
AGENDA
CUMBERLAND COUNTY BOARD OF COMMISSIONERS

REGULAR AGENDA SESSION
JUDGE E. MAURICE BRASWELL

CUMBERLAND COUNTY COURTHOUSE- ROOM 564
DECEMBER 10, 2024

1:00 PM

INVOCATION - Vice-Chairwoman Veronica Jones

PLEDGE OF ALLEGIANCE

1. APPROVAL OF AGENDA

2. CONSIDERATION OF AGENDA ITEMS

A. Settlement with NCDOT for Condemnation of Right of Way on Camden Road
Convenience Center

B. Purchase of a Fuel Truck for the Solid Waste Department

C. Service Agreement with Smith Gardner, Inc. for Ann Street Landfill Transfer Station
Design

D. Purchase of a Yard Spotter for the Solid Waste Department

3. OTHER ITEMS

4. MONTHLY REPORTS

A. Financial Report

B. Health Insurance Update

C. Grants Update

D. Project Updates

5. CLOSED SESSION: If Needed

ADJOURN

AGENDA SESSION MEETINGS:

January 9, 2025 (Thursday) 1:00 PM
February 13, 2025 (Thursday) 1:00 PM

WATCH THE MEETING LIVE

THIS MEETING WILL BE STREAMED LIVE THROUGH THE COUNTY'S
WEBSITE, www.cumberlandcountync.gov. LOOK FOR THE LINK AT THE TOP
OF THE HOMEPAGE.
 



THE MEETING WILL ALSO BE BROADCAST LIVE ON CCNC-TV SPECTRUM
CHANNEL 5



OFFICE OF THE COUNTY ATTORNEY

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: COUNTY ATTORNEY AND GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 12/3/2024

SUBJECT: SETTLEMENT WITH NCDOT FOR CONDEMNATION OF RIGHT OF
WAY ON CAMDEN ROAD CONVENIENCE CENTER

Requested by: COUNTY ATTORNEY

Presenter(s): COUNTY ATTORNEY AND GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

The attached Consent Judgment is the proposed monetary compensation of $375,000 for the 0.175-acre taken
by NCDOT for right of way and easements on the Camden Road Convenience Center site for the widening of
Camden Road.  NCDOT is also conveying the property described as the Parkton Road Site to the county to
develop a new convenience center site to replace the Camden Road site.  It is shown with its boundaries
marked in blue on the attached GIS map.  It contains 24.16 acres and has a current tax value of $219,805.  The
estimated cost to develop the new Parkton Road Site is almost $1.5 million as shown on the attached cost
estimate.  The conveyance of this property to the county has been approved by the Council of State and the
deed has been signed by Governor Cooper. 
 
The existing Camden Road Convenience Center site contains only 0.44-acre. It is too small to further develop
and accommodate the new NCDOT easements.  Its use also creates occasional traffic impediment on Camden
Road.  The size and location of the Parkton Road Site are very good to develop a replacement convenience
center for the Camden Road site.  It is near I-295 and Parkton Road has access to I-295.  It can also be used
for emergency and temporary deposits of storm and flood debris or for the bulk storage of other materials as



an additional resource for solid waste operations.   

RECOMMENDATION / PROPOSED ACTION

The county attorney and Amanda Lee, General Manager for Natural Resources, recommend approval of the
settlement to include acceptance of the Parkton Road Site.    
 

ATTACHMENTS:
Description Type
Consent Judgment Backup Material
GIS MAP Backup Material
Cost Estimate Backup Material
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Prepared by/Return to: 

 

                          

 
Brenée W. Orozco, Assistant Attorney General 
North Carolina Department of Justice, Transportation Division 
1505 Mail Service Center, Raleigh, NC 27699-1505 

 

STATE OF NORTH CAROLINA 

 

COUNTY OF CUMBERLAND 

IN THE GENERAL COURT OF JUSTICE 

SUPERIOR COURT DIVISION 

23-CVS-6541 
 
DEPARTMENT OF TRANSPORTATION, 

Plaintiff, 

 

v. 

  

CUMBERLAND COUNTY, 

                                   Defendant. 

 

CONSENT JUDGMENT 

 

 THIS CAUSE coming on to be heard and being heard before the undersigned Judge of the 

Superior Court and it appearing to the Court and the Court finding as fact: 
 

 That this action was duly instituted on the 7th day of November 2023, by the issuance of a 

Summons, the filing of a Complaint and Declaration of Taking and Notice of Deposit, and by the 

deposit of SEVENTY-FOUR THOUSAND EIGHT HUNDRED SEVENTY-FIVE DOLLARS 

($74,875.00) as estimated just compensation; 

 

 That Summons was duly served on the Defendant, together with a copy of the Complaint 

and Declaration of Taking and Notice of Deposit;  

 

That Defendant, Cumberland County, has not yet filed an Answer to the Complaint and the 

time for filing an Answer or otherwise responding to the Complaint has not expired; that 

Defendant, Cumberland County, by the execution of this Consent Judgment waives service of 

process; waives any claims for insufficiency of service of process; waives the right to file an 

Answer or to otherwise plead in response to the Complaint and submits itself to the jurisdiction of 

the court. 

        That Defendant is the only party who has or claims to have an interest in the property 

described in the Complaint and Declaration of Taking, and the title to the property is not in dispute; 
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that as of the date of the institution of this action, the property described in the Complaint and 

Declaration of Taking was subject only to such liens and encumbrances as were set forth in Exhibit 

“A” of the Complaint and Declaration of Taking; 

 

 That all parties who are necessary to the determination of this action are properly before 

the Court; and that Defendant is not under any legal disability; 

 

 That now, Defendant and Plaintiff have reached an agreement whereby Plaintiff has agreed 

to pay and Defendant has agreed to accept the additional sum of THREE HUNDRED 

THOUSAND ONE HUNDRED TWENTY-FIVE DOLLARS ($300,125.00) as complete and final 

settlement of all claims in this action and as just compensation pursuant to Article 9, Chapter 136, 

of the North Carolina General Statutes for the appropriation of the interests and areas as set forth 

in the Complaint and Declaration of Taking and as hereinafter more particularly described; for any 

and all claims for interest and costs; for any and all damages caused by the acquisition for the 

construction of Department of Transportation Project ID # U-3422 (WBS # 39001.2.1), 

Cumberland County; and for the past and future use thereof by the Department of Transportation, 

its successors and assigns, for all purposes for which the said Department of Transportation is 

authorized by law to subject the same. 

