
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

REGULAR AGENDA SESSION
JUDGE E. MAURICE BRASWELL

CUMBERLAND COUNTY COURTHOUSE- ROOM 564
NOVEMBER 14, 2024

1:00 PM

INVOCATION - Commissioner Marshall Faircloth

PLEDGE OF ALLEGIANCE

1. APPROVAL OF AGENDA

2. CONSIDERATION OF AGENDA ITEMS

A. Extension of Time With the Martin Luther King, Jr. Committee

B. Request to Contract for Continued Security Services

C. Bid Award for Assembly Court Convenience Center & Recycling Facility – Phase 1
Construction

D. Bid Award for Wells Package 1 – Gray’s Creek Phase I Construction

E. Bid Award for Sheriff's Indoor Training Range Upgrade Project

F. Recommendations for the Use of Opioid Settlement Funds and Local Spending
Authorization Resolution and Associated Grant Project Budget Ordinance Amendment
#BR 251250.

G. Community Development Modular Construction Replacement Policy

H. Purchase of a Fork Truck for the Solid Waste Department

I. Purchase of Land for Industrial Sites

J. Land Purchase in the Bushy Lake State Natural Area for the Mountains-to-Sea Trail
Project

K. Appropriation of Funds to Cumberland County Hospital System, Inc., to Establish a
New Health Program as Authorized by G.S. 153A-149(c)(15)

L. Grant of New Lease to Cumberland County Communicare, Inc.

3. OTHER ITEMS

A. Update to Commissioner Bio Format on County Website

4. MONTHLY REPORTS

A. Financial Report

B. ARPA Quarterly Project and Expenditure Report as of September 30, 2024

C. Health Insurance Update



D. Wellpath, LLC Quarterly Statistical Report on Inmate Health Care

E. Grants Update

F. Project Updates

5. CLOSED SESSION:

A. Attorney Client Matter Pursuant to NCGS 143-318.11(a)(3)

ADJOURN

AGENDA SESSION MEETINGS:

December 12, 2024 (Thursday) 1:00 PM

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.
 
THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



DEPARTMENT OF SOCIAL SERVICES

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRENDA REID JACKSON, SOCIAL SERVICES DIRECTOR

DATE: 11/14/2024

SUBJECT: REQUEST TO CONTRACT FOR CONTINUED SECURITY SERVICES

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): BRENDA REID JACKSON, SOCIAL SERVICES DIRECTOR

BACKGROUND

The purpose of this contract is to continue expanded security provided by one Cumberland County Sheriff
Deputy by maintaining three-armed private security guards at the main DSS facility on Ramsey Street and one-
armed private security guard at the Family Resource Center facility in Spring Lake, NC which includes security
for Public Health and the Public Library sites.
 
This contract vendor was selected through the County’s formal bid process. The contract does reflect a
change in vendor from North State Security to Weatherspoon Enterprises, Inc. beginning January 1, 2025
through June 30, 2025. Funding in the amount not to exceed $97,452 for this contract was approved in the
Fiscal Year 2025 Adopted County Budget. The contract also includes an option for renewal for Fiscal Year
2025-26 in the amount in the amount of $206,856 and Fiscal Year 2026-2027 in the amount of $219,156.
Approximately 48% of the contract is eligible for federal and state administrative reimbursement.
 
The contract has been reviewed and signed off on by County Finance and County Legal for fiscal and legal
sufficiency.

RECOMMENDATION / PROPOSED ACTION

Request the Board of County Commissioner's consideration of a contract with Weatherspoon Enterprises,



Inc. beginning January 1, 2025 through June 30, 2025 not to exceed $97,452 with an option to renew for Fiscal
Year 2025-26 in the amount of $206,856 and Fiscal Year 2026-2027 in the amount of $219,156 for the
November 18, 2024 Consent Agenda. 

ATTACHMENTS:
Description Type
Weatherspoon Enterprises Inc Security Contract Backup Material



















































































































































































SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 10/25/2024

SUBJECT: BID AWARD FOR ASSEMBLY COURT CONVENIENCE CENTER &
RECYCLING FACILITY – PHASE 1 CONSTRUCTION

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

Cumberland County Solid Waste Management intends to construct a 3.81-acre solid waste convenience center
and recycling facility at 575 Assembly Court, Fayetteville, N.C., 28306. This facility shall be constructed in
two  phases.
 
Phase 1 of construction includes installation of all erosion and sedimentation control measures, entrance and
driveway construction and paving, parking area construction and aggregate surfacing, chain link fence
installation, vegetative buffer installation, and water and sewer lateral taps and installation.
 
The Assembly Court Convenience Center & Recycling Facility – Phase 1 Construction was advertised for bid
on October 2, 2024, by the Solid Waste Department with bids due on October 18, 2024. Three bids were
received. The lowest responsive bid was from Blacksail Construction in the amount of $483,000. Project
funding for the contract is available within the FY2025 Solid Waste Capital Outlay budget.

RECOMMENDATION / PROPOSED ACTION



The General Manager for Natural Resources and County Management recommend that the proposed action be
placed on the November 18, 2024, Board of Commissioners' agenda as a consent item:
 
Accept the bid for the Assembly Court Convenience Center & Recycling Facility – Phase 1 Construction
from Blacksail Construction in the amount of $483,000 and place the item on the November 18, 2024, Consent
Agenda. 

ATTACHMENTS:
Description Type
Bid Award Recommendation Backup Material



October 22, 2024 

Mr. Johnny Scott 
Environmental Services Project Manager 
Cumberland County Solid Waste Department 
698 Ann Street 
Fayetteville, NC  28301 
jscott@cumberlandcountync.gov 

RE: Assembly Court Convenience Center & Recycling - Phase 1 Construction 
Certified Bid Tabulation & Recommendation for Contractor Selection 

Dear Johnny: 

Smith Gardner, Inc. (S+G) is pleased to present you with the results of the bidding for the 
Assembly Court Convenience Center & Recycling - Phase 1 Construction project, which bid 
on October 18, 2024 at 2:00 p.m.  The results of the bid are as follows below.   

Bidder Total Base Bid 

1. Blacksail Construction $483,000.00 

2. Denning Construction Company $499,825.00 

3. Lorman Inc. $823,656.00 

Based on the bid results, Blacksail Construction (Blacksail) is the clear low bidder, and 
based upon the information provided by Blacksail with their bid, and conversations with the 
County’s procurement office around how the bid schedule was filled out, S+G finds their 
submittal to be complete.  Further, based on our review and awareness of Blacksail’s 
qualifications, they are a limited license general contractor that we believe is qualified to 
perform the work and recommend that this project be awarded to Blacksail Construction of 
Carthage, North Carolina for an amount of $483,000. 

A certified tabulation of each bid received is attached.  Please contact us at your earliest 
convenience if you should have any questions regarding our recommendation or if you need 
any additional information. 

Sincerely, 
SMITH GARDNER, INC. 

Lou J. Krasuski Stacey A. Smith, P.E. 
Senior Project Engineer President, Senior Engineer 
lou@smithgardnerinc.com stacey@smithgardnerinc.com 

Attachments: Certified Bid Tabulation 

Docusign Envelope ID: 1A78178B-1CFA-4220-B9F5-CFE6997377BA

10/22/2024

mailto:lou@smithgardnerinc.com
mailto:stacey@smithgardnerinc.com
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Docusign Envelope ID: 1A78178B-1CFA-4220-B9F5-CFE6997377BA



OPCC Blacksail Construction Denning Construction Company Lorman Inc.

Q.100694 - Active
L.101064-Active

Q.31085 - Active
L.76686 - Active

L.57040 - Active

Oct-24

OPCC:
EST.

QUANTITY
UNITS UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Convenience Center & Recycling Facility Construction (Phase 1)

1.0 Site Preparation 1 LS LS $80,000.00 LS $15,000.00 LS $200,877.00

2.0 Excavation 200 CY $225.00 $45,000.00 $50.00 $10,000.00 $18.50 $3,700.00

3.0 Over-Excavation & Backfill 1 LS LS $5,000.00 LS $10,000.00 LS $2,500.00

4.0 Aggregate Sufacing 7,000 SY $11.43 $80,000.00 $25.00 $175,000.00 $32.90 $230,300.00

5.0 Asphalt Paving 1,500 SY $26.67 $40,000.00 $20.00 $30,000.00 $23.00 $34,500.00

6.0 Drainage Channel: DC-1 245 LF $8.16 $2,000.00 $25.00 $6,125.00 $14.50 $3,552.50

7.0 Drainage Channel: DC-2 200 LF $10.00 $2,000.00 $25.00 $5,000.00 $14.50 $2,900.00

8.0 Drainage Channel: DC-3 250 LF $8.00 $2,000.00 $24.00 $6,000.00 $14.50 $3,625.00

9.0 Infiltration Trench 1 LS LS $15,000.00 LS $10,000.00 LS $38,500.00

10.0 Silt Fence 1,700 LF $4.71 $8,000.00 $6.00 $10,200.00 $5.00 $8,500.00

11.0 Stone Filter Fence 2 EA $1,500.00 $3,000.00 $500.00 $1,000.00 $750.00 $1,500.00

12.0 Rip Rap Aprons 1 LS LS $5,000.00 LS $1,500.00 LS $5,100.00

13.0 12" Diam. RCP (Class III) (Culvert C-1) 1 EA $2,000.00 $2,000.00 $8,000.00 $8,000.00 $6,025.00 $6,025.00

14.0
Water Line Connection & Installation (Pending NCDOT & 
Fayetteville PWC Approval)

1 LS LS $50,000.00 LS $25,000.00 LS $30,165.00

15.0
Sewer Line Connection & Installation (Pending NCDOT & 
Fayetteville PWC Approval)

1 LS LS $50,000.00 LS $35,000.00 LS $58,510.00

16.0 Revegetation 1 AC $8,000.00 $8,000.00 $10,000.00 $10,000.00 $26,275.00 $26,275.00

17.0 Vegetative Buffer 1 LS LS $15,000.00 LS $9,000.00 LS $32,000.00

18.0 Chain Link  Fence 1 LS LS $35,000.00 LS $68,000.00 LS $60,904.00

19.0 Permit Fees & Coordination 1 LS LS $8,000.00 LS $15,000.00 LS $8,500.00

20.0 Survey Control 1 LS LS $8,000.00 LS $20,000.00 LS $20,000.00

21.0 Bonds, Mobilization & Insurance 1 LS LS $20,000.00 LS $30,000.00 LS $45,722.00

TOTAL $483,000.00 $499,825.00 $823,655.50

Cumberland County - Convenience Center & Recycling Facility Construction (Phase 1)

COMMENTS

SMITH GARDNER, INC.
Page 1 of 1

Assembly Court OPCC - (241018)

Docusign Envelope ID: 1A78178B-1CFA-4220-B9F5-CFE6997377BA
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SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 10/31/2024

SUBJECT: BID AWARD FOR WELLS PACKAGE 1 – GRAY’S CREEK PHASE I
CONSTRUCTION

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

Cumberland County, on behalf of the Gray’s Creek Water and Sewer District, solicited formal bids for the
Wells Package 1 – Gray’s Creek Phase I project.
 
Three bids were received and evaluated. East Point Contracting LLC; A.C. Shultes of Carolina, Inc. and
Bill’s Well Drilling Company submitted bids. East Point Contracting LLC did not provide the required
business experience with projects similar in type and cost of construction because the business was formed in
January 2024. Instead, the individuals who own East Point Contracting LLC listed their experience with a prior
employer on Schedule B.  The county attorney was requested to review the bid of East Point Contracting
LLC  to determine if the experience prior to the formation of the company satisfied the bid requirements.  The
county attorney determined that East Point Contracting LLC’s bid was responsive.   
 
East Point Contracting LLC submitted the lowest responsive bid in the amount of $660,000. Funding for the
contract will be from the Capital Project Budget Ordinance #241062 for Gray’s Creek Water and Sewer
District Water Main Extension – Phase 1.



 
The project scope includes constructing wells at two locations in the northern section of the Chicken Foot
Road corridor and two locations in the southern Chicken Foot Road corridor.  However, the County’s test
well program thus far has determined that the highest yields are in the southern portion of Gray's Creek. 
Therefore, we are changing the two locations in the northern portion to the southern section of the district.  The
additional larger wells will help us gain a better understanding of aquifer attributes that cannot be gained by a
short duration single well test.
 
The contract will state that the owner is in the process of obtaining the well site properties and the Notice to
Proceed will be issued 150 days after contract execution.  We are proposing a phased Notice to Proceed to
start with the two southernmost wells.  The construction associated with the two northern well locations will be
moved to new locations in the south and a second notice of award will be issued once those locations have
been determined. These wells will be used to provide water to the Cedar Creek community once constructed. 

RECOMMENDATION / PROPOSED ACTION

County Management, the General Manager for Natural Resources and the Public Utilities Division recommend
the following proposed action to be placed on the November 18, 2024, consent agendas for the Board of
Commissioners’ and the Gray's Creek Water and Sewer District Governing Board:
 
Approve bid award for the Wells Package 1 – Gray’s Creek Phase I to East Point Contracting LLC in the
amount not to exceed $660,000 as the lowest responsive bid.
 
As part of the contract process, move the northernmost well locations in the Chicken Foot Road corridor to
sites further south.

ATTACHMENTS:
Description Type
Bid Award Recommendation Backup Material



 

hdrinc.com  

 555 Fayetteville Street, Suite 900, Raleigh, NC  27601-3034 
(919) 232-6600 
 

October 18, 2024 

Amanda L. Bader, PE 
Director, Solid Waste Management Department 
General Manager for Natural Resources 
Cumberland County, NC 
698 Ann St 
Fayetteville, NC 28301 
 
Dear Ms. Bader: 

HDR Engineering, Inc. of the Carolinas (HDR) offers this findings summary from our evaluation of 
the three bids received for the Wells Package 1 – Gray’s Creek Phase I project. The project was 
advertised for bids on October 1, 2024. There was no pre-bid meeting held for this project. One 
addendum was issued. Three bids were received on October 15, 2024. Prior to the opening of the 
bids the following question was asked: 

1. Are there any objections to proceeding with the bid opening?  
  
The answer was “no” and the bids were opened in alphabetical order and read aloud.  Copies of the 
bid packages are attached.  HDR developed the attached Certified Bid Tabulation. 

Results 

Firm Total Base Bid 
Unit Price Items 

East Point Contracting LLC $660,000.00 

A.C. Shultes of Carolina, Inc. $861,015.00 

Bill’s Well Drilling Co. $1,146,112.00 

 
Bid Tabulation Notes 

The following notes are provided on the Bid Tabulation: 

1. East Point Contracting LLC – Does not meet the qualifications requirement in Contract 
Specification Section 00 45 13 – 8.03 as a business. East Point Contracting LLC was 
established in January 2024.  

2. East Point Contracting LLC – Utilizing State of NC Affidavit B – intent to perform contract 
with 100% own workforce. 

3. A.C. Schultes of Carolina, Inc. – Providing $75,000.00 in MWBE work.  
4. A.C. Schultes of Carolina, Inc. - One of three project qualifications provided completed 

3/27/2019. This is outside of the requirement per 00 45 13 - 8.03 of having three projects 
completed in the last five years. 
 

 
 







Schedule to Encumber Construction Contract - Wells

Real Estate

Contractor Bidding

Permitting

Real Estate

Contractor Bidding

Permitting

Task Name Resource Names Start Finish Duration
Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025

4/8 11/8 18/8 25/8 1/9 8/9 15/9 22/9 29/9 6/10 13/10 20/10 27/10 3/11 10/11 17/11 24/11 1/12 8/12 15/12 22/12 29/12 5/1 12/1 19/1 26/1 2/2 9/2 16/2 23/2 2/3 9/3 16/3 23/3 30/3 6/4 13/4 20/4 27/4 4/5 11/5 18/5 25/5

1

2

4

6

7

8

1
3
1
41
5

1
8

150d12/31/20248/4/2024CountyReal Estate – County control of land

32d10/2/20249/1/2024HDRPrepare Bid Documents

15d10/15/202410/1/2024CountyBid Production Wells

8d10/22/202410/15/2024CountyRebid (if needed)

4d10/25/202410/22/2024HDR
Production Well Contractor 
Recommendation for Award

7d11/14/202411/8/2024CountyCommissioners Agenda Session (11/14)

1d11/18/202411/18/2024County
Board of Commissioners Review Bid (11/
18 Regular Meeting)

1d11/19/202411/19/2024CountyNOA issued to contractor

15d12/3/202411/19/2024Contractor
Contractor executes documents and 
returns to County

9d12/12/202412/4/2024County
CountyCounty Legal/Finance Review of 
Contract

7d12/12/202412/6/2024CountyCommissioners Agenda Session (12/12)

0d12/16/202412/16/2024County
Award Contract at Commission Regular 
Meeting – Encumber Contract Value

32d1/16/202512/16/2024CountyPO Issued

151d5/15/202512/16/2024CountyNTP

136d5/15/202512/31/2024PWS Permitting

136d5/15/202512/31/2024Driveway Permit

136d5/15/202512/31/2024Erosion Control Permitting



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 11/14/2024

SUBJECT: BID AWARD FOR SHERIFF'S INDOOR TRAINING RANGE UPGRADE
PROJECT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

BACKGROUND

On August 28, 2024, Engineering & Infrastructure solicited proposals for the upgrade of the Earl Butler
Sheriff's Training Center indoor firing range. The project includes demolition of the existing range and
modernization of the fourteen firing lanes, target retrieval system, ballistic baffle system, lighting, and sound
absorption paneling. 
 
