
AGENDA
AMERICAN RESCUE PLAN (ARP) COMMITTEE 

 JUDGE E. MAURICE BRASWELL CUMBERLAND COUNTY
COURTHOUSE- ROOM 564

SPECIAL MEETING
JANUARY 25, 2024

1:00 PM

1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. ITEMS OF BUSINESS

A. Consideration of Request to Reopen the Nonprofit Assistance Program Application

B. Consideration of Matching Funds for the CAB Program and Associated Budget
Ordinance Amendment B#240911

C. Consideration of Request to Transfer Fiscal Year 2023 ARPA Interest Earnings to
General Fund and Associated Budget Ordinance Amendment B#240224

D. Consideration of Gray's Creek Water and Sewer District Water Main Extension Capital
Project Phase I

4. OTHER ITEMS

A. ARPA Quarterly Project and Expenditure Report as of December 31, 2023

5. UPDATES

A. Interim Final Rule September 2023

B. Obligation Interim Final Rule November 2023

6. ADJOURN



AMERICAN RESCUE PLAN 

MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 1/18/2024

SUBJECT: CONSIDERATION OF REQUEST TO REOPEN THE NONPROFIT
ASSISTANCE PROGRAM APPLICATION

BACKGROUND

At the April 4, 2023 American Rescue Plan Committee meeting, members voted to open the Nonprofit
Assistance Program Application. This initiative enabled nonprofits in Cumberland County to seek funding,
with individual awards capped at $50,000. According to NCGS Section 160D-1311(a)(2), local governments
have the authority to allocate funds toward programs addressing various societal needs, including employment,
economic growth, crime prevention, childcare, healthcare, drug abuse, education, and supporting individuals
with low to moderate incomes.
 
At the April 17, 2023 and June 19, 2023 Board of Commissioners meetings, the Board awarded funding in the
amount of $1,749,644 to forty nonprofits. The program's overall budget is $3,500,000 and a balance of
$1,750,356 remains unallocated. Staff recommends reopening the Nonprofit Assistance Program application
from February 1, 2024 to February 29, 2024. This period is intended to streamline application processing and
ensure expedited support for the local nonprofits.
 
Upon the closure of the application period, staff will review all submissions and deliver thorough
recommendations to the Committee promptly.

RECOMMENDATION / PROPOSED ACTION

Approval to reopen the Nonprofit Assistance Program application from February 1, 2024 to February 29,
2024.



AMERICAN RESCUE PLAN 

MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 1/18/2024

SUBJECT: CONSIDERATION OF MATCHING FUNDS FOR THE CAB PROGRAM
AND ASSOCIATED BUDGET ORDINANCE AMENDMENT B#240911

BACKGROUND

The Board of Commissioners originally allocated $3,000,000 of the County's American Rescue Plan Act
(ARPA) Program funding for physical plant modifications to Public Facilities (BOC Meeting Room). The
intent was to renovate the courtroom in the Historic Courthouse into a Boardroom for primary use by the
Board of County Commissioners, enhancing its capacity, introducing modular seating, and incorporating
capacity for social distancing.
 
Post analysis, it was determined that the intended scope for the project did not align fully with the State and
Local Fiscal Recovery Funds (SLFRF) eligibility criteria. According to the advisement from the County
Attorney's Office, it was concluded that only HVAC system enhancements could be potentially considered
under SLFRF eligible expenses. Consequently, upon recommendation by former County Manager Amy
Cannon, the project was temporarily halted pending a comprehensive space and needs assessment by Creech
& Associates, PLLC.
 
In light of that assessment and findings, staff proposes the following reallocation of the ARPA Program
funding:
 
Public Sector Workforce: Rehiring Public Sector Staff - $3,000,000: Staff recommends reallocating the funds
towards the Public Sector Workforce project. The allocation will create additional capacity within the general
fund.
 
Completing Access to Broadband (CAB) Program - Once the funds are transferred to the General Fund it is
recommended that 2,800,000 be allocated as the thirty-five percent (35%) matching funds required for the



CAB Program, proportional to the total program budget of $8,000,000. This strategic investment is aimed at
enhancing broadband access, an essential service that supports economic development, education, and
healthcare. The remaining $200,000 would be transferred as unallocated within the freed-up capacity project to
supplement ongoing and future projects.
 

RECOMMENDATION / PROPOSED ACTION

Staff requests that this recommendation and associated budget amendment B#240911 be forwarded to the
February 8, 2024 Board of Commissioners Agenda Session meeting for Consideration.