 

 NOW, THEREFORE, IT IS ORDERED, ADJUDGED, AND DECREED: 

 

 1. That the Department of Transportation, the Plaintiff herein, was entitled to acquire 

and did acquire, free and clear of all encumbrances, on the 7th day of November 2023, by the filing 

of a Complaint and Declaration of Taking and Notice of Deposit, together with the deposit of 

SEVENTY-FOUR THOUSAND EIGHT HUNDRED SEVENTY-FIVE DOLLARS ($74,875.00)  

those certain interests or estates and areas, hereinafter more particularly described, in, over, upon, 

and across the property of the Defendants; and that said property of the Defendants is described as 

follows: 

 

Being all of that tract of land more particularly described in that certain 

MEMORANDUM OF ACTION captioned “DEPARTMENT OF 

TRANSPORTATION, Plaintiff, v. CUMBERLAND COUNTY, Defendant.” 

recorded in the Office of the Register of Deeds for Cumberland County in Book 

11854, Pages 527-528, reference to which MEMORANDUM OF ACTION is made 

for a more particular description of said property of the defendant; 

 

 2. That the interests or estates acquired in, over, upon, and across the hereinabove 

described property of the Defendant is described as follows: 

 

INTERESTS OR ESTATES TAKEN:  

Fee simple title to right of way, and a temporary construction easement to continue 

until the completion of the project, at which time said temporary construction 

easement will terminate.  The underlying fee owner retains the right to continue to 

use the temporary construction easement area(s) in any manner and for any purpose, 
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including, but not limited to, access and parking, which is not inconsistent with the 

reasonable use and enjoyment of the easements by the Department of 

Transportation, its successors, and assigns.      

 

A permanent utility easement for all purposes for which the plaintiff is authorized 

by law to subject the same.  Said utility easement in perpetuity is for the installation 

and maintenance of utilities, and for all purposes for which the Department of 

Transportation is authorized by law to subject same.  The Department of 

Transportation and its agents or assigns shall have the right to construct and 

maintain in a proper manner in, upon and through said premises a utility line or 

lines with all necessary pipes, poles and appurtenances, together with the right at 

all times to enter said premises for the purpose of inspecting said utility lines and 

making all necessary repairs and alterations thereon; together with the right to cut 

away and keep clear of said utility lines, all trees and other obstructions that may 

in any way endanger or interfere with the proper maintenance and operation of the 

same with the right at all times of ingress, egress and regress.  The Department of 

Transportation shall have the right to construct and maintain the cut and/or fill 

slopes in the above-described permanent utility easement area(s).  The permanent 

utility easement shall be used by the Department of Transportation for additional 

working area during the above-described project.  The underlying fee owner retains 

the right to continue to use the permanent utility easement area(s) in any manner 

and for any purpose, including, but not limited to, access and parking, which is not 

inconsistent with the reasonable use and enjoyment of the easements by the 

Department of Transportation, its successors, and assigns.   

 

A permanent drainage/utility easement (or DUE) for all purposes for which the 

plaintiff is authorized by law to subject the same.  Said drainage/utility easement in 

perpetuity is for the installation and maintenance of drainage facilities and/or 

utilities, and for all purposes for which the Department of Transportation is 

authorized by law to subject same.  The Department of Transportation and its 

agents or assigns shall have the right to construct and maintain in a proper manner 

in, upon and through said premises a drainage facility and/or utility line or lines 

with all necessary pipes, poles and appurtenances, together with the right at all 

times to enter said premises for the purpose of inspecting said drainage facility 

and/or utility lines and making all necessary repairs and alterations thereon; 

together with the right to cut away and keep clear of said drainage facility and/or 

utility lines, all trees and other obstructions that may in any way endanger or 

interfere with the proper maintenance and operation of the same with the right at 

all times of ingress, egress and regress.  The Department of Transportation shall 

have the right to construct and maintain the cut and/or fill slopes in the above-

described permanent drainage/utility easement (or DUE) area(s).  The permanent 

drainage/utility easement (or DUE) shall be used by the Department of 

Transportation for additional working area during the above-described project.  The 

underlying fee owner retains the right to continue to use the permanent 
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drainage/utility easement (or DUE) area(s) in any manner and for any purpose, 

including, but not limited to, access and parking, which is not inconsistent with the 

reasonable use and enjoyment of the easements by the Department of 

Transportation, its successors, and assigns.      

 

Access is controlled by the Department of Transportation as is indicated by control-

of-access (C/A) lines on the plan sheet(s) attached hereto and there will be no access 

to, from, or across the areas within the control-of-access (C/A) lines to the main 

traffic lanes, ramps, or approaches over or from the property abutting said highway 

right of way. 

   

 3. That the areas acquired in, over, upon, and across the above-described property, 

including survey lines and station numbers, are delineated on that set of plans for Department of 

Transportation Project ID U-3422 (WBS 39001.2.1/Parcel 008) on file in the Right of Way Branch 

of the Department of Transportation, Transportation Building, in Raleigh, North Carolina, and also 

on a copy of said project plans which are or will be recorded, pursuant to N.C. Gen. Stat. section 

136-19.4, in the Office of the Register of Deeds of Cumberland County, to which plans reference 

is hereby made for greater certainty of the areas and interests acquired, and said areas and interests 

are described by metes and bounds as follows: 

 

AREAS TAKEN:  

 

RIGHT OF WAY: 

Point of beginning being North 85°29'13.1" East, 191.397 feet from -L- Sta 39+00 

thence to a point on a bearing of North 18°2'46.0" West 4.565 feet thence to a point 

on a bearing of South 71°57'14. 0" West 325.850 feet thence to a point on a bearing 

of South 86°1'10.6" East 26.887 feet thence to a point on a bearing of South 86°1'9. 

0" East 35.076 feet thence to a point on a bearing of North 50°17'29.5" East 49.902 

feet thence to a point on a bearing of North 71°53'19.2" East 153.000 feet thence to 

a point on a bearing of North 71°53'19.2" East 28.000 feet thence to a point on a 

bearing of North 71°53'19.2" East 41.032 feet returning to the point and place of 

beginning. Having an area of 2359.644 square feet being 0.054 acres more or less. 

 

PERMANENT UTILITY EASEMENT #1:  

Point of beginning being South 88°22'11.3" East, 197.622 feet from -L- Sta 39+00 

thence to a point on a bearing of North 18°2'46.0" West 16.752 feet thence to a 

point on a bearing of North 18°2'46.0" West 5.000 feet thence to a point on a 

bearing of South 71°53'19.2" West 41.032 feet thence to a point on a bearing of 

South 18°6'40.8" East 21.574 feet thence to a point on a bearing of North 72°8'17.7" 

East 41.008 feet returning to the point and place of beginning. Having an area of 

888.612 square feet being 0.020 acres more or less.  

 

PERMANENT UTILITY EASEMENT #2:  

Point of beginning being South 34°19'37.2" West, 103.948 feet from -L- Sta 39+00 
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thence to a point on a bearing of South 86°1'9.0" East 7.091 feet thence to a point 

on a bearing of North 72°0'45.2" East 192.829 feet thence to a point on a bearing 

of North 18°6'40-8" West 21.452 feet thence to a point on a bearing of South 

71°53'19.2" West 153.000 feet thence to a point on a bearing of South 50°17'29.5" 

West 49.902 feet returning to the point and place of beginning. Having an area of 

3799.639 square feet being 0.087 acres more or less.  

