May 12, 2022 Agenda Session Regular Meeting

CUMBERLAND COUNTY BOARD OF COMMISSIONERS
THURSDAY, MAY 12, 2022 - 1:00 PM
117 DICK STREET, 5TH FLOOR, ROOM 564
AGENDA SESSION REGULAR MEETING MINUTES

PRESENT: Commissioner Glenn Adams, Chairman
Commissioner Toni Stewart, Vice Chairwoman
Commissioner Jeannette Council
Commissioner Michael Boose (arrived 1:10 p.m./departed 3:45 p.m.)
Commissioner Charles Evans (departed1:50 p.m./arrived 3:30 p.m.)
Commissioner Jimmy Keefe
Commissioner Larry Lancaster
Amy Cannon, County Manager
Tracy Jackson, Assistant County Manager
Rick Moorefield, County Attorney
Vicki Evans, Finance Director
Rawls Howard, Planning and Inspections Director
Jermaine Walker, Engineering and Infrastructure Director
Amanda Bader, Solid Waste Director
Dee Taylor, Community Development Director
Dr. Jennifer Green, Public Health Director
Hank Graham, FAMPO Executive Director
Brenda Jackson, ARP Program Manager
Andrea Tebbe, Deputy Clerk

Chairman Adams called the meeting to order.

INVOCATION / PLEDGE OF ALLEGIANCE
Commissioner Lancaster provided the invocation followed by the Pledge of Allegiance to the
American flag.

Ms. Cannon requested an addition to the agenda as Item 3.C. a letter from Chancellor Darrell T.
Allison requesting Cumberland County’s support of the Fayetteville State University Innovation
and Entrepreneurship Hub.

1. APPROVAL OF AGENDA

MOTION: Commissioner Keefe moved to approve the agenda with the addition as requested.
SECOND: Commissioner Council
VOTE: UNANIMOUS (6-0) (Commissioner Stewart was out of the room.)

2. APPROVAL OF MINUTES
A. April 14, 2022 Agenda Session Regular Meeting

MOTION:  Commissioner Lancaster moved to approve the April 14, 2022 Agenda Session
regular meeting minutes.

SECOND:  Commissioner Council

VOTE: UNANIMOUS (6-0) (Commissioner Stewart was out of the room.)

3. PRESENTATIONS
A Opioid Settlement Discussion and Feedback

BACKGROUND

Health Director Dr. Jennifer Green will facilitate a discussion about the opioid settlement funding
and gather feedback from the Board of Commissioners. Dr. Green provided an overview of the
settlement planning process during the May 2 Regular Meeting.

All references to any materials which are described in these minutes or incorporated into these minutes are to the materials that are contained in the
same numbered item in the agenda for this meeting. These may be viewed online in the agenda set out on this web page
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RECOMMENDATION / PROPOSED ACTION
Provide feedback during discussion to assist the planning process and development of
recommendations for opioid settlement funding.

*kkkk

Dr. Green provided an overview of the settlement planning process using the following
PowerPoint presentation.

Cumberland County Opioid Data

* 68 Opioid Overdose Emergency Department Visits for 2022 YTD
* 52 visits (Jan to March in 2021)

* Populations disproportionately impacted
* Adults, ages 25-64
* Individuals who are White and American Indian/Alaskan Native

* 184 Overdose ED visits for Med/Drugs with dependency potential for
2022 YTD

* 144 visits (Jan to March in 2021)

Opioid Settlement Funds

« In July 2021, Attorney General Josh Stein announced a $26
billion agreement that will help communities harmed by the
opioid epidemic

* Proceeds of settlements with the three largest drug distributors
(McKesson, Cardinal Health, and AmerisourceBergen) plus the
drug maker Johnson & Johnson (J&J)

+ $850 million to North Carolina over 18 years to support state
and local efforts to address the epidemic

Opioid Settlement

* A Memorandum of Agreement
between the State and local 85%
government directs how opioid of NC settlement

funds will go to

settlement funds are distributed counties and

municipalities

* 18 Year payment to Cumberland
County government:
$16,989,930

* 18 Year payment to City of
Fayetteville: 51,994,964

5%

3
Government

Choose a Place:

Cumberland

18 Year Payment to Cumberland (2022-2038):
$16,984,644

Payments Over Time - Cumberland

1500K

49.534
500K = $652,543 $749,53

Estimated Disbursements

0K

2023 2025 2027 2029 2031 2033 2035 2037 2039
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Using Opioid Settlement Funds

+ Annual meeting of counties and municipalities within each county

« Establish a special revenue fund, which cannot be comingled with
other county funds

* Authorize spending in a budget or resolution
* Amount and time period
* Strategy you are spending funds on
* Report information to the opioid settlement dashboard

* Option A or B remediation activities

* Annual financial reports

* Annual impact reports

* Report available on statewide opioid settlement dashboard

Opioid Settlement Funds

* MOA offers local governments two options:

* Option A: a local government may fund one or more strategies from a shorter
list of evidence-based, high impact strategies to address the epidemic

* Collaborative strategic planning is included

* Option B: a local government may fund one or more strategies from a longer
list of strategies after engaging in a collaborative strategic planning process
involving a diverse array of stakeholders

OPTION A — High Impact Opioid Abatement

Strategies

* Strategic Planning * Post-overdose response teams

* Evidence-based addiction + Syringe service programs
treatment « Criminal justice diversion

* Recovery support services programs

« Recovery housing + Addiction treatment for

» Employment-related services incarcerated persons

* Early intervention programs * Reentry programs

* Naloxone distribution

Use of Settlement Funds — Option B

A, Treat opioid use disorder F. Prevent over-prescribing and |, First responders
ensure appropriate prescribing

and dispensing of opioids 1. Leadership, planning and

coordination

B. Support people in treatment
and recovery

G. Prevent misuse of opioids

C. Connect people who need help K. Training

to the help they need H. Prevent overdose deaths and

other harms (harm reduction) L. Research

D. Address the needs of eriminal
justice invelved persons

E. Address the needs of pregnant
or parenting women and their
families, including babies with
neonatal abstinence syndrome

Feedback of Option A and B Strategies

* Which strategies are already being implemented? By whom?
* Which of these strategies could be expanded or enhanced?
* Where are there opportunities to implement new Option A
strategies?
* Are there other non-option A strategies to consider (Option B)?
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Soliciting Input: Stakeholder and Community
Meetings

v'Justice Services Advisory Council (JSAC)

v Cumberland County Sheriff

v Mayors’ Coalition Meeting

v Crisis Collaborative

* Cumberland-Fayetteville Opioid Response Team

* Cumberland County Schools

* SMART Recovery Groups (individuals with lived experience)
* Military Public Health Partnership Meeting

Soliciting Input: Stakeholder and Community
Meetings

* Community Meeting Series
* Pate Room, Headquarters Library — May 24, 5:30 p.m.
* Hope Mills Library — June 7, 5:30 p.m.
* Spring Lake — June 14, 5:30 p.m.
* Eastover — June 22, 5:30 p.m.
* Invite community members to attend

*« Collaborate with Cumberland County and Fayetteville P1O to invite
members of the public

Next Steps

* Budget resolution

» Complete stakeholder and community feedback sessions (May-June)
» Synthesize data, strategy alighment, and feedback

* Present results to County Commissioners

Dr. Green concluded her presentation and stated after the County holds meetings in May and June
to solicit input from the community and stakeholders regarding the use of the settlement funds, she
will come back to the Board for its input and direction. Dr. Green responded to questions and
comments that followed.

B. Continuum of Care Update

BACKGROUND

As requested by the Board of Commissioners, the Fayetteville/Cumberland County Continuum of
Care (CoC) on Homelessness will provide an overview of the coalition, to include its purpose,
goals, and performance in achieving its goals.

RECOMMENDATION / PROPOSED ACTION
No action is necessary. For information purposes only.

*hkkkk

Dee Taylor, Community Development Director, and Debbie Brown, Cumberland County
Continuum of Care Chair, provided the update using the following PowerPoint presentation.

This space was intentionally left blank.
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What is the
Continuum of Care?

* Per HUD: The Continuum of Care (CoC) is a community
plan to organize and deliver housing and services to
meet the specific needs of people who are homeless as
they move to stable housing and maximum self-
sufficiency. It includes action steps to end
homelessness and prevent a return to homelessness.

The Fayetteville/Cumberland County Continuum of
Care (FCCCoC) is a non-profit organization 501 (c)(3)
whose respensibilities are to adopt such rules and
operating procedures as it deems necessary to carry
out its duties under Local, State and Federal legislation.

Background and History

The Continuum of Care (CoC) process was developed in 1994, so that communities around the country
would use a single, comprehensive planning process when applying for HUD’s McKinney-Vento Homeless
Assistance Funding, the primary source of funding targeted to meet the needs of homeless persons and
families.

The McKinney-Vento Homeless Assistance Act combined these 3 programs to become the Continuum of
Care Program:

1. Supportive Housing Program;

2. Shelter Plus Care Program; and

3. Single Room Occupancy Program

Over the years, the CoC has evolved beginning with the Homeless Emergency Assistance and Rapid
Transition to Housing (HEARTH) Act of 2009.

The Fayetteville-Cumberland County Continuum of Care (CoC) began in 1996, as the Cumberland County
Continuum of Care Planning Council. The mission of the Council was to facilitate the coordination of the
community’s human services agencies in addressing the needs of the homeless individuals in Cumberland
County.

NORTH CAROLINA COCs

500 — Winston-Salem 506 — Wilmington / Brunswick / New Hanover / Pender Co.
501 — Asheville / Buncombe Co. 507 — Raleigh / Wake Co.

502 — Durham City / Durham Co. 509 — Gastonia / Cleveland / Gaston / Lincoln Co.

503 — NC Balance of State (BOS)* 511 - Fayetteville / Cumberland Co.

504 — Greensboro / High Point / Guilford Co. 513 — Chapel Hill / Orange Co.

505 — Charlotte / Mecklenburg 516 — Northwest NC

*Covers 79 Counties

CoC Lead Agency and/or Collaborative Applicant

The Lead Agency/Collaborative Applicant carries out various

functions, but the main tasks include, but are not limited to:

* Conducting the HUD CoC Program Grant Process;
» Conducting the State’s Emergency Solutions Grant (ESG) Process;

* Producing annual reports such as the Point-in-Time, Housing Inventory Chart, and other
HUD/ State reports;

» Managing the local Homeless Management Information System; and
* Providing technical assistance to the local CoC and providers.

e CoC lead agencies are not uniform entities and can be led by:

* City or county government;

* Private nonprofit;

* Managed at a balance of State (BoS) and statewide level by either a state agency or
nonprofit; or

« United Funding Agency (UFA).

@
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CoC Lead Agency and/or Collaborative Applicant
(continued)

Emergency Solutions Grant
(funded by HUD through NCDHHS)

Continuum of Care Program Grant
(funded by HUD)

¢ Lead Agency is designated by the local CoC to
be the collaborative applicant in submitting the

¢ Lead Agency is designated by the local CoC to
be the collaborative applicant in submitting the

CoC regional application and project

application to HUD on behalf of the CoC.

* Any agency that is a local unit of government
or a nonprofit can serve as the lead agency for
the CoC Program Grant.

CoC regional application and project
applications to State on behalf of the CoC.
* Serves as the fiscal agent.
* Only a government agency can serve as the
lead agency for the ESG Program Grant.

Development Department) for both the CoC and ESG Programs. The Lead Agency is NOT the decision-

l 1, The CoC voted for the Lead Agency role to be held by Cumberland County (through the Community
v making body for the CoC.

LOVING MANDS DNTERNATIONAL
NC Community Housing

SETH'S WISH

Mission |

The Mission of the Fayetteville/Cumberland &
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SERVING HOMELESSNESS OF 0 1

Purpose

The purpose of the Fayetteville/Cumberland County CoC is to serve the
main priorities of the US Department of Housing & Urban Development
(HUD). These include:

1. Operating a functional CoC;

2. Implementing a coordinated entry system;

3. Managing the Homeless Management Information System
(HMIS);

4. Strategically planning for the CoC; and

5. Preparation of the annual application for funds.

“W . HUD ALIGNED
< Ill"; OBIECTIVES

£ Q
g‘h\; DEV E\‘O

* Promote community-wide commitment to the goal of ending homelessness by
providing for the basic needs of homeless individuals and families, regardless of
race, color, ethnic origin, primary language, sex, or religious creed. The CoC will
provide a comprehensive response that ensures homelessness is prevented or
abbreviated whenever possible with the understanding that individuals have the
right to self-determination.

* Provide funding for efforts to increase the re-housing of individuals and families who
are homeless, and decrease the trauma and dislocation caused by homelessness;

* Establish community-wide systems’ approach with interagency coordination to
alleviate poverty;

* Promote access to and the effective use of mainstream programs; and
* Optimize self-sufficiency among individuals and families experiencing homelessness.
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CoC Organization Chart

Board of Directors *

[Chair], [Vice Chair], [Secretary], [Treasurer], [Lead Agency] [City Ex-Officio]

T
|

l \_

|

. Performance
Planning & l HMIS Governance/ , .
ICE L Evaluation & Grant Finance
Development Nominatin ,
P | | : Review
Housing ‘les ‘av Laws | CoC & ESG Grants | Audit |
Marketing Caardimatsd Entry Polices & Evaluation of Budget
Procedures grantees expenditures

Seeking grants

Membership

*At least 1 member of the Board must be
a current or formerly homeless person

Net Surplus/(Deficit)

$33,961.86 $36,386.60

$25,242.71

FY2021 CONTINUUM OF CARE PROJECTS RANKING

CoC 4-Year Budget
2018-19 2019-20 2020-21 Balance Roll 2021-2022 Projected
Over Budget

Contributions (Board
Members, §3,797 .35 $6.640.00 $2.460.24 $2.000.00]
Individuals & Corporate)

Grants $32.500.00 $3.000.00]
Landlord Engagement
(Restrictive $1.000

Funds)

Previous Year Balance $33.961.86 536.386.60) $25.242.71 §30.242.71

OTAL REVENUE $38,297.35 $40,601.86 $39,846.84

Operating Expenses 51,484.91] 52,890.03] 52,840.87| 57,869.00
Grant Expenses 52,850.58) 51,325.23 511,763.26| 516,560.93

$4,335.49 $4,215.26 $14,604.13 $24,429.93

$5,812.78

PROJECT / AGENCY NUMBER OF HOUSING TYPE SUBPOPULATION AMOUNT LAST APR NUMBER OF
UNITS /BED/CH SERVING APPROVED BY REPORTING PERIOD | HOUSEHOLDS /!
Beds / HUD FOR (GRANT CYCLE) PERSONS SERVED
DedicatedPLUS FY2021
Coordinated Assessment / Cumberiand Not Applicable - All Subpopulations $55,468
HealthNET
Bonanza Permanent Supportive Housing / S units / 11 beds / Scattered Site Eamilies w/children, $107,352
Family Endeavors, Inc. dba Endeavors 11 CH beds / 100% DV, Substance abuse,
Mental lliness, Chronic
Homeless
Leath Commons Permanent Supportive S units [ 15 beds Single family homes/ Eamilies w/children, §147,048
Housing / Cumberland Interfaith Hospitality townhouses/duplexes Chrenic Homeless,
Network Disabled, DV
Family Promise Permanent Supportive 12 units / 34 beds Single family homes/ Eamilies w/children, §239,047
Housing / Cumberland Interfaith Hospitality townhouses/duplexes Only children, Chronic
Network Homeless, Disabled
Safe Homes for New Beginnings Permanent | 5 units /5 beds /3 | Clustered Aparimenis Single Adults, 63,332
Supportive Housing / Cumberiand County, CH beds Substance Abuse,
NC Mental lliness, Chronic
Homeless
Robin's Meadow Transitional Housing 12 units / 36 beds Clustered Apartments Eamilias w/children 85,817
Program Transifional Housing / Cumberland
County, NC
Reveille Retreat Permanent Supportive & units / 24 beds | 24 [ Clustered Apartments Eamilies w/children, 540,649
Housing / Family Endeavors, Inc. dba CH beds / 100% DV, Substance Abuse,
Endeavors Mental liiness, Chronic
Homeless 13
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Scoring Category Maximum F/C CoC Score
Score

CoC Coordination and Engagement 74.5 66
Addressing COVID-19 in the CoC’s Geographic Area 215 20
Project Capacity, Review, and Ranking 30 26.5
Homeless Management Information System 11 10.5
Point-in-Time Count 3 3
System Performance 23 18.5
Coordination with Housing and Healthcare Bonus Points 10 0

173 144.5

Overall Scores for all CoCs

Highest Scare for any CoC 168.25
Lowest Score for any CoC 60.25
Median Score for all CoCs 143
Weighted Mean Score**for all CoCs 155.5 :
FY2022 STATE EMERGENCY SOLUTIONS GRANT PROJECTS
Total Funding Available: $130,731
PROJECT [ AGENCY SUBPOPULATION SERVING AMOUNT FOR JAN

2022 - DEC 2022

Targeted Prevention { Fayetteville Urban Ministry All Subpopulations $53.294

Shelter / Salvation Army Eamilies wichildren, DV, Substance abuse, Mental 550,737
lliness, Chronic Homeless

Shelter / DSS CARE Center Family Violence Program Eamilies wichildren, Chronic Homeless, Disabled, DV $26.700

= Connections of Cumberland County

= FICE
* HARMEST

= Care Family Violence Center

* Endeavors

* Bonanza
* Reveille Retreat
+ Family Promise
- Leath Commons
= Ashton Woods
= Fay Area Operation Inasmuch

« FMHA

* Habitat for Humanity
* Kingdom CDC

= Next Generation Care Services

= NC Community Housing
Consulting

- Robins Meadow
= Safe Homes for New

Beginnings
+ Salvation Army

- ServiceSource

* Sisters

Education
Training

City of Fayetteville
Cumberland County

Services
Ft.Bragg

Cumberland County Department of Social

Local Govt

Institutions

/

* Next Generation Care Services
* Rebel Goat Farm

* VA Medical Center
* Veteran Services of the Carolinas
= Veterans Empowering
* Volunteers of America

Veterans

Healthcare/
Counseling

and

= Greater Life of Fayetteville

= Life Matters Center for Hope,
Health & Healing

= NCReentry Council

- NCWorks
= Seth’s Wish

Medical/Behavi

Alliance

Center

Cumberland
DHHS
Life Matters

New Homes
Services

Cape Fear Valley Health

Communicare

Health & Healing

« Next Generation

ioral/Mental

HealthNET
Center for Hope,

Community

CoC Program Success and Progress

ACTION WORK IN PROGRESS CHALLENGE/BARRIER
DESCRIFTION | |
HMIS monitoring of > State HMIS uses our
Administrator and administrator practices
User Agencies and shares with other
HMIS admins
* Increased training
> Improved Process
Coordinated Intake Initial processes CE Policies and Procedures are
revamped and being written; have not been
improved; finalized and approved by
members and BoD.
Clearer expectations
Moving On Strategy Brainstorming & Strategizing Bottleneck at Permanent
how to implement Permanent Hmlskg:::els
Chair & Committee 7 - - .
e Some Committees ) Some committees still in
have completed their the process of completing
Action Plan Action Plans
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Managing the Homeless Management Information System (HMIS)

HMIS is a computerized data collection tool specifically designed to capture client-level,
system-wide information over time on the characteristics and needs of those
experiencing homelessness. HMIS generates unduplicated counts and service patterns of
clients served.

HMIS records and stores:
* Client Intake/Updates/Exits
* Demographics
* Basic Assessment of needs
* Bed Utilization
+ Service Tracking
* Services delivered by providers
* Services received by clients
* @Gaps in the homeless services in a community
+ (Case Management
* Ability to plan, schedule, follow-up on service delivery
+ Ability to track changes in clients over time
* Ability to monitor and measure performance goals and outcomes
* Information and Referral
* Database of available resources
* Online referrals
* Electronic submission of applications for benefits and eligibility determination

Coordinated Entry System (CES)

Without CES With CES

Connecr with Housing
& Supports

MNavigare

Assess

Goals and Strategies

* Improve the Coordinated Intake Process

* Increase the number of people consistently working on Committees to improve
collaboration between service providers and identify gaps in services.
* Develop and recommend:
* Plans to implement a housing and service system to meet the needs of those

experiencing homelessness to include outreach, emergency crisis resources and
landlord engagement;

« Strategies for identification & development of affordable housing resources for
those experiencing homelessness (serving persons at 30% of area median income or
less).
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Looking to the Future

* Delineate Roles and Responsibilities Between
CoC, City & County

* Increase Affordable Housing

* Re-evaluate and coordinate budgets

* Create MOU'’s to Formalize Roles &
Responsibilities

* Bring the local medical facility(ies) into CoC
Work Flow

Ms. Taylor and Ms. Brown concluded the presentation and responded to questions and comments
that followed.

C. Fayetteville State University Innovation and Entrepreneurship Hub

Ms. Cannon recognized Wesley Fountain, FSU Associate Vice Chancellor for Community
Relations and Economic Partnership, who referenced a letter from FSU Chancellor Darrell T.
Allison formally requesting Cumberland County’s support in the amount of $250,000 for the
Innovation and Entrepreneurship HUB scheduled to be launched in August 2022. Mr. Fountain
stated the goal of this project is to empower entrepreneurs and small businesses to achieve their
full potential for economic success. Mr. Fountain also stated the center will provide advisory and
consulting services and educational and entrepreneurial summits. Mr. Fountain stated the
$250,000 from the County will assist with expenses related to assisting small businesses.

Chairman Adams asked whether ARP funds could be used when considering the services that will
be provided by the Innovation and Entrepreneurship Hub and the recipients of those services.
Rick Moorefield, County Attorney, stated staff will look into whether ARP funds can be utilized.

MOTION: Commissioner Boose moved to approve $250,000 for the FSU Innovation and
Entrepreneurship Hub and have staff determine whether ARP funds can be utilized
for these services.

SECOND:  Commissioner Keefe

VOTE: UNANIMOUS (7-0) (Commissioner Evans departed the meeting without having
been excused.)

4, CONSIDERATION OF AGENDA ITEMS
A. Opioid Settlement Fund Grant Project Budget Ordinance #B220136

BACKGROUND

Grant project budget ordinance #B220136 specific to Cumberland County's allocation of Opioid
Settlement funds is attached in draft form for consideration. Approval of the budget ordinance now
will ensure a budget is in place prior to the anticipated arrival of two 2022 funding distributions
that are broadly scheduled to arrive in the "spring™ and "summer". A special revenue fund has been
established to budget, account for, and report on fund usage.

Language has been added in italics within Section 2 of the ordinance as a placeholder for the
strategies and dollar amounts to be approved by the Board of Commissioners at a later date.

RECOMMENDATION / PROPOSED ACTION
Staff recommend the following action be placed on the May 16, 2022 Board of Commissioners'
Meeting Agenda:

The Board is requested to approve Grant Project Budget Ordinance #B220136 appropriating
Opioid Settlement Funds and the estimated amount of interest earnings to be utilized on authorized

All references to any materials which are described in these minutes or incorporated into these minutes are to the materials that are contained in the
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opioid abatement or remediation strategies covering fiscal years 2022 and 2023 in a total amount
of $3,224,285.

GRANT PROJECT BUDGET ORDINANCE #B220136
NORTH CAROLINA OPIOID SETTLEMENT FUNDS

The Cumberland County Board of Commissioners hereby adopt the following
Grant Project Ordinance in accordance with North Carolina General Statues 159-
13.2:

Section 1. This ordinance is to establish a budget for the funds being distributed
to Cumberland County through the North Carolina Opioid Settlement. The state
of North Carolina is expected to receive a total of $757,666,411 in funding
distributions scheduled to occur between 2022 — 2038. Of those funds,
Cumberland County is expected to receive a total of $16,984,643 in funding
distributions scheduled to occur between 2022 —2038. The amount distributed
by year will vary. Opioid settlement funds and any interest earnings revenue
shall only be utilized on authorized opioid abatement or remediation activities.

Section 2. Cumberland County hereby adopts the following expenditure
amounts for opioid abatement or remediation activities:

Opioid Abatement or Remediation Activities:
$3,224,285

After community meetings are held and before any expenditures are obligated,
the expenditure amounts will further be divided into strategy specific designated
amounts. Funds will be appropriated for each spending strategy option and
authorized for expenditure from the date the ordinance is approved through June
30, 2023 as follows: [TBD]

Strategy: Option [A or B] Allocated Amount
Strategy Specific [Numeric or Alpha Character] [S]
Strategy Specific [Numeric or Alpha Character] [S]
Strategy Specific [Numeric or Alpha Character] [S]
Strategy Specific [Numeric or Alpha Character] [S]
Strategy Specific [Numeric or Alpha Character] [S]
(add or remove rows as needed)
Total shall not exceed: 53,224,285

Section 3. The following revenues are anticipated to be available for

expenditures and strategies identified in Section 2 from the date the ordinance is
approved through June 30, 2023:

Opioid Settlement Funds: $3,223,285
Interest Earnings: 1,000

Section 4. The Finance Director is hereby directed to maintain sufficient specific
detailed accounting records to satisfy the requirements of the settlement award
and to request Board of County Commissioners approval of an amended grant
project ordinance as additional funds are distributed each fiscal year, prior to
obligating those funds. A special revenue fund (246) has been established to
account for and report on these funds.

