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CUMBERLAND COUNTY BOARD OF COMMISSIONERS 
AMERICAN RESCUE PLAN COMMITTEE 

COURTHOUSE, 117 DICK STREET, 5TH FLOOR, ROOM 564 
AUGUST 5, 2022 – 11:00 AM 

SPECIAL MEETING MINUTES 
 
PRESENT: Commissioner Jimmy Keefe, ARP Committee Chairman  
   Commissioner Glenn Adams  
   Commissioner Toni Stewart 
   Amy Cannon, County Manager 
   Tracy Jackson, Assistant County Manager 
   Sally Shutt, Assistant County Manager 
   Brian Haney, Assistant County Manager 
   Rick Moorefield, County Attorney 
   Vicki Evans, Finance Director (attended remotely) 
   Ivonne Mendez, Deputy Finance Director 
   Karen Dawson, ARP Accountant 
   Tye Vaught, Chief of Staff 
   Chris Carr, Assistant County Attorney 
   Kevin McGuckin, Assistant County Attorney 
   Noah Johnson, NCACC Strategic Program Coordinator (attended remotely) 

Chavaungh McLamb, Community Development Administrative 
Coordinator 

   Candice H. White, Clerk to the Board 
   Press 
 
1. CALL TO ORDER 
 
Commissioner Keefe called the special meeting to order.   
 
2. APPROVAL OF AGENDA 
 
MOTION: Commissioner Adams moved to approve the agenda. 
SECOND: Commissioner Stewart 
VOTE:  UNANIMOUS (3-0) 
 
 
3. APPROVAL OF MINUTES 
 
A. Approval of June 6, 2022 and June 20, 2022 ARP Committee Special Meeting Minutes 
 
MOTION: Commissioner Stewart moved to approve the June 6, 2022 and June 20, 2022 ARP 

Committee special meeting minutes.  
SECOND: Commissioner Adams 
VOTE:  UNANIMOUS (3-0) 
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Ivonne Mendez, Deputy Finance Director, introduced Karen Dawson as the new Finance 
Department ARP Accountant.  Tye Vaught, Chief of Staff, introduced Chavaungh McLamb, 
Community Development Administrator Coordinator, and stated she is helping with the small 
business applications.  Sally Shutt, Assistant County Manager, introduced Noah Johnson, NCACC 
Strategic Program Coordinator.   Amy Cannon, County Manager, stated Brenda Jackson, ARP 
Program Manager, had an out-of-town commitment and is unable to be present. 
 
4. ITEMS OF BUSINESS 
 
A. Small Business Economic Assistance Program - Application Funding Recommendations 
 
BACKGROUND 
After successfully completing steps 1-4 of the Small Business Economic Assistance Program’s 
application process, staff recommends approval of these listed small businesses to receive 
Coronavirus State and Local Fiscal Recovery Funds. Each application has been reviewed 
objectively and has submitted appropriate documents or records that show that the business 
possesses a reasonable capacity to use the recommended award in a fiscally responsible way and 
perform a public purpose. Staff’s recommendations total $1,031,353 and are contingent on the 
successful execution of a contract with the County. Staff will conduct site visits to confirm each 
business’s operating address and ensure NC Secretary of State filings were current for corporations 
and limited liability companies.  
 
RECOMMENDATION / PROPOSED ACTION 
Staff requests that these funding recommendations be forwarded to the August 15, 2022, Board of 
Commissioners Meeting as an Item of Business. 
 

***** 
 
Mr. Vaught provided a status of the Small Business Economic Assistance Program applications to 
date.  In response to questions posed by Commissioner Keefe, Mr. Vaught stated 70 small 
businesses failed the assessment and have been set aside, and 60 of those 70 small businesses may 
qualify if they return the requested information and can be reviewed.  Mr. Vaught stated due 
diligence is being exercised and none of the 60 small businesses that have been set aside pending 
receipt of their information have been notified of denial.   
 