A mandatory pre-bid conference was held on September 10, 2024, with nine vendors participating. Two
addenda were issued. The bid period closed on September 30, 2024. Four vendors submitted bids with Range
Systems providing the lowest responsive, responsible bid at $398,411.00.
 
This project was approved as a CIP project in the FY2025 budget and sufficient funding is available to complete
the project. Staff estimates it will take approximately 16 weeks to complete the project from issuance of the notice
to proceed.

RECOMMENDATION / PROPOSED ACTION



Staff recommends the Board add the following item to the November 18, 2024 Regular Meeting Consent
Agenda:
 
Approval of Selection of Range Systems as the lowest responsive, responsible bidder for the Earl Butler
Sheriff's Training Center Indoor Firing Range upgrade project and authorize the Board Chair to execute a
contract with the vendor once it is reviewed for preaudit and legal sufficiency.

ATTACHMENTS:
Description Type
Project Solicitation Backup Material
Addendum 1 Backup Material
Addendum 2 Backup Material
Certified Bid Tab Backup Material



 

 

 

  

 

 
 

 

 
 

 Engineering & Public Utilities - 130 Gillespie Street - Suite 214· Fayetteville, NC  28302 

(910) 321-6602    

 

 

 

 

 

You are invited to attend the pre-bid conference for the EARL BUTLER SHERIFF'S 

TRAINING INDOOR FIRING RANGE REPLACEMENT PROJECT.  Specifications are 

listed below. 

 

A MANDATORY pre-bid conference will be held at 10:00 AM on September 9, 2024, at the 

project site- Sheriff’s Training Cen, 4710 Corporation Drive, Fayetteville, North Carolina. 

 

Pursuant to Section 143-131 of the General Statutes of North Carolina, formal bids are solicited 

and will be received in the office of the Cumberland County Engineering & Infrastructure 

Department, Room 214, in the Historic Courthouse located at 130 Gillespie Street, Fayetteville, 

North Carolina at any time before 4:00 PM on September 30, 2024, and then publicly opened in 

the office of the Cumberland County Engineering & Infrastructure Department in the Historic 

Courthouse and read for construction of the proposed: 

 

EARL BUTLER SHERIFF'S TRAINING INDOOR FIRING RANGE REPLACEMENT 

 

Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine Walker, Engineering 

and Infrastructure Director, 130 Gillespie Street, Room 214, Fayetteville, NC 28301. The outside 

of the envelope must be marked “PROPOSAL FOR SHERIFF’S TRAINING INDOOR 

FIRING RANGE REPLACEMENT PROJECT” and shall indicate the name, address, 

telephone number and state license number of the bidder. Proposals must be submitted on the 

printed form, or exact copies thereof, contained in the Contract Documents. 

 

FACILITY SHOULD CONTAIN: 

 

2 Bay Range - Complete Package 

-Fourteen (14) total lanes 

-Both bays each 34' wide 

-Rifle rated (5.56mm rated) 

-Fixed position shooting 

 

Target Retrievers 

- Fourteen (14) retrievers 

- 360-degree target turning 

- Target lights (LED White & Police Strobe) 

- LCD local touch screen control in each booth 

- No drive cable downrange 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 

 



 

 

 

  

 

 
 

 

 
 

 Engineering & Public Utilities - 130 Gillespie Street - Suite 214· Fayetteville, NC  28302 

(910) 321-6602    

- Target viewing camera mounted to trolley 

- Hidden Target Clamp 

- Master Control Screen w/ wireless tablet controls 

 

Ballistic Ceiling Baffle System 

- Fixed position baffle coverage 

- 3/8" AR500 steel on all rows for pistol and rifle use 

- Flat safety ceiling above firing line 

- Angled rows with fascia 

- Angled rows without fascia above trap 

- Fascia includes fire rated plywood covering with acoustical tiles 

- Uni-strut on back of baffle for light mounting 

 

Shooting Stalls 

- Class 2 ballistic rating (rifle rated) 

- Ballistic Solid stall dividers 

- Ballistic glass upper portion of stalls 

- Non-ballistic Solid stall ends 

- Swing up tables on all lanes 

- Brass deflectors & muzzle blast barriers 

- Sound Absorbing Wall Panels 

- 2" thick PEPP sound absorption panels 

- 8' high x 20' long on each side wall; 8' high along entire up range wall 

- 2x4 furring strips with attachment hardware 

 

Installation & Shipping 

- Includes Full Action Target Installation 

- Includes Shipping to destination 

 

Bidder Requirements 

Each proposal shall be accompanied by a cash deposit or certified check drawn on some bank or 

trust company insured by Federal Deposit Insurance Corporation, of an amount equal to not less 

than 5 percent of the proposal. In lieu thereof, a bidder may offer a bid bond of 5 percent of the 

bid executed by a surety company licensed under the laws of North Carolina to execute the 

contract in accordance with the bid bond and upon failure to forthwith make payment, the surety 

shall pay the obligee an amount equal to the amount of said bond. Said deposit shall be retained 

by the Owner as liquidated damages in event of failure of the successful bidder to execute the 

contract within ten days after the award or given to satisfactory surety as required by law. 

 

Performance and Payment Bonds are required in the amount of 100% of the contract amount and 

shall be furnished by the Contractor. 

 



 

 

 

  

 

 
 

 

 
 

 Engineering & Public Utilities - 130 Gillespie Street - Suite 214· Fayetteville, NC  28302 

(910) 321-6602    

All Contractors are notified that North Carolina Statutory provisions as to licensing of 

Contractors will be observed in receiving, reading, and awarding of contracts. All contractors are 

hereby notified that they must have proper license as required under the state laws governing 

their respective trades. 

 

Note: The Bidder shall identify on its Bid Proposal the minority business participation it will use 

on the project (Identification of Minority Business Participation) form and shall include either 

Affidavit A or Affidavit B as applicable. Forms and instructions are included within the Proposal 

Form in the bid documents. Failure to complete these forms is grounds for rejection of the bid. 

(GS143-128.2c Effective 1/1/2002.) 

 

General Contractors are notified that Chapter 87, Article 1, General Statutes of North Carolina, 

will be observed in receiving and awarding general contracts. General Contractors submitting 

bids on this project must have license classification for Public Utilities (H) or Unclassified 

Contractor with Limited as required by the NC General Contractors Licensing Board under G.S. 

87-1. 

 

Note: Under GS 87-1, a contractor that superintends or manages construction of any building, 

highway, public utility, grading, structure or improvement shall be deemed a "general contractor" 

and shall be so licensed. Therefore, a single prime project that involves other trades will require 

the single prime contractor to hold a proper General Contractors license. 

 

All Contractors are notified that North Carolina Documents are open to public inspection at the 

Cumberland County Engineering & Infrastructure Department’s Office, 130 Gillespie Street, 

Fayetteville, North Carolina. Contract Documents are available on request from Cumberland 

County Engineering & Infrastructure Department. 

 

The County of Cumberland reserves the right to reject any or all proposals. The bidder to whom 

the contract may be awarded must comply fully with the requirements of G.S. Section 143-129, 

as amended.  

 

No bids may be written after the scheduled closing time for the receipt of proposals for a period 

of sixty (60) days.  

 

CUMBERLAND COUNTY, NORTH CAROLINA  

 

 

 

Jermaine Walker  

Engineering & Infrastructure Director 



 
 
 

  
 
 
 

 
 

 
 Engineering & Public Utilities - 130 Gillespie Street - Suite 214· Fayetteville, NC  28302 

(910) 321-6602    

 
 
 
 

Addendum #1 
 
You are invited to attend the pre-bid conference for the EARL BUTLER SHERIFF'S 
TRAINING INDOOR FIRING RANGE REPLACEMENT PROJECT.  Specifications are 
listed below. 
 
A MANDATORY pre-bid conference will be held at 10:00 AM on September 9, 2024, at the 
project site- Sheriff’s Training Cen, 4710 Corporation Drive, Fayetteville, North Carolina. 
 
Questions are due by 5:00 PM on Friday, September 13, 2024. Responses will be issued 
NLT Tuesday, September 17, 2024, via Addendum #2. 
 
Pursuant to Section 143-131 of the General Statutes of North Carolina, formal bids are solicited 
and will be received in the office of the Cumberland County Engineering & Infrastructure 
Department, Room 214, in the Historic Courthouse located at 130 Gillespie Street, Fayetteville, 
North Carolina at any time before 4:00 PM on September 30, 2024, and then publicly opened in 
the office of the Cumberland County Engineering & Infrastructure Department in the Historic 
Courthouse and read for construction of the proposed: 
 
EARL BUTLER SHERIFF'S TRAINING INDOOR FIRING RANGE REPLACEMENT 
 
Proposals must be enclosed in a sealed envelope addressed to Mr. Jermaine Walker, Engineering 
and Infrastructure Director, 130 Gillespie Street, Room 214, Fayetteville, NC 28301. The outside 
of the envelope must be marked “PROPOSAL FOR SHERIFF’S TRAINING INDOOR 
FIRING RANGE REPLACEMENT PROJECT” and shall indicate the name, address, 
telephone number and state license number of the bidder. Proposals must be submitted on the 
printed form, or exact copies thereof, contained in the Contract Documents. 
 
FACILITY SHOULD CONTAIN: 
 
2 Bay Range - Complete Package 
-Fourteen (14) total lanes 
-Both bays each 34' wide 
-Rifle rated (5.56mm rated) 
-Fixed position shooting 
 
Target Retrievers 
- Fourteen (14) retrievers 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 
 



 
 
 

  
 
 
 

 
 

 
 Engineering & Public Utilities - 130 Gillespie Street - Suite 214· Fayetteville, NC  28302 
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- 360-degree target turning 
- Target lights (LED White & Police Strobe) 
- LCD local touch screen control in each booth 
- No drive cable downrange 
- Target viewing camera mounted to trolley 
- Hidden Target Clamp 
- Master Control Screen w/ wireless tablet controls 
 
Ballistic Ceiling Baffle System   Five Rows of 2-foot Light Baffles 
- Fixed position baffle coverage 
- Flat safety ceiling above firing line 
- Angled rows with fascia 
- Angled rows without fascia above trap 
- Fascia includes fire rated plywood covering with acoustical tiles 
- Uni-strut on back of baffle for light mounting 
- 3/8" AR500 steel on all rows for pistol and rifle use 
- Safety Ceiling to Remain 
- Replace Sound Abatement on Safety Ceiling 
- Install 2-inch PEPP/Durapanel/Wood Fiber Cementous Board 
 
Shooting Stalls 
- Class 2 ballistic rating (rifle rated) 
- Ballistic Solid stall dividers 
- Ballistic half-glass in stalls 
- Non-ballistic Solid stall ends 
- Swing up tables on all lanes 
- Brass deflectors & muzzle blast barriers 
- Sound Absorbing Wall Panels 
- 2" thick PEPP sound absorption panels 
- 8' high x 20' long on each side wall; 8' high along entire up range wall 
- 2x4 furring strips with attachment hardware if needed 
- Shooting barricades 
 
Installation & Shipping 
- Includes full installation and training 
- Includes Shipping to destination 
 
Demolition 
- Includes demolition of current indoor range system. 
- County will provide onsite dumpster 
- County will provide interior painting 
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Bidder Requirements 
Each proposal shall be accompanied by a cash deposit or certified check drawn on some bank or 
trust company insured by Federal Deposit Insurance Corporation, of an amount equal to not less 
than 5 percent of the proposal. In lieu thereof, a bidder may offer a bid bond of 5 percent of the 
bid executed by a surety company licensed under the laws of North Carolina to execute the 
contract in accordance with the bid bond and upon failure to forthwith make payment, the surety 
shall pay the obligee an amount equal to the amount of said bond. Said deposit shall be retained 
by the Owner as liquidated damages in event of failure of the successful bidder to execute the 
contract within ten days after the award or given to satisfactory surety as required by law. 
 
Performance and Payment Bonds are required in the amount of 100% of the contract amount and 
shall be furnished by the Contractor. 
 
All Contractors are notified that North Carolina Statutory provisions as to licensing of 
Contractors will be observed in receiving, reading, and awarding of contracts. All contractors are 
hereby notified that they must have proper license as required under the state laws governing 
their respective trades. 
 
Note: The Bidder shall identify on its Bid Proposal the minority business participation it will use 
on the project (Identification of Minority Business Participation) form and shall include either 
Affidavit A or Affidavit B as applicable. Forms and instructions are included within the Proposal 
Form in the bid documents. Failure to complete these forms is grounds for rejection of the bid. 
(GS143-128.2c Effective 1/1/2002.) 
 
General Contractors are notified that Chapter 87, Article 1, General Statutes of North Carolina, 
will be observed in receiving and awarding general contracts. General Contractors submitting 
bids on this project must have license classification for Public Utilities (H) or Unclassified 
Contractor with Limited as required by the NC General Contractors Licensing Board under G.S. 
87-1. 
 
Note: Under GS 87-1, a contractor that superintends or manages construction of any building, 
highway, public utility, grading, structure or improvement shall be deemed a "general contractor" 
and shall be so licensed. Therefore, a single prime project that involves other trades will require 
the single prime contractor to hold a proper General Contractors license. 
 
All Contractors are notified that North Carolina Documents are open to public inspection at the 
Cumberland County Engineering & Infrastructure Department’s Office, 130 Gillespie Street, 
Fayetteville, North Carolina. Contract Documents are available on request from Cumberland 
County Engineering & Infrastructure Department. 
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The County of Cumberland reserves the right to reject any or all proposals. The bidder to whom 
the contract may be awarded must comply fully with the requirements of G.S. Section 143-129, 
as amended.  
 
No bids may be written after the scheduled closing time for the receipt of proposals for a period 
of sixty (60) days.  
 

CUMBERLAND COUNTY, NORTH CAROLINA  
 
 
 
Jermaine Walker  
Engineering & Infrastructure Director 
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Addendum #2 
 
1. Cumberland County MWBE goals are 15% 
 
2. Are the range manufacturers bidding directly or bidding through a General Contractor? (if 

you want painting, electrical work, or demo work, you may want to go through a GC and 
have us bid to them, or just have 2 contracts, one for GC and one for range manufacturers)  

 
-There will not be a need to bid through a General Contractor. The County will contract the 
painting and additional electrical through a General Contractor. 
 

3. How will the above question affect the bonds required for the project? 
 
-Performance bonds will be required. 
 

4. We are removing the current 5 rows of light guards and replacing them with rifle rated 
guards (Each manufacturer has different designs that will work) 
 
-Each manufacturer should submit their design and requisite pricing if the basic requirements 
are addressed. 
 

5. The current safety ceiling and police lighting will stay in place. 
 
-Yes, see Addendum #1 
 

6. Will the County utilize a General Contractor for demolition? 
 
- The County is requesting the vendor perform the demolition to ensure that nothing is 

removed that will be required to have a complete and useable system upon installation. 
 

7. This is a request to have cable driven target systems. 
 
-Please bid for belt-driven target system. 
 

8. Are (2) separate Master Controls required for the target systems? One master for each bay 
(like it is set up now)? 

 
-Yes, maintain separate Master Controls for each bay. 

ENGINEERING & INFRASTRUCTURE DEPARTMENT 
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9. Please define where you would like new noise abatement materials? 
-New noise abatement materials are to be installed on the walls on the sides and rear of the 
target firing points 
 

 
CUMBERLAND COUNTY, NORTH CAROLINA  
 
 
 
Jermaine Walker  
Engineering & Infrastructure Director 





DEPARTMENT OF PUBLIC HEALTH

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JENNIFER GREEN, HEALTH DIRECTOR

DATE: 11/14/2024

SUBJECT: RECOMMENDATIONS FOR THE USE OF OPIOID SETTLEMENT
FUNDS AND LOCAL SPENDING AUTHORIZATION RESOLUTION AND
ASSOCIATED GRANT PROJECT BUDGET ORDINANCE
AMENDMENT #BR 251250.

