University, Boane, NC

Professional Credentials and Certifications:

Prafessional Land Surveyor - NC, ME, TN

Certified Floodplain Surveyor

FAA Remate Pilot Certificate with Small Unmanned
Aerial Systems (sUAS) Rating

Employment Record:

2022 - Present - Smith Bardner, Inc.
2021- 2022 - Draper Aden Associates
2010 - 2021 - Municipal Engineering
2008 - 2010 - Thaddeus Thame

Principle Areas of Expertise:
Boundary Surveying

Valumetric Surveys

Construction Surveys & Inspection
Monitoring Surveys

Professional Activities:
North Carolina Society of Surveyors

SMITH+GARDNER

Mr.Murphyhasworkedwithmunicipaland private
landfill owners to find solutions to drainage,
access, and many other issues necessary to
maintain orderly and compliant operations. In
addition to surveying tasks including, boundary,
volumetric, and topographical surveys, he has
provided detailed inspection services during
fused-liner and leachate installation. He
has also performed environmental services
including groundwater and gas sampling.

Mr. Murphy coordinates and manages land surveying projects and is
responsible for the scheduling of survey field and office personnel. His 15
years of experience includes boundary and construction surveying with a
strong focus on engineering support. Mr. Murphy has worked throughout
the Appalachians completing large and small boundary surveys,
subdivisions, and ALTAs. His construction experience includes solid
waste volumetric surveys, movement monitoring, multi-level building
construction, dams monitoring, and general stakeout. His commitment
to keeping up to date with constantly evolving measurement technologies
continues to provide a high level of quality and responsiveness to his
clients. Acommercially licensed and practicing UAS operator, Mr. Murphy
has translated thousands of acres of drone-based photogrammetric data
into quality maps and volumetric surveys.

Mr. Murphy began his land surveying career learning the fundamentals
of surveying and intricacies of boundary law. Work throughout Western
North Carolina provided an opportunity to manage survey projects from
initial client contact through completion. His boundary projects include
the location of 16 miles of waterline in Richmond County, NC as well
as mountain tracts of several hundred acres in size. Mr. Murphy has
successfully navigated clients through the often difficult regulatory hurdles
of land development. He has acted as liaison between developers and land
owners, has helped clients procure easements, settle boundary disputes,
and reach amicable agreements allowing projects to be completed on
schedule.

Mr. Murphy has performed monitoring surveys on numerous buildings
and structures, some of which have spanned multiple years. His expertise
in statistical analysis and field surveying protocols helped him detect
subsidence of less than one-sixteenth of an inch across a three-hundred
thousand square foot, $3-billion pharmaceutical manufacturing building
in Clayton, NC. Working within surface mines, Mr. Murphy has performed
monitoring surveys of critical structural walls directly impacting the safety
and well-being of quarry personnel. His safety record is unblemished as
he takes care to protect his staff and limit liability for his clients.

22 www.smithdardnerinc.com
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SETH C. RICKERTS, P.G.

Academic Credentials:

B.S. Enviranmental Geology, 2015
hppalachian State University, Boone, NC

Professional ESRIGIS Certification
Appalachian State University, Boone, NC

Professional Credentials:
Professional Geologist - NC
Geographic Information Systems
(1SHA 40 Hour HAZWOPER

Employment Record:
2018 - Present - Smith Gardner, Inc.
2016 - 2018 - TRIMAT Materials Testing

Areas of Expertise:

Groundwater Assessment and Remediation
Geologic and Hydrodeolodic Mapping

Field Investigations, Sampling, and Coordination,
ESRIGIS

Professional Activities:
USGS Volunteer

SMITH - GARDNER

Project Geologist - Raleigh, NC

Mr. Rickerts coordinates and manages
field activities between environmental field
technicians, site directors, and laboratories. Mr.
Rickerts specializes in groundwater assessment
and remediation, monitoring network design,
groundwater and landfill gas compliance,
monitoring well installation oversight, soil
logging, and other geological services.

Focusing on hydrogeology in school, Mr. Rickerts began his career in
the construction industry inspecting and reporting on soils, asphalt, and
other materials under AASHTO and ASTM standards. Mr. Rickerts now
coordinates and manages field activities between environmental field
technicians, site directors, and laboratories at the 5+G Raleigh, NC office.
He specializes in groundwater assessment and remediation, monitoring
network design, groundwater and landfill gas compliance, monitoring
well installation oversight, soil logging, and other geological services.

Graduating from Appalachian State University with a degree in
environmental geology, Mr. Rickerts continues to pursue his passion
for the environment. He has prepared Water Quality Monitoring Plans,
Landfill Gas Monitoring Plans and installed monitoring networks at
several landfill facilities. He has also performed water quality monitoring
for detection, assessment and corrective action sites and has performed
landfill gas probe monitoring at a variety of facilities.

Mr. Rickerts” experience includes collection and evaluation of landfill
gas [LFG] and groundwater geochemical, hydrological, and spatial
data. He has experience in groundwater and LFG assessment as well
as remediation design and implementation including monitored natural
attenuation, phytoremediation, and passive and active LFG collection
systems. Mr. Rickerts also has experience with multiple field sampling
techniques ranging from groundwater collection via bailers, pumps, and
HydaSleeves to aquifer characteristic data via slug testing, and soil vapor
surveys and gas measurements at a variety of lined and pre-regulatory
solid waste sites. He works side by side with senior geologists, engineers,
and closely with NCDEQ SWS representatives.

23 www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future,

e

A Al B

CURRENT WORKLOAD AND AVAILABILITY

S+G staff is dedicated to providing quality service to our clients and being
available to meet our client’s needs. Based upon our understanding of
the County’s projects and our forecasted workload, S+G will be available
to begin work with the County immediately upon notification and has the
staffing capacity available to meet the County’s anticipated needs. The
chart below shows S+G key staff's active projects of significance including
completion dates. As shown, key staff have ample availability to support
the County with this project.

Key Staff Availability Active Projects E’B‘H;::“ ::::;:::‘:n
Stacey A. Smith, P.E. 30% Cumberland County Ann Street Landfill - Program Management of Various Solid Waste
Projects Various Ongoing
Private MSW Landfill, North Carolina - Reverse Osmosis Treatment System Permitting 4150,000 Q1/2025
Private C&D Landfill, South Carolina - Brownfield Development into New C&D Landfill -
Permitting and Design $125,000 Q2/2024
Joan A. Smyth, P.G, 30% Cumberland County Ann Street Landfill - Water Quality Evaluations/Report Prepation 520,000 Q2/2024
Undisclosed Client PFAS Response $80,000 Ongoaing
Harnett County SWPPP Revision/Water Quality Evaluation $5,000 Q1/2024
Chatham County Risk Based Closure Evaluation $25,000 Q1/2025
Pieter K. Scheer, P.E. 20% Davidson County Landfill Expansion $100,000 Q1/2025
lohnston County Landfill Closure $75,000 Q2/2024
Terreva Renewables RNG Project $30,000 Q4/2024
City of High Point Landfill Expansion $25,000 Q2/2024
Harnett County Misc. Tasks Various Ongoing
Spencer W. Hellomon, P.E. 30% Cumberland County LFG System Expansions and New Convenience Center $150,000 Q4/2024
Cumberland Caunty New Convenience Center 560,000 Q4/2025
Private C&D Landfill Cell Construction and Permit Renewal $120,000 Q3/2025
Private Landfill LFG System Expansion $140,000 Q2/2024
Uljas A. Murphy, P.LS. 30% Cumberland County Surveying - Various Projects Various Ongoing
Private Landfill, NC - Surveying Work 510,000 Q1/2024
Private Landfill, NC - Construction Surveying 535,000 Q1/2025
[Jesse C. Li, P.E. 40% Cumberland Co. Ann Street Landfill - Balefill permitting, Assembly Court Permitting, Balefill Various Ongoing
South Wake Landfill Stormwater, leachate treatment, cell construction $200,000 Q3/2024
ARBD Mine Permit Application $7,000 Q2/2024
High Paint C&D Landfill Permitting $3,500 Q3/2024
Seth C. Rickerts, P.G. 40% Cumberland County Balefill Permitting 510,000 02/2024
Cumberland County Water Quality Evaluations 525,000 02/2024
Edgecombe County Water Quality Evaluation $17,000 02/2024
Surry County LFG Assessment $15,000 Q2/2024
Lou Krasuski 35% Warren County LCID Permitting 535,000 Q2/2024
Durham LEID Permit Application $35,000 Q2/2024
Bladen LCID Permit Application $35,000 Q2/2024
SR&R Erosion Control/Driveway Permit Response to Comments 53,500 02/2024

GW = Groundwater, LFG = Landfill gas, PM = Project Manager, RNG = Renewable Natural Gas

SMITH+ GARDNER 24 www.smithgardnerinc.com
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FORMS AND REQUIRED DOCUMENTATION
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ATTACHMENT A: EXECUTION OF PROPOSAL
EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

X The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

X This proposal was signed by an authorized representative of the Contractor.

X The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

X All labor costs associated with this project have been determined, including all
direct and indirect costs.

X The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

X Selection of a contract represents a preliminary determination as to the

qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR: Smith Gardner, Inc.

STREET ADDRESS: P.O. BOX: ZIp:

14 N. Boylan Avenue 27603

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
Raleigh, Wake County, 27603 NUMBER: 919-808-0577

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):
PRINT NAMH & TI&LE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:

VENDOR: Stacey[A. Smith, P.E.
VENDOR’S 7 IZED SIGNATURE: DATE: EMAIL:
02/07/2024 | stacey@smithgardnerinc.com

RFQ Bolid Waste Water Quality Services Page 6 of 22




_{&TTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

| No Federal appropriated funds have been paid or will be paid, by oron behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose

accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractpr, SMitD Gardner, INC. _certifies or affirms the truthfulness and accuracy of
cach statemefit ofjits certification and disclosure, if any. [n addition, the Contractor understands
and agfees thf tHe provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims
and/Statemehts, arply to this certification and disclosure, if any.

Sighature of{Contragtor’s Authorized Official
Stac Shith, P.E. President
Name and Title of Contractor’s Authorized Official

02/07/2024
Date
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ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

Stacey A. Smith . being first duly sworn, deposes and says that:

L. He/She is the resident of Smith Gardner, Inc. , the proposer that has

submitted the attached proposal.

9. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices qudted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, cgnnivapige or unlawful agreement on the part of the proposer or any of its

agents, represen?ﬁes, ployees, or parties in interest, including this affiant.
Signature

Printed Name: étacey A %mlﬂ'l_)

Title: Presiden /
~—

Date: 02/07/2024

Subscribed and Sworn to Before Me,

This 7t day of FEDIUATY 2024

Notary Public Brent C. Aikman, Wake County, N.C.

My Commission Expires: 01/19/2028

RFQ Solid Waste Water Quality Services Page 8 of 22



NORTH CAROLINA BOARD OF EXAMINERS
FOR ENGINEERS AND SURVEYORS

4601 Six Forks Rd Suite 310
Raleigh, North Carolina 27609
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Smith Gardner, Inc.
14 N Boylan Avenue
Raleigh, NC 27603

This is to Certify that:

authorized to practice engineering and land surveying under the provisions of Chapter 89C and 558 of the

Smith Gardner, Inc. is licensed with the North Carolina Board of Examiners for Engineers and Surveyors, and is
General Statutes of North Carolina.
This authorization must be renewed annually, and expires on June 30, 2024

E-1370
THE NORTH CAROLINA BOARD OF
EXAMINERS FOR ENGINEERS

AND SURVEYORS

Executive Director

License No. :

AR S

Y
lh{,{“

PosT IN PLACE OF BUSINESS

Issued 06/07/2023

FAX EMAIL Address
(919) 791-2012 ncbels@ncbels.org

WEB Site
www.ncbels.org

Telephone
(919) 791-2000



DATE (MM/DD/YYYY)

e
ACORD’ CERTIFICATE OF LIABILITY INSURANCE 05/31/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate haolder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the paolicy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Tracy Meadows
FHONE R FAX y
INSURE (AIC, No. Ext): (919) 781-1115 {AIG, No): (919) 783-6427
PO Box 31508 EMAL ss.  Imeadows@insure-nc.com
Raleigh, NC 27622 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: Travelers indemnity Company of Connecticut 25682
INSURED INSURer B . Travelers Property Gasualty Company of America 25674
Smith Gardner Inc INSURER ¢ . Travelers indemnity Company of America 25666
14 N Baoylan Avenue INSURER D -
Raleigh, NC 27603 INSURER E -
INSURER F :
COVERAGES CERTIFICATE NUMBER: GOl - 2023-2024 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ADDLJSTUBR
IE?F'? TYPE OF INSURANCE INSD | WVD POLIGY NUMBER (53/%%}5% (nﬁl\onll'tlxgm) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OGGURRENGE 4 1,000,000
DAMAGE 70O RENTED
| CLAIMS-MADZ OCCUR PREMISES (Ea occurrenca) $ 1,000,000
MED EXP {Any one person) $ 5,000
A 680-1.560231 06/01/2023 | 06/01/2024 | cepaonal anov nuury | g 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE § 2,000,000
X roLicy D e D LOG PRODUCTS . COMPIOR AGG | § 2 000,000
OTHER: $
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT s 1,000,000
I (Ea accident)
ANY AUTO BODILY INJURY (Per parson] $
OWNED SCHEDULED R .
A QUNED v || SSRED 680-1J560231 06/01/2023 | 06/01/2024 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
XX AuTos anLy AUTOS ONLY (Per aczident) $
$
| UMBRELLA LIAB X ocour EACH OCCURRENCE ¢ 5,000,000
B EXCESS LIAB CLAMS-MADE CUP-2A316636 06/01/2023 | 06/01/2024 | pcereaate s 5,000,000
DED | | RETENTION $ $
WORKERS COMPENSATION PER GTH-
AND EMPLOYERS' LIABILITY YIN X e ER 50000
C | e e - CITVE NIA UB-5K522297 06/01/2023 | 06/01/2024 | EL EACHACCIOENT s
(Mandatory in NH) E L. DISEASE . EAEMPLOYEE | § 000,000
If yes, describe under 500,000
DESCRIPTION QF QPERATIONS below E.L. DISEASE - POLICY LIMIT | ’

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

9. .
B T A
f_]‘/ ! LA

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
08/01/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE FOLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, suhbject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER CONTACT  TRACY MEADCWS
PHONE R FAX _
INSURE PO Eey: (919) 781-1115 (Ao, o). (919) 783-6427
E-MAIL
PG BOX 31508 EMAL o TMEADOWS@INSURE-NC.COM
RALEIGH NC 27622 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: CONTINENTAL CASUALTY COMPANY 20443
INSURED INSURER B :
SMITH GARDNER ING INSURER C ¢
14 N BOYLAN AVENUE INSURER D :
RALEIGH NC 27603 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER:  CO!2022-2023 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
TSR ADDL[SUER POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
TAMAGE TO RENTED
J CLAIMS-MADE D OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
poLICY JPER((;)T" Loc PRODUCTS - COMPIOPAGG | §
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea agcident) ‘ $
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED
os oLy oS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE P
| | AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLALIAR OGCUR EAGH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED l ‘ RETENTION § $
WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY STATUTE I ER
ANY PROPRIETOR/PARTNER/EXECUTIVE £.L. EAGH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
(Mandatory in NH) EL. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT [ $
PER CLAIM; $5,000,000
PROFESSIONAL LIABILITY/
A | POLLUTION INCIDENT LIABILITY EEH 13 333 52 62 08/21/2022 | 08/21/2023 |AGGREGATE: $5,000,000
DEDUCTIBLE: $25,000

DESCRIPTION OF OPERATIONS / LOCATIONS ! VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANGCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA 02/08/2024

APPENDIX B
SAM/EPLS LIST

SMITH GARDNER www.smithdardrerinc.com



02/08/2024

CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 9/9/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR
STORMWATER IMPROVEMENTS FOR AMMONIA

BACKGROUND

At the March 18, 2024, Board of Commissioners meeting the board accepted the selection of Smith Gardner,
Inc. as the best qualified engineering firm to provide solid waste water quality services to assist the County with
an initial project to provide professional services to design, permit, and bid new stormwater treatment ponds
for the Ann Street Landfill and granted permission for staff to enter negotiations for detailed scope of work,
cost of services and to prepare an agreement for approval at a future Board of Commissioners meeting.

Attached to this memo is the Service Agreement, which includes site investigation, sampling, evaluation and
storm water design. The agreement amount shall not exceed $75,000 and the term of the agreement shall be
from the execution date of the agreement and shall remain in effect until June 30, 2025.

The funding for this agreement is through the Grant Project Budget Ordinance #240326 for Ann Street
Sediment Ponds No. 2 and No. 3 Improvements.

At their September 12, 2024, Agenda Session meeting, the Board of Commissioners approved placing this
item as a consent item on the September 16, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION /PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the following proposed
actions:

1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $75,000.



2. Authorize the Chairman to execute the attached contract that has been audited and determined to be legally
sufficient.

ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material

Service Agreement Backup Material



6/5/24, 1:40 PM

Approved

Approved

NovusAGENDA

ACTION AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
MARCH 18, 2024
6:45 PM

INVOCATION - Vice Chairwoman Toni Stewart
EBONY CHISOLM PROVIDED THE INVOCATION AND LED THE PLEDGE OF ALLEGIANCE
PLEDGE OF ALLEGIANCE -

INTRODUCTION

Fayetteville-Cumberland Youth Council Members

FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS WERE NOT IN ATTENDANCE
RECOGNITIONS

Fayetteville State University Hometown Bronco Queens

FAYETTEVILLE STATE UNIVERSITY HOMETOWN BRONCO QUEENS WERE RECOGNIZED BY THE
BOARD OF COMMISSIONERS.

LITTLE MISS HOMETOWN BRONCO QUEEN
QUEEN - MADISON MCLAUGHLIN
FIRST RUNNER UP - ALYVIA ADDERLY

PRETEEN MISS HOMETOWN BRONCO QUEEN
QUEEN - KENNEDY MARIE WHITAKER

FIRST RUNNER UP - BAILEE SWINTON
SECOND RUNNER UP - SONIA ROSS

THIRD RUNNER UP - CHLOE JONES

Vice Chairwoman Dr. Toni Stewart on her Appointment to the State Health Coordinating Council

COMMISSIONER TONI STEWART WAS APPOINTED BY GOVERNOR ROY COOPER TO SERVE ON THE
NORTH CAROLINA STATE HEALTH COORDINATING COUNCIL.

JUDGE TONI KING ADMINISTERED THE OATH TO COMMISSIONER STEWART.

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

AGENDA WAS APPROVED WITH ADDITION OF CLOSED SESSIONS FOR ATTORNEY-CLINT PRIVIELEGE
PURSUANT TO NCGS 143.318.11(2)(3) AND ECONOMIC DEVELOPMENT MATTER PURSUANT TO NCGS
143.318.11(a)(4)

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing March 2024 as Women's History Month

B. Approval of Proclamation Recognizing March 2024 as Social Workers Month

C. Approval of Formal Bid Award for Solid Waste Service Truck

THE BOARD OF COMMISSIONERS APPROVED AWARDING INVITATION TO BID NUMBER 24-9 SW TO
PIEDMONT TRUCK CENTER, INC BASED ON LOWEST RESPONSIBLE BIDDER STANDARD OF AWARD

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetinglD=7228&doctype=Minutes
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6/5/24, 1:40 PM NovusAGENDA

D. Approval of Formal Bid Award and Contract for Cumberland County Community Transportation Program
Services

THE BOARD OF COMMISSIONERS APPROVED AWARD FOR CUMBERLAND COUNTY COMMUNITY
TRANSPORTATION PROGRAM SERVICES TO B&W TRANSPORTING INCORPORATED, FAMIKS
TRANSPORT, INC AND CHAPMANS MANAGEMENT COMPANY USING THE UNIFORM GUIDLEINES BEST
OVERALL STANDARD OF AWARD AND DELGATED AITHORITY TO THE COUNTY MANAGER TO SIGN
ANY CONTRACT AMENDMENTS WITH B&W TRANSPORTING INCORPORATED, FAMIKS TRANSPORT
INC, AND CHAPMANS MANAGEMENT COMPANY AFTER APPROVAL OF PRE-AUDIT AND LEGAL
SUFFICIENCY.

Approved E. Approval of the Cumberland County Community Transportation Program (CTP) Public Transportation
Agency Safety Plan (PTASP)

Approved F. Approval of the Community Transportation Program (CTP) Americans with Disabilities Act (ADA) Policy
Approved G. Approval of FY24 Cumberland County Community Transportation Program (CTP) System Safety Plan (SSP)
Updates

H. Approval of 2023 Portable Radio Project Grant Award and Associated Budget Ordinance Amendment
B#240221

THE BOARD OF COMMISSIONERS APPROVED BUDGET ORDINANCE AMENDMENT B#240221 TO
RECOGNIZE GRANT FUNDS IN THE AMOUNT OF $60,489 AND ACCEPTANCE OF GRANT AWARD FOR 2023
PORTABLE RADIO PROJECT AND AUTHORIZATION FOR COUNTY MANAGER TO SIGN THE GRANT
AWARD AGREEMENT

L. Proof of Publication of Notice of Public Hearing Held March 4, 2024

NO BOARD ACTION REQUIRED

Approved J. Approval of Contract for Production Drive Extension and Site Preparation for Sandhills Road Industrial Site
Approved K. Approval of Budget Ordinance Amendments for the March 18, 2024 Board of Comissioners' Agenda
L. Approval of Cumberland County Board of Commissioners Agenda Session Items
L. Request for Qualifications (RFQ) for Solid Waste Gas Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE GAS SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE DETAILED
SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT FUTURE BOARD
OF COMMISSIONERS MEETING.

2. Request for Qualifications (RFQ) for Solid Waste Water Quality Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE SOLID
WASTE WATER QUALITY SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE
DETAILED SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT
FUTURE BOARD OF COMMISSIONERS MEETING.

3. Resolution to Accept NCDEQ Grant Award for Ann Street Landfill Sediment Ponds
THE BOARD OF COMMISSIONERS APPROVED THE RESOLUTION FOR THE ACCEPTANCE OF THE

GRANT AWARD AND DESIGNATED THE COUNTY MANAGER AS THE AUTHORIZED REPRESENTATIVE
FOR THE PROJECT

Approved 4. Fiscal Year 2024 Health Insurance Benefit Plan Changes

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetinglD=710&MinutesMeetingID=722&doctype=Minutes 2/4



6/5/24, 1:40 PM NovusAGENDA
3. PUBLIC HEARINGS

A. Case # MH-6638-2023 - Order to Demolish or Remove a Dilapidated Structure Located at 3376 King Charles
Road, Fayetteville, NC

THE BOARD OF COMMISSIONERS CONDUCTED A HEARING AND APPROVED THE DEMOLITION ORDER

Rezoning Cases

Approved B. Case ZON-23-0035

C. Case ZON-23-0037

DENIED THE REZONING REQUEST FROM R10 RESIDENTAL DISTRICT TO R6A RESIDENTIAL DISTRICT
AND APPROVED THE ALTERNATE REZONING TO R20A RESIDENTIAL DISTRICT

D. Case ZON-24-0001

APPROVED THE REZONING REQUEST FROM R40A RESIDENTIAL DISTRICT TO R30 RESIDENTIAL
DISTRICT AND APPROVAL IS AN AMENDMENT TO THE ADOPTED, CURRENT SOUTH-CENTRAL LAND
USE PLAN

E. Case ZON-24-0002

APPROVED THE REZONING REQUEST FROM M(P) PLANNED INDUSTRIAL DISTRICT, C(P)/CU PLANNED
COMMERCIAL CONDITIONAL USE DISTRICT, AND M(P)/CU PLANNED INDUSTRIAL CONDITIONAL USE
DISTRICT TO C(P) PLANNED COMMERCIAL DISTRICT SUBJECT TO USE RESTRICTION OF CURRENT
COLISEUM DEVELOPMENT OVERLAY

4. ITEMS OF BUSINESS
A Consideration of Proposed Schedule for Fiscal Year 2025 Budget Work Sessions and Budget Public Hearing

ADOPTED THE SCHEDULE FOR ¥Y25 BUDGET WORK SESSIONS AND PUBLIC HEARING AS
RECOMMENDED

B. Consideration of a Resolution from Community Development Foundation Requesting Funds to Provide
Services for Developing the Black Voice and History Museum

THE BOARD OF COMMISSIONERS ADOPTED A MOTION TO ACCEPT THE RESOLUTION AND DIRECTED
THE CONTRACT APPROVED JANUARY 16, 2024, BE SIGNED BY THE COUNTY MANAGER TO BECOME
EFFECTIVE '

C. Consideration of Design-Build Team Selection for Government Services Center Parking Deck

APPROVED SELECTION OF SAMET/CREECH AS THE PREFERRED CHOICE TO PROVIDE PROFESSIONAL
SERVICES IN THE FORM OF A DESIGN-BUILD TEAM FOR THE GOVERNMENT SERVICES CENTER
PARKING DECK PROJECT AND GRANT STAEFF PERMISSION TO NEGOTIATE A CONTRACT FOR THESE
SERVICES WHICH WILL BE PRESENTED TO THE BOARD FOR APPROVAL AT A FUTURE MEETING

5. NOMINATIONS
A. Civic Center Commission (3 Vacancies)
NOMINEES:
DWIGHT THOMSPON
JOSHUA CHOI
KENNETH BURNS

PETER PAPPAS
JAMI MCLAUGHLIN

B. Fayetteville-Cumberland Human Relations Commission (4 Vacancies)
NOMINEES:
SARAH BURTON
MICHAEL LONG

LAURA MUSSLER
DONNA PELHAM

https://cumberland.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=710&MinutesMeetingID=722&doctype=Minutes 3/4




6/5/24, 1:40 PM NovusAGENDA
C. Joint Fort Liberty & Cumberland County Food Policy Council (1 Vacancy)

NOMINEE:
JOYCE ADAMS

D. Cape Fear Valley Board of Trustees (1 Vacancy)
NOMINEE:

RYAN AUL
DR. TORIKA FULLER

6. APPOINTMENTS
A. Home and Community Care Block Grant Committee (1 Vacancy)

APPOINTED:

SIGMA SMITH - AGING SERVICE PROVIDER

B. Mid-Carolina Aging Advisory Council (1 Vacancy)
APPOINTED:

CHARLES MCLAURIN

C. Farm Advisory Board (1 Vacancy)

APPOINTED:

JOEY SHORT
7. CLOSED SESSION: If Needed

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)
B. Economic Development Matter Pursuant to NCGS 143.318.11(a)(4)

ADJOURN

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S

WEBSITE, www.cumberlandcountyne.gov. LOOK FOR THE LINK AT THE TOP OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM CHANNEL 5

https://cumberland.novusagenda.com/agendapublic/MestingView.aspx?MeetingID=710&MinutesMeetinglD=722&doctype=Minutes
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 18, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA L. BADER, P.E., GENERAL MANAGER FOR
ENVIRONMENTAL RESOURCES

DATE: 3/14/2024

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR SOLID WASTE WATER
QUALITY SERVICES

BACKGROUND

On February 1, 2024, the Solid Waste Department advertised a Request for Qualifications from engineering
firms that provide water quality services. The County is seeking a qualified consultant to assist with the design
on leachate, surface water, groundwater, and stormwater collection and treatment system improvements,
monitoring, sampling, testing, reporting, and permitting. The firm selected would assist the County with an
initial project to provide professional services to design, permit, and bid new stormwater treatment ponds for
the Ann Street Landfill. Firms had until February 15, 2024, to submit their Statement of Qualifications. There
were two firms that responded, HDR Engineering, Inc. of the Carolinas and Smith Gardner, Inc. Staff
reviewed the proposals and scored them separately. The scores were then summarized. Smith Gardner,

Inc. had the highest score of the two firms and is qualified to be selected for the Solid Waste Water Quality
Services.

At the March 14, 2024, Agenda Session meeting, the Board approved placing this item on the consent agenda
at the March 18, 2024, Board of Commissioners' meeting.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommended the proposed action:

1. Accept the selection of Smith Gardner, Inc. as the preferred choice for the Solid Waste Water Quality
Services.

2. Grant permission to enter negotiations for detailed scope of work, cost of services and prepare contract



for approval at a future Board of Commissioners meeting,

ATTACHMENTS:

Description Type

Summary Evaluation Sheet Solid Waste Water Quality Services Backup Material
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STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND SERVICE AGREEMENT

This Agreement made this the o2 day of JULZ 2024, by and between the COUNTY OF
CUMBELRAND, a body politic and corporate of the State of North Carolina, hereinafter referred to as
COUNTY, and SMITH GARDNER, INC., a business located at 14 N. Boylan Avenue, Raleigh, NC 27603
hereinafter referred to as VENDOR.

WITNESSETH
WHEREAS, the COUNTY is in need of Solid Waste Water Quality Services at the Ann Street Landfill, and

WHEREAS, the COUNTY issued an RFQ, included as Attachment A and incorporated herein by reference, to
Solid Waste Water Quality Services; and

WHEREAS, the COUNTY has determined, based on the Bid Response, included as Aftachment B and
incorporated herein by reference, provided by the VENDOR, that VENDOR can provide Solid Waste Water
Quality Services to the County of Cumberland; and

WHEREAS, funds are available in the current fiscal year budget for the performance of said services.
NOW THEREFORE, the parties agree to the following terms and conditions:

PURPOSE: The COUNTY agrees to purchase, and the VENDOR agrees to provide the necessary services as set
forth below.

TERM: The term of this Agreement shall be from execution date of this contract through, 30" day of June 2025,
unless sooner terminated or extended by mutual written agreement. The COUNTY may terminate this
Agreement prior to the expiration of the above stated period if in the judgment of the COUNTY;

A. The VENDOR has completed all services required.

B. The VENDOR failed or neglected to furnish or perform the necessary services to the reasonable
satisfaction of the COUNTY.

54 The COUNTY shall have given the VENDOR seven (7) days written notice of the COUNTY s
intent to terminate this Agreement. The COUNTY will make all payments due the VENDOR for
services rendered and/or expenses actually incurred up to and including the date of such notice of
termination.

SERVICES: VENDOR shall perform such expert and technical services as are indicated above and as indicated
in the proposal form attached and incorporated herein. VENDOR warrants that it shall perform such ancillary
work as may be necessary to ensure the effective performance of the services cited above. Insofar as practical,
the VENDOR shall cooperate with the operation schedule of the COUNTY, and with other personnel employed,
retained, or hired by the COUNTY.

INSURANCE AND LIABILITY: VENDOR represents that it has sufficient insurance coverage, and the
VENDOR shall maintain such adequate insurance during the term of the agreement.
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PRICE: This agreement shall not exceed total payment of $75,000 over the term of the agreement.
PAYMENT: The COUNTY shall pay the VENDOR within 30 days of receipt of accurate invoice.

BENEFIT: This Agreement shall be binding upon and it shall inure to the benefit of the parties, their legal
representatives, successors, and assigns, provided that the provisions with respect to assignment and delegation
are fully complied with.

ASSIGNMENT: The VENDOR shall not assign all or any part its contract rights under this Agreement, nor
delegate any performance hereunder, nor subcontract, without first obtaining the COUNTY s written approval,

COMPLIANCE WITH LAW: The VENDOR agrees it shall comply with all laws, rules, regulations, and
ordinances, proclamations, demands, directives, executive orders, or other requirements of any government or
subdivisions thereof which now govern or may hereafter govern this Agreement, including, but limited to, the
provisions of the Fair Labor Standards Act of 1938, equal employment laws, and any other applicable law.

AGENCY AND AUTHORITY: The COUNTY hereby designates the General Manager of Natural Resources
as 1ts exclusive agent with respect to this Agreement. The General Manager of Natural Resources as is
authorized, on behalf of the COUNTY, to negotiate directly with the VENDOR on all matters pertaining to this
Agreement. The VENDOR agrees that all of its dealings with the COUNTY in respect to the terms and
conditions of this Agreement shall be exclusively with the General Manager of Natural Resources. Further,
the VENDOR specifically agrees that it shall not modify any of the specifications of any of the services subject
to this Agreement except pursuant to the paragraph entitled MODIFICATIONS.

REMEDIES: If either party shall defanlt with respect to any performance hercunder, it shall be liable for
reasonable damages as provided by law and for all costs and expenses incurred by the other party on account of
such default. Waiver by either party of any breach of the other’s obligation shall not be deemed a waiver of any
other or subsequent breach of the same obligation. No right or remedy of any party is exclusive of any other
right or remedy provided or permitted by law or equity, but each shall be cumulative of every other right or
remedy now or hereafter existing at law or in equity, or by statute, and may be enforced concurrently or from
time to time.

APPLICABLE LAW: This Agreement shall be governed by the laws of the State of North Carolina. The parties
mutually agree that the courts of the State of North Carolina shall have exclusive jurisdiction of any claim arising
under the terms of this Agreement with appropriate venue being Cumberland County.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement shall be in
writing and shall be deemed to have been sufficiently given if delivered by hand, with written acknowledgment
of receipt, or mailed by certified mail return receipt requested to the other party at the following addresses or to
such other addresses as either party from time to time may designate in writing to the other party for receipt of
notice:

VENDOR: COUNTY:

Smith Gardner, Inc. Amanda L. Bader, General Manager of Natural Resources
14 N. Boylan Avenue 698 Ann Street

Raleigh, NC 27603 Fayetteville, NC 28301

Such notice, if mailed, shall be deemed to have been received by the other party on the date contained in the
receipt.