Chairman Adams asked whether a deadline had been set to receive the information.  Ms. Cannon 
stated care was taken not to send letters of denial prior to this meeting because staff did not want 
applicants contacting committee members prior to the ARP Committee receiving the information 
that will be provided during this meeting.  Discussion followed about whether to set a deadline for 
the receipt of information.  Chairman Adams stated there needs to be some finality to the process 
and asked for a recommendation. Ms. Cannon stated a meeting of the ARP Staff Committee will 
be convened to develop a plan, a timeline, and a deadline to email to the ARP Committee for 
feedback.  Commissioner Keefe stated he wants to be sure contact is being made. Ms. Cannon 
stated the ARP Staff Committee will also provide information about contacts made and when 
communication will be sent out notifying applicants that they are ineligible for the program. 
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At the request of Commissioner Keefe, Mr. Vaught reviewed the criteria and process used when 
qualifying small businesses based on the policy approved by the ARP Committee and the Board 
of Commissioners.  Mr. Vaught responded to questions that followed regarding the Small Business 
Application Funding Recommendations included herein as Attachment A.  Kevin McGuckin, 
Assistant County Attorney, stated some of the things requested by small businesses did not qualify 
either under the federal rule or state law, and staff had to dissect what some of the small businesses 
were requesting and determine whether it fell within federal or state parameters.  Mr. Vaught also 
stated staff could not tell small businesses how to fill out their applications.  In response to a 
question posed by Commissioner Keefe regarding franchises, Mr. Vaught stated there is no 
parameter that disallows franchises because it was removed from the policy. 
 
Commissioner Keefe asked whether staff will continue with their due diligence if the committee 
approves the funding recommendations.  Ms. Cannon stated the request of the ARP Committee is 
to approve taking the funding recommendations forward to the August 15, 2022 Board of 
Commissioners’ meeting subject to any final steps. Ms. Cannon stated any changes will be emailed 
to the committee prior to the August 15, 2022 meeting.  
 
In response to a question from Commissioner Stewart, Ms. Cannon asked the clerk to the board to 
send an email to the ARP Committee to see whether they could meet Tuesday, September 6, 2022 
following adjournment of the Board of Commissioners’ 9:00 am regular meeting.   
 
Chairman Adams asked how much ARP money had been given to the small businesses approved 
for funding.  Mr. Vaught stated award letters were sent and the small businesses were given 10 
days to respond with their vendor self-serve as well as a scope of work.  Ms. Cannon stated no 
ARP funds have been disbursed as of this meeting.  Questions and discussion followed about why 
the small businesses had to provide a scope work when staff could do that based on the information 
that was already submitted in the small business applications. Chairman Adams stated the process 
can still meet legal ramifications without being that rigid because the money needs to be disbursed.  
Ms. Cannon asked committee members to keep in mind some funds are reimbursement based.  
 
MOTION: Chairman Adams moved to approve the expenditures for the small businesses 

contingent on the due diligence with county legal and finance, and that the funding 
recommendations go forward to the August 15, 2022 Board of Commissioners’ 
meeting. 

SECOND: Commissioner Stewart 
VOTE:  UNANIMOUS (3-0) 
  
 
Commissioner Keefe recessed the ARP Committee meeting at 12:10 p.m. and reconvened the ARP 
Committee meeting at 12:40 p.m.  
 
B. Aid to Non-Profits Responsive Proposal Rankings & Funding Requests 
 
BACKGROUND 
The County was awarded $65.2 million in Coronavirus State and Local Fiscal Recovery Funds as 
part of the American Rescue Plan Act. The Board of County Commissioners approved an 
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allocation of $3.5 million in funding to nonprofit organizations to conduct programs and projects 
that help the County recover from and respond to COVID-19 and its negative impacts. 
 
The County began the solicitation of RFP-22-15-CTY on January 19, 2022, and accepted proposals 
from the local nonprofit community through 4:30 PM on February 28, 2022. Through this process, 
the County received 42 responsive proposals from 38 nonprofit organizations. Cape Fear Valley 
Mobile Integrated Services submitted two proposals, the NARCAN and Community Paramedic 
programs funded as sub-awards through the County’s Substance Use Services and Behavioral 
Health Services ARP projects. 
 
The ARP Staff Committee appointed the ARP Nonprofit Review Panel, composed of various 
County staff and County Legal, to review and rank proposals in accordance with the Responsive 
Proposal Review Guidelines approved by the Board at the May 16, 2022, regular meeting. 
 
County Legal identified 19 proposals ineligible for sub-award. These proposals have not been 
reviewed by the panel. The remaining 21 proposals have been ranked from highest to lowest. The 
eight highest-scored entities have submitted budgets totaling $3,353,058. Before a sub-award 
agreement may be executed, the County must conduct risk assessments to determine the entity's 
level of risk as a sub-awardee.  
 