ATTACHMENTS:
Description Type
ARPA Grant Project Ordinance Amendment B240911 Backup Material



 February 19, 2024

ARPA 
Reporting 
Code

Fund 240 Expenditure 
Category

Project Description Cost Object
Appropriation of 
CSLFRF Funds

Project Allocation 
Total

Appropriation of CSLFRF 
Funds

Appropriation of 
CSLFRF Funds as 

revised

Project Allocation 
Total

1.1 Public Health (2404551)
COVID19 Vaccinations ‐ Cumberland County's self‐funded 
claims costs for vaccinations Claims 72,086$               72,086$                   ‐$    72,086$                 72,086$                  

1.2 Public Health (2404551)
COVID19 Testing ‐ Cumberland County's self‐funded claims 
costs for COVID19 testing Claims 166,000               166,000                   ‐  166,000$               166,000$                

1.4 BOC Meeting Room
Physical plant changes to Public Facilities that respond to the 
COVID‐19 Public Health Emergency

Engineering/C
onstruction

3,000,000           3,000,000                (3,000,000) $           - $             -

1.6 Public Health (2404551)
Medical expenses ‐ Cumberland County's self‐funded claims 
costs for COVID19 treatment Claims 961,914               961,914                   ‐  961,914$               961,914$                

1.8 Public Health (2404551)
COVID19 Assistance to Small Business (1.8) Contracted 

Services
          2,655,886               2,655,886 - 2,655,886$           2,655,886$            

2.2
Negative Economic 
Impacts (2404552)

Household Assistance: Rent, Mortgage, and Utility Aid 
Rental Assistance: Make funding available to assist renters at 
risk of eviction.

Contracted 
Services

500,000               500,000                  
‐ 

500,000$               500,000$                

2.10
Negative Economic 
Impacts (2404552)

Assistance to Unemployed or Underemployed Workers: 
Trade job training program in partnership with FTCC, Mid‐
Carolina COG ‐ Workforce Development, and Cumberland 
County Schools

Contracted 
Services

2,000,000           2,000,000              

‐ 

2,000,000$           2,000,000$            

2.15
Negative Economic 
Impacts (2404552)

Long‐term Housing Security: Affordable Housing ‐ New 
construction of a multi‐family housing development in the 
Shaw Heights neighborhood (QCT 24.01).

Engineering/C
onstruction

12,700,000         12,700,000            
‐ 

12,700,000$         12,700,000$          

3.2
Public Sector Capacity 
(2404553)

Public Sector Workforce: Rehiring Public Sector Staff Salary 
and benefit costs to restore employment to prepandemic 
levels

Salaries/ 
Benefits

11,435,245         11,435,245              3,000,000 $        14,435,245 $          14,435,245

5.5
Infrastructure 
(2404555)

Clean Water: Other Sewer Infrastructure ‐ Construction of a 
sanitary sewer system to be located in the Shaw Heights 
neighborhood (QCT 24.01).

Engineering/C
onstruction

9,300,000           9,300,000              
‐ 

9,300,000$           9,300,000$            

5.15
Infrastructure 
(2404555)

Drinking Water: Other Water Infrastructure ‐ Construction of 
a water system to be located in the Gray's Creek Water and 
Sewer District

Engineering/C
onstruction

10,000,000         10,000,000            
‐ 

10,000,000$         10,000,000$          

5.21
Infrastructure 
(2404555)

Broadband: Other projects ‐ Broadband expansion into 
underserviced areas in partnership with the State of NC, and 
a vendor to be selected through a competitive RFP process

Contracted 
Services

283,987               283,987                  
‐ 

283,987$               283,987$                

6.1
Revenue Replacement 
(2404556)

Provision of Government Services Salaries and benefit costs 
of Public Safety Personnel

Salaries/ 
Benefits

10,000,000         10,000,000             ‐  10,000,000$         10,000,000$          

Salaries 1,321,348           ‐  1,321,348$          

Benefits 389,281               ‐  389,281$              

Operating 125,335               ‐  125,335$              

Unassigned           257,608 - 257,608$              

65,168,690$       65,168,690$           ‐$    65,168,690$         65,168,690$          

              2,093,572 2,093,572$            7.1 Administration 
(2404557)

Administrative Expenses ‐ 3.5 full time County positions and 
allocated portions of several staff to manage CSLFRF 
programs and compliance requirements. ARPA allows up to 
10% of total award.