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): JENNIFER GREEN, HEALTH DIRECTOR

BACKGROUND

NC Attorney General Josh Stein helped negotiate more than $50 billion in national settlements that have
brought and will continue to bring desperately needed resources to communities harmed by the opioid
epidemic. A Memorandum of Agreement (MOA) between the State and local government directs how opioid
settlement funds are distributed and used in our state. Cumberland County is set to receive $31,613,831.42
over 18 years. The North Carolina Department of Justice (NCDOJ) established strategies under Option A and
B for funding opportunities and requirements.
 
In June 2022 and in Fall 2024, Cumberland County Department of Public Health staff conducted community
meetings, key stakeholder meetings, and a community survey to get feedback on the use of these settlement
funds. The Board of Commissioners previously approved $2,097,139 in opioid settlement funds for projects
currently being implemented under Option A.
 
The Board of Commissioners directed the Department of Public Health to complete the necessary steps to
make recommendations for approving funding under Option B.



 
The Department of Public Health is making nine additional funding recommendations under Option A and B
strategies based on feedback received. These recommendations total $8,054,000, for implementation in 2025
through 2029. To expend opioid settlement funds a local spending authorization resolution and budget revision is
required. The local spending authorization resolution and budget revision total $3,204,00 and includes funding for
six of the nine recommendations under Option A.
 
A resolution and budget revision for the remaining three recommendations will be presented during a future
meeting once Option B strategies are approved by NC DOJ and request for proposals process is complete. The
Board of Commissioners must approve Option B recommendations which allows the Department of Health to
submit Option B funding recommendations to NC DOJ for approval.

RECOMMENDATION / PROPOSED ACTION

The Health Director and County Management recommend the following proposed actions be placed on the
November 18, 2024 Board of Commissioners agenda as a consent item:
 
1. Approve 2025-2029 Opioid Settlement Funding Recommendations ($8,054,000),
 
2. Approve Local Spending Authorization Resolution and Associated Grant Project Budget Ordinance
Amendment # BR 251250 ($3,204,000.00).

ATTACHMENTS:
Description Type
Opioid Settlement Fund Recommendations Presentations Presentation
2025-2029 Opioid Settlement Funds Recommendations Handout Backup Material
MOA-Spending Authorization Resolution NCACC 2025-2029 Recommendations Backup Material



Opioid Settlement Fund 

Feedback and Recommendations 
Board of County Commissioners 

November 14, 2024



Opioid Settlement

• A Memorandum of Agreement between the 
State and local government directs how 
opioid settlement funds are distributed

• 18 Year payment to Cumberland County 
government: $31,613,831.42 

• Authorize spending in a budget revision and 
resolution

• Option A and Option B strategies

• Option B Strategies Require a Strategic 
Planning Report  



Feedback Process 

• 2022 Opioid Rapid Needs 
Assessment 

• 2024 Needs Assessment 
• 4 Townhalls 

• Community survey 

• Ongoing feedback during 
community meetings 

• C-FORT Feedback 

• Board of Health Feedback 



Summary of Community Feedback 

Community Survey Community Townhalls 



Summary of Community Feedback 

• Key Themes 
• Housing support is critical 

• Coordination of services is key to success 

• More engagement with health care providers 

• Prevention education 

• Engagement with new community partners 

• Schools and faith based agencies 



Overall Funding Strategies 

• Leverage local, state, and federal funding to implement a coordinated 
response to the opioid epidemic.

• Continue support and build upon momentum for projects currently 
being implemented 

• Support implementation of high impact Option A and Option B 
strategies 

• Promote multi-sector partnerships between healthcare agencies, 
mental health substance use provides, and community-based 
agencies

• Continue long-term planning for capital improvement projects, 
including in-patient treatment 



2025-2029 Funding Recommendations 

Summary 

• Total 18-Year Payment to Cumberland County (2022-2038): 
$31,613,831.42 

• Total Funding Recommendations Previously Approved: $2,097,139  

• Total New Funding Recommendations: $8,054,000 

• Total Funding Recommendations included in the Local Spending 
Authorization for Fall 2024*: $3,204,000.00 

• 9 Funding Recommendations 



2025-2029 Funding Recommendations 

• Collaborative Strategic Planning (Option A, Strategy 1)
• $500,000

• Ongoing funding for C-FORT Coordinator and C-FORT Meetings/planning 
projects 

• Travel to required Statewide OSF Coordinator meetings and conferences 

• Prevention Education (Option B)*
• $450,000

• Continue prevention education in middle and high schools at ARP funds 
conclude 

• Public health educator and peer support specialist 

*Funding will not be included in the proposed Local Spending Authorization Resolution until the Request for Proposals Process is completed and 

specific agencies are awarded.



2025-2029 Funding Recommendations 

• Community Based Projects to Align with Option A Strategies*
• $4,000,000

• Early intervention, evidence-based treatment, programs to support people in 
treatment and recovery 

• RFP process in 2025, implementation in 2026-2029 (4-year funding cycle)

• Up to $800,000 per project

• Require joint applications between providers and community-based 
organizations 

• Service delivery at the Recovery Resource Center 

*Funding will not be included in the proposed Local Spending Authorization Resolution until the Request for Proposals Process is completed and 

specific agencies are awarded. 



2025-2029 Funding Recommendations 

• Recovery Housing Support (Option A, Strategy 4)
• $500,000

• Short-term housing support for individuals in treatment or recovery 

• Oxford House, rental, utility assistance 

• Naloxone Distribution (Option A, Strategy 7)
• $500,000

• Naloxone pick-up point points and community distribution 

• Aligns with federally funded training projects 



2025-2029 Funding Recommendations 

• Recovery Resource Center (Option A, Strategy 3) 
• $804,000 

• 3 staff positions 

• Uber Health 

• Supplies/materials 

• Ongoing support for Family Drug Treatment Court (Option A, 
Strategies)*
• $400,000 

• Family Drug Treatment Court Coordinator 

*Funding will not be included in the proposed Local Spending Authorization Resolution until specific strategies are selected to focus based on the 

outcomes of the pilot project. 



2025-2029 Funding Recommendations 

• Ongoing support for the Medication for Opioid Use Disorder (MOUD) 
program at Cumberland County Detention Center (Option A, Strategy 
11)
• $500,000

• Peer support specialist and Licensed Clinical Social Worker 

• Supported by jail health provider

• Transportation to Treatment Facilities (Option A, Strategy 3)
• $400,00

• Transportation to in-patient treatment facilities outside of Cumberland 
County 



2025-2029 Funding Recommendations 

Summary 

• Total 18-Year Payment to Cumberland County (2022-2038): 
$31,613,831.42 

• Total Funding Recommendations Previously Approved: $2,097,139  

• Total New Funding Recommendations: $ 8,054,000 

• Total Funding Recommendations included in the Local Spending 
Authorization for Fall 2024*: $3,204,000.00 9 Funding 
Recommendations 



Recommended Motion  

• Move to 2025-2029 Funding Recommendations and approve Local 
Spending Authorization and Grant Project Budget Ordinance 
Amendment # BR 251250 to the November 18, 2024 Regular Meeting 



 

 

2025-2029 Opioid Settlement Funds Recommendations 
 

Total 18-Year Payment to Cumberland County (2022-2038): $31,613,831.42  

Total Funding Recommendations Previously Approved: $2,097,139   

Total New Funding Recommendations: $8,054,000  

Total Funding Recommendations included in the Local Spending Authorization Resolution 2025-2029*: 

$3,204,000.00  

Overall Funding Strategies   

 Leverage local, state, and federal funding to implement a coordinated response to the opioid 

epidemic.   

 Continue support and build upon momentum for projects currently being implemented    

 Support implementation of high impact evidence-based Option A and Option B strategies    

 Promote multi-sector partnerships between healthcare agencies, mental health substance use 

provides, and community-based agencies   

 Continue long-term planning for capital improvement projects to expand access to treatment   

 

Option A and B Strategy Recommendations   
 

1. Support Collaborative Strategic Planning (Option A, Strategy 1)   

Funding amount: $500,000  

The Cumberland-Fayetteville Opioid Response Team (C-FORT) has been successful in implementing 

coordinated activities to address the opioid crisis. Funding will support the salary of the C-FORT 

Coordinator to support the planning and implementation of C-FORT activities. C-FORT members meet 

monthly to coordinate data reviews and collection, outreach events, joint state and federal grant 

applications, training opportunities, naloxone distribution, post-overdose response, and organizational 

policy and infrastructure development. C-FORT and its subcommittees serves as the designated advisory 

council for several federal grants. The CCDPH Local Public Health Administrator (LPHA) serves as the 

designated Opioid Settlement Fund (OSF) Coordinator, and the Health Director serves on the Statewide 

MOA Coordination Group. Funding will support travel to meetings and conferences for staff as 

required.   

2. Prevention Education (Option B)  



 

 

Funding amount: $450,000  

 Funding will support the implementation of evidence-based opioid awareness and overdose prevention 

education for middle and high school students and parents in Cumberland County. A pilot project, 

supported by American-Rescue Plan funds, to implement prevention education in 17 Cumberland 

County Schools is currently in the planning stage. From January 2027-December 2029, OSF funds will 

support ongoing implementation supported by a public health educator (PHE) and a peer support 

specialist (PSS). These efforts align with federally funding community-based naloxone training and 

distribution implemented by a PHE and PSS.   

 *Funding will not be included in the proposed Local Spending Authorization Resolution until the plan is 

approved by the State.   

3. Support community-based projects that align with Option A Strategies    

Funding amount: $4,000,000  

This recommendation builds on the success of Option A pilot projects currently being implemented 

(2023-2025 cycle and 2024-2026 cycle). To effectively address opioid use, programs and services that 

address treatment, prevention, and recovery are needed. Staff will initiate a Request for Proposal (RFP) 

process to receive projects in each of four key areas:   

 Early intervention (Strategy 6)  

 Evidence-based addiction treatment for the uninsured and underinsured (Strategy 2)  

 Programs to support people in treatment and recovery (Strategies 3, 4, 5, 7 and 12)  

 Recovery support services   

 Recovery housing   

 Syringe Service Programs   

 Employment related services   

 Reentry services   

 Criminal justice diversion programs (Strategy 10)  

An RFP process will be initiated in 2025 for up to five projects to receive up to $800,000 over 4 years 

(January 2026-December 2029).  At least one project should be funded in each of the four areas. 

Submitted projects should require a joint application between healthcare, substance use, or mental 

health provider and community-based organization. Projects will be required to provide services at the 

Recovery Resource Center. This assures services are comprehensive and will improve the overall system 

of available services from early intervention, treatment, and recovery and builds the capacity of smaller 

community-based agencies. The review panel will include individuals with lived experience with opioid 

use disorder.   



 

 

*Funding will not be included in the proposed Local Spending Authorization Resolution until the Request 

for Proposals Process is completed and specific agencies are awarded.   

4. Recovery Housing Support (Option A, Strategy 4)   

Funding amount: $500,000.00   

Providing stable housing is fundamental to establishing quality of life and empowering people who 

use   to reduce the harms of drugs. From 2022-2024, the Health Department pilot project supported 121 

individuals in receiving recovery housing.   

Funding will support monetary assistance for temporary housing recovery housing support to people in 

treatment or recovery, or people who use drugs, such as assistance with rent, move-in deposits, or 

utilities. Support is short-term while individuals stabilize employment and other seek social supports.   

5. Naloxone Distribution (Option A, Strategy 7).   

Funding amount: $500,000.00  

 State supplied naloxone is inconsistent and federal funds for naloxone is insufficient. Naloxone can be 

purchased by the Health Department to leverage public health pricing and distributed to both 

community members and partner agencies, as needed. Naloxone can also be used to support the The 

naloxone vending machine at the Cumberland County Detention Center and the distribution box at the 

Recovery Resource Center. The strategy aligns with federally funded projects that supports community-

based naloxone training. Staff will continue to leverage other local, state, and federal funding to reduce 

costs under this strategy.   

6. Ongoing support for the Recovery Resource Center (Option A, Strategy 3)  

Funding amount: $804,000.00  

The C-FORT Recovery Resource Center (RRC) opened in October 2024 and is staffed by three health 

department staff members. The RRC offers a centralized location for persons who use drugs to attend 

recovery groups and trainings, meet with a peer support specialist, connect with a treatment provider, 

receive vaccines and testing for communicable diseases, and other recovery support services. The 

Center is supported by community partners and other federally funded health department staff. The 

Center is operational five days a week, including one evening each week.   

7. Ongoing support for Family Drug Treatment Court (Option A Strategies)  

Funding amount: $400,000.00  

 Cumberland County Justices Services provides support for Family Drug Treatment Court. As a diversion 

court, Family Drug Treatment Court, was created to promote the safety and welfare of children and 



 

 

their families and to expedite permanency for children by providing comprehensive case management 

and treatment services to parents or guardians who use substances through a well-designed judicial 

intervention plan. Funding will support a Family Drug Treatment Court Coordinator and other strategies 

to support wrap around services for participants.   

*Funding will not be included in the proposed Local Spending Authorization Resolution until specific 

strategies are selected to focus based on the outcomes of the pilot project.   

8. Ongoing support for the Medication for Opioid Use Disorder (MOUD) program at Cumberland 

County Detention Center (Strategy 11)  

Funding amount: $500,000.00  

Healing from Within is the MOUD) program at Cumberland County Detention Center. A CCSO peer 

support specialist and a Health Department licensed clinical social worker (LCSW) collaborative with the 

jail health provider (Wellpath) and local treatment providers to provide medication for treatment of 

opioid use disorder. Funding will support maintenance treatment for individuals who were previously 

connected to a treatment provider and initiation of treatment for detainees not currently enrolled in 

treatment. Staff are able to make a warm handoff to treatment providers and peer support specialist 

upon their exit from the Detention Center.   

9. Transportation to Treatment Facilities   

Funding amount: $400,000.00  

While outpatient treatment services are available in Cumberland County, community members seeking 

in-patient treatment for opioid use disorder travel outside of Cumberland County to receive services 

(e.g. Wilmington, Greenville, etc.). Timely transportation to these facilities, including for the uninsured 

or underinsured and those exiting the criminal justice system, remains a barrier to care. Funding will 

support transportation to a treatment facility through UberHealth or other transportation provider. C-

FORT continues to work towards the long-term strategic on identifying opportunities for in-patient 

treatment services in Cumberland County.   
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CUMBERLAND COUNTY BOARD OF COMMISSIONERS 

A RESOLUTION  

AUTHORIZING THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS  

 

WHEREAS Cumberland County has joined national settlement agreements with 

companies engaged in the manufacturing, distribution, and dispensing of opioids. 

 

WHEREAS the allocation, use, and reporting of funds stemming from these national 

settlement agreements and bankruptcy resolutions (“Opioid Settlement Funds”) are governed by 

the Memorandum of Agreement Between the State of North Carolina and Local Governments on 

Proceeds Relating to the Settlement of Opioid Litigation (“MOA”) and the Supplemental 

Agreement for Additional Funds from Additional Settlements of Opioid Litigation (“SAAF”); 

 

WHEREAS Cumberland County has received Opioid Settlement Funds pursuant to these 

national settlement agreements and deposited the Opioid Settlement Funds in a separate special 

revenue fund as required by section D of the MOA; 

 

WHEREAS section E.6 of the MOA states that, before spending opioid settlement funds, 

the local government’s governing body must adopt a resolution that:  

(i) indicates that it is an authorization for expenditure of opioid settlement funds; and,  

(ii) states the specific strategy or strategies the county or municipality intends to fund 

pursuant to Option A or Option B, using the item letter and/or number in Exhibit 

A or Exhibit B to identify each funded strategy; and,  

(iii) states the amount dedicated to each strategy for a specific period of time. 