SEVERABILITY: If any term, duty, obligation or provision of this Agreement should be found invalid or
unenforceable, such finding shall not affect the validity of any other terms, duties, obligations, and provisions,
which shall remain valid, enforceable and in full force and effect.

MODIFICATION: This Agreement may be modified only by an instrument duly executed by the parties or their
respective successors.

MERGER CLAUSE: The parties intend this instrument as a final expression of their Agreement and as a
complete and exclusive statement of its terms. No course of prior dealings between the parties and no usage of
trade shall be relevant or admissible to supplement, explain, or vary any of the terms of this Agreement.
Acceptance of, or acquiescence in, a course of performance rendered under this or any prior Agreement shall not
be relevant or admissible to determine the meaning of this Agreement even though the accepting or acquiescing
party has knowledge of the nature of the performance and an opportunity to make objection. No representations,
understandings, or agreements have been made or relied upon making this Agreement other than those
specifically set forth herein.

DISPUTE RESOLUTION: The parties must resolve any claim, dispute or other matter in contention arising out
of, or relating to, this Agreement through the following procedure. The parties shall first negotiate in good faith
to reach an equitable settlement to the dispute. If a negotiated settlement cannot be reached within 10 business
days, the parties shall submit to mediation. The parties shall select a mediator, approved by either the Notrth
Carolina or federal courts and mutually agreeable to all parties in the dispute to conduct the proceedings which
shall be held at the Owner’s place of business. If the parties cannot select a mediator within 10 business days,
then the Owner shall select a mediator (or, if the Owner is a party to the dispute, the Cumberland County Trial
Court Administrator). The mediator’s cost shall be equally shared by all parties to the dispute. If a mediated
settlement cannot be reached, the final recourse to the aggrieved party is legal action instituted and tried in the
General Court of Justice of North Carolina under North Carolina Law with venue for trial being Cumberland
County. No party shall have a right to resort to litigation until mediation shall first have occurred and not been
successful.

INDEPENDENT CONTRACTOR: VENDOR is an independent CONTRACTOR and not an agent, officer or
employee of the COUNTY and shall have no authority to act as an agent of the COUNTY, nor enter any
Agreement for or on behalf of the COUNTY. The relationship of VENDOR with the COUNTY is as an
“independent contractor” as that term is defined by the law of the State of North Carolina.

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual appropriation of funds by
the Cumberland County Board of Commissioners. Notwithstanding any provision herein to the contrary, in the
event funds are not appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under this Agreement
through and including the last day of service.

IRAN DIVESTMENT ACT CERTIFICATION: Contractor hereby certifies that Contractor, and all
subcontractors, are not on the Iran Final Divestment List (“List”) created by the North Carolina State Treasurer
pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize any subcontractor that is identified on the List.

E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes.”
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized

representatives.

ATTEST

BY:
ANDREA TEBBE, Clerk

SMITH GARDNER, INC.

ATTEST
Q. S e

BY:
a~ P ?ﬂ\.‘f‘"‘\-
Usce Press

This instrument has been Pre-audited in the
manner required by the Local Government
Budget and Fiscal Control Act.

AN

County Finance Office

COUNTY OF CUMBERLAND

BY:
GLENN ADAMS, Chairman

Board of County Commissioners
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by all parties
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County Attorney’s Office
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July 24, 2024

Ms. Amanda L. Bader, P.E., Director

Cumberland County Solid Waste Management Department
698 Ann Street

Fayetteville, NC 28301

RE:  Engineering Services Proposal
Cumberland County - Ann Street Landfill
Stormwater Improvements for Ammonia

Dear Amanda:

Smith Gardner, Inc. (5+G) is pleased to provide this proposal for assistance in the
investigation, evaluation, and design of stormwater improvements to mitigate ammonia
identified in discharge at the Cumberland County Ann Street Landfill facility. This proposal is
for services on a time and expense basis with a not-to-exceed limitation without prior
approval. All services will be coordinated with you and shall include the following scope of
services.

SCOPE OF SERVICES

5+G, and its subconsultants, will perform the following services:
Task 1 - Site Investigation

S+G and a subcontracted drilling firm will install a total of four groundwater monitoring wells
around the Balefill/active C&D area to better evaluate ammonia concentrations in
groundwater surrounding these unlined units. We anticipate these wells will be installed to a
depth of approximately 25 feet below grade and will be installed with other piezometers
planned for installation at the site. Proposed well locations include one location between the
active C&D area and Sediment Pond #2, one well north of Sediment Pond #2, one well west
of the Balefill area next to GP-2, and one well west of the C&D landfill southeast of GP-1.
These wells will be developed after installation to remove sediments from well installation.
Additional test pits will be conducted along the existing C&D landfill (over MSW] to identify
depth to waste and cover conditions along the shared limits of the landfill and Sediment
Pond #2. We assume that S+G will be present during the test pit operations and the County
will provide equipment and labor for up to one (8] hour day.

Task 2 - Ammonia Sample Collection and Analysis

Upon completion of well installation and development as summarized in Task 1, S+G will
sample the four newly installed wells. Additionally, the following site monitoring wells will be
sampled: MW-A, AMW-4, MW-H, MW-B, MW-1A, AMW1s, AMW-2 and MW-E. Storm water
locations to be sampled will include: Sediment Pond #2 outfall, Sediment Pond #3 outfall,
Sediment Pond #1 outfall. Surface water locations to be sampled will include: SW-8, and
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SW-3. If possible, this sampling will be performed at the same time to create a snapshot of
ammonia concentrations across the site during a single event. Samples will be analyzed for
Ammonia Nitrogen, Total Kjeldahl Nitrogen (TKNJ, Phosphorus, and Nitrate by a North
Carolina certified laboratory.

Task 3 -~ Stormwater Model

Prepare a site wide stormwater model that evaluates existing conditions and proposed
landfill expansion scenarias;

Task 4 - Stormwater Basin Design

Propose stormwater basin design with additional treatment elements for ammonia
mitigation that may include forebays, wetlands, liners, aeration components for review.

Once alternatives are assessed, the selected design will be prepared for permit amendment
and construction. Permitting and construction level services will be provided under separate
scope and budget once design has been completed.

BUDGET

5+G proposes to undertake the above scope on a time and materials basis for the not to
exceed total budget amount as itemized by task in the table below. Please also refer to our
current fee schedule which is attached. 5+G will keep the County informed of our budget
status and will not exceed the proposed budget without prior approval.

Task Budget
Task 1 - Site Investigation $15,000
Task 2 - Sampling Collection and Analysis $10,000
Task 3 - Stormwater Modeling and Evaluation $25,000
Task 4 - Stormwater Basin Design $25,000
Total Budget: $75,000

SCHENULE

S+G is available to proceed with implementation of this proposal upon your approval and
issuance of a purchase order.

APPROVAL

Should you be in agreement with this proposed scope, budget and schedule, please assign a
Purchase Order Number or note by initial here and transmit the
number to 5+G.
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We appreciate the opportunity to continue our relationship with Cumberland County. If you
have any questions, or require further information, please contact us at (919) 828-0577 or by

email below.

Sincerely,

SMITH GARDNER, INC.

DocuSigned by:
@om L. Smutle
BA7TOEBAT11F484...

Joan A. Smyth, P.G.
Senior Hydrogeologist

joan@smithgardnerinc.com

sas/jas

Att,

ce: Jesse C. Li, P.E., 5+G
File

DocuSigned by:
Stacy 4. Swith
sznmwuv
Stacey A. Smith, P.E.
Senior Engineer (ext. 127)

staceydsmithgardnerinc.com
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SMITH+GARDNER Rale‘igh,NE Columbia, SC

2024 FEE SCHEDULE

Staff Professional Hourly Billing Rates*
President, Senior Engineer - Stacey A Smith, PE™ $275/hour
Vice President Senior Project Manager - John M. Gardner, PE™* $260/hour
Vice President Senior Engineer - Pieter K. Scheer, PE™ $250/hour
Vice President Senior Project Manager - W, Michael Brinchek P.E" $220/hour
Vice President, Senior Geologist - C. Kevin Anderson, P6." $210/hour
Vice President Senior Hydrogeologist - Joan A Smyth, P6.” $205/hour
Principal, Senior Project Endineer - Gregory 6. Mills, P.E" $162/hour
Principal Senior Civil Designer - Christopher T. Jones™ $160/hour
Principal, Senior Project Endineer - John R Fearrington, PE** $160/hour
Principal, Senior Project Engineer - Spencer W. Holloman, P.E™* $160/hour
Senior Engineer - John 0. Bamard, P.E $215/haur
Senior Project Manager - Jon M. Dietz, Ph.0. $215/hour
Senior Surveyor - Uljas J. Murphy, P.LS. ** (UAS) $200/hour
Senior Project Manager — Gregory T. Farrell, PE. §185/hour
Senior Geologist — Bobby J. Walf, PG. $195/hour
Senior Engineer — E. Fred Mussler, Ill, P.E. §175/hour
Senior Scientist - Matthew 5, Lamb™ §160/hour
Project Engineer - Jesse C. Li, PE. $150/hour
BIS Analyst - Jasan 0. McMahon, GISP** (UAS) 5143/hour
Project Geologist - Clyde A L"CAL" Easter, P.6."* 5142 /hour
Project Engineer - Jonathan"Johnny” A Hayes, PE, LSIT*(UAS) S142/hour
Project Engineer — Matthew MAC."Mac” Jones, P.E. $140/hour
Project Geologist - Seth C. Rickerts, P.6. §130/hour
Project Manager - Lou J. Krasuski®@ $130/hour
Construction Consultant - Albert B. "Buddy” Bowers, Jr. §125/haur
Management Consultant - 0, Scott Bost $125/hour
Construction Manager - Todd L Scatt $125/hour
Civil Designer ~ Robert V. Maynard, 51 ** (UAS) §125/hour
Staff Surveyor — Chris W. Knox, SI §125/hour
Systems Administrator - 5am T, Spencer **(UAS) $§125/haur
Field Services Manager - Byron 5. Hackney"* §122/hour
Field Services Manager - Britt P. Ransom™ (AAI) $120/hour**”
Construction Manager - Troy 0. Mitchelt** (UAS) $n5/hour
CAD Designer - Jeffrey R Taylor S115/hour
Staff Engineer — Aubrie C. Miller $110/hour
Environmental Technician - Joshua C. Rue 5105/ hour
CAD Designer - L Hal Blevins, Il $105/hour
CAD Technician - Jacob Griffith $100/hour
Environmental Technician - Matthew Stagd 595/hour
Environmental Technician - Daniel J. Pantalen 590/haur
Staff Technician $75/hour
Clerical/Administrative Secretary $50/hour
Expert Witness/Legal Services Negotiated
Reproduction Expenses
Small Format (B size or smaller) Black & White 5010 per page

Color 50.40 per page
Large Format (C size or larger) 54 per sheet
Equipment see Rate Sheet
Expenses b Fees
Direct Project Expenses Cost+10%
* Rates are subject to review annually.
**tmployee Owner
“**Accredited Asbestas Inspector (AM) Services +515/hour to rate
+EAR Small Unmanned Aircraft Systems (UAS) Certificate 6 NC Commercial UAS Dperator Permit Holder +§15/hour to rate
@@Federal Reference Method 8 Visible Emissions Evaluator +§15/hourto rate

SAFEESCHEOULES & INSURANCENFEE SCHEDULE 2023 (STANDARD).00CK
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CUMR RN

NORTH CAROLINA

REQUEST FOR QUALIFICATIONS (RFQ)
Solid Water Quality Services

Cumberland County invites qualified engineering firms to submit responses to this Request for
Qualifications to provide engineering services for water quality compliance for solid waste
facilities in Cumberland County. The scope of services includes, but is not limited to, the
design of leachate, surface water, groundwater, and stormwater collection and treatment
system improvements, monitoring, sampling, testing, reporting, and permitting. Eligible
firms must have the ability to conduct all activities associated with Water Quality
Compliance at a Solid Waste Facility.

These services may or will include assistance with applications to Federal and/or State
agencies for funding, public outreach, modeling, studies, negotiation of agreements,
design, permitting, bidding, assistance with negotiating construction contracts,
construction contract administration, construction observation, and project administration.

The initial project is to provide professional services to design, permit, and bid new
stormwater treatment ponds for the Ann Street landfill. The County operates the Ann
Street Landfill in accordance with Facility Permit No. 261-MSWLF-1997. The permit
includes the construction and operation of sediment (or stormwater) ponds for the
management of stormwater run-off from the various areas of the site. There are five ponds
located on the site to reduce the peak stormwater discharges from the site. Sampling from
Sediment Pond No. 2 and No. 3 indicates a need to reduce the concentrations of total
suspended solids, ammonia and TKN in the discharge from the ponds and its potential
impacts on Cross Creek and the Cape Fear River downstream. Because of the complexity
of the Ann Street site with pre-regulatory and regulatory facilities, the firm should have
expertise with Solid Waste Facilities.

The PER for the stormwater ponds is attached.

Additional Technical Expertise

e Funding experience with SRF, USDA-RD, FEMA, and other applicable funding
agencies

e Industrial Use Wastewater, Sampling, Monitoring, Permitting and Compliance
e Leachate Treatment Design

e Hydrogeological Services for Solid Waste Facilities

¢ Contaminant Transport Studies

e Groundwater and Soil Remediation Experience

RFQ Solid Water Quality Services Page 1 of 22



Stormwater Pollution Prevention Control

Spill Prevention Control and Countermeasures

Hydrogeological Mapping for Solid Waste Facilities

Dewatering Design for Solid Waste Facilities

Groundwater compliance monitoring for pre-regulatory sites and active sites

NPDES Permit Compliance for Solid Waste Facilities, including Landfill and
Compost

Surface Water Sampling
Operation and Maintenance Assistance

Permitting, design, bidding and construction administration and construction
inspection of landfill gas projects

Supervisory Control and Data Acquisition

MINIMUM QUALIFICATIONS

3

The respondent shall have a minimum of 5 years of experience in water system
design.

Qualifications of Professional Staff — Identify the key engagement partners,
managers, and other staff members who would be assigned to the project and
indicate their qualifications.

Subcontractors — Please clearly indicate whether subcontractors will be used in
fulfilling the proposal. If the firm plans to use subcontractors, please provide an
overview of the firm, project involvement, qualifications of staff, and the
percentage of work you anticipate them to complete.

SUBMITTAL REQUIREMENTS

The submittal shall be provided on 8.5 x 11 paper with a maximum of twenty-five (25)
standard typewritten pages, font size 11 or larger (not including front or back covers, table
of contents and cover letter). This page limit includes tabs and other dividers. Double-sided
pages will be counted as two (2) pages. The outline below shall be followed as a template
for the report and the overall information that is required with each submittal:

1,

Firm name, address, telephone numbers, year established and brief history of the
firm.

Provide a copy of the firm’s licensure and Certificate(s) of Insurance.
The firm’s related experience in managing federally funded local projects.

Types of services customarily provided by the firm.

RFQ Solid Waste Water Quality Services Page 2 of 22



5. Name and resume of Project Manager to be assigned to this project.
6. Number of staff available for this assignment and their qualifications.

7. Identify if the firm is classified as a Disadvantaged Business Enterprise under the
EPA’s criteria. Identify if any of the subcontractors are classified as a
Disadvantaged Business Enterprise. Under EPA’s 8% statute (Public Law 102-389,
42 U.S.C. 4370d), an entity must establish that it is owned or controlled by socially
and economically disadvantaged individuals who are of good character and citizens
of the United States. The statute presumes women to be socially and economically
disadvantaged individuals. Public Law 102-389, 42 U.S.C. 4370d, provides for
an 8% objective for awarding contracts under EPA financial assistance agreements
to business concerns or other organizations owned or controlled by socially and
economically disadvantaged individuals, including Historically Black Colleges and
Universities (HBCU) and women.

8. Names of outside consultants, if any, who would be retained to provide services
required for this project and the percentages of services that the sub-consultant
would provide.

9. The firm’s prior experience with similar projects. Highlight and provide
governmental references for past projects within the last three years. Please include
a brief description of each project, original timeline to completion, final timeline to
completion, original project cost estimate, final project cost, and a contact name,
address, and phone number of a reference for each project listed.

10. Describe in detail the firm’s project deliverables to Cumberland County and the
benefit of each and how the County can use this information moving forward.

11. List of current projects underway and the estimated cost and completion date of
each.

[2. The proposed time in which the firm foresees to complete the work based on the
information provided in the scope of services.

Cumberland County reserves the right to request interviews of selected proposers, to make
selections based on initial proposals, or to reject all proposals submitted.

Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the following State contracting requirements:

E-VERIFY. Contractor shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes and shall require any subcontractors to do so.

IRAN DIVESTMENT ACT CERTIFICATION. Contractor shall certify that Contractor,
and all subcontractors, are not on the Iran Final Divestment List (“List”) created by the
North Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not
utilize any subcontractor that is identified on the List.

RFQ Solid Waste Water Quality Services : Page 3 of 22



Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the Federal contracting requirements set forth below
and on the attached Statement of Federal Terms & Conditions:

This solicitation is for services that will be funded through a State Revolving Fund (SRF)
loan and therefore all contracted consultants and subconsultants must be eligible to receive
federal funds as provided by the Uniform Grant Guidance, 2 CFR Sect. 200 and must
comply with Davis-Bacon Wage Requirements and American Iron and Steel Provisions.

Responder and its Principals and subcontractors must not be debarred or suspended nor
otherwise on the Excluded Parties List System (EPLS) in the System for Award
Management (SAM). Include verification through the + that they are not listed by enclosing
a printout of the search results that includes the record date with the proposal.

Responder must provide a Statement of Conflict(s) of Interest (if any) Responder or its
Principals or subcontractors may have regarding the provision of these services, and a plan
for mitigating the conflict(s). Note that the County may in its sole discretion determine
whether a conflict disqualifies a firm, and/or whether or not a conflict mitigation plan is
acceptable.

All interested firms shall submit five (5) hard copies and one (1) USB flash drive containing
a PDF of their Statement of Qualifications no later than 2:00 PM, Thursday, February
15, 2024, Late submittals will not be considered.

Qualifications packages shall be mailed or personally delivered to:

Cumberland County Solid Waste

Attention: Amanda Lee Bader, PE, General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

EVALUATION AND AWARD OF PROJECTS

The County will consider and evaluate Qualification Packages in accordance with N.C.G.S.
143-64.31. As part of the evaluation process, the County reserves the right to request
additional information and/or interview any or all firms.

The Cumberland County Selection Committee shall review the Statements of
Qualifications and shall select the best qualified individual or firm in their estimation based
on the identified criteria for this project. The Committee may establish a short-list and
schedule interviews with those firms if necessary. Selection criteria shall include:

Firm Qualifications (20%)

Relevant Experience (25%)

Project Approach including Schedule (15%)
Project Team Qualifications (25%) and

e Firm References (15%).

RFQ Solid Waste Water Quality Services Page 4 of 22



Once Cumberland County has completed their evaluation, they will rank the most qualified
firms in order. Cumberland County will attempt to negotiate reasonable fees with the most
qualified firm. If such negotiations are not successful Cumberland County will attempt to
negotiate with the next most qualified firm until an agreement can be made.

QUESTIONS

After the Request for Qualifications has been advertised, all communications between the
Issuing Department and prospective Firms shall be in writing. No oral questions shall be
accepted. Any inquiries, requests for interpretation, technical questions, clarifications, or
additional information shall be directed to the attention of Amy Hall, Public Utilities
Specialist, by e-mail to abader@cumberlandcountync.gov, no later than 2:00 PM,
Thursday, February 8, 2024. Questions received after this date and time will not be
considered for response.

Upon receipt of questions, an Addendum will be issued if deemed necessary. A signed
copy of each addendum must be included in the proposal package (the signed addendum
will not be counted towards the page limit). Prospective firms are strictly prohibited from
contacting County officials or employees regarding this Request for Qualifications, except
in the manner described above. Violation of this provision may result in disqualification of
the firm’s submittal.

Attachments:

A. Execution of Proposal
Certification Regarding Lobbying
Noncollusion Affidavit

Federal Required Contract Clauses

m g o W

Evaluation Sheet
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

This proposal was signed by an authorized representative of the Contractor.

The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

All labor costs associated with this project have been determined, including all
direct and indirect costs.

The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

Selection of a contract represents a preliminary determination as to the
qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR:

STREET ADDRESS: P.O. BOX: ZIP:

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
NUMBER:

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:

VENDOR:

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractor, , certifies or affirms the truthfulness and accuracy of
ecach statement of its certification and disclosure, if any. In addition, the Contractor understands
and agrees that the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims
and Statements, apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date
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ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

, being first duly sworn, deposes and says that:

1. He/She is the of , the proposer that has
submitted the attached proposal.

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the proposer or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Signature

Printed Name:

Title:

Date:

Subscribed and Sworn to Before Me,

This day of 3

Notary Public

My Commission Expires:
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ATTACHMENT D: FEDERAL REQUIRED CONTRACT
CLAUSES

IIMPORTANT NOTE! The clauses below may not be modified or deleted under any
circumstance. These are required contract clauses mandated by the Federal Government.

This Attachment D is incorporated into the Service Contract between the County and the
Contractor. Capitalized terms not defined in this Attachment shall have the meanings assigned to
such terms in the Contract. All references to the “Contractor” or “Company” or “Vendor” or
“Provider” shall be deemed to mean the Contractor.

This Contract may be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract. The most recent of
such federal requirements, including any amendments made after the execution of this Contract
shall govern the Contract, unless the federal government determines otherwise. The Contractor is
responsible for complying with all applicable provisions, updates or modifications that occur in the
future relating to these clauses.

To the extent possible, the federal requirements contained in the most recent version of the Uniform
Administrative Requirements for federal awards (Uniform Rules) codified at 2.CFR Part 200,
including any certifications and contractual provisions required by any federal statutes or regulation
referenced therein to be included in this contract are deemed incorporated into this contract by
reference and shall be incorporated into any sub-agreement or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The Contractor and its sub-contractors,
if any, hereby represent and covenant that they have complied and shall comply in the future with
the applicable provisions of the original contract then in effect and with all applicable federal, state,
and local laws, regulations, and rules and local policies and procedures, as amended from time to
time, relating to Work to be performed under this contract.

1. Drug Free Workplace Requirements

Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-
690, Title V, Subtitle D). All contractors entering into federal funded contracts over $100,000 must
comply with Federal Drug Free workplace requirements as Drug Free Workplace Act of 1988.

2. Contractor Compliance

The Contractor shall comply with all uniform administrative requirements, cost principles, and
audit requirement for federal awards.

3. Conflict of Interest

The Contractor must disclose in writing any potential conflict of interest to the County of
Cumberland or pass through entity in accordance with federal policy.

4. Mandatory Disclosures
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The Contractor must disclose in writing all violations of federal criminal law involving fraud,
bribery, or gratuity violations potentially affecting the federal award. Energy Conservation The
Contractor and Subcontractors agrees to comply with the mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act, 42 U.S.C. § 6321, et seq.

5. Clean Air Act and The Federal Water Pollution Control Act

Clean Air Act:

(1) The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act:

(1) The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA,

6. Access to Records and Reports

The following access to records requirements apply to this contract:

(1) The Contractor agrees to provide the County, the FEMA Administrator, the Comptroller
General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this contract for
the purposes of making audits, examinations, excerpts, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(3) The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract.
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(4) In compliance with the Disaster Recovery Act of 2018, the County and the Contractor
acknowledge and agree that no language in this contract is intended to prohibit audits or internal
reviews by the FEMA Administrator or the Comptroller General of the United States.

7. No Obligation by Federal Government

The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting
from the contract.

8. Program Fraud and False or Fraudulent Statements or Related Acts

The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the Contractor’s actions pertaining to this contract.

9. Changes

Any change in the contract cost, modification, change order, or constructive change must be
allowable, allocable, within the scope of its funding, grant or cooperative agreement, and
reasonable for the completion of project scope. All changes and/or amendments to the contract will
be outlined in detail, formalized in writing, and signed by the authorized representative of each
party. Contractor’s failure to do so shall constitute a material breach of the contract.

10. Termination

(1) Termination Without Cause. The County may immediately terminate this Agreement at any
time without cause by giving 30 days’ written notice to the Contractor.

(2) Termination for Default by Either Party. By giving written notice to the other party, either
party may terminate this Agreement upon the occurrence of one or more of the following events:

The other party violates or fails to perform any covenant, provision, obligation, term or condition
contained in this Agreement, provided that, unless otherwise stated in this Agreement, such failure
or violation shall not be cause for termination if both of the following conditions are satisfied: (i)
such default is reasonably susceptible to cure; and (ii) the other party cures such default within
thirty (30) days of receipt of written notice of default from the non-defaulting party; or

The other party attempts to assign, terminate or cancel this Agreement contrary to the terms hereof;
or

The other party ceases to do business as a going concern, makes an assignment for the benefit of
creditors, admits in writing its inability to pay debts as they become due, files a petition in
bankruptey or has an involuntary bankruptey petition filed against it (except in connection with a
reorganization under which the business of such party is continued and performance of all its
obligations under this Agreement shall continue), or if a receiver, trustee or liquidator is appointed
for it or any substantial part of other party’s assets or properties.

Any notice of default pursuant to this Section shall identify and state the party’s intent to terminate
this Agreement if the default is not cured within the specified period.
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(3) Additional Grounds for Default Termination by the County. By giving written notice to the
Contractor, the County may also terminate this Agreement upon the occurrence of one or more of
the following events (which shall each constitute grounds for termination without a cure period and
without the occurrence of any of the other events of default previously listed):

The Contractor makes or allows to be made any material written misrepresentation or provides any
materially misleading written information in connection with this Agreement, Contractor’s
Proposal, or any covenant, agreement, obligation, term or condition contained in this Agreement;
or

The Contractor takes or fails to take any action which constitutes grounds for immediate
termination under the terms of this Agreement, including but not limited to failure to obtain or
maintain the insurance policies and endorsements as required by this Agreement, or failure to
provide the proof of insurance as required by this Agreement.

(4) Cancellation of Orders and Subcontracts. In the event this Agreement is terminated by the
County for any reason prior to the end of the term, the Contractor shall upon termination
immediately discontinue all service in connection with this Agreement and promptly cancel all
existing orders and subcontracts, which are chargeable to this Agreement. As soon as practicable
after receipt of notice of termination, the Contractor shall submit a statement to the County showing
in detail the services performed under this Agreement to the date of termination.

(5) No Effect on Taxes, Fees, Charges, or Reports. Any termination of the Agreement shall not
relieve the Contractor of the obligation to pay any fees, taxes or other charges then due to the
County, nor relieve the Contractor of the obligation to file any daily, monthly, quarterly or annual
reports covering the period to termination nor relieve the Contractor from any claim for damages
previously accrued or then accruing against the Contractor.

(6) Obligations Upon Expiration or Termination. Upon expiration or termination of this
Agreement, the Contractor shall promptly (a) return to the County all computer programs, files,
documentation, data, media, related material and any other recording devices, information, or
compact discs that are owned by the County; (b) deliver to the County all Work Product; (c) allow
the County or a new vendor access to the systems, software, infrastructure, or processes of the
Contractor that are necessary to migrate the Services to a new vendor; and (d) refund to the County
all pre-paid sums for Products or Services that have been cancelled and will not be delivered.

(7) No Suspension. In the event that the County disputes in good faith an allegation of default by
the Contractor, notwithstanding anything to the contrary in this Agreement, the Contractor agrees
that it will not terminate this Agreement or suspend or limit the delivery of Products or Services or
any warranties or repossess, disable or render unusable any Software supplied by the Contractor,
unless (i) the parties agree in writing, or (ii) an order of a court of competent jurisdiction determines
otherwise.

(8) Authority to Terminate. The County Manager or their designee is authorized to terminate this
Agreement on behalf of the County.
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(9) Audit. During the term of the Agreement and for a period of one (1) year after termination or
expiration of this Agreement for any reason, the County shall have the right to audit, either itself
or through a third party, all books and records (including but not limited to the technical records)
and facilities of the Contractor necessary to evaluate Contractor’s compliance with the terms and
conditions of the Agreement or the County’s payment obligations. The County shall pay its own
expenses, relating to such audits, but shall not have to pay any expenses or additional costs of the
Contractor. However, if non-compliance is found that would have cost the County in excess of
$5,000 but for the audit, then the Contractor shall be required to reimburse the County for the cost
of the audit.

11. Remedies

(1) Liquidated Damages: The County and the Contractor acknowledge and agree that the County
may incur costs if the Contractor fails to meet the delivery times set forth in the Request for
Proposal for the Products and Services. The parties further acknowledge and agree that: (a) the
County may be damaged by such failures, including loss of goodwill and administrative costs; but
that (b) the costs that the County might reasonably be anticipated to accrue as a result of such
failures are difficult to ascertain due to their indefiniteness and uncertainty. Accordingly, the
Contractor agrees to pay liquidated damages at the rates set forth in the Request for Proposal (if
applicable). The parties agree that the liquidated damages set forth in the Request for Proposal shall
be the County’s exclusive remedy for loss of goodwill and administrative costs, attributable to a
failure by the Contractor to meet such delivery times, but shall not be the remedy for the cost to
cover or other direct damages.

(2) Right to Cover: If the Contractor fails to meet any completion date or resolution time set forth
in this Agreement (including the Exhibits), and it fails to cure such default within one (1) business
day after receiving written notice from the County of such failure, the County may take any of the
following actions with or without terminating this Agreement, and in addition to and without
limiting any other remedies it may have:

Employ such means as it may reasonably deem advisable and appropriate to perform itself or obtain
the Services from a third party until the matter is resolved and the Contractor is again able to resume
performance under this Agreement; and

Deduct any and all reasonable expenses incurred by the County in obtaining or performing the
Services from any money then due or to become due the Contractor and, should the County’s
reasonable cost of obtaining or performing the services exceed the amount due the Contractor,
collect the difference from the Contractor.

(3) Right to Withhold Payment. If the Contractor materially breaches any provision of this
Agreement, the County shall have a right to withhold all payments due to the Contractor with
respect to the services that are the subject of such breach until such breach has been fully cured.

(4) Specific Performance and Injunctive Relief. The Contractor agrees that due to the potential
impact on public health, monetary damages may not be an adequate remedy for the Contractor’s
failure to provide the Services required by this Agreement, and monetary damages may not be the
equivalent of the performance of such obligation. Accordingly, the Contractor hereby agrees that
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the County may seek an order granting specific performance of such obligations of the Contractor
in a court of competent jurisdiction in Cumberland County, North Carolina. The Contractor further
consents to the County seeking injunctive relief (including a temporary restraining order) to assure
performance in the event the Contractor breaches the Agreement in any material respect.

(5) Setoff. Each party shall be entitled to setoff and deduct from any amounts owed to the other
party pursuant to this Agreement all damages and expenses incurred as a result of the other party’s
breach of this Agreement, following any applicable cure periods, and provided such party has given
notice of its intention to apply a setoff prior to making the payment deduction, together with
documentary evidence demonstrating that such party has actually incurred the damages and/or
expenses being setoff.

(6) Other Remedies. Except as specifically set forth in the main body of this Agreement, the
remedies set forth above shall be deemed cumulative and not exclusive and may be exercised
successively or concurrently, in addition to any other available remedy

12. Debarment and Suspension

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such, the contractor is required to verify that none of the contractor’s principals (defined at 2
C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.
§ 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C,
and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

(3) This certification is a material representation of fact relied upon by the County. If it is later
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to County, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C
and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer. The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

13. Equal Emplovment Opportunity

During the performance of this contract, the Contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor
will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, sex, sexual orientation, gender
identity, or national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including
an investigation conducted by the employer, or is consistent with the contractor's legal duty to
furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers' representatives of the contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204
of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon
each subcontractor or vendor, The contractor will take such action with respect to any subcontract
or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance:
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Provided, however, that in the event a contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering agency,
the contractor may request the United States to enter into such litigation to protect the interests of
the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with respect
to its own employment practices when it participates in federally assisted construction work:
Provided, That if the applicant so participating is a State or local government, the above equal
opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it
will furnish the administering agency and the Secretary of Labor such information as they may
require for the supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred
from, or who has not demonstrated eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order and will carry out such sanctions and
penalties for violation of the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor pursuant to Part IT, Subpart
D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to comply with
these undertakings, the administering agency may take any or all of the following actions: Cancel,
terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain
from extending any further assistance to the applicant under the program with respect to which the
failure or refund occurred until satisfactory assurance of future compliance has been received from
such applicant; and refer the case to the Department of Justice for appropriate legal proceedings.

14. Davis-Bacon Requirements

(1) All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act
(40 U.S.C. 3141-3144, and 3146-3148) and the requirements of 29 CF.R. pt. 5 as may be
applicable. The contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the
requirements of 29 C.F.R. pt. 5 as applicable.

(2) Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor.,

(3) Additionally, contractors are required to pay wages not less than once a week.

15. Copeland “Anti-Kickback” Act

(1) Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C, § 3145, and the
requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this
contract,
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(2) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above
and such other clauses as FEMA may by appropriate instructions require, and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor
with all of these contract clauses.

(3) Breach. A breach of the contract clauses above may be grounds for termination of the contract,
and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.”

16. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded in excess of $100,000 that involve the employment of
mechanics or laborers must be in compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5).

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit
any such laborer or mechanic in any workweek in which he or she is employed on such work to
work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked
in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of
the clause set forth in paragraph (b) (1) of this section the contractor and any subcontractor
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (b) (1)
of this section, in the sum of $26 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (b) (1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The Owner shall upon its own action
or upon written request of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor,
or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards
Act, which is held by the same prime contractor, such sums as may be determined to be necessary
to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (b)(2) of this section.