 

Said Permanent Utility easements in perpetuity are for the installation and 

maintenance of utilities, and for all purposes for which the Department is authorized 

by law to subject same. The Department and its agents or assigns shall have the 

right to construct and maintain in a proper manner in, upon and through said 

premises a utility line or lines with all necessary pipes, poles and appurtenances, 

together with the right at all times to enter said premises for the purpose of 

inspecting said utility lines and making all necessary repairs and alterations thereon; 

together with the right to cut away and keep clear of said utility lines, all trees and 

other obstructions that may in any way endanger or interfere with the proper 

maintenance and operation of the same with the right at all times of ingress, egress 

and regress. It is understood and agreed that the Department shall have the right to 

construct and maintain the cut and/or fill slopes in the above-described Permanent 

Utility Easement areas. It is further understood and agreed that Permanent Utility 

Easements shall be used by the Department for additional working area during the 

above-described project.  

 

The underlying fee owner(s) shall have the right to continue to use the Permanent 

Utility Easement areas in any manner and for any purpose, including but not limited 

to the use of said area for access. Ingress, egress, and parking, that does not, in the 

determination of the Department, obstruct or materially impair the actual use of the 

easement areas by the Department of Transportation, its agents, assigns, and 

contractors. 

 

PERMANENT DRAINAGE/UTILITY EASEMENT:  

Point of beginning being S 87A4'25. 8" E, 125. 355 feet from -L- Sta 39+00 thence 

to a point on a bearing of S 18A6'40. 8" E 21.452 feet thence to a point on a bearing 

of N 72A8'17. 7" E 28. 000 feet thence to a point on a bearing of N 18A6'40. 8" W 

21 .574 feet thence to a point on a bearing of S 71A53'19. 2" W 28. 000 feet 

returning to the point and place of beginning. Having an area of 602.358 Square 

feet being 0.014 acres more or less.  

 

Said Permanent Drainage/Utility easement in perpetuity is for the installation and 

maintenance of drainage facilities and/or utilities, and for all purposes for which 

the Department is authorized by law to subject same. The Department and its agents 

or assigns shall have the right to construct and maintain in a proper manner in, upon 

and through said premises a drainage facility and/or utility line or lines with all 

necessary pipes, poles and appurtenances, together with the right at all times to 
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enter said premises for the purpose of inspecting said drainage facility and/or utility 

lines and making all necessary repairs and alterations thereon; together with the 

right to cut away and keep clear of said drainage facility and/or utility lines, all trees 

and other obstructions that may in any way endanger or interfere with the proper 

maintenance and operation of the same with the right at all times of ingress, egress 

and regress. It is understood and agreed that the Department shall have the right to 

construct and maintain the cut and/or fill slopes in the above-described permanent 

drainage/utility easement area(s). It is further understood and agreed that 

Permanent Drainage/Utility Easement shall be used by the Department for 

additional working area during the above-described project.  

 

The underlying fee owner(s) shall have the right to continue to use the Permanent 

drainage/Utility Easement area(s) in any manner and for any purpose, including but 

not limited to the use of said area for access, ingress, egress, and parking, that does 

not, in the determination of the Department, obstruct or materially impair the actual 

use of the easement area(s) by the Department of Transportation, its agents, assigns, 

and contractors. 

 

TEMPORARY CONSTRUCTION EASEMENT: 

Point of beginning being South 30°50'16.5" West, 100.551 feet from -L- Sta 39+00 

thence to a point on a bearing of South 86°1'9.0" East 6.582 feet thence to a point 

on a bearing of North 50°'25'45.0" East 6.694 feet thence to a point on a bearing of 

South 72°0'45. 2" West 12.329 feet returning to the point and place of beginning. 

Having an area of 15.179 Square feet being 0.000 acres more or less.  

 

It is understood and agreed that the Department shall have the right to construct and 

maintain the cut and/or fill slopes in the above-described area(s) until such time 

that the property owners alter the adjacent lands in such a manner that the lateral 

support of the cut and/or fill slopes are no longer needed Any additional 

construction areas lying beyond the beyond the right of way limits and beyond any 

permanent easement areas will terminate upon completion of the project.  

 

The underlying fee owner(s) shall have the right to continue to use the Temporary 

Easement area(s) in any manner and for any purpose, including but not limited to 

the use of said area for access, ingress, egress, and parking, that does not, in the 

determination of the Department, obstruct or materially impair the actual use of the 

easement area(s) by the Department of Transportation, its agents, assigns, and 

contractors. 

 

Access is controlled by the Department of Transportation as is indicated by control-

of-access (C/A) lines on the Project Plans for Department of Transportation Project 

I.D. # U-3422 (WBS 39001.2.1), and there will be no access to, from, or across the 

areas within the control-of-access (C/A) lines to the main traffic lanes, ramps, or 

approaches over or from the property abutting said highway right of way. 
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4.   That the Department of Transportation, the Plaintiff herein, pay into Court the 

additional sum of THREE HUNDRED THOUSAND ONE HUNDRED TWENTY-FIVE 

DOLLARS ($300,125.00), and that said sum, together with the original deposit made by Plaintiff 

in this action, unless heretofore disbursed by order of the Court, be disbursed by the Clerk to Office 

of the County Attorney P.O. Box 1829, Fayetteville, North Carolina 28302, as counsel for, and for 

the benefit of, the defendant, Cumberland County.  

 

 5. That the sum of THREE HUNDRED SEVENTY-FIVE THOUSAND 

($375,000.00), said sum being the total amount of the original deposit plus said additional amount, 

is just compensation pursuant to Article 9, Chapter 136, of the North Carolina General Statutes for 

the taking of the hereinabove described interests and areas by the Department of Transportation; 

for any and all claims for interest and costs; for any and all damages caused by the acquisition for 

the construction of Department of Transportation Project ID # U-3422 (WBS # 39001.2.1), 

Cumberland County as Parcel 008; and for the past and future use thereof by the Department of 

Transportation, its successors and assigns, for all purposes for which the said Department of 

Transportation is authorized by law to subject the same. 

 

 6. That a copy of this Judgment be certified by the Clerk of Superior Court to the 

Register of Deeds, who shall record the same among the land records of Cumberland County. 

  

 

This the ______ day of ________________ 2024. 

 

 

       

       ____________________________________ 

       JUDGE OF SUPERIOR COURT 

APPROVED AND CONSENTED TO: 

 

JOSHUA H. STEIN 

ATTORNEY GENERAL 

 

 

 

_______________________________ 

John F. Oates, Jr.  