NOW, THEREFORE BE IT RESOLVED, in alignment with the NC MOA and SAAF, the 

expenditure of opioid settlement funds held in the special revenue fund established by the board 

of commissioners in accordance with Section D of the MOA is hereby authorized for the specific 

strategies pursuant to MOA Options A or B and in the amounts dedicated to each funded strategy 

for the specific period of time as set out below:  

 

1. First strategy authorized 

a. Name of strategy: Collaborative Strategic Planning  

b. Strategy is included in MOA Exhibit A 

c. Item letter and/or number in Exhibit A:1 

d. Amount authorized for this strategy: $500,000 

e. Period of time during which expenditure may take place: Start date December 1, 

2024-December 31, 2029 

f. Description of the program, project, or activity: Funding will support ongoing 

strategic planning and coordination of the County’s opioid response through the 

Cumberland-Fayetteville Opioid Response Team (C-FORT). Funding will support 

the C-FORT Coordinator and for staff to attend Opioid Settlement Funds 

conferences and meetings.  

g. Provider: Cumberland County Department of Public Health  

2. Second strategy authorized 

a. Name of strategy: Recovery Support Services   

b. Strategy is included in MOA Exhibit A 

c. Item letter and/or number in Exhibit A:3 

d. Amount authorized for this strategy: $1,204,000 
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e. Period of time during which expenditure may take place: Start date December 1, 

2024-December 31, 2029 

f. Description of the program, project, or activity: Ongoing support for the C-FORT 

Recovery Resource Center that will provide recovery support services including 

peer support, linkage to treatment and healthcare services, SMART recovery 

groups, transportation, and harm reduction services. Funding will also support 

transportation to treatment facilities for individuals with opioid use disorder.  

g. Provider: Cumberland County Department of Public Health  

3. Third strategy authorized  

a. Name of strategy: Recovery Housing Support  

b. Strategy is included in MOA Exhibit A 

c. Item letter and/or number in Exhibit A:4 

d. Amount authorized for this strategy: $500,000 

e. Period of time during which expenditure may take place: Start date December 1, 

2024-December 31, 2029 

f. Description of the program, project, or activity: Funding will support housing 

support (e.g. rent, utilities, move-in deposits) to support individuals in entering or 

exiting treatment or people who use drugs.  

g. Provider: Cumberland County Department of Public Health  

4. Forth strategy authorized 

a. Name of strategy: Naloxone Distribution   

b. Strategy is included in MOA Exhibit A 

c. Item letter and/or number in Exhibit A:7 

d. Amount authorized for this strategy: $500,000 

e. Period of time during which expenditure may take place: Start date December 1, 

2024-December 31, 2029 

f. Description of the program, project, or activity: Purchase of naloxone for 

distribution to community members and agencies including but not limited 

persons who use drugs and the family members/friends, community-based 

organizations who work with persons who use drugs, faith-based institutions, 

schools, and first responders.   

g. Provider: Cumberland County Department of Public Health  

5. Fifth strategy authorized 

a. Name of strategy: Addiction treatment for incarcerated persons   

b. Strategy is included in MOA Exhibit A 

c. Item letter and/or number in Exhibit A:11 

d. Amount authorized for this strategy: $500,000 

e. Period of time during which expenditure may take place: Start date December 1, 

2024-December 31, 2029 

f. Description of the program, project, or activity: Funding will support the ongoing 

implementation of Healing from Within, the Medication for Opioid Use Disorder 

(MOUD) program at Cumberland County Detention Center for detainees to 

maintain and initiate the use of three medications (methadone, buprenorphine, or 

naltrexone) approved by the Food and Drug Administration (FDA) for treatment 

of opioid use disorder.  

g. Provider: Cumberland County Sheriff’s Office through medical staff at the 

Cumberland County Detention Center 
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The total dollar amount of Opioid Settlement Funds appropriated across the strategies listed 

above is $3,204,000.00, as revised with Grant Project Budget Ordinance Amendment # BR 

251250 incorporated herein by reference.  

Within five days after adoption, copies of this resolution and the associated budget ordinance 

amendment shall be filed with the Finance Officer, Budget Officer, and Clerk to the Board, to be 

kept on file by them for their direction in the disbursement of County funds for this project. 

Adopted . ________________________________, to be effective November 18, 2024, nunc pro 

tunc. 

 

      __________________________________________ 

      Glenn Adams, Chair 

      Cumberland County Board of Commissioners 

 

ATTEST: 

 

__________________________________________ 

Andrea Tebbe, Clerk to the Board 

           

COUNTY SEAL 



COMMUNITY DEVELOPMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE VAUGHT, CHIEF OF STAFF / INTERIM DIRECTOR OF
COMMUNITY DEVELOPMENT

DATE: 11/6/2024

SUBJECT: COMMUNITY DEVELOPMENT MODULAR CONSTRUCTION
REPLACEMENT POLICY

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): TYE VAUGHT, CHIEF OF STAFF & CEDRIC TURNER, COUNTY
INTERN

BACKGROUND

The Community Development Department has historically administered a housing rehabilitation program
designed to bring single-family homes up to code when disrepair poses a health or safety risk to the
homeowner or the public. This program provides deferred, forgivable loans to qualifying homeowners,
allowing necessary repairs to proceed without imposing immediate financial burdens. Under the current model,
Community Development issues deferred forgivable loans, using up to 80% of the home's post-rehabilitation
appraised equity to cover project costs. Forgiveness of the loan principal begins in the sixth year and continues
annually until the loan is fully forgiven by the 15th year, provided the homeowner or a qualifying direct heir
remains in the home.
 
In some cases, the structural and repair costs required to address the home’s deficiencies make replacement of
the dwelling a more cost-effective and sustainable option. When the cost to rehabilitate is comparable to
replacement, Community Development may recommend replacing the home with a modular unit or, in specific
circumstances, a traditionally constructed stick-built home, provided the project remains within the allowable
equity threshold.



 
To formalize this practice, the Community Development Department seeks Board approval of a "Community
Development Policy for Modular Construction Repair." This policy establishes a clear framework and
guidelines for identifying, assessing, and implementing modular replacements for qualifying properties. The
policy will guide Community Development’s decision-making and resource allocation, ensuring that
replacement options are used prudently and in the best interest of both the homeowners and the community.

RECOMMENDATION / PROPOSED ACTION

Community Development staff request that this item be placed on the November 18, 2024, Board of
Commissioners agenda as a consent item.

ATTACHMENTS:
Description Type
Community Development Policy for Modular Construction Replacement Backup Material



 

The following policy was approved at the November XX, 2024, Board of Commissioner’s 

meeting. 

 

Community Development Policy for Modular Construction Replacement 

(MCR) 

 

1.0 PURPOSE 

The MCR Policy aims to provide a clear process for replacing single-family homes in 

Cumberland County when repair costs become financially unsustainable. The objectives of this 

policy include: 

• Financial Protection: Shield homeowners from excessive repair costs that exceed the 

market value of their homes. 

• Safety and Stability: Ensure that homes meet safety standards, replacing homes that 

pose significant risks to occupants with a modular home or a single-family residence. 

• Support for Low-to-moderate Income Homeowners: Align with Cumberland County’s 

programs to assist low-income families in maintaining safe and habitable homes. 

2.0 SCOPE 

 

The MCR Policy establishes a structured approach for eligible homeowners to replace their 

modular or single-family home with either a modular home on a permanent foundation or a 

traditional stick-built residence. This policy applies when the "cost to cure" exceeds the market 

value of the existing property. Eligible homeowners may apply for assistance through 

Cumberland County's housing rehabilitation program; however, Community Development staff 

will determine if a replacement is appropriate based on the need and the total cost to cure. 

 

3.0 STATEMENT OF THE POLICY 

 

When the estimated "cost to cure" for a home exceeds its current market value, homeowners may 

qualify to apply for either a modular home or a single-family residence replacement under the 

MCR Policy. This policy protects homeowners from excessive repair costs exceeding their 

home's value, promoting safety, stability, and quality living conditions. Deferred forgivable loans 

under this policy will not exceed 80% of the home’s post-rehabilitation or replacement appraised 

equity value. 

 

4.0 DEFINITIONS 

 

a. Cost to Cure: As defined by HUD, "Cost to Cure" refers to the estimated expense 

required to bring a property into compliance with HUD's Minimum Property 



 

Requirements (MPR) or Minimum Property Standards (MPS). This estimate helps 

determine the property's eligibility for mortgage insurance, especially for FHA loans. 

b. Cumberland County Housing Programs: Refers to local housing and repair assistance 

programs, such as the Housing Rehabilitation Loan Program, which provides financial 

assistance for necessary home repairs. 

c. Foundation: HUD defines a permanent foundation as a site-built system of durable 

materials, designed to anchor and stabilize the manufactured home by transferring loads 

(e.g., wind, seismic, gravity) to the underlying soil or rock. 

d. Market Value: Defined by the International Association of Assessing Officers (IAAO) as 

an opinion of value, assuming property transfer under specific conditions as identified in 

an appraisal. 

e. Modular Home: HUD defines a modular home as a structure built in sections in a 

factory and assembled on-site, adhering to local and state building codes, unlike 

manufactured homes that follow HUD’s national standards for transportable structures. 

f. Single-Family Home: According to HUD, a "Single-Family Home" is designed for one-

family occupancy, including detached homes and attached units like townhouses. 

g. Single-Family Residence: A property intended to accommodate a single family, often 

used in the context of HUD’s mortgage insurance programs to promote affordable 

homeownership. 

 

5.0 IMPLEMENTATION 

 

1. Homeownership and Land Requirement: The homeowner must own both the home 

(modular or single-family) and the land on which it resides. 

2. Initial Resource for Repair Needs: The Housing Rehabilitation Loan Program (offered as 

a Deferred Forgivable Loan for 15 years) is available to low-income homeowners for 

structural and safety-related repairs and is the initial recourse. 

3. Inspection and Verification: The Construction Coordinator must document evidence 

showing that the cost to cure exceeds the market value of the single-family home. 

4. Assessment and Approval: If the cost to cure exceeds the market value, the MCR Policy 

applies. Community Development will review applications, confirming eligibility by 

ensuring that repair costs exceed market value before approving replacements. Deferred 

loans will follow the same 15-year forgiveness schedule as used for rehabilitation loans, 

with principal forgiveness beginning in the 6th year. 

5. Income Eligibility and Prioritization: The MCR Policy prioritizes applicants based on 

income eligibility, aligning with Community Development guidelines and HUD’s 

Community Development Block Grant (CDBG) criteria, including low-to-moderate 

income status and housing safety risk. This ensures that low-income homeowners receive 

necessary support. 



 

6. Selection of Replacement Home: Upon approval, Community Development will 

determine whether a modular or single-family residence replacement best fits the 

homeowner’s needs. All replacement homes must adhere to HUD’s Minimum Property 

Standards and local building codes. Community Development will identify a suitable 

replacement home using county resources or redevelopment programs, taking property 

dimensions and other specific requirements into account. 

 

6.0 COMPLEMENTARY PROGRAM 

 

The MCR Policy complements Cumberland County’s existing housing support programs, 

including: 

 

• Housing Rehabilitation Loan Program: Homeowners facing structural and/or safety 

issues may seek repair assistance through this program. However, if the cost to cure 

exceeds the market value, the MCR Policy allows for home replacement. 

 

The MCR Policy, in coordination with Cumberland County's existing housing policies, provides 

modular and single-residence homeowners facing unaffordable repair costs with access to home 

replacement options when necessary, ensuring safer, more stable housing for eligible residents. 

 



SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 10/28/2024

SUBJECT: PURCHASE OF A FORK TRUCK FOR THE SOLID WASTE
DEPARTMENT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

A formal bid request was issued for a fork truck by the Solid Waste Department. At the May 6, 2024, Board
of Commissioners meeting the board approved the award of IFB (Invitation for Bid) Number 24-24-SW to
Lilley International, Inc. in the amount of $158,399 based on lowest responsive, responsible bidder standard of
award.
 
Solid Waste is responsible for garbage and recycling collection for more than 70 dumpsters in various
locations throughout the county. The fork truck has a rotating arm and can be used for redundancy for the
front-end loader. The size of the truck also allows Solid Waste to easily transport containers for temporary
service for overflow operations and does not require a CDL driver.
 
Funding is available in the Solid Waste Fiscal Year 2025 Capital Outlay budget to purchase a fork truck.

RECOMMENDATION / PROPOSED ACTION



The General Manager for Natural Resources and County Management recommend the following proposed
actions below be placed on the November 18, 2024, Board of Commissioners agenda as a consent item:
 
1. Approve the purchase of a fork truck in the amount of $158,399.
 
2. Authorize the Chairman to execute the attached contract that has been pre-audited and determined to be
legally sufficient.

ATTACHMENTS:
Description Type
Board Approval of Bid Award Backup Material
Fork Truck Contract Backup Material

















































































































































































OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 11/8/2024

SUBJECT: PURCHASE OF LAND FOR INDUSTRIAL SITES

Requested by: ROBERT VAN GEONS

Presenter(s): COUNTY ATTORNEY

BACKGROUND

The attached contract is for the purchase of two parcels of land on Doc Bennett Road to be held for future
development as industrial sites.  This matter was discussed with Robert Van Geons in closed session and there
was a consensus by the board to make a contract.  The property is being sold through a judicial sale process
and will be subject to the upset bid procedure.
 

RECOMMENDATION / PROPOSED ACTION

If the board still wishes to acquire this property for future industrial development, approve the contract.
 

ATTACHMENTS:
Description Type
Contract for Purchase of Doc Bennett Road Land Backup Material



         Contract for Sale – Greg Whitley, Commissioner        Page 1 of 2 

 

 

North Carolina 
        Contract for the Purchase of Real Property 
Cumberland County 
 
 
Approved by the Board of Commissioners ________________________  
 
 

This agreement is made and entered into November ______, 2024, by and between Greg Whitley, Commissioner 

under the order entered by the Cumberland County Clerk of Court March 27, 2024, in 22 SP 531, (Seller), and the 

County of Cumberland, a body politic and corporate and a political subdivision of the State of North Carolina (Buyer). 

WITNESSETH: 

Description of the Land. Seller hereby agrees to sell, and Buyer hereby agrees to purchase, at the price, and upon 

the terms hereinafter set out, those certain tracts or parcels of land lying and being in Rockfish Township, Cumberland 

County, North Carolina, and being more particularly described as follows: 

Tract 1:  PIN 0444-12-4550  

Being all of Lot 3 of the Revised Survey of the Cue Patrick Abbot Estate as shown on the plat recorded in 

Plat Book 101 at page 148 in the Cumberland County Registry, save and except that portion which was 

subdivided and conveyed out, being Lot 3B as shown on the plat of the Subdivision for Teresa Wood and 

Kenneth Wood recorded in Plat Book 139 at page 50 in the Cumberland County Registry.   

Tract 2:  PIN 0444-13-9733 

Being all of that 9.129-acre tract of land as shown on the plat entitled, “Property of Earnest D. Wood and 

C.P. Abbott and Wife, Beatrice M. Abbott” recorded in Plat Book 83 at page 16 in the Cumberland County 

Registry. 

Purchase Price. Buyer agrees to pay for said lands the sum of One Million Eight Hundred Fifty-Four Thousand and 

Six Hundred  Dollars ($1,854,600); of which Twenty-Five Thousand Dollars ($25,000) has been or will be paid upon 

the execution and delivery of this contract, and the balance of said purchase money to be paid as follows: 

Closing and Closing Costs. The following costs will be deducted from the sales price at closing: 

(1)  Property taxes, including any deferred or delinquent taxes, will be prorated as to the date of closing and  

 Seller’s share will be disbursed to the Cumberland County tax collector. 

(2) Seller’s excise tax will be disbursed to the Register of Deeds at closing.   

(3) Seller shall provide the payoff amount of the note secured by the deed of trust from Kenneth L. Wood to 

 Willam Lockett Talley,  trustee, for the benefit of Teresa W. Wood recorded in Book 9855 at page 674 in the 

 Cumberland County Registry which will be disbursed as directed by Seller to record a satisfaction of the deed 

 of trust. 

A detail of the costs shall be delivered to Seller prior to closing.  The proceeds of sale shall be paid as directed by 

Seller.  Closing shall take place within thirty (30) days from the last date entered by the signature of each party. 

Closing shall be at such time and place as directed by Buyer.   

Requirements for Deed. Seller shall be responsible for delivering a special warranty deed to Buyer at closing in such 

form as approved by Buyer in advance. The deed shall convey said lands to Buyer free from encumbrances except:  
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a. those electric utility easements to the City of Fayetteville recorded in Book 3642 at page 441, Book 892 at 

 page 259, Book 782 at page 374, Book 734 at page 291, and Book 662 at page 199 in the Cumberland 

 County  Registry;  

b. those easements for private streets recorded in Book 3608 at page 677, and Book 3586 at page 228 in the 

 Cumberland County Registry; 

c. those plats showing private roads recorded in Plat Book 73 at page 71, and Plat Book 136 at page 141 in 

 the Cumberland County Registry; 

d. those deeds of easement to the N.C. Dept. of Transportation recorded in Books 2544 at page 747, and 

 Book 2544 at page 751  in the Cumberland County Registry; and 

e. the affidavit of Cue P. Abbott related to the existence of a dirt road used by the public recorded in Book 

 3578 at page 807 in the Cumberland County Registry. 

IN TESTIMONY WHEREOF, the said parties have hereunto set their hands and seals on the date shown for each 

signature. 

 

       SELLER  

 

         _______________________________________ (SEAL)  
         Greg Whitley, Commissioner  

 

       Date Signed: ____________________________ 

Witness: 

 

_________________________________ 

 

     

    

       BUYER 

       County of Cumberland  

       By: 

 

       ________________________________________ (SEAL) 

       Glenn Adams, Chairman 

       Chairman, Board of Commissioners  

 

       Date Signed: _____________________________ 
Attest: 
__________________________________  
Andrea Tebbe, Clerk to the Board 

 

 

 

 



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: CLARENCE GRIER, COUNTY MANAGER

DATE: 11/8/2024

SUBJECT: LAND PURCHASE IN THE BUSHY LAKE STATE NATURAL AREA FOR
THE MOUNTAINS-TO-SEA TRAIL PROJECT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): CLARENCE GRIER, COUNTY MANAGER

BACKGROUND

In May of this year, the State of North Carolina and the Friends of the Mountains-to-Sea Trail approached the
County about purchasing 71.5 acres of land in the Bushy Lake State Natural Area of Beaver Dam to assist in
the completion of the Mountains-to-Sea Trial.
 