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs (b)(1) through (4) of this section.
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17. Rights to Inventions Made Under a Contract or Agreement

Patent and Rights in Data
Contracts involving experimental, developmental, or research work.

The term "subject data" used in this clause means recorded information, whether or not copyrighted,
that is delivered or specified to be delivered under the contract. The term includes graphic or
pictorial delineation in media such as drawings or photographs; text in specifications or related
performance or design-type documents; machine forms such as punched cards, magnetic tape, or
computer memory printouts; and information retained in computer memory. Examples include, but
are not limited to, computer software, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications, and related
information. The term "subject data" does not include financial reports, cost analyses, and similar
information incidental to contract administration.

Rights in Data - The following requirements apply to each contract involving experimental,
developmental or research work:

The following restrictions apply to all subject data first produced in the performance of the contract
to which this Attachment has been added:

(1) Except for its own internal use, the Purchaser or Contractor may not publish or reproduce
subject data in whole or in part, or in any manner or form, nor may the Purchaser or Contractor
authorize others to do so, without the written consent of the Federal Government, until such time
as the Federal Government may have either released or approved the release of such data to the
public; this restriction on publication, however, does not apply to any contract with an academic
institution. In accordance with 49 CFR § 18.34 and 49 CFR § 19.36, the Federal Government
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, publish, or otherwise
use, and to authorize others to use, for "Federal Government purposes," any subject data or
copyright described in subsections (2)(b)(i) and (2)(b)(ii) of this clause below. As used in the
previous sentence, "for Federal Government purposes,” means use only for the direct purposes of
the Federal Government. Without the copyright owner's consent, the Federal Government may not
extend its Federal license to any other party.

(2) Any subject data developed under that contract, whether or not a copyright has been obtained,
and

(3) Any rights of copyright purchased by the Purchaser or Contractor using Federal assistance in
whole or in part.

(4) When federal assistance is awarded for experimental, developmental, or research work, it is the
general intention to increase knowledge available to the public rather than to restrict the benefits
resulting from the work to participants in that work. Therefore, unless determined otherwise, the
Purchaser and the Contractor performing experimental, developmental, or research work required
by the underlying contract to which this Attachment is added agree to make available to the public,
either the license in the copyright to any subject data developed in the course of that contract or a
copy of the subject data first produced under the contract for which a copyright has not been
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obtained. If the experimental, developmental, or research work, which is the subject of the
underlying contract, is not completed for any reason whatsoever, all data developed under that
contract shall become subject data as defined in subsection (a) of this clause and shall be delivered
as the Federal Government may direct. This subsection (¢), however, does not apply to adaptations
of automatic data processing equipment or programs for the Purchaser or Contractor's use whose
costs are financed in whole or in part with Federal assistance.

(5) Unless prohibited by state law, upon request by the Federal Government, the Purchaser and the
Contractor agree to indemnify, save, and hold harmless the Federal Government, its officers,
agents, and employees acting within the scope of their official duties against any liability, including
costs and expenses, resulting from any willful or intentional violation by the Purchaser or
Contractor of proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under that contract.
Neither the Purchaser nor the Contractor shall be required to indemnify the Federal Government
for any such liability arising out of the wrongful act of any employee, official, or agents of the
Federal Government.

(6) Nothing contained in this clause regarding rights in data shall imply a license to the Federal
Government under any patent or be construed as affecting the scope of any license or other right
otherwise granted to the Federal Government under any patent.

(7) Data developed by the Purchaser or Contractor and financed entirely without the use of Federal
assistance that has been incorporated into work required by the underlying contract to which this
Attachment has been added is exempt from the requirements of subsections (b), (c), and (d) of this
clause, provided that the Purchaser or Contractor identifies that data in writing at the time of
delivery of the contract work.

(8) Unless determined otherwise, the Contractor agrees to include these requirements in each
subcontract for experimental, developmental, or research work financed in whole or in part with
Federal assistance.

(9) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (i.e., a large business, small business, state government or state
instrumentality, local government, nonprofit organization, institution of higher education,
individual, etc.), the Purchaser and the Contractor agree to take the necessary actions to provide
those rights in that invention due the Federal Government as described in U.S. Department of
Commerce regulations, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements," 37 CFR Part
401.

(10) The Contractor also agrees to include these requirements in each subcontract for experimental,
developmental, or research work financed in whole or in part with Federal assistance.

Patent Rights - The following requirements apply to each contract involving experimental,
developmental, or research work:
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(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to
practice in the course of or under the contract to which this Attachment has been added, and that
invention, improvement, or discovery is patentable under the laws of the United States of America
or any foreign country, the Purchaser and Contractor agree to take actions necessary to provide
immediate notice and a detailed report to the party at a higher tier,

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (a large business, small business, state government or state instrumentality,
local government, nonprofit organization, institution of higher education, individual), the Purchaser
and the Contractor agree to take the necessary actions to provide those rights in that invention due
the Federal Government as described in U.S, Department of Commerce regulations, "Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements," 37 CFR Part 401.

(3) The Contractor also agrees to include the requirements of this clause in each subcontract for
experimental, developmental, or research work financed in whole or in part with Federal assistance.

18. Procurement of Recovered Materials

(1) In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be
acquired:

« Competitively within a timeframe providing for compliance with the contract performance
schedule.

« Meeting contract performance requirements,

* At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,

https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

(3) The Contractor also agrees to comply with all other applicable requirements of Section 6002 of
the Solid Waste Disposal Act.”

19. Safeguarding Personal Identifiable Information:

Contractor will take reasonable measures to safeguard protected personally identifiable
information and other information designated as sensitive by the awarding agency or is considered
sensitive consistent with applicable federal, state, and/or local laws regarding privacy and
obligations of confidentiality.

20. Buy USA - Domestic Preference for certain procurements using federal funds.
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Contractor should, to the greatest extent practicable under a Federal award, provide a preference
for the purchase, acquisition, or use of goods, products, or materials produced in the United States
(including but not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and purchase
orders for work or products under this award. For purposes of this section: (1) “Produced in the
United States” means, for iron and steel products, that all manufacturing processes, from the initial
melting stage through the application of coatings, occurred in the United States. Page 4 of 5 (2)
“Manufactured products” means items and construction materials composed in whole or in part of
non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl
chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber,

21. Byrd Anti-Lobbying Amendment

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Fach tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an
employee of a Member of Congress in connection with obtaining any Federal contract, grant, or
any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures
are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the
awarding agency.

22. Compliance with Federal Law, Regulations, and Executive Orders

This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of
the contract. The contractor will comply with all applicable Federal law, regulations, executive
orders, FEMA policies, procedures, and directives.
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14 N. Boylan Ave., Raleigh, NC 27603 919.828.0577 919.828.3899

February 08, 2024

Cumberland County Solid Waste

Attention: Amanda Lee Bader, P.E., General Manager for Natural Resources
4698 Ann Street

Fayetteville, North Carolina 28301

RE: Request for Qualifications
Solid Waste Water Quality Services

Dear Ms, Bader,

Smith Gardner, Inc. (S+G) is pleased to submit the attached Statement of Qualifications (SOQ] for Solid Waste Water
Quality Services for Cumberland County. With staff exclusively dedicated to the solid waste and environmental
industries, we trust you will find that S+G's team is uniquely qualified to provide the County with the following
benefits:

Proven Solid Waste Experience - 5+G has focused on solid waste and environmental industries for over 30 years
providing consulting, engineering and monitoring services that align with the County’s current needs. From our
significant monitoring, assessment and remediation experience to our expertise in environmental compliance
we have a group of professionals ready to partner with the County.

Proximity to and familiarity with NCDEQ and Cumberland County - S+G has partnered with numerous counties
and municipalities within the State and have developed a strong rapport with NCDEQ staff that are located less
than one-mile from our office. Additionally, our work with Cumberland County for the past four (4) years gives
us a thorough understanding of the County’s solid waste challenges and opportunities.

Our experts are your experts - Having focused solely on providing innovative and appropriate engineering and
environmental services for the solid waste industry for over 30 years our staff are highly experienced. When you
work with S+G, you work with experts, and some of our most seasoned professionals will continue to work on
your project.

If S+G is awarded the contract, we certify that we, and our sub-contractors, will comply with the E-Verify
requirements and we certify that our firm is not, nor are any of it's sub-contractors, on the Iran Final Divestment
List.

S4+G also certifies that the firm, and sub-contractors, are eligible to receive federal funds as provided by the
Uniform Grant Guidance, 2 CFR Sect. 200 and must comply with Davis-Bacon Wage Requirements and American
Iron and Steel Provisions. The EPLS for SAM is attached at the end of this qualifications package.

Based upon our understanding of the County’s program and our forecasted workload, S+G will be available to
begin work with the County immediately upon notification and has the staffing capacity available to meet the
County’s anticipated needs. S+G appreciates the opportunity to submit our SOQ and we welcome the opportunity
to discuss our qualifications. Should you have any questions, please contact us at (919) 828-0577.

Sincerely,
SMITH GARDNER, INC.

ES\‘M L. Swil, 1.€. @wgwu

27B4820F1A09438...
s BO779EBAT11F488...

Stacey A. Smith, P.E. Joan A. Smyth, P.G.

President, Senior Engineer Vice President, Senior Hydrogeologist
(919) 828-0577 ext. 127 (919) 815-1494
stacey@smithgardnerinc.com joan@smithgardnerinc.com
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Solid, Hazardous, and Industrial Waste
Pre-Project Due Diligence and Planning
Site Characterization and Site Studies
Facility Design and Permitting
Landfills; New Cells, Expansion Cells
Transfer Stations, Canvenience Centers
Operations Suppart
Education and Training
Peer Review/ Expert Witness
Praject Procurement and Construction
Bid Procurement
Construction Administration & CQA
Budgeting, Feasibility and Financial Modeling
Facility Closure and Past-Closure

Renewable Energy
Biomass
aolar
Landfill Gas
Compost Materials
Facilities Design, Permitting, Canstruction and CQA
Feasibility Studies & Implementation;
Compost Facility
Material Recavery Facility
LFG Systems for Beneficial Use
Site Redevelopment
Waste Characterization
Auditing
Waste Reduction
Solid Waste Facility Mining

BEMERIATION
REMELHATILL

Environmental Site Assessment
Phase | and Phase 2 ESAs
Water Quality

Environmental Monitaring and Compliance
Manitoring System Design and Permitting
Groundwater and Surface Water
Methane Gas

Risk Management

Remedial Design and Implementation
Permitting
Groundwater and Surface Water
Methane Gas

Remediation System Operations and Optimization

Air Quality Permitting and Compliance

Asbestos Management and Compliance
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SMITH GARDNER, INC.

Stacey A. Smith, P.E.
President, Senior Engineer
14 N. Boylan Ave.

Raleigh, NC 27603
Telephone: (919] 828-0577
stacey@smithgardnerinc.com

INTRODUCTION

Smith Gardner, Inc. (5+G] is an employee owned firm specializing in the
solid waste and environmental consulting industry. Since ourincorporation
in 1991, we have focused on providing innovative, cost effective solutions
to solid waste challenges throughout the US for a variety of clients. With
over 40 employees, most key staff have several decades of experience in
the solid waste industry.

The services listed under Resource Management, Recovery, and
Remediation (left) are services we provide every day to optimize solid
waste management and plan for the future. S+G's work has resulted in
many technical advances in design, closure, and remediation, combining
classic civil/geotechnical engineering with technological innovation in
geosynthetics to develop cost-effective solid waste disposal solutions.

Our commitment to the solid waste and environmental industry is evident
in everything we do including our involvement with the Environmental
Research & Education Foundation (EREF], National Waste and Recycling
Association [NWRAJ, the Solid Waste Association of North America
(SWANAI, and the Carolinas Recycling Association (CRA).

WHERE WE WORK

S+G consults for clients across North Carolina, South Carolina, Georgia,

Tennessee, and Virginia. Our clients in North Carolina are shown below.
t‘\‘iE’E
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OUR MISSION s

S+6's mission is to provide our clients with
innovative, yet sensible solutions by being highly
responsive, detail-oriented, and employing
effective communications.

SMITH+GARDNER

PROJECT UNDERSTANDING

5+G understands this RFQ is for professional services for water quality
compliance at the Ann Street Landfill and other solid waste facilities in
Cumberland County. We further understand these services include the
design of leachate, surface water, groundwater, and stormwater collection
and treatment system improvements, in addition to required monitoring,
reporting, and permitting activities at a solid waste facility. Our detailed
project approach is outlined below.

Stormwater Improvements Project

S+G has decades of experience designing, permitting, bidding and
overseeing construction of water quality basins at solid waste facilities.
Our designs have included temperature reduction for trout stream waters,
increase of dissolved oxygen, as well as understanding the impacts of
discharge from solid waste, landfill covers, and compost facilities. We
understand and have followed the ARP funding approval through the Clean
Water State Revolving Fund (SRF) for stormwater basin improvements
with the goal to improve water quality and lower TSS, ammonia and TKN
in the sedimentation basins.

The proposal includes [among other alternatives] enhancement to existing
basins #2 and #3 by providing a three (3] chamber pond including a
forebay, center wetlands treatment, and lastly a dry basin discharge. S+G
has prepared several stormwater models for the existing site as a part of
the overall and long-term site development. These models would provide
the basis for the improvements and work in conjunction with planned
expansions of the site over the balefill and north into Milan Yards. A
critical component of the wetlands treatment area will be the selection of
appropriate vegetation that have been proven to survive in the Fayetteville
Region as well as being tolerant and effective in nitrogen removal. 5+G
will consider the guidance provided in the NC Stormwater Design Manual
for Stormwater Wetlands as well as current literature and research to
best ensure success of the project. In consideration of the significant
site improvements, our experience with the overall site development will
assist in assuring the final development of the site in a consistent manner.

Deliverables for this project would include: preliminary and final
construction design packages, bid procurement package and final
construction quality assurance documentation.

2 www.smithgardnerinc.com
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\PROJECT UNDERSTANDING
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OUR VISION

As an employee-owned company, Smith
Gardner, Inc. strives to continually improve
efficiencies, services, and solutions to help
our clients achieve the greatest returns on
their investments. We achieve this vision
through teamwaork, respect, accountability,
integrity, and innovation. These values
power everything we do.
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PROJECT UNDERSTANDING CONT.

Industrial Use Wastewater - Sampling, Monitoring, Permitting and

Compliance

S+G has been performing leachate sampling in compliance with the
Industrial User Permit (IUP) since 2021. Our firm understands the
complexity of meeting permit needs in conjunction with laboratory
limitations due to the background interference. We have improved this
process with internal spreadsheets to easily confirm that the proper
chemicals were analyzed and whether there were any exceedances of
permit requirements. We also recently (2023] applied for the IUP renewal
with PWC which was renewed in late 2023 with added PFAS monitoring
requirements. The site has exhibited no compliance issues under this
permit since we began monitoring and we will continually strive toimprove
our process. We plan to further evaluate the sampling process during
leachate treatment evaluation and design in order to streamline sample
collection.

Leachate Treatment Design

Leachate is a critical part of the overall management of the modern landfill.
More recently, the industry has been faced with emerging compounds that
include PFAS/PFOA which have been identified at all landfills across NC
and the United States. 5+G has been assisting our clients in obtaining and
managing compliance for local Industrial User Permits. Our support also
includes coordination and estimates of leachate generation projections, the
changing characteristics of leachate and gas during the methanogenesis
within the landfill, as well as, direct discharge NPDES permitting. Most
recently, S+G has assisted a municipal landfill in designing, installing
and startup of a Reverse Osmosis pre-treatment system to reduce the
impact of these flourinated compounds in a local POTW. Furthermore,
S+G has lead permitting and negotiations with NC DEQ DWR on a new
direct discharge permit in Class C swamp waters of NC which includes
two-pass Reverse Osmosis, Electro-oxidation, Granular Activated Carbon,
and UV Disinfection as a part of the treatment train. 5+G’s experience at
numerous landfill sites across the southeast provides access to various
vendors, stream assessment experts, and industrial design specialists to
best combat the unique wastewater at the Ann Street landfill.

For this project S+G would continue to work with the County to evaluate
viable treatment options, and assist in design, bid procurement and
construction administration. Deliverables for this project would include:
treatment option evaluation reports, preliminary design and budgets,
final construction design package, bid procurement documents and final
construction quality assurance documents.

3 www.smithgardnerinc.com
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The right environmental solutions delivered
through innovation and efficiency for a better
tomorrow. We accomplish this by leveraging
our knowledge, experience, passion and
commitment.
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PROJECT UNDERSTANDING CONT.

Hydrogeological Monitoring for Solid Waste Facilities

S+G has been performing water quality services for Cumberland County at
the Ann Street landfill since 2021 and for the solid waste industry in North
Carolina since 1993. We understand the Ann Street facility has monitoring
networks associated with the C&D over unlined MSW landfill, the lined
MSW landfill and for impacts historically detected near the southern
property line of the facility. Furthermore, we have recently received the
results from the first PFAS monitoring event at the facility and understand
how those results may affect future projects at the facility.

For general compliance, S+G would continue semi-annual monitoring
of groundwater, surface water and leachate. However, to refine PFAS
monitoring we would suggest additional monitoring for Chemours related
constituents. Currently, GEL isthe onlylabinthe regionthatanalyzesthese
constituents and GEL is used by the NCDEQ for its studies of Chemours.
We believe this additional monitoring may assist in pinpointing the source
of impacts detected during the first monitoring event and may assist the
County in recouping funds for leachate treatment and environmental
response.

Monitoring Reports

S+G has extensive experience preparing semi-annual water quality
monitoring reports and has prepared these for the Ann Street facility since
2021. Our reports meet NCDEQ submittal requirements which include
preparation of potentiometric surface map, evaluation of constituents
relative to water quality standards, and discussion of field methods
and results. If selected we would continue to prepare these reports in
accordance with NCDEQ requirements.

Stormwater, NPDES and SPCC Compliance

S+G has significant experience with stormwater basin design, construction
and management as well as NPDES and SPCC permitting, sampling and
compliance. For the Cumberland County facilities, we will continue to
work with the County to identify concerns and address them in a timely
manner in accordance with the requirements. Deliverables will depend
on the project however we will continue to assist the County with NPDES
submittals and compliance.

4 www.smithgardnerinc.com



CLIENT: CUMBERLAND COUNTY NDF\'TH CAROLINA 02/08/2024

\\PROJEC'- UNDER‘_':'

\

OUR VALUES

Smith Gardner, Inc. strives to continually
improve efficiencies, services, and solutions to
help our clients achieve the dreatest retums on
their investments.

We achieve this through

= Teamwaork

« Respect

= Accountability

« Integrity

+ Innavation

« |nvolvement

These values power everything we do,

SMITH+GARDNER
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PROJECT UNDERSTANDING CONT.
Dewatering Design for Solid Waste Facilities

S+G has the most extensive dewatering design experience with solid waste
facilities in North Carolina. Our work to create a gravity drainage system
at the Sampson County Landfill consisted of groundwater flow modeling,
installation of a drainage system to prove model outcomes and final design
of landfill base grades based on documented water levels. 5+G permitted
this system through NCDEQ beginning in 2004 and permitted each cell
thereafter incrementally. We believe the Ann Street Facility has many
qualities for a successful dewatering project. Deliverables for this project
would include: Detailed potentiometric surface evaluation, an aquifer
pump test and groundwater modeling report, drainage system design
documents, and other documents as may be required by the NCDEQ.

Operation and Maintenance istance

S+G has provided operation and maintenance assistance for the County
since 2021 including construction support, construction oversight, and
operations planning and support. Our team includes two former landfill
managers (Mr. Scott Bost and Mr. Troy Mitchell] who can assist with
any aspect of facility operations. Additionally, our sister-firm, Dogwood
Industrial Services Co. [DISCO] can provide maintenance and repair
support as needed. S+G's approach will be to continue to support and
provide expertise for County operations and maintenance on an as-needed
basis. Deliverables for this would be project dependent.

Data Management

S+G utilizes a specialized database for management of water quality
data that is compliant with NCDEQ requirements. Our database is also
available to our clients as needed. Coordinating our databases with our
GIS capabilities, we can create accurate figures of a variety of data types
for our clients. We historically provided NCDEQ PFAS information to the
County in this manner by providing data from the NCDEQ database on a
map generated by GIS to make the data easy to understand.

g5 www.smithgardnerinc.com
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OUR FOCUS

As specialists in resource recovery, we strive to
affer our clients ways to utilize items that may
be considered by others to be waste. Further we
try to engineer our projects to tum negatives into
positives for the lang-term benefit of the site and
the client,

SMITH+GARDNER
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FIRM SERVICES

S+G specializesin providing comprehensive engineering and environmental
services to the Solid Waste Industry. As a specialist in the field, we believe
we are the most qualified firm to assist the County with your solid waste
management and environmental needs. Some of our services include the
following.

Comprehensive Solid Waste Management Engineering

Stormwater Management and Sedimentation Basin Design
Sediment Basin Permitting

Engineering Certification of Reports, Documents, and Submissions
Bid Procurement and Construction Administration

Engineering Reviews and Evaluations

Local, State, and Federal Regulatory Compliance

Budgetary, Financial and Enterprise Fund Planning, Management
and Administration

* & & & @ & @

Comprehensive Environmental Consulting

Water Quality Monitoring and Reporting

Water Quality Assessment

Groundwater Plume Evaluation

Water Quality Remediation

NPDES Stormwater Management

Soil Impact Assessment

Soil Impact Remediation

Phase 1 and Phase 2 Environmental Site Assessments
Remedial/Treatment Design and System Operations

e @ & o ® o @& & @

Water Quality Monitoring, Assessment and Remediation

S+G also has a wide variety of experience with monitoring assessment
of groundwater quality at both active and closed facilities. Our team
performs routine monitoring and reporting for landfills across the region.
When necessary, we also perform water quality assessments to evaluate
the horizontal and vertical extents of impact as well as potentially sensitive
receptors. We also provide operational support for remedial strategies as
necessary. In all instances, our efforts are geared toward providing the
appropriate solution that accounts for the risks presented by the impact.
Ms. Smyth is currently involved in the NCDEQ stakeholder group to review
upcoming rules for PFAS and their impact on the solid waste industry.

Furthermore,wehave awidevarietyof waterqualityremediation experience
and our team has designed and implemented several types of remediation
systems including stormwater management systems, monitored natural
attenuation, phytoremediation, bio-enhanced remediation and active
collection and treatment systems.

b www.smithgardnerinc.com
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As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

SMITH+GARDNER
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FIRM SERVICES CONT,

Landfill Permitting and Design

S+G's focus on solid waste management has allowed us to design
hundreds of landfill expansions including piggyback landfills, as well as
landfills proposed as greenfield sites. As a landfill specialist, our firm
provides turnkey design/construction service for all elements and features
associated with solid waste management facilities including single, double,
and composite liner systems; leachate collection/management systems;
final covers; soil erosion control and stormwater management features;
leachate storage facilities; and landfill gas collection & control systems.

Erosion and Sedimentation Control Permitting

S+G has been providing engineering and plan preparation for erosion and
sedimentation control for decades. Our knowledge of both local and state
level ordinances is extensive and we understand the requirements of the
Land Quality Section regarding submittals for this permitting process.

NPDES Stormwater Permitting and Monitoring for Landfills

S+G professionals provide NPDES assistance to a variety of landfills
including NPDES compliance and permitting. S+G has also performed
numerous “Representative Outfall” requests to decrease the number of
monitoring locations on a facility and realize savings.

Leachate Management and Pre-Treatment

Leachate is an ongoing issue at many landfills that requires adaptability to
changing chemistry to maintain compliance with discharge requirements.
S+G has worked with NC State professor Mort Barlaz and others to better
understand leachate reactions and dynamics to assist our clients with
pretreatment to most effectively meet discharge requirements. With
anticipated PFAS constituent requirements, we are working with several
clients to evaluate leachate treatment technologies such as Reverse
Osmosis and Foam Fractionation to prepare for upcoming discharge
regulations that may require on-site treatment of leachate.

Construction Administration and Quality Assurance

An integral part to solid waste management is Contract Administration and
Construction Quality Assurance. S+G has administered over $80 Million
in landfill construction contracts over the past five years. Our Quality
Assurance role includes geotechnical oversight to meet subgrade and
liner specifications, as well as stormwater system construction oversight.
We use subcontracted laboratories for material testing as needed.

) www.smithgardnerinc.com
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COMMITMENT

S+G is committed to providing the hest
solid waste consulting for our clients. We
understand that providing robust engineering
design coupled with responsiveness and client
satisfaction generates client loyalty and long
term relationships.

SMITH+GARDNER
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FIRM SERVICES CONT.

Public Notices and Meetings

S+G has 30 years of experience managing public meetings from less formal
informational sessions to formal Board of Commissioners presentations.
Our senior staff has performed in this capacity and understands the
necessity for clarity and brevity, as well as building productive rapport with
both the public and elected officials. We also have experience preparing
public notices and ensuring we meet all notice requirements.

Regqulatory Liaison

S+G has worked in the solid waste industry in North Carolina for over
30 years. During that time, we have developed a great rapport with the
regulatory community. This rapport has allowed us to develop innovations
in standard industry practice that have benefited our clients as well as the
regulated community at large.

Economic Planning and Forecasting

S+G understands that the County has a successful history in developing
long-range planning documents that serve to guide the public operations
and plan for future expenditures and projected revenues. $+G has worked
with many of our clients to assist in their short and long-term planning and
development activities. S+G has provided organizational evaluations and
developed financial pro forma models to project revenues and expenditures
for solid waste operations for our public sector clients. Additionally, we
assist our clients with financial assurance needs throughout the life and
post-closure period of their landfill.

Grant Funding Applications

S+G has assisted Cumberland County in the pursuit of grant funding for
projects, most recently including the NCDEQ Climate Pollution Reduction
Grant which was submitted in January. We understand that Cumberland
County is working to create an environmental complex at the Ann Street
Landfill which will address pressing environmental issues of the day such
as increasing capture of reuse of greenhouse gases, increased composting
capacity, creation of the pollinator garden at the facility and planned
activities for adaptive structure reuse and educational programming.

8 www.smithgardnerinc.cam
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EXPERIENCE

Definition of experience: Familiarity with a skill
or field of knowledge acquired during years of
actual practice, resulting in a basis of knowledge.
§+6 has aver 30 years of experience in the solid
waste industry.

SMITH+GARDNER
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FIRM SERVICES CONT.

Grant Funding Applications Cont.

To further assist the County with their quest to fund environmental projects
through grants, we have teamed with Wanu Organics, an MBE firm, led by
Mr. Jorge Montezuma, P.E. who has extensive grant funding experience.
Prior to starting his consulting firm, Mr. Montezuma worked for the
North Carolina Department of Environmental Quality (NCDEQ) Division
of Environmental Assistance and Customer Service (DEACS]. During
that time, he assisted in reviewing grant applications for the NCDEQ and
managed more than $350,000 in grant funding contracts with composting
operators and food waste haulers. His duties included contract review with
awardees, ensuring contracts were signed, providing technical assistance
for implementation, ensuring grants were completed, and writing reports
summarizing the impact.

\\\

Additionally, during his work with Atlas Organics, he wrote a NCDEQ
DEACS grant to obtain $60,000 to purchase a stacker to improve the
process efficiency and increase the amount of material processed. NCDEQ
awarded the full amount to Atlas in 2022 to implement the project.

Environmental Justice Support

S+G understands that the Ann Street Landfill is located in a diverse
community that has been historically economically disenfranchised. To
better engage the local community and ensure that all environmental
justice requirements are met or exceeded, S+G is teaming with Tate
Consulting (Tate) an MBE business. Tateis led by Antwain and Andrea Tate
who each have over 30 years of experience in community involvement and
environmental justice including survey design, public meetings, research
implementation and benchmarking community engagement strategies.

Tate's work has included a project for Winston-Salem University and the
Center for the Study of Economic Mobhility (CSEM] in support of the United
Way and The Partnership for Prosperity. This project including providing
strategic direction for community development in the Castle Heights
community, determining the communities mission, vision, community
transportation needs and values. Additionally, Tate created a Team Based
Strategic Planning and Community PowerPoint Model which assisted
the community teams to partner with various for-profit and non-profit
stakeholders for the betterment of the community.

In 2021 Tate provided strategic community engagement with virtual and in-
person stakeholder meetings for the NCDEQ and SCDOT on behalf of the
Carolina Bays Parkway Extension Project Environmental Justice Outreach
Team.

In 2023, Tate worked with the NCDOT to prepare data survey analytics
for the Statewide Transportation Improvement Plan.  This work
included community engagement and resulted in innovative qualitative
and quantitative visualization of environmental justice metrics and
methodologies.

9 www.smithgardnerinc.cam
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of enviranmentally appropriate
waste management practices for the future.
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FIRM SERVICES CONT.

S+G is extremely qualified to provide water quality services for the County.
We have provided the table below listing North Carolina Clients with similar
project requirements as the County.

Resource Management Recovery Remediation
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The following pages prowde speciflc project experience for S+G Dur experlence covers all solid waste activities
from conceptual planning through post-closure.

CUMBERLAND COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Title V Compliance

»LFG Monitaring

»Braundwater Monitoring and Management
»Transfer Station Option Evaluation
»Transfer Station Desién and Permitting
»Water (uality Remediation

»Solid Waste Permitting

Client Reference:

Cumberland County Landfill

Ms. Amanda Bader, P.E.

Solid Waste Director
910.321.6920
abaderf@cumberlandcountync.gov

SMITH+GARDNER

FAYETTEVILLE, NORTH CAROLINA /2021 - PRESENT

Description - The Cumberland County Solid Waste facilities include an active
MSW unit, a closed balefill unit, an LCID landfill, a compost facility, a closed
MSW unit with C&D interred over it, convenience centers, a proposed transfer
station, and closed pre-regulatory landfill units.

Environmental and Compliance Services - S+G provides water guality
monitoring and reporting, monthly leachate sampling and reporting, landfill
gas monitoring and reporting, assistance with NPDES and miscellaneous
environmental and compliance services.

Air Quality & Landfill Gas Services - S+G provides landfill gas collection
system monitoring, assistance with enhancing gas production for sale to an
end user, Title V permit review, Title V compliance reporting, and greenhouse
gas [GHG) reporting. The gas production project includes an approximate
1,000 CFM direct delivery project to a local industry for off set boiler fuels
including a transmission line below the Cape Fear River and landfill gas
conditioning. Additional services include grant support in obtaining study
funding or low interest loans.

Landfill Engineering Services - S+G is assisting the County with future
plans for site expansion and optimization of the existing site including site
development and permitting of a transfer station, recovery and mining of
a former unlined MSW landfill to allow for future expansion capacity, and
due diligence regarding a horizontal expansion by incorporating additional
recovery of a pre-regulatory landfill site. Additional optimization measures
have included steepening of side slopes, reconsidering access roads, and
airspace utilization manitoring. Overall site expansions may yield 50 years of
additional landfill disposal capacity for the County as a whole at competitive
rates to that of a new site or transfer to other sites while maintaining County
operational jobs.

Services at the Wilkes Road LCID Landfill and Compost Facility have
included improvements to site stormwater infrastructure, wetlands and
stream assessments, windrow composting, pilot study for aerated static pile
composting, and re-opening a closed LCID landfill for an additional peak
yardwaste and woody waste storage and/or disposal during peak season flow.

Due Diligence and Site Investigation Services - S+G has provided site
investigation services including document review, historical imagery, site
reconnaissance, site investigation, exploratory drilling and excavations to
identify and characterize former pre-regulatory landfill sites for potential re-
use, recovery, and re-development. S+G works closely with the client and the
regulatory agencies to characterize impacts and benefits for redevelopment
including requlatory pathways for such development.

Convenience Center Sites - 5+G is assisting the County in developing
improvements to existing citizens convenience sites and development of new
sites including local zoning approval, utility connections, and building and site
infrastructure,

Environmental Justice Public Meeting Assistance - S+G has assisted the
County in their efforts toward environmental justice as a part of the future
expansion plan of the site including alternative site study, outward messaging,
GIS and demographic study, public presentation, and technical support of
expansion options.

11 www.smithgardnerinc.cam
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SAMPSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting
»Landfill Closure

»Gravity Groundwater Intercept Design
»Landfill Gas Collection System Design
»Landfill Gas to Energy System Design
»Construction Administration/COA
»Wetland Creation

»Wetland Permitting

» Stormwater Monitoring/Reporting
»Air Quality Permitting

»Breenhouse Gas Reporting

= \
4 "‘

Client Reference:

GFL Environmental, Inc.
Mr. Bryan Wuester
910.525.4132
bryan.wuester@gflenv.com

SMITH+GARDNER
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ROSEBORO, NORTH CAROLINA /2000 - PRESENT

Description - The Sampson County landfill is a privately owned/operated
landfill which consists of an open Subtitle-D landfill, a closed Subtitle-D
landfill, an operating C&D landfill, a sludge solidification operation, and a
leachate evaporation system. S+G has provided numerous services for this
client including the following:

Landfill Design and Permitting with Gravity Groundwater Intercept
System - A review of the overall site design prepared by a previous
consultant indicated the site would be subject to significant soil deficits
and that significant soil was needed from off-site sources. S+G evaluated
the site and designed a system whereby groundwater is gravity drained
to a nearby stream. This Gravity Groundwater Intercept System lowered
the groundwater surface approximately 15 feet in some areas, allowing
for a significant increase in site capacity, improved stability of the waste
mass, and the creation of a soil surplus. At this time, 4 cells have been
constructed with this system. The successful implementation of this
system resulted in a savings of millions of dollars for the client.