Special Deputy Attorney General 

 

_______________________________ 

Brenée W. Orozco 

Assistant Attorney General 

 
ADDITIONAL SIGNATURE PAGE TO FOLLOW 
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Signature page of Consent Judgment in that highway 

condemnation action captioned, “DEPARTMENT  

OF TRANSPORTATION, Plaintiff, v. Cumberland  

County, Defendant.”  23-CVS-6541, Cumberland  

County 

 

 

CUMBERLAND COUNTY  

 

By:         

 

Name: ____________________________________ 

 

Title: ____________________________________ 
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provided. The data provided is offered without warranty, expressed or implied.
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deeds and plates, to verify the accuracy of the data provided.
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Godwin
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Wade

Streets

Lakes, Ponds

Printing Time: 12/3/2024 5:35 PM
0 0.07 0.15mi



PROJECT SHEET
JOB #

SUBJECT DATE
COMPUTED BY

CHECKED BY

1 2.5 AC $10,000 $25,000

2 1,500 CY $15 $22,500

3 100 CY $25 $2,500

4 11,280 SY $25 $282,000

5 580 SY $30 $17,400

6 400 SY $50 $20,000

7 1,270 LF $5 $6,350

8 5 EA $1,000 $5,000

9 80 LF $150 $12,000

10 0.5 AC $10,000 $5,000

11 750 LF $25 $18,750

12 1 LS $275,000 $275,000

13 1,450 LF $25 $36,250

14 15 EA $1,500 $22,500

15 1 LS $25,000 $25,000

16 1 LS $50,000 $50,000

17 1 LS $200,000 $200,000

18 1 LS $25,000 $25,000

19 1 LS $30,000 $30,000

20 $43,210.00

21 1 LS $125,000 $125,000

$1,248,460

$249,692.00

$1,498,152.00

11/5/2024

Bonds, Mobilization, & Insurance 10% of Subtotal (Items 1 - 19) = Assumed multiple construction events

Engineering and Bid Procurement

Cost based on Assembly Court Bid

Concrete Paving

Cost based on Assembly Court Bid

Parkton Road Solid Waste Convenience Center

Cost Estimate

Excavation Cost based on previous project experience. 

Over-Excavation & Backfill Cost based on previous project experience.

1/1
PARKTON-24-1

SWH
SAS

Pay 

Item No.
Notes/Assumptions

Site Preparation Cost based on previous project experience based on areas that are 

mostly grassed, with some wooded areas

Description

Cost based on previous project experience.

12" Diam. RCP (Class III) Cost based on previous project experience.

Estimated 

Quantity
Units Unit Cost Item Cost

Aggregate Surfacing

Surveying Control Assumed multiple construction events

Landscaping assciated with planting the vegetative buffer, includes 

shade trees

Wooden Fence

Total Cost Estimate =

Contingency (20%) =

Subtotal (Items 1 - 21) =

Permit Fees & Coordination

Asphalt Paving Cost based on Assembly Court Bid

Electrical

Assume 300' well and 700' of waterline

Septic System

Revegetation

Water Well and Lines

1,000 gal tank with drain lines

Silt Fence Cost based on Assembly Court Bid

Silt Fence Outlets

Exterior Lights

Attendant Hut Per Gontram

Vegetative Buffer

SMITH GARDNER, INC.
Detailed

Page 1 of 1 COST ESTIMATE - Parkton Road.xls

PRELIM
IN

ARY



SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 12/4/2024

SUBJECT: PURCHASE OF A FUEL TRUCK FOR THE SOLID WASTE
DEPARTMENT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

A formal bid request was issued for a fuel truck by the Solid Waste Department. At the June 17, 2024, Board
of Commissioners meeting the board approved the award of IFB (Invitation for Bid) Number 24-17-SW II to
Taylor Pump & Lift Inc. in the amount of $228,311 based on lowest responsive, responsible bidder standard
of award.
 
This fuel truck will be used for equipment at the Wilkes Road Compost Facility. The fuel truck is equipped to
refuel all equipment, carry engine oils and hydraulic oils, and is capable of removing those same oils as well.
The fuel truck also includes an air compressor to provide air support, when needed, and is a self-contained
supply system.
  
Funding in the amount of $228,311 is available in the Fiscal Year 2025 Solid Waste Capital Outlay budget for a
fuel truck.

RECOMMENDATION / PROPOSED ACTION



The General Manager for Natural Resources and County Management recommend the following proposed
actions below be placed on the December 16, 2024, Board of Commissioners agenda as a consent item: 
 
1. Approve the purchase of a fuel truck in the amount of $228,311. 
 
2. Authorize the Chairman to execute the attached contract that has been pre-audited and determined to be
legally sufficient.

ATTACHMENTS:
Description Type
Purchase Agreement Backup Material
Board Approval of Bid Award Backup Material









E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shall require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes."

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized 
representatives. 

ATTEST 

BY:-------------
ANDREA TEBBE, Clerk 

Taylor Pump & Lift Inc. 

ATTEST 

BY:� q. �So.&,I 
Name/Title 

This instrument has been Pre-audited in the 
manner required 

b
y the Local Government ,z;: and Fiscal Control Act.

S;1-c d:a.;; 4 
County Finance Office 

COUNTY OF CUMBERLAND 

BY: _____________ _ 
Kirk deViere, Chairman 

Board of County Commissioners 

Approved for Legal Sufficiency upon formal execution 

b
ya

d 1,-/!/V/ 

County Attorney's Office 

/JvC � if,-/t'f, 





















































































































SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 12/4/2024

SUBJECT: SERVICE AGREEMENT WITH SMITH GARDNER, INC. FOR ANN
STREET LANDFILL TRANSFER STATION DESIGN

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

At the September 16, 2024, Board of Commissioners meeting the board accepted the selection of Smith
Gardner, Inc. as the best qualified engineering firm to provide design, permit, and construction services for the
Ann Street Transfer Station that will be located at the landfill facility at 698 Ann Street, Fayetteville, N.C., and
granted permission for staff to enter negotiations for detailed scope of work, cost of services and to prepare an
agreement for approval at a future Board of Commissioners meeting.
 
Attached to this memo is the service agreement with following scope of services:
 
·        Design Drawings
·        Water and Sewer Design
·        Bid/Construction Documents
·        Construction Quality Assurance & Contract Administration
 
The agreement amount shall not exceed $250,000 and the term of the agreement shall be from the execution



date of the agreement and shall remain in effect until June 30, 2025.
 
The funding for this agreement is available within the Fiscal Year 2025 Solid Waste Capital Outlay budget.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the proposed action be
placed on the December 16, 2024, Board of Commissioners agenda as a consent item:
 
1. Approve the Service Agreement with Smith Gardner, Inc. in the amount of $250,000.
 
2. Authorize the Chairman to execute the attached contract that has been pre-audited and determined to be
legally sufficient.