The County would purchase the land for $253,000 and would be reimbursed by the Friends of the Mountains-
to-Sea Trial (MST) and the North Carolina Division of Parks and Recreation for $193,000. The net cost to the
County would be $60,000. The County would grant an easement for the portion of the purchase to MST. 

RECOMMENDATION / PROPOSED ACTION

Authorize the County Manager to purchase the land in the Bushy Lake State Natural Area with the North
Carolina Division of Parks and Recreation and the Friends of Mountain-to-Sea Trail not to exceed $258,000.

ATTACHMENTS:
Description Type
Bushy Lake Project Map and Background Backup Material
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Southeast Cumberland Land Use Plan 2016 112 

RECOMMENDATIONS 

 

 

 
Map 31– Southeast Cumberland Study Area Proposed Land Use Plan 



Southeast Cumberland Land Use Plan 2016 74 

EXISTING CONDITIONS 
 

Map 20– Southeast Cumberland Study Area Bicycle and Pedestrian Plan 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 11/8/2024

SUBJECT: APPROPRIATION OF FUNDS TO CUMBERLAND COUNTY HOSPITAL
SYSTEM, INC., TO ESTABLISH A NEW HEALTH PROGRAM AS
AUTHORIZED BY G.S. 153A-149(C)(15)

Requested by: BOARD OF COMMISSIONERS

Presenter(s): COUNTY ATTORNEY

BACKGROUND

This matter was discussed in closed session to determine whether the county had authority to establish a
scholarship program for county residents who attended the medical school to be established by Methodist
University and committed to practicing medicine in the county after being licensed.  There was a consensus by
the board to provide the funding to Cape Fear Valley Health System to develop and fund a program to
accomplish this goal.  ARPA funds cannot be used for this program.

RECOMMENDATION / PROPOSED ACTION

Adoption of the attached resolution will appropriate the funding and give the hospital flexibility to develop the
program. 

ATTACHMENTS:
Description Type
Resolution for Funding New Health Program Backup Material



Cumberland County Board of Commissioners 

Resolution Funding a New Health Program to Be Established 

by Cumberland County Hospital System, Inc. 

 

 

Whereas, the Cumberland County Board of Commissioners (the “Board”) anticipates 

Cumberland County Hospital System, Inc., a private nonprofit hospital doing business 

as Cape Fear Valley Health System, (the “Hospital”) will become associated with 

Methodist University to teach and train medical students at a new medical school to be 

established by Methodist University in Cumberland County; and  

 

Whereas, the Board finds that a medical school located within the county creates 

extraordinary opportunities to attract new physicians to Cumberland County and to 

increase the numbers of physician specialists practicing within the county; and 

 

Whereas, the Board further finds that the Hospital’s association with Methodist 

University for the establishment and development of the medical school will enhance 

the ability of the Hospital to provide quality health care to the citizens of Cumberland 

County. 

 

Be it resolved, as follows: 

 

(1) Pursuant to the authority set forth in G.S. 153A-149(c)(15), the Board hereby 

 appropriates One Million Dollars ($1,000,000) to the Hospital for it to develop and 

 fund a program of financial aid to medical students being  taught and receiving 

 training within the Hospital who are residents of Cumberland County and commit 

 to maintaining a medical practice within Cumberland County on such terms and 

 conditions as the Hospital deems appropriate. 

 

(2) Further, the Hospital shall provide the county an annual report on the use and 

 expenditure of these funds with the Hospital to return all funds to the county which 

 are not used for the purpose stated above. 

 

 

Adopted November ______, 2024. 

 

      Cumberland County Board of Commissioners  

      By: 

 

      ______________________________________ 

      Glenn Adams, Chairman  

 

Attest: 

 

______________________________ 
Andrea Tebbe, Clerk to the Board 



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY

DATE: 11/8/2024

SUBJECT: GRANT OF NEW LEASE TO CUMBERLAND COUNTY
COMMUNICARE, INC.

Requested by: COUNTY MANAGER

Presenter(s): COUNTY ATTORNEY

BACKGROUND

The last lease with Cumberland County Communicare, Inc., (“Communicare”) expired June 30, 2024.
Communicare has remained in the space as a holdover tenant under the same lease terms.  The board decided
to adopt a leasing policy before renewing Communicare’s lease.  The policy was adopted in September.
Communicare reported that it could not afford the full rent increase in its current budget.  Starting the new lease
January 1 gives Communicare half of the current fiscal year at the old lease rate.  Management proposes a new
lease which complies with the leasing policy for a three-year term commencing January 1, 2025.  Under the 
leasing policy the new lease terms will be as follows:
 
Premises:   14,494 square feet of office space and joint use of parking lot at 109 Bradford Avenue
Lessee:  Cumberland County Communicare, Inc., a non-profit corporation
Use:  office space for administering social services/juvenile crime prevention programs
Term:  3 years commencing January 1, 2025
Rent:  $217,410 annually ($15 per square foot)
Utilities:  provided by Lessor
Janitorial:    provided by Lessor
Early Termination Provision:  none



Renewal Terms:  none
 
G.S. § 160A-272 requires 30 days’ public notice of intent be given before the board authorizes this lease at a
regular meeting.  With this notice requirement, it  is necessary to adopt the resolution of intent at the November
14 with the resolution of intent to be advertise November 15, 2024, for the board to approve the lease at the
December 16, 2024, meeting.  The notice had to be sent to the Fayetteville Observer by November 12 to meet
that deadline.
 

RECOMMENDATION / PROPOSED ACTION

To continue the lease of these premises to Communicare, the county attorney recommends the board take
direct action at the November 18, 2024, Agenda Session to approve the Resolution of Intent set forth below. 
If the board determines not to approve the Resolution of Intent, the notice will still be published November 15,
2024, because it cannot be recalled.
 
 

Cumberland County Board of Commissioners
Resolution of Intent to Lease Certain Real Property Pursuant to N.C.G.S. § 160A-272

 
 
              Whereas, the Cumberland County Board of Commissioners finds that certain real property consisting
of approximately 14,494 square feet of office space and joint use of the parking lot located at 109 Bradford
Avenue, Fayetteville, will not be needed for government purposes before December 31, 2027; and
 
              Whereas, the board further finds the best use of these premises is to continue leasing the same to
Cumberland County Communicare, Inc., a nonprofit corporation, for a term of three years for the continued
administration of social services and juvenile crime prevention services for an annual rental of $217,410. 
 
              Be it hereby resolved that, at its regular meeting to be held December 16, 2024, the board of
commissioners intends to authorize the execution of a lease for the described premises to Cumberland County
Communicare, Inc., for a three-year term commencing January 1, 2025, for an annual rental of $217,410 in
accordance with the additional terms set forth in the agenda material presented at the meeting this Resolution of
Intent is adopted.
             
              The clerk is directed to have notice of this Resolution of Intent  published in the Fayetteville
Observer at least 30 days prior to December 16, 2025, in accordance with G.S. §  160A-272(a1).



PUBLIC INFORMATION OFFICE

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 11/6/2024

SUBJECT: UPDATE TO COMMISSIONER BIO FORMAT ON COUNTY WEBSITE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): DIANE B. RICE, COMMUNICATIONS DIRECTOR

BACKGROUND

The Board received an update on the format of Commissioner bios on the County Website during the June 13,
2024 Agenda Session. The proposed update included a drop-down menu with specific categories, under which
biographical information could be listed. At that time, commissioners were directed by the Chairman to review
the new the proposed layout and provide feedback on any desired changes.
 
Staff will provide an updated format for Board consideration.

RECOMMENDATION / PROPOSED ACTION

Consider the proposed updated format and provide direction to staff.



FINANCE DEPARTMENT 

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ROBIN K. DEAVER, FINANCE DIRECTOR/CFO

DATE: 11/7/2024

SUBJECT: FINANCIAL REPORT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): N/A

BACKGROUND

The attached financial report shows results of the General Fund for the first quarter of fiscal year 2025. Results
of fiscal year 2024 will be added upon completion of the audit. Additional detail has been provided on a
separate page explaining percentages.

RECOMMENDATION / PROPOSED ACTION

No action needed. Report provided for information and discussion only.

ATTACHMENTS:
Description Type
Monthly Financial Report Backup Material



County of Cumberland

General Fund Revenues
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

REVENUES ADOPTED BUDGET REVISED BUDGET September 30, 2024 BUDGET TO DATE *

  Ad Valorem Taxes

     Current Year 178,485,379$                  178,485,379$                  7,207,650$                      4.0% (1)

     Prior Years 840,000                            840,000                            261,840                            31.2%

     Motor Vehicles 27,756,979                      27,756,979                      4,949,555                        17.8% (2)

     Penalties and Interest 710,000                            710,000                            53,464                              7.5%

     Other 1,007,000                        1,007,000                        233,990                            23.2%

          Total Ad Valorem Taxes 208,799,358                    208,799,358                    12,706,499                      6.1%

  Other Taxes

     Sales 64,246,366                      64,246,366                      -                                    0.0% (3)

     Real Estate Transfer 2,100,000                        2,100,000                        486,544                            23.2%

     Other 785,000                            785,000                            87,661                              11.2%

        Total Other Taxes 67,131,366                      67,131,366                      574,205                            0.9%

  Unrestricted & Restricted Intergovernmental Revenues  81,303,960                      83,446,173                      5,522,808                        6.6% (4)

  Charges for Services 13,354,447                      13,548,426                      4,174,592                        30.8% (5)

  Other Sources (includes Transfers In) 9,038,150                        24,752,339                      2,665,631                        10.8%

     Lease Land CFVMC 4,765,496                        4,765,496                        4,457,067                        93.5%

          Total Other 13,803,646                      29,517,835                      7,122,697                        24.1%

          Total Revenue 384,392,777$                  402,443,158$                  30,100,802$                    7.5%

  Fund Balance Appropriation 8,435,187                        24,432,615                      -                                    0.0%

          Total Funding Sources 392,827,964$                  426,875,773$                  30,100,802$                    7.1%

General Fund Revenues ~ Page 1



County of Cumberland

General Fund Expenditures
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET September 30, 2024 BUDGET TO DATE **

Governing Body 790,262$                   790,262$                   235,577$                       29.8%

Administration 2,622,938                  2,579,507                  387,989                         15.0%

Public Information 1,843,311                  1,847,766                  405,680                         22.0%

Human Resources 1,463,246                  1,479,546                  295,457                         20.0%

Court Facilities 148,220                     148,220                     7,745                              5.2% (1)

Facilities Maintenance 1,272,959                  1,282,803                  213,841                         16.7%

Landscaping & Grounds 832,027                     832,027                     149,085                         17.9%

Carpentry 262,911                     262,911                     60,224                            22.9%

Facilities Management 1,707,099                  1,732,273                  355,542                         20.5%

Public Buildings Janitorial 1,344,024                  1,344,024                  305,638                         22.7%

Central Maintenance 4,145,057                  5,151,870                  482,838                         9.4% (2)

Innovation & Technology Services 9,580,078                  9,727,070                  2,705,136                      27.8%

Budget and Performance 644,859                     644,859                     122,973                         19.1%

Board of Elections 1,879,894                  1,879,894                  297,254                         15.8%

Financial Services 1,647,837                  1,678,253                  264,767                         15.8%

Legal 1,374,922                  1,374,922                  299,739                         21.8%

Register of Deeds 2,966,520                  3,477,286                  537,998                         15.5%

Tax 8,107,607                  8,125,555                  1,814,610                      22.3%

General Government Other (1,234,722)                 23,752,547                911,295                         3.8% (3)

Sheriff 61,634,132                61,959,065                12,376,192                    20.0%

Emergency Services 4,975,820                  5,397,105                  943,931                         17.5%

Adult Drug Treatment Court 223,856                     962,689                     -                                  0.0% (4)

DWI Court 158,311                     221,840                     19,110                            8.6% (5)

Justice Services 869,674                     869,674                     135,364                         15.6%

Youth Diversion 42,596                        42,596                        9,134                              21.4%

Veterans Treatment Court 240,532                     948,996                     -                                  0.0% (6)

General Fund Expenditures ~ Page 2 of 5



County of Cumberland

General Fund Expenditures
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET September 30, 2024 BUDGET TO DATE **

Animal Services 4,658,023                  4,695,144                  984,786                         21.0%

Public Safety Other (Medical Examiners, NC Detention Subsidy) 2,609,740                  3,159,740                  188,575                         6.0% (7)

Health 34,735,356                35,309,955                7,859,522                      22.3%

Mental Health 5,447,543                  5,447,543                  23,758                            0.4% (8)

Social Services 80,200,836                80,825,107                13,793,586                    17.1%

Veteran Services 694,166                     694,166                     141,195                         20.3%

Child Support 6,925,787                  6,925,787                  1,382,034                      20.0%

Spring Lake Resource Administration 81,806                        81,806                        14,761                            18.0%

Library 12,441,419                12,975,078                2,588,515                      19.9%

Culture Recreation Other (Some of the Community Funding) 65,569                        415,569                     -                                  0.0% (9)

Planning 3,963,215                  3,990,586                  785,038                         19.7%

Engineering 736,251                     2,481,251                  159,182                         6.4% (10)

Cooperative Extension 916,921                     916,921                     160,719                         17.5%

Location Services 268,347                     268,347                     57,985                            21.6%

Soil Conservation 739,554                     775,046                     59,141                            7.6% (11)

Public Utilities 116,565                     116,565                     25,495                            21.9%

Economic Physical Development Other 20,000                        42,493                        25,000                            58.8%

Economic Incentive 486,126                     486,126                     30,126                            6.2% (12)

Water and Sewer 100,000                     128,078                     -                                  0.0% (13)

Education 107,116,937              107,116,937              27,568,284                    25.7%

Other Uses:

     Transfers Out 20,959,833                21,509,968                -                                  0.0% (14)

     TOTAL 392,827,964$           426,875,773$           79,184,820$                 18.5%

YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

Expenditures by Category ADOPTED BUDGET REVISED BUDGET September 30, 2024 BUDGET TO DATE

General Fund Expenditures ~ Page 3 of 5



County of Cumberland

General Fund Expenditures
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET September 30, 2024 BUDGET TO DATE **

Personnel Expenditures 189,770,699$           189,897,300$           39,161,148$                  20.6%

Operating Expenditures 178,265,031              206,298,908              39,892,756                    19.3%

Capital Outlay 3,832,401                  9,169,597                  130,916                         1.4% (15)

Transfers To Other Funds 20,959,833                21,509,968                -                                  0.0% (14)

     TOTAL 392,827,964$           426,875,773$           79,184,820$                 18.5%

General Fund Expenditures ~ Page 4 of 5



COUNTY OF CUMBERLAND

Fiscal Year 2025 - September Year-to-Date Actuals (Report Run Date: October 25, 2024)

Additional Detail

General Fund Revenues

*

(1) Current Year Ad Valorem 4.0% - The bulk of revenues are typically recorded between November - January.

(2) Motor Vehicles 17.8% - YTD Actual reflects 2 months of collections.

(3) Sales Tax 0.0% - Collections for the fiscal year are first recorded in October.

(4) Unrestricted/Restricted Intergovernmental 6.6% - There is typically a one to two month lag in receipt of this funding.

(5) Charges for Services 30.8% - The largest component of charges for services is revenue from the Board of Ed for security at 15% of budget. 27% of 

that revenue has been billed/collected to date.

General Fund Expenditures

**

(1) Court Facilities 5.2% - Expenditures are for repairs, supplies, and furniture/equipment on an as needed basis and spending has been low so far this 

fiscal year.

(2) Central Maintenance 9.4% - Approximately $2.9M are unexpended between the vehicle and fuel object codes.

(3) General Government Other 3.8% - ARP Freed-Up Capacity funds are budgeted and not yet expended.

(4) Adult Drug Treatment Court 0.0% - The coordinator position for the program has not been filled.

(5) DWI Court 8.6% - Travel and training make up a large component of this budget with the majority of the conferences occurring in the spring and 

summer.

(6) Veterans Treatment Court 0.0% - The coordinator position for the program has not been filled.

(7) Public Safety Other 6.0% - Approximately $681K budgeted for reimbursements for an interlocal agreement with the City of Fayetteville is 

unexpended.

(8) Mental Health 0.4% - Approximately $4.8M is encumbered for an agreement with Alliance Health but not yet expended.

(9) Culture Recreation Other 0.0% - Approximately $350K is unexpended for an interlocal agreement with the City of Fayetteville.