Landfill Closure Design and Construction Services - 5+G designed,
permitted and provided engineering and construction administration/
CQA services during closure construction for the original Subtitle-D
MSW landfill unit (40-acres] of this facility. This closure included a
geomembrane cap, vegetative layer, and stormwater and subsurface
drainage systems. Additionally, S+G provided design engineering and
construction administration/CQA for closure of a portion of the first phase
of the currently active Subtitle-D landfill (12-acres).

Landfill Gas-To-Energy (LFGTE) System - S+G conducted an informal
RFP process to solicit LFG to energy projects, including pipeline sales
to industry (brick kilns, rendering plants], production of bio-diesel/
bio-methanol, pipeline injection, leachate evaporation; and electricity
generation. Sampson County Disposal, LLC chose to self-develop a power
production project. The renewable energy project began operations in the
spring of 2011.

During closure activities, S+G also provided construction administration
of an active landfill gas collection and recovery system. This system, as
well as landfill gas collection from the active MSW landfill were part of the
largest LFGTE system in NC until the project completed operations in 2021

Air Quality Permitting - S+G has applied for and ohtained Title V permits at
both site landfills, which are subject to NSPS and MACT rules, and helped
to prepare the PSD permit and BACT determination for the gas to energy
project. We prepared both LFG Management Design plans for approval
by the state, and have received operational and design variances for well
head temperature, oxygen levels, and manifolding of wells.

GHG Reporting - We have worked closely with site personnel to collect
and document information necessary for greenhouse gas reporting. 5+G
personnel are registered as Designated Representatives at both site
landfills and have prepared monitoring plans required by the rules.

12 www.smithdardnerinc.com
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DAVIDSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Construction Administration and COA

»Air Quality Permitting

»Water Quality Monitoring /Assessment
»Landfill Gas to Energy

»Landfill Closure

»Financial Studies

»Greenhouse Gas Reporting

»Stormwater Compliance

| RESOURCEMANAGEMET |\

Client Reference:

Davidson County Integrated Solid
Waste Management

Mr. Charlie Brushwood
336.240.0303

charlie.brushwood(ddavidsancountync.gov

SMITH+GARDNER
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DAVIDSON COUNTY, NORTH CAROLINA /1994 - PRESENT

Description - The Davidson County Landfill site consists of one open
Subtitle-D MSW Landfill, one closed Subtitle-D MSW landfill, and three
closed unlined landfills. S+G has provided a number of services during
our 28 year relationship working with the County including the following:

Water Quality Monitoring/Assessment - S+G performs routine water
quality monitoring and reporting for all the Davidson County Landfills
which include two (2) lined landfills, two (2) unlined landfills and one (1)
C&D landfill. For the unlined landfill units, S+G prepared an Assessment
Work Plan, calling for a limited geophysical study to evaluate bedrock
fractures, installation of groundwater monitoring wells into upper and
lower aquifers, performance of a risk-analysis and preparation of an
Assessment Report.

Landfill Gas to Energy - S+G, working with Davidson County and DTE
Biomass Energy, has assisted in the installation of a 1.6 Megawatt Landfill-
Gas-To-Energy Project. This project became operational in late 2010. 5+G
has also assisted DTE with expansions to the collection system including
the design of a pipeline to the active MSW landfill unit.

Landfill Gas to Energy Evaluation (2006) - As part of an evaluation of
potential landfill gas (LFG) to energy (LFGTE) options for use of the LFG
generated from the County’'s landfill, S+G performed detailed financial
models of LFG to energy options including pipeline injection, electrical
generation, and direct use. A developer owned and operated LFG to
electricity project became operational in 2010 and has been producing
electricity since that time.

Landfill Permitting, Design and Construction - 5+G performed all
permitting, engineering, and geological services for the Davidson
County Phase 2 MSW and C&D landfills. Permitting activities included
Site Suitability on over 800 acres of property and Permit to Construct
applications for Phase 2 Areas 1 and 2. These investigations required
additional geologic study and geophysical evaluation due to the presence
of fractures and diabase dikes at the site. S+G has performed bid
procurement, construction administration and CQA services for several
expansions of the County’s MSW landfill and leachate storage tank facility.
S+G has also assisted the County in the incremental construction of the
County's C&D landfill using their own forces.

Closure Design and CQA - S+G provided design and oversight of closure
activities for the western half of the Phase 1 MSW landfill. This project
included the closure of approximately 17 acres of landfill, construction
administration, CQA activities (observation and material testing], and
preparation of a CQA repart.

10-Year Financial Studies (2001 & 2011) - S+G performed evaluations
of the County’s overall solid waste management budget (including
collections, recycling, and disposal elements] and projected annualincome
and expenditures for the ensuing 10-year period in both 2001 and 2011.
Projected expenditures included an evaluation of the timing and expense
of capital improvement projects (i.e. landfill expansion, closure, and other
site upgrades). Recommendations made by S+G in the most recent study
and implemented by the County included changes to landfill tipping fees

and fees for convenience center and industrial customers.
13 www.smithgardnerinc.cam
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JOHNSTON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Design and Permitting

»Construction Administration and COA

»Water (uality Monitaring, Assessment, and
Remediation

»Landfill Closure

»Landfill Gas ta Energy

» fir Quality Permitting

»Landfill Gas Quality and Tier 2 Testing

»financial Evaluations

»Greenhouse Gas Reporting

»Stormwater Compliance

Client Reference:

Johnston County Department of
Solid Waste Services

Mr. Brian Beasley, Director
919.938.4750
brian.beasley@johnstonnc.com

SMITH +GARDNER
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SMITHFIELD, NORTH CAROLINA / 1997 - PRESENT

Description - The Johnston County Landfill facility consists of an active
lined and inactive MSW landfill units, three unlined MSW units, and an
active lined C&D landfill. S+G has significantly increased the expected
airspace at this site through the use of creatively applying presumptive
remedy strategies for unlined landfill units. S+G has provided services to
the County including the following:

Groundwater Assessment - 5+G performed a groundwater assessment
for the unlined landfill units located at the facility. This work included
installation of monitoring wells, collection of filtered and unfiltered
groundwater samples, evaluation of surface water quality and groundwater
flow patterns. During this investigation, a geophysical study was performed
to evaluated the location of diabase dikes at the site as well as a pump
test to determine preferential flow paths created by the diabase dike. S+G
prepared work plans for this assessment and prepared a remedial strategy
for the site.

Piggy-Back MSW Landfill Design for Presumptive Remedy -~ Due to the
location of two of the unlined landfill units within 300 feet of each other,
S+G proposed a presumptive remedy design that created over 15 years
of lined MSW airspace between/over the unlined landfill units as the
remedial strategy for the site. This “new” airspace will ultimately generate
approximately $50M additional gross revenue for the County. S+G provided
all design, permitting, bid procurement, construction administration, and
CQA services (3 separate events) for this strategy including a portion of the
piggy-back unit which is double-lined.

Piggy-Back C&D Landfill Design for Presumptive Remedy - 5+G proposed
and implemented a piggy-back design for the C&D landfill at the site
which gained further C&D airspace for the facility and provided additional
presumptive remedy cover for one of the unlined landfill units. S+G also
performed bidding, construction administration, and CQA services for this
project.

Water Quality Monitoring/Reporting - S+G provides on-going water quality
monitoring evaluation and reporting services to continue to monitor the
effects of presumptive remedy actions.

General Financial Studies (1997 to Present) - S+G has performed multiple
financial evaluations for Johnston County since 1997. These evaluations
have been performed to evaluate potential changes in service area, tipping
fees, and/or solid waste management activities (including collections,
recycling, and disposal elements).

Landfill Gas to Energy (2009-2010) - As part of an evaluation of potential
landfill gas [LFG] to energy (LFGTE) options for use of the LFG generated
from the County’s landfill, 5+G performed detailed financial models of
LFG to electricity options including County owned and operated, developer
owned and operated, and County owned/developer operated. A LFGTE
project is currently being implemented by a LFG developer at the site.

14 www.smithgardnerinc.com
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SURRY COUNTY LANDFILL
DOBSON, NORTH CAROLINA / 2021 - PRESENT

Description - The Surry County Landfill facility has two units: a closed
C&D over unlined MSW unit and an active, lined, MSW unit. Additionally,
there is a closed unlined landfill at another location. S+G provides
Engineering and Environmental services for Surry County solid waste
facilities including active and closed landfills, recycling and convenience
centers, and all other engineering/environmental assistance, as needed,
for solid waste operations managed by the County.

Environmental and Compliance Services- S+G provides water quality
monitoring and reporting at all their active and closed facilities, landfill
gas monitoring and reporting, SWPPP preparation assistance with NPDES

PTR?"S?SPTEIHE EXPERIENCE INCLUDES: reporting, and miscellaneous environmental and compliance services.
+itle V Compliance ; ; ; ’ , ;
JLF Munimﬁng Air Quality Services - 5+G provides Title Vpermit review, TitleVcompliance

» Groundwater Maritaring and Management reporting, and greenhouse gas (GHG) reporting.

N— e snsesn  Engineering Services - Annual survey and capacity evaluation and
'; m&m&@l‘ww miscellaneous engineering services.
Client Reference:  Surry County Landfill
Ms. Jessica Montgomery, P.E., County Engineer

336.401.8376
montgomeryj@co.surry.nc.us

DURHAM COUNTY REDWOOD CONVENIENCE CENTER
DURHAM COUNTY, NORTH CAROLINA /2023 - PRESENT

Description - 5+G assisted Durham County and the Triangle J Council
of Governments with developing an application for the Solid Waste
Infrastructure for Recycling Grant Program for the Durham County
Redwood Convenience Center Site. S+G provided assistance with the
proposed project budget and schedule and review of the grant proposal
and attended meetings strategy and review meetings to help brainstorm
potential content for the application.

The renovation of the Redwood Convenience Site was identified as an
opportunity to address the site’s increase in use, improve sustainability
measures, and expand its services to include space to host e-waste and
HHW collection events, a new swap shop, where residents could trade

PROJECT SPECIFIC EXPERIENCE INCLUDES: gently used items for others and improve site signage to help customers
»Budgeting better locate service offerings. As aresult of the grantapplication, Durham
»Scheduling County received a SWIFR grant for $3.3 Million Dollars, which will be used
»Grant Narrative Review during site construction activities in 2024/2025.

-y 1)
' ME Client Reference:  Durham County

Ms. Chrissie Koroivui

Solid Waste Program Manager
919.560.0442
mkoroivuilddconc.gov

SMITH+GARDNER 15 www.smithgardnerinc.com



CLIENT CUMBERLAND COUNTY NORTH CAROLINA 02/08/2024

e W e

it )

\PRCLJECT EXPERIENCE AND REFE/F&ENCES ~NLE .\\\\\\\\”

\“x\\u

WIS L,

HARNETT COUNTY - DUNN-ERWIN LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»andfill Design and Permitting

»Water Quality Monitoring

»andfill Gas Monitoring

| RESOURCENANAGEVENT

DUNN, NORTH CAROLINA /2013 - PRESENT

Site Description - The Dunn-Erwin Landfill Facility includes closed unlined
MSW landfills, and an open C&D landfill and a transfer station.

C&D Landfill Vertical Expansion Permit - S+G prepared a vertical
expansion design and permit to construct application for the C&D landfill
at this facility. The vertical expansion is currently in operation.

Environmental Evaluation and Monitoring - 5+G evaluated the previous
water quality monitoring plan, and significantly reduced the monitoring
requirements for the site. S+G also performs semi-annual water quality
monitoring and reporting and quarterly landfill gas monitoring at the site.

NPDES Monitoring and Reporting - S+G personnel perform NPDES
monitoring for stormwater outfalls at the site. S+G also prepared a
representative outfall request which reduced the monitoring requirements
for this site.

Firing Range Design - S+G designed and permitted the construction of a
Sheriff's Department firing range on top of a closed MSW landfill. This
facility is currently under construction.

Client Reference: Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cbeane(@harnett.org

HARNETT COUNTY - ANDERSON CREEK LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Landiill Gas Monitoring

»Water Quality Monitaring

» Transfer Station Permit Renewal

SMITH +GARDNER

SPRING LAKE, NORTH CAROLINA /2013 - PRESENT

Site Description - The Anderson Creek Landfill Facility includes closed
unlined MSW and C&D landfills, an open C&D landfill, and a transfer
station.

C&D Landfill Expansion Permit - 5+G designed and permitted an expansion
for the C&D landfill at this facility.

Transfer Station Permit Renewal - 5+G prepared the renewal permit for
the active transfer station at this facility.

Environmental Evaluation and Monitoring - S+G performs semi-
annual water quality monitoring and reporting and quarterly landfill gas
monitoring and reporting at the site.

NPDES Monitoring and Reporting - S+G personnel perform NPDES
monitoring for stormwater outfalls at the site. S+G also prepared a
representative outfall request which reduced the monitoring requirements
for this site.

Client Reference:  Harnett County Solid Waste Department
Mr. Chad Beane, Solid Waste Director
910.814.6004
cbeane(@harnett.org

16 www.smithgardnerinc.com
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One major difference with our firmis that the staff
that comprise the experience demonstrated
in this proposal package are primarily the
owners and officers of our firm and are the same
prafessionals that will work directly with you,

ORGANIZATION CHART
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S+G's dedication to the solid waste consulting industry and the commitment of our staff to our clients has created
an unequaled firm for solid waste solutions. We are proud of the relationships that we hold with our clients and
the rapport we foster with the regulatory community.

Below is our organizational chart for this project outlining key personnel for each area of expertise. Stacey
Smith, P.E. will serve as Principal in Charge and Project Manager for the County. Included in this section are
Additional information on our staff and resumes of
individuals not included here can be found at: www.smithgardnerinc.com.

the selected resumes of key individuals for this project.

W |
GEOLOGY / HYDROGEOLOGY ’

Q CUMBERLAND

NORTH

l
PRINCIPALIN

CAROLINA

CHARGE /

PROJECT MANAGER

‘ Stacey A. Smith, P.E. i

1
SURVEYING

Joan A. Smyth, B.G.*
Seth C. Rickerts, P.G.

‘ DEWATERING

Stacey A. Smith, P.E.*
Joan A. Smyth, P.G.
Seth C. Rickerts, P.G.
‘ Spencer W, Hollomon, P.E.

SMITH - GARDNER

Uljas A. Murphy, P.L.5.*
Robert V. Maynard

GROUNDWATER / SURFACE WATER

Seth C. Rickerts, P.G.*
Daniel J. Pantaleo
Kyle M. Bonnett

GRANT FUNDING SUPPORT

STORMWATER MANAGEMENT

*Task Leader

I
LEACHATE MANAGEMENT

Pieter K. Scheer, P.E.*
Jesse C, Li, P.E.
Byron S. Hackney

| |STORMWATER / NPDES EGMPLIANEE‘

Pieter K. Scheer, P.E.*
Spencer W. Hollomon, P.E.
Jesse C. Li, P.E.

Troy D. Mitchell
Byron S. Hackney

!
0sM

Lou J. Krasuski* ‘

ENVIRONMENTAL JUSTICE SUPPORT

Stacey A. Smith, P.E.*
Joan A, Smyth, P.G.
Wanu Organics

17

Stacey A. Smith, P.E.*
Joan A. Smyth, P.G.
Tate Consulting

Todd L. Scott*
Troy D. Mitchell
Spencer W. Hollomon, P.E.

www.smithdardnerinc.com
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STACEY A. SMITH, P.E.

Academic Credentials:

B.S. Civil Engineering (Construction), 1992
North Caralina State University, Raleigh, NC

M.C.E.Civil Engineering (Getechnical), 2004
North Carolina State University, Raleigh, NC

Duties:
2006 - Present - President
2000 - Present — Board of Directors

Professional Credentials:

Professional Engineer - AR, CT, OC, FL, GA, IL, 1A, LA,
MD, MI, MO, NC, 0K, PA, SC,
TH, TX, USVI, VA, W1, NCEES
6 USCEIP

Emplayment Recard:

1986 - Prasent — Smith Gardner, Inc. (farmerly G,
Richardson & Associates, Inc.)

1935 - 1996 - S.T. Wooten Corporation (STW)

1992 - 1995 - Hazen & Sawyer, L.

1991-1992 - G.N. Richardson & Associates, Inc.

Principal Areas of Expertise:

Solid Waste Landfill Siting and Design
Renewable Energy Development

Landfill Gas Collection System Design &
Management

Environmental Remediation

Construction Management and Administration

Professional Activities:

American Saciety of Civil Engineers (ASCE)

Professional Engineers of North Caralina (PENC)

Solid Waste Association of North America (SWANA)

North Caralina Board of Examiners for Endineers &
Surveyors (Emeritus)

Environmental Research and Education Foundation
(EREF)

NC State University Industry Advisory Board (Past

Chair)

Selected Publications & Presentations:

Smith, Stacey A, "Responsible Charge’ The North
Carolina Bulletin, Octoher 2016, North
Caralina Board of Examiners for Endineers and
Surveyors,

Richardson, GN, Smith.Stacey A. and Scheer, Pieter
K, “Active LFG Gas Contral: An Unreliable Aid
10 Stability", Proceedings from the First Pan
American Geosynthetics Conference 2-5
March 2008, Cancun, Mexico; SC SWANA
Conference 18-20 May 2016

Smith, Stacey A.and Smyth, Joan A, "Passive
Acquifer Mining for Landfill Expansion”. North
Carolina Section Annual Meeting, 26 Sept.
2006, American Society of Civil Engineers

SMITH +GARDNER

Senior Engineer - Raleigh, NC

Mr. Smith brings a career of design, construction
and operational experience in all aspects of
solid waste management and remediation.
He specializes in unique challenges of waste
recovery, special construction, renewable energy
systems, and containment systems. His work
includes siting, design, permitting, construction,
operations and closure services.

Mr. Smith has demonstrated throughout his career a bottom-up approach,
beginning as a technician with GNRA and then advancing to managing partner
with now, Smith Gardner.

He has provided services for public and private clients throughout the
industry both locally and nationally. Mr. Smith has managed solid waste
facility elements such as containment systems, leachate management and
recirculation, site infrastructure, final cover systems, landfill gas collection
and control, groundwater recovery, compost systems, and special waste
applications. Mr. Smith has been integral to our company for his ability to
design and permit these elements as well as providing "hands-on” field
assistance during implementation.

Mr. Smith strives to bring a technical competency to projects for the clients
benefit. This is demonstrated in the Sampson County Landfill Gravity
Groundwater Intercept (GGI) project. The GGl system recognized, and took
advantage of, medium to coarse sand veins throughout the site to implement
a large scale (200 Acre] dewatering project. The GGI system lowered the site
base grades by 20 feet, providing necessary soil resources, improved stability,
and increased site volume.

Mr. Smith has been active in the development of numerous waste material
recovery and re-utilization projects. These include excavation of older LCID
landfills for wood waste recovery and processing, a Superfund landfill project
in Columbia, SC that won EPA's Excellence in Site Reuse Award, compost
material enhancement on landfill covers, utilizing waste paint in alternate
daily cover, and has completed numerous landfill gas to energy and solar
projects. Resource recovery is at the forefront of his project development.

He continues to assist the needs of our industry through advancement of
research, technology and innovation. Most recently, he is participating as
the engineering representative on NC's 2022 Statewide Mapping Advisory
Committee reference frame working group and works with N.C. State
University on research to improve transfer station tipping floors.

Mr. Smith strives to be a leader in industry through active involvement with
organizations and institutions such as the Environmental Research and
Education Foundation [EREF) Research Council, and assistance with the
NC State University Department of Civil, Construction and Environmental
Engineering Industry Advisory Board. He maintains an active collaboration
with the students and department to advocate research in the industry. He
also does committee work with NCEES and is an Emeritus member of the NC
Board of Examiners for Engineers and Surveyors.

18 www.smithdardnerinc.com
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JOAN A. SMYTH, P.6., RSM

Academic Credentials:
B.S. Hydrogealogy, 1988
Northern Arizana University, Flagstaff, AZ

Duties:

2016 - Present - Vice President
2010 - Present - Board of Directors
1998 - Present - Secretary

Prafessional Credentials:

Professional Gealogist - NC, 5C

Registered Site Manager - NCOEQ's [HSB
Registered Enviranmental Consultant Program
40 Hour Health and Safety Training (29CFR1910)

Employment Record:

1994 - Present - Smith Gardner, Inc,

1392 -1994 - ATEC Associates, Incorporated

1989 - 1992 - International Technology Corporation

Principal Areas of Expertise:
Aquifer investigation and characterization
Ground water assessment and remediation

Professional Activities:

Solid Waste Association of North America - PFAS
Group

NCOEQ Rule Review Committee - Environmental
Monitoring Rules

Appalachian State University - Adjunct Research
and Teaching Professar, Department of
Geological and Environmental Sciences

Assaciation of State Boards of Geology - Council of
Examiners

Selected Publications & Presentations:
“Who Will Take My Leachate’
NC Solid Waste Assoc. of America (SWANA)
Conference, 2023

“PFAS and the Body"
NC Solid Waste Assoc. of America (SWANA)
Conference, 2022

“Non-PFAS Emerding Contaminants”
NG SWANA Canference, 2022

"1.4 Dinxang, What Do We Know?"
hssociation of Environmental and Endineering
Geolagists (AEG) Webinar, 2021

"Post-Closure Monitoring Can We Be Done Yet?”
SC SWANA Conference, 2018

“Landfills and Groundwater - A Case Study of Impact
in Narth Carolina’, (Smyth, JA. and German, M.
M), AEG, 2016

SMITH - GARDNER

Senior Hydrogeologist - Raleigh, NC

Ms. Smyth oversees hydrogeological
investigations for a variety of clients in the
region which include subsurface investigations
for solid waste facility siting and permitting. Her
water quality assessment experience extends
from underground storage tank removal to
contaminant delineation at pre-regulatory
landfill facilities. Her remediation experience
includes monitored natural attenuation, in-situ
remediation, source removal, and groundwater
extraction and ex-situ remediation. Her current
focus is on emerging contaminants.

Ms. Smyth has extensive experience in geological and hydrogeological site
evaluations for facility permitting and design. This experience includes
design of subsurface investigations to understand complex hydrogeology
and design and installation of groundwater monitoring networks. These
investigations have included various drilling and sample collection
techniques, both surface and “"downhole” geophysical studies, evaluation
of geologic data, collection and evaluation of groundwater flow data, and
groundwater quality evaluation.

Ms. Smyth’s assessment experience includes collection and evaluation of
background and downgradient water quality data, design, performance
and evaluation of aquifer pumping tests, design of sentinel monitoring
systems, the use of statistics and public data sources to establish naturally
occurring conditions within aquifers, and assessment of corrective
measures. Due to her experience with waste facilities and superfund,
she is a Registered Site Manager (RSM] under the North Carolina Dept.
of Environmental Quality's (NCDEQ) Registered Environmental Consultant
(REC) program.

Her soil and groundwater remediation expertise include preparation
of feasibility studies, design of groundwater recovery and remediation
systems and design passive landfill gas recovery systems. She has also
designed air sparging remediation systems coupled with vapor recovery
for the remediation of volatile organic compounds from groundwater and
soil.

Ms. Smyth's recent projects include identification, determination of waste
limits, and evaluation of impact from pre-regulatory landfills, emergency
response to landfill gas off-site migration, and evaluation of emerging
contaminants including 1,4 Dioxane and PFAS at a variety of sites.

Ms. Smyth is a founding member of the Solid Waste Association Landfill
Liquids PFAS group which focuses on PFAS and other emerging
contaminants, and the impact of these constituents. She is currently
focused on assisting clients in evaluating remedial strategies to lessen
the impacts these recalcitrant constituents create.

19 www.smithgardnerinc.com
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PIETER K. SCHEER, P.E.

Academic Credentials:
8.5, Civil Engineering, 1990

North Carolina State University, Raleigh, NC
MS. Civil Engineering, 1992

North Carolina State University, Raleigh, NC

[uties:
2012 - Present - Vice President
1946 - Present - Board Member

Professional Credentials:

Professional Engineer = NC, 5C, VA

0SHA 40-Hour Health and Safety Training
(P9 CFR1910120)

Employment Record:

1994-Present - Smith Gardner Inc.
1993-1994 — Harding Lawsan Associates
1992-1993 - Hazen & Sawyer, FC.

Principal Areas of Expertise:

Landfill Cantainrment and Closure Design
Geotechnical Engineering

Construction Administration
Construction Quality Assurance (C0A)

Professional Activities:

American Society of Civil Endineers

American Society for Testing and Materials 35
Committee

Environmental Research and Education Foundation
(EREF) Research Cauncil

Solid Waste Association of North America

Selected Publications & Presentations:

Richardson, G.N, and Scheer, PK. (2003), "Design of
Geomembrane Protective Rainsheets’, GFR,
Sept, 2003, pp. 16-19.

Richardson, G, Mills, GG, and Scheer, PK. (2004),
"Geocomposite Draing in Paper-Pulp Landfill
Covers", GFR, June, 2004, pp. 32-35,

Richardson, G.N, and Scheer, K, (2006), “The
Enhancement of Interface Shear Strength
Between Two Nonwoven Geotextiles’
Geosynthetics, April-May, 2008, pp. 10-16.

Richardson, G.N. Smith, SA., and Scheer, PK. (2008),

“Active Gas Control: An Unreliable Aid to
Veneer Stahility’, Proceedings from the First
Pan American Geosynthetics Conference, 2-5
March 2008, Cancun, Mexica.

SMITH+GARDNER

Senior Engineer - Raleigh, NC

Mr. Scheer has over 30 years’ experience with
the siting, design, permitting, and construction
of lined landfill containment cells and closures,
including the design of multiple piggyback
(waste-over-waste] landfills, and has extensive
knowledge in the preparation of bid and
construction issue documents and in managing
construction  administration and  quality
assurance activities.

Mr. Scheer has served as the lead design engineer and project manager
for numerous lined Subtitle D municipal solid waste [MSW), construction
and demolition debris (C&D], and industrial landfills. Typical project
design and permitting experience on each facility includes the design of
facility components (design of liner, final cover, and leachate management
systems, LFG system design, stormwater analyses, geotechnical
evaluations, and site layout and phasing), preparation of permit
documents and coordination/interface with regulatory agencies, and the
coordination/supervision of staff engineers, civil designers/draftsmen,
and subconsultants. Typical project construction experience includes
the preparation of bid and construction issue documents [specifications,
CQA manuals, drawings, bid forms, etc.), managing bid procurement,
performing construction administration, managing CQA activities, and
preparation of CQA reports.

Mr. Scheer routinely performs construction and operations cost estimates
and economic forecasting/financial analysis for both public and private
clients.

He has significant experience with waste geotechnics [(slope stability,
settlement, etc.] and the design and construction of piggyback (over waste)
liner systems. Mr. Scheer has also performed eighteen alternative liner
evaluations throughout the Southeast/Mid-Atlantic.

Mr. Scheer also has significant experience with landfill gas (LFG) collection
and control systems and pipelines. This experience includes design,
permitting, bid procurement, and construction services (administration
and CQA) for numerous wellfields and blower/flare stations. His pipeline
experience includes design and obtaining all approvals for a cased pipeline
installed within a railroad right of way.

Mr. Scheer serves as S+G's quality control/quality assurance (QC/QA)
manager. He was the principal author of S+G's QC/QA Manual (first
edition completed in 2015) and is in charge of performing regular company
training related to internal QC/QA processes and overall work flow. Mr.
Scheer also routinely reviews and updates company standard documents
and templates.

20 www.smithgardnerinc.com
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SPENCER W. HOLLOMON, P.E.

Academic Credentials:
BS. CivilEngineering, 2014

Narth Carolina State University, Raleigh, NC
M.C.E Civil Engineering, 2016

North Carolina State University, Raligh, NC

Professional Credentials and Certifications:
Professional Engineer - NC, SC, GA

0SHA 40 Hour Hazardous Waste Operations
Landfill Gas (LFG) Systems

Leachate Management Systems

Stormwater Management

Permitting

Civil/Site Analysis

Employment Record:
2013 - Present - Smith Gardner, Inc.

Areas of Expertise:

Civil Site Analysis

Construction Quality Assurance (COA)
Waste Characterization

Leachate Management

Stormwater Management

Site Permitting

Professional Activities:
American Society of Civil Engineers (ASCE)
Solid Waste Association of North America (SWANA)

SMITH-GARDNER

Staff Engineer - Raleigh, NC

Mr. Hollomon has experience in landfill
permitting and design, construction bidding
and administration, on-site construction quality
assurance and preparation of CQA reports.
Mr. Hollomon also has experience with civil
site analysis, leachate collection system
design, closed landfill inspection and waste
characterization studies. His environmental
experience includes landfill gas extraction
system well field management, landfill gas and
water quality monitoring.

Mr. Hollomaon has worked in solid waste industry since his attendance
at North Carolina State University, where he received a Bachelors and
Master’s degree in Civil Engineering. His career began as an intern with
Smith Gardner, Inc., eventually becoming a full-time employee.

He has provided services for both public and private clients across the
southeast for design, permitting, construction administration, and
construction quality assurance. His first project experience began as
a construction quality assurance representative at a landfill in Georgia,
where he gained valuable construction experience which he incorporates
into his designs.

Mr. Hollomon's design work is mainly focused around landfills, including
design, permitting, leachate management, stormwater management,
landfill gas management, and facility evaluation; however, he has also
provided support for compost facilities, convenience centers, transfer
stations, industrial facilities, and general site development for facilities
throughout North Carolina, South Carolina, and Georgia.

Mr. Hollomon uses his knowledge from different aspects of the solid waste
industry to provide clients with solutions for material management and
reducing overall disposal. Mr. Hollomon has helped to design and permit
several material processing facilities, including composting of organics,
at Land Clearing and Inert Debris (LCID] landfills to reduce the volume of
disposal and provide an alternate revenue stream for clients.

He played an integral role in development of the Nelson Gardens Compost
Facility in San Antonio, TX. Mr. Hollomon performed construction oversight
and administration for the project. He implemented design plans for
stormwater mitigation and compost pad construction. Mr. Hollomon was
also responsible for permitting for the compost facility project.

Mr. Hollomon prides himself in supporting clients from the initial stages of
design through construction and to operations.

21 www.smithgardnerinc.com
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ULJAS A. MURPHY, PLS

Academic Credentials:

hS. Surveying Technalogy, 2010
White Mountains Cammunity Callege,
Berlin, NH

BS. Geodraphy, 2013
Appalachian State University, Boone, NC

Professional Credentials and Certifications:

Professional Land Surveyor - NC, ME, TN

Certified Floodplain Surveyor

FAA Remote Pilot Certificate with Small Unmanned
Aerial Systems (sUAS) Rating

Employment Record:

2022 - Present - Smith Gardner, Inc.
2021- 2022 - Draper Aden Associates
2010- 2021 - Municipal Engineering
2008 - 2010 - Thaddeus Thorne

Principle Areas of Expertise:
Boundary Surveying

Volumetric Surveys

Construction Surveys & Inspection
Monitoring Surveys

Professional Activities:
Narth Carolina Society of Surveyors

SMITH - GARDNER

Senior Surveyor- Raleigh, NC

Mr.Murphyhasworkedwithmunicipaland private
landfill owners to find solutions to drainage,
access, and many other issues necessary to
maintain orderly and compliant operations. In
addition to surveying tasks including, boundary,
volumetric, and topographical surveys, he has
provided detailed inspection services during
fused-liner and leachate installation. He
has also performed environmental services
including groundwater and gas sampling.

Mr. Murphy coordinates and manages land surveying projects and is
responsible for the scheduling of survey field and office personnel. His 15
years of experience includes boundary and construction surveying with a
strong focus on engineering support. Mr. Murphy has worked throughout
the Appalachians completing large and small boundary surveys,
subdivisions, and ALTAs. His construction experience includes solid
waste volumetric surveys, movement monitoring, multi-level building
construction, dams monitoring, and general stakeout. His commitment
to keeping up to date with constantly evolving measurement technologies
continues to provide a high level of quality and responsiveness to his
clients. A commercially licensed and practicing UAS operator, Mr. Murphy
has translated thousands of acres of drone-based photogrammetric data
into quality maps and volumetric surveys.

Mr. Murphy began his land surveying career learning the fundamentals
of surveying and intricacies of boundary law. Work throughout Western
North Carolina provided an opportunity to manage survey projects from
initial client contact through completion. His boundary projects include
the location of 16 miles of waterline in Richmond County, NC as well
as mountain tracts of several hundred acres in size. Mr. Murphy has
successfully navigated clients through the often difficult requlatory hurdles
of land development. He has acted as liaison between developers and land
owners, has helped clients procure easements, settle boundary disputes,
and reach amicable agreements allowing projects to be completed on
schedule,

Mr. Murphy has performed monitoring surveys on numerous buildings
and structures, some of which have spanned multiple years. His expertise
in statistical analysis and field surveying protocols helped him detect
subsidence of less than one-sixteenth of an inch across a three-hundred
thousand square foot, $3-billion pharmaceutical manufacturing building
in Clayton, NC. Working within surface mines, Mr. Murphy has performed
monitoring surveys of critical structural walls directly impacting the safety
and well-being of quarry personnel. His safety record is unblemished as
he takes care to protect his staff and limit liability for his clients.

22 www.smithdardnerinc.com
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SETH C. RICKERTS, P.G.

