AGENDA
CROWN EVENT CENTER COMMITTEE MEETING
JUDGE E. MAURICE BRASWELL
CUMBERLAND COUNTY COURTHOUSE- ROOM 564
JANUARY 23,2024
1:00 PM

1. CALLTO ORDER
2. APPROVAL OF AGENDA
3. UPDATES

A. Crown Event Center Project Update
4, OTHER ITEMS

5. CLOSED SESSION: If Needed
ADJOURN
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CROWN EVENT CENTER COMMITTEE AGENDA OF JANUARY 23, 2024

TO: CROWN EVENT CENTER COMMITTEE

FROM: BRIAN HANEY, ASSISTANT COUNTY MANAGER FOR GENERAL
GOVERNMENT & STEWARDSHIP

DATE: 1/19/2024

SUBJECT: CROWN EVENT CENTER PROJECT UPDATE
BACKGROUND

The Crown Event Center Project Delivery Team (PDT) provided the Board of Commissioners Crown Event
Center Committee with a project update on Tuesday, January 16, 2024. The update included information about
the project cost and estimated timeline at the end of Design Development and following the integration of the
Construction Manager at Risk onto the PDT.

During the meeting, the Crown Event Center Committee directed the PDT to provide a redesigned facility
within a total project budget of $145 million by Monday, January 22, 2024 at 1 p.m. The PDT will present the
requested information to the Crown Event Center Committee for further input and direction.

RECOMMENDATION /PROPOSED ACTION

Receive the presentation from the PDT and provide additional input and direction.
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