(10) Engineering 6.4% - Approximately $943K is encumbered but unexpended for generators.

(11) Soil Conservation 7.6% - Approximately $477K in USDA Grant funds were budgeted and are unexpended.

(12) Economic Incentive 6.2% - Economic incentives are paid when the company complies.

(13) Water and Sewer 0.0% - The need for spending in this fiscal year has been low.

(14) Transfers Out 0.0% - Transfers are often prepared toward the end of the fiscal year.

(15) Capital Outlay 1.4% - These capital outlay items are typically purchased in the second and third quarters of the fiscal year.

General Fund Revenues and Expenditures ~ Additional Detail ~ Page 1



AMERICAN RESCUE PLAN 

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 11/6/2024

SUBJECT: ARPA QUARTERLY PROJECT AND EXPENDITURE REPORT AS OF
SEPTEMBER 30, 2024

Requested by: AMERICAN RESCUE PLAN COMMITTEE

Presenter(s): N/A

BACKGROUND

Quarterly project and expenditure reporting of American Rescue Plan Act funding is required for metropolitan
cities and counties with a population that exceeds 250,000. Cumberland County's quarterly report of projects
and expenditures was submitted for the timeframe of July 1, 2024 through September 30, 2024.

RECOMMENDATION / PROPOSED ACTION

No action needed. For information purposes only.

ATTACHMENTS:
Description Type
ARPA Quarterly Project and Expenditure Report as of September 30, 2024 Backup Material



SLFRF Compliance Report - SLT-1353 - P&E Report - Q3 2024 
Report Period : Quarter 3 2024 (July-September)

Recipient Profile

Recipient Information

Recipient UEI VAUSC2ZZKJ78

Recipient TIN 566000291

Recipient Legal Entity Name County Of Cumberland, North Carolina

Recipient Type Metro City or County

FAIN

CFDA No./Assistance Listing

Recipient Address 117 Dick Street

Recipient Address 2

Recipient Address 3

Recipient City Fayetteville

Recipient State/Territory NC

Recipient Zip5 28301

Recipient Zip+4

Recipient Reporting Tier Tier 1. States, U.S. territories, metropolitan cities and
counties with a population that exceeds 250,000 residents

Base Year Fiscal Year End Date 6/30/2025

Discrepancies Explanation

Who approves the budget in your jurisdiction? Other (Specify)

Is your budget considered executed at the point of
obligation?

Yes

Is the Recipient Registered in SAM.Gov? Yes



Project Overview

Project Name: Public Sector Staff Workforce: Rehiring Public Sector Staff

Project Identification Number AR302

Project Expenditure Category 3-Public Health-Negative Economic Impact: Public Sector
Capacity

Project Expenditure Subcategory 3.2-Public Sector Workforce: Rehiring Public Sector Staff

Status To Completion Completed 50% or more

Adopted Budget $30,404,117.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $30,404,117.00

Total Cumulative Expenditures $14,418,564.91

Current Period Obligations $15,700,000.00

Current Period Expenditures $0.00

Project Description Salary and benefit cost to restore employment to
pre-pandemic levels.

Does this project include a capital expenditure? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Salary and benefit cost to restore employment level to
pre-pandemic level.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Calculations followed per final rule section 3.2

Number of FTEs rehired by governments under this
authority

100

Project Name: Medical Expense

Project Identification Number AR106

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.6-Medical Expenses (including Alternative Care Facilities)

Status To Completion Completed

Adopted Budget $961,914.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $961,914.00

Total Cumulative Expenditures $961,914.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description Cumberland County's self-funded claims costs for COVID19
treatment



Does this project include a capital expenditure? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Cumberland County's self-funded claims costs for COVID19
treatment

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Review of claims data from BCBS.

Does the project prioritize local hires? Yes

Does the project have a Community Benefit Agreement,
with a description of any such agreement?

No

Project Name: COVID19 Testing

Project Identification Number AR102

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.2-COVID-19 Testing

Status To Completion Completed

Adopted Budget $166,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $166,000.00

Total Cumulative Expenditures $166,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description Cumberland County's self-funded claims costs for COVID19
testing

Does this project include a capital expenditure? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Reimburse Cumberland County for self-funded claims for
COVID19 testing.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Review of claims data from BCBS.

Project Name: COVID19 Vaccinations

Project Identification Number AR101

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.1-COVID-19 Vaccination

Status To Completion Completed

Adopted Budget $72,086.00



Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $72,086.00

Total Cumulative Expenditures $72,086.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description Cumberland County's self-funded claims costs for
vaccinations.

Does this project include a capital expenditure? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Reimburse Cumberland County for self-funded claims for
vaccinations.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Review of claims data from BCBS.

Project Name: Direct Costs to Administer ARPA Funds

Project Identification Number AR701

Project Expenditure Category 7-Administrative

Project Expenditure Subcategory 7.1-Administrative Expenses

Status To Completion Completed less than 50%

Adopted Budget $2,093,572.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $2,093,572.00

Total Cumulative Expenditures $658,868.37

Current Period Obligations $0.00

Current Period Expenditures $58,510.22

Project Description

Salary and benefit costs of ARPA program manager, ARPA
Finance Accountant, Strategic Project Analyst, supplies and
materials, advertising and other operating costs, and transfer
to the general fund for interest income earned.

Project Name: Grays Creek Water Project

Project Identification Number AR515

Project Expenditure Category 5-Infrastructure

Project Expenditure Subcategory 5.15-Drinking water: Other water infrastructure

Status To Completion Completed less than 50%

Adopted Budget $10,000,000.00

Program Income Earned $0.00



Program Income Expended $0.00

Total Cumulative Obligations $8,003,556.25

Total Cumulative Expenditures $0.00

Current Period Obligations $1,934,556.25

Current Period Expenditures $0.00

Project Description

The Grays Creek area of Cumberland County has been
tested and confirmed to have above normal/unsafe limits of
contaminants within its ground water and wells that provide
water to the schools, residences, and businesses in the area.
Construction is planned to create a community water system
to address the existing public health problems associated
with consuming unsafe drinking water provided by the
individual well. ARPA funds will assist in partially funding
the initial phases of this water project.

Projected/actual construction start date 10/1/2024

Projected/actual initiation of operations date 10/1/2026

Location Type(for broadband, geospatial location data) Address Range

Location Details Gray's Creek Township

Public Water System (PWS) ID Number N/A

National Pollutant Discharge Elimination System (NPDES)
Permit Number

N/A

Median Household Income of service area $69,600.00

Lowest Quintile Income of the service area $37,650.00

Project Name: Shaw Heights Sanitary Sewer System Project

Project Identification Number AR505

Project Expenditure Category 5-Infrastructure

Project Expenditure Subcategory 5.5-Clean Water: Other sewer infrastructure

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Cumberland County is in the process of exploring the
addition of a sanitary sewer system located within the Shaw
Heights community, which is located within a Qualified
Census Tract (QCT). Failing septic systems has been an
issue within this community and in order for the Shaw
Heights Affordable Housing ARPA Project (AR215) to be
the most successful, the installation and construction of new
pipes, pump stations, and force mains for sewer systems is
required.



Project Name: Broadband Expansion

Project Identification Number AR521

Project Expenditure Category 5-Infrastructure

Project Expenditure Subcategory 5.21-Broadband: Other projects

Status To Completion Completed less than 50%

Adopted Budget $3,083,987.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $283,987.00

Total Cumulative Expenditures $0.00

Current Period Obligations $283,987.00

Current Period Expenditures $0.00

Project Description

Cumberland County has partnered with an internet service
provider (Connect Holding II LLC) to expand fiber optic
internet access into the more remote areas of the County.
ARPA funds will provide for a portion of the project cost
with the remaining required funds coming from the State of
North Carolina and the internet service provider. A state
grant has been awarded and the combined funds will provide
access to approximately 758 locations. Cumberland County
is also participating in the Completing Access to Broadband
(CAB) program, which will further expand broadband to
underserved communities within the County.

Projected/actual construction start date 12/31/2024

Projected/actual initiation of operations date 12/31/2026

Project Name: Homeless Shelter Property

Project Identification Number AR216

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.16-Long-Term Housing Security: Services for Unhoused
persons

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations  

Current Period Expenditures  

Cumberland County is in the process of exploring potential
property/building locations for a homeless shelter to be
located within a qualified census tract. A previously issued
needs assessment survey indicated the County is lacking in
available temporary housing solutions and beds available for



Project Description the homeless population. Although this item is budgeted
utilizing a portion of ARPA funds currently, it is expected
that this will be removed from consideration as we now
understand with the Final Rule this type of project is not
allowed.

Does this project include a capital expenditure? No

What is the Total expected capital expenditure, including
pre-development costs, if applicable

$250,000.00

Type of capital expenditures, based on the following
enumerated uses

Improvements to existing facilities

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

0

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

0

Project Name: Phoenix Place Permanent Supportive Housing

Project Identification Number AR215

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.15-Long-Term Housing Security: Affordable Housing

Status To Completion Not Started

Adopted Budget $2,700,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Cumberland County is in the planning phase of construction
of affordable housing to be located within the Robin's
Meadow/Phoenix Place community, which is located within
a Qualified Census Tract (QCT).

Does this project include a capital expenditure? Yes

What is the Total expected capital expenditure, including
pre-development costs, if applicable

$2,700,000.00

Type of capital expenditures, based on the following
enumerated uses

Affordable housing, supportive housing, or recovery housing

Due to lack of affordable housing in the community, the



Capital Expenditure Justification project will develop additional housing units to support the
needs of low to moderate income households.

Does the project prioritize local hires? Yes

Does the project have a Community Benefit Agreement,
with a description of any such agreement?

No

Project Name: First Time Home Buyers Program

Project Identification Number AR218

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.18-Housing Support: Other Housing Assistance

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations  

Current Period Expenditures  

Project Description

Cumberland County plans to issue a request for applications,
with a focus on first-time home buyers of low to moderate
income and/or those who have had an adverse economic
impact as a result of COVID-19, and/or residents of a
Qualified Census Tract (QCT). Eligible applicants may
receive financial assistance in the household per person
amounts that do not exceed the payment totals provided by
the federal government within the COVID-19 Stimulus &
Relief packages.

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

ARP project cancelled.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

ARP project cancelled.

Project Name: Rental Assistance

Project Identification Number AR202

Project Expenditure Category 2-Negative Economic Impacts



Project Expenditure Subcategory 2.2-Household Assistance: Rent, Mortgage, and Utility Aid

Status To Completion Completed

Adopted Budget $500,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $500,000.00

Total Cumulative Expenditures $500,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Cumberland County plans to issue a request for applications
tailored to those who had an existing rental lease and
utilities, who were negatively affected by the pandemic, and
who have been thus rendered unable to maintain their
current rental lease and utility payments. Eligibility will be
limited to providing rental and utility assistance to those who
reside in a QCT, and/or those who qualify as low to
moderate income households, without duplicating similar
assistance that has already been provided to these
households.

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Rental assistance to landlords and tenants who have
defaulted in payment of rent in Cumberland County.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Rental assistance was provided to individuals who faced
financial hardship due to COVID19.

Number of households served (by program if recipient
establishes multiple separate household assistance programs)

146

Project Name: Board Meeting Room Update

Project Identification Number AR104

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory
1.4-Prevention in Congregate Settings (Nursing Homes,
Prisons/Jails, Dense Work Sites, Schools, Child care
facilities, etc.)

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00



Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations  

Current Period Expenditures  

Project Description

Board of Commissioner meetings are required to be open to
the public. Sufficient space is not available in the current
congregate meeting room to allow for social distancing
between commissioners or in the employee/public seating
area. Funds will be utilized to enhance airflow, provide
commissioner and employee/public seating sufficent enough
to provide for social distancing in a different meeting room
that will allow for safety in this congregate setting.

Does this project include a capital expenditure? Yes

What is the Total expected capital expenditure, including
pre-development costs, if applicable

$3,000,000.00

Type of capital expenditures, based on the following
enumerated uses

Improvements to existing facilities

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

To provide social distancing within a congregate space.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

General aim/requirement to make local government public
meetings accessible to the general public.

Project Name: CCOVID Assistance to Nonprofits

Project Identification Number AR109

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.9-COVID-19 Assistance to Non-Profits

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations  

Current Period Expenditures  

Cumberland County has issued a formal request for
proposals seeking the assistance of nonprofit entities to
recommend ideas on how to best provide county citizens in



Project Description
need with supports/services to aid in COVID-19 recovery
efforts. The highest ranked proposals will be considered for
a subaward or contractual agreement. A sub-committee was
established and is in the process of reviewing responses. It is
anticipated that award recommendations will be made during
August 2022.

Does this project include a capital expenditure? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

ARP project cancelled.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

ARP project cancelled.

Number of Non-Profits served (by program if recipient
establishes multiple separate non-profit assistance programs)

0

Project Name: Provision of Government Services

Project Identification Number AR610

Project Expenditure Category 6-Revenue Replacement

Project Expenditure Subcategory 6.1-Provision of Government Services

Status To Completion Completed

Adopted Budget $10,000,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $10,000,000.00

Total Cumulative Expenditures $10,000,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

The funds were utilized to cover staffing/payroll costs of the
Sheriff's Office and Detention Center. The funds will cover
salaries and corresponding fringe benefit expenses for those
employees beginning in April 2022 until available funds are
exhausted. Covered salaries are based on Cumberland
County's current pay schedule and the fringe benefits are
based on the Board of Commissioner adopted benefits
ordinance.

Project Name: COVID19 Small Business Assistance

Project Identification Number AR108

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.8-COVID-19 Assistance to Small Businesses

Status To Completion Completed 50% or more

Adopted Budget $2,387,014.00

Program Income Earned $0.00



Program Income Expended $0.00

Total Cumulative Obligations $2,387,014.00

Total Cumulative Expenditures $2,103,583.63

Current Period Obligations $0.00

Current Period Expenditures $137,377.19

Project Description

Cumberland County has issued a request for applications,
focused on for-profit small businesses located within the
County. Eligible small businesses have an opportunity to
receive a one-time amount up to $50,000 to aid in
COVID-19 recovery efforts. Higher priority is being given
to eligible small businesses who employ one or more
individuals of low to moderate income and/or whose
business is located within a qualified census tract.

Does this project include a capital expenditure? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Cumberland County issued requests for applications,
focused on for-profit small businesses located within the
County. Eligible small businesses had the opportunity to
receive a one-time amount up to $50,000 to aid in
COVID-19 recovery efforts. Higher priority is being given
to eligible small businesses who employ one or more
individuals of low to moderate income.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Applicants certified they had lost revenue. Application
process addresses the hiring or keeping low to moderate
income workers and reimbursement to cover that cost.

Number of small businesses served (by program if recipient
establishes multiple separate small businesses assistance
programs)

72

Project Name: FSU Assistance to Small Businesses

Project Identification Number AR230

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.30-Technical Assistance, Counseling, or Business
Planning

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations  

Current Period Expenditures  

A subrecipient agreement is planned with Fayetteville State



Project Description

University (FSU). The funds will be used to support the
Innovation and Entrepreneurship Hub, which seeks to
increase access to technical assistance, counseling services
to help local business meet their business planning needs.
The hub will provide advisory services, education,
entrepreneurial summits, and expositions to local businesses.

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

ARP project cancelled.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

ARP project cancelled.

Number of small businesses served (by program if recipient
establishes multiple separate small businesses assistance
programs)

0

Project Name: Community Paramedics Program

Project Identification Number AR112

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.12-Mental Health Services

Status To Completion Cancelled

Adopted Budget $0.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations  

Current Period Expenditures  

Project Description

A subrecipient agreement is planned with Cape Fear Valley
Health center who will provide a Community Paramedic
Community Response Program. Cumberland County EMS
Community Paramedics are uniquely suited to respond in the
911 environment to crisis mental health and substance
abuse/overdose calls within the geopolitical boundaries of
Cumberland County. The team will work alongside Licensed
Clinical Social Workers (LCSW) that are healthcare
practitioners trained in mental health, substance abuse
counseling, and patient management.

Does this project include a capital expenditure? No



Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Project cancelled.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Project cancelled.

Project Name: Trade Job Training Program

Project Identification Number AR210

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory
2.10-Assistance to Unemployed or Underemployed Workers
(e.g. job training, subsidized employment, employment
supports or incentives)

Status To Completion Completed less than 50%

Adopted Budget $2,500,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $2,000,000.00

Total Cumulative Expenditures $684,547.22

Current Period Obligations $0.00

Current Period Expenditures $83,760.07

Project Description

A subrecipient agreement is planned with FTCC. The funds
will be used to support the “Hope, Opportunity, Prosperity
through Education” or HOPE Program, which seeks to
increase the social and economic mobility of participants
through accelerated training connected to high-demand
employment opportunities in various trades through
on-the-job training with local businesses.