Academic Credentials:

BS. Environmental Gealogy, 2015
Appalachian State University, Boone, NC

Professional ESRI GIS Certification
Appalachian State University, Boone, NC

Professional Credentials:
Professional Geologist - NC
Geagraphic Infarmation Systems
0SHA 40 Hour HAZWOPER

Employment Record:
2018 - Present - Smith Gardner, Inc.
2016 - 2018 - TRIMAT Materials Testing

Areas of Expertise:
Groundwater Assessment and Remediation
Geolagic and Hydrageologic Mapping

Field Investigations, Sampling, and Coardination,

ESRIGIS

Professional Activities:
USGS Volunteer

SMITH GARDNER

Project Geologist - Raleigh, NC

Mr. Rickerts coordinates and manages
field activities between environmental field
technicians, site directors, and laboratories. Mr.
Rickerts specializes in groundwater assessment
and remediation, monitoring network design,
groundwater and landfill gas compliance,
monitoring well installation oversight, soil
logging, and other geological services.

Focusing on hydrogeology in school, Mr. Rickerts began his career in
the construction industry inspecting and reporting on soils, asphalt, and
other materials under AASHTO and ASTM standards. Mr. Rickerts now
coordinates and manages field activities between environmental field
technicians, site directors, and laboratories at the S+G Raleigh, NC office.
He specializes in groundwater assessment and remediation, monitoring
network design, groundwater and landfill gas compliance, monitoring
well installation oversight, soil logging, and other geological services.

Graduating from Appalachian State University with a degree in
environmental geology, Mr. Rickerts continues to pursue his passion
for the environment. He has prepared Water Quality Monitoring Plans,
Landfill Gas Monitoring Plans and installed monitoring networks at
several landfill facilities. He has also performed water quality monitoring
for detection, assessment and corrective action sites and has performed
landfill gas probe monitoring at a variety of facilities.

Mr. Rickerts' experience includes collection and evaluation of landfill
gas (LFG) and groundwater geochemical, hydrological, and spatial
data. He has experience in groundwater and LFG assessment as well
as remediation design and implementation including monitored natural
attenuation, phytoremediation, and passive and active LFG collection
systems. Mr. Rickerts also has experience with multiple field sampling
techniques ranging from groundwater collection via bailers, pumps, and
HydaSleeves to aquifer characteristic data via slug testing, and soil vapor
surveys and gas measurements at a variety of lined and pre-regulatory
solid waste sites. He works side by side with senior geologists, engineers,
and closely with NCDEQ SWS representatives.

23 www.smithgardnerinc.com
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As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future,

CURRENT WORKLOAD AND AVAILABILITY

02/08/2024

5+G staff is dedicated to providing quality service to our clients and being
available to meet our client's needs. Based upon our understanding of
the County's projects and our forecasted workload, S+G will be available
to begin work with the County immediately upon notification and has the
staffing capacity available to meet the County’s anticipated needs. The
chart below shows S+G key staff's active projects of significance including
completion dates. As shown, key staff have ample availability to support

the County with this project.

Estimated Estimated
Key Staff Availability Active Projects Budget Corablbtin
Stacey A. Smith, P.E. 30% Cumberland County Ann Street Landfill - Program Management of Various Solid Waste
Projects Various Ongoing
Private MSW Landfill, North Carolina - Reverse Osmosis Treatment System Permitting $150,000 Q1/2025
Private C&D Landfill, South Carolina - Brownfield Development into New C&D Landfill -
Permitting and Design $125,000 Q2/2024
lloan A. Smyth, P.G. 30% Cumberland County Ann Street Landfill - Water Quality Evaluations/Report Prepation 520,000 Q2/2024
Undisclosed Client PFAS Response 580,000 Ongoing
Harnett County SWPPP Revision/Water Quality Evaluation 55,000 Q1/2024
Chatham County Risk Based Clasure Evaluation 525,000 Q1/2025
Pieter K. Scheer, P.E. 20% Davidson County Landfill Expansion $100,000 Q1/2025
lohnston County Landfill Closure 575,000 02/2024
Terreva Renewables RNG Praject $30,000 Q4/2024
City of High Point Landfill Expansion $25,000 Q2/2024
Harnett County Misc. Tasks Various Ongoing
Spencer W. Hollomon, P.E. 30% Cumberland County LFG System Expansions and New Convenience Center $150,000 Q4/2024
Cumberland County New Convenience Center $60,000 Q4/2025
Private C&D Landfill Cell Construction and Permit Renewal $120,000 Q3/2025
Private Landfill LFG System Expansion $140,000 02/2024
Uljas A. Murphy, P.L.S. 30% Cumberland County Surveying - Various Projects Various Ongoing
Private Landfill, NC - Surveying Work 510,000 Q1/2024
Private Landfill, NC - Construction Surveying 535,000 Q1/2025
Jesse C. Li, P.E. 40% Cumberland Co. Ann Street Landfill - Balefill permitting, Assembly Court Permitting, Balefill Various Ongoing
South Wake Landfill Stormwater, leachate treatment, cell construction $200,000 Q3/2024
ARBD Mine Permit Application 57,000 Q2/2024
High Point C&D Landfill Permitting 53,500 Q3/2024
Seth C. Rickerts, P.G. 40% Cumberland County Balefill Permitting 510,000 02/2024
Cumberland County Water Quality Evaluations 525,000 02/2024
Edgecombe County Water Quality Evaluation $17,000 Q2/2024
Surry County LFG Assessment $15,000 Q2/2024
Lou Krasusk] 35% Warren County LCID Permitting 535,000 02/2024
Durham LCID Permit Application $35,000 Q2/2024
Bladen LCID Permit Application 535,000 Q2/2024
SR&R Erosion Control/Driveway Permit Response to Comments 53,500 Q2/2024

GW = Groundwater, LFG = Landfill gas, PM = Project Manager, RNG = Renewable Natural Gas

SMITH-GARDNER
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION
In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned

vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

X The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

X This proposal was signed by an authorized representative of the Contractor.

X The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

X All labor costs associated with this project have been determined, including all
direct and indirect costs.

X The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

X Selection of a contract represents a preliminary determination as to the

qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution.

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR: Smith Gardner, Inc.

STREET ADDRESS: P.O. BOX: ZIP:

14 N. Boylan Avenue 27603

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
Raleigh, Wake County, 27603 NUMBER: 919-828-0577

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO

VENDORS ITEM #10):
PRINT NAMH & TI%LE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:

VENDOR: Stheey[A. Smith, P.E.

VENDOR'S j IZED SIGNATURE: DATE: EMAIL:
02/07/2024 | stacey @ smithgardnerinc.com

P
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

e

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

| No Federal appropriated funds have been paid or will be paid, by oron behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, &
Member of Congress, an officer or employee of Congress, oran employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose

accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
1o file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractpr, Smith Gardner, INC. _ certifies or affirms the truthfulness and accuracy of

cach statemept ofjits certification and disclosure, if any. In addition, the Contractor understands
and agfees t provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims

and/Statem ply to this certification and disclosure, if any.

Sigwma ofContragtor’s Authorized Official
Stac /Shaith, P.E. President
Name and Title of Contractor’s Authorized Official

02/07/2024
Date

RFQ Solid Waste Water Quality Services Page 7 of 22




ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

Stacey A. Smith _being first duly sworn, deposes and says that:

|. He/She is the President of Smith Gardner, Inc. . the proposer that has

submitted the attached proposal.

2 He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices qulted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, cgnnivapge or unlawful agreement on the part of the proposer or any of its
agents, represen?&ﬂas, “l r4, dmployees, or parties in interest, including this affiant.

Signature

R
Printed Name: é\tacey A W

Title: President
S

Date: 02/07/2024

Subscribed and Sworn to Before Me,

This 7t day of February 2024

Notary Public Brent C. Aikman, Wake County, N.C.

My Commission Expires: 01/19/2028

RFQ Solid Waste Water Quality Services Page 8 of 22
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Smith Gardner, Inc.
14 N Boylan Avenue
Raleigh, NC 27603

This is to Certify that:

Smith Gardner, Inc. is licensed with the North Carolina Board of Examiners for Engineers and Surveyors, and is
authorized to practice engineering and land surveying under the provisions of Chapter 83C and 558 of the

General Statutes of North Carolina.
This authorization must be renewed annually, and expires on June 30, 2024

License No.: F-1370
-.."»"‘""“\“‘\\
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
06/31/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endarsement(s).

PRODUGER CONTACT  Tracy Meadows
PHONE R EAX ;
INSURE (AIC. Na. Extl: (918) 781-1115 (AIG, No): (919) 783-6427
PQ Box 31508 EMAL (5. tmesadows@insure-nc.com
Raleigh, NC 27622 INSURER(S} AFFORDING COVERAGE NAIC #
INSURER A: Iravelers Indemnity Company of Connecticut 25682
INSURED iNSURER B : Travelers Praperty Casualty Company of America 25674
Smith Gardner Inc INSURER ¢ - Travelers Indemnity Company of America 25666
14 N Boylan Avenue INSURER D :
Raleigh, NC 27603 INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER:  COI-2023-2024 REVISION NUMBER:
THIS I3 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERJOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSICNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
NSR ADDLEUER FOLICY EFF | POLIGY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY] | (MM/DD/YYYY) LIMITS
>< COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000
DAMAGE TO RENTED
l CLAIMS-MADE OCCUR EREMISES (Ea occurrence) ¢ 1,000,000
MED EXP (Any one person) $ 5,000
A 680-1J560231 06/01/2023 | 06/01/2024 | opnsonaL s aDv NGURY | 5 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g 2000000
X roLicy I:' TERST' LOC PRODUCTS - coMPioP AGs | 3 2,000,000
OTHER: §
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTQ BODILY INJURY (Per person} | §
OWNED SCHEDULED B :
A Ao ONLY - AUTES 880-1J560231 06/01/2023 | 06/01/2024 | BODILY INJURY (Per accident) | §
HIRED NON-QWNED PROPERTY DAMAGE
> autas ony AUTOS ONLY (Per accident) $
$
X uMBRELLALIAB | XX ccur EACH OGCURRENGE g 5000000
B EXCESS LIAB CLAIMS-MADE CUP-2A316636 06/01/2023 | 08/01/2024 | pesnronre s 5,000,000
DED [ I RETENTION § $
WORKERS COMPENSATION Xl PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 550000
C | R o o EEDAECUTIVE Nia UB-5K522297 06/01/2023 | 06/01/2024 | Ed EAGHACCIDENT §
(Mandatory in NH) EL DISEASE - EAEMPLOVEE | § 500,000
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | § ’

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL. BE DELIVERED IN
AGCCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




N
ACORD" CERTIFICATE OF LIABILITY INSURANCE oA

08/01/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT  TRACY MEADOWS
INSURE PO e (918) 7811115 TAle, No); (919) 783-6427
PO BOX 31508 EMAL &, TMEADOWS@INSURE-NC.COM
RALEIGH NC 27622 INSURER(S) AFFORDING COVERAGE NAIG #
INSURER A: CONTINENTAL CASUALTY COMPANY 20443
INSURED INSURER B :
SMITH GARDNER INC INSURER G :
14 N BOYLAN AVENUE INSURER D :
RALEIGH NC 27603 INSURER E -
INSURER F :
COVERAGES CERTIFICATE NUMBER:  CO!2022-2023 REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WEICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLIGY EFF POLICY EXP
LTR TYPE OF INSURANCE INSD | Wb POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LiMITs
COMMERGIAL GENERAL LIABILITY EACH OCCURRENGE $
DAMAGE TG RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
— PERSONAL & ADY INJURY 5
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-
POLICY l:l JECT l:‘ LOC PRODUCTS - COMP/OPAGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED ;
AUTOS ONLY AUTOS BODILY INJURY (Per accident) |
HIRED NON-OWNED PROPERTY DAMAGE g
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED I l RETENTION § $
WORKERS COMPENSATION PER | <E3TH-
AND EMPLOYERS' LIABILITY YIN STATUTE R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NTA
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | §
If ves, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT [ §
PER CLAIM: $5,000,000
PROFESSIONAL LIABILITY/
A | POLLUTION INCIDENT LIABILITY EEH 13 333 52 62 08/21/2022 | 08/21/2023 | AGGREGATE: $5,000,000
DEDUCTIBLE: $25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREGQF, NOTICE WILL BE DELIVERED IN
FOR INFORMATION ONLY ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. Alirights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD
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CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF OCTOBER 7, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 9/9/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR SOLID
WASTE LANDFILL GAS TO ENERGY EVALUATION

BACKGROUND

At the March 18, 2024, Board of Commissioners meeting the board accepted the selection of Smith Gardner,
Inc. as the best qualified engineering firm to provide solid waste gas services to assist the County with the
design of gas collection and treatment systems improvements, monitoring, sampling, testing, reporting,
permitting, and granted permission for staff to enter negotiations for detailed scope of work, cost of services
and to prepare an agreement for approval at a future Board of Commissioners meeting.

Cumberland County currently operates a Landfill Gas to Energy Project at the Ann Street Landfill. The
attached Service Agreement is for Economic Evaluation Options to analyze future beneficial projects for
Landfill Gas to Energy use.

The agreement amount shall not exceed $99,000 and the term of the agreement shall be from the execution date
of the agreement and shall remain in effect until June 30, 2025.

The funding for this agreement is available within the Solid Waste Fiscal Year 2025 budget.

At their September 12, 2024, Agenda Session meeting, the Board of Commissioners approved placing this
item as a consent item on the September 16, 2024, Board of Commissioners' meeting agenda.

RECOMMENDATION /PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the following proposed
actions:



1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $99,000.

2. Authorize the Chairman to execute the attached contract that has been audited and determined to be legally
sufficient.

ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material

Service Agreement Backup Material



Approved

Approved

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
COURTHOUSE - ROOM 118
MARCH 18, 2024

INVOCATION - Vice Chairwoman Toni Stewart
EBONY CHISOLM PROVIDED THE INVOCATION AND LED THE PLEDGE OF ALLEGIANCE
PLEDGE OF ALLEGIANCE -

INTRODUCTION

Fayetteville-Cumberland Youth Council Members

FAYETTEVILLE-CUMBERLAND YOUTH COUNCIL MEMBERS WERE NOT IN ATTENDANCE
RECOGNITIONS

Fayetteville State University Hometown Bronco Queens

FAYETTEVILLE STATE UNIVERSITY HOMETOWN BRONCO QUEENS WERE RECOGNIZED BY THE
BOARD OF COMMISSIONERS.

LITTLE MISS HOMETOWN BRONCO QUEEN
QUEEN - MADISON MCLAUGHLIN
FIRST RUNNER UP - ALYVIA ADDERLY

PRETEEN MISS HOMETOWN BRONCO QUEEN
QUEEN - KENNEDY MARIE WHITAKER

FIRST RUNNER UP - BAILEE SWINTON
SECOND RUNNER UP - SONIA ROSS

THIRD RUNNER UP - CHLOE JONES

Vice Chairwoman Dr. Toni Stewart on her Appointment to the State Health Coordinating Council

COMMISSIONER TONI STEWART WAS APPOINTED BY GOVERNOR ROY COOPER TO SERVE ON
THE NORTH CAROLINA STATE HEALTH COORDINATING COUNCIL.

JUDGE TONI KING ADMINISTERED THE OATH TO COMMISSIONER STEWART.

PUBLIC COMMENT PERIOD

1. APPROVAL OF AGENDA

AGENDA WAS APPROVED WITH ADDITION OF CLOSED SESSIONS FOR ATTORNEY-CLINT
PRIVIELEGE PURSUANT TO NCGS 143.318.11(a)(3) AND ECONOMIC DEVELOPMENT MATTER
PURSUANT TO NCGS 143.318.11(a)(4)

2. CONSENT AGENDA

A. Approval of Proclamation Recognizing March 2024 as Women's History Month

B. Approval of Proclamation Recognizing March 2024 as Social Workers Month

C. Approval of Formal Bid Award for Solid Waste Service Truck



THE BOARD OF COMMISSIONERS APPROVED AWARDING INVITATION TO BID NUMBER 24-9 SW
TO PIEDMONT TRUCK CENTER, INC BASED ON LOWEST RESPONSIBLE BIDDER STANDARD OF
AWARD

D. Approval of Formal Bid Award and Contract for Cumberland County Community Transportation
Program Services

THE BOARD OF COMMISSIONERS APPROVED AWARD FOR CUMBERLAND COUNTY COMMUNITY
TRANSPORTATION PROGRAM SERVICES TO B&W TRANSPORTING INCORPORATED, FAMIKS
TRANSPORT, INC AND CHAPMANS MANAGEMENT COMPANY USING THE UNIFORM GUIDLEINES
BEST OVERALL STANDARD OF AWARD AND DELGATED AITHORITY TO THE COUNTY MANAGER
TO SIGN ANY CONTRACT AMENDMENTS WITH B&W TRANSPORTING INCORPORATED, FAMIKS
TRANSPORT INC, AND CHAPMANS MANAGEMENT COMPANY AFTER APPROVAL OF PRE-AUDIT
AND LEGAL SUFFICIENCY.

Approved E. Approval of the Cumberland County Community Transportation Program (CTP) Public Transportation
Agency Safety Plan (PTASP)

Approved F. Approval of the Community Transportation Program (CTP) Americans with Disabilities Act (ADA)
Policy

Approved G. Approval of FY24 Cumberland County Community Transportation Program (CTP) System Safety Plan
(SSP) Updates

H. Approval of 2023 Portable Radio Project Grant Award and Associated Budget Ordinance Amendment
B#240221

THE BOARD OF COMMISSIONERS APPROVED BUDGET ORDINANCE AMENDMENT B#240221 TO
RECOGNIZE GRANT FUNDS IN THE AMOUNT OF $60,489 AND ACCEPTANCE OF GRANT AWARD FOR
2023 PORTABLE RADIO PROJECT AND AUTHORIZATION FOR COUNTY MANAGER TO SIGN THE
GRANT AWARD AGREEMENT

L Proof of Publication of Notice of Public Hearing Held March 4, 2024

NO BOARD ACTION REQUIRED

Approved J. Approval of Contract for Production Drive Extension and Site Preparation for Sandhills Road Industrial
Site
Approved K. Approval of Budget Ordinance Amendments for the March 18, 2024 Board of Comissioners' Agenda
16 Approval of Cumberland County Board of Commissioners Agenda Session Items

({/ Request for Qualifications (RFQ) for Solid Waste Gas Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE
SOLID WASTE GAS SERVICES AND GRANTED PERMISSION TO ENTER NEGOTIATIONS FOR THE
DETAILED SCOPE OF WORK, COST OF SERVICES AND PREPARE CONTRACT FOR APPROVAL AT
FUTURE BOARD OF COMMISSIONERS MEETING.

2. Request for Qualifications (RFQ) for Solid Waste Water Quality Services

ACCEPTED THE SELECTION OF SMITH GARDNER, INC AS THE PREFERRED CHOICE FOR THE
SOLID WASTE WATER QUALITY SERVICES AND GRANTED PERMISSION TO ENTER
NEGOTIATIONS FOR THE DETAILED SCOPE OF WORK, COST OF SERVICES AND PREPARE
CONTRACT FOR APPROVAL AT FUTURE BOARD OF COMMISSIONERS MEETING.



Approved

Approved

3. Resolution to Accept NCDEQ Grant Award for Ann Street Landfill Sediment Ponds

THE BOARD OF COMMISSIONERS APPROVED THE RESOLUTION FOR THE ACCEPTANCE OF THE
GRANT AWARD AND DESIGNATED THE COUNTY MANAGER AS THE AUTHORIZED
REPRESENTATIVE FOR THE PROJECT

4. Fiscal Year 2024 Health Insurance Benefit Plan Changes

3. PUBLIC HEARINGS

A, Case # MH-6638-2023 - Order to Demolish or Remove a Dilapidated Structure Located at 3376 King
Charles Road, Fayetteville, NC

THE BOARD OF COMMISSIONERS CONDUCTED A HEARING AND APPROVED THE DEMOLITION
ORDER

Rezoning Cases

B. Case ZON-23-0035

C. Case ZON-23-0037

DENIED THE REZONING REQUEST FROM R10 RESIDENTAL DISTRICT TO R6A RESIDENTIAL
DISTRICT AND APPROVED THE ALTERNATE REZONING TO R20A RESIDENTIAL DISTRICT

D. Case ZON-24-0001

APPROVED THE REZONING REQUEST FROM R40A RESIDENTIAL DISTRICT TO R30 RESIDENTIAL
DISTRICT AND APPROVAL IS AN AMENDMENT TO THE ADOPTED, CURRENT SOUTH-CENTRAL
LAND USE PLAN

E. Case ZON-24-0002

APPROVED THE REZONING REQUEST FROM M(P) PLANNED INDUSTRIAL DISTRICT, C(P)/CU
PLANNED COMMERCIAL CONDITIONAL USE DISTRICT, AND M(P)/CU PLANNED INDUSTRIAL
CONDITIONAL USE DISTRICT TO C(P) PLANNED COMMERCIAL DISTRICT SUBJECT TO USE
RESTRICTION OF CURRENT COLISEUM DEVELOPMENT OVERLAY

4. ITEMS OF BUSINESS

A. Consideration of Proposed Schedule for Fiscal Year 2025 Budget Work Sessions and Budget Public
Hearing

ADOPTED THE SCHEDULE FOR FY25 BUDGET WORK SESSIONS AND PUBLIC HEARING AS
RECOMMENDED

B. Consideration of a Resolution from Community Development Foundation Requesting Funds to Provide
Services for Developing the Black Voice and History Museum

THE BOARD OF COMMISSIONERS ADOPTED A MOTION TO ACCEPT THE RESOLUTION AND
DIRECTED THE CONTRACT APPROVED JANUARY 16, 2024, BE SIGNED BY THE COUNTY MANAGER
TO BECOME EFFECTIVE

C. Consideration of Design-Build Team Selection for Government Services Center Parking Deck

APPROVED SELECTION OF SAMET/CREECH AS THE PREFERRED CHOICE TO PROVIDE
PROFESSIONAL SERVICES IN THE FORM OF A DESIGN-BUILD TEAM FOR THE GOVERNMENT
SERVICES CENTER PARKING DECK PROJECT AND GRANT STAFF PERMISSION TO NEGOTIATE A
CONTRACT FOR THESE SERVICES WHICH WILL BE PRESENTED TO THE BOARD FOR APPROVAL
AT AFUTURE MEETING

5. NOMINATIONS

A. Civic Center Commission (3 Vacancies)




NOMINEES:

DWIGHT THOMSPON
JOSHUA CHOI
KENNETH BURNS

PETER PAPPAS
JAMI MCLAUGHLIN

B. Fayetteville-Cumberland Human Relations Commission (4 Vacancies)
NOMINEES:
SARAH BURTON
MICHAEL LONG

LAURA MUSSLER
DONNA PELHAM

C. Joint Fort Liberty & Cumberland County Food Policy Council (1 Vacancy)

NOMINEE:
JOYCE ADAMS

D. Cape Fear Valley Board of Trustees (1 Vacancy)
NOMINEE:

RYAN AUL
DR. TORIKA FULLER

6. APPOINTMENTS
A. Home and Community Care Block Grant Committee (1 Vacancy)

APPOINTED:

SIGMA SMITH - AGING SERVICE PROVIDER

B. Mid-Carolina Aging Advisory Council (1 Vacancy)
APPOINTED:

CHARLES MCLAURIN

C. Farm Advisory Board (1 Vacancy)
APPOINTED:

JOEY SHORT
7. CLOSED SESSION: If Needed

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)
B. Economic Development Matter Pursuant to NCGS 143.318.11(a)(4)

ADJOURN

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP OF THE HOMEPAGE.

THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM CHANNEL 5




CUMBERLAND

NORTH CAROLINA

SOLID WASTE MANAGEMENT

MEMORANDUM FOR BOARD OF COMMISSIONERS AGENDA OF MARCH 18, 2024

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDAL. BADER, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 3/14/2024

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR SOLID WASTE GAS
SERVICES

BACKGROUND

On January 26, 2024, the Solid Waste Department advertised a Request for Qualifications from engineering
firms that provide gas services. The County is seeking a qualified consultant to assist with the design of gas
collection and treatment system improvements, monitoring, sampling, testing, reporting, and permitting. The
firm selected would assist the County with an initial project to construct a new treatment skid for the Ann Street
Landfill. Firms had until February 8, 2024, to submit their Statement of Qualifications. There were two firms
that responded, HDR Engineering, Inc. of the Carolinas and Smith Gardner, Inc. Staff reviewed the proposals
and scored them separately. The scores were then summarized. Smith Gardner, Inc. had the highest score of
the two firms and is qualified to be selected for the Solid Waste Gas Services.

At the March 14, 2024, Agenda Session meeting, the Board approved placing this item on the consent agenda
at the March 18, 2024, Board of Commissioners' meeting.

RECOMMENDATION / PROPOSED ACTION
The General Manager for Natural Resources and County Management recommended the proposed action:
1. Accept the selection of Smith Gardner, Inc. as the preferred choice for the Solid Waste Gas Services.

2. Grant permission to enter negotiations for detailed scope of work, cost of services and prepare contract
for approval at a future Board of Commissioners meeting.

ATTACHMENTS:



Description Type
Summary Evaluation Sheet Solid Waste Gas Services Backup Material
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STATE OF NORTH CAROLINA
COUNTY OF CUMBERLAND SERVICE AGREEMENT

This Agreement made this the _26th day of  July 2024, by and between the COUNTY OF
CUMBERLAND, a body politic and corporate of the State of North Carolina, hereinafter referred to as
COUNTY, and SMITH GARDNER, INC., a business located at 14 N. Boylan Avenue, Raleigh, NC 27603
hereinafter referred to as VENDOR.

WITNESSETH
WHEREAS, the COUNTY is in need of Solid Waste Gas Services at the Ann Street Landfill, and

WHEREAS, the COUNTY issued an RFQ, included as Attachment A and incorporated herein by reference, to
Solid Waste Gas Services; and

WHEREAS, the COUNTY has determined, based on the Bid Response, included as Attachment B and
incorporated herein by reference, provided by the VENDOR, that VENDOR can provide Solid Waste Gas
Services to the County of Cumberland; and

WHEREAS, funds are available in the current fiscal year budget for the performance of said services.
NOW THEREFORE, the parties agree to the following terms and conditions:

PURPOSE: The COUNTY agrees to purchase, and the VENDOR agrees to provide the necessary services as set
forth below.

TERM: The term of this Agreement shall be from execution date of this contract through, 30™ day of June, 2025,
unless sooner terminated or extended by mutual written agreement. The COUNTY may terminate this
Agreement prior to the expiration of the above stated period if in the judgment of the COUNTY

A. The VENDOR has completed all services required.

B. The VENDOR failed or neglected to furnish or perform the necessary services to the reasonable
satisfaction of the COUNTY.

C. The COUNTY shall have given the VENDOR seven (7) days written notice of the COUNTY’s
intent to terminate this Agreement. The COUNTY will make all payments due the VENDOR for
services rendered and/or expenses actually incurred up to and including the date of such notice of
termination.

SERVICES: VENDOR shall perform such expert and technical services as are indicated above and as indicated
in the proposal form attached and incorporated herein. VENDOR warrants that it shall perform such ancillary
work as may be necessary to ensure the effective performance of the services cited above. Insofar as practical,
the VENDOR shall cooperate with the operation schedule of the COUNTY, and with other personnel employed,
retained, or hired by the COUNTY.

INSURANCE AND LIABILITY: VENDOR represents that it has sufficient insurance coverage, and the
VENDOR shall maintain such adequate insurance during the term of the agreement.

CONTRACT # /{17 5/3R



PRICE: This agreement shall not exceed total payment of $§99,000 over the term of the agreement.
PAYMENT: The COUNTY shall pay the VENDOR within 30 days of receipt of accurate invoice.

BENEFIT: This Agreement shall be binding upon and it shall inure to the benefit of the parties, their legal
representatives, successors, and assigns, provided that the provisions with respect to assignment and delegation
are fully complied with.

ASSIGNMENT: The VENDOR shall not assign all or any part its contract rights under this Agreement, nor
delegate any performance hereunder, nor subcontract, without first obtaining the COUNTYs written approval.

COMPLIANCE WITH LAW: The VENDOR agrees it shall comply with all laws, rules, regulations, and
ordinances, proclamations, demands, directives, executive orders, or other requirements of any government or
subdivisions thereof which now govern or may hereafter govern this Agreement, including, but limited to, the
provisions of the Fair Labor Standards Act of 1938, equal employment laws, and any other applicable law.

AGENCY AND AUTHORITY: The COUNTY hereby designates the General Manager of Natural Resources
as its exclusive agent with respect to this Agreement. The General Manager of Natural Resources as is
authorized, on behalf of the COUNTY, to negotiate directly with the VENDOR on all matters pertaining to this
Agreement. The VENDOR agrees that all of its dealings with the COUNTY in respect to the terms and
conditions of this Agreement shall be exclusively with the General Manager of Natural Resources. Further,
the VENDOR specifically agrees that it shall not modify any of the specifications of any of the services subject
to this Agreement except pursuant to the paragraph entitled MODIFICATIONS.

REMEDIES: If either party shall default with respect to any performance hereunder, it shall be liable for
reasonable damages as provided by law and for all costs and expenses incurred by the other party on account of
such default. Waiver by either party of any breach of the other’s obligation shall not be deemed a waiver of any
other or subsequent breach of the same obligation. No right or remedy of any party is exclusive of any other
right or remedy provided or permitted by law or equity, but each shall be cumulative of every other right or
remedy now or hereafter existing at law or in equity, or by statute, and may be enforced concurrently or from
time to time.

APPLICABLE LAW: This Agreement shall be governed by the laws of the State of North Carolina. The parties
mutually agree that the courts of the State of North Carolina shall have exclusive jurisdiction of any claim arising
under the terms of this Agreement with appropriate venue being Cumberland County.

NOTICES: Any notices to be given by either party to the other under the terms of this Agreement shall be in
writing and shall be deemed to have been sufficiently given if delivered by hand, with written acknowledgment
of receipt, or mailed by certified mail return receipt requested to the other party at the following addresses or to
such other addresses as either party from time to time may designate in writing to the other party for receipt of
notice:

VENDOR: COUNTY:

Smith Gardner, Inc. Amanda L. Bader, General Manager of Natural Resources
14 N, Boylan Avenue 698 Ann Street

Raleigh, NC 27603 Fayetteville, NC 28301

Such notice, if mailed, shall be deemed to have been received by the other party on the date contained in the
receipt.



SEVERABILITY: If any term, duty, obligation or provision of this Agreement should be found invalid or
unenforceable, such finding shall not affect the validity of any other terms, duties, obligations, and provisions,
which shall remain valid, enforceable and in full force and effect.

MODIFICATION: This Agreement may be modified only by an instrument duly executed by the parties or their
respective successors.

MERGER CLAUSE: The parties intend this instrument as a final expression of their Agreement and as a
complete and exclusive statement of its terms. No course of prior dealings between the partics and no usage of
trade shall be relevant or admissible to supplement, explain, or vary any of the terms of this Agreement.
Acceptance of, or acquiescence in, a course of performance rendered under this or any prior Agreement shall not
be relevant or admissible to determine the meaning of this Agreement even though the accepting or acquiescing
party has knowledge of the nature of the performance and an opportunity to make objection. No representations,
understandings, or agreements have been made or relied upon making this Agreement other than those
specifically set forth herein.

DISPUTE RESOLUTION: The parties must resolve any claim, dispute or other matter in contention arising out
of, or relating to, this Agreement through the following procedure. The parties shall first negotiate in good faith
to reach an equitable settlement to the dispute. If a negotiated settlement cannot be reached within 10 business
days, the parties shall submit to mediation. The parties shall select a mediator, approved by either the North
Carolina or federal courts and mutually agreeable to all parties in the dispute to conduct the proceedings which
shall be held at the Owner’s place of business. If the parties cannot select a mediator within 10 business days,
then the Owner shall select a mediator (or, if the Owner is a party to the dispute, the Cumberland County Trial
Court Administrator). The mediator’s cost shall be equally shared by all parties to the dispute. If a mediated
settlement cannot be reached, the final recourse to the aggrieved party is legal action instituted and tried in the
General Court of Justice of North Carolina under North Carolina Law with venue for trial being Cumberland
County. No party shall have a right to resort to litigation until mediation shall first have occurred and not been
successftul.

INDEPENDENT CONTRACTOR: VENDOR is an independent CONTRACTOR and not an agent, officer or
employee of the COUNTY and shall have no authority to act as an agent of the COUNTY, nor enter any
Agreement for or on behalf of the COUNTY. The relationship of VENDOR with the COUNTY is as an
“independent contractor” as that term is defined by the law of the State of North Carolina.

NON-APPROPRIATION CLAUSE: This Agreement shall be subject to the annual appropriation of funds by
the Cumberland County Board of Commissioners. Notwithstanding any provision herein to the contrary, in the
event funds are not appropriated for this Agreement, County shall be entitled to immediately terminate this
Agreement, without penalty or liability, except the payment of all contract fees due under this Agreement
through and including the last day of service.

[RAN DIVESTMENT ACT CERTIFICATION: Contractor hereby certifies that Contractor, and all
subcontractors, are not on the Iran Final Divestment List (“List”) created by the North Carolina State Treasurer
pursuant to N.C.G.S. 147-86.55-69. Contractor shall not utilize any subcontractor that is identified on the List.

E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes.”



IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized
representatives,

COUNTY OF CUMBERLAND
ATTEST

BY: BY:
ANDREA TEBBE, Clerk GLENN ADAMS, Chairman

Board of County Commissioners

SMITH GARDNER, INC.
ATTEST
BY: BY: (

acey A th, P.E.
Prggide

This instrument has been Pre-audited in the Approved for Legal Sufficiency upon formal execution
manner required by the Local Government by all parties

Budget and Fiscal Control Act. /ﬁ,« ;

479/
- 4 2o
)— 124l County ﬁ(/ttorney's Office

County Finance Office /ﬁ(

g5/
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July 23, 2024

Ms. Amanda L. Bader, P.E., Director

Cumberland County Solid Waste Management Department
698 Ann Street

Fayetteville, NC 28301

RE:  Engineering Services Proposal
Cumberland County - Ann Street Landfill
Evaluation of Landfill Gas to Enerdy Options
Fiscal Year 2024-2025

Dear Amanda:

Smith Gardner, Inc. (S+G) is pleased to provide this proposal for the evaluation of landfill gas
(LFG) to energy utilization options at the County’s Ann Street Landfill facility. Cumberland
County currently operates a LFG to energy project to sell LFG to Cargill, Inc. This work is
proposed in accordance with the Request for Qualifications for Solid Waste Gas Services
issued by Cumberland County. This proposal is for services on a time and expense basis with
a not-to-exceed limitation without prior approval. All services will be coordinated with you
and shall include the following scope of services.

SCOPE OF SERVICES

1 Economic Evaluation
S+G will evaluate the following options for LFG to energy:
OPTION A:  Continuation and possible expansion of the existing project;

OPTION B: Installation of a LFG to electricity project, assuming a range of
electricity sale prices to the local electrical utility or cooperative;

OPTION C:  Evaluation of a stand-alone LFG to high-Btu project, assuming the
County owns and aperates the project, incurs all capital expenses, and
retains all project related net income; and

OPTION D:  Evaluation of a high-Btu project utilizing blended LFG with anaerobic
digester gas, assuming the County owns and operates the project,
incurs all capital expenses, and retains all project related net income.

Each economic evaluation will consider approximate project capital expenses, operation and
maintenance costs, and revenues based on assumptions as outlined in this proposal. A
range of economic values will be established for each option in an attempt to determine the
potential project value. Project value ranges will be assessed from the perspective of the
County for all options. Current prevailing market conditions will be included in the analysis,
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Ms. Amanda Bader, P.E.
April 19, 2024
Page 2 of 3

as well as projected future conditions. Available economic incentives, grants, and credits
will be considered for inclusion in the analysis.

Third-party construction and engineering firms specializing in renewable energy projects will
be engaged as needed to provide limited quality checks of the economic analyses discussed
above.

2. Report

S+G will provide a letter report summarizing the findings of the evaluations of the various
options. This report will generally include the following:

e LFG generation rates and collection efficiencies;

¢ LFG quality and contaminant concerns;

e Capital expenditures and O&M costs related to each option;

e Evaluation of potential revenue streams related to each option;

e Summary and comparison of economic analyses for all options;

e Discussion of existing and proposed terms and conditions as understood by 5+G; and
s Recommendations.

Attachments may include the following:

s LFG generation curves and supporting documentation;

¢ LFG flow rate/flow total summary;

e LFG quality data/analytical reports;

s Vendor/manufacturer quotes;

s Available documentation of current market value for power and natural gas, as well
as associated incentives and credits; and

e Economic evaluation summary spreadsheets.

Assumptions/Limitations

S+G understands this evaluation is intended to be used by the County for comparison
purposes during discussion during negotiations with Cargill, Inc. and/or for use in preparing
a Request for Proposals a future beneficial use project. There are many factors related to
project value assessments and projections which are subject to change; therefore, it is
impossible to guarantee the accuracy of current evaluations into the future. Assumptions
regarding costs and revenues will be identified in the body of the report, and may include:

e LFG flow and quality data gap assumptions;

o Collection efficiencies;

o Capital expenditure and operations/maintenance cost items;

e Current and projected revenues;

s Future availability of economic incentives;

s Escalation factors; and

e Other terms and conditions related to the LFG utilization options.
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Ms. Amanda Bader, P.E.
April 19, 2024
Page 3 of 3

BUDGET

S+G proposes to undertake the above scope on a time and materials basis for the not to
exceed total budget amount of $9%,000. Please also refer to our current fee schedule which
is attached. S+G will keep the County informed of our budget status and will not exceed the
proposed budget without prior approval.

SCHEDULE

S+G is prepared to implement this scope of work upon authorization by the County. After
receipt of available records, a draft report will be provided for review and comment within
approximately 60 days. A final report will be prepared and submitted within 10 days of
receipt of comments on the draft report.

Smith Gardner, Inc. is pleased to have this opportunity ta be of service to Cumberland
County. If you should have any questians, or require additional information, please contact

us at your earliest convenience.

Sincerely,

SMITH GARDNER, INC.

u uy/ {% LEQ Docu u-a Smﬂb

ﬂ‘aﬂvwﬁ:-slwamb Fﬁmsth P.E.
Senior Scientist (ext. 121) President (ext. 123)
matt@smithgardnerinc.com staceyl@smithgardnerinc.com
Attachment

Ce: Ewa Thomas, Cumberland County
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SMITH+GARDNER Raleigh, NC Columbia, SC
2024 FEE SCHEDULE
Staff Professional Hourly Billing Rates™
President, Senior Endineer - Stacey A Smith, PE** $ee5/hour
Vice President Senior Project Manager - John M. Gardner, PE™* $260/hour
Vice President Senior Engineer - Fieter K Scheer, PE" $250/hour
Vice President Senior Project Manager - W. Michael Brinchek, PE™ $220/hour
Vice President, Senior Geologist - C. Kevin Anderson, P.G.™ $210/hour
Vice President Senior Hydrogeologist - Joan A Smyth, P.6."* $205/hour
Principal, Senior Project Engineer - Gregory 6. Mills, PE $162/hour
Principal, Senior Civil Designer - Christopher T Jones™ $160/hour
Frincipal, Senior Project Engineer - John R Fearrington, P.E* $160/hour
Principal Senior Project Engineer - Spencer W. Hollomon, PE™ $160/haur
Senior Engineer - John 0. Barnard, P.E $215/hour
Senior Project Manager ~ Jan M. Dietz, Ph.0, $215/hour
Senior Surveyor - Uljas J. Murphy, P.LS. ** (UAS) §200/hour
Senior Project Manager — Gregary T. Farrell, P.E. $§195/haur
Senior Geologist - Bobby J. Walf, PE. $195/hour
Senior Engineer - £ Fred Mussler, IIl, PE. $§175/hour
Senior Scientist - Matthew S, Lamb*™* $160/hour
Project Engineer - Jesse C. Li, P.E. $§150/hour
GIS Analyst— Jason D. McMahon, GISP* (UAS) $143/hour
Project Geologist - Clyde A L'CAL” Easter, 6. $142/hour
Project Engineer - Jonathan“Johnny” A Hayes, PE, LSIT **(UAS) $142/hour
Project Engineer - Matthew MAC. "Mac” Jones, PE. $140/hour
Project Geologist - Seth C. Rickerts, PE. $130/hour
Project Manager - Lou J. Krasuski®® $130/hour
Construction Consultant - Albert B, "Buddy” Bowers, Jr. §125/hour
Management Consultant - 0. Scatt Bost §125/hour
Construction Manager - Todd L Scott §125/hour
Civil Designer - Robert V. Maynard, 51 ** (UAS) §125/hour
Staff Surveyor - Chris W. Knox, SI §125/hour
Systems Administrator - Sam 1. Spencer ** (UAS) $§125/hour
field Services Manager - Byron 5. Hackney™ S122/hour
field Services Manager - Britt P. Ransom®* (AAI) §120/hour™™*
Canstruction Manager - Troy 0. Mitchell** (UAS) §15/hour
CAD Designer - Jeffrey R Taylor §115/hour
Staff Endineer — Aubrie C. Miller $110/hour
Environmental Technician - Joshua C. Rue $105/hour
CAD Designer - L Hal Blevins, Il $105/hour
CAD Technician - Jacob Griffith $100/hour
Enviranmental Technician — Matthew Stagg $a5/hour
Enviranmental Technician - Daniel J. Pantaleo $90/hour
Staff Technician §75/hour
Clerical /Administrative Secretary $50/hour
Expert Witness/Legal Services Negotiated
Reproduction Expenses
Small Farmat (B size or smaller) Black & White $0.10 per page
Color 5040 per page

Large Format (C size o larger) §4 per sheet
Equipment see Rate Sheet
Expenses b Fees
Direct Project Expenses Cost+10%
* Rates are subject ta review annually.
**Employee Owner
***Accredited Ashestos Inspector (M) Services +§15/hour to rate
*FAA Small Unmanned Aircraft Systems (UAS) Certificate & NC Commercial UAS Operator Permit Holder +515/hour to rate
@@Fpderal Reference Method g Visible Emissions Evaluator +515/hour to rate

SATEE SCHEDULES § INSURANCE\FEE SCHEDULE 2023 (STANDARD).DCX
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CUMBERLAND

. SASR

NORTH CAROLINA

REQUEST FOR QUALIFICATIONS (RFQ)
Solid Waste Gas Services

Cumberland County invites qualified engineering firms to submit responses to this Request for
Qualifications to provide engineering services for air compliance for solid waste facilities in
Cumberland County. The scope of services includes, but is not limited to, the design of gas
collection and treatment system improvements, monitoring, sampling, testing, reporting,
and permitting. Eligible firms must have the ability to conduct all activities germane to
Solid Waste Air Quality Compliance, however, the County intends to perform the Surface
Methane Sweeps data collection in-house and provide that data to the firm for reporting.

These services may or will include assistance with applications to Federal and/or State agencies
for funding, public outreach, modeling, gas treatability and storage studies, negotiation of gas
purchase agreements, design, permitting, bidding, assistance with negotiating construction
contracts, construction contract administration, construction observation, and project
administration.

The initial project is to construct a new treatment skid for the Ann Street Landfill. The existing
system consists of a collection skid that was upgraded in 2021 and a treatment skid that is
undersized. The average flow for the system is approximately 900 scfim. The services to be
provided for this initial project will include the design of a new treatment skid. There is no
assurance of additional services being required beyond this initial project.

Additional Technical Expertise

e Funding experience with SRF, USDA-RD, FEMA, and other applicable funding
agencies

¢ Landfill gas treatment and storage

e Renewable Natural Gas (RNG) treatment, permitting, and design experience
e Carbon modeling and monitoring experience

e Greenhouse gas modeling experience

e Landill gas production and collection system modeling

e  Operation and Maintenance Assistance

e Permitting, design, bidding and construction administration and construction
inspection of landfill gas projects

e Supervisory Control and Data Acquisition
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MINIMUM QUALIFICATIONS

l.

The respondent shall have a minimum of 5 years of experience in water system
design.

Qualifications of Professional Staff — Identify the key engagement partners,
managers, and other staff members who would be assigned to the project and
indicate their qualifications.

Subcontractors — Please clearly indicate whether subcontractors will be used in
fulfilling the proposal. If the firm plans to use subcontractors, please provide an
overview of the firm, project involvement, qualifications of staff, and the
percentage of work you anticipate them to complete.

SUBMITTAL REQUIREMENTS

The submittal shall be provided on 8.5” x 117 paper with a maximum of twenty-five (25)
standard typewritten pages, font size 11 or larger (not including front or back covers, table
of contents and cover letter). This page limit includes tabs and other dividers. Double-sided
pages will be counted as two (2) pages. The outline below shall be followed as a template
for the report and the overall information that is required with each submittal:

L,

Firm name, address, telephone numbers, year established and brief history of the
firm.

Provide a copy of the firm’s licensure and Certificate(s) of Insurance.
The firm’s related experience in managing federally funded local projects.
Types of services customarily provided by the firm.

Name and resume of Project Manager to be assigned to this project.

. Number of staff available for this assignment and their qualifications.

Identify if the firm is classified as a Disadvantaged Business Enterprise under the
EPA’s criteria. Identify if any of the subcontractors are classified as a
Disadvantaged Business Enterprise. Under EPA’s 8% statute (Public Law 102-389,
42 1U.S.C. 4370d), an entity must establish that it is owned or controlled by socially
and economically disadvantaged individuals who are of good character and citizens
of the United States. The statute presumes women to be socially and economically
disadvantaged individuals. Public Law 102-389, 42 U.S.C. 4370d, provides for
an 8% objective for awarding contracts under EPA financial assistance agreements
to business concerns or other organizations owned or controlled by socially and
economically disadvantaged individuals, including Historically Black Colleges and
Universities (HBCU) and women.

Names of outside consultants, if any, who would be retained to provide services
required for this project and the percentages of services that the sub-consultant
would provide.
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9. The firm’s prior experience with similar projects. Highlight and provide
governmental references for past projects within the last three years. Please include
a brief description of each project, original timeline to completion, final timeline to
completion, original project cost estimate, final project cost, and a contact name,
address, and phone number of a reference for each project listed.

10. Describe in detail the firm’s project deliverables to Cumberland County and the
benefit of each and how the County can use this information moving forward.

11. List of current projects underway and the estimated cost and completion date of
each.

12, The proposed time in which the firm foresees to complete the work based on the
information provided in the scope of services.

Cumberland County reserves the right to request interviews of selected proposers, to make
selections based on initial proposals, or to reject all proposals submitted.

Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the following State contracting requirements:

E-VERIFY. Contractor shall comply with the requirements of Article 2 of Chapter 64 of
the General Statutes and shall require any subcontractors to do so.

IRAN DIVESTMENT ACT CERTIFICATION. Contractor shall certify that Contractor,
and all subcontractors, are not on the Iran Final Divestment List (“List”) created by the
North Carolina State Treasurer pursuant to N.C.G.S. 147-86.55-69. Contractor shall not
utilize any subcontractor that is identified on the List.

Proposals must also acknowledge that, if awarded the contract, Responder, as
Contractor, shall comply with the Federal contracting requirements set forth below
and on the attached Statement of Federal Terms & Conditions:

This solicitation is for services that will be funded through a State Revolving Fund (SRF)
loan and therefore all contracted consultants and subconsultants must be eligible to receive
federal funds as provided by the Uniform Grant Guidance, 2 CFR Sect. 200 and must
comply with Davis-Bacon Wage Requirements and American Iron and Steel Provisions.

Responder and its Principals and subcontractors must not be debarred or suspended nor
otherwise on the Excluded Parties List System (EPLS) in the System for Award
Management (SAM). Include verification through the www.SAM.gov that they are not
listed by enclosing a printout of the search results that includes the record date with the
proposal.

Responder must provide a Statement of Conflict(s) of Interest (if any) Responder or its
Principals or subcontractors may have regarding the provision of these services, and a plan
for mitigating the conflict(s). Note that the County may in its sole discretion determine
whether a conflict disqualifies a firm, and/or whether or not a conflict mitigation plan is
acceptable.
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All interested firms shall submit five (5) hard copies and one (1) USB flash drive containing
a PDF of their Statement of Qualifications no later than 2:00 PM, Thursday, February 8,
2024. Late submittals will not be considered.

Qualifications packages shall be mailed or personally delivered to:

Cumberland County Solid Waste

Attention: Amanda Lee Bader, PE, General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

EVALUATION AND AWARD OF PROJECTS

The County will consider and evaluate Qualification Packages in accordance with N.C.G.S.
143-64.31. As part of the evaluation process, the County reserves the right to request
additional information and/or interview any or all firms.

The Cumberland County Selection Committee shall review the Statements of
Qualifications and shall select the best qualified individual or firm in their estimation based
on the identified criteria for this project. The Committee may establish a short-list and
schedule interviews with those firms if necessary. Selection criteria shall include:

e Firm Qualifications (20%)

e Relevant Experience (25%)

e Project Approach including Schedule (15%)
¢ Project Team Qualifications (25%) and

e Firm References (15%).

Once Cumberland County has completed their evaluation, they will rank the most qualified
firms in order. Cumberland County will attempt to negotiate reasonable fees with the most
qualified firm. If such negotiations are not successful Cumberland County will attempt to
negotiate with the next most qualified firm until an agreement can be made.

QUESTIONS

After the Request for Qualifications has been advertised, all communications between the
Issuing Department and prospective Firms shall be in writing. No oral questions shall be
accepted. Any inquiries, requests for interpretation, technical questions, clarifications, or
additional information shall be directed to the attention of Amy Hall, Public Utilities
Specialist, by e-mail to abader@cumberlandcountync.gov, no later than 2:00 PM,
Thursday, February 1, 2024. Questions received after this date and time will not be
considered for response.

Upon receipt of questions, an Addendum will be issued if deemed necessary. A signed
copy of each addendum must be included in the proposal package (the signed addendum
will not be counted towards the page limit). Prospective firms are strictly prohibited from
contacting County officials or employees regarding this Request for Qualifications, except
in the manner described above. Violation of this provision may result in disqualification of
the firm’s submittal.
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Attachments:

A. Execution of Proposal
Certification Regarding Lobbying
Noncollusion Affidavit

Federal Required Contract Clauses

m o 0w

Evaluation Sheet
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ATTACHMENT A: EXECUTION OF PROPOSAL

EXECUTION

In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned
vendor offers and agrees to furnish and deliver any or all items/services upon which prices are proposed. By
executing this proposal, the undersigned vendor certifies that this proposal is submitted competitively and
without collusion, that it and its principals are not presently debarred, suspended, proposed for debarment,
declared ineligible from covered transactions by any Federal or State department or agency. Furthermore, the
undersigned vendor certifies that it and its principals are not presently listed on the Department of State
Treasurer’s Final Divestment List as per N.C.G.S 147-86.55-69.

The potential Contractor certifies and/or understands the following by placing an "X" in all blank spaces:

The County has the right to reject any and all proposals or reject specific proposals
with deviated/omitted information, based on the County’s discretion if the omitted
information is considered a minor deviation or omission. The County will not
contact vendors to request required information/documentation that is missing
from a proposal packet. Additionally, if the County determines it is in its best
interest to do so, the County reserves the right to award to one or more vendors
and/or to award only a part of the services specified in the RFP.

This proposal was signed by an authorized representative of the Contractor.

The potential Contractor has determined the cost and availability of all materials
and supplies associated with performing the services outlined herein.

All labor costs associated with this project have been determined, including all
direct and indirect costs.

The potential Contractor agrees to the conditions as set forth in this RFP with no
exceptions.

Selection of a contract represents a preliminary determination as to the
qualifications of the vendor. Vendor understands and agrees that no legally
binding acceptance offer occurs until the Cumberland County Board of
Commissioners, or its designee, executes a formal contract and/or purchase order.
Therefore, in compliance with the foregoing RFP, and subject to all terms and conditions thereof, the
undersigned offers and agrees to furnish the services for the prices quoted within the timeframe required.
Vendor agrees to hold firm offer through contract execution,

Failure to execute/sign proposal prior to submittal shall render the proposal invalid and it WILL BE
REJECTED.

VENDOR:

STREET ADDRESS: P.0O. BOX: Z1P:

CITY & COUNTY & ZIP: TELEPHONE TOLL FREE TEL. NO:
NUMBER:

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO
VENDORS ITEM #10):

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF | FAX NUMBER:
VENDOR:

VENDOR’S AUTHORIZED SIGNATURE: DATE: EMAIL:
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ATTACHMENT B: CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

This form is required only for purchases of more than $100,000

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The Contractor, , certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Contractor understands
and agrees that the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for Ialse Claims
and Statements, apply to this certification and disclosure, if any.

Signature of Contractor’s Authorized Official

Name and Title of Contractor’s Authorized Official

Date
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ATTACHMENT C: NONCOLLUSION AFFIDAVIT

NON-COLLUSION AFFIDAVIT State of North Carolina County
of Cumberland

, being first duly sworn, deposes and says that:

1. He/She is the of , the proposer that has
submitted the attached proposal.

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of
all pertinent circumstances respecting such proposal.

3. Such proposal is genuine and is not a collusive or sham proposal.

4. Neither the said proposer nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived
or agreed, directly or indirectly, with any other proposer firm or person to submit a collusive or
sham proposal in connection with the contract for which the attached proposal has been submitted
or to refrain from proposing in connection with such contract, or has in any manner, directly or
indirectly sought by agreement or collusion of communication or conference with any other
proposer, firm or person to fix the price or prices in the attached proposal or of any other proposers,
or to fix any overhead, profit or cost element of the proposal price of the proposal of any other
proposer or to secure through collusion, conspiracy, connivance or unlawful agreement any
advantage against the County of Cumberland or any person interested in the proposed contract; and

5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the proposer or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Signature

Printed Name:

Title:

Date:

Subscribed and Sworn to Before Me,

This day of ]

Notary Public

My Commission Expires:
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ATTACHMENT D: FEDERAL REQUIRED CONTRACT
CLAUSES

'IMPORTANT NOTE! The clauses below may not be modified or deleted under any
circumstance. These are required contract clauses mandated by the Federal Government.

This Attachment D is incorporated into the Service Contract between the County and the
Contractor. Capitalized terms not defined in this Attachment shall have the meanings assigned to
such terms in the Contract. All references to the “Contractor” or “Company” or “Vendor” or
“Provider” shall be deemed to mean the Contractor.

This Contract may be funded in whole or in part with federal funding. As such, federal laws,
regulations, policies and related administrative practices apply to this Contract. The most recent of
such federal requirements, including any amendments made after the execution of this Contract
shall govern the Contract, unless the federal government determines otherwise. The Contractor is
responsible for complying with all applicable provisions, updates or modifications that occur in the
future relating to these clauses.

To the extent possible, the federal requirements contained in the most recent version of the Uniform
Administrative Requirements for federal awards (Uniform Rules) codified at 2.CFR Part 200,
including any certifications and contractual provisions required by any federal statutes or regulation
referenced therein to be included in this contract are deemed incorporated into this contract by
reference and shall be incorporated into any sub-agreement or subcontract executed by the
Contractor pursuant to its obligations under this Contract. The Contractor and its sub-contractors,
if any, hereby represent and covenant that they have complied and shall comply in the future with
the applicable provisions of the original contract then in effect and with all applicable federal, state,
and local laws, regulations, and rules and local policies and procedures, as amended from time to
time, relating to Work to be performed under this contract.

1. Drug Free Workplace Requirements

Drug-free workplace requirements in accordance with Drug Free Workplace Act of 1988 (Pub 100-
690, Title V, Subtitle D). All contractors entering into federal funded contracts over $100,000 must
comply with Federal Drug Free workplace requirements as Drug Free Workplace Act of 1988,

2. Contractor Compliance

The Contractor shall comply with all uniform administrative requirements, cost principles, and
audit requirement for federal awards.

3. Conflict of Interest

The Contractor must disclose in writing any potential conflict of interest to the County of
Cumberland or pass through entity in accordance with federal policy.

4., Mandatory Disclosures

RFQ Solid Waste Gas Services Page 9 of 22



The Contractor must disclose in writing all violations of federal criminal law involving fraud,
bribery, or gratuity violations potentially affecting the federal award. Energy Conservation The
Contractor and Subcontractors agrees to comply with the mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act, 42 U.S.C. § 6321, et seq.

5. Clean Air Act and The Federal Water Pollution Control Act

Clean Air Act:

(1) The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

Federal Water Pollution Control Act:

(1) The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

(2) The contractor agrees to report each violation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the Federal
Emergency Management Agency, and the appropriate Environmental Protection Agency Regional
Office.

(3) The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

6. Access to Records and Reports

The following access to records requirements apply to this contract:

(1) The Contractor agrees to provide the County, the FEMA Administrator, the Comptroller
General of the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this contract for
the purposes of making audits, examinations, excerpts, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

(3) The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract.
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(4) In compliance with the Disaster Recovery Act of 2018, the County and the Contractor
acknowledge and agree that no language in this contract is intended to prohibit audits or internal
reviews by the FEMA Administrator or the Comptroller General of the United States.

7. No Obligation by Federal Government

The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting
from the contract.

8. Program Fraud and False or Fraudulent Statements or Related Acts

The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the Contractor’s actions pertaining to this contract.

9. Changes

Any change in the contract cost, modification, change order, or constructive change must be
allowable, allocable, within the scope of its funding, grant or cooperative agreement, and
reasonable for the completion of project scope. All changes and/or amendments to the contract will
be outlined in detail, formalized in writing, and signed by the authorized representative of each
party. Contractor’s failure to do so shall constitute a material breach of the contract.

10. Termination

(1) Termination Without Cause. The County may immediately terminate this Agreement at any
time without cause by giving 30 days’ written notice to the Contractor.

(2) Termination for Default by Either Party. By giving written notice to the other party, either
party may terminate this Agreement upon the occurrence of one or more of the following events:

The other party violates or fails to perform any covenant, provision, obligation, term or condition
contained in this Agreement, provided that, unless otherwise stated in this Agreement, such failure
or violation shall not be cause for termination if both of the following conditions are satisfied: (i)
such default is reasonably susceptible to cure; and (ii) the other party cures such default within
thirty (30) days of receipt of written notice of default from the non-defaulting party; or

The other party attempts to assign, terminate or cancel this Agreement contrary to the terms hereof;
or

The other party ceases to do business as a going concern, makes an assignment for the benefit of
creditors, admits in writing its inability to pay debts as they become due, files a petition in
bankruptcy or has an involuntary bankruptcy petition filed against it (except in connection with a
reorganization under which the business of such party is continued and performance of all its
obligations under this Agreement shall continue), or if a receiver, trustee or liquidator is appointed
for it or any substantial part of other party’s assets or properties.

Any notice of default pursuant to this Section shall identify and state the party’s intent to terminate
this Agreement if the default is not cured within the specified period.
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(3) Additional Grounds for Default Termination by the County. By giving written notice to the
Contractor, the County may also terminate this Agreement upon the occurrence of one or more of
the following events (which shall each constitute grounds for termination without a cure period and
without the occurrence of any of the other events of default previously listed):

The Contractor makes or allows to be made any material written misrepresentation or provides any
materially misleading written information in connection with this Agreement, Contractor’s
Proposal, or any covenant, agreement, obligation, term or condition contained in this Agreement;
or

The Contractor takes or fails to take any action which constitutes grounds for immediate
termination under the terms of this Agreement, including but not limited to failure to obtain or
maintain the insurance policies and endorsements as required by this Agreement, or failure to
provide the proof of insurance as required by this Agreement.

(4) Cancellation of Orders and Subcontracts. In the event this Agreement is terminated by the
County for any reason prior to the end of the term, the Contractor shall upon termination
immediately discontinue all service in connection with this Agreement and promptly cancel all
existing orders and subcontracts, which are chargeable to this Agreement. As soon as practicable
after receipt of notice of termination, the Contractor shall submit a statement to the County showing
in detail the services performed under this Agreement to the date of termination.

(5) No Effect on Taxes, Fees, Charges, or Reports. Any termination of the Agreement shall not
relieve the Contractor of the obligation to pay any fees, taxes or other charges then due to the
County, nor relieve the Contractor of the obligation to file any daily, monthly, quarterly or annual
reports covering the period to termination nor relieve the Contractor from any claim for damages
previously accrued or then accruing against the Contractor.

(6) Obligations Upon Expiration or Termination. Upon expiration or termination of this
Agreement, the Contractor shall promptly (a) return to the County all computer programs, files,
documentation, data, media, related material and any other recording devices, information, or
compact discs that are owned by the County; (b) deliver to the County all Work Product; (c) allow
the County or a new vendor access to the systems, software, infrastructure, or processes of the
Contractor that are necessary to migrate the Services to a new vendor; and (d) refund to the County
all pre-paid sums for Products or Services that have been cancelled and will not be delivered.

(7) No Suspension. In the event that the County disputes in good faith an allegation of default by
the Contractor, notwithstanding anything to the contrary in this Agreement, the Contractor agrees
that it will not terminate this Agreement or suspend or limit the delivery of Products or Services or
any warranties or repossess, disable or render unusable any Software supplied by the Contractor,
unless (i) the parties agree in writing, or (ii) an order of a court of competent jurisdiction determines
otherwise.

(8) Authority to Terminate. The County Manager or their designee is authorized to terminate this
Agreement on behalf of the County.
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(9) Audit. During the term of the Agreement and for a period of one (1) year after termination or
expiration of this Agreement for any reason, the County shall have the right to audit, either itself
or through a third party, all books and records (including but not limited to the technical records)
and facilities of the Contractor necessary to evaluate Contractor’s compliance with the terms and
conditions of the Agreement or the County’s payment obligations. The County shall pay its own
expenses, relating to such audits, but shall not have to pay any expenses or additional costs of the
Contractor, However, if non-compliance is found that would have cost the County in excess of
$5,000 but for the audit, then the Contractor shall be required to reimburse the County for the cost
of the audit.

11. Remedies

(1) Liquidated Damages: The County and the Contractor acknowledge and agree that the County
may incur costs if the Contractor fails to meet the delivery times set forth in the Request for
Proposal for the Products and Services. The parties further acknowledge and agree that: (a) the
County may be damaged by such failures, including loss of goodwill and administrative costs; but
that (b) the costs that the County might reasonably be anticipated to accrue as a result of such
failures are difficult to ascertain due to their indefiniteness and uncertainty. Accordingly, the
Contractor agrees to pay liquidated damages at the rates set forth in the Request for Proposal (if
applicable). The parties agree that the liquidated damages set forth in the Request for Proposal shall
be the County’s exclusive remedy for loss of goodwill and administrative costs, attributable to a
failure by the Contractor to meet such delivery times, but shall not be the remedy for the cost to
cover or other direct damages.

(2) Right to Cover: If the Contractor fails to meet any completion date or resolution time set forth
in this Agreement (including the Exhibits), and it fails to cure such default within one (1) business
day afier receiving written notice from the County of such failure, the County may take any of the
following actions with or without terminating this Agreement, and in addition to and without
limiting any other remedies it may have:

Employ such means as it may reasonably deem advisable and appropriate to perform itself or obtain
the Services from a third party until the matter is resolved and the Contractor is again able to resume
performance under this Agreement; and

Deduct any and all reasonable expenses incurred by the County in obtaining or performing the
Services from any money then due or to become due the Contractor and, should the County’s
reasonable cost of obtaining or performing the services exceed the amount due the Contractor,
collect the difference from the Contractor.

(3) Right to Withhold Payment. If the Contractor materially breaches any provision of this
Agreement, the County shall have a right to withhold all payments due to the Contractor with
respect to the services that are the subject of such breach until such breach has been fully cured.

(4) Specific Performance and Injunctive Relief. The Contractor agrees that due to the potential
impact on public health, monetary damages may not be an adequate remedy for the Contractor’s
failure to provide the Services required by this Agreement, and monetary damages may not be the
equivalent of the performance of such obligation. Accordingly, the Contractor hereby agrees that
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the County may seek an order granting specific performance of such obligations of the Contractor
in a court of competent jurisdiction in Cumberland County, North Carolina. The Contractor further
consents to the County seeking injunctive relief (including a temporary restraining order) to assure
performance in the event the Contractor breaches the Agreement in any material respect.

(5) Setoff. Each party shall be entitled to setoff and deduct from any amounts owed to the other
party pursuant to this Agreement all damages and expenses incurred as a result of the other party’s
breach of this Agreement, following any applicable cure periods, and provided such party has given
notice of its intention to apply a setoff prior to making the payment deduction, together with
documentary evidence demonstrating that such party has actually incurred the damages and/or
expenses being setoff.

(6) Other Remedies. Except as specifically set forth in the main body of this Agreement, the
remedies set forth above shall be deemed cumulative and not exclusive and may be exercised
successively or concurrently, in addition to any other available remedy

12. Debarment and Suspension

(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such, the contractor is required to verify that none of the contractor’s principals (defined at 2
C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.
§ 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C,
and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

(3) This certification is a material representation of fact relied upon by the County. If it is later
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to County, the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.

(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C
and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract
that may arise from this offer, The bidder or proposer further agrees to include a provision requiring
such compliance in its lower tier covered transactions.

13. Equal Employment Opportunity

During the performance of this contract, the Contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor
will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, sex, sexual orientation, gender
identity, or national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The contractor will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not
otherwise have access to such information, unless such disclosure is in response to a formal
complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including
an investigation conducted by the employer, or is consistent with the contractor's legal duty to
furnish information.

(4) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers' representatives of the contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(5) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

() In the event of the contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(8) The contractor will include the portion of the sentence immediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204
of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon
each subcontractor or vendor. The contractor will take such action with respect to any subcontract
or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance:
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Provided, however, that in the event a contractor becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the administering agency,
the contractor may request the United States to enter into such litigation to protect the interests of
the United States.

The applicant further agrees that it will be bound by the above equal opportunity clause with respect
to its own employment practices when it participates in federally assisted construction work:
Provided, That if the applicant so participating is a State or local government, the above equal
opportunity clause is not applicable to any agency, instrumentality or subdivision of such
government which does not participate in work on or under the contract.

The applicant agrees that it will assist and cooperate actively with the administering agency and
the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it
will furnish the administering agency and the Secretary of Labor such information as they may
require for the supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing compliance.

The applicant further agrees that it will refrain from entering into any contract or contract
modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred
from, or who has not demonstrated eligibility for, Government contracts and federally assisted
construction contracts pursuant to the Executive Order and will carry out such sanctions and
penalties for violation of the equal opportunity clause as may be imposed upon contractors and
subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, Subpart
D of the Executive Order. In addition, the applicant agrees that if it fails or refuses to comply with
these undertakings, the administering agency may take any or all of the following actions: Cancel,
terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain
from extending any further assistance to the applicant under the program with respect to which the
failure or refund occurred until satistactory assurance of future compliance has been received from
such applicant; and refer the case to the Department of Justice for appropriate legal proceedings.