ATTACHMENTS:
Description Type
Service agreement Backup Material
Board Approval of Bid Award Backup Material









Docuslgn Envelope ID: C4EE5697-C7CF-43CD-A9C6-1C54B3C2888C 

E-VERIFY: CONTRACTOR shall comply with the requirements of Article 2 of Chapter 64 of the General
Statutes. Further, if CONTRACTOR utilizes a subcontractor, CONTRACTOR shalt require the subcontractor to
comply with the requirements of Article 2 of Chapter 64 of the General Statutes."

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized 
representatives. 

ATTEST 

BY: ___________ _ 
ANDREA TEBBE, Clerk

SMITH GARDNER, INC. 

A TTE�DoouSlgntd by: BY: �.,..<A...-
;;;;;4e�sem ... 

John D. t:Sarnard, P .E. 

Senior Engineer 

This instrument has been Pre-audited in the 
manner required by the Local Government 

r 
nnd Fiscnl Control Act.

u - � )c"� 
County Finance Office 

COUNTY OF CUMBERLAND 

BY:-------------
Kirk deViere, Chairman 

Board of County Commissioners 

lrlllgned by: 

BY: ----i.l_:,........;..�..,...t:!J...,es=Fe,+o""'o
�
""'e.""'e4""'

�
--
�-i#J.-__________ _ 

Stacey A. Smith, P.E. 

President 

Approved for Legnl Sufficiency upon formal execution 
by all parties 

Cou"�ffice / t,,/f /J 'f

tJ Ol � qft/Pi



















































































































































SOLID WASTE MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 11/25/2024

SUBJECT: PURCHASE OF A YARD SPOTTER FOR THE SOLID WASTE
DEPARTMENT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): AMANDA LEE, P.E., GENERAL MANAGER FOR NATURAL
RESOURCES

BACKGROUND

A formal bid request was issued for a yard spotter by the Solid Waste Department. At the October 7,
2024, Board of Commissioners meeting the Board approved the award of IFB (Invitation for Bid) Number 24-
20-SW to Gregory Poole Equipment Company in the amount of $141,481.40 based on lowest responsive,
responsible bidder standard of award.
 
Yard spotters are designed to be versatile and customizable, and are semi-tractors designed to move full or
empty cargo containers and trailers. Unlike a standard semi-truck, a yard spotter can seamlessly maneuver and
position containers in tight, compact spaces. Yard spotters have a tighter turning radius, a shorter wheelbase
and a solid-mounted rear axle. This design allows it to navigate close quarters deftly, resulting in more efficient
operations, and the 360-degree view minimizes blind spots, providing optimal visibility. These vehicles use a
fifth hydraulic lifting wheel. This feature lets the operator move, lower, and position the trailer without leaving
the cab or activating the landing gear. This yard spotter will be utilized immediately for trailer movement for
balefill mining and will be used at the Transfer Station at the Ann Street Landfill.
 



Funding in the amount of $141,482 is available in the Fiscal Year 2025 Solid Waste Capital Outlay budget for a
yard spotter.

RECOMMENDATION / PROPOSED ACTION

The General Manager for Natural Resources and County Management recommend the following proposed
actions below be placed on the December 16, 2024, Board of Commissioners agenda as a consent item:
 
1. Approve the purchase of a yard spotter in the amount of $141,481.40.
 
2. Authorize the Chairman to execute the attached contract that has been pre-audited and determined to be
legally sufficient.

ATTACHMENTS:
Description Type
Purchase agreement Backup Material
Board Approval of Bid Award Backup Material





IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their respective duly authorized 
representatives. 

CUMBERLAND COUNTY 

BY:---------------

Kirk deViere, Board Chairman

Gregory Poole Equipment Company 

This instrument has been Pre-audited in the 
manner required by the Local Government 
Bud et and Fiscal Control Act. 

County Finance Office 

Approved for Legal Sufficiency upon formal execution 
by all parties 

� 11/z,J/17 

County Attorney's Office 
E, DC... kf' f' \<.OV I\- L- I O { b-, / Z. LI 

CONTRACT# 2025337 







































































































































































































FINANCE DEPARTMENT 

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: ROBIN M. KOONCE, FINANCE DIRECTOR/CFO

DATE: 12/4/2024

SUBJECT: FINANCIAL REPORT

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): N/A

BACKGROUND

The attached financial report shows results of the General Fund for the first four months of fiscal year 2025.
Results of fiscal year 2024 will be added upon completion of the audit. Additional detail has been provided on
a separate page explaining percentages.

RECOMMENDATION / PROPOSED ACTION

No action needed. Report provided for information and discussion only.

ATTACHMENTS:
Description Type
Monthly Financial Report Backup Material



County of Cumberland

General Fund Revenues
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

REVENUES ADOPTED BUDGET REVISED BUDGET October 31, 2024 BUDGET TO DATE *

  Ad Valorem Taxes

     Current Year 178,485,379$                  178,485,379$                  27,812,036$                    15.6% (1)

     Prior Years 840,000                            840,000                            439,626                            52.3%

     Motor Vehicles 27,756,979                      27,756,979                      7,183,734                        25.9% (2)

     Penalties and Interest 710,000                            710,000                            148,124                            20.9%

     Other 1,007,000                        1,007,000                        437,834                            43.5%

          Total Ad Valorem Taxes 208,799,358                    208,799,358                    36,021,355                      17.3%

  Other Taxes

     Sales 64,246,366                      64,246,366                      4,533,777                        7.1% (3)

     Real Estate Transfer 2,100,000                        2,100,000                        646,913                            30.8%

     Other 785,000                            785,000                            87,661                              11.2%

        Total Other Taxes 67,131,366                      67,131,366                      5,268,351                        7.8%

  Unrestricted & Restricted Intergovernmental Revenues  81,303,960                      84,458,255                      13,270,652                      15.7% (4)

  Charges for Services 13,354,447                      13,606,606                      5,567,737                        40.9% (5)

  Other Sources (includes Transfers In) 9,038,150                        24,752,339                      3,986,984                        16.1%

     Lease Land CFVMC 4,765,496                        4,765,496                        4,457,067                        93.5%

          Total Other 13,803,646                      29,517,835                      8,444,051                        28.6%

          Total Revenue 384,392,777$                  403,513,420$                  68,572,146$                    17.0%

  Fund Balance Appropriation 8,435,187                        24,460,077                      -                                    0.0%

          Total Funding Sources 392,827,964$                  427,973,497$                  68,572,146$                    16.0%

General Fund Revenues ~ Page 1



County of Cumberland

General Fund Expenditures
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET October 31, 2024 BUDGET TO DATE **

Governing Body 790,262$                   790,262$                   284,617$                       36.0%

Administration 2,622,938                  2,579,507                  523,604                         20.3% (1)

Public Information 1,843,311                  1,847,766                  639,925                         34.6%

Human Resources 1,463,246                  1,479,546                  390,595                         26.4%

Court Facilities 148,220                      148,220                      20,090                            13.6% (2)