RECOMMENDATION / PROPOSED ACTION 
Staff requests the Committee’s approval to contact the eight highest-scored organizations to 
conduct risk assessments to determine their level of risk as sub-awardees. 
 

***** 
 
Commissioner Keefe stated Commissioner Stewart sits on the board of Cumberland Residential 
and Employment Services and Training nonprofit and would ask to recuse herself from any 
discussion or action related to CREST.  Commissioner Keefe asked to have CREST pulled from 
the Non-Profit Panel Rankings and Budget Requests included herein as Attachment B for separate 
discussion and action.   
 
At the request of Commissioner Keefe, Mr. Vaught presented the background information 
recorded above and reviewed the criteria and process used to review and rank the nonprofit 
proposals in accordance with the guidelines approved by the Board.  Mr. Vaught stated the 
proposed budget total of $3.35M for the first 8 nonprofit proposals on the Non-Profit Panel 
Rankings and Budget Requests list meets the funding cap of $3.5M.  Questions and discussion 
followed about the 19 proposals ineligible for sub-award, the Request for Proposal process and 
whether the nonprofits will be given the amount they requested.  Ms. Cannon stated the County 
must conduct risk or liability assessments as the next step to determine the nonprofits level of risk 
so there has not been a lot of effort put into the numbers up to this point because some of them 
may fail the liability assessment.  Discussion continued about the proposals and the programs 
therein, the nonprofits on the list that receive funding from the county, and the concern that only 
8 nonprofit proposals comprised the funding cap of $3.5M.   
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Mr. Vaught and Mr. Moorefield responded to questions regarding the Non-Profit Panel Rankings 
and Budget Requests and the total project budget amounts.  Mr. Vaught stated the request of the 
committee is for approval to move forward with the risk or liability assessments for the first 8 
nonprofit proposals on the list, see how the assessments turn out and then determine how to move 
forward as it relates to the funding amount. Ms. Cannon stated if some of the total project funding 
totals end of being reduced, then additional nonprofits may be incorporated into the funding cap 
of $3.5M.  Mr. Moorefield stated staff followed the Board’s adopted policy as it relates to ranking 
the proposals and now would be the perfect time for the ARP Committee to determine whether or 
not it wants to fund the nonprofit proposals as long as it articulates a reason for not funding them 
that complies with the ARP Committee and Board of Commissioners’ adopted policy.  
 
Chairman Adams asked staff to pose questions of some of the nonprofits that submitted proposals 
such as how long they have operated certain programs or how they differ from what they 
previously had been doing, their total budget, and how long they have been in existence as an 
organization.  Following discussion, Commissioner Stewart asked staff to do a deeper dive into 
the nonprofits proposals that qualified.  Ms. Cannon stated that would encompass the 21 proposals 
that have already been ranked. 
 
Chairman Adams posed questions about the evaluations and asked to see the rubric used in the 
process.  Ms. Cannon stated staff evaluations included staff who knew the various types of 
programs contained within the proposals.  Mr. Vaught stated the rubric used was based off of a 
template rubric approved by the ARP Committee and the Board.  Mr. Vaught explained the scoring 
for each of the 5 sections and stated a nonprofit’s proposal could do well in some of the 5 sections 
of the rubric and not in other sections.   
 
Ms. Cannon stated technically none of this is public and all proposals are still in the review process 
until a final decision is made.  Ms. Cannon stated staff will provide the ARP Committee 
intermediate information on all of this. 
 
MOTION: Chairman Adams moved to conduct a review of the 21 nonprofit proposals with the 

exception of Cumberland Residential and Employment Services and Training 
(CREST). 

SECOND: Commissioner Keefe 
VOTE:  UNANIMOUS (3-0) 
 
 
MOTION: Chairman Adams moved to conduct a review of the Cumberland Residential and 

Employment Services and Training (CREST). 
SECOND: Commissioner Keefe 
 
Commissioner Stewart recused herself from the vote because she sits on the board of Cumberland 
Residential and Employment Services and Training (CREST). 
 
VOTE:  UNANIMOUS (2-0) 
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5. UPDATES 
 
There were no updated provided. 
 
6. ADJOURN 
 
MOTION: Commissioner Stewart moved to adjourn. 
SECOND: Chairman Adams 
VOTE:  UNANIMOUS (3-0) 
 
 
There being no further business, the meeting adjourned at 1:30 p.m. 
 
Approved with/without revision: 
 
Respectfully submitted, 
 
 
______________________________ 
Candice H. White     
Clerk to the Board 
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