ARPA GRANT PROJECT ORDINANCE AMENDMENT #B240911 as of September 18, 2023
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MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: RAYSHONIA MANUEL, FINANCE ACCOUNTANT

DATE: 1/18/2024

SUBJECT: CONSIDERATION OF REQUEST TO TRANSFER FISCAL YEAR 2023
ARPA INTEREST EARNINGS TO GENERAL FUND AND ASSOCIATED
BUDGET ORDINANCE AMENDMENT B#240224

BACKGROUND

In accordance with Cumberland County Financial Policies:  Subsection 3, Policy No. 3-1, 5.2.1.c:  Funds
received from the American Rescue Plan Act of 2021 (ARPA) are not subject to the requirements of the
Federal Cash Management Improvement Act and Treasury’s implementing regulations at 31 CFR part 205 or 2
CFR 200.305(b)(8)-(9). The County is not required to remit these funds back to the U.S. Treasury, nor are the
interest earnings required to be utilized for ARPA eligible expenditures. Therefore, Cumberland County’s
ARPA funds will be placed in interest-bearing accounts. The June 30th end of fiscal year balance of interest
earnings of the ARPA fund will be budgeted and transferred into the county’s general fund the following fiscal
year. These funds may be utilized for any public purpose and are not restricted.
 
FY2023 interest earnings on ARP funds totaling $667,743 have been recorded through June 30, 2023.  Per
policy this amount will be transferred to the general fund.

RECOMMENDATION / PROPOSED ACTION

Staff recommends Budget Ordinance Amendment B#240911 be considered for approval at the February 19,
2024 Board of Commissioners' meeting as a Consent Agenda Item.
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MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: AMANDA BADER, PE, GENERAL MANAGER FOR NATURAL
RESOURCES

DATE: 1/22/2024

SUBJECT: CONSIDERATION OF GRAY'S CREEK WATER AND SEWER DISTRICT
WATER MAIN EXTENSION CAPITAL PROJECT PHASE I

BACKGROUND

The primary purpose of the Gray’s Creek Water and Sewer District - Phase I project is to bring potable public
water to an area that currently has privately-owned drinking water wells that exceed the State’s health goal for
GenX of 140 parts per trillion.  The project includes test wells, productions wells, linework, outreach, and
water treatment.  Distribution lines will primarily be funded by proposed state loans and grants that are in
process to be funded at a later date. 
 
The revenue sources for Phase I of this project include funds from the American Rescue Plan Act and the
County’s Capital Investment Fund.

RECOMMENDATION / PROPOSED ACTION

Staff requests the American Rescue Plan Committee's approval for $10,000,000 currently allocated to the
Gray's Creek Water & Sewer District in the ARPA Grant Project Ordinance, to be designated as revenue for
the Gray's Creek Water and Sewer District Water Main Extension Capital Project Phase I. Staff requests that
this recommendation, along with the associated Capital Project Budget Ordinance, be forwarded to the
February 8, 2024, Board of Commissioners' Agenda Session meeting as an Item of Consideration.
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MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: RAYSHONIA MANUEL, FINANCE ACCOUNTANT

DATE: 1/18/2024

SUBJECT: ARPA QUARTERLY PROJECT AND EXPENDITURE REPORT AS OF
DECEMBER 31, 2023

BACKGROUND

Quarterly project and expenditure reporting of American Rescue Plan Act funding is required for metropolitan
cities and counties with a population that exceeds 250,000. Cumberland County's quarterly report of projects
and expenditures was submitted for the timeframe of October 1, 2023 through December 31, 2023 on January
4, 2024 as shown within the attached report.

RECOMMENDATION / PROPOSED ACTION

No action needed.  For information purposes only.

ATTACHMENTS:
Description Type
ARPA P&E Report for quarter ending December 31, 2023 Backup Material
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AMERICAN RESCUE PLAN 

MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 1/18/2024

SUBJECT: INTERIM FINAL RULE SEPTEMBER 2023

BACKGROUND

Staff will provide an update to the American Rescue Plan Committee regarding the status of US Treasury's
Interim Final Rule, issued in September 2023.

RECOMMENDATION / PROPOSED ACTION

No action required. For informational purposes only.



AMERICAN RESCUE PLAN 

MEMORANDUM FOR AMERICAN RESCUE PLAN COMMITTEE AGENDA OF
JANUARY 25, 2024

TO: AMERICAN RESCUE PLAN COMMITTEE

FROM: TYE VAUGHT, CHIEF OF STAFF

DATE: 1/18/2024

SUBJECT: OBLIGATION INTERIM FINAL RULE NOVEMBER 2023

BACKGROUND

Staff will provide an update to the American Rescue Plan Committee regarding the status of US Treasury's
Obligation Interim Final Rule, issued in November 2023.

RECOMMENDATION / PROPOSED ACTION

No action required. For informational purposes only.
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