Facilities Maintenance 1,272,959                  1,282,803                  277,539                         21.6%

Landscaping & Grounds 832,027                      832,027                      196,585                         23.6%

Carpentry 262,911                      262,911                      80,576                            30.6%

Facilities Management 1,707,099                  1,732,273                  468,797                         27.1%

Public Buildings Janitorial 1,344,024                  1,344,024                  395,590                         29.4%

Central Maintenance 4,145,057                  5,151,870                  804,906                         15.6% (3)

Innovation & Technology Services 9,580,078                  9,727,070                  3,287,134                      33.8%

Budget and Performance 644,859                      644,859                      164,068                         25.4%

Board of Elections 1,879,894                  1,879,894                  466,254                         24.8%

Financial Services 1,647,837                  1,678,253                  356,505                         21.2%

Legal 1,374,922                  1,374,922                  397,541                         28.9%

Register of Deeds 2,966,520                  3,477,286                  733,894                         21.1%

Tax 8,107,607                  8,125,555                  2,372,171                      29.2%

General Government Other (1,234,722)                 23,752,547                1,345,539                      5.7% (4)

Sheriff 61,634,132                61,959,065                16,446,754                    26.5%

Emergency Services 4,975,820                  5,397,105                  1,297,257                      24.0%

Adult Drug Treatment Court 223,856                      962,689                      -                                  0.0% (5)

DWI Court 158,311                      221,840                      26,826                            12.1% (6)

Justice Services 869,674                      1,019,674                  212,213                         20.8% (7)

Youth Diversion 42,596                        42,596                        12,225                            28.7%

Veterans Treatment Court 240,532                      948,996                      -                                  0.0% (8)

Animal Services 4,658,023                  4,703,314                  1,327,098                      28.2%

General Fund Expenditures ~ Page 2 of 5



County of Cumberland

General Fund Expenditures
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET October 31, 2024 BUDGET TO DATE **

Public Safety Other (Medical Examiners, NC Detention Subsidy) 2,609,740                  3,159,740                  499,764                         15.8% (9)

Health 34,735,356                35,928,373                11,394,095                    31.7%

Mental Health 5,447,543                  5,447,543                  117,751                         2.2% (10)

Social Services 80,200,836                80,943,171                18,518,237                    22.9%

Veteran Services 694,166                      694,166                      193,932                         27.9%

Child Support 6,925,787                  6,925,787                  1,839,216                      26.6%

Spring Lake Resource Administration 81,806                        81,806                        20,220                            24.7%

Library 12,441,419                13,087,130                3,483,812                      26.6%

Culture Recreation Other (Some of the Community Funding) 65,569                        415,569                      12,125                            2.9% (11)

Planning 3,963,215                  3,990,586                  1,063,513                      26.7%

Engineering 736,251                      2,481,251                  218,223                         8.8% (12)

Cooperative Extension 916,921                      916,921                      220,168                         24.0%

Location Services 268,347                      268,347                      84,398                            31.5%

Soil Conservation 739,554                      876,066                      83,391                            9.5% (13)

Public Utilities 116,565                      116,565                      34,031                            29.2%

Economic Physical Development Other 20,000                        42,493                        25,000                            58.8%

Economic Incentive 486,126                      486,126                      30,126                            6.2% (14)

Water and Sewer 100,000                      128,078                      -                                  0.0% (15)

Education 107,116,937              107,116,937              36,328,029                    33.9%

Other Uses:

     Transfers Out 20,959,833                21,509,968                -                                  0.0% (16)

     TOTAL 392,827,964$           427,983,497$           106,694,332$               24.9%

YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

Expenditures by Category ADOPTED BUDGET REVISED BUDGET October 31, 2024 BUDGET TO DATE

Personnel Expenditures 189,770,699$            190,407,534$            52,218,420$                  27.4%

Operating Expenditures 178,265,031              206,736,103              54,029,946                    26.1%

General Fund Expenditures ~ Page 3 of 5



County of Cumberland

General Fund Expenditures
YTD ACTUAL

FY24-25 FY24-25 (unaudited) AS OF PERCENT OF 

DEPARTMENTS ADOPTED BUDGET REVISED BUDGET October 31, 2024 BUDGET TO DATE **

Capital Outlay 3,832,401                  9,329,892                  445,967                         4.8% (17)

Transfers To Other Funds 20,959,833                21,509,968                -                                  0.0% (16)

     TOTAL 392,827,964$           427,983,497$           106,694,332$               24.9%

General Fund Expenditures ~ Page 4 of 5



COUNTY OF CUMBERLAND

Fiscal Year 2025 - October Year-to-Date Actuals (Report Run Date: November 25, 2024)

Additional Detail

General Fund Revenues

*

(1) Current Year Ad Valorem 15.6% - The bulk of revenues are typically recorded between November - January.

(2) Motor Vehicles 25.9% - YTD Actual reflects 3 months of collections.

(3) Sales Tax 7.1% - Collections for the fiscal year are first recorded in October.

(4) Unrestricted/Restricted Intergovernmental 15.7% - There is typically a one to two month lag in receipt of this funding.

(5) Charges for Services 40.9% - The largest component of charges for services is revenue from the Board of Ed for security at 15% of budget. 27% of 

that revenue has been billed/collected to date.

General Fund Expenditures

**

(1) Administration 20.3% - Personnel costs are low as a result of vacancies in departments.

(2) Court Facilities 13.6% - Expenditures are for repairs, supplies, and furniture/equipment on an as needed basis and spending has been low so far 

this fiscal year.

(3) Central Maintenance 15.6% - Approximately $2.7M are unexpended between the vehicle and fuel object codes.

(4) General Government Other 5.7% - ARP Freed-Up Capacity funds are budgeted and not yet expended.

(5) Adult Drug Treatment Court 0.0% - The coordinator position for the program has not been filled.

(6) DWI Court 12.1% - Travel and training make up a large component of this budget with the majority of the conferences occurring in the spring and 

summer.

(7) Justice Services 20.8% - Expenditures are in line with past fiscal year trends at this point in the fiscal year.

(8) Veterans Treatment Court 0.0% - The coordinator position for the program has not been filled.

(9) Public Safety Other 15.8% - Approximately $681K budgeted for reimbursements for an interlocal agreement with the City of Fayetteville is 

unexpended.

(10) Mental Health 2.2% - Approximately $4.8M is encumbered for an agreement with Alliance Health but not yet expended as Alliance currently has a 

fund balance they will utilize until exhausted.

(11) Culture Recreation Other 2.9% - Approximately $350K is unexpended for an interlocal agreement with the City of Fayetteville.

(12) Engineering 8.8% - Approximately $935K is encumbered but unexpended for generators.

(13) Soil Conservation 9.5% - Approximately $477K in USDA Grant funds were budgeted and are unexpended.