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$1,800,072.00

Is a program evaluation of the project being conducted? Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted? Yes

Brief description of structure and objectives of assistance

The goal of the H.O.P.E Initiative is to increase social and
emotional mobility of disproportionately impacted
populations through workforce training programs that lead to
high-quality post-secondary credentials or degrees aligned



program(s), including public health or negative economic
impact experienced

with in-demand employment opportunities that provide
living wage employment opportunities. The program will
focus primarily on preparing participants for careers in the
skilled trades. Also includes the Cumberland County Ignite
(Internship) Program.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The skilled trades shortage began before the pandemic, but
COVID-19 exacerbated the problem. According to the US
Bureau of Labor Statistics, nearly 9 million skilled labor
jobs were lost during the pandemic and only about half been
filled.

Project Name: Opioid Education Program

Project Identification Number AR113

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.13-Substance Use Services

Status To Completion Not Started

Adopted Budget $300,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $0.00

Total Cumulative Expenditures $0.00

Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description Opioid Education Program for the K-12 Cumberland County
School District.

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$0.00

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Is a program evaluation of the project being conducted? No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

ARP project cancelled.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

ARP project cancelled.



Subrecipients

Subrecipient Name: Connect Holding II LLC

TIN

Unique Entity Identifer JWYXBY1U3ML3

POC Email Address  

Address Line 1 PO Box 1330

Address Line 2

Address Line 3

City Fayetteville

State NC

Zip 28302

Zip+4 1330

Entity Type Contractor

Is the Recipient Registered in SAM.Gov? Yes

Subrecipient Name: County of Cumberland

TIN 566000291

Unique Entity Identifer vausc2zzkj78

POC Email Address  

Address Line 1 117 Dick Street

Address Line 2

Address Line 3

City Fayetteville

State NC

Zip 28302

Zip+4

Entity Type Subrecipient

Is the Recipient Registered in SAM.Gov? Yes

Subrecipient Name: Fayetteville Technical Community College

TIN

Unique Entity Identifer hu25muvye8m4

POC Email Address  

Address Line 1 PO BOX 35236

Address Line 2

Address Line 3

City Fayetteville



State NC

Zip 28303

Zip+4

Entity Type Subrecipient

Is the Recipient Registered in SAM.Gov? Yes



Subawards

Subward No: AR101

Subaward Type Direct Payment

Subaward Obligation $72,086.00

Subaward Date 3/3/2021

Place of Performance Address 1 117 Dick Street

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City FAYETTEVILLE

Place of Performance State NC

Place of Performance Zip 28306

Place of Performance Zip+4

Description Reimbursement to Cumberland County for self funded
claims for vaccinations.

Subrecipient County of Cumberland

Period of Performance Start 3/3/2021

Period of Performance End 11/5/2022

Subward No: AR102

Subaward Type Direct Payment

Subaward Obligation $166,000.00

Subaward Date 3/1/2022

Place of Performance Address 1 117 Dick Street

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City Fayetteville

Place of Performance State NC

Place of Performance Zip 28302

Place of Performance Zip+4

Description Cumberland County's self-funded claims costs for COVID19
testing

Subrecipient County of Cumberland

Period of Performance Start 11/5/2022

Period of Performance End 11/5/2022

Subward No: AR106

Subaward Type Direct Payment

Subaward Obligation $961,914.00



Subaward Date 3/3/2021

Place of Performance Address 1 117 Dick Street

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City Fayetteville

Place of Performance State NC

Place of Performance Zip 28302

Place of Performance Zip+4

Description Cumberland County's self-funded claims costs for COVID19
treatment

Subrecipient County of Cumberland

Period of Performance Start 3/3/2021

Period of Performance End 11/5/2022

Subward No: AR302

Subaward Type Direct Payment

Subaward Obligation $30,404,117.00

Subaward Date 3/3/2021

Place of Performance Address 1 117 Dick St

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City Fayetteville

Place of Performance State NC

Place of Performance Zip 28301

Place of Performance Zip+4

Description Salary and benefit cost to restore employment to
pre-pandemic levels.

Subrecipient County of Cumberland

Period of Performance Start 12/31/2026

Period of Performance End 12/31/2026

Subward No: AR521

Subaward Type Contract: Purchase Order

Subaward Obligation $283,987.00

Subaward Date 5/3/2023

Place of Performance Address 1 PO Box 1330

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City Fayetteville

Place of Performance State NC



Place of Performance Zip 28302

Place of Performance Zip+4

Description GREAT grant through NCDIT to extend broadband to
underserved communities.

Subrecipient Connect Holding II LLC

Period of Performance Start 7/1/2024

Period of Performance End 12/31/2026

Subward No: DIRECT ADMIN

Subaward Type Direct Payment

Subaward Obligation $2,093,572.00

Subaward Date 1/24/2022

Place of Performance Address 1 117 Dick Street

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City Fayetteville

Place of Performance State NC

Place of Performance Zip 28302

Place of Performance Zip+4

Description

Cumberland County's Direct Admin - Per the final rule, up
to 10% of allocated funds can be used for direct admin. This
period includes costs for salary and benefit costs of ARPA
program manager, supplies and materials, advertising and
other operating costs.

Subrecipient County of Cumberland

Period of Performance Start 1/24/2022

Period of Performance End 12/31/2026

Subward No: AR210

Subaward Type Contract: Purchase Order

Subaward Obligation $2,000,000.00

Subaward Date 2/20/2023

Place of Performance Address 1 PO Box 35236

Place of Performance Address 2

Place of Performance Address 3

Place of Performance City Fayetteville

Place of Performance State NC

Place of Performance Zip 28303

Place of Performance Zip+4

The goal of the H.O.P.E. initiative is to increase social and
economic mobility of disproportionately impacted
populations through workforce training programs that lead to



Description high-quality post-secondary credentials or degrees aligned
with in-demand employment opportunities that provide
living wage employment opportunities. The program will
focus on preparing participants for careers in the skilled
trades.

Subrecipient Fayetteville Technical Community College

Period of Performance Start 2/20/2023

Period of Performance End 3/31/2025



Expenditures

Expenditures for Awards more than $50,000

Expenditure: EN-00841642

Project Name COVID19 Vaccinations

Subaward ID SUB-0545367

Subaward No AR101

Subaward Amount $72,086.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 3/3/2021

Expenditure End 11/5/2022

Expenditure Amount $72,086.00

Expenditure: EN-00847916

Project Name COVID19 Testing

Subaward ID SUB-0548146

Subaward No AR102

Subaward Amount $166,000.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 3/3/2022

Expenditure End 11/5/2022

Expenditure Amount $166,000.00

Expenditure: EN-00848397

Project Name Medical Expense

Subaward ID SUB-0548299

Subaward No AR106

Subaward Amount $961,914.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 3/3/2021

Expenditure End 11/5/2022

Expenditure Amount $961,914.00



Expenditure: EN-01358210

Project Name Public Sector Staff Workforce: Rehiring Public Sector Staff

Subaward ID SUB-0664312

Subaward No AR302

Subaward Amount $30,404,117.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 3/3/2021

Expenditure End 12/31/2026

Expenditure Amount $14,435,245.00

Expenditure: EN-02007346

Project Name Public Sector Staff Workforce: Rehiring Public Sector Staff

Subaward ID SUB-0664312

Subaward No AR302

Subaward Amount $30,404,117.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 1/1/2024

Expenditure End 3/31/2024

Expenditure Amount $268,872.00

Expenditure: EN-02261652

Project Name Public Sector Staff Workforce: Rehiring Public Sector Staff

Subaward ID SUB-0664312

Subaward No AR302

Subaward Amount $30,404,117.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 7/1/2024

Expenditure End 9/30/2024

Expenditure Amount ($285,552.09)

Expenditure: EN-02007770

Project Name Direct Costs to Administer ARPA Funds

Subaward ID SUB-0335972



Subaward No DIRECT ADMIN

Subaward Amount $2,093,572.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 1/1/2024

Expenditure End 3/31/2024

Expenditure Amount $144,794.30

Expenditure: EN-00434338

Project Name Direct Costs to Administer ARPA Funds

Subaward ID SUB-0335972

Subaward No DIRECT ADMIN

Subaward Amount $2,093,572.00

Subaward Type Direct Payment

Subrecipient Name County of Cumberland

Expenditure Start 1/24/2022

Expenditure End 6/30/2022

Expenditure Amount $0.00

Expenditure: EN-01676436

Project Name Trade Job Training Program

Subaward ID SUB-0758191

Subaward No AR210

Subaward Amount $2,000,000.00

Subaward Type Contract: Purchase Order

Subrecipient Name Fayetteville Technical Community College

Expenditure Start 2/20/2023

Expenditure End 6/30/2023

Expenditure Amount $131,612.92

Expenditure: EN-02007782

Project Name Trade Job Training Program

Subaward ID SUB-0758191

Subaward No AR210

Subaward Amount $2,000,000.00

Subaward Type Contract: Purchase Order

Subrecipient Name Fayetteville Technical Community College



Expenditure Start 1/1/2024

Expenditure End 3/31/2024

Expenditure Amount $103,367.39

Expenditure: EN-02148580

Project Name Trade Job Training Program

Subaward ID SUB-0758191

Subaward No AR210

Subaward Amount $2,000,000.00

Subaward Type Contract: Purchase Order

Subrecipient Name Fayetteville Technical Community College

Expenditure Start 4/1/2024

Expenditure End 6/30/2024

Expenditure Amount $365,806.84

Expenditure: EN-02264198

Project Name Trade Job Training Program

Subaward ID SUB-0758191

Subaward No AR210

Subaward Amount $2,000,000.00

Subaward Type Contract: Purchase Order

Subrecipient Name Fayetteville Technical Community College

Expenditure Start 7/1/2024

Expenditure End 9/30/2024

Expenditure Amount $83,760.07

Aggregate Expenditures for Awards less than $50,000

Expenditure: EN-01248006

Project Name COVID19 Small Business Assistance

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $1,054,907.87

Total Period Obligation Amount $2,387,014.00

Expenditure: EN-02007360

Project Name COVID19 Small Business Assistance

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $372,394.81

Total Period Obligation Amount $0.00



Expenditure: EN-02148536

Project Name COVID19 Small Business Assistance

Subaward Type (Aggregates) Aggregate of Contracts Awarded

Total Period Expenditure Amount $538,903.76

Total Period Obligation Amount $0.00

Expenditure: EN-02261667

Project Name COVID19 Small Business Assistance

Subaward Type (Aggregates) Aggregate of Contracts Awarded

Total Period Expenditure Amount $137,377.19

Total Period Obligation Amount $0.00

Expenditure: EN-00662324

Project Name COVID19 Small Business Assistance

Subaward Type (Aggregates) Aggregate of Contracts Awarded

Total Period Expenditure Amount $0.00

Total Period Obligation Amount $0.00

Expenditure: EN-01247701

Project Name Rental Assistance

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $0.00

Total Period Obligation Amount $19,324.52

Expenditure: EN-02148749

Project Name Grays Creek Water Project

Subaward Type (Aggregates) Aggregate of Contracts Awarded

Total Period Expenditure Amount $0.00

Total Period Obligation Amount $6,069,000.00

Expenditure: EN-02263888

Project Name Grays Creek Water Project

Subaward Type (Aggregates) Aggregate of Contracts Awarded

Total Period Expenditure Amount $0.00

Total Period Obligation Amount $1,934,556.25

Expenditure: EN-02148726

Project Name Direct Costs to Administer ARPA Funds



Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $106,583.05

Total Period Obligation Amount $0.00

Expenditure: EN-02264187

Project Name Direct Costs to Administer ARPA Funds

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $58,510.22

Total Period Obligation Amount $0.00

Expenditure: EN-00305141

Project Name Direct Costs to Administer ARPA Funds

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $0.00

Total Period Obligation Amount $0.00

Expenditure: EN-00435006

Project Name Direct Costs to Administer ARPA Funds

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $348,980.80

Total Period Obligation Amount $0.00

Expenditure: EN-02182432

Project Name Trade Job Training Program

Subaward Type (Aggregates) Aggregate of Direct Payments

Total Period Expenditure Amount $0.00

Total Period Obligation Amount $0.00

Payments To Individuals

Expenditure: EN-01247708

Project Name Rental Assistance

Total Period Expenditure Amount $480,675.48

Total Period Obligation Amount $480,675.48

Expenditure: EN-02148795

Project Name Rental Assistance

Total Period Expenditure Amount $19,324.52

Total Period Obligation Amount $0.00



Report

Revenue Replacement

Is your jurisdiction electing to use the standard allowance of
up to $10 million, not to exceed your total award allocation,
for identifying revenue loss?

Yes

Revenue Loss Due to Covid-19 Public Health Emergency $10,000,000.00

Were Fiscal Recovery Funds used to make a deposit into a
pension fund?

No

Please provide an explanation of how revenue replacement
funds were allocated to government services

The funds have been utilized to cover staffing/payroll costs
of the Sheriff's Office and Detention Center. The funds
covered salaries and corresponding fringe benefit expenses
for those employees beginning in April 2022 until available
funds are exhausted. Covered salaries are based on
Cumberland County's current pay schedule and the fringe
benefits are based on the Board of Commissioner adopted
benefits ordinance. 



Overview

Total Obligations $56,872,246.25

Total Expenditures $29,565,564.13

Total Adopted Budget $65,168,690.00

Total Number of Projects 20

Total Number of Subawards 7

Total Number of Expenditures 27

Have you expended $750,000 or more in federal award
funds during your most recently completed fiscal year?

Yes

Have you submitted a single audit or program specific audit
report to the Federal Audit Clearinghouse (FAC)?

Yes

Certification

Authorized Representative Name Tye Vaught

Authorized Representative Telephone (910) 678-7776

Authorized Representative Title ARP Program Manager

Authorized Representative Email tvaught@cumberlandcountync.gov

Submission Date 10/11/2024 4:21 PM



RISK MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JULIE A. CRAWFORD, BENEFITS CONSULTANT

DATE: 10/25/2024

SUBJECT: HEALTH INSURANCE UPDATE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): N/A

BACKGROUND

As of July 1, 2019, retirees who are 65 and older became covered by a County funded fully insured plan
through AmWINS.  All other covered members remained insured by the County’s self-funded plan through
BCBS.  The information provided below and within the graphs has been updated to include the monthly
premium amount paid to fund the fully insured plan and the actual monthly claims amounts for all other covered
members.  Combining these amounts for FY20 and beyond is necessary to ensure a complete picture when
comparing the claims results to prior years.

Total health insurance claims plus the fully insured premium amount for FY25 are down 15.76% for the month
of September as compared to the same month in FY24.  To provide some perspective, below is the three-
month average for the past five fiscal years.  This average represents the average monthly year-to-date claims
for each fiscal year and includes the fully insured premium for fiscal years 22, 23, 24 and 25.  Additionally,
graphs are provided in the attachment to aid in the analysis.

Year to date claims and premium payment through September        $6,776,135
Less year-to-date stop loss credits                                                           ($0.00)
Net year to date claims and premium payment through September  $6,776,135
 



Average monthly claims and fully insured premium (before stop loss) per fiscal year through September:

FY21 $1,507,260
FY22 $2,528,174
FY23 $1,858,541
FY24 $2,158,452
FY25 $2,258,712
 

RECOMMENDATION / PROPOSED ACTION

Information only – no action needed.

ATTACHMENTS:
Description Type
Health Insurance Graphs Backup Material



 

 

July August September October November December January February March April May June

FY2022 2,746,420 2,498,518 2,339,584 1,559,265 2,047,295 1,732,957 2,267,344 1,629,805 2,614,514 2,102,763 2,207,685 2,038,563

FY2023 1,855,596 1,884,199 1,835,828 1,731,837 2,107,112 2,015,612 1,830,151 1,681,016 2,425,105 2,014,970 2,285,306 2,464,009

FY2024 1,869,673 2,387,241 2,218,441 1,824,042 1,583,052 1,912,709 2,286,813 2,321,266 2,438,833 2,134,477 2,348,763 2,333,137

FY2025 2,356,036 2,503,749 1,916,350
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ASSISTANT COUNTY MANAGER COMMUNITY SUPPORT SERVICES

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: HEATHER SKEENS, ASSISTANT COUNTY MANAGER

DATE: 11/14/2024

SUBJECT: WELLPATH, LLC QUARTERLY STATISTICAL REPORT ON INMATE
HEALTH CARE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): HEATHER SKEENS, ASSISTANT COUNTY MANAGER

BACKGROUND

Through a contract with the Board of County Commissioners, Wellpath, LLC,. has been providing services to
the inmates at the Cumberland County Detention center since December, 2023. 
 
The most recently updated quarterly statistical report of inmate healthcare is provided in the attachment.