Section 5. The Finance Director is hereby directed to report the financial status
of the grant project to the governing board at the end of each fiscal year. The
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Public Health Director is hereby directed to file an annual impact report at the
end of each fiscal year.

Section 6. Within five days after adoption, copies of this ordinance shall be filed
with the Finance Officer, Budget Officer, and Clerk to the Board, to be kept on
file by them for their direction in the disbursement of County funds for this
project.

Section 7. This grant project ordinance shall expire on June 30, 2039, or when all
the Opioid Settlement funds have been obligated and expended by the County,
whichever occurs sooner.

Adopted this day of , 2022,

*kkkk

Vicki Evans, Finance Director, referenced the background information and grant project budget
ordinance recorded above. Ms. Evans stated a special revenue fund has been established to budget,
account for, and report on fund usage based on two years’ worth of the funding that totals
$3,224,285 and not the full $16.98M. Ms. Evans stated staff intend to bring back a budget
ordinance amendment to adjust for the strategic priorities by dollar amounts and adjustments will
also have to be made for the funds the county receives each year through 2038. Ms. Evans stated
the county does not want to budget for funds it has not yet received.

Commissioner Keefe asked whether there had been any coordination with the City of Fayetteville
as far as what they planned to do with their opioid settlement funds. Ms. Cannon stated Dr. Green
included individuals from the City of Fayetteville, to include Finance staff, on a committee that
has met several times to ensure there is no overlap or duplication in the use of funds. A brief
discussion followed. Ms. Cannon stated the Board of Commissioners will determine how the
county’s funds should be allocated based on community feedback.

MOTION: Commissioner Keefe moved to approve Grant Project Budget Ordinance #B220136
appropriating Opioid Settlement Funds and the estimated amount of interest
earnings to be utilized on authorized opioid abatement or remediation strategies
covering fiscal years 2022 and 2023 in a total amount of $3,224,285.

SECOND: Commissioner Council

VOTE: UNANIMOUS (7-0) (Commissioner Evans departed the meeting without having
been excused.)

B. Naming of Public Health Boardroom

BACKGROUND

Commissioner Keefe would like the Board of Commissioners to consider naming the Public Health
Boardroom after Dr. Jennifer Green, Public Health Director, at the May 12, 2022 Agenda Session
meeting.

RECOMMENDATION / PROPOSED ACTION
Consider naming the Public Health Boardroom.

*kkkk

Commissioner Keefe stated he has interest in naming the Public Health Boardroom after Public
Health Director Dr. Jennifer Green because of her leadership during the COVID-19 pandemic.
Commissioner Keefe stated his request does not violate any ordinances and the only adopted
naming policy relates to the naming of facilities. Commissioner Keefe stated with the advent of
COVID, Dr. Green served as an exemplary ambassador for the county and became the benchmark
for the state on how to do things right. Commissioner Keefe stated Dr. Green was always very
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factual, very consistent, very calm and very professional and to his knowledge, no other county
health director has had to go through what Dr. Green has gone through.

Commissioner Stewart stated her comments are not intended to take anything away from the
phenomenal job performed by Dr. Green, but her concern is that Dr. Green is a current employee,
and this may open up doors elsewhere. Chairman Adams stated a policy may be needed because
without one, this could be a slippery slope. Commissioner Council stated the request did not come
through the Board of Health of which she is a member, and she would like to suggest using a
procedure similar to the one that was used when naming the courthouse. Commissioner Keefe
stated in the military, individuals are recognized while in service which helps with camaraderie of
others they work with.

MOTION:  Commissioner Stewart moved to direct the County Attorney to develop a policy
that addresses the naming of rooms or spaces within county facilities.
SECOND:  Commissioner Council

DISCUSSION: Commissioner Keefe stated if a policy has to be developed, it may be four to six
months before this request comes back again. Commissioner Keefe stated his sole
intent was to recognize the amazing work of a servant of Cumberland County.
Chairman Adams stated no one disagrees with the intent, it is just that a process is
needed.

VOTE: PASSED (5-2) (Commissioners Lancaster, Council Stewart, Adams and Evans
voted in favor; Commissioners Boose and Keefe voted in opposition)
(Commissioner Evans departed the meeting without having been excused.)

C. Minimum Bid Policy

BACKGROUND

On April 4, 2022, the board took action to table a bid offer on a 12.44-acre parcel until the board
could confirm the policy on considering minimum bids for surplus property. The most recent
revision of the minimum bid policy was approved by the board May 17, 2021. The minimum bid
policy is attached. If the board wishes to direct surplus property sales to be advertised on the
county’s website, the following revision to Section 3 of the policy will suffice:

3. The resale of properties acquired by the county through tax foreclosures
shall be in accordance with N.C.G.S. § 105-376(c), with additional notice of the
intent to accept an offer to be posted on the county’s website by a link appearing
prominently on the county’s homepage.

RECOMMENDATION / PROPOSED ACTION
This was provided as information only. No action is needed unless the board wants to adopt the
revision for giving additional notice on the county’s website.

*hkkkk

Mr. Moorefield stated the most recent revision to the minimum bid policy was approved by the
board May 17, 2021. Mr. Moorefield stated he included a further revision to Section 3 of the
policy in which he suggested that notice of the intent to accept an offer follow the statutory
requirements which are to advertise in a newspaper of general circulation and to Commissioner
Keefe’s point, also be posted on the county’s website by a link appearing prominently on the
county’s homepage.

Commissioner Keefe stated one of his concerns is that the availability of surplus properties is
communicated with the public and he does not think The Fayetteville Observer is an adequate
communication device. Loren Bymer, Public Information Deputy Director, stated a link can be
setup on the website and options can be explored beyond that.
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Commissioner Keefe expressed concern that the minimum offer to be accepted for consideration
is the tax value. Mr. Moorefield stated after five years on the surplus list, the minimum offer to
be accepted for consideration by the Board of Commissioners shall be the estimated cost of
advertising for the upset bid process, but not less than $300. Mr. Moorefield stated he is not aware
of any surplus properties being sold for $300. Commissioner Keefe also stated he does not want
people with delinquent taxes to be able to purchase surplus properties. Mr. Moorefield stated that
is addressed in Sections 7 and 8 of the policy adopted by the board in 2021 and his office checks
for delinquent taxes. Commissioner Keefe stated he does not feel a motion is needed to
communicate better with the public. No action was taken.

D. Discussion of Zero Lot Line Subdivisions

BACKGROUND
Commissioner Keefe requested a discussion of zero lot line subdivisions at the May 12, 2022
Agenda Session meeting.

*hkkkk

Rawls Howard, Planning and Inspections Director, displayed the following PowerPoint slide as a
simple definition of zero lot line:

Zero Lot Line: A single development including, but not limited to, patio houses,
townhouses, condominiums, businesses, individual lots and including one or more
structures comprising at least two individual lots, dwelling units, or businesses,
whether attached or detached, intended for separate ownership.

Mr. Howard stated because it serves as a regulatory tool in the county’s subdivision ordinance, it
comes with a number of exemptions to include minimum lot size (density must be met), minimum
setbacks, building area and lot width. Mr. Howard stated neither he nor his staff have seen this
standard in other places where they have worked and the way in which it has been applied boils
down to simply letting a developer write the development standards for their subdivision. Mr.
Howard stated the intent however is for a developer can get what he/she would otherwise be
entitled to on a challengeable piece of land. Mr. Howard displayed a plat of the Thornwall
Subdivision and Cypress Creek Subdivision as examples of zero lot line development.

Commissioner Keefe stated zero lot line development is not appropriate in a rural setting and it
should not be allowed. Discussion followed. Mr. Howard stated there are tentacles in the
subdivision ordinance that affect the zoning ordinance. Chairman Adams suggested implementing
a moratorium on zero lot line subdivision. Mr. Moorefield advised the board needs to provide
direction to staff to remove zero lot line in the ordinance as an option and put a moratorium in
place until that is accomplished. Mr. Moorefield stated he felt this could be accomplished within
three months and the board could also ask to have the zoning ordinance reviewed.

MOTION:  Commissioner Boose moved that there be a 90-day moratorium on zero lot line
development and direct staff to update the ordinance to eliminate zero lot line as a
development option.

SECOND: Commissioner Council

VOTE: UNANIMOUS (7-0) (Commissioner Evans departed the meeting without having
been excused.)

E. Contract for Recycling Center Fire Protection Improvements

BACKGROUND

This item was presented at the June 17, 2021 Board of Commissioners' Agenda Session meeting.
The Board approved the bid for the Recycling Center Fire Improvements project and awarded a
contract to Crawford Sprinkler Company of Raleigh, Inc. at the June 21, 2021 Board of
Commissioners' Regular meeting.

The existing dry pipe sprinkler system protecting the Recycling Center (formerly baling plant) at
Ann Street has exceeded its useful life and is now experiencing water leaks and nuisance alarms
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resulting from pipe corrosion. The project will consist of removing the existing sprinkler system
and replacing it with a new dry sprinkler system equipped with a nitrogen generator to prevent
future pipe corrosion.

The contract has undergone pre-audit and has been deemed legally sufficient by the County Legal
Department.

RECOMMENDATION / PROPOSED ACTION

Staff recommend that the proposed actions below be placed on the May 16, 2022 Board of
Commissioners consent agenda:

1. Approve the contract with Crawford Sprinkler Company of Raleigh, Inc.

2. Allow the Chairman to execute the contract on behalf of the County.

*hkkkk

Amanda Bader, Solid Waste Director, presented the background information and
recommendation/proposed action recorded above.

MOTION:  Commissioner Lancaster moved to approve the contract with Crawford Sprinkler
Company of Raleigh, Inc. and allow the Chairman to execute the contract on behalf
of the County.

SECOND: Commissioner Stewart

VOTE: UNANIMOUS (7-0) (Commissioner Boose was out of the room.) (Commissioner
Evans departed the meeting without having been excused.)

F. Request to Apply for U.S. Department of Transportation Multimodal Project Discretionary
Grant

BACKGROUND

USDOT has announced $2.9 billion in competitive funding for major infrastructure projects,
including on- demand mobility services in rural areas through the combined Multimodal Projects
Discretionary Grant (MPDG) opportunity. On-demand service (micro transit) is eligible under the
Rural Surface Transportation Grant within MPDG. Micro transit is defined as a technology-
enabled transit service that typically uses shuttles or vans to provide pooled, on-demand
transportation with dynamic routing.

The NCDOT Integrated Mobility Division (IMD) is surveying transit partners across the state to
understand local mobility needs and gauge interest in applying for this grant opportunity. IMD
would prepare a combined grant application on behalf of participating transit systems. If awarded,
the grant would fund upfront costs to initiate micro transit service as well as ongoing operating
expenses for 3-5 years for up to 10 transit systems serving rural areas in North Carolina. There is
no local match required for the County. Applications are due May 23, 2022.

RECOMMENDATION / PROPOSED ACTION

Staff requests this item be forwarded to the Consent Agenda at the Board's May 16, 2022 regular
meeting for authorization from the Board of County Commissioners to apply for this funding
opportunity.

*kkkk

Mr. Howard introduced the item and Hank Graham, FAMPO Executive Director, presented the
background information recorded above. Commissioner Keefe posed questions about the
Volkswagen mitigation plan.

MOTION: Commissioner Stewart moved to apply for the U.S. Department of Transportation
Multimodal Project Discretionary Grant.

SECOND:  Commissioner Keefe

VOTE: UNANIMOUS (7-0) (Commissioner Evans departed the meeting without having
been excused.)
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G. FY23 Community Transportation Program Bid Tab for Proposed Services

BACKGROUND

An evaluation committee consisting of five members of the Transportation Advisory Board (TAB),
met Thursday, April 21, 2022 to review Cumberland County Community Transportation Program
provider proposals. The Transportation Advisory Board then met on Thursday, April 26, 2022 to
review and approve the recommendations from the evaluation committee for the following
proposals: Section 5310 Transportation (5310) Employment Transportation (EMPL) Rural
General Public Transportation (RGP) Area Agency on Aging Medical Transportation (AAA
Medical) Area Agency on Aging General Transportation (AAA Gen) Elderly and Disabled
Medical Transportation (EDTAP) The proposals were rated on proposal response, qualifications
and experience, references, Disadvantaged Business Enterprise (DBE) efforts, and value for cost.

After review, B&W Transportation was recommended for the following contracts: 5310, EMPL,
RGP, AAA Gen, and AAA Medical at a rate of $30.00 per unit of service.

FAMIKS Transportation was recommended for the following contracts: 5310, RGP, AAA
Medical, and EDTAP at a rate of $34.00 per unit of service.

Chapman Management Company was recommended for the following contracts: 5310, EMPL,
RGP, AAA

Gen, and AAA Medical at a rate of $30.00 per unit of service.

These three companies were recommended out of a total of four transportation providers that
submitted proposals. Each was rated by the evaluation committee using the aforementioned
criteria. A copy of the Bid Tab is attached with this memo.

The Transportation Advisory Board would like to request your approval to enter into contracts
with the above selected transportation providers at the stated rates of service.

RECOMMENDATION / PROPOSED ACTION

Staff and the Transportation Advisory Board (TAB) recommend that the proposed actions below

be placed on the May 16, 2022 Board of Commissioners' consent agenda:

1. Review and Approve the bid tab

2. Authorize staff to complete the provider contracts and authorize the Chairman to sign the
contracts when pre-audited by Finance and approved for legal sufficiency.

*hkkkk

Mr. Howard presented the background information recorded above and explained the process used
with the transportation providers to determine the rates of services.

MOTION:  Commissioner Stewart moved to approve the bid tab, authorize staff to complete
the provider contracts and authorize the Chairman to sign the contracts when pre-
audited by Finance and approved for legal sufficiency.

SECOND: Commissioner Council

VOTE: UNANIMOUS (7-0) (Commissioner Evans departed the meeting without having
been excused.)

Following a ten-minute recess, Chairman Adams reconvened the meeting.
H. Parking Lot Lease Renewal with First Presbyterian Church of Fayetteville

BACKGROUND

Cumberland County last renewed a lease for parking lot space from the First Presbyterian Church
of Fayetteville in June of 2017. The current lease is set to expire on June 30, 2022. The following
proposed terms for renewal have been put forth and are agreeable to the church:
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=

Five-year term starting July 1, 2022 and ending June 30, 2027

2. Annual lease rate of TWENTY-ONE THOUSAND DOLLARS ($21,000.00) per year
payable in monthly installments of ONE THOUSAND SEVEN HUNDRED FIFTY
DOLLARS ($1,750.00); this amount is unchanged from the current lease rate

3. County agrees to maintain property as specified in the current agreement

RECOMMENDATION / PROPOSED ACTION
Staff requests this item be forwarded for approval to the May 16, 2022 Regular Board of
Commissioners' Meeting as a Consent Agenda Item.

*hkkkk

Tracy Jackson, Assistant County Manager, presented the background information recorded above.
Mr. Jackson stated the county will be responsible for traffic control, mowing, landscaping, and
cleaning; the church will maintain the lighting and utilities for the lighting. Chairman Adams asked
how many of the parking spaces are used so it can be determined whether the parking spaces are
actually needed. Mr. Jackson stated based on visual observation, there are people who cross Person
Street to park in the parking spaces.

MOTION:  Commissioner Council moved to renew the parking lot lease with First Presbyterian
Church of Fayetteville with the terms as proposed.

SECOND:  Commissioner Lancaster

VOTE: PASSED (6-1) (Commissioners Lancaster, Council, Stewart, Adams, Evans and
Boose voted in favor, Commissioner Keefe voted in opposition) (Commissioner
Evans departed the meeting without having been excused.)

I Intent to Lease Real Property to ServiceSource Employment Services, Inc.

BACKGROUND

ServiceSource Employment Services, Inc. (DBA, ServiceSource) is a charitable non-profit
organization that provides the operation of services and contracts to foster and promote
employment of persons with disabilities. “Service Source” operates in 6 states and Washington,
DC.

Service Source currently leases real property from the County which is located at 600 and 620
Ames Street in Fayetteville. The property consists of 12.96 acres and 7 buildings circa 1987 or
later totaling 44,022 square feet of conditioned office and unconditioned warehouse space (see
aerial map attached for reference). Service Source is requesting to renew a lease agreement with
the County for $1.00 per year for a term of fifteen (15) years and decrease the total leased square
footage to 23,622 SF. They offer to continue providing all maintenance for facilities and grounds,
utilities, and janitorial service (see attached proposal submitted by Service Source).

Staff requests the Board of Commissioners consider the following options and provide guidance
regarding the potential intent to lease (see attached summary for a comparison with current terms).

1. Renew the lease for the same terms minus the requested reduction in square footage (i.e.,
removal of the Metal Fabrication Building, Wood Fabrication Building, or Old Horse Barn
from the lease)

2. Renew the lease for the requested terms with the new square footage

3. Charge a per square footage rate on a per year basis payable in monthly installments with
a new term (most leases are 3 years in duration) for the new square footage

4, Do not renew

If renewed, a notice of intent to enter into a proposed lease must be advertised thirty (30) days in
advance of the lease approval.
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RECOMMENDATION / PROPOSED ACTION
Adopt the following resolution, with specific terms, and advertise the public notice at least thirty
(30) days in advance of the lease approval if there is an intent to lease.

BE IT RESOLVED the Cumberland County Board of Commissioners finds that the real property
located at 600 and 620 Ames Street in Fayetteville, will not be needed for government purposes
for the year term proposed for the lease of the property to ServiceSource Employment
Services, Inc., and this Board intends to adopt a resolution at its June 20, 2022 regular meeting,
approving the lease pursuant to terms to be advertised as follows:

PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-272
TAKE NOTICE that the Cumberland County Board of Commissioners has found that the real
property described herein will not be needed for government purposes for the term of the lease
described herein and that the Board intends to adopt a resolution at its meeting to be held on June
20, 2022, approving the lease of approximately 23,622 square feet of space located at 600 and 620
Ames Street in Fayetteville, NC, to ServiceSource Employment Services, Inc., for a term of
years commencing on July 1, 2022, at an annual rental rate of $

*kkkk

Mr. Jackson presented the background information recorded above and displayed an aerial view
of the property. Mr. Jackson stated in attendance are Andrew Rind, ServiceSource Senior Vice
President and Executive Director, and Jim Richter, ServiceSource Regional Operations Manager.
Mr. Jackson stated ServiceSource wishes to continue use of the main office building, overflow
office space, training facility and contract close-out building and no longer desires to use the barn
and older metal buildings. Chairman Adams asked whether the contract closeout building could
be moved so the back of the property could be used to help with plans for the southern end of
Murchison Road and Washington Drive school. Mr. Rind elaborated on redevelopment plans for
the site with approximately $600,000 in capital coming from ServiceSource over a period of years
and stated overtime ServiceSource should be able to move out of the contract closeout building.
Mr. Rind stated the strip of land could be developed to accommodate affordable housing which
includes housing, recovery and self-sufficiency, all three of which ServiceSource does. Questions
and discuss followed.

Mr. Jackson reviewed the following lease options and stated “except for the building exterior”
under Option 1 was an error and should reflect a strikethrough.

For 600 & 620 Ames Street

{Main Office Building, Warrior Bridge Building, Training Building, Contract Close-out)

Total Building | Rental Rate Lessee to Provide

Square Footage

Current 10yrs 44,022 SF 51/ yr. Utilities, janitorial, and maintenance of buildings and grounds except the
building exterior
Option1 ISR 23,622 SF S1/yr Utilities, janitorial, and maintenance of buildings and grounds except
{Current the building exterior
minus 3
bldgs)
Option 2 EENI 23,622 SF S1/yr Utilities, janitorial, and maintenance of buildings and grounds except
(Requeste the building exterior
d by Ssl)
Option 3 3yrs 23,622 5F S9/SF for CS | Utilities and lanitorial only; County would be responsible for
(20,382 5F) maintenance of entire building and grounds*=*
$4/sF for UCs
(3,240 SE)®

*CS — Conditioned Space/UCS — Unconditioned Space; rates based on analysis of local lease rates for similar class of office space; results in
total annual lease rate of S196,398 (516,366.50/mth)

**Potential cost for assuming building and grounds maintenance could be 328,500 annually. This does not include replacing end-of-life
building systems; we should anticipate costs with these aging focilities and systems, but those costs are unknown aof this time
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MOTION:  Commissioner Stewart moved to adopt the resolution of intent to lease under
Option 1 for a term of ten (10) years at an annual lease rate of $1.00 per year for
23,622 SF of space with Service Source maintaining all the utilities, custodial
services, buildings and grounds and advertise the public notice at least thirty (30)
days in advance of the lease approval.

SECOND: Commissioner Council

DISCUSSION: Commissioner Keefe suggested that the annual lease rate be a greater amount and
revert back to $1.00 year after ServiceSource has met its $600,000 capital
investment in the property. Commissioner Keefe stated at this time, all the county
has is a verbal commitment as it relates to the capital investment and nothing else.
Commissioner Boose stated ServiceSource is contributing to the community by
being in the community and he supports their being a tenant at an annual lease rate
of $1.00 per year.

VOTE: UNANIMOUS (7-0) (Commissioner Keefe was out of the room.) (Commissioner
Evans departed the meeting without having been excused.)

Chairman Adams suggested that ServiceSource return and provide a presentation at some point in
the future.

J. Resolution of Intent to Lease Real Property to the Vision Resource Center, Inc.

BACKGROUND

The Vision Resource Center, Inc. (VRC) currently has a lease with Cumberland County for the
real property located at 2736 Cedar Creek Road known as the "Alphin House," and the lease will
expire June 30, 2022. The VRC is a charitable non-profit that provides services to the visually
impaired. The VRC is requesting to renew the lease at the same terms of TWO THOUSAND
FOUR HUNDRED DOLLARS ($2,400.00) per year for three (3) years.

Staff requests the Board of Commissioners consider the following options and provide guidance
regarding the potential intent to lease.

1. Renew the lease for the same terms
2. Charge a per square footage rate on a per year basis payable in monthly installments
3. Do not renew

If renewed, a notice of intent to enter into a proposed lease must be advertised thirty (30) days in
advance of the lease approval.

RECOMMENDATION / PROPOSED ACTION
Adopt the following resolution, with specific terms, and advertise the public notice at least thirty
(30) days in advance of the lease approval if there is any intent to lease.

BE IT RESOLVED the Cumberland County Board of Commissioners finds that the real property
located at 2736 Cedar Creek Road in Fayetteville, will not be needed for government purposes for
the three (3) year term proposed for the lease of the property to the Vision Resource Center, and
this Board intends to adopt a resolution at its June 20, 2022 regular meeting, approving the lease
pursuant to terms to be advertised as follows:

PUBLIC NOTICE OF PROPOSED LEASE PURSUANT TO G.S. 160A-272

TAKE NOTICE that the Cumberland County Board of Commissioners has found that the real
property described herein will not be needed for government purposes for the term of the lease
described herein and that the Board intends to adopt a resolution at its meeting to be held on June
20, 2022, approving the lease of approximately 2,752 square feet of space located at 2736 Cedar
Creek Road, Fayetteville, NC, to the Vision Resource Center, Inc., for a term of three (3) years
commencing on July 1, 2022, at an annual rental rate of $

*kkkk
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Mr. Jackson presented the background information, lease options and resolution and notice
recorded above. Commissioner Boose asked whether transportation to the VRC by the city ever
materialized. Chairman Adams stated VRC has a van that handles transportation. Commissioner
Boose asked whether there was a location in town for the VRC. Chairman Adams stated he and
Commissioner Stewart visited the VRC and they like the location on Cedar Creek Road.
Commissioner Keefe stated when the Board approved the location, the industrial park had
vacancies, but it is now fully occupied.

Commissioner Evans rejoined the meeting.

MOTION: Commissioner Boose moved to adopt the resolution of intent to lease 2736 Cedar
Creek Road to the Vision Resource Center and advertise the public notice at least
thirty (30) days in advance of the lease approval.

SECOND:  Commissioner Council

VOTE: PASSED (6-1) (Commissioners Lancaster, Council, Stewart, Adams, Evans and
Boose voted in favor, Commissioner Keefe voted in opposition)

K. Amendments to the Overhills Park Water and Sewer District Rate Structure

BACKGROUND

After reviewing the operational costs of the Overhills Park sewer system, it has been determined
that the present rate structure for sewer service does not meet the operation and maintenance costs
incurred by the system nor generate adequate revenue for future capital costs. The present rate
structure needs to be revised and updated to generate sufficient revenue to set aside in a capital
reserve fund for future operation and maintenance of the system.

The current rates were approved in 2018, when the installation of the sewer system was completed.
The attached rate structure is proposed for the Overhills Park Water and Sewer District. This
proposed rate structure must be mailed to all the customers on the system no later than June 1st
and will go into effect on July 1, 2022. The existing rate structure and proposed rate structure are
provided in the chart below.