(14) Economic Incentive 6.2% - Economic incentives are paid when the company complies.

(15) Water and Sewer 0.0% - The need for spending in this fiscal year has been low.

(16) Transfers Out 0.0% - Transfers are often prepared toward the end of the fiscal year.

(17) Capital Outlay 4.8% - These capital outlay items are typically purchased in the second and third quarters of the fiscal year.

General Fund Revenues and Expenditures ~ Additional Detail ~ Page 1



RISK MANAGEMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JULIE A. CRAWFORD, BENEFITS CONSULTANT

DATE: 11/22/2024

SUBJECT: HEALTH INSURANCE UPDATE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): N/A

BACKGROUND

As of July 1, 2019, retirees who are 65 and older became covered by a County funded fully insured plan
through AmWINS.  All other covered members remained insured by the County’s self-funded plan through
BCBS.  The information provided below and within the graphs has been updated to include the monthly
premium amount paid to fund the fully insured plan and the actual monthly claims amounts for all other covered
members.  Combining these amounts for FY20 and beyond is necessary to ensure a complete picture when
comparing the claims results to prior years.

Total health insurance claims plus the fully insured premium amount for FY25 are up 24.3% for the month of
October as compared to the same month in FY24.  To provide some perspective, below is the four-month
average for the past five fiscal years.  This average represents the average monthly year-to-date claims for each
fiscal year and includes the fully insured premium for fiscal years 21, 22, 23, 24 and 25.  Additionally, graphs
are provided in the attachment to aid in the analysis.

Year to date claims and premium payment through October  $9,043,907
Less year to date stop loss credits                                                   (         $0.0)



Net year to date claims and premium payment through October   $9,043,907
 
Average monthly claims and fully insured premium (before stop loss) per fiscal year through October:

FY21 $1,542,395
FY22 $2,285,947
FY23 $1,826,865
FY24 $2,074,849
FY25 $2,260,977
 

RECOMMENDATION / PROPOSED ACTION

Information only – no action needed

ATTACHMENTS:
Description Type
Health Insurance Graphs Backup Material



 

 

July August September October November December January February March April May June

FY2022 2,746,420 2,498,518 2,339,584 1,559,265 2,047,295 1,732,957 2,267,344 1,629,805 2,614,514 2,102,763 2,207,685 2,038,563

FY2023 1,855,596 1,884,199 1,835,828 1,731,837 2,107,112 2,015,612 1,830,151 1,681,016 2,425,105 2,014,970 2,285,306 2,464,009

FY2024 1,869,673 2,387,241 2,218,441 1,824,042 1,583,052 1,912,709 2,286,813 2,321,266 2,438,833 2,134,477 2,348,763 2,333,137

FY2025 2,356,036 2,503,749 1,916,350 2,267,772
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OFFICE OF THE COUNTY MANAGER

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: LISA JAYNE, GRANTS MANAGER

DATE: 12/4/2024

SUBJECT: GRANTS UPDATE

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): LISA JAYNE, GRANTS MANAGER

BACKGROUND

This report provides an update on competitive grant activity throughout Cumberland County from November
1-30, 2024. To date, the county has submitted grant applications totaling $121.75 million and has been awarded
$80.40 million in funding. During this reporting period, the County requested $21.11 million in funding, and
$1.32 million has been awarded for projects focusing on strategic areas such as Digital Education, Community
Integration and Educational Demonstration Tools.
 
The attached dashboard provides an overview of grant activity for November 2024. During this month, the
county submitted seven competitive applications. Two of these were submitted to the National Association of
County and City Health Officials (NACCHO), focusing on mental health service initiatives in alignment with
the Mental Health component of the county's FY 2025 federal legislative agenda. Another two applications
were submitted to the North Carolina Department of Environmental Quality (NCDEQ), targeting a
consolidation study and the expansion of public water access in Grays Creek, supporting the Water and Sewer
initiatives outlined in the same legislative agenda.
 
The Grants Manager is actively pursuing funding from government agencies, foundations, and corporations to
support Department Heads' priorities. These include enhancing water utilities and infrastructure, providing
domestic violence counseling and support, and promoting affordable housing initiatives, among other projects.



 

RECOMMENDATION / PROPOSED ACTION

For information purposes only.

ATTACHMENTS:
Description Type
Grant Report-November 2024 Backup Material



Grants_Management_Dashboard Dec 3, 2024 2:18:27 PM Grants_Update_Report

Filters Days in STATUS DATE 11/1/24 to 11/30/24

Grants Management Dashboard

Filter by Department

DEPARTMENT

Total Amount Requested Total Amount Awarded

Grant Status

Awarded
3
Awarded
3

Closed
1
Closed
1

Submitted
7
Submitted
7

27%

9%64%

Amount Requested Vs. Awarded

$1.32M

AMOUNT REQUESTED

AMOUNT AWARDED

$0 $2.5M $5M $7.5M $10M $12.5M $15M $17.5M $20M $22…

Page 1 of 5



Grants_Management_Dashboard Dec 3, 2024 2:18:27 PM Grants_Update_Report

Filters Days in STATUS DATE 11/1/24 to 11/30/24

Grant Type

Corporate
1
Corporate
1

Federal
3
Federal
3

Foundation
4
Foundation
4

State
3
State
3

9%

27%

36%

27%

Grant Status by Amount

$1.31M

$6K

$19.79M

Awarded

Closed

Submitted

$0 $10M $20M$2.5M $5M $7.5M $12.5M $15M $17.5M $22.…

Page 2 of 5



DEPARTMENT 

Community 
Development 

Coop Extension 

Emergency Services 

Library Services 

(((123>» 

GRANT DUE 
DATE 

11/22/24 

8/23/23 

11/15/24 

10/18/24 

11/15/24 

GRANTTffiE 

Our State, Our Home 

GRANTING AGENCY 

UNC School of 
Government 

PROJECT S UMMARY 

I 
Carolina Across 100 seeks applications from communities 
that are interested in working across sectors to improve 
access to and availability of affordable housing options in 
the state. Teams will build collaboratives within their 
communities and benefit from peer learning from one 
another. Together, we will work to better understand the 
context and challenges of affordable housing and related 
issues, as well as design and implement strategies to 
respond effectively. 

STATUS 

Submitted 

_ _,. __

Cumberland 
Community 
Foundation 

Cumberland Community 
Foundation 

Provide Charlotte's Web books for schools with 
demonstrated need in literacy education in conjunction 
with Cumberland County Fair activities for youth. 

Closed 

--I--

Operation Round Up South River EMC 

PLA Digital Literacy American Library 

+";" '"" --f=,;,u,.