14. Davis-Bacon Requirements

(1) All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act
(40 U.S.C. 3141-3144, and 3146-3148) and the requirements of 29 C.F.R. pt. 5 as may be
applicable. The contractor shall comply with 40 US.C. 3141-3144, and 3146-3148 and the
requirements of 29 C.F.R. pt. 5 as applicable.

(2) Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor.

(3) Additionally, contractors are required to pay wages not less than once a week.

15. Copeland “Anti-Kickback®” Act

(1) Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the
requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this
contract,

RFQ Solid Waste Gas Services Page 16 of 22



(2) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above
and such other clauses as FEMA may by appropriate instructions require, and also a clause
requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime
contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor
with all of these contract clauses.

(3) Breach. A breach of the contract clauses above may be grounds for termination of the contract,
and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.”

16. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded in excess of $100,000 that involve the employment of
mechanics or laborers must be in compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5).

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit
any such laborer or mechanic in any workweek in which he or she is employed on such work to
work in excess of forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked
in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of
the clause set forth in paragraph (b) (1) of this section the contractor and any subcontractor
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and
subcontractor shall be liable to the United States (in the case of work done under contract for the
District of Columbia or a territory, to such District or to such territory), for liquidated damages.
Such liquidated damages shall be computed with respect to each individual laborer or mechanic,
including watchmen and guards, employed in violation of the clause set forth in paragraph (b) (1)
of this section, in the sum of $26 for each calendar day on which such individual was required or
permitted to work in excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (b) (1) of this section.

(3) Withholding for unpaid wages and liquidated damages. The Owner shall upon its own action
or upon written request of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work performed by the contractor or
subcontractor under any such contract or any other Federal contract with the same prime contractor,
or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards
Act, which is held by the same prime contractor, such sums as may be determined to be necessary
to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (b)(2) of this section.

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs (b)(1) through (4) of this section.
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17. Rights to Inventions Made Under a Contract or Agreement

Patent and Rights in Data
Contracts involving experimental, developmental, or research work.

The term "subject data" used in this clause means recorded information, whether or not copyrighted,
that is delivered or specified to be delivered under the contract. The term includes graphic or
pictorial delineation in media such as drawings or photographs; text in specifications or related
performance or design-type documents; machine forms such as punched cards, magnetic tape, or
computer memory printouts; and information retained in computer memory. Examples include, but
are not limited to, computer software, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications, and related
information. The term "subject data" does not include financial reports, cost analyses, and similar
information incidental to contract administration.

Rights in Data - The following requirements apply to each contract involving experimental,
developmental or research work:

The following restrictions apply to all subject data first produced in the performance of the contract
to which this Attachment has been added:

(1) Except for its own internal use, the Purchaser or Contractor may not publish or reproduce
subject data in whole or in part, or in any manner or form, nor may the Purchaser or Contractor
authorize others to do so, without the written consent of the Federal Government, until such time
as the Federal Government may have either released or approved the release of such data to the
public; this restriction on publication, however, does not apply to any contract with an academic
institution. In accordance with 49 CFR § 18.34 and 49 CFR § 19.36, the Federal Government
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, publish, or otherwise
use, and to authorize others to use, for "Federal Government purposes," any subject data or
copyright described in subsections (2)(b)(i) and (2)(b)(ii) of this clause below. As used in the
previous sentence, "for Federal Government purposes," means use only for the direct purposes of
the Federal Government. Without the copyright owner's consent, the Federal Government may not
extend its Federal license to any other party.

(2) Any subject data developed under that contract, whether or not a copyright has been obtained;
and

(3) Any rights of copyright purchased by the Purchaser or Contractor using Federal assistance in
whole or in part.

(4) When federal assistance is awarded for experimental, developmental, or research work, it is the
general intention to increase knowledge available to the public rather than to restrict the benefits
resulting from the work to participants in that work. Therefore, unless determined otherwise, the
Purchaser and the Contractor performing experimental, developmental, or research work required
by the underlying contract to which this Attachment is added agree to make available to the public,
either the license in the copyright to any subject data developed in the course of that contract or a
copy of the subject data first produced under the contract for which a copyright has not been
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obtained. If the experimental, developmental, or research work, which is the subject of the
underlying contract, is not completed for any reason whatsoever, all data developed under that
contract shall become subject data as defined in subsection (a) of this clause and shall be delivered
as the Federal Government may direct. This subsection (c), however, does not apply to adaptations
of automatic data processing equipment or programs for the Purchaser or Contractor's use whose
costs are financed in whole or in part with Federal assistance.

(5) Unless prohibited by state law, upon request by the Federal Government, the Purchaser and the
Contractor agree to indemnify, save, and hold harmless the Federal Government, its officers,
agents, and employees acting within the scope of their official duties against any liability, including
costs and expenses, resulting from any willful or intentional violation by the Purchaser or
Contractor of proprietary rights, copyrights, or right of privacy, arising out of the publication,
translation, reproduction, delivery, use, or disposition of any data furnished under that contract.
Neither the Purchaser nor the Contractor shall be required to indemnify the Federal Government
for any such liability arising out of the wrongful act of any employee, official, or agents of the
Federal Government.

(6) Nothing contained in this clause regarding rights in data shall imply a license to the Federal
Government under any patent or be construed as affecting the scope of any license or other right
otherwise granted to the Federal Government under any patent.

(7) Data developed by the Purchaser or Contractor and financed entirely without the use of Federal
assistance that has been incorporated into work required by the underlying contract to which this
Attachment has been added is exempt from the requirements of subsections (b), (¢), and (d) of this
clause, provided that the Purchaser or Contractor identifies that data in writing at the time of
delivery of the contract work.

(8) Unless determined otherwise, the Contractor agrees to include these requirements in each
subcontract for experimental, developmental, or research work financed in whole or in part with
Federal assistance.

(9) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (i.e., a large business, small business, state government or state
instrumentality, local government, nonprofit organization, institution of higher education,
individual, etc.), the Purchaser and the Contractor agree to take the necessary actions to provide
those rights in that invention due the Federal Government as described in U.S. Department of
Commerce regulations, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements," 37 CFR Part
401.

(10) The Contractor also agrees to include these requirements in each subcontract for experimental,
developmental, or research work financed in whole or in part with Federal assistance.

Patent Rights - The following requirements apply to each contract involving experimental,
developmental, or research work:
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(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to
practice in the course of or under the contract to which this Attachment has been added, and that
invention, improvement, or discovery is patentable under the laws of the United States of America
or any foreign country, the Purchaser and Contractor agree to take actions necessary to provide
immediate notice and a detailed report to the party at a higher tier.

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of
the Contractor 's status (a large business, small business, state government or state instrumentality,
local government, nonprofit organization, institution of higher education, individual), the Purchaser
and the Contractor agree to take the necessary actions to provide those rights in that invention due
the Federal Government as described in U.S. Department of Commerce regulations, "Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements," 37 CFR Part 401.

(3) The Contractor also agrees to include the requirements of this clause in each subcontract for
experimental, developmental, or research work financed in whole or in part with Federal assistance.

18. Procurement of Recovered Materials

(1) In the performance of this contract, the Contractor shall make maximum use of products
containing recovered materials that are EPA-designated items unless the product cannot be
acquired:

« Competitively within a timeframe providing for compliance with the contract performance
schedule.

* Meeting contract performance requirements.
* At a reasonable price.

(2) Information about this requirement, along with the list of EPA-designated items, is available
at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

(3) The Contractor also agrees to comply with all other applicable requirements of Section 6002 of
the Solid Waste Disposal Act.”

19. Safeguarding Personal Identifiable Information:

Contractor will take reasonable measures to safeguard protected personally identifiable
information and other information designated as sensitive by the awarding agency or is considered
sensitive consistent with applicable federal, state, and/or local laws regarding privacy and
obligations of confidentiality.

20, Buy USA - Domestic Preference for certain procurements using federal funds.
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Contractor should, to the greatest extent practicable under a Federal award, provide a preference
for the purchase, acquisition, or use of goods, products, or materials produced in the United States
(including but not limited to iron, aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all contracts and purchase
orders for work or products under this award. For purposes of this section: (1) “Produced in the
United States” means, for iron and steel products, that all manufacturing processes, from the initial
melting stage through the application of coatings, occurred in the United States. Page 4 of 5 (2)
“Manufactured products” means items and construction materials composed in whole or in part of
non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl
chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

21. Byrd Anti-Lobbying Amendment

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an
employee of a Member of Congress in connection with obtaining any Federal contract, grant, or
any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures
are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the
awarding agency.

22. Compliance with Federal Law, Regulations, and Executive Orders

This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of
the contract. The contractor will comply with all applicable Federal law, regulations, executive
orders, FEMA policies, procedures, and directives.
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February 08, 2024

Cumberland County Solid Waste

Attention: Amanda Lee Bader, P.E., General Manager for Natural Resources
698 Ann Street

Fayetteville, North Carolina 28301

RE: Reguest for Qualifications
Solid Waste Gas Services

Dear Ms. Bader,

Smith Gardner, Inc. (S+G) is pleased to submit the attached Statement of Qualifications (S0Q) for Solid Waste
Gas Services for Cumberland County. With staff exclusively dedicated to the solid waste and environmental
industries, we trust you will find that S+G's team is uniquely qualified to provide the County with the following
benefits:

Proven Solid Waste Experience - S+G has focused on solid waste and environmental industries for over 30 years
providing consulting, engineering and monitoring services that align with the County’s current needs. From our
significant monitoring, assessment and remediation experience to our expertise in environmental compliance
we have a group of professionals ready to partner with the County.

Proximity to and familiarity with NCDEQ and Cumberland County - S+G has partnered with numerous counties
and municipalities within the State and have developed a strong rapport with NCDEQ staff that are located less
than one-mile from our office. Additionally, we are already familiar with the County’s facilities.

Our experts are your experts - Having focused solely on providing innovative and appropriate engineering and
environmental services for the solid waste industry for over 30 years our staff are highly experienced. When you
work with 5+G, you work with experts, and some of our most seasoned professionals are slated to work on your
project.

If S+G is awarded the contract, we certify that we, and our sub-contractors, will comply with the E-Verify
requirements and we certify that our firm is not, nor are any of it's sub-contractors, on the Iran Final Divestment
List.

5+G also certifies that the firm, and sub-contractors, are eligible to receive federal funds as provided by the

Uniform Grant Guidance, 2 CFR Sect. 200 and must comply with Davis-Bacon Wage Requirements and American
Iron and Steel Provisions. The EPLS for SAM is attached at the end of this qualifications package.

Based upon our understanding of the County’s program and our forecasted workload, S+G will be available to
begin work with the County immediately upon notification and has the staffing capacity available to meet the
County's anticipated needs. S+G appreciates the opportunity to submit our SOQ and we welcome the opportunity
to discuss our qualifications. Should you have any questions, please contact us at (919) 828-0577.

Sincerely,
SMITH GARDNER, INC.

E;nﬁusiﬂne&b.‘ﬂs (_Hb P € ———
] m * e ' 7l
2%%30... ; J“:ﬂu
BO7TOEBATI1F488...
Stacey A. Smith, P.E. Joan A. Smyth, P.G.
President, Senior Engineer Vice President, Senior Hydrogeologist
(919) 828-0577 ext. 127 (919) 815-1494
stacey@smithgardnerinc.com joanf@smithgardnerinc.com
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" RESTURCENANAGEMENT * .\ |

Solid, Hazardous, and Industrial Waste
Pre-Project Due Diligence and Planning
Site Characterization and Site Studies
Facility Design and Permitting
Landfills; New Cells, Expansion Cells
Transfer Stations, Convenience Centers
Operations Support
Fducation and Training
Peer Review/ Expert Witness
Project Procurement and Construction

SMITH GARDNER, INC. | }ff_g%h
Stacey A. Smith, P.E. T

Bid Procurement President, Senior Engineer |88 S E '
Construction Administration 6 COA R1al[ e'?éﬁ%’g’ 37’2"&; "'_,e .

Facility Closure and Past-Closure stacey@smithgardnerinc.com | 344

INTRODUCTION

Renewable Energy Smith Gardner, Inc. (S+G] is an employee owned firm specializing in the
Biomass solid waste and environmental consulting industry. Since ourincorporation
Solar in 1991, we have focused on providing innovative, cost effective solutions
Landfill Gas to solid waste challenges throughout the US for a variety of clients. With
Lot Material over 40 employees, most key staff have several decades of experience in
AN A ; the solid waste industry.

Facilities Design, Permitting, Construction and COA : :

Feasibility Studies & Implementation; The services listed under Resource Management, Recovery, and

Remediation (left) are services we provide every day to optimize solid

Congus: FEMy waste management and plan for the future. S+G’s work has resulted in

Material Recovery Facilty many technical advances in design, closure, and remediation, combining
LFG Systems for Beneficial Use classic civil/geotechnical engineering with technological innovation in
Site Redevelopment geosynthetics to develop cost-effective solid waste disposal solutions.
Wastali{hatactenzatmn Our commitment to the solid waste and environmental industry is evident
huditing in everything we do including our involvement with the Environmental
Waste Reduction Research & Education Foundation [EREF), National Waste and Recycling
Solid Waste Facility Mining f\ssociation c(iNhWRgl' tlhe Sﬁlid \{Vastx Associatic[ngRK{ North America
e ——— (SWANAI, and the Caro inas Recycling Association i
Enviranmental Site Assessment S+G consults for clients across North Carolina as well as Tennessee, South
Phase | and Phase 2 ESAs Carolina, Georgia, and Virginia. Our clients in North Carolina are shown
Water Quality below.
Environmental Monitaring and Compliance LD :
Monitoring System Design and Permitting R
Groundwater and Surface Water N
Methane Gas witonen cuns
Risk Management i
Remedial Design and Implementation
Permitting
Groundwater and Surface Water
Methane Gas

Remediation System Operations and Dptimization
Air Quality Permitting and Compliance
Asbestos Management and Compliance

SMITH GARDNER 1 www.smithgardnerinc.com
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OUR MISSION
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S+G's mission is to provide our clients with
innovative, yet sensible solutions by being highly
responsive, detail-oriented, and employing
effective communications.
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PROJECT UNDERSTANDING

5+G understands this RFQ is for professional services for air quality
compliance and landfill gas management at the Ann Street Landfill and
other solid waste facilities in Cumberland County. We are aware of and
engaged in multiple projects related to landfill gas management, air
permit/regulatory compliance, federal greenhouse gas monitoring and
reporting, and renewable energy/renewable gas project development,

Background

As a consultant, S+G has and will work closely with site personnel to
maintain and assist operations at the landfill. We are prepared to assist
as primary operator or as a resource in wellfield adjustments. S+G also
reviews LFGCCS data to ensure continued compliance with the landfill air
permit and underlying state and federal regulations.

Surface Emission Monitorin

Our personnel perform quarterly surface emission monitoring (SEM]
events on the active landfill to confirm that the LFGCCS is properly operated
to capture methane. During the past year, we successfully transitioned the
closed “Balefill" landfill from quarterly to annual SEM events. We also
negotiated permit procedures and protocols with the Division of Air Quality
to isolate portions of the gas system during the Balefill mining project to
maintain compliance with the air quality permit.

Gas Collection and Delivery

After installation of the current blower/flare skid in 2021, our team
performed stack testing and reported to DEQ. S+G tracks continuous
gas collection and delivery to the renewable energy project at the Cargill,
Inc. facility across the Cape Fear River, and perform ongoing periodic
maintenance to maximize gas sale.

Grant Assistance

We are providing assistance for SRF and grant applications to upgrade the
gas treatment and delivery system, as well as to maximize gas capture,
and minimize GHG emissions. We are prepared to continue our assistance
in the development of new grant proposals while managing compliance
and reporting with current awards. Most recently, S+G has assisted with
FEMA BRIC Grants, NC DOT LAPP Grants, ARP Grants, and NC DEQ
Greenhouse Grants. We also are working with Cumberland County to join
in the Climate Pollution Reduction Grants [CPRG) program, which provides
$5 billion in grants to develop and implement ambitious and novel plans
for reducing GHG emissions.

2 www.smithgardnerinc.com



CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA 02/08/2024

R
o

S T

OUR VISION

As an employee-owned company, Smith
Bardner, Inc. strives to continually improve
efficiencies, services, and solutions to help
our clients achieve the greatest returns on
their investments. We achieve this vision
thraugh teamwaork, respect, accountability,
integrity, and innovation. These values
power everything we do.
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PROJECT UNDERSTANDING CONT.
Greenhouse Gas Monitoring and Reporting

S+G has prepared GHG monitoring reports for submittal to EPA as required by
40 CFR Part 98. These reports are submitted annually in March through the EPA
greenhouse gas reporting tool [e-GGRT] portal. S+G was able to gain access to
e-GRRT shortly after beginning work with Cumberland County despite previous
reporting contractors being unable to provide login credentials, and thereby
meeting the federal reporting deadline. S+G continues to track changes and
developments in the federal rule, including the changes proposed August 1, 2023.

Landfill Gas Collection System ign

$+G has prepared an updated Landfill Gas Management Plan for Ann Street Landfill
incorporating the expansion of the system into Cells 9 & 10. This expansion will
include vertical wells and remote wellhead systems to alleviate the need to raise
wells and to avoid impact with waste compaction equipment. We are evaluating
revisions to tools used to estimate gas generation and pollutant concentrations,
including proposed changes to the AP-42 emission factors, and the Landfill Gas
Emission Model [LandGEM].

dfill Gas System Operati nd Main C

Following the expansion and development of gas systems, S+G maintains staff and
resources to assist in operations and maintenance of the installed infrastructure
including piping repairs, valve repairs, blower replacements, troubleshooting and
response to shutdowns or system malfunctions with a rapid response time.

Renewable Natural Gas [RNG) Treatment, Permitting, and Design

S+G has been in both supporting and primary roles in the development of new
RNG projects in the United States. Many of our past developed projects are
now converting to RNG including the necessary treatment and compression
for conversion to pipeline grade quality. Our experience has included a long
partnership with 1.C. Thomasson Associates (ICT) Landfill Gas System Operations
and Maintenance for the mechanical-electrical-plumbing portion of the projects.
In the past few years, 5+G and ICT partnered on front end engineering review of
over 1,000 miles of low pressure agricultural gas pipelines in a hub and spoke
concept for injection into the natural gas pipeline network. The system designs
were prepared in compliance with PHMSA Part 192 Regulations. More recently,
we are assisting with virtual pipeline delivery and offloading stations for the
conversion of landfill gas to pipeline quality. S+G has the resources and partners
to assist in various RNG systems including the sufficient treatment, air permitting,
storage, and delivery of gas to the pipeline network. We also frequently partner
with Crowder Construction Company on many of the projects referenced above, as
well as numerous renewable energy projects to provide upfront gas value studies,
and permitting assistance (air, local ordinance, etc.).

3 www.smithgardnerinc.com



CLIENT: CUMBERLAND COUNTY, NORTH CAROLINA 02/08/2024

\FIRM SERVICES:
A 1/}--:);(’-? E— :

OUR PROMISE

The right environmental solutions delivered
through innavation and efficiency for a better
tomorrow, We accomplish this by leveraging
our knowledge, experience, passion and
commitment.
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FIRM SERVICES

S+G specializesin providing comprehensive engineering and environmental
services to the Solid Waste Industry. These services include:

&
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Site Characterization, Design, and Permitting

Landfill Engineering Design, Permitting, and Constructian
Construction Administration and Construction Quality Assurance
Landfill Gas System Design, Permitting, Construction, and
Operations

Air Quality Permitting and Compliance

Carbon Credit Services

Certification of landfill and LFG system construction

Landfill Closure and Post-Closure

Due Diligence and Environmental Site Assessment

Feasibility Studies

Economic Planning and Forecasting

Operations Support

Education and Training

Peer Review/Expert Testimony

S+G was founded as an employee-owned company to provide specialty
engineering and geological services focused on to the solid waste
community. Because of our foundation in solid waste, S+G brings the
following advantages:

S+G is one of the largest firms on the east coast that works exclusively
in the solid waste field. Our professional staff has combined experience
of over 250 years in the solid waste industry involving planning, siting,
permitting, design, construction, operations, assessment, closure, and
post closure care of various solid waste facilities.

S+G has significant experience providing innovative solutions including:

S+G was one of the first firms to become a Chicago Climate Exchange
(CCX) Verifier of landfill carbon credits.

S+Gis tll1e Engineer of Record for the largest landfillin NC (Sampson
Co., NC).

S+G designed and implemented an innovative passive relief vent
system that allows venting of potential gas pressures immediately
below the cover system exceeding design limitations in the event of
shutdown of LFG collection and control system.

S+G designed the first piggy-back landfill design in NC (The City of
Winston-Salem for HDR).

4 www.smithgardnerinc.com
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OUR VALUES

Smith Gardner, Inc. stives to continually
improve efficiencies, services, and solutions to
help our clients achieve the greatest retumns on
their investments.

We achieve this through

= Teamwark

« Respect

= Accountability
= Integrity

= Innovation

+ Involvement

These values power everything we do.

Ann Street Landfill (NC)
Abbeville County Landfill (SC)
Bi-County Solid Waste
Management Landfill (TN]
Cleveland County MSW Landfill
(NC)

Davidson County MSW Landfill
(NC)

Georgetown County Landfill (SC]
Grady Road MSW Landfill (GA]
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QUALIFICATIONS CONT.

Landfill Gas Management
5+G has been a leader in all aspects of landfill gas (LFG] management

~ since 2001. From permitting to design/engineering and operations, 5+G

has performed all levels of LFG permitting, including Title V, Prevention
of Significant Deterioration (PSD], Best Available Control Technology
(BACT) analysis, and Greenhouse Gas (GHG) reporting and permitting. We
understand the importance of working with regulators in the regional and
central offices to obtain the best permit with the most flexibility for the
facility’s operations.

S+G has a proven track record of moving permits forward in spite of
regulatory opposition as evidenced by our work under the Commercial
Industrial Solid Waste Incinerators [CISWI] and non-hazardous secondary
materials [NHSM) rules on LFG combustion projects. When North
Carolina’s interpretation of this rule halted development of LFG to energy
(LFGTE) projects, S+G's efforts in working with federal EPA and state air
regulators allowed us to permit two (2] separate LFG-fired generators
that otherwise would not have been approved. 5+G has performed LFG
sampling on numerous landfills from Florida to Pennsylvania. We have
performed Tier 2 sampling from leachate collection systems, passive
vents, active collection systems, and push probes to exempt landfills from
New Source Performance Standards (NSPS) requirements to collection
and control LFG.

Landfill Gas Monitoring, Assessment, and Remediation

S+G has performed landfill gas monitoring at landfill facilities since the
1990's. This includes preparation of LFG monitoring plans, assessment
of LFG migration through soil gas surveys and well installation. We assist
facilities with LFG remediation ranging from passive vent trenches to limit
off-site migration, to

Landfill Gas Projects

Johnston County MSW Landfill Oconee County Landfill (SC)

(NC) Orangeburg County Closed MSW
Kersey Valley MSW Landfill (NC) Landfill [SC)

Landfill Group/Enerdyne RVRA - Smith Gap Landfill [VA]
Lee County MSW Landfill (NC) Sampson County Landfill [NC)
Lexington County Landfill (SC) South Wake MSW Landfill (NC]
MAS Energy (VA, WI, PA] Terreva Renewables, LLC (NC, OH)
Newton County MSW Landfill (BA)  York County Closed MSW Landfill
Newton County MSW Landfill [GA]  (SC)

North Wake Landfill (NC)

5 www.smithdardnerinc.com
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hs specialists in resaurce recovery, we strive to
offer our clients ways to utilize items that may
be considered by others to be waste. Further we
try to engineer our projects o turn negatives inta
positives for the long-term benefit of the site and
the client.
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FIRM SERVICES CONT.
Landfill Permitting and Design

S+G's focus on solid waste management has allowed us to design
hundreds of landfill expansions including piggyback landfills, as well as
landfills proposed as greenfield sites. As a landfill specialist, our firm
provides turnkey design/construction service for all elements and features
associated with solid waste management facilities including single, double,
and composite liner systems; leachate collection/management systems;
final covers: soil erosion control and stormwater management features;
leachate storage facilities; and landfill gas collection & control systems.

Erosion and Sedimentation Control Permitting

5+G has been providing engineering and plan preparation for erosion and
sedimentation control for decades. Our knowledge of both local and state
level ordinances is extensive and we understand the requirements of the
Land Quality Section regarding submittals for this permitting process.

Construction Administration and Quality Assurance

Anintegral part to solid waste management is Contract Administration and
Construction Quality Assurance. S+G has administered over $80 Million
in landfill construction contracts over the past five years. Our Quality
Assurance role includes geotechnical oversight to meet subgrade and
liner specifications, as well as stormwater system construction oversight.
We use subcontracted laboratories for material testing as needed.

Public Notices and Meetings

S+G has over 30 years of experience managing public meetings from
less formal informational sessions to formal Board of Commissioners
presentations. Our senior staff has performed in this capacity and
understands the necessity for clarity and brevity, as well as building
productive rapport with both the public and elected officials. We also
have experience preparing public notices and ensuring we meet all notice
requirements.

Economic Planning and Forecasting

S+G understands that the City has a successful history in developing long-
range planning documents that serve to guide the public operations and
plan for future expenditures and projected revenues. S+G has worked with
many of our clients to assist in their short and long-term planning and
development activities. S+G has provided organizational evaluations and
developed financial pro forma models to project revenues and expenditures
for solid waste operations for our public sector clients. Additionally, we
assist our clients with financial assurance needs throughout the life and
post-closure period of their landfill.

6 www.smithgardnerinc.com
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COMMITMENT

S+6 is committed to providing the best
solid waste consulting for our clients. We
understand that providing robust engineering
design coupled with responsiveness and client
satisfaction generates client loyalty and long
term relationships.

SMITH - GARDNER

TH CAROLINA 02/08/2024

FIRM SERVICES CONT.
Requlatory Liaison
S+G has worked in the solid waste industry in North Carolina for over
30 years. During that time, we have developed a great rapport with the
regulatory community. This rapport has allowed us to develop innovations

in standard industry practice that have benefited our clients as well as the
regulated community at large.

Grant Funding Applications

S+G has assisted Cumberland County in the pursuit of grant funding for
projects, most recently including the NCDEQ Climate Pollution Reduction
Grant which was submitted in January. We understand that Cumberland
County is working to create an environmental complex at the Ann Street
Landfill which will address pressing environmental issues of the day such
as increasing capture of reuse of greenhouse gases, increased composting
capacity, creation of the pollinator garden at the facility and planned
activities for adaptive structure reuse and educational programming.

To further assist the County with their quest to fund environmental projects
through grants, we have teamed with Wanu Organics, an MBE firm, led by
Mr. Jorge Montezuma, P.E. who has extensive grant funding experience.
Prior to starting his consulting firm, Mr. Montezuma worked for the
North Carolina Department of Environmental Quality [(NCDEQ) Division
of Environmental Assistance and Customer Service (DEACS]. During
that time, he assisted in reviewing grant applications for the NCDEQ and
managed more than $350,000 in grant funding contracts with composting
operators and food waste haulers. His duties included contract review with
awardees, ensuring contracts were signed, providing technical assistance
for implementation, ensuring grants were completed, and writing reports
summarizing the impact.

Additionally, during his work with Atlas Organics, he wrote a NCDEQ
DEACS grant to obtain $60,000 to purchase a stacker to improve the
process efficiency and increase the amount of material processed. NCDEQ
awarded the full amount to Atlas in 2022 to implement the project.

) www.smithgardnerinc.com
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ENVIRONMENTAL RESPONSIBILITY

As leaders in solid waste consulting, we believe
itis our responsibility to be active participants in
the development of environmentally appropriate
waste management practices for the future.

SMITH - GARDNER
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FIRM SERVICES CONT.
Environmental Justice Support

S+G understands that the Ann Street Landfill is located in a diverse
community that has been historically economically disenfranchised. To
better engage the local community and ensure that all environmental
justice requirements are met or exceeded, S+G is teaming with Tate
Consulting [Tate) an MBE business. Tate is led by Antwain and Andrea Tate
who each have over 30 years of experience in community involvement and
environmental justice including survey design, public meetings, research
implementation and benchmarking community engagement strategies.

Tate's work has included a project for Winston-Salem University and the
Center for the Study of Economic Mability (CSEM) in support of the United
Way and The Partnership for Prosperity. This project including providing
strategic direction for community development in the Castle Heights
community, determining the communities mission, vision, community
transportation needs and values. Additionally, Tate created a Team Based
Strategic Planning and Community PowerPoint Model which assisted
the community teams to partner with various for-profit and non-profit
stakeholders for the betterment of the community.

In 2021 Tate provided strategic community engagement with virtual and in-
person stakeholder meetings for the NCDEQ and SCDOT on behalf of the
Carolina Bays Parkway Extension Project Environmental Justice Outreach
Team.

In 2023, Tate worked with the NCDOT to prepare data survey analytics
for the Statewide Transportation Improvement Plan. This work
included community engagement and resulted in innovative qualitative
and quantitative visualization of environmental justice metrics and
methodologies.

www.smithgardnerinc.com
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Satisfaction is the fulfillment of one’s wishes,
expectations, or needs. At $+6, we seek
satisfaction for our clients by resolving their
toughest environmental challenges.

SATISFACTION

FIRM SERVICES CONT.

S+G is extremely qualified to provide landfill gas system construction for the
County. We have provided the table below listing Clients with similar project
requirements as the County.

Aessurce Managoment Recovery Remedialion

i g

L=l
-

t-Closure

Studies:

Landfill Design
Landfill Permitting
| Procurement / Construction Admin./ COA
Design / Permitting
= | Budgeting/Feasibility/Financial Modeling
Recycling / Compest / Renewable Energy
Optimization
NPDES Monitoring f Compliance
| Environmental Site Assessment [Ph. 3/ 2)

o of Shte Devel
Feasibility
Landfill Gas Manitoring
Material Recovery Facility Design
Landfill Gas Menitaring
Landfill Gas Remediation
Water Quality Monitaring / Reporting

Operatiens Suppert / Training
Landfill Bas te Energy Evaluation

Landfill Gas System Design / Permitting
Landlill Gas System Construction

Landfill Gas System Operations

Landiill Closure / Pos|
Transfer Station / Convenience Center
Campost Facility Design / Permitting
Remedial Design / Parmitting / Install

Remediation System Operations /

Water Quality Menitoring / Reporting
Site Redevelopment

Compl -

Air Quality Permitting / Compliance

Site Hydrogeologlc Characte
and Comp
Waste Relocation Oversight / Assistance

Cliant Contact
Avary County, NC
Eric Foster
City of Charlotte, NC X
Renalssance Park
City af High Paint, NC
Robhby Stone, P.E.
City of Winston-Salem, NC % Xx|x|x|x x X|x x X|x|x
Jan McHargue
Davidson County, NC
Charlie Brushwood
IDTE Biamass (Various Sitas]
(Chris Anglin
ETC of Geargia, LLC
Mike Birch
Halllax County, NC
(Christopher Willilams
Harneti County, NC
Chad Beane
Johnston Counly, NG
Brian Beasley
|I.mtlnglon County, 5C
Dave Eger
MAS Energy [Varlous Sites]

X|X
Jasan Byars

k]
"
»
»x
b
]
=
=
b
E
>
>
»
-
»
o
*x
=
>
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Biogas Energy Selulions [Various Sites)
Steve Laliberty

(Ocones County, SC X XX X]X|X
Swiain Sl X|X% X|x|x X|X| % b 4 X

Paraon County, NC X X|x|x| X |x X X|x X
|Ray Foushee

Roanoke Valley Resource Authorily
Jeremy Garrett

Sampson County Dispesal LF (NC)
Joe Smith

Surry County, NG % 215 a0
Jessica Mantgomery X X

Washington Ceunty, NC
|Danny Reynolds

Wayne County, NG wlxlx x % .
Randy Rogers
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The following pages provide specific project experience for S+G. Our experience covers all solid waste activities
from conceptual planning through post-closure.

CUMBERLAND COUNTY LANDFILL

FAYETTEVILLE, NORTH CAROLINA /2021 - PRESENT

Description - The Cumberland County Solid Waste facilities include an
active MSW unit, a closed balefill unit, an LCID landfill, a compost facility,
3 closed MSW unit with C&D interred over it, convenience centers, a
proposed transfer station, and closed pre-regulatory landfill units.

Environmental and Compliance Services - S+G provides water quality
monitoring and reporting, monthly leachate sampling and reporting, landfill
gas monitoring and reporting, assistance with NPDES and miscellaneous
environmental and compliance services.

Air Quality & Landfill Gas Services - 5+G provides landfill gas collection

PROJECT SPECIFIC EXPERIENCE INCLUDES: system monitoring, assistance with enhancing gas production for sale
Tille V Compliance to an end user, Title V permit review, Title V compliance reporting, and
»LFG Monitoring greenhouse gas (GHG] reporting. The gas production project includes an
» Groundwater Moritaring and Management approximate 1,000 CFM direct delivery project to a local industry for off set
» Transfer Station Option Evaluation boiler fuels mclu'd_tng_a transmission line below the Cape Fear River and
. Transfer Station Design and Permiting landfill gas cor!d[tlomng. Add|§|onal services have been regarding grant
\Water Quality Remediation support in obtaining study funding or low interest loans.

Landfill Engineering Services - S+G is assisting the County with future
plans for site expansion and optimization of the existing site including site
development and permitting of partial grade separation transfer station,
recovery and mining of a former unlined MSW landfill, and due diligence
regarding a horizontal expansion by incorporating additional recovery
of a pre-regulatory landfill site. Additional optimization measures have
included steepening of side slopes, reconsidering access roads, and
airspace utilization monitoring. Overall site expansions may yield 50
years of additional landfill disposal capacity for the County as a whole
at competitive rates to that of a new site or transfer to other sites while
maintaining County operational jobs.

Due Diligence and Site Investigation Services - 5+G has provided site

Client Reference: investigation services including document review, historical imagery, site

. reconnaissance, site investigation, exploratory drilling and excavations to
Cumberland County Landfill identify and characterize former pre-regulatory landfill sites for potential
Ms. Amanda Bader, P.E. re-use, recovery, and re-development. S+G works closely with the client
%o(l}utiﬁh?éségé]wector and the regulatory agencies to characterize impacts and benefits for

vel i di L th devel Z
sbaderfcumbartaRdcountic a0k redevelopment including regulatory pathways for such development

Environmental Justice Public Meeting Assistance - S+G has assisted
the County in their efforts toward environmental justice as a part of the
future expansion plan of the site including alternative site study, outward
messaging, GIS and demographic study, public presentation, and technical
support of expansion options.

Surveying Services - S+G has provided field and aerial surveying services
for landfill grade monitoring, as-built recordation, construction staking,
site investigation surveys, monitoring wells, and landfill airspace review
and reporting including aerial photography for year over year progress.

SMITH GARDONER 10 www.smithgardnerinc.com
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DAVIDSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Landfill Design and Permitting

»Construction Administration and COA

» Air Quality Permitting

»Water Quality Monitoring /Assessment
»Landfill Gas to Energy

»Landfill Closure

»financial Studies

»Greenhouse Gas Reporting

»Stormwater Compliance

CEMANABEMENT

Epy
CRT

SMITH GARDNER

DAVIDSON COUNTY, NORTH CAROLINA / 1994 - PRESENT

Description - The Davidson County Landfill site consists of one open
Subtitle-D MSW Landfill, one closed Subtitle-D MSW landfill, and three
closed unlined landfills. S+G has provided a number of services during
our 28 year relationship working with the County including the following:

Landfill Gas to Energy - S+G, working with Davidson County and DTE
Biomass Energy, has assisted in the installation of a 1.6 Megawatt Landfill-
Gas-To-Energy Project. This project became operational in late 2010. 5+G
has also assisted DTE with expansions to the collection system including
the design of a pipeline to the active MSW landfill unit.

Landfill Gas to Energy Evaluation (2006) - As part of an evaluation of
potential landfill gas (LFG) to energy (LFGTE] options for use of the LFG
generated from the County’s landfill, S+G performed detailed financial
models of LFG to energy options including pipeline injection, electrical
generation, and direct use. A developer owned and operated LFG to
electricity project became operational in 2010 and has been producing
electricity since that time.

Landfill Permitting, Design and Construction - S+G performed all
permitting, engineering, and geological services for the Davidson
County Phase 2 MSW and C&D landfills. Permitting activities included
Site Suitability on over 800 acres of property and Permit to Construct
applications for Phase 2 Areas 1 and 2. These investigations required
additional geologic study and geophysical evaluation due to the presence
of fractures and diabase dikes at the site. S+G has performed bid
procurement, construction administration and CQA services for several
expansions of the County’s MSW landfill and leachate storage tank facility.
S+G has also assisted the County in the incremental construction of the
County’s C&D landfill using their own forces.

Closure Design and CQA - S+G provided design and oversight of closure
activities for the western half of the Phase 1 MSW landfill. This project
included the closure of approximately 17 acres of landfill, construction
administration, CQA activities (observation and material testing), and
preparation of a CQA report.

10-Year Financial Studies (2001 & 2011] - S+G performed evaluations
of the County’s overall solid waste management budget (including
collections, recycling, and disposal elements) and projected annual income
and expenditures for the ensuing 10-year period in both 2001 and 2011.
Projected expenditures included an evaluation of the timing and expense
of capital improvement projects (i.e. landfill expansion, closure, and other
site upgrades). Recommendations made by 5+G in the most recent study
and implemented by the County included changes to landfill tipping fees
and fees for convenience center and industrial customers.

Client Reference: Davidson County Integrated Solid Waste
Management
Mr. Charlie Brushwood
336.240.0303
charlie.brushwood(@davidsoncountync.gov

1M1 www.smithgardnerinc.com
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JOHNSTON COUNTY LANDFILL

SMITHFIELD, NORTH CAROLINA / 1997 - PRESENT

Description - The Johnston County Landfill facility consists of an active
lined and inactive MSW landfill units, three unlined MSW units, and an
active lined C&D landfill. S+G has significantly increased the expected
airspace at this site through the use of creatively applying presumptive
remedy strategies for unlined landfill units. S+G has provided services to
the County including the following:

Landfill Gas to Energy [2009-Present) - As part of an evaluation of potential
landfill gas (LFG) to energy [LFGTE) options for use of the LFG generated
from the County's landfill, S+G performed detailed financial models of
LFG to electricity options including County owned and operated, developer

PROJECT SPECIFIC EXFE,H!“‘BE INCLUBES: owned and operated, and County owned/developer operated. A LFGTE
»Landill Design and Permitting project was developed to generate renewable electricity. S+G provided
»Construction Administration and CUA permitting and operational assistance to the developer, as well as testing
»Water Quality Monitaring, Assessment, and to preserve the voluntary status of the LFGCCS. As the LFGTE project
Remediation has changed hands over the years, S+G continues to provide assistance
»Landfill Closure as needed. Most recently we provided engineering and CQA services for
»Landfill Gas to Energy a wellfield expansion to increase LFG flow to support the current project.
»fir Quality Permitting

Groundwater Assessment - S+G performed a groundwater assessment
for the unlined landfill units located at the facility. This work included
installation of monitoring wells, collection of filtered and unfiltered

»Landfill Gas Quality and Tier 2 Testing
»Financial Evaluations

~Gimenhouse Gos Roparting groundwater samples, evaluation of surface water quality and groundwater
»Stormwater Compliance = T el !

flow patterns. During this investigation, a geophysical study was performed

O Wikt N to evaluated the location of diabase dikes at the site as well as a pump

‘ RESOURCE MAH‘&BEMENT : test to determine preferential flow paths created by the diabase dike. S5+G

prepared work plans for this assessment and prepared a remedial strategy
for the site.

Piggy-Back MSW Landfill Design for Presumptive Remedy - Due to the
location of two of the unlined landfill units within 300 feet of each other,
S+G proposed a presumptive remedy design that created over 15 years
of lined MSW airspace between/over the unlined landfill units as the
remedial strategy for the site. This “new” airspace will ultimately generate

Client Reference: approximately $50M additional gross revenue for the County. S+G provided
Johnston County Department of all design, permitting, bid procurement, construction administration, and
Solid Waste Services CQA services (3 separate events) for this strategy including a portion of the
Mr. Brian Beasley, Director piggy-back unit which is double-lined.

Solid Waste Director Piggy-Back C&D Landfill Design for Presumptive Remedy - S+G proposed
919.938.4750 and implemented a piggy-back design for the C&D landfill at the site
brian.beasley(djohnstonnc.com which gained further C&D airspace for the facility and provided additional

presumptive remedy cover for one of the unlined landfill units. S+G also
performed bidding, construction administration, and CQA services for this
project.

General Financial Studies (1997 to Present) - S+G has performed multiple
financial evaluations for Johnston County since 1997. These evaluations
have been performed to evaluate potential changes in service area, tipping
fees, and/or solid waste management activities (including collections,
recycling, and disposal elements?.

SMITH - GARDNER 12 www.smithgardnerinc.com
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CITY OF DURHAM LANDFILL

PROJECT SPECIFIC EXPERIENCE INCLUDES:

»Landfill Gas ta Energ
»\Water Quality Monitoring
»Landfill Gas Monitoring
»Cover Inspections
»Landfill Audit

SMITH: GARDNER

DURHAM, NORTH CAROLINA /2010 - PRESENT

City of Durham Landfill Gas to Energy Project - S+G supports Terreva
Renewables, LLC in the development, design, permitting, and optimization
of their landfill gas to energy projects. At the City of Durham’s landfill,
S+G has reviewed existing operations and assisted in making upgrades
to improve the performance of the existing system and reduce long term
operational costs. S+G provides similar assistance on multiple landfill
projects for Terreva at other existing LFG to electricity projects in North
Carolina, and provided due diligence and feasibility analysis services as
they transition from LFG to electricity to RNG projects. S+G provides high
level communication between the regulatory agencies, the developer and
the landfill owner to bring a cost effective and efficient plan together that
meets or exceeds every clients’ expectations.

Air Permitting Assistance - S+G evaluated the air permit for the landfill
gas flare at the landfill and determined that emissions were below levels
requiring a permit. As a result, we were able to assiste the City in retiring
the permit.

Water Quality Monitoring - S+G has performed groundwater or surface
water monitoring at the closed MSW landfill since 2016, Our work has
included measuring water levels in monitoring wells and piezometers,
purging of wells, and collecting groundwater and surface water samples
for analysis. S+G has also prepared semi-annual reports for submittal to
NCDEQ.

Landfill Gas Monitoring - S+G has performed quarterly landfill gas
monitoring at the facility and has prepared monitoring data sheets for
submittal to the City and DEQ as necessary.

Landfill Audit - S+G performed a comprehensive landfill audit to evaluate
site conditions during our initial work with the city.

Cover Inspections - S+G performed semi-annual cover inspections and
prepared reports summarizing any items that the city should address. 5+6G
has also assisted the citywith cover repair inspections and correspondence
with NCDEQ.

Client Reference: Terreva Renewables, LLC
Mr. Richard Crowther, Vice President -Development
678.640.8038
rcrowther{@terrevarenewables.com

13 ' www.smithgardnerinc.com



CLIENT; CUMBERLAND COUNTY, NORTH CAROLINA 02/08/2024

vegperemeEasertiE 7~ SOOI

TERREVA RENEWABLES RNG FACILITIES
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PROJECT SPECIFIC EXPERIENCE INCLUDES:
»Livil /Site Design

»LCivil Drawings

»Civil Engineering Suppart

SMITH - GARDNER

MULTIPLE SITES / 2020 - PRESENT

Client: I.C. Thomasson Associates, Inc./Crowder Industrial Construction,
LLGC

Project Sites: SPSA Landfill RNG Facility, Suffolk VA
Wayne Township Landfill RNG Facility, McElhattan, PA
Countryside Landfill RNG Facility, Grayslake, IL
Outagamie County Landfill RNG Facility, Little Chute, Wi

Project Description: As part of a multidisciplinary design team working
with the lead engineer (I.C. Thomasson Associates, Inc.] and design-
build contractor (Crowder Industrial Construction, LLC), Smith Gardner
performed civil/site design and civil engineering support services for the
development of four renewable natural gas [RNGrfacilities, located in
Virginia, Pennsylvania, Illinois, and Wisconsin for Terreva Renewables, LLC
(formerly MAS Energy, LLC). Services performed by S+G included:

« Civil/Site design
« Preparation of Civil drawings and specifications

. Preparation of applicable permitting documents and information
(Erosion Control Plans, Stormwater Pollution Prevention Plans
(SWPPPs), Drainage Calculations, etc.) to support obtaining the
necessary State and local approvals for each project

. Coordination of geotechnical and surveying consultants (all sites] and
wetlands consultants (one site) during the initial stages of work

« For three of the sites, 5+G performed civil/site design for the sales gas
pipeline and natural gas utility metering station (connection point for
the natural gas pipeline)

« Engineering support services to the contractor during construction
« Preparation of record drawings and documentation

Each facility has a capacity of 2,500 scfm or greater and can produce in
excess of 1,100 MMBtus of RNG on a daily basis.

Client Reference: Terreva Renewables, LLC
Mr. Richard Crowther, Vice President -Development
678.6408038
rcrowtherf@dterrevarenewables.com

14 www.smithgardnarinc.com
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SAMPSON COUNTY LANDFILL

PROJECT SPECIFIC EXPERIENCE IHCLUDES:

»Landfill Design and Permitting
»Landill Closure

»Gravity Groundwaler Intercept Design
»|andfill Gas Collection System Design
»Landfill Gas to Energy System Design
»Construction Administration/COA
»\Wetland Creation

»Wetland Permitting

»Stormwater Monitoring/Reporting

» ir Quality Permitting

»Greenhouse Gas Reporting

Client Reference:

OPAL Fuels

Suparna Chakladar

Senior Vice President

Fuel Supply & Environmental
Services

5087 Junction Road
Lockport, NY 14094
951.833.4153
schakladarf@opalfuels.com

SMITH GARDNER

ROSEBORO, NORTH CAROLINA / 2000 - PRESENT

Description - The Sampson County landfill is a privately owned/operated
landfill which consists of an open Subtitle-D landfill, a closed Subtitle-D
landfill, an operating C&D landfill, a sludge solidification operation, and a
leachate evaporation system. S+G has provided numerous services for this
client including the following:

Landfill Closure Design and Construction Services - S+G designed,
permitted and provided engineering and construction administration/
CQA services during closure construction for the original Subtitle-D
MSW landfill unit (40-acres) of this facility. This closure included a
geomembrane cap, vegetative layer, and stormwater and subsurface
drainage systems. Additionally, S+G provided design engineering and
construction administration/CQA for closure of a portion of the first phase
of the currently active Subtitle-D landfill (12-acres].

Landfill Gas-To-Energy [LFGTE) System - S+G conducted an informal
RFP process to solicit LFG to energy projects, including pipeline sales
to industry (brick kilns, rendering plants), production of bio-diesel/
bio-methanol, pipeline injection, leachate evaporation; and electricity
generation. Sampson County Disposal, LLC chose to self-develop a power
production project. The renewable energy project began operations in the
spring of 2011.

During closure activities, S+G also provided construction administration
of an active landfill gas collection and recovery system. This system, as
well as landfill gas collection from the active MSW landfill were part of
the largest LFGTE system in NC until the project completed operations in
2021,

Air Quality Permitting - S+G has applied for and obtained Title V permits at
both site landfills, which are subject to NSPS and MACT rules, and helped
to prepare the PSD permit and BACT determination for the gas to energy
project. We prepared both LFG Management Design plans for approval
by the state, and have received operational and design variances for well
head temperature, oxygen levels, and manifolding of wells. During the
landfill's transition from LFG to RNG production in 2023, S+G worked with
the developer to obtain a Title V permit. We provided technicalinformation
and historical perspective to respond to pubic comment, and to justify use
of emission factors that were in question by the permitting agency. Our
relationship with DEQ and EPA assisted in streamlining the permitting
process.

GHG Reporting - We have worked closely with site personnel to collect
and document information necessary for greenhouse gas reporting. 5+G
personnel are registered as Designated Representatives at both site
landfills and have prepared monitoring plans required by the rules.

15 www.smithgardnerinc.com
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UNC-CHAPEL HILL ~ ORANGE COUNTY LANDFILL

ORANGE COUNTY, NORTH CAROLINA / 2007 - 2012

5+G worked with UNC-Chapel Hill both directly and as a sub-consultant
for anather engineering firm.

LFG Utilization - 5+G worked with Affiliated Engineering, Inc. (AEl], Orange
County, and UNC to assist the university to develop a gas to energy project
at the Orange County Landfill in Chapel Hill, NC. Contacted by AElin 2007,
S+G initially performed a feasibility study to identify candidate technologies.
Once LFG to power generation was selected, we worked with AE| to prepare
bid and construction documents, oversee construction of the collection
system, provide design modifications as needed, and take part in system
PROJECT SPECIFIC EXPERIENCE INCLUDES: commissioning. S+G also helped the university evaluate power generation
technologies and vendors, and perform sampling to provide data for the

:mggﬁggzzf&e;g%gsihﬂﬂy Analysis team to determine the appropriate level of LFG pretreatment.

»Landfill Gas Quality Testing LFG Sampling - 5+G performed sampling and analysis of gas quality for
»Carbon Credit Assessment and Monitoring many constituents, including siloxanes, H2S, hazardous air pollutants, and
»|andfill Gas Collection System Desidn, Bidding, other compounds. S+G also performed monitoring flow and methane from
and Construction Administration existing vent flares to ensure that carbon credits from the project were

preserved.

Permitting - S+G developed a LFG Management Plan, which was used
by the County’s solid waste engineers to modify their permit to include
the project. We also prepared and submitted the application to permit air
emissions from the project flare.

i

Client Reference: Affiliated Engineers, Inc.
Mr. George Howe, Sustainable Project Manager
919.419.9802
GHowel@aeieng.com

MP DURHAM LLC
DURHAM, NORTH CAROLINA / 2010 - 2019

MP Durham, LLC Landfill Gas to Energy Project - S+G supported Biogas
EnergySolutions, LLC [BES)inthedesign, expansion, compliance, reporting,
and optimization of their landfill gas to energy (LFGTE) projects. At the MP
Durham, LLC LFGTE project, located at the City of Durham landfill, BES
owned and operated three (3) landfill gas fired gensets with a combined
capacity of over 3 megawatts per hour [MWh). S+G has provided assistance
in the LFG collection system expansion design and construction to improve
performance of the existing project. We also assisted BES in Title V permit
compliance and reporting at this and other projects in the Carolinas. 5+G
PROJECT SPECIFIC EXPERIENCE INCLUDES: coordinated annual stack testing to demonstrate compliance with State
»Landfill 6as to Energy and Federal emission standards, and facilitated communication between
the projects and the regulatory agencies.

RESOURCE MANAGEMENT |
L RECH vﬁkiﬁ.q;s:l:;s.;_n‘__ﬁ—..-. " Client Reference:  Biogas Energy Solutions
A S AS e Mr. Steve LaLiberty
860.678.7537 x11

SMITH: GARDNER 16 www.smithgardnerinc.com
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EMPLOYEE OWNED

Onemajor difference with our firmis that the staff
that comprise the experience demonstrated
in this proposal package are primarily the
owners and officers of our firm and are the same
professionals that will wark directly with you.

ORGANIZATION CHART

5+G's dedication to the solid waste consulting industry and the commitment of our staff to our clients has created
an unequaled firm for solid waste solutions. We are proud of the relationships that we hold with our clients and
the rapport we foster with the regulatory community.

Below is our organizational chart for this project outlining key personnel for each area of expertise. Stacey
Smith, P.E. will serve as Principal in Charge and Project Manager for the County. Included in this section are
the selected resumes of key individuals for this project. Additional information on our staff and resumes of
individuals not included here can be found at: www.smithgardnerinc.com.

c CUMBERLAND *Task Leader
l -

PRINCIPAL IN CHARGE /
PROJECT MANAGER

Stacey A. Smith, P.E. J

| ' : = & — .

AR COMPLIANCE DESIGN & CONSTRUCTION oM
Matt 5. Lamb™ Spencer W. Hollomon, P.E.* Todd L. Scott*
Matthew "MAC" Jones, E.I. Jesse C. Li, P.E. Britt P. Ransom
Matthew B. Stagg Uljas A. Murphy, P.L.S. Troy D. Mitchell
Byron S. Hackney Daniel J. Pantaleo
SUB-CONTRACTORS

SCADA - Connected Development

Environmental Testing - Enthalpy Analytical
and Air Technology Laboratories, Inc.

SMITH - GARDNER 17 www.smithgardnerinc.com
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STACEY A. SMITH, P.E.

Academic Credentials:

BS. Civil Engineering (Construction), 1992
North Caralina State University, Raleigh, HC

HMEE. Civil Engineering (Geotechnical), 2004
North Caralina State University, Raleigh, HC

Duties:
2006 - Present - President
2000 - Present - Board of Directars

Professianal Credentials:

Professional Engineer — AR, CT, OC, FL, GA, IL, I, LA MD,
MJ, MO, NC, DK, PA, SC. TH, TX,
USVI, VA, W1, NCEES & LSCEIP

Employment Record:

1995 - Present — Smith Gardner, Inc. (farmerly 6.
Richardson & Associates, Inc)

1995 - 1936 - 51 Wooten Corporation (STW)

1892 - 1995 - Hazen & Sawyer, PC.

1991 - 1992 - B}, Richardson & Associates, Inc. (GNRA)

Principal Areas of Expertise:

Solid Waste Landiill Siting and Design

Renewable Energy Development

Land’ill Gas Collection System Desidn & Management
Environmental Remediation

Construction Management and Administration

Prafessional Activities:

American Society of Civil Engineers (ASCE)

Professional Engineers of North Caralina (PENC)

Solid Waste Association of North America (SWANA)

Morth Carolina Board of Examiners for Engineers &
Surveyars (Emeritus)

Environmental Research and Education Foundation

. (EREF)

HC State University Industry Advisory Board (Past

Chain)

Selected Publications & Presentations:

Smith, Stacey A, Responsible Charge” The North
Carolina Bulletin, Bctober 2016, North Carolina
Board of Examiners for Engineers and Suveyars.

Richardsan, GN, Smith Stacey A and Scheer, Pieter
K. “Active LFG Gas Contral: An Uinreliable Aid
to Stahility”, Proceedings from the First Pan
American Geosynthetics Conference 2-5 March
2008, Cancun, Mexico; SC SWANA Canference
18-20 May 2016

Smith, Stacey A. and Smyth, Joan A, "Passive Acquiler
Mining for Landfill Expansion”. North Caralina
Section Annual Meeting, 26 Sept. 2006, Ameri-
can Society of Civil Engineers

SMITH: GARONER

Senior Engineer - Raleigh, NC

Mr. Smith brings a career of design, construction
and operational experience in all aspects of
solid waste management and remediation.
He specializes in unique challenges of waste
recovery, special construction, renewable
energy systems, and containment systems.
His work includes siting, design, permitting,
construction, operations and closure services.

Mr. Smith has demonstrated throughout his career a bottom-up approach,
beginning as a technician with GNRA and then advancing to managing
partner with now, Smith Gardner.

He has provided services for public and private clients throughout the
industry both locally and nationally. Mr. Smith has managed solid waste
facility elements such as containment systems, leachate management and
recirculation, site infrastructure, final cover systems, landfill gas collection
and control, groundwater recovery, compost systems, and special waste
applications. Mr. Smith has been integral to our company for his ability to
design and permit these elements as well as providing "hands-on” field
assistance during implementation.

Mr. Smith strives to bring a technical competency to projects for the
clients benefit. This is demonstrated in the Sampson County Landfill
Gravity Groundwater Intercept (GGI] project. The GGl system recognized,
and took advantage of, medium to coarse sand veins throughout the site
to implement a large scale (200 Acre] dewatering project. The GGl system
lowered the site base grades by 20 feet, providing necessary soil resources,
improved stability, and increased site volume.

Mr. Smith has been active in the development of numerous waste material
recovery and re-utilization projects. These include excavation of older
LCID landfills for wood waste recovery and processing, a Superfund landfill
project in Columbia, SC that won EPA's Excellence in Site Reuse Award,
compost material enhancement on landfill covers, utilizing waste paint in
alternate daily cover, and has completed numerous landfill gas to energy
and solar projects. Resource recovery is at the forefront of his project
development.

He continues to assist the needs of our industry through advancement of
research, technology and innovation. Most recently, he is participating as
the engineering representative on NC's 2022 Statewide Mapping Advisory
Committee reference frame working group, NC's On-site Wastewater Task
Force Committee, and works with N.C. State University on research to
improve transfer station tipping floors.

Mr. Smith strives to be a leader in industry through active involvement with
organizations and institutions such as the Environmental Research and
Education Foundation (EREF) Research Council, and assistance with the
NC State University Department of Civil, Construction and Environmental
Engineering Industry Advisory Board. He maintains an active collaboration
with the students and department to advocate research in the industry. He
also does committee work with NCEES and is an Emeritus member of the
NC Board of Examiners for Engineers and Surveyors.

18 www.smithgardnerinc.com
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MATTHEW 5. LAMB

Academic Credentials:

BA. Envionmental Studies, 1995
University of North Carolina at Wilmington, NC

MS. Envionmental Management, 2013
University of Maryland, University College, M0

Duties:

2006 - Health and Safety Officer

Professional Training:

0SHA 40-Hour Health and Safety Training
(20 CFR1910.120)

Transportation of Dangeraus Goods Training
(HM81-126F-2156 & IATA)

Employment Record:

2003 - Present - Smith Gardner Inc.

2001 - 2003 - URS Corporation

1995 - 2001 - Pallution Preventian Engineering, PA.

Principal Areas of Expertise:

Hir Permit Compliance and Modeling

Landfill Gas to Energy (LFGTE) Feasibility Evaluation

Landfill Gas Monitoring and Compliance

NPOES Storm water and Wastewater Compliance

0il Pallution Prevention Act Compliance, including
Spill Prevantion, Cantrol, and Countermeasure
Plan Development

Professional Activities:

lir and Waste Management Association (AWMA)

Carolinas Air Pallution Control Association

1S, EPA Landfill Methane Outreach Program

Selected Publications & Presentations:

Lamb, Matt. “ACase Study of Siloxane Analysis
Technigues at a Multi-engine Landfill
SWANAS 32th Annual Landfill Gas Symposium,
Monterey, CA. Presented March 27, 2014

Lamb. Matt. “Sustainable Conversion of Waste to En
esgy - bisting and Emerging Technologies:
Successes and Challenges” 3rd Annual
Sustainability Symposium and Expo, Leland,
NC. Presented March 22, 2013 (co-presenter
Gregary Brinkley, Waste Industries USA, Inc)

Lamb, Matt “Federal Combustion Rules put States
on Shaky Ground - Breaking the LFGTE Permit
Log Jam™ 16th Annual LMOP Canference
and Project Expo, Baltimore, MD. Presented
January 31,2013

Lamb, Matt. Landfills and the Mandatary Green
house Gas Reporting Rule.” 2010 NC SWANA
Conference, Asheville NC. Presented April 27,
2010.

Lamh, Matt. "Estimating the Value of Your Landfill Gas
to Energy Project.” 13th Annual LMOP
Conference and Project Expo, Baltimore, MD.
Presented January 12, 2010.

lamb, Matt, "Breaking the LFGTE Permit Log Jam - NC
Interpretation of Federal Combustion Rules
may have Impacts Beyond State Lines”.

SMITH GARDNER

Senior Scientist - Raleigh, NC

Mr. Lamb has provided landfill gas and air
consulting services throughout the United
States. As a compliance specialist, he has
provided practical solutions to complex
regulatory issues. Mr. Lamb’s main field of
expertise in air compliance and permitting has
included Title V and PSD permits, NESHAP,
MACT, and BACT standards, and New Source
Pollution Standards [NSPS) for landfills and
LFG-fired engines.

Mr. Lamb’s main field of expertise is air compliance and permitting.
He is proficient with state air regulatory agencies and rules, as well as
federal programs including Title V federally enforceable permits, National
Emission Standards for Hazardous Air Pollutants [NESHAP] and Maximum
Achievable and Best Available Control Technology [MACT, BACT] standards,
and New Source Pollution Standards [NSPS| for MSW landfills. Projects in
which Mr. Lamb has played a lead or management role include:

« Landfill Gas to Energy [LFGTE) Project Development

» Transition from Subpart WWW to Subpart XXX NSPS

« Title V Permit Application Submittal and Compliance

 Carbon Credit Validation and Verification

» Air Emission Inventory Reporting

= Gas Collection System Design and Installation

« Tier 1 and Tier 2 Landfill Gas Generation Rate Sampling and Reporting

» Startup, Shutdown, and Malfunction (SSM] Plan Development and
Implementation

» Landfill Gas Generation Rate Modeling

Growing interest in LFGTE projects, as well as increased awareness of
our changing climate has brought more focus on emissions from active
and closed landfills. Mr. Lamb has evaluated and assisted in developing
numerous projects ranging in size from 4,800 standard cubic feet per
minute [scfm) to 200 scfm. In addition, Mr. Lamb continues to work with
the Climate Action Reserve to bring landfill methane greenhouse gas
credits to the market.

Matt has managed due diligence assessments to assist municipalities and
private developers seeking to acquire LFGTE projects at sites across the
country. These projects have included mid-sized medium Btu direct use to
boiler, LFG to electricity, and high Btu pipeline injection. During this effort,
Mr. Lamb performed or managed LFG generation and collection potential
evaluations, waste stream assessment and 10-year projections, LFG
sample collection and analysis, compliance evaluations and projections,
and Phase 1 Environmental Site Assessments.

As the rules regulating landfills and related LFG emissions have gone
through recent revision, Mr. Lamb has analyzed the impact on new and
existing sources, as defined by 40 CFR Subparts XXX and Cf, respectively.
He has authored guidance documents discussing new requirements and
pending compliance deadlines.

19 www.smithgardnerinc.cam
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SPENCER W. HOLLOMON, P.E.

Academic Credentials:
B85, Civil Engineering, 2014

North Caralina State University, Raleigh, NC
M.CE Civil Engineering, 2016

North Carolina State University, Raleigh, NC

Professional Credentials and Certifications:
Proflessional Enginger - NC, SC, 6A

0SHA 40 Hour Hazardous Waste Operations
Landfill Gas (LFG) Systems

Leachate Management Systems

Stormwater Management

Permitting

Civil /Site Analysis

Employment Recard:
2013 - Present - Smith Gardner, Inc.

hreas of Expertise:

Civil Site Analysis

Construction Buality Assurance (COA)
Waste Characterization

Leachate Management

Starmwater Management

Site Permitting

Professional Activities:

American Society of Civil Engineers (ASCE)
Salid Waste Association of North America (SWANA)

SMITH GARDNER

Staff Engineer - Raleigh, NC

Mr. Hollomon has experience in landfill
permitting and design, construction bidding
and administration, on-site construction quality
assurance and preparation of CQA reports.
Mr. Hollomon also has experience with civil
site analysis, leachate collection system
design, closed landfill inspection and waste
characterization studies. His environmental
experience includes landfill gas extraction
system well field management, landfill gas and
water quality monitoring.

Mr. Hollomon has worked in solid waste industry since his attendance
at North Carolina State University, where he received a Bachelors and
Master’s degree in Civil Engineering. His career began as an intern with
Smith Gardner, Inc., eventually becoming a full-time employee.

He has provided services for both public and private clients across the
southeast for design, permitting, construction administration, and
construction quality assurance. His first project experience began as
a construction quality assurance representative at a landfill in Georgia,
where he gained valuable construction experience which he incorporates
into his designs.

Mr. Hollomon’s design work is mainly focused around landfills, including
design, permitting, leachate management, stormwater management,
landfill gas management, and facility evaluation; however, he has also
provided support for compost facilities, convenience centers, transfer
stations, industrial facilities, and general site development for facilities
throughout North Carolina, South Carolina, and Georgia.

Mr. Hollomon uses his knowledge from different aspects of the solid waste
industry to provide clients with solutions for material management and
reducing overall disposal. Mr. Hollomon has helped to design and permit
several material processing facilities, including composting of organics,
at Land Clearing and Inert Debris (LCID) landfills to reduce the volume of
disposal and provide an alternate revenue stream for clients.

He played an integral role in development of the Nelson Gardens Compost
Facility in San Antonio, TX. Mr. Hollomon performed construction oversight
and administration for the project. He implemented design plans for
stormwater mitigation and compost pad construction. Mr. Hollomon was
also responsible for permitting for the compost facility project.

Mr. Hollomon prides himself in supporting clients from the initial stages of
design through construction and to operations.

20 www.smithgardnerinc.com
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ULJAS A. MURPHY, PLS

Academic Credentials:

AS. Suiveying Technology, 2010
White Mountains Community College,
Berlin, NH

BS. Geography, 2013
Appalachian State University, Boone, HC

Professional Credentials and Certifications:

Professional Land Surveyar - NG, ME, TN

Certified Floodplain Surveyor

FAA Remote Pilat Certificate with Small Unmanned
Aerial Systems (SUAS) Rating

Emplayment Record:

2022 - Piesent - Smith Gardner, Inc.
2021 - 2022 - Draper Aden Associales
2010 - 2021 - Municipal Endinearing
2008 - 2010 - Thaddeus Thome

Principle Areas of Expertise:
Houndary Surveying

Volumetric Surveys

Construction Surveys G Inspection
Manitoring Surveys

Professional Activities:
North Carolina Society of Surveyors

SMITH GARDNER

Senior Surveyor- Raleigh, NC

Mr.Murphyhasworkedwithmunicipaland private
landfill owners to find solutions to drainage,
access, and many other issues necessary to
maintain orderly and compliant operations. In
addition to surveying tasks including, boundary,
volumetric, and topographical surveys, he has
provided detailed inspection services during
fused-liner and leachate installation. He
has also performed environmental services
including groundwater and gas sampling.

Mr. Murphy coordinates and manages land surveying projects and is
responsible for the scheduling of survey field and office personnel. His 15
years of experience includes boundary and construction surveying with a
strong focus on engineering support. Mr. Murphy has worked throughout
the Appalachians completing large and small boundary surveys,
subdivisions, and ALTAs. His construction experience includes solid
waste volumetric surveys, movement monitoring, multi-level building
construction, dams monitoring, and general stakeout. His commitment
to keeping up to date with constantly evolving measurement technologies
continues to provide a high level of quality and responsiveness to his
clients. A commercially licensed and practicing UAS operator, Mr. Murphy
has translated thousands of acres of drone-base