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CUMBERLAND COUNTY BOARD OF COMMISSIONERS 
JUNE 15, 2020 – 5:30 PM 

117 DICK STREET, 5TH FLOOR, ROOM 564 
FY21 BUDGET WORK SESSION 
SPECIAL MEETING MINUTES 

 
PRESENT:  Commissioner Marshall Faircloth, Chairman (arrived 5:41 p.m.) 

Commissioner Glenn Adams, Vice Chairman 
Commissioner Jeannette Council 
Commissioner Charles Evans 
Commissioner Larry Lancaster 
Commissioner Jimmy Keefe 

   Amy Cannon, County Manager 
   Duane Holder, Deputy County Manager 
   Tracy Jackson, Assistant County Manager 
   Sally Shutt, Assistant County Manager  

Rick Moorefield, County Attorney 
Deborah Shaw, Budget Analyst 
Heather Harris, Budget Analyst 
Andrew Jakubiak, Budget Analyst 
Brenda Jackson, Social Services Director 
Ivonne Mendez, Finance Accounting Supervisor 
Candice White, Clerk to the Board 
Kellie Beam, Deputy Clerk 

 
ABSENT:  Commissioner Michael Boose 
 
 
Pending the arrival of Chairman Faircloth, Commissioner Adams called the special meeting 
to order.  Amy Cannon, County Manager, stated staff prepared a budget ordinance that sets 
forth revenues and expenditures and staff are available to answer any questions the Board 
may have.     
 
Commissioner Evans stated before adopting the budget, he believes the Board should 
consider talking with the City of Fayetteville about the Cliffdale Convenience Site located 
in the western part of Fayetteville as opposed to just closing it.  Commissioner Keefe stated 
the convenience site will remain operational until October 1, 2020 which will give the City 
of Fayetteville ninety (90) days to decide whether it wants to keep the site open.  
 
Commissioner Adams stated the budget is conservative and he believes County employees 
deserve some type of compensation since there is no room for a Cost of Living Adjustment 
(COLA).   
 
MOTION: Commissioner Adams moved to include in the budget ordinance a one-time 

payment of $1,700 to County employees from the general balance.   
SECOND: Commissioner Council 
 
DISCUSSION:  In response to a question posed by Commissioner Keefe, Ms. Cannon stated the 

total gross amount of a one-time payment to employees of $1,700 equals about $3.1 
million.  Commissioner Adams stated he would like to see each employee net 
around $1,000 depending on their pay scale and tax bracket.  Ms. Cannon stated if 
the Board approves the one-time payment, her suggestion would be to add the one-
time payment to an existing paycheck.  In response to a question posed by 
Commissioner Council, Ms. Cannon stated the one-time payment would include 
employees hired as of July 1, 2020 and those on the payroll for the pay period 
ending June 18, 2020.  Ms. Cannon stated she also recommends moving vehicle 
purchases to the Capital Investment Fund (CIF) which will free up some of the 
general fund.  Ms. Cannon stated additional guidance has been received regarding 
the Coronavirus Relief Fund (CRF) and she would further suggest offsetting CRF 
funds against eligible Public Health, Social Services, Detention Center and 
Sheriff’s Office salaries.  Commissioner Council stated she strongly believes 
employees should receive this one-time payment due to impacts from COVID-19.   
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VOTE:  PASSED (5-1) (Commissioners Faircloth, Adams, Council, Evans and Lancaster 

voted in favor; Commissioner Keefe voted in opposition.)  
 
Commissioner Council stated she wants to look at how to provide better benefits to employees that 
enroll in the County’s medical plan.  Ms. Cannon stated the benefit’s consultant reviews the plan 
every year and there were no adjustments recommended this year because of the cost of providing 
the benefits.  Ms. Cannon stated staff can look further into employee benefits during the next fiscal 
year.   
 
Ms. Cannon conducted a review of the budget ordinance.   
 
Commissioner Keefe stated he believes the County has missed funding opportunities because it 
does not have a grant writer.  Ms. Cannon stated management initially had to determine how a 
grant writer would provide the maximum benefit since each County department is decentralized 
in their grant functions.  Ms. Cannon stated after working with the staff from the Finance 
Department, a job description was established, and it took a while to begin receiving applications.  
Ms. Cannon stated once the applications were received, interviews were set up but had to be 
postponed due to COVID-19.  Ms. Cannon stated the interviews will be rescheduled, even if they 
have to be conducted virtually in order to move the process forward.    
 
MOTION: Commissioner Adams moved to adopt the FY2021 budget ordinance adding the 

$1,700 one-time payment to employees from the general fund.   
SECOND: Commissioner Council 
VOTE:  UNANIMOUS (6-0) 
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There being no further business, the meeting adjourned at 6:21 p.m. 
 
Approved with/without revision: 
 
Respectfully submitted, 
 
 
______________________________ 
Kellie Beam     
Deputy Clerk to the Board 
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