Operation Round Up South River EMC 

Funding will be used to purchase smoke and Carbon 
Monoxide Alarms, which will be installed in citizen·s 
homes free of char.ge for those who qualify 

We provide workshops on Internet Basics, Video 
Conferencing Basics, Cybersecurity Basics, Email Basics, 

Submitted 

Computer Basics, and mobile Device Basics for both Awarded 
A droid and iOS for adult learners, parents, caregivers, + 

der adults and newly connected families. 

e project involves creating a Dual-Use room at the HQ 
lrbrary. This room will serve the Community Navigator for S b . d I. I · d f · · f u m1tte c 1ent consu tat1ons an unction as a Quiet Space or 
general library use. 

STATUS 
DATE 

11/22/24 

11/30/24 

11/15/24 

11/7/24 

1
11/15/24 

AMOUNT 
REQUESTED 

S17,500.00 

$6,000.00 

$4,991.97 

s10,ooo.oo 

$5,000.00 

AMOUNT 

AWARDED 

$6,000.00 

S10,000.00 

Rows 1-5 (11 Total)

Page 3 of 5



T.,.t,le 

DEPARTMENT 

Public Health 

Public 
Utilities 

« <123 >» 

GRANT DUE 

DATE 

7/1/24 

11/22/24 

10/15/24 

GRANT TITLE GRANTING AGENCY 

BJA COSSUP 
Comprehensive Opioid. 
Stimulant, And BJA 
Substance Use Site· 
based Program 

tio,al Au«ia<io, ol+
I 

NA<C,O "" County and City Health

-
-t

<ials (NA"HO)

National Association of 
NACCHO SPARC County and City Health 

Officials (NACCHO) 

t 
Division of Water NCDEQ Infrastructure 

PROJECT SUMMARY 

This proposal addresses the following planned activities: 
Field-initiated projects that bring together justice. 
behavioral health, and public health practitioners; 
education and prevention programs to connect law 

STATUS 

enforcement agencies with K-12 students; services for Awarded 
children and youth impacted by their parents or other 
family members ·substance use; and embedding social 
workers, peers. and/or persons with lived experience at + 
any intercept of the Sequential Intercept Model. 

--+- -

Cumberland Co Health Dept and its partners. including 
Marius Maxim us, aim to reduce suicides in Cumberland S b . d h h I h I h f. 'd . . u m,tte 
County, NC, t roug menta ea t ,rst a, training & + 
peer support. 

--+- -

Life Net Services and Cumberland County Health 
Department will collaborate to enhance ACES prevention 
for youth enrolled in harm reduction services in group Submitted 
home settings. Funding will support case managers and 
facilitators. 

Extends public water system to Cumberland County 
residents impacted by PFAS in private drinking water 
wells.
Merger Regionalization Feasibility Study· Study to 
examine the potential to consolidate the Overhills Water 
Company into Overhills Park and Sewer District. 

Submitted 

Submitted 

STATUS 

DATE 

11/15/24 

11/21/24 

11/20/24 

11/1/24 

11/1/24 

AMOUNT 

REQUESTED 

$1,300,000.00 

$58,746.00 

S40,000.00 

S19,614, 136.00 

S50,000.00 

AMOUNT 

AWARDED 

$1,300,000.00 

Rows 6-10 (11 Total) 
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Table 

DEPARTMENT 

Soil &Water 

«<123 ))) 

GRANT DUE 
DATE 

11/14/24 

GRANT TITLE 

Foundation Grant 

GRANTING AGENCY 

NC Foundation for Soil & 

Water Conservation 

PROJECT SUMMARY 

Education Equipment such as a rainfall simulator to use 

in educational demonstratio:ns for both adults and

schools 

STATUS 

Awarded 

STATUS 

DATE 

11/14/24 

AMOUNT 

REQUESTED 

ssoo.oo 

AMOUNT 

AWARDED 

ssoo.oo 

Rows 11-11 (11 Total) 
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ENGINEERING AND INFRASTRUCTURE DEPARTMENT

MEMORANDUM FOR THE AGENDA OF THE DECEMBER 10, 2024
AGENDA SESSION

TO: BOARD OF COUNTY COMMISSIONERS

FROM: JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

DATE: 12/10/2024

SUBJECT: PROJECT UPDATES

Requested by: CLARENCE GRIER, COUNTY MANAGER

Presenter(s): JERMAINE WALKER, DIRECTOR OF ENGINEERING AND
INFRASTRUCTURE

BACKGROUND

Please find attached the monthly project report update for your review.

RECOMMENDATION / PROPOSED ACTION

No action is necessary. This is for information only.

ATTACHMENTS:
Description Type
Project Updates Backup Material



MONTHLY PROGRESS REPORT

Project Description Contract 
Amount

Project Status Contract Start Date Contract Duration Estimated Completion Date

500 Executive Place - Cumberland County 
Emergency Services Center

$16.8M Original project is complete, however Board approved funding 
installation of new chiller with portion of remaining project funds prior 
to project closeout. Chiller start up was on Nov. 7, 2024, with project 
completion on Nov. 14. Project is now complete.

3/8/2021 360 days Complete. 

Law Enforcement Center Switchgear 
Replacement

$350K Switchgear was installed over Veterans Day holiday weekend. Building 
was reenergized morning of November 11, 2024. Project is now 
complete.

6/6/2022 180 days Complete. 

Historic Courthouse Switchgear Replacement $350K Awaiting arrival of equipment. Completed review of shop drawing 
submittals. Pre-construction conference held on October 12, 2023. 
New estimated ship date is February 3, 2025. 

6/6/2022 180 days February 10, 2025

Recovery Shelter Generators $3M Procurement in progress. Legal drafting required interlocal 
agreements for access and maintenance of generators.

8/10/2023 365 days August 2025

Crown Coliseum Parking Lot Repairs - Areas 1 
and 2

$500K Paving was completed on Nov. 21, 2024. Project is now complete. 1/3/2023 180 days Complete. 

Crown Hospitality – Lobby Renovation 
$1.5M Bid award approved on June 17, 2024. Contract under review. 10/25/2022 N/A August 2025

Crown Elevator Modernization $750K Elevator 1 complete. Elevator 2 started on October 7, 2024. Estimated 
completion date is January 16, 2025.

1/3/2024 270 days January 16, 2025

Animal Services Isolation Building $1.1M Finalizing site plan, preliminary geotechnical analysis, topographic 
survey and underground utility location. Will solicit once plan is 
approved.

TBD TBD TBD

Sheriff’s Indoor Training Range Upgrade $850K Solicited August 28, 2024. Bids closed on September 30, 2024. Bid 
awarded to Range Systems on November 18, 2024. Contract under 
review.

TBD TBD TBD

Public Health UPS Replacement $300K Awarded to Insight Public Sector, Inc for $145,777.28. Contract under 
review.

TBD TBD TBD

LEC Bathroom and Locker Room Upgrade $450K Solicited on December 5, 2024. Mandatory pre-bid conference on 
December 12, 2024. Bid period ends on December 19, 2024.

TBD TBD TBD

Changes annotated in redUpdated: 12/5/2024
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