Hate Existing Rate Rate Rate
Connected Nonconnected Connected Nonconnected
Customer Customer Customer Customer
Flat Rate Sewer Usage £24.50 - £25.50 -
Operation and Mamtenance £10.50 F10.50 S11.50 S11.50
Awvailability £17.00 £17.00 S17.00 £17.00
Adminisiration £2.00 S2.00 $2.00 £2.00
Total $54.00 £29.50 £56.00 $30.50

The attached rate structure also includes a suggested rate increase of 5% per year for the next three
years. Research by the UNC School of Government indicates that many other utilities have taken
this approach to addressing long term operations & maintenance needs. The benefit of setting the
rates this way allows the customers to know exactly how much the rates will be increased yearly
as opposed to different rates being applied randomly over time.

RECOMMENDATION / PROPOSED ACTION

The Public Utilities Department and County Management requests this item be placed on the May
16, 2022, Board of Commissioners' Consent Agenda and the Overhills Park Governing Board
Consent Agenda for approval.

*kkkk

Jermaine Walker, Engineering and Infrastructure Director, presented the background information
and proposed rate structure recorded above.
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MOTION:  Commissioner Council moved to approve the Overhills Park Water and Sewer
District proposed rate structure with a rate increase of 5% per year for the next
three years.

SECOND: Commissioner Stewart

VOTE: UNANIMOUS (7-0)

L. Amendments to the NORCRESS Water and Sewer District Rate Structure

BACKGROUND

A review of the operational costs of the NORCRESS sewer system, has revealed the present rate
of collections for sewer service is not meeting the costs being incurred by the system for operations
and maintenance. There have been increases by the sewer service provider, chemical provider, and
electrical providers. At the present rate we are not generating any revenue to set aside as a capital
reserve fund to pay for replacement equipment or needed repairs.

The rates were last increased in 2018, in which the increase raised the rate on residential sewer
service to $7.50 per 1,000 gallons, commercial sewer service to $8.00 per 1,000 gallons and flat
rate services to $33.42 per month. The attached rate structure is proposed for the NORCRESS
Water and Sewer District. This proposed rate structure must be mailed to all the customers on the
system no later than June 1st and will go into effect on July 1, 2022. The existing rate structure
and proposed rate structure are provided in the chart below.

The NORCRESS Advisory Board, consisting of Mayors from Wade, Falcon, and Godwin, met to
discuss the proposed rate increases and changes on May 9th.

Rate Description Current Rate Proposed Rate
Residential Sewer Customers $7.50/thousand gallons $9.50/thousand gallons
Commercial Sewer Customers $8.00/thousand gallons $10.00/thousand gallons
Industrial Sewer Customers - $11.00/thousand gallons
Flat Rate Sewer Customers $33.42 per month $45.00 per month
Operation & Maintenance Fee
Residential $3.00 per month $6.50 per month
Operation & Maintenance Fee
Commercial $2.00/thousand gallons $7.50 per month
Operation & Maintenance Fee
Industrial - $3.00/thousand gallons
Administration Fee $2.00 per month $2.00 per month
Local Town Fee $1.75 per month $2.00 per month

The attached rate structure also includes a suggested rate increase of 5% per year for the next three
years. Research by the UNC School of Government indicates that many other utilities have taken
this approach to addressing long term operations and maintenance needs. The benefit of setting
the rates this way allows the customers to know exactly how much the rates will be increased
yearly as opposed to something different each year.

RECOMMENDATION / PROPOSED ACTION
The Public Utilities Department and County Management recommend that the item be placed on
the May 16, 2022, Board of Commissioners agenda and the NORCRESS Governing Board agenda

as a consent item.
*kk*kkk

Mr. Walker presented the background information and proposed rate structure recorded above.

MOTION:  Commissioner Lancaster moved to approve the NORCRESS Water and Sewer
District proposed rate structure with a rate increase of 5% per year for the next three

years.
SECOND: Commissioner Council
VOTE: UNANIMOUS (7-0)
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M. Request of Law Office of K D White for Refund of Excise Tax

BACKGROUND
The Law Offices of K. D. White has requested a refund of the county’s one-half of the excise tax
paid for the following recording:

Deed recorded in Book 11126 at page 802 with the excise tax incorrectly shown as $900 instead
of $90; one-half of tax is $450

The register of deeds has recommended that this refund be granted in the total amount of $450.
The county attorney has reviewed the recorded documents and confirmed that the stated excise tax
is $900 which reflects a sales price of $450,000. The county attorney reviewed the sales history
and determined the property was sold in 2007 for $70,000 and has a current tax value of $40,000.
The county attorney recommends the refund based on the sales history and tax value.

G.S. § 105-228.37 governs this refund process. The board of commissioners must conduct a
hearing on the request after at least 10 days’ notice of the hearing to the taxpayer. Notice of the
hearing was provided to the taxpayer by email sent by the county attorney to the taxpayer on May
2, 2022. This is not a public hearing. The county may only refund one-half of the total tax because
the county only received one-half of the tax and the state received the other half. The refund cannot
be granted until the taxpayer records a new instrument reflecting the correct amount of the tax due
in accordance with G.S. 8 105-228.37(e). The register of deeds must notify the finance officer and
the secretary of revenue when the corrective instrument has been recorded. The refund will bear
interest pursuant to the statute.

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends that the board set a hearing on this matter at its May 16, 2022,
meeting at 6:45 p.m. and grant the taxpayer’s request for this refund by adopting the following
resolution:

Whereas, this matter was heard by the Board of Commissioners May 16, 2022; and

Whereas, the Law Offices of K. D. White requested a refund of the county’s one-half of the excise
tax paid for the following recording:

Deed recorded in Book 11126 at page 802 with the excise tax incorrectly shown as $900 instead
of $90; one-half of tax is $450; and

Whereas, the county attorney reported that the sales history of the property conveyed by the
referenced deed shows that the property was sold in 2007 for $70,000 and has a current tax value
of $40,000.

Be it resolved, that the Cumberland County Board of Commissioners finds that the facts stated
above warrant the refund of the excise tax as requested by the taxpayer.

Be it further resolved, that upon the taxpayer recording a new instrument reflecting the correct
amount of the tax due in accordance with G.S. § 105-228.37(e), the register of deeds shall notify
the finance officer and the secretary of revenue of the board’s action in this matter and the county
finance officer shall refund the taxpayer one-half of the excise tax in the amount of $450 with
interest as provided by G.S. § 105-228.37.

N. Request of Single Source Real Estate Services Inc. for Refund of Excise Tax

BACKGROUND
Single Source Real Estate Services, Inc., has requested a refund of the county’s one-half of the
excise tax paid for the following recordings:

1) Duplicate recording of deed in Book 10714 at pages 52 and 85; one-half of tax is $351.50
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(@) Recording deed in Book 10782 at page 427 which should have been recorded in Hoke
County; one- half of tax is $179.50

3 Recording deed in Book 11431 at page 153 which should have been recorded in Harnett
County; one- half of tax is $320

The register of deeds has recommended that these refunds be granted in the total amount of $851.
The county attorney has reviewed the recorded documents and confirmed that the reasons stated
by the taxpayer for each is correct and is a sufficient basis for granting the refunds.

G.S. § 105-228.37 governs this refund process. The board of commissioners must conduct a
hearing on the request after at least 10 days’ notice of the hearing to the taxpayer. Notice of the
hearing was provided to the taxpayer by email sent by the county attorney to the taxpayer on May
2, 2022. This is not a public hearing.

The county may only refund one-half of the total tax because the county only received one-half of
the tax and the state received the other half. The refund cannot be granted until the taxpayer records
a corrective document for each of the recordings that complies with G.S. 8 105-228.37(e). The
register of deeds must notify the finance officer and the secretary of revenue when the corrective
instrument has been recorded. The refund will bear interest pursuant to the statute.

RECOMMENDATION / PROPOSED ACTION

The county attorney recommends that the board set a hearing on this matter at its May 16, 2022,
meeting at 6:45 p.m. and grant the taxpayer’s request for these refunds by adopting the following
resolution:

Whereas, this matter was heard by the Board of Commissioners May 16, 2022; and

Whereas, Real Estate Services, Inc., has requested a refund of the county’s one-half of the excise
tax paid for the following recordings:

1) Duplicate recording of deed in Book 10714 at pages 52 and 85; one-half of tax is $351.50

@) Recording deed in Book 10782 at page 427 which should have been recorded in Hoke
County; one- half of tax is $179.50

(3) Recording deed in Book 11431 at page 153 which should have been recorded in Harnett
County; one- half of tax is $320; and

Whereas, the county attorney reported that he had reviewed the recorded documents and confirmed
that the reasons stated by the taxpayer for each is correct and is a sufficient basis for granting the
refunds.

Be it resolved, that the Cumberland County Board of Commissioners finds that the facts stated
above warrant the refund of the excise tax as requested by the taxpayer.

Be it further resolved, that upon the taxpayer recording a recording a corrective document for each
of the recordings that complies with G.S. § 105-228.37(e), the register of deeds shall notify the
finance officer and the secretary of revenue of the board’s action in this matter and the county
finance officer shall refund the taxpayer one-half of the excise taxes in the total amount of $851
with interest as provided by G.S. § 105-228.37.

*hkkkk

Mr. Moorefield presented the background information for Items 4.M. and 4.N. recorded above and
stated he had reviewed all of the documents and recommends the excise taxes be refunded.

MOTION:  Commissioner Boose moved to honor the request of the law office of K. D. White
and Single Source Real Estate Services, Inc. for the refund of excise taxes and
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forward to the May 16, 2022 Board of Commissioners’ meeting as a consent agenda
item subject to one of the taxpayers requesting a hearing.

SECOND:  Commissioner Council

VOTE: UNANIMOUS (7-0)

0. ARP Committee Recommendations: ARP Policies and Grant Project Ordinance

BACKGROUND
The American Rescue Plan Committee met on May 2, 2022. The committee recommended the
following items be placed on the May 12, 2022 agenda for consideration (see Attachment A):

Non-Discrimination Policy

Conflict of Interest Policy

Conflict of Interest Disclosure Form

Eligibility Determination Policy

Project Funding Eligibility Determination Form

Aid to Non-Profit Organizations Policy Revision

Aid to Non-Profit Organizations Responsive Proposal Review Guidelines
ARPA Grant Project Ordinance Proposed Revisions

RECOMMENDATION / PROPOSED ACTION
Staff requests the recommendations be forwarded to the May 16, 2022 Board of Commissioners
Meeting as a Consent Agenda item.

*hkkkk

Chairman Adams stated these items will enable the county to move forward with disbursement of
ARP funds and members of the ARP Committee recommended approval.

MOTION:  Commissioner Evans moved to forward the items to the May 16, 2022 Board of
Commissioners’ meeting as a consent agenda item.

SECOND:  Commissioner Stewart

VOTE: UNANIMOUS (7-0)

Commissioner Boose departed the meeting.
5. OTHER ITEMS
A. Competitive Grants Report

BACKGROUND

Commissioner Jimmy Keefe requested a list of grants applied for by the County from 2020 to
present, including grants that were not awarded, and grants that the county plans to submit within
the next three months.

The attached report on competitive grant activity shows that Cumberland County departments have
received $7,538,725 in grant funding since FY2020.

Departments have recently submitted or plan to submit in the next three months grant applications
totaling $23,518,002 in funding.

Cumberland County contracted with DH Leonard Consulting and Grant Writing Services LLC in
December 2021. The County is also implementing eCivis grants software for grants management.

RECOMMENDATION / PROPOSED ACTION
For information purposes.

*kkkk
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Sally Shutt, Assistant County Manager, attended remotely and presented the competitive grants
report. Ms. Shutt stated the report on grants applied for since FY2020 is broken down by county
department with a total of $7,538,725 having been received in grant funding since FY2020. Ms.
Shutt stated the second part of the competitive grants report contains grants that have recently been
applied for or are in the planning stages totaling $23,518,002 in funding. Ms. Shutt highlighted

some of the grants contained in the report.

Commissioner Keefe asked that commissioners be contacted when grants are awarded. Staff

responded to questions that followed about additional grant opportunities.

Grants Applied for Since FY2020 ** federal formula grants are not included

[Departmant

Data

Grant Title

Project Name

Granting agency

|amount

lamount Awarded

Project summary

status

Match

|animal Senvices

6/7/2019]

Best Friends/Rachel Ray

Best Friends/Rachel
Ray

21,500.00

|

21,500.00]

Surzical Equip. supplies

Complets

|animal Services

9/1/2013|

Stanton Foundation

stanton Foundation

160,000.00

160,000.00

Purchase Mobile van

complets

|animal Services

10/31/2019|

Petco

Petco

£0,000.00

£0,000.00]

THR, Increase Adoptions

Complets

|[2nimal Services

11/25/2019|

Patsmart

Petsmart

30,000.00

30,000.00]

Spay/Neuter Surgeries

Completa

|animal Senvices

12/23/2019|

Cumberland Community
Foundation

Cumberland
community
Foundation

e[

500.00

wlanfunfuw

500.00]

animal Medical

Complets

|animal Services

1422020

patco

Petcn

60,000 00

60,000.00

|animal services

5/21/2020|

Maddie Fund

Maddie Fund

10,000.00

10,000.00

TR, adoptions

complets

Heartworm Treatment

complets

|animal Services

10/31/2020)

NCVMA

NCVMA

2,500.00

2,500.00

Medical Supplies

Complets

TOTAL DEPT GRANT FUNDING

Wl o

344,500 00

|| i

344,500.00

$ 344,500.00

|county Administration

Fr2022

state-directed grant - State
Capital infrastructure Funds

Homeless Sheiter

NC General Assembly

£1,000,000.00

£1,000,000.00

Capital costs for a homeless shelter

No

TOTAL DEPT GRA

NT FUNDING

51,000,000.00

$1,000,000.00

1,000,000.00|

Emarzency sarvices

F¥2022 - Award
Date 12/3/2021

Hazardous Material
Emergency Preparedness
Grant

sireratt spill Exarcise

state - NCDPS

10,000.00|

The HMEP grant program is designed
1o allow grantess the flesibility to
implement training and planning
programs that address differing needs
for each location based on
demoagraphics, emergency response
capabilities, commodity flow studies,
and hazard analysis.

NoO

Emargency Sarvices

FY2022 - Award
Date 11/9/2021

Homaland Security Grant

Rehab Trailer

state - NCDPS

40,800.00]

Homeland sacurity grants fund
projects related to Homeland security
Flanning, Cperations, Equipment
purchasas, Training and Exercise. This
grant is being usad to purchase a fire
rehab trailer to support local first
responders.

Mo

Emerzency Services

Frz022 - Award
Date 06/10/2021

NC Tier |

LEFC Hazmat Response

[state - NCDPS

10,000.00|

The Tier Il grants may provide Local
Emergency Planning Committaas
funding and more options to expand
the scope of their hazardous materials
emergency preparedness programs
though response planning, training
and related exercises

No

Emerzency Sarvices

Fr2021 - award
Date 9/22/2020

Homaland security Grant

EOC Activation

state - NCDPS

5,000 00|

Homeland security grants fund
projects related to Homeland security
Pplanning, Operations, Equipment
purchasas, Training and Exercise. This
erant is being used to perform a
exarcise plannad by the LEPC for 2
EOQC activation in a COVID19
environment.

o

Emerzency Services

FY2022 - Awiard
Date 1/1/2021

NG Tier |

state - NCDPS

1,000.00)

The Tier Il grants may provide Local
Emergancy Planning Committaas
funding and more options to expand
the scope of their hazardous materials
emergency preparedness programs
though response planning, training
and related exercises.

No

Emergency Services

FY2022 - Award
Date 7/1/2021

Performanca Grant

EMPG

state - NCDPS

§5,375.00)

EMPG grants are used for planning,
operations, equipment purchases,
training and exercise expenses.

Mo

Emargency Sarvices

FY2020 - Award
Date 9/15/2019

NC 911

Canter Re-

location

state - 911 Board

2,251,387.00)

construction for New 911 Canter

o

TOTAL GRANT FUNDING

2,383,562.00|

[Fealth Department

FY2021 - 6/1/2020

Healthiest Cities & Counties
Challenge Grant

Healthiest Cities &
Counties challenge Grant

2ssociation

[american Public Health

100,000.00)

The project focuses on reducing adu't
and childhood obesity by improving
access to healthy foods | Cumberland
Count and Ft. Bragg.

No

[Fealth Department

FY2022 - Awrard
Date 6/1-/2021

Improving Health Outcomes|
through Mobile Clinics and
Social Determinants of
Health

community
Foundation, inc.

54,000.00)

dentify patients with high unmet
needs by screening all patients for
social determinants of health, with 2
focus on patients with food,
transportation barriers, housing
needs and those experiencing
violence. Funding will be used for
diract payments to vendors for unmet
needs of patients

o

[Health Department

FY2020 - Award
Date 9/30/2019

Raduction of Opioid Injuries
and Deaths in cumberland
County

Reduction of Opioid
njuries and Deaths in
cumberland County

Faderal - DOJ/OIP/BIA

"

299,614.00]

Reduca the number of opioid
overdose injuries and deaths by
expanding post overdase outreach,
providing linkage to care opportunties
for person who experience a non-fatal
overdose, enhance diversion
programs and stregthen community
knowledge and awareness regarding
substance use disorders.

No
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Health Department F¥2020/2021 standard 2 Uniform |Association of Food $3,000 £3,000| . .
. Implementation of training related
Inspection Program / Standard 4 Uniform and Drug officials
standard 7 community andl | inspaction Program / (aFDO) @ 1oenhancs conformance with
\ncustry Refations stangard 7 Community and the Voluntary National Retail Food
sty Relations Regulatory Program Standards
Health Department Fr20z0/2021 smiles for Kids smiles for Kids FD:::dI::I;t:I 5$2,400.00 52,400.00| The effort will Focus on oral health in
primary school aged youth by raising
awareness of oral health and healthy
smiles that improve student self-
estaam and academic success.
Health Department FY2021 child Care Health Partnership for £220,928.00 $220,928.00child Care Health Consultants |CCHCs)
Consultants children and SMART are trained health professionals with
start education and experiencein both
child and community haalth and early
care and education. CCHCs work with
programs to assess, plan, implement,
and evaluate strategies to achieve
high quality, safe and heaithy child
care environments.
TOTAL DEPT GRANT FUNDING $ _ 1,289,942.00| 1,289,942.00]
Library FY20 £8,500.00 36,000.00| Working with some slementary
11th Annual Storytelling schools and hosting children's authors
Festival-Create Your Own and illustrators refiecting diversity in
Story | arts Council children's literature completad
Library FY 20 NOTE: Items highlightad were for the 54,210.00 53, ‘with Cape Fear Regional
library but processed through the Friends of Theatre teaching children and teens
Library, prior to changes i in 2021 |Passports |&rts Council sc itil completed
Library Fr 20 $9,600.00 57,500.00(Fayetteville symphony Orchestra will
present music programs for praschool
Musical me |&rts Council children completad
Library FY 20 $1,000.00 5941 56| Artisan/artist market hosted at HQU
and separately two artists located at 2
Artisan Alley & Create & downtown event spaces
Take arts Council
Library FY 20 £12,143.00 $12,143.00|Create a Storywalk at diark Park
Storywalk: Improving ccr - women's Giving
Literacy One Step at a Time |Circle C
Library FY 20 5£3,120.00 53,129.00|Purchasa 5 laptops and a carrying
case which will be loaned to qualifying
nonprofit cemmunity organizations to
ubrary Census Outreach to allow patrons to complete the 2020
Hard-to-Reach (=3 Census. completad
Library FY20-21 £7,500.00 57,500.00/Summertime Kids books and book
bags to kids in summer camps with
Summer Time Kids - undersarved populations
magine Your Story [cCF completad
Library Fr20 Long Rang Strategic Plan  (state Library of NC - 520,967.00 520,967.00|Long Range Plan Development
LSTA completad
Library F¥20 Space Youth Initative [state Library of NE - £53,635.00 $48,271.00( Purchased STAR LAB for space
(STARLAE] LSTA completad
Library Fr20 state Library of NC - £4,435.00 $0.00|Purchase of media production
EZ Edge Technology Grant |LSTA i - Not awarded
Library FY 20 LTal-Law and Literature: $1,000.00 51,000.00| chelar-led book discussion
The Eva R Rubin Series  |NC* i Completed
Library Fr 20 5350.00 5350.00| event was scheduled for June 2020
Road Scholar Event: Max
Roach: Jazz Brummer and
NC Native Ne
Library F¥20 no funds, just
Explore Space Exhibit space science Intitute exhibit Display Period July 1-Aug 30, 2049 | completed
Library Y20 state Library of NC - £100,000.00 50,00
Mobile Library Servies Van -|LSTA
- CCPL Busts @ Maove Mot awarded
12th Annual Storytelling | &rts Council 53,300.00 53,300.00)
Library F¥21 Festival-Natura Stories Theme - Nature Stories completad
coF £7,500.00 57,500.00|
Summertime Kids books and book
Summetime Kids - Tails and bags to kids in summer camps with
Library FY21 Tales underserved i completed
state Library of NC - $4,500.00 54,500.00| Purchased sanitizing stations, gloves,
Library F¥ 21 COVID-18 Response Grant |LSTA masks Completad
[ecpExPLORE 5200.00 5200.00| We offer 4 ecoEXPLORE programs
Library FY 21 2coEXPLORE sach year [virtual or in-persen) Continuous
NC STEM Center - | we offer at least 3 programs either
Library F¥21 Leap into Science virtually or in-persan. Continuous
state Library of NC - £85,845.00 $95,846.00| Purchase |aptops for digital navigators
Library FYaz Connecting the Last Mile _|L5TA and remote lockers in progress
13th Annual Storytelling £6,750.00 55,000.00)
Festival - The Sun, the Theme - The Sun, the Moon and the
Library F¥22 Moon and the Stars__[Arts Council Stars completad
£10,000.00 $10,000.00( Books will ba provided to students 3t
Ramsey Street High School and
ARP: Humanities Grant for |American Library Authors will do 2 workshop with
Library Fr2z Libraries |Association students in progress
$30,260.00 $30,260.00|
Federal
connecting the | Communications
Community: Hotspots at | Comission - Emergency
Library F¥22-FY23 CCPL | connectivity Fund Provide 100 hotspots to community _|in progress
£47,500.00 $47,000.00( with transition to Friends being a
Friends of the granting agency - funding for kids,
| cumberiand County teens, adult programming and staff
vLibrary Fraz-23 Friends of the Library Grant|Public Library day, and other items in progress
TOTAL DEFT GRANT FUNDING $315,612.56| 315,812.56|
[
[
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with Brightspaad

with Accass to Technology
(GREAT) Grant

Inforamiton
rechnology's
Broadband

Infrastructure Office

in ARPA funds as 3 matching
contribution for the GREAT Grant
partnership with private sector
provider, Brightspeed.