ATTACHMENTS:
Description Type
Wellpath, LLC Quarterly Statistical Report on Inmate Health Backup Material



Data 

Set

1st 

Quarter

2nd 

Quarter

3rd 

Quarter

4th 

Quarter

1st 

Quarter

2nd 

Quarter

3rd 

Quarter

4th 

Quarter

1st 

Quarter

2nd 

Quarter

3rd 

Quarter

4th 

Quarter

1st 

Quarter

2nd 

Quarter

3rd 

Quarter

4th 

Quarter

Average 

over all 

Quarters

1 15 37 48 34 61 17 40

2 0 6 8 33 34 9 21

3 1 56 90 73 112 20 74

4 491 2171 452 1064 1150 398 766

5 54 1157 1635 995 1452 826 1227

6 0 144 129 184 146 26 121

7 0 740 1597 2131 2099 577 1601

8 162 2060 6988 967 1533 484 2493

9 0 31 8 11 13 6 10

10 504 893 88 45 37 18 47

11 272 607 268 434 579 183 366

12 961 2880 2553 3256 2554 863 2307

13 796 3611 2287 2665 2213 1116 2070

14 0 40 327 156 660 183 332

15 0 1 13 2 0 0 4

16 N/A 0 1 5 2 0 2

17 0 16 19 11 15 3 12

18 N/A 15 65 84 42 21 53

19 N/A 14 52 74 32 18 44

20 23 107 111 88 96 18 78

21 0 0 0 0 1 0 0

22 677 1273 353 349 356 115 293

23 0 1016 176 178 193 56 151

24 0 26373 249 287 277 97 228

25 0 26040 83169 83856 107032 32210 76567

26 N/A 9 15 131 102 82 83

27 N/A 127 437 479 623 216 439

28 N/A 213 930 854 1179 401 841

29 N/A 7 41 23 15 7 22

30 N/A 0 17 0 0 0 4

31 N/A 0 3 43 12 8 17

32 N/A 0 71 133 13 8 56

33 361 390 14 1 47 7 17

34 N/A 11 95 115 106 29 86

35 N/A 24 163 122 163 57 126

ADDITIONAL INFORMATION ON OUTLIERS AS COMPARED TO AVERAGES:

Serviced Veterans

Individuals on MAT Previously Incarcerated

Positive for COVID

Positive for Reportable Communicable Diseases

HIV Patients Receiving Treatment

Inmates on Suicide Watch

Number Started on MAT

Number who Initiated MAT-Induction

Number Referred for MAT-Post Discharge

Fiscal Year 2024 Fiscal Year 2026 Fiscal Year 2027

1st Quarter FY 2024 data only reflects data from September 2023 as the HD did not record data for July and August 2023.

Inmate Deaths

Staph/MRSA Patients

Number of Diagnosed MH/Substance Use Disorder

Health Assesments Completed

Mental Health Admissions/Substance Abuse

Medication Administered

Inmates on Detox Protocol

Diabetic Patients

Asthma Patients

Pregnant Females

HIV Patients

Dental Visits Onsite and Offsite

BP Checks

TB Screens/PPD Tests

TB Positive

Receiving Screens-Medical Staff

Sick Call-Medical Staff

RPR (STDS)

STDS Treated

Medical Refusals

Glucose Checks

2nd Quarter FY 2024 data only reflects data from October and November 2023 as the provider switched to WellPath effective December 1, 2023. Blue highlighted column designates the first full quarter of WellPath services in the Detention 

Center. "Average over all Quarters" only includes data from FY2024 3Q and on.

Top reasons reasons for hosptial admissions from December 2023 through June 2024 were Diabetes, Suicide Attempt and Cellulitis. The top reason for hospital admissions from July 2024 through current were Hypertension, Fractures, 

Cutaneous Abscesses, Epilepsy, and Seizures.

Please note:  HIPAA laws do not allow cause of death information to be released within the quarterly reports.

Cumberland County Public Health - Quarterly Statistics Report on Inmate Health Care

July 1, 2023 - October 31, 2024

Provided for the Cumberland County Board of Commissioners

Physician/Provider Visits

ER

Outside Medical Appointments

In House-X Ray Services

Description

On-site Mental Health

Fiscal Year 2025



OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: LISA JAYNE, GRANTS MANAGER

DATE: 11/7/2024

SUBJECT: GRANTS UPDATE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): LISA JAYNE, GRANTS MANAGER

BACKGROUND

This report provides an update on competitive grant activity throughout Cumberland County from October 1-
31, 2024. To date, for FY2025, the county has submitted grant applications totaling $101.88 million and has
been awarded $78.99 million in funding. During this report period, the County requested $4.19 million in
funding, and $205,935.00 has been awarded for projects focusing on strategic areas such as Innovation and
Technology Services, Sensory Inclusion and Science Education. 

The attached dashboard shows grant activity for October 2024.  This month, the county submitted three
competitive applications to HUD, focusing on the housing initiatives within the county's FY 2025 federal
legislative agenda's Health and Human Services component.

The Grants Manager is actively pursuing funding from government agencies, foundations, and corporations to
support Department Heads' priorities. These include expanding resources for County Veterans Services,
enhancing water utilities and infrastructure, providing domestic violence counseling and support, and promoting
wellness initiatives, among other projects.
 

RECOMMENDATION / PROPOSED ACTION



For information purposes only.

ATTACHMENTS:
Description Type
Grant report- October 2024 Backup Material
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Filters Days in STATUS DATEDays in STATUS DATE 10/1/24 to 10/31/24

Grants Management Dashboard

Filter by Department

DEPARTMENT

Total Amount Requested Total Amount Awarded

Grant Status
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2
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DEPARTMENT 

Community 
Development 

(<(1234>» 

GRANT DUE 

DATE 

6/7/24 

10/28/24 

GRANT TITLE GRANTING AGENCY 

Runaway and 
Homeless youth· 
Prevention DHHS/FYSB/RHY 
Demonstration + Program 

Street Outreach DHHS/FYSB/RHY Program 

Continuum of Care U.S. Department of 

Program Housing & urban 
Development 

PROJECT SUMMARY STATUS 

Youth Prevention Demonstration Program, which 
provides the design and delivery of community-based 
demonstration initiatives to prevent youth and young Not Awarded --t§'" from ,.,.,,.,d,g homclm,.u . .,., "op <o U + 

rs old. 

eet Outreach Program, which provides prevention and 
intervention services to reduce sexual abuse of youth 
who have left home due to family conflict or other crises, Not Awarded youth who are experiencing homelessness, and youth 
living on the stree·t, connects youth to safe and stable + housing and other resources. 

Robins Meadow Transitional Housing Program is a 
residential housing program designed to provide 
homeless families (with children) with up to 12 months of Submitted 
hoo,1,g <0mp,oa.,,,,. "" ma,agomo,< ,m,m. '"'+ 
up to six months of follow-up services. 

The program is designed to provide rapid rehousing 
assistance to persons experiencing homelessness. Its S b . t d· · · I h h Id · · f u m,t e 
'"""" <o "Nore a< oa,rn °'" 0 "°"''"'"' 0 + 
single adult women and women with children. 

This project will fund the Coe Program Manager position, 
which will support the local Coe in carrying out its Submitted 
planned activities and meeting its goals and objectives. 

STATUS 

DATE 

10/8/24 

10/8/24 

10/28/24 

10/28/24 

110/28/24 

t 

AMOUNT 

REQUESTED 

s1,oso.ooo.oo 

$450,000.00 

591,132.00 

597,370.00 

562,087.00 

AMOUNT 

AWARDED 

so.co 

so.co 

Rows 1-5 (16 Total) 

3



Tabl,. 

DEPARTMENT GRANT DUE 
DATE 

Community Development 

Emergency Services 

Innovation and Technology 
Services 

Internal Services 

Justice Services 

« <1234 >» 

11/22/24 

+ 
4/3/23 + 
1/31/24 

+ 
-f" 

5/14/24 

GRANT TITLE 

Our State. Our Home 

GRANTING AGENCY 

UNC School of 
Government 

* Prevention &
Safety (F P&S) grant OHS 

+
gram + 

2023 NCEM State & 
Local Cybersecurity 
Grant Program (SLCGP) 

NC·EM 

+ �Volkswagen 
Settlement • Zero· 
Emission Vehicle 
Infrastructure Program 

NCOEQ 

--1-- --1--

Justice and Mental 
Health Collaboration 
Program 

OOJ/OJP/BJA 

PROJECT SUMMARY 

Carolina Across 100 seeks applications from communities 
that are interested in working across sectors to improve 
access to and availability of affordable housing options in 
the state. Teams will build collaboratives within their 

STATUS 

communities and benefit from peer learning from one Planning 
another. Together, we will work to better understand the 
context and challenges of affordable housing and related 
issues, as well as design and implement strategies to + 
respond effectively. 

__ ,__ 

Complete a door-to-door Smoke/Carbon Monoxide (CO) 
alarm canvas' across the entire county. Increasing public 

N t A d d d . b I I . h f . k
o war e 

e ucat,on ya so comp et,ng ome sa ety ns + assessments. 
__ ,__ 

This project will increase the visibility into the county's 
data, enabling ITS to see who is accessing the data and 
make better-informed decisions on protecting it. ITS can 
create new data management processes and improve the 
county's overall efficiency and productivity. This data Awarded 
classification project is an important investment for any 

organization that wants to improve its data management 
practices· security. compliance. collaboration, visibility. + 
quality. and efficiency. 

--I--

The grant request was to install a dual-port electric 
vehicle charging station in the parking lot of the Public Closed 

I Health Oepartment. The grant pays up to SS,000 per port
_
. 
--1---

�ogram that supports cross-system collaboration to 
improve public safety responses and outcomes for 
individuals with mental health disorders (MHOs) or co· 
occurring mental health and substance use disorders 
(MHSUOs) Specifically funds collaborative programs to Not Awarded 
reduce criminal justice involvement by and improve 
outcomes for individuals with MHOs or MHSUDs who 

I 
come into contact with the criminal justice system or are 
leaving a custodial setting. 

STATUS AMOUNT AMOUNT 

DATE REQUESTED AWARDED 

10/28/24 517,000.00 

10/4/24 $95,238.09 so.oo 

10/10/24 s200,ooo.oo $130,555.00 

110/21/24 s10,ooo.oo S10,000.00 

10/8/24 $770,833.00 S0.00 

Rows 6·10 (16 Total) 

4



Tabl,. 

DEPARTMENT 

Library 
Services 

« (1234 > »

GRANT DUE 
GRANT TIT E GRANT NG AGENCY PRO ECT SUMMARY STATUS 

STATUS AMOUNT 
DA TE 

L I � DA TE REQUESTED 

3/8/24 

8/30/24 

10/18/24 

12/16/24 

-J-!rts Education Grant 

The Terri Union 
Endowment for 
Women and Girls fund 
of Cumberland 
Community 
Foundation 

William F .  Bethune 
Charitable Endowment 
of Children with 

-J-!rts Council 

The Terri Union 
Endowment for Women 
and Girls fund of 
Cumberland Community 
Foundation 

_j!heme • Mythical Marvels 

The Library is seeks funding to establish a Girls Code@ 
the Library program.expanding STEAM education for 
young girls. Based on strong community interest, the 
program would offer ongoing coding workshops across 
eight locations, starting with The Engine MakerSpace at 
Headquarters Library, to introduce girls to STEAM 
careers. 

W.
11• F B h The library seeks funding to enhance spaces and services I 1am . et une f h"ld . h . II I d d I I Ch . bl E d f or c , ren wit inte ectua an eve opmenta 

-J-!warded 

Awarded 

anta e n owment o d" b"I" . b . 
1 . 

Ch.Id "th 0. b"l"t" ,sa 1 ,t,es y creating sensory ca m,ng spaces across ,ts A d d , ren w1 1sa 1 ,  ,es 
1 • • . h h d "b h" war e 

f C b I d ocat,ons, starting wit t e Hea quarters L1 rary . T ,s Disabilities of 
Cumberland 
Community 

1 
Foundation 

�
C 

um �r

ty
a

F
n 

d t
· initiative aligns with the library's goal to foster diversity, -fmmun, oun a 10n 

�
I . d "b"I" f 11 • b + ,nc us,on, an access, 1 1t y  or a community mem ers. 

We provide workshops on Internet Basics, Video 

A . L"b Conferencing Basics, Cybersecurity Basics, Email Basics, 

t 

PLA Digital Literacy 
Incentive Grant 

The America 250 NC 
Local Grants: County 
Committees 

t 

men
.
ca� 1 rary Computer Basics, and mobile Device Basics for both Assoc1at1on d "d d . f d 1 1 . 

North Carolina 
Department of Natural 
and Cultural Resources 

An ro, an ,os or a u t earners, parents, caregivers, 
older adults and newly connected families. 

America 250 NC's goal is to energize broad, robust, and 
comprehensive programs across ALL of North Carolina's 
100 counties. Community organizations should seek to 
develop projects that will be accessible for wide 
audiences, serve local residents, and seek to grow the 
stories of North Carolina·s contributions to the 
Revolutionary War and to the development of our United 
States following our commemorative themes. 

Submitted 

Planning 

J 10/9/24 s15,ooo.oo 

10/28/24 S13,500.00 

f 
10/28/24 $44,680.00 

10/17/24 s10,ooo.oo 

10/9/24 S10,000.00 

AMOUNT 
AWARDED 

S7,200.00 

513,500.00 

$44.680.00 

Rows 11-15 (16 Total) 

5



Taht,; 

DEPARTMENT 
GRANT DUE 

DATE 

Public Health 15/7/24 

«<1234))) 

GRANT TITLE 

DHHS/FYSB/RHY· 
Maternity Group Home 
Program 

GRANTING AGENCY 

I
DHHS/FYSB/RHY 

PROJECT SUMMARY 

Maternity Group Home Program which provides safe, 
stable, and appropriate shelter for pregnant and/or 

I
parenting youth ages 16 through 21 for up to 18 months, 
or 21 months under extenuating circumstances. 

STATUS 

I 
Not Awarded 

STATUS 

DATE 

10/8/24 

AMOUNT 
REQUESTED 

$1,250,000.00 

AMOUNT 
AWARDED 

so.oo 

Rows 16-16 (16 Total) 

6



ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR THE AGENDA OF THE NOVEMBER 14, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 11/14/2024

SUBJECT: PROJECT UPDATES

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

BACKGROUND

Please find attached the monthly project report update for your review.

RECOMMENDATION / PROPOSED ACTION

No action is necessary. This is for information only.

ATTACHMENTS:
Description Type
Project Updates Backup Material



MONTHLY PROGRESS REPORT

Project Description Contract 
Amount

Project Status Contract Start Date Contract Duration Estimated Completion Date

500 Executive Place - Cumberland County 
Emergency Services Center

$16.8M Original project complete. Installation of new chiller will be funded 
with portion of remaining project funds and project will be closed out 
once chiller installation is complete. Work started on October 7, 2024.
Chiller start up on November 7, 2024. Estimated completion is 
November 14, 2024.

3/8/2021 360 days November 14, 2024

Law Enforcement Center Switchgear 
Replacement

$350K Switchgear delivered on August 28, 2024. Will install on morning of 
November 9, 2024. Will reenergize building on morning of November 
11, 2024.

6/6/2022 180 days November 12, 2024

Historic Courthouse Switchgear Replacement $350K Awaiting arrival of equipment. Completed review of shop drawing 
submittals. Pre-construction conference held on October 12, 2023. 
New estimated ship date is February 3, 2025. 

6/6/2022 180 days February 10, 2025

Recovery Shelter Generators $3M Procurement in progress. Legal drafting required interlocal 
agreements for access and maintenance of generators.

8/10/2023 365 days August 2025

Coliseum Parking Areas 1 and 2 Parking Lot 
Repairs

$500K Work started on September 16, 2024. Estimated completion is 
November 21, 2024.

1/3/2023 180 days November 21, 2024

Crown Hospitality – Lobby Renovation 
$1.5M Bid award approved on June 17, 2024. Contract under review. 10/25/2022 N/A August 2025

Crown Elevator Modernization $750K Elevator 1 complete. Elevator 2 started on October 7, 2024. Estimated 
completion date is December 13, 2024.

1/3/2024 270 days December 13, 2024

Animal Services Isolation Building $1.1M Finalizing site plan, preliminary geotechnical analysis, topographic 
survey and underground utility location. Will solicit once plan is 
approved.

TBD TBD TBD

Sheriff’s Indoor Training Range Upgrade $850K Solicited August 28, 2024. Bids closed on September 30, 2024. Pending
bid award approval.

TBD TBD TBD

Public Health UPS Replacement $300K Contract is with vendor waiting on signatures. Will be awarded to 
Insight Public Sector, Inc for $145,777.28

TBD TBD TBD

LEC Bathroom and Locker Room Upgrade $450K Will solicit on December 5, 2024. TBD TBD TBD

Changes annotated in redUpdated: 11/6/2024
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