[Planning & Inspections  [F¥2020 - Awarded | 2020 Hurricanas Florence  (Cumberland County s 90,000.00| This project will result in an No
Department 11/23/2021 and Michael National Park  [Historic Resources Survey architectural survey update of rural
Service Subgrants cumberiand County; the small towns
Eastover, Falcon, Godwin, Linden,
Spring Lake, Stedman, and Wade; and
the census-designated place vander.
The Study Area covers approximately
200 square miles
TOTAL DEPT GRANT FUNDING $ 90,000.00| 90,000.00|
pretrial Servicas Sabriety Court 5 206.25| es
TOTAL DEPT GRANT FUNDING 5 206.25| 20625
sheriff's Office Fr2022 - awarded |BJA FY 21 Body-Worn cumberland County Us Dept of 3 700,000.00 | €C50 will purchase and deploy 350 es
12/20/2021 camera Policy and sheriff's Office Body-Wom |Justice/Office of Justice cameras and related required
Program Policy and Programs/Bureau of technology needed to establish a
Support Law Enforcement  (Implementation Program  [Justice Assistance comprehensive camera policy and
Agencies implementation program (PIP). This
project will allow for additional
documentation of police-public
Contacts, arrests, and critical
incidents, sere as a means to
enhance officer accountability,
enhance the agency’s ability to review
probable cause for arrest and officer
and suspect interaction, provide
evidence for investigative and
prosecutorial purposes and
supplemental documentation of erime
and accident scane, and provide
additional information for officer
training needs.
sheriff's Office 2022|Homeland Security Grant | BA Face Shield kit EOD state - H 3,013.00 | Funding will be utilized to purchase a
Program [HSGF) Fiscal Year [10/10€ NCDPS/Emergency Explosive Ordance Disposal (E0D] 10
21 Management breathing apparatus (84) face shield
kit to better protect the bomb squad
tachnicial dealing iwth known or
suspected chemical, biological,
rediological, necular, and explosive
- |CBRNE] threats.
TOTAL DEPT GRANT FUNDING 5 703,013.00 703 013.00|
sacial Services Mov-22|Emergency Solutions Grant [Family viclence Care state of NC B 32,506.00 ( & 32,506.00| Emergency Shelter Operations swarded No
center
social Services Moy-21|Family Violence Grant Family vidlence Care stateof NC-Deptof (5 20,000.00 | 5 20,000.00| shelter Salary and Fringes for staffl  Awarded Ho
center |admin
Sacial services Oct-21|Domestic Violence Grant | Family Violence Care [state of NC-Deptof |5 17,50000 | 5 17,500.00 Sheltar Salary and Fringes for staffi | Awarded No
center | &dmin
social services Apr-20(Family Violence Frevention |Family Viclence Care state of NC-DHHS Div |5 35,000.00 | 5 35,000.00|Shelter Salary and Fringes for staff  |Awarded No
Center of 55 2020-23
social Services Jan-21(Governor's Crime Family Violence Care state of NC-Governar's [ 5 33461280 | 5 334,612 B0|Shelter Salary and Fringes for staff  |Awarded No
Commission Center Crime Commission
social services 10/1/2021|Divorce Filing Fee Family Vidlence Care [state of NC-Deptof |5 19,00000 | 5 18,000.00Shelter client expenses Awarded No
Center |admin
cocial services 5/12/2021| Dept of Juvenile Justice and |Safe Landing Group Home [Juvenile Crime 5 147,00000 | & 147,000.00|Successful reunification of youth with |Awarded Mo
Delinquency Prevention Prevention Council family
social Services Fy2020|Chapin Hall; SWS, LLC multiple The Duke Endowment 5450,000 5450,000|5alary, Fringes, Support Servicas, Awarded ves
Project Development
social Services NCWWI - Child welfare: SW Trainesship Froject  [Fayetteville State 5 £34,548.24 (5 - |social worker Trainesship Project Not awarded |n/a
waorkforce Development University and UNC,
Pembroke
TOTAL DEPT GRANT FUNDING. $  1,055,708.30 1,055,708.50]
solid waste FYZ021 - Award NC W Settlement Phase 1 [Roll-off Fleet Improvement [State - NCDEQ 5 315,591.00(Purchase of 3 new fuel efficient roll- es
Date 9/10/20 award off trucks in return for the destruction
of 3 obsoleta vehicles.
solid Waste FYZ021 - Award Community Waste Concrete Shingle Recycling [state - NCOEQ 5 40,000.00|Concrete pad to relocate shingles es
Date 7/1/2020 Reduction and Recycling  |pad recycling area
[CWRAR)
TOTAL DEFT GRANT FUNDING 5 35589100 355,551.00]
TOTAL COUNTY GRANT FUNDING AMOUNT| 7,538,725.61]
Recently Submitted and Planned Grant Applications for FY2022/FY2023
[Department Date Grant Title Project Name Granting Agency amount of [Amount Awarded (Project sSummary Status
Animal services 3/1a/2022 xia Pet adoption grant petfinder Foundation  [not specified will pay adoption fees for dogs and submitted
cats
[Animal services 3/14/2022] REDI training grant Petfinder Foundation £4,500 will pay for DEI training class for staff |submitted
County Apr-22|congressionally Directed Radio replacement project |Congress S 2,473,794.00 seeking funding 1o replace radios and [submittad Yes
[administration,/Sheriff's spending Request handhald devices to satisfy the FCC-
office required TOMA upgrade. Otherwisa,
the equipment will be inoperative on
the NCVIPER radio - NC Voice
nteroparabiiity Project for Emergency
Responders.
[County BOC-Partnership 4-May-22(Growing Rural Economies  |GREAT Grant Partnership  |NC Department of S 3,000,000.00 The County has designated 51 million |Submitted Yes
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FAMPO - Fayetteville Area [Dueon 5/23/2022  (Multimodal Projects Rural Microtransit services |US Department of $500,000 4 technology-enabled transit service  |submission NO
Metropolitan Planning Discretionary Grant Transportation that typically uses shuttles or vansto |pending
(organization through NEDOT provide pooled on-demand

transportation with dynamic routing.

ntemal Services 2-May-22|NC Volkswagen Settlement -| Public Charging Stations for[NCDEQ, 510,000 The grant request is for the Submitted
Zero-Emission vehice the JEB Courthouse Parking i ion of a dual port electric
Infrastruture Program Lot vehicle charging station to be installed

in the front parking lot of the Judge E
Maurice Braswell Courthouse. The
Erant pays up to 55,000 per part

Library FY2023 summertime Kids - Oceans |Cumberland summertime Kids - Oceans of submitted
of Possibilities |Community Possibilities
Foundation 54,500 00|
Library Fy2023 Submitted
Forward Together. state Library of NC -
Capacity Building at CCPL_|LSTA $135,712.64
Library Fr2023 Theme - Rhythm of a Story Submitted
14th Annual Sterytelling
Festival: Rhythm of a Story |arts Council 510,000.00
Public Utilities 5/2/2022(Wastewster State Resarve | NORCRESS NCDEQ, 3 1,543,275 p to the
and/or Viable Utility system
|Reserve
Public Utilities 5/2/2022| Drinking Water State Gray's Creek Water & NCDEQ 5 15,000,000 construction of a drinking water Submitted
Fund Sewer District system
S0il and water 3/30/2022|streamflow Rehabilitation | Clearing and Snagging, [state streamfiow 5836,220 Harrison Creek, Flea Hill (wade Canal |Submitted
Assistance Program (StRAP) and Lateral) and a few other small
and sediment Removal | Assistanca Program drainages that | have Iabelad
[stRaR) unnamed Tributaries
Solid wasta 5/2/2022 Stormwater Ponds No. 2 | NCDEQ - DW! £1,763,374 sampling from Sediment Pond Ne.2  |submitted
and No. 3 Improvements and No. 3 indicates a need to reduce

the concentrations of total suspended
solids, ammonia and TEN in the
discharge from the ponds and its
impacts on Cross Creek and the Cape
Fear River downstream.

Solid Waste 5/2/2022 Landfil Leachate PFAS NCDEQ - DW 513,893,518 Once a pilot study on froth flotation | submitted
Remaval to remove PFAS compounds is
completed, 3 full-scale PFAS removal
implementation project may be
constructed capable of treating all
leachate discharged from the landfill,
currenty at 30,000 gallons per day,
but could increase to 50,000 gallons
per day with landfill expansions
plannad at the sita

solid wasts s/2/2022 Landfill Gas collection and | NCDEQ - DW 51,750,642 Upgrade the blower and moisture
Treatment Improvements remaving system facility that was
installed in 1997,

TOTAL RECENT GRANT FUNDING APPLIED FOR/OR IN PROCESS 423,518,002

B. Update on the Emergency Rental Assistance Program (ERAP)

BACKGROUND
Heather Skeens will be providing an update on the ERAP transition from Innovative Emergency
Management (IEM), Inc. to the County/DSS at the May 12, 2022 Agenda Session Meeting.

RECOMMENDATION / PROPOSED ACTION
No action needed. For information and discussion purposes only.

*hkkkk

Heather Skeens, Social Services Director, stated in February 2022, the county asked the
Department of Social Services if it would be willing to manage the State Emergency Rental
Assistance Program allocations. Ms. Skeens stated the ERAP consists of 4 allocations — Federal
1 and 2 and State 1 and 2. Ms. Skeens stated Innovative Emergency Management, Inc. managed
the Federal ERAP 1 and 2 allocations for the county and city; the county accepted the State 1
allocation in the amount of $17,452,503.07 with 10% of the funds to be used for administration
and case management. Ms. Skeens stated should the county expend all of the $17 million by
September 2022, it would be eligible for the State 2 allocation.

Ms. Skeens stated DSS has worked with ITS and the Finance department over the last three months
to convert the approximately 5,000 pending applications from IEM to DSS and to create a pathway
to determine eligibility; this included development of a platform by ITS to distribute payments to
qualified applicants. Ms. Skeens stated the pending applications are up to eleven months old and
require extensive work for staff to be able to determine eligibility.

Ms. Skeens stated DSS started contacting applicants the last week of April 2022 and has currently
assigned 273 applications of which 15 have been approved, 54 have been denied, and 204 are in
the processing/pending status. Ms. Skeens stated the processing/pending status means that the
individual has been contacted and DSS is awaiting more information and/or the worker is
reviewing the eligibility requirements to determine whether the applicant is eligible. Ms. Skeens
stated in addition to the 4,784 pending applications, there are approximately 6,000 incomplete
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applications which will require case management work; DSS has prioritized the completed 4,784
applications to work on first.

Ms. Skeens stated the denial rate is currently high due to the length of time associated with some
of these applications. Ms. Skeens stated there are a variety of reasons why applicants are not
eligible, which includes the fact that they no longer reside at the address on the application or there
is no longer a need for the funds. Ms. Skeens stated DSS is working on issuing award letters and
will meet with staff of the Finance department on May 13 to ensure everything is in place to issue
checks to eligible applicants.

Ms. Skeens concluded her update by speaking to the 25 time-limited positions the Board approved.
Ms. Skeens responded to questions.

C. Cumberland County Emergency Services Center Project Update

BACKGROUND

On May 6, 2022, Staff presented a project update to the Cumberland County Board of
Commissioners 9-1-1 Committee. The presentation detailed the current status of the project,
outstanding tasks and projected durations, challenges that would impact schedule and budgetary
status.

Staff informed the Committee of the impacts of supply chain issues and lack of skilled labor have
had on the project completion timeline. Staff also highlighted a potential issue with the required
permitting for installation of the required secondary fiber communications line.

The project still remains under budget and Staff is now estimating a "go live" date of December
2022,

RECOMMENDATION / PROPOSED ACTION
No action is necessary. This is for information only.

*hkkkk

Mr. Walker provided the following update on the Cumberland County Emergency Services Center
project.

Cumberland County Emergency Services Center:
Remaining Tasks

Exterior Tasks
* Handrailing:_(May 9 — May 12)
* Power washing: (May 9 — May 12)
*  Striping: (May 18)
+ Communication Pad Walkway: (May 9 — May 12)
+ Communication Tower Fencing: (May 9 — May 10)
* Paint Handrails and Front Gate: (May 13 — May 17)
¢ Aluminum Canopy: May 27 — May 30)
+ Backup Generator: (May 9 — May 10)
+ Chiller Startup: (May 12 — May 13)
+ Exterior Lighting: (May 23 — May 30)
« Communications Shelter: (July 30)

Interior Tasks
* Conditioned air: (May 12 — May 13)
* Flooring: (May 16 — May 20)
* Final Painting: (May 16 — May 23)
* Cabinetry: (May 24 — May 27)
*  Wood Veneer Wallcovering: (May 20)
* Interior Glass Windows: (May 12 — May 13)
* Acoustical Ceiling Tile: (May 17 — May 20)
* Door Hardware: (May 25 — May 30)
*  Signage: (May 30)
*  MEP Punchlist: (May 16 — May 30)
* Cleaning: (May 23 — May 30)

« Arrival of 911 Workstations and final Network Equipment:
(June 1 — luly 30)

* Installation Security System: (May — July)

Cumberland County Emergency Services Center:
Challenges and Impact to Schedule

* Uninterruptable Power System (UPS):
= Cannot complete automation install without complete UPSconfiguration
* Cannot “go live” without it (Estimated final component delivery date (mid July

2022)

« After complete ITS automation installation and testing, this moves Beneficial

Occupancy Date (BOD) to September 2022
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Mr. Booth stated in 2019, Cumberland County 911 rolled over into the Emergency Services IP
network owned by the State of North Caroline 911 Board. Mr. Booth stated the county has been
working with the 911Board and AT&T for over a year, and they have been monitoring process on
the building to know when to start the secondary fiber line project so they can have everything
needed in place. Mr. Booth stated staff were informed about three weeks ago by AT&T and the
project manager that there will be a delay in securing the permits to provide the diverse routing
because it will be necessary to bore under railroad tracks and it could take until early October
which will extend the “go live” to October. Mr. Booth stated staff are working with the 911 Board
and AT&T regarding options. Questions and comments followed.

Cumberland County Emergency Services Center:
Challenges and Impact to Schedule

» Secondary Fiber Line
* 911 Board contracted with AT&T for installation
* Subcontractor has not received easement from Railroad authority
= Coordinating for alternate solution
* If unsuccessful could move “go live” date to October 2022

D. Emergency Operations Center Capital Project Budget Ordinance Revision #B220053 and
the Emergency Telephone System 911 Fund Budget Ordinance Amendment
#B220052

BACKGROUND

Staff presented a budgetary update to the Emergency Operations Center Committee on Friday,
May 6, 2022. The Committee recommended this information be moved forward to the Agenda
Session meeting on Thursday, May 12, 2022.

Emergency Operations Center (EOC) Capital Project Fund (404)

The EOC Capital Project Budget Ordinance Amendment number B220053 will remove the 911
Grant Award totaling $2,251,387 as well as the $1,000,000 Emergency Telephone System (ETS)
fund balance transfer as sources of revenue. Instead, these revenues and offsetting expenditures
will be budgeted and accounted for within the county's ETS 911 fund as required by the 911 Board.

In addition, the budgeted amount of debt proceeds revenue is being increased to the actual amount
received, a budgeted increase of $1,371,941. The construction and technology expenditure lines
of the capital project ordinance have been decreased accordingly by the net amount of $1,879,446.

Emergency Telephone System Fund for 911 (260)

Budget Ordinance Amendment number B220052 for the ETS 911 Fund is being amended to add
the $2,251,387 911 Grant Award and the $1,000,000 ETS 911 fund balance appropriation as
revenue sources with corresponding offsetting expenditure amounts to the construction and
technology lines. The total increase in budget to this fund is

$3,351,387.

RECOMMENDATION / PROPOSED ACTION
Staff recommend the following action be placed on the May 16, 2022 Board of Commissioners'
Meeting Agenda as a Consent Agenda item:

The Board is requested to approve the EOC Capital Project Budget Ordinance Amendment
B220053 which removes the 911 Grant Award amount of $2,251,387 and the ETS 911 Fund
Balance amount of $1,000,000; increases the debt proceeds revenue by $1,371,941; and decreases
construction and technology expenditures by a net total of $1,879,446.

The Board is requested to approve Budget Ordinance Amendment number B220052 for the ETS
911 Fund. This amendment adds the $2,251,387 911 Grant Award and the $1,000,000 ETS 911
fund balance appropriation as revenue sources with corresponding offsetting expenditure amounts
to the construction and technology lines. The total increase in budget to this fund is $3,351,387.
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*hkkkk

Vicki Evans, Finance Director, referenced the background information and ordinance amendments
recorded above. Ms. Evans stated the State’s 911 Board staff recently provided finance staff with
training specific to 911 funds and the EOC capital project and as a result of clarification provided,
staff have a request for budgetary changes. Ms. Evans stated the grant funds, and 911 fund balance
revenues and expenditures must be budgeted and accounted for in the 911 fund. Ms. Evans stated
that accounts for a total of $3,351,387 that will need to be moved out of the EOC capital project
fund and into the 911 fund, a special revenue fund on county’s books. Ms. Evans stated staff also
learned that the full $2.25M grant award is not completely available for reimbursement because
when the original application was submitted to the 911 Board in 2019, the construction costs were
estimated at about $10M. Ms. Evans stated the Board computed 911 eligible costs at 22% based
on the square footage of 911 functions to overall square footage of the building. Ms. Evans stated
the actual construction contract totals $6.5M and 22% of that total is $1.43M which is the max
amount available based on the contract amount. Ms. Evans stated to offset the approximate $821K
that is no longer available, staff are increasing the debt proceeds budgeted revenue amount by
$1.37M which is available. Ms. Evans stated expenditures in the construction line are being
decreased by approximately $1M and Technology by $865,000. Ms. Evans stated in the 911 fund,
staff are adding in the grant award amount and the 911 fund balance appropriation with offsetting
expenses in the construction and technology lines. Ms. Evans stated even with these changes, the
overall project cost will not exceed the $16.5M that has been budgeted for the project and there is
a projection that technology costs are going to come in about $500K less than budget. Ms. Evans
responded to questions and stated the county lost $821,000 in grant funding on this project.

Emergency Operations Center Capital Budget Ordinance Revision
DRAFT for the May 16, 2022 Board of Commissioners' meeting

BR220053 NOTES
Revenues Current Adjustment  As Revised
| 911Board requires grant award and 911 FB allocation revenue and
NC 911 Board § 2,251,387 | $(2,251,387)| $ expenditures be expended from the County's 911 fund. A separate BR220052
County 911 Fund Balance 1,000,000 (1,000,000 _| tosetthese funds up in the ETS Fund has been created
AU, L AR
CARES Freed-up Capacity 150,000 150,000
Debt proceeds available to utilize on the EOC capital project total §14,507,300.
Premium on debt issued 3,412,300 3,412,300 513,135,359 is currently budgeted. Utilizing the full amount provides
51,371,941 in additional available revenue. If the proceeds are not needed,
Debt proceeds revenue 13,135,359 | (2,040,359)| 11,095,000 |theywil be utiizedto pay down the overall debt-
Total Budgeted Project Revenues 16,536,746 (1,879,446) 14,657,300
Expenditures Current  Adjustment  As Revised
X Only PSAP eligible expenditures are allowed for reimbursement through grant
Construction 6,673,652 (1,014,846) 5,658,806
fund will be offset by construction costs being charged to the 911 Grant Award.
Soft Costs (Engineering, architect, permits, surveying) 1,496,124 - 1,496,124 The technelogy cost decrease in this fund will be offset by technology costs
being charged to the ETS 911 fund balance. Decreases balance to net decrease
County Procurement (Equipment, furniture, technology) 2,926,835 | (864,600) 2,062,235 " EYENUSSTOMINESLE/EAE0
Property Acquisition 5,113,537 - 5,113,537
Contingency - - -
Debt Issuance Costs 326,598 - 326,598
Total Budgeted Project Expenditures 16,536,746 (1,879,446) 14,657,300
Interfund Transfers
Transfer from CIF to EQC Capital Project Fund (5,801,818) - (5,801,818)
Transfer to CIF from EQC Capital Project Fund 5,801,818 - 5,801,818

MOTION: Commissioner Stewart moved to approve the Emergency Operations Center
Capital Project Budget Ordinance Revision #B220053 and the Emergency
Telephone System 911 Fund Budget Ordinance Amendment #B220052 and
forward to the Board of Commissioners’ May 16, 2022 meeting as a consent agenda

item.
SECOND:  Commissioner Council
VOTE: UNANIMOUS (6-1) (Commissioners Lancaster, Council, Stewart, Adams, Evans

and Boose voted in favor; Commissioner Keefe voted in opposition.)
(Commissioner Boose left without having been excused.)

6. MONTHLY REPORTS

A. Financial Report
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BACKGROUND

The attached financial report shows results of the general fund for fiscal year 2022, March year-
to- date. Additional detail has been provided on a separate page explaining percentages that may
appear inconsistent with year-to-date budget expectations.

RECOMMENDATION / PROPOSED ACTION
No action needed. For information and discussion purposes.

County of Cumberland
General Fund Revenues
¥TD ACTUAL
Frz0-21 Frzi-z2 FYZ1-I2 [umandited) A5 OF FERCENT OF
REVENUES AUDITED ADDPTED BUDGET REVISED EUDGET March 31, 2022 EUDGET TO DATE
Ad Walorem Taxes
Current Yesr 5 155,200,451 & 168,721,644 5 168,721,614 % 157,437,841 55.3%
Prior Years 1.625,354 28,000 BZ2,000 1,241,635 130:0%
Motor Vehides 23,101,658 22,348,651 22,348,651 14584878 E70% @
PRRaRias 8N Interast TEE4E5 378,000 375,000 35,067 102 4%
Other 526,773 234,333 254,575 243,248 54.3%
Total Ad Valorem Taxes 193,546,766 153371264 153,371,264 123,123,490 53.7%
Oher Taxes
Sales 33,024,708 33,023,227 33,023,227 30,133,162 362k m
Riaml Estate Transrar 2,313,078 1,600,000 1,600,000 2,443,938 1523%
Other 247,234 ET3,000 273,000 326,284 374%
Total Dther Taxes 32,147,620 33,495,227 33,425,227 32,503,382 553%
Urirestricted & Restrictsd Intergovemmenial Revenues 70,804,225 E3321,443 77,451,574 34,531,343 434%
Crarges for Services 14,518,339 13,422,050 13,434,050 514,087 63.5% =
Oiher Soul '\c::—l:incuces'rrnn:re': '\:I 1,538,532 1124882 1,351 485 1,0€1,604 TE0%
Leazs Lamd CFYMC 4,313,322 4,313,522 4,313,302 4,205,080 97.5%
Todal Other 3,572,434 3,432 404 3,673,041 3,265,684 52.8%
Tatsl Revenus 5 345,289,628 § 333,369,434 3% 345,435,166 5 267,042,997 77.3%
Fund Balance Appropriation 5,153,873 20,753,690 - ok
Tatal Funding Sources 5 345,289,628 § 342,529,307 % 356,192,816 § 267,042,997 T28%
County of Cumberland
General Fund Expenditures
YTD ACTUAL
FY20-21 FY21-22 FY21-22 [unaudited) AS OF PERCENT OF
DEPARTMENTS AUDITED ADOPTED BUDGET  REVISED BUDGET March 31, 2022 BUDGET TO DATE
Gowerning Body ] 612,166 5 682,250 5 682,250 3 472,831 69.3%
Administration 1,678,856 1,992 345 2,062 103 G953 448 A7.7% i)
Public Affairs/Education 735,572 916,658 846,500 538,179 65.9%
Human Resources 94E 063 1,071,556 1071556 536,855 50.1%
Print, Mail, and Design 732,642 780,535 780,535 402,346 51.5%
Court Facilities 111,308 144 220 144820 94 801 65.4%
Fadilities Maintenance 1,209,766 1,158 465 1109032 648,306 5B.5%
Landscaping & Grounds 703,267 800,763 800,763 488,881 61.1%
Ccarpentry 218,864 217,753 217,753 138,257 63.5%
Fadilities Management 1,471,010 1,556,056 1,556,056 Go0,027 63.5%
Public Buildings Janitorial 878,654 965,301 065,301 545,490 £6.9%
cantral Maintenance 704,021 675,219 747 510 458,149 61.3%
Information Services 4,941,565 5,507,246 7,234,066 3,005,459 54.0%
Board of Elections 1,924,356 1,556,013 1,556,013 530,580 34.1% i)
Finance 1,366,775 1,378,438 1,406,949 950,381 68.3%
Legal 738,405 1,087,181 1,087,181 580,218 53.4%
Register of Deeds 2,366,082 2,616,316 3,207,413 1,650,159 50.0%
Tax 5,768,820 5,387,092 6,551,767 4,080,960 62.4%
General Government Other 7,508,484 4,622 B76 853,111 5,458,141 72.9%
sheriff 46,770,661 58,503,564 60,514 67E 32,127 29% 53.1%
EMErgency Services 3,979,703 4,190,026 4,304,115 2,731,202 63.5%
criminal Justice Pretrial 537,704 691,215 691 215 345355 50.0%
outh Diversion 30,438 36,687 36,687 22572 61.5%
animal Services 3,206,041 3,509,785 3,844 426 2,241 558 58.3%
Public Safety Other (Medicl Examiners, NC Detention Subsidy) 1,303,113 1,369,155 1,617 155 B79,187 54 4%
Heaith 23,030,559 25,020,602 31,512 SEE 15,734,696 48.9%
Mental Health 5,429,603 5,694,167 3,694 167 4,051,378 71.1%
Social Services 55,008,620 64,644, 188 §9,018,514 35,608,062 53.2%
Veteran senvices 437,822 347 167 547 167 338,825 61.9%
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County of Cumberland
General Fund Expenditures
YTD ACTUAL
Fr20-21 FY21-22 F¥21-22 [unaudited) AS OF PERCENT OF
DEPARTMENTS AUDITED ADOPTED BUDGET  REVISED BUDGET March 31, 2022 BUDGET TO DATE
child suppart 5,110,079 5,593,462 5,693,462 3,215,798 56.5%
spring Lake Resource Administration 2E,155 39,074 39,074 22134 56.6%
Library 0,538,367 10,495,183 10,925,139 5,841,082 62.6%
Culture Recreation Other (Some of the Community Funding) 260,569 260,569 260,560 248,823 85 5%
Planning 2,968,615 3,489,338 3,564,370 2,209,223 62.0%
Engineering 409,892 507,937 510,207 415,054 68.0%
Cooperative Extension 622,080 833,559 842 559 4151538 45.3%
Location Services 204,386 275,533 202 162 103,665 51.3%
soil Conservation 208,202 2,288,939 2,669,781 115,471 4.3% 3
Public Utilitias 21,456 96,200 96,500 66,585 6E.7%
Economic Physical Development Other 20,000 20,000 20,000 20,000 100.0%
Industrial Park 17,535 4,332 4332 3,889 ED.8%
Economic Incentive 632,132 767 447 767 447 393,541 77.3%
water and Sewer 179,456 250,000 268,570 53,080 19.8% 4
Education o4 376,432 88,053,453 98,053 453 72,506,725 73.9%
Other Uses:
Transfers Cut 20,391,447 20,024,042 23,412 500 504,109 2.2% )
TOTAL 5 310,112,582 & 342529307 5 366,102 816 § 207,098,258 56.6%
YTD ACTUAL
Fr20-21 Fr20-21 FY20-21 [unaudited) A5 OF PERCENT OF
Expenditures by Catagory AUDITED ADOPTED BUDGET  REVISED BUDGET March 31, 2022 BUDGET TO DATE
Personnel Expenditures 5 134,059,243 5 154 487,473 & 158,466,701 5 94,532,407 58.7%
Operating Expenditures 153,904,502 164,954,413 180,025,704 111,800,438 62.1%
Capital Cutlay 1,757,301 3,063,370 4,287,811 261,305 6.1% i)
Transfers To Other Funds 20,391 446 20,024 042 23,412 500 504,109 2.2% 5
TOTAL 5 310,112,582 § 342529307 § 366,192,816 5 207,098,258 56.5%

COUNTY OF CUMBERLAND

Fiscal Year 2022 - March Year-to-Date Actuals [Report Run Date: April 28, 2022)
Additional Detail
General Fund Revenues

x

{1] Current Year Ad Valorem 99.3% of budget [37.83% = Totzl Collection Rate as of 3/31/22)

{2] Motor Vehides 67.08% - YTD Actual reflaces & months of collections.

{3] Sales Tax 56.8% - YTD actual reflects 6 months of collections. Collections for the fiscal year are first recorded in October.
{4] Unrestricted/Restricted Intergovernmental 45.1% - There is typically a one to two month l2g in receipt of this funding.

{5] Charges for Services 65.6% - The largest component of charges for services is revenue from the Board of Ed for security at 22% of budget. 48% of that revenue has
been billed/collected to date.

General Fund Expenditures
=%

{1) Administration 47.7% - Personnel costs are low a5 3 result of vacancies in the department.

{2) Board of Elections 34.1% - Municipal election expenses came in lower than anticipated as compared to budget.
{3] Soil Conservation 4.3% - Approsimately 52.10M in USDA Grant funds were budgeted and are unexpendsd.

(4
(5] Transfers Out 2.2% - Transfers are often prepared toward the end of the fiscal year.

Water and Sewer 19.8% - Expenditures are in line with past fiscal year trends at this point in the fiscal year.

(6] Capital Outlay 6.1% - Most of these capital items are typically purchased in the second and third quarters of the fiscal year.

B. ARPA Quarterly Project and Expenditure Report as of March 31, 2022

BACKGROUND

Quarterly project and expenditure reporting of American Rescue Plan Act funding is required for
metropolitan cities and counties with a population that exceeds 250,000. Cumberland County's
quarterly report of projects and expenditures was submitted for the timeframe of January 1, 2022
through March 31, 2022 on April 28, 2022 as shown within the attached report. The report was
also provided to the Board's ARPA Committee on May 2, 2022.

To aid in public transparency, each quarterly report will be provided within the Board of
Commissioners' Agenda Session agenda and will also be posted to the County's ARPA webpage
at:https://www.cumberlandcountync.gov/docs/default-source/commissioners-
documents/americanrescueplan/slfrf-compliance-report-1-31-2022-for-march-december-
2021.pdf? sfvrsn=d66a7615_ 2

RECOMMENDATION / PROPOSED ACTION
No action needed. For information and discussion purposes only.
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SLFRF Compliance Report - SLT-1353-P&E Report-Q1 2022
Report Period : Quarter 1 2022 (Januarv-March)

Recipient Profile

Recipient Information

Recipient UEI VAUSCIFZETIE

Fecipiant TN 566000291

Recipient Lagal Entity Mame Coumnty OFf Cinmberland, North Careling
Reciprent Type

FATN

CFDA Mo /Asastance Lisiing

Reciprent Address 117 Dhck Street

Reciprent Address 2
Reciprent Address 3

Reciprent City Fayetteville

Recipient State Termtory HNC

Recipient Fip5 2R301

Recipient Fipe-4

Recipient Reportng Tie couties with 3 popuiaton fist exceads 330,000 rendezts
Dhiscrepancies Explanation

Iz the Fecipient Rezistered mn SAN Gov? Yes
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Project Overview

Project Name: Direct Costs to Administer ARPA Funds

Project Identification Mumber ARTO1

Project Expendrhme Category T-Admim=trative

Project Expendrhme Subcategory 7.1-Admmmistrative Expenses
Status To Completion Completed less than 50%
Adopted Budget £5.778,690.00

Program Income Eamed 50.00

Program Income Expended 50,00

Total Cumsulatire Chlizations $18.010.82

Total Cummulative Expendiires £18.010.82

Current Peniod Obhigahons £18.010.82

Current Panod Expendifures $18.010.82

Project Description Salary and benefit costs of ARPA program manager.

Advertising costs.

Project Name: Grays Creek Water Project

Project Identificanon Mumber ARS1S

Project Expendrhme Category S-Infrzstuchire

Project Expendrhme Subcategory 3. 15-Dymkmg water: (ber water infirastmcture

Status To Complenon Mot Started

Adopted Budget £10,000,000.00

Program Income Eamed 50,00

Program Income Expended 50,00

Total Conmulatrve Oolizations 50.00

Total Cummelatrre Pxpendriores 50.00

Curent Penod Obligahons 50,00

Curent Penod Expendiiures 50,00
The Crays Creek arez of Crmberland County has baen
tested and confinmed to have above normal unsafe nuts of
contanymants within its sround water and wells that provade
water to the schools, residences, and busmesses mn the area.

Project Deseniphion Construction 1= planned to create a conmmmity water system

to address the esastimg public health problems assooated
with consunng unsafe donkmg water provided by the
mdridual well. ARPA fimds will assst in parhally fimdimg
the mifial phases of this water project.

Project Name: Shaw Heights Sanitary Sewer Syvstem Project

Project Identification Mumber

ARS05
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Project Expendihme Category S-Infrastruchure

Project Expendihmre Subcategory 5.5-Clean Water: (ther sewer infrastruchme
Status To Completion ot Started

Adopted Budget $12,000,000.00

Program Income Eamed £0.00

Program Income Expendad £0.00

Total Cunmlative Clblizations $0.00

Total Curmlative Expenditures £0.00

Current Persod Obligations £0.00

Current Perzod Expendifures $0.00

Crnberland Cournty 15 in the process of explonms the
addition of a sanitary sewer system located within the Shaw
Heights commumaty, which 1= located within a Qualified
Cencus Tract {QCT). Failing sephic systems has been an
Project Descniphion 1ssue withm thes comrmmity and m order for the Shawr
Height= Affordable Housmz ARPA Project (AR215) to be
the mest successfial | the metallation and construction of new
pipes, pump stations, and force mams for sewer systems 15

required.
Project Name: Broadband Expansion
Project Identfication Mumber ARS21
Project Expendiime Category S-Infrastruchure
Project Expendihme Subcategory 5.21-Broadband: Other projects
Status To Completion Mot Started
Adopted Budget $1,000,000.00
Program Income Eamed $0.00
Program Income Expendad £0.00
Total Cunmilative Clblizations $0.00
Total Curmilative Expenditures £0.00
Current Pervod Obligahions £0.00
Current Perzod Expendihures $0.00

Cumberland Coumty plans to pariner with an infernet semvice
provader to expand fiber ophic infernet access mio the more
remote areas of the County. ARPA fimds will provide for a
partion of the project cost wath the remammg requived finds
comng from the State of North Camolma and the mternet
service provider. A state grant request bas been submutted
and results are pending. If awarded. the combined fimds waill
provide access to approcomately 2 017 bomes.

Project Descniphon

Project Name: Homeless Shelter Property

Project Identificaton MNumber AR216
Project Expendihme Category 2-Negative Econcerue Impacts
2.16-Long-Term Howsing Secunty: Seraces for Unhousad
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Project Expenditimre Subcategory persons
Status To Completion Mot Started
Adopted Budget $250,000.00
Program Income Eamed $0.00
Program Income Expendad £0.00

Total Cunmlative Clolizations $0.00

Total Curmilative Expenditures £0.00
Current Persod Obligahions £0.00
Current Perzod Expendihures $0.00

Crnber]and Coumty 15 1 the process of explonng potential
property/bumlding locations for 3 homeless chelter to be
located within 3 quahfied census fract. A previously 1ssued
needs assessment survey mdieated the County 15 lacking in
avalzble temporary howsmg soluhions and beds avalable for
the homeless population. Although this ttem 1= budgeted
utithmng a portion of ARPA fimds cwrently, 1t 15 expected
that this wall be removed from conmiderahion a5 we now
understand with the Fmal Fule tus tvpe of project 1s not
allowed.

Project Description

What 15 the Total expected capital expenditre. meluding

pre-development costs, if apphicable $50,000.00

Twvpe of capatal expenditures, based on the followmg

N Improvenents to existng facilities
emmmerated uses

Project Name: Shaw Heights Affordable Housing

Project Identfication Mumber AR215

Project Expendihme Category 2-MNegative Economuc Impacts
Project Expenditimre Subcategory 2.15-Long-Temm Housng Secunty: Affordable Housing
Status To Completion Mot Started

Adopted Budget $10,000,000.00

Program Income Eamed 50.00

Program Income Expended £0.00

Total Copmlative Oblizations £0.00

Total Curmilative Expenditures $0.00

Current Persod Obligations £0.00

Current Persod Expendrnres £0.00

Cumberland Coumty 15 o the planmimg phase of construction
of affordable housing to be located within the Shaw Heaghts
comammuty, which 15 located within a Cuahfied Census
Tract {QCT). This project 15 being explored m conpumetion
with the installaton of 2 samtary sewer system desonbed In
the Shaw Heights Samrtary Sewer Svstern ARPA Project
(AFRS05). The munber of housing ummts 1= to be determumed,
The affordable kousing wmts will provide for permanent
housing options for those citizens who are within the low to
moderate Income range.

Project Description
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What 15 the Total expected capital expenditme, mehiding
pre-development costs, if applhicable

$10,000,000.00

Type of capital expendihres, based on the folloning
emumerated nses

Affordable housmz, supportive housing, or recovery bousmg

Dioes the project pricathize local hires? Ne

Dioes the project have a Commmmity Benefit Agreemeant, Mo

with a desenption of any such agreement?

Project Name: First Time Home Buvers Program

Project Identficaton MNumber AR21E

Project Expendihmre Category 2 Megative Econorme Impacts

Project Expendihime Subcategory 2 18-Housing Suppert: Chher Housing Assistance

Status To Completion Mot Started

Adopted Budpet $2.500.000.00

Program Income Eamed £0.00

Program Income Expendad 50.00

Total Cunmilatrve Clohzations 50.00

Total Cunmlative Expendibures £0.00

Current Penod Obligahions £0.00

Current Period Expenditures 50.00
Crrnberlamd County plans to 1=sue 2 request for appheations,
with 2 focus on first-ime bome buyvers of low to moderate
meomie andor those whe have had an adverse econonue
impact as a result of COVID-19, and'or residents of a

Project Desenphon Cuahified Cenmis Tract (QUT). Ehmble applicants may

1ecarve financial assistance in the household per person
amoamis that do not exceed the pavment totals provided by
the federal govermnment within the COVID-19 Stomlus &
Eshef packages.

Project Name: Mortgage Assistance

Project Ident fication Mumber AR22

Project Expendihme Category 2-Negative Economme Impacts
Project Expenditmre Subcategory 2 2-Housshold Assistance: Rent, Mortgage, and Utility Aad
Status To Completion Mot Started

Adopted Budget $3,500,000.00

Program Income Eamed £0.00

Program Income Expended £0.00

Total Cunmlative Cblizations $0.00

Total Cunmilatve Expendihures £0.00

Current Penod Obligations £0.00

Current Pertod Expendinores $0.00

Cimnberland County plans to 1ssue 2 request for applications
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Project Description

tailored to those who had exasting mortzages, who were
nezatively affected by the pandemie and who have bean
thus rendered unable to maintam then aurent mortzage
payments. Ehzibality will be lnmted to providing mortgage
aszistance to those who reside in 3 QCT, and/or those who
qualify as low to moderate income houssholds, wathout
duplicating simmlar assistance that has already been provided
to thesa households.

Project Name: Board Meeting Room Update

Project Identification 2ummber ARI04

Project Expendihme Category 1-Public Health
1.4-Prevention it Congregate Sethngs (Mursing Homes,

Project Expendihme Subcategory Prizoms/Tails, Dense Work Sites, Schools, Chald care
facilinies, etc}

Status To Completion Mot Started

Adopted Budgst £3,000,000.00

Program Income Eamed £0.00

Program Income Expendesd $0.00

Total Cumoulative Cblizations £0.00

Total Cummlative Expenditures £0.00

Current Pertod Oblizations $0.00

Current Peniod Expendrures £0.00
Board of Commussioner meetings are required to be open to
the pubhic. Sufficient space 15 not available m the ourrent
congregate meetng room to allow for social distancing

Project Description between comm=sioners of It the emploves'public sezhng

area. Funds will be vhlized to enhance anflow, provade
commrssioner and employeepubhic seatng sufficent encugh
to provide for social distanemg m a different meeting room
that will allow for safety n this conzregate sethng.

What 1= the Total expected capital expenditure, meluding
pre-development costs, if applicable

$3.000,000.00

Twpe of capital expenditires, based on the followmz
emmerated uses

Improvements to exishng facilities

Project Name: CCOVID Assistance to Nonprofits

Project Identfication Mumber AR109

Project Expendihme Category 1-Public Health

Project Expenditime Subcategory 1.8-COVID-19 Assistance to Mon-Profits
Status To Completion Mot Started

Adopted Budgst $3,640,000.00

Program Income Eamed £0.00

Program Income Expended 50.00

Total Cumoulative Cblizations £0.00

Total Cumulaimve Expenditures £0.00
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Current Pentod Oblizations 50.00

Current Penod Expenditures 50.00

Cumberland Conmity has 15sued a formal mequest for
proposals seeking the assistance of nonprofit entities to
recormmiend 1deas on how to best provide county ciftzens m
need with supports/services to aid m COVID-19 recovery
efforts. The hghest ranked proposals will be considered for
a subarward agresment.

Project Descriphion

Project Name: Provision of Government Services

Project Identfication Mumber ARSL0
Project Expendihme Category &-Fevenue Feplacemeant
Project Expenditire Subcategory 6.1-Provimion of Government Services
States To Completion
Adopted Budget £10,000,000.00
Program Income Eamed 50.00
Program Income Expendad $0.00
Total Copmlative Obligahions £0.00
Total Cunmilative Expenditures $0.00
Current Parzod Obligations £0.00
Current Persod Expendriures £0.00
The salary and benefit costs of public safety enplovess will
Project Descniphon be the bams for drawing dovwn the allowsble $10,000,000

standard allowance for revenue replacement.

Project Name: COVID Small Business Assistance

Project Identfication Mumber AR08

Project Expenditire Category 1-Public Health
Project Expenditire Subcategory 1.8-COVID-19 Assistance to Small Busmesses
Status To Completion Mot Started
Adopted Budget £3,500,000.00
Program Income Eamed 50.00

Program Income Expendad $0.00

Total Copmlative Oblizations £0.00

Total Cunmilative Expenditures $0.00

Current Persod Obligations £0.00

Current Persod Expendriures £0.00

Cumber]land Conmty has 15sued a request for applicatons,
focusad on for-profit small busnesses located withm the

County. Ebgible small businesses have an opportunity to
recerve 3 one-timse amount up o 530,000 to aid m

Project Description COVID-19 recovery efforts. Higher priomty 15 being ziven

to elizmble small businesses who employ one or more
mdnaduals of low to moderate income and 'or wheose
busmess 15 located withm a qualified census ract.
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Expenditures

Aggregate Expenditures for Awards less than $50,000

Expendrhmre: EM-00305141

Project Mame Dhrect Costs to Administer ARPA Funds
Subaward Type (Azzregates) Agmregate of Dorect Favments
Total Penod Expenditure Arnount £18.010.82

Total Pentod Obligahon Amount £18.010.82

Report
Eevenue Replacement

I your junisdichion elechng to use the standard allowance of

up to 510 milbon, not to exceed vour total award allocation, | Yes

for 1dentifying reverme loss?

Revemme Loss Due o Covid-19 Public Health Emergency $10,000.000.00

Were Fiscal Recovery Funds wsed to neke a deposit mio a o

pension fund?

Please provide an explanahon of how reverme replacement
fimd= were allocated to government services

The funds will be utilized to cover staff
costs of the Shenff's Office and
Detention Center. The funds will cover
the regular and routine overtime
salares and corresponding fringe
benefit expenses for those emplovees
beginning in April 2022 until available
funds are exhausted. Covered salanes
are based on Cumberland County's
current pay schedule and the fringe
benefits are based on the Board of
Commuissioner adopted benefits
ordinance.

Ineligible Activities: Tax Offset Provision

Reverme-reducing Covered Changes from date of award
through July 31, 2021

Reverme-reducing Covered Changes from Augnst 1, 2021 -
September 30, 2021

Overview

Total Obligations $18.010.82
Total Expendrnures $18.010.82
Total Mumber of Projects 12

Taotal Mumber of Subawards 1

Total Mmmber of Expenditures 0

Certification

HMame Victona Evans

Telephone (9100 678-TT50

Tutle Financa Drector

Frmail yevansiico cpmberland pe -

Submassion Date

42872022 5:08 PM

C. Health Insurance Update

BACKGROUND

As of July 1, 2019, retirees who are 65 and older became covered by a County funded fully insured
plan through AmMWINS. All other covered members remained insured by the County’s self-funded
plan through BCBS. The information provided below and within the graphs has been updated to
include the monthly premium amount paid to fund the fully insured plan and the actual monthly
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claims amounts for all other covered members. Combining these amounts for FY20 and beyond is
necessary to ensure a complete picture when comparing the claims results to prior years.

Total health insurance claims plus the fully insured premium amount for FY22 are up 27.27% for
the month of March as compared to the same month in FY21. To provide some perspective, below
is the nine-month average for the past five fiscal years. This average represents the average
monthly year-to- date claims for each fiscal year and includes the fully insured premium for fiscal
years 20, 21 and 22.

Additionally, graphs are provided in the attachment to aid in the analysis. Staff are continuing to
closely monitor claims costs against budget and will bring forth a budget ordinance amendment to
appropriate health insurance fund balance.

Year to date claims and premium payment through March $19,435,702
Less year to date stop loss credits ($2,975,574)
Net year to date claims and premium payment through March ~ $16,460,128

Average monthly claims and fully insured premium (before stop loss) per fiscal year through
March:

FY18 $1,484,097

FY19 $1,805,766

FY20 $1,566,183

FY21 $1,633,601

FY22 $2,159,522

RECOMMENDATION / PROPOSED ACTION
For information only — no action needed.

3,500,000

Monthly Insurance

3,000,000 . .
Claims & Fully Insured Premium FY19-FY22
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FY201% 1.4B3.715 1,761,551 1,280,144 1.387.9863 1,781,364 2152774 1,997 367 2,760,113 1.634, 484 1,624,738 2,145,129 1,755,404
WFY2020 1,490,742 1,377 487 1,226,815 1.747.219 1645574 1,627 411 1,568,531 1,542 332 1,687,592 1,731,701 1,279,735 1.841,721
WFY2021  1,6B5,626 1,203,687 1,542 455 1,647,800 1,228,511 1,734,783 1,720,848 1,694 397 2054311 1,764,054 2,251,315 1,915,404

WFY2022| 2,601,607 | 2,498,518 2,339,584 1,559,245 2,047,205 1,732,957 2,247,344 1,629.805 2,814,514
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D. Southern Health Partners, Inc., Quarterly Statistical Report on Inmate Healthcare
BACKGROUND

Through a contract with the Board of County Commissioners, Southern Health Partners, Inc. has
been providing services to the inmates at the Cumberland County Detention Center since July
2017.

All references to any materials which are described in these minutes or incorporated into these minutes are to the materials that are contained in the
same numbered item in the agenda for this meeting. These may be viewed online in the agenda set out on this web page
https://www.cumberlandcountync.gov/departments/commissioners-group/commissioners/meetings/agendas-minutes-and-videos
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The most recently updated quarterly statistical report of inmate healthcare as reported by Southern
Health Partners, Inc. is provided in the attachment.

RECOMMENDATION / PROPOSED ACTION
For information only. No action needed.

Southern Health Partners, Inc. Quarterly Statiztics Report on Inmate Health Care
July 1, 2018 - March 31, 2022
Provided for the Comberland County Board of Commmussioners
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E. Project Updates

BACKGROUND
Please find attached the monthly project report update for your review.

RECOMMENDATION / PROPOSED ACTION
No action is necessary. This is for information only.

MONTHLY PROGRESS REPORT

Project Location Contract Amount Project Status Contract Start Date | Contrack Duration
B3% Complete. Construction phase is expected to be completed by May 31, 2022,
Experiencing significant supply chain and labor shortages. Awaiting delivery of critical
infrastructure items [UPS and Backup Gener; ondary fiber network permitting stil
500 Executive Place - Cumberland County Emergency Services pending and will significantly impact "go live” date. Estimated completion date is December 30,
Center 516.5M 2022, 3/8/2021 360 days
DS Elevators £1,000,000.00 Materials are scheduled to be delvered on Pz 23, 2022. W defcn"l it with D55 Roof
Replacemant project. Estimated complation is December 31 2
Y A
Completed boring on February 16, 2022. Results should be available mid-March 2022, will
Headguarters Library Parking Lot 537,200.00 revise design based upon boring results. Revising design based upon boring results. Design wi
be completed by EOh May 2022, Will sol ¥ . 5/13/2021 1/19/2022
Doorway for Register of Deeds $115,000.00 Construction started on date April 8, 2 Project nearing completion. LY MA
- - 9o% complete. Awaiting programming and issue of new access cards. Estimated completion
DSS Camera Replacement and Security System Upgrades s210 date is May 2 10/11/2021 270 days
Judze Maurice E. Braswell Courthouse Access Management Kickoff meeting ducted on May 4, 2022 Expected start date is May 9, 2022. Estimated
and Security Camera System completion date is mid-July, 2022 due to all work being complated after hours.
i ¥ saszx P “ & ceme 10/13/2021 270 days
Imtent is to do LL bathrooms first. Finalized scope and awaiting permitting. Bids closed on
Judge Maurice E. Braswell Courthouse Bathroom Updates March 30, 2022. Kennedy Construction was only responsive bid. Praparing raleass of Purchase
Pending Order. Reviewing material submittals. N/A /A
Conducted pre-construction mesting on January 25, 2022 Construction will start on April 25,
D5 roof repl t . ' !
root replacemen 51.5M 2022. Estimate July 11, 2022. N/ N/A
Judzge Maurice E. Braswell Courthouse roof replacement Comstruction started March 21, 2022. Estimated completion date is June 3, 2022.
SA00K M N

All references to any materials which are described in these minutes or incorporated into these minutes are to the materials that are contained in the
same numbered item in the agenda for this meeting. These may be viewed online in the agenda set out on this web page
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7. CLOSED SESSION

There was no closed session.

MOTION:  Commissioner Council moved to adjourn.

SECOND: Commissioner Stewart

VOTE: UNANIMOUS (7-0) (Commissioners Boose left the meeting without having been
excused.

There being no further business, the meeting adjourned at 4:20 p.m.

Approved with/without revision:

Respectfully submitted,

Candice H. White
Clerk to the Board

All references to any materials which are described in these minutes or incorporated into these minutes are to the materials that are contained in the
same numbered item in the agenda for this meeting. These may be viewed online in the agenda set out on this web page
https://www.cumberlandcountync.gov/departments/commissioners-group/commissioners/meetings/agendas-minutes-and-videos
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ATTACHMENT A

Cumberland County
Section I — Board Approved Policies
Subsection 3 — Cumberland County Financial/Audit
Policy No. 3-10: Policy of Nondiscrimination: American Rescue Plan Act Coronavirus
State and Local Fiscal Recovery Funds ‘
(ARPA/CLSFREF)

1.0 PURPOSE

Cumberland County has received an allocation of funds from the “Coronavirus State Fiscal
Recovery Fund” or “Coronavirus Local Fiscal Recovery Fund” (together “CSLFRF funds™),
established pursuant to Sections 602 and 603 of the Social Security Act, as added by Section 9901
of the American Rescue Plan Act 0of 2021, Pub. L. No. 117-2 (the “ARP/CSLFRF award”). These
funds are subject to the U.S. Department of Treasury (“Treasury”) regulations, includin inal
Rule, the Award Terms and Conditions, and the Title VII implementing regulation
Part 22.

2.0 SCOPE

As a condition of receiving CSLFRF funds, Cumberland Coun o follow all federal
statutes and regulations prohibiting discrimination in its admini atfgn of CSLEFRF under the
ithdy Mmitation, the following:

terms and conditions of the ARP/CSLFRF award, including,

ich prohibit discrimination on the basis
r activities receiving federal financial

implementing regulations at 31 C.F.R. Part
of race, color, or national origin within
assistance;
ii. The Fair Housing Act, Title VIII of
seq.), which prohibits discriminati

iii.

e myprograms or activities receiving federal financial assistance; and
#€ans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101
grohibits discrimination on the basis of disability under programs,
d services provided or made available by state and local governments or

MTEMENT OF THE POLICY

Itis the policy of Cumberland County to ensure that no person shall, on the ground of race, color,
national origin (including limited English Proficiency), familial status, sex, age, or disability, be
excluded from participation in, be denied the befits of, or be otherwise subject to discrimination
under any program or activity administered by Cumberland County, including programs or
activities that are funded in whole or part, with Coronavirus State and Local Fiscal Recovery Funds
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Cumberland County
Section I — Board Approved Policies
Subsection 3 — Cumberland County Financial/Audit
Policy No. 3-10: Policy of Nondiscrimination: American Rescue Plan Act Coronavirus
State and Local Fiscal Recovery Funds
(ARPA/CLSFRF)

("CSLFRF”), which Cumberland County received from the U.S. Department of Treasury
(“Treasury”) pursuant to Sections 602 and 603 of the Social Security Act, as added by Section
9901 of the American Rescue Plan Act of 2021, Pub. L. No. 117-2 (herein the “ARP/CSLERF
award™).

GOVERNING STATUTORY & REGULATORY AUTHORITIES

As required by the CSLFRF award terms and conditions, Cumberland County shalllgfsure that
cach “activity,” “facility,” or “program”' that is funded in whole, or in part, with CSLFRF and
administered under the ARP/CSLFRF award, will be facilitated, operated, or_conducted in
compliance with the following federal statutes and federal regulations prohjsitiig, discrimination.
These include, but are not limited to, the following:

i.  Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000g
implementing regulations at 31 C.F.R. Part 22, which p
of race, color, or national origin under programs o
assistance;

ii. The Fair Housing Act, Title VI of the Civil
seq.), which prohibits discrimination in ho
national origin, sex, familial status, or di§

iii. Section 504 of the Rehabilitation Acts as amended (29 U.S.C. § 794), which
prohibits discrimination on the basis 51 1vi ivi
federal financial assistance;

iv. The Age Discrimination A
Treasury’s implementing r
on the basis of age wijkin prp;

and Treasury’s

of 1968 (42 U.S.C. §§ 3601 et
n the basis of race, color, religion,

at 31 C.F.R. Part 23, which prohibit discrimination
or activities receiving federal financial assistance;

and

v. Title II of the A h Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101
et seq.), which pgifflits discrimination on the basis of disability under programs,
activities, agfid serviggs provided or made available by state and local governments or

or agencies thereto.

§ 22.3 defines “program” and “activity” as all operations of an entity, including iocal governments, that
receive Federal financial assistance, and the departments, agencies, or special purpose districts of the local
governments to which Federal financial assistance is distributed. “Federal financial assistance” inciudes, among
other things, grants and loans of federal funds. “Facility” includes all or any part of structures, equipment, or other
real or personal property or interests therein, and the provision of facilities includes the construction, expansion,
renovation, remodeling, alteration, or acquisition of facilities.
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Cumberland County
Section I — Board Approved Policies
Subsection 3 — Cumberland County Financial/Audit
Policy No. 3-10: Policy of Nondiscrimination: American Rescue Plan Act Coronavirus
State and Local Fiscal Recovery Funds
(ARPA/CLSFRF)

To ensure compliance with Title VII of the Civil Rights Act of 1964, and Title 31 Code of Federal
Regulations, Part 22, the Civil Rights Restoration Act of 1987, and other pertinent
nondiscrimination authorities, Cumberland County shall prohibit, at a minimum, the following
practices in its administration of CSLFRF pursuant to the ARP/CSLFRF award:

1. Denying to a person any service, financial aid, or other program benefit without
cause;

2. Providing to a person any service, financial aid, or another benefit which 1

under the program.
3. Subjecting a person to segregation or separate treatment in any ma

4. Restricting a person in the enjoyment of any advantages, pri#
enjoyed by others receiving any service, financial a1d O
5. Treating a person differently from others in determifii
admission, enrollment, quota, eligibility, members
which persons must meet to be provided any
provided under the program;

6. Implementing different standards, criri

T

8.

or substantlally impairing the accomphshment of the
Yor related acts and regulations;
9. fating against any person, either directly or through a contractual
employment resulting from the program, a primary objective of which
e employment

imjinating against any individual for the purpose of interfering with any right or
1ege secured by any pertinent nondiscrimination law, or because an individual made
complalnt, testified, assisted, or participated in an investigation, proceeding, or hearing.
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Cumberland County
Section I — Board Approved Policies
Subsection 3 — Cumberiand County Financial/Audit
Policy No. 3-10: Policy of Nondiscrimination: American Rescue Plan Act Coronavirus
State and Local Fiscal Recovery Funds
(ARPA/CLSFRF)

REPORTING & ENFORCEMENT

1. Cumberland County shall cooperate in any enforcement or compliance review activities
by the Department of the Treasury. Enforcement may include investigation, arbitration,
mediation, litigation, and monitoring of any sctilement agreements that may result from
these actions. Cumberland County shall comply with information requests, on-site
compliance reviews, and reporting requirements.

2. Cumberland County shall maintain a complaint log and inform the Treasury
complaints of discrimination on the grounds of race, color, or national qrigh
limited English proficiency covered by Title VI of the Civil Rights A®
implementing regulations and provide, upon request, a list of all su
proceedings based on the complaint, whether pending or complet
outcome. Cumberland County shall inform the Treasury if it
under Title VI.

3. Any person who believes they have been aggrieved b
Title VI has a right to file a formal complaint with 3
must be in writing and filed with the Treasury’s Tifije
eighty (180) days following the date of the allene

4. Any person who believes that because o
English proficiency, familial status, sex
been discriminated against or unfairlyiitse y Cumberland County in violation of this

atory practice under

. Any such complaint
rdinator within one hundred
sFiminatory occurrence.

on’s race, color, national origin, limited

discriminatory occurrence:
Primary Contact:

Cumberland County Courthouse, 5th Floor
117 Dick Street

Fayetteville, NC 28302-1829

(910) 678-7723

Employee Relations Manager

Cumberland County Human Resources Department
County Courthouse, 117 Dick Street, Room 25
Fayetteville, NC 28301

(910)-678-7653
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CUMBERLAND COUNTY BOARD OF COMMISSIONERS
CONFLICT OF INTEREST POLICY

APPLICABLE TO CONTRACTS AND SUBAWARDS OF CUMBERLAND COUNTY
SUPPORTED BY FEDERAL FINANCIAL ASSISTANCE

Adopted May , 2022

Scope of Policy

a. Purpose of Policy. This Conflict of Interest Policy (“Polzcy*" estabi;shes confiict of
interest standards that (1) apply when Cumberland County (“Un’%t ) @nters into a Contract
(as defined in Section II hereof) or makes a Subaward (as #&% @%n‘%ection IT hereof), and

{2) meet or exceed the requirements of North Caro]ma %' ant \;:C.F.R. § 200.318(c).

b. Application of Policy. This Policy shall apply W;en ‘da e mt (1) enters into a Contract to
be funded, in part or in whole, by Federalfﬁﬁnanilﬁa?ﬁ Assistance to which 2 CF.R. §
200.318(c) applies, or (2) makes amy Su award to be funded by Federal Financial
Assistance to which 2 C.F.R. § 200. %“%ﬁpp . If a federal statute, regulation, or the
terms of a financial assistance agree t apphcable to a particular form of Federal
Financial Assistance conflicts witl any provision of this Policy, such federal statute,
regulation, or terms of the fin; as@;stance agreement shall govern.

capitalized term used in t](ru Po@c o) ht not defined in this Section II shall have the meaning set forth

in2 CFR.§200.1.
“COI oz'}ﬁf@f\ﬁntacf” means any individual identified in Section TII of this Policy.

b, “@onn " means, for the purpose of Federal Financial Assistance, a legal instrument by
#h the Unit purchases property or services needed to carry out a program or project
U

dsra federal award.
. g
Ny, C:J Contractor” means an entity or individual that receives a Contract.
"Covered Individual” means a Public Officer, employes, or agent of the Unit.

e. “Covered Nomprofit Organization” means a nonprofit corporation, organization, or
association, incorporated or otherwise, that is organized or operating in the State of North
Carolina primarily for religious, charitable, scientific, literary, public health and safety, or
educational purposes, excluding any board, entity, or other organization crsated by the
State of North Carolina or the Unit.
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. “Direct Benefif” means, with respect to a Public Officer or employee of the Unit, or the
spouse of any such Public Officer or employee, (i) having a ten percent (10%) ownership
interest or other interest in a Contract or Subaward; (ii) deriving any income or commission

directly from a Contract or Subaward; or (iii} acquiring property under a Contract or
Subaward.

g. “Federal Financial Assistance” means federal financial assistance that the Unit receives or
administers in the form of grants, cooperative agreements, non-cash contributions or
donations of property (including donated surplus property), direct appropri@ﬁg‘@ggﬁ\f@ad
commodities, and other federal financial assistance (except that the term ée‘gé Tt “@G‘Iude
loans, loan guarantees, interest subsidies, or insurance). : T,

h. “Governing Board” means the Board of County Commissioners %%t

A

1. “Immediate Family Member” means, with respect to any C@%Er \‘elendf‘"‘\’ridual, (i) a spouse,
and parents thereof, (ii) a child, and parent thereof, (iii) a¢ ‘areﬁi‘t‘;%an?’spouse thereof, (iv) a
sibling, and spouse thereof, (v) a grandparent and grandehild >and spouses thereof, (vi)
domestic partners and parents thereof, including de e;% ners of any individual in (i)
through (v) of this definition; and (vii) any indiésiﬁre ated by blood or affinity whose

e

close association with the Covered Individuﬁ?;h\ thex -qgivalent of a family relationship.

i. “Involved in Making or Administerinﬁ%ijfneané (i) with respect to a Public Official or
employee, (a) overseeing the perfofflanct,of a Contract or Subaward or having authority
to make decisions regarding a ContragfesSubaward or to interpret a Contract or Subaward,
or (b) participating in the deve' ‘of specifications or terms or in the preparation or
award of a Contract or Sybaward}(ii) only with respect to a Public Official, being a member

of a board, commiss}% or\other body of which the Public Official is a member, taking

action on the Contract o Su@éf%vard, whether or not the Public Official actually participates
in that action. =y P \ﬂ’%

%

k. “Pass-T) hn@zi h ﬁﬁ%}” means a non-federal entity that provides a Subaward to a
Subregipiefit to) carry out part of a federal program.

L. blic €)fficer” means an individual who is elected or appointed to serve or represent the

7 Tt {inciuding, without limitation, any member of the Governing Board), other than an

Oyee or independent contractor of the Unit.

e ‘Recz’pient” means an entity, usually but not limited to non-federal entities, that receives a
federal award directly from a federal awarding agency. The term does not include
Subrecipients or individuals that are beneficiaries of the award.

n. “Related Party” means (i) an Immediate Family Member of a Covered Individual, (ii) a
partner of a Covered Individual, or (iii) a current or potential employer {other than the Unit)
of a Covered Individual, of a partner of a Covered Individual, or of an Immediate Family
Member of a Covered Individual.
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0. “Subaward” means an award provided by a Pass-Through Entity to carmry out part of a
federal award received by the Pass-Through Entity. It does not include payments to a
contractor or payments to a contractor or payments to an individual that is a beneficiary of
a federal program.

p. “Subcomtract” means mean any agreement entered into by a Subcontractor to furnish
supplies or services for the performance of a Contract or a Subcontract. It includes, but is
not limited to, purchase orders, and changes and modifications to purchase orders?

q. “Subcontractfor” means an entity that receives a Subcontract. *-f:}:\ o
,f?‘”‘ T, ‘?)

r. “Subrecipient” means an entity, usually but not limited to no%egerai fities, that
receives a subaward from a Pass-Through Entity to carry out pagt of & afederal award; but
does not include an individual that is a beneficiary of such award %breczpwnt may also
be a recipient of other Federal awards directly from a fede al@fffz ‘?g,lg agency.

IfI. COI1Point of Contact.

The county manager may appoint an employee of ﬁU' it to have primary responsibility for
managing the disclosure and resolution of potentfah or‘}C“ﬁig conflicts of interest arising under this
Policy on a grant-by-grant or project basis. Thesindividual with responsibility for managing the
disclosure and resolution of potential or attyaliconficts of interest under this Section III shall be
known as the “COI Point of Contact” gy

P,

IV.  Conflict of Interest Standal:dsi?ij%ontraz’cts and Subawards
ﬂgkﬁ"
a. North Ca.rohnas]’}aw .#Netth Carolina law restricts the behavior of Public Officials and
employees of the Uni ﬁgmvolved in contracting on behaif of the Unit. The Unit shall conduct
the selectIeﬁgé and administration of Contracts and Subawards in accordance with

the prehibitions unposeé by the North Carolina General Statutes and restated in this Section

: %@ G.S. § 14-234(a)(1). A Public Officer or employee of the Unit Invelved in Making
_ '% or Administering a Contract or Subaward on behalf of the Unit shall not derive a
@‘ ?}, Direct Benefit from such a Contract or Subaward.

@ % ii. G.S.§ 14-234(a)(3). No Public Officer or employee of the Unit may solicit or

receive any gift, favor, reward, service, or promise of reward, including a promise
of future employment, in exchange for recommending, influencing, or attempting
to influence the award of a Contract or Subaward by the Unit.

. G.S. § 14-234.3. If a member of the Govemning Board of the Unit serves as a
director, officer, or governing board member of a Covered Nonprofit
Organization, such member shall not (1) deliberate or vote on a Contract or
Subaward between the Unit and the Covered Nonprofit Corporation, (2) attempt
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to influence any other person who deliberates or votes on a Contract or Subaward
between the Unit and the Covered Nonprofit Corporation, or (3) solicit or receive
any gift, favor, reward, service, or promise of future employment, in exchange for
recommending or attempting to influence the award of a Contract or Subaward to
the Covered Nonprofit Organization.

iv. G.S. § 14-234]1. A Public Officer or employee of the Unit shall not, in
contemplation of official action by the Public Officer or employee, or 'p?’rﬁiiance
on information which was made known to the public official or i@;ﬁ*@%@% and

which has not been made public, (1) acquire a pecuniary interest infanspropérty,
transaction, or enterprise or gain any pecuniary benefit which mahy be“affected by
such information or other information, or (2) intentionally aig”*ano‘f\'ﬁ‘e*;‘ ’y,m violating
the provisions of this section. ; ’

/ﬁ{h‘;;%ﬁ'
b. Federa] Standards. \t\%&‘{\%&

ff} \‘@;‘q{,

1. Prohibited Conflicts of Interest in Contracting, %@g}éu‘c limiting any specific
prohibition set forth in Section TV(a), a (;,wa é?%iﬁ ividual may not participate in
the selection, award, or administrati(;;}ag Cosfract or Subaward if such Covered
Individual has a real or apparent corfflict ofintérest.

1. Real Conflict of Interest. $A real conflict of interest shall exist when the
Covered Individual™r amy, Related Party has & financial or other interest
in or a tangible pﬁ;%’é@" albienefit from a firm considered for a Contract or
Subaward. E%?ffbitw attached hereto provides a non-exhaustive list of
examples.of (i) Financial or other interests in a firm considered for a
Contzgact o Subaward, and (ii) tangible personal benefits from a firm
consider\;iﬁﬁ@r a Contract or Subaward.

&

2. @Darent Conflict of Interest. An apparent conflict of interest shall exist

@Whﬂ:@"‘i?é a real conflict of interest may not exist under Section IV(bYi}¥1),

. y but where a reasonable person with knowledge of the relevant facts would

find that an existing situation or relationship creates the appearance that a

R Covered Individual or any Related Party has a financial or other interest

in or a tangible personal benefit from a firm considered for & Contract or
Subaward.

1. Identification and Management of Conflicts of Interast.

1. Duty to Disclose.

Each Covered Individual expected to be or actually involved in the
selection, award, or administration of a Contract or Subaward has an
ongoing duty to disclose to the COI Point of Contact, or the county
manager if a COI Point of Contact has not been designated, potential
real or apparent conflicts of interest arising under this Policy.
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2. Notice of Disclosure.

Upon the county manager’s receipt of notice of a potential conflict of
interest under this Section IV, the county manager shall consult with
the county attorney to determine the appropriate action to be taken to
address it and report such proposed action to the Governing Board.

V. Oversight of Subrecipient’s Conflict of Interest Standards

ﬁl{%\ )
a. Subrecipients of Unit Must Adopt Conflict of Interest Policy. Prior to the | it srexetrition
of any Subaward for which the Unit serves as a Pass-Through Extity, thé.courtt;  glanager
shall ensure that the proposed Subrecipient of Federal Financial ce has ‘adopted a

conflict of interest policy that satisfies the requirements of 2 f"‘?w 200318(c)(1), 2
C.F.R. § 200.318(c)(2), and all other applicable federal regulat".@% S, 7

b. Obligation to Disclose Subrecipient Conflicts of Interest. €l :%Q%%i-mty manager shall ensure
that the legal agreement under which the Unit makesya Stt aydtd to a Subrecipient shall
require such Subrecipient to disclose to the C@%POIT g f Contact designated in the
agreement any potential real or apparent cg i&%@?”iﬂterest that the Subrecipient
identifies, Upon receipt of such disclosufe, th'-e@tjmty manager shall disclose such
information to the federal awarding agency hded the Subaward in accordance with

Py

that agency’s disclosure policy. %

VI. Gift Standards

a. Federal Standard. Subj ectto the sx\c.;:?ptions set forth in Section VI(b), a Covered Individual

may not solicit or acce tzgrgt"mi ies, favors, or anything of monetary value from a Contractor
or a Subcontractor. { % P

i

b. Exception. No‘Ei\Niaas fnding Section VI(a), a Covered Individual may accept an unsolicited
gift from aﬁbonggac ir or Subcontractor of one or more types specified below if the gift has
an a g{eg‘g@market value of 320 or less per source per occasion, provided that the
agg{g ate maff(’et vatue of all gifts received by the Covered Individual pursuant to this

eciion ﬁl b} does not exceed $50 in a calendar year:

N\

?\\75’ honorariums for participating in meetings;

A
N

% i advertising items or souvenirs of nominal value; or

iii. meals furnished at banquets.

c. Internal Reporting. A Covered Individual shall report any gift accepted under Section
VI(b) to the COI Point of Contact or the county manager if a COI Point of Contact has not
been designated. If required by regulation of a federal awarding agency, the COI Point of
Contact or county manager shalf report such gifts to the federal awarding agency or a Pass-
Through Entity for which the Unit is a Subrecipient.
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VIL Violations of Policy

a. Disciplinary Actions for Covered Individuals. Any Covered Individual that fails to
disclose a real, apparent, or potential real or apparent conflict of interest arising with respect
to the Covered Individual or Related Party may be subject to disciplinary action, including,
but not limited to, an employee’s termination or suspension of employment with or without
pay, the consideration or adoption of a resolution of censure of a Public Official by the
Governing Board, or termination of an agent’s contract with the Unit. @

| e

. Y
b. Disciplinary Actions for Contractors and Subcontractors. The Unit sha&iﬁ%nhir%ie")any

Confract with a Contractor or Subcontractor that violates any provisior{,fo’{}%n%iby.
g

7

2
c. Protections for Whistleblowers. In accordance with 41 U.S.Cﬁéé}\ 412, [?;it shall not
discharge, demote, or otherwise discriminate against an employ%%%mﬁﬁgal for disclosing
to any of the list of persons or entities provided below, orrgi tioH that the employee
reasonably believes is evidence of gross mismanagemenﬁ%\ faderal contract or grant, a
gross waste of federal funds, an abuse of authority rt'n @\;’lf’ederal contract or grant, a
substantial and specific danger to public health \;;1»1-/7 etyol a violation of law, rule, or
regulation related to a federal contract (including thopetition for or negotiation of a
contract) or grant: (i) a member of Congress areg%rése%taﬁve of a committee of Congress;
(ii) an Inspector General; (iii) the Govemmea;&ﬁéﬂg}countabﬂity Office; (iv) a Treasury or

other federal agency employee resp@e for grant oversight or management; (v) an

authorized official of the Deparh;g?;o “i}gg‘gtiee or other law enforcement agency; (vi) a
court or grand jury; of (vii) a m ‘%&ment official or other employee of the Unit, a
Contractor, or Subcontractor w%p{aé%e responsibility to investigate, discover, or address

misconduct. = \y

Adopted this the @& c_qi‘;ay ;@'%

April, 2022.
sV

&

N
R

o P




Table of Contents

EXHIBIT A

Examples

Potential Examples of a “Financial or Other
Interest” in a Firm or Organization Considered
for a Contract or Subaward

Potential Examples of a “Tangible Personal
Benefit” From a Firm or Organization
Considered for a Contract or Subaward

Direct or indirect equity interest in a firm or
organization considered for a Contract or
Subaward, which may include:

- Stock in a corporation.

- Membership interest in a limited liability

company.

- Partnership interest in a general or limited
partnership.

- Any right to control the firm or

organization’s affairs. For example, a
controlling equity interest in an entity that
controls or has the right to control a firm
considered for a contract.

- Option to purchase any equity interestina
firm or organization.

Opportunity to be employed by the firm considered
for a contract, an affiliate of that firm, or amj?k other
firm with a relationship with the firm cony gé%l'ered
for a Contract. ‘?fi

b

A position as & director or o er egf the’firm or
organization, even if uncompgrisated. ;'

Holder of any debt owed by a firm considered for’
a Contract or Subaward, which may include:

- Secured debt (e.g., debt backed by an assete,

A refe%@.l 0 mjbusmess from a firm considered for a
Ztliract of Subaward.

of the fim (like a firm’s buﬁdmg =N N

equipmert})

- Unsecured debt (e.g., a promissory n@f“’“‘

evidencing a promise to repay a%an)

o Holder of a Judgmanm\aga%ﬁt the
firm.

Supplier or contractor to a i oﬁorgamzatlon
considered for a Contract or Suba ax:d

Political or social influence (e.g., a promise of
appointment to an local office or position on a
public board or private board).

f& i
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NOFTH rabating

ARP CONFICT OF INTEREST DISCLOSURE FORM
FOR
CONTRACTS AND SUBAWARDS

Name:
County Department or Employer:

A
A
Position/Job Title: < Z
Date of Completion: A
Background: Cumberland County has received an allocation of funds from the “Coronavirus; 1atg FiscapRecovery Fund” or
“Coronavirus Local Fiscal Recovery Fund" (together “CSLFRF funds"), established pursuant @ igns 602 and 603 of the
Social Security Act, as added by Section 9901 of the American Rescue Plan Act of 2021, Pl

award’). These funds are subject to the U.S. Department of Treasury (“Treasury”) relqy o . " ncluding the Final Rule, the
Award Terms and Conditions, and the Title VIl implementing regulations at 31 C.E R AT R

Board of Commissioners, employees or anyone involved in jag L tion, decision-making, award, or administrative process
of the contract or subaward. ‘

Covered Individuals have an affirmative duty to }, 55
private interests. Also, personal relationships thaigay ind
disclosed.

Please answer the following questions:

[ acknowledge that | have reviewed a%rsfand Cumberland County’s Conflict of Inferest Policy.

: or apparent conflicts of interest between their public and
ppropriately influence (bias) or appear to influence actions must be

Yes o
If no, do not procesd taé%e this form until you have reviewed the County’s Conflict of Interest Policy.

1. Do you or yod se or someone that you reside with serve as a director, officer, or governing board member of the
firm that is\pager cgsideration for the Contract or Subaward?
Y8 No Unsure

=msier is Yes or Unsure, please explain:

2. Do you or your spouse or someone that you reside with have a ten percent (10%) ownership interest or other interest in
the firm that is under consideration for the Contract or Subaward?
Yes No Unsure

If the answer is Yes or Unsure, please explain:

|
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3. De you or your spouse or someone that you reside with have any financial interest in the firm that is under consideration
for the Confract or Subaward?
Yes No Unsure

If the answer is Yes or Unsure, please explain:
t |

4. Do you or your spause or someone that you reside with derive any income or commission directly from the firpeet
under consideration for the Contract or Subaward?
Yes No Unsure

If the answer is Yes or Unsure, please explain:

5. Will you or your spouse or someone that you reside with acquire any property as a se
being awarded the Centract or Subaward?
Yes No Unsure

If the answer is Yes or Unsure, please explain;

consideration being awarded the Contract or Suba
examples of (i) financial or other interests in a fis
benefits from a firm considered for a Contract or S

Yes No

Qe that you reside with have any financial interest in any property, transaction, employer
s or enterprise which may be affected by the approval of the Contract or Subaward to the

Unsure

U or your spouse or someone that you reside with gain any financial benefits (regardless of the amouni) by the
approval of the Contract or Subaward to the firm under consideration?
Yes No Unsure

If the answer is Yes or Unsure, please explain:

| ]
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9. Wil you or your spouse or someone that you reside with derive any type of benefit {financial or otherwise) from the
approval of the Contract or Subaward to the firm under consideration?
Yes No Unsure

If the answer is Yes or Unsure, please explain:

|

10. Have you or your spouse or someore that you reside with solicited or received any gift, favor, reward, servi
promise of reward, including a promise of future employment in exchange for recommending, influencing8
to influence the award of the Contract or Subaward to the firm under consideration?

Yes No Unsure

I the answer is Yes or Unsure, please expiain:

For purposes of the following questicns your "Immediate Family Members”® include: (i) § o
child, (iif} your parent and any spouse of your parent, (iv) your sibling and any spg SToling, (v) your grandparents or
grandchildren, and the spouses of each, (vi) any domestic partner of any indi
any individual related by blood or affinity whoss close association with yo L

11. Do you have an Immediate Family Member with any financk
subaward?
Yes No Unsure:

If the answer is Yes or Unsure, please explain

12. Do you have an Immediate Fami
for the Contract or subaward? {
Yes No

If the answer is e, please explain:

fediate Family Member who has any type of interest {financial or otherwise) in the firm under
he Contract or subaward?
No Unsure:

& answer is Yes or Unsure, please sxplain:
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14. Does a current or potential employer of any of your Immediate Family Members have a financial or cther interest in the
firm under consideration for the Contract or subaward?
Yas No Unsure:

If the answer is Yes or Unsure, please explain:

[ 1

15. Will a current or potential employer of any of your Immediate Family Members receive a tangible personal
the firm under consideration receive the Coniract or subaward?
Yes No Unsure:

If the answer is Yes or Unsure, please explain:

L

16. Do you or your spouse or somecne that you reside with have any contact with or 2

Yes No Unsure:

If the answer is Yes or Unsure, please explain:

17. Does any existing personal or business situation or pg

Yes No Unsure

If the answer is Yes or Unsure, please

18. Does any existing personal or b
receive a fangible parsong
Yes No

19.

appearance that an immediate Family Member of yours has a financial or other interest in a firm under
on for the Contract or Subaward?

No Unsure:

If the answer is Yes or Unsure, please explain:

L
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20. Does any existing personal or business situation or personal or business relationship of an Immediate Family Member of
yours create the appearance that an Immediate Family Member of yours will receive a tangible benefit from the firm under
consideration for the Contract or Subaward?

Yes No Unsure;

If the answer is Yes or Unsure, please explain:

If replying “Yes” to questions 1 through 20 above, the ARP/CSLFRF County Designee will copible

description of the steps that will be taken to address any conflicts of interest. &

| Signature: | | Date: | ]
For County Designee Use Only ‘
£ il o N R e
Identified Real or Apparent Actj
Conflict of Interest

Name:

County Department:
Position/Job Title:
Date of Completion:




Table of Contents

Cumberland County
Section I — Board Approved Policies
Subsection 3 — Cumberland County Financial/Aundit
Policy No. 3-9: Policy for Eligibility Determination for Expenditures of American Rescue
Plan Act Coronavirus State and Local Fiscal Recovery Funds
(ARPA/CLSFREF)

1.0 PURPOSE

Cumberland County has received an allocation of funds from the Coronavirus State
Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARPA/C
separate ARPA fund has been established through an ARPA. Grant Project Ordi
and account for receipt and use of the funds.

2.0 SCOPE
These funds may be used for the following categories of expenditures, to
state law.

1. Support public health expenditures, by funding CO
medical expenses, behavioral healthcare, and cerpi#d
staff;

gtigation efforts,
health and safety

Sublic health emergency,
including economic harms to workers, small businesses, impacted
industries, and the public sector; §

3. Provide services to disproportiona
providing housing support, healghy cByidiwod environments, social, emotional
and mental health services; ' .

4. Provide premium pay for g8% gvorkers offering additional support to
those who have borne gmg wilf bpar the greatest health risks because of their
service in critical nfrastripturd®

5. Invest n water B

interr ontrois to ensure that fundmg decisions under the SLFRF award constitute eligible uses
of funds, and document determinations.

3.0 STATEMENT OF THE POLICY

Cumberland County hereby adopts and enacts the following Eligibility Determination Policy for
the expenditure of ARPA/CSLEFRF funds.

1|Page
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PERMISSIBLE USES OF ARP/CSLFRF FUNDING

US Treasury issued its Final Rule regarding use of ARPA. funds on January 6, 2022. (The Final
Rule is effective as of April 1, 2022. Until that date, a local government may proceed under the
regulation promulgated by US Department of the Treasury in its Interim Final Rule or the Final
Rule.) The Final Rule (and the Interim Final Rule) identify permissible uses of ARP/CSLFRF
funds and certain limitations and process requirements. Cumberland County must allocate
ARP/CSLFRF funds no later than December 31, 2024 and disburse all funding no later than
December 31, 2026. Failure of an entity to expend all funds by December 31, 2026 will result in
forfeiture of ARPA funds.

ARP/CSLFRF funds may be used for projects within the following categories of (

1. Support COVID-19 public health expenditures, by funding COVID-j&
prevention efforts, medical expenses, behavioral healthcare, preventisf®and r sponding to
violence, and certain public health and safety staff;

2. Address negative economic impacts caused by the public heal
economic harms to workers, households, small busing
industries, and the public sector;

3. Replace lost public sector revenue, using this funding
the extent of the reduction in revenue experienced

4. Provide premium pay for essential workers, offe
borne and will bear the greatest health risks becage of 4
sectors; and

5. Invest in water, sewer, and broadba:
improve access to clean drinking

cency, including
*profits, impacted

¥ government services to
pandemic;

onal support to those who have
service in critical infrastructure

cture, making necessary investments to
pport vital wastewater and stormwater
and internet.

Rule prohibit certain uses of ARP/CSLFRF funds.

Specifically, ARP/CSLFRF f nds §1 got be used for projects within the following categories of

expenditures:
l. Tomake a dg

ish rainy day funds or fund other financial reserves:

an obligation arising from a settlement agreement, judgment, consent

e€, or judicially confirmed debt restricting in a judicial, administrative, or

gulatory proceeding (There is an exception to this prohibition if the settlement or

yudgment requires Cumberland County to provide services to respond to the COVID-

19 public health emergency or its negative economic impacts or to provide
government services, then the costs of those otherwise ARP/CSLFRF-eligible
projects are allowed.);

5. For a project that includes a term or condition that undermines efforts to stop the
spread of COVID-19 or discourages compliance with recommendations and
guidelines in CDC guidance for stopping the spread of COVID-19;

6. In violation of the conflict-of-interest requirements imposed by the award terms and 2
CFR 200.318(c).

7. For any expenditure that would violate other applicable federal, state, and local laws
and regulations.

2|Page
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Cumberland County and any of its contractors or subrecipients, shall not expend any
ARP/CSLFRF funds for these purposes.

PROCEDURES FOR PROJECT APPROVAL

The following are procedures for ARP/CSLFRF project approvals. All Cumberland County
employees and officials must comply with these requirements. 5

I. Requests for ARP/CSLFRF funding eligibility determination, must be docu
Cumberland County ARPA Project Funding Eligibility Determination F
include all the following:

a. Brief description of the project
b. Identification of ARP/CSLFRF Expenditure Category (EG
c. Required justifications for applicable projects, accord

the Final Rule.

d. Proposed budget, broken down by cost item, in aggor ith Cumberland
County’s Allowable Cost Policy.

e. A project implementation plan and estlma od ntation timeline (All

expended by December 31, 2026.)
2. Eligibility Determination forms must b
Committee for consideration and preli
3. If a proposal does not meet the req
requesting party may be requested t0
4. All requests being recommend
Committee will be revieweghb
compliance and by the AR
relationship determinagion pth
applicable) and vendor !
Cumberland Copnty o
5. Following p mployees responsible for implementing the project must conform
¢ expenditures to the pre-approved proj ect budget. Any changes in
g must be approved in advance and may require a budget amendment
teeding. Any delay in the projected project completion date shall be
cated to the ARPA Program Manager immediately.
PA Finance Accountant must collect and document required information for each
B purposes of completing the required Project and Expenditure reports.
0 ARP/CSLFRF project expenditures may be obligated or expended before the Board
County Commissioners approves the use within the grant project budget ordinance.
8. For audit purposes, the ARPA Finance Accountant must maintain 2 file containing
project requests and approvals, all supporting documentation, and financial information at
least until December 31, 2031.

ed to Cumberland County’s ARPA Staff
VIEW,

as documented on the form, the

*and resubmit.

inancial review such as a valid SAM registration (if
tup information required to establish a formal agreement with

3|Page
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Cumberland County American Rescue Plan Act of 2021 Coronavirus State and Local

Fiscal Recovery Fund Project Funding Eligibility Determination
Reference Cumberland County Policy No. 3-9 — Policy for Eligibility Determination for Expenditure of ARPA/CLSFRF

BASIC INFORMATION AND DESCRIPTION

Program/Project Name:
Program/Project Description:

Responsible Department/Committee:
Program/Project Manager Name:
Total Amount Requested:

Treasury Expenditure Category Level:
Treasury Expenditure Category:

Choose an item.
Choose an item.

ELIGIBILITY REVIEW
Please select appropriate ARP/CSLFRF Category below and complete thelgae
requested project may only be associated with one of the following £3

complete all information in the applicable category and attach
documentation.

1. Public Health

A. Enumerated Uses/ Safe Harbors (Must select one)
[J COVID-19 mitigation & prevention*
O Medical expenses™®

ehavioral health care*
O Preventing & responding to violence*
O] Not on Enumerated List (Must complete Box B.)

*See detailed list of enumerated projects in eq

B. Written lustification (Please provide d
Box A)

(1) What is the specific negativessigli

of these categories in Attachment A.

OvYes ONo

OYes CNo

impact or harm experienced?

project involve a capital expenditure between $1 [JYes — Proceed to Box
310 million? F.

[JNo — Proceed to
Box G.

Is prgposed project on enumerated list in Box A?

OYes — Record written
justification® in file, but
not required in Project
& Expenditure Reports

*Written justification must include the following elements:
*  Describe the harm or need to be addressed;
*  Explain why a capital expenditure is appropriate; and
*  Compare the proposed capital expenditure to at least two alternative
capital expenditures and demonstrate why the proposed capital
expenditure is superior.

[INo — Record written
justification® in file
and include in Project
& Expenditure Reports

1jPage
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G. Does the proposed project involve a capital expenditure of $10 [Yes — Record written ONo — No further
million or more? justification* for file action required.

and include in Project &

Expenditure Reports

2. Negative Economic Impact

A. Enumerated Beneficiaries (Must select one)
*See detailed list of enumerated beneficiaries and income in Attachment B.

Beneficiaries Who Experience Negative Economic Impact
from the Pandemic

[ Low-moderate income households or communities

O Household that experienced unemployment 0 Households residing in
O Households that experienced increased food or housing (Qcm)

insecurity [0 Households thata;

O Households that qualify for the Children’s Health Insurance Needy Families ({FANR]
Program, Childcare Subsidies through the Child Care Assistance Prograiny
Development Fund Program, or Medicaid Lunch (NSLER \

RD C8W-Income Subsidies, Supplemental
e{$SI), Head Start and/or Early Head
pplemental Nutrition Program for
Fahits, and Children (WIC), Section 8

O When providing affordable housing programs: households Medicage
that qualify for the National Housing Trust Fund and Home {
Investment Partnerships Program

O When providing services to address lost instructional time

in K-12 schools: any student that lost access to in-person Voyghegs, Low-Income Home Energy Assistance
instruction for a significant period Program (LIHEAP), and Pell Grants. For services to

[1 Small business that experienced decreased revenue o address educational disparities, Treasury will recognize
gross receipts, increased costs, financial insecurity, or ot Title | el|g|b[.:=,> schoo!s as disproportionately impacted
financial challenges due to the pandemic and responsive services that support the school

O Nonprofit the experienced decreased revenue, inc generally or-support ke th)lgj Sl ?s_ eliglble:
costs, financial insecurity, or other financial enges gue to Ll Small businesses operating in a Qualified Census
the pandemic Tract (QCT)

[ Travel, tourism, hospitality industrie O Nonprofits operating in a Qualified Census Tract

[ Other industry that experienced at least 8% egnployment (Qem)

loss from pre-pandemic levels offi® xp@en g comparable
or worse economic impacts as natioRal tourism, travel, and

hospitality sector
O Local government 4

[0 Not on enumerated list (Must complete Box B.)

B. Written Justificati ovide d®tailed response to this question if proposed beneficiary not on enumerated list in Box A)
Define the ggdlip/clasSfgeographical area that experienced a negative economic impact from the COVID-19 pandemic. Be
specific in deffigl group/class/area and in defining the negative economic impact to the group/class/area.

e
S

C. Enufmerated / Safe Harbor Projects (Must Select One)

Projects for Negatively Economically Impacted Projects for Disproportionately Negatively
Economically Impacted

Households & Communities

O Food assistance & food banks Households & Communities

O Emergency housing assistance: rental assistance, mortgage U Pay for community health workers to help
households access health & social services

2|Page




assistance, utility assistance, assistance paying delinquent
property taxes, counseling and legal aid to prevent eviction
and homelessness & emergency programs or services for
homeless individuals, including temporary residences for
people experiencing homelessness
U Heailth insurance coverage expansion
0 Benefits for surviving family members of individuals who
have died from COVID-19
O Assistance to individuals who want and are available for
work, including Job training, public jobs pregrams and fairs,
support for childcare and transportation to and from a jobsitea
or interview, Incentives for newly- employed workers,
subsidized employment, grants to hire underserved workers,

- assistance to unemployed individuals to start smail businesses
& development of job and workforce training centers
T[] Financial services for the unbanked and underbanked
[ Burials, home repair & home weatherization
[ Programs, devices & equipment for internet access and
digital literacy, including subsidies for costs of access
{1 Cash assistance
[ Paid sick, medical, and family leave programs
[ Assistance in accessing and applying for public benefits or
services
U Childcare and early learning services, home visiting
programs, services for child welfare- involved families and
foster youth & childcare facilities )
L1 Assistance to address the impact of learning loss for
students (e.g., high-quality tutoring, differentiated if§
U Programs or services to support long-term housin
including development of affordable housin
supportive housing

Smail Businesses
O Loans or grants to mitigate fi

g, or other services to

Pto mitigate financial hardship

ind assistance or other services that
economic impacts of the pandemic

s, Hospitality Industry

mitigate financial hardship, such as supporting

costs, lost pay and benefits for returning employees,
sport of operations and maintenance of existing equipment
and facilities

8 Technical assistance, counseling, or other services to
support business planning

T COVID-19 mitigation and infection prevention measures
(see section Public Health)

Table of Contents

O Remediation of lead paint or other lzad hazards

O Primary care clinics, hospitals, integration of health
services into other settings, and other investments in
medical equipment & facilities designed to address
health disparities

O3 Housing vouchers & assistance relocating to
neighborhoods with higher economic oppoertunity

health outcomes
[0 Improvements to vacant and aband
including rehabilitation or mainte
remoeval and remediation of env

housing

O3 Services to addr
assistance to high
and evidence-ba
academic, sl
[ Schag

isparities, including
districts & educational

on of commercial properties, storefront
imPgguefnents & fagade improvements

[0 Technical assistance, business incubators & grants
for start-up or expansion costs for small businesses

P 1 Support for microbusinesses, including financial,
childcare, and transportation costs

3lPage




Local Government

O Public safety, public health, and human services
salaries/benefits, to extent responding to the COVID-19 public
health emergency

O Restoring pre-pandemic employment levels

O Effective service delivery

Table of Contents

[0 Not on enumerated list (Must proceed to Box D.)

D. Written Justification (Provide detailed response to this question if proposed project not on enumerated list i
(1) Whatis the specific negative economic impact or harm caused or exacerbated by the pandemic?

(2) How does the proposed project address the impact or harm?

E. Is the project reasonably designed to benefit the individual or class that
experienced a public health impact or harm?

F. Is the project related and reasonably proportional to the extent and type
of public health impact or harm experienced?

G. Does proposed project involve a capital expenditure between $1
million and $10 million?

[ONo

CNo

RN Proceed to

CONo — Go to Box
I,

H. Is proposed project on enumerated list in Box C?
*Written justification must include the following elements:
*  Describe the harm or need to be addressed;

*  Explain why a capital expenditure is appropriate; and ;
*  Compare the proposed capital expenditure to at least two alternc
expenditures and demonstrate why the proposed capital expen dif

[JYes — Record
written justification*®
for file, but not
required in Project &
Expenditure Reports

[ONo - Record
written
justification™ for
file and include in
Project &
Expenditure
Reports

I. Does the proposed project involve a capital ex iture oRS$10 million

[JYes — Record
written justification®
for file and include
in Project &
Expenditure Reports

ONo — No further
action needed

or more?
l ’
3. Premium Pay

Please provide description of project and attach any necessary documentation. Must conform with requirements in 31
CFR 35.6(c). (More details on this expenditure category are available here.)

4. Water, Sewer, Stormwater Infrastructure

Please provide description of project and attach any necessary documentation. Must conform with requirements in 31
CFR 35.6(e)(1).

4|Page
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5. Broadband Infrastructure

Please provide description of project and attach any necessary documentation. Must conform with requirements in 31
CFR 35.6(e)(2).

6. Revenue Loss

This portion of ARP/CSLFRF funds may be used for the provision of government services. Please provide description of
project and attach any necessary documentation. Note that water, sewer, stormwater, and broadband projects may be
funded in this category, without having to meet all of the criteria specified in the other categories.

Key Project Dates ‘

Due Date Task Type Task Description Status
v Choose an item. Choose an item.
Choose an item. Choose an item.
Choose an item. Choose an item.

PropoS¥d Project Budget, delineated by Cost Item for Allowable Cost Review

U.G. Cost Items Estimated Necessary/ % Allocable Required Documentation
Provisions Amount Reasonable
200.430 Compensation Choose an item.
200.431 Fringe Benefits Choose an item.
200.475 Travel Choose an item.

5]page
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200.439 Equipment & Other Choose an item.
Capital
200.453 Materials & Supplies Choose an item.
200.318 & | Contractual Services Choose an item.
200.92 & Subawards
200.459 Consultants / Choose an item.
Professional Services
200.465 Occupancy (Rent & Choose an item.
Utilities)
200.471 Telecommunications Cheoose an item.
200.473 Training & Education Choose an item.
200.413 (c) | Direct Administrative Choose an item.
Costs
Add’l Cost ltem Choose an item.
Total Direct Costs Choose an item.
200.414 Indirect Costs Choose an item.
Total Project Budget

PROHIBITIONS VERIFICATION:

By checking these boxes, the [REVIEWER NAME HERE] attests that the statergents ar e.

O Project does not contravene the statutory purpose of
ARP, including program, service, or capital expenditure
thatincludes a term or condition that undermines efforts
to stop the spread of COVID-19

O No Conflict of Interest

O Complies with all state and federal laws and local
ordinance

No pension fund deposit
[ No borrowings or debt service
O No financial reserves

Administrative Classification — to d&terfyine whether contractor/vendor OR sub-recipient/subaward, complete
Attachment C. After compleling Attach t C and the determination is Sub-recipient/subaward, complete Attachment
D —Risk Assessment. The | isk will determine the needed monitoring at levels described on Attachment E -

Monitoring. g

Administration Type

| O In-House O Contractor/Vendor [J Sub-Recipient/Subaward

using the Classification Checklist? L ¥es [INo
ent and/or Contractor List:
Completion of Date
Classification Contractor or DUNS #/UEI checked
Name Tax ID # Checklist? Sub-Recipient SAM.gov

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

6|Page




777777



. Table of Contents

ATTACHMENT A (PAGE 1)

SPECIFIC ENUMERATED PROJECTS FROM THE FINAL RULE

RESPONDING TO THE PUBLIC HEALTH EMERGENCY

While the country has made tremendous progress in the fight against COVID-19, including a historic
vaccination campaign, the disease still poses a grave threat to Americans’ health and the economy.

Providing state, local, and Tribal governments the resources needed to fight the COVID-19 pandemic is a
core goal of the Coronavirus State and Local Fiscal Recovery Funds, as well as addressing the other ways

that the pandemic has impacted public health. Treasury has identified several public health impacts of
the pandemic and enumerated uses of funds to respond to impacted populations.

* COVID-19 mitigation and prevention. The pandemic has broadly impacted Americans and recipients
can provide services to prevent and mitigate COVID-19 to the general public or to small businesses,

nonprofits, and impacted industries in general. Enumerated eligible uses include:

v

v
v

<

Vaccination programs, including vaccine
incentives and vaccine sites

Testing programs, equipment and sites
Monitoring, contact tracing & public
health surveillance (e.g., monitoring for
variants)

Public communication efforts

Public health data systems

COVID-19 prevention and treatment
equipment, such as ventilators and
ambulances

Medical and PPE/protective supplies
Support for isolation or quarantine
Ventilation system installation and
improvement

Technical assistance on mitigation of
COVID-19 threats to public health and
safety

Transportation to reach vaccination or
testing sites, or other prevention and
mitigation services for vulnerable
populations

s

v

Support for prevention, mitigation, or
other services in congregate living
facilities, public facilities, and schools
Support for prevention and mitigation
strategies in small businesses, nonprofits,
and impacted industries

Medical facilities generally dedicated to
COVID-19 treatment and mitigation (e.g.,
ICUs, emergency rooms)

Temporary medical facilities and other
measures to increase COVID-19 treatment
capacity

Emergency operations centers &
emergency response eguipment (e.g.,
emergency response radio systems)
Public telemedicine capabilities for COVID-
19 related treatment

4
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ATTACHMENT A (PAGE 2)

Medical expenses. Funds may be used for expenses to households, medical providers, or others that

incurred medical costs due to the pandemic, including:

¥ Unreimbursed expenses for medical care
for COVID-19 testing or treatment, such

as uncompensated care costs for

medical providers or out-of-packet costs

for individuals

¥ Emergency medical response expenses

v" Treatment of long-term symptoms or effects
of COVID-19

¥ Paid family and medical leave for public

employees to enable compliance with
COVID-19 public health precautions

Behavioral health care, such as mental health treatment, substance use treatment, and other

behavioral health services. Treasury recognizes that the pandemic has broadly impacted Americans’

behavioral health and recipients can provide these services to the general public to respond.

Enumerated eligible uses include:

¥" Prevention, outpatient treatment,

¥" Support for equitable access to reduce

inpatient treatment, crisis care,
diversion programs, outreach to
individuals not yet engaged in
treatment, harm reduction & long-term
recovery support

Enhanced behavioral health services in
schools

Services for pregnant women or infants
born with neonatal abstinence
syndrome

R

disparities in access to high-quality
treatment

¥" Peer support groups, costs for residence in
supportive housing or recovery housing, and
the 888 National Suicide Prevention Lifeline
or other hotline services

¥" Expansion of access to evidence-based
services for opioid use disorder prevention,
treatment, harm reduction, and recovery

¥" Behavioral health facilities & equipment

Preventing and responding to violence. Recognizing that violence - and especially gun violence —
has increased in some communities due to the pandemic, recipients may use funds to respond in

these communities through:

¥" Referrals to trauma recovery services for

victims of crime

¥" Community violence intervention

programs, including:

e Evidence-based practices like
focused deterrence, with
wraparound services such as
behavioral therapy, trauma
recovery, job training, education,

housing and relocation services, and

financial assistance

¥ In communities experiencing increased
gun violence due to the pandemic:

® Law enforcement officers focused
on advancing community policing

» Enforcement efforts to reduce gun
violence, including prosecution

* Technology & equipment to support
law enforcement response

<
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ATTACHMENT B (PAGE 1)

SPECIFIC ENUMERATED BENEFICIARIES AND INCOME FROM THE FINAL RULE

The pandemic caused severe economic damage and, while the economy is on track to a strong recovery,

much work remains to continue building a robust, resilient, and equitable economy in the wake of the

crisis and to ensure that the benefits of this recovery reach all Americans. While the pandemic impacted
millions of American households and businesses, some of its most severe impacts fell on low-income

and underserved communities, where pre-existing disparities amplified the impact of the pandemicand P
where the most work remains to reach a full recovery. V

The final rule recognizes that the pandemic caused broad-based impacts that affected many
communities, households, and small businesses across the country; for example, many workers faced
unemployment and many small businesses saw declines in revenue. The final rule describes these as
“impacted" households, communities, small businesses, and nonprofits.

At the same time, the pandemic caused disproportionate impacts, or more severe impacts, in certain
communities. For example, low-income and underserved communities have faced more severe health
and economic outcomes like higher rates of COVID-19 mortality and unemployment, often because pre-
existing disparities exacerbated the impact of the pandemic. The final rule describes these as
“disproportionately impacted” households, communities, small businesses, and nonprofits.

To simplify administration of the program, the final rule presumes that certain populations were
“impacted” and “disproportionately impacted” by the pandemic; these populations are presumed to be
eligible for services that respond to the impact they experienced. The final rule also enumerates a non-
exhaustive list of eligible uses that are recognized as responsive to the impacts or disproportionate
impacts of COVID-19. Recipients providing enumerated uses to populations presumed eligible are clearly
operating consistently with the final rule.

As discussed further in the section Framework for Eligible Uses Beyond Those Enumerated, recipients

can also identify other pandemic impacts, impacted or disproportionately impacted populations or
classes, and responses.

However, note that the final rule maintains that general infrastructure projects, including roads, streets,
and surface transportation infrastructure, would generally not be eligible under this eligible use
category, unless the project responded to a specific pandemic public health need or a specific negative
economic impact. Similarly, general economic development or workforce development - activities that
do not respond to negative economic impacts of the pandemic but rather seek to more generally

enhance the jurisdiction’s business climate — would generally not be eligible under this eligible use
category.
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ATTACHMENT B (PAGE 2)

Assistance to Households
Impacted Households and Communities

Treasury presumes the following households and communities are impacted by the pandemic:

¥ Low- or-moderateincome households or v When providing affordable housing programs:

communities households that qualify for the National Housing
¥ Household s that experienced Trust Fund and Home Investment Partnerships
unemployment Program
¥ Households that experienced increased =~ ¥ When providing services to address lost
food or housing insecurity instructional time in K-12 schools: any student
¥ Households that qualify for the Children’s that lost access to in-person instruction for a
Health Insurance Program, Childcare significant period of time

Subsidies through the Child Care

Development Fund [CCDF} Program, or

‘Medicaid ' '
Low- or moderate-income households and communities are those with {i} income at or below 300
percent of the Federal Poverty Guidelines for the size of the household based on the most recently
published poverty guidelines or {ii) income at or below 65 percent of the area median income for the
county and size of household based on the most recently published data. For the vast majority of
communities, the Federal FouErti,r Guidelines are higher than the area’s median income and using the
Federal Poverty Guidelines would result in more households and communities being presumed eligible.

Treasury has provided an easy-to-use spreadsheet with Federal Poverty Guidelines and area median
income levels on its website.

Recipients can measure income for a specific household or the median income for the community,
depending on whether the response they plan to provide serves specific households or the general
community. The income thresholds vary by household size; recipients should generally use income
thresholds for the appropriate household size but can use a default household size of three when easier
for administration or when measuring income for a general community.

The income limit for 300 percent of the Federal Poverty Guidelines for a household of three is 565,880
per year.” In other words, recipients can always presume that a household eaming below this level, or a
community with median income below this level, is impacted by the pandemic and eiigible for services
to respond. Additionally, by following the steps detailed in the section Framework for Eligible Uses
Beyond Those Enumerated, recipients may designate additional households as impacted or
disproportionately impacted beyond these presumptions, and may also pursue projects not listed below
in response to these impacts consistent with Treasury’s standards.

V 2 U

4 For recipients in Alaska, the income limit for 300 percent of the Federal Poverty Guidelines for a household of three is $82,350
per year. For recipients in Hawail, the income limit for 300 percent of the Federal Poverty Guidelines for a household of three is
$75,780 per year.

X,
v’
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ATTACHMENT B (PAGE 3)

Treasury recognizes the enumerated projects below, which have been expanded under the final rule, as
eligible to respond to impacts of the pandemic on households and communities:

¥"  Food assistance (e.g., child nutrition ¥ Burials, home repair & home weatherization
programs, including school meals) & food ¥ Programs, devices & equipment for internet
banks access and digital literacy, including subsidies

¥v" Emergency housing assistance: rental for costs of access P
assistance, mortgage assistance, utility v Cash assistance
assistance, assistance paying delinquent ¥

Paid sick, medical, and family leave programs

Assistance in accessing and applying for

public benefits or services

¥ Childcare and early learning services, home
visiting programs, services for child welfare-
involved families and foster youth & childcare
facilities

¥ Assistance to address the impact of learning
loss for K-12 students (e.g., high-quality
tutoring, differentiated instruction)

¥" Programs or services to support long-term

housing security: including development of

affordable housing and permanent

property taxes, counseling and legal aid to v
prevent eviction and homelessness &
emergency programs or services for homeless
individuals, including temporary residences
for people experiencing homelessness

¥ Health insurance coverage expansion

¥ Benefits for surviving family members of
individuals who have died from COVID-19
¥ Assistance to individuals who want and are
available for work, including job training,
public jobs programs and fairs, support for
childcare and transportation to and from a
jobsite or interview, ince.n!:ives for newly- supportive housing
employed workers, subsidized employment, & o L ;
. v Certain contributions to an Unemployment
grants to hire underserved workers, i
assistance to unemployed individuals to start nsurance Trust Fund
small businesses & development of job and
workforce training centers
¥" Financial services for the unbanked and
underbanked

- | P 4

* Recipients may only use SLFRF funds for contributions to unemployment insurance trust funds and repayment of the principal
amount due on advances received under Title Xil of the Soctal Securlty Act up to an amount equal to (i) the différence between
the balance in the recipient’s unemployment insurance trust fund as of January 27, 2020 and the balance of such account as of
May 17, 2021, plus {iij the principal amount outstanding as of May 17, 2021 on any advances received under Title XIi of the
Sacial Security Act between January 27, 2020-and May 17, 2021.: Further, recipients may use SLFRF funds for the payment of
any Interest due on such Title X1l advances. Additionally, z reciplent that deposits SLFRF funds Into Its unemployment Insurance
trust fund to fully restore the pre-pandemic balance may not draw down that balance and deposit more SLFRF funds, back up
to the pre-pandemic balance. Reciplents that deposit SLFRF funds into an unemployment insurance trust fund, or use SLERF
funds to repay principal on Title X!l advances, may not take action ta reduce benefits avallable to unemployed workers by
changing the computation methad governing regular unemployment compensation in a way that results in a reduction of
average weekly benefit amounts or the number of weeks of benefits payable {Le., maximum benefit entitlemeant}.
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ATTACHMENT B (PAGE 4)

Disproportionately Impacted Households and Communities

Treasury presumes the following households and communities are disproportionately impacted by the
pandemic:

¥ Low -income households and communities ¥" Households receiving services provided by

¥ Households residing in Qualified Census Tribal governments "
Tracts ¥" Households residing in the U.S. territories or

¥" Households that qualify for certain federal receiving services from these governments w
benefits®

Low-income households and communities are those with (i) income at or below 185 percent of the
Federal Poverty Guidelines for the size of its household based on the most recently published poverty
guidelines or (ii) income at or below 40 percent of area median income for its county and size of
household based on the most recently published data. For the vast majority of communities, the Federal
Poverty Guidelines level is higher than the area median income level and using this level would result in
more households and communities being presumed eligible. Treasury has provided an easy-to-use
spreadsheet with Federal Poverty Guidelines and area median income levels on its website.

Recipients can measure income for a specific household or the median income for the community,
depending on whether the service they plan to provide serves specific households or the general
community. The income thresholds vary by household size; recipients should generally use income

thresholds for the appropriate household size but can use a default household size of three when easier
for administration or when measuring income for a general community.

The income limit for 185 percent of the Federal Poverty Guidelines for a household of three is $40,626

per year.® In other words, recipients can always presume that a household earning below this level, or a
community with median income below this level, is disproportionately impacted by the pandemic and
eligible for services to respond.

A’V

% These programs are Temporary Assistance for Needy Families {TANF), Supplemental Nutrition Asslstance Program (SHAPY,
Free- and Reduced-Price Lunch {NSLP) and/or School Breakfast {SBP) programs, Medicare Part D Low-Income Subsidies,
Supplemental Security Income (SSI), Head Start andfar Early Head Start, Special Supplemental Nutritlon Program for Women,
Infants, and Children (WIC], Section 8 Vouchers, Low-Income Home Energy Assistance Program {LIHEAP), and Pell Grants. For
services to address educational disparities, Treasury will recognize Title | eligible schools as dispropaortionately Impacted and
responsive services that support the schoal generally or su ppart the whole school as eligible.

% Far recipients in Alaska, the income limit for 185 percent of the Federal Poverty Guidelines for a household of three is $50,783

per year. For reciplents in Hawali, the Income limit for 185 percent of the Federal Poverty Guidelines for a household of three is
546,731 per year
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ATTACHMENT B (PAGE 5)

Treasury recognizes the enumerated projects below, which have been expanded under the final rule, as
eligible to respond to disproportionate impacts of the pandemic on households and communities:

v

W

Pay for community health workers to help
households access health & social services
Remediation of lead paint or other lead
hazards '

Primary care clinics, hospitals, integration of
health services into other settings, and other
investments in medical equipment & facilities

designed to address health disparities

Housing vouchers & assistance relocating to
neighborhoods with higher economic
opportunity

Investments in neighborhoods to promote
improved health outcomes

v

&

&

X
N

&

¥

Improvements to vacant and abandoned
properties, including rehabilitation or
maintenance, renovation, removal and
remediation of environmental contaminants,
demolition or deconstruction, greening/vacant lot
cleanup & conversion to affordable housing”
Services to address educational disparities,
including assistance to high-poverty school
districts & educational and evidence-based
services to address student-academic, social,
emotional, and mental health needs

Schools and other educational equipment &
facilities

Responses available to respond to impacts of the
pandemic on households and communities

aX

7 Please see the finat rule for further detalls and conditlons applicable to this eligible use. This includes Treasury's presumption
that demalition of vacant or abandaened residential properties that results in 2 net reduction in orcuplable housing units for
low- and moderate-income individuals in an area where the availability of such housing is lower than the need for such ‘housing
Is Ineligible for support with SLERF funds.

,
7
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Attachment C (Page 1)

Cumberland County Checklist to Determine if Partner Entity is a Subrecipient or Contractor
Classification for Purposes of the Uniform Guidance

DEFINITIONS FROM UNIFORM GUIDANCE (2 CFR 200):

Subrecipient: §200.93 Subrecipient means a non-Federal entity that receives a subaward from &pass- gh
Y
| awards

entity to carry out part of a Federal program; but does not include an individugdl t
beneficiary of such program. A subrecipient may also be a recipient of othgfFed
directly from a Federal awarding

0.22

Ioh s

Contractor:  §200.23 Contractor means an entity that receives a contract as defin >

Contract: $200.22 Contract means a legal instrument by which a non-F Ne TR
services needed to carry out the project or program under,

INSTRUCTIONS: Complete sections one and two of the checklist by f g alk characteristics that apply to the
outside entity. The section with the greatest number of marke terigtics indicates the likely type of

relationship the entity will have with Cumberland County. On ocegsionthere may be exceptions to the type of
relationship indicated by the completed checklist. In thesé: , the substance of the relationship should

€ sifyation
be given greater consideration than the form of agregfe Q

Q Between Cumberland County and the outside
entity. Section 3 should be used to provide documentagie® he use of judgment in determining the proper
relationship classification. '
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ATTACHMENT C (PAGE 2)

NAME OF OUTSIDE ENTITY:

SECTION 1 - SUBRECIPIENT. A subaward is for the purpose of carrying out a portion of a Federal award and creates a Federal
assistance relationship with the subrecipient. Characteristics which support the classification of the non-Federal entity as a
subrecipient include when the contractor:

Determines who is eligible to receive what Federal assistance;

Has its performance measured in relation to whether objectives of a Federal program were met;

Has responsibility for programmatic decision-making;

In accordance with its agreement, uses the Federal funds to carry out a program for a public purglise specifigd in
authorizing statute, as opposed to providing goods or services for the benefit of the pass-throggh e :

Entities that include these characteristics are responsible for adherence to applicable Federal pragra. D'Xrenrs specified in the

Federal award.

Oooono

SECTION 2 - CONTRACTOR. A contract is for the purpose of obtaining goods and servicéS¥g
creates a procurement relationship with the contractor. Characteristics indicative aff

& nog-Federal entity's own use and
ment relationship between the non-

Procurement relationship
Provides the goods and services within normal business opejaty
Provides similar goods or services to many different purchase
Normally operates in a competitive environment;
Provides goods or services that are ancillary to the ope

oooodgd

Entities that include these characteristics are not subject to c e requirements of the Federal program because of the
agreement, though similar requirements may appl] ther régsons.

SECTION 3 - USE OF JUDGMENT. (Use only w
whether an agreement between a pass-through en
contractor, the substance of the relati
may not be present in all cases, and the pa.
procurement contract. V 4

de ination cannot clearly be made using the above criteria) /n determining
nd another non-Federal entity casts the latter as a subrecipient or a

isémoreimportant than the form of the agreement. All the characteristics listed above

-thgough entity must use judgment in classifying each agreement as a subaward or a

Explanation of Use of Jud@iment Detegnination:

FIN, I ION:

O SUBRECIPIENT
O CONTRACTOR

Signature: Date:
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ATTACHMENT D

Subrecipient Risk Assessment Tool

Subrecipient Entity Name:

Reviewer Name:

> staff resumes,
'- - Place a check

Source for risk assessment determination (circle all that apply): most recent audi
project staff credentials, listing of entity federal awards by year, financial poligi
mark beside the applicable risk measure below.

LOW RISK

No audit findings

Minor audit findings & asy

Successful history wi

Seasoned stafans systerns
B

Organ at‘igh without prior experience with federal awards

effer statf or systems

mited prior audits

v No prior audits
% Prior audit findings with major deficiencies/material
weakness

Organization without sufficient personnel, accounting
systems & internal controls
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All the
above
PLUS

Table of Contents

'ATTACHMENT E

Monitoring

* Periodic review of financial and performance reports

* Follow-up an ensure timely action on all identified deficiencies detected through audits, on-site reviews, and other
reports from subrecipient. (Document all follow-up)

Low RiSk * Management decisions for applicable audit findings related to this award {2 CFR 200.521)

* Verify audits

* More detailed financial reports

* Withholding authority to proceed to next phase until sign off on acceptable performance

| ® Supporting documentation for all expenditures

* Payments on reimbursement basis

* Additional project monitoring

* Required technical training and assistance

* Arranging for procedures engagement, if subrecipient not subject to Single Audit {2 CFR 200.425)

* Quarterly status meetings

* Review of financial mgmt. systems and policies and procedures to ensure
adequacy to meet minimum requirements

*» Monthly financial, performance, and compliance reports

High Risk

A
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The following revised policy was approved at the Board of Commissioner’s meeting,

Cumberland Couanty
Section I ~Board Approved Policies
Subsection 10: American Rescue Plan Act of 2021

Revised Policy No. 10-2.10: Aid to Nonprefit Organizations Serving Residents
Affected by COVID-19 Impacts

10 PURPOSE

Curnberland County has received an allocation of funds from the Coronaviras
Fiscal Recovery Funds of HLR. 1319 American Rescue Plan Act 0f 2021
Board of Commissicners approved allocating ARPA funding to non;
conduct programs znd projects that help the community recover fra

2.0 SCOPE

The County wiil seek proposais from nonprofit o
for projects or programs to help the Cumberlan

Rgommunity respond to and recover
vith the priorities of ARPA fnding
dgts. Collaborative proposals are welcome
and collaborating nonprofit organizations sh! ect 2 lead entity for application

submission and confracting purposs

Funded projects must:

+ Meet the eligible f fzndsfor Coronavirus State and Local Fiscal Recovery
Funds, per U.8. Tteas uidance

, [0Qe affirmed and reviewed by the Cumberiand County legal department prior
cubipn of a contract or funding agreement.

4 port equitable outcomes for most impacted populations

¢t everage and align with other funding sources

e Make best use of this one-time mnfusion of resources

e . Support evidence-based outcomes

= Provide evidence-based performance reporting regarding wuse of funds and project impact

» Comply with all provisions of the funding contract, including expenditure tracking and
federal subrecipient monitoring include costs incurred no earlier than March 3, 2021

« All funds must be obligated by December 31, 2024

= Complete all work and fully expend all funds by December 31, 2026

Table of Contents
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3.0 STATEMENT OF THE POLICY

Cumberland County will solicit funding requests through a competitive Request for Proposal
process. Proposals will be assessed by members of the Cumberland County ARPA. Staff
Committee using a scoring tool. The ARPA Staff Committee may designate a Review Panel to
assist with the assessment of proposals. Proposals need to clearly demonstrate eligibility under
ARPA guidance and must include a budget utilizing the Budget Template for ARPA Projects
form.

Note: The Board of Commissioners has the authority to subaward ARPA/SLFRF funds to
nonprofit and/or other governmental entities without conducting a competitive bid Dro%

(Reference April 4. 2022 UNC SOG Training)

Programs must be reasonably connected to a legitimate aim of government and tirulbisate gain
must be in the public’s interest, not that of the private entity. Bid award Rrecs ;
be presented to the commissioners’ ARP Committee. The ARP Commi
recommendations will go to the full Board of Commissioners for app )
awarded, contracts or subawards will be established in comp jancewitythe Fiscal Recovery
Compliance and Reporting Guidance and general federal st Brevipies

G

The ARPA Staff Committee will review, analyze, and
response to the information requested. The ARPA §
Panel to assist with reviewing. analyzing. and s
process will include the following criteria i

ommittee may designate a Review
W proposals submitted. The selection

e Amount of Funds Requested
e Recovery Fund Eligible C 3tegory
e  Project Plan

e Statement of Need

s Linkto COVID i’»
e Population Served
e Results &

g /{Formatted: Not Expanded by / Condensed by

performance metrics

Special Considerations

s Federal, State or Local Assistance Related to COVID-19 previously applied for and/or
received

40 IMPLEMENTATION

The Assistance to Nonprofit Organization program will be implemented internally by the
County. A Cumberland County ARPA Staff Committee will vet the requests for proposals using
a scoring instrument.

Recommendations for funding will be presented to the ARP Committee with final approval



coming from the Board of Commissioners. A contractual or subaward relationship will be

established between the County and the nonprofit to ensure compliance with county, state and
federal guidelines.

Q
X
&

&
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Hmplementation and enforcement of this policy shall be the responsibility of County '—4‘ Formatted: Indent: Left: 0.14" Right: 0.18", Space
Administration, Finance, and Legal. Before: 9.95 pt
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A CUMBERLAND

NORTH CAUGLING

Amerlcan Rescue Plan (ARP)

Aid to Non-Profit Organizations
RESPONSIVE PROPOSAL REVIEW GUIDELINES

The following guidelines are based on the American Rescue Plan Act of 2021- As @ on-Profit
Organizations Policy No. 10-2.10 as revised during the May 16 2022, Board of K mmissioner’s
meeting.

NOTE: A Conflict-of-Interest Disclosure Form must be completed before th : oo process
begins IAW the County’s Conflict of Interest Policy. =

REVIEW GUIDELINES

1. Minimum Requirement Review — Cumberland €%
screening to ensure the proposal is complete/ngs;

2. Programmatic Review — The ARP S mnn ce may designate a Panel to conduct a review;
complete the ARPA Project Fundi nr igibility Determination Form, analyze, and rank all
proposals by using a scoring tool (A ent A) based on the below criteria.

ey’
Amount of Funds Re%
Recovery Fund Eligibl¢ Cétegory

260 JECT. Partners
W, ¢ ) Organizational Capacity
¥ Budget
s Special Considerations
¢ Federal, State or Local Assistance Related to COVID-19 previously applied for and/or
received

3. Rankings along with the proposed funding requests and ARPA Project Funding Eligibility
Determination Forms completed through page 6 will be submitted to the ARPA Program

Page 1 of 3



Table of Contents

Manager to be prepped for presentation to the BOCC ARPA Committee at the next scheduled
meeting.

4. The BOCC ARPA Committee members (who will be subject to completing the Conflict-of-
Interest Disclosure Form IAW the County’s conflict of interest policy) will take action to make
recommendations for bid award based on the rankings provided by the ARPA Program Manager
and overall total funding amount desired.

* In anticipation of the bid award approval by the BOCC, the County Attorney s Of
and finance staff will finalize the ARPA Project Funding Eligibility Dete
Forms and will prepare contracts and/or subrecipient agreements TA WaCa

scheduled meeting of the BOCC (who will be subject to completing th
Disclosure Form JAW the County’s conflict of interest policy) for bi
consent agenda 1tem At that meetmg, the BOCC may take action gie

proval asa
ignate

getting fully executed contracts/agreements in place.

6. If'the BOCC does not designate contract/agreement ¥
contracts/agreements will be provided to the BOG

Page 2 of3
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ATTACHMENT A

RFP FOR Aid to Non-Profit Organizations
RFP-22-15-CTY

Evaluation Sheet / Scoring Tool

Entity Name
Amount of Funds S
Reguested
Recowvery Fund Eligibility |select one from drop down
Category
Project Partners if yes, insert partners
if no, insert "NA"
Federal, State, or Local |yes/no (if yes, amount received) |$
Assistance Related to  |if no, insert "NA"
COVID-18 previously
applied for andfor
received

MEASURE NOTES JAAKPOMITS| | PomTS
AVAILABIE | ASSIGNED

Project Plan Description
Statement of Need

Link to COVID-19
Population Served
Results

Evaluation

Equity Impact
Organizational Capacity
Budget allowable/practical/reasonable
Special Considerations include pointz in measures above
TOTALS 100 -

B8 |6H|G|E|wn|w k&
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American Rescue Plan {ARP) Fund 240
The Board is requested to approve Budget Ordinance Amendment B220002 to update the ARPA Grant Project Ordinance as approved by
the BOC ARP Committee on May 2, 2022. This budget ordinace amendment allocates $140,000 for the purchase of Narcan to be
administered by Cape Fear Valley Hospital System, $2,000,000 for a job training program to be administered by FTCC, and de-allocates
$250,000 originally allocated to support a homeless shalter. The net amount of the total increases/decreases are off set in the
Administration - Unassigned category which has been reduced to $2,192,726.

Details provided for the BOC ARP Committee on May 2, 2022.
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ARPF_. Fund 240 g . N Appropriation Prcue-?:t Appropriation | | Appropriation Pm;e_c:
Reporting P Project Description CostObject| of CSLFRF Allocation of CSLFRF of CSLFRF Allocation
Code Gl Funds Totzl Funds Funds Total
Substance Use Services: Purchase Narcan for .
Public Health Medical
113 e distribution to the Sheriff's Office and County Fira = = - s - | |5 120000||s 140,000 140,000
(2404551} Supplies
Departments
Negative Economic Household Assistance: Rent, Mortgage, and Utility Aid o
22 Impacts Mortgage Assistance: Make funding available to assist m'.ra 2,000,000 2,000,000 - 2,000,000 2,000,000
(2404552} residents at risk offoraclosure. e
Negativa Economic Household Assistance: Rent, Mortgage, and Utility Aid P
22 Impacts Rental Assistance: Make funding available 1o assist m 1,500,000 1,500,000 - 1,500,000 1,500,000
= _ Services
[2404552) renters at risk of eviction.
: AssT o to U { or Und loyed Workers:
Negative Economic il oo e
Trade job training progrma in partnership with FTCC,  |Contracted
2,10 Impacts - - 000, 2,000,000 ,000
l’; 404552) Mid-Carolina COG - Workforce Development, and Services 200000 2 e
Cumberland County Schools
13 Public Health COVID1S Assistance to Small Business {1.8) Contracted
2,500 3,500 ,500,000 ,500,000
2.29-2 32 ({2404551) Assistance to Small Businesses {2.29.2.33] Services i - 3 3
is Public Health COVID19 Assistance to Non-Profits {1.5) Contracted
3
(2404551 o = (2.24) S 3,640,000 ,640,000 [140,000) 3,500,000 3,500,000
Negative Economic Long-term Housing Security: Affordable Housing- Naw | Eng in
215 |impacts construction of @ multi-family housingdevelopment in |g/Construc | 10,000,000 10,000,000 10,000,000 | 10,000,000
{2404552) the Shaw Heights neighborhood [QCT24.01). tion
Long-term Housing Security: Services for Unhoused
Negztive Economic Persons-Planning fundingfora h ! helter to Engineerin
216 |impacts datermine number of beds, who will be served, how #fConstruc 250,000 250,000 (250,000) - -
[2404552) Targe facility should be, corstruction cost, operational |tion
questions and other aspects.
Negative Economic 2 2 = 2
Housing Support: Other Housing Assistance -First-time | Contracted
218 1
mpacts homebuynrs prosmm Sergicas 2,500,000 2,500,000 2,500,000 2,500,000
{2404552)
P = Clean Water: Other Sewer Infrastructure - Construction Engineerin
55 {24D4555) of a sanfary sewer systemto be located inthe Shaw  |g/Construc | 12,000,000 | 12,000,000 12,000,000 | 12,000,000
Heights neighborhood [QCT 24.01). tion
o Drnking Water: Other Water Infrastructure - Enginearin
E1s (2404555) Construction of a water system to be locsted inthe £/Construc | 10,000,000 | 10,000,000 10,000,000 | 10,000,000
Gray's Creek Water and Sewer District tion
Broadband: Other projects
Infrastructura Broadband ion into und: dareasin Contracted
521 , , 000 1000000 | 1,
[2404555) partnership with the State of NC, and a vendor to be Services 4,000,000 o SO0
zejectad througha o RFP process
Revenue
Provision of Government Services Salariesf
6.1 I
Replacament . < of Public Pitéoiet 10,000,000 | 10,000,000 10,000,000 | 10,000,000
[2404556)
- Physical plant changes to Fublic Facilities thatrespond
4 Mes
1 BOCMectingRoom | @ b0 i ﬁnsﬁ'ur: 3,000,000 | 3,000,000 3,000,000 | 3,000,000
73 Administration Administrative Expenses - 3,5 County positions to 5,778,690 _ 4,028 650
(2404557 manags CSLFRF programs and compliance ) Salaries 1,321348 1321348
requirements. ARPAallows up to 10% of totslaward. | Benefits 385,281 385,251
Oparating 125335 175335
L e 3,542,73€ [1,750,000) 2,192,726
NA Unzllecated Funds Funds to be allocated at 2 future date ;lnaﬂumﬁe - - - -
TOTAL 565,168,690 | 565,168,690 | | § - $65,168,690 | 